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With the 1994 Reauthorization of Head Start, the federal government

began funding Early Head Start programs. This program grew out of a vision of

service provision that would allow families to optimally support the development

of their infants and toddlers (Health and Human Services, 1994). Using the same

approach of family involvement and empowerment that has made Head Start

strong for over 35 years, Early Head Start offers its services to pregnant women

and children birth to age 3. The following article describes Northern Delaware

Early Head Start (NDEHS) program's childcare partnership model. In this model,

NDEHS offers Early Head Start services by providing itinerant services in

existing community childcare programs. This model builds on work that is being

promoted at the national level to promote collaboration between Head Start and

childcare programs (Koppel, 1995; Poersch & Blank, 1996).

The Childcare Partnership Model: Building on existing strength

Northern Delaware Early Head Start (NDEHS) serves 95 children

throughout New Castle County, Delaware. NDEHS serves children and families

in three ways, a traditional center-based program (i.e. all of the services are

provided through a center funded by Early Head Start), a home-based program

(i.e. children receive all of the services in their home), and a modified home-based

option that supports out-of-home care. This model is called our "Childcare

Partnership" model and it is based on itinerant Head Start services in center-based
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and family child care programs. In developing our program, NDEHS staffknew

there would be a greater need for full day child care services than those that could

be provided by the Early Head Start centers alone. Despite the fact that their

children are infants and toddlers, we knew our Early Head Start families would

need full day care on a year-round basis because of the mandates ofwelfare

reform. In the child care partnership option, NDEHS is able to meet the families

needs for out of home care by partnering with local childcare providers. By

providing services in this way, NDEHS is able to meet the needs of the families

we serve while at the same time building on the strengths of our community child

care programs. Like so many other communities across the country, the county

we serve lacks affordable, high quality infant and toddler programs. Therefore we

wanted our services to increase the capacity of providers who serve low income,

at-risk children. Further more by using this approach we are able to learn from

the successes of community based child care programs in effectively services to

parents who must work. Likewise the child care providers' approach of "caring

for the whole child" was in keeping with the spirit of our Early Head Start

initiative. Finally the community based providers were a ready link with the

parents. Because they were already serving children in our target service areas,

the childcare providers we work with had established trust with the families we

were funded to serve.
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Early Head Start programs must meet federal Head Start regulations called

Performance Standards. The Performance Standards specify everything from

group size to program governance and are designed to meet federal mandates for

quality. In the childcare partnership model, NDEHS tries to offer support to the

childcare program in order to meet as many of the performance standards as

possible. For instance, the performance standards state that any one caring for

infants and toddlers must have an infant toddler CDA within a year. Therefore,

NDEHS supports childcare staff or home providers in earning their CDA.

Likewise there is a stress on continuity of care for infants and toddlers. NDEHS

supports childcare programs in rethinking staffing patterns and child grouping to

facilitate continuity of care. Centers design strategies for keeping the same

teacher with the same group of children and moving them to different rooms

based of the children's developmental needs, or by modifying the room to meet

the changing developmental needs.

Getting Started/Program Assessment

In order for us to begin the partnership process with providers, an

environmental assessment is conducted using either the Family Day Care Rating

Scale (FDCRS) (Harms & Clifford, 1989) or the Infant-Toddlers Environmental

Rating Scale (ITERS)(Harms, Cryer & Clifford, 1990). Based on feedback from

these assessments the providers aregiven support and guidance concerning ways

to improve their classrooms or centers. Providers sign an agreement with
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NDEHS that stipulates that they want to enter into a partnership and will provide

childcare services to a child enrolled in NDEHS. In addition, the provider agrees

to attend training, respond to suggestions for quality improvement and

enhancement, and abide by all NDEHS policies. NDEHS in turn agrees to

provide training opportunities.and conduct weekly technical assistance visits. The

cost of children's attendance in the child care programs is supported by our states

childcare subsidy. As is the case in many communities, this reimbursement rate is

below our community's market rate for child care. Since the childcare providers

are providing care at below market rates, NDEHS also provides a small monthly

stipend for each provider. This stipend is used to pay for materials and

equipment. Decisions concerning what materials to purchase are made in

conjunction with the NDEHS Child and Family Specialists. They are given

guidance in this process from the results of the environmental assessments.

Child and Family Specialists

The key to this type of itinerant model is the NDEHS Child and Family

Specialist. These service coordinators visit the child once a week for at least an

hour and a half at the child's childcare program. During these visits the child

receives many of their Early Head Start mandated services such as developmental

screenings and individualized child development activities. The Child and Family

Specialist supports the childcare program in meeting the individual needs of the
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Early Head Start enrolled child and also provides more general information and

resources to the childcare teacher. For example, the Child and Family Specialist

may provide suggestions for developmentally appropriate activities,

environmental room arrangement, or partnering with families depending on the

needs of the provider. In addition, the Child and Family Specialist may provide

developmental screenings for all of the children in the program if the parents and

providers are interested. As a result, NDEHS assists the communities' child find

efforts in identifying children who may have or be at risk for developmental

delays.

Working with the Child Care Provider

The Child and Family specialist helps the child care provider in meeting

the child's developmental needs by offering support in curriculum development

and planning. Much of the guidance provided is based upon the Creative

Curriculum for Infants and Toddlers (Dombro, Colker & Dodge, 1997). We

review the goals and objectives from this curriculum and look for ways that

providers can meet them in their programs. In these instances it is often a matter

of helping the provider learn to document this learning. In other cases there are

some goals and objectives that providers need to focus more attention on. The

Child and Family Specialist assists the provider in identifying these goals,

developing a plan to meet them and implementing the plan. The Child and
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Family Specialists also help the provider learn to assess the children. We teach

the providers how to use the Ages and Stages Questionnaire (ASQ: Squires, Potter

& Bricker, 1995) as a screening tool in order to help in planning more

developmentally appropriate activities and continue to build on strengths.

NDEHS supports providers in developing a formal process for observation,

documentation and a plan for implementation. NDEHS assists the teachers in

recognizing the learning imbedded in everyday caregiving tasks. Because so

much of what caregivers do with infants is basic caregiving (i.e. changing,

feeding) providers are encouraged to plan ways to make these everyday activities

more meaningful for our Early Head Start child as well as other children in their

care. For instance, showing the clean diaper and saying, "this is your clean dry

diaper", gives language to the experience of having a diaper change for the 18

month old. Providers are then encouraged to take this same sort of planful

approach with all the children in her care.

In some instances, Child and Family Specialists bring activities to share

with the children in the programs. The activities are planned based on the

developmental needs of the target Early Head Start child. However, the activities

are designed so that they may be offered in group settings. Our approach is to use

these activities as a model for the provider while at the same time meeting

specific developmental needs of the Early Head Start target child. Child and

Family Specialists then work with the providers to understand how the activities
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were planned and implemented so that they can then provide similar experiences

on their own. When the Child and Family Specialists visit family childcare

providers these exchanges concerning curriculum development are extremely

helpful. In a very real sense the Child and Family Specialists act as a co-teacher

and allow the family childcare provider to bounce ideas around. This helps

overcome the isolation many of these providers experience.

The performance standards mandate that at least 10% of our children must

have an identified disability. Despite the enactment of the Individuals with

Disabilities Education Act (1997), many providers continue to be resistant to

offering services to children with disabilities. Further we know that if providers

are to feel positive about serving children with disabilities they need support.

Therefore the Child and Family Specialists offer support to providers in serving

children with disabilities. They suggest ways providers can alter their

environment or materials selection in order to meet the needs of children with

disabilities. The Child and Family Specialists offer suggestions for creating

homemade toys that meet the needs of children with physical or cognitive

challenges. They help providers in researching disabilities in order to expand their

knowledge and understanding of the children's needs. Through a partnership with

Easter Seals rehabilitation center we have a lending library of assistive technology

toys. Further we offer assistance providers in developing curriculum plans that
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map onto IFSP goals, thereby extending the intervention services the child

receive.

If they do not already have a CDA or a higher degree, providers are

offered support in order to earn their infant toddler or family day care CDA.

Some of the Child and Family Specialist's time is spent working with the provider

on completing their portfolio and preparing for their assessment. NDEHS staff

also acts as an advocate for the infant or toddler in the program, encouraging and

supporting the use of developmentally appropriate practices for infants and

toddlers.

Meeting Family Needs

The Child and Family Specialists also visits with the family on a monthly

basis. Through home visits they address family concerns that impede the families

ability to care for their child. Further they act as a conduit to involve parents in

their children's care. Through NDEHS efforts many of our child care partners are

looking into forming or strengthening their parent advisory boards. Since this is a

modified home based model NDEHS offer socialization activities twice a month.

In the regular Head Start program socialization activities are provided so that the

four-year-old child has an opportunity to interact with children his or her own age

and learn social skills critical to success in kindergarten. Early Head Start is

mandated to offer these same sorts of socialization to our infants and toddlers. In
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our socializations we place much less emphasis on infants and toddlers interacting

with each other, though there is rich opportunity for parallel play. Instead we use

these meetings as an opportunity to offer parent education sessions. With the

children on site, we demonstrate how to do such activities as share books with

your baby, safe cooking activities, and making homemade toys that infants and

toddlers will enjoy.

Obstacles

Child and family specialists sometimes encounter barriers which must be

overcome. In some cases the providers want our Child and Family Specialist to

simply come in with activities and entertain the children. We are careful not to do

this. In other instances providers want to plan based on thematic activities for the

infants and toddlers; they want to "expose them to new things" and are resistant to

the creative curriculum approach. With the support NDEHS can provide through

training and modeling we are working to change these attitudes and support

providers in seeing the rich learning experiences available through natural

experiences, which are much more appropriate for infants and toddlers.

A major obstacle in our model is the dependance on state childcare subsidy.

Parents sometimes have difficulty maintaining their enrollment status. Our child

and family specialists spend considerable effort advocating on behalf of the

families so that their benefits will not be discontinued
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Building Capacity

A primary strength of this model is capacity building. Nationally infant

care is facing a crisis in this county. Through the Northern Delaware Early Head

Start childcare partnership model, monthly training sessions are provided for

childcare personnel working in partnering centers or family day care homes. In

addition, these training sessions are open to other providers in the community free

of charge. In this way we are helping support the network of infant and toddler

providers in our community. It also helps us identify new prospective home

childcare providers and centers that may wish to partner with the NDEHS

program.

If Head Start is to remain responsive to the needs of children and families,

they will need to provide full-day, full-year programs. Since the resources of

Head Start are limited, innovative ways to partner with childcare programs is

essential. We believe our child care itinerant model is an effective way to meet

the developmental needs of the child as well as the family's need for support and

full day full year childcare.
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ABSTRACT

With the 1995 reauthorization of Head Start Act, the federal
government created the Early Head Start program, thereby offering
Head Start services to pregnant women and infants and toddlers. One
of the characteristics that differentiates Early Head Start from
traditional Head Start is the mandate to offer full-day, full-year services
to infants and toddlers. One means of meeting this objective is through
forging partnerships between Early Head Start and child care programs.
This paper highlights how Early Head Start can help support the quality
of infants and toddler child care and how child care programs support
Early Head Start in meeting the needs of families and supporting
communities. Suggestions are offered for ways to extend the
partnerships and build quality programs for all children.

14



U.S. Department of Education
Office of Educational Research and Improvement (OERI)

National Library of Education (NLE)
Educational Resources Information Center (ERIC)

REPRODUCTION RELEASE
(Specific Document)

I. DOCUMENT IDENTIFICATION:

O

RIC

Tme:arly
U-e-r-td 6464-+/C11 ; /act"' b(-4-1161-chces. 1')6(/<1'11fua.+14er--1-0

C)1 /14cace.- G cti, LA-1 Lrir-amA-s c,Crodce (et/ s

Author(s): n/ictruta 6 kerla_ 06tuani fie,k.

be,( cuwa-x e--

Corporate Source:

V\ Li)Ci(

II. REPRODUCTION RELEASE:

Publication Date:

26-ro

In order to disseminate as widely as possible timely and significant materials of interest to the educational community, documents announced in the
monthly abstract journal of the ERIC system, Resources in Education (RIE), are usually made available to users in microfiche, reproduced paper copy,
and electronic media, and sold through the ERIC Document Reproduction Service (EDRS). Credit is given to the source of each document, and, if
reproduction release is granted, one of the following notices is affixed to the document.

If permission is granted to reproduce and disseminate the identified document, please CHECK ONE of the following three options and sign at the bottom
of the page.

The sample sticker shown below will be
affixed to all Level 1 documents

1

PERMISSION TO REPRODUCE AND
DISSEMINATE THIS MATERIAL HAS

BEEN GRANTED BY

TO THE EDUCATIONAL RESOURCES
INFORMATION CENTER (ERIC)

Check here for Level I release. permitting
reproduction and dissemination in microfiche or other

ERIC archival media (e.g., electronic) and paper
copy.

,resai Sign
here, -
please

The sample sticker shown below will be
affixed to all Level 2A documents

PERMISSION TO REPRODUCE AND
DISSEMINATE THIS MATERIAL IN

MICROFICHE, AND IN ELECTRONIC MEDIA
FOR ERIC COLLECTION SUBSCRIBERS ONLY,

HAS BEEN GRANTED BY

2A

TO THE EDUCATIONAL RESOURCES
INFORMATION CENTER (ERIC)

Level 2A

Check here for Level 2A release, permitting
reproduction and dissemination in microfiche and in

electronic media for ERIC archival collection
subscribers only

The sample sticker shown below will be
affixed to all Level 2B documents

PERMISSION TO REPRODUCE AND
DISSEMINATE THIS MATERIAL IN

MICROFICHE ONLY HAS BEEN GRANTED BY

2B

\(2,

Ca

TO THE EDUCATIONAL RESOURCES
INFORMATION CENTER (ERIC)

Level 2B

n
Check here for Level 2B release, permitting

reproduction and dissemination in microfiche only

Documents will be processed as indicated provided reproduction quality permits.
If permission to reproduce is granted, but no box is checked, documents will be processed at Level 1.

I hereby grant to the Educational Resources Information Center (ERIC) nonexclusive permission to reproduce and disseminate this document
as indicated above. Reproduction from the ERIC microfiche or electronic media by persons other than ERIC employees and its system
contractors requires permission from the copyright holder. Exception is made for non-profit reproduction by libraries and other service agencies
to satisfy information needs of educators in response to discrete inquiries.

Organize ion/Address:

101t 4-11-SZ "a4LIA OCYPLE tc ti 74,

Printed Name/Position/Title:

111V Ile./ AS% S#6,-.-4.-i)(7)Ce'S Sly
Telephone:
ka. &SI fe 03 7_

FAX:

302 re/ ,-1.44,,
E-Mail Address:

WV I'D ock
Date: 44

ACEI 2000 Annual International Conference & Exhibition Baltimore, MD, Apr. 17-20, 2000). (over)



UNIVERSITY OF ILLINOIS
AT URBANA-CHAMPAIGN

ERIC Clearinghouse on Elementary and Early Childhood Education
and the National Parent Information Network
29 Children's Research Center
51 Gerty Drive
Champaign. IL 61820-7469
USA

January 10, 2000

Dear Colleague:

It has come to our attention that you will be giving a presentation at the ACEI 2000
Annual International Conference and Exhibition to be held in Baltimore, Maryland,
from April 17-20, 2000. We would like you to consider submitting your presentation, or
any other recently written education-related papers or reports, for possible inclusion in the
ERIC database. As you may know, ERIC (the Educational Resources Information
Center) is a federally sponsored information system for the field of education. Its main
product is the ERIC database, the world's largest source of education information. The
Clearinghouse on Elementary and Early Childhood Education is one of sixteen
subject-specialized clearinghouses making up the ERIC system. We collect and
disseminate information relating to all aspects of children's development, care, and
education.

Ideally, your paper should be at least eight pages long and not have been published
elsewhere at the time of submission. Announcement in ERIC does not prevent you
from publishing your paper elsewhere because you still retain complete copyright. Your
paper will be reviewed and we will let you know within six weeks if it has been accepted.

Please sign and complete the reproduction release on the back of this letter, and return it
with an abstract and two copies of your presentation to ERIC/EECE. If you have any
questions, please contact me by phone at (217) 333-1386, by fax at (217) 333-3767, or by
email at (ksmith5@uiuc.edu). I look forward to receiving your paper.

Best wishes,

K. en E. Smith
ssistant Director

Phone: 217-333-1386
800-583-4135 Voice/17Y
Fax: 217-333-3767

ERIC a
E-mail: ericeece@uiuc.edu

http://ericeece.org
http://npin.org


