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Pathways: Service Coordination Outreach Project
Abstract

Part H of the Individuals with Disabilities Education Act (IDEA), has revolutionized the manner
and practice of early intervention across the nation. Service Coordination is an essential and
fundamental element of providing family-centered, comprehensive, interdisciplinary, culturally
competent, coordinated care. For many, including parents and service providers working with
young children and their families, service coordination is a new role requiring additional
knowledge and skills. Opportunities are needed for service providers and families to enhance their
knowledge and skills in the multiple and complex functions of service coordination.

The purpose of the proposed Pathways: Service Coordination Outreach Project is to assist states
in meeting their urgent need for qualified and appropriately trained personnel to carry out their
new roles as service coordinators in the provision and coordination of early intervention services
as stipulated in federal and state legislation. This proposed Project builds on established personnel
development efforts within the participating states and addresses identified needs for inservice
training and continuing education for professionals who are or will provide service coordination
to infants and toddlers with disabilities and their families.

Pathways will address this high priority need by working collaboratively with parents, early
intervention providers, community agencies and programs, state agency personnel, and higher
education faculty within six states. Although dissemination efforts will make Project information
and products accessible to all states. This Project will adapt and disseminate an effective training
and technical assistance model to states that is consumer-driven, context-specific, and guided by
collaborative efforts among parents and professionals.

The outreach efforts will reflect the two underlying principles of the inservice model: parent-
professional partnership and participant-centered training. Parent-professional partnerships will
be modeled in all Project activities. Parents of young children with special needs will be hired as
core staff and training consultants, and will be supported to be on state training teams, advisory
committee members, and participants in the training options selected by the states. The Participant-
centered principle is realized at three levels: 1) individual trainee, 2) specific training site, and 3)
state. The participant-centered orientation will be achieved through tailoring experiences to meet
individual state and trainee needs, offering a variety of options so they may exercise control and -
guidance over the content and strategies selected to gain skills and knowledge in service
coordination. '

Over the three years of the proposed Project, Pathways' staff will individualize its involvement
with each state. Key stakeholders from each state will be brought together to develop, implement,
and evaluate a State Training and Technical Assistance Plan (STTAP). States will choose from an
array of training options (e.g., for-credit courses, non-credit workshops or institutes, videos, self-
study course, ongoing technical assistance with Birth to Three programs) that are structured and
disseminated in a manner that best suits the participants. Dissemination methods include on-site
meetings and trainings and low and distance technology. The content and activities of the service



coordination training modules will be tailored to meet each state's proposed STTAP. The
customizing of the training will allow each state to address the needs of infants and toddlers and
their families who are from cultural, linguistic, or racial minority groups within their state or the
specific site selected in the STTAP.

The Pathways: Service Coordination Outreach Project goals include:
¢ Disseminate information about and adapt an effective inservice model in six states
selected for their diversity.

e Assure that parents participate fully in all aspects of the Outreach Project's
development, implementation, and evaluation.

e Collaborate with key state personnel in the outreach process to ensure that the State
Training Plan builds on existing Part H efforts and the Comprehensive System of
Personnel Development. '

e Adapt, develop, and disseminate materials in support of training and technical assistance
in service coordination that can be used after the termination of this Project and by a broad
spectrum of trainers in the six targeted states and the nation.

e Evaluate the options-based training and technical assistance model and its
implementation in €ach state.

In collaboration with the participating states and advisory groups, a triphase evaluation plan will
be implemented to measure participant (i.e., trainee, site, state) satisfaction, participant change
in skills and knowledge related to service coordination, and the impact of the Outreach Project on
the service coordination efforts for infants and toddlers with special needs and their families in the
state. :

JuL 4
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L Goals and objectives of the project

The Pathways Service Coordination Outreach Project began on August 15, 1995 and was
successfully completed on March 31, 1999. The overall goal of the project was to assist states
through the provision of training and technical assistance in meeting their need for qualified and
appropriately trained personnel to carry out their roles as service coordinators in the provision
and coordination of early intervention services. The Project built on established personnel
development efforts within the participating states. The Project was conducted in three phases
corresponding to the three years of the Project to meet its intended goals and objectives. A
description of these phases follows:

Phase I: Phase I consisted of establishing relationships with key personnel from each of the
participating states, defining their involvement in the project through the development of a State
Training and Technical Assistance Plan (STTAP), and initiating the STTAP by selecting
inservice training and technical assistance options in service coordination. Each state
participated in a similar process to determine their desired training outcomes and the methods,
resources, and support needed to achieve these outcomes. Additional states, regions and/or
programs not originally identified expressed interest in participating in the Pathways project
activities at a less intensive level than states which developed STTAPs. Training was provided
based on the needs of each group.

Phase II: During the second year the ongoing implementation of the STTAP reflected a close
collaborative, collegial working effort among participants, State Team members and Pathways
Project staff. During the implementation and evaluation phase, all participants in trainings, State
Team members, were asked to review and evaluate the inservice training activities and materials
as to their usefulness and subsequent inclusion in future inservice activities. Lessons learned,

comments, and suggested revisions were incorporated. The STTAP was reviewed on a regular
basis.

States were brought together via conference call to share issues, strategies, and outcomes related
to service coordination training from their respective STTAPs. A newsletter was developed and a
national institute held to increase the discussion and dissemination of ideas related to states
efforts.

Phase II1: The overall purpose of Phase III during the last year of the project was to: 1) continue
outreach to a state's assisting in the implementation and evaluation of their STTAP as outlined in
Phases I and II; 2) finalize all service coordination training materials, making necessary revisions
based on feedback, state developments in its Comprehensive System of Personnel Development
plan, and developments obtained from research, best practice literature, and practical application;
3) work toward assisting states to institutionalize the training and technical assistance
opportunities so that they will continue without project support; and 4) disseminate the inservice
training content and materials via a range of options including the Internet World-Wide Web
facilities so that all interested states have access to the service coordination information
developed throughout the three years of the project.
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II. Conceptual framework for the project

The Pathways Project developed, adapted and disseminated a model of training and technical
assistance that included training strategies, relevant content about service coordination, and
associated materials. The model drew upon the systematic approach to inservice training
described by Winton (1990). The model is consistent with Winton's thesis that inservice training
be synergistic with practices in early intervention. She strongly advocates for training
procedures to closely reflect the content of training. Thus, if the intent is to train service
providers to enhance parental decision-making, trainees are also afforded frequent opportunities
to make decisions and to have these supported. Training strategies and materials within this
project's model made a concerted effort to maintain a central consistency between content and
process of training and technical assistance. Two additional bases of the Pathways Project model
were derived from early intervention practices:

a. The first conceptual framework upon which the training model is organized is an
ecological perspective (Bronfenbrenner, 1979; Filipczak, 1994; Harbin, 1993; Peck,
1993; Trohanis, 1994). The model is conceived as open, dynamic, and options-based,
promoting training adaptations based on the contexts of the participants in the training.
The various contexts which in turn affect and are affected by the proposed training and
technical assistance efforts include the families served, the communities and their
available services, and the state with its legislated policies and administrative rules.

. b. A second conceptual basis for the training model is parent-professional partnerships
(Bernheimer, Gallimore, & Weisner, 1990; Dunst, 1990; Deal, Dunst, & Trivette, 1989,
Dunst, Trivette, & Deal, 1994; Fallon & Harris, 1992; Harbin, 1993; McGonigel,
Kaufmann & Johnson, 1991). The transactional nature of the partnership between parents
and service providers is acknowledged with each person in the relationship giving and
receiving information and support.

III. . Description of the model, adoption sites, dissemination activities,
training activities, and incorporation activities.

At the core of the model (depicted in Figure 1 as the center circle) is the project's guiding
philosophy. The participant-centered orientation was achieved through tailoring experiences to
meet individual state, site and trainee needs, offering a variety of options so that they exercised
control and guidance over the development of the State Training and Technical Assistance Plan
(STTAP) and the trainee's learning outcomes. By making sure that participants had a direct say
in the format and content of training, a reciprocal relationship was established between those
receiving and providing the training opportunities. This reciprocal relationship mutually
benefitted core project staff, State Team members and training participants in developing the
most effective training and technical assistance strategies and materials.
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Parent-professional partnerships were fostered through the employment of parents as staff and
consultants, the development of parent and professional State Teams in the development and
implementation of the STTAP, promoting and supporting parents and service providers as
participants in training and field experiences, and the inclusion of parents and professional teams
in all project activities. Parents were viewed as experts in their own right on the needs of
families and children. Their participation in the design, planning and implementation of project
activities helped assure that all materials and training practices fully recognized the critical,
varied, and changing roles that parents play. '

A variety of training and technical assistance options (depicted as the second concentric circle in
Figure 1) were developed consistent with project's ecological perspective. There are at least four
major questions that were addressed when selecting options in the development of the STTAP:
1) what were the intended outcomes or goals for training and technical assistance? 2) who were
recipients of training and technical assistance within the state? 3) what was the content, methods
and materials used in the training and technical assistance activities? and 4) how could the
training and technical assistance can be adapted for and disseminated to participants?

Collaboration (the outer two circles of Figure 1) was the process that drove the PatJhways Project
training and technical assistance model. Project structure acknowledged the bi-directional flow
of information and resources into and out of the project (see Figure 1). Information flowed into
the model from parents and professionals on the State Team, training participants, ICC members,
state and lead agency representatives, interdisciplinary faculty in early intervention and
Pathways' core staff. Information related to the service coordination content, activities, and
materials was effected by this input, revised and flowed out again to those involved. Regular

meetings were held with the key stakeholders from each state to maintain frequent and ongoing
communication.

The reciprocal nature of the collaboration allowed the project to have impact beyond those
directly enrolled in the inservice activities. The project provided information for state level
policy- makers, program administrators and higher education faculty. Influencing these three will
allowed for a statewide systems impact.

Adoption Sites.

Pathways staff worked with a total of 14 states directly; 8 states developed and implemented
STTAPs (Florida, Kentucky, Idaho, Mississippi, New Jersey, New Mexico, West Virginia, and
Wisconsin) and in an additional six states, Pathways provided training or technical assistance
related to specific requests (Michigan, Iowa, Illinois, Alabama, Colorado, Virginia). Table 2
highlights major state activities.

Technical assistance was tailored to meet the express needs of the STTAP. TA fell into two
categories; 1)that which was intended to address issues related to training content, materials and
resources, trainer of trainers; and 2) that which related to policy and systems level issues such as
outcomes of effective service coordination (Idaho) for the purpose of statewide monitoring and
evaluation or performance competencies (Mississippi) used for hiring, performance review and

7

J L 18



A

02 61
8
a[qejieAY 10N=V/N  ‘paystidwodoy £2191dwo)=¢ 0) paysidwoooy 10N=] :2[edS4s ‘PAYsI|dwoddy Aa191dwo)=p 0) paysijdwoddy 10N=] :9[e3S«

W) 8661 ‘T Areniqa]
b L661 ‘6 19quisda(
4 L66T ‘1T 1990100
9 L661 ‘ST 1990100

9 L661 ‘b Jaquardag 9OUIIQJUOII3)

9 V/N| 9oua1gJuoosjdL | T X SI T L661 ‘0€ 111dy ySnory1 y.L dn-mofiog

uoneuIpioo))

90IAIIS 9A1I3Y JO

$I0JBJIpU] pue sawodIn(Q -

0t *0'V astog TXSIYET | L66T 'S W ¥ UdEN V.1 3NS-u0
sy 7 [ 9661 ‘L1 1oquiadaQ

%4 V/N Q0UQIJUOII[I ], XSy 9661 ‘7 12quIad9(J ADURIQJUOII[I], oyep]

L661 ‘€ Areniqaq
L661 ‘€T Atenuef
: L661 ‘01 Arenuef

4 V/N 90UIIJUOIIRL, 7XsIy g | 9661 ‘LI Iaquiadeg Juruueg 90UIIJUOIAI]

9661 juawdojaaag

8 V/N J9sseye[[e L I €€ | ‘97 % ST 12quraldag dVLLS ?Ms-uQ BpLIO[]
PIA[OAU]
sjuedionted uonenjeay uonedo] auiy, Aaeq AAnoy Jels

(6661 WIR - S66115n3ny) SIBIAIY 33elS Jofefx ‘T d1qe],

O

Aruitoxt provided by Eic:

E



G
s

s[qe[ieAy ION=V/N

1¢

‘paysidwosoy Ajara1dwo)=¢ 01 paysi|dwoody 10N=1 :3[BIS ++ ‘paysijdwoooy K[a12]duo=y 01 paysi[duiosdy 10N=1 2[eoS«

JI9sIno §
08 Jo a1e) 3unye] -
0S¢ OULIY -
s14 91 90U2I9JU0D
V/N uoj3uIXa] s1y 07 | L661 ‘1€ % OF AInf | ISIPPOL Jueju] [ENUUY G
b SUEY L661°9T dung
V/N 90UI9JUOII[L s1y 71 8661 ‘b1 11dy Suruue]g 99UI9JU0IIJ
%65 € 100§
0T age1oAy SIASINOT] 7 xs1yge | L661 ‘91% ST 14dY s1oulel], Jo Sutulel],
x09°¢ 91008 L661
0z JgeI1aAy S[[IASINOT 7XsIyge | ‘6L 7% 81 Areniqa] s1outel], Jo Sumurel], |  Ayomua)y
6661 sIourel], jo Sururel],
139 V/N Is10g S14 09 ‘1172 01 YdoTeN $10J2UOIPI00]) INIAISG
6661 A1Bn1qa,] SpaaN Sururel],
0€ V/N Q0UIDJUOIII], SI1Y Q€ -8661 J2qQUISAON [euo1day Jo AaAIng
Jurure1 [, 10y suonearyduy
- UOIJRUIPIOOD)
IDIAIOG AN
: JO sawooIn() ‘weidold
154 V/N ostog sIq Ot 8661 ‘01 % 6 AInf I9[ppO, 3uBJU] OYBP] oyep]
PAAJOAU]
syuedionied uonen[eAy uorneoo] awl], e Aanoy el

(6661 YOI - 5661 Isn3ny) SINIANIY dye)S ole]q ‘T AqEL

O

Aruitoxt provided by Eic:

E

00



ajqejieay 1ION=V/N  ‘pausijdwoooy £jajojdwio)=g 0} paysi|dwoooy J0N=1 :3[8IS +»

01

A

‘paysifdwoooy Kjare|dwo)=y 0 uo__m:anoo< 10N=1 :9]89S

Supure1y,
UOI1BUIPIO0D) JINAISS
01 uoj2uLlg u032ullg s14 H¢ 9661 ‘0T AeN uo 9010, Jse[ [e1oadg
s1aurely,
Sl *»*V' Y SIapuef] ¢ XS4 9t 9661 ‘11 111dy | 2A1RI0QE[[0D DAAINMN
Surure1],
UOIRUIPIOO)) IITAIIS
L V/IN uojualp s1y 06 | 9661 ‘01 % 6 111dV uo 9910, yse [e193dS | Aas1of maN
(S[[ed 90Ua13JuU0d
9) 8661 ‘Arenuef juawdofaaa(g
€ V/N 90UIQJUOIIA], s14 Qp -1661 Alenuef Kouaredwo) uo V1,
JI9SIN0X
Jo a1e)) Sunye], -
JUWISSISSY A[IWe] -
3 *x§9'Y 9661 | 29UAIJUOD UOHEUIPIOO]
8¢ ++0S' P uosyoRf sIy 7 | ‘71 %9 11 19quiadd( | 99IAISS UOHUIAIIU] Ajreg
juswdofaAaag
01 V/N uosyoef $14 0¢ 9661 ‘v dunf dV.LLS d¥s-uQ | 1ddississiy
PIAJOAU]
syuedionied uonenjeAy uoI1e207] au], e ANALIOY Jels

(6661 UOTRIA - 661 1s130Y) SIRIAIDY d)e)S 10fe] ‘T dIqE]L

O

Aruitoxt provided by Eic:

E



97

JlqefieAy I0N=V/N

I

paysidwosoy Aja12jdwo)=¢ 01 paysidwoddy J0N=[ 3[BIS+«

Lo
d

‘paysidwoooy Aprajdwo)=p 01 paysidwoddy J0N=[ 3[edS«

sIaule1], Jo gurutel],

L V/N IOGIERRIEE S1Yy G L661 ‘g7 Ktenuef

+«SP° € 191008 9661 s1auiel], Jo Sururel],

o1 Jge1oAy uo3oulld SIY 1€ | ‘€1 29 71 J9qURAON pue 3210, Yse], [e1oads

«19UI0 YJeH JO 3IeDH

+0€'€ Surye ] " 'S9A[asINQ Jo

:SUOI}BI0] € [19mas a1en Sunyey, [# Suiurel],

$SOIJB 31095 aye] Sundsg 9661 ‘S1 - uonuaAIu] Ajleq o3

oLI 9fe1oAy | uol1IEIS JUSAUOD exsiy gL | 2 LT ‘ST 1990100 | A93] :UONEUIPIOOD IJTAISS
_ 9661

S V/N 90U3I2JUOII[IL T XSy Gl ‘62 ‘8 ‘L 19q0190 sisurel], jo Sumurel],

9661 s1sulel], Jo Surutel],

o1 V/N uo3ouLd sy ze | ‘g1 2 L1 1oquiardas pue 2010, sk, [e1oads

s1aurel],

+«SP € 191008 Jo Sururel], pue SundN

1 Jge1oAy uojuud | TXSIY9Y [ 9661 ‘L7 9 9T AInf 9010,] YseL [e19adS | Kasiop maN
PAA[OAU]
syuedionued uonen[eAyq uones0] awi], e AnAanoy JeIg

(6661 Y2IBI - S661 1sn3ny) SANIAIY 33e)S Iole]A ‘T dlqBL

O

Aruitoxt provided by Eic:

E



¢l

La

21QEIBAY JON=V/N  ‘paysijdwoooy A[9191dwo)=¢ 01 paysi|dwoady 10N=] :9[E9S,, ‘paysijdinoddy A]219[dwo)=f 01 paysijdwoddy JON==] :3[edS$,

Sunaspy
01 V/N uojdulld SI4 0T L66T ‘$1 1390100 9210 Yse], [eroads
Sunoo
8 VN uojedulld sy 0T L661 ‘T AIng 9010 Yse, [eroads
(Sues ], Ayesy Surpjing
*60°€ -£§9001d dSAI 2ui ut
:SUOIBIO[ € uosipyg sdrysiaumired, ¢# Sururel],
$SOI0® 91008 ruang L661 - UONUSAI] A[1ed 0}
601 98e1oAY | UONBIS JUIAUOD TXSIY g/ ‘g 29 ‘p ‘zoung [ A3 :UONBUIPIOO)) PIAIAS
s1aulel],
Jo Sururei], pue U9
g V/N 1O ERIHRE sIY 7€ L661 ‘07 KeN 9010,] Yse[, [eroads
JunaoN
38 V/N uojsoulld Sy 0T L66T ‘T (ndy 9010,] Yse], [e1oadg
8 V/N u03aduLld SIY G L661 ‘07 YoIeN siaurel], jo Sururely,
*0v '€ 553201d ST 9y ul
:SUOIJBO0] € | UOIBIS JUIAUOD sdiysiosujreq, z# 3uurel],
$S0I1J® 91005 uosipyg L661 - UOIU9AIN] A[18H O)
9p1 a3e1oAy euang TXSIY gL |. b1 29 €1 ‘11 yotepy | A9 ‘uolIeUIPIOO)) IAISS | Aasiof moN
PaAjoAU]
syuedioned uonenjeAq uoIed0] qui], Jeq LAy e)s -

(6661 UOIBIA - S661 1sndny) SIIANDY 3)e)S Jofe\ ‘7 9[qeL

O

Aruitoxt provided by Eic:

E



91qelieAY 10N=V/N

el

‘paysijdwodoy £210dwo)=¢ 0} paysi|dwoIdy 1ION=1 3[BIS s+

63

S

‘paystdwodoy Aj219jdwo)=f 0} paysi[dwodoy 10N=] :9[EdS«

L661 ‘L Alenigag
L661 ‘0g Atenuef
L661 ‘g Atenuef
9661 ‘¥T 19QUIIAON
9661 ‘81 1equiaydag
9661 ‘¥T AInf
9661 ‘0T Alnf | 99nuwo) AI0SIAPY 23eIS
9661 ‘L1 ABN | Uyim s3unosur Suipnjout
SI-1 V/N uosIpeN sIY $1 | 9661 ‘T1 19qud3Q juawdo[oas dV.LLS | UISUodSIp-
x61°¢ 21008
$S JgeisAy umojueSIoN 7Xs1y 8e | L661 ‘ST ¥ 1 Ae]N sIsulel], jo Sulurel],
L661 ‘p1 Areniqag AN
I V/N 90U212JU0II[], siy ¢ L661. ‘€ Arenaqaq jowdoread dV.LLS 1S9M
JuswageuBWI
£96°T 191008 Ise)) - uoneUIpIo0)
0S Jge1oAy anbianbnqry T X Sy O L661 ‘8 % L Ke 901A19S uedsajI]
9661 Bumies
L V/N ofeuES | TXSIYZE | 0E W 6T 199000 | epUIBY/SUNIIN AS-UQ
awdoaaa(g 02IXIN
£ V/N 9 EJUES ¢ Xslyo9g 9661 ‘6T UdTEN dV.LLS aM1s-uQ MIN
PaA[oAU] .
syjuedionieg [ uonenjeAyg uoied07] awi], e AIANOY aeIs

(6661 UOIBIA - S661 1sn8ny) SIIAIIY dje)S doleJAl ‘T 3lqe]

IC

Aruitoxt provided by Eic:



c® 7 I n
JIqe(IeAY 1ON=V/N  ‘Paysidwoasy K}a1ajdwo)=¢ 01 paysijdwoddy 1ION=1 :9[e0S 4+ paysijdwoaoy £[a19[dwo)=y 0) paysijdwoddy 10N=[ :3[89S 4
8¢ V/IN 14 07 L66T ‘L 1390100
X4 v9°€ SIY 0T | 9661 ‘9T 19qUISAON
(1]3 $6°€ s1Y 07 9661 ‘1 1990190
1T 1TV Iy 0T 9661 ‘6 AInf
ST LTy Iy 07 9661 ‘11 dun( S3UNAIN SuDjIoMIaN
vT 0E'¥ Iy 0T 9661 ‘91 111dy SIOJEUIPI00D) FI1AISS
ce *+x8€ € BSOlEeMNE AN Sy Q7 9661 .oﬁ YOIe]A cowwom U13)SeayINnos
1}4 +S€'€ | spidey] uIsuoasim 7X91 6661 91 [udy
8 UOSIpEN s1y 8 6661 ‘b UoIEN
S uosIpejn s1y 8 6661 ‘1¢ Arenuef
9 uosIpeN SIY9 | 8661 ‘Tl 1oquLAON
8 a3enod SIU9 | 8661 ‘ST 12quiedag
St £9L°¢ | spidey] uIsuoosip TX9] 8661 ‘6T KN
9 30U913JU0II[I], s1y ¢ 8661 ‘p Areniqoq
8 UoSIpe]N 7 X sy 01 L661 ‘91 Alenue[ | uoljeziuedIi( UOBUIPIOOD
o1 UOSIpEN s1y Q¢ L661 ‘S 1oquiaoa( 901AI3S IPIMAIBIS
ST V/IN uosipey SIYy 07 L66T ‘ST 1sndny e jo juswdojara(g
€1 +x09'¥ 9661 ‘ST AIng juowdojara(
I1 s b uojejddy SIY 07 9661 ‘O Atenuer | yeis Luno) swedeinQ
901AIASU]
0T #xP € a1re[) neyg SIYGZ | 9661 ‘T Areniqad UOIJBUIPIO0D) 30IAIDS |  UISUOISIM
PIA[OAU]
mucmm_o_tmm uonenjeay uoned0] QuIl T, aled \nz>ﬁo< 1A RN

(6661 UPTBI - G661 IsnSny) saIADY d)e)S JoleIy ‘T dqe,

O

Aruitoxt provided by Eic:

E



=
Q9]

a[qe]ieAY 10N=V/N

Sl

‘paysijdwoody A]919[dwon=¢ 01 paysijdwioddy 1I0N=1] :3[BIS 4 4

€

G ar

‘paysijdwosoy A[919jdwo)=¢ 01 paysi|dwioddy JON=] :9[89S

Bunoa SunjromiaN
W V/N | spidey uisuoosip 1 8661 ‘€ 19qUIada(] 29 1oddng siosiazadng
6¢C xG6°¢ 15210]2( 144 8661 ‘T aunf weigold ¢ 03 yuig
V/N 90UIJUOII[D ] 6661 ‘LT AeN
9¢ «+9t'p | spidey] ursuoasipg 6661 ‘S1 1dy
*x+9¢'t QOURIRJUOI[3 ], 8661 ‘1T AeN
6¢ «x9C Y | spidey utsuoosip 8661 ‘17 (1udy uoneuIpio0y
91 A R nemIA € X sIy QI 8661 ‘g Arenuef 391A19G UOIUIAISIU]
1T *x3C ¥ ) neMIIA € X s1y O¢ L661 ‘¥ 19quada(g AJieq 0] uoneIUaALI)
jusurdo[aAap
29 Furuued -s10jeuIpI00)
901AISS 10} UOIIRIUALID
8 V/N UOSIPBIA TXSIYGT | 2661 ‘€1 19quaaoN | apimalelg Jo juswdofarag
143 V/N SIe[D MoON SIYy G 8661 ‘9 AeN
S¢e V/N UOSIpeN SIy 61 | 8661 ‘8T 1oquandag 4 JunesN
o€ V/N UOSIpEIA s14 81 8661 ‘8¢ Atenuer [ SupiomlaN S10JeUIPIOOD)
e V/N JayeUNE AL s14 81 L661 ‘TT 1990100 901A19G UOIZIY UISYINOS | UISUOISIA
sjuedonied | uonen[eaqg uoneoo] auig, aeq A1anoy 313N

(6661 UdIBI - G661 1sn3ny) SanIAROY d3e}S Joleq ‘7 91qe,

O

Aruitoxt provided by Eic:

E



training goals. Additionally, Pathways staff worked with a state's regional training or technical
assistance providers. For example, New Jersey, Mississippi, New Mexico and Kentucky have
systems of regional collaboratives or supervisors who provide support and technical assistance to
early intervention providers in their area. Pathways staff worked with the technical assistance

and support staff at the regional level who then made training, materials and practices available
to local providers.

Training was provided both as part of the STTAPs, but additionally to others who requested
onetime or short term activities from Pathways staff. Table 3 summarizes these activities as well
as other presentations that were not part of STTAPs. Each STTAP selected sites or a group of
participants that they wanted to target for intensive training and technical assistance in service
coordination. Pathways staff offered: training related to service coordination in areas specified
by the site; a forum for problem-solving issues - personal and programmatic- for service
coordinators; information about how other programs address issues and develop approaches to
service coordination; and resources and materials related to the service coordination needs of the
site. Training was offered in a variety of formats consistent with the principles of adult learning.
For example, a statewide orientation for new service coordinators was expanded to include a
follow-up day that allowed time to practice and then process field-based experiences with peers.

Another area that emerged as an important element of training was the quality and intensity of
supervision and the potential for reflective practice techniques with supervisors, mentors and
peers to impact the quality of service coordination. Discussions were initiated with several state
teams (ID, WI, MS, NM) about integrating these types of opportunities into their personnel
preparation strategies.

Training Content: The content, methods and materials used were informed, adapted and refined
over the course of the project. The major content components included: 1) personal skills
needed by service coordinators, such as, communication on a one-to-one, team and interagency
level, conflict management, taking care of yourself, and change agent skills; 2) service
coordination knowledge and skills related to the Part C of IDEA, models of service coordination,
resources versus services, funding; 3) knowledge and skills related to the seven functions of
service coordination; and 4) parents and providers as partners in co-service coordination.

Dissemination of training and technical assistance was accomplished through a variety of
conventional and innovative techniques. The project drew upon multiple on-site and distance
technology training and technical assistance options. Over the three years of the project, states
chose from a variety of options for adapting and disseminating training and technical assistance
in service coordination. Some of these options included:

. one or two day workshops, institutes, or interactive training;
. trainer of trainer curriculum development and training (NM, KY, NJ, ID; WV);
. a self-study curriculum (NJ, Appendix A);
. multi-site interactive video and audio training (I0); .
e . topic specific teleconference discussion groups with participating states and invited
“experts”;
16
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. a project newsletter that shared information and issues around the country (Appendix B);

. . an international institute each year of the project focusing on current trends and issues in

service coordination; (Appendix B)

. a service coordination organization (WI, Appendix C);

. regional meetings for direct practitioners (WI);

. a website www:waisman.wisc.edu/earlyint/pathways that included project activities and
materials (Appendix A);

. statewide networking and support meetings for program supervisors (W1, Appendix C);

. support to a correspondence course developed by Pathways;

. presentation of project findings and materials at national meetings (Table 3).

. materials developed to support the work of this project (See Appendix C for summaries)

. system-level outcomes and indicators of effective service coordination for ongoing
system evaluation (ID, Appendix C);

. system-level performance competencies for service coordinators to guide hiring,

evaluation and training priorities (MS).

In addition to direct contact with states, programs and individuals, Pathways staff responded to
inguires for information and materials via correspondence, website contacts, phone calls and e-
mail on a regular basis.

Incorporation activities that were initiated during the course of this project and have continued
as of this final report include:

. . a self-assessment for service coordinators referenced to available resources for enhancing
skills and knowledge in identified areas (WI, Appendix B);
. a two-part orientation training developed for service coordinators entering early
’ intervention (WI-CSPD);
. a service coordination organization and newsletter (WI, Appendix B);
. regional meetings for direct practitioners (WI-CSPD);
. a website www:waisman.wisc.edw/earlyint/pathways that included materials and ordering
.. information (Appendix C) ; '
. support to a correspondence course developed by Pathways;
. marketing and a system to disseminate materials developed to support the work of this
project;
. curriculum materials available to preservice faculty to influence training before students
reach the field (Appendix C); _ -
. use and adaptation of project materials nationally and internationally (materials have been

used in Puerto Rico, American Samoa and Luxembourg).

IV.  Methodological or logistical problems and how they were resolved,
including any departures from original objectives or planned activities

The Pathways Project has successfully met the goals and objectives proposed in the initial
proposal. Over the three years of the Project each goal and objective was achieved although there
. were a few instances where timelines or decisions were altered. In general, alterations were made
due to the formative feedback and evaluation findings.
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In the first Annual Performance Report two changes from the original proposal were discussed
and subsequently implemented: 1) each state’s advisory groups and how they were constituted,
and 2) increasing the number and type of involvement with participating states. Congruent with
Pathway’s individualized approach to meeting states’ needs for training and technical assistance,
the level of involvement varied from state-to-state based on the states’ desired needs and
outcomes. Pathways decided to involve more states than proposed in the original grant earlier
and, in addition, worked on a short-term basis with a number of additional states. Although these
changes may have effected strategies for working with states, neither altered the Pathways
Project from meeting its outcomes or accomplishing its approved scope of work.

Pathways also provided direct program or regional training and technical assistance upon request
and Project staff availability and resources. This extended the proposed efforts cited in the
original grant to assist smaller units within a state who had specific need for training and
technical assistance. The Project found that sometimes the speed with which states moved in
determining statewide training and technical assistance needs in concert with the overall CSPD
needs, dealing with competing priorities and developing plans of action could be slow. This
change allowed a dual approach of collaborating with smaller units (programs, regions) while
working in concert with the state’s CSPD.

V.  Evaluation findings including detailed data tables

The Pathways Project evaluation plan was designed to guide development and implementation of
project activities and materials, and to provide qualitative and quantitative data on the
effectiveness of various components and usefulness of project outcomes on a national level.
Evaluation activities provided ongoing information on the effectiveness of the Pathways Project
by assessing adaptation and adoption of this model by each participating state. Since the model
looked somewhat different from state to state, each team of key stakeholders determined the
focus of the project and assisted in defining measures that reflected what was accomplished.

Broad-based information was collected to determine the impact of the project on statewide
implementation of service coordination and training utilization. Evaluation data was used for
program improvement, decision-making, feedback to state participants, and reporting results to
the funding source and the field at large. The evaluation efforts of this project reflected the belief
that change is a long-term, non-linear, and gradual process built on planned systems impact, peer
support and individual needs.

Since a major portion of this projects's efforts were directed toward the development of program
design to meet the needs of individual states and to address the particular challenges of diverse
and perhaps underserved groups within each state, much of the evaluation data was generated by
state participants. During the 3 ; years of the project a modification loop that included feedback
from training participants, professionals in the field, and parents helped guide the project toward
the successful completion of the goals and objectives. Developed feedback tools were used to

* provide quantitative data regarding the effectiveness of the training and technical assistance

model and its impact on each state.
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Quantitative and qualitative evaluation was collected from participating states as well as regular
updates and modifications of STTAPs based on feedback from key stakeholders. Results of the
technical assistance provided to states are summarized in Table 4. For samples of the complete
copies of the evaluations see Appendix D. The outcomes from technical assistance varied as
states’ ability to undertake system change initiatives varied. The timelines for accomplishing the
outcomes changed as work progressed and sometimes unforseen events, such as staff changes in
a state, impacted the ability to achieve intended STTAP outcomes.

Table 4, Participating State Evaluations of Technical Assistance

State Outcomes of TA Quality and Satisfaction with
Usefulness of Service TA Consultants
Florida 3.75 4.0 50
Idaho 5.0 5.0 5.0
Kentucky N/A N/A N/A
Michigan 4.5 5.0 5.0
Mississippi 3.75 5.0 5.0
New Jersey | 42 45 5.0
West Virginia - N/A N/A N/A
Wisconsin N/A N/A N/A

* Five point scale (1=Not Accomplished; 5S=Completely Accomplished) N/A=Not Available

The National Advisory Committee met 3-4 times each year to provide feedback and direction to
project activities and materials. The summary of their participation and review of materials
appears in Table 5.

The quantitative evaluation of specific trainings are summarized in Table 2. Pathways adapted
and modified the training strategies based on this quantitative and qualitative feedback. For
example, trainees consistently rated small group discussion very highly so Pathways
incorporated these opportunities into each content area. Below are a set of quotes to illustrate
trainee feedback on evaluation forms from a variety of training options:

Pathways staff did an excellent job; they were very good at facilitating small group
discussions.

Very good presentation- very important issues being developed with service coordination.

Slower paced day led to a relaxed atmosphere and the best small group discussions I
have ever experienced in a training.
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. Table 5, Advisory Committee Evaluation

USEFULNESS OF PUBLICATIONS Presenta'tion of | Usefulnessin | Contribution
N=4 the information | training/or TA to field

Scale: 1=Poor to 4=Excellent

Pathways: A Training and Resource Guide to : 4.0 4.0 - 4.0
Enhance Skills in Early Intervention Service
Coordination (1996)

Pathways in Early Intervention Service 4.0 4.0 4.0
Coordination: A Video and Companion Guide
(1996)

Pathways Trail Mix: A Collection of Ideas and NA NA NA
Training Activities in Early Intervention Service
Coordination (available December, 1998)

Pathways Newsletter - three issues (10/96, 5/97, 4.0 4.0 4.0

12/97)

Pathways Service Coordination Project Web Site - 4.0 4.0 4.0
. http://www.waisman.wisc.edw/earlyint/pathways

(1996)

-Pathways to Effective Service Coordination for 4.0 4.0 4.0

Infants and Toddlers with Disabilities and Their
Families: An Independent Learning Course

(1997)
Scale: 1=Unsatisfactory to 5=Excellent
LOGISTICS OF THE ADVISORY 5.0
COMMITTEE MEETINGS ‘
Scale: 1=Not Accomplished to 5S=Completely
Accomplished
OUTCOMES OF ADVISORY COMMITTEE 4.2
MEETINGS

Q . 25
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Other professionals really seemed to welcome the idea of service coordination as
. Jacilitator/leader of IFSP meeting- I will try to do this more.

I learned that the parents perspective is often quite different from the professionals.

The solution finding framework and defining a consensus are two important tools I'll take
with me from this workshop.

Just being given such a wide array of activities was so helpful. In the past my repertoire
of activities was limited. You've increased it greatly. Thanks!

During the course of the project, Pathways initiated a number of activities to explore the
increasing interest in reflective practice as a tool to extend the benefits of training and build .
upon the preference of trainees for small group contact and learning. One such activity was a
series of regional, topically focused, networking meetings for service coordinators. The
evaluation from this series is summarized in Table 6.

Table 6, Evaluation Of Regional Meetings On Service Coordination

Satisfaction with each session. N=29 1 (Low) - - 5 (High)
| How well we have accomplished the goals of the series?

. #1. Meeting Timelines/Meeting Families' Needs - March 19, 1996 3.38
#2. Keeping the Family Centered Focus - April 16, 1996 4.20
#3. Managing Your Responsibilities - June 11, 1996 4.17
#4. W2: What Will be the Impact - July 9, 1996 4.21
#5. Day Care for Children with Special Needs - October 1, 1996 395
#6. Community-Based Early Intervention - November 26, 1996 3.64
How well did we succeed? (Objectives)
Provide an opportunity té network with my peers. 4.25
Expanded my support system. 3.50
Learn new strategies/skills which are useful to me in the 3.47

performance of my job.

Learned new information which is useful in my job. 3.70

Other Objectives (Please describe) 5.00
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Many different methods of information dissemination were used throughout the project. Table 7
summarizes the evaluations of the teleconference discussion groups held for all participating
states and other interested parties. They provided an opportunity to bring people together to share
information and experiences around a specific topic that the group identified with “experts” in the
field. Pathways Summer Institutes were held each year of the project to provide a similar
opportunity for a larger group of people for a concentrated period of time. The institutes were
designed for a multi-level audience to give participants an opportunity to consider system-level
factors which affected service coordination, new or developing trends in best practice and
personal strategies to enhance skills and knowledge. The evaluations of the summer institutes are
summarized in Table 8. A sampling of feedback on the evaluation forms are as follows:

Having the opportunity to present a challenge that I am facing in service coordination

and then get suggestions from colleagues from various parts of the country was extremely
beneficial.

[Most helpful was] information on how to define and measure effective service
coordination. Great networking opportunities.

Wonderful suggestions about how to direct the process to be more family oriented.

1 felt the panel discussion was very thought provoking. I think as Birthto 3 workers we
sometimes forget that life goes on beyond age 3.

Table 7, Teleconference Discussion Meetings Evaluation

May have participated in as many as 5 discussion meetings N=10

Overall quality of the teleconferences: Scale: 1=Not to 5=Completely
Accomplished '

To share ideas with other early intervention staff 4.4

To increase the relevancy of training materials 3.2

To learn about additional resources : 3.8

To share ideas and ask questions of experts in 4.0

the field of early intervention

Scale: 1=Unsatisfactory to 5=Excellent

Quality And Usefulness Of Teleconferences 3.75
Scale: 1=Not to 5=Completely °
Accomplished
Outcomes Of Teleconferences: 3.9
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Table 8, Evaluation Summary of Summer Institutes

Titles, Dates, and Number of Participants Average Rating*
Training Institute on Early Intervention Service Coordination, June 26-18, 3.59
1996, 57 Participants (Overall)
Emerging Trends and Issues in Early Intervention Service Coordination, ' 3.47
June 18-20, 1997, 70 Participants (Overall)
Individual Session Evaluation Summaries:

Early Intervention and the Community Connection - Lou Landry 3.21

Emerging Information Technologies - George Jesien 3.83

Implications of Varying Models of Service Coordination - Joicey Hurth 3.45

Ongoing Supervision and Support - Pathways Staff 3.50

Families and Service Coordinators: A Mentoring Relationship - 3.46

Pathways Staff

Using the Intefnct - Pathways Staff 3.35
Outcomes of Effective Service Coordination: Making It Happen, June 24- 3.52
26, 1998 57 Participants : (Overall)
Individual Session Evaluation Summaries:

Outcomes of Effective Service Coordination - Lisbeth Vincent 3.78

Building Chang-Agent Skills: Changing The Way We Think About 3.74

Change - Larry Edelman

Discovering New Solutions - Pathways Staff 3.75

A Responding to Families that Don't Fit the System - Pathways Staff 3.16
| Sefvice Coordination Models - Pathways Staff 3.38

Training and Supporting Service Coordinators: An Ecological 342

Perspective - Pathways Staff

Translating Outcomes Into Everyday Practice - Pathways Staff 3.28

How to Keep Dancing When You are Too Tired to Care - Pathways 3.62

Staff

* Four point scale - 1=Low, 4=High
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VL. Project impact, including a list of products, dissemination activities,
publications, implications of findings, and other indicators of the
project’s effect on the field of early intervention.

The Pathways project is nationally recognized and has made a significant contribution to the
body of knowledge including a philosophy and approach to early intervention service
coordination. Although Pathways was able to work with a limited number of states, our materials
have been used much more broadly in other training curriculum development. The Parent
Facilitator and Project Coordinator co-authored a chapter for publication entitled Service
coordination in early intervention. Competencies, curriculum, challenges and strategies.
Subsequent to this grant Pathways materials helped form the foundation for a proposal for a
national center in research and training in early intervention service coordination. The Pathways
model of service coordination has been used to develop a vision for service coordination for
children birth to age 21 by Wisconsin’s MCH-CSHCN program and has been incorporated into a
new initiative for the design of long-term supports and services for children and families.

Dissemination Activities. A summary of products and publications as a result of
Pathways activities appears in Appendix A.

Brochures, Catalogs & Newsletters: Each training adaptation was advertised through
brochure and disseminated to parent, provider, state agency personnel, and faculty
mailing lists. A product brochure was developed and mailed to approximately 1700
individuals or organizations across the country. Relevant state and national newsletters
carried announcements of Project events and the availability of the curriculum material.
The correspondence course is nationally advertised through the Independent Learning
Department of the University of Wisconsin-Extension.

Advertizing: Project materials are listed in the Child Development Media Catalog (Van
. Nuys, CA) which is an extensive collection of video tapes and trainifig materials; in the
Resource Guide: Selected Early Intervention Training Materials (Catlett & Winton) and

on the CLAS clearinghouse. Trail Mix will be advertised in two upcoming issues of the
Journal for Early Intervention and Topics in early Childhood and Special Education.

Conferences: As listed in Table 3, Pathways staff have presented at numerous state and
national conferences to share the findings of the Project and to familiarize attendees with
the Project’s materials and products.

World Wide Web: A web site, Pathways: Service Coordination Project Web Site
(http://www.waisman.wisc.edw/earlyint/pathways) has been developed as a means to
disseminate information related to the Project’s products and activities. Visitors to the site
can review excerpts of publications and find out about current and upcoming events
related to the Project. Information about the Pathways Project and its materials are also

. posted on other electronic bulletin boards (e.g., NEC*TAS, Zero to Three, LRP-Ed-
Online). The site is still maintained by the Waisman Center Early Intervention Pro gram.
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Publications: The Parent Facilitator and Project Coordinator have co-authored a chapter
that reflects the work completed during the Project:

Rosin, P. & Hecht, L. (1997). Service coordination in early intervention: Competencies,
curriculum, challenges and strategies. In P. Winton, J. McCollum, & C. Catlett (Eds.)

Reforming personnel preparation in early intervention: Issues, models and practical
strategies. Baltimore, MD: Paul H. Brookes Publishing Company.

Project staff developed Pathways Trail Mix: A Collection of Ideas and Training Activities
in Early Intervention Service Coordination (1999). An exciting new 335 page resource
for those involved in training personnel in early intervention service coordination; and
Service Coordination: Key to Early Intervention, New Jersey Statewide Training &
Related Resources 1996-1997 (1997) 350 pgs.

Additionally, several Project staff authored a book which draws upon the content and
activities developed during the Project:

Rosin, P., Whitehead, A., Tuchman, L., Jesien, G., Begun, A., & Irwin, L. (1996).
Partnerships in family-centered care: A guide to collaborative early intervention.
Baltimore, MD: Paul H. Brookes Publishing Company.

VII. Statement of any future activities

The Pathways Project extends beyond its grant period in a number of ways.

Pathways staff continue to work, on a contractual basis, with Mississippi and Idaho who
both initiated systems-level changes as part of their STTAPs that were not completed by
the end of the grant period. Both states have taken a different approach to improving the
provision of service coordination and it would be interesting to look in the future at how

their different approaches impact intended outcomes.

Pathways wrote a research study that has not yet been funded to look at the outcomes of
effective service coordination from the family, provider and system perspective.

Additionally a new outreach grant has been written, but not yet funded to continue the
training and technical assistance support to states.

The Pathways service coordination model is being used to inform the approach and
training for two new initiatives in Wisconsin; 1) regional MCH-CSHCN centers that
include parent-to-parent support and service coordination; 2) the design of a system of
long-term supports for children and families up to age 22 that integrates service
coordination across multiple departments and divisions within state government.

-A grant proposal for a National Center for Research and Training on Early Intervention

Service Coordination was submitted to the Office of Special Education and Rehabilitation
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Services (OSERS) to extend the benefits of the Pathways model of inservice training to
other states in the nation in collaboration with: University of Toledo; NEC*TAS; JFK
Partners-Colorado UAP; Family Child Learning Center, Tallmadge Ohio; and Center for
Persons with Disabilities, Utah UAP.

Finally, Pathway’s products and materials will continue to be disseminated through the
products brochure, WWW site, conferences and catalog.

It is expected that parents, providers, faculty, and administrators will benefit from the materials
and procedures developed in the Project for years to come. The ultimate beneficiaries will be

infants and toddlers with disabilities who will benefit from more comprehensive and coordinated
services.

VIIL Assurance statement that the final report has been sent to ERIC

This final report on the Pathways Project will be distributed to interested stakeholders who
participated in the Project and to others at their request. In addition, three copies of the full final
report has been sent to the Office of Special Education Programs, U.S. Department of Education
while one full copy will be sent to ERIC/OSEP Special Project, ERIC Clearinghouse on
Handicapped and Gifted Children. :
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Appendix A
Project Products and Publications
Pathways Curriculum Materials and Publications

Pathways Trail Mix: A Collection of Ideas and Training Activities in Early Intervention
Service Coordination

Service Coordination: Key to Early Intervention New Jersey Statewide Training and
Related Resources 1996-1997

Pathways: A Training and Resource Guide for Enhancing Skills In Early Intervention
Tips for Trainers

Pathways Service Coordination Project Website

Service Coordination in Our State Early Intervention Program: A State Self Assessment

Service Delivery & Personnel Development in our State Early Intervention Program: A
State Self Assessment



Pathways Curriculum Materials and Publications

A number of successful materials were produced by the Pathways Project during the inservice
and outreach grant period. The following is a list of the training materials available from the
Waisman Center Early Intervention Program, 1500 Highland Ave, Madison, WI 53705.

Pathways Trail Mix: A Collection of Ideas and Training Activities in Early Intervention
Service Coordination (1999). 335 pgs. An exciting new resource for those involved in training
personnel in early intervention service coordination. A collection of activities that can be useful
in the development or enhancement of competencies in early intervention service coordination,
parent and provider inservice training and interdisciplinary and discipline specific preservice
courses. Easy to use activities can be adapted for use in program meetings, inservices, regional
trainings, and statewide conferences program. Each Trail Mix activity includes: the purpose of
the activity; the approximate time needed; instructions to guide the activity; talking points or
discussion questions and; necessary handouts.

Rosin, P. & Hecht, L. (1997). Service coordination in early intervention: Competencies,
curriculum, challenges, and strategies. In P. Winton, J. McCollum, & C. Catlett (Eds.)
Reforming personnel preparation in early intervention: Issues, models, and practical
strategies. Baltimore, MD: Paul H. Brookes Publishing Co. The purpose of this chapter is to
provide those who are responsible for personnel preparation in early intervention with: 1) an
overview of the competencies needed by individuals who provide service coordination; 2)
concrete ideas, instructional activities, and resources that comprise an approach to service |
coordination training; 3) a delineation of training challenges and strategies; and 4) consideration
of future needs in service coordination training. The intent of this chapter is twofold: to address
the training needs of the current generation of service coordinators who are learning what they
need to know on the job or through inservice training opportunities; and to address the training
needs of the next generation of service coordinators so that they will enter the field feeling
prepared and confident to meet the myriad challenges associated with early iritervention service
coordination. '

Outcomes of Effective Service Coordination: A Process from Parent, Provider, and
Systems Perspectives. This paper describes a three step process. As a first step in developing
outcomes and indicators of effective service coordination it is necessary to build a vision. This
vision became the benchmark upon which the rest of the process could be guided, measured, and
compared. In Step 2, participants are asked to think about outcomes of effective service
coordination by considering several key questions. In Step 3, the group identifies indicators (a
number, index, feature, or measure that allows for comparisons to be made) to measure the
outcomes of effective service coordination they have identified.

Service Coordination: Key to Early Intervention, New Jersey Statewide Training &
Related Resources 1996-1997 (1997) 350 pgs. The training manual replicates the learning
activities covered in the series of statewide trainings entitled, "Service Coordination - Key to
Early Intervention: A workshop series focused on the role of service coordinators in the IFSP
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process." It also provides additional learning activities to expand and enhance the learning
process. The manual contains a copy of the self study units developed for service coordinators
who were not able to attend the training. These materials are designed to be used by trainers from
various settings and institutions, parents, service coordinators, service providers, and higher
education faculty. Supervisors and administrators of early intervention programs or service
coordination units will find these materials helpful for orientation, supervision and ongoing
inservice trainings. -

Tips for Trainers. (1997). Pathways staff developed this pamphlet to assist new trainers in
considering the skills and strategies needed in order to provide training as part of the content of
trainer of trainer activities. It provides a brief discussion of assumptions and beliefs about
training, planning and preparation for training, the training process, facilitation , evaluation, and
unique issues for parents as trainers.

Service Coordination in our State Early Intervention Program: A State Self-Assessment
(1997). This is adapted from Steps in a Process: The Interaction of Service Delivery & Personnel
Development Principles in a State Early Intervention Program (Fire & Striffler, 1997). The
purpose of the Self -Assessment is to assist States in thinking through the elements of the early
intervention service delivery system and the Comprehensive System of Personnel Development
(CSPD) as it relates to service coordination.

Service Delivery & Personnel Development in our State Early Intervention Program: A
State Self Assessment (1997). This is adapted from Steps in a Process: The Interaction of
Service Delivery & Personnel Development Principles in a State Early Intervention Program
(Fire & Striffler, 1997). The purpose of the Self -Assessment is to assist States in thinking
through the elements of the early intervention service delivery system and how it relates to their
Comprehensive System of Personnel Development (CSPD).

Pathways to Effective Service Coordination for Infants and Toddlers with Disabilities and
Their Families: An Independent Learning Course, C896-200, (1997). Pathways staff
developed a correspondence course where participants work at their own pace, set individual
goals for the course, practice skills presented in written materials and reflect upon their
experiences. Course content is organized into three sections: 1) Foundations of Service .
Coordination, 2) Roles and Responsibilities of Service Coordination, and 3) Effective Skills in
Service Coordination. Available through the department of Social Work Division of Continuing
Studies. $186 fee includes a course text, videotape and supplemental reader.

Pathways: A Training and Resource Guide for Enhancing Skills in Early Intervention
Service Coordination (1996). 215 pgs. Inservice providers, preservice providers and parents
alike will find this interactive training guide a rich source of activities, stories, resources, and
references for enhancing skills in early intervention service coordination. The guide includes a
comprehensive look at multiple aspects of service coordination such as leadership skills,
communication and team building, and conflict management just to name a few. The integration
and application of such skills are organized around four aspects of service coordination: (1)
getting started with families, (2) follow along and implementation of the IFSP, (3) responding to
immediate and urgent needs, and (4) transitions in early intervention.
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A December, 1997 correspondence from Hal Lewis, Western Region Faculty

Institute for Training Outreach Project Co-Director, stated that a soon to be

published “Early Intervention Training Curriculum Compendium - 3rd Edition” will

include the Pathways: A training and resource guide in early intervention service

coordination and the Pathways in Early Intervention Videotape & Companion

Guide as it was identified as “‘an outstanding tool for faculty, other trainers, and

service providers in the field of early intervention”.
Pathways in Early Intervention Service Coordination: A Video and Companion Guide
(1996). Parents, service providers and students as individuals or as groups will find this video a
useful learning tool for discussion of challenges and solutions in early intervention service
coordination. The 30 minute video, in an interactive problem-solving format, focuses on
activities involved in the IFSP process. The video shows vignettes highlighting four aspects of
service coordination: (1) getting started with families, (2) follow along and implementation of
the IFSP, (3) responding to immediate and urgent needs, and (4) transitions in early intervention.
A companion guide is included to support individual or group involvement.

Pathways Service Coordination Project: Web Site, (1996). http://www.waisman.wisc.
edu/earlyint/pathway What you will find: 1) Information about Pathways events and products.
2) Sampling of the curriculum and other resources. 3)Links to related Web sites. 4) Opportunities
to network with others across the nation.

A State Training and Technical Assistance Plan (STTAP) and process (1995). A written
record of the goals, outcomes, strategies and activities developed with each participating state.
The STTAP becomes, in effect, a written contract between the Pathways Project and the state
identifying desired training outcomes and the methods, resources, and support needed to achieve
these outcomes including timelines, and responsibilities. Continual follow-up and ongoing
evaluation and renegotiation of the STTAP occurs to assure that the STTAP is reaching desired
outcomes. This document and process was revised in 1998. The newer version, A Training and
Technical Assistance Plans (TTAP), introduces an additional focus, the identification of efforts
that will be taken to sustain identified outcomes.

Self-Assessment of Skills and Knowledge in Early Intervention Service Coordination
(1993). One method of achieving the participant-centered orientation occurs as a result of a self-
assessment by each participant of his or her strengths, concerns, priorities, and resources. Based
on the self-assessment, the participant develops an Individual Learning Plan with his or her
desired outcomes. A facilitator acts as a service coordinator for the participant, providing
information, support and access to material and human resources. The facilitator provides
support at a level determined by the participant to meet his or her selected learning outcomes.

First Glance: Tips for Service Coordination (1993). The information sheets in this booklet
provide a first glance at some of the major areas within early intervention service coordination.
The information in this booklet is intended to develop and reinforce a knowledge base about
service coordination. It is also a resource to duplicate and share with parents and other providers.

Parents and Professionals, Partners in Co-Service Coordination (1993). A video and

companion guide describing co-service coordination and portraying examples about how it ean
work.
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This training guide was developed through the Pathways Service Coordination Outreach Project,
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]Pathwa Sl ¥l Description
=

The Pathways: Service Coordination Project collaborates with key stakeholders in participating
states to provide training and technical assistance in early intervention service coordination.

Philosophy - The Guideposts
% Parent-Professional Partnership

Family-centered early intervention practices occur when partnerships are formed between parents and
professionals. Parents participate at all levels, including serving as trainers, as advisory committee
members, and as training participants.

@ Participant-Centered Training

Adults learn best when they guide their own learning. Individual needs are met through
self-assessment, problem solving, individualized plans, field-based experiences, and ongoing support.

9 Collaboration

. Collaboration means a mutual commitment to a goal. Pathways works with states to tailor training
and technical assistance to meet the needs of the state or program.

State Training and Technical Assistance Plan (STTAP) - The Itinerary

Pathways staff work with participating states to develop a STTAP addressing each state's objectives and
priorities.

* A variety of training and support options are available through Pathways.
* Each state identifies the participants for training. This could include:

o individual trainees (e.g. service coordinators and providers, parents, faculty, state and agency
representatives, state trainers);

o specific training sites (e.g. early intervention programs, health or social service agencies); and

o the state itself (e.g. State Plan Team)

o Customized training allows each state to address specific cultural, linguistic or racial minority groups
. within their state.

o States where Pathways has worked include: Florida, Illinois, Iowa,- Mississippi, New Jersey, New "
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Mexico, and Wisconsin.

Training Options - Places to Explore
Workshops and Institutes - Options for Training Service Coordinators
o individualized training focused on a service coordination topic
o a series of trainings to cover content identified by the state
o "Training of Trainers" workshops for trainers interested in using or adapting the Pathways curriculum
e presentation of training through distance technology
Higher Education - Options for Training Future Service Coordinators

o adapt Pathway's curriculum for semester-long course (e.g. university, college, continuing education,
certification)

* infuse Pathway's curriculum into existing or new course offerings
¢ develop service corrdination modules to be used for a portion qf the semester
. * adapt curriculum for use with distance technologies
Sample Agendas from Trainings

e SE

New Jersey Family Assessment and Upcoming Training

e Jo

[s)

Eau Claire

Syllabus from the UW-Eau Claire, UW-Madison course

Technical Assistance - Tour Guides
Technical assistance can take many forms and be targeted at state, program, or participant level needs.
State issues have included:

. . movihg toward a new vision of a family-centered system

* responding to cultural and geographic diversity

O
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* building the state’s capacity to support its service coordinators
' s training for newly hired and seasoﬁed service coordinators
o developing competencies for service coordinators
Pathways staff can:
e facilitate problem solving

¢ share information about how other programs address issues and develop approaches to service
coordination

¢ provide consultation on the development and design of training
¢ identify resources and develop materials related to the service coordination needs of the state
® assist states in the adaptation of materials

¢ work with a state's technical assistance providers

. Training Materials - Travel Information

Pathways has developed a number of innovative and interactive resources for enhancing competency in
early intervention service coordination.

Pathways Trail Mix: A Collection of Ideas and Training Activities in Early Intervention Service
Coordination

A collection of activities that can be useful in the development or enhancement of competencies in early
intervention service coordination for parent and provider inservice training and interdisciplinary and
discipline specific preservice courses. Each activity includes the purpose of the activity, the approximate
time needed, instructions to guide the activity, talking points or discussion questions, and necessary
handouts.

Pathways: A Training and Resource Guide for Enhancing the Skills in Early Intervention Service
Coordination

The guide provides a comprehensive look at multiple aspects of service coordination. Training activities
and resources follow each section. Trainers will find this to be a rich source of activities, stories, resources,
and references for enhancing skills in early intervention service coordination.

Pathways in Early Intervention Service Coordination: A Video and Companion Guide

The 30-minute training video presents four realistic vignettes that highlight critical issues in service

coordination. An interactive problem-solving format is used to map challenges and solutions to the
' situations presented. A companion guide is included to support individual or group involvement.

Pathways to Effective Service Coordination for Infants and Toddlers with Disabilities and Their
Families: An Independent Learning Course

73
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Pathways - Description http://www.waisman.wisc.eduw/earlyint/descript.htm

Pathways staff developed a correspondence course with content organized into three sections:

(1) Foundations of Service Coordination; (2) Roles and Responsibilities of Service Coordination; and

(3) Effective Skills in Service Coordination. Participants set individual goals for the course, practice skills
. presented in written materials, and keep a journal to record written assignments and reflect upon their

experiences. Course # C896-200.

Click here for more information on the guide and video, or contact the Pathways Service Coordination
Project. For enrollment information for the correspondence course, call 1-800-442-6460.

Retum to the Pathwavs Home Page

Last updated 03-Jan-1999 by duschak @waisman.wisc.edu.

Document source: http://www.waisman.wisc.edu/earlyint/descript.htm
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Appendix B
Sample Dissemination Activities
Pathways Service Coordination Project: Product Brochure

Pathways: Training Institute on Early Intervention Service Coordination brochure for
June 26-28, 1996

Pathways 2™ Annual Summer Training Institute brochure for June 18-20, 1997
Pathways 3™ Annual Summer Training Ins.titute brochure for June 24-26, 1998
Pathways Service Coordination Project Newsletter dated October 1996
Pathways Newsletter dated May 1997

Pathways Newsletter dated December 1997

SCO Newsletter of the Wisconsin Service Coordination Organization Winter 1999

116



Pathways

/

PATHWAYS:
SERVICE
COORDINATION
PROJECT

/
Innovative &
Interactive Resources
for

Early Intervention
Service Coordination

. TRAINING & RESOURCE GUIDE
« TRAIL MIX %g“f?
. VIDEO & COMPANION GUIDE
« WEB SITE

« CORRESPONDENCE COURSE

pathways is funded by the U.S. Department
of Education, Office of Special Education
and Rehabilitation Services.

117

. e —— = ——



bil

o+t

(Bunpuey/Buiddiys sepnjout) 00°08$ JoIHd

‘Buypuey pue Buiddiys apnjour seoud ||y 'G2$ senuenb +0| ‘0e$ saldod 6-¢ :Ge$ se1dod g-| :3IIHd

suonsanb UOISSNISIP BAIJBOOAOId e

sjulod Buyey |nydjaH

—ayjI|e slaulel) pue Aynoe}
10} suonjeodidde snolawnu sey 0apiA syl

Juswanjoaul dnoib 1o fenpiaipul
Buipoddns apinb uojuedwoo v .

UOIJBUIPJO0D 82IAISS 10} YIOM
-awey) shkemyied ayj o} buipuodsa.lioo
sanssi Jybiybiy sanaubia onsijesl ino4

rewuoy Buinjos-walqold aAjoRIBI UY

—Sainjes} | "UONBUIPIO0D
821A18S uonuaAIBiUl Auea Jo uoisinoid By}
ul sabus|eyo jeuosiad ay} Jo SWoS sajel}

-sn|)1 edejoapia Bulurely siNUIW-0E SIYL

‘Suolnjos pue
sabuayjjeys dew oy Aem bunemnuiys v

(9661) 3AIND NOINVAWNOD
® 03AIAV :NOILVNIGHO00D
3OIAH3S NOILNIAHILNI
ATHV3 NI SAVMHLVd

suonisuel} buneyjioe4 :shkemyied m.c_mcmco .
SISUD 10 spaau ajeipawwi 0} Buipuodsay :Aepn au) Buoly sinojeq e
saljiwey yum Buoje mojjo4 :Aeulnor ayy

ss8201d 4S4| 8y} ul pauels Buay :Aemyred ayj Buisooy)

:UOMeUIPI00D BIIAISS 10f iomawel) sAemyled ayj punole pazijuebio sis

abpa|mouy| pue S{|HS UOIBUIPIOO)
ao1n0g Bunesbaiu| uayeboy (e n Buming AJ U0O8S .

UoleUIPI00))
801MI8S 10} S|INS [BU0SIadIB)U| pue |euosiad :Jjj UONISS

abpa|mouy| pue s|INS uoieuIPI00)
ao1neg Buoueyug 10) ylomawel4 skemyied ayl :ff UONOBS e

SUOISIA pUB SMBIA ‘S|oPON
‘SUONIUYB( :UONBUIPIOO)) BOIAIBS UOIUBAIBIU| AJET J UOHISS o

:SU0I09s pajelbajul }9A ‘pauiejuoa-4as ino-

"Jew.o} peal-oj}- >wmm pue Buisesid e ul
vwEwwSa [eusjew Jo ainsealy ‘sydeibojoyd yg yum pajessnj
S| pue ‘pua ay} Je uoi0aes slesedas e ul sinopuey /g ‘sabed

Gl surejuod apinb ay} “epuiq Bun-2a.y) ‘JUSIUBAUOD B U] pUNOg

‘abueyo Jo Juabe ue Se J0JeUIPIO0D 82IAIBS B} PUB JOJEUIPIO0D
90I1AI8s 8y} 10} woddns ‘suonisuel) ‘uolieloqe||od Aouabelsiul
‘s@oinosal Buissadoe pue BuiAjyuapi ‘s|iys Juswabeuew 101ju0d
pue uoledIuNWWOoD ‘(dS4|) Ue|d 991A18S Ajlwed pazijenpiaipu|
ay) ‘sdiysiouped jeuoissajoid pue juased Se 4ons ‘UoRBUIPIO0D
901AI8s J0 sjoadse a|dijnw sassnasip apinbd anisuayaidwos siy| e

'S9IUI3Jal pUB ‘S82IN0SII ‘SILIOIS ‘SIINANOR JO 3IINOS Yol Y

(9661) NOLLYNIGHOO0D 3JIAHIS NOILNIAHILNI
ATHV3 NI STTIMS DNIDONVHNI HO4 3aIND 3DHNOS3H ® DNINIVHL V :SAVMHLVd

‘Buyipuey pue buiddiys .

apnjoul saoud |Iy "Sz$ seniuenb +oL
‘08¢ sa1doo 6-¢ ‘Ge$ saIdoo g-| :Fordd

sinopuey bmmmwomz. .

suolnsanb uoissnasip 10 syulod Bunje] e
Ajaioe ayy apinb o} suononiisy| e
papasu awl slewixoidde ay] e

Ananoe ayj jo asodind ay .

:sapnjoul AjAoe XIN [1ed] yoeg

'898IN092 891n8s84d o110ads suldiosip
pue Areuydiosipisjul pue Bujuiel) adiaesul
Japinoid pue juaied 10} UOIBUIPIOOD
82IA18s uouaAIBlUI AlJea Ul saiousjadwod
JO JuBWasuUBYUS J0 Juswdojaaap ay} ul
INJBSN aq ued jey) SaINAIIOR JO UOIIB||00

‘Buiures) ui paajoaui
asoy]} 10j 324n0sal Mau buioxs uy

(8661) NOILVYNIQHOO0D
3DIAH3S NOILNIAHIALNI
ATHVY3 Ni SIILIAILOY DNINIVHL

aNV SV30l 40 NOLLOITIO™ ¥,
IXIN VYL SAVMH.o—

E

Aruitoxt provided by Eic:



PATHWAYS TO EFFECTIVE
SERVICE COORDINATION FOR
INFANTS AND TODDLERS WITH
DISABILITIES AND THEIR FAMILIES:
AN INDEPENDENT LEARNING
COURSE (C896-200) (1997)

Pathways staff developed a correspon-
dence course with content organized into
three sections. Participants will learn:
foundations of service coordination; roles
and responsibilities of service
coordination; and effective skills in
service coordination.

Participants work at their own pace, set
individual goals for the course, practice
skills presented in written materials and
reflect upon their experiences. Partici-
pants develop an individualized learning
plan and keep a journal to record written
assignments throughout the course.

COST: $186, which includes a course text,
videotape and supplemental reader.
CONTINUING EDUCATION CREDIT: 5 CEUs

For registration information, contact:
Independent Learning
University of Wisconsin-Extension
1-800-442-6460 or 608-262-2011

PATHWAYS: SERVICE
COORDINATION PROJECT WEB
SITE

http://www.waisman.wisc.édu/earlyint/pathways

Visit our Web site to find:

* Information about Pathways events
and products; sampling of the curricu-
lum and other resources; links to
related Web sites; and opportunities to
network with others across the nation.

1

2

[

ORDER FORM

Name

Organization/Agency

Address:

City, State, Zip

Telephone (day)

Pathways: A Training & Resource
Guide for Enhancing Skills In Early
Intervention Service Coordination
PRICE: 1-2 copies $35 each; 3-9 copies
$30 each, 10+ copies $25 each

(includes shipping/handling) QUANTITY

Pathways Trail Mix: A Collection
of Ideas and Training Activities in
Early Intervention Service
Coordination

PRICE: 1-2 copies $35 each; 3-9 copies
$30 each, 10+ copies $25 each

_ (includes shipping/handiing) QUANTITY

Pathways in Early Intervention
Service Coordination

(Video and Companion Guide)

PRICE: $80.00

(includes shipping/handling) QUANTITY

WI residents add 5.5% sales tax

TOTAL
For further information: ,
Phone (608) 265-2063; Fax (608) 263-0529
Email - pathways@waisman.wisc.edu
http://www.waisman.wisc.edu/earlyint/pathways

Please send agency purchase order or check only.
PO# .
(Pathways Tax ID# is 39-1805963)

W Checks should be made out to:
Pathways —Waisman Center

B Send your check and this form to the

n address on mailing flap of this brochure.
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® PathanS Service Coordination Project

7]

October 1966

“About our project...

(ollaborates...

...works together...

@y Stakeholders...

...State personnel, parents,
providers, and faculty...

Training..

...based on backgrounds
and needs...

Techni(al Assistance...

...support on issues related
to service coordination...

|1

Early Intervention...

...a family-centered system for infants
and toddlers with special needs...

S ervice Coordination...

...helps families locate, access,
and coordinate a network of
supports and services...

( |
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S TATE TRAINING AND TECHNICAL @MINING OPTIONS
ASSISTANCE PLAN (STTAP) - —PLACES TO EXPLORE
—THE ITINERARY l 1

- ] Workshops and Institutes—Options for Training
Current Service Coordinators

Pathways staff work with participating states to

develop a STTAP addressing each state's * individualized training focused on a service
objectives and priorities. coordination topic
* A variety of training and support options are * a series of trainings to cover content identified
available through Pathways. by the state
¢ Each state identifies the participants for e "Training of Trainers" workshops for trainers
training. This could include: interested in using or adapting the Pathways
curriculum
— individual trainees (e.g., service
coordinators and providers, parents, * presentation of training through distance
faculty, state and agency representatives, technology

state trainers);
Higher Education—Options for Training Future

~ specific training sites (e.g., early Service Coordinators
intervention programs, health or social
service agencies); and * adapt Pathway’s curriculum for semester-long ‘
course (e.g., university, college, continuing
— the state itself (e.g., State Plan Team). education, certification)
* Customized training allows each state to ¢ infuse Pathway’s curriculum into existing or
address specific cultural, linguistic or racial new course offerings

minority groups within their state.
* develop service coordination modules to be

* States where Pathways has worked include: used for a portion of the semester
Florida, Illinois, lowa, Mississippi, New Jersey,
New Mexico, and Wisconsin. * adapt curriculum for use with distance

technologies

Philosophy—lhe Guideposts

Parent-Professional Partnership Participant-Centered Training Collaboration
Family-centered early intervention Adults learn best when they Collaboration means a
practices occur when partnerships guide their own learning. mutual commitment to a
are formed between parents and Individual needs are met goal. Pathways works
professionals. Parents participate through self-assessment, with states to tailor

at all levels, including serving as problem solving, individual- -| training and technical
trainers, as advisory committee ized plans, field-based assistance to meet the
members, and as training experiences, and ongoing needs of the state or
participants. support. program.




‘Fﬂ(HHI(AL ASSISTANCE—TOUR GUIDES

(S

{

Technical assistance can take many forms and be
targeted at state, program, or participant level
needs.

State issues have included:

e moving toward a new vision of a family-centered
system

* responding to cultural and geographic diversity

* building the state's capacity to support its
service coordinators

e training for newly hired and seasoned service
coordinators

* developing competencies for service
coordinators

Pathways staff can:
* facilitate problem solving
* share information about how other programs
address issues and develop approaches to

service coordination

* provide consultation on the development and
design of training

* identify resources and develop materials related
to the service coordination needs of the state

* assist states in the adaptation of materials

¢ work with a state's technical assistance
‘providers

If you're interested in |
working with us, give us a
@Il — (608) 2652003 |

[, J—

mAIHIHﬁ MATERIALS

—TRAVEL INFORMATION

Pathways has developed a number of innovative
and interactive resources for enhancing
competency in early intervention service
coordination.

Pathways: A Training and Resource Guide for

Enhancing Skills in Early Intervention Service

Coordination
The guide provides a comprehensive look at
multiple aspects of service coordination. Training
activities and resources follow each section.
Trainers will find this to be a rich source of
activities, stories, resources, and references for
enhancing skills in early intervention service
coordination. '

Pathways in Early Intervention Service

Coordination: A Video and Companion Guide
The 30-minute training video presents four
realistic vignettes that highlight critical issues in
service coordination. An interactive problem-
solving format is used to map challenges and
solutions to the situations presented. A
companion guide is included to support
individual or group involvement.

Pathways to Effective Service Coordination for

Infants and Toddlers with Disabilities and Their

Families: An Independent Learning Course
Pathways staff developed a correspondence
course with content organized into three
sections: (1) Foundations of Service
Coordination; (2) Roles and Responsibilities of
Service Coordination; and (3) Effective Skills in
Service Coordination. Participants set individual
goals for the course, practice skills presented in
written materials, and keep a journal to record
written assignments and reflect upon their
experiences. Course # C896 - 200.

For information on the guide and video, contact the
Pathways Service Coordination Project. For
enroliment information for the correspondence
course, call 1-800-442-6460.
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! e |
Ethways: Service (oordination {Lorfurther Information
Project—WEB SITE : -

Pathways: Service Coordination Project
Peggy Rosin, Project Coordinator

M

Visit our Web site that is currently under Waisman Center, Early Intervention Program
construction and continually updated.
You will find: Room 231, 1500 Highland Avenue
Madison, Wi 53705
* information about our Project, events and Phone: (608) 265-2063
products Fax: (608) 263-0529
Email: pathways @ waisman.wisc.edu
» sampling of the curriculum and other resources http://www.waisman.wisc.edu/earlyint/pathways

¢ links to related Web sites

* opportunities to network with others across the
nation

The Pathways Prolect is funded by the U. S Department of Education, Offlce of Specual Education Programs
- and is housed at the Waisman Center, the University Affiliated Program (UAP), at the University of '
. Wisconsin-Madison.

v Waisman Center—Room 231
pathwm 1500 Highland Avenue

BJMadison, Wl 537052280
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STATE ACTIVITIES &
EMERGING 1SSUES

This newsletter summarizes the Pathways Project’s outreach activities and provides those interested in early

intervention service coordination with what's happening across the country. The Pathways Project currently works with

nine states: Florida, Kentucky, Idaho, lowa, Mississippi, New Jersey, New Mexico, West Virginia, and
Wisconsin. Pathways staff participates in a wide variety of activities—from technical assistance to state personnel

involved in systems development to on-site training of direct service staff and parents. Training activities and materials

are individualized depending on the identified objectives and audience. A State Training and Technical Assistance Plan
(STTAP), collaboratively developed with each state, identifies specific outcomes and defines the parameters of the
training and technical assistance Pathways will be providing. Some of the emerging issues and challenges across
states are:

Identifying a curriculum for both beginning and veteran service coordinators.

Identifying a cadre of
trainers within the state.

. . Washil
* Developing an ongoing e Montana NohDakoa ) e ’
network of support for ; " {7\ Ve
service coordinators. 7 Wigersin NH,
Oregon \daho South Dakota /// Michigan Py
. . . / / Wyoming // Y New York | :
* Fitting early intervention o -
service coordination into - / // [, | ono | Pomoana 7
existing case t Nevada v - | Ny
management systems. Kansas ot /{/ Wi~ oL
e . . California s Vignia Md.
* Identifying service ] = Nort Corair
coordination competencies // Ouahoma | Ak
and relating it back to training Adizona | New Mexico Vo4 Sauth.
/ Miss. | Ala. | Georgia
needs. 7/ 2,
Toxas /)
» Exploring cross training of service La. A
coordinators with other case managers. %
G
2

Struggling with how service coordination will fit into the
managed care system.

Remaining family-centered in light of systems issues (e.g., caseloads, resources).

Evaluating how service coordination is working at the state, program and family level.

o

housed at the Waisman Center, the University Affiliated Program (UAP), at the University of Wisconsin-Madison.

l The Pathways Project is funded by the U.S. Department of Education, Office of Special Education Programs and is

ERIC

IToxt Provided by ERI
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STATE ACTIVITIES

Each states’ State Training and Technical Assistance Plan’s outcomes are listed followed by a brief description of activities
within the state. '

Florida lowa
—Increase the availability of training No STTAP outcomes are listed because lowa is not
materials. “formally” an outreach state with the project. However,
—-Develop additional training options. personnel from lowa have attended Pathways.events
—Build state capability to provide effective and we have maintained communication on a number of
service coordination. issues. In addition, Pathways staff was invited to work
’ with the lowa's technical assistance team, which
Florida is seeking to expand its training for all early represents Part H from the Department of Education, the
intervention staff, including service coordinators. Department of Public Health, the Department of Human
Because of the large number of staff to be trained Services, and Child Health Specialty Clinics. A statewide
and limited resources, Florida faces some particular conference using lowa's state-of-art distance technology
challenges. An initial statewide training "Family network was held in the spring of 1996. Over two
Centered Service Coordination” was provided using hundred participants from 20 sites were linked together
video conferencing capability. Other strategies being for a four hour inservice training.
explored include increasing the involvement of higher
education faculty in training, development of training Kentll(ky
curriculums that might be used by a variety of trainers et
in the state, and “piggybacking” a training for service —Enhance Kentucky's technical assistance teams’
coordinators as a pre-conference day prior to their ability to provide training to service coordinators.
statewide early intervention conference. —Develop training strategies for administrators of
service coordination units.
|dah0 . ~Develop advanced training modules that will ‘
— enhance the skills of service coordinators.
-ldentify the outcomes and indicators of effec- o
tive service coordination. Existing parent-professional regional training teams are
—ldentify the skills and supports service coordi- interested in incorporating four new areas from the
nators need to achieve these outcomes. Pathways curriculum into their statewide trainings.
—Revise, modify, or adapt service coordination Pathways staff conducted four training sessions for
training to address the skills needed to achieve trainers in the areas of: transfer of skills, team
| | these outcomes. functioning, taking care of yourself, and follow along with
families. Kentucky is also interested in developing
Idaho is developing a set of outcomes and indicators training for supervisors, program directors and in
of effective service coordination that will be used to developing ways to individualize training sessions on a
guide training activities. Key stakeholders met with more regional basis. -

Pathways staff to develop a vision and corresponding

outcomes and indicators that would be used to Mmmlppl
assess progress towards the vision of effective 1.
service coordination. Next steps will be to design —Assist state level service coordinator in orientation
training that can support service coordinators to new position.
acquiring the skills and knowledge needed in meeting —-Develop additional training resources (e.g.,
the outcomes. materials and trainers).
—Assist in the development of service coordination
|| competencies.

In Mississippi, the project is working collaboratively with
the Part H Coordinator and staff from the Institute on
(heck out our Website to sample the Pathways curriculum Disabilities Studies at the University Affiliated Program

. ] L. (UAP) to enhance training resources and to develop

or call for more information about the Pathways training competencies that service coordinators will meet within

. Sy the first year of employment. A Pathways staff member
materials (gmde, video, correspondence (Ollrif). was the keynote speaker and a session leader at a

ERIC
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statewide conference for service coordinators. The
keynote session was “Taking Care of Yourself; It's
Essential” and the smaller group session presentation
was “Family Assessment: Exploring Families’ Concerns,
Priorities, and Resources.”

New Jersey

—ldentify the training needs of service coordinators.

—Develop a year-long training plan that will met
their identified needs.

—Identify trainers who will support the training plan
and provide the training.

—Build state capability to provide ongoing training.

Pathways staff, NJ planners and regional training teams
are developing and conducting four required trainings for
service coordinators. Topics include: taking care of
yourself; building partnerships; and building healthy
teams. The fourth training topic is.not set. Each training
‘is repeated three times in different regions of the state.

The state is encouraging and supporting the attendance
of parents at all of the trainings. A training of trainers
model is being used where NJ training teams gradually
take over the facilitation of each training. Supplemental
training materials are being developed on each of the
four training topics to support follow-up inservice training
within programs.

New Mexico

—Build the state’s capacity to provide training and
technical assistance to service coordinators.

—Plan, implement, and evaluate content and
process for service coordination training series.

—Explore methods of "certification" for service
coordinators to ensure competent personnel.

A statewide needs assessment was used by the NM
planning team to prioritize training needs. A unique
approach to reducing the redundancy in training across
systems will be tried through a statewide conference that
will bring together service coordinators and case
managers from both child and adult service systems.
Participants in the statewide training will make a plan of
action and work with a “buddy” between the statewide
training session and follow-up through a regional
‘training.

~LRIC
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West Virginia

—Develop a cadre of mentors or facilitators within
local programs who can support new staff in the
area of service coordination.

—Improve the knowledge base of these mentors or
facilitators in early intervention service coordina-

- tion.

—Enhance each program’s ability to work toward
systems change.

West Virginia is developing a group of program mentors
or facilitators who will be available to support early
intervention staff. This spring and summer, Pathways will
work with these mentors to enhance their knowledge of
service coordination content and issues that can be
applied through their mentoring role. Following this on-
site training, Pathways staff will be available to assist the
mentors in problem-solving issues related to service
coordination. A follow-up on-site day will be held.

Wisconsin

—Collaborate with Birth to Three staff to develop "~
and support a statewide organization of early
intervention service coordinators.

—Assist the state in developing a variety of options
for institutionalizing an orientation for servic
coordinators. - :

—Enhance the service coordination skills of
“veteran” service coordinators.

In Wisconsin, two county-wide service coordination
trainings have been completed. Pathways staff holds
monthly or bimonthly discussions on service
coordination with parents and service coordinators from
the southeastern region of the state. Topics for
discussion are selected by participants. Plans are
underway to use this model of support and information
sharing with other regions in the state. In progress is the
development of a self-assessment, Individual Learning
Plan and associated skill building opportunities for
service coordinators. This self-assessment process
would serve as a way to support new and veteran
service coordinators.

If you're interested in working with us, give us a all —
(608) 265-2063
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WEET THE NATIONAL ADVISORY GROUP SECOND ANNUAL SUMMER INSTITUTE

The Pathways Project’s National Advisory Group has a The Pathways Project will hold its second annual
diverse membership which offers input and guidance to Summer I[nstitute, Emerging Trends and Issues in Early
the project from a wide range of perspectives. Members Intervention Service Coordination, in Madison,

include: Nancy DiVenere (Parent-to Parent, VT), Bruce Wisconsin on June 18-20, 1997. This exciting institute
Eddy (AAUAP, MD), Larry Edelman (Rocky Mountain will explore emerging trends and their impact on the
Resource & Training Institute, CO), Judith Holt evolving role of service coordination in early
(University of Arkansas), Joicey Hurth (NEC*TAS), intervention. National experts will join Pathways staff in
William Jones (AAUAP, MD), Marilyn Krajicek (Life introducing and providing insightful and provocative
Span, CO), Cordelia Robinson (JFK Center for commentary on conference topics.

Developmental Disabilities, CO), Sarah Rule (Center for

Persons with Disabilities, UT), William Schwab TRENDS AND ISSUES TO BE HIGHLIGHTED
(University of Wisconsin-Madison), Sally Wade * Early intervention and the community connection
(University of South Florida), Pam Winton (Frank Porter ¢ Ongoing supervision, training, and support for the
Graham Child Development Center, NC), and Jo Yoder service coordinator

(Parent-to-Parent, VT). Topics for meeting focus have * Families and service coordinators: a mentoring
included: developing outcomes and indicators of relationship

effective service coordination; Pathways Institute for * Emerging information technologies: how to use the
June, 1997; competencies for service coordinators; Internet and WWW to make the job easier
increasing parent involvement in participating states; ¢ Implications of varying models of service

and feedback on product and training and technical coordination for families, providers, and systems
assistance dissemination. * Future and emerging trends

For more information...

Call 608-265-2063 or 800/532-3321 or send an e-mail message to pathways @waisman.wisc.edu. FAX: 608-263-0529.
Conference information/registration and more available at http://www.waisman.wisc.edu/earlyint/pathways

Pathwavs Waisman Center—Room 231

1500 Highland Avenue
H Madison, Wl §3705-2280
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OPPORTUNITIES FOR
INDIVIDUALIZED LEARNING

INTRODUCTION

This newsletter highlights a promising direction in personnel training and support. A direction that emphasizes what

Pathways believes are critical elements of effective learning. Adults learn best when:

*» they exercise control and guidance over their learning

* training is tailored to individual needs

* opportunities are provided for self-assessment, refection, solution finding, field-based experiences, and ongoing

support

Following are two examples where Pathways assisted states in developing learning opportunities that incorporate these

principles.

SELF-ASSESSMENT AND SELF-STUDY MODULES:
@0RPORTUNITIES FOR INDIVIDUALIZED
INDEPENDENT LEARNING

Many states are looking for new and innovative strategies
for training service coordinators. Factors of time and
distance often make attendance at state or regional
trainings problematic. In addition, service coordinators
come from varied backgrounds and thus have different
levels of knowledge and understanding of the issues
being presented. Though statewide trainings may be
effective in presenting new concepts or a vision, it is
difficult in these large group settings to respond to the
individual needs of the participants. States are, therefore,
seeking ways to individualize some of the trainings offered
and to provide more training options at the local level.

Pathways is working with two states to develop
independent learning options. In Wisconsin, an
individualized self-assessment has been linked with an
extensive list of existing training resources. In New
Jersey, self-study units were developed that allow
participants to choose one of three assignment options
that best meets their learning style and interest. On the
following page is a brief description of each of these
training options.

Pathways Third Annual Summer Institute

Outcomes of Effective Service Coordination: Making it Happen

Madison, Wisconsin
June 24 — June 26, 1998

What we identify as outcomes of effective
service coordination impacts all aspects
of the early intervention program, from
practice to policy development, from
personnel standards and training to
supervision and mentoring. The Institute
will provide an opportunity for the sharing
of ideas and perspectives with partici-
pants from around the county. Pathways
staff will be joined by nationally known
speakers to highlight topics and chal-
lenge our thinking. Small group sessions
promoting a forum for discussion among
participants will follow major topics.
Participants will work toward finding
strategies, solutions and applications for
their own community. Service coordina-
tors, family members, program coordina-
tors and administrators at the state and
local level are all encouraged to attend. -

Mark vour calendar now!

The Pathways Project is funded by the U.S. Department of Education, Office of Special Education Programs and is
housed at the Waisman Center, the University Affiliated Program (UAP), at the University of Wisconsin-Madison.




Self-Assessment Tool

Pathways worked with Wisconsin’s Birth to 3 Program to
adapt a self-assessment process previously developed by
the Pathways Project. Service coordination competencies
were grouped into six areas of skills and knowledge
including: (1) service coordination skills, (2) family-
centered practice, (3) team functioning, (4) interagency
collaboration, (5) Birth to 3 Program rules, and (6)
personal skills. Primary goals of the self-assessment tool
are to assist program coordinators in helping their service
coordinators enhance their skills and knowledge to be

more effective on the job, and assist service coordinators
in identifying and achieving their own professional ‘
development goals. To that end, both program

coordinators and service coordinators were mailed a

packet containing: (1) a letter of explanation from the

State’s Birth to 3 Program Coordinator, (2) the self-
assessment, (3) a listing of existing resources

corresponding to each service coordination competency,

and (4) a brief discussion encouraging service

coordinators to find additional creative ways to build their
expertise.

Self Assessment of Skills and Knowledge in Early Intervention Service Coordination

including consent, notification and required processes.

Competency Skill/Knowledge Possible Resources*

I. Service Coordination Skills low high

1. | understand the role of the service coordinator in 1 2 3 4 2,21,27,31,32
early intervention.

2. | understand how the principles of family-centered, culturally 1.2 3 4 1,5,27,31,32,33,34,35
competent care translate to the service delivery system.

3. | understand that parents choose their level of participation in the 1.2 3 4 1,21,26,31,32,36,37
coordination of services for their child.

4, | provide families with information on procedural safeguards - 1.2 3 4 2,3,4,27

5. | ensure that parents are co-equals on the early interventionteam. 1 2 3 4

5,7,20,21,23,26,27,31,32,35

*Excerpts from Resources for Early Intervention Service Coordination

1. Guiding Principles - Birth to 3 Coordinating Council

Intervention Program

21. First Glance: Tips for Service Coordination

= Products Available from the Department of Health and Family Services Birth to Three Program.

2. Wisconsin Administrative Code: HFS 90 - Early Intervention Services from Birth to Age 3 with Developmental Needs
3. Families are the Foundation of Wisconsin's Birth to Three Program: A Guidebook for Families on Wisconsin's Early

= Products Available from the Wisconsin Personnel Development Project.
20. ldentifying Family Concerns, Priorities & Resources: Information for Early Intervention Teams

= Products Available from the Pathways Service Coordination Project.
27. Pathways: A Training and Resource Guide for Enhancing Skills in Early Intervention Service Coordination
28. Pathways in Early Intervention Service Coordination: A Video and Companion Guide

(orrespondence Course Available

Phone: 1-800-442-6460 or 608-262-2011.

Pathways to Effective Service Coordination for Infants and Toddlers with Disabilities and Their Families: An Independent Learning Course (C896-
200): Course content is organized into three sections: 1) Foundations of Service Coordination, 2) Roles and Responsibilities of Service
Coordination, and 3) Effective Skills in Service Coordination. $186 fee includes a course text, videotape and supplemental reader. For more
information or to register, contact: Independent Learning, University of Wisconsin-Extension, 432 N. Lake Street, Madison, Wl 53706-1498.
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'Each of the self-study modules focus on a topic relevant to

LI

Self-Study Modules

service coordination. These modules are based on a
training series, “Service Coordination: Key to Early
Intervention,” developed by New Jersey in collaboration
with Pathways. This training curriculum was offered in
three mandatory training sessions in 1996-1997. The
curriculum topics were: “Taking Care of Ourselves: Taking
Care of Each Other”, “Partnerships in the IFSP Process”
and “Building Healthy Teams.” Service coordinators who
did not attend a statewide training are expected to
complete the corresponding self-study module. Each
module contains background readings on the topic along
with three options for completing a written assignment.
The options allow for individualized choice and an
opportunity to shape the assignment’s relevance to their
job.

Although New Jersey developed the self-study modules
for service coordinators who did not attend a required
training, self-study units could be developed
independently of a required training. Areas of interest or
concern to service coordinators could be written up in this
format and substituted for current training options.
Decisions on how the self-study units are reviewed and
“graded” would need to be determined by the individual
state. Pathways staff is available to help interested states
in the identification and development of independent self-
study .

Highlighted here is an excerpt from one of the New Jersey
self-study modules. Included are:

+ the objectives for the module

+ reading assignment

+ one of the three assignment options

Self Study Materials: Partmerships in the IFSP Process

Objectives:
* To understand what is meant by the term partnership.

of early intervention.
* To enhance the communication skills of participants.

Reading:

* To explore how partnerships develop throughout the IFSP process from first contacts with families through their transition out

* To identify ways to nurture and foster partnerships with families and other early intervention staff.

Rosin, P. (1996). Parent and service provider partnerships in early intervention. In P. Rosin, A. D. Whitehead, L. Tuchman,
G. S. Jesien, A. L. Begun, & L. Irwin (Eds.), Partnerships in family-centered care: A quide to collaborative early intervention.

Baltimore: Paul H. Brookes Publishing Co., inc.

An Exercise in Consensus Building

Written Assignment — Answer the following questions:
¢ What strategies did you use to reach consensus?

larger group.

Assignment Option 1: Characteristics of Partmerships in Early Intervention:

Directions: You will need to do this exercise with a partner. Your partner should be a family member you work with in early
intervention or an early intervention professional from a field different from your own.

Individual Task — Read the list of what may, or may not be, characteristics of "Partnerships in Early Intervention." [dentify
what you think are the three most important or desirable characteristics and the three characteristics you feel are least
important or desirable. Please work independently, making your own decisions and selections without talking with your partner.
Ask your partner to review the same list and make his or her own selections.

Dyad Task — When you both have finished, compare lists, taking a few minutes to explain to each other your choices. As a
team of two you will then come to consensus (agreement) about the three most important or desirable aspects of partnerships
in early intervention and the three characteristics you felt were least important.

* Did your partner have different opinions based on his or her frame-of-reference? How did you deal with this?

+ Discuss the differences you think there are in reaching consensus with two people compared to reaching consensus with a

C
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NEW RESOURCE FOR TRAINING SERVICE COORDINATORS IN EARLY INTERVENTION

Available in 1998!!

Pathways Trail Mix: A Collection of Ideas and Training Activities in Early Intervention Service (oordination

An exciting new resource for those involved in training personnel in early intervention service coordination. Easy to use

activities can be adapted for use in program meetings, inservices, regional and statewide trainings.

The Trail Mix includes:
Warm Ups and Energizers — increase participant's comfort, familiarity, focus or energy

opportunities for solution-finding, consensus-building, and decision making
Eco-Maps — a visual way to explore relationships, collaboration, and community building
individual training styles and learning objectives

practices, and family involvement— to name just a few
Tips for Trainers — addresses practical considerations and training challenges

environment.

Stories — Videos, Vignettes & Role Plays — provide dialogue about real-world situations,
Panels — expand horizons by bringing a variety of perspectives and life experience to a training
Additional Large and Small Group Activities — offer a potpourri of learning tools easily adapted to

An Extensive Bibliography — highlights resources for service coordination, family-centered

Strategies for Supervisors and Administrators — ideas for continued learning within the work

For more information...

Call 608-265-2063 or 800/532-3321 or send an e-mail message to pathways @waisman.wisc.edu. FAX: 608-263-0529.
Conference information/registration and more, available at http://www.waisman.wisc.edu/earlyint/pathways

1‘
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In WUCH

Newsletter of the Wisconsin Service Coordination Organization

Premier Issue — Winter 1999

Background . .. Summary of the May 29 Kickeff Event

In August of 1997 a group of The Service Coordination Kickoff Event on May 29, 1998 was quite
service coordinators from around successful. The majority of the participants expressed an interest in the
the state met to discuss the possi- organization and many offered to volunteer their time and talents to

bility of starting a statewide orga- further develop this group.
nization for Birth to 3 service :

Topics discussed included affiliation with existing

coordinators. A statewide survey Why We Came... . . .
N . . . inf . organizations or standing alone as an independent
indicated strong interest in the information . . .

' « networking non-profit group, vision and structure of this orga-

development of the organization.

. .  sharin izati e ip. The name that
With the help of the state Birth to 3 ‘ :u g resources | nization, ar§d a nam for our group na .
. . pport had the majority of votes was WSCA--Wisconsin
office, the Wisconsin Personnel « recognition '

Service Coordination Association. NOTE: We had
to change this to WSCO — Wisconsin Service

Development Project, the Path- « curiosity

ways Service Coordination Out-
‘each Project, and a core group of Coordination Organization because WSCA is the Wisconsin School

service coordinators, this early Counselors Association.

vision is-becoming a reality. In

May of 1998 more than 40 service ~ Breakout sessions included Leadership and Membership, Technology

~ coordinators attending a kickoff and Information Sharing, and Mentorship and Support. The follow-

event where the shape and focus of  ing information was discussed in each of the individual groups.

the organization was discussed. ' 4

The following are some thoughts Leadership: It was recommended that the initial structure be a steering

about the organization identified committee made up of representatives from each of the regions. This

by participants at the kickoff event.  group would review the materials from the first meeting, develop a
mission statement, and establish a bank account for the organization. -
Incorporation or affiliation with another organization will be explored by

o AL
it R

In This Issue .. . - this steering commiittee who will bring back recommendations to the
group at the spring get together. :
Background...........ccccovvervennne. 1 , '
: Membership: The membership workgroup looked at membership
Event SUmmary .........cooocevieee 1-2 recruitment. Their first task is the development an updated list of all
Vision and Structure ................ 2 service coordinators in the state. See the Mailing List Information form in
this newsletter. Recruitment will be supported through the development
Regional Activities ............c....... 3-5 of a brochure and though informal contacts at regional meetings. A
_ _regional contact person will also be identified in each region who would
. Save This Date wocoovevsnssnssnern 6 provide information on the organization and respond to questions.
Mailing List Information ........... 7 ' .
continued on page 2
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individual mentor nearby (especially for service coordinators who are
new and may have many questions,) and other ways to connect that are
less formal such as a newsletter.

.The committee also looked at the
ssue of membership fees. This
money will be used to develop,

print, and mail the newsletter and
brochures and to support the
statewide annual meeting. It was
recommended that the annual
membership be $15/year with
perhaps other categories for those
that might be willing to contribute
more (e.g., contributing member or
founding member). Members
would receive the newsletter as
well as reduced rates for confer-
ences and meetings. Membership .
would be collected each year at the
annual spring event.

Technology and Information
Sharing: Areas of concern ad-
dressed in this group included lack
faccess to computers, the
nternet, and e-mail, as well as
minimal training in the effective
use of these tools.. Most partici-
pants were in favor of a quarterly
newsletter to include topics such as
resource lists, article summaries
and reviews, service coordinator
highlights, community funding
sources, child find activity ideas,
statewide resources, question/
answer column, information on
new laws, and an area for service
coordinators to submit articles.

Mentorship and Support:This
group discussed what mentorship
and support meant to them and
how they.currently connect with
other service coordinators in their .
regions or across the state. The
eaning of mentorship and sup-’
port included phone contacts with
someone they could ask a question
'3 °nd not feel intimidated by, an

Why An Organization?

* Network and support each other

* Provide an avenue for continued learning
and education

* Centralize information and resources

* Inform public of service coordination role
and function

Currently, some service coordina-
tors already meet on a regular
basis and have some support
systems set up. These groups
mainly meet in their regions.
Some of these meetings are just
service coordinators and others

“» Provide a group voice to recommend and
respond to policy changes

* Develop core of knowledge to share with
preservice individuals

* Celebration

include service providers or other
county personnel. Some sugges-
tions for things that could be
done in regions include meeting

face-to-face every three months (alternating locations for the meetings
within the region), meeting annually as a WSCO breakout at the Birth to -
5 Collaborative Conference, and meeting in areas that have common
characteristics for providers. The group feels it is important to have the
meetings be personalized so participants can “check in” to talk about
what is going on in their lives and discuss issues that are uplifting and
motivating.

Vision and Structure

It is hoped that this organization will provide a base of support,
mentoring, resources, and information sharing for early intervention
service coordinators and parents interested in early intervention
service coordination. Formation of a service coordination organiza-
tion will enhance the credibility and recognition of the important
role service coordination plays in the lives of families. It will also
enable service coordinators to keep current on relevant topics and issues.

L The organization will
The _Organ.l'zatnon Is... . work wi th_ and
| pmpowering '+ Welcoming - Advocating | support the regional
* Fowe ¢ Evolving * Professiona
-+ Fun’ * Responsive  « Energetic groups already
+Credible ~ +Proactive « Broadly based formed, encourage
* Validating~ + Supportive  « Effective ‘other areas of the
* Creative * Informative  « Cooperative state to develop
_ Educational -~ Refreshing .+ Open similar support and
* Sharing + Consisten « Productive . .
* Friendly * Influential : dlSCl}S?l.On groups,
' and initiate new

activities to meet informational and networking needs.

EKC
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Regional Activities
.Service Coordinators and other early intervention personnel meet regularly in many areas of the state. Some of
these groups are newly formed while others have been meeting for many years. All are resources for service

coordinators interested in networking and learning from their peers. The Wzsconszn Service Coordination
Organization is interested in building on these already existing resources.

Riertheastern Region

Brown, Calumet, Door, Fond du Lac, Green Lake, Kewaunee Manitowoc, Marinette, Marquette, Menominee, Oconto, -
Outagamle Shawano, Sheboygan, Waupaca, Waushara, and Winnebago Counties.

Focus of the Group’s Meeting: This group has an open agenda which is set prior to the meeting by its participants. Barb
Roznowski, Assistant Area Administrator of the Office of Strategic Planning in the Green Bay Regional Office, helps to plan and
coordinate the meetings. On occasion, the group invites an outside speaker.

Who Attends? All counties in the Northeastern Region receive notices of the meetings, though not all counties attend. Service
coordinators, program coordinators, county administrators, as well as other early intervention program directors and staff attend.

The group has varied in size from approximately 25 to 35 people.

How Often Do They Meet? This group meets quarterly around a topic(s) of interest to the group, with time plenty of time for
open discussion and questions. Meetings are scheduled for half a day and include lunch.

Where Do They Meet? The group usually meets in Appleton, using different sites in the community.

. Contact Person: Kristy Miller, 920-929-3956.

CESA 5 Netwerk (Portage Project)
Adams, Green Lake, Juneau, Marquette, and.Waushara Counties.

Focus of the Group’s Meeting: The agenda, which is set by the group, usually includes case sharing. On occasion, the group
discusses questlons about the rules and regulations and upcoming events.

Who Attends? Service coordinators, county coordinators, and Birth to 3 direct service staff.

How Often Do They Meet? This group meets every other month for four hours. In addition, the Portage Project Birth to 3
Program staff have “Coffee Talk” for an hour every week over the phone (through WISLINE). This is a time to check-in with
everyone and meet the groups’ needs.

Where Do They Meet? At CESA 5 in Portage.

Contact Person: Michelle Davies, 608-742-8811.

Northern Region

Ashland, Bayfield, Florence, Forest, Iron, Langlade, Lincoln, Marathon, Oneida, Portage, Price, Sawyer, Taylor, Vilas, and Wood
Counties.

Currently there is no group meeting in this région.
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Reglonal g. ctwmes

q Southeastern Region
Jefferson, Kenosha, Milwaukee, Ozaukee, Racine, Walworth, Washington, and Waukesha Counties.

Focus of the Group’s Meeting: To provide opportunities to network and discuss trends in Birth to 3. Current legislation and
resources are also shared. This group maintains a mailing list of interested people and agencies who are notified of the meet-
ings. Planning for each meeting is done by volunteers from the group. Past topics have included:

» Transitions to Public Schools

*» Reauthorization of IDEA

¢ Project Play

» Natural Environments

- Who Attends? Service coordinators and program supervisors from the Southeastern Reglon The group size has varied from as
few as 15 people to as many as 35.

How Often Do They Meet? The group meets quarterly:- Meetings are scheduled from 8:30 to 10:30 a.m. | A continental
breakfast is supplied by Currative Rehabilitation Center, which hosts the meetings.

Where Do They Meet? The meetings are held at the Currative Rehabilitation Center in Milwaukee. Parking is available for $1.

Contact Person: Lesley Larson, Waukesha County, 414-896-6880.

Scouthern Region
Adams, Columbia, Crawford, Dane, Dodge, Grant, Green, Iowa, Juneau, Lafayette, Richland, Rock, and Sauk Counties.

Focus of the Group’s Meeting: Service Coordinators from the Southern Region have been meeting regularly since October of
1997 for informal discussion around topics of interest to the group, with time allotted for networkmg Toplcs over the past year
have come directly from the group and have included: :

» Taking Care of Ourselves: Where Are Our Boundaries

* Working Through the Challenges: Handling Difficult Situations

* Setting Our Own Priorities

» Ethical Issues and Legal Challenges to Our Work _

* Record Keeping and Case Notes: Everything You Always Wanted to Know But Were Too Afraid to Ask

For two of these meetings outside speakers were brought in to provide information and expertise on a topic.

Who Attends? These meetings are open to all persons who perform service coordination, including parents and other early
intervention staff. The group has varied in size from approximately 25 to 35 people.

How Often Do They Meet? Their goal has been to meet quarterly for informal dlscusswn around a topic of interest to the group,
with time allotted for networking. The meetings generally run from 9: 30 a.m. until 1:00 p.m., allowing time for travel and check-
in at the office on each meeting day. Each meeting closes with lunch as a group to incorporate the.need for ongoing networking
with one another.

Where Do They Meet? Meeting sites have varied (Waunakee, east Madison, New Glarus, central Madison) to provide for
variety in travel distance for attendees. The group has been fortunate to locate meeting rooms at no cost to the group, with the
condition that they purchase lunch on site.

Contact Person: Barb R_oeber, Dane County, 608-265-6378.
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‘Regional Activities

‘ Western Region - Southern Section

La Crosse, Crawford, Vernon, Trempealeau, Monro-e, Jackson and Buffalo Counties.

Focus of the Group’s Meeting: There isn’t a group that meets regularly in this area, however, people from this area did meet
once to come up with survey questions. In addition, these people see each other at different meetings (i.e., State Regional

Meetings). The people who are involved in the La Crosse Coulee Children’s Center see each other more often.

Who Attends? People in this group range from county employees who do Birth to 3 service coordination along with other
county duties such as family support, to Birth to 3 service coordinators hired by private agency.

How Often Do They Meet? This group would like to meet more regularly and would be interested in meeting with other groups
in the Western Region.

Where Do They Meet? This group would be interested in meeting with other groupé in the Western Region, perhaps in a central
location, such as Black River Falls.

Contact Person: Kristi Schmitz, La Crosse, 608-787-5572.

Western Region - Northern Section Meetings

Northern Pines — Barron, Polk, Rusk, Washburn and Burnett Counties.

Focus of the Group’s Meeting: In the morhing there are topics and learning experiences, and meetings with pediatricians. In
. the afternoon new policies and other issues are discussed.

Who Attends? Professionals meeting at this time may or may not be Birth to 3 providers. Some are EC:EEN Teachers, Service
Coordinators for Birth to 3, Social Workers, Professional Counselors, and Registered Nurses.

How Often Do They Meet? This consortium of county agencies meets one day each month. It is not known for sure at this
time if this consortium of counties will continue to function.

Where Do They Meet? Cumberland.

Con.tact Person: Paula Clay, Northemn Pines, 715-822-4747 ext. 200.

Western Region - Central Section Meetings

St. Croix, Chippewa Falls, Pierce, Pepin, Dunn, and Eau Claire Counties.

Focus of the Group’s Meeting: The host county plans the activities for the 2 - 2 ¥ hour afternoon meeting and provides the
treats. Topics vary and may include: open discussion, specific issues or case concerns, conference reports, book/journal reports,
preview and discussion (show and tell) of materials and products, and guest resource presentations.

Who Attends? Almost all of those attending work exclusively with Birth to 3. Roles rarige from EC:EEN Teachers/Service
‘Coordinators, therapists, and Public Health Nurses/Service Coordinators, to County Program Coordinators. University EC:EEN
faculty and students also attend when available. '

A

q How Often Do They Meet? This group meets every quarter.
Where Do They Meet? This group meets in the various counties on a rotating basis.

(" ntact Person: Janice Smith, Eau Claire, 715-833-7742. . 149
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Save this Date!!

Spring Event of the
Wiscensin Service
Coordination Organization

Friday April 16, 1999
Mead Inn, Wisconsin Rapids

150
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Mailing List Information

Fill in the form below and return it to WSCO if you are interested in continuing to receive information on the

Wisconsin Service Coordination Organization (WSCO).
Last Name ' First Name
_ Return this form to:

Agency Name

WSCO

Waisman Center, Room 231
Agency Address : 1500 Highland Avenue

Madison, WI 53705

- FAX: 608-263-0529 -

City ' - Zip Code
Day Time Phone Number Evening Phone Number

The Steering Committee invites your participation. On our agenda is planning for the Spring Event on
April 16, 1999 and development of proposals to present to the group about membership, structure, and
leadership. Please plan to join us. Everyone is welcome. This is our organization and we need
everyone’s help to make this work. Call Kristi Schmitz at 608-787-5572 for further information.

Steering Committee and Spring
Event Planning Committee Meetings

Thursday, January 21, 1999 & Thursday, March 4, 1999

10:30 a.m. to 2:30 p.m.
Jingles Coliseum Bar, Madison

Jingles Coliseum Bar, 232 East Olin Avenue, Madison
Driving Directions...Take the Coliseum exit off of Hwy. 12 &18 (the Beltline).
‘ The first traffic light is the Sheraton Hotel. Keep to the left. The next exit on your
left is Olin Avenue. Call Kristi Schmitz at 608-787-5572 for further information.

. | We Need Your Help!

101
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Z@ in TOWGCH

W AISMAN CENTER—ROOM 231
500 HIGHLAND AVENUE
MADISON, WI 53705-2280
PHONE: 608-265-2544

zc- in TOUCH

Newsletter of the Wisconsin Service Coordination Organization

Contributors: Paula Clay, Northern Pines - Barb Roeber, Dane County

Michelle Davies, CESA #5 Kristi Schmitz, LaCrosse

'Amy Drinan, Fond du Lac Janice Smith, Eau Claire

Leslie Larson, Waukesha Linda Tuchman, WPDP

Kristy Miller, Fond du Lac Susan Voessetig, Vernon County
Editor: " Sue Robbins, WPDP

Desktop Publishing: Heidi Duschak
The premiere issue of SCo Iri TOUCH was published by the Wisconsin Personnel Development Project, the Pathways
Service Coordination Outreach Project, and the Wisconsin Department of Health and Family Services, Birth to 3 Program..

Q M For additional copies, call 608-265-2544

ERIC 152
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Appendix C

Sample Incorporation Activities
Birth to 3 Service Coordination Organization Kickoff Event Brochure
Birth to 3 Service Coordination Organization 2™ Annual Event
Birth to 3 Orientation for Service Coordinators Workshop Brochure
Birth to 3 Program Supervisors State Support & Network Meeting Brochure
Birth to 3 Cover Letter
Self Assessment of Skills Evaluation
Resources to Enhance Skills and Knowledge in Early Intervention Service Coordination
Resources for Early Intervention Service Coordination

Idaho Infant Toddler Program: Outcomes and Indicators of Effective Service
Coordination '

133
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Birth to 3

Service
Coordination
Organization

Kickoff Event

Friday, May 29, 1998
The Mead Inn
Wisconsin Rapids

ERVICE
OORDINATION
RGANIZATION

Sponsored by the SCO Planning
Committee with the support of
the State Birth to 3 Program,
Wisconsin Personnel Development
Project (WPDP), and the Pathways
Service Coordination Project

J

154

(_SHAPE THE FUTURE!!

This is an exciting opportunity to share in the
formation of this organization. Service coor-
dinators face challenges that are unique to our
profession. It is the hope of this organization
to provide a base of support, mentoring,
resources and information sharing. You will
be actively involved in forming the key com-
ponents of this group. This organization
hopes to work with and support the regional
groups already formed and encourage others
to develop regional work groups.

In September 1997, the state Birth to 3
Program sent an interest survey to all service
coordinators in Wisconsin. The results of the
survey were very positive and indicated that
there is an interest in forming a professional
organization for service coordinators. A
planning committee was formed to explore the
feasibility of such an organization and how it
would be implemented. The group felt that in
order to have statewide input, a kickoff event
should be held to shape the structure and
outcomes of the organization.

(_ABOUT THE KEYNOTE )

We are pleased to have as our keynote
speaker, Mr. Fred Kusch. Fred Kusch
motivates and inspires organizations and
individuals to find balance in life, making work
more productive, family time more meaning-
ful and life more enjoyable. Service coordina-
tors are constantly asked to give of themselves
to others. While helping us find new ways to
balance life with work, Fred blends humor,
personal examples and anecdotes to illustrate
his premise that you can't give of yourself to
others without first giving to yourself.
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a2 )
Birth to 3

Service
Coordination
Organization

2nd Annual Event

Friday, April 16, 1999
The Mead Inn
Wisconsin Rapids

WISCONSIN
SERVICE
COORDINATION
ORGANIZATION

Sponsored by the SCO Planning
Committee with the support of the State
Birth to 3 Program and the Wisconsin
" o nel Development Project (WPDP)

ERIC '
\= 157

WISCONSIN SERVICE
COORDINATION ORGANIZATION
The purpose of the SCO is to provide a base of
support, mentoring, resources, and information
sharing for early intervention service coordina-

tors, and parents interested in early interven-
tion service coordination. The formation of the
organization will enhance the credibility and
recognition of the important role service coordi-
nation plays in the lives of families. It will also

enable service coordinators to keep current on
relevant topics and issues.

Following the enthusiastic reception of the
Service Coordination Kickoff Event in May 1998
and the In TOUCH Newsletter, the SCO is
pleased to announce it's 2" annual event.

C aBOUT THE KEYNOTE )

We are pleased to have as our keynote
speaker, Dr. Craig Fiedler, Professor of Special
Education, College of Education and Human
Services, University of Wisconsin Oshkosh. Dr.
Fiedler is also a lawyer who has worked as a
legal service attorney in Kentucky and Wiscon-
sin. His interests and research areas include
supporting families with children with disabili-
ties, special education law and policy issues,
the inclusion of children with disabilities into
school and community settings, and the en-
hancement of positive attitudes toward individu-
als with disabilities. Dr. Fiedler is the parent of
two children, one of whom has a disability. He
will speak on the role and responsibility of
professionals to support and empower lamilies
of children with disabilities. He is know for his
positive and uplifting message.
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Orientation
Serwce
eoordmators*

xll

Tuesday, Aprll 21, 1998
with follow-up ETN May 21, 1998

The Mead Inn’
Wisconsin Raprds Wi

Sponsored by
Wisconsin Personnel Development Project
_ (funded by the Department of Health and
*" Family Services, Birth to 3 Program)

*Meets orientation training requirement
in Birth to' 3 rules (HFS 90)

ERIC

wll Toxt Provided by ERIC

Workshop Content
This orientation workshop is a must for all new
service coordinators in Birth to 3. Service coordina-
tors will find this an opportunity to review.
skills and network with others. '

Workshop attendance will fulfill the requirement for
Orientation to Birth to 3.

This interactive workshop provides opportunities to:

O learn about service coordination in Birth to 3

O network with other service coordinators

O discuss what is most challenglng about service
coordination ‘ .

O address topics such as:

+ Roles and boundarles of the servrce .
coordinator : .

4+ Paperwork!

4+ The IFSP and Teaming -

4+ Families with multiple challenges

4+ Resources . A e

Practical skill building assignments will be offered at
the end of the training day. Participants willbe
expected to complete these before the' ETN on May
21. Clock hours and certificate of completion will be
given to people who attend the workshop, the ETN,
and complete the assignment.

Who Should /lttend

This workshop is intended for:

O new service coordinators in-Birth to'3 programs

O experienced service coordinators as a “refresher”

O parents of children who recelve early intervention
services : - i

Supervisors are encouraged to attend with new
service coordinators in their programs'.

Presented by WPDP and Pathways Servrce
Coordlnatlon staff.
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Birth to 3
Program Supervisors
ftate Support &
Network Meeting

Thursday, December 3
9:30 a.m. - 3:30 p.m.
The Mead Inn

Wisconsin Rapids

The meeting will provide an opportunity:
To talk about some of the critical
issues you face as supervisors
Hear how others have responded
Problem-solve and network with
yourpeers

Sponsored by:

Wisconsin Personne! Development Project.

(funded by the Department of Health and
Family Services, Birth to 3 Program)
and the Pathways Service Coordination
Outreach Project

Q

Meeting Topics

A panel representing two to three
county programs will share their
accomplishments and challenges in
each of the topic areas. There will
be time for questions and small
group discussion around the issues
presented.

This will be an opportunity to:
& Meet your peers

& Shareideas

¢ Learn from each other

4 Build a network of support

Gansition to Natural [nvironmen@
lssues for Supervisors

< Planning for Change
& Supporting Staff
< (ommunicating with Families

\0 Training of Providers ) :

@tracting: (larifying Expe(tations\.

& Use of Requests for Proposals (RFPs)
< Building in Accountability

& Model Contracts

& Use of Performance Objectives

Q Supervision and Teaming Issues j
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Tommy G. Thompson

DIVISION OF SUPPORTIVE LIVING

vernor . .

State of Wisconsin 1 WEST WILSON STREET
Joe Leean . . , P.0.BOX 7851
Secretary Departmenit of Health and Family Services MADISON W1 53707-7851

October 8, 1997
Dear Birth to 3 Program Coordinator:

Enclosed is a variety of information related to ongoing training and skill building for one of the key
providers in a Birth to 3 Program, the service coordinator. A central element of an effective early
intervention system is service coordination. The quality and ability of this service provider is essential to
family-centered, individualized and coordinated services for infants and toddlers eligible for Wisconsin’s
Birth to 3 Program. It is important to see that people providing this service are skilled in mteractmg with
families, other service providers, and community resources.

Wisconsin is involved with a federal grant, Pathways Service Coordination Project, which shares our
goal of ensuring that service coordination providers are prepared and supported in their role. I invite you
to review and use the materials in this packet. The first item is a self-assessment tool. This can be used
to assist your county in helping service coordinaiors identify areas they have expertise in and areas in
which they would like to build their skills. This could also be used to identify skills that newly hired

" staff would have, or would need to work to obtain, in order to be an effective service coordinator.

. " Personnel issues and professional development goals identified through this self-assessment can be
addressed through an array of options. We have included a reference guide to the available resources to
help you determine the best way for service coordinators to obtain and enhance their skills. These items
are all readily available and inexpensive. Some of the resources include: '

e one day workshops;

correspondence courses;

a video and guide for interactive problem solving;

written, video and audio tape materials from the state Birth to 3 office; and

the Pathways training guide.-

Finally, I have enclosed a copy of our plan with the Pathways: Service Coordination Project so that you
are aware of our efforts and plans in this critical area. I hope you will take a moment to review these
materials and to share them with the supervisors, staff and contracted providers affiliated with your
county’s Birth to 3 Program. I welcome your comments and questions on any of these materials. I can
be reached at (608)267-3270.

Sincerely,

w\-—'

Beth Wroblewski
Birth to 3 Program Coordinator
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Resources for Early Intervention Service Coordination

The following listing provides service coordinators with suggestions for obtaining information
to enhance their skills or knowledge. The resources correspond to the competencies on the Self-
Assessment of Skills and Knowledge in Early Intervention Service Coordination. After
completing the self-assessment and Learning Plan outcomes service coordinators may choose
resources from this list to assist them in getting the desired information. Each competency has
associated resources that can be requested from 1) the Department of Health and Family Service
Birth to 3 Program, 2) Wisconsin Personnel Development Project, and 3) the Pathways Service
Coordination Project.

There are many other possibilities for building competencies and service coordinators are
encouraged to make use of the expertise of those in their local or regional programs and
communities. Examples include: developing a mentor relationship with another service
coordinator; shadowing a veteran service coordinator throughout the IFSP process; interviewing
personnel from community support and resource agencies and programs; attending conferences
related to the competency; asking program supervisors for inservice training at the staff level;
using the Internet or library to gain information; and self study.

1 Products Available from the Department of Health and Family Services

Birth to 3 Program=?
1..  Guiding Principles - Birth to 3 Coordinating Council
2. Wisconsin Administrative Code: HFS 90 - Early Intervention Services from Birth to Age

3 with Developmental Needs

3. - Families are the Foundation of Wisconsin's Birth to 3 Program: A Guidebook for
Families on Wisconsin's Early Intervention Program

4. Parent and Child Rights Notification. Information from State Birth to 3 Office -
Donna Miller at (608) 267-5150 ' ‘

5. Toward Parent and Professional Pértnérship: Guidelines for Wisconsin's Individualized
Family Service Plan

6. Birth to 3 Child Find and Screéning of Infants and Toddlers for Developmental Delays
and Disabilities - A Resource Guide

7. Birth to 3 Evaluation and Assessment of Infants and Toddlers within a Family Centered
Approach - A Resource Guide

8. Step Ahead at Age 3: A Guide for Families in Wisconsin
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9. Exceptional Education Information Updates to Public Schools.on transitions from Birth
. ' to 3 to public schools (from the Department of Public Instruction)
Bulletin # 90.6 Bulletin # 93.6 Bulletin # 94.6

10. State of Wisconsin Foundation Bulletins
Bulletin #1 - Natural Environments
Bulletin #2 - Transportation
Bulletin #3 - Assistive Technology

11.  Birth to 3 Directories
Program Coordinators & County Administrative Staff Providers

Primary Point of Referral

12. Audiotapes of past Educational Telephone Network (ETN) sessions on issues in early
intervention (See list of past ETN sessions)

13.  Best Practices in Birth to 3 Identification of Hearing Loss

14.  Birth to 3 Annual Reports (1988 to present)

15.  Birthto 3: Wisconsin Early Intervention Newsletter (Fall 1989 - Winter 1995)

. " 16. Birth to 3 Videos (all on one tape)

About the Birth to 3 Program, Two Public Service Announcements,
and Child Find

17.  Birth to 3 Child Find and Public Announcement Brochures and Posters

18.  Birth to 3 Diversity Project Manual

19.  Birth to 3 Program Review Guide

In Press:
Birth to 3 Program Service Guidelines

For More Information Contact:

DHFS Birth to 3 Program

1 West Wilson Street, Room 418

Madison, WI 53705

Phone: (608) 267-3270
http://www.dhfs.state.wi.us/Disabi1ities/Developmental/birth.html




. = Products Available from the Wisconsin Personnel Development Project =2

20.  Birth to 3 Video Lending Library Catalog &

21.  Identifying Family Concerns, Priorities & Resources: Information for Early Intervention
Teams

22.  First Glance: Tips for Service Coordinatidn

23.  Birthto 6 EVENTS: A Bﬁlletin for Those Who Want to Learn More About Early
Intervention (Call to get on the mailing list) &

74 Orientation to Best Practices in Early Intervention
25. . Telling Your Family Story - Videotape and Guide

76.  Parent to Parent - Encouraging Connections Between Parents of Children with
Disabilities

27.  Parents and Professionals, Partners in Co-Service Coordination - Videotape and Guide

For More Information Contact:
C ) WPDP
Waisman Center, Early Intervention Program
Room 231, 1500 Highland Avenue
Madison, W1 53705
Phone: (608) 263-5022
Fax: (608) 263-0529
e-mail: sankey@waisman.wisc.edu
‘ 'http://www.waisman.wisc.edu/earlyint/ei _perso.html

= Products Available from the Pathways Service Coordination Project &

28. Pathwéy_s: A Training and Resource Guide for Enhancing Skills in Early Intervention
Service Coordination

QG

29.  Pathways in Early Intervention Service Coordination: A Video and Companion
Guide g
In press:
. - Pathways Trail Mix: A Collection of Ideas and Training Activities in Early Intervention
. Service Coordination
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30.

31.

32.

33.

34.

For More Information Contact:

Pathways Service Coordination Project
Waisman Center, Early Intervention Program
Room 231, 1500 Highland Avenue

Madison, WI 53705

Phone: (608) 265-2063

Fax: (608) 263-0529

Email: pathways@waisman.wisc.edu
http://www.waisman.wisc.edu/earlyint/pathways

1 Other Products Related to Service Coordination =2

Wisconsin First Step: Contact the Central Directory at 1-800-642-7837 or 1-800-642-
STEP. Brochures are available to share with families. .

Pathways to Effective Service Coordination for Infants and Toddlers with Disabilities and
Their Families: An Independent Learning Course (C896-200) 5 CEUs @

For More Information or to Register Contact:

Independent Learning

University of Wisconsin-Extension

432 N. Lake Street

Madison, WI 53706-1498

"1-800-442-6460 or 608-262-2011

http://www.uwex.edw/ilearn/socw_c.html

Rosin, P., Whitehead, A., Tuchman, L., Jesien, G., Begun, A, & Irwin, L. Partnerships in
family-centered care: A guide to collaborative early intervention. Baltimore, MD:

Brookes Publishing Co.

Advances in Family Centered Care. (a newsletter) Published by the Institute of Family-
Centered Care. '
Order: Institute of Family-Centered Care.

7900 Wisconsin Avenue, Suite 405

Bethesda, MD 20814

301-652-0281

301-652-0186 (fax)

Ifcc@aol.com

| Dunst, C.J., Trivette, C.M., & Johanson, C. (1994). Parent-professional collaboration and

partnerships. In C.J. Dunst, C.M. Trivette, and A. Deal (Eds.), Supporting and
strengthening families, Volume 1: Methods, strategles and practices. (pp.197-211).

~ Cambridge, MA: Brookline Books.
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Institute for Family-Centered Care.

Order: Institute for Family-Centered Care
7900 Wisconsin Avenue, Suite 405
Bethesda, MD 20814
301-652-0281
301-652-0186 (fax)

Ifcc@aol.com

35. Jeppson, E. & Thomas, J. (1995). Essential allies: Families as advisors. Bethesda, MD:

36. Loeb, S., Benn, R., Rockhold, K. (1996). Training parents as service coordinators: A
curriculum guide. Detroit, MI: The Merrill-Palmer Institute.
Order: Merrill Palmer Institute, Program for Early Development & Family Relations
Wayne State University : '
71-A East Ferry Avenue
Detroit MI 48202
313-872-1790
313-577-0995 (fax)

37. Skadahl, M. (1996). Keys to parent involvement. Handbook for exceptional education:
Overview of the special education process. Ashland, WI: Cooperative Service Agency 12
Order: Cooperative Education Agency 12
618 Beaser Avenue
. Ashland, WI 54806
715-682-2363

38. Ribley, S. (1990). 4 parent’s guide to doctors, disabilities, and the family. Washington,
D.C.: National Information Center for Children and Youth with Disabilities.
Order: NICHY

Post Office Box 1492
Washington, D.C. 20013
703-893-6061
800-999-5599 (toll free)

39. PL.105-17

it 2= = Also available on web site.
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Idaho Infant Toddler Program

Outcomes and Indicators
of Effective Service Coordination

1) Families and children are treated with respect. (Respect)

Indicators:

1.

Families are provided an opportunity to share their concemns, priorities and
issues prior to input from other sources.

Families find the service delivery system to be flexible.
Families ability and autonomy are accepted.

Family’s confidentiality is protected.

Service Coordinators are responsive to the multi-cultural needs of
families.

2) Families are empowered. (Empowerment)

- Indicators:

1.

2.

3.

Families concerns, priorities and needed level of support are identified.

Families participate in the development and implementation of the plan to
the degree they choose.

Families gain confidence, knowledge, and independence. (Independence)

3) Family and provider partnerships are supported. (Partnerships)

Indicators:

1.

2.

Parents are equal partners in IFSP development and implementation.

Families and providers have access to trains and materials about parent
rights and relationship building.
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4) Service coordinators are responsive to the concerns and needs of families.

(Responsiveness)
Indicators:
1. Scheduling varies to accommodate families’ needs.
2. Service Coordinators are easily accessible to families.
3. Service coordinators provide creative and diverse solutions to in.dividual

family situations.

5) The needs of the family and child are clearly identified and addressed.
(Needs identified and addressed)

Indicators:
1. The plan clearly identifies the family’s needs.
2. The plan clearly identifies the roles and responsibilities of the family,
service coordinator and other responsible parties.
3. The plan helps the family attain their identified needs.
4. Family members and providers have the necessary information to meet

the needs of the child and family.

6) Service coordination facilitates the efficient and cost-effective delivery of early
intervention services. (Efficient & cost-effective) '

Indicators: 4
1. Natural and paid supports are used to meet families needs.

2. Duplication of services is minimized.

7) Service coordination is helpful to vfamilies_and contributes to family well-being.
(Satisfaction/Helpful)

Indicators:

1. Regular communication between the family and the service coordinator
focuses on the current and emerging needs of the family and child.
2. Service Coordination contributes to the overall well-being of the family.
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‘ : 3. Service Coordination decreases families stress.

4. Service Coordination decreases the complexity of families lives.

(8) Service coordination facilitates relationships among families and community resources.

(Community)
Indicators:
1. Children with disabilities and their families receive services and
participate in natural community environments.
2. Families are aware of community opportunities.
3. Community partners are aware of the early intervention system and how
they can support families and children with disabilities.
4. Parents are networking with each other.
5. Natural supports such as churches, neighbors and volunteer groups are

involved in services for families.

9) Service coordinators feel a sense of accomplishment. (Accomplishment)

Indicators: :
1. Service Coordinators feel their work is valuable and meaningful.

2. The Early Intervention system has changed through Service Coordination

input.

10) Families have ready access to the services and supports they need. (Access)
Indicators: : , .
1. Service Coordinators locate services in geographic proximity to the families
or ensure that transportation is available to services.
5. Services and information are provided to families as soon as they need them.

3. Information is provided to families in an understandable way.

4. Service Coordinators help families access necessary supports.

‘ : LAPATH2UDAHO\INDICTR4 FIN
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Appendix D
Sample Evaluations

Pathways Participant Evaluation of Technical Assistance-Idaho

Outcomes of Effective Service Coordination Evaluation Summary Summer Institute
Pathways Training-of-Trainers Evaluation Summary-Kentucky

Alabama Early Intervention System Evaluation Summary

1998 International Parent to Parent Conference Evaluation Summary

Next Steps Evaluation Summary-Wisconsin Regional Meetings

Supervision Meeting Evaluation Summary-Wisconsin
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RECEIVED

MAY 1 9 1397 /
PARTICIPANT EVALUATION OF TECHNIC Akt SSISEANCE

: ;\.
7 {a e
VO

Consultant: Liz Hecht & Peggy Rosin Date(s) of Service: March 4 & 5, 1997 Consultation to: Mary Jones

A. OUTCOMES OF TECHNICAL ASSISTANCE (TA)

Please rate the extent to which you believe the consultation contributed to accomplishing the intended
OUTCOMES. Please feel free to provide explanatory comments.

Not Somewhat Completely
Accomplished Accomplished Accomplished
1. To facilitate on process to draft outcomes and 1 2 3 4 @

indicators of effective service coordination

2. Were there any other outcomes as a result of the TA that are not listed above? Byes Ono
If yes, please describe:

B. QUALITY AND USEFULNESS OF SERVICE

Unsatisfactory =~ Average  Exc t
1. Rate your satisfaction with the overall quality of the TA: 1 2 3 4

2. Were there some aspects of the TA that were particularly strong and/or useful? MAyes Ono
If yes, please describg:

- gg Y o,

= / 7 A AJIJLAJ" ALt 4 C et g/ B 7 77 <A
1 ry /

Vz'ﬂ VML AN AL P g {II/ v.‘ LAY 4 /‘../4./

7« - gl
7 et o 71, ! 1ol Y5a el D

3. Were there some aspects of the TA that were weak or not u§eful? Oyes [no

‘f yes, please describe:
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C. SATISFACTION WITH TA CONSULTANT(S)

Unsatisfactory =~ Average Ex t
.ate your satisfaction with selection and expertise of consultant: 1 2 3 4

2. Please comment on strengths/weaknesses of consultants with respect to preparedness, expertise, organizational or

interpersonal skills, etc: »
), o0y 0Lo24 o K WWCLM) M%
7 ‘ / 7 N Vi 0 V4 J
2L NA XNt I (.t A A Y7 2447 4 Mf e - (el A Q-‘.

I2UDLAL TUAH AL A4 L [ A
" 2 7/
LA A” adf 11fULS NE J// &, A LL_W
gL //’H TAS, 27l T
J ,

D. COMMENTS

)

VY

1. Were there aspects of Pathways staff procedures (e.g., planning the TA, communication with you about your TA
needs, scheduling, follow-up, etc.) that enhanced or limited the quality or usefulness of the TA?

Please describe: S enhanced , O limited (J both
7&&@4/ Ithy 7(1//%3 2l g) M/MMZM

ML@%Q%L% o VI

"lease list additional comments that you wish to make regarding the TA. Please provide any suggestions you might

PLEASE RETURN THIS FORM TO:
Pathways

Waisman Center

1500 Highland Ave., Room 231
Madison, WI 53705-2280

Thank you for your time and thoughtfulness

(ELPATH2.CONTACTS]DISCUSS1.EVL
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(UTCOMES OF EFFECTIVE SERVICE CODRDINATION: MAKING IT HAPPEN
o

UTCOMES OF EFFECTIVE SERVICE COORDINATION - Lsbeth Vincent (=)

v

Low High - Mean
1. Objectives were clear from the beginning 1 2 3 4 3.68
2. Well organized and used the time effectively 1 2 3 4 3.80
3. Concepts/ideas presented were useful and relevant 1 2 3 4 3.76
4. There was sufficient opportunity to learn from and 1 2 3 4 3.88

share ideas with other participants

What information/activity did you find most helpful?
* Bringing the IFSP back to the family and not just focusing on the child's needs. Activity: Breakout Session-Sharing
of Ideas.
+ I really needed information and encouragement in better preparing parents for the future and providing them with
the skills they will need.
* Presentation of "Planning for the Future".
+ Information on how to define and measure effective service coordination. Great networking opportunities.
* Outcomes of Service Coordinator Curriculum Project-interesting.
+ The entire presentation was wonderful.
Some very good suggestions.

« Identification of specific strategies/concepts for service coordination.
* Small groups generating outcomes from different perspectives and sharing them.
* Development of outcomes.
+ Outcomes for service coordination gave me a broader view of my job, which I had but supervision would like to
limit.
« Wonderful suggestions about how to direct the process to be more family oriented.
* Small group discussions and Lisbeth Vincent's lecture.
+ Everything discussed was tied together very well. I am only in my second month as a service coordinator and I feel
I now have plenty of ideas to bring to my team.
* Writing the four different outcomes.
+ Lisbeth's discussion and handout regarding helping families to navigate the system was most helpful. It was also
informative to look at outcomes from various perspectives.
* Discussion on how outcomes on IFSP can reflect the roll of the service coordinator.
¢ Adult learning - where your challenges and interests are. Reflective practice.
« Historical perspective on Part H. Lisbeth's wealth of knowledge and respect for families-it was great to soak that
in. '

+ Paradigm shift from child focused to family focused (family education)-I thought this was good.

* Planning for the future.

* Breaking into groups and sharing with others. .

+ The fact that "educating families" is stressed and needed. I need to do more and have some new ideas now about

he content of that education.

Hearing Lisbeth share her ideas.
¢ Small groups.
. Sharing ideas for service coordination outcomes. - 19 5
hers states' experiences. .

E “1 learn to take ideas of "how to" and turn that into the umbrella outcomes.




» Ideas from other coordinators to take home and utilize. How different states work and help to see own
positives/negatives. :

* Family outcomes as the foundation and benchmark for service coordination.

» Skills that would help families throughout the birth to 3 experiences and beyond.

* Identifying outcomes of effective service coordination-I'm sure [ will be doing service coordination outcomes page
of IFSP differently. '

* Really liked the discussion about "conflict" vs. "confluence".

* Open discussion.

Suggestions for future presentations:

* More time with Ms. Vincent.

* Flip on Lisbeth's grant.

* [ like the small group and large group setup.

* How do we organize our work to have time for the education we want to do?

* Tying together information from our group activity with subsequent handouts more clearly-I could have used more
closure on that.

* Put groups in separate rooms-it was hard to hear your group over other groups.

* A curriculum for educating families and strategies for providing this education.

* I would have liked to hear more from Lisbeth and spend less time in the work groups.

* Enjoyed general presentation style.

* Be more realistic. There is no time or money to train and educate low-income, Spanish speaking, developmentally
disabled adults to be middle class college educated advocates.

* Not realistic. Focused on a generalized type-of service coordination. Focused on generalized client population,
basically white, upper-middle class, educated families. That is about 3% of my client population.

* Would have helped to shorten small group time a bit. Sharing and learning from others is very essential, yet at this
point in service coordination history, we need lots of the kind of information Lisbeth has: Curriculum guidance;
Research outcomes...practical stuff.

* Would have liked more information on the research done re: service coordination. The research Lisbeth cited was
very interesting and I would have liked to hear more.

* Lisbeth presented information clearly. I felt a lot of these topics were common sense for many and great
information for others.

BUILDING CHANGE-AGENT SKILLS: CHANGING THE WAY WE THINK ABOUT CHANGE - Larry Edelman (n=3;)

Low high " Mean
1. Objectives were clear from the beginning | 1 2 3 4 3.73
2. Well organized and used the time effectively 1 2 3 4 3.84
3. The concepts/ideas presented were useful and relevant 1 2 3 4 3.78
4. There was sufficient opportunity to learn from and 1 2 3 4 3.62

share ideas with other participants

hat information/activity did you find most helpful?
* Visual explanation (presentation of ideas).
* Information on reciprocity and currencies! I bought Influence without Authority last night.

- Al

u" 'lofit was great.
ERJ Ciestions to ask others to get additional information from people. 196
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- 1ue pace was great! Larry is so good at getting at the real issues using humor and humanness. Handouts are loaded
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» Larry's presentation regarding change was wonderful. The information that Larry shared regarding strategies for
working with resistance were very helpful, from both a personal and organizational perspective. The interjection
f cartoons throughout were terrific!

Discussing ways to make change a positive experience and how to convince others to work with us.
» How to develop realistic visions for the families I work with.

» Participation from the group was helpful. Small group activity. New IDEA or new way to think about old IDEA.
Loved the video! Wonderful presentation.

« Everything that was discussed in the conference.

» Made the group feel very relaxed and comfortable together.

« Humor brought into the lecture. Learning how persuasion can be win-win.

» Method of presentation. Suggestions of reading/references.

* How different people approach change and how to participate and help the team through change.

* [t was all great-lots to take-I will use lots of it.

« He was a very good presenter, but it was just all too abstract for me-I wanted more "nitty gritty".

« Learned ideas about communicating effectively. Entertaining. Open discussion. Very knowledgeable.
« Handouts were very helpful. Good presenter and facilitator. Change plan worksheet was great.

» Appreciated the framework of the seven principles of change. This gives me a framework to think about change
and approach handling change in a new way.

* Hearing Larry share his ideas.

» Strategies for working through times of change.

* Larry's presentation of his presentation.

* Film of corn popping.

« People don't resist change, they resist personal loss. Thought it was all useful.

» Change-how it occurs.

* Change planning worksheet. Positive way to self guide or team guide.

Suggestions for future presentations:
» Watch the time.

+ Continue with the setup that was used in this conference.

* Give us Larry all day.

« It was great and very interactive.

« Needed to be able to apply information more clearly to our roles as service coordinators. The difficulty is less with
conflicts and more about lack of resources.

* More organized project development.

« Have people work together more in small groups.

» The role of power in change. How to balance power in a change effort. How to respond to "personal agendas” in
the face of change efforts.

» Larry had so much information to share that he seemed rushed. Perhaps he could focus on a piece of his topic.
» Make section on currencies more concrete and relevant.

« It seems like information is based on "problems". Why can't we have more conferences that focus on techniques,
more positive entry.
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Small Group Sessions - Day Two
DISCOVERING HEW SOLUTIONS (n=18)

Low High Mean
1. Objectives were clear from the beginning 1 2 3 4 3.78
2. Well organized and used the time effectively 1 2 3 4 - 3.72
3. Concepts/ideas presented were useful and relevant 1 2 3 4 3.89
4. There was sufficient opportunity to learn from/share 1 2 3 4 3.61

ideas with other participants

What information/activity did you find most helpful?

» Stating problems in different ways leads to different solutions.

« Nice variety of strategies-wonderful practice of suggestions. Blend of serious and humor. Great-my favorite part!!

* Good ideas.

+ How to get everyone to interact and become part of the discussion.

* Great activities!

* Creativity.

« Different problem solving techniques.

* Thought they were all useful.

« it was great to actually do the activities. Pointers about facilitating these activities.

« The handout with the various activities to get at solving various problems is most helpful.
Some good examples of how to get groups to think out of the box.

« Specific suggestions for training ideas to take home. Breaking down problem solving into more detail-this will
definitely help me at home!

« Training suggestions. Content of presentation regarding change I can use in my training to help participants grasp
concepts more effectively.

Suggestions for future presentations:

* More time. .

« Calculating change efforts following implementation of change. Creating ownership of change efforts within an
organization/group.

« Let each participant be the facilitator to be able to be in that role.

« Not enough group discussion. Use someone's real problems. Unsure of specific topic to be discussed when I left
for lunch prior to this meeting. Please do not make gender comments on why we like certain techniques.
« Get to evaluation.
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Small Group Sessions - Day Two
RESPONDING TO FAMILIES THAT DON'T FIT THE SYSTEM (n=8)

. | Low tigh Mean
. Objectives were clear from the beginning 1 2 3 4 3.00
2. Well organized and used the time effectively 1 2 3 4 3.00
3. Concepts/ideas presented were useful and relevant 1 2 3 4 3.13
4, There was sufficient opportunity to learn from/share 1 2 | 3 4 3.50

ideas with other participants

What information/activity did you find most helpful?
» One Stop Shop (for health care for children and birth to 3 program in Detroit planning stage). Louisiana-All

health/birth to 3 programs are being combined. Other states are havmg similar problems with birth to 3 parent
participation.

» Time to explore next steps.

» Specific discussion group work on real family situations.
» Overall, just getting ideas from other participants.

Suggestions for future presentations:

« More focus on the "now". More ideas/help on how to serve these families. New ideas-more time on how with
peers.

I felt it was a repeat of the day before-need new information.

Small Group Sessions - Day Two
SERVICE COORDINATION MODELS (n=8)

| Low tigh Hean
1. Objectives were clear from the beginning 1 2 3. 4 3.00
2. Well organized and used the time effectively 1 2 3 4 3.50
3. Concepts/ideas presented were useful and relevant 1 2 3 4 3.25
4. There was sufficient opportunity to learn from/share - 1 2 3 4 3.75

ideas with other participants

What information/activity did you find most helpful?
« Looking at outcomes and breaking down skills and knowledge needed. Strategy to use at looking at a critical task.

« Projects were very helpful in stimulating ideas to take home. Great activities to think about own situation and
problem solving.

* Sharing ideas in groups.

.- Having the opportunity to present a challenge that [ am facing in service coordination and then get suggestions
from colleagues from various parts of the country was extremely beneficial.

« Strengths and weaknesses for each service model. :
;T enjoyed the last act1v1ty where you worked together to obtain suggestions to a problem.
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Suggestions for future presentations:

* "Problem" oriented-I'm interested in more focus on 8roups on positive training, not talking about what js not
working-"help me".

* Discuss more models, longer time spent on issues.

* More content, jess discussion, such as description of models. Results of Pathways grant.
* Continue with the same setup.

* Provide more €xamples of service coordination models rather than ones in practice.

Small Group Sessions - Day Three
TRAINTNG AND SUPPORTING SERVICE (OORDINATORS: AN ECOLOGICAL PEHSPE(]]VE (=1)

Low High Mean
1. Objectives were clear from the beginning 1 2 3 4 3.57
2. Well organized and used the time effectively 1 2 3 4 3.50
3. The concepts/ideas presented were useful and relevant 1 2 3 4 343
4. There was sufficient Opportunity to learn from and 1 2 3 4 3.21

share ideas with other participants

What information/activity did you find most helpful?

* Importance of reflection.

* Reflective practice. Getting together with other statewide service coordinators.

* Sharing what others are doing.

* Sharing with other states.

* Sharing with others.

* I believe so strongly that we need to address attitudes and beliefs prior to looking at changes in behaviors-thanks
for all your perspectives!! :

* The term "Reflective Practice" is new to me-although I have heard of the principles of it in different ways. The
biggest "ahah" for me is that supervisors of service coordinators should help create an environment that does for

* More time.

* More time to share.

* Wanted more time to hear from other states.

* Need ore time as always.

* More of the basics on "Reflective Practice"-like basic principles, components of, etc.

‘I wish I could have heard more about what Pathways is doing outside of Wisconsin. How can I be part of that and

tilize Pathways?
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Small Group Sssions - Day Three
TRANSLATING OUTCOMES INTO EVER¥DAY PRACTICE (n==18)

| - Low High Nean
1. Objectives were clear from the beginning 1 2 3 4 3.06
2. Well organized and used the time effectively I 2 3 4 3.31
3. The concepts/ideas presented were useful and relevant 1 2 3 4 3.25
4. There was sufficient Opportunity to learn from and | 2 3 4 3.50

share ideas with other participants

What information/activity did you find most helpful?

* Outcomes and why they are so important.

* Group activities were stimulating, effective, education. Best segment so far!
* Well organized.

* Comparing service coordination to a garden, etc.

* Discussion with others.

* Developing outcomes, steps to take for reaching the ultimate goals.

* Open discussjon.

* Clarification of terms. Sharing of ideas.

* Service coordination is like a ...

Suggestions for future presentations:
* More time for additional situations-case study, etc.
* Not enough time.

* Perhaps more time to connect with others at end period of sessions. Get discussions going and then time to share.
* More direct information and examples.

* Would have like more time,

*No suggestions-very well organized.

201




HOH TO KEEP DAICG WHEN YOU AR Tog TRED T0 CARE (n=12)

1. Objectives were clear from the beginning : 1 2 3 4 3.47
. 2. Well organized and used the time effectively 1 2 3 4 3.66
3. The concepts/ideas presented were useful and relevant 1 2 3 4 3.66
4. There was sufficient opportunity to learn from and - 1 2 3 4 3.69

share ideas with other participants

What information/activity did you find most helpful?
* Everything I enjoyed, and I’I] try to apply this new information to myself,

* Good idea to have a visualization activity near end of sessions (TOTAL SES SIONS) revived me for remainder
of morning,

* Sharing with other personnel other state ideas!!

* Thought provoking.

* Loved the stone exercise.

* Relaxation ideas calendars.

* The stone was wonderful! Thank you! It made me more aware of my needs!
* A good review

* The opening exercise of finding a specia] place where I can [et 80 of the stress--and how to bring that special place

into our work environment. I haven’t been to my special place in a long time, thanks for inviting me "home" to
myself.

. * Really enjoyable way to finish the week.
* Chance for personal reflection.
* Listing what is important to us.

* Good way to reflect.

* Visualizing my “special place”, I think I’ll use this technique more in the future. Rock activity.
* Touchstones session.

Suggestions for future presentations:

* Divide groups at table into varying roles so that participants can ID varying support needs: direct service,
adminjstration, etc. :

* Quick physical exercise (PT) that can be done at work to relive stress. How can tools like Nyers-Briggs and
Correagram be used to better work with colleagues?

More of this would have been great!
* Pace too slow for ending activity.

* Have a high energy inspirational Person speak using humor. 202
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segment, but was an overall.

une {or more) good idea(s) | am taking home from this institute:

o Sample outcomes.

o Everything that I heard from the conference.

o “Relaxing” activities during presentations. Techniques for affecting change. Good ideas to use in training.

o Effectiveness of outcomes.

o Solve problems.

o New way to approach problem solving. Different approach for training.

¢ Reflective practice. Outcomes of service coordination.

e Support has come from all across the United States I was extremely pleased to see a man from Japan participate

in this program. It says a lot for collaboration.

o Touchstone! Reflective practice for support for Service Coordination. Many new problem solving skills.

» More vision in my role both as Service Coordination and as staff member.

e Wonderful handouts.

« Effective outcomes are possible with a bit of work. IFSPs need to be broad and include more effort to encompass

and focus on the family’s needs, not only therapy needs. Change does not always need to be painful if done

appropriately in can be empowering and enriching.

e "Confluence". New ideas for helping people solve problems and solving own problems.

o CHIPS--Outcomes related to family needs and how to get outcomes to be related to service coordination activities.

o Problem solving activities.

e The problem solving ideas--will be helpful in Planning Region Team meetings to get the process started.
Problem solving techniques for teams. Information about how other EI programs function.

e Opened my mind to change--what we are doing now isn’t working anyway.

» Seeing my work in a broader perspective. Not always focusing on the day-to-day. Seeing the big picture.

e Change ideas. Outcomes clarification. Rejuvenation. '

« Balancing responsibilities--personal vs. work vs. me vs. loved ones, etc. Binders given to family with IFSP and

info.

* Viewing outcomes as family focused and not solely child focused.

e Communication skills, outcome development, team building advise/ideas for ongoing service coordination.

e I need to look at the IFSP process.

o Grateful for training materials available now and upcoming resources. Contacts with other S.C. from other States.

I need to re-think my role and parent role regardmg preparing parents for future skills needed and best ways to

individualize that.

o To feel confident in education families and look toward the future instead of always working on “today”. Also,

that change works best if you know where you are going.

e Parent workshops at our center and in homes. Earlier transition discussions and goal writing. Less “therapy” goals

and more family goals in IFSP.

e Lots of info on “change” I love the idea dn will use the “conference model”

» Relating Service Coordination effectiveness to job descriptions/critical task.

Feedback/appreciations for hsbeth Vincent:
. I ve very delighted to attend this conference to hear from you and all the good information I received to help me

° I enjoyed this presentation the best--mainly because I felt affirmed, encouraged and please at our state’s
© >mplishments as well as motivated to continue to work hard. ' )

E KC 0o0d presenter.
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s (reat information--validated my feelings.
» Excellent.
. Thanks for coming! Good luck with back problems!
> I will eagerly be awaiting word of the publication of the curriculum you are working on. I will definitely start
incorporating more family education in my hands-on work with fam111es
» Needs to be more realistic toward what our real life experiences.
» Enjoyed overall presentation.
o Good ideas/stimulating to be more family oriented/education oriented.
o Very insightful. It is so good to hear her say thing decided years ago may not be the best way.
¢ Wonderful speaker. Professional.
s Excellent; very thought provoking.
o Great insight into other programs service coordination. However focused on one specifically which does not
match all represented here. Very informative, energetic, supportive.
e Great speaker, easy to understand, fun.
¢ Enjoyed the session very much.
o I can leave believing that I’ve achieved many skills as a Service Coordinator and that there is and will be valuable
assistance to hone my Service Coordination skills.
e Wonderful presentation. Your knowledge and humor inspired and energized me. I appreciate the time and
preparation put into the presentation, and you commitment to service coordinators and other early intervention
professionals.
¢ A wonderful, clear and concise presenter who believes in families and whose enthusiasm is definitely needed!
I greatly enjoyed this day and came away with a lot of useful and practical suggestions! Thank you!
o | like Lisbeth’s use of humor throughout the day.
Great interaction with your students and very productive day.
s Great stuff--more interaction in presentation would be helpful in a day-long presentation.
e Excellent job interaction with participants. Very friendly, open presentation. Good info. Did get a little long but
good opportunities for discussion. : '
e Would like to get more training from her--more in-depth.

Feedback/appreciations for Larry Edelman:

e I’l] have to take everything with me and share with my co-workers and colleague to improve our performance at
work.
e As always--despite having the opportunity to hear Larry several times--he is still fresh, presents well, has relevant
content and I learned new (and practical) techniques. Thanks.
e Good presenter.
e I’ve always enjoyed your presentations and this one was no different.
e Very good presentation--information extremely interesting--looking forward to implementing new ways of
problem solving.
¢ Wonderful presentation. Keep working and sharing!
e Wonderfully thought provoking!
e Thank you for the engaging, fun and very informative day. I attended both sessions with you and am so grateful
for the new strategies and helpful handouts.
e As a trainer I always learn great tips and techniques from Larry--Thanks!
e Jokes great, very well organized. More small group presentation.
» Love your presentation style--wonderful strategies to try cartoons. Great!
o All of it useful! Timing, presenter, participation...would like to hear some more.
' o, Fantastic facilitator. Great model to learn from. .
ery dynamic speaker! Great videos and cartoons. 17
lease ask him back, he was great! 20 4 ‘
e T liked how van could use some simbple examnles that made concents verv clear.




e Great cartoons! Wonderful speaker. Great job tying this to REALITY!!!!

o Wonderful presentation. I especially enjoyed his use of comics.

° Entertaining, informative, got everyone to think and look at self and organization. Great presentation.

» Great at the start--dip in the middle (boring) Great at the end. Wasn’t always clear.

o Very sorry I could only attend first day.

° Another very productive day. I found much info most helpful being a supervisor and I want the type of
supervision provided here. '

© Great--even though I was tired I kept wide awake by his presentation.

s Good audiovisuals. Up beat.

Feedback/appreciations for the Pathways Staff & Wisconsin Presenters: -

e Evaluating each session individually didn’t allow me the perspective until Friday that we needed much more on

outcomes. Since this wasn’t advertised as a program on change. Larry was great, but met the focus. We needed 8

hours more on outcome development.

» This symposium is one I have wanted to attend for along time. The accommodations, organization, presentations

were all very good. Most importantly I did learn new and useful things. Thank you.

¢ Thank you for putting this on. I know it takes a lot of work.

* Nice job! Felt relaxed and comfortable and that’s to your credit.

¢ Thank you so much--one of the best conferences I’ve attended!

* Great topic and well done--acoustics not good in ballroom. Very distracting at times.

¢ Great institute! Start planning for next year!

* Great work! What a wonderful few days this has been. I feel energized and renewed, and ready to go home and

{ry some new things. Also, I appreciate being able to meet others from around the county who are doing this work.
.Would like to have been able to purchase resources on display (binders) at the conference to take along home.

e Conference was well planned, ran smoothly and left me feeling energized and refreshed--so, you all did a great

job! Thanks!

* Sue seemed to be not as objective as I would have liked (Not one way is best)

* 3-5 folks would’ve benefitted from this institute--were they invited/informed? A conference meeting that brings

various agency folks together around some of these topics--esp. i.e change--would be nice. Wonderful 2 % days!

We are fortunate that you provided this for us.

* Start conference on Sunday after or arrange some way that we would have a Saturday night stay for cheaper air

fares.

* It would be nice to have daytime hours to shop and visit museums. Perhaps have a dinner-evening meeting to

make up that time. Madison was a terrific site for the Conference. I enjoyed it very much.

» Wonderful best practice ideas/work. Great content. Wish you would take the next step. Great job bringing

humanity back into work.

¢ It would be great if the Pathways trainings could be a teleconference.

* Great organization, time managed well, great location of hotel/seminar location. Some seemed not to be

OBJECTIVE to other programs.

¢ All of them were well versed and knew their materials--very sharing and professional.

¢ Conference was well organized.

* As always, you bring us to the fore front in B-3 as a state and I am proud to be a B-3 professional in Wisconsin.

* Very organized, great material. Thanks for your support and commitment to this often challenging profession.

* [ wish that there was more info and feedback and interpretation on Part H and Part C training.

* Nice people. Thank you for hosting!

e Wonderful coordination of conference. Hospitality was good. Good hotel choice. Would have liked more

information about what Pathways actually does or is. :

Q
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Please mark the descriptor that most accurately describes your role at this institute:
Parent: 6
Service Coordinator: 22
.rogram Director: 2
Supervisor: 4
State Agency Staff: 4
Other(Please describe): 6
Trainer, University Trainer, Training/TA Coordinator-Regional Level, EC:EEN, Teacher, ECSE.

LAPATH\INST98\EVAL.SUM
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. PATHWAYS TRAINING-OF-TRAINERS

Louisville, Kentucky
APRIL, 1997 .
EVALUATION SUMMARY
N=14
Please circle the appropriate number: Low High
The training objectives were clear. 3.65 1 2 -3 4
I had input into the development of the agenda. 3.25 1 2 3 4
There was sufficient discussion of each content 3.54 1 2 3 4

area and its applicability to service coordination.

There was sufficient opportunity to discuss 3.29 1 2 3 4
how we would use these materials in Kentucky.

I was clear on the purpose of each exercise. 3.50 1 2 3 4

I knew what points we wanted to make in 3.43 1 2 3 4
processing each exercise.

There was sufficient opportunity to watch 3.71 1 2 3 4
someone and see how it is done.

There was sufficient opportunity to practice. 3.64 1 2 3 4

There was sufficient opportunity to team up 3.93 1 2 3 4
and share with others.

I enjoyed working with other members of the 4.00 1 2 3 4
training team.
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What information/activity did you find most helpful to you as a trainer?

Activity #16 “Outcomes of Effective Service Coordination” this can be used in several different ways
and with different groups )

Just being given such a wide array of activities was so helpful. In the past my repertoire of activities
was limited. You've increased it greatly. Thanks!

Activity #10 Consensus building I'm already planning to use this in a training I'm planning

Skill Transfer

Phone # for personal assistance - How to embed content in dynamic and fun activities - Nothing stays
the same in terms of needs of families, service coordinator, administrators and trainers changing over
time (e.g. 2 years ago vers now) '

The “Partnerships’ prioritizing activity/teaming activity (#10) & “Teachable Moments for skill transfer
(#14 & #15) were very useful.

Practicing - then going over points.

Transfer of skills

I really liked the analogy of the forest that-we read.

Formatting activities - talking points and processing these. Presenters were knowledgeable and positive
in their presentation. Made folks feel comfortable talking, sharing, etc. Good modeling.

Partnership activity (#10) - Info on transfer of skills

What information/activity was least helpful to you as a trainer? .

The last activity

All was informative and helped a lot. Kentucky families and professionals will never be the same!
Role play

The eco map (guess who- Ann). Actually after we processed the activity the second time I was starting
to get into it.

Would have liked to have an opportunity to expand activity - just not enough time.

Felt a little at loose ends about talking points fro activities #18-#20. Would have liked additional
suggestions from trainer for future reference.

Other suggestions or comments:

Everyone from Pathways did an excellent job!

More time to process an activity and discuss options for use.

Come back soon. KY will benefit from the visit.! Thanks

I’m looking forward to printing '

Little more time to work with our teams to figure out how to use activities
Great training. I learned a lot in a very enjoyable and productive format.

What additional training experiences or supports would you like to have?
Check all that apply? Please add some more suggestions.

__4__ practice (role playing)

_4__ watch another training team, see how they provide training.

__7__ get feedback from the group on my training

__1__ video tape myself

__4__modify a section to fit my style

3

___team up with a trainer from another team

2__read some articles/information on the training topic

0_ spend some time talking about a training after a team has presented the materials
8__ be able to call Pathways staff if | have questions as I use their curriculum

other (please describe) Share what trainings we have already developed with the whole group.
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Most

Least

Helpful

Activity #16 “Outcomes of Effective Service Coordination” this can be used in several different ways
and with different groups ' '

Just being given such a wide array of activities was so helpful. In the past my repertoire of activities
was limited. You've increased it greatly. Thanks!

Activity #10 Consensus building I'm already planning to use this in a training I'm planning

Skill Transfer

Phone # for personal assistance - How to embed content in dynamic and fun activities - Nothing stays
the same in terms of needs of families, service coordinator, administrators and trainers changing over
time (e.g. 2 years ago vers now)

The “Partnerships’ prioritizing activity/teaming activity (#10) & “Teachable Moments for skill transfer
(#14 & #15) were very useful.

Practicing - then going over points.

Transfer of skills

I really liked the analogy of the forest that we read.

Formatting activities - talking points and processing these. Presenters were knowledgeable and positive
in their presentation. Made folks feel comfortable talking, sharing, etc. Good modeling.

Partnership activity (#10) - Info on transfer of skills

Helpful

The last activity .

All was informative and helped a lot. Kentucky families and professionals will never be the same!
Role play '

The eco map (guess who- Ann). Actually after we processed the activity the second time I was starting
to get into it.

Would have liked to have an opportunity to expand activity - just not enough time.

Felt a little at loose ends about talking points fro activities #18-#20. Would have liked additional
suggestions from trainer for future reference.

Other Suggestions

Everyone from Pathways did an excellent job!

More time to process an activity and discuss options for use.

Come back soon. KY will benefit from the visit.! Thanks

I’m looking forward to printing

Little more time to work with our teams to figure out how to use activities
Great training. [ learned a lot in a very enjoyable and productive format.
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ALABAMA EARLY INTERVENTION SYSTEM

YESTERDAY, TODAY AND TOMORROW: LEARNING FROM THE PAST-

PLANNING FOR THE FUTURE.

EVALUATION
N=33

Please circle the appropriate number below: Low High

1. Objectives were clear from the beginning 1 2 3 4
3.85

2. Was well organized and used the time effectively 1 2 3 4
3.76

3. The concepts/ideas presented were useful and relevant : 1 2 3 4
3.82

4. Small group discussions were effective 1 2 3 4
3.76

5. There was sufficient opportunity to learn from/share 1 2 3 4
ideas with other participants.
3.52

What information/activity did you find most helpful:

-How to teach families the skills to develop empowerment.

-The support, opportunity to share and laugh together were great.

-discussion/group breakout.

-Networking with service coordination.

-Solution finding framework exercise.

-Tools for Healing. Solution finding framework.

-All activities were useful.

-Hearing ideas from others.

-Issues of communication.

-Being able to break up into teams and think of solutions together; this made me feel more

~ involved (and attentive).

-All information.
-A story about Roles and Boundaries.
-Discussing options on the Tiffany situation.
-The case and solution finding framework paired with small group discussion.
-Determining descriptions about yourself by examining the stories we each chose. Group
activity for reading and discussing the Eloise, Tiffany, Jarelle story.
-Solution finding framework. -
-Just getting to share ideas with other service providers around the state.
-Discussion from other service coordinators.
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-group discussions.

-group discussions.

-Before and after evaluation and assessment.
-Group discussion.

-Communicating more with families.

-The group activities were useful and lots of fun.
-Sharing activities.

-The interaction of the group.

-The group interaction.

-The group discussions were absolute mush, which helped to highlight the need for training so
that one can develop skill in analysis....
-Handouts.

One (or more) good idea(s) I am taking home from this workshop:

-Taking care of myself.

-Thinking out of the box--looking for positions in a situation (actually this will work in personal
life situations)

-Learning how to be comfortable in groups and sharing information.

-Solution finding network.

-Better ways to interact with families.

-More diverse ideas about service coordination roles working with families.

-To allow my families to be more independent.

-Rock exercise.

-I will utilize the stone self-examination activity in staff meeting.

-Use framework to solve problems.

-Solution finding framework. I might think more about what values that I have that might differ
from families, and how that might affect my practice with them.

-Folders for families. '

-Communication-Helpful tips.

-The concept about the rock.

-Help families to help themselves from the beginning.

-Importance of nurturing one’s self in order to nurture or be of support to others.
-The solution finding handout.

-The family issues to look at in different ways.

-The solution finding framework.

-My rock.

My suggestions for improving this workshop are:
-Include information or suggestions on learning how to interact with co-worker.

-Have more sessions--allow for questions posed to presenters and discussion among participants.
-More time. ' '

211



‘ Feedback for the Pathways staff:

-Wonderful.

-Good.

-Great information/and presenters. ‘

- enjoyed all information and team collaboration in discussing case scenario, and ideas relevant
to service coordination. .

-Excellent. I wish you were presenting at the EI conference in November.

-Presentation was interesting and relaxed rather than boring lecture type.

-Great training.

-Enjoyed the presentation.

N=33

Please mark the descriptor that most accurately describes your role at this workshop:
_ 1 Parent 21 Service coordinator 2 Case Manager _ 5 Supervisor
__ 8 Other (please specify: Provider, Administrator (3), Program Director, Speech
Pathologist, EI Teacher, EI Liaison)

. LAPATH2ALABAMA\MA Y98EVAL SUM.WPD
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_ International Parent to Parent Conference
. Atlanta, GA. - May 29-June 1, 1998

Caring for Others Begins with Taking Care of Ourselves:
An Experiential Workshop

Presenters: Liz Hecht & Ruth Adix
Waisman Center, Univ. of WI - Madison

EVALUATION
n=33
Please circle the appropriate number below: Low High
1. Objectives were clear from the beginning 1 2 3 4
avg=3.69
2. Was well organized and used the time effectively 1 2 3 4
avg=3.67
3. The concepts/ideas presented were useful and relevant 1 2 3 4
. avg=3.6
4, Small group discussions were effective 1 2 3 4
’ avg=3.63 '
5. There was sufficient opportunity to learn from/share 1 2 3 4
ideas with other participants.
~avg=3.5 '

What information/activity did you find most helpful:
e “Hey, It’s Your Life” check list
¢ Others’ comments
e Interacting
¢ Relaxing to start with
o All was great!!
o All
o All
e Sharing! -
» Top 6 things: stresses, tips to help, what I can do
e What am I worried about
e Be able to share together and talk openly
¢ Sharing with others
. «Others share my same feelings
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o Elevator meditation

o All activities. Sharing with each other.
e Meditation

e Sharing of ideas.

¢ The sharing

e All

¢ Discussing problems and solutions with others.
» Find time for me

e Making a commitment to do 5 things
e All

e Talking to others

e Small group discussions

e Sharing info and techniques

One (or more) good idea(s) I am taking home from this workshop:

¢ Do something for myself

e Relaxation techniques

e List issues presented and learning to share with others.
e | am okay, no matter my lumps and bruises

e The need to handle stress with relief. Bubble bath w/candles
e Delegation

¢ Delegation strategies

e Sharing responsibility

e Remember to use what I already know

e Ideas for bringing relaxing thoughts into every day life.
¢ Books on tape. Get message.

* Good ideas on how to relax

¢ To make time for myself.

¢ Do more delegating

¢ To put myself first once in a while

e Delegate

¢ To have someone follow up on my commitments

e Everything very interesting. My first workshop.

¢ Take more time for myself.

e The stress relief ideas.

¢ Help people take time for themselves.

My suggestions for improving this workshop are:
e Larger space, more time

e Get a larger room, and longer time for presentation
e None
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o Get a bigger room, have a repeated session.
. e Repeat session. Don’t use chairs, sit on floor and stretch and relax
o More space
o Give more ways and ideas to relieve stresses
e Larger room
e More time and space
¢ Bigger room
o Allow for more people every time.
e More time '
e Don't have any
¢ More space! Larger room
¢ Bigger room
e More space
e Larger room.
e Larger room
e It was great. Very interactive. Needed more time and more room.
e A bigger room next time
e Request bigger room
e More space and possibly a little more time for you.

Feedback for the presenters:

¢ Excellent and personable.

¢ Great, great, great--need more of

¢ Great job! Very well done!

e Great job.

* This is a great topic! Fight for more space if you have to!!
e Keep up the good work

¢ Need bigger room

e Make sure you get a bigger room. This is an important topic.
e Excellent ‘

e Presented very well

¢ Great workshop. All parents need to share this info.

Please mark the descriptor that most accurately describes your role at this workshop:
__ 26 _Parent _1__ Service coordinator __ 6 Service Provider __ 0__ Supervisor
__2_ Other (please specify: e Grandparent )

. e Professional without service provision

LAPATHNALABAMAWMAY98EVLCAR WPD
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Additional evaluation sheets summarized using conference evaluation format. Note, rating scale
changes from a 4 point scale to a five point scale. Two different forms used due to unexpected
high attendance and running out of other evaluation forms:

1998 International Parent to Parent Conference
Session Evaluation Form

Caring for others Begins with Taking Care of Ourselves:
An Experiential Workshop

1=strongly disagree 3=neither agree nor disagree S=strongly agree
n=10

The speaker communicated effectively avg=4.9

Handouts were used effectively avg=4.1

Participants felt free to ask questions avg=4.8

The speakers were well informed and knowledgeable avg=4.9

The speakers were prepared and well organized avg=4.5

The session helped me professionally avg=4

The session helped me personally | avg=4.8

The speakers maintained my interest avg=4.9

Additional Comments:
e Larger room
e Excellent A
e Would have been useful to have enough handouts.
e We should have had a larger room and a longer session.
» Excellent--needed more room

216



Next Steps - Help Us Plan

An evaluation of the Series on Service Coordination indicated that participants have been pleased with the series
and want the meetings to continue. The time and place was comfortable for those that responded. The group
did indicate that they would like to meet less frequently. Most people preferred every other month.

We would like to reconstitute a planning committee to look at the schedule for the fall and to plan topics of
interest. To help us in this task we are asking you to take a few minutes to fill out the attached survey.

In what ways have the service coordination meetings been useful to you?

» Networking opportunities are great. Wonderful forum for timely issues like W-2.

o This is the only one I’ve attended. I came because of the topic. Today was excellent.

o Sharing knowledge - somewhat useful.

o Networking - brainstorming - educating new arising issues.

o This is the first meeting I have been able to attend. I feel it was very helpful on an important issue like W-2.
It is important to get together with other counties and programs to find out what issues they are facing with
families and new laws being passed.

o This is my first meeting. I am new to service coordination. The insights I gained on W-2 are very helpful.

e Very informative. A good networking opportunity. Beneficial.

o Informative; new information helps agency plan for future needs of clients.

» Updated information. I was very sad that I was unable to attend the two previous sessions. I would like to get
meeting summaries.

e [ only attended the W-2 session, but found it very helpful and thought provoking. Other W-2 sessions I've
attending only touched briefly the B-3 area. :

e Good format. Very knowledgeable speaker.

e Keeps us informed on upcoming changes in the way we as service coordmators need to relate to families.
o This is the first one I’ve attended and I’ve found it very informative.

What suggestions do you have for the content or format of future meetings?
o This was wonderful on W-2. I would like to see future meetings help keep us up to date on impact of W-2
and how B-3 can help families cope.

o Continued updates on constantly changing policies in the system.

o Daycare for special needs children. Are daycare centers willing to take these children? Do we need to open
new daycare centers? Fee schedule??? What is happening?

‘e Special needs daycares. How W-2 is going to effect different counties.

e Continued updating is helpful to share with agency.

o Perhaps looking at developing steering committee approaches for community development of
programs/supports (interagencies).

e Great time, place, duration for my schedule.

o Continue PFP and W-2. What are ways we can better keep track of the status of successes and failures with
W-2.

o HMO changes - format was fine as is.
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Other comments or suggestions.
 Meredith’s last presentation (June 11) was too basic - at least for social workers. I had hoped for a lot more
om this session regarding model IFSP’s, etc. from different agencies.
Updates on medical coverages.
» Very good time for meeting (two hours is excellent). -
» It is confusing at times to be involved in county/agency groups where needs are so diverse. I would suggest
opportunities for agencies with similar needs to be gained together so issues are more relative to more people.
W-2 managed care is a classic example.
e Very helpful, just starting HMO - MA in Racine County.
° Training for service coordinators with W-2-cases. Daycare?? B-3 increasing span of services. How can we

know what ways our program needs to change. _
o [ continue to receive more and more information about W-2 and PFP. It is good to be able to meet with other

counties.
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Evaluation
Supervision Meeting June 2, 1998

Yahara Center
. N=19

Sponsored by: Portage Project, Pathways, and WPDP
Please rater your experience today: 1 - Poor 4 - Excellent
Physical Comfort 1 2 3 4
n=19 avg=3.78
Location 1 2 3 4
n=19 avg=3.68
Psychological Comfort 1 2 3 | 4

n=18 avg=3.61

Overall Usefulness 1 2 3 4
n=19 avg=3.42

Comments:

o believe that while this particular meeting was not as technically helpful as it could have been,
it was an absolutely necessary step toward starting a self-perpetuating group that will prove
helpful in the future--Thank you.

«Madison is always a long way to drive for some of the population

*Good day

+After the meeting today I will feel a sense of loss, for I’ve seen what I’'m missing in my work--
peer support.

o[ think it was interesting and worthwhile

*High comfort level!

o[ found this to be worthwhile

*Nice job! Great idea!

oI think the idea of supervisory meetings is very important to the direction of the State’s B-3
program.

«Appreciate the flexibility in listening, then switching gears for the p.m. program.

«The atmosphere was friendly, inviting, and energizing--Room size good, good lighting, good
and comfortable temperature.
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How will your participation in today’s activities affect your work as a supervisor?

«Lots of self reflection into what I do that helps the team process ans what I do that may be
holding us back

«Hopefully set up contracts

+A day like today is consciousness-raising and energizing, so I can be more intentional in my
supervision.

*I enjoy hearing and sharing with other supervisors. It’s helpful to know others have the same
issues and concerns.

+Unsure

«Little direct effect

«Help develop networking--develop new professional relationship

«Gives me a network of other folks to work with.

It will remind me of my connectedness to others in my role and my work

+Received some ideas for higher effectiveness.

«Gave me food for thought and a plan for change in a problem area

*It gave me lots to think about!

«Greater appreciation for the fact that my experience (struggles, accomplishments, challenges)
mirror colleagues around the state. -

«Know people to call for support '

oI feel more supported in what I do because of this opportunity to network.

oI have new ideas to try and renewed commitment to developing/maintaining awareness of
support.

What were your favorite parts of the day? Why?

Networking--new faces very energizing

+Talking--hearing other’s concerns. Lets you know you’re not alone in your troubles.
+Talking in small groups. Everyone had a chance for input.

+Talking and strategising with peers, since I don’t have a lot of opportunities to touch base.
*Finding others who want to continue some sort of supportive activities.

*Talking in the morning with others at my table. The journey discussion led to discussions on
common concerns and solutions :

«Stories about the Journey; Individual Program Strategies; Lunch discussion on natural
environments.

. sNetworking

«Mapping out what we are going to do to hear ongoing needs/issues

+Getting to know other “Program supervisors” made me think about things differently.
«Learning from others in a similar role, because it helps to get a different perspective.
«Networking--learning what’s happening in other programs

«Getting to know other supervisors a little better

«Morning organizing discussions, though it seemed like things weren’t going anywhere it was a
good discussion and realization that things are “the same for everyone!”

«Sharing experience--validated my own.

«Exchanging info--listening to other’s stories.

«Introductions--specifically the “get to know you” with the table--Network

«Meeting other’s in similar roles.

«Opportunities for sharing with other program SUpervisors.
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What would you like to have been different? Why?

+Could be more technically helpful, but not possible with today’s events.

*No.

oI liked it that the meeting was changes to meet the group’s wishes.

+Speed up the agenda setting--though this group wasn’t sure what to expect or how to ask for
support.

o think having fewer facilitators would have been better for me. Sometimes I think it took away
from participants speaking. '

*More factual info.

oIt was fine

«More structured discussion about issues raised. It’s fun to talk about our jobs as supervisors,
however, it may have been helpful to think about new supervisor issues vs. people doing for a
long time.

«More time to address issues at a deeper level.

*Groups to be 6-8

«Perhaps a better idea (more clear) of why we were asked to come.

*More time.

Record agenda ahead of time and follow it.

*Would have liked the opportunity to have less structure--just more time to troubleshoot.

oI felt it was very good, but I was expecting what had been described in the letter.

Suggestions for future activities:

+Already presented in charts.

Meet as a large group once a year. Invite others--maybe more DD supervisors/administrators.
Meeting--develop relationships and support each other.

+Those suggested by full group.

*Program Development

+Let’s do this again. Have and agenda, but also time for networking. I think we developed great
suggestions as a group. _

«Information on models of supervision. Ongoing technical assistance from the state office.
*They’re on the board.

«More opportunities to meet on a regular basis.

«Form a statewide or regional group for supervisors.

«Continue on this road together.

+] hope we can meet a few times a year.

*Meet a couple of times a year.

*Per discussion.

«Allow time for people’s individual needs to be addressed--maybe forum or roundtable
presentations.

Other Comments:

*Thank you.

*Good job!

*It was good to hear the common concerns among the group.
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