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E
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m
ent of individual students, appraising

teacher perform
ance against student

results, and setting teaching standards
using rubrics that m

easure teacher
quality.

T
A

t the school and principal level, the
focus expands to accountability for school
perform

ance as m
easured by annual

student achievem
ent grow

th, the num
ber

of students m
eeting perform

ance stan-
dards, equity in perform

ance across all
racial and ethnic groups, and the quality
of student participation, stakeholder and
custom

er satisfaction, and school and
class clim

ate.

A
t the executive, senior, and central office

level, the system
 links accountability for

results to perform
ance across the school

system
 by focusing on key student results,

school and countyw
ide perform

ance
m

easures and academ
ic progress,

securing and allocating needed resources,
and the m

anagem
ent of educational

support services.

Process designs are com
pleted and

w
ill be shared for review

, refinem
ent, and

approval prior to im
plem

entation in
2000-2001. T

he second set of m
ajor

accountability initiatives w
ill be to

develop processes for critically review
ing

and regularly reporting progress. Q
uar-

terly and annual review
s of students, staff,

37

schools, clusters, central
offices, and senior and execu-
tive staff perform

ance w
ill be

carried out. W
e w

ill becom
e

m
ore proficient in em

ploying
accountability strategies that
have been proven to support
and drive the highest rates of
learning.
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W
e w

ill dem
onstrate our progress and

perform
ance w

ith quarterly form
ative

review
s and annual sum

m
ative review

s
according to the follow

ing indices:

A
cadem

ic Proficiency Index represents
the percentage of students in a class or
school that m

eet or exceed the established
standards.

E
quity Index show

s the extent to w
hich

each of the racial/ethnic groups in the
school attains academ

ic proficiency.

V
alue-A

dded Productivity identifies
schools that produce relatively m

ore
student gains from

 one year to the next
year than do other schools.

Q
uality Index describes levels of partici-

pation, clim
ate, and custom

er/stakeholder
satisfaction.

T
he form

ative review
s and annual report

cards w
ill be com

pleted for each student,
class, school, and cluster and for the
entire school system

 according to county
and state standards and perform

ance
assessm

ent results.

Such an approach to
accountability for perform

ance
and im

provem
ent needs to be

em
bedded in the w

ay the
school and the system

 operate.
W

e m
ust include accountabil-

ity and im
provem

ent as a
regular part of our daily w

ork
for faculty, all staff, and
students; seek to elim

inate the
problem

s at their source; and
be driven by opportunities to

W
e w

ork in a business
environm

ent w
here the

perform
ance bar is being

raised constantly. W
e

should expect our
com

m
unity to have a

school system
 that

steadily raises the bar,
too. T

he strength of our
com

m
unity depends

creating an environm
ent

that challenges and
supports every child to

reach their potential.
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