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Executive Summary

The purpose of the Technology and Distance Learning survey was to assess the cur-
rent state of technology/distance learning awareness and usage in Florida's Adult
Education and Community-Based programs. The survey was conducted by the
Florida Department of Education in collaboration with Florida Human
Resources Development, Inc. Included in this report are key findings and recom-
mendations for technology and distance learning opportunities throughout
Florida's Adult Education and Literacy communities.

The Technology and Distance Learning Survey was distributed to approximate-
ly 350 adult practitioners, literacy providers, Community Based Organizations
(CB0s) and libraries throughout Florida. There were 125 responses, includ-
ing the CBOs or a return rate of approximately 36%.

>Th Findings were as follows:
L_.
CO

30% of the respondents said they were involved in Distance Learning,
Eprimarily Crossroads Cafe.

71% responded positively that Distance Learning and/or alternative
Eeducation delivery systems can have a positive impact on programs.

73% of respondents had computers with more than 16MB of
memory, a CD-ROM drive and modem.

Cb 79% had computers at home.

Only 43% of computers for student use had more than 16 MB of

c".....)
.....7

memory.

7.....) 17% of respondents listed both Training/Staff Development and Financial

V,..)
Support as the top two needs for support services.

<K7 Over 60% of respondents commented that they would be willing to pay a small fee

to attend a technology-based workshop if it meant sharpening their
technology skills.

Only 4% considered themselves "rechnophobic" (lacking computer confidence). In

fact, the majority stated they were either "very confident" or "confident" in their capa-
bilities.

Florida Human Resources Development, Inc. 1999. 5



Recommendations

Individuals need to be trained as part of a high performance

learning community that

Embraces technology and distance learning opportunities as a

tool of convenience and resource;

Cl)
Is committed to the idea of sharing knowledge so the collective

Q.-"we"
will remain well informed;

0 Supports mentoring and coaching as beneficial to both the student

and the facilitator in transferring highly complex or difficult skills

from one person to the other.

.y Strategic Plans should include the following

recommendations:
V..)

Development °Ca statewide infrastructure that will enable all adult educa-

tion and literacy administrators, providers, teachers and students the ability to

access information, communicate and share ideas and learn new ways of solving

problems.

Creation of a statewide Technology Support Team to be facilitated. by the Division

of Workforce Development and funded through a grant based out of the Division of

Workforce Development. This team will assist adult. educators in maintaining current

hardware and software recommendations. The Technology Support Team would not

only provide technical assistance to adult educators and practitioners but also provide

onsite (or regional) training workshops on topics such as:

Desktop publishing

Internet usage and Ethics

Spreadsheets

Development of Technology Standards by which all adult educators,

teachers, practitioners will be held accountable (the Technology

Support Team would offer workshops for skill attainment and other

competencies.)

BEST COPY AVAILABLE
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Introduction

iteracy is no

longer viewed as

just comprehen-
si the "3 R's", but
now includes using
technology and distance
learning to solve real
world problems related
to the workplace, par-
enting and family life.

Advances in technology have helped redefine the concept. of literacy for adults. Literacy is

no longer viewed as just comprehension of the "3 R's", but now includes using technology

and distance learning to write, draw, find and access information, analyze data, send and
receive messages, and solve real world problems related to the workplace, parenting and
family life.

Many educators lack the technical skills to access this information for their adult clients. In
some cases, the adult and community educators do not have direct link to the information
because of a host of local problems, i.e.:

Lack of equipment

Lack of knowledge of the benefits

Lack of training

Lack of Internet access

The current demand ro meet the learning needs of adults in education and industry is
unprecedented. Adult learners, as well as teachers of adult learners, literally demand cur-
riculum that not only stimulates their thinking processes but also allows them to buy-in to
the meaning of the instruction. Let's face it, adults only participate in activities they feel
will contribute to their life experiences. Furthermore, personal or professional limitations
may restrict their ability to participate in traditional instruction or staff development. For
this reason, distance learning and other multimedia technologies have become one of the
most widely used venues for adult and literacy education in the past three years.

Florida Human Resources Development, Inc. , 1999.
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According to the Office of Technology Assessment (OTA) report Adult Literacy and New
Technologies: Tools for a Lifetime, computer-assisted instruction and distance learning oppor-
tunities not only allows learners to proceed at their own rare of speed, but also breaks down
geographical barriers that may otherwise limit instruction. Furthermore, the report states,

many literacy programs in the country today have barely real-
ized the potential that new technologies can offer.

There is a need for technology assistance and distance learn-
ing and other ing opportunities in adult and literacy programs in Florida.

Luckily, the Florida Department of Education has recognized
m U Iti m edia this opportunity for instruction and is taking the necessary

steps to insure that all adult educators in Florida have access
nologies have become to high quality adult and literacy education.

ones of the most widely A Technology Distance Learning Survey was
conducted in the Spring of 1999 by Floridaused venues for adult Human Resources Development, Inc., a

and literacy education in non-profit corporation, to assess the
current level of technology usage

the past three years and distance learning opportuni-
ties in Florida. The following
pages explain the results of the Vocational

0/0survey and provide general comments in an attempt to 7

assist the DOE in determining what needs exist in tech-
nology and distance learning (DL).

istance learn-

The Survey

The Technology and Distance Learning Survey
(Appendix 1) was distributed to approximately 350
adult practitioners, literacy providers, Community
Based Organizations and libraries throughout Florida.
There were 125 responses, including the CBO's or a
return rate of approximately 36%. Although the survey
asked to choose the population that best represents their
program, the majority of the respondents chose more
than one population. Figure 1 reveals the population
make up of the respondents.

The 15 item questionnaire was designed to assess the current
level of technology usage and distance learning opportunities.

Figure 1
Programs that were represented in this survey.

Florida Human Resources Development, Inc., 1999.



The results are as follows:

What Percentage of your %grams are involved in Distance Learning (DL)? .

Approximately 30% of the respondents said they were involved in Distance Learning.

In fact, they mentioned Crossroads Café as the primary source of instruction. Many of

the respondents commented that they are in the process of establishing partnerships
with local community colleges but have only been able to provide DL for staff meetings

only.

When asked if Distance Learning and/or alternative education delivery systems can

have a positive impact on their program, 71% responded positively. Some comments

included:

'Providing additional instructional options that may allow students to be reached that

otherwise would not be is considered the principal benefit"

"It (Distance Learning) can facilitate continuous education and other self improvement

in a rural area over an hour away front urban and college/university settings"

"In a rural county, transportation is always a problem, distance learning

could really help!"

"Alternative education delivery offers flexibility to those learners

who have difficult schedules. Distance learning also provides

opportunities for us to service learners while they are wait-

ing for tutors."

"We need more flexibility to meet the needs of our stu-
dents, I don't see how distance learning can have a
negative impact."

"Distance learning would enable us to reach a much

larger segment of our potential customers."

Although the majority of the comments regarding
distance learning were positive, there were some
negative responses as well.

Adult educators are concerned that, "With perform-
ance-based funding in place, we would need to make

sure that the school receive the "credit" for the accom-
plishments of the learner. Others commented that their

county is so small, and their staff limited that they couldn't
handle any additional responsibilities that DL might provide.

Figure 2
Support services that respondents listed as
necessary for DL to be successful.

Florida Human Resources Development, Inc., 1999.
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Support Services
When asked to list the support services that would be necessary in order for DL to be

successful, 17% of the respondents listed both Training/Staff Development and Financial
support as the top 2 services (See Figure 2). Many comments on the survey suggested

that Training and Staff Development opportunities be offered at future conferences and

other regional meetings. In Fact, the majority of respondents even stared that they would

pay a small fee to attend technology-based workshops.

Current Computer Usage
In an era of "haves and have nots", we were interested in determining what types of

computer configurations each respondent had at their disposal. Surprisingly,
73% said that they had a computer at home with more than 16 MB

of memory, a modern and CD-ROM capabilities (the recom-
mended configuration for Internet access). 79"h had com-

puters at work with the same configuration, but it was
computers available for student usage that lacked rec-

ommended specifications for today's learner. While
78% of the respondents stared that they had com-

puters available for student use, only 43% of those
computers had greater than 16 MB of memory
with the other noted specifications. That
leaves 57% of existing computers for
student use with sub standard con-
figurations for today's learner..IB

kipt
@ompat OLP
with' aitiolea'gt
6%B wpm

the

Only 4% considered
themselves "techno-

phobie or lacking
confidence in comput-

er knowledge and usage.
In fact, the majority of

respondents stated that they
were either "very confident"

or "confident" in their computer
usage capabilities. They just wanted

more staff development opportunities to
maintain those skills. Further, as stated earlier,

respondents stated that financial support was a primary
support service that needed to be addressed. Not only to pur-
chase the equipment and software but to create a technology
support ream or maintenance team to ensure that the equip-
ment and software are kept up to date. As many providers
serve their community members where they are rather than

BEST COPY AVAILABLE
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Collaboration
15%

4

Distance
Learning'

Opportunities
for Staff &
Students

22%

them coming to the adult education center,
some respondents noted that up to dare tech-
nology was essential for home-bound learners
who could nor attend otherwise traditional
classes.

1-{

When asked "Why I should have access to
computers in Adult Education' all 5 options
(Access to Internet and Email, Distance

Learning Opportunities For Staff and Students,
Utilize current educational software, collabora-

tion, and cost effective) were rated comparatively
the same.

As distance learning becomes more accessible and the
demand continues to grow, we wanted to know exactly

what respondents thought distance learning was. Interestingly
Figure 4 enough, 29% of respondents stared that they thought distance
Respondents' reasons to have access to learning was just the use of a TV monitor in a classroom. 31% stated
computers in Adult Education that taking a class on the Internet was distance learning while the

remaining 40% explained it was the use of VCRs and correspondence
courses. By the way, all the responses were correct as a definition of

distance learning.

Putting it all together: Recommendations

So what does it all mean? Naisbitr suggests that the world of the future will be domi-
nated by electronic communication and distance learning opportunities; communica-
tion and distance learning that moves us to a world of both high tech and high touch.
In order for the citizenry of Florida to be actively involved in this world of the future,
it is essential that our adults be skilled in using various technology-based tools to access
information while at the same time have competencies needed to function in the more
traditional world. We can no longer develop programs and services based on the prem-
ise that everyone learns at the same pace, learns in the same manner, learns best on
their own, and can make connections from abstractions without support and guidance.

Individuals need to be trained as part of a high performance learning community

that:

Embraces technology and distance learning opportunities as a cool of
convenience and resource;

Is committed to the idea of sharing knowledge so the collective "we"
will remain well informed;

Florida Human Resources Development, Inc., 1999.
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Supports mentoring and coaching as beneficial to both the student and
the fitcilicator in transferring highly complex or difficult skills from one
person to the other.

The following recommendations will help meet the needs of adult and literacy edu-
cators in Florida.

Development of a statewide infrastructure that will enable all adult
education and literacy administrators, providers, teachers and students the
ability to access information, communicate and share ideas and learn new
ways of solving problems.

Creation of a statewide Technology Support Team to be Facilitated by the
Division of Workforce Development and flinded through a grant based out
of the Division of Workforce Development. This ream will assist adult
educators in maintaining current hardware and software recommendations.

The Technology Support Team would not only provide technical assistance to adult

educators and practitioners but also provide onsite (or regional) training workshops
on topics such as:

Desktop publishing

Internet usage and Ethics

Spreadsheets

Development of a technology plan for all adult education centers.

Development of
a statewide
infrastructure

that will enable all adult
education and literacy
administrators,
providers, teachers and
students the ability to

access information, com-
municate and share
ideas and learn new
ways of solving problems.

Development olTechnology Standards by which all
adult educators, teachers, practitioners will be held
accountable (the Technology Support Team would
offer workshops for skill attainment and other competencies.)

Everything from the way we work or play to the way we manage
our daily lives is being changed rapidly by information technolo-
gies. The USDOE Office of Research & Improvement reports that
60% of today's jobs put workers in front of computers.
Unfortunately, technologies are changing so rapidly that only 20%
of these individuals have the skills needed ro use the technology.
The need is there for technology and distance learning opportuni-
ties. Florida's adult education and literacy programs could continue
to grow positively as long as we enter the information society with
our computers in shape and our skills enhanced.

BEST COPY AVAILABLE
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Florida Human Resources Development, Inc.
A NON-PROFIT CORPORATION

Ronald Froman
Executive Director

Adult Education Technology/Distance Learning Survey

Date: Region:

Distance learning/ and Alternative Educational Delivery Systems include any
educational services that offer non-traditional instructional formats. For example, learners
may attend a class once a week, but do most of their learning at home using video,
television or the Internet. Another example of non-traditional learning structures might
include video check-out for learners who visit a laboratory or meet with a tutor for
instructional help when necessary.

Identify the program which best describes your student population.
ABE AHS ESOL GED Vocational Other:

Please complete this survey and return using the Self-Addressed Stamped Envelope
to Ron Froman by February 25, 1999.

Florida Human Resources Development, Inc. /Technology & Distance Learning Survey
816 Leopard Trail Winter Springs, Florida 32708. For questions regarding this survey,
please call (407) 699-9622.

QUESTION YES NO
1. Are you involved with a program that currently offers distance

learning services for adult education learners?
If yes, please describe the distance learning programs provided.

2. Do you feel distance learning and/or alternative education delivery
systems can have a positive impact on your program?
Briefly explain your answer (why or why not?)

Adult Education Technology/Distance Learning Survey
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Florida Human Resources Development, Inc.
A NON-PROFIT CORPORATION

QUESTION YES NO
3. In your program, what support services would be necessary for

distance/alternative adult education delivery systems to be successful?
(Circle all that apply)

Training and Staff Development Technical Support
Financial Support Information Support
Audio Tapes Video Tapes
Satellite Classes (one-way) Interactive Video (two-way)
4. Do you own a personal computer?
5. Do you use a computer at work?

Please identify the type that most describes your system.
(Check all that apply)
IBM or compatible Macintosh <16MB RAM >16 MB

RAM

modem no modem CD-ROM No CD-ROM
< 1GB Hardrive > 1 GB Hardrive

6. Do you have computers for student use?
How many? Quantity

Please identify the types of computers you have for student use
Quantity Make Modem <16mb >16MB

IBM or compatible
Macintosh

7. Many new computer users are apprehensive identifying and sharing
with others their current level of computer proficiency. This fear is
called "technophobia". Would you consider yourself technophobic?"

On a scale from (1) (5) , with (1) being "Very Confident" and (5)
being "Downright Frightened", how would you rate your current
computer competency.

(1) very confident! (2) confident (3) somewhat confident
(4) not very confident (5) downright frightened!

8. Have you completed any computer training classes?
If yes, please check all that apply: Word Processing Database

'Spreadsheet Powerpoint
Intro to computer Internet

Adult Education Technology/Distance Learning Survey
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Florida Human Resources Development, Inc.
Adult Education Technology/Distance Learning Survey

QUESTION YES NO
9. If workshops were offered at Adult Education conferences in those

programs previously listed would you be willing to pay a small fee to
attend?

10. Did you know ACE of Florida has a Web Site on the Internet?
11. If yes, have you visited the ACE of Florida Web Site?
12. What was the purpose of your visit to the ACE of Florida Web Site?

(Check all that apply)

Gather information on upcoming staff development opportunities
and conferences

Ask the "Help Desk" a question

Read or printout copies of the Task Force Technical Assistance
Papers

Find helpful links to other valuable resources on the Internet

To retrieve information from the current Legislative Session

Other

CHECK ALL THAT APPLY
13. (If you do not have a computer at work) Please identify the reason most likely

attributed to the fact that you do not have a computer at work.

Economic Reasons Lack money for training
Lack money for Internet access Lack Computer Training

Don't feel the need for a computer Other
14. Identify the reasons you feel are important to having access to computers

Education.

Access to the Internet and E-mail

in Adult

Distance learning opportunities for staff and students

To utilize current ABE, ESOL, GED and other software

Collaboration across geographical and language boundaries

Cost effective (interactive programs limit the need for one on one
tutoring

Adult Education Technology/Distance Learning Survey
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Florida Human Resources Development, Inc.
A NON-PROFIT CORPORATION

CHECK ALL THAT APPLY
15. How would you define Distance Learning?

When I'm in a room with other students and the class is broadcast
over TV monitors. The instructor may or may not be physically present in my
classroom, but may be present at a location on the TV monitor. (Also known as
Interactive video, Satellite video, or Video-conferencing)

Taking a class over the Internet. I can access my the assignments on my own
time, in the privacy of my own home or office.

Correspondence course through the mail. (i.e., Dale Carnegie, etc.)

Having the opportunity to check out materials (video-tapes, VCRs,
WebTV sets) which allow me to learn new skills in the comfort of
my own home.

Thank you for taking time to complete this survey.

If you would like to receive a copy of the Technology/Distance Learning Survey results,
please provide the following information:

Name:

Address:

Phone and Fax:

E-Mail:

17
Adult Education Technology/Distance Learning Survey 4
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