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ABSTRACT

Quality Schools"”
continuing presentation of the quality philoscphy.

This handbook combines the outcomzs of the "Symposium on
(April 14, 15 and June 2, 3, 1994, Toronrto, Canada) with a
it is designed to guide

the development and implementation of guality-driven educational programs.
Quality schools are committed to creating enhanced learning environments

through purposeful,

cooperative actions of all individuals engaged in the

educational enterprise. Quality schools stress organizational purpose,

leacdership commitment,

teamwork, learniag processes, customers/clients, and

management through data. The introduction explains the four components of

Deming's quality philosophy: his 14 points,

concept of proc¢ess and system,

impact of extrinsic rewards, and importance of knowledge. Chapter 1 presents
a quality agenda for education and its leadership, drawing on the Kodak

Canada experience. Chapter 2 focuses on customers,

suppliers, and

process--three key concepts for developing quality schools. Chapter 3 shows
the relationship of teamwork to the customer-supplier heuristic, tackling
conflict barriers and consensus-building strategies. Chapter 4 discuses added
value, quality assurance, and quality school checklist. An Afterword contains
advice on transitions to practice, lists 13 references, and give biographical
information about authors and presenters. Each chapter contains core
questions, key symposium learnings, an implementation checklist, and
additional references. (MLH)
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