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Research Brief 
 

Goal setting for School Site Administrators 
 
Question: What should be considered in setting realistic goals for 
curricular and building goals? 
 
Summary of Findings:  
 “The principal is the instructional leader of the school” has been 
reiterated and restated repeatedly in the past 30 years. Theoretically this 
concept is the idea, however, the reality of building administrators’ lives 
seldom leave appropriate time to plan, let alone implement reasonable 
curricular and building goals. When an administrator is new to a building, 
they must immediately learn about the culture and climate of the school as 
well as get acquainted with the faculty, staff and community leaders.  This is 
a tall order for anyone, yet there are many outstanding site administrators 
who manage to do it all exceptionally well, make it look effortless and their 
students make impressive academic gains.  
 
How do they do it?  
• Take the time to analyze and write down your beliefs and values about 

education then share them with the staff, faculty, students and 
community.  

• Review the school’s vision. When was the last time it was analyzed and 
revamped? Is it an accurate reflection of the current situation and will it 
successfully guide the school into the future?  

• Spend time talking with each faculty and staff member about the culture 
and climate of the school to gain an historical perspective of the reasons 
why things are the way they are. This will also help determine what is 
and is not hallowed ground. 

• Ask yourself and faculty essential questions such as: “What obstacles 
(e.g. schedules, materials, facilities issues, transportation, etc.) are 
costing us time, energy, and money and are keeping us from operating as 
efficiently as we can?; How well are we working together as a staff? 
What can the principal do to help make this a place where everyone feels 
his or her contributions are important?; What student initiatives has the 
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school been working on, and what have been the results?” (The essential 
leadership model); What are the stress levels of the recent 
implementations?; What are the different levels of concern and 
awareness that staff have?; What are the needs of the faculty?; and What 
are the needs of the students? 

 • Make open communication a high priority. Provide ample opportunities 
for teachers to meet together and share thoughts, ideas and concerns. 
One suggestion is to have a survey that is completed by the staff and 
faculty of the good things that happened during the week, issues, 
concerns and questions. Each Monday a summary sheet of what was 
submitted is compiled and disseminated to the staff and faculty.  These 
responses can be excellent indicators of the staff’s frame of mind 
regarding specific issues. 

 • Ascertain and analyze the data on student achievement, attendance rates, 
discipline referrals, programs, etc. Determine how these meet and do not 
meet the school’s vision,  then establish a realistic profile based on the 
data.  

• Determine the next steps based on the profile and establish a realistic 
timeline where the information has been scaffolded with a rationale for 
any changes. 

• Implement the timeline with frequent yet a realistic review of the 
programs. Modify as necessary, remembering that substantive change 
takes three to five years. 

 
Online Resources: 
• Brain compatible secondary schools: The visionary principal’s role 
 Considerations for providing leadership to follow a brain compatible 

learning model are provided in this piece. 
http://www.findarticles.com/p/articles/mi_qa3696/is_200312/ai_n93052
01/print 

 
• Leadership capacity for lasting school improvement 
 This is a descriptive book review on building leadership capacity in 

schools. 
http://www.findarticles.com/p/articles/mi_qa3696/is_200312/ai_n93051
93/print 
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• Leading schools of excellence in academics, character, and social-
emotional development 

 “In the 21st century, students' character, social-emotional skills, and 
academic competencies will define school excellence. This article 
describes characteristics of visionary leadership for such schools based 
on settings already characterized by strengths in EQ + IQ = Best 
Leadership Practices for Caring and Successful Schools.” 
http://www.findarticles.com/p/articles/mi_qa3696/is_200312/ai_n93052
18/print 

 
• Making change happen: Share vision, no limits 
 This book review highlights a few strategies used by a principal in CO to 

work with the school’s stakeholders to bring about lasting and 
substantive change. 
http://www.findarticles.com/p/articles/mi_qa3696/is_200503/ai_n13453
564/print 
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• Mentoring the organization: Helping principals bring schools to high 

levels of effectiveness 
 This piece describes different levels in the change process and issues of 

which to be aware. 
http://www.findarticles.com/p/articles/mi_qa3696/is_200312/ai_n93051
93/print 

 
• The essential leadership model 
 This article provides a thorough description of a leadership model that 

moves from meeting the basic needs of a school to making deeper and 
substantive changes. 
http://www.findarticles.com/p/articles/mi_qa3696/is_200603/ai_n16452
258/pg_1 

 
 
 
 
 
Submitted  Date:  11/6/06   By:  Dr. Karen Walker  Lebanon Valley College 

 
 
 
 
This brief is provided as a service to educators by Education Partnerships, Inc, which does not assume any responsibility for the 
content of the brief or the positions taken by the authors or the Web sites or other authors whose works are included.  This research 
brief reflects information currently available and is not the official position of Education Partnerships, Inc. 
 
Disclaimer: All URLs listed in this site have been tested for accuracy, and contents of Web sites examined for quality, at the time of 
addition. Content accuracy and appropriateness, however, cannot be guaranteed over time as Web sites and their contents change 
constantly. The author takes no responsibility for difficulties that may result from the use of any Web site listed herein. Please notify 
the Webmaster if you find any dead links or inappropriate material. 
 
Permission: You may use or download content for research or educational purposes, or for your personal, noncommercial purposes, 
provided you keep unchanged all copyright and other notices with them. No other use of any content is permitted.  You agree that you 
will make only lawful use of this research brief, and will only use these briefs in compliance with all federal, state and local laws and 
regulations. You agree that you will make no use of the research that violates anyone else's rights, including copyright, trademark, 
trade secret, right of privacy, right of publicity or other rights 


