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"T
hese schools are as im

portant to their neighborhoods and to the city as any m
ansion

T
hese are landm

arks, im
posing but not overw

helm
ing representations of a city's com

m
itm

ent to
Q

uality education that give their predom
inantly poor neighborhoods pride and a sense of place.

T
hese are the everyday m

asterpieces, architecture in the service of dem
ocracy."

--R
obert A

.M
. Stern (D

ean, Y
ale School of A

rchitecture)
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Section 1.
Introduction

In the fall of 1999, a coalition of educational reform
 organizations cam

e
together w

ith the C
hicago Public Schools (C

PS) to begin the process of
hosting a national design com

petition to build tw
o new

 public schools in
C

hicago. In the m
idst of an unprecedented building boom

 in new
 school

construction, groups in C
hicago felt that the tim

e w
as right to host a

design com
petition for public schools

a com
petition that, in the w

ords of
Y

ale School of A
rchitecture D

ean R
obert A

.M
. Stern, w

ould feature
"architecture in the service of dem

ocracy."

T
he schools that are the subjects of the C

hicago Public Schools D
esign

C
om

petition -- B
ig Shoulders, Sm

all Schools w
ill be new

 pre-K
-8th grade

schools designed to serve an integrated population of disabled and non-
disabled students. T

he schools w
ill be designed w

ith universal design
principles

one of the first tim
es nationally that universal design has been

applied to new
 school construction. In addition, the Sponsors seek

solutions for creative w
ays of designing larger-than-ideal school buildings

to accom
m

odate w
hat w

e know
 w

orks best for students
sm

all schools.
T

hus, this com
petition is innovative in m

any respects. It w
ill not only

result in tw
o new

 beautiful school buildings for C
hicago students, but it

w
ill focus com

m
unity and national attention on the program

m
atic

im
portance of both universal design and sm

all schools.

T
he program

 that follow
s represents the Sponsors' efforts to provide

com
petitors w

ith the inform
ation necessary to design these tw

o new
schools for C

hicago students.

T
he Sponsors

T
he C

hicago Public Schools D
esign C

om
petition is sponsored by C

hicago
Public Schools in conjunction w

ith the M
ayor's O

ffice for People w
ith

D
isabilities ("M

O
PD

"), B
usiness &

 Professional People for the Public
Interest ("B

PI"), L
eadership for Q

uality E
ducation ("L

Q
E

"), and the Sm
all

Schools C
oalition ("SSC

").

T
he M

ayor's O
ffice for People w

ith D
isabilities w

as established by
M

ayor R
ichard M

. D
aley in January, 1991 to better m

eet the diverse
needs of the m

ore than 500,000 persons w
ith disabilities w

ho live and
w

ork in C
hicago and the additional 1.5 m

illion people w
ith disabilities

w
ho visit C

hicago each year. C
hicago is the only city in the nation w

ith
a cabinet level departm

ent devoted exclusively to program
s and services

4
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specifically for people w
ith disabilities. M

O
PD

 prom
otes total access,

full participation and equal opportunity for people w
ith disabilities of all

ages and in all aspects of life. It seeks to accom
plish this m

ission through
a m

ulti-faceted approach that includes system
ic change and education.

B
usiness &

 Professional People for the Public Interest is a not-for-profit
law

 and public policy center dedicated to equal justice and a better, m
ore

equitable quality of life for all people living in the C
hicago region. B

PI
w

orks to transform
 segregated public housing, revitalize econom

ically
disadvantaged com

m
unities, im

prove public education, and prom
ote

sensible m
etropolitan grow

th strategies. In its public education w
ork, B

PI
has played a central role in C

PS's 1995 adoption of a "sm
all schools" policy

and continues to foster the developm
ent of these m

ore intim
ate and

effective learning environm
ents by strengthening existing sm

all schools
and creating the sm

all schools C
hicago still needs.

L
eadership for Q

uality E
ducation w

as form
ed in 1989 to serve as

C
hicago's senior business com

m
unity's voice on school reform

. L
Q

E
 is an

advocacy organization that focuses its energies on helping to resolve
specific issues that are im

pedim
ents to im

proving the quality of education
at the local school level. It also w

orks to identify financial and in-kind
resources from

 a variety of national, state, and local sources to put to w
ork

on behalf of C
hicago's public schools.

T
he Sm

all Schools C
oalition is a C

hicago-based not-for-profit
organization that w

as created in 1995 to integrate the sm
all school

concept into the fabric of school restructuring w
ithin the C

hicago Public
Schools. T

he C
oalition prom

otes these goals by supporting and
strengthening existing sm

all schools, providing a supportive environm
ent

for the creation of new
 sm

all school efforts in C
hicago, researching and

presenting the im
pact of sm

all schools on student achievem
ent and other

educational goals, and reaching out to larger num
bers of teachers,

principals, parents and com
m

unity m
em

bers to share the sm
all schools

m
essage.
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B
ackground

C
hicago is in the m

idst of an aggressive C
apital Im

provem
ents Program

(C
IP) aim

ed at building new
 schools and repairing older school facilities in

C
hicago. T

he tw
o w

inning designs from
 the B

ig Shoulders C
om

petition
w

ill be constructed and funded by the C
apital Im

provem
ents Program

.

T
he $2.6 billion C

IP is the m
ost aggressive school construction project

underw
ay anyw

here in the nation. T
he program

 is driven by three m
ajor

objectives:
(1) R

eduction of overcrow
ding in schools through new

construction; (2) A
chievem

ent of a m
inim

um
 standard of physical

condition for each school through renovation; and (3) Im
provem

ent of
learning through educational enhancem

ents.

Since the C
IP program

 began in 1996, 14 new
 schools, 29 additions and 27

annexes have been com
pleted or are underw

ay. T
his m

onth, C
PS opened

200 new
 classroom

s for an increased capacity of 5,000 students. Since
1996, C

PS has opened 1,100 new
 classroom

s for an increased capacity of
31,000 students.

In every rebuilding and renovation process there is an opportunity for
innovative and unique design as w

ell as com
m

unity education. In this
case, that opportunity includes a chance to raise com

m
unity aw

areness
and civic consciousness about school architecture and its relationship to
im

portant educational and design philosophies. In particular, this process
w

ill focus public attention on universal design, a progressive trend in
architecture to design buildings that are accessible to the broadest possible
array of users, as w

ell as the sm
all schools philosophy, an educational

m
ovem

ent em
phasizing sm

all, cohesive schools. T
o both m

eet this need
and harness this opportunity, B

PI, L
Q

E
, and SSC

 cam
e together w

ith
leaders at T

he C
hicago Public Schools and T

he M
ayor's O

ffice for People
w

ith D
isabilities to im

plem
ent a national, tw

o-stage D
esign C

om
petition

B
ig Shoulders, Sm

all Schools.

T
he goal of the C

om
petition is to produce high-quality designs and

innovative and architecturally significant new
 buildings, w

hile at the sam
e

tim
e spotlighting generally the im

portance of school design and innovative
m

ethods of incorporating universal design techniques and sm
all school

philosophies in buildings that house a larger-than-ideal num
ber of

students.

10
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T
hese goals w

ill be achieved through a tw
o-stage design com

petition
featuring both invited and open com

ponents. Prior to com
m

encem
ent of

the open com
petition, the Sponsors selected (pursuant to a R

equest for
Q

ualifications process) four invited architects. T
hese four architects have

agreed to participate in the com
petition and to com

pete w
ith four finalists

chosen by the Jury in Stage O
ne of the open com

petition. It is the
Sponsors' intent that this hybrid betw

een an open and an invited
com

petition structure w
ill link the best aspects of both com

petition types
by draw

ing in nationally-recognized architects to com
pete w

ith the m
ost

prom
ising talents nationally in the field of architecture and design. (For

m
ore inform

ation on the invited architects, see Section Five.)

T
he tw

o schools chosen as sites for the design com
petition (both slated for

construction by 2004) w
ill be located on the N

orth and South sides of
C

hicago and w
ill each serve approxim

ately 800 students in pre-k to eighth
grade. T

he schools w
ill serve up to 49%

 disabled students in grades
Pre-k - kindergarten and up to 20%

 disabled students in grades 1-8.

T
he D

esign C
om

petition

Incorporating the latest in design innovation w
ith em

erging educational
philosophies, the C

om
petition focuses on schools that are both sm

all and
that w

ill integrate disabled and non-disabled students. T
he m

ajority of the
student body in the new

 schools -- roughly 75%
 of all students -- w

ill be
non-disabled. A

s such, w
hile the needs of disabled students are certainly

relevant, they should not be considered the only, or even necessarily the
dom

inant consideration in designing the new
 schools. In keeping w

ith
universal design philosophies, the schools should serve as m

odels for
innovative design for all buildings of the future

accessible for all, lim
iting

for none, flexible for changing populations and uses over tim
e.

W
ith that said, it is im

portant to give som
e background on the types of

students w
ho w

ill attend the schools and, in particular, the specific needs
of the disabled students. T

he disabled students w
ill have a range of issues,

from
 severe lim

itations that inhibit m
obility and require extensive physical

therapy during the school day to com
bined physical and cognitive

disabilities that require highly specialized environm
ents and technology.

In addition to serving the needs of these students, the schools w
ill serve as

technology training centers for special education teachers throughout each
school's geographic region.
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T
he needs of the students w

ith disabilities w
ill pose unique design

challenges for architects. C
urrently, m

any C
PS schools for children w

ith
disabilities occupy buildings not designed to accom

m
odate such students.

L
im

itations such as standard-w
idth hallw

ays and standard-size classroom
s

are particularly problem
atic w

hen large num
bers of students bring

additional equipm
ent and special needs to the classroom

. For exam
ple,

m
any of the disabled students at both schools w

ill be in w
heelchairs and

m
ay use various form

s of therapeutic equipm
ent on a daily basis. In

addition, m
any of the students require special m

edical equipm
ent and

treatm
ent, including oxygen tanks, specially prepared m

eals, and daily
m

edicine, catheterization, bathing, or diaper changing. B
ecause of the

additional equipm
ent and personnel required for teaching and caring for

this population of students, both schools need adequate storage space and
room

 for teacher and staff m
eeting and planning. In sum

, there are a
m

yriad of needs that m
ust be accounted for in the universal design of these

new
 schools.

W
hile the needs of the schools' disabled populations are im

portant and
highly relevant to consider in the schools' designs, it should be em

phasized
that these schools w

ill serve a relatively sm
all percentage of disabled

students. Indeed, as m
odels of inclusion, these schools are first and

forem
ost "universal schools." T

he schools w
ill each serve approxim

ately
800 total students, w

ith in m
ost cases three classes of students in each

grade. A
s is the intent of both universal design and the m

ovem
ent for

integration of disabled students into m
ainstream

 environm
ents, the

schools w
ill be schools for all children, not m

erely children w
ith

disabilities. T
he Sponsors are seeking ideas that challenge the current

thinking about the design of schools generally and that incorporate both
universal design and sm

all school principles into designs that are, at once,
affordable, buildable, innovative, and beautiful.

12
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Section 2.
D

escription of School
C

om
m

unities &
 Sites

T
here w

ill be tw
o sites in (and tw

o new
 schools that com

e out of) the
C

hicago Public Schools D
esign C

om
petition. E

ach site is located in its
ow

n unique neighborhood and situated in geographical proxim
ity to tw

o
existing schools w

hose students w
ill eventually feed into the new

com
petition schools.

South Side Site
T

he South Side site is located betw
een 103' and 104th Streets and betw

een
W

entw
orth and Princeton A

venues, in the R
oseland neighborhood on the

southern end of the C
ity of C

hicago. C
urrently, L

angston H
ughes

E
lem

entary School sits on 104th at the south end of the site. R
esidential

buildings currently sit on Princeton and W
entw

orth A
venues and

com
m

ercial buildings occupy the northern boundary of the site on 103'
street. A

ll buildings w
ill be cleared of the site prior to construction, w

ith
the exception of the L

angston H
ughes E

lem
entary School. T

he existing
school w

ill rem
ain standing until construction of the new

 com
petition

school is com
plete.

T
he area surrounding the South Side site consists of a m

ix of residential
and com

m
ercial buildings, but prim

arily sm
aller, single-fam

ily hom
es. T

he
neighborhood is predom

inantly A
frican A

m
erican and populated by low

 to
m

iddle-incom
e fam

ilies. Just W
est of the com

petition site is a fire station
and the R

oseland Pum
ping Station. T

he site sir's just four blocks South of
the 1-94/1-57 interchange and just N

orth of the historic Pullm
an

neighborhood. T
he site is in the 34th W

ard, governed by A
lderm

an C
arrie

M
. A

ustin.

Just as the geographic com
m

unities surrounding the sites are im
portant to

the com
petition, so too m

ust com
petitors understand the com

m
unities of

students, parents, and teachers w
ho w

ill live, w
ork and learn in these new

buildings. A
t the South Side school, the student population w

ill be m
ade

up of students currently attending D
avis D

evelopm
ental C

enter, located at
9101 South Jeffery A

venue, and students currently attending L
angston

H
ughes E

lem
entary School, located at 104th and Princeton.

D
avis D

evelopm
ental C

enter is a preschool for three to six-year-old
children w

ho are developm
entally delayed, physically disabled, or otherw

ise
health im

paired. T
he school also houses a state pre-kindergarten program

,
w

hich services non-disabled neighborhood children. T
here are

7

approxim
ately 85 students currently attending D

avis.

T
he m

ission of D
avis is to provide the educational; cultural, and artistic

experiences and professional services necessary to prepare students for life-
long learning and full participation in today's society.

D
avis opened on M

arch 20, 1973, in a building originally built as a Jew
ish

com
m

unity center. T
he students at D

avis are transported to the center in
a m

ini-bus for half-day sessions. A
pproxim

ately eighty percent of the
students at D

avis are low
-incom

e. A
lm

ost ninety percent of the students
are A

frican A
m

erican. Six percent of the students are H
ispanic and four

percent are w
hite.

D
avis currently has nine classroom

 teachers, specially trained in the areas
of early childhood education, the physically, m

entally and em
otionally

handicapped, learning disabilities and speech and language disorders. T
he

staff provides a highly individualized program
 of visual, auditory, m

otor
and sensory experiences for the students. T

he faculty is assisted by an
auxiliary staff consisting of a Parent E

ffectiveness Program
, physical

therapists, a gross m
otor specialist, nurses, psychologists, speech/language

pathologists, occupational therapists, a vision consultant, a teacher for the
hearing im

paired, a social w
orker, a com

puter teacher, a
transition/inclusion teacher, and a sensory integration teacher.

Som
e of the special program

s at D
avis include a Parent E

ffectiveness
Program

, w
hich w

as designed to help parents understand the special needs
of their children. T

he program
 provides parents w

ith instructional
techniques that they can use at hom

e to prom
ote consistency and

reinforcem
ent betw

een the child's hom
e and school learning.

D
avis also has a R

eadiness Program
a one-on-one program

 designed to
provide learning experiences for those students w

ho are developm
entally

prepared for introduction to readiness skills.

Finally, D
avis has a Sensory Integration Program

, designed to create an
environm

ent of sensory experiences for students. T
hese experiences are

designed to stim
ulate the senses at all levels, from

 passive enjoym
ent to

active decision-m
aking.

L
angston H

ughes E
lem

entary School, w
hich w

ill m
ake up the non-

disabled portion of the new
 South Side school, currently serves

approxim
ately 500 students in grades pre-k

8. L
ocated in the R

oseland

14
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C
om

m
unity, L

angston H
ughes sits at 104th and Princeton A

venues, in a
100-year-old building w

ith attached m
odular units.

L
angston H

ughes' m
ission is to fully develop students w

ho are proficient in
reading, w

riting, m
athem

atics, social studies, science, critical thinking skills
and the fine arts. T

he school offers a com
prehensive international

program
, consisting of an aw

ard-w
inning Japanese L

anguage and C
ulture

Program
, available to students in grades 1-5. Pre School, K

indergarten,
and students in grades 6, 7, and 8 receive instruction in Spanish L

anguage
and C

ulture. N
early 100%

 of L
angston H

ughes' students are A
frican

A
m

erican.

L
angston H

ughes is one of the C
hicago System

ic Initiative Schools,
em

phasizing im
provem

ent in m
ath and science instruction and staff

developm
ent for teachers.

N
orth Side Site

A
s on the South side, the N

orth Side site w
ill house students from

 tw
o

existing schools
the Frederick Stock school, currently located at 7507 W

.
B

irchw
ood A

ve., and Inter-A
m

erican M
agnet School, located at 919 W

.
B

arry. B
oth of these school com

m
unities w

ill bring rich traditions and
program

s and diverse personalities and com
m

unities to the new
 school.

T
he Frederick Stock School, located in the E

dison Park neighborhood in
the N

orthw
est corner of C

hicago, serves approxim
ately 100 pre-

kindergarten and kindergarten students. T
he m

ajority of students at Stock
have physical and m

ultiple disabilities, although a state pre-kindergarten
program

 also integrates non-disabled neighborhood students w
ith Stock's

disabled population. A
pproxim

ately sixty percent of Stock's students are
low

-incom
e, fifty, percent are w

hite, approxim
ately fifteen percent are

A
frican A

m
erican, approxim

ately tw
enty-nine percent are H

ispanic and
approxim

ately seven percent are A
sian.

Stock offers a highly-specialized program
 for its students, including

extensive physical, occupational and speech therapy services, full-tim
e

nursing services for students needing tube feedings, suctioning,
catheterization, and other m

edical treatm
ents, an adaptive physical

education program
, an aw

ard-w
inning adapted com

puter program
, and a

parent support program
. Stock w

as the first school in Illinois to fully
include children w

ith disabilities in a State funded pre-kindergarten
program

. It also w
on the C

ouncil of G
reat C

ity Schools N
ational U

rban
E

ducation T
echnology A

w
ard for its com

puter program
.

16
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C
urrently, Stock is located in a sm

all school building in a m
iddle-class

residential neighborhood. Students are bused to Stock from
 throughout

the N
orthw

est part of C
hicago.

Inter-A
m

erican M
agnet School (IA

M
S), like L

angston H
ughes on the

South Side, w
ill provide the non-disabled students to the new

 N
orth Side

school. JA
M

S is a pre-kindergarten through eighth grade school currently
located in the L

akeview
 neighborhood of C

hicago. JA
M

S focuses on
Spanish-language im

m
ersion

w
ith students at all levels learning m

ost
subjects in Spanish. Founded by tw

o N
orth side m

others in 1975, IA
M

S
is the oldest and m

ost com
prehensive dual-language program

 in the
country. T

he school prom
otes academ

ic excellence through bilingual,
m

ulticultural education. T
he school has a strong tradition of parental

involvem
ent and has a faculty that has w

on num
erous aw

ards, including
four G

olden A
pple A

w
ards for T

eaching.

Since 1983, IA
M

S has been housed in w
hat w

as built as a tem
porary

facility at 919 W
. B

arry. B
ecause IA

M
S is a m

agnet school, thirty percent
of all new

 students adm
itted to the school's lottery m

ust live w
ithin a 1.5

m
ile radius of the school. C

urrently, 634 students attend Inter-A
m

erican.
E

ighteen percent of the students are w
hite, fifteen percent are A

frican
A

m
erican and sixty four percent are H

ispanic.

A
dditional inform

ation about each of the school sites
including photos,

m
aps and surveys

can be found in the Separate A
ppendix included in

the program
 packet.1

1 D
ue to circum

stances regarding land acquisition beyond the Sponsors'
control, details of the N

orth-Side site's location could not be included in
this Program

. T
his inform

ation, along w
ith m

ore inforrhation regarding
the South-Side site, is provided in the Separate A

ppendix.
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Section 3.
T

he C
om

petition Program

T
he C

hicago Public Schools D
esign C

om
petition aim

s to elicit subm
issions

for schools that are innovative, feasible, sensitive to neighborhood context,
and that adhere to principles of universal design and sm

all schools
educational philosophies.

T
he designs should reflect a spirit of innovation com

bined w
ith a respect

for the needs, w
ishes and vision of the students, parents and com

m
unities

that w
ill live and w

ork in and around these schools. In addition, the
construction and design should reflect the needs of this integrated
population of disabled and non-disabled students.

T
he schools w

ill serve approxim
ately three classes of students in each

grade, running pre-K
 - 8. T

hus, the designs should reflect both appropriate
structural features for these different ages of students as w

ell as creative
w

ays to break these large schools into several sm
aller schools, each serving

a strand of 1" to 8th grade students.

E
valuation C

riteria

T
he Jury w

ill be instructed to use the follow
ing criteria as the m

ost
significant factors in evaluating the design subm

issions. Specifically, all
subm

issions should be:

Innovative

T
he Sponsors are seeking, design solutions that are unique architecturally;

that
in the w

ords of R
obert A

.M
. Stem

"w
ill be looked upon by future

generations as 'everyday m
asterpieces.' Just as the goal of this

C
om

petition is to prom
ote universal design and design for sm

all schools, so
to do the Sponsors w

ant to em
phasize the im

portance of innovation,
creativity, and im

agination in the architecture of public schools. W
e w

ant
designs to reflect the beauty, care and elegance that should be a part of all
im

portant civic architecture and that our children, parents and
com

m
unities certainly deserve in their school buildings.

Feasible

T
he reality of building public schools is that fiscal concerns govern how

,
w

here, and w
hen schools get built. T

he project subm
issions should reflect

18
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sensitivity to budget issues
accounting for both construction and life

cycle costs. T
he design solutions should be affordable to build and

m
aintain, considering the budget for building each school is approxim

ately
$200 per square foot.2

A
dditionally, the design solutions m

ust be functional at m
any

program
m

atic levels, including m
echanical and electrical system

s;
com

m
unications system

s; physical access; flexibility and adaptability;
indoor and outdoor environm

ents; sensitivity to the variety of user groups
including different types of teachers, students, parents, adm

inistrators, and
the general public; public and private places; and cultural significance and
sym

bolism
.

Sensitive to N
eighborhood C

ontext

A
long w

ith innovation com
es neighborhood contextuality. T

o that end,
com

m
unity input w

ill be crucial to successful designs. T
he Sponsors are

looking for designs that reflect the unique ethnic, geographic and social
culture of the neighborhoods of the proposed sites and that also
com

plem
ent existing structures, site specifications and com

m
unity needs.

C
om

petitors' subm
issions w

ill be judged in part on how
 w

ell the architect
incorporates the needs and character of the com

m
unity into the final

designs. T
o facilitate com

m
unity involvem

ent in the design process, the
Sponsors w

ill host a series of forum
s beginning in N

ovem
ber 2000 so that

the com
m

unity can learn about sm
all schools and universal design and

provide feedback to com
petitors on the needs and perspectives of the

com
m

unities these schools w
ill serve.

A
dherence to Principles of U

niversal D
esign

T
he designs should also incorporate elem

ents of universal design.
U

niversal design is a progressive trend in architecture to design buildings
that are accessible, functional and usable by people of any age, w

ith any
level of ability, and com

ing from
 any variety of cultural or social contexts.

T
he goal of a universal design school is to m

axim
ize functionality for all

users w
ithout m

aking accom
m

odations for any particular constituency
overbearing, intrusive, or aesthetically displeasing. G

oing a step beyond

2 T
his budget figure is in 2000 dollars and includes soft costs and furniture

but not costs such as land, utilities, rem
ediation, or m

edical equipm
ent for

the schools.
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m
ere A

D
A

 com
pliance, universal design offers solutions beyond ram

ps and
curb cuts, w

ith design m
odifications that are equally sensitive to persons

w
ith visual or hearing im

pairm
ents as they are to persons in w

heelchairs,
parents w

ith strollers, or the elderly. B
ecause of the im

portance of
sustaining healthy learning environm

ents, architects are also encouraged to
utilize sustainable and green design techniques and principles w

henever
possible in designing the schools.

A
dherence to Principles of Sm

all School D
esign

E
ducational theory and practice tell us that sm

all schools (350 students in a
K

-8 elem
entary school and 500 students in a high school) optim

ize student
learning, retention, safety and com

m
unity. In sm

all schools, every adult in
the building know

s every student and teachers have a shared sense of
purpose about the educational m

ission and the students w
ho pass through

their classroom
s.

U
nfortunately (because of political and other pressures), school districts

often cannot build new
 public schools as sm

all as w
e know

 they should be.
In the absence of truly sm

all school buildings, how
ever, m

any educators in
large urban schools have begun organizing their schools into several sm

aller
schools-w

ithin-schools. T
his can best be accom

plished w
hen buildings are

designed from
 the start to accom

m
odate this structure and educational

philosophy.

L
ike m

ost urban public schools, the schools that are subjects of this
C

om
petition w

ill house too m
any students to be true sm

all schools.
Indeed, because of the necessary integration of non-disabled and disabled
students (and related cost issues), the schools m

ust be built to
accom

m
odate approxim

ately 800 students. N
onetheless, the Sponsors

w
ant to bring to these schools designs that accom

m
odate the sm

all school
philosophy. A

s such, w
e are looking for designs that can easily facilitate

the schools' organization into several sm
all schools-w

ithin-schools. B
y this,

w
e m

ean that the buildings should be organized in a w
ay that allow

s the
sam

e group of teachers to w
ork w

ith the sam
e sm

all group of students over
their entire educational experience, from

 first to eighth grade. T
hus, an

ideal m
odel of schools-w

ithin-schools for an 800 person building w
ould be

tw
o to three separate schools, grades 1-8, each housing one class per grade.

B
ecause core sm

all school educational principles include the idea that
effective schools have a coherent curricular focus that provides a
continuous educational experience across a range of grades, it is im

portant
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that the schools be broken dow
n vertically and not into horizontal schools

w
ith students grouped by age. Indeed, w

ith the exception of the early
childhood com

ponent (pre-k and kindergarten), w
hich should typically be

housed separately from
 the older grades. T

he benefit of a vertically
integrated m

odel for sm
all schools is that a core group of teachers can

w
ork w

ith the sam
e group of students over their entire educational

experience.
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T
he Program

T
he Jury w

ill use the evaluative criteria outlined above as the prim
ary

determ
inants of the w

inning schem
es. T

he follow
ing are specific design

com
ponents that are relevant to both the N

orth and South side sites.
T

hese com
ponents are general guidelines and do not supersede the

evaluative criteria. Follow
ing a discussion of these guidelines for design

com
ponents is a detailed facilities program

 listing square foot and other
guidelines for each school.

A
rchitectural G

oals:
D

esigners should consider the follow
ing architectural goals as key to the

design of these schools:

A
rchitecture to m

axim
ize student independence.

Spaces to foster integration and cooperation and encourage
student interaction.

A
rchitecture to foster learning through an array of building

m
aterials.

E
nvironm

ent to encourage interactive exploration and learning
w

ith a variety of m
edium

s (such as plants, sand, etc.).

A
rchitecture w

ith an inherent, understandable order. C
onfusing

circulation paths and a com
plex building structure should be

avoided.

A
 non-institutional, child-centered learning environm

ent.

E
nvironm

ent w
ith a variety of visual cues and other orientation

aids.

School Site:
T

he overall design for the school site should include the follow
ing

characteristics:

A
 bus drop-off and, preferably, a covered canopy.

A
 w

aiting area for up to five school buses.

A
dequate space for an accessible playground and an outdoor

"discovery garden."

U
nobstructed areas at the m

ajor w
ings of the buildings for

em
ergency vehicles.

O
n-site parking for a m

inim
um

 of 80 cars.
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om
m

on E
lem

ents:
E

ach school w
ill have 30 total classroom

s and approxim
ately three

standard classroom
s per grade. In addition to 30 classroom

s, the schools
w

ill have at least one science lab, art classroom
, and m

usic classroom
.

Ideally, each sm
all school w

ithin each building w
ould have its ow

n labs as
w

ell as art and m
usic room

s. A
dditional support spaces include five

conference/view
ing room

s, an adm
inistrative center, a library, a health

support center, an assistive technology lab, a student services office, an
engineer's office, a kitchen and dining room

, and a gym
nasium

. T
here

m
ust also be at least one m

ulti-purpose room
 available for the entire

school.

T
he com

m
on building elem

ents include the follow
ing:

E
ntrance/s:

T
ypically, a school entrance w

ould feature an adm
inistrative

center including offices and a reception area, a parent m
eeting

area/conference room
, faculty m

ailboxes, and a w
orkroom

/vault
w

ith steel door. A
lthough it need not necessarily be located near

the school entrance, the adm
inistrative center m

ust be on the
first floor.

T
he entrance w

ould also feature a C
om

m
ons A

rea for student
gathering, w

ith visual access to bus and car drop-off area.'

C
entralized Support Spaces:

T
here are a num

ber of large, com
m

on com
ponents of each building

that w
ill be shared by all the buildings' sm

all schools. For exam
ple:

T
he D

ining R
oom

 should be functional as a m
ulti-purpose

room
. It m

ust be on ground level.

T
he K

itchen should have a segregated food preparation area
to prepare special m

eals.

T
he G

ym
nasium

 should have office and storage space
included. It m

ust be on the ground floor.

T
he L

ibrary should have a separate w
orkroom

/storage area.
It m

ust accom
m

odate up to 30 com
puter stations.

3A
rchitects m

ay w
ant to consider separate entrances for each

school-w
ithin-a-school.
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M
ulti-Purpose R

oom
:

T
he schools w

ill have a m
ulti-purpose room

 configured as tw
o

classroom
s of equal size, divided by a partition w

all.

T
he schools should also have a m

ulti-sensory room
 for sensory

stim
ulation of severely disabled students. T

his room
 in

particular m
ust allow

 adequate w
heelchair storage space.

M
ulti-sensory equipm

ent in the room
 could include a sensory

solar projector, a corral ball pool, soft play-center equipm
ent,

a m
usic/sound system

, a disco ball w
ith rotating lights, or a

w
heel rotator for liquid effect w

heels.

Specialized Services Support Spaces:
E

ach building w
ill have a num

ber of spaces designed to deal w
ith students'

health concerns. For exam
ple:

A
 H

ealth Support C
enter, including a reception area and

three treatm
ent room

s, at least one toilet training room
, and a

general office.

A
 T

herapist W
orkroom

 w
ith a m

inim
um

 of eight
w

orkstations, allow
ing for confidential evaluation and

conferences.

A
n A

ssistive T
echnology L

ab to serve as a training area for
special education teachers in each dem

ographic region and an
evaluation center for students in the school and region. T

his
L

ab should accom
m

odate eight w
orkstations (approx. 4.5'

w
ide by 3' deep), an evaluation room

 w
ith thirty

w
orkstations, and a secured storage room

 w
ith a vault door

and no w
indow

 access.

G
eneral Storage for therapy equipm

ent, w
heelchairs, etc.,

should be provided for throughout the building.

E
arly C

hildhood E
lem

ents (Pre-K
indergarten and K

indergarten):
U

p to 50%
 of the students at this level w

ill have disabilities. E
ach school

w
ill house six classroom

s for pre-k and kindergarten students. D
esign

elem
ents for this population of students include:

1200 SF C
lassroom

s. T
hese classroom

s m
ust be on the ground

floor and have adjacent storage area and lockable w
all cabinet

storage system
s. E

ach classroom
 m

ust have its ow
n

bathroom
.

T
w

o C
onference / Parent V

iew
ing R

oom
s (one at 200 SF;
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one at 100 SF). T
hese room

s w
ill contain one-w

ay m
irrors

and should m
axim

ize the num
ber of view

 w
indow

s per
conference room

.

E
arly C

hildhood D
iscovery C

enter dedicated to interactive
therapy and m

otor developm
ent for disabled students. T

his
room

 typically contains equipm
ent such as large therapy

equipm
ent, soft play-center furniture, child-level m

irrors,
rugs and support pillow

s, padded m
ats, and w

ater bins, and
plants. T

his, too, m
ust be on the ground floor. Ideally, it

opens into an outdoor discovery garden for year-round use.

E
arly C

hildhood R
estroom

 C
ores should have a m

inim
um

 of
three accessible stalls for each gender and should contain at
least four separate changing room

s. C
hanging room

s should
support tables and storage cubbies for 10 - 20 students. A

t
least one changing room

 m
ust have a sm

all-attached toilet
room

, w
ith bathtub and sink.

E
lem

entary E
lem

ents (G
rades 1-8):

T
he schools w

ill have 24 elem
entary classroom

s. E
ach grade level w

ill
have approxim

ately three classroom
s per grade. U

p to 20%
 of the students

at this level w
ill have disabilities. D

esign elem
ents for this population of

students include:

900 SF C
lassroom

s w
ith adjacent storage area and lockable

w
all cabinet storage system

s.

T
hree C

onference / Parent V
iew

ing R
oom

s (1 at 200 SF and
2 at 100 SF). T

hese have the sam
e elem

ents as E
arly

C
hildhood C

onference / Parent V
iew

ing R
oom

s.

A
n E

lem
entary D

iscovery C
enter w

ith the sam
e elem

ents as
the E

arly C
hildhood D

iscovery C
enter.

A
t least one Science L

ab at 1000 SF. m
ust have dedicated

storage/prep room
, sinks, and w

orkstations for a m
axim

um
 of

25 students.

A
t least one M

usic R
oom

 at 1000 SF. m
ust have dedicated

storage area for instrum
ents.

A
t least one A

rt R
oom

 at 1000 SF. m
ust have dedicated art

storage area, tw
o sinks and adequate counter space for

projects.
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E
lem

entary R
estroom

 C
ores w

ith a m
inim

um
 of three

accessible stalls for each gender, tw
o separate changing room

s
w

ith changing tables and storage area for 10-20 students.
O

ne changing room
 m

ust have a sm
all toilet room

 attached.

C
irculation Spaces:

E
ach school m

ust have the follow
ing elem

ents as circulation spaces:

C
orridors:

E
ach corridor is to have an alcove space for w

heelchair parking
outside each classroom

 and shared student spaces.

A
 large one or tw

o story building w
ith long corridors m

ay have
'fire separations' betw

een w
ings, assum

ing a longer exiting tim
e for

students w
ith m

obility lim
itations.

M
inim

um
 corridor w

idth is 15'40 ".

E
xit Stairs:

E
xit stairs to have a m

inim
um

 tread w
idth of 6'-0".

T
he "A

rea of R
escue A

ssistance" in the stair tow
er is to

accom
m

odate a m
inim

um
 of tw

o w
heelchairs.

E
levator C

ores:

E
levator core to accom

m
odate a m

inim
um

 of tw
o elevators.

A
t least one elevator should accom

m
odate a teacher and up to

five students in w
heelchairs.
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T
he Facilities Program

T
he Facilities Program

 that follow
s indicates basic square footage and

classroom
 requirem

ents for these schools. T
his Facilities Program

 is the
exclusive product of the C

hicago Public Schools and m
ay be used only for

purposes of this com
petition.

C
lassroom

s and Support Spaces
Pre-K

 and K
 classroom

s @
 1200 SF

E
lem

entary C
lassroom

s @
900 SF

Science L
ab

A
rt C

lassroom
M

usic C
lassroom

M
ulti-Purpose R

oom

T
otal C

lassroom
s

Support Spaces
C

onferenceN
iew

ing R
oom

A
dm

inistrative C
enter

L
ibrary

H
ealth Support C

enter
A

ssistive T
echnology L

ab
Student Services
E

ngineer's O
ffice

D
ining/M

ulti-Purpose G
ym

nasium

T
otal Support Spaces

N
on-Program

 A
rea

Program
 A

rea
T

otal B
uilding A

rea

N
um

ber6

241111

3451111111

12

42,700 sq. ft.
64,050 sq. ft.

106,750 sq. ft.

Space C
ategory

Square Footage

A
dm

inistration C
enter

A
dm

inistration R
eception

175

School B
usiness O

ffice
275

C
onference R

oom
600

School V
ault/W

ork R
oom

300
C

om
m

unication C
onsole

50
Faculty M

ail B
oxes

50
_A

dm
inistrative O

ffice
150

A
dm

inistrative O
ffice

150

Student Services
150

Faculty C
enter

900
C

ounselor's O
ffice

150
Parent R

oom
600

T
otal

3,550

D
ining C

enter
Student D

ining
incorporating a

com
m

ons area
3,500

K
itchen &

 Serving (Full Service)
2,500

D
ishw

ashing
150

Storage
250

O
ffice

100

T
otal

6,500

Support A
reas

L
ibrary &

 R
esource R

oom
2,750

L
ibrary W

orkroom
/Storage

200
A

rt R
oom

1,000
M

usic R
oom

1,000
Science L

ab
1,000

Science Storage
200

G
eneral Storage 4 @

 100
400

M
ulti-Purpose R

oom
 Storage

225
G

ym
nasium

3,750
G

ym
 O

ffice
150

G
ym

 Storage
450

T
otal

11,125

28
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T
eaching Stations &

 Support
Spaces
24 @

 900
21,600

6 @
 1200 (Pre-K

 &
 K

)
7,200

3 @
 100 C

onferenceN
iew

ing
300

R
oom

s
2 @

 200 C
onferenceN

iew
ing

400
R

oom
s

M
ulti-Purpose R

oom
1,800

30 @
 10 SF W

heelchair Storage
3,000

T
otal

34,300

H
ealth Support C

enter
O

ffice
500

R
eception

300
N

urses Station &
 M

ed. Storage
300

T
oilet training room

 1 @
 100

100

E
xam

 room
s 3 @

 100
300

T
otal

1,500

T
herapists W

orkroom
T

herapists W
orkroom

600
Individual E

valuation R
oom

200
A

ssistive T
echnology T

raining C
enter/L

ab
900

A
ssistive T

echnology W
orkroom

600
A

ssistive T
echnology Storage

900
G

eneral E
quipm

ent Storage
900

T
otal

4,100

Sensory Stim
ulation R

oom
Sensory Stim

ulation R
oom

900
W

heelchair Storage
100

Sensory Stim
ulation R

oom
 Storage

200

T
otal

1,200

D
iscovery C

enter
D

iscovery C
enter 2 @

 1,200
2,400

D
iscovery R

oom
 Storage 2 @

 200
400

30
15 W

heelchair Storage 2 @
 100

200

T
otal

1,200

M
iscellaneous E

ngineers A
rea

M
D

F R
oom

200
O

ffice
125

Storage
250

T
otal

575

A
R

E
A

 A
L

L
O

C
A

T
IO

N
 SU

M
M

A
R

Y

Program
 T

otal @
 60%

 T
otal B

uilding A
rea

64,050 sq.ft.
N

on-Program
 T

otal @
 40%

 T
otal B

uilding
42,700 sq.ft.

A
rea

(C
irculation, m

ep, tenants, etc.)
T

otal B
uilding A

rea
106,750sq.ft.

G
eneral G

uidelines

W
hile conform

ance to all elem
ents of these program

 guidelines is
considered desirable, it is also understood that innovation and design
excellence are the prim

ary concerns. T
herefore m

inor deviations from
these program

 requirem
ents shall not be considered a failure to m

eet the
basic com

petition criteria. In addition, the jurors m
ay, if they so choose,

disregard failures to m
eet program

m
atic guidelines if, in their opinion, such

failures are not central to the design intent and could be easily rem
edied in

the conventional design developm
ent process to follow

.

Z
oning and C

ode Inform
ation

C
om

petitors should be aw
are of relevant codes applicable to school

construction. T
hese include the follow

ing:

B
uilding C

ode:
C

hicago B
uilding C

ode 1999 (C
B

C
)

A
ccessibility C

ode:
Illinois A

ccessibility C
ode

A
pril 24, 1997 (IA

C
)

A
ccessibility C

ode:
A

m
ericans w

ith D
isabilities A

ct
July 26, 1991 (A

D
A

)
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Section 4.
Presentation R

equirem
ents

Presentation requirem
ents have been developed to insure that the Jury w

ill
have sufficient inform

ation to effectively evaluate and com
pare individual

solutions. In preparing the presentation, com
petitors should give

consideration to the varied backgrounds of the jurors.

Presentation Form
at

T
he presentation m

aterials for Stage O
ne should be m

ounted on tw
o 24" x

36" stiff boards (preferably from
 core). T

he boards should be oriented
horizontally. A

ll plans should be draw
n w

ith north at the top of the board.
T

here should be no physical projections from
 the surface of the boards.

D
raw

ings should N
O

T
 be fram

ed or covered in plastic or glass. U
se only

one side of the boards.

Presentation C
ontent

R
equired M

aterials:

C
om

petitors m
ust include the follow

ing in their subm
issions:

Site plan that identifies the location of the design solution(s) and other
relevant site inform

ation.

Street elevation of the design solution(s) w
ithin the context of

im
m

ediately adjacent structures.

Floor plans and sections that designate the function of individual
spaces.

T
he preferred scale for the site plan should be 1" =

 40'. T
he scale of

the floor plans should be 1" =
 20' or 1/16 =

 1,-0". It is understood
that, depending on the com

petitor's concept, m
inor changes in scale

m
ight be needed. For exam

ple, m
ajor elevations m

ight be at the
preferred scale, but other elevations m

ight vary.

C
om

petitors should indicate how
 the subm

ission m
eets the program

requirem
ents and evaluation criteria in text and/or graphic m

aterial.
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O
btional M

aterials:

In addition to these required elem
ents, other draw

ings, graphics or text
m

ay be used to describe significant qualities and characteristics of the
design. For exam

ple, com
petitors should indicate critical m

aterial
selections and locations. T

ext or sketches m
ight also indicate how

 the
subm

ission m
eets the program

 requirem
ents and evaluation criteria.

A
ny m

aterial not presented directly on the board w
ill not be accepted as

part of the presentation. Please be rem
inded that the purpose of the

presentation is to clearly and directly com
m

unicate the com
petitor's

intentions and designs to the Jury.

Presentation T
echniques

Presentation techniques are entirely at the discretion of the com
petitors.

For exam
ple: m

aterials m
ay be black and w

hite or color, draw
ings m

ay be
photographic reproductions or originals, photography of m

odels and any
other 3-D

 m
aterial is acceptable (m

odels are not perm
itted).
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Section 5.
Procedures and R

egulations

E
ligibility

T
he open phase of the C

hicago Public Schools D
esign C

om
petition is a

national, tw
o-stage com

petition open to all licensed architects and
architecture and design students. If selected for the second stage, any non-
licensed entrants m

ust affiliate w
ith a licensed architect. T

he open
com

petition process w
ill be judged anonym

ously.

T
here is also an invited com

ponent to this C
om

petition. A
s a result of an

R
FQ

 issued in July, 2000 to a group of architects nationally, four invited
participants w

ere chosen by the Sponsors to com
pete w

ith the four finalists
chosen by the Jury from

 stage one of the open com
petition.

Site Selection

C
om

petitors m
ust select one of the tw

o offered sites and propose a solution
relevant to one site only (to be chosen at the discretion of the com

petitor).
If com

petitors w
ish to present a design for each site, they m

ust register
tw

ice
one entry fee for each site. In stage one, tw

o finalists w
ill be chosen

for each site. T
hese finalists w

ill then com
pete against tw

o of the invited
architects also w

orking on that site. T
he Jury w

ill choose a first, second and
third place w

inner for both the N
orth and South side sites. C

PS w
ill begin

construction on both schools no later than 2004.

C
om

petition R
egistration and E

ntry

T
o register for the com

petition, entrants m
ust subm

it a letter w
ith a check

or m
oney order in the am

ount of $95. T
he registration fee should be

payable to B
PI and addressed to B

PI, ao Jennifer Salvatore, 25 E
.

W
ashington, Ste. 1515, C

hicago, Illinois 60602.

T
o officially enter the C

om
petition, each entrant m

ust com
plete the E

ntry
Form

, found in the Separate A
ppendix. T

he E
ntry Form

 should be returned
w

ith each com
petitor's subm

ission. In signing the E
ntry Form

, registrants
acknow

ledge that they have read, understand and agree to abide by all of
the procedures, regulations and conditions of the C

om
petition as printed in

the C
om

petition Program
.
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D
isqualification

Subm
issions that do not com

ply w
ith the procedures, regulations and

required m
aterials of the C

om
petition m

ay be declared ineligible prior to
judging. T

he qualification process w
ill be review

ed w
ith the Jury before

the judging. T
he decision of the C

om
petition A

dvisor in regard to
disqualifying subm

issions not in com
pliance w

ith the C
om

petition Program
procedures and regulations w

ill be final.

T
he C

om
petition A

dvisor

T
he C

om
petition A

dvisor is D
esign C

om
petition Services, Inc., a

professional design com
petition consultant com

pany based in M
ilw

aukee,
W

isconsin. T
he C

om
petition A

dvisor w
ill assist in the planning and

adm
inistration of the C

om
petition. T

he C
om

petition A
dvisor's

responsibility is to ensure that the C
om

petition is organized and conducted
in a professional and equitable m

anner. T
he A

dvisor w
ill be present

during the Jury deliberations to provide technical assistance and to instruct
the Jury regarding its deliberations and aw

ards.

T
he A

dvisor w
ill act as arbitrator for all inquiries and disputes during the

course of the C
om

petition. Inquiries by com
petitors should be directed to

the Sponsor, B
PI, c/o Jennifer Salvatore (312.641.5570/

jennifersalvatore@
hotm

ail.com
) w

ho w
ill then answ

er questions or direct
questions to the A

dvisor. D
isputes or questions of interpretation arising

from
 the C

om
petition procedures, regulations and criteria w

ill be
considered by the A

dvisor, w
ho w

ill render a final determ
ination.
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T
he lury

T
he Jury m

em
bers are bound by the w

ritten criteria, procedures and
regulations found in this C

om
petition Program

. T
he Jury has the sole

responsibility and authority to select the w
inning designs and the num

ber of
w

inners. A
ll Jury decisions are final. T

he sponsors w
ill be bound by the

decision of the Jury.

T
he Jury for the C

PS D
esign C

om
petition is com

posed of highly talented
and diverse representatives of the architecture, educational and C

hicago
com

m
unities, including:

D
r. W

illiam
 A

yers, a school reform
 activist, D

istinguished Professor of
E

ducation, and Senior U
niversity Scholar at the U

niversity of Illinois at
C

hicago. A
t U

IC
, D

r. A
yers teaches courses in interpretive research, urban

school change, teaching for justice and dem
ocracy, youth and the m

odem
predicam

ent, and the cultural contexts of teaching. H
e is founder of the

C
enter for Y

outh and Society, co-director of the Sm
all Schools W

orkshop,
co-founder of the A

nnenberg C
hallenge in C

hicago, and co-chair of the
C

hicago School R
eform

 C
ollaborative.

L
ance Jay B

row
n, A

IA
, C

hair/ D
irector of the School of A

rchitecture,
L

andscape A
rchitecture and U

rban D
esign, the C

ity C
ollege of the C

ity
U

niversity of N
ew

 Y
ork and principal of L

ance Jay B
row

n, A
rchitecture +

U
rban D

esign in N
ew

 Y
ork C

ity. From
 1979-1984 M

r. B
row

n w
as

A
ssistant D

irector of the D
esign A

rts Program
 of the N

ational E
ndow

m
ent

for the A
rts. H

e has received num
erous academ

ic and professional honors.
R

ecent professional activities include being special advisor to the 1997
M

ostar 2004 U
rban R

econstruction W
orkshop, B

osnia H
ercegovina and

co-directing C
rosstow

n 116: B
ringing H

abitat II H
om

e From
 Istanbul to

H
arlem

.

R
alph Johnson, FA

IA
, a leading architect and V

ice President of the
C

hicago firm
 Perkins &

 W
ill, has been honored w

ith over 30 design aw
ards,

including five national H
onor A

w
ards and 23 regional H

onor A
w

ards from
the A

m
erican Institute of A

rchitects. T
w

ice the C
hicago T

ribune as a
C

hicagoan in the A
rts has chosen M

r. Johnson, and R
izzoli published his

collected w
orks in Septem

ber of 1995 and by l'A
rcaedizioni in 1998.

M
. D

avid L
ee, FA

IA
, V

ice President of Stull &
 L

ee, Inc., an architecture
and urban design firm

 in B
oston, M

assachusetts. M
r. L

ee has directed a
broad range of planning, urban design and architectural projects, including
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the M
orning Star B

aptist C
hurch in R

oxbury, a K
-8 school in B

oston, and
a m

aster plan for the city of R
oxbury. M

r. L
ee is an A

djunct Professor in
U

rban design at H
arvard's G

raduate School of D
esign. H

e served as the
President of the B

oston Society of A
rchitects in 1992 and is the recipient

of the Society's 2000 A
w

ard of H
onor.

D
r. G

iacom
o M

ancuso, D
irector of Program

m
ing and D

em
ographics for

the C
hicago Public Schools (C

PS). D
r. M

ancuso has been w
ith C

PS for 30
years, first as a teacher then as A

ssistant D
irector of B

ilingual E
ducation.

In 1983, he transferred to the business side of C
PS, spending a year in the

office of the C
hief Financial O

fficer. Since 1984, D
r. M

ancuso has
w

orked in capital planning. In his current position, D
r. M

ancuso
evaluates and recom

m
ends the location and program

m
atic capacities of

new
 school facilities.

B
rigitte Shim

, A
IA

, a principal of Shim
-Sutcliffe A

rchitects in T
oronto,

an architecture and design firm
 interested in the integration of furniture,

architecture and landscape. H
er firm

's architectural w
ork has been

honored w
ith five G

overnor G
eneral's M

edals and A
w

ards for
A

rchitecture along w
ith A

IA
 and num

erous other aw
ards. A

 faculty
m

em
ber at the U

niversity of T
oronto since 1988, M

s. Shim
 has taught a

broad range of studios and a lecture course in the history and theory of
landscape architecture. M

s. Shim
 has been an invited visiting professor at

H
arvard's G

raduate School of D
esign and has lectured throughout the

U
.S., C

anada and N
ew

 Z
ealand.

T
w

o School and C
om

m
unity R

epresentatives, w
ho w

ill be identified at a
later date, w

ill also serve on the Jury.
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T
he Invited A

rchitects

A
s a w

ay to com
bine the best dem

ocratic aspects of an open national
com

petition w
ith the high-profile excitem

ent of an invited process, the
com

petition Sponsors have crafted a unique com
petition structure, w

hereby
four prom

inent architects w
ere chosen up-front as participants in the B

ig
Shoulders com

petition. T
hese high-caliber architects com

e from
 the four

corners of the U
nited States -- C

hicago, N
ew

 Y
ork, A

tlanta, and L
os

A
ngeles. Follow

ing are brief profiles of the four invited architects:

C
arol R

oss B
arney is the founder and president of R

oss B
arney +

Jankow
ski, a C

hicago-based firm
. H

er w
ork has been published in national

and international journals and has received distinguished honors and
aw

ards including the Federal D
esign A

chievem
ent A

w
ard from

 the
Presidential D

esign A
w

ards Program
, three Institute H

onor A
w

ards from
the A

m
erican Institute of A

rchitects, and fourteen A
IA

 C
hicago C

hapter
A

w
ards. M

s. B
arney w

as recently appointed by V
ice President A

l G
ore, and

the Secretary of E
ducation, R

ichard R
iley, to plan and participate in the

W
hite H

ouse M
illenium

 C
ouncil's joint program

 w
ith the U

.S. D
epartm

ent
of E

ducation A
 N

ational Sym
posium

 on School D
esign: Schools as

C
enters of C

om
m

unity. M
s. B

arney has received significant design aw
ards

for her school designs. H
er design of the L

ittle V
illage A

cadem
y in C

hicago
received the first R

ichard H
. D

riehaus Foundation A
w

ard for E
xcellence in

com
m

unity design. For the C
esar C

havez M
ulticultural A

cadem
ic C

enter,
also in C

hicago, M
s. B

arney received the A
IA

 N
ational H

onor A
w

ard. In
addition, M

s. B
arney has w

orked on the redesign of the Y
oung W

om
en's

L
eadership C

harter School and has received the com
m

ission for the new
Federal C

am
pus in O

klahom
a C

ity.

Julie E
izenberg and H

ank K
oning are founding Principals of K

oning
E

izenberg A
rchitecture in Santa M

onica, C
alifornia. K

oning E
izenberg

A
rchitecture has received recognition for its w

ork in housing and
com

m
unity-based projects, receiving aw

ards such as the Progressive
A

rchitecture First A
w

ard and N
ational A

IA
 H

onor A
w

ards for affordable
housing. In 1999, the firm

 received the C
ity of Santa M

onica's Sustainable
D

esign A
w

ard, the L
os A

ngeles A
IA

 (M
erit A

w
ard) and the C

alifornia
A

IA
 (H

onor A
w

ard) for PS#1 E
lem

entary School, a progressive, sm
all

elem
entary school in Santa M

onica. M
s. E

izenberg teaches part tim
e at

U
C

L
A

's G
raduate School of A

rchitecture and U
rban Planning, lectures

extensively in the U
.S. and abroad and serves on num

erous aw
ard juries.

M
s. E

izenberg and M
r. K

oning have also both taught at U
C

L
A

's G
raduate

School of A
rchitecture &

 U
rban Planning, as w

ell as at Y
ale School of
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A
rchitecture, M

IT
, and the G

raduate School of D
esign at H

arvard. M
s.

E
izenberg and M

r. K
oning are registered architects in both C

alifornia and
A

ustralia.

M
ack Scogin and M

errill E
lam

 are principals in the firm
 of M

ack Scogin
M

errill E
lam

 A
rchitects in A

tlanta, G
eorgia. In addition to her practice,

M
s. E

lam
 lectures and teaches frequently, having served as a V

isiting
C

ritic at the H
arvard U

niversity G
raduate School of D

esign and SC
I-

A
R

C
, Southern C

alifornia Institute of A
rchitecture, the U

niversity of
Illinois at C

hicago, Y
ale U

niversity, and the U
niversity of V

irginia. M
r.

Scogin is recent past chairm
an of the H

arvard U
niversity G

raduate School
of D

esign and continues as an A
djunct Professor of A

rchitecture. T
he firm

received the 1995 A
cadem

y A
w

ard in A
rchitecture from

 the A
m

erican
A

cadem
y of A

rts and L
etters and the 1996 C

hrysler A
w

ard for Innovation
in D

esign. T
heir w

ork has received five national A
IA

 A
w

ards for
E

xcellence. M
s. E

lam
 and M

r. Scogin have experience designing for
children, including the C

orning C
hild D

evelopm
ent C

enter featured in
the July 1994 issue of A

rchitecture M
agazine. T

hey have also designed a
num

ber of aw
ard-w

inning public libraries in A
tlanta.

H
enry Sm

ith-M
iller and L

aurie H
aw

kinson are principals in the N
ew

Y
ork C

ity-based architecture and urban planning firm
 of Sm

ith-M
iller +

H
aw

kinson A
rchitects. Founded in 1983, the firm

 has designed public
and private buildings across the U

nited States, ranging from
 residential

com
m

issions and parks to corporate buildings, public transportation
term

inals and m
useum

s. R
ecent aw

ard-w
inning projects include the

N
orth C

arolina M
useum

 of A
rt A

m
phitheater and O

utdoor C
inem

a -- a
project em

phasizing the public experience of m
usic and dance

perform
ances and cinem

a view
ing

and the C
ontinental A

irlines
Facilities. M

r. Sm
ith-M

iller has held m
any visiting professor positions

across the country and has served on the B
oard of C

reative T
im

e in N
ew

Y
ork. H

e is currently a m
em

ber of the A
ssociate C

ouncil of the M
useum

of M
odern A

rt in N
ew

 Y
ork. M

s. H
aw

kinson is an associate professor of
architecture at C

olum
bia U

niversity in N
ew

 Y
ork and the director of the

C
ore Studios M

aster of A
rchitecture D

egree Program
 at C

olum
bia. She

currently serves as a m
em

ber of the design R
eview

 B
oard for the O

hio
State U

niversity and as a "peer review
er" for the G

eneral Service
A

dm
inistration of the N

E
A

. She w
as recently aw

arded an A
ISC

/A
IA

aw
ard for architecture.
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R
eview

 of Stage O
ne Finalists

E
ntries in the open com

petition w
ill be review

ed and juried according to
the evaluative criteria. T

he Jury w
ill be asked to provide their insights,

criticism
s, and suggestions regarding Stage O

ne finalists and the
com

petition as a w
hole. C

om
m

ents, how
ever, w

ill not be attributed to
individual jurors.

Preparation of Stage T
w

o Program

T
he Sponsors regarding Stage T

w
o designs w

ill issue a separate program
statem

ent. T
his statem

ent is anticipated to incorporate com
m

ents from
 the

jurors, the com
m

unity w
orkshops, the Sponsors and/or their designated

representatives. Such program
 statem

ents are anticipated to be brief and
are intended sim

ply to clarify program
m

atic goals that w
ill help m

ake the
Stage T

w
o subm

issions m
ore effective.

Stage T
w

o Procedures, lury Process and Presentation

T
he final process for review

 and judging of Stage T
w

o entries w
ill be

established subsequent to the com
pletion of the Stage O

ne jurying. A
t this

tim
e, the process is expected to include the follow

ing:

Presentation requirem
ents m

ay be m
ore elaborate, requiring m

ore
detailed draw

ings.

A
ll com

petitors w
ill be asked to lim

it their presentations to the sam
e

size.

Som
e form

 of m
odel w

ill be requested.

If, at the conclusion of Stage O
ne, the Sponsors determ

ine that there
are significant issues regarding feasibility and conceptual cost, som

e
additional requirem

ents and procedures m
ay be developed.

T
he presentations w

ill be required to be delivered a few
 days prior to

the jurying.

T
he sponsors and their representatives w

ill review
 the presentations.

T
he jury w

ill be given one day to review
 all subm

issions prior to form
al

presentations.
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T
he finalists w

ill present their w
ork over a tw

o-day period. E
ach

presentation w
ill last approxim

ately 1.5 hours, focusing substantially
on discussion w

ith the jurors. T
hese presentations w

ill be closed to
the public.

T
he Jury w

ill select the w
inners and prepare w

ritten statem
ents

regarding their collective decision.

C
om

petition W
eb Site

A
n additional w

ay of involving both the local and national com
m

unities in
the C

om
petition process is through the C

PS D
esign C

om
petition w

ebsite,
located at w

w
w

.schooldesigncom
p.org. T

his w
ebsite, w

hich contains
program

m
atic m

aterials and other details about the C
om

petition, w
ill

serve as a forum
 for view

ing finalist designs as w
ell as a m

ethod of
educating the public about universal design, sm

all schools, and school
architecture generally.

Finalist Stipends and A
w

ards

E
ach of the four finalists from

 the open part of the com
petition, as w

ell as
the four invited architects selected from

 the R
FQ

 process w
ill receive a

$15,000 stipend. T
he w

inning architect for each site w
ill receive the first

right and first option to negotiate w
ith C

PS for the design com
m

ission to
build the school. (In order to obtain this contract, the architect m

ust
conform

 to regulations regarding professional licensure in Illinois).
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C
om

m
unity/N

eighborhood W
orkshops

T
o both provide com

petitors w
ith a sense of the com

m
unities' needs and

preferences and to involve the broader public in the C
om

petition, the
Sponsors w

ill host a series of w
orkshops and com

m
unity forum

s throughout
the com

petition process. T
hese forum

s w
ill begin in the fall, 2000 w

ith an
evening presentation on universal design principles and sm

all schools
educational philosophy. T

he first forum
s w

ill be held on N
ovem

ber 12 at 4
p.m

. (N
orth side site) and N

ovem
ber 13 at 6 p.m

. (South side site).

Follow
ing the N

ovem
ber presentation on the C

om
petition's tw

o key
evaluative criteria, and subsequent to the selection of the finalists, the
Sponsors w

ill host tw
o interactive forum

s in January and February 2001.
T

hese forum
s are designed to both give finalists a sense of the com

m
unities'

needs and thoughts on school design and to give com
m

unity m
em

bers and
other stakeholders an opportunity to provide feedback to finalists on their
designs. Sum

m
aries of all com

m
unity forum

s w
ill be posted on the design

com
petition w

eb site. V
ideotapes w

ill be available for a m
inim

al fee. (See
the com

petition w
eb site for updated details about all com

m
unity forum

s.)

A
nnouncem

ent of C
om

petition W
inners

R
esults of the D

esign C
om

petition w
ill be announced in M

arch of 2001.
T

here w
ill be an exhibit and aw

ards presentation shortly thereafter.

O
w

nership and U
se of Subm

issions

A
ll subm

issions shall becom
e the property of the Sponsors, w

ho reserve the
right to publish, display, reproduce or otherw

ise publicize all presentations.
N

o feature of any subm
ission shall be reproduced in any m

anner w
ithout

due credit being given to the designer(s) of the subm
ission.

A
fter announcem

ent of the w
inning subm

issions, any subm
ission m

ay be
publicized by the designer(s) w

ith due credit given to the Sponsors of the
C

om
petition.

O
w

nership of D
esigns

It is the responsibility of the com
petitors to copyright or patent their designs

if they so desire. T
he copyright and/or patent rights rem

ain the property of
the com

petitors. U
pon delivery to the Sponsors, the presentation
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subm
ission w

ill becom
e the property of the Sponsors of the C

om
petition.

C
PS intends, pending funding, to build the w

inning designs on the
com

petition sites w
ith construction to begin no later than 2004. In the

event that the Sponsors select a subm
ission for construction, the

designer(s) has the first right to negotiate w
ith C

PS for the design
com

m
ission.

A
nonym

ity of Subm
issions

T
he open phase of the C

om
petition w

ill be judged anonym
ously. T

hat is,
the Jury w

ill not know
 w

hich design belongs to w
hich designer(s) until

after aw
ards have been m

ade. In the second round of jurying, the
com

m
unity and jurors w

ill provide feedback to com
petitors on their

designs and finalists w
ill present to the Jury. T

hus, this stage of the
C

om
petition w

ill not be anonym
ous.

N
o nam

es of any individual com
petitor or any identifying m

arks or sym
bols

m
ay appear on any presentation subm

itted as a part of the open
com

petition.

Packaging and D
elivery of Subm

issions

A
ll subm

issions m
ust be addressed to: Jennifer Salvatore, B

PI, 25 E
.

W
ashington, Suite 1515, C

hicago, IL
 60602.

A
ll subm

issions m
ust be postm

arked to the above address by January 12,
2001, and m

ust arrive prior to the beginning of jury deliberations. H
and-

delivered subm
issions are accepted provided that they arrive at the above

delivery address prior to 5 p.m
. on January 12, 2001, local tim

e.

T
o ensure anonym

ity, com
petitors m

ust assign them
selves a random

ly
chosen 8-digit num

ber. T
his num

ber shall appear on the E
ntry Form

w
here indicated A

N
D

 at the low
er right-hand corner of the backside of

each presentation board. T
he com

pleted E
ntry Form

 should be placed in a
plain opaque sealed envelope and securely affixed to the reverse side of
each presentation board.

C
om

petitors are advised to consider express m
ail services that can

guarantee delivery in one or tw
o days. L

ate deliveries due to m
ail service

delays or for any other reason w
ill not be eligible for consideration. T

he
Sponsors bear no responsibility w

hatsoever for the safe and tim
ely delivery
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of the subm
ission to the Sponsors.

Subm
issions m

ust be suitably packaged for air or surface transport and
handling. Should a dam

aged design proposal be received, the C
om

petition
A

dvisor w
ill determ

ine w
hether the subm

ission is suitable for Jury
assessm

ent.

C
om

petitors are advised to insure their design subm
ission and to m

ake
copies before m

ailing.

R
eturn of Subm

issions

N
o provisions w

ill be m
ade by the Sponsors to m

ail or ship any entry back
to the com

petitors. Presentation boards that are not selected for exhibition
or publication w

ill be available for pick up at a specified tim
e and location.

If a com
petitor w

ould like inform
ation about the return policy, please

enclose a self-addressed, stam
ped envelope w

ith the E
ntry Form

.

Schedule

Follow
ing is a schedule of key dates involving the D

esign C
om

petition:

R
egistration O

pens:
Septem

ber 1, 2000

Program
s A

vailable:
Septem

ber 29, 2000

R
egistration C

loses:
D

ecem
ber 1, 2000

C
om

m
unity M

eetings:
N

ovem
ber 12 &

13, 2000
January/February, 2001

First Stage Subm
issions D

ue:
January 12, 2001

Second Stage Subm
issions D

ue:
February 28, 2001

W
inners A

nnounced:
M

arch, 2001

A
w

ards B
anquet/E

xhibit:
M

arch/A
pril, 2001
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Section 6.
U

niversal D
esign &

 Sm
all Schools

T
w

o of the key them
es of the B

ig Shoulders, Sm
all Schools com

petition are
universal design and sm

all schools. T
o provide com

petitors w
ith a sense of

these philosophies, a short description of each follow
. W

e encourage
com

petitors to do additional independent research on these issues and to
attend the N

ovem
ber com

m
unity forum

s dealing w
ith these them

es.

U
niversal D

esign

U
niversal design is the art and science of creating products and buildings

that are functional, accessible and attractive to all types of people. W
ork

w
ith universal design stem

m
ed in part from

 accessible design and
technology. W

ith the help of the A
m

ericans w
ith D

isabilities A
ct and other

recent legislation, architects and designers have becom
e m

uch m
ore aw

are
of the im

pact of their w
ork on those w

ith disabilities, and have w
orked to

im
prove the accessibility of their products. H

ow
ever, universal design goes

w
ell beyond sim

ple com
pliance w

ith legislation. U
nlike accessible design,

universal design is not disability-centered. Instead, it incorporates all
principles of sound design (such as functionalism

 and aesthetics) and
com

bines them
 w

ith the concept of accessibility to create buildings and
products that are better for everyone.

A
 building built w

ith universal design principles w
ould incorporate

accessibility features into the regular environm
ent: ram

ps instead of stairs,
levers instead of doorknobs and w

heel chair access in general toilet room
s.

H
ow

ever, universal design also recognizes the needs of those w
ho are not

disabled but appreciate an environm
ent designed to fit their needs: fam

ilies
and people w

ith children, left-handed and right-handed people, elderly and
young people, short people and tall people; in short, everyone. Instead of
creating separate, stigm

atizing environm
ents for those w

ith special needs,
universal designs are aesthetically pleasing and have m

ass appeal.

In schools, issues of universal design are especially im
portant in term

s both
of integrating students w

ith disabilities into the general school population
and teaching all children a respect for diversity and recognition of the needs
of others. A

ccording to researcher Flora G
athom

e-H
ardy, schools designed

w
ith universal design principles in m

ind w
ould not only be accessible to the

traditionally disabled student but w
ould "foster sm

all group play, com
bat

bullying, create spaces for reflection and privacy and enable pupils to feel a
sense of ow

nership over the schools in w
hich they spend the bulk of their

4 6

tim
e." Schools built w

ith universal design principles use the m
edium

s of

23 architecture and design to challenge, nurture and teach all children.

U
niversal D

esign A
lso M

eans A
ccessible, H

ealthy and Sustainable
E

nvironm
ents.

A
 related design issue that the Sponsors w

ish to encourage com
petitors to

consider is the use of sustainable products and green design techniques to
encourage healthy learning and w

orking environm
ents. Sustainable design

focuses on the capability of natural and cultural system
s to m

aintain them
over tim

e. G
reen design includes the use of environm

entally friendly and
recycled m

aterials, energy efficient and toxin-free environm
ents, cleaner

indoor air and the use of natural light, am
ong other things.

For m
ore inform

ation about universal design and sustainable design, see
the follow

ing resources:

"W
hat is U

niversal D
esign?" at w

w
w

.design.ncsu.edu
"T

he C
oncept of U

niversal D
esign" at w

w
w

.arch.buffalo.edu
"Studying Places: T

ow
ards Inclusive School E

nvironm
ents" at

w
w

w
.cae.org.uk.education

G
uiding Principles of Sustainable D

esign, U
.S. D

ep't of the
Interior, 1993.
A

 Prim
er on Sustainable B

uilding, R
ocky M

ountain Institute,
G

reen D
evelopm

ent Services, 1995.
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Sm
all Schools

R
esearch on the benefits of sm

all schools show
s that the goals of

prim
ary and secondary education are best m

et w
hen students and

teachers are housed in an intim
ate environm

ent that fosters
interaction and m

inim
izes isolation w

ithin the school com
m

unity.
D

esigned to accom
m

odate no m
ore than 350 elem

entary school (K
-

8) students or no m
ore than 500 high school students, an ideal sm

all
school is housed alone in its ow

n building. H
ow

ever, larger buildings
housing separate, autonom

ous schools under one roof also can be
effective, especially if thoughtful design provides for the physical
autonom

y of each school.

T
his autonom

y facilitates a m
ore flexible, responsive m

anagem
ent

style, enabling teachers and adm
inistrators to adopt school policies

that accurately reflect changing circum
stances and individual needs.

Sm
all schools tend to be developed around a coherent educational

focus, often concentrating on one educational them
e such as fine arts

or m
ath and science. T

his feature enables students to enjoy a
continuous, integrated educational experience that endures from
grade to grade.

In a sm
all school, teachers are able to know

 all students by nam
e,

preventing students from
 "falling through the cracks" and enabling

instruction to be tailored to students' individualized needs. Increased
fam

iliarity w
ithin the school com

m
unity also facilitates m

eaningful daily
contact betw

een students and teachers, decreasing feelings of isolation and
im

proving discipline and safety. Students w
ho advance through a sm

all
school develop and m

aintain long-term
 relationships w

ith teachers,
fostering a fam

ily-like environm
ent in w

hich they feel supported and
encouraged to do their best. In addition, sm

all schools provide students
w

ith increased opportunities to participate in extracurricular activities,
offering them

 m
ore creative outlets and prom

oting school pride.

T
he sam

e benefits that students derive from
 m

ore intim
ate

surroundings are also bestow
ed upon teachers. T

eachers in sm
all

schools are self-selected and actively involved in the creation and
im

plem
entation of the school's philosophy. W

hen their input is taken
seriously, teachers are m

ore likely to w
ork as a team

, seek support
from

 one another and share innovative educational ideas. M
oreover,

sm
all schools offer teachers m

ore autonom
y and control over their

day-to-day w
orking environm

ent, increasing job satisfaction and

24
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perform
ance w

hile im
proving recruitm

ent and retention of top-
quality educators.

Studies show
 that students in sm

all schools generally m
ake greater gains

than average on standardized tests, have higher attendance and graduation
rates, and are m

ore likely to participate in extracurricular activities than
their counterparts in large public schools. In addition, students in sm

all
schools are less likely to use drugs, com

m
it violent acts or have disciplinary

or behavioral problem
s at school. T

hese encouraging results have led to
increased support for the sm

all schools philosophy in urban school districts
nationw

ide.

G
ood D

esign C
an Facilitate the Sm

all Schools Philosophy.

Infrastructure plays an im
portant role in ensuring the success of a sm

all
school. Intim

acy in a school setting can be achieved only if the
surrounding environm

ent enhances this com
m

unity spirit and does not
detract from

 the sm
all school's overall goals. It is im

perative that sm
all

schools have a non-institutional feel so that students develop an em
otional

attachm
ent to their school and see it as their hom

e aw
ay from

 hom
e.

Incorporating visually stim
ulating, culturally significant architectural

features into the school building and creating an easily navigable building
plan are exam

ples of w
ays to achieve this effect. In addition, the layout

and appearance of each area w
ithin a building should be age-appropriate

and ability-specific, reflecting the individualized needs of the students w
ho

w
ill use it.

T
o foster interaction betw

een students, the school should include several
large, open m

eeting spaces. T
eachers also should have access to m

eeting
areas for planning m

eetings and interacting w
ith adm

inistrative staff and
parents. A

ll areas, how
ever, should be designed w

ith flexibility in m
ind, so

that a space can be used for m
ore than one purpose and reconfigured as

necessary.

Ideally, each sm
all school w

ould be housed in a building all its ow
n,

creating a self-contained universe in w
hich students and teachers could

develop m
eaningful relationships w

ith one another and m
aintain them

over tim
e. H

ow
ever, it is possible for a larger school to divide itself into

several sm
all schools w

ithin one building, if a num
ber of guidelines are

kept in m
ind.
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For exam
ple, because the sm

all schools philosophy em
phasizes the

im
portance of a core group of adults developing relationships w

ith a group
of students over tim

e, experience and research have show
n that the ideal

w
ay of breaking dow

n a large school of 800 students is to divide it into
several sm

aller schools, each serving one class of students in grades 1 to 8.

A
dditionally, the layout of any large school building m

ust enable each sm
all

school to m
aintain a distinct identity. T

hus, separate entrances for each
school m

ay be necessary, w
hile certain w

alkw
ays, com

m
on areas and other

facilities should be dedicated solely for use by one sm
all school. T

he
location of classroom

s and offices should foster interaction, both m
eaningful

and incidental, betw
een students and teachers from

 separate grades w
ithin

the sam
e sm

all school. If each sm
all school is centered on a different

curricular focus, then facilities w
ithin each sm

all school's area should be
tailored accordingly. W

hile practicality m
ay require som

e com
m

on areas
(such as dining or athletic space) to be shared by the entire building, every
effort should be m

ade to ensure that the overall design preserves the
integrity of each sm

all school unit w
ithin a larger building facility.

Section 7.
Separate A

D
vendix

For the E
ntry Form

 and m
ore inform

ation on the N
orth and South side

sites, see the Separate A
ppendix contained in this program

 packet.

D
ated:

Septem
ber 28, 2000
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