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Introduction

Faith communities play a vital role in reaching out and connecting to families
and children. As faith communities fulfill this role, they often become
involved in and supportive of education issues of importance in their local
community. Across the nation, ~Ther‘e are excellent examples of the positive
impact that faith communities have had in encouraging and enabling families
to be involved in their children's learning. Some of these communities use
U.S. Department of Education resources and programs, which are described
later in this book. Many form partnerships involving people from places
other than faith communities and schools—such as comrlnunify groups,
businesses, families, and education organizations. These partnerships
enhance the potential for family and community involvement in children's

education.

To support these efforts, this publication provides faith community leaders
and members with ideas, tips, examples, and resources for getting involved
in education. From examples of what's happening in the field, to a focus on

the involvement of faith communities in children's learning to a description

" of the most pressing education issues, this book offers a number of good

ideas to help faith communities be successful in their mission to help
children learn. The book ends with a collection of resources and references

to further help you in your work.

You can make a difference for children and families in your community. We

hope you will share your own successful ideas with us.
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Examples from the Field

Faith communities play an important and vibrant role in communities across
the United States. One of the roles they play is to inspire their
membership to support children and families in obtaining a world-class
education. Many faith communities recognize their role and influence, but
often need assistance with focus, activities, funding, and know-how. In this
chapter are highlighted some examples of the leadership role national
religious organizations have provided to their local faith communities, as well
as programs that local faith communities have established in support of

schools and children’s learning.

Alexandria (VA) Tutoring Consortium—This partnership between the
Alexandria Faith Community and the Alexandria Public Elementary Schools
sets as its goal to tutor young children in reading through one-on-one
discussion. A congregation-based coordinator recruits tutors and assists with
scheduling; a school-based coordinator acts as the building point-of-contact.
Working with the school's volunteer coordinator, the classroom teacher
identifies and assists with scheduling children who need tutoring. Tutoring
materials are selected by the public schools, which also provide training for
the volunteer tutors. The tutor and student meet three times per week for

30 minutes each time. The qualifications for tutors are a love of reading and

a love of children.




Chicago Public Schools Interfaith Community Partnership—This multicultural
interfaith group of religious leaders, brought together by Superintendent Paul
Vallis, forms a network for the purpose of assisting local schools in addressing
crisis in and around the schools, student discipline problems, truancy and low
attendance rates, school safety concerns, student and staff attitudes, and
self-esteem issues. The partnership provides crisis intervention, workshops
for parents, curriculum development in the areas of character education and
values, a diversity calendar, expansion of local school partnerships,
sponsorship of radio and TV interviews with public school staff to promote
Chicago Public School initiatives, and coordination for establishing a crisis

support fund.

National Council of Churches—Each year, materials related to public
education and supporting teachers are made available to member
denominations and congregations of the National Council of Churches. This
resource has many components. It highlights education initiatives of the
‘Partnership for Family Involvement in Education, urges local churches to
participate in projects such as the America Reads Challenge (see p. 34) and
America Goes Back to School (see p. 21), and contains a listing of publication
resources available to local faith communities.

National Council of Jewish Women (NCIW) Center for the Child—In 1995,
NCJW launched "Parents as School Partners” with four activities: focus
groups with parents, teachers, and principals to hear what parent involvement
means to them and what they need to make school-parent partnerships work;
surveys of school district superintendents regarding parent involvement
policies and programs; a critical review of the research on parent involvement;
and a compilation of promising school-based programs for enhancing parent
involvement. The results are contained in a kit that is being disseminated to
school districts, teachers, parents, and advocates of parent involvement in
order to apply the findings around the country.




Presbyterian Church (USA)—The Eastern Oklahoma Presbytery, Task Force
on the Church and Education, of the Presbyterian Church (USA), published
Presbyterian Churches Supporting Public Education: A Workbook for
Improving Quality and Eguality in our Public Schools. Additionally, the
Presbyterian Church designated 1998 as the "Year with Education,” when
activities at presbyteries across the country focused on support for public
education.

Seventh Day Adventists—The General Conference of Seventh-Day
Adventists pledged 3,000 reading tutors in response to the America Reads
Challenge. The reading tutors are being recruited through work with youth
organizations on the high school and university levels. This is part of the
Conference's overall plan to meet its commitment given at the Presidents’
Summit.

Shiloh Baptist Church (Washington, DC)—Shiloh/Seaton Elementary School
Partnership creates mutual support activities for the children served by the
school and church. The partnership has established a reading tutorial
program for children attending Seaton, staffed by volunteers from Shiloh.

Women's League for Conservative Judaism—The Women's-League has local
chapters throughout the United States, Canada, and Mexico. Each local
chapter was encouraged to begin a READ*WRITE*NOW! Summer Reading
Program (see p. 37) with materials from the U.S. Department of Education to
serve its community and to affiliate with the National Jewish Coalition for
Literacy. Because some chapters experienced initial success with the
program, more chapters have adopted it and others plan to continue it each
summer.
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Faith Communities’ Support for
Children's Learning

How did these faith communities—and thousands more like them around the
country—get started in supporting schools and local education efforts?
What is the appropriate role of faith communities in local education efforts
and what are the boundaries for volunteers? How can faith communities
build partnerships within their local community to ensure effectiveness and
target resources? Before answering these questions, let's look at why
family involvement is so important that it calls for a national effort to join

together in building family-school-community partnerships.

Did you know that parents and family members are critically important fo a

child's education?

e Seventy-two percent of children, ages 10-13, said they would like to talk
with their parents more about schoolwork. Almost half of older students,
ages 14-17, agreed! (Mational Cornmission on Children, Speaking of Kids: a
National Survey of Children and Farents, 1991)

¢ Roughly one-half of students get As when one or both parents are highly
supportive of their child's education, regardless of whether the child is in
a single or dual parent home. (Mational Center for Education Statistics,
Fathers’ Involvement in Their Children’s Schools, 1997)

o Three factors over which parents exercise authority—school attendance,
presence of reading materials in the home, and excessive television

watching—account for nearly 90 percent of the difference in eighth-

7
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grade math test scores across high-performing and low-performing
states. (MNational Assessment of Educational Progress, 1994). In fact, 30
years of research has shown definitively that parents’ involvement counts

significantly toward a child's success, or failure, in school.

Appropriate Role for Faith Communities

What is the appropriate role for faith communities in public education and

what are the boundaries for volunteers?

Faith communities can be of great support to the efforts of local schools
and the families in the community. It is appropriate and encouraged for
faith communities to take an active role in supporting children’s learning as
part of a partnership with public schools. However, it is not appropriate for
members of faith communities to use their involvement in public schools as
an occasion to endorse religious activity or doctrine or force participation in

a religious activity.

Religious Expression in Public Schools (see p. 54) was distributed in August
1995 and again in June 1998 by Secretary of Education Richard Riley. In his
cover letter, Secretary Riley emphasizes that these guideliheé for religious
expression in public schools reflect two basic and equally important

obligations of the First Amendment.

First, schools may not forbid students acting on their own

from expressing their personal religious views or beliefs
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solely because they are of a religious nature. Schools may
not discriminate against private religious expression by
students, but must instead give students the same right fo
engage in religious activity and discussion as they have fo
engage in other comparable activity..At the same time,
schools may not endorse religious activity or doctrine, nor
may they coerce particjpation in religious activity.. [Tihe
right of religious expression in school does not include the
right to have a captive audience’listen, or to compel other

students fo participate.

When members and leadership of faith communities volunteer in schools or
volunteer to work with students and their families for an educational
purpose in partnership with public schools, they should act with the same
understanding of the First Amendment as do school officials. Any
partnership activities should have a secular purpose, and volunteers in the
partnership activities should respect the religious rights of students.and
the responsibilities of school officials to neither foster nor discourage
religious belief or activity. In this light, the following are some guidelines
for members and leaders of faith communities who engage in school and

education activities in partnership with public schools:

o DON'T participate in student-led religious activities when in your
capacity in the educational program, but DO acknowledge students from

the educational program when you meet them in a religious context.

\O fncty
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e DO stop student speech that constitutes harassment aimed at another
student or group of students but DON'T infringe on the rights of
students and their family members to speak about religion or to say a
prayer or to read a Scripture, provided it is within the reasonable limits
of rules for orderliness, talking, and congregating that are set for other
speech and activities.

o DON'T prohibit or discourage speech or other activity simply because of
its religious content or nature and DON'T pray with THe students and
families or encourage them to pray during your volunteer session with
them.

e DO impart civic values and virtues and encourage positive character
development but DON'T preach about your faith to the children and their

families while conducting your educational activity.

Public schools, and the programs operated in partnership with them, can
neither foster religion nor preclude it. Our public schools must treat
religion with fairness and respect and vigorously protect religious expression
as well as the freedom of conscience of all other students. In doing so,
public school programs reaffirm the First Amendment and enrich the lives

of their students.
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Faith Communities—Building Partnerships for Action

How do faith communities get started in their efforts to support childrens
learning and family involvement in education? How can faith communities
build paritnerships to ensure effectiveness and target resources in the

community?

To answer these questions, we can take a look at a process adapted from the
business community, modified to reflect the culture, resources, and abilities
of faith communities to lead and support community efforts. Templates to

help you organize this process are in the resources and reference section of

this publication.
Asking What You Can Offer

e Create or highlight a culture in your faith community that supports
involvement in education—Does your faith community have a tradition in
education, has a literacy program begun, or do you need to raise
awareness about the scope of the issue within your community?

e Assess your resources—Evaluate your own organization's capacity for
physical plant, volunteers, equipment, materials, transportation, and

funds.



Choosing and Recruiting Partners. Understand +hm‘ better education IS
everybody's business—your religious organization or faith community could
be the catalyst to help everyone become involved. The key to a successful,
sustained community activity is to form partnerships in the community. The
greater the number and diversity of people involved, the greater the chance
of long-term success. Your partnership might start small—a partnership
just within your faith community, with members who are valuable resources
because they are also parents, teachers, employers, cominunity leaders, or
retired citizens, to name just a few categories of rich experiences. You may
then want to expand your partnership to include other faith communities,
local schools and school district staff, community groups, and businesses in
your area. All of these human resources together will help you decide how

to build the most effective partnership.

e Determine who your partners will be—With which schools and educational
systems would you like to work? What other community groups are
active and interested in helping children learn? What are the educational
programs currently being offered in the community?

e Recruit and organize partners—Remember that the relationships you are
building around education are partners, not outsiders coming in to "fix" a
problem. View the school and other partners as equals.who, together, can

improve children'’s learning and the involvement of their families.

Setting Priorities and Goals. Forming a partnership is only part of the
process. Once you have all the right people around the table the partnership

must decide on its specific priorities and goals and begin to determine the
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steps necessary in the local community to reach the goals. Differing
community needs and circumstances will determine the timeline for this
process. Setting a timeline and goal for initiating activities can be one of
the first tasks of your partnership. Coordinating your timeline with the

school year calendar is a key activity.

e Create a vision together—Be specific in your vision. Associate concrete
actions with your statements. Working with school staff, identify
priority areas.

e Reconcile the vision with partner goals, current activities of each partner
organization, and resource capability—Now that your partnership has a
vision, review the policies, programs, and activities of partner members
and see how well 'Th'ey fit into the vision and how each partner can help
achieve the goals.

o Set up a steering committee—Be sure it is someone’s responsibility to
coordinate and accomplish each activity and its component parts.

e Set and prioritize short- and long-term goals—Short-term goals can be
for the next 4-6 months; long-term goals for the next year and beyond.

e Create a plan and form a team around priorities—Map out the operations
needed to be successful, including outreach, networking, monitoring, and
evaluation.

o Implement an action plan—Be sure to include timelines, but don't hesitate

to revise them if, in practice, they become unrealistic.



Measuring Your Success. Don't stop with implementing your plan—be sure to
evaluate it and use the results of your evaluation to measure your progress,

inform your community, and plan for the next phase of your project.

* Measure and report progress—Nothing breeds success like success! Be
sure to spread the word throughout your community, not only of the
successes you've had, but of the challenges that lie ahead.

* Review the annual plan and plan for the future—Measure your progress
and use this information to plan the next stage of your project.

Remember to consult the templates in the final chapter. They are designed

to help you work through this process with your partners.

Action Areas That Promote Family and Community

Involvement in Children's Learning

From national religious organizations to local faith communities, effective
partnerships can be formed among people of faith and with organizations
outside of the faith community to support schools and family involvement in
education. Here are some action areas to consider as your partnership

begins to brainstorm on how to reach the goals it has set for itself:

Combat alcohol, drugs, and violence. Prevention programs work best when
parents, students, law enforcement officials, and communities join together
to provide consistent messages and support comprehensive programs.

Members of faith communities can partner with schools to provide

18
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mentoring and afterschool programs to give children safe havens from

violence and alternatives to drugs.

Several years ago, racial unrest in the Jordon Park area of St. Petersburg,
Florida, brought to the forefront one of the issues that many in the
community knew already: their youth needed support and attention,
particularly in the afterschool hours. A cadlition, the Interdenominational
Ministerial Alliance (TIMA), which was formed 24 years ago, came together and
formulated the Urban Fellowship Mentoring, Tutoring, and Enrichment
Program. They began to pursue ways that they could make the afterschool
hours safe and productive for their young people. The Urban Fellowship
Program approached the Pinellas County Schools with their ideas and together
they found other partners to make their dream a reality. The Urban
Fellowship Program, Pinellas County Schools, Juvenile Welfare Board, the
National Conference on Community and Justice, and the University of South
Florida today are partners in a 21*' Century Community Learning Center grant
(see p. 32), operating the Johns Hopkins Community Learning Center, providing
safe and beneficial afterschool and summer activities to middle school youth
in Jordon Park.

Provide mentoring programs. Interested citizens—from employers to
college students to members of faith communities to senior citizens—can
participate in mentoring programs that provide emotional support and
guidance to young people. Mentors can help with schoolwork, job skills
development and career planning, and can help connect young people to the
potential and importance of college and training beyond high school. The
evening hours are a great time for mentors to meet with their students.

Senior citizens and college students can even meet in the afternoon hours.

1519



Shiloh Baptist Church in Washington, DC, established a Family Life Center
to strengthen and nurture families in the surrounding community, bringing
them together for educational, cultural, and recreational activities. One
of its educational programs is the Male and Female Youth Enhancement
Project, designed to stimulate healthy lifestyles in African American
youths ages 8-15 in the community by providing them positive role models,
socialization activities, and educational enrichment.

Enlist community volunteers. Community and religious organizations can
organize support for young people. Senior citizens in many communities are
putting their experience and expertise to work on behalf of children.
Volunteers can serve as tutors or teacher aides, work in the library, or help
with afterschool activities. Sometimes the best help is for a faith

community to add volunteers to an existing program.

The National Jewish Coalition for Literacy has pledged to recruit
100,000 volunteers over five years in response to the America Reads
Challenge. In most instances, the Coalition is working with existing
literacy programs to support ongoing efforts. In a few communities,
the coalition has taken the initiative to start a new partnership. The
Coalition’s 27 affiliates include Boston, Hartford, Louisville, Atlanta,
and Seattle. '

Offer before- and afterschool, weekend, and summer learning activitses.
Community partnerships can make afterschool and summer learning activities
available to young people through schools, cultural institutions, park
districts, and other public and private agencies. Faith communities can
either organize activities or partner with other community groups in on-

going programs.

20
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In Jackson, Tennessee, 10 churches have designed a tutoring program in
cooperation with the local school system to serve children residing in
public housing and other neighborhoods. Three nights a week, church
buses provide transportation to church facilities where 250 volunteers
work with 350 children, providing assistance in reading and math.
Volunteers from the tutoring program also raise funds to purchase
school supplies and then operate a school supply “store” that gives
school supplies to students prior to the opening of school.

Support early childhood development and preschool programs. New
scientific findings on brain development in very young children point to.the
importance of children's earliest experiences in helping them get off to a
strong and healthy start. Community and religious organizations can help
children start on the right path by supporting programs that work with
young children and their parents, offering educationally based child care

programs, and special activities for children and their parents.

The Sixth Episcopal District of the African-Methodist Episcopal (AME)
Church (Georgia) launched an America Reads Challenge project with
emphasis on rural areas. "Meeting Our Community in Their Community"
launched a campaign to provide a home library for every family in
several rural areas. The fourth Sunday of each month was declared
"My New Books Sunday.” The project culminated in a special learning
and recreational event featuring storytelling, reading aloud, and a time
for children to pick out their new books.

Moving National Efforts to the Local Level

Many national religious organizations are committed to being a part of
improving the educational opportunities available to children in the local

communities that are served by their houses of worship. Together, national
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organizations, their local affiliates, schools, communities, and individuals can
make a positive difference in family involvement in education and help
children achieve high standards and improve schools. In today's world of
expanding educational and technological opportunities, it is more important
than ever to find effective and efficient ways to move national initiatives to
the local, grassroots level, because that is where the real action—helping

children learn—takes place!

As a national organization working with local affiliates, communities, and
individuals, it is important to understand the mission, needs, resources, and
capacity of local communities. While the easier question to answer is usually
"What are the needs?”, the harder question is "What can I do to meet these
needs?”. Here are some tips for national organizations to help local

affiliates successfully carry out a national initiative in a community.

Getting Started Work with local communities from the beginning of the
project. Local communities must buy into and feel ownership of the program

by determining their own needs and recognizing their own capacity to help.

Need's Assessment. Help local organizers or coordinators assess needs and
identify assets within their community. Develop a survey questionnaire to
assess needs or share assessment instruments used elsewhere. Help
organizers to address demographics, cultural awareness and appreciation,
and language barriers in their planning. Include communication tools (for
example, all schools linked in a network), acknowledge existing networks, and

recognize that many community leaders wear different “hats” (for example,
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a business leader may also be a member of a faith community and a Scout

leader).

Share Information. Share information about resources that exist outside
of the community. Design a resource package for local organizers that
includes examples of resources available from federal and state
governments and from other communities that may have designed similar
programs. Keep the size of the resource package manageable. This book

represents one such resource you can use.

Guidance. Provide guidance on building local partnerships. Information
should include getting the right players around the table, working with
school systems, and sharing examples of how this has been done

successfully. Additionally, the role of a local coordinator should be defined.

Goals. Specify the goals of the nationwide initiative. Clarify how the
national initiative correlates to the goals of the local af filiates. Encourage
local involvement in a national initiative (such as the U.S. Department of
Education's America Goes Back to Schoolinitiative) in a way that makes

sense—a way that will fit local affiliates’ needs and match their capacities.

Results. Provide information to locals about what results should be
measured and ideas on how to carry out an evaluation. Give examples or help
create consistent and realistic evaluation tools, including anecdotal evidence,
survey forms, and other reporting mechanisms. Encourage local organizers

to include evaluation as part of the program from the beginning.
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The Comprehensive Health Education Foundation published a book entitled
Rernewing the Partnershp: The Mainline Church in Support of Public
Eaducation. This book serves as a resource to local faith communities
about how to be appropriately involved in supporting education in their
community. It calls for a partnership of religious leaders and educators
working together to ensure the most effective quality education for all
children. An update of this book is planned for fall 1999.

The United Methodist Church published Edlication, The Gift of Hope,
and provided it to all UMC parishes to encourage their support for and
involvement in public education and children's learning. The UMC
followed up this publication with a parish study guide to help local
churches establish partnerships with local schools, bring the education
conversation to the entire community, and support families and life-long
learning.

Structured Activities for Your Faith Community

Beginning your activities with a focus can help lead to success in your
efforts, keep your partnership moving forward, and recruit others to join
with you. Whether you are working on reading, safe schools, mentoring,
college going, or early childhood, the following activities can give you the
structure your partnership needs to kick off its involvement efforts and

sustain its activities to support children's learning.
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America Goes Back to School!

America Goes Back to Schoolis an annual “call to action” for communities to
have a role and a stake in improving education by getting involved and staying
involved in their local schools. This initiative encourages parents,
grandparents, community leaders, employers and employees, members of the
arts community, faith communities, and every caring adult to show children
how much they value education by celebrating the opening of school and
helping them learn all year long. When families, communities, and schools
work together—from kindergarten through college—schools work better and
students learn more. Religio'us communities can play a vital role by helping to

strengthen home-school connections.

To answer the America Goes Back to Schoolcall to action, faith communities

can:

o Help make schools safer by conducting conflict resolution workshops that
teach children how to settle disputes peacefully and respond when
someone is bothering them. Work with students on an anti-violence

campaign.
o Encourage family involvement in education by sponsoring “family math” or

“family science” programs or events where members of your congregation,

especially business leaders, engage in conversation about careers in
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science and math with both students and their families. Targeting middle
school students is especially important, because they will soon be making
course selections and decisions that impact their ability to attend college

or other postsecondary education.

Help set a reading and literacy goal for your community—to read 30
minutes a day, five days a week. Reward children who meet this goal by
sponsor'ing'a special activity in your facility, conducting an awards
ceremony for parents and children, or providing a new book with donations

from the congregation as a reward for a job well done.

Emphasize high standards by convening an assembly, discussion group, or
af terschool program at which members of your community tell personal
stories to students and their families about how “going the extra mile
made a difference in my life." This will reinforce the benefits of having
high standards that require discipline, extra effort, dedicated study, and

persistence.

Help in the drive to make sure technology is available to all students by
being a neighborhood center that offers afterschool computer activities
and also provides a safe haven for students. Open your center to parents

and young adults in the evening for job-training and skills acquisition.

Organize volunteers in the community who will help local middle and high
school students learn about different college programs and the college

application process. Help them fill out applications and financial aid forms
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as well as provide information on scholarships. Collect donations to

provide funding for college application fees.

A coalition of faith communities and education associations in Phoenix,
Arizona, uses America Goes Back to Schoo/as a focal point each year to honor
teachers—current and retired—for the work they do on behalf of children
and youth. Teachers are honored at each participating religious community's
worship service and then come together in a joint location for presentation of
certificates, followed by refreshments, to honor their contributions.

Religion and Education Summit

The goal of a Religion and Education Summit is to bring together leadership
representing both communities of faith and schools to discuss issues of
concern to the community and to build partnerships that bring about the
changes needed for the benefit of all children. Successful summits have
been held in several areas of the country and have resulted in lasting

partnerships that positively affect children and youth.

Lawrence, Massachusetts, was the site for a Religion and Education
Summit that brought together faith and education leaders from
throughout New England. Participants learned about the Partnership for
Family Involvement in Education and the appropriate roles for faith
communities in supporting education in their local communities. The
afternoon was devoted to working together in statewide groups to design
a plan of action for joint projects and activities. Each group pledged to
continue meeting with each other to get their projects off the ground.
As a result, projects in many New England communities were begun—
tutoring and mentoring, afterschool, reading, and school safety—all
benefiting children and youth.
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A Religion and Education Summit held at Spalding University in
Louisville, Kentucky, drew participants from across the state and from
neighboring school districts in Ohio and Tennessee. This summit's goal
was to bring together faith communities, educators, and institutions of
higher education to encourage middle and high school students to work
toward achieving high standards and make realistic plans for post-
secondary education. Kentuckiana Metroversity, a coalition of colleges,
universities, and seminaries in the greater Louisville areq, is
coordinating follow-up activities to keep alive the excitement generated
at the summit.

The final section of this book contains a step-by-step guide to bringing

together your community for a Religion and Education Summit.

Join the Partnership for Family Involvement in

Education

The Partnership for Family Involvement in Education was started in
September 1994 by Secretary of Education Richard W. Riley to encourage
and support families' involvement in children's learning to high standards.
The Partnership is a growing grassroots organization of schools, employers,
educators, families, religious groups, and community organizations who
recognize their interdependent roles in supporting family and community
involvement in children’s learning and in improving schools and raising student

achievement,
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The Partnership's mission is:

o to increase opportunities for families to be more involved in their
children’s learning at school and at home; and

e to use family-school-community partnerships to strengthen schools and

improve student achievement.

Because family participation in children's learning is of ten influenced by
work schedules and time constraints, it is crucial that businesses, community
and religious organizations, and especially families and schools support
parent and employee involvement in education. By taking into account all of
these constraints on family time and staying child-focused, there is a much
greater chance that the child will receive the support he or she needs. To
encourage such support, the Department of Education administers 1He
Partnership and offers resources, ideas, funding and conferences relevant
to family involvement in education. Partners across the sectors—Employers
for Learning, Community Organizations, Religious Groups, and Family-School
Partnerships—commit to increasing family participation in children's learning
through a variety of activities and efforts, some of which are: student- and
family-friendly policies at the workplace, before- and afterschool programs,

tutoring and mentoring initiatives, and donations of facilities and

- technologies.

The Religious Group sector of the Partnership for Family Involvement in
Education actively promotes family and community involvement in education.
From national leadership activities to local tutoring, mentoring, and

afterschool programs operated by faith communities, the Partnership’s
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Religious Community group has been making a difference in the lives of

children and families.

As a member of the Partnership, you'll learn about new information,
materials, and studies: be able to link up with other organizations working
toward the same goals; and be a part of a national effort to encourage and
enable families to be involved in their children's learning. Join now, and make
a difference in the life of a child. A sign-on form is included in the final

chapter of this publication.
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Priority Education Issves

What are the activities in which your partnership will engage to help your
community? Will you provide safe havens for the afterschool hours? Will
your members be reading tutors? Will your partnership’s emphasis be on
college going for young men and women? Will you help make your local
schools and neighborhoods safe and drug-free learning and living

environments?

The activities for building partnerships outlined in the previous chapters will
help you to work within your community to determine its priorities in
education and family involvement. For the past several years, members of
the Partnership for Family Involvement in Education have been involved in
many activities on the national, regional, state, and local levels. Because of
these many successful activities, the Partnership has determined several
priority areas that are supported through up-to-date materials, resources,
and funding. These priority areas, detailed below, can help local
partnerships bolster their own activities by building a connection with other
groups to share and learn from one another, providing the latest information
and resources to strengthen activities that support these priority areas,

and providing recognition for visible commitment.



Afterschool Learning

The Facts

According to the FBI, youth between the ages of 12 and 17 are most at risk
of committing violent acts and being victims of crime between the hours of
3:00 p.m. and 8:00 p.m. Surveys show that parents want their children to be
involved in safe afterschool learning and enrichment activities with
opportunities to use technology. to participate in the arts, drama and music;
to get extra help with basic academic skills; and to participate in community

service.

The Role of Faith Communities

Faith community members can help students take advantage of the
afterschool time in a safe and constructive manner by starting or supporting
extended learning programs in local schools and communities. By providing
these activities and more, faith community partnerships are giving children
lots of wholesome activities and helping schools and other facilities stay
‘open before and after school and in the summer as community learning
centers. By sponsoring alcohol- and drug-free activities and by providing
extracurricular learning activities, mentors, internships with employers, and
community service opportunities, faith communities are making a difference

for youth in their community.

Shiloh Baptist Church in Washington, DC, established a Math and Science
Computer Learning Center to teach critical thinking and problem solving skills
to children in 4™ through 8™ grades using math, science, and a computer-
based curriculum. The Center is open after school and evenings and is staffed
by both paid and volunteer staff. During the daytime, the Center is used for
adult skill development in a welfare-to-work program.
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What Can Your Farth Community Do to Help Children Learn After
School?

Organize and sponsor afterschool, extended learning activities for students
of all ages. Your faith community members—and members of your broader
partnership—can find out what children are learning at school and reinforce
that learning in afterschool activities. By sharing expertise and talents,
your group can make it possible for students to participate in the arts,
perform appropriate science experiments, help others in the community, or
engage in any number of fun learning activities—all in a safe, orderly

afterschool environment.

Teach children and their parents about the latest technology and its uses
for learning. Your group can coordinate with schools and libraries to use
their computer labs for special activities or you can establish your own

computer lab by collecting and repairing donated computers and printers.

Host or co-host recognition opportunities. Try sponsoring contests and
award ceremonies in the arts, music, math, and reading to help reinforce
academic achievement in school and throughout the community. Held in the
afterschool hours or early evening, they provide an occasion for children and

their families to gather and recognize local achievements.
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Support and help coordinate the use of college or high school students
interested in teaching. As tutors or homework supervisors, older students
can help younger ones with their academic skills. The younger students get
the extra help they need, and the older students get valuable experience as
they plan their own futures. Provide older students with information about
available opportunities for careers in teaching and the steps involved in

becoming a teacher.

Publicize the need in your community for safe, fun, afterschool learning
activities. Children of all ages, and especially middle school youth who have
few options open to them, need safe afterschool activities. Perhaps your
faith community is small and cannot provide these activities on your own.
Your community can start an awareness campaign by word-of-mouth or by
generating publicity to bring together many community groups who will rally

around this need.

Help staff members and directors of afterschool programs. Your
community may already have a small program for the afterschool hours.
Think how much more effective the existing program could be with
additional volunteers, more space, new books, and appropriate supplies. By
coordinating with existing programs, your faith community can extend its

reach and enhance their effectiveness.
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U.S. Department of Education Resources on Afterschoo/ Learning

Safe and Smart: Making the Afterschool Hours Work for Kids. This new
report from the U.S. Departments of Education and Justice highlights the
benefits of afterschool activities and offers evidence of how such programs
can make a difference for children. It details key components of high-
quality programs and showcases some outstanding models in communities

across the nation.

Give Us Wings! Let Us Fly! This brochure provides information about
afterschool programs: how afterschool programs can help, where they can
be found, exampIe;s of programs making a difference, what you can do to
help make options available for children in the afterschool hours, and

resources for obtaining additional information.

Keeping Schools Open as Community Learning Centers: Extending Learning in
a Safe, Drug-Free Environment Before and After School This guidebook
shows the benefits of keeping schools and other community facilities open
for children and families beyond traditional operating hours, and it gives
practical advice about how to provide access to valuable educational

resources in public buildings that are safe for children.
Bringing Education Into the Afterschool Hours. Provides schools with ideas

on how they can use their afterschool program in new and effective ways to

promote student achievement and meet the needs of their students and
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community. Each activity illustrated includes suggestions for additional

resources available through the U.S. Department of Education,

Publications are free of charge and may be ordered by calling
1-877-4ED-PUBS. They are also found on the Web page
for the Partnership for Family Involvement in Education at
http.//pfre.ed.gov. Further information on afterschoo/
learning can be obtained by calling 1-800-USA-LEARN or
visiting www.ed.gov/offices/OFRI/2IstCCLC/ index.html.

Funding Source: 21°" Century Community Learning Centers

The 215" Century Community Learning Centers program funds partnerships of
local public schools and community organiiaﬁons (including faith
communities) for providing extended-time learning activities in public school
buildings in rural and inner-city areas. The public school or public school
district serves as the fiscal agent for the grant. Extended-time learning
activities can be held before and after school, on weekends, during school
vacations, and in the summer months. The focus of this program is to
provide extended learning opportunities for participating children in a safe,
drug-free and supervised environment. A priority of the program is to focus

on middle school students.

In 1998, the 21°' Century Community Learning Centers program provided
nearly $100 million to rural and inner-city public schools to address the
educational needs of their communities after school, on weekends, and
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during the summer. In 1999, another $100 million in new grants were

appropriated for this program.

Currently, about 900 rural and inner-city public schools in nearly 300
communities—in collaboration with other public and non-profit agencies and
organizations, local businesses, educational entities, cultural organizations,

151’

and faith communities—are now participating as 21" Century Community

Learning Centers.

Building on this U.S. Department of Education program, the C.S. Mott
Foundation is providing up to $55 million for technical assistance and

training for afterschool programs in every state.

Faith communities interested in tapping into this source of funding for
afterschool and other extended-time learning programs should contact the
community relations staff member in their local public school district. Asa
partner, faith communities can help design the program, assist in hiring
staff, provide volunteers and materials to enhance the program, and recruit
student participation. Remember that activities by faith communities in this
setting must be secular and neutral. Faith community partners should also
plan to attend training sessions for potential grantees. For more

information, visit www.ed.gov and www.mott.org.

33



The America Read's Challenge

The Facts
There is a national consensus, based on well-established research, that
children should read well and independently by the end of the third grade.
Research demonstrates that if students cannot read well by the end of the
" third grade, their chances for success are significantly diminished, and
there is a greater likelihood they will drop out of school later on. Yet, 40
percent of America's fourth graders cannot read at the basic level on
challenging national reading assessments. Research shows that parents and
other concerned individuals in local communities and the private sector can
make a difference as tutors and mentors, extending the reading program of
the school. The president has issued the America Reads Challenge to get |

everyone to pitch in and help reach this reading goal.
The Role of Faith Communities

The America Reads Challenge is a call to all Americans—parents, educators,
libraries, religious institutions, universities, college students, the media,
community and national groups, cultural organizations, business leaders, and
senior citizens—to support teachers and to help ensure that every child in

America can read well and independently by the end of the third grade.

Reading is a skill that is developed not only in the classroom but also in the
home and the community. Your faith community can play an important role in

the America Reads Challenge by working with students who need extra help
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in learning to read. You can provide resources and encouragement to parents
in your congregation, collect children's books to distribute to local families,
provide volunteers for an ongoing reading effort in your community, connect
to a public library's summer reading program, or begin a weekly reading

program in your facility.

The Baltimore-Washington Conference of the United Methodist Church began
a summer reading program through Foundry United Methodist Church in
Washington, DC, using the READ*WRITE*NOW! Program (see p. 37). Reading
program volunteers work with children from neighboring public schools during
the summer months to provide a fun and enriching reading program. Both
volunteers and children agreed—it was a great success! Additionally, the
Baltimore area UMC churches joined an existing literacy program to extend
the services offered.

What Can Your Faith Community Do to Help Children Learn to Read?

Instill a love of reading in children. By reading aloud to their children
regularly and using TV wisely, parents and other adults in your faith
community can empower children with the lifelong habit of reading. Holding
family reading nights, story hours, and book exchanges can help families

make reading a priority.

Encourage reading in your group, schools, and the community. Host a read-in
at a local school to kick things of f. Coordinating with the school principal,
librarian, and reading coordinator, invite parents, police of ficers, high school

and college students, business people, the mayor, and any community
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members to bring their favorite children's book to read to a class. Students
can read their own favorite books to their classmates and the visiting

community members. The talents of faith community members and other

local partners can create a wonderful day for children.

Be a volunteer futor. Members of your faith community can mentor and
tutor both children and adults who need extra help with reading. Faith
communities can adopt schools and serve as reading tutors to those
students. Or, start by hosting progr;ams for members of your own
congregation. Spread the news by encouraging participants to bring a
friend. If your group is not ready to tackle a project of its own, plan to join
an existing group. Many community and civic groups already sponsor tutoring

programs and can always use extra volunteers.

Connect parents and tutors with reading experts. Involve experts who can
provide parents and tutors with guidance and training on the best way to
help children learn to read. Effective reading practices can make the
efforts of tutors and the support of parents and family members even more

helpful.

Support high standards. Find out about the state and local standards for

* reading achievement and the results of reading assessments for schools in

your community. Join parents, teachers, and school staff in supporting high

standards and reward students who reach those high standards.
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U.S. Department of Education Resources on Reading

America Read's Challenge Resource Kit. This kit will provide you with
everything you need for accepting the challenge of making sure all of
America’s children learn to read well and independently by the end of the
third grade. Topics such as finding and serving children, recruiting and
training tutors, forming a community coalition, and reaching out to families

and teachers are covered in the kit.

READ*WRITE*NOW! Available in both English and Spanish, this is a
summer reading program designed to be used by a child pre-school through
grade six with a reading partner. The child reads 30 minutes a day, at least
five days a week, and meets at least once a week with his or her reading
partner. The READ*WRITE*NOW! series includes the basic kit, an early
childhood kit (READY*SET*READ!), a learning partners guide, and a new
learning poster which contains activities to do together that encourage

reading and strengthen skills.

Simple Things You Can Do to Help a Child Read Well and Independentiy. This
booklet provides suggestions for parents, schools, librarians, concerned
citizens, community organizations, universities, employers, and members of

the media on how to help meet the America Readls Challenge.

Checkpoints for Progress for Families and Communities and Checkpoints for

Progress for Teachers and Learning Partners. These two publications help
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to identify what most children can do in reading and writing at different

ages and what most children can read by grade level.

Publications are free of charge and may be ordered by
calling 1-877-4ED-PUBS. They are also found on the Web
page for the Partnership for Family Involvement in
Education at http.//pfie.edgov. Further information on the
America Reads Challenge can be obrained by calli ng 1-800-
USA-LEARN or visiting www.ed gov/inits/americareads.

Funding Source: The Reading Excellence Program

The Reading Excellence Program, a $260 million federal grant program,

awards competitive grants to selected states. States use the funds to

improve reading for children in high-poverty schools and schools needing

improvement by supporting research-based reading instruction and tutoring.

The program's goals are to ensure that children enter school ready to learn

and that they quickly learn to read once in school. Participating local

schools:

* improve reading instruction for children in grades K-3, especially through
professional development of teachers;

 support or coordinate with family literacy activities, including early
childhood and parenting education; and

o offer extended learning opportunities such as tutoring or summer

programs.




A key feature of the Reading Excellence Program is the requirement that its

activities be based on reading research.

Faith communities may participate through partnerships with the local
schools that receive Reading Excellence grants from their state. Check the
U.S. Department of Education’s Reading Excellence Web site to see if your
state received a grant. If it did, check with the state contact listed to see
which districts and schools are participating. The Web site is at
www.ed.gov/offices/OESE/REA. You can provide valuable assistance to
your community by partnering with your local school and contributing to the

effectiveness of the Reading Excellence Program.

Think College Early

The Facts

5
Today, more than ever before, education is the fault line between those who
will prosper in the new economy and those who will not. More and more jobs
in the future—particularly those involving technology—require at least some
postsecondary education, making the opportunity to go to college more
important than ever for American families and their children. Fifteen years
ago, the typical college graduate earned 38 percent more than a high school

graduate; as of 1995, that advantage had increased to 81 percent.
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The Role of Farth Communities

To "think college early” means to plan for the future by getting on track for
college in the middle school or junior high years. Taking the right courses,
such as algebra and geometry beginning in the 8™ and 9™ grades, will open
the doors to college. As students move on to high school, they prepare to
enter and succeed in college by taking college preparatory and Advanced

Placement courses and tests that reflect national standards of excellence.

For years, the college-going rate of lower-income students has lagged far
behind the rate for students from higher income families. Much of the
problem stems from the fact that many lower-income families do not know
how to plan for a college education, often because they simply have never

done it before.

Faith communities can play an important role in this process. They can echo
the high standards that schools and families set for students, encourage
them to work hard and earn the best grades they can, connect them with
mentors who will help them in their studies, and make sure that students and

their families know about financial aid opportunities.



Many United Methodist churches hold annual college fairs in their
common areas for local middle, junior high, and high school youth. The
fairs feature materials about colleges, application procedures, academic
requirements, and financing a college education. These fairs are held in
cooperation with the local school system and in partnership with other
faith communities and community organizations.

What Can Your Faith Community Do to Help Young People Prepare for
college?

Emphasize the importance of working hard in school and of going fo college.
Almost 90 percent of new jobs being created require more than a high
school level of literacy and mathematics skills. Earning a two-year or a four-
year college degree makes a difference in lifetime earnings, choices, and
obporfunities, Your groups can spread the word in the community about the

importance of college and lifelong learning.

Host a series of "Think College Early” events for middle, junior high, and
high school students. Your group can join forces with school counselors,
local colleges and universities, PTAs, religious groups, the Chamber of
Commerce, local and state government offices, recent college graduates
living in your area, and others to sponsor meetings and activities to get
information out to students and their families. Members of your group and
other caring adults can invite college officials, faculty members,
representatives of groups that sponsor scholarships, or other speakers to
attend meetings in order to talk with students and parents about college and

what it takes to attend and graduate. Leaders from any field can talk about
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the education needed to succeed in their profession, and they can encourage
students to visit local college campuses, send away for materials about

colleges, and access information about colleges on the Web.

Help middle, junior high, and high school students take the right courses:
Students who take challenging mathematics courses, such as algebra in ‘rhe
middle grades, will be ready to continue in a college preparatory or tech-
prep curriculum in high school, with courses such as georhe‘rr'y, algebra IT,
chemistry, physics, and calculus. Your group members can tutor junior high
and middle school students in core subjects, such as algebra and geometry,

and provide helpful hints for getting through difficult school work.

Organize workshops to help with the college application process. The college
application process can be daunting for high school juniors and their parent