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ABSTRACT

. This Utah State Library Division Five Year Plan for the
Library Services and Technology Act (LSTA) sets forth the principles,
Division mission statement, needs, goals, evaluation plan, and programs for
administering Utah's LSTA program from 2003-2007. Targets, programs and
activities, and a schedule are presented for the following goals: (1) ‘enable
Utah's libraries to maintain an up-to-date and robust technology .
infrastructure; (2) meet the need of Utah's library staff and public library
trustees for ongoing training; (3) support the acquisition, development, and
use of Internet-based full text/full image electronic content for Utah
libraries and their users; (4) develop and support resource-sharing programs
to encourage and enable Utah's libraries to make their collections accessible
to all Utah residents; (5) serve targeted populations in Utah that require
customized assistance in accessing library and information services by
assisting Utah's libraries to acquire special equipment, hardware and/or
software, to build collections in customized formats or in languages other
than English, or to offer customized training opportunities, in-house or
outreach programs; and (6) support statewide planning, evaluation, and
library development projects to enable the State Library Division and the
Utah library community to effectively utilize LSTA funding to meet current
and future challenges. It defines stakeholders and their roles and the
communication and monitoring procedures that will assure the involvement of
the library community and library users in the implementation of the LSTA
program in Utah. (MES)
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UTAH'S LSTA GOALS

This section of the plan sets forth Utah's LSTA goals for the period 2003-2007. Included in each
goal's table is a statement of the goal, its evaluation plan, programs and activities, and a schedule. These
goals relate directly to the purposes of LSTA as specified in federal legislation and are supported by the
needs assessment outlined above. In administering the plan, the State Library Division will spend at least
96% of the total amount of funds received for the purposes of LSTA. Administrative expenses, not to
exceed 4%, will be allocated to meeting expenses for the LSTA Advisory Council, travel expenses (either
in-state or out-of-state) associated with the administration of LSTA, and staff salaries for time spent on
LSTA administration.

The plan proposes two broad approaches to achieving its goals: statewide services and grants.
Statewide services support two types of activities: (1) activities benefiting all or most of Utah's libraries
directly or indirectly (examples include the PIONEER: Utah's Online Library, Goal III, and continuing
education, Goal II; (2) activities benefiting a group of users with special library needs — for example see
one regional library service to the blind and visually impaired in Goal V. The second broad approach,
grants, makes available LSTA funds for individual or cooperative library projects meeting the purposes of
the Goal and the requirements specified annually in the LSTA Handbook. Eligibility requirements are
described in the box below.

Type of Library Eligibility Requirements

Public Libraries City and county libraries: Must be fully or provisionally certified under the UPGRADE
Standards by the State Library Division.

Public institutional libraries: Must receive 50% or more of its operating funds from the
sponsoring institution, have an organized collection, a materials budget, provide
service to the institution's client population, and employ a librarian who has an MLS
degree or has completed the UPLIFT Certification Training program.

Academic Libraries | Must be a Utah member of the Utah Academic Library Consortium, provide public
access to its collection, and participate in interlibrary loan resource sharing services to
libraries in Utah

Research and/or Must be certified as eligible by the State Library Board based on the requirement that
Private Libraries the library must make publicly available library services and materials suitable for
scholarly research not otherwise available to the public, and that the library is not an
integral part of an institution of higher education.

Public Elementary | Must provide an accessible and organized collection, have an approved, district or

and Secondary building-level collection development policy and an ongoing line-item budget for
School -Libraries library materials. Additionally, school library personnel must be assigned responsibility
for library media programs. If neither the school library personnel nor the district
supervisor holds library media certification, a certificated library media teacher within
the district must oversee the preparation and implementation of any grant. A single
proposal submitted through the school district office may represent the request from
one school, a multi-district consortium, many school library media centers, or multi-
type libraries, i.e., school and public and/or academic libraries, working together.
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Grant Process

On an annual basis, the State Library Board will review the anticipated funding for LSTA,
anticipated needs for continuing statewide services, and recommendations from the Advisory Council and
State Library staff. They will approve an overall amount to be reserved for the continuing statewide
services as shown in this plan and allocate remaining funds to the LSTA Competitive and Non-
competitive grant programs. The competitive grant program will include Mini, Regular, and Major grants
as defined annually in the LSTA Program Handbook. The announcement of each round of grants will be
contingent upon the amount and timing of federal appropriations. Staff will prepare an annual grants
calendar, application forms, and an annual Utah LSTA Program Handbook, which will include such items
as the following:

* A description of the general requirements for all LSTA grants, requirements specific to grants
under selected LSTA goals, a definition of and local matching requirements for Mini, Regular, and
Major grants, and other administrative requirements;

* A description of the general procedures to be followed by the State Library staff, LSTA Advisory
Council and the State Library Board in administering the grants program; and

* Procedures for contracts, payments, grant administration, and audit requirements.
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