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LESLIE WRIGHT

CHAIR

ACAATO

As chair of ACAATO,
I am pleased to pre-
sent this fifth annual

report which summarizes the
association's progress toward the
system-wide objectives of
Ontario's colleges of applied arts
and technology.

The year covered in this report
1998 was one that pushed

forward with ACAATO's re-
newed mandate of advocacy and
communication. Significant ad-
vances have already been made
in this area, including publica-
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DR. ROBERT (SQUEE) GORDON

CHAIR

COMMITTEE OF PRESIDENTS

tion of a well-received feature in
October in Maclean's magazine.

That we have been able to
achieve such early results is due
to the hard work and co-opera-
tion of many within the college
system. They are to be congratu-
lated for assisting ACAATO in
its mandate of advancing a
strong college system for On-
tario.

In fact, it is just this sort of co-
operation that enables the college
system to continue to thrive and
serve the needs of the people and

the economy of Ontario.
The ACAATO Executive and

I welcome the opportunity of
working with Governors and
Presidents from across Ontario
to provide crucial strategic lead-
ership in meeting the many chal-
lenges of the future.

Leslie Wright
Chair

ACAATO

,T-PRESIDENTS CHAIR
Ontario's Colleges of
Applied Arts and
Technology continue

to be a driving force in Ontario's
economy.

Quick, decisive and innovative
responses to changing market
trends and needs are a hallmark
of the college system, as evi-
denced through an increasing
number of partnerships with in-
dustry and a constant flood of
new program offerings and cur-
riculum updates.

Despite rapid change and
tighter budgets, our goals remain
to provide the people of Ontario
with accessible, innovative, high
quality programs that prepare

them for the marketplace.
The Committee of Presidents

continues to press government to
recognize the vital role the col-
lege system plays, and to encour-
age it to consider our.needs in
five primary areas:

changes to the funding for-
mula;

a more effective method of
collective bargaining;

a commitment to infra-
structure renewal;

flexibility in the rules that
govern private sector partner-
ships;

and the ability to award ap-
plied degrees in some of our pro-
grams.

We're all working hard to en-
sure that the people of Ontario
have the college system they need
given today's economic realities.

As chair of the Committee of
Presidents, I would like to ac-
knowledge the contributions of
all members of the system who
provide crucial leadership in
these areas, as well as to those
who work toward these goals on
a day-to-day basis.

Dr. Robert (.Squee) Gordon
Chair

Committee of Presidents
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REPORT OF THE

EXECUTWE DIRE TOJR

JOAN HOMER

EXECUTIVE DIRECTOR

The Association of Col-
leges of Applied Arts and
Technology of Ontario

(ACAATO) is the advocacy and
marketing organization of
Ontario's 25 colleges. The
Association's mandate is to ad-
vance a strong college system for
Ontario.

This report focuses on
progress that has been made on
ACAATO's core functions and
priorities. More detailed infor-
mation on ACAATO projects
and operations is contained else-
where in this report.

The transition of the
ACAATO Secretariat to an ad-
vocacy bureau was completed
this year. Qualified staff are now
contributing to communications
campaigns, such as pre-election,
key performance indicators, re-
cruitment and media relations.

During 1998, ACAATO
started to see results of its new
advocacy and communication
strategy, produced sound re-
search to support advocacy and
provided policy development
and networking opportunities
for Ontario college leaders.

ADVOCACY AND

COMMUNICATIONS
The Advocacy and Communica-
tions Committee (of governors,
presidents and public relations
practitioners) has led the imple-
mentation of the Advocacy and
Communications Strategy, ap-
proved following the ACAATO
Review (May 19971. Agreed po-

sitions have been promoted
to key target audiences.

The profile of the On-
tario colleges is grow-
ing each year, and this
year was no excep-
tion. Media features,
Maclean's cover sto-
ries, public polls and
enrolment rates dem-

onstrate the recognition
colleges are receiving for

31 years of leadership in ca-
reer education and training.
Below are some highlights of

the 1998 advocacy effort:
Focused advocacy cam-

paigns, aligning central and
grassroots efforts to address
skills shortages, develop indus-
try partnerships, initiate strate-
gic investment and deregulation,
reform apprenticeship, and in-
creased student aid were well re-
ceived. The Ontario Jobs and
Investment Board Campaign was
well co-ordinated.

College system priority po-
sitions on infrastructure funding,
fixed share funding formula, new
enterprise models, applied de-

ACAATO'S
MANDATE IS

TO ADVANCE A

STRONG

COLLEGE
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grecs and improved human re-
source management models are
widely recognized.

The colleges' media profile.
almost always positive, is in-
creasing even in this difficult edu-
cation environment. The Octo-
ber Maclean's cover story at-
tracted wide interest, including
prospective students.

ACAATO publications,
briefing notes, position papers,
website bulletins and correspon-
dence continue to receive posi-
tive response. These features are
often sited among the most valu-
able member services.

Approved communication
strategy to begin advertising in
major media has been well-re-
ceived. Maclean's ads for
Premier's Awards, cover feature
and university issue received
positive feedback.

RESEARCH AND PLANNING
A number of initiatives utilized
ACAATO's strong research and
planning capabilities, including:

Co-ordination of the Key
Performance Indicators (KPI)
project resulted in strong basis
for implementation. Joint col-
lege/Ministry of Education and
Training (MET) co-ordination
continues as the system prepares
for February 1999 results.

Research and planning pub-
lications and labor market re-
search continue to prove popu-
lar and are widely used both in-
side and outside the postsecond-
ary education sector.

Increased focus on policy
development around General As-
sembly priorities, especially
funding, funding formula, ap-
plied degrees and red tape reduc-
tion has also advanced the col-
lege position.

ADMINISTRATION AND
OPERATIONS
A variety of programs were under-
taken over the past year, utilizing
a wide range of expertise from
within ACAATO and the colleges.

Increased opportunities for
General Assembly forums on pri-
ority issues, such as collective
bargaining and funding, were
provided throughout the year. As
well, a Board Chairs Workshop
was initiated and recommended
as an annual August event.

Cross-functional issues
to address student financial
aid, OSAP default, pre-admis-
sion testing, infrastructure
needs, Bibliocentre, double
cohort, degree-completion
and federal/provincial labor
market agreement input have
been addressed through

7777-.

CAAT Co-ordinating Com-
mittee.

ACAATO is increasingly
called upon to manage system-
wide projects, often in partner-
ship: eg. School/College/Work
Initiative, Literacy and Basic
Skills, School Reform and Cur-
riculum Validation.

Secretariat information
technology changes have im-
proved client service and are
Y2K viable.

ONTARIO COLLEGE

APPLICATION SERVICE

(OCAS)
Application service im-

provements include Career Path,
College-University Transfer
Guide, Connexions, On Your
Mark and Share. Software Site
licences have been negotiated on
behalf of colleges.

The data warehouse frame-
work has been developed and
protocols for information use
have been established.

The Ross Finance and Hu-
man Resource Information Sys-
tems have been implemented in
Group One colleges. Although the
design stage of the Client Informa-
tion System (CIS) has been com-
pleted, delays in the development
stage have been significant. Inte-
gration of the CIS is currently be-
ing reviewed.

COLLEGES OF ONTARIO

NETWORK FOR EDUCATION

& TRAIN! NG (CON*NECT)
Over $I million in new

training business has been at-
tracted to colleges through this
college marketing alliance. There
has been a significant increase in
repeat business.

PROFESSIONAL

DEVELOPMENT
ACAATO's system-wide profes-
sional development, networking
and decision making events, such
as the Annual Conference, Lead-
ership Development Institute,
Governor Orientation Program
and Presidents' Annual Strategic
Planning Meeting, continue to be
highly-rated.

This overview of ACAATO's
progress through 1998 provides
a strong indication of the excel-
lent responsiveness and adapt-
ability of the association to meet
the needs of Ontario's colleges,
and the people we serve. Our
appreciation is extended to all
who have contributed to
ACAATO's success.

Joan Homer
Executive Director
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an advocacy and
communications
strategy approved and

in place for 1998, a search was
conducted for a communications
professional to carry it out. Stuart
Watson, who brought a well-
rounded track record from
Halifax's Dalhousie University,
was hired in August.

Advocacy projects in 1998
included a co-operative ef-
fort of all college
marketing and
communi-
cations of-
fices to
supply in-
formation to
Maclean's
magazine for its
1999 Guide to Ca-
nadian Colleges, and
for a feature section in
the magazine's Oct 26
edition. Reprints of that
magazine, brokered
through ACAATO, have been
widely distributed throughout the
system, to prospective students
and to politicians.

It was in that magazine that the
first of what will be a series of ad-
vocacy advertisements appeared.

With the slogan "Ontario's col-
leges work.., and so do our
grads," the campaign was
launched. The ad also appeared in
Maclean's annual ranking of
Canada's universities.

Communications projects also
included working with the Minis-
try of Education to introduce the

Key Performance Indicators
(KPI) project to faculty, staff

and students of the college
system. The 'program in-

cluded a series of tar-
geted letters, the

launch of a newslet-
ter "KPI Express"

and the use of
posters at cam-

puses across
the system.

The Advi-
sory and
Commu-

nications
Committee drafted

a pre-election advocacy
agenda, which was approved

by college board chairs and presi-
dents. Elements of this strategy
began immediately, including
grassroots efforts to address a va-
riety of system-wide issues, while
the remainder will be executed in

the first half of 1999 in anticipa-
rion of a spring provincial election.

An identity program was also
begun for CONNECT that
should position it more strongly
in the marketplace.

ACAATO publications pro-
duced in the fall included the
ACAATO Directory, Governor's
Update, the ACAATO Environ-
mental Scan and Mini Scan,

GOVERNMENT RELATIONS
Ongoing government rela
tions activities by the

ACAATO secretariat and across
the ACAATO system have contin-
ued with excellent results.

In addition to regular meetings
with members of federal, provin-
cial and local governments (includ-
ing opposition members), some
specific initiatives that were re-
quested by ACAATO include:

Funding: A two-year Minis-
try of Education and Training
(MET) funding announcement
made in January 1998. Funding
will increase by one per cent in
1999.

Ontario Jobs and Investment
Board (OJIB): ACAATO submit-
ted a formal paper to OJIB in De-
cember, entitled Leading Through

College priorities in a num-
ber of key areas required
a strong role for

ACAATO's research and policy:

STRATEGIC INVESTMENT IN

PHYSICAL INFRASTRUCTURE AND

LEARNING TECHNOLOGY

An advocacy fact sheet was pre-
pared on this key advocacy area.
It articulates the need for rein-
vestment in physical infrastruc-
ture and learning technology to
support quality programming.
Colleges are using its key mes-
sages in their local advocacy ef-
forts.

FIXED SHARE FUNDING FORMULA

ACAATO's research and policy
officer provided support in the
development of material that
demonstrates the need for a
change from the existing model
of funding on the basis of vol-
ume to one that supports access
to quality education. The col-
leges continue their advocacy ef-
forts with government to realize
this change.

FLEXIBILITY FOR INNOVATION

THROUGH ENTERPRISE MODELS

In Fall 1998, a listing of legis-
lated and MET reporting re-
quirements was compiled. With
the assistance of the collages, this

listing is being further refined to
identify areas which could be
streamlined or eliminated.

DEGREE GRANTING OPTIONS

Research into developments and
initiatives around degree grant-
ing and college-university rela-
tions in other jurisdictions was
undertaken and results shared
with the colleges. The colleges
continue their advocacy efforts
to have specialty high-demand
college programs recognized at
a more advanced level.

STUDENT ASSISTANCE

The availability of, and access to,
student financial assistance is
critical for the colleges' diverse
profile of students. Data from the
1998-99 Environmental Scan re-
vealed that approximately 60 per
cent of applicants came from ei-
ther the workplace or home for
retraining. ACAATO continues
to monitor federal and provin-
cial governments on policy direc-
tions and changes.

ONGOING RESEARCH AND

ANALYSIS ACHIEVEMENTS

T he fifth edition of the
ACAATO Environmental

Scan was released in Fall 1998.
The 1998-99 edition builds on
the feedback received from col-

lege stakeholders and is intended
to serve as a springboard for in-
dividual college's strategic plan-
ning processes. The demand for
this valuable resource continues
to increase. Over 1,200 copies
are in circulation in addition to
the online edition available on
the ACAATO web site.

Highlights from the 1998-99
Edition include:

The value of a college edu-
cation continues to grow in pro-
file: 35% of respondents in a July
1998 opinion poll chose a col-
lege diploma in a technical edu-
cation as the type of education
to most likely lead to employ-
ment. A further 24% chose ap-
prenticeship programs,

Traditional, on-campus
students are increasingly ac-
cessing distance education
courses as a way of easing
busy schedules and balanc-
ing responsibilities. The
need for flexible and
customized program-
ming continues to in-
crease; and

With increas-
ed tuition fee set-
ting flexibility,
the OSAP ma-
ximum allow-
able limit for tu-
ition and incidental fees

Learning in the 21st Century: A
Human Resource Development
Strategy for Ontario Prosperity. A
number of colleges also made pre-
sentations at OJIB consultation
sessions.

Deregulation: Boards of
Governors were granted the au-
thoriry to deregulate tuition fees
for post-diploma and high income/
job placement programs.

Access to Opportunities Pro-
gram: MET funded a 50 per cent
increase in engineering and infor-
mation technology programs in
partnership with business.

Strategic Skills Investment Ini-
tiative: The Ministry of Economic
Development, Trade and Tourism
earmarked $30 million to create
partnerships to address skills short-
ages. Ten colleges were awarded
grants in 1998, with the next round
expected in February 1999.

Ontario Student Opportu-
nity Trust Fund: A MET initiative
to double student scholarship
funds raised by colleges and uni-
versities in 1997.1n 1998, colleges
were given an additional year of
matching arrangement.

ACAATO continues to work
with MET on the Key Perfor-
mance Indicators project.

and the availability of financial
assistance will be increasingly
important considerations for col-
leges, especially given the higher
proportion of married and sole
support students in colleges.

1999 MINI SCAN
The Mini Scan was printed in
December 1998 and approxi-
mately 4,000 copies were distrib-
uted in early January 1999. The
value and utility of this handy
pocket reference of college infor-
mation is demonstrated through

the many requests for ad-
ditional copies

..11111111111111111.1111111111111=4 -
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COMMITTEE

REPORTS

ACAATO EXECUTIVE

The ACAATO Executive con-
sists of five Board Chairs

and five Presidents (Committee
of Presidents Executive) from
various regions. They develop
the agenda, objectives and de-
sired outcomes for the General
Assembly.

As approved by the General
Assembly in October 1998, the
ACAATO Executive developed
the colleges priorities paper en-
titled Ontario Colleges of Ap-
plied Arts and Technology of
Ontario: Achievements and Op-
portunities.

COMMITTEE OF

PRESIDENTS

The Committee of Presidents
(COP) provides operational

leadership to college system-wide
priorities including OCAS and
CON*NECT. COP is chaired by

Dc Robert Gordon (1998-99), presi-
dent of Humber College.

COP Priorities include;
fixed share funding formula,
applied degrees,
strategic investment in

physical infrastructure,
new enterprise models,
improved human resources

management model.

BOARD CHAIRS

WORKSHOP

T he board chairs met for
two days in August 1998 to

discuss key college system gov-
ernance issues, the rebuilding of
the colleges after the last two
years of funding curs, and to de-
velop system-wide strategic pri-
orities for 1998-99. The chairs
established new directions to en-
sure that quality, access, respon-
siveness and accountability of the
colleges continue.

The Board Chairs Workshop
Was the first to include incom-
ing, outgoing and ongoing board
chairs. The workshop also met
the objectives of assisting new

KEY PERFORMANCE INDICATORS

The Ontario college system
is at the vanguard of the

public sector in spearheading
an outcomes-based, funding-
linked performance measure-
ment mechanism.

Jointly, the colleges and the
Ministry of Education and
Training (MET) have imple-
mented a systematic process of
data collection toward estab-
lishing annual performance
measures across five key per-
formance areas;

graduate employment,
graduate satisfaction,
employer satisfaction,
student satisfaction,
graduate rate.

A college/MET steering
committee was
constituted
to guide
this initia-
tive through
its implemen-
tation. Repre-
sentatives in-
clude eight from
the colleges, one
from the board of
governors, one from
the Ontario Commu-
nity College Student
Parliamentary Associa-
tion, as well as MET staff.
Two college staff were sec-
onded to work with MET on

i

the implementation team.
The benefits of the KPI ini-

tiative include:
providing students with

the opportunity of influencing
the learning environment by
way of regular feedback.

providing students with
the ability to make an in-
formed program choice;

ensuring more job-ready
graduates;

making programs stron-
ger, healthier and more viable.

Pilot surveys for graduate
employment, graduate satis-
faction, student satisfaction
and employer satisfaction

were conducted in the
fall semester. As
well, nearly 32,000

April '98 college
grads were sur-
veyed. Addi-

tional surveys
were to be
conducted

in 1999.
A pro-

gram of
C rn -
m un

cation to mem-
bers of college com-

munities about KPI included
quarterly newsletters, a
website hosted by ACAATO,
posters and targeted letters.

chairs to gain an understanding
of their role as board chair and
strengthen their network.

CAAT CO -ORDI NATI NG

COMMITTEE

C haired by Loyalist College
President Doug Auld (1997-

98) and Fanshawe College Presi-
dent Howard Rundle (1998-99),
the 15-member CAAT Co-
ordinating Committee is made
up of rwo representatives from
each of the five co-ordinating
committees and representatives
from the Ministry of Education
and Training, the Ontario Coun-
cil of Regents, the Ontario Col-
lege Application
Service and
ACAATO.

The com-
mittee met
six times,
address-
ing sys-
tem wide
issues such
as the Key
Perfor-
mance Indi-
cators project,
OSAP default
rates, Performance
Requirements and Student Sup-
port. Four key task forces were es-
tablished: Pre-admission Testing:
Double Cohort Task Force; Vali-
dation of High School Curriculum;
College University subgroup.

The Bibliocentre mandate
was reconfirmed after an inten-
sive cost-effectiveness study.

Two successful system-wide
Human Resource Development
projects were approved (Leader-
ship Development Institute and
Teacher Education Program).

Discussion and advocacy
strategies were developed on cur-
rent Ontario Basic Skills Fund-
ing, Apprenticeship Reform and
Federal/Provincial Labor Market
Development.

Discussions continue on red
tape reduction for legislated and
non-legislated board responsi-
bilities for information reporting.

vision, performance funding and
banking and investment policy;

monitoring impact of Year
2000 issues, Ontario College Cli-
ent Information System project,
tuition fee policy and financial
reporting guidelines; and

continuing focus on inter-
institutional resource sharing.

CO-ORDI NATI NG

COMMITTEE ON STUDENT
SERVICES

The Co-ordinating Commit-
tee on Student Services

(CCSS) provides leadership to
the college system on all aspects
relating to student services and

student development. It
is one of the five

CAAT co-ordina-
ting committees
that reports to
the Committee
of Presidents.

In 1998,
CCSS:

ensured that
the needs of On-

tario college stu-
dents are reflected

in the development of
student financial assis-

tance policies at the federal
and provincial levels.

developed, with college fi-
nancial aid administrators and
the Committee of Registrars,
Admissions and Liaison Officers
(CRAL0), joint college system/
MET task forces to: develop the
Ontario Student Assistance Pro-
gram (OSAP) accountability
framework and performance
guidelines for the colleges; de-
velop publication guidelines for
OSAP-related information re-
quired by MET to be published
by the colleges; and provide rec-
ommendations relating to MET's
objectives to reduce OSAP de-
fault rates to 10 per cent.

contributed a strong stu-
dent services perspective to the
development of Key Performance
Indicators.

facilitated submission to the
Committee of Presidents of a
proposed new govemance model
and operation for the Biblio-
centre.

25 COLLEGES -
SERVE 200

COMMUNITIES
ACROSS

ONTARIO WITH

PRTOGRAMMING

IHINGLISH AND'
"4FRENCIFPn %m.

ADMINISTRATIVE SERVICES

CO-ORDINATING

COMMITTEE

The Administrative Services
Co-ordinating Committee

co-ordinates issues related to the
effective administration and sup-
port of college facilities and ac-
tivities.

Priorities and objectives for
1998 included:

leading senior administra-
tor input to funding formula re-

TRAINING & DEVELOPMENT

CO-ORDINATING

COMMITTEE

The Training and Develop-
ment Co-ordinating Com-

mittee is responsible for co-
ordinating issues related to the
enhancement of existing training
services and to the colleges' com-
mitment to the development of



MINISTER VISITS GENERAL ASSEMBLY

Th e General Assembly is
comprised of board

chairs and presidents of mem-
ber colleges and sets the stra-
tegic direction of ACAATO.

The Minister of Education
and Training, David Johnson,
met with the General Assem-
bly on Oct. 21 and invited the
board chairs and presidents to
identify key change initiatives
that would assist the colleges
to further enhance their
widely-respected contribution
to economic development
throughout Ontario

The General Assembly dis-
cussed the develop-
ment of an ac-
tion plan for
the Ontario
colleges in or-
der that the
board chairs
and presidents
take the lead in
determining

the colleges future. The General
Assembly approved that
ACAATO undertake an inclusive
review of all dimensions of col-
lective bargaining, exploring the
alternative models, and to rec-

ommend an appropriate pro-
cess. A report was to be pre-
sented to the General Assem-
bly on Feb. 13, 1999.

The General Assembly also
agreed to develop a position
paper within a broader con-
text to focus on strategies that
would include human re-
source management models,
increased flexibility and free-
dom from Schedule III restric-
tions, as well as degree grant-
ing options.

The General Assembly also
endorsed a pre-election com-
munications strategy devel-
oped by ACAATO's Advocacy
and Communications Com-

mittee. The strategy's key
messages are: Colleges

create jobs; Colleges
provide value for in-
vestment; and, Col-
leges support com-

G, SPOKE TO
munity economic

I. ASSEMBLY.
development.
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DAVID JOHNSON, MINISTER OF EDUCATION AND TRAININ

BOARD CHAIRS AND PRESIDENTS AT OCTOBER'S GENERA

new initiatives and markets.
1998 highlights include:

Market Perception Study: An
employer satisfaction survey was
conducted in Dec. 1998; results
were to be released in Feb. 1999.

Business Practice Project: A
manual regarding practices em-
ployed by colleges in contract
training and related market driven
activities has been developed, with
the assistance of 18 colleges.

Professional Development:
Annual meetings of each operat-
ing committee provide opportu-
nides for professional develop-
ment. The Provincial Contract
Training network conference in
June 1998 provided a variety of
workshops related to the devel-
opment of market driven prod-
ucts and services.

The college system is feel-
ing the impact of legislated
changes in the Employment In-
surance (El) Act. The cessation
of block training purchases and
the implementation of Skills
Loans and Grants will alter the
way programs and services are
delivered to El clients. The ab-
sence of an agreement creates un-
certainty for colleges and clients
alike. T&DCC is actively partici-
pating on several key MET com-
mittees related to Labor Market
Development Agreement devel-
opment and implementation.

Contract Training Net-
work: This committee was in-
strumental in the development of
the Client Satisfaction Su(vey, the
Business Practices Project, the

Professional Development Con-
ference and ongoing support to
CON* NECT.

Ontario Colleges Interna-
tional Committee: Thirteen col-
leges have financially supported
the development of a business
plan which will be reviewed in
Feb. 1999.

Apprenticeship:
Active through
1998 in the dis-
cussion and
planning re-
lated to ap-
prenticeship ;

reform, in-
cluding par-
ticipation in a
variety of
MET/college
committees that
are planning the
changes ro appren-
ticeship delivery in On-
tario.

ondary areas.
The IPCC heads a reporting

structure that includes Co-op
Ontario, Heads of Applied Arts,
Heads of Technology, the Edu-
cational Technology Co-
ordinating Committee, Heads of
Business, Heads of Language,
Heads of Health Science and

Heads of Continuing
Education.

In 1998, IPCC:
led the

academic
change con-
sul ta ti on
process on
college pro-
gram issues;

explored
degree grant-

ing, degree
completion and

full cost recovery
programming for colleges;

took part in the develop-
ment of Key Performance Indi-
cators to ensure they reflect both
the academic and fiscal realities
of system-wide programming;

provided advice to postsec-
ondary school reform;

ensured that each college
had an opportunity to consult on
college-university partnerships.

ONTARIO COLLEGES

WORK, AND SO DO

OUR GRADS. THE

EMPLOYMENT RATEki,

, FOR GRADS EXCEEDS

:85%, AND No soiit

INSTRUCTION/PROGRAMS

CO-ORDINATING

COMMITTEE
T nstruction/Programs Co-

ordinating Committee (IPCC)
membership includes the aca-
demic vice-president from each
college in the system. It is respon-
sible for providing leadership to
the system on all academic as-
pects, including programming,
instruction, delivery nodes and
academic changes for both the
postsecondary and non-postsec-

HUMAN RESOURCES

CO-ORDINATING COMMITTEE

The Human Resources Co-
ordinating Committee

IFIRCCI reviewed a number of
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issues in 1998 including:
Human Resource Informa-

tion System (HRIS) develop-
ment: There are concerns re-
garding the integration of HR1S
with the eventual Client Infor-
mation System. The long-term
implications appear uncerrtain,
causing several human re-
sources departments to assess
their options.

Administrative staff salary ad-
ministration: The delay by the
Minister to approve new salary
scales for administrative staff is
negatively affecting morale in
most, if not all, colleges. Human
resources directors are working
on implementation concerns,
and a sub-group of the commit-
tee will continue to work with
the Council of Regents in imple-
mentation issues.

Pay Equity: Most colleges re-
port progress in meeting their
pay equity objectives.

CAAT Pension Plan: HRCC
maintains a close working re-
lationship with the administra-
tors of the plan and together are
working on a number of issues,
such as the entitlement rights of
staff who are not full-time.

MINISTRY OF EDUCATION

AND TRAINING/ACAATO

APPRENTICESHIP REFORM

STEERING COMMITTEE
Uormed in July 1998, the com-

mittee co-ordinates consulta-
tion on the apprenticeship re-
form process, a government pri-
ority through Bill 55. The group
advises on the in-school portion
of the apprenticeship program
and works with sub-groups on
program quality, accreditation,
tuition and financial aid.

The process of federal/provin-
cial negotiations on a labor mar-
ket agreement is also monitored
due to its significance to the col-
leges as lead training providers
in Ontario.

Led by Assistant Deputy Min-
ister Joan Andrew and Niagara
College President Dan Patterson,
the committee includes represen-
tation from the Ministry of Edu-
cation and Training, Training
and Development Co-ordinating
Committee, apprenticeship
groups and the ACAATO Secre-
tariat.

The Apprenticeship Reform
Transition process has been un-
even since July as Bill 55 has been
challenged by some industry sec-
tors. The bill was approved in
late December with several
amendments. Transition negotia-
tions with the federal govern-
ment are proceeding.



There appears to he sufficient
funding to meet demand for
1999; however, colleges will
likely request a revision to per
diems.

COLLEGE-UNIVERSITY

CONSORTIUM COUNCIL

(CUCC)
(-" loba I and domestic eco-

nomic and socio-political
shifts require that Ontario's post-
secondary sector respond to new
market demands for highly
skilled workers. The achievement
of a renewed vision for postsec-
ondary education calls for the
collaboration of the colleges, the
universities, the Ministry of Edu-
cation and Training and their
various constituencies. The
CUCC is a meeting-place for
ideas and a forum for colleges
and universities to discuss key
issues and options leading to
policy development.

When the CUCC was inaugu-
rated in 1996, its purpose and
mission were to facilitate, pro-
mote and co-ordinate joint edu-
cation and training ventures that
will: aid the transfer of students
from sector to sector; facilitate
the creation of joint programs
between colleges and universi-
ties; and, further the develop-
ment of a more seamless con-
tinuum of postsecondary educa-
tion in Ontario.

Activities attached to the
CUCC's initial mandate were:

the updating of the Ontario
College-University Transfer
Guide lOCUTG), extending its
function beyond a catalogue of
current agreements;

sponsorship and support of
15 collaborative projects, repre-
senting all major disciplines and
geographic regions in Ontario, in
order to reveal both the barriers
and the incentives for collabora-
tion as well as effective strategies;

a symposium which pro-
vided opportunities for senior
officers in colleges and universi-
ties to learn about the results
achieved by the projects, discuss
the issues arising, and propose
next steps;

a study of student move-
ment patterns from colleges to
universities and universities to
colleges between 1986 and 1996
to help assess the demand for ar-
ticulation and collaborative pro-
grams.

The CUCC achieved all of the
goals established for its first two
years' of operation and negoti-
ated a revised mandate for a third
year.

The first phase of the Ontario
College-University Transfe'r Guide

LA CITE HOSTS ACAATO's 23RD ANNUAL CONFERENCE IN OTTAWA

The 1998 ACAATO
conference, which

was held in Ottawa and
hosted by La Cite
collegiale, provided a
networking opportunity
for more than 300 col-
lege leaders.

Featured speakers in-
cluded: Derek Burney,
President, Chairman and
CEO of Bell Canada In- JOHN ROUECHE

ternational and former
Canadian Ambassador
to the U.S.; Noranda
Chair Courtney Pratt on
the market opportunities
for Ontario colleges in
the knowledge economy;
professor John Roueche
on college leadership in
the privatization age;
Huguette Labelle, Presi-
dent of the Canadian In-
ternational Development
Agency, who gave the
Sisco Address on "Meeting the

COURTNEY PRATT

HUGUME LABELLE DEREK BURNEY

Challenges of the 21st
Century: Canadian Com-
munity Colleges in the
Global Village."

The ACAATO banquet
and Premier's Awards
ceremony celebrated
outstanding alumni.

Premier's Award win-
ners were:

Larry O'Brien, Chair-
man and CEO of Calian
Technology (Algonquin
College);

Marlene Conway,
President and CEO of
Envirolutions Inc.,
(Mohawk College);

Dr. Kenneth Schnei-
der, Radiation Oncolo-
gist (St. Clair College);
and

Steve Williams,
Computer Animation
Specialist and Academy
Award Nominee (Sheri-

dan College).

website (www.ocutg.on.ca) was in-
augurated on Dec. 1, 1998. This
project was sponsored by the Col-
lege-University Consortium Coun-
cil in partnership with the Ontario
College Application Ser-
vice and the Ontario
Universities Appli-
cation Centre.

This search-
able database
provides in-
formation to
users about
Ontario-
based credit
transfer poli-
cies and agree-
ments and col-
laborative pro-
grams. All universi-
ties and most colleges
have posted entries to the data-
base which contains more than
1,300 agreements. During the
second phase of the development
of the OCUTG, each college will
create a webpage for their insti-
tutional website that will add de-
scriptions of the agreements they
have with out-of-province insti-
tutions.

to enhance student preparedness
for colleges in general, and for
specific college programs and re-
lated careers. As well, if was es-
tablished to improve pathways to

college for secondary
school students.

The col-
lege's aca-
demic vice-
presidents
contrib-
uted to this

Project
As a re-

sult, there
has been
greater

alignment of
secondary

school and college
curriculum and a

greater alignment of exit-level
competencies and entry level ex-
pectations in colleges.

MORE THAN

138,000 FULL-
TIME POST-

SECONDARY

STUDENTS WERE

ENROLLED IN,

:1998;A 33%
INCRE04.g'SINff-

SECONDARY SCHOOL

CURRICULUM

P roviding college perspectives
concerning draft curriculum

for Ontario's secondary schools
is a major thrust of this commit-
tee.

It also focused on the specific
curriculum adjustments required

SCHOOL/COLLEGE/WORK
INITIATIVE

T he School/College/Work
Initiative (SCWI) is the first

initiative managed colla bora-
tively by the Committee of Presi-
dents and the Council of Direc-
tors of Education of Ontario. It
has funded nine pilot projects
that focus on one or more of the
three outcomes essential to pro-
viding secondary school students
with clear pathways to college
and employment.

Presentations on secondary
school reform and the implica-

tions for colleges have been made
to the heads of applied arts, tech-
nology, business, language,
health sciences and access, as
well as to the Committee of Reg-
istrars, Admissions and Liaison
Officers. Presentations also have
been made to most of the colleges
on secondary school reform and
the secondary school curriculum
validation process.

LITERACY AND BASIC

SKILLS COLLEGE SECTOR

COMMITTEE

The Literacy and Basic Skills
(LBS) College Sector Com-

mittee (CSC) assists MET's Work-
place Preparation Branch and
leads the college system in the cre-
ation of provincial resources, pro-
cedures and standards related to
the development and delivery of
relevant adult preparatory pro-
grams and services.

In 1998, progress and activi-
ties included:

MET reconsidered and re-
vised proposed 1999-2000 LBS
funding model resulting in de-
creased negative impact on col-
leges;

college input reflected on fi-
nal MET guidelines for LBS Pro-
gram;

Workplace Preparation
Branch participation at all CSC
meetings;

all colleges registered on
AlphaPlus Discussions;

What Counts as Evidence
research report and video distrib-
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uted to all literacy programs;
What Counts as Evidence

Phase 2, Delivery Model Iden-
tification and Cross Sectoral
Demonstrations Projects be-
gun;

1999-2000 funding for
three projects confirmed;

hiring of college personnel
on provincial projects;

provincial co-ordinators
met in November at ACAATO.

GOVERNORS'

ORIENTATION PROGRAM

The orientation program in-
troduces new governors to

the college system, structure and
current policies. It outlines the
role of board members and their
liability and examines the criti-
cal issues in effective board func-
tioning. It also helps to develop
a support network among new
board members from different
colleges.

In 1998,55 governors from 20
colleges attended one-day work-
shops offered at Sault, Loyalist
and Mohawk colleges, as well as
at the ACAATO office.

LEADERSHIP DEVELOPMENT

INSTITUTE '98
he Leadership

1. Development
Institute (LD1)
offers a unique
system-wide
leadership
develop-
ment op-
portunity,
cus com-
made for
today's rap-
idly chang-
ing, technol-
ogy-driven
learning environ-
ment. Unlike tradi-
tional development pro-
grams, LDI engages its partici-
pants in team-oriented experi-
ences that directly address the
immediate strategic needs of the
college system.

Participants in LDI '98 are fac-
ulty, support staff and adminis-
trators from 20 different col-
leges. They worked on live dif-
ferent projects which were to be
highlighted at the ACAATO an-
nual conference in Feb. 1999

under the title "Innovations
2000."

The project titles are:
The Competitive
Advantage: Stu-

dent Cus-
tomer Ser-
vice Out-
side the
Class-
room;

Col-
lege
Readi-
ness for
Change

Survey;
Imple-

mentation of
Information

Technology into
Teaching and Learning;

Innovative College Partner-
ships; and

Empowering Students in
the Pursuit of Effective College-
University Linkages.

SINCE 1990,
PROVINCIAL

GOVERNMENT

FUNDING HAS

DROPPED 42%; THE

GENERAL PURPOSEp

;OPERATING,GRANT::

ACCours ro,F! ,

Tt 4oA%OF REVENC(E,:,

_

CAAT PENSION PLAN

T he successful transfer and
administration for the Re-

tirement Compensation Arrange-

ment (RCA) from the Council of
Regents to the CAAT Pension
Plan was carried out in 1998.

Members of the ACAATO Ex-
ecutive, Chair of the Human Re-
source Management Steering
Committee and members of the
Council of Regents met with the
employer representatives of the
CAAT Pension Plan Sponsors
Committee and Board of Trustees
in October 1998 in order to share
ideas and perspectives. As a result
of the meeting, a pension advisory
committee has been established to
liaise with, and provide advice to,
the employer representatives of the
CAAT Pension Plan Sponsors
Committee and Board of Trustees.
The membership of the advisory
committee will consist of gover-
nors and senior college adminis-
trators knowledgeable in pensions.

Paul Owens, Plan Manager
and CEO of the CAAT Pension
Plan, and Bruce Hodgson, an
employer representative of the
CAAT Pension Plan Sponsors
Committee, met with the General
Assembly in October to update
the board chairs and presidents
on the pension plan and possible
plan amendments.

BOARD CHAIRS AND

PRESIDENTS (1998)

ALGONQUIN COLLEGE

Anthony Manera, Chair
Robert Gillett, President

COLLEGE BOREAL

Jacques Saint-Pierre, Chair
Gisele Chretien, President

CAMBRIAN COLLEGE

Susan Bloomfield, Chair
Frank Marsh, President

CANADORE COLLEGE

Dan Longlade, Chair
Timothy McTiernan, President

CENTENNIAL COLLEGE

Leslie Wright, Chair
Catherine Henderson, President

CONESTOGA COLLEGE

Sandra Hanmer, Chair
John Tibbits, President

CONFEDERATION COLLEGE

John Walker, Chair
Roy Murray, President

DURHAM COLLEGE

Sharon Young, Chair
Gary Polonsky, Preside&

FANSHAWE COLLEGE

Arthur Pearson, Chair
Howard Rundle, President

GEORGE BROWN COLLEGE

Patricia Hatt, Chair
Frank Sorochinsky, President

GEORGIAN COLLEGE

Leonard Yauk, Chair
Bruce Hill, President

COLLEGE DES GRANDS LACS

Francois Benoit, Chair
Robert Mayrand, President

HUMBER COLLEGE

Ratna Ray, Chair
Robert Gordon, President

LA CITE COLLEGIALE

René Bouchard, Chair
Andrée Lortie, President

LAMBTON COLLEGE

Leonard R. Carey, Chair
Terry Blundell, President

LOYALIST COLLEGE

Dorothy Davies-Flindall, Chair
Douglas Auld, President

MOHAWK COLLEGE

Jim Bethune, Chair
Catherine Rellinger, President

416-N. vt*4 MP"

NIAGARA COLLEGE

Thomas Gauld, Chair
Dan Patterson, President

NORTHERN COLLEGE

Judith Shanks, Chair
Noella McNair, President

SAULT COLLEGE

Patrick McAuley, Chair
Gerry McGuire, President

SENECA COLLEGE

Susanne Eden, Chair
Stephen Quinlan, President

SHERIDAN COLLEGE

Glenna Carr, Chair
Sheldon Levy, President

SIR SANDFORD FLEMING COLLEGE

Debra Cooper Burger, Chair
Brian Desbiens, President

ST. CLAIR COLLEGE

Rev. Joseph Redican, Chair
John (Jack) McGee, President

ST. LAWRENCE COLLEGE

Wilsie Hatfield, Chair
Dan Corbett, President

ACAATO SECRETARIAT

(1998)
Joan Homer
Executive Director

Gary Cronkwright
Director, CON' NECT

Kathie Droy, Lead
Governor & Presidents Services

Frank Foster
Sales Consultant, COWNECT

Betty Lagogianes
Sales Consultant, CONNECT

Julie Marsh
Research and Policy Officer

Irveen Powley
Executive Assistant

Karen Richard
Information Technology and
Conference Services

Stuart Watson
Director, Communications

Cheryl Wrixon
Co-ordinator, CONNECT

Lorraine Maitland
Project Support. COWNECT

Karic Au
Accountant *

part-time



OCAS ONTARIQ--COLIEGE PPLICAT40,N1
The Ontario College Appli-
cation Service (OCAS)
provides administrative

systems and application process-
ing services for the 25 colleges
of applied arts and technology,
the three agricultural colleges
and the Michener Institute for

.Applied Health Sciences.
This central organization also

provides information tech-
nology leader-
ship to
the col-
lege sys-
tem and
serves as a
data re-
pository
and clearing
house for the

school applications.
More derailed information is.

being provided to college admis-
sions staff as part of the Interna-
tional Credential Evaluation Ser-
vice, with an increase of 12 per
cent in the number of transcripts
evaluated.

A new phone system with
more incom-
ing lines and
more appli-
cant ser-

C)V0 \ vices staff
\ (includ-

ing six
bilin-
gual
staff)

.1 to re-

colleges. to in-
ks mandate -"

is to provide
timely, cost-ef- fec-
tive, chent-focused, technology-
driven, high-quality solutions
which address the collective
needs of the Colleges of Applied
Arts and Technology of Ontario.

Key participants, constituents
and partners included:

College administrators and
staff;

Secondary school and non-
secondary school applicants;

Guidance counsellors;
Ministry of Education and

Training;
Technology partners includ-

ing Sybase, Sun, Cognos.
OCAS:

supports college registrars
and admissions staff in provid-
ing a timely, efficient and cost-
effective application and accep-
tance processing service;

supports college liaison, re-
cruitment and promotion activi-
ties;

provides systems brokering
and support for colleges' client, fi-
nancial and human resources in-
formation systems;

benefits college applicants by
providing one-stop service when ap-
plying to colleges;

provides information and
support to guidance counsellors
who assist their college-bound
students;

provides system-wide data
to colleges, the Ministry of Edu-
cation and Training, Statistics
Canada and others; and

makes the latest technology
available at low cost for college
administration and curriculum
needs.

APPLICATIONS PROCESSING

OCAS processed 157,000
applications and 99,000 accep-
tances to college offers of admis-
sion for the 1997-98 application
cycle while streamlining process-
ing procedures for secondary

quiries has enabled
better customer service.

Including an application
form in the applicant guidebook
has simplified colleges' distribu-
tion to non-secondary school ap-
plicants.

SERVICES TO APPLICANTS AND

GUIDANCE COUNSELLORS

Improved form and publi-
cations; more and better
CommuniCAAT for all grade 12
students.

:Improved online application
with more than 5,000 users so far.

OCAS' website received
842,545 hits and 108,484 indi-
vidual visitors during 1998.

The CareerPath website
(www.careers.ocas.on.ca) was
launched on Oct. 30, with 40
profiles (and more to come) of
successful college graduates. So
far, there have been more than
77,500 hits to the site .

The Ontario College-Uni-
versity Transfer Guide website
(www.ocutg.on.ca) was launched
on Dec. 1, providing details of
more than 3,500 transfer agree-
ments and collaborative programs
between Ontario's colleges and
universities.

ONTARIO COLLEGE COMMON

INFORMATION SYSTEMS

With the assistance of OCAS, in
1998, seven colleges successfully
implemented the ROSS Financial
Information Systems with an-
other six scheduled for imple-
mentation in 1999.

Four colleges implemented the
ROSS Human Resources Infor-
mation Systems with another five
scheduled to implement the sys-
tems in 1999.

Working with college staff
from several areas, including reg-
istrars, admissions and informa-
tion systems, significant progress
was made in 1998 toward devel-
oping specifications for common
client information systems. How-
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ever, late in the year, the project
experienced considera ble set-
backs resulting in significant
implementation delays. A new
direction and time frame for the
CIS project will be established
early in 1999.

GLOBAL SITE LICENCES AND

TRAINING

On behalf of the colleges, OCAS
brokered site licences with the
following vendors:

INFOSILEM's timetabling
program for both program and
course-based registrations was
made available free to the col-
leges.

SYBASE's PowerStudio
Suite, including
Java Rapid Ap-
plication Devel-
opment tools
and SQL Any-
where, was
made avail-
able free to
the colleges,
for admin-
ist r a t iv e
and aca-
demic pur-
poses.

Cognos' PowerPlay and Im-
promptu, data-mining and re-
port-writing tools, which will be

particularly valuable for use with
the ROSS FIS and HRS systems,
including administrator and end-
user training sessions, were made
available free to all colleges.

Symantec's Visual Café,
Java development software, was
made available free to all col-
leges.

Platinum's LanDesk Man-
agement Suite, was made avail-
able at low cost to all colleges.

SRC's Budget Advisor mod-
ule which works in concert with
the ROSS FIS system, was made
available free to all colleges.

teaching/learning environment
and frees teacher and learner to
focus on tasks directly related to
learning. Six colleges are cur-
rently piloting the software
which is available free of charge
to all colleges.

On Your Mark, a software ap-
plication developed within the
colleges to assess student readi-
ness for college programs, is the
product of a collaboration
among OCAS, the Ontario Col-
leges Mathematics Association
and several colleges. On Your
Mark can be used to identify stu-
dents who are "at risk" so that
alternative placements can be
offered. It will also diagnose ar-
eas of strength and weakness, or
select students for oversub-

scribed programs.
Unique to
On Your
Mark is its

use of a

multivari-

SYSTEM-WIDE DATA

OCAS established the beginnings
of the colleges' Data Warehouse,
including applicant, application
and enrolment data. A Data
Warehouse Users' Group will ad-
vise the Data Warehouse project
team and extensive user consul-
tation sessions are planned for
early 1999.

Market share reports on
secondary school and non-
secondary school applicants
were distributed to all col-
leges, providing valuable
information for college
recruitment activities.

/ able assess-
/ ment model,
/ which can be

Ireferenced to a
specific college
program. The
application has

been programmed
in Java, making it available
through the Web free of charge
to all colleges. Four colleges are
currently using the software.

AWARDS. SPECIAL EVENTS.

RECOGNITION

OCAS was honored with
the ROSS Systems Renaissance
CS Leadership Award in special
recognition of online knowledge
repository design achievement.

The CareerPath website re-
ceived the Best of the Planet
People's Choice Award, the New
Key Site Award for excellence in
web design and is listed as one
of the Best Canadian Family Safe
Web Sites in The Canadian Eh?
Net Directory.

RESEARCH AND

DEVELOPMENT

OCAS developed
ConneXions!, a powerful new
computer tool that manages the
various activities of a typical



Fjstablished in 1994, the
Colleges of Ontario Net-
work for Education and

Training (CONNECT) is a mar-
keting alliance committed to
building strategic partnerships
with business, industry and gov-
ernment.

CONNECT's profile contin-
ues to grow as employers prov-
ince-wide discover the advan-
tages of the convenient access to
the education and training re-
sources of the 23 Ontario col-
leges, and the efficient, central-
ized project management that
CON NECT provides. The
projects highlighted below are
typical of the training initiatives
which CONNECT has man-
aged on behalf of the college sys-
tem.

MINISTRY OF THE

ENVIRONMENT
CON" NECT has worked with a
number of government minis-
tries, but it is the longstanding
relationship with the Ministry of
the Environment (MOE) which
most clearly demonstrates the
benefits of partnership.

MOE has repeatedly sought
the assistance of CONNECT in
fulfilling its environmental pro-
tection mandate. CONNECT/
Ontario Environmental Training
Consortium has managed the
Water/Wastewater Operator and
Licensing Facility Classification
Program for MOE since 1993.
CONNECT and MOE have
worked together to introduce a
number of efficiencies and
streamline the complexities of
the certification process involv-
ing 2,400 water and wastewater
facilities and 7,200 utility opera-
tors.

Water is also the focus of an-
other smaller contract to ensure
that Ontarians have access to
safe drinking water. Since spring
1998, on MOE's behalf,
CONNECT has administered
the Small Seasonal Drinking
Water systems correspondence
training program for camp-
ground and resort operators and
their staff.

CONNECT was also the
successful bidder for an
MOE project involv-
ing the design and
delivery of training
in Health and
Safety basics for
ministry field

ItiGiS4oPONITARIO'NETWORK-e0R-EDUCATION & TRAINING

Advanced Technology, was re-
cently expanded to include ad-
ditional MOE staff.

The colleges are helping On-
tario to 'drive clean' as
CONNECT and MOE work
together on this new initiative.

MOE again turned to
CONNECT for assistance with
a significant air pollution control
initiative the Drive Clean pro-
gram that will introduce man-
datory emissions testing for do-
mestic and commercial vehicles.
CONNECT co-ordinated the
first phase of the Drive Clean
Challenge Examination process
for automotive techni-
cians. In Novem-
ber, 1,400 tech-
nicians wrote
the one-time
challenge ex-
amination at
one of six
college loca-
tions in the
Greater To-
ronto area and
in Hamilton.

The Drive Clean
program also includes
a comprehensive training com-
ponent to enable technicians to
obtain certification as emissions
specialists. CONNECT pro-
moted the college delivery net-
work with MOE, and Centennial
College was named the lead col-
lege for this delivery phase.
Durham and Mohawk Colleges
have also been contracted to of-
fer a variety of Drive Clean train-
ing programs. This project is ex-
pected to generate revenue of
$2.1 million over 3 years for the
three colleges offering this train-
ing.

;

CONNECT to develop a new
training program for the aero-
space sector.
With the launch of Phase II of

AITP, OAC has approached
CONNECT for as-
sistance with this
multi-faceted
training project.
The goal is to
enhance the
global competi-
tiveness of On-
tario's aero-
space sector.

Through
CON NECT,

OAC will access
the training ex-

pertise of the colleges,
integrate prior
learning assess-
ment into the pro-
gram design, and
expand program
accessibility to
other areas of the
province. The $2.2

million funding for
the project has been

provided by the Minis-
try of Economic Develop-

ment, Trade and Tourism within
the Strategic Skills Investment
Program.

professional groups are
partnering with CONNECT on
training solutions that meet
tomorrow's needs today. The Ca-
nadian Professional Sales Asso-

ciation worked with
CONNECT to in-

troduce an accel-
erated certifica-
tion model for
their members.
The three-day
"Skills for Sales
Success" pro-
gram, already

delivered in sev-
eral college loca-

tions, is an effective
and convenient alterna-

tive to less concentrated ap-
proaches to professional designa-
tion.

The Canadian Payroll Asso-
ciation also turned to a

CON'NECT solution to ex-
pand access to their training.
An intensive six-week program
in Payroll Administration is
currently under development
for pilot delivery in the spring
at Centennial College, after
which the model will be ex-
panded to other college loca-
tions. In addition, the Associa-
tion of Web Professionals is
marketing a five-day program
in Web Site Management and
Performance for delivery at sev-
eral college locations.

Although a selective list,
these training initiatives never-
theless provide clear evidence
of the success of CONNECT.
As we move toward the new
millennium, CONNECT will
continue to advance the profile
of the Ontario colleges as con-
tract training suppliers. The
1999/2000 CON NECT Busi-

ness Plan has identified
two strategic direc-

tions: effective
advocacy on be-
half of the col-
lege system,
and continued
business devel-
opment with
both esta b-

lished and new
clients.
A survey on client

satisfaction was under-
taken in 1998 for release at the
1999 ACAATO conference. The
results are very positive and will
provide an excellent foundation
for these activities.

In 1999-2000, CON* NECT's
increasing maturity and success
will be heralded with the in-
troduction of a distinct
CONNECT logo and a new
promotions package and stra-
tegy.
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COUNCIL
CONNECT's advocacy role is
especially noteworthy in the
aerospace sector. The relation-
ship between the Ontario Aero-
space Council fOAC) and the
colleges continues to develop
since CONNECT completed a
needs assessment for OAC early
in 1997. Algonquin, Mohawk,
Niagara, Sault and Sheridan Col-

leges were contracted to
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PROFESSIONAL

ASSOCIATIONS
Professional groups in Ontario
are also discovering the benefits
of working with CONNECT
to bring innovative opportuni-
ties to their constituents.
Ontario's legal community was
the first to realize the advan-
tages of accessing the college
delivery network through
CONNECT. Since November
1996, CON*NECT
has co-ordinated
three satellite
videoconferen-
ces sponsored
by the Cana-
dian Bar Asso-
ciation On-
tario, and the
Law Society of
Upper Canada,
and a fourth is
planned for May
1999. An affiliated
group, the Lawyers' Profes-
sional Indemnity Company also
worked with CONNECT to
provide specialized computer
software training to more than
4,000 lawyers and their staff
across the province, a project
which involved 19 colleges.

Getting CONNECTed
offers professional associations
new options in bringing services
to their members. Several other
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AEROSPACE
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ANCIAL STATEME*

THE FOLLOWING IS A SUMMARY OF ACAATO's 1998 FINANCIAL STATEMENTS, WHICH INCLUDES THE OPERATIONS OF

THE ASSOCIATION, THE SECRETARIAT, COLLEGES OF ONTARIO NETWORK FOR EDUCATION & TRAINING (CON*NECT)

AND ONTARIO COLLEGE APPLICATION SERVICES (OCAS). DETAILED FINANCIAL INFORMATION IS AVAILABLE AT THE

ACAATO OFFICE, SUITE 1010, 655 BAY STREET, TORONTO, ONTARIO, M5G 2K4.

Statement of Financial Position

1

Assets

Current Assets $ 6,241,729 $ 7,823,129

Capital Assets 3,940,692 481,363

Total Assets 10,182,421 8,304,492

Liabilities, Deferred Contributions and
Net Assets

Current Liabilities 2,811.443 2,310,826

Deferred Contributions 3.094,210

Net assets 4.276,768 5,993,666

Total 10,182,421 8,304.492

Statement of Operations

Revenue 8,316,005 7.589,199

Grants 3,144.229

Total Revenue 11,460,234 7,589,199

Expenses 10,177,132 5.301,658

Excess of revenue over expenses 1,283,102 2,287.541

Statement of Changes in Net Assets

Year ended March 31, 1998, with 1998 1997
comparative figures for 1997 Total Total

Balance, beginning of year 5,993,666 3,706,125

Excess of revenue over expenses 1,283,102 2,287.541

Distributed to member colleges (3,000,000)

Balance, end of year 4,276,768 5,993,666
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JANUARY 5

Colleges respond positively to
Ministry of Education and
Training (MET) announcement
of two-year funding stability
and the introduction of tuition

. deregulation in certain
programs two 1997
ACAATO advocacy priorities.

JANUARY 26

Committee of Presidents
confirm applied degrees
necessary credential in
qualified college programs.

FEBRUARY 22, 23

La Cite hosts gala ACAATO
Conference evening in
Ottawa. John Roueche
advises college leaders on the
future of community colleges.
Fifty outstanding alumni are
recognized in Premier's
Awards ceremony.

MARCH 5

ACAATO sponsors Lorna
Rosenstein, General Manager,
Lotus Canada, in address to
Toronto business leaders.

MARCH 9

Committee of Presidents
approves province-wide
human resource management
projects in teacher education
and in leadership development
for faculty, support staff,
administration and students.

MARCH 10

School/College/Work initiative
announced by Ministry of
Education and Training to
increase awareness and
preparedness of secondary
school students regarding
college programs; co-managed
by the Council of Directors of
Education and the Committee
of Presidents.

APRIL 3

Ontario Institute for Studies
in Education PhD program in
college leadership established.
First class to include 25
college leaders.

APRIL 6

Pre-election year advocacy
strategy designed by
Advocacy and
Communications Com'mittee

"to turn up the heat" for
college advancement.

APRIL 15

Key Performance Indicator
recommendations from joint
ACAATO/MET task group
approved to implement first
accountability system in
Ontario public sector.

APRIL 16

College Board Chairs and
Regents meet to review key
system issues for advocacy
action.

MAY 5

Ontario Budget announces
Access to Opportunities and
Strategic Skills investment
projects in response to
industry and Council of
Ontario Universities/
ACAATO advocacy.

MAY 25

ACAATO Chair Leslie
Wright, Canadore Board
Chair Bob Kennedy and
ACAATO Executive Director
Joan Homer present
Governor's Role in Advocacy
Workshop at ACCC
Conference in Winnipeg.

MAY 27/28
"This is IT" (Information
Technology) Conference
hosted by Centennial College
links 400 faculty and staff in
sharing best practices in
learning and college
information technology.

MAY 28 - 30

Council of Ministers of
Education, Canada, meet to
draft education vision; profile
of colleges is high as provider
of career education and
training.

JUNE 1

Ontario College Application
Service makes final
preparation to initiate Human
Resource and Financial
Information Systems in stage
one colleges; trials under way.

JUNE 21 - 24

ACAATO's 16th Leadership
Development Institute attracts

40 faculty, support staff and
administration leaders from
20 colleges to Kempenfelt,
directed by Algonquin's Pierre
Giroux.

MY 7
MET/ACAATO
Apprenticeship Reform Task
Group established.

JuLY 8

College Committee on
Advancement meets with
Maclean's representatives to
provide input on Guide to
Canadian Colleges to be
published in January 1999.

AUGUST 26, 27

Inaugural Board Chairs
Workshops was held at
ACAATO to identify
governance priorities for
1999.

AUGUST 28

Tentative agreement reached
with the academic bargaining
unit following 2.5 years of
negotiations and avoiding a
strike in the colleges.

OCTOBER 4 - 6

Committee of Presidents
Annual Planning Meeting
identifies infrastructure
investment, fixed share
funding formula, enterprise
models, applied degrees and
improved human resource
management models as 1999
action priorities.

OCTOBER 21

Ministry of Education and
Training David Johnson meets
with Board Chairs and
Presidents at Humber College
to discuss colleges'
advancement priorities.
Recognition of colleges as
contributors to economic
development was received.

OCTOBER 26

Maclean's magazine cover
story, "Why College Grads
Get Jobs," published.

OCTOBER 26

First of four Governor
Orientation Program
Workshops, facilitated by

1.1.111111111.111111111====121.-

Pierre Giroux for over 50
governors held at ACAATO.
Other hosts; Sault, Loyalist
and Mohawk. This is the fifth
year of this successful
orientation and networking
program.

OCTOBER 30

CAAT Co-ordinating
Committee meets with
Ministry of Education and
Training regarding student
financial aid.

NOVEMBER 2

ACAATO Curriculum
Validation Proposal approved
by Ministry of Education and
Training to ensure new
secondary school curriculum
articulation with college
programs.

NOVEMBER 23

College system articulation
agreement approved with
University of West Sydney,
Australia; first provincial
wide agreement recognizing
college graduates.

NOVEMBER 27

Ontario Jobs and Investment
Board hosts seventh Premier's
Conference on Jobs and
Prosperity. High profile for
colleges; ACAATO response
to OJ1B released in
preparation for government
pre-election strategy setting.

DECEMBER 7

ACAATO position paper
Leading in the Global
Economy: Achievements and
Opportunities released to
Ministry of Education and
Training and internal/external
communities.

DECEMBER 14

Media release announces Key
Performance Indicator surveys
of graduates and employers;
strong public interest in
college/MET initiative.

DECEMBER 17

Ministry of Economic
Development, Trade and
Tourism awards strategic
skills funding for seven major
projects involving Ontario
colleges.
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