STUDENT SUCCESS in COLLEGE

Promoting Student Success
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1. Link the financial plan to the institution’s
mission and goals

Strong performing institutions consistently allocated
resources with student success in mind. Financial
plans and budget development activities were
transparent, enjoyed widespread support, and were
integrated with academic priorities. For example, at
the University of Maine at Farmington (UMF)
discretionary resources are extremely limited. Most
students are first in their family to go to college and
from modest means. Many need to work to afford to
attend college. To encourage working on campus
(which is correlated with persistence), the president
dedicated precious resources to create the Student
Employment Initiative. The program expanded the
number of campus jobs, so that now more than half of
UMEF’s students work on campus, performing many
vital services and programs and the persistence rate is
increasing. The University of Michigan’s
Undergraduate Research
Opportunity Program (UROP) is
a strategic financial commitment
to enhance undergraduate
learning and research, consistent
with its mission as a research
university that values
undergraduate education.

2. Strategically invest in
student learning

One way to invest in
undergraduate student success is
to make certain the reward
system values teaching and student learning. In the
early 1990s the University of Kansas (KU) began to
intentionally seek a better balance between research
and teaching. In 1997 the Center for Teaching
Excellence was opened to support faculty as they
implemented their ideas for improving students’
learning. KU also changed the way faculty are
evaluated during recruitment and for promotion and
tenure, bringing undergraduate teaching into a better
balance with research productivity. To help support
this shift the campus adopted new course enrollment
parameters. Determined to keep low enrollments in a
high percentage of undergraduate courses (80% of
undergraduate classes have 30 or fewer students, and
93% have 50 or fewer students) Kansas developed a
few huge enrollment classes (500-1,000 students).
Other schools invest in cross-disciplinary efforts to
enhance learning opportunities for students. Wofford
College’s learning communities link humanities, social
sciences, and science classes taught by teams of
faculty and upper-division student preceptors—an

“Without adequate resources,
there is limited value in
developing new initiatives.
Members of the campus
community should know where

resources may be available to

support student success efforts
consistent with the
institutional goals”

approach that fuels student-faculty and student-student
interaction in productive ways.

3. Design or retrofit physical spaces and
places to support student learning

Construction and physical plant design at
educationally effective colleges and universities are
framed by how student learning can be enhanced or
facilitated. Both the external appearance and the
internal functionality of buildings communicate what
is important to the campus community. The Johnson
Center at George Mason University, the Ruth Stricker
Dayton Campus Center at Macalester College and the
Longhouse Education and Cultural Center at The
Evergreen State College provide attractive spaces
adjacent to classrooms that enable students and faculty
to continue discussions after class. Similarly, small
group meeting spaces are in close proximity to faculty
offices at Ursinus College so that students can more
frequently interact with faculty. The residential living
learning centers at the University of
Michigan and Longwood University
were designed to encourage student-
faculty interaction in these student
living environments. A new
residence hall at Wheaton College
(MA) included an apartment for a
faculty member in residence.
Longwood has developed a new
mall that is designed to bring
together all the elements of campus
life. The aim of all these efforts is
to increase faculty-student
interaction.

4. Front load resources to enhance student
learning

New students are among those most likely to drop out
of college. To help them manage academic, social,
and financial issues associated with transitions,
Sewanee: The University of the South, Miami
University, Longwood University, and Sweet Briar
College offer special programs in student residences to
support newcomers. Fayetteville State University and
Winston Salem State University provide redundant
support systems and safety nets for first-year students.
They focus on identifying students who are
encountering problems. The interventions that follow
require substantial investments of faculty and staff
time and effort, but they pay off in improved retention
and graduation rates. Gonzaga University, the
University of Texas at El Paso (UTEP), Wheaton, and
George Mason offer well-designed, high quality
orientation programs for new and transfer students. In
some cases the orientation programs end when classes



begin while others continue through a course that lasts
the entire academic term. Gonzaga has a one credit
Pathways elective course that continues into the first
semester.

5. Set aside seed money for pilot initiatives and
new programs that promise to enhance student
success

Without adequate resources, there is limited value in
developing new initiatives. Members of the campus
community should know where resources may be
available to support student success efforts consistent
with the institutional goals. Faculty members at
Michigan know that the president, provost and their
colleagues are committed to finding resources to
support educationally purposeful activities. Sweet
Briar has a grants program for both students and
faculty that individuals or teams can apply for to
pursue scholarly or creative projects including student
research. Because international experience is so
highly valued by their institutional missions, Ursinus,
Wabash College, Alverno College, and Sewanee make
available financial support to assist students who
cannot otherwise afford to participate.

6. Invest in events that celebrate student
success

Institutions that value student success publicly
celebrate those successes. Not necessarily elaborate or
expensive, the events recognize individuals and groups
of students, faculty, and staff for their
accomplishments. They are sustained over a period of
time so that they become sewn into the fabric of the
campus. At Kansas, students select top faculty
teachers and honor them at an annual banquet. Some
outstanding teachers receive grants and stipends to
acknowledge their contributions. Alverno faculty
recognize students who have performed at an
exceptional level of integrating knowledge and at a
dinner ceremony. An on-line peer reviewed journal at
California State University at Monterey Bay affords
students the opportunity to work with a faculty
member and publicly display their work in an
academic venue. A more traditional publication
opportunity exists at Wofford College where seniors in
one class write a novella. One is selected by the
faculty and published by the alumni association each
year to celebrate the students’ efforts.

7. Create partnerships across divisional
boundaries

Strong performing institutions understand that student
success is rooted in a supportive campus environment
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and manifested as a collaborative ethic shared by
many members of the campus community. Longwood
offers a comprehensive service learning program,
pooling resources from student organizations, student
affairs, and academic affairs. The Center for
Community Action and Service Learning (CCASL) at
Gonzaga coordinates both community service and
academic service learning and reports to the president
and the vice president of Student Life. Collaboration
between academic and student affairs has helped foster
curricular and cocurricular service and has proved to
be most helpful in terms of resources, as both areas
share responsibilities for funding. Kansas developed
cooperative teaching models based on a collective
decision to move in that direction. At Miami, faculty
and staff recognize and applaud what is an “amazing
collaboration” between the academic and student
affairs divisions and their leaders.

8. Use technology to tie learning elements
together

Strong performing institutions concentrate resources
on integrating technology into the learning
environment in ways that encourage student-faculty
interaction. George Mason’s Technology Across the
Curriculum program redesigned more than 100
courses to emphasize collaborative learning using
information technology and employs technologically
savvy students to coach and assist faculty with their
technology needs. Students at Michigan reported
being more prepared to ask questions and engage in
class when they had access to class notes ahead of
time on-line. The Digital Media Center (DMC) at
UTEP offers a wide range of innovative applications
to assist students with Math, English and Time
Management and ATLAS (Access to Technology
Learning and Service) insures students have access to
computers.

9. Make sure you get your money’s worth

Institutions that take student success seriously are
steadfast in their commitment to using data to inform
decisions — studying problems carefully, weighing
various aspects of the issues before them, and then
deciding how best to proceed. This is also true with
their financial decisions. After resources are
committed to programs, services and other activities,
these initiatives are evaluated to determine if their
impact is consistent with planned outcomes. For
example, Michigan committed substantial resources to
undergraduate student programs but concomitantly
studied the effects of these initiatives on student
learning. Alverno’s signature is its ongoing,
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comprehensive assessment efforts which helps keep
the College focused on its mission and continuous
improvement of curricular and other learning
experiences.

Questions to Ponder:

There is no blueprint for creating a student success-
oriented institution, nor is there a specific formula that
every institution should adopt in allocating its
resources. But, some questions are worth considering
with respect to resource allocation that influence
student learning positively.

1. How does the institution’s spending plan enhance
student learning? What is the evidence?

2. How do senior leaders encourage innovation by
providing financial resources to support programs
designed to enhance student learning?

3. How does the campus culture support the creation
of partnerships or similarly innovative approaches
to developing support for new initiatives?

4. To what extent do student learning needs
influence campus space planning and design

5. When expenditure patterns are reviewed, is
student learning an evaluative criterion?

Answers to these questions from different types of
strong performing institutions around the country are
offered in Student Success in College: Creating
Conditions That Matter. The book features what 20
diverse, educationally effective college and
universities do to promote student success. The
Documenting Effective Educational Practice (DEEP)
project was supported with generous grants from
Lumina Foundation for Education and the Center of
Inquiry in the Liberal Arts at Wabash College.
Altogether, the 24-member research team talked with
more than 2,700 people during its 40 multiple-day site
visits to the DEEP schools. Six properties and
conditions shared by these colleges and universities

are discussed along with a wide array of effective
educational policies and practices that if adapted
appropriately can help a campus create and sustain a
culture that supports student success. The book can be
used in faculty and staff development, strategic
planning, institutional mission clarification, leadership
development, and collaborative efforts between
academic and student affairs. A companion volume,
Assessing Conditions for Student Success: An
Inventory to Enhance Educational Effectiveness, will
be available in September 2005 and provides a
template for institutions to use to identify areas of
institutional functioning that can be improved to
promote student success.

Sources:
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Project DEEP Colleges and Universities

Alverno College (WI)

California State University at Monterey Bay (CA)

The Evergreen State College (WA)
Fayetteville State University (NC)
George Mason University (VA)
Gonzaga University (WA)

Longwood University (VA)

Macalester College (MN)

Miami University (OH)

Sewanee: University of the South (TN)

Sweet Briar College (VA)

University of Kansas (KS)

University of Maine at Farmington (ME)
University of Michigan (MI)

University of Texas at El Paso (TX)
Ursinus College (PA)

Wabash College (IN)

Wheaton College (MA)

Winston-Salem State University (NC)
Wofford College (SC)





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


