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ACCREDITATION

OFf HiGHER EDUCATION INSTITUTIONS:

AN OVERVIEW

This pamphlet provides brief general information about the
accreditation of higher education institutions by the Com-
mission on Institutions of Higher Education of the North
Central Association of Colleges and Schools, identifies and
responds to frequently asked questions about accredita-
tion, and lists resources available from the Commission.
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In the United States, accreditation is voluntarily sought by
institutions and is conferred by non-governmental bodies.
There are two types of educational accreditation: institu-
tional and specialized.

An institutional accrediting agency evaluates an entire institu-
tion in terms of its mission and the agency’s standards or crite-

ria. It accredits the institution as a whole. It reviews more than

the educational offerings of the institution; it also assesses such
characteristics as governance and administration; financial
condition, admissions and student personnel processes, insti-
tutional resources, and relationships with outside communi-

ties. Institutional accreditation is provided by regional asso-

ciations of schools and colleges {each named dfter the‘region

in which it operates—Middle States, New England;. North.
Central, Northwest, Southem, Western) and by. several na-
tional associations that limit their scope to-particular kinds of

institutions. While independent of one another, the regional

associations cooperate extensively and acknowledge one-

another’s occredltohon .

A specialized accrediting body evaluates particular units, schools,
or programs within an institution. Specialized accreditation; also
called. program:accreditation, is. often associated with-national
professional associations, such as those for engineering, medi-
cine, and law, or with specific disciplines, such as business,
teacher education, psychology, or social work.

The North Central- Association of Colleges and Schools' is a
notfor-profit, voluntary, membership organization of elementary,
secondary, and postsecondary institutions, founded in 1895, and
commitied to the improvement of education through evaluation
and accreditation. According fo its Articles of Incorporation: -

The purpose of the association shall be the development and
maintenance of high standards of excellence for universities,
colleges, and schools, the continued improvement of the edu-
cational program and effectiveness of instruction on elemen-
tary, secondary, and college levels through a scientific and pro-
fessional approach to the solution of educational problems, the
establishment of cooperative relationships between the schools
and colleges and universities within the territory of the associa-

tion, and the maintenance of effective working relationships

with other educational organizations and accrediting agencies.

The Association serves colleges and schools in 19 states—
Arizona, Arkansas, Colorado, lllinois, Indiana. lowa, Kan-
BESTCOPYAVA"_ABEE /\/\lchlgon Minnesota, Missouri, Nebraska, New Mexico,
North Dakota, Ohio, Oklahoma, South Dakota, West Virginia,

|
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Wisconsin, and Wyoming—and Department of Defense
schools and Navajo Nation schools.

The Association is organized into two Commissions:

O The Commission on Schools, with its office in Tempe, Ari-
zona, accredits institutions below the postsecondary de-
gree-granting level. This Commission works extensively

- - through-state committees throughout the region:

O The Commission on Institutions of Higher Education, with
its office in Chicago, accredits degree-granting institu-
tions of higher education.

The Board of'Diredors‘oFthé North Central Association con-
sists of the officejrs: of the Association and the members of the
boards of its two Commissions.

L wis iR

oF HIGHER EDUCATION
The Commission adopted its current Statement of Mission on
August 6, 1992:

Statement of Mission

The mission of the Commission on Institutions of Higher Education is
(1) to establish requirements. and criteria for the accreditation of
institutions of higher education and accredit institutions found to meet
those requirements and criteria; (2) to strengthen educational and
institutional quality through its assistance fo its affiliated institutions,
its evaluation processes, and its programs, publications, and re-
search; (3) to advocate and exercise selfregulation in higher edu-
cation through effective peer review; and (4] to provide to the pub-
lic accurate information concerning the relationship of affiliated in-

stitutions with. the Commission.

To fulfill its mission, the Commission:

‘a  monitors and evaluates institutions affiliated with it, to ensure
that they continue to meet the Commission’s.requirements and
criteria and strive to improve their instiiutional strengih and
the quality of the education they provids,

0 prepares and disseminates publications, provides counsel,
sponsors research, and conducts meetings directed toward
the improvement of higher education;

O evaluates itself to assure that its policies and practices repre-
sent the best theory and practice of institutional accredito-
tion, promote the selfregulation of institutions, and respond
to the educational needs of sociely;

0 provides a program of non-membership aoffiliation open to
new or developing institutions of higher education thai ap-
pear capable of achieving accreditarion within a specific
period of time; 6
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O involves educators from member institutions in all of its review
and decision-making processes, and trains and evaluates them
to ensure that their work is consistent and of high quality;

O serves the public by providing useful information about the
role and purposes of accreditation, and by providing through
its publications and other means timely and accurate lnfor-
mation concerning affiliated institutions;

O -honers the historical purposes of the North Central Associa--

tion through its work with the Commission on Schools to
strengthen the linkages between primary-and secondary edu-
cation and higher education;

O cooperates with other agencies: rhat share. the. ob;ecnves :

of assuring the integrity and enhancmg rhe quchty of hlgher

education. CE R kg fe s M

-

A Rull-time stoff in the Commussnon ofﬁce i$ responsnble for
implementing the Commission’s:programs.and pohaes and™
coordinating, all of its activities. L

More than-Q00 educotors selected for theur experlence

and- expertiser from: all- types-of-accredited..institutions
throughout thie ‘North-Central region; serve.on the. Com-
mission’s Consultant-Evaluator:{C-E) Corps:-C-Es serve.as
members of the evaluation teams.that conduct site visits to
institutions and-participate in other Commnssuon decision-

making bodies:"

The Accreditation Review Council [ARC} includes at leost 60
individuals who have been selected by the Board of Trustees.:
to participate in the’Commission’s review processes as read-
ers and on review commifiees. ARC members come from the.
C-E Corps; some are representohves of the pubhc

The Institutional Actions Council-includes. 26 members cho--
sen by the Board of Trustees fo review institutional evaluor
tions referred by readers, review committees; evaluators pan-
els, and staff, and to make accrediting decisions. Twenty
members are experienced C-Es who come from accredited
institutions; six are representatives of the public.

The Board of Trustees includes 15 members elected by
the member institutions to serve as the policy-making body
of the Commission. Twelve are from accredited institu-
tions; three represent the public. The work of Trustees fo-
cuses on seven major areas: to establish, clarify and con-
tinually articulate the mission, expected outcomes, and
values of the Commission (including both service to and
leadership of the membership); to establish the framework
in which accomplishment of the mission will be measured;

Accreditation of Higher Education lnstitutions:,yl Overview
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io evaluate overall accomplishment of the mission on a
regular basis; 1o formulate policy and evaluate the effec-
tiveness of both policies and processes; to envision and
plan for the future; to be accountable for accrediting deci-
sions; to assume fiscal responsibility for the organization
and- oversee financial matters; to connect with the
organization's stakeholders; and to appoint, support, and
evaluate the Executive Director.

" "The business meetings of the Board of Trustees are open
to the public. Information about upcoming meetings is
posted on the Commission’s web site.

RS

The Commission offers an extensive variety of programs and
services. to all its institutions. Each affiliated institution is as-
signed to aCommission staff liaison. These staff provide assis-
tance to institutions and to evaluationteams during the self-study
and evaluation processes;\mohitor institutions continuously
through Annual Reports and institutional change processes;
and offer other types of counsel.

The Commission’s publications and its Annual Meeting are a
major part of the effort to assist institutions. To inform all its
constituencies; the Commission publishes a variety of materi-
als on selfstudy, evaluation, and institutional improvement, in-
cluding the Handbook of Accreditation, describing the poli-
cies and procedures for the accreditation process; the Brief
ing newsletter; and various other documents and articles. The
Commission offers an extensive program on self-study, evalua-
tion, and institutional improvement for institutions, C-Es, and
others, as a part of the Annual Meeting of the North Central
Association held each spring in Chicago. In Spring 1997,
the Commission launched its web site to further strengthen
communication with its various constituencies as well as with
the general public. (See pp. 21-22 for further information
about Commission publications and web site )

TE o e fan o sou tdec )

Institutions of higher education may be affiliated with the Com-
mission, and through it with the North Central Association, in
either of two ways: by gaining and maintaining accredited
status; or by gaining and maintaining candidacy, which is a
limited-term, pre-accredited status. Both affiliations are volun-
tary. Currently, more than 980 institutions are affiliated with
the Commission.

e o - R > haferady

e EVALUAHON PROEESS6 2=

The Commission’s process of evaluation for both initial and
continued accreditation is stru§ured to determine whether an

Accreditation of Higher Education Institutions: An Overview
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institution meets the General Institutional Requirements (GIRs) C
and the Criteria for Accreditation. The evaluation process can
be summarized as follows:

O The institution undertakes a selfstudy aimed at examining
how it meets the GIRs and the Criteria. The resulis-of the ™
selfexamination are summarized in a Self-Study. Report | that" -
forms the basis for the Commission’s evaluation. The com: -
pleted Self-Study Report constitutes the institution’s.formal apr--
plication for initial or continued occredrtotlo

O The institution is visited by a team of Consuhont—Evoluorors _
appointed by the Commission. This team: gother5“compre~ L

hensive information about the institution: and:s summarizes s - v

findings in a written Team Report. The Report assésses whether L
the institution sohsfles the Gle and’ fhe»Cnte i offersod\';lt
- d T g

members - moke ocerednmg decrerons bosed ‘on’ rhe Self-'-'
Study Report and the Teom Report ond m some coses B

4
FLIN

o Al decrsrons mode by the ARC ond IAC" processes ore voh- '
dated by the- Board of Trustees: The Board itself reviews and *
acts on those cases involving. probohon denial or withdrawal
of offilation, ‘and/or drsputed cases rnvolvmg mmcrl condr- o
dacy or |n|t|a| crccredrtotlon R :

An insfitution affiliated with the: Commrssron o{ lnsmuhons of
Higher Education of the North Centrol Association-of - Col:
leges and Schools meets the followmg Generol Inshtuhonol

Requirements:

Mission

1. It has a mission statement, formally. odopted by the
governing board and made public, declormg thot it-
is an institution of higher education.

5 PR

2. ltis o degree-granting institution.

Authorization

BESTCOPY AVAILABLE

3. lthaslegal authorization fo grant its degrees, and it meets all-
the legal requirements to operate as an insfitution of higher
education wherever it conducts its activities. |

L\
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4. It has legal documents to confirm its status: notfor-
profit, for-profit, or public.

Governance

5. It has a governing board that possesses and exer-
cises necessary legal power to establish and review
basic policies that govern the institution.

6. Its governing board includes public members and is
7 sufficiently autonomous from the administration and
ownership to assure the integrity of the institution.

7. It has an executive officer designated by the govern-
ing board to provide administrative leadership for the
institution.

~.-8:. lts governing board authorizes the institution’s affilia-
tion with- the Commission.

e Faculty. "

9.t employs a foculfy thof has earned from accredited
institutions the degrees: appropriate to the level of in-
- struction offered. by the institution:

10. A sufficient number of the faculty are fulHtime employ-
ees of the institution.

1. s faculty ‘has a significant role’in developing and
evaluatingall of the'institution’s educational programs.

Educational Program

12. It confers degrees. (Note: for candidate institutions that
have yet to graduate a student, it is sufficient to show
that the institution has a plan and timetable ensuring that
it will confer degrees within the: candidacy period.)

-13. It-has degree programs-in operation, with students
' enrolled in-them..- :

14.  lts degree programs are compatible with the institution’s
mission and are based on recognized fields of study
at the higher education level.

15.  Its degrees are appropriately named, following prac-
tices common to institutions of higher education in terms
of both length and content of the programs.

16.  lts undergraduate degree programs include a coher-
ent general education requirement consistent with the
instituion’s mission and designed to ensure breadth
of knowledge and to promote intellectual inquiry.

17. It has admission policies and practices that are con-
sistent with the institution’s mission and appropriate to
its educational programs.

w
—d
3
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18. It provides its students access to those leaming re-
sources and support services for its degree programs.

1N
Accreditation of Higher Edudation Institutions: An Overview




BESTCOPY AVAILABLE

NCA Commission on Institutions of Higher Education

Finances

19. It has an external financial audit by a certified public
accountant or a public audit agency at least every
fwo years.

20. Its financial documents demonsirate the appropriate.
allocation and use of resources to support its educa-

_tional programs. e

21. Its financial practices, records, and reports demon-
strate fiscal viability.

Public Information

22. Its catalog or other official documents include its

mission statement olong :with-accurate descnphons

of its educational progrcms and’ degree require -

ments; its academic; lolendors its learning re-

sources; its admissionsipolicies and- practices; “its:

academic gnd.nohiacademic pollcnes ‘and proce-

dures directlyi: :Gffacting:students: 'its. charges ‘and”

refund policigs;.and: the:dccdemuc credentials of s
oculty cmd odmlmstrotors

23. It occuro?ely*‘dtscloses ifs standing with occredmng
bodies with: whlch itds:offiliated.

24, 1t mc:kes cwcglgble uponr request information thot gc. '
curctely descnbes ns,fmcmcuol condifion. T

The Commnssnon ﬁrovndes a fuller explanation of its expecid-
tions for each GIR: in- thé’ Handbook of Accred/tanon pub—
lished and ovo:lcble from: the Commlssuon office. - :

In addifion fo the General Institifional Requirements, an insfitution
accredited by the Commission-on. Insfitutions of Higher Educa-
tion demonstrates that it satisfies. five-Criteria for Accreditation:

To assist those involved in moking judgments about affiliation,
the Commission provides a list of typical areas of institutional
activity or concern that form a “Pattern of Evidence” related
directly to the satisfaction of each of the five criteria. These
indicators illustrate characteristic varieties of evidence that an
institution might present in building its case and that the
Commission’s processes weigh in making a decision.

These indicators are not “checklists,” nor are they exhaustive;
they are broad descripfions of the kind of concerns and issues
the Commission considers when making a holistic decision -
on each criterion. Not every indicator will be critical for every
institution; many institutions include additional indicators of
their success in fulfilling the criteria. 7

1
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The five Criteria for Accreditation are:

‘Crirerion 1. The institution has clear and publicly stated pur-
poses consistent with its mission and appropriate to an institu-
- tion of higher education.
= . Indetermining appropriate patterns of evidence for this crife-
*_",_ non the Comm:ss:on considers evidence such as:

T ‘“'E}’ - long- and shortrange insfitttional and educational goals;

v a0 processes, involving its constituencies, through which
o _..the mshtuhon evaluates its purposes;

N -decmon makmg processes that are appropriate to its
s toted mission and purposes;

nderstandmg 'he S t'c:\ted purposes by institutional

: conshtuencres
; efforf; tok keep he p

Y for facuhy and students;

ak ‘ppon‘ for Freed m ofing
D... institutional commltmem to excellence, both in the
- Ceaching provuded'by foculty cnd the leornmg expected
Rl o studems : : .

R - CRATERON 2::The mshtuhon has effedrvely‘organlzed the human,
oL ﬁnancral ond physicdl resources: necessary ‘to-accomplish its
' _ purposes L e
- n defermmmg appropnare parrerns of ewdence for this crite-
-+ rion;’ rhe Commission. cons:ders ewdence such as:

SR governance bya boord consnstmg  of informed people
.. /who:undérstand thelr responsibilities, function in ac-
: cordance: wath stated: board: policies, and have the
. resolve necessory to preserve the institution’s integrity;

o effedlve administration through welldefined and under-

o Stood orgamzoﬂonol stuctures, policies, and procedures;
T = "quollfled and expenenced administrative personnel
. whooversee institutional activities and exercise ap-

propnote responsub|||ty for them;

oo systems of governance that provide dependable infor-
~ mation to the insfitution’s constituencies and, as appro-

. pnote involve them in the decision-making processes;

o foculty with educational credentials that testify to ap-
propriate preparation for the courses they teach;

O a sufficient number of students enrolled to meet the
institution's stated educational purposes;

- O  provision of services that afford all admitted students
the opportunity to succeed;

. 4 A
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a physical plant that supports effective teaching and

0
learning; .
O  conscientious efforts to provide students with a safe
and healthy environment; o
O  academic resources and equipment (e.g., Inbrorles ]
electronic services and products, learning fesourée’ ~ =7
_centers, laboratories and studios, computers) odequote
to support the institution’s purposes; ' e
O  a pattern of financial expenditures- t’nof showst ,‘_e ‘com

mitment to provide both the envaronment ond the humcn -

other purposes .

In determining oppropngqfe‘.. 5.0f. ¢
rion, the Comm:ss:o, -consi esz_ vidence.

-y

, ogrses of study in the ocodemlc progroms that ore
' “deflned coheren ond mtellectucliy figorous; . i

O progroms thot mclude courses; and/or’fc:chvmes

" whose'purpose is fo: -stimulaterthe examiriation and
understondmg of personol soc:ol ond CIVIC volues

0.~ progroms that requie: of the foculty ond students

(as oppropnote fo the level of the educotlonol pro
; i ond/or the pomcn-~

o progroms thot reqmre'mte"t B 1] _
foculty ond:encouroge"t:‘_ber TR

assessment* of oppropnote student ocodemlc ochlevc-:r
ment in all its programs, documenhng v

proficiency in skills and competencnes essennol
‘ for all college-educated adults;=* .
completion of an identifiable and- coherentundergrodtr B L
ate level general education component I
mastery of the level of knowledge oppropnote o

the degree granted; and

o]

.7,.'

BESTCOPY AvAILABLE

* Significant additional information on assessment and graduate educa -
tion is provided in the Handbook of Accredifation. Excerpts of these
sections are available through the ondine version of the Overview.

O
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o control by the institution’s faculty of evaluation of
student learning and granting of academic credit.

O graduate programs* that:

o distinguish clearly graduate from undergraduate
offerings'

_ O expect students and faculty to value and engage
- © = ~Hnresearch, scholarship, and creative activity;

‘0. restrict-graduate academic credit for prior learn-

ing to credit validated by examination, credit

~ based on documented faculty evaluation of a

portfolic. of original work products, or credit

. .awarded by an‘institution of higher education ei-

* ther offiliated: wnth a.recognized U.S. accrediting

association or cpproved by an appropriate na-
'tlonol mnmstrw o educotton

o "'cre opproved tought and evaluated by a gradu-
: o . ate tcculty thot possesses opproprlote credentials
b - - -and-experience; ‘and™”

i 0" use: results -of regular‘internial and- external peer
review- processes. to-ensufe quality.

O transcripts: thct’cccurctety reflect student learning and
follow:commonly: occepted prcctlces

s effecttve teaching thot characterizes its courses and
ocodemlc programs; :

O. ongoing support for. protessloncl development for fac-
ulty, staff, and administrators;

o student services that etfecttvely support the institution’s

u} stott ond taculty seryice that contributes fo the
institution’s effectlveness )

O ifappropriate: 7"
o' “evidence-of support for the stated commitment to
basic and applied research through provision of

sufficient human, financial, and physical resources
to produce.effective research;

. 0 evidence of support for the stated commitment to
the fine and creative arts through provision of suf-
ficient human, financial, and physical resources
to produce creative endeavors and activities;

o evidence of effective delivery of educational and
other services to its community;

“STCOPY AVAILABLE

0 evidence of development and offering of effective
courses and programs to meet the needs of its spon-
soring organization and other special constituencies.

A
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Crirerion 4. The institution can continue to accomplish its pur-
poses and strengthen its educational effectiveness.

In determining appropriate patterns of evidence for this crite-
rion, the Commission considers evidence such as:

O a current resource base—financial, physical, and hu-
man—that positions the institution for the future;

[ LB e s

O decisionmaking processes with fested capability of re
sponding effectively to anficipated and. unonhcnpoted'
challenges to the institution;

O structured assessment processes thofore*conhnuous*'
that involve a variety of institutional constituencies; and
that provide meaningful and useful-information 1othe -
planning processes, as well as'to. students foculty
and administration; . - . - S

.1

O plans as well as ongomg, effechve plonnmg processes nec
essary fo the insfififion’s continuance; ;

i

O clear identification of how the mshtuhon can strengthen‘
its educohonol programs; '

O resources organized and allocated to support its plans

v_qfor strengthemng both the institution ond its progroms

CRn'ERION 5 The lnsmuhon demonstrates mtegnty in: |ts prachces
and relotlonshlps

In defermining. appropriate patterns of ewdence for this crite-
rion, the Commission considers evidence such as:

O student, foculty and staff handbooks thot descnbe vari-
ous institutional relohonshtps with those constituencies,
including appropriate gnevonce procedures

O policies and pradtices for the resolution of internal dlsputes
within the institution’s consfituency; :

O policies and practices consistent with'i'ts mission related
to equity of treatment, nondiscrimination, affirmative ac-
tion, and other means of enhancing accessto education
and the building of a diverse. educational community;

a institutional publications, statements; and advertising that
describe accurately and fairly the institution, |fs opera-
fions, and its programs;

O relationships with other institutions of highef education
conducted ethically and responsibly;

O appropriate support for resources shared with other .

institutions; BEST COPY AVAILABLE

O policies and procedures regarding institutional rela-
tionships with and responsibility for intercollegiate ath-

i5
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letics, student associations, and subsidiary or related
business enterprises;

O oversight processes for monitoring contractual ar-
1. rangements with government, industry, and other
“organizations.
.

owmpurposes, rather than on trying to make
kﬁEl'shed mold The widely different pur-

-4

FACCTe
13 rhrough s self-study the degreé fo.which
ive.Crite }and ‘through o-carefully.articu-
0w ho n mlends to meet fully

ccmdldacy pei | BV uqhonTec_

s 'rogresswely demonstronng

L nd: tenofo Accreditation or the Candidacy Program,
fions voluntarily agree to meet obligations
- "dlng hosting periodic reviews, payment of
RN dues and: ’fees, and submission of reports—including an An-
P nual ReportZas requested by the Commission.

) Every institution must have its accreditation reaffirmed not later
~ than five years after it has been initially granted and not later
than 10 years following each subsequent reaffirmation. Can-
" _didate institutions are evaluated biennially. Accreditation is
 not for a specific period of time but is a continuing relation-

Accreditation of Higher E%ucaion Institutions: An Qverview
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ship between the institution and the Commission that is sub-
ject to periodic review. Focused visits or reports may be re-
quired between comprehensive visits, and Annual Reports and
other information from institutions are regularly examined to
see whether changes have occurred (or are anticipated) that

would necessitate a change in the timing of the next:evalua~- -

tion. In addition, an institution is required to notify: the. Com- -

mission in-writing before initiating any-change that-mi ht-alter— - — -
9 g any chang ot |

its relationship with the Commission and to obtcm cpprovcl
of the change before initiating it.

to seek affiliation. Onceﬁiconsu!tah"'v hos takh ’pl e

LTS

a ponel of Consulfcnt-Evoluotors The pcnel il deter__ VIeWs
the insfifufion hcs"presemed convmcmg evudenc fr

sufﬁcient&i:reiéhtiéha';qulily,' the pdnel"’wnll determme that o visit.
by-an EvaluationTeam is warranted: The onsite: team, determmes
whether-the- General Institutional: Requ&rements are actuclly met...
and makes & recommendchon for |nmc| stctus eather ccndudccy
or occredltohon - SR

Non offllloted mst ﬂ\hons seeklng to’ cfﬁlncte wnh the-Commns- -

ity Process Pocket* whlch mcludes mformctlon '
filiation, including costs cnd Q. scmple nmetcbl

The Commission maintains a Record of Stctus and" Scope (RSS)~ _":
for each offiliated insfitution. The RSS contains twio'sections: the .
Statement of Affiliation Status (SAS) and the Sfatement of Insfity-~-..

tional Scope and Activities (SISA). The SAS contains, in summary

format, language describing the institution’s official’ Teldtionship- ‘

with the Commission; this language is recommended by.ar Evals-
ation Team and ofﬂoclly adopted through the Commission’s pro-
cesses. The SISA contains institutional characteristics in’ areas
such as legal structure, number of degrees offered at each |eve|,
enrollment, offcampus offerings, and distance delivery. Informa-

tion on the SISA is taken from the Annual Report provided by:
each institution to the Commission and is not officially reviewed 3% "

or adopted by the Commission.

17
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The Commission publishes the list of affiliated institutions on
its web site: the full RSSs will be available on the site in late
1999. Formerly published annually in a volume of the NCA
_ Quarterly, this new format will allow for frequent updating.
Individual RSSs are also available on request from the Com-
~ mission-office. In certain situations the Commission may also
_' lssue a Pubhc Dlsclosure Notice to explain a particular rela-

Lar gbe*;c)ubmlﬂed to show that the insti-
uden with, unclear or inadequate informa-

= L.-_j’-non in- wrmeh' hondbooksx, or catalegs.. Al institutions are ex-
B pected to haye grievdnce, Bt

X edures to decl wnh these indi-

P

’»e [ocedures should be fully used

: ertcm gnevdnces the complﬁmcnt may write fo the Commis-
sion cnd hle a: formol complomt that consists of

=B 'full dlscloébre gbout'ony other external channels the com-
R plomcnt |s*pursumg This information is necessary to af
low.the Commission to decide an appropriate response
1o complcnnts currenl’ry being considered by other agen-
 cies (mcludmg courts) when the complaints appear to

g ’cgncerns about educational quality.

When the Comm|55|on office receives a written, signed com-
plaint, it forwards the complaint {with the complainant’s permis-
sion) to-the président of the named institution. If confidentiality is
an issue, the complainant may request that the Commission sum-
marize the complaint and keep the name confidential.

O When the complaint raises issues of Commission con-
" cern, the institutional president is asked to respond to
the Commission office.

Accreditation of Higher Ed_mnstitutions: An Overview
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O When the complaint does not raise issues of Commission
concern, the Commission forwards the complaint so that
the CEO knows that the Commission is aware of the
complaint. A formal response is not required.

The Commission encourages feedback on its work fromi all 6f -

its stakeholders. Such exchanges provide valuable informa-
tion for the improvement of Commission requirements, poli-
cies, and processes. However, the Commission recognizes
that there may be some circumstances in which individuals or
groups may choose to provide theircomments:in-the form of a
complaint. Therefore, the Board: has adopted:a-policy-on for-
mal complaints against the Commission. To:be: cdhsidered as
a formal complaint against the:Commission, a complaint must
involve issues broader tharconcern obout a:specifie: insfitu-
tional action or a specific team. The:document must state clearly

the nature of the complaint, .and'it must be:signed: The Execy~

tive Director, on:behalf of this Commission, iespénds fo each
complaint made:dgainst the Commission within 30 days; re-
ports regularly-to-the Executive Committee-and the Board of
Trustees on the nature and disposition of complaints; and com-
piles annually- a:list; available:to:the: public on.request, that
summarizes.the complaints ‘and their- dispositions. :Upon ad-
vice of counsel, the Commission retains the right to.withhold
public disclosure of information if potential legal action is in-
volved-in the complaint.

The Commission office advises- the complainant of the
Commission's disposition of the complaint:

Q. What is accreditation?
A

Accreditation by the Commission and by other nationally
recognized agencies provides assurance fo the public,
in particular to prospective students, that an institution
has been found to meet the agency’s clearly stated re-
quirements and criteria and that there are reasonable
grounds for believing that it will continue to meet them.

Q. What is the value of accreditation?

A. Accreditation provides both public certification of accept
able institutional quality as well as an opportunity and
incentive for self-improvement in the institutions accred-
ited. The Commission reaches the conclusion that an in-
stitution meets its requirements and criteria only after the
institution opens itself to outside examination conducted

by experienced evaluators familiar with accrediting re-
4

9
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b quirements and with higher education. Moreover, for the
o accredited institution, the process of accreditation pro-

-+ vides an opportunity for critical selfanalysis leading to
improvement in quality and for consultation and advice
fiom persons from other institutions.

WhGNS the difference between regional
' credm:hon and state licensure?

q institution may operate, in most states such
et 0 minimum basis for protection of stu-
jion should not be confused with insti-

niis0 prov:depubllc assurance
nshﬁmonal mtegnty Various pub-

: from one; dneher‘m ks'ugmf:cantwoys mcludlng'm lsslon" pro-
‘ 6d; - dnd:studénts served. Therefore: the..impor-

‘Gach Student is whether the college meets the
: ""Publsshed-rrankmgs moy be oné source of

PR

pu ic’,:‘ pnvote efc.) that matching the
:’obllmes to the characteristics of a

1 selQ:fs:efx;fVodvisors in secondary schools. The admissions
officers of colleges often are able to provide assistance,
_although they will have the most knowledge of the institu-
L7 fion they represent. Increasingly, useful college informa-

tion can be found through the Internet. The information
525 available from the Commission is limited to that describ-
O ing the institution’s status with the Commission.

Accreditation of Higher Education Institutions: An Overview
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Q.

Does accreditation include distance education
courses and programs?

Yes. The Commission accredits a number of insfitutions that -
offer courses and programs through various methods of dis-. . y
tance delivery. Since the Commission accredits institdions™ * "
rather than individual programs, it does not maintain:listings.

of such programs. The Commission does provide-a list of
Inferret resources on distance education onsits web site: The—-— -~
Record of Status and Scope indicates whethertherinstituion -~
offers courses or programs through dlstcnce deélivery. The
RSSs currently are available in print-form-only; they, will be -
available on the web site in late’:1999:..In- addition, the -
Comm|55|on has developed pnnCIples o ood prochce as -

mined by the:msmuhon Teceiving

depends;on severcl foctors Among them ere -the mshtuhon

"- how we|| the student did m’ ‘the. course Accred;tohon speaks
only 16" the first ‘of these factors and’” 'thetefore; cannot by -

itself guarantee transfer of ‘credits; howéver; many insitu:
tions choose fo accept transfer credits only-fiom accredited
institutions so that transfer of ¢redits' from an"unaccredited
institution may be excluded:: Some:instititions have specific:

agreements with other instifiifions guaranteeing:fransfer of -

credits. Although the. Commlssuons cccredntcf n’includes
an insfitution’s “non4raditional” courses (€.9:, distance deliv
ered, correspondence, Intemet; etc )somemsmuhons choose
to treat credits gained inthidse courses dlfferenﬂy

Students should be skeptical of any-insfitution that makes

unqualified assertions that its credits will transfer to all

other institutions. Anyone planning:to- tranisfer. credits
should, at the earliest opportunity, consult the receiving
institution about the transfer —before takmg the courses.
for transfer, if possible.

Does candidacy assure accreditation?

No. The Commission does not grant candidacy to an insti-
tution unless it has strong evidence that the institution can
achieve accreditation within the candidacy period. How-
ever, attainment of candidacy does not automatically as-
sure eventual accreditation. The maximum length of candr-
dacy is four years. A

“
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2. Q. What is the difference between institutional
accreditation and program accreditation?

‘A.  Institutional accreditation speaks to the overall quality of
= the institution without making judgments about specific
"’[Srogroms Institutional accreditation is accreditation of
the*who/e institution, including all programs, sites, and
‘ delivery. The accreditation of individual pro-
as these preparing students to -practice a
different and is carried out by “special-

s,not maintain lists of programs of-
reéited mshtunons Each specmlu_ed ac

¢ pac;ﬁco"’yjtdmvne comments on-ifs: requnre
ments'ond riferia: ¢ ,rremly, the best woy fo; provsde comr

occréaltlng bodles as does the United
ent-of Educohon

1994—-19@6; ond the Council on Postsecondory Accredi-
. o “tation’ (COPA V froth its formation in 1974 through 1993.
R jSch:e' CORPA g’r/onted a five-year term of renewal of rec-
" ognition. to. the Commission in 1996, the Commission’s
next evcluohon will be conducted by CHEA in 2001.

L TheUss. Secretfary of Education maintains a list of ac-
crediting bodies defermined by the Secretary to be “reli-
able authorities as to the quality of training offered by
{ "~ educational institutions and programs.” The Secretary's
list serves as a basis of determining eligibility for partici-

pation in federally funded programs, including student
fya
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financial aid. To appear on the list, an accrediting body
must demonstrate its compliance with a series of criteria
established by the Secrefary in accordance with the
Higher Education Act. The Secretary reviews the status.
of accrediting bodies on the list on a regular schedule.
The Commission on Institutions of Higher Education- of
the North Central Association has been listed by the

Secretary of Education (or a predecessor-officer}-since~

1952 when the first list was published. Ifs: most: recent
review was in 1997,

The Commission also has a variety of ways k to evaluate
its own processes:

D participants provide routine evotuotton of
accreditation processes- SR

O CEs and institutions- evaluate team: performcnce

O insfitutions and’ others respond to surveys on the-

quality of programs ond services

O focus groups and 1o forces oddress specnﬁc issues

and challenges

O stakeholders share comments through Commtssnon
listening- posts S

Recognmon by CHEA and the Us. Department of Edu-
cation. provides evaluation of the effectiveness of the
Commission’s ongoing program of self-evaluation.

2
(&
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For further information about the North Central Association,
~write or call the appropriate Commission office.

; v.smuf/ons of higher education:

Norlh Cent{ul Association of Colleges and Schools

':v?s qnd Schools

K chsﬁl.ng‘t}on -D.C
(202)» 9-5._5’{5".1;26
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O A Handbook of Accreditation. This document is ad-
dressed fo institutions affiliated with the Commission, those
seeking affiliation, and the ConsultantEvaluators involved
in the various decision-making processes. It documents
the policies and procedures related 1o the evaluation

~ and accreditation processes of the Commission. $18.00.

O A Collection of Papers on Self-Study and Institutional
Improvement. This publication includes papers from
the CIHE Annual Meeting programs that provide ad-
vice and suggestions on self-study and address a wide
variety of topics related to accreditation, assessment
of student academic achievement, institutional improve-
ment, and other current higher education issues.

$20.00.

O Briefing. The Commission newsletter is published three
times each year. Briefing is an invaluable resource for
institutions and evaluators who need to be informed of
Commission activities. Individual copies: $3.50. Sub-

scription: $10.00/year.

O Accreditation of Higher Education Institutions: An Over-
view. This pamphlet provides general information about
the accreditation of postsecondary institutions by the Com-
mission on Institutions of Higher Education of the North
Cenfral Association of Colleges and Schools. $1.50.

O  Cuidelines. From time to time, the Commission adopts
guidelines on specific areas, such as international edu-
cation and distance education. Call the Commission
office or visit the Commission’s web site for information
on current guidelines.

All prices are subject to change.
Check the Commission’s web site

for a current list of publications:

www.ncacihe.org
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Check the Commission’s web site for the most current informa-
non os well as an increasing variety of resources.

1 ,_,_.»@vervvew information about accreditation, including
. __infermation about applying for ofhl:onon the
- ---:-~——»~-—;~ ~—~Eommission’s complaint procedures, and frequently

Y
- csked quesnons

o : “‘ . B :\:?
0 ln ormoho nQa bout the Commission’s Academic Qual-

7, ek ai

7“§tatemem”_ )

~Se ected. popers by stoff Annuol N\eenng speokers
ond others ‘

vn . L,'

Informcﬁonaon how to become a Consultont Evoluotor

R .

Colendar of upcorﬁmg meetings

0o
=
g On-lme pubhconons ordenng
D

BEST COPY AVAILABLE

ERIC o

: Accreditation of Higher Education Institutions: An Overview




North (entral Assocumon of Colleges and Schools
Commission on Inshtuhons of ngher Educuhon
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