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ABSTRACT
The National Association for Industry-Education Cooperation
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necessary standards for achieving mileposts of the Baldrige Quality Criteria
and the International Organization of Standardization (ISO) 9000 Standards
for Education. Together, the Baldrige Criteria and ISO Standards meet the
requirements for developing a high-performance educational system that
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and student work standards. ISO 9000/Baldrige Criteria provides public
education with a quality management system that achieves measurable quality
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schools now have a single, cogent, understandable, and workable methodology
to apprise them of their greatest opportunities for systemic reform. A
decade-long effort of industry-education collaboration has succeeded in
getting states to include two of three elements for school system
accountability and a total quality assurance system: standards and
assessment. Quality control, the keystone element, is missing. Quality
assurance instills an attitude of disciplined caring toward poor results in
education. NAIEC is uniquely suited to conduct the ISO 9000/Baldrige
initiative as the nation's principal advocate and resource for fostering
industry-education collaboration. (YLB)
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Dr. Don Clark, NAIEC President & CEO

Highly regarded Washington Post
columnist David Broder's recent edi-
torial "Using Business Methods to
Improve Schools" casts a national
spotlight on what the National Asso-
ciation for Industry-Education Coop-
eration is already doing. Broder shows
how the power of Baldrige quality in a
few places are full of promise for
school system improvement. He ad-
vises that "Baldrige in Education" is
almost ready for a national rollout.
NAIEC is way ahead. It has a Baldrige
approach tailored to the realities of
school capability for implementation
already on the road.

Broder focuses solely on the
Baldrige Criteria. He neglects the fact
that these criteria are simply mile-
stones, necessary but not sufficient for
education. NAIEC adds the necessary
standards for achieving the mileposts,
the ISO 9000 Standards for Educa-
tion. Together, Baldrige Criteria and
ISO Standards meet the requirements
for developing a high performance
educational system that can success-
fully deliver students who have mas-
tered the state-mandated curriculum
and student work standards.

NAIEC has plans in place and the
know-how and experience to imple-
ment an industry-education collabora-

tive initiative on a state-by-state ba-
sis. This effort is underway at a time
when state education leaders have
embarked on a high-stakes decision
to raise academic standards in public
schools. ISO 9000/Baldrige Criteria
provides public education with a qual-
ity management system that works"
in achieving measurable quality and
continuous Improvement which are
central in helping successfully imple-
ment the new mandated academic
standards.

The starting point for school im-
provement is an acceptance of new
standards, and standards, as every
business person understands are the
sine qua non of an enterprise. ISO
9000 for education is a series of in-
dustry management standards devel-
oped by the International Organization
of Standardization (ISO) that identify
the basic elements of a quality system.
Many Baldrige recognized businesses
become interested in getting regis-
tered to ISO 9000 because they are
required to do so by the customer.
Companies have increasingly found
that total quality improvement is ab-
solutely necessary to remain competi-
tive in today's global markets. More
than 20,000 U.S. companies are cur-
rently ISO certified.

The ISO standards, like all other
standards, are simply tools to be used
by an organization to help guarantee
success in achieving a set of its ob-
jectives. In this case, the broad objec-
tive is achieving measurable quality
and continuous improvementthe key
ingredients of quality in education
through a voluntary multi-step strategy.
A school system that undertakes ISO
compliance gains many operational
benefits plus improved efficiency and
effectiveness through a bottoms-up
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planning and organizing system
that will require the system, as in busi-
ness, to document its processes, fol-
low its own procedures, have complete
and accurate record keeping, and
maintain continuous improvement.
These motivate educators to say what
they do, do what they say, document,
and let an independent review take
place.

The Malcolm Baldrige National
Quality Award Criteria sets forth cat-
egories for achieving quality manage-
ment in any organization. The basic
thrust is to align all management and
employee activities with strategic plans
aimed at improving internal and exter-
nal results. Alignment in a school
system refers to consistency of plans,
processes and actions, information,
and decisions among the units in the
system in support of key state and sys-
tem goals. ISO 9000 gives specific di-
rections for making progress toward
the categories.

ISO 9000 and the Baldrige Crite-
ria are best viewed as two circles that
intersect. ISO adds the documenta-
tion, the standardization, and the com-
mon language that are set up by the
school. They both have a common in-
tersection in customer satisfaction and
the quality system that actually man-
ages and governs the system.
Baldrige criteria helps to establish a
system that focuses on the customer,
facilitates a long-term approach to con-
tinuous improvement, promotes pre-
vention rather than remediation, and
values results.

What makes Baldrige married to ISO
9000 work is that its approach to qual-
ity is total; it asks that quality be pur-
sued on all fronts, by everyone asso-
ciated with the organization. With ISO/
Baldrige. schools now have a single,
cogent, understandable, and work-
able methodology to apprise them of
their greatest opportunities for sys-
temic reform and to drive them single-
mindedly toward success in meeting
what the state requires.

This is good news about school sys-
tem improvement. Here's why. A de-
cade-long effort of industry-education
collaboration has succeeded in getting
states to include two of three elements
for school system accountability: stan-
dards and assessment. A third is
missing yet readily available by
NAIEC's ISO/Baldrige initiative. We
know what the missing element is and

how to put it into place effectively and
efficiently in our public schools.

Quality control is the missing ele-
ment. It can be called the keystone
element because like the keystone in
forming a complete arch, quality con-
trol locks the standards and assess-
ments together to form a quality as-
surance system. The keystone ele-
ment is made up of the marriage of
the two recognized vehicles (that em-
body quality control) for quality assur-
ance: ISO 9000 standards and the
Malcolm Baldrige Quality Award Cri-
teria. Quality control is the guarantee
that there is a system in place to
achieve what is desired. Standards,
assessments and quality control are
the elements of a total quality assur-
ance system.

Quality assurance instills a remark-
able change in the conventional atti-
tude toward poor results in education.
It is an attitude of disciplined caring.
If the school system does not achieve
the performance standards set for it;
in short, if the students are not suc-
cessfully prepared to the fullest extent
feasible, people in charge care enough
in a disciplined way to work on the
system until it does. Neither the cus-
tomers (the students and the parents)
nor the providers (faculty and stake-
holders) are blamed. It is the system's
job to teach successfully. If it does not,
the reasons for discrepancy are stud-
ied until confirmed as true, and then
corrective action requirements are put
into place or presented to the proper
sources for installation.

The NAIEC industry-education col-
laborative model focuses on achiev-
ing K-12 school reform, i.e., fundamen-
tal change in a state's education sys-
tem, by helping schools successfully
implement the states' new man-
dated academic standards through
an ISO 9000/Baldrige quality manage-
ment system. The only way schools
will successfully meet the mandatory
state testing is to ensure that the stan-
dards are being met by putting into
place the processes known to meet
those standards.

NAIEC is uniquely suited to con-
duct the ISO 9000/Baldrige initiative
as the nation's principle advocate and
resource for fostering industry-educa-
tion collaboration in (1) continuous
school improvement, (2) workforce
preparation, and (3) economic devel-
opment. The Association not only has
the know-how with respect to the con-
tent and practices of ISO 9000/

Baldrige, it also knows how to bring
about successful change. Over the
past 35 years, NAIEC has assisted
communities establish formal broad-
based industry-education councils/al-
liances in the U.S. and Canada with a
mission that focuses on the three pre-
viously cited areas.

As we proceed on a state-by-state
basis in developing a reliable high-
performance educational system
through our industry-education col-
laborative ISO 9000/Baldrige model,
we consider a state's economic devel-
opment groups as key stakeholders in
this effort. The demand for school re-
form has come about because we are
in a new economy with higher stan-
dards and the need for fully prepared
students. Business has been the
leader in calling for a responsive edu-
cational delivery system because of
poor employee preparation and short-
ages of qualified peoplehigh school
diplomas that don't even signify atten-
dance let alone achievement. Schools
are producing too many students who
cannot and will not be able to support
themselves adequately and their fami-
lies. They are and will increasingly
become a drag on our economy and
the welfare of our country.

NAIEC centers the leadership for the
states' initiatives on the economic de-
velopment groups where business
leadership exists. They are exactly the
ones that have the motives for help-
ing bring about improvement in edu-
cation. They also often contain the
personnel who have the know-how, or
who can release people who have it,
to mentor the schools which is central
to implementing ISO 9000/Baldrige.

Our experience shows that when
industry and education collaborate as
informed participants in improving edu-
cation, great things can happen. The
adoption of standards and assess-
ments in the last decade proves that.
Now, we are offering practitioners from
both sectors an ISO 9000/Baldrige ini-
tiative that is powerful and timely, one
that represents the keystone arch, the
final piece that locks standards and
assessments into a system that
gives quality assurance to both edu-
cators and stakeholders who now are
capable of achieving measurable qual-
ity and continuous improvement nec-
essary in developing a high-perfor-
mance educational system.

Visit us on the Web at
www2.pcom.net/naiec
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