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ABSTRACT

Grant Recipient: Dr. Sherry Royce Project No. 99-7001
Royce & Royce, Inc. Grant Allowance $21.375
1938 Crooked Qak Drive, Lancaster, PA 17601 July 1, 1996 to June 30. 1997

Grant Director: Dr. Sherry Royce
PROJECT PURPOSE:

FOCUS ON ADAPTATION provided a publication for the effective and statewide dissemination of
significant current or previous Scction 353 special demonstration projects. It also conducted a review of

previous exemplary projects and validated those that were deemed significant.

PROJECT OUTCOMES:
Twenty-two special prgjects from Pennsylvania and the nation were selected as exemplany based on a
five-point scale for Innovation. Effectiveness. Adaptability. and quality of Final Report Five additional
projccts with outstanding components werc accorded an Honorable Mention Arcas pertinent to adult
cducation practitioners featured in 1997 Focus bulletins were Curriculum. Technology. Staff
Development. Familv Literacy and Program Improvement. Focus validated 47 projects previousls
identified as exemplary in the areas of Assessment. Curriculum. Family Literacy. Leaming Differences.
Recruitment and Retention, Staff Development and Technology. including 18 that nceded no revision. A
classification svstem for validated products and practices was established. a standard bookshelf of

significant products 1dentified, and four significant projects cited as models for transfer 1n FY 1997-08

IMPACT
In its vearly reader survey. Focus repeated its 1996 rating. the highest in its 12 vear hustory It reccived a
total of 13.83 out of a possible 15 points. or a 92% favorable rating. Contacts with AdvancE. the
Western Pennsvivania Adult Litcracy Resource Center. and special project directors indicated that there
were 130 requests for projects featured in Focus Bulletins A listing of validated projects was distributed
to Pennsylvama Department of Education's (PDE's) Bureau of Adult Basic and Lutcracy Education
{ABLE) staff and Professional Development Centers (PDCs) including the TIU Adult Education and Job
Training Center's PDC which is developing modules for staff development purposes

PRODUCTS
Between December 1995 and May 1996. five 1ssues of Focus were produced and distributed The project
developed an annotated listing of the 47 validated projects.

PROJECT CONTINUATION
It 1s recommended that previous exemplary special projects in the areas of workplace. staff development
and rescarch. counseling/lifeskills. ESL. and program improvement/linkages be vahdated i FY 1997-9%

RECOMMENDATIONS

It 1s rccommended that a databasc of validated projects be made available to the PDE Burcau of ABLE

and the six Pennsylvania PDCs.
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[ INTRODUCTION
Since the inception of federally-funded ABE special projects in FY 1975-76. Pennsyvlvama has produced

1.128 special demonstration and staff development projects. As the number of Pennsvivania's projects
increased. it became necessary to develop a process to review and cvaluate cach vear's products so that
exemplary projects could be identified and adapted by other Pennsylvania programs For 12 of the past
21 vears. the Bureau of ABLE has funded Focus to conduct the review and cvaluation of its special
projects. To date. Focus has identified 133 outstanding projects produced by Pennsylyania practitioners
and cited 30 projects as honorable mentions. In FY1995-96. Focus extended its scope by soliciting,
reviewing and publishing information in Focus Bulletins about other state's exemplan special projects

Since then. 20 projects from other states were cited as exemplary and 23 recenved an Honorable Mention

This vear. 22 special projects from Pennsylvania and the nation were selected as exemplary based on a
five-point scale for Innovation. Effectiveness, Adaptability, and quality of Final Report. Along with five
additional projects accorded an Honorable Mention. thev were highlighted i fine Focus bulletins
addressing the areas of Curriculum. Technology. Staif Development. Familv Literacy and Program
Improvement In FY1996-1997. Focus alsc validated 47 projects previously identified as exemplany in
the areas of Assessment. Curriculum. Family Literacy. Learning Differences. Recruitment and Retention.
Staff Development, and Technology, including 18 that needed no revision. An annotated hefing of thesce

valdated projects is enclosed as a product with the Final Report

The vahdation of prior exemplary projects as well as the review of new projects from Pennsvlvania and
other states took place at the Focus meeting in November 1996, Five 1ssucs of Focus Bulletins were
published between January and May 1997. The Focus meeting held at Midwinter Conference in Februan
1997 cstablished a classification system for validated products and practices. a standard bookshelf of

significant products. and recommended four significant projects for transfer in FY 1997-98

Project director. Sherrv Rovee. holds an Ed.D. in Adult Education from Tcachers College. Columbia
University. She has been involved in Pennsylvania adult education since 1967 as an ABLE program and
project director and has directed 44 special projects. including the FY1984-96 Focus projects She also
served as a member of the USDOE's Adult Education and Lifclong Leaming (ADELL) Clearinghouse

that conducted a national evaluation of special projects.

Seven of ten Focus panel members have served in this capacity in the past. namelv  Rose Brandt. Carol
Goertzel. Edic Gordon, Joan Leopold. Carol Molek. Jeff Woodvard. and Rachel Zilcosky  Therr
expertise includes program administration and staff development. ESL. ABE. and GED instruction.
voluntcer and literacy management and training: family and workplace programs. and service to special
populations such as learning disabled. seniors and institutionalized adults. Bootsic Barbour. Northwecst
PDC Coordinator. Sandy Strunk. Southwest PDC director. and Linda McCrossen of the Adult Literacy
Center of the Lehigh Valley and PDE's Project EQuAL., are the newest meimnbers to jomn the Focus pancl

Ninc of the 10 panclists have produced 333 projects deemed exemplany.,

0
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As a homcbound staff’ development vehicle, Focus provides Burcau of ABLE staff. local program
administratots and staff, and Pennsylvania's PDC's with information about outstanding practices that can
be replicated to meet the needs of the state, the region, or of local program participants and staff. Adult
education national, regional and state clcaringhouses, state departments of education. and adult education
leaders throughout the nation receive information about Pennsylvania's and other statc's exemplary
special projects via Focus Bulletins. The Focus panel also serves as a traming ground in project
cvaluation for Pennsylvama's ABLE lcadership. With the addition this vear of Bootsic Barbour and

Sandy Strunk. all PDC directors/coordinators are members of the Focus panel.

In FY1996-97. five Focus bulletins were distributed to over 2000 adult literacy and basic cducation
practitioners in the Commonwealth including all ABE/ESL/ GED and Act 143 Literacy programs as well
as the ABLE state task force: the 353 review commitiee and 353 project directors: all librarians and
legislators in the Commonwcalth. They werc also sent to all state depariments of cducation. to statc.
rcgional and national adult education clearinghouses, and to out-of-state practitioners whosc projects
were featured in Focus. Additional copics of Focus were distributed to the AdvancE Clearinghousc. the
Western Adult Education Literacy Resource Center. and alt Pennsylvania PDCs Five copics of the final
report were provided to the Bureau of ABLE.

Il BODY OF TR.Z REPORT
A. STATEMENT OF THE PROBLEM

While many of th¢ Commonwecalth's 353 projects have bzen nationally recognized as outstanding.
highlighted in the Division of Adult Education and Literacy's (DAEL's) A.L.L. Points Bulletin, and e¢ven
adapted by other states (i.c. Success Stories), there have been few 353 adaptation projects funded b
PDE. A review of 306/310/353 abstracts for the last 20 vears revealed that the first adaptation project
was funded in FY1980-81 for $5.081 to Lancastcr-Lebanon 1U 13, ESL Made Fasy (H98-1008) used
"the results of the Bilingual Project’s Needs Assessment Survey (West Chester State College.
FY1979-80)... to produce an ESL teacher's card catalogue of 100 lessons intcgrating English language
instruction with the functional competencics in the five APL areas" (FY1980-81. AE 310's Special

Experimental Demonstration Projects and Teacher Training Abstract Booklet).

In Junc of the following vear. AdvancE was funded for $18,062 to run the first Adapter and
Implementation  Workshop  (#99-2002) at which participants from ABLE programs "attended
demonstration scssions on selecting and adapting rcsources for adult instruction” (FY1981-82 AE
Abstract: Adult Education 310's in the Commonwealth of Pennsylvania). In the following 15 vears. the

review of literature uncovered only 17 special projects involving a transfer of practices or producrs from
one agency to another and not merely an updating or revision of a project by the same ageney or a facelift
of a product by an cditor. These 17 projects were funded to 10 diffcrent agencices for a total of $88.733.
or approximately $6,000 per year. Between 1984 and 1994, the ten agencics funded for adaptation

projects had produced 137 special projects of which 48 were rated exemplary by the Focus panel. Only
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onc agency out the 10 funded for an adaptation project never produced an exemplary project. Of more

than $12.553.000 expended on special projects since 1976, less then 1% was allocated for adaptation.

The facts arc clear. Pennsylvania's ABLE practitioners have a long productive history of producing
mnovative special projects. Yet, we ha-ve no history of their being followed up. indeed. no memory of
their verv being. How much money and cffort have we wasted over the years because the 333 mandate in
Pennsylvania was always the production of new ideas rather than the validation and replication of good
idcas? The time has come for us to rcap what we have sown. We need to commut moncy. time and cffort
to developing and carrving out a statewide adaptation component. one that will provide for the

cxamination. modification, and aided adaptation of exemplary projects and practices

B.GOALS AND OBIECTIVES
Goal A: To prepare and publish a newsletter disseminating significant current and previous 333 special

projects. Goal A's objectives were:

1. Identify. classify and acquire recent special projects from ABLE practitioners in Pennsylvania and other

states and distribute them to the Focus panel for revicw.
2. Select cxemplary projects and feature them in five Focus Bulletins.

Goal B: To establish a task force comprised of state staff. PDC dircctors/coordinators and expericnecd

Focus panel members to:

1. Reexamine assumptions about exemplary projects/products' selection criteria and develop guidelines in

keeping with revised assumptions.

2. In conjunction with the EQUAL coordinator and the Action Rescarch coordinator. icpt i arcas of
program and staff/student necds that can be addressed by exemplary projects/products

S

family literacy/tutor tramning. ctc.)
4. Review scveral sclected arcas to determine which project/products

a. can be disseminated "as is" through PDC's but need implementation strategies for effective use in
local programs (i.e. staff handbook).

b. nced additional "field testing/asscssment” by the developing program or other programs before
packaging and disscmination (i.c. parenting resource book).

c. need revisions before packaging (portions of project/product innovative. cffective. adaptable but
format needs improvement)..

5. Review other state's exemplary project dissemination practices and brainstorm ideas for standardizing

Pennsylvania procedures to disseminate revised and packaged projects through the PDC's with guidance

from local programs, projccts and practitioners.

. Classifv previous Focus-cited exemplary project/products into interest arcas (1.¢ recruitiment/retention/




C. PROCEDURES

1.

GOAL A: Selection and Publication of Current Excmiplary Projects

The procedures emploved to identify and evaluate current exemplary projects and to highlight therm in
five issues of Focus include:

a. Identification of state and national proiects for Focus rcview: The project director reviewed

Pennsyvlvania's FY 1994-1995 special projects not cvaluated previously and all FY 1995-96 projects
and classified them in appropriate categories. She contacted ABLE state directors. regional and
national ABLE clearinghouses. and asked them to submit recommendations of their states'
exemplary projects relevant to the topic areas to be covered in the 1996-97 Focus Bulletins. Both

Pennsyvlvania and out-to-state special projects were obtained and sent to the Focus panel for review

. Screening_and evaluation of current projects. An evaluation session took place at PDE on

November 20, 1996 (See Agenda, Appendix B). Pennsvlvania's standard cvaluation worksheet as
revised in FY'1993-96 (See Appendix A) was used by panel members to screen. identifv, rate, and
complete evaluation worksheets for projects they deemed exemplary. During the morning scssion.
tcams that had rcad the same projccts discussed and agreed upon their sclections for outstanding
projects and honorary mentions in their assigned categories In the afternoon. cach group prescnted

their selections for exemplary programs to the FOCUS panel.

. Publication of Focus Bulletins: The Focus editor reviewed the Focus Pancl's comments and

examined each recommended project. Five Focus Bulletins (Sec product cenclosed with Final
Report) were prepared. Each issue had a theme {1.e. Technology) and featured articles describing
exemplary projects related to that theme. Each articie identified components of the project. detailed
results and/or products. recommended how the project or products might best be used. and provided
ratings as to the project's cffectiveness. innovation. adaptabilitv and final report. Focus was
prepared copy-ready in the Royee & Royee office using a template provided bs Project Axis. Each
1ssue was reviewed. "tweaked.” and illustrauons added by Axis cditor. Tana Reiff. before being

sent to the publisher.

~ Dissemination of Focus Bulletins. Between January and May 1997, five Focus Bulletins were

mailed to administrators and staff of all PDE Bureau of ABLE programs and special projects:
ABLE special task forces and the Pennsylvama Department of labor Single Point of Contact
(SPOC) agencies. Focus Bulletins were sent to members of post-sccondars cducational 1nstitutions.
public housing authorities and community-based organizations dealing with ABLE clients. Focus
Bulletins were disseminated to statc and national ABLE clearinghouscs and all State Department of
Education (SDE) Adult Basic Education dircctors as well as all state legislators. public libraries
and adult education advocates 1n the Commonwealth. Focus Bulletins were also uploaded to AOL's

Read/Literacy Library, Literacy Volunteers of America's (LVA's) Bulletin Board.

o




2. GOAL B: Review and Validation of Previously-Cited Exemplary Projects

a. Survey of ABLE leadership in Pennsylvania. Twenty-six surveys entitled Q&£A Regarding 353

Projects and Their Dissemination (See Appendix A) were distributed to directors of PDCs.
ABLENET, AdvancE, and EQuAL projects. The same survey was also distributed to PDE state
staff. project directors of the Action Rescarch and PALPIN projects. and the EQuAL consultant in
attendance at the initial FY1996-97 state-sponsored 333 project directors meeting  The sunvey
sought to identify: 1) attitudes and assumptions of Pennsylvania's ABLE program lcaders regarding
stratcgics to disscminate and transfer cxemplary projects. and 2) their ranking as to principal arcas

of staff development needs that transfer of exemplary projects could fulfill

. Comparison_of findings with EQuAL Survey. The findings from the Q&A Rcgarding 353

Projects and Their Dissemination were compared with Survey Results of Corc Topics for Staff

Development identified for Project EQUAL, December 4. 1995,

. Request for inpur on technology projects from ABLENET. A list of technology projects

previously cited as exemplary was sent to Linda Hinman of ABLENET with a request for
recommendations of other technology projects to be reviewed as worthwhile candidates for inclusion

in a technology packet to be devcloped in the future.

. Review_other state's criteria_and disscmination practices. The project director contacted the

following state departments of cducation and resource centers and obtamed copies of therr criteria
for review of special projects: Joe Waters, Florida ACENET: Sarah Hughes. New York State
Education Department. Robert Bickerton. ACE, Massachusetts Department of Education: Janic
Cart.er. National Adult Education Staff Development Consortium. Arkansas: and Jacques LaCour.
California Staff Devclopment Institute. Of the instruments  available. only the New York model
scemed appropriatc as a validation model. An initial draft of the Validation Worksheet was

devcloped incorporating critena from the New York modcl with the Pennsy hvania model

ldentification and classification of prior projects. The Focus rescarcher reviewed 188 special
projects cited as exemplary that were devcloped between 1989 and 1993 and sclected 93 for review
and possible validation in FY 1996-97. These projects were classificd under the categorics of
Technology, Family Literacv, Leaming Differences, Curriculum. and Program Improvement. which

included Assessment, Research, and Rezruitment and Retention,

Development of a validation worksheets. Two new instruments. a Validation Worksheet and a

Utilization Worksheet, were developed (Sce Appendix A) and distributed to the ten Focus pancl

mcmbers along with the projects to be validated.

. The Validation Session. A validation session took place at PDE on November 20, 1996. The new

instruments werc used by Focus panel members to validate projects they deemed still significant
During the morning session, teams that had rcad the same projects discussed and agreed upon their

sclections. In the afternoon, cach group discussed the projects/product they recommended with the

J
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cutire FOCUS panel. Of 93 projects rated. 47 were validated as significant and 18 that needed no
revisions were identificd. An annotated listing of the 47 validated projects was developed and
distributed to PDE Bureau of ABLE staff and the six PDCs, including the TIU Adult Education and

Job Training Center's PDC which is developing modules for staff development purposes.

h. Brainstorm ideas for standardizing Pennsylvania procedures. At the midvear review of 333

projects. January 15, 1997, the Focus project dircctor was given the mandate to develop an
overarching consauct for categorizing 333 projects. At the Midwinter Conference mecting on
February 4th . panel members took up this issue of a standard classification of products/practices
and considered several matrixes in an attempt to accommodate the coneepts of research. models.
resources, and curriculuni. (See Appendix B, Agenda and Notes on Midwinter Focus Mceting by
Bootsic Barbour)., The panel also considered and made recommendations regarding a standard
bookshelf of significant products. utilization studies. the repackagmg of promising practices. and

explored a variety of ways to transfer exemplary projects.

D. PROJECT RESULTS

V' Goal A: To prepare and publish a newsletter disseminating significant current and previous 353
special projects. Goal A's objectives were:

a. [Identify, classify and acquire recent special projects from ABLE pracritioners in Pennsyivania and
other states and distribute them to the Focus panel for review.

b. Sclect exemplary projects and feature them in five Focus Bulletins.

All Goal A gbjectives were met. In FY1996-97. the Focus Panel reviewed 87 special projects from 12

states including Pennsylvania Bascd on a five-point scale for Innovation. Effectivencss. Adaptabihiy. and
quality of Final Report. 22 projeets were selected as exemplary and five projects with outstanding
components were accorded an Honorable Mention (See Appendix A). Areas pertinent to adult education
practitioners featured in 1997 Focus bulletins were Curriculum. Technology. Staff Development. Famils
Literacy and Program Improvement.

2. GOAL B: Establish a Focus Task Force comprised of state staff, PDC directors coordinators and
experienced Focus Panel Members:

The _establishment of a Focus Task Force as described in Goal B was accomplished. With the

addition of Bootsie Barbour and Sandy Strunk to cxpericnced Focus panel members. Rose Brandt. Edic
Gordon. Carol Molck. and Rachel Zilcosky, all PDC directors took part in FY 1996-97 evaluation and
validation procedures. Helen Hall. Ella Morin and Cheryl Harmon of Bureau of ABLE and AdvancE
attended both the November and February Focus meetings. Cheryl Keenan. Director of the Burcau of
ABLE. attcnded the November mecting. and in conjunction with Judy Alamprese. conducted the mid-vear
review of the Focus project. with Ella Morin also in attendance. Focus panclists Carol Goertzel. Joan
Leopold. Linda McCrossan. and Jeff Woodyard represented excellence in the ficld as ABLE program

directors, 333 exemplary project directors. and experienced Focus panel members.

S|



GOAL B; Rcview and Validation of Previously-Cited Exemplary Projects. The Focus 1ask fForee's

objectives were to:

. Rec-examine assumptions about exemplary projects-products, selection criteria, and develop guidelines

in keeping with revised assumptions.

2. In conjunction with the EQUAL coordinator and the Action Research coordimator, identify arcas of

program and stafffstudent needs that could be addressed by exemplary projects products.

To address Goal B, Objectives 1 .Q&A Regarding 353 Projects and Their Dissemination was

designed. I's objective was; 1) to illuminate attitudes and assumptions of ABLE program and staff
development directors regarding strategies to disseminate and transfer exemplary projects: and 2) to
rank staff development needs that the transfer of exemplary projects could meet. On the positive
side, 19 out of 26 or 73% of PDC. ABLENET, AdvancE, and EQuAL project dircctors surveved
responded. After eliminating the no preference votes. the following recommendations were recorded:

* Programs should request transfer of projects/products of interest to thch {94% in favor)

¢ Other state's exemplary projects that address PA nceds should be disseminated (89% in favor)

¢ Some 353s arc better suited to large programs: others to small programs (87% in favor)

¢ PDC's should initiate the disscmination of projects/products to programs (66% n favor)
Survey participants were nearly equally divided as to the following statcments:

+ Dissemination of 353s should include training by project developers (36%0 1 favor).

+ lam mainly interested in the transfer of projects with usable products (33% n favor)

¢ [ am mainly intercsted in staff development projects (47 % in favor).

The following choices were rejected by a majority of survey respondents:

¢ Projects/products should be re-evaluated/retested before dissemination (38%0 1n favor)
¢ All programs in a PDC region should receive 353s deemed excmplary (3 1% in favor)
¢ [am mainly interested in the transfer of projects concerned with process (27% in favor)

When asked about their preferences for the transfer of 353 projects to support training. respondents
ranked various learner, staff and program needs in the following order:

1. Staff's use of technology
2. Program's systematic asscssment and cvaluation practices
3. Learner's basic knowledge of technology for insiructional purposes
4/5. Staff knowledge and skills in the content area; Understanding the adult learner
6. Student knowledge in basic skills and demonstration of new skills

7. Student's work knowledge. such as positive attitudes toward job. awarcness of opportunitics

8. Staff attitudes and behaviors, positive changes in expectations. mstructional methods. multicultural

awareness

Y. Learncr's attitudes and behaviors, such as attendance and self-csteem

10. Program's recruitment and retcntion strategies

11. Learncr's parenting knowledge and skills including positive attitudes toward family and health
12, Program's sound administrative practices in arcas of administration. instruction. materials

i1




On the negative side, this survey received no response from the Action Rescarch or PALPIN project

directors or the EQuAL consultant who had rcpresentatives at the state-sponsored 333 project

directors meeting where the survey was distributed.

To address Goal B, Objectives 2. without direct input. the project director secured the listing of

Core Topics for Stafi’ Development Survey Results, compiled by the Project EQuAL consultant team
(December 4. 1993). The Core Topics Survey results addressed staff development needs in relation to
classroom and instructional strategies (Traming Effcctive Litcracy Tutors being the main exception).
Of the top ten ranked topics, the top three were selected by 11.10. and eight respondents respeetivels.

Of the remaining seven. one topic was sclected by six respondents and the remainder by five.

In FY1996-98. the Burcau of ABLE committed $111.494 of staff devclopment funds to the
development of training modules on the following topics chosen by an average of six experienced
ABLE program leaders. They arc: Asscssment: Casec Management. Math as Problem Solving.
Cooperative Learning. and Diagnostic Techniques for Special Needs Adults Additional staff
development packets being prodvced or slated for production include ESL assessment. ESL for
Advanced Students. and ESL for Beginning Students, while Teaching the Reading Process is bemg

rethought and will eventually be reworked.

To match the identification of program and staff/student nceds that could be addressed by excrnplary
projects’products called for in Focus Goal B, Objective 2 with the Burcau's commitment to the
topics identified in the Core Topics Survey was a case of trving to fit a squarc peg into a round hole.
The 26 ABLE Icaders who responded to the Q&A Survey expressed preferences for the transfer of
333 projects addressed to a more comprehensive range of staff development arcas than thosc
identified in the Core Topics Survey. These preferences mirrored the broad scope of current and prior

projects identified by the FOCUS pancl as cxemplary and validated as still significant.
GOAL B: Objectives

3. Classify previously-cited exemplary projects/products into inferest arcas (1.¢. recrurtment ’ retention
family literacy/tutor training, etc.

4.  Review several selected arcas to determine which project/products

a. can be disseminated “as is"” through PDC's but need implementation stratceios tor effective use in
local programs (i.e. staff handbook).

b. need additional "field testing/assessment” by the developing program or other programs before
packaging and dissemination (I.c. parenting resource book),

c. need revisions before packaging (portions of project/product innovative. effective, adaptable but
format needs improvement.

To address Goal B, Objective 3 and 4, a Utilization Sheet was developed (See Appendix A) and

completed for all validated projects. The Utilization Sheet specified: 1) delivery level (all programs

should have a copy of the project; all PDCs should have a copy: needs revision. mclusion of parts in




training modules, field-testing: 2) audience/program the project best served (product for leamners. staff
development, tutor training), and 3) Corc Topic modules supported by the project/product. The
Validation Session took place at PDE on November 20, 1996.

On_the positive_side. Of the 47 projects validated, nine were identified that could assist in the
devclopment of Core Topic modules (Sec Appendix B). Eight of thesc dealt with asscssment.

including onc devoted to special needs adults. One project which addressed math as problem s¢ g,
Of the remaining 38 projects validated. six were curriculum packages. eight focused on family
literacy. five dealt with learning differences. six explored strategies for recruitment and retention: four

were devoted to technology, and nine were classified as rescarch and staff development.
GOAL B, Objective

5. Review other state’s exemplary project dissemination practices and brainstorm ideas for
Standardizing Pennsylvania procedures to disseminate revised and packaged projects through
the PDC’s with guidance from local programs, projects and practitioners.

To address Goal B, Qbjective 5. the project director contacted the following state departments of

education and resource centers in September 1996. She obtained copies of their criteria for the

review of special projects anu discussed their dissemination practices: Joc Waters. Florida ACENET:
Sarah Hughes, New York State Education Department: Robert Bickerton. ACE. Massachusetts
Department of Education: Janie Carter. National Adult Education Staff Development Consortium.
Arkansas; and Jacques LaCour, California Staff Development Institute. Of the instruments available.
only the New York model seemed appropriate as a validation model. An mitial draft of the Validation
Worksheet was developed that incorporated criteria from the New York model with the Pennsylvania

model. When this draft was sent for review to the EQuAL consultant. it was shot down with the

comments: "vour special projects will never live up to these criteria." and "go with vour old criteria "

At the Januarv 1997 midyear review of the Focus project. conducted by Chervl Keenan and attended
by Judy Alamprese Ella Morin. the Focus project director discussed strategics emploved by New
York State, California, Florida. and Tennessee to' 1) share funding responsibilitics for project
devclopment with other state agencies and the private sector, and 2) to establish a production unit for
the replication of significant special projects that could sell the product on a cost rccovery basis. At
this meeting. she was given the mandate of developing an overarching construct for the classification
of 353 projects. A Focus panel meeting was set for Midwinter Conference. the agenda being to
review the vahdated projects, explore an overarching construct for classifving 333 projects. and

brainstorm ideas for standardizing Pennsylvania's procedures for transferring validated projects.

On the positive side, thc Focus pancl made the following rccommendations regarding standard

classification of products/practices. establishment of a standard bookshelf of significant products.

utilization studies and the repackaging of promusing practices at the February 4. 1997 meeting

e
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Standard Classification Of Products/Practices. Panel members spent the first half of the meeting

considering several matrixes that would accommodate a classification system based on the concept
of rescarch, models, resources, and curriculum. It was a group decision that the goal was to make
the classification understandable to the practitioners n the ficld of adult basic education and that
these definitions were not categories that were easily used or appropriate. It was decided that the
old categories would be used as standard classification of products and practizes These categorics

arc as follows:

Assessment

Counseling

Curriculum (Reading, Mathematics, history, etc.
Employability/Workplace

ESL

Family Literacy

Life Skills (coping skilis/survival skills)

Program Improvement (recruitment/retention, etc.)

Special Populations (family literacy, corrections education, etc )
Staff Development and Research

00w —

<

A Standard Bookshelf of Significant Products. The pancl considered and made recommendations

regarding a standard bookshelf of significant products that should be on the shelf of every program
and PDC. Examples of these are thec Administrator and Staff Handbooks. Focus and Frecbees. Fur-
ther discussion time is needed to identify appropriate products from Pennsylvama and other states

and to identify a source of funding and/or a method of production to purchase/replicate these prod-

ucts and distribute them to PDCs and local programs.

Utilization Studics and Repackaging of Promising Practices. It was determuned that PDCs and

other agencies need to take responsibility for transferring selected products/practices to local pro-
grams. Noting that different tvpes of models exist for transferring 353s. the panel stated that the

most important step for the upcoming year would be to state the varicty of ways of transfer-

ring projects. Recognizing that within each region of the state there exists different strengths and
interests that could be used in evaluating and utilizing projects, it was also recommended that Penn-

svlvania needs to validate and document the impact of 353 projects in the ficld.

On February 27. 1997. the project director published the above report of the recommendations of the

Focus Panel at Midwinter Conference. with the following addendum cntitled Transfer of Promising

Practices.

Taking into consideration the recommendations of thc Focus Panel at Midwinter Conference. four
significant projects illustrating different models of transfer will be included as addenda mini-grants 1n

the FY1997-98 Focus on Promising Practiccs project. namely:




a. Pennsylvania Government , the revision, simplification, and repackaging of a
curriculum for ABLE learners (maximim of $4,000 to provide).

b. Kids First, the transfer of an out-of-state workshop and curriculum designed for an
ABE classroom to an ESL or single parent audience (maximum of $1,000 to provide)

c. Participatory Staff Development, the transfer of a staff development systemto a PDC
(maximum of $1,000 to provide).

d. Project Re-Eniry, the transfer of a recruitment process from a GED program to a
competency-based diploma program (maximum of $1,000 to provide).

On_the negative side, the FY1997-98 Focus special project grant proposal did not provide a clear

rationale for including these four transfer projects (costing a maximum of $7.000) as addenda
mini-grants in the FY1997-98 Focus on Promising Practices. The Burcau of ABLE eliminated them
from the grant and the 353 review team criticized Focus for placing too much ¢mphasis on publicizing
special projects and too little emphasis on actively disseminating products despite the fact that the

proposed mini-grants were designed to test a_variety of ways of transferring projects. as recommended

by the Focus panel.

E. PROJECT EVALUATION

Project Evaluation - The Reader Survey: The May Focus Bulletin contained a Reader Sunvey (Sce

Appendix B). The survey netted about a 6% return with 38% of those responding coming from

Pennsylvania and the remainder from the states of Arizona, Arkansas, Connecticut. District of Columbia.

Flonda. Georgia, Hawaii, Illinois, Kentucky, Massachusetts, Nebraska. Nevada New York. Tennessce.

Texas and Virginia. Readers showed a wide diversity in their positions and responsibilities.

1.

Reader Statistics. Fiftv-five percent of respondents stated they were administrators or project

directors. Some 15% were instructors and 4% were counselors. representing the highest response from
practitioners since this survey was initiated in 1984, Of those involved in staff or curriculum
development, 9% considered themselves trainers, and 16% listed staff or curriculum development
duties among their responsibilitics. Among the §% who listed responsibilitics in the Other category.
two were involved in research and development. one was a reading specialist and onc a librarian who
circulated Focus to the staff at ker institution. The 7% over 100% in this category is reflective of the

multiple duties often assumed by adult educators.

Twenty-five percent of the respondents came from Local Educational Agencics compared with 42%
from Literacy Councils or community based organizations indicating a strong shift in the base of
Focus readership in Pennsylvania. perhaps indicative of a shift in program sites and emphasis. The
remainder listed colleges and universities (10%). institutions (6%), the private sector (2%) and federal

agencies. state education departments or state/regional resource centers (13%%)

Forty-four percent of all respondents identified ABE/GED funds as their major source of revenuc.

33% cited Pennsylvania's Act 143 funds: 17% reccived JTPA or welfare money. 4% had funding from

s
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the private scctor, 40% cited federal or state funding and the remainder. and 26% cited other sourcces

of state funding.

2. Reader Interests. When asked rate the five Focus issues as to the topics that were most intergsting and
uscful to them, program improvement was a clear favorite followed by staff development.
Curriculum. technology and family literacy were close behind with was less than 27 separating them.
Comments such as "A/l useful ," "They were all interesting ," and "These are impaossible to rank.

They're all 1s,” indicates the range of intcrest in all areas.

3 Focus Effectiveness Rating. A four point rating scale was used to evaluate the Focus Bulictins with 0 as

the lowest possib:e rating and three as the highest. A companson of the Focus 1996-97 ratings with
previous Focus eva ~ns shows consistency over time. Out of a possiblc 13 points in five areas. Focus
1966-97 received a.: a.zrage score of 13.8 or a 92% percent favorable rating. exactly the same percentage

as last vear.

TABLE I: FOCUS RATINGS 1984-1997

CHARACTERISTICS 1997 | 1996 | 1994 | 1992 | 1990 © 1988 | 1986 | 1984 !
Understandable 28 28 | 26 | 27 | 27 27 |27 28 |
Organized 2.9 28 | 27 | 26 | 27 27 {26 28 |
Informative 2.8 20 | 27 | 28 | 29 27 {27 28 |
Interesting 2.7 27 | 27 | 26 | 27 26 |26 | 26 |
Useful 2.6 26 | 25 | 26 | 27 26 1251 23
TOTAL 279 | 276 | 264 | 266 | 274 266 2621266 |

4. Clearinghousc Records and Project Director Reports. In publications. as in any product. the rcal test
of effectiveness is; Does it meet the function for which it was intended? In Focus' casc. survesy respondents
indicated that they had requested 64 special projects: 49 from AdvancE and 29 directly from local project
directors. A readout of current records lists 56 special projects featured in Focus were borrowed from
AdvancE while The Western Adult Literacy Center hists 24 requests for projects Responsces to the Featured
Special Project Provider Questionnaire (See Appendix A) are still coming in Those received to date
indicatc an average of eight inquiries per agency. When asked about inquiries. one director noted: “"We
always get very interesting requests that generate thought and discussion, " and another stated: One inquiry
came from our State Literacy Resource Center that did not have a copy.” When asked about any benefits
resulting from their project's exposurc in Focus, onc project director replhied / way asked to do
presentations on the projects at the Pro-Net Confercnce in San Diego and the TESOL Conference in

Seattle.”

i
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5. Reader Comments. The following comments by Focus responders provide a rough idea of
the various reasons Focus has remained valuable to ABLE practitioncers for over 12 vears.

It's really a good newsletter, Sherry. Always interesting; always well written Tom Valentine,
University of GA, Director of Staff Development for Georgia

Exccllent. Great NY projects as well as PA

The lavout and organization of Focus 1s attractive and casy to read.

I have found the Project information very interesting and useful. The May issuc described several
well executed projects that | am looking into from NY and Washington A to the staff and Sherrv
Rovee

Please keep me on the Mailing List . International Center for the Disabled.

This is a terrific publication. It's great to know that all the hard work donc for the grants can be
utilized by others,

Excelient. concise, addresses issues faced by adult education. . family literacy. workplace. welfare
literacy volunteers.

This is a good resource for effective approaches, programs. etc. Thanks.
I'vc always found the information in FOCUS to be very helpful.

Your Focus publication is very helpful. I sent a copy of one issuc to a colleague i North
Carolina.

You are doing a great job.

I am new to the job of coordinator ABLE. The May issuc was the first onc 1 received and I would
like to make sure I am on your mailing list for upcoming issues.

FOCUS helps me to better understand the many fine adult education activitics in PA. Also. 1t
might intercst you to know that I track ABE activitics across the countrv. The reason 1 do this 1s
to keep KET current and this information helps me in product development Bill Wilson,
Kentucky Educational Television

Thank vou for keeping us on your mailing list. Good information.

I would like to know more about Texas' 353s. We know about some. but not about others Did
vou cver get anything from Texas? I really like what you do with 353 projects. Sometimes. we
would like to reference some of the material in our own newsletter, but hesitate to do so. Will this
information eventually be accessible via a WEB page? Don Scaman, Texas A&M

Focus is very helpful to us.

Questions raised by practitioners included:
Several umes when I would call the contact number that person had moved on and no one was
able to give me information on the project. Perhaps prior to sending out the FOCUS Bulletin.
verify phone numbers. Thanks!

Nice but please include more workplace literacy/workforce development.

I would love to receive a single PDE funded newsletter with existing special interest newsletters
included as single page removable and filable inserts. Crammed 3-column pages arc difficult to
assess quickly and impossible to clip and file. Dick Detwiler IVOC

17
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Better information on how to obtain the resource. 1 have cncountered out-of-datc contact namcs or
phone numbers. Some idea of cost. availability would save readers and organizations time in
sorting serious callers. That is, if cost is very high, some programs/organizations wouldn't call in
the first place. I have ordered/requested some of the materials which were reviewed. Sometimes
the contact information 1s incomplcte. Would like price, physical format. Federal ID# of scller.

Of the 6 projects I requested information on from AdvancE or other state's clearinghouses. I only
got one. Very poor or very slow followup. Connecticut Staff Development Center.

PROJECT DISSEMINATION

Focus on Promising Practices is a dissemination project and relies heavilv on support from and
coordination with ABLE leaders in Pennsylvania and throughout the nation i order to receive and
pass on information about exemplary and significant special projects. Onc such example of
coordination cfforts across agency lines is the State Library's handling of the distribution of Focus
Bulletins to all libraries in Pennsylvania by enclosing them in their regular Libran Mailing.

The Focus editor keeps in contact with a national network of literacy experts. In addition. she
receives and reviews newsletters, bulleting, and journals from such diverse sources as the US
Department of Education, Adult and Continuing Education Today, Literacy Volunteers of America.
and various state and national dult education asscciations.

Focus Bulletins are mailed five times a vear to administrators and staff of all PDE Burcau of ABLE
programs and special projects; ABLE special task forces. and the Pennsvivania Department of
Labor Single Point of Contact (SPOC) agencies. Focus Bulletins arc scnt to members of
post-secondary educational institutions, public housing authorities. and community-based
organizations dealing with ABLE clients. Focus Bulletins are also disseminated to state and national
ABLE clearinghouses and all State Department of Education (SDE) Adult Basic Education
directors. as well as all state legislators, public libraries and adult education advocates i the
Commonwealth.

Five copies of this final report will be filed with the Burcau of ABLE.
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FOCUS EVALUATION WORKSHEET state/PA Project #

Project Name: Project Year: Federal §:
I. Identify project components:
] Final Report O curricutum ] Video/Tapes [manual
J other:

II. identify audience to whom the project is addressed or would benefit most from its
dissemination. '

D Administrators D Teachers D Tutors D Counselors D Trainers
D L earners DOthers

IIl. What are the major strengths of the project/products?

IV.What are the major weaknesses of the project/products?

V. Recommendations for Use: (Can the whole project, product, or parts of it be easily
adopted/adapted for use by other ABLE programs/agencies?)

VI. Comments (project, products, final report):

Reviewer's Initials Date of Review




FOCUS EVALUATON WORKSHEET

Project Director: Telephone:

Agency: Address:

SUMMARY
OF

RATINGS

i-1 Addresses priosity; Improved materiais/strategies

i-2 Model for an important need

-3 Creative use of resources

Significant addition to the field

e A IR

E-1 Objectives clearty stated

E.2" Outcomes clearly described

E3 Content appropriate for target population

E4 Intended use of materials/strategies identified

ES Matefials/processes linked to outcomes

E$ Participant changes described

E-7 Effectiveness documented

Evaluation component documented (third party, review panel, user survey)

Littie administrative time needed to adapt

A2 Little staff training needed for adoption by another agency

A Overall cost efficiency (usable by small agencies)

A4 Overali transferability (ability to duplicate materials, processes)

A5 Parts usable

Adequate instruction for using Product/Process

FR-1 | Conforms to PDE directions (order, contacts, all components included)

FR-2 | Organization (table of contents, headings, time lines, bibliographyographies)

FR3 | Complete description of products produced

FR4 | Appearance ( layout,, speiling, grammar, quality of copy and packaging)

FRS | Readabilty (Report, materials clearty written, concise, informative)

Instructions: Rate products, processes and final report by placing a rating number in the
appropriate box in the grid with 0 being non-applicable, 1 being lowest and 5 representing the
highest quality. Average the numbers in each category (Innovation, Effectiveness, Adaptability,
and Final Report) to arrive at the Summary of Ratings. The Total Rating is an Average of the
Summary of Ratings.

TOTAL
RATING:

)
o b




O&A REGARDING 353 PROJECTS and THEIR DISSEMINATION

Please check yes, no. or NA if you
do not have a strong preference

'y [N NA

1 PDC's should initiate the dissemination of projects/products to programs

Programs should request transfer of projects/products of interest to them

3 All programs in 2 PDC region should receive 353s deemed exemplary

Dissemination of 353s should include training by project developers

I

{
4 Some 3535 are better suited to large programs, others to small programs J !
; |

t

!

6. Exemplary programs/products from other states should be disseminated.
.

. Projects/products should be re-evaluated/retested before dissemination

h
!
8 I am mainly interested in the transfer of projects concerned with process -

9. I am mainly interested in the transfer of projects with usable products

10. 1 am mainly interested in staff development projects.

L

Rank order of preference for early transfer of 353s to support:

Learners b

Technology, Learners

Parent Knowledge & Skills, positive attitudes toward family, health i

Worker Knowledge, Skills, positive attitudes toward job, awareness of
opportunities, expectations

Student Knowledge, basic skills & demonstration of new skills

Student Attitudes and Behavior, attendance, retention, self-esteem. etc : 4!

Staff o
Technology, Staff | 4
Staff Knowledge and Skills B i

Staff Attitudes and Behavior, positive changes in expectations. instructional
methods. multicultural awareness

Program b

Recruitment Strategies

Sound Adult Education Practices (administration, instruction, materials)

Systematic Assessment and Evaluation Practices

Appropriate Technology

I would be interested in working with the FOCUS Task Force to develop procedures for identifving

exemplary projects suitable for adaptation by Pennsylvania's ABLE programs and recommending any

necessary assessment, revision and/or packaging prior to dissemination by the professional des elopment
centers

NAME

|




FOCUS VALIDATION WORKSHEET rart2 State/Project

Project Name: Project Year: Federal $:
Program: Project Developer: Phone:
I. ldentify project components:
DFmaI Report DCum‘culum DManual D L.eamer Texi(s) D\ﬁdeo DTapes DComputer Software
D Other:

II. Identify audience to whom the project is address or would benefit most from it.

D Admiinistrators D Teachers D Tutors D Trainers D Leamers

Hi.What is the primary focus of this resource?
Professsional Development:
Instructional Area: [ matesiais [ Training [ Research/Program Improvermnent

[Jassessment [ Basic Skitls (specify content area(s)
[computer skis [1oiploma [ Est. [iifeskits LI+ [ parenting [] careerPrep
U other_- *Leaming Differences - Adults with Special Needs

V. List the major strengths and weaknesses of the project.

V. Recommendations for Use (Can components of this project be implemented as promising
practices or adapted for use by other ABLE programs/agencies?)

VI. Previous Projects: Is this project still viable? If not, is it sngmﬂcant enough to be
worth updating?

iy«
<~ Reviewer's [nitials Date of Review




Mode! for an important nesd

12 Improved materials/strategies

-3 Creative use of resources

Uses appropriate technology

Objectives clearly stated

E-2 Outcomas clearly describad

€-3 Content appropriate for target population

E-4 Intended use of matenals/strategles identified

E-S Materiais/processes linke! to outcomes

E-6 Participant changes described

E-7 Effectivenass documanted

E8 Evaluation component documented (third party, review panel, user

Littie administrative time neaded to adapt

A-2 Little staff training needed for adoption by another agency

A3 Cost to adapt not prohibative (usable by small agencies)

A4 Overe ! transferability (ability to duplicate materials, processes)

A% Parts usable

Al Adequate instruction for using Product/Process

Conforms to PDE directions (order, conlacts, ali components

FR-2 | Organization (tabte of contents, headings, time lines, bibliographies)

FR3 | Complete daescription of process and products produced

FR4 | Appearance ( layout, spelling, grammar, quality of copy and

Totai Rating

FR4$ Readabiiity (Report, materials clearty written, concise, informative)

S1 Models sound adult education practices

S$-2 Has potential for use with a broad range of adult education

S$3 Can be used by/for practitioners with varied levels of expertise in the

sS4 Has produced no negative side effects.

56 Poeitive resuilts are likely to be reproduced elsewhere

instructions: Rate products by placing a rating number in the appropriate box in the grid
with 0 being non-applicable, 1 being lowest and § representing the highest quality. Averape the
numbers in each of the first four categories (Innovation, Effectiveness, Adaptability, and Final
Report) to arrive at the Total Rating. If the Total Rating is above 15, complete the Signifi-
cance category. 21

SIGNIFICANCE
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FORM

FO( US on Adaptatlon | ReADER SURVEY

Please take a few minutes to complete the following survey.

Return it to Dr. Sherry Royce, 1938 Crooked Oak Drive, Lancaster, PA 17601 by Junc 6,1997.
FAX #: 717-560-9903

(circle one)
READER'S MAIN RESPONSIBILITY:
Administration Instruction Counseling  Training Curriculum Development  Staff Development

Other. _—
ORGANIZATION:
Local Ed Agency Literacy Council Community College  College/University [nstitution
Business/Industry  Union Private Sector Community-Based Organization
Other:

MAIN FUNDING SOURCE:
ABE/GED PA ACT 143 State Funds Foundation Private Scctor JTPA Welfare
Other:

RANK
[ received the following issues of FOCUS:
_ __ January 1997 Curriculum o
(check the months received) ____ February 1997  Technology .
___ March 1997 Family Literacy _
Please rank the issues from 1-6 in order _ April 1997 Program Improvement e
of preference ___ May 1997 Staff Development L
(how many)
I requested information about 353 project(s) from: AdvancE or other Statc's Clearinghousc
I requested information about 353 project(s) from: PA or other Statc's Project Director
In general FOCUS Bulletins were: (Circle your Rating)
Excellent Poor
Organized 3 2 1 0
Informative 3 2 1 0
Understandable 3 2 1 0
Interesting 3 2 1 0
Useful 3 2 ] 0
[ would be intercsted in:  (Please check if interested)
___ Receiving information about PA's 353 projects __ Receiving information about other state's 353 projects

(Pleasc turn over: Your comments would be appreciated)
Out-of-Statc Readers who wish to remain on the FOCUS mailing list must cither include their names and addresscs
under comments or send a separate request to Sherry Royce at the above address.




Mail or fax to Dr. Sherry Royce, 1938 Crooked Oak Drive, Lancaster, PA 17601
Tel: 717-569-1663 Fax: 717-560-9903

FOCUS BULLETINS 1996-97

Featured Special Project Provider Questionnaire

NAME: DATE: !
PROGRAM: VTR ——
A ]
ADDRESS e
|
PROJECT | [# INQUIRIES| ‘
COMMENTS

about Inquiries

Did the exposure given to your project in FOCUS Bulletins result in any recognition or benefit

to your organization at state, local or national level? If so, please describe below.

Did you or any members of your staff inquire about other projects featured in FOCUS?

Yes ~ How many? No

Signature

Thank you for completing this questionnaire. Sherry Royce

i)
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. Focus Panel Review Meeting

AGENDA

Coflee and donuts

Focus Review - Assumptions and Objectives
1) Review of new materials for Focus Bulletins

-

the Training Development Program

Small group meetings:

PDE HARRISBURG
November 20, 1996
12th Floor Conference Roum

O30 -1000am

1000 -1045 am

2) lIdentification of Significant Resources of value to

1045 am - 12 30 pm

Technology. Special Populations (Learning Differences).

Family Literacy, Program Improvement, Curriculum
Working Lunch

Panel Review
Presentation of Significant New Projects
Listing of Significant Previous Projects

Discussion Procedures for Determining and Packaging
Projects/Components of Projects in support of the
Training Development Program

¢ (]
—

12 30-100pm

I 00 -230pm

230-400 pm




Focus Panel Review Meeting

AG E N DA Hershey Convention Center
February 4, 1997

Cocoa Room #6

A Standard Classification of Products/Practices 330 -5 00pm
How do we define specific categories of significant resources so that we
can make determinations as to best use”?

Differentiate between a resource, a model, a tool. Where do the
following items fit: research, curriculum? Are there better overall
categories?

What dissemunation effort best fits each category? (i.e. Summer
workshops, digests, mentoring, designated utilization studies, etc )
Which category requires the least effort to transfer? Which category
has the best payoff and deserves concentrated effort? What changes
must be made in order to facilitate these new dissemination efforts?

B. A Standard Bookshelf of Resources 500 -6 00 pm

What significant projects/products should be housed in every program
and PDC?

(i e. Administrators, Staff Handbook, Focus, Freebies, PA
Government, other possibilities the no revision list, others
recommended)

How do we encourage local administrators/staff to make use of these
resources’

What do small programs see as basic needs for professional
development? How do these compare with the EQuUAL programs and
PDC's that completed the 353 transfer survey done by Focus this year”

C. Utilization Studies and Repackaging of Promising Practices 6 00 -6 30 pm
How can the PDCs (other agencies) take responsibility in 1997-98 for
transferring selected significant products/practices to local programs”

Which products/practices were you as a PDC director responsible (or or
familiar with that you would be willing to test in other sites or with other
populations as part of utilization studics next ycar?

O
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1996 Exemplary Projects

i

Y CURRICULUM | o
by L \;nml m Entreprencunal Traning . PSU College of Education ISAL
N nmpl in \ ou Work Hard for Your Moncy Nashvitle READ

¢« % Excmplan HO\\ 1o Vole scries

_ Santa Cldr.l ler N
= Fremplan Curnculum for the Adult Begimnimg Reader

Luon Coum\ sl mnl~

Sllgll 1 \lluo\\
_(_.n_ol_ Ihlﬂpm
Mari Wold.

Barbara Van Camp

R HM Conchia and Phan. Life Skills Reader for ESL Whatcom Communy € (’\HLLL PW ‘;_r\\ld\‘
gl;lbl Rating | TECHNOLOGY ISSUE | Program Site Project Dxrc..(or o
PA Excmplany (Project Network ‘Northampton Commumnty College _En_ud Gonv; xlu
”DA _Exemplary (ESL On-Line ‘Lancaster-Lebanon U 13 Sandy Strunk
PA . HM Traner of Tramners Laser Disk &Manual JIntcracuve Imq-v_‘jg ‘__ _ i o John \1_L_I§[§\_LL
P x ; HM «Advancing Basic Skills .Lehigh Carbon County Literacy " Lauren Gigucre
11 ‘w AE\cmplur_\ ‘Techuological Aids 1n Ad Beginning Reader Classroom :Leon County Schools _ Barbara Van Camp
NY_ Exemplan Acuon Rescarch Professional Dey - On Line TC Center for Adults
{

{ STAFF DEVELOPMENT f T
P4 Exemplan tFocus on Newworking Rovee & Rovee. Ine _Shern Rovee
PA Exemplan 'Project AXIS: Adminstrators Handbook New Educational Promls I" - Tanay Reiff
P Exemplan ‘PA Ad. Luteracy Practinorer Inquiry Network University of PA i _»\Vl\uvsiBg\/Lr
:I_’A-}l__; Excmiplan ; Action Rescarch PSU at \1omocx_|»_lﬂ_l'g_ﬁ'__ B _'_;\_Ql_nglﬁ_
NY . Exemplary  Introduction to Teaching Adults .U of the Statc of New \_ork o
M Exemplane Learning 1o Learn wath Styvle ABLE Nework of \\ 1shmulon i l\nm Sampson
] FAMILY LITERACY | I
PA - Excmplary . Model Fanuly Lileracy Program 98-6002 Center for Liter: 1) _Jo_\_nﬂ_\\unbu ver
i!’;‘\ Exemplany | Parents and Pre-Schoolers. Housing Authority Program - Greenville Lucracy Counctl G Rewnger
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MIDWINTER FOCUS MEETING
February 4,1996

NOTES

A meeting of the Focus Committee was called to order at 3 30 in Cocoa Room 6. of
the Hershey Lodge, Hershey, PA Present were: Sherry Royce. Ella Mornin. Helen Hall.
Cheryl Harmon, Edie Gordon , Carol Molek. Sandra Strunk. Rose Brandt. Carol
Goertzel, Bootsie Barbour, Jeff Woodyard, Linda McCrossan. and Joan Leopold

A Standard Classification of Products/Practices - The group spent the first half of
the meeting discussing in depth the concept of an "overarching classification” or
schema for 353 projects which would allow developers to design utilization
studies, repackage promising 353s, and develop a system to look at the who.
what, where, when and how of Pennsylvanian's bookshelf of 353s That is. who
is using 353s, what should they be using, what type of 353 is currently being
used, how can 353s can be best used, and where should they be housed

This was an arduous task, although a necessary process, that involved discussions
of the concepts of curriculums, research, models. and resources Several matrixes
~ere designed in an attempt to accommodate these concepts It was a group
decision that the goal was to make the classification understandable to the
practitioners in the field of adult basic education and that these definitions were
not categories that were easily used or appropriate.

It was decided that the old categories would be used as the standard classification
of products and practices. These categories are as follows
Assessment
Counseling
Curriculum (Reading, Mathematics, history, etc.)
Employability/Workplace
ESL
Family Literacy
Life Skills (Coping skills/Survival Skills)
Program Improvement (Recruitment/Retention, etc )
Special Populations
0 Staff Development (Research)

[

— D 0 3O

B _Standard Bookshelf of Significant Products - It was recognized that there are
significant products that should be on the shelf of every program and PDC
Examples of these are the Administrator and Staff Handbooks. Focus. and
Freebies In order to identify others, as well as significant out-of-state projects.
each member of the committee will submit a list of the projecis they feel are
important to Sherry Royce
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- Page 2 -

Different ideas were discussed as to how to encourage local programs to make
use of the 353 resources. The question of mandating the use of 353's was brought
up Other suggestions centered on giving mini-grants for replication of a project
These grants could be given to an agency or through a PDC The problems of
guidelines and budgets were discussed as i1ssues to be decided at a state level

C Utilization Studies and Repackaging of Promising Practices PDCs and other
agencies need to take responsibility for transferring selected products/practices
to local programs. In talking of transferring 353s, it was noted that different
types of models existed, i.e. replicating curriculum and implementing research

The most important step for the upcoming year would be to state the variety of
ways of transferring projects, recognizing that within each region of the state
exists different strengths and interests that could be used in evaluating and
utilizing projects. '

PDCs working with an agency could be a starting point for evaluating and
repackaging important 353 projects. This was one model that was felt to have
promise It was reported that on a national level 353s have nor received a good
evaluation. Pennsylvania needs to validate and document the impact of 333
projects in the field. Accountability and using a good system of evaluation is most
important.

Submitted by Bootsie Barbour
22597
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Transfer of Promising Practices

Taking into consideration the recommendations of the Focus Panel at Midwinter
Conference, four significant projects illustrating different models of transfer will be
considered as addendum to the FY'1997-98 Focus on Promising Practices, namely
1 Pernsylvaua Government (revision, simplification, and repackaging of a
curricuium for ABLE learners).

2 Kids rirst (transfer of an out-of-state workshop and curriculum designed
for an ABE classroom to an ESL or single parent audience)

3 Participatory Staff Development (transfer of a staff development system to
a PDC)

4

Project Re-Lntry (transfer of a recruitment process from a GED program to
a competency-based diploma program)

Sherry Rovee
227197
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ARE..
Asscssment

Curriculum
Civics
Geography
History

Math

Workplace

Family Literacy

Learning Differences

Recruritment

Research

Staff Development

Technology

Significant Special Projects
TITLE

Leamer-Centered Alternative Assessment Of Student Progress
Meeting The Needs Of The Low Level Aduit Reader

Modified Assessment For Adult Readers

OIC Curriculum Guide

Portfolio Assessment

Project Drop In

Special Delivery Systems

Collective Wisdom - Ohio (Special Needs Assessment)

Pennsylvania Government

Don't Know Much About Geography

Silent No More

GED Teachers Guide For Non-Math Teachers
Massachusetts Math Standards

Math Employment

Project Tune-Up

Family Advocacy: The Parent Professional Team

Family Literacy: An Intergenerational Approach To Leaming
Kids First A Seminar For Divorcing Parents - Florida
Parent-Student Study Skills Connection

Parenting Resource Book

Parenting Skills Through Chilren's Literature

Self-Esteem For Parenting

Senior Adult Learners Curriculum And Resource Guide - Flonda

Adults With Learning Disabilities Summer Institutc

Helping Adults Learn

Retaining The LD Learner - Maryland

Sharing Literacy Models: Deaf Adults, Deaf Children. And Their Families
Visually Impaired & Adult Education Handbook

Literacy Awareness Through Improvisation
National Ed Goal #6: Marketing The Goal
Project Enactment

Project Re-Entry

Word Of Mouth Recruitment

Written Recruitment Plan, A

Alternative Assecssment Measures In ABE Programs
Improving Retention In ABE
Rescarch Distilled

1994 ABLE Curriculum Guide, The

Education For The Homeless

ABLE Sampler: Professional Development Guide For Literacy Practitioners
Panticipatory Staff Development

Freebies For Able

Project Pal Resources

Asscssing The Need & Accessibility Of Distance Education

Computer Assisted Everyday Basic Skills

New Technologies For ABE/GED

Program Management By Computer
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Significant Special Projects That Need No Revision

AREA TITLE
ASSESSMENT
Special Needs Collective Wisdom - OHIO
CURRICULUM
Civics Pennsylvania Government
Geography Don't Know Much About Geography
History Silent No More
Math Massachusetts Math Standards - MASS
FAMILY LITERACY Family Literacy: An Intergenerational Approach To Learning

Kids First: A Seminar for Divorcing Parents - FLORIDA
Seniors Adult Learners Curriculum - FLORIDA
Sharing Lit. Models: Deaf Adults, Deaf Children & Their Families

RESEARCH
Retention Improving Retention In ABE
Assessment Alternative Assessment Measures In ABE Programs

STAFF DEVELOPMENT
Curriculum 1994 ABLE Curriculum Guide, The
Homeless Education For The Homeless - NEW YORK
Multiple Areas ABLE Sampler: Professional Dev. Guide For Lit Practitioners
Multiple Areas Participatory Staff Development
Multiple Areas Research Distilled
Resources Freebies For ABLE

TECHNOLOGY New Technologies For ABE/GED

3J




Special Project

The special projects featured in
FOCUS were funded by the
Bureau ot Adult Basic and
Literacy Education, Pennsylvania
Department of Education and rated
according to the following criteria:

INNOVATION:

« Addresses major pronties.

« Creative use of resources.

EFFECTIVENESS:

» Dbjectives and outcomes are
clearly stated.

* Materials are linked to resulis

= Conient 15 appropriate for the
larget audience.

ADAPTABILITY:

* Reports and/or curncula are
clearly wntten.

« Little staft training 15 needed

FINAL REPORT:

= Complete descripiion of all
products included

* Readable. well-organized and
viell-presented

ON A FIVE-POINT SCALE:

5/ Excellent » 4 / Superior « 3 / Good

PENNSYLVANIA

PROJECTS MAY BE

BORROWED FROM:

* Advanck
Pennsyivamia Dept. of Education
333 Market St 11th Fl.
Harnsburg. PA 17126-0333
Phone (from PA). (800) 992-2233
Out of state’ (717) 783-9192
Fax: (717) 783-5420

* When requesting a project, please
refer 10 1ts name and number

¢ Qut-of-state projects may be
requested from the project director
or Stale Literacy Resource Center
as histed in the contact

Sherry Rovee
FOCUS Editor
Tana Reiff
FOCUS Forma

.

This Issue:
CURRICULUM

T SIS T Y T 1S P

JANUARY 1997

VOLUME 11. NUMBER 1

Featured Projects: Entrepreneurial Training Center: A School to Work Transition Model for Out-of-
School Adult Learners—p.1 « Curriculum for the Adult Begmning Reader: Level
0-3—p.2 » You Work Hard for Your Money. Video and Curriculum Guide—p.3 =
The How to Vote Series: Teachers Guide and Student Manual—p.3 « Conchita and
Pham: A Mutti-level ESL Reader—p.4 » ESL "Still Winners'—p.4.

Project-of S

ecial-Note: -

Entrepreneurial Training Center:
A School to Work Transition Model

Project £98-6005 Date: 1996

Agency: Penn State University, Institute for the Study of
Adult Literacy. 102 Rackley Bldg.. University Park.
PA 16802

‘iraining Director: Roberta Scimshav. Clinton Ce Training

Contact; Dr. Sheila M. Sherow  Phone: 814-863-3777

DESCRIPTION OF PROJECT

The Entreprencurial Training Center «(&7C)
of Pennsylvania State University (PSU i designed
and delivered a schoal-to-work transition pro-
gram designed to cquip adults 1o anisolated ru-
ral region of western Pennsylvania with the <kills
necessary to obtain, maintain, and advance in a
job. The major thrust was to encourage the de-
velopment of small businesses by teaching as-

busmess and how (o use o computer as o busi-
ness ool

The ETC caurse met three evenings o week
at a local high sehool from September o De-
cember 19935, and wus repeated in the spring se-
mester. The two-hour classes featured workshops.
un Mondays. computer training on Tuesdays. and
guest speakers on Wednesdavs. In all. 30 of the
16 adults enrolled throughout the vear success-
fully completed the program.

The final report, which includes a deser m
of the strategies used in program recrutment.
delivery, and evaluation, is accompanied by a
232-page curriculum guide and the 6%-page
Pennsylvania Small Business Operations and
Resourees Guide.

|
|
|
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PROGRAM RESULTS

The program more than doubled expected
participants. atracung learners from a brouder
age span (o 75y than anticipated. with gher
academic levels and more job experience  All
first-senmester enrollees had a GED or high schoal
diploma but needed further education and tram-
ing to pursuc their career goals. Generally, they
were disfocated workers and underemploved
workers who were dissatisficd with their jobs or
local emplovment potential and were interested
in developing their own job opportunitics.

With the help of course graduates. spring se-
niester participants were recruited from the
Womien's Center. the Bven Start Famnhy Tateracy

. Program. and Public Assistance. Since these
piring entreprencurs how to start and manage a

learners had very Hittle sork expernence and sey -
eral facked a GED or high school diploma, the
focus of the program shifted th basic emplos -
abitity skills.

Program evaluation was conducted vialeurner
interviews and student evaluations. Farticipants
indicated they gained a deeper understanding of
personal interests, shills and needs, new employ -
ability strategies. realistic education wwd tGain-
ing goals. and a basic knowledge of entrepre-
neurship and computer skitls. Three participants
gained emplovmentor advanced on the job: three
are pursuing further education: and five have
started new careers, expanded their businesses,
orarc in the process ol developmg a simall busi-
ness plan.

Continued on p.2
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ETC, from p.1

PRODUCT DESCRIPTION

The curriculum guide. or E7C Method

and Materials Kesowree Book developed
as a resouree for the workshop presenter,
is comprehensive and learner-centered,
contains o wealth of information and ac-
tnies. and incorporates entreprencurial
shillsn g Job-traning contest. Iis deserip-
uen ol preterred instructional methods de-
tails adalt learning principles and encour-
ages teachers/presenters to address a vari-
ety ol learning stvles: imvolve learners in
interactive discussions and activities: end
provide forcooperative hands-on learning,
stndations, and mentormg.

This curriculum features the four arcas
ol workloree readiness. as well as entre-
preneurship, lifelong learning. and technol-
oay 10 the workplace, and establishes gen-
cral learning goals for each area. Key
concepts are identified for each area and
subdivided into relevant topies. For ex-
ample, one of the key concepts under
Wanhroree Readinessis Joh Readmesy. Re-
sourees and activities that address Job
Readiness are presented under the topics
of persopal interests, basic human needs,
educational needs. transferable skills, per-
sonal characteristies, and employ ment at-
ttudes, ethics, and habits,

FOCUS RATING

This project was rated Excellent tor In-
novanoen, Superior+ tor Eifectiveness and
Frnal Report. and Superior for Adaptation.

While the project might be more diffi-
cult to adupttoan urban setting, with some
revision and investigation of tocal re-
sotrees and job development availability,
it could be used in most ABLE programs.

The deserniption of resources for small
bininesses is. of course. keyed specifically
for Pennsylvanians but could serve as g
model for other states interested in com-
piling a similar directory.

The project’s great strength and weak-
ness les in its curricufum euide. which
contains excellent teaching strategies and
activities plus more than ample resources
for cach topic. However. it is very poorly
organized—in adult education vernacular:
SIS just not user-tricndly '™ That's nothing
that cannot be cured by subdividing and
repackaging this valuable resource. &

-+FloridaProject:0f:S

acialiNote: .. -~ ...

CURRICULUM FOR THE ADULT BEGINNING
READER: LEVEL 0-3

Date: 1994

Agency: Lean County Schoots Adult and Com-
munity Education, 3111-21 Mahan Dr.,
Drawer 108, Taliahassee. FL 32311

Coniact: Barbara VanCampPhane: 904-922-5343

DESCRIPTION OF PRODUCT

This resouree manugl and curriculum
for teachers provides a practical frame-
work to help them clarify goals and in-
structional methodology for adult begin-
ning readers at levels 0-3. Well organized
and nicely packaged, this 143-page guide

- is divided into eight chapters, three ap-

pendices, and a reference listing. An Ad-

dendum, entitled Technological Aids inthe

Adult Beginning Reader Classroom, will

be highlighted int the February Focus Bul-

letin on Technology.

After two introductory chapters, Strat-
egies for Working with Adult Learners pre-
sents adult learning theory in practical,
clear, and concise bites that can be di-
gested casily by new teachers or tutors,
such as:

* All adults can succeed in reading.

+ Learning toread is a social and a
collaborative cffort.

+ The teacher is a coach enahling learn-
ers to deveiop strategies for success.

« The learner defines the goals and out-
comes of learning and participates in
his/her own assessment.

Chapter 4, Assessment, defines assess-
ment and references testing instruments
and informal inventories in Appendix C:
Commercial Testing Instruments and In-
ventories. 1t also introducecs teacher-
made informal inventories. After listing
basic readers’ priorities for learning to
read and providing a simple eight-item
background information form, the
chapter concludes with a discussion of
developing goals, determining prior
knowledge, physical problems, and
reading prercquisites. It also touches on
ongoing assessment and the impor-
tance of observation.

Chapter 5, The
Reading Process, pre-
cedes the mainframe
unit, Suggested Content and
Sequence of Objectives. This chapter is
divided into units on vocabuiary devel-
aopment, structural analysis, comprelicn-
sion development, and writing develop-
ment. For each objective listed, there is
at least oné¢ corresponding activity in
Chapter 7 that offers the instructor prac-
tical suggestions for teaching the objec-
tive. Chapter 8 contains seven sample les-
son plans for levels (-1 fo 2-3,

While the anticipated, measurable out-
come is reader fluency, this carefully
structured series of objectivesis not a pre-

scribed, all-purpose program where mas- |

tery must be achieved in order to con-
tinue. Rather, the objectives serve as
guidelines to help learners build on what
they have learned in order to progress to-
ward meaning that is important to them.

Appendix A features word lists that
include safety words, personal words, pic-
ture sign words, and Florida’s minimal
reading list for grade three. Appendix B
provides an annotated listing of 16 basic
clussroom resources and 35 supplemen-
tal materials available from commercial
publishers.

FOCUS RATING

This project was rated Excellent for In-
novation and Adaptability and Superior
for Effcctiveness. According to the Focus
panel, “This is an exceptional, practical,
icarncer-focused curriculum with clear,
specific instruction for teachers. The sug-
gested exercises, materials to utilize, and
specific class-by-class curricula are a
great strength.”

This guide could be used by any tutor
or teacher of a mixed-level class or one
with students reading at {ifth-grade level
and betow. The philosophy is relevant for
all adult learners and could be utilized in
genceral teucher training. £




YOU WORK HARD FOR
YOUR MONEY

Date: 1995

Agenqy: NashwileREAD. 421 Great Circle Rd. Ste
104 Nashville. TN 37228

Contact: Carol Thigpin Phone: 615-255-4982

DESCRIPTION GF PROJECT

The You Work Hard for Your Monev | tor Effectiveness. One Focus reviewer

packuge contains @ consumer-education
Hileskitls video. a teaching manual with
handouts and transparencies. and a list of

resources ior consumer

assistance. The impor-
tance of this project and
product lies notonly in the
professional quality of its video and print
materials and their refevance o low-in-
come ABE and ESL students and their
amilies. but also in the nature of 1ts con-
cepuion and production.

It was conceved in December 1994 at o
daviong siatewide Consumer Education
Institute sponsored by the Divect Selhing
Education Foundation of Washington. DC:
the Tennessee Department of Consumer
Affarrs: and NashvilleREAD. alocal teracy
coordimating agency. A public relations
firni. video production manager, college
coach, athlete, summer mtern, extension
service agent. TV consumer reporter. and
VISTA volunteers all donated their time
and efforts in support of this 353 project.

gy
STennessee

DESCRIPTION OF PROJECT

The promotional video introducing the
series alerts adults to their consumer rights
and tesponsibilities. It stars Pat Head
Summitl. a well-known women's baskelt-
ball coach from the University of Tennes-
see, and Barrs Booker. a lormer Vanderbilt
University bashetball star and graduate sto-
dent at thewr school of management.

The brochure, Serving the Under-
cnedated Crstomer, 1s designed (o help
business and industry be more sensitive and
responsive to the needs of customers and
clients who may not read or write well,

The consamer manual itself consists of
27 lessons that focus on reading labels,
tags, warrantic product and owner's
mantils: teach comparison shopping: warn
about scani-. und offer safety tips. Each
lesson includes alist of objectives, the ma-

o terials peeded to teach the lesson, the vo-
" cabulary and basic shills that wilt be taught.

and an outhine of activities that can be con-
ducted i ABL and family literacy Class-
rooms or by literacy tutors in one-on-one
or small-group literacy tutoring situations.

FOCUS RATING

This project was rated Exeellent tor In- i

novation and Adaptability and Superior

called it “the best consumer hfeskilis work-
book I've seen.” The mstructions are clear
and brief. The exercises are good and it s
casy to read. [t can be used in all 70 ABE
classes as well as with GED students. &

HOW TO VOTE SERIES:
WORKBOOKS AND
TEACHERS GUIDE

Date: 1996

Agency: Key to Community Project. 40 Miipitas
Blvd.. Mitpitas. CA 95035

Contact: Mara Wold

This series contains two workbooks.,
How to Vore and How 1o be Heard and Make
a Difference, and A Teachers Guide.
These practicul, cuasy-to-
use workbooks are billed &
as written “hy students for
stdents.” The Guide, writ-
ten by an ESL instructor and a literacy con-
sultant, states that it s “hased o what st
dents said they wanted to know.”

Like the Tenanessee project, You Work
Hard for Your Money. this project is also
the product of broad-bused community ef-

e < & o1 [

forts. Contributors mcluded the Center for
Civic Literacy. a county library reading
program. volunteers trom the locud new
readers council, a metropolitan aduit edu-
cation program. o <iy’s Second Stant
classes, and the Stte Literaey Resource
Center. which reproduced the guide.

Hove to be Heard and Make a Difter-
ence! s an mspinng 13-page booklet tha
deseribes in words. pictures, and charts
how the students at the Oakland Sceond
Start Adult Literacy Program took on the

¢ probleny of trash i their neighborhood and

Phone: 408-262-1349
. DESCRIPTION OF PRODUCT

got resultn! In the telling of this simple
success story, the process of picking & prob-
fem. finding out who can help. and wking
action s revealed.

The How ro Vore workbook, written by
students with input {rom witors. is clearl
labeled Calitornia Edinon.”™ Yet the basic
principles and student stories 1t deseribes
would be valid and meaningtul for aduits
inany state. It asks questions such as who
can vote, why do people vote, and what
are we voting for. It provides definitions
of voter vocabulury and explatns party reg-
istration and the ubsentee ballot.

The Teacher s Guide contains tour lesson
plans for cach book. aresource listing. and a
elossary. Each lesson includes a list of ob-
jectives, identifies materials to be used.
sugeests a warm-up. provides a presenti-
tion and practice/es alaation, and meludes
a "Going Further™ section for GED clusses
FOCUS RATING

This praject was rated Seperior across
the board. While some of the material is
state-specific. itis excellent for promotion
of discusston and. as such, can be used with
students at any level of reading. @

- rkdk Focus onithe Nation ks -« - -

. The Facus Prefessional Development Project is funded not only to
review and feature Pennsylvania’s outstanding 353 projects in Focus Bulletins but to
highlight exemplary special projects from other states as well. Specific areas perti-
nent to adult education practitioners featured in 1997 Focus bulletins are: Curricu-
lum, Technology, Staff Development, Family Literacy and Program Improvement.

This year 22 projects were selected as exemplary based on a five-point scale for
Innovation, Effectiveness, Adaptability, and quality of Final Report. The critcria used
to determine these ratings are listed on page 1 of this Bulletin. The highest rating
attainable is (5) Excellent, followed by (4) Superior and (3) Good. Five additional
projects with outstanding components or products but less than superior scores in
any one caterory were accorded an Honorable Mention. 5
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CONCHITA AND

\
PHAM: A MULTI-LEVEL
ESL READER

Date: 1996

Agency: Whatcom Community College. Bellingham.
Washington

Author;  Julia Menard-Warwick

Contact: Lvnne Sampson  Phone: 206-344-4489

DESCRIPTION OF PROJECT

Thix 60-hour tife skills curriculum was
developed for and field tested with ESL
students i mixed classes where skills varied
trombeginning leveltoin-
termediate-advanced level.
These adult learners ranged
n age from 16 to 70+ and
Inved i riral and urban areas. Although this
~mall community college serves primarily
Mesican and other Hispunic students.
Ukratmian. Russian, Vietnamese adults as
welb as learners from other parts of Europe
and \siaatiended classes. Panel members
recommended Conchita and Pham as “easy
o read and casy to use.” Tt portrays realistic
Iiteskalls situations with typieal adult-leamer
respanses and good teacher instructions.

DESCRIPTION OF PRODUCT

P287-page reader follow the Freirian pro-

cess of encouraging discussien about rel-
cvuntiopies with emouvonal impact by pre-
sentng adults”
school and family situations with
content.

“charged”

Chapters 4-%8 deal with emplovment is-
stues from job search und interviews to
communicating on the job and safety tips.
Emcrgeney!. Chapter 9. ofters vital infor-
mation on using 911, providing informa-

women’s shelters. Other law -and-order and
i emergency sitwations are dealt with m
Chapter 12, Car Crash

Findizg and renting an apartment und
household problems are discussed in Chap-
ters 10 and 11, while mental and physical

13 and 14, New Year's Eve. the final unit.
reviews the events of the vear and ends with
upbeat expectations for the future.

CLASSROOM STRATEGIES AND
ACTIVITIES

Conchita and Phan relies heavily on
small-group mstruction antd extensive use
of volunteer aides and student fcaders.

After talking about what they see in
* hand-drawn picture, the class breaks into

 four small groups according to fevels 1A,
The (st three units in the S-chapier,

1B, 2. and 2. Students are given reading

The FOCUS panel consists of:
Rose Brandt, Mavor s Conunission on Liter

west Professionar development Center, Erie;

acy, Philadelphia; Bootsie Barbour. North-
Carol Goertzel, Wenwa, Inc.. Philadelphia:

Edith Gordon, C/U 10 Development Center for Adudts, Pleasant Gap: Joan Leopold.
Harrisburg State Hospital: Linda McCrossan. Adult Literacy Center of the Lehigh Val-
lev: Carol Molek. TIU Adulr Education and Job Traiming Center. Lewistown: Sandy

Strunk, Southeast Professional Development Center, Lebanon; Jeff Woodyard., Tri-

County OIC. Ine., Harrishurg; and Rachel Zi

teosky, Grearer Pittsburgh Literacy Council,

fears about returning to ¢ blanks, and rereading are usually comi-

“levelfearnersusing a b

materizads on the casy stde™ with lowest-
anouage Eapenence

approach Vocubulars review, fill-in-the-

pleted m homogencous sroups while role-
play, Tollow-up discusston, and writing

Cactinvaties may include mululevel parthers

OF 2roups.

Writing assignments us wellas class dis-

cussions promote the expression of feel-

tion to the pohce, and the availability of -

ings and encourage the extension of the

Ife-sKills concepis taught i the desson o
. . r

the student’s own sjtuation. 9

STILL
WINNERS

illnessex provide the content for Chapters

* ESIL. Lifeskills Readers ...

Two other valuabie ESL lifeskhalis
readers featured i pust issues af Focus
were:

* Waushinglon State’s Police, Traffic
Tickets and You, produced by Bobh
Lemme and Tern Donovan of Skugnt
Valley College. Contact: Lynne Samp-
son. Phene: 206-344-4489.

C e A Tdeunit Adudt ESL Curricudum v -
ten by 21 South Curolina adult-ESL
instructors tuhing a cumiculum-desien
course at the SC Lateracy Resouree
Center. Contact: Dianna Deadench.
Phone: $03-737-9913,.5

FICUS Buietmsarv bty
vala Tewo

Ceatine gearess be.
10118 pperate g 1
~a Depaninent &
te, 353 [y end
Slun b e lentes

FOCUS PUBLICATIONS
FORK Crooked Oak Drive
Lancuster. PA 17601
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Snecial Project

The special projects featured
FOCUS were funded by the
Bureau of Adult Basic and
Literacy Educalion. Pennsylvania
Department of Education and rated
according to the following criteria:

INNOVATION:

« Addresses miajor prionilies

« Creative use of resources

EFFECTIVENESS:

+ Objectives and outcomes are
clearty stated

« ijatenals are linleed to results

« Contentis appropriate for tne
tarqet auoience

ADAPTABILITY:

« Reports and’or currictis are
clearly written

o Little staff training 15 needed

FINAL REPORT:

+ Lemplete description of all
products incluged

» Readable wsell-orgamized and
viell-presented

ON A FIVE-POINT SCALE:
5 /Excellent » 4/ Superior + 3 Good

PENNSYLVANIA
PROJECTS MAY BE
BORROWED FROM:
+ Advanck
Feans,ivama Depl of Educdlion
333 Market St 11th fI
Harnsburg. PA 17126-0333
Phone (trom PA) (800; 992-2283
Qut of state (717) 783-9192
Fax {717 783-5420

» When requesting a project, please
refer 1o 1S name and numbes

« Qut-of-state projects may be
requested from the project director
or State Literacy Resource Center
as isted in the contact

Sherry Royce
FOCUS Editen
Tana Reiff
FOCUS Formai

This Issue:
TECHNOLOGY

FEBRUARY 1997

VOLUME t1, NUMBER 2

Featured Projects: ESL Online Action Research—p.1 < Advancing Basic Skills Through the Use of Online
Services—p.2 = Technological Aids in the Adult Beginning Reader Classroom ~—p.2 +
Project Network—p.3 = A Trainer of Trainers Model to Effectively Disseminate
Multi-Media Tutor Traiming Program—p.3 « ARPD On-Line—p 4.

- ProjectofiSpecialiNote -

ESL Online Action Research

Project =98-6008 Date: 1996

Agency: Lancaster-Lebanon Intermediale Unit 13. Adult

Education Program. 1 Cumberland Street Leba-
non. PA 17042,
Contact: Sandy Strunk

DESCRIPTION OF PROJECT

The primary goal of the Online Action Re-
search (OAR) project was 1o create an infrastrue-

Phone: 717-270-2935

wre for supportimg and guiding Pennsyvlvania -

practitioners through their first practitioner re-
scarch projects. Five teams of ESL practitioners
were linked together at sites throughout Penn-
sy vania to identify problems. situations. or con-
cerns within their own practices. and use them
W carry out research projects.

Ten of 24 apphicants were chosen to partici-
pate. Ot these. three classitied themselves as ad-
ministrators, two as administrator/teachers, and
live as teacherftutors. Only two had any famil-
ity with the fnternet. Tw o participants idenu-
fied their tecnnical expertise as “hegimming
fevel™ siv felt they were “intermediate fevell”
and two considered themselves “advaneed™ com-
PULCT users.

PRELIMINARY TRAINING

Prior to beginning their individual research

projects, all particpants met for one duy of To- -

ternet training and one duy of training 10 pracu-
tioner research. The technology training included
vintroduction to the Internet, America Online,

c-mail. and online chats. Each participant was - action research. 1t s practical. reflects sound

funded to receive ten hours per month of enline
time through Amenca Online.
The second day ol training was devoted to

understandimg the bachground. methods. und
strategies for engaging in practivoner rescarch.
Using the CASAS model, parucipants were
cutded in developing rescarch questions. design-
ing and carryving out gualitative and/or quantita-
e data collection. and implementing evalua-
tion methods for eritically assessing the data’s
relevance to their research questions.

PROJECT RESULTS

Seven participants completed their projects
and submitted {inal reports: one participant was
unable to get online due (o hardware issues: the
remaming two participated but did not bring thewr
indiy idual projects o fruition. The final inter-
views and reports contain o wealth of data to
support the gquality and quantity of the research
that participants condueted as part of the project.
However. the most unespected and perhaps miost
valuable outcome was the change in percepuon
reported both for projeet participants and project
admuinistrators. Vhis “soltU” result ol pracutionet
rescarch via technology myvolves participants’
awareness of: by pew ways of percenvang others,
2y new wavs of being percersed by others. and
Jrnew ways ol pereening themselves,

FOCUS RATING

The project was rated Exeellent tor Innovs-
tion and Final Report and Superior for Elfec-
tiveness and Adaptabilitn. This project provides
an encellent step-by-step guide to the process of

theory, and contains excellent leedback trom
panicipams. &
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ADVANCING \%@)
BASIC SKILLS Qi
THROUGH THE USE OF
ONLINE SERVICES

Project =98-6018 Date: 1996

Agency: Lehigh Carbon Community College. :

allentown City Site 509 Hamilton Mall
Atientown. PA 18101-2111
Contact: Or Lauren Giguers Phone. 610-776-1998

DESCRIPTION OF PROJECT

This project developed acurriculum and
msricton” gutde to advance adult learn-
o= bhasie hieracs. GED readiness. and
camputer literacy shills by usmg an online
servece, speciitcally America Oniime. This
termal encouraged stdents o ranster
mooh. reading comprehenision, and usage
shills o everyday hile, and (o acquire and

uithye decision-making and eritical- think- i

e sKills,

The project introduced students o com-
[N
puter technology anderminology through

S OWindows tatonad and fecture, and o

Lonerica Online viaa fectare and hands-
on avperience. fnstract. w DOS-based typ-
My tutor program, was used by students
who needed o learn proper kevboard skills.
Stedents abso Tearned Microsoft Word in
crader to prepare thewr final reports,

Lach student's assigniment was 1o cor-
respond with preselected pen pals from
counties such as Japan. Germany. and En-

cland and to develop a truvel itnerary for -

L Ivo-week visat to these coantries. By ac-

cosstng Americi Online. they collected in-
formation on hotels . bed-and-breakfast es-
tablishnmients, pasaports. visus, ourist at-
tructions, car rentals, raid passes. hight
schedutes, weather, curreney exchange
rates. and much, much more.

FOCUS RATING

Althouehthe final reportdidn’tindicate
the numiber of students tamed or include
evatuation results, this mintzrant received
an Honovable Mention because ol s clever
use of Internet e-muail, The clear. concise
instructrons in the hiands-on training guide
coutd be adopted casily by other programs,
Besides. the students thoueht it was fun.
and so did the Focus panel &

- tFloridaProjectof 'S

TECHNOLOGICAL AIDS IN THE ADULT
BEGINNING READER CLASSROOM

Date: 1994

Agency: Leon County Schools Adult and Com-
munity Education, 3111-21 Mahan
Dr.. Drawer 106, Taliahassee FL
32311

Contact: Barbara Van Camp

Phone: 904-922-5343

DESCRIPTION OF PRODUCT

This addendum to Florida’s cxem-
plary Curriculum for the Adult Begin-
nirtg Reader: Level 0-3.which was high-
lighted in last month’s Focus, deserves
its own review. This 32-page booklet,
onc of the very few that addresses the
use of technology for 0-3-level aduit
readers, is based upon the following as-
sumptions:

« At beginning reader level, techno-
logical tools are not meant to replace
the teacher but rather to aid practi-
tioners in implementing a thought-
fol curriculum.

« Technology provides the added ben-
efit of teaching individuals to follow
directions while learning both key-
boarding and computer skills.

« Technology is motivational in that it
is a “‘new adult” way of learning and
contributes to students’ feelings of
success and self-esteem.

This booklet, which was imple-
miented and evaluated by 25 adult edu-
cation administrators and teachers in
five Florida counties. contains chupters
on: Types of Technology, Research
Findings evaluating the effectiveness of
using technology with adult beginning
readers, Making Purchasing Decisions
for Hardware and Software, and Imple-
menting Technology into the Curricu-
lum.

It includes a comprehensive list of
References as well as an Appendix
which provides an annotated listing of
55 resources for adult beginning read-

- ers, Adult reading levels are provided

for allmaterials listed and in some cases
a recommended reading level.

NON-COMPUTERTECHNOLOGY

This project differentiates between
computer and non-computer-based
technology. Under non-computer-
based instruction, it
discusses videocas-
sette recorders and
television, and lists
the pros and cons of these
aids in the beginning adult classroom.
Furthermore, it suggests video pro-
grams specifically designed with begin-
ning adult readers in mind. 1t cites lit-
eracy projects where closed-captioned
television has been used successfully to
improve understanding and cempre-
hension as learners watch television,
hear the dialogue, and read the writing
simultancously.

COMPUTER-BASED INSTRUCTION

The booklet discusses the use of com-
puters and their accompanying soft-
ware as 1) standalone models for indi-
vidual use, 2) integrated learning sys-
tems combined with computer soft-
ware, 3) distance learning via modems,
and 4) multimedia systems combining
interactive videodiscs and computer-
based courseware, In nearly every in-
stance. research studies that support
the premises and strategies detailed are
cited. Software is classified as Drill and
Practice. Tutorials, Databases and
Spreadshects, and YWord Processors.

An astute summary of the availabie
research discusses technology'simpact
on adult students. 1t also defines some
cautions to be considered and identi-
fics the need for training practitioners
and for evaluating the effect of technol-
ogy on the literacy development of
adults as differentiated from children.

FOCUS RATING

This project was rated Ixecllent for
Innovation and Adaptability and Supe-
rior for Effectiveness. £}

oclaltNote « 3+ Sel Rl Sns



PROJECT NETWORK

oA

Project =95-50%7 Date: 1996

Agency: Nortnarapton Commumty College. 3835
Green Pond Road. Bethlehein. PA 18017

Project Direcfor: Pzdro J. Medina

Contact: Dr fanue! Genzalez Phone: 610-861-5073

DESCRIPTION OF PROJECT

Projeci Network s o cooperative ven-
ure benween adult hiteracy programs at
Northampton Conmmunire: College (NCC)
and Lehigh Carbon Commumity College
U0 Together. they developed alow-
cost computer networking system designed
W ontance therr adult fearners” reading.,
wng. and computer shills o encourage
e to discover their capahilines and po-
tentzh and e e pride i therr accom-
plisiinents

Twenty -oae students w cach sie re-
cenvad over 10 hours ol instruction. In ad-
dinon o dearning basie Kevbhoarding and
utiit/mg online resources, ABE and 12SLL
students fearnad o work cooperatie sl Not
hotweenthe two Penna hoama ABLE pro-
grams but additiona! inks were estublished

enly owere enline communications set up

witis Chissrooms and participants 1om
ethor countrres as well.

At Nerthampton, the mstructor acted as
« coach durmz bieldwork acoviues. Stu-
dents sworked mgroups to write journals.,
SUMNEINES oF Newspaper/magazine articles.,
awtobiozraphical stories, and reeipes. They

then crinqued them assiznments and dis-

cussed Wi~ taamprove ther technigues
before sharmyg thew vork viac the Tnwernet
with students at [ CCCL

In addivon o
students at LCCC

word procesang

learned hey boarding and
They sent and received
c-inanls envazed o enhine chat room ses-
cton~ and researched onhine educational,
el and career services.

DESCRIPTION OF PRODUCT

Ahthouvh the Prosect Nemvork Mannat
contauns s cahth ot information, it sutters
Tram having hoep compiled by separate or-
aanizations There s no Table of Contents,
makme the mangal somewhat dilticuli to
use. The tollovmg v i svnopsis ol arcas
that you might want to review and where

- FOCUS RATING

" novation. Superior for Aduptabihin. and

“The magor strength ol the project hies in

suggested s learner-centered, there s littde,

literacy activites, BSL 7

between goals, group activities. and pet-

' technology, euided practice, and alterna-

FEBRUARY 1997 Fﬁ%cmg

A MULTI-MEDIA TUTOR
TRAINING PROGRAM

~ Project #99-6009 Date: 1895

Agency: Interactive images. 26 Box 93° Priston
PA 18540

Contact: johin fMACEes Phone 717-¢55 5934

to tind them:
1A bibliography addressing alternauve
assessment. language learnmg strat-

cetes, and Internet issues can be found
on pages 30 and 31

[3=3

ntormation about uving Amenca
Online tAQL) prepared by LOCC can
be Tound in Appendiy D).,
CA 20-week counse sylHabus prepared
by NCC can be found i Appendiv F
SSample lesson plans developed by
Pedro Medina of NCC make up Ap-
pendin G, pages 49 1o 105,
Euch olthe 29 fesson plans provide ob-

)

DESCRIPTION OF PRODUCT

i

The project director sworking st oy
" perienced staff from Tutors for Lateracy
C Councils(TLC developed Efteciny e T -

arg, anateraclis e laserdise progrant toas-
jectivesactivities, materials, and teaching
techniques. The acuvities and related in-
structional strate gies are mrosative, inter-

sINUin the trumng of adult literacy wrors,
- Program content locuses on interpersonal
kil communication shilis and expeciauens
esting. and well worth reviewing, They  of effective ttors There iy alse o section
place a strong empiiasis on coapertive
learnmz. modeling. and guided pructice.

mudeling tie wloremientioned skiils,

The use ot annteractinve faserdisc pro-

vides a flexible and monvanonal environ-
Cment for uter iranimg. The prograni was
This projectwas rated Excellent tor In- tield-tested modemonstiaiion sessions
throughout Pennsy v enia and presentad
COABII U6 and the nanonad faubach -

cracy Conlerence.

Good for Effectiveness and Final Repont

the students” imvolvement i setting signiti-
cant fearning goals, and the close linkage

PROJECT COMPONENTS

Aresource manual provides mtormation
tormance-based assessment

The detailed. fearner-centered curricu-
lum i~ casily adaptable by any program.
movided the computer hardware 1s acees-

ontechnigues to connect hardw are desvices
and boot and load software as well as strat-

coles o locate community resources where
Jaserdise hardsware can be tound. The
manual also contins an overview of the
cantent wathin cach training module, wnd

suggests stiategies and grouping patterns

sible and there are instructors familiar wath

Uve assessment techpigues. Although the

phitosophy. curniculum. and assessment Tor conducting the sessions,

Of Itle value o smaldl programs withowt
W any. documentation ol learner gains S ¢ aceess 1o this technology . this project neser-
theless has been used effectively by Pennsyi-
vania’s TLC. and could benetit other state
wide efforts to train v olunteer ttors £

ik 'Focuson’the!Nation ok

. The Focus Professional Development Project is funded not only to
and feature Pennsylvania’s outstanding 353 projects in Focus Bulletins but to
" highlight cxemplary special projects from other states as well. Specific areas perti-

i review

. : nent to adult education practitioners featured in 1997 Focus bulletins are: Curricu-

lum. Technology. Staff Development, Family Literacy, and Program lmprovement.

i This year 22 projects were selected as exemplary hased on a five-point scale for

{ Innovation, Effectiveness, Adaptability, and quality of Final Report. The criteria used

i to determine these ratings are listed on page 1 of this Bulletin. The highest rating -
g attainable is (5) Excellent, followed by (4) Superior and (3) Good, Five additional

1 projects with outstanding components or products but less than superior scores in

| any one caterory were accorded an Honorable Mention.




FOCUS ...

ARPD ON-LINE

Date: 1995

Agency: Action Research Professional Development
Program. Box 153. Teachers College. Colum-
bia Unwversity. 525 W 120th St.. News York,
NY 10027

Cantact: Jack Mezirows & William Yakowsicz

Phane: 800-477-0515

DESCRIiPTION OF PROJECT

The Action Research Professional De-
velopment Program (ARPD) of Teachers
College has recently developed an Action
Reseuarch Network for
teachers, stff develop- SRR S5
ers, program directors. eiRCLas
students, and others inter- P
ested 1n adult education, titeracy. and lile-
fong lecarmng. At present. you can have
vour modem dial in to the ARPD bulletin
board (BBS) at 201-447-4268 to access:

+ ahibrary ol instructional practices, re-

sourees and classroom research.

« uan onhine forum for dialogue. online
confterences, and discussions with
cullecagues.

» c-mail capabiny.

* news and information related to lit-
cracy and adult education.

The BBS is menu-driven. After signing

"on and aequinng a User-1D0vou can chat

with others onbine via the Teleconference
area, sefect the Informanion Center, or up-
foud to or download files from the Library.
You can read/w e public messages in the
Forum Scction orsend/receive private mes-
sages via e-mail. A database of practitio-
ner-conducted clussroom action research s
now online.

After the initi] 30-minute sign-on call.
vou will be granted unlimited access. But
remember, ARDP hasa New York Ciy tele-
phone number. so out-of-towners will incur
long-distance charges. However. vou can call
800-477-0515 for assistance between 10:00
am. and 10:00 p.ni EST if vou are having
rrouble signing on to use the system.

DESCRIPTION OF PRODUCT

The project also issues hard copy of
Exemplary Pracuice Files (EPFs) reporung
the dialogues of small focus groups of mus-
ter teachers who share and discuss instrue-
tional practices and resources they hanve
successfully used with ABE. GED. and
ESLlcarners. The ~Critical Thinking EPF”
includes 27 practices that foster critical
thinking in the classroom and in everyday
lite. Practinoners are encouraged to apph
these strategies for promotine critical
thinking in their classrooms and then share
their msights with colleagues. An ARPD

' The FOCUS panel consists of:

Rose Brandt, Mavor's Conunission on Literacy. Philudelphia: Bootsic Barbour. Norili-
west Professional Development Center, Evie; Carol Goertzel. Wawa, Inc., Phitudelphia;
Edith Gordon, C/U 10 Development Cemter for Adudts. Pleasunt Gap: Joan Leapold.
Harrishirg State Hospital: Linda McCrossan. Adudt Literacy Center of the Lehigh Val-
lev: Carol Molek. TIU Adudt Education and Job Training Center, Lewisiown: Sandy
Strunk, Southeast Professional Development Cewrer. Lebunon; Jeff Woodyvard. Tri-
Cownty OIC. Inc., Harrishurg: and Rachel Zilcosky, Greater Pittsbureh Literacy Counel.

weportfarn s included o reportresuls and
suggestons for use

FOCUS RATING

This project recened @ Superior+ tor
Innovation and Adaptability. Panclists

" praised its vision and comprehensive ap-

proach to professional development, und
cited 11 as w pronusing model for Pennsyl-
vaniaand other states. However. there was

*no final report included and we definitety
would like o see more ! &

STILL
WINNERS

* New Technology for ABE/GLED
Classroems. This project developed and
field-tested 12 computer-based activities
that can be used by adult students at the 5-
12 mstructional fevel Contact: Debra Bur-
rows, Phone. 717-893-1038. ‘
. % Connecting with Technology proyided
an individuahzed competency-based com-
puter-onented AHD. GED. and ABL cur-
ncutum for adults with teamirg disabili-
lies. reading problems. or aticntion-deticit
disorders. Contact: I Beverle Booth.
Phane: 407-323-1450.
* Using the Internet in Adult Literacy
Programs. This ten-hooklet basic guide
tor novices to the Intemet is sold by CHESC
for $10. Contact: Chnis Franciseo. Phone:
309-298-2285.5

S300E o e el

FOCUS PUBLICATIONS
1938 Crooked Ouk Drive
Lancaster. PA 17601

Address Correction Requested
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Special Project

The special projects featured in
FGCUS were funded by the
Bureau of Adult Basic and
Literacy Education. Pennsylvania
Departrent of Education and rated
according to the follovang criteria:

INNOVATION:

* Addresses major prioriies

» {reative use of tesources

EFFECTIVENESS:

* Obectives and outconies are
clearky staled

« Materials are hnked to resuils

* GComentis appropriate for lne
larget audience

ADAPTABILITY:

* Reports and or curnciita are
clearly writen

« Lutie stattiraiming 1s needed

FINAL REPORT:

» Gomplele description of all
products nciuded

+ Readable. well-orgamzed and
veel-presented

ON A FIVE-POINT SCALE:

5/ Excellent « 4/ Supenior 3. Good

PENNSYLVANIA
PROJECTS MAY BE
BORROWED FROM:
* Advanck
Penasvivania Dept of Education
333 Markel St 11IhFi
Harrisburg. PA 17126-0333
Phone (from PAy (8001 992-2253
Dul of state (717) 783-9192
Fax (717, 783-5420

* When requesting a projecl. please
refer 10 11 name and number

« Dut-of-state projects may be
requested from the project directos
or Stale Literacy Resource Center
as isted in the contacl

Sherry Royce
FOCUS Eduor
Tana Reiff
FOCUS Forma

This Issue:
FAMILY LITERACY

FEBRUARY 1997

VOLUME 11, NUMBER 3

Featured Projects: The FATHERSS. {Fathers as Teachers: Helping. Encouraging. Reading. Supporiing)
Program—p.1+ Education for Homeless Aduits: Strateqies for implementation ~—
p.2 » Deveiopment of a Collaboratve Family Literacy Program—p.3 « A Model of
Institutionalizing an ESL Famity Literacy Program—p.3 « Parents and PreSchoolers-

Literacy Partners—p.4

LCalifornia’ProjectiofiS

THE F.AT.H.E.R.S. PROGRAM

Date: 1995

Agency:  California State Literacv Resource Center. 9738
Lincoln Village Dr.. Sacramento. CA 85827

Contact: Dr. Carole Talan Phone: 916-228-2760

DESCRIPTION OF PROGRAM

The FATH.ERS Program (Faders us Teach-
ers: Helping, Encouraging, Reuding, Supporung)
is modeled after the Families for Literacy pro-
erams offered i California’s public libragies. As
such. ithas three components: classroom instruc-
ton (literacy tutering), gitt books, and monthly
visitation storvtimes. The major difference is that
the FATHERS program was specifically de-
signed toserve incarcerated men. Begunin 1993,
this program serves 20 different inmates monthly
for a total of 240 families a vear.

The FATHERS Program Guide is u directre-

sult of Jane Curtis” experiences in establishing

and maintaining the pilotproject at San Quentn.
As Curtis explains, “If The FATHERS Program
could work at San Quentin. 1t could work almost
anywhere.” And 1t did. But not betore Curtis
learned how to deal with the prison system it-
self. Her sage advice o practitioners tn correc-
tional settings is as important in developing a
stuccessiul program as the program content itself.

DESCRIPTION OF PRODUCT

This 124-page guide is comprised ol the {ol-
lowing sections: Program Overview. Lessons,
Program Components, Book Lists, Handout
Masters for Lessons, and o Bibliography. The
progrant’s phifosophy aims at chunging fathers'
behavior by “wiring in™ new patterns of think-
ing in order to proniote new patterns of behavior,

The FATHERS curriculum avoids giving ad-

47

bovice: ipreders to ofTer infornetion.

ecial*Note

Howeverit takes a defmite stund on the follow.
INg 1sues:
« Spanking or hitting children s unneces~a s
« Verbul abuse or name-calling 15 extremely
damaging.
Reading aloud s the singlic mostimpoertant
thing that nurtures children’s success
school.
« Inmutes mustapologize o their childien foy
gomg to prison and must let them know 1
1~ not the child’s fault.

THE FATHERS' CURRICULUM

The classroom component of this progran has
13 vne-hour lessons. arranged to follow a child
developmentaliy from birth to 12 vears of age.
The curnculum begins with Serting Goals fon
Our Children, encouraging immates to recognize
the kind of adults they want their children o be-
come. The remaning lessons provide them with
tools and intormation 1o reach those gouls.

What Do Children Need? introduces inmates
to the child™s pointof view and the extent of their
camnutment as caretakers, How Children Learn
familiarizes the father with his students <o he
can be an ctlective teacher. Language Acgtisi-
hon. Reasons for Rhvine focuses on the impor-
tance ol language and literacy and how parents
can support then children’s development.

Lessons 5 and 6 cover very sensiive topics.
Images of Farlier mghhghts role modeling and
discusses how books can help fashion nale m-
ages. Comnnanication: Discipline vs. Punishnent
explains how to negotpate with children rather
thun dictate to them.

Continued on p.2




FOCUS ...

FATHERS, continued from p.2

Aoy and Games and Reading Alowd
provide mmates with the skitls and oppor-

tumity 1o become teaching fathers. Parent

as Advocare: School and Authority helps par-

teipants become conscrous of their own
atitudes towards authoriy and otfers sug-
gestions as to how they can advecate for
therr children and themselves.

D'ecr Gronps deals with prepuberty, peer
prossure, and gangs, while Famly History
Putlds awareness ol changing fumily pat-
teris o our society and encourages the
revording of tumity astory through
stonvelling and journals.

The finad lessons. Incarceration & Recon-
pccnon and Graduation, address issues fac-
g mmates upon releese and provide feed-

hack anthe program’s ellectineness,

THE IMPORTANCE OF BOOKS

During each lesson. futhers read aloud -

from e chiddren’s book. Fews corrections are
mide and “new readers™ may choose o
“pass T Demonstration books are read by

e teacher to model readime wloud. remn-

taree the theme of the fessonund introduce
inmates 1o the wide varery of children’s
Pooks that are available.

Famates are encouraged to look through
the collection of children’s books and or-
der 2ttt books for the children in their lives.
These books are recen ed and presented dur-
me the course of the progrum. The Program
Gunde contains a Bibliography of 167 hooks
and five videos, Tt Tises titde, author, content,
chdd's age leveland adultreading level.

FOCUS RATING

This protect was rated Excellent for In-
nesation and Final Report and Superior
foi Erectiveness and Adaptabihiny . The mu-
witads are well-orguanized, handouts are
hetpra!, and sufficient backeround infor-
naton s provided fog ellectuv e usage. Fo-
cus panehists praised the pracucal informa-
ton on negotiating the prson system,

One inherent weahness s that the
sample discussion seripts portray the
teacher as providing spectiic intormation
that nught not be within the knowledge ol
many teachers. Towever. with a knowl-
edgable teacher/lutor and some mimor ad-
aptations. The FALTLERS. Program could
be used moany family hieraey setung, &

z__wswé_-—_
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" New YorkiProject:ofiS

aecial:Note <. -

EDUCATION FOR HOMELESS ADULTS:

g FAMILY LITERACY AND MORE LESSONS

i Date: 1985

" Agency: NYSED/Office of Workiarce Preparation
' and Continuing Education. 207 Educa-
: tion Bldg., Albany NY 12234

. * Contact: Glenn Schechtman

' Phone: 518-474-5803

i

DESCRIPTION OF PRQJECT

Education for Homeless Adults: Fam-
ily Literacy and More Lessons is the third
voiume in a series produced by the New

¢ York State Education Department that

addresses strategies for reaching and
teaching the homeless, Under the aegis
of the Office of Workforce Preparation
and Continuing Education, the contents
were developed to meet the stated needs
of experienced teachers and administra-
tors of New York’s homeless programs.

The first two volumes provide teach-
ers with practical answers to such ques-
tions as: Who are we trying to reach?
What do we want to tell them? Where
can we find them? and How do we keep
them?

Volumes T and IT also include bibliog-
raphies and 43 sample lessons designed
to facilitate independent living and self-
determination. In addition to the life
skills taught. each lesson reinforces the
basic skills of reading, writing, and com-
putation.

DESCRIPTION OF PRODUCT

The emphasis in Volume I is on fam-
ily literacy and the sample lessons devel-
oped by Sharon Masrour of the Center
for Family Resources and other teach-
ers of homeless adults illustrate the fol-
lowing philosophies of family literacy:
+ They build upon the unique strengths
of individual learners and families.

* They foster language, communication,
and other academie skills through ac-
tively engaging the learner.

i+ They encourage parent-child interac-

tion,
The chart in Volume 111, pages 16-21,

lists 72 lessons from all three volumes,
These lessons are grouped by the follow.
ing goals: self-esteem building. develop- !
ing interpersonal skills,
taking responsibility,
using resources, orga-
nizing, planning. and job \
finding. The objectives or main skill of
cach lesson are identified under cach goat
area along with related academic skills,
and the volume and page number where
the lesson can be found.

Family Literacy sample lessons run
the gamut from How (o flandle an Owi-
of-Control Kid and Keeping the Peace to
Accessing the Public Library System and
The Nature of Things, which helps chil-
dren and adults to care for caterpillar
larvae through their journey to becom-
ing buttcrflies.

Each sample lesson includes a state-
ment of the goal. the outcome ohjectives,
a list of instructional materials and re-
sourees, a variety of classroom activities,
and handouts. There arc excellent bibli-
ographies of children’s literature that ad-
dress the subjects of food, nature, insects,
peace. work careers, and onc world.

FOCUS RATING

This project was rated Excellentin ey~
ery respect. Focus panel members noted
that the topics chosen are relevant not
only for the homeless. the target popula-
tion, but also for other adult learners,

The lesson plans are thorough and

2asy to follow, and the charts target the
academic skills developed. While enough
background inforniation is provided to
cnable educators to use the materials ef-
fectively. it is advisable for practitioners
in this area to seek out more extensive
bibliographies on homelessness and fam-
ily literacy.

This project should be widely dissemi-
nated and used extensively in teacher
training. 5
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DEVELOPMENT OF A
COLLABORATIVE
FAMILY LITERACY
PROGRAM

Project #98-6002 Date: 1996

Agency: Center for Literacy. Inc 536 S. 48th St..
Philadelptua. PA 19152

Contact: Ashlev Stoudt Phone: 215-474-1235

DESCRIPTION OF PROJECT

The Final Report and Muiual document
the hinkages required for adult basie edu-
cation programs 1o work cooperatively
with community partners o plan and
implement a collaborative tunnly lieracy
program. Rescarch conducted for the
project included a review of current litera-
wre. collecuon of data on practices in pro-
cess. obsernvation at case study sites. and
interviews with key providers. The project
Manual was evaluated for applicabiiity.
contenl. and clfectiveness ol presentation
by five external reviewers and was deter-
mined to huve met its obrectives,

DESCRIPTION OF PRODUCT

The 41-page Manual bound into the Fi-
nal Report addresses the folowing areas:

» Introducton 1o Planmiaz a Family

literaey Program

* Analszing Need

« Developing the Program

» ldentitving Resources

= Developing the Progrum

* Alocwing Resourees

« Colluboratmg with Ageicies

e Principles of Building and Mamtun-

ing Relatonships

¢ Lessons Learned

Two overniding prineipies are apparent
i the model and the Manual. CEFL S ph-
losophy of leamer-centered metruchion in-
tormied the process and impacted upon pro-
aram plovene and carncela The moded
detaded mothe Manuad takes a destiet]y
practical approach that wli make 10 espe-
craily helpiod o admmistraions and teach-
ers e o tunuely literacy and/or to coap-
CLATN A CNTEeS W I COmMBnIy parters

W hen discussany Lanls hieraey. the ao-
thotr warns that e term o have nega-
tve connotations for some, and suggests
that programs he described as olterme

GLD or Tiie-<halls chinses aramed “lam-

iy learming centers.”™ The Manual further
cautions readers 1o "plan a procram from
the fumilv's perspective .. and. when de-
stening curricula. “to develop instructon
Duddr on learner-idenrified goals and themes.
rather than 1o develop curricula that we
assune meet familios ' needs.” The Manual

" also contains a deseription of CFLs family

¢ programs and 4 one-page needs assessment
“forimtiaung a fumily literacy program.

" FOCUS RATING

The project was rated Superior for In-
novauon and Effectiveness, Good for Ad-
aptaton. and Excellent for Final Report.
While much af the informuation provided

s spectfic to the agency and its location. it

provides a thorough overview of all aspects
of implementing family literacy programs.

. This project wouldd be especially usetul as

* Project =98-6016

a case stdy when compared with case
studies ol the implementation of other
tvpes of Tanuly literacy programs. &

INSTITUTIONALIZING
AN ESL FAMILY
LITERACY PROGRAM

Date: 1996

" Agency: Aduit Literacy Center of the Lehigh Valley.

801 Hamuiton Mali. Ste. 201. Allentown.
PA 18101.

- Contact: Dr. Linda McCrossan Phone: 610-435-0680
' DESCRIPTION OF PROJECT

This project. currently inits second vear,
demonstrates a collaborative model for
fanmly literacy. The Literacy Center con-

" tributes the curniculum. teaching and co-

ordinatng salf, and matertals, Allentown

wocnvr FDCUS

School District provides a 28-station com-
puter laboratory, instructor, and parent
recruitment. A local church provides a sie
lor child care staffed by carly childhood
specialists from the Family Center.

Once a month the children join their par-
ents in the computer laboratory working
on material that is appropriate for both.
Since the children have been learnimg Lin-
glish in school, the lessons were easy for
them, and they worked in Tamily units
mentoring therr parents i learning English

PROJECT RESULTS

Models of family literacy programs are
thought to include three components:
carty childhood development instruction
for purents: 2) parental education. and 3

i child/parent interaction. Bused an this

" dekkiFocus ontthe Nation: sk

project’s experience. it was determined that

the following components are essentiud

when delivering family literacy programs

foran ESL population. namely:

I A broadened delinion of the concept
ol family and conumunity

- An ESL curriculum that mtegrates Lan-
guage learning and communications
practice i practical situations

3. Children and adults learmng together

4. Supportservices lor the adults and thery

children

[B=3

=i

. Ligisons who help interpret the pro-
gram, the tamily-center itent. and the
skills and rdeus of the adults to the
school

6. Day-to-day communication betw eenthese

liaisons and the adult Hiteracy center
The Adult Literaey Center and the

Allentown School District see parents as a

support for their children in their intevae-

tions with the schoot and as partners. lewmn-

g from their children, S

. The Focus Professional Development Project is funded not only to

review and feature Pennsylvania’s outstanding 353 projects in Focus Bulletins but to

. highlight exemplary special projects from other states as well. Specific arcas perti-
" nent to adult education practitioners featured in 1997 Focus bulletins are: Curricu-
. lum. Technology. Staff Development, Family Literacy, and Program Improvement.
This year 22 projects were selected as exemplary based on a five-point scale for
" Innovation. Effectiveness, Adaptability. and quality of Final Report. The criteria used
' to determine these ratings are listed on page 1 of this Bulletin, The highest rating

" attainable is (5) Excellent, followed by (4) Superior and (3) Good. Five additional
projects with ouistanding components or products but less than superior scores in
any one caterory were accorded an Honorable Mention, £
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FOCUS ...

PARENTS AND
PRESCHOOLERS:
LITERACY PARTNERS

Project #98-6003 Date: 1996
Agency: Greenville Literacy Council. 12 N. Dia-
mond St., Greenville. PA 16125
Contact: Georgina Retiinger Phone: 412-627-9776

DESCRIPTION OF PROJECT

This project. a cooperative ventuce be-
tween family deveopment centers and u
literacy council i rural Pennsyivania, was
destgned to auract voung parents ot pre-
schooel children who had few literacy skills,
were not interested in reading, and were
notoriously hard to reeruit and retain in
regufar literacy progrant. Thewr chuldeen en-
tered Head Start. kinderearten, and first-

grade programs sigmlicantly below thewr

peers in therr readiness for emergent fit-
eracy or reading activities.

Kevs 1o Kids, an erght-week fumily lit-
cracy program, was ininated ut each of four
family development centers tn conjunction
with other center activities that parents
would also want 10 attend. Euch session
consisted of child development intorma-
tion. drt and music projects. and activities
dirccetly related ta emergent hiteracy de-
velapment.

Program stalf had also plunned to pro-
vide an individualized educational plan o
meet cach parent’s basic literacy needs.
However. they quickly learned that the
participunts were not interested in spend-
ing time 1n cluss working on their own skill
development. Nor did they want to be
tested. But they were willing to practice
literacy skills as they worked on preparing
materials for their preschool children. So
the program changed.

PROGRAM RESULTS

¢ sections on Results. Conclusions,
and Reconumendations in the Final Report
is @ well-written. fascinating story of how
this program evolved. where it went wrong,
the corrections that were made. the unan-
ucipated successes, and the overall impact.

Testanxiety. passive-ugaression on the
part of pariners. irregular lifestyles. and
lear of fatture were attitudes clearly iden-
tificd as reasons tor students leaving the
program. On the other hand, cach of the
parents who attended ledrned to read five
books suitable for children and shared thewr
children’s reactions to these hooks during
class sessions,

Working with the instructor. the voung
parents made pusszies for their children.,
puppets. games o accompany the books
they read. and little books they wrote and

The FOCUS panel consists of:

Rose Brandt. Mavor s Cornmission on Literacy. Philadelphia: Bootsie Barbour. North- !
west Professional Developinent Center. Erie; Carol Goertzel, Weava, Inc.. Philudelphia: l
Edith Gordon. CIU 10 Development Center for Adults. Pleasant Gap: Joan Leopold. |
Harrisburg State Hospisal: Linda MeCrossan, Adult Literaey Center of the Lehigh Val- |
lev: Carol Molek. T7U Adulr Education and Job Training Center, Lewistown: Sandy !
Strunk, Southeast Professional Development Center, Lebanon: Jeff Woodyard, Tii-
Couniv OIC. Inc.. Harrisburg: and Rachel Zilcosky, Greater Pinshurgh Literacy Council. l

|
i
|
|
|
|
|

tustrated themselves. Reading and Writ-
ing corners were setupin their homes and
were stll used regularly by their children
atter the project was completed.

DESCRIPTION OF PRODUCT

The Curricufum Gurde bound in with
the Final Report provides an overview off
the Kevs 1o Kids course, sucainetly states
its goals and objectives, and provides fes-
son plans for 16 sessions, [t is based on
sound educational phitosophy and the thor-
oughness of the instructions for its imple-
mentation are particularly outstanding.,

Each Session idenuties anticipated oui-
comes and deseribes motsational strate-
gies, procedures. evaluation components.,
and materiads needed to carry out the ac-
tivities. These activities support the desel-
opment of Hiteracy skills, knowledge. abili-
ties, attitudes, perceptions. and behaviors
in both children tintendedy, and parenis ta
secondary effect).

FOCUS RATING

The project was rated Excellent 1o In
novation. Effectiveness, and FFinal Report.
and Superior for Adaptabilits. This project
should be dissemuinated as widely as pos-
sible. While it might be helplul to nake
the handouts more protessional fookme,
their low-tech appearance mught be less
threatemng to the adulis to whom the pro
eram is targeted. 9
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Special Project

The special projects featured in
FOCUS were funded by the
Bureau of Adult Basic and
Literacy Education. Pennsylvania
Department of Education and rated
according to the following criteria:

INNOVATION:
« Addresses major priontics
« Creative use of resources.

EFFECTIVENESS:

« Objectives and outcomes are
clearly stated.

* Materials are linked to results

« Content is appropnate for the
taiget audience.

ADAPTABILITY:

= Reports and/or curnicula a:c
clearly wntten.

« Liltle slaff training ts needed

FINAL REPORT:

» Complete description of ali
products included

* Readable. vell-organized and
weli-presented.

ON A FIVE-POINT SCALE:
5 / Excellent » 4/ Supenor ¢ 3/ Good

PENNSYLVANIA
PROJECTS MAY BE
BORROWED FROM:

= Advanck
Pennsyivania Dept. of Educalion
333 Market St. 11th Fi
Harrisburg. PA 17126-0333
Phone (from PAY (800) 892-2283
Qutof state (717) 783-9192
Fax (717) 783-5420

» When requesting a project. pinase
refer to Its name and number

» Qui-of-slale projecls may be
requested from the project director
or Slate Literacy Resaurce Center
as listed 1n the comact.

Sherry Royce
FOCUS Editor
Tana Reiff
FOCUS Format

This Issue:
PROGRAM
IMPROVEMENT

% Bulletin:

APRIL 1997

VOLUME 11, NUMBER 4

Featured Projects: Building a Gitywide Netwark for Literacy Providers, City and County Agencies—.1
« Jail to Work—np.2 « Ohio’s Beyond Qurselves—p.2 » Project Achieve—The
Cumberland Valley School District’s High School Diploma Program for Adults—
p.3 » Follow-up Options—p.3 « Adult Education Schoo! to Work Project—p.4

Project of - Special '‘Note-

Building a Citywide Network for Literacy
Providers, City and County Agencies

Project #98-6020 Date: 1996
Agency: The Mayor's Commisston on Lileracy. 1500 Wal-
nut St.. 18th FI., Philadelphia, PA 19102
Contact: Diane Inverso Phone: 215-685-6602

DESCRIPTION OF PROJECT

This project. developed by The Mavor's Com-
mission on Literacy (MCOL), built citvwide
cross-training information netw orks in three re-
gions of Philadelphiua in order to:

1. train social agencies o the nuances ol the

world of adult education.
Sran hiteraey providers about the services

12

avatuble from the many agenctes who play
arole inthe lite of the literacy learner.
provide better support for educationally dis-
advantaged adults who may be using ser-
vices from all of these organizations,

‘o~

THE MCOL FIVE-STEP PROGRAM

The MCOL. cross-training included the fol-
lowing five elements:

« MCOL sponsored four Citywide Breakfust
Meetings. which provided background informa-
tion on housing. wellare. job readinessicmploy-

ment. health, and titeracy and encouraged dua- 3

logue about these broad issues among a wide
viriety of agencices.,

* The specifics of facilitating services ta ch-
ents were discussed by literacy providers and so-
cial-agencey groups as aseries of Regional Meet-
ings 1 Germantown, North Philadelphia, and
South Phifadefphia.

s Representatives ol these regions reported on
the resuits of these colfaborative activities by

providers at a Region Model Fair, Cross-Train-

ing Network. and Resource Exchange.
* A Directory describing service-provider
agencies on a regional basis and cross-indeses

! them citywide was produced. reviewed. revised.

and distributed to all participants in the cross-
tratning activides. Each entry an the directon
contains the ageney’s name. exceutive director’s
name. conptact person’s name, address, phone and

Cfax numbers, e-mail address region served.

i ageney deseripuon. cost [or services. and . list

|
|
!

of services offered.

e Drawing upon the yeur’™s cross-tRunmy -
perience, MCOL stafl produced a 40-puze
Handbook for Adult Literacy Providers. n-
utled Making Connections. itdocuments the van-
ous models and action plans developed i ihe
course of the project and wdenuties the key com-
ponents. The first two sections are broken down
into the following topics: Deciding to Do Cross
Training. Setecung Partners. Assessing the Need.
Selecting Activities. Recording Information, and
Training Staft. Eachtopic hus two sections, Gen-

i erul Considerations and MCOI s Experrence.

FOCUS RATING

This project was rated Excellent tor Innova-
tion. Effectiveness, and Final Reportand Superior
lor Adaptability. The Focus panel prassed the
Hamdbook as well orgamized and easy to read and
noted that the Divectory of Services could casity
be replicated in either urban or rural settings.

The only problem with the project is the dit-
ficulty nr keeping the networks that were estab-
lished going over tme. This requires a long-term
commutment of both staft and money and rases
the all-important question: Who pass for 1t° S
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FOCUS ...

JAIL TO JOB

Project #98-6021

Date: 1996

Agency: The Adult Learning Center. School District
of Ene PA. 2931 Harvard Rd . Eric. PA
17126-0333

Contact: Danie!l Tempestini

Phone: 814-871-6656
DESCRIPTION OF PROJECT

This project provided a series of fows
32-hour instructional and employabality
counseling sessions to 45 inmates at the
Eric County Prison, Criteria for enrollment
included: 1) inmates who were soon to be
released. 2y inmates who functioned at an
cighth-grade or higher level and 3) inmates
who had some previous work expertence
but whao encountered problemsin the work
environment.

After academic and career-orientation
testing, inmates studied the Qeenpantonal
Hundhook to identify three carcers in
which they were interested. They were then
aiven an overview of the local job market,
heard presentations by locul business-
persons, and were taught networking and
tme-management techniques.

Mostot the job-search course presented
was standard Tare. Tnmates filled out job
applicatons, created resumes, practiced
telephone techmques, and rote-played ac-
tual interviews, However, discussion was
specificalhy addressed to the prison popu-
lation with questiens such as “Tave you
ever been wrested for atelony I and top-
ics such as deabimg with anger and surviv-
g m and cat ol plk

PROJECT RESULTS

Thirtv-one ol S participants completed
the course. A tollow -up survey mdicated
that of the 753 who gained employiment,

607 tound awb at higher pay than betlore |

therr incurceration. Additionally, 25
those whowere cploved were also autend
ng a vocational progran.

The tocus puncl noted the excellent col-

luboration between the educators and
caseworkers at the prison. This imimerant,
designed fo meet a local need. has o bure-

bones curncula. making it difficudtto adapt.

However it does address an impostant need

and might serve as an action-resedarch
. (S

madel projectin the future.

of -’

Date: 1995

Agency: CETE, The Ohio State University College
of Education, 1900 Kenny Rd., Colum-
bus, OH 43210-1030

Contact: Susan imel Phone: 800-848-4815

PROJECT BACKGROUND

For the past five years, «state ABLE
staff and, consequently, local program
administrators have been faced with de-
cisions to make regarding how to develop
indicators of program quality and how

~ to implement themn. While each state has
. | responded according to its unique needs,
the approach taken by Ohio, as presented
in the Beyond Qurselves project, is clearly
worth thoughtful examination.

DESCRIPTION OF PRODUCT

This 116-page booklet is intended to
|| assist ABLE practitioners in adopting or
adapting activities that will promote
quality in programming and instruction.
Bettina Landard and Sarah Nixon-Pon-
der identified and wrote the activity de-
scriptions.

All 46 activities featured were sclected
from programs outside of Ohio. Included
arc the Greater Pittshurgh Literacy
Council’s A Written Recruitment Plan for
ABE/Literacy Programs (1994) and Fow
Adults Read by Judith A. Rance-Roney
and Jane W. Ditmars. reproduced by
New Educational Produets, Inc, in 1994,

DESCRIPTION OF CURRICULUM

i The activities described have been
classified according to Ohio’s eight indi-
¢ cators of performance quality:

it * Learner Achievement

* Program Environment

«{ » Program Planning

* Curriculum and Instruction

+ Staff Development

Support Services

Recruitment

* Retention

‘Project of Special

BEYOND OURSELVES:
ACTIVITIES FOR IMPLEMENTING OHIO'S
INDICATORS CF ADULT BASIC AND LITERACY
EDUCATION PROGRAM QUALITY

Although little research as to effee-
tiveness was available, activities pre-
sented were judged fo be superior among
an extensive sampling o,
of resources identified JEN
in a search of the litera-
ture. Each item is given a
usability index indicating that:

A. The activity is comprehensive and
ready to use as stated.

B. The activity is described but modi-
fications will be necessary hefore it
can he introduced.

C. The idea is presented but the activ-
ity will need fo be developed.

The descriptions indicate the title of
the activity, the quality indicator ad-
dressed, and a description of the ac-
tivity, including steps for implementa-
tion and estimated time and materials.

Also provided are recommendations
for preferred environment and class-
room arrangement, reference source,
cross-reference to other quality indica-
tors, limitations, and cvidence of the
activity’s effectiveness in improving
learner outcomzs.

FOCUS RATING

This project was rated Superior+
across the board. The program is clearly
written and nicely packaged. The Fo-
cus panel found it to be a useful tool for
helping programs begin to match con-
crete activities to abstract indicators,

Bevond Ourselves contains an excel-
lent Adaptability Code and Bibliogra-
phy and provides a clever way of index-
ing and using activities, While some pro-
grams may find the ideas “simple,” this
project would provide an exccllent
springboard for most programs. It is
definitely worth updating using Penn-
sylvania’s indicators. &
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ACHIEVE: THE
CUMBERLAND VALLEY
SCHOOL DISTRICT’S
HIGH SCHOOL DIPLOMA
PROGRAM FOR ADULTS

Project #98-6015 Date: 1996
Agency: Cumberiand Valley School District. 6746

Carlisle Pike, Mechanicsburg. PA 17055
Contact: Samue!l C. Gruber Phone: 717-766-0217

PROJECT BACKGROUND

Over the past 20 years, some 800 adults
have graduated from the Cumberland Val-
ley School District’s external high school
diploma program. Established in 1976 und
modeled on the competeney-based diploma
program pionecred by the University of
Texas at Austin, the Cumberland Valley
High School Diploma program combines
academic achicvement with measured ex-
pertise in 52 life-skills competencies.

DESCRIPTION OF PROJECT

This vear's project identilied and re-
cruited three school districts interested in
initiating a simufar high school diploma
program, with Cumberland Valley provid-
ing the necessary technical assistanee. Life
skills competencies were updated to reflect
current school district planning and a how-
to bookfet was developed for agencies
adopting the model program.

DESCRIPTION OF PRODUCT

Included in the Final Report for Proicet |
Achieviiis a 35-puge Tramme Manual out-

lining program goals. target populations,
procedures for adult student recruitment.
instruction, and assessment. and a proposed
budget for those interested n launching an
external diploma program. There is anex-
tended appendin contaning a sample cal-
endar and a list of competencies in the ar-

cas of Consumer Econonues, Community
Resources, Government und Law. Health

Competencies, Occupational Knowledgee.
Global Studies. and Writing Seminar,

Also included ts an apphcatnon form. .
correspondence regarding the program. and ‘

student evaluatton data.
FOCUS RATING

This project was rated Exeellent tfor [n-

novation, Eftectiveness and Final Report |

i and Good+ tor Adaptability. [t1sa proven
piloted maodel which could be used state-
wide and expanded every year. (9]

FOLLOW-UP OPTIONS

Project #98-6011 Date: 1996

Agency: TIU Adult and Job Training Center, MCIDC
Plaza #58. 6395 SR 103 N. Lewistown, PA
17044

i Contact: Carol Malek Phone: 717-248-4942

DESCRIPTION OF PROJECT

Thus project conducted a search for rel-
evant follow-up methods and resources
used by adult education providers. Project
staft compiled a manual of recommendced
practices that could be used at stale and
regional ievels to track students who had
achieved their goals as well as those who
separated early,

RESEARCH PRQCEDURES

Searches for relevant follose-up methods
and procedures included an ERIC search
and a search of Internet resources. Data on
current practices was collected from 67
agencies and nine individuals via survey,
questionnaire, and telephone interviews.,

which enabled project staff to perform spe-
cific cross-reference searches. analyze an-
ecdotal and written information, and draw
conclusions regarding trends and current
practices.

. PROJECT RESULTS

Four model follow-up practices were
identified and listed in the 40-page staff
development manual enclosed with the

i <

All data were entered into o database.,

The Focus Professional Development Project is funded not only to
review and feature Pennsylvania®s outstanding 353 projects in Focus Bulletins but to
highlight cxemplary special projects from other states as well. Specilic areas perti-
nent to adult education practitioners featured in 1997 Focus hulletins are: Curricu-
lum, Technology, Staff Development, Family Literacy, and Program Improvement, |
This year 22 projects were selected as exemplary hased on a five-point scale for !
Innovation, Effectiveness, Adaptability, and quality of Final Report. The criteria used
.| to determine these ratings are listed on page 1 of this Bulletin. The highest rating
{ | attainable is (5) Excellent. followed by (4) Superior and (3) Good. Five additional
‘ projeets with outstanding components or products but less than superior scores in
' | any one caterory were accorded an Honorable Mention. 3
l

e FOCUS

Final Report. These include the Agency
Solutions followed by the Greater Pitls-
burgh Literacy Council and the TIU
Adult Education and Job Training Cen-
ter. the New Choices case-study pro-
grammatic approuach, and the JTPA re.
giona! and statewide modcl.

The munual also lists steps to develop
a fallow-up system, describes a system-
atic process, provides a seif-evaluation
guide for agencies. and details six acuvities
to increase staff awareness of and effective:
ness in caTying out follow-up activities

PROJECT RECOMMENDATIONS

Project staff propose a change 1n the
follow-up paradigm along with a change
in follow-up practices. Where follow-up
may previously have been performed to
conform to accountability requirements
for the agency, they suggest that foilow-
up be viewed as a service to students.

Their rationate is that by following all
students. not merely carly separators, follow -
up data and information can be used 0
identify program strengths and weaknesses,
explore student needs, increase retention,
and measure program elfectiveness

FOCUS RATING

This project was rated Excellent jor In-
novation, Effectiveness, and Final Report
and Superior for Adaptability. Panel mem-
bers cited its innovative use of case studies
across the state to encourage replication at
an ageney level.

While the idea presented in this project
1s excellent, the database process is too
complicated for many agencies 1o repheiie,
This project needs to be made user-friendty
before being further tested. 9




FOCUS ...

ADULT EDUCATION
SCHOOL-TO-WORK
PROJECT

Project #98-6012 Date: 1996
Agency: Northwest Tri-County Intermediale Unit.

coordiators, and ABLL instructors estab-
lished model classes in Ene. Crawtord, and
Waurren Counties and tested Tech Prep and

© School-to-Work principles and curriculum

252 Waterford St. Edinboro. PA 16412
Contact: Richard C. Gacka Phone: 814-734-5610

DESCRIPTION OF PROJECT

with & good resource frony which to tearn

and School-to-Work projects. Well plunned
and well researched. it addresses the fol-
lowing questions:

1. there w porenual population ol
adults for whach a ditlerent tvpe ot
ABE services would be appropriate !

2 Would mapplied™ currculum materi-
als such as those used in school-aged

-

Tech Prep programs have viabiliny in
ABE instrucuon?

s

remaning

This project provides adult educaors  appendiees. These include w description of

with 75 adult learners.

DESCRIPTION OF THE PRODUCT
The first 30 pages of the Final Report

book wre devoted o a statement of project

objectives, procedures. and outcomes. The
155 pages consist ol a series of

o the (Center for Occupational Research und
about linkmg adult education participants
and pracutioners to school-age Tech Prep -

Development CORD Bridge Program’s
mathematics curriculum und the Agency
lor Instructional Technology's (AT ap-
phed communications curriculum.

There are work-cthic checklists, assess- . '

. GET IT OFF THE WER

ment reports, est batteries. and compari-
. sons of the test performance ol adults and

vouth. All the nuts and bolts one would

necd Lo inttiate o school-to-work progrum

g the presentation used to sell the pro-

for adults are there for the takime, includ-

~eram Lo a Private Industry Council,

Would it be possible w denuty the
UL D piie to ACett B PROGRAM CONCLUSIONS

“work ethic” skillvadenufied as prob-

fematic by employers and o mtegrate

mstruction in those areas nto an adult
School-to-Work tranmg program’”’

Fo eaplote these tssues. the project &i-

- . i
Fhe hinal report questions whether the -

N dme-to-4 ponn classroom-based elements

"ol the school-to-work mudel could be

i

rector. ABLID assessment and snstruction ™ program and indicates inherent problems

The FOCLS panel consists of:

1

. Rose Brandt. Mavor's Commission on Literacy, Philacdelphia: Bootsie Barhour, Noridi- |

west Professional Developmenr Center, Erie: Carol Goertzel. Wiy, Inc., Philudelphia: :
© Edith Gordon., CIU 10 Development Center for Adidts, Pleasant Gap: Joan Leopold. !
 Huarrisburg State Hospatal: Linda MeCrossan, Adult Lacracy Cenier of the Lehigh Val-
" lev: Carol Molek. 770 Adidr Educaiion and Jobr Traiing Center: Lewisiown: Sarudy
- Strunk, Southcast Professional Developiment Center, Lebanon; Jeft Woodyard. Tri-
© Cotaury OIC, [nc.. Harashog, and Rachel Zileosky. Greater Piisburgh Literacy Council.

in the “degree of control™ exercised m
school-hased programs. Nevertheless, the
overall recommen faton is that there are
manys components of the Tech Prep applied
acadenues curriculum that would be ben-
clicial to incorposate in ABLE-funded pro-
arams.

FOCUS RATING

The project was rated Superior+ for fn-
novapon, iffectiveness, and Final Report,
and Superior {or Adaptatnliny: The panel
suggested that the appéndices be separited
from the Finad Report. Administrators may
find 1t a helptul resource but st would be
ditficult w adapt mto another seitng. S

The Hudson River Center for Pro-
gram Development that prepared the
iniroductory material, sample lessons,
handouts, and resources for New York ~
State’s exemplary three-volume project .
Education for the Homeless is prepar- -
ing these materials for downloading :
from its Web sitcin PDF and Word Per-
fect formats. You can get these and other -
adult education resources at:

. : . L f i .oT
transterred to a part-time adult education www.hudriver.org

Special thanks go to Dr. Barbara
Swith. Executive Director of the
Hudson River Center. for alerting Fo- .
cus readers to the availability of this
excellent resource. 9
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Special Project

The special projects featured in
FOCUS were funded by the
Bureau of Adult Basic and
Literacy Education, Pennsylvania
Department of Education and rated
according to the following criteria;

INNOVATION:

* Addresses major prionb .3

» Credtive use of resources

EFFECTIVENESS:

+ Objectives and outcomes are
clearly stated.

* Matenals are linked to resw Is.

« Content1s appropnate for the
target audience.

ADAPTABILITY:

* Reports and/or curricula are
clearly written.

» Little staff training 1s nged2d

FINAL REPORT:

» Comp'ete description of 3%
products included.

« Readable. well-organized and
veell-presented.

ON A FIVE-POINT SCALE:

5/ Excellent * 4/ Superior » 3 Good

PENNSYLVANIA

PROJECTS MAY BE

BORROWED FROM:

« AdvancE
Pennsylvania Dept. of Education
333 Market St. 11th FI.
Harnsburg, PA 17126-0333
Phone (from PA} (800} 922-2283
Out of state: (717) 783-9192
Fax. (717} 783-5420

When requesting a project, please
refer to its name and numper

Qut-of-state projects ma, te
requested from the project drieclor
of State Literacy Resource Center
s listed n the contact

Sherry Royee
FOCUS Editor
Tana ReifT
FOCUS Format

This Issue:
STAFF DEVELOPMENT

‘Bulletin

MAY {1997

VOLUME 11, NUMBER 5

Featured Projects: Focus on Networking—p.1 « Project AXIS: Accessible eXpress intercommunication
for Staff development—p.2 « An Introduction to Teaching Aduits—.2 « Pennsylvania
Adult Literacy Practitioner inquiry Network—p.3 «Action Research—p.3 < Learning

to Leam ... with Style—p.4

“Project of S

ecial'N

Focus on Networking

Project #98-6003 Date: 1996
Agency: Royce & Rovce. Inc.. 1938 Crooked Oak Or.,
Lancaster, PA 17601

Contaci: Sherry Royce Phone: 717-569-1663

DESCRIPTION OF PROJECT

For the past 13 years. Focus Bulletins have
provided information about Pennsylvania’s ex-
emplary staff development and special demon-
stration projects to ABLE practitioners in the
Commonwealth and throughout the United
States. In FY 1995-96. Focus expanded its scope
to identify. evaluate. and feature outstanding
projects from across the nation.

In August 19935, project staff issued a call to
adult education state directors and to state, re-
gronal. and national adult education clearing-
houses for outstanding projects that addressed
the needs of ABLE students in the areas of tech-
nology. family literacy, English as a Second Lan-

guage, curriculum. speaal populations, and staft |

development. The response was nearly overwhelm-
ng.

Of some 120 projects recomimended by 26
states, 82 were selected for review by the Focus
pancl along with Pennsylvania’s 353 projects
from 1994 and 1995, The 23 special projects
rated as exemplary and the 28 that received an
Honorable Mention were highlighted in Focus
Bulletins published betw een December 1995 and
Muyv 1996.

DESCRIPTION OF PROCESS

The criteria {or ruting exemplary adult basic
education and hteracy projects, summarized in
the shaded column on this page, was originally
developed in 1978 by the USOE's Clearinghouse
ADELL. Tt his undergone miny changes over

the years. Criteria assessing the merits of the fi-
nal report were added. and several benchmarks
were eliminated in the case of mimgrants and
out-of-state projects.

The Focus process calls for matched groups
of panel members to read all projecis in their
arca of expertise and complete detailed evalua-
tion sheets on those projects they consider ex-
emplary. At the yearly evaluation meeting. be-
fore making their topic’s presentation to the [o-
cus panel. each group has an opportunity to com-
pare their ratings, and agree upon the projects that
will receive exemplary ratings orhonorable men-
tions, Projects recommended by the punel wre 1e-
viewed by the project editor and summarized
Focus Bulletins.

PROJECT RESULTS

In Focus™ first year of national coverage. 11
outstanding projects were published [ron Penn-
syvlvania. three from Ohio and two irom New
Mexico. with the remainder coming Trom Cali-
fornia, Massachusetts, Tennessee, Texas, and West
Virginia.

FOCUS RATING

Focus panelists. evaluating this project lor the
first time since its itial funding vear. rated 1t
Excellent in every category. The Focus effecune-
ness rating, as measurcd by readersurvess has re-
mamed stable over its life history. tn 19963 had o
924 favorable rating and a count of maore than 400
requests for materals featured in ots Bulleuns. The
panel catled it “the smgle most important tool for
disseminaung 3535 und ont-ol-state projedts ”
While there s stifl occasionad confusion oser rat-
ings. this project should be part of every Proles-
sional Development Center's tammg azenda. £3




PROJECT AXIS
Project #99-6012

Date: 1996
Agency: cancaster-Lebanon IU 13, 1110 Enterpnse
Rd.. East Petersburg. PA 17520

Contact: Tana Reiff Phone: 717-299-56812

DESCRIPTION OF PROJECT

Praject AXIS. Accessible eXpress Inter-
communicaiion for Staff development. rep-
resents Pennsyivania’s attempt to coordi-

nate, unify, and systematize communica- |

tions rebated to statt development programs
administered by the Pennsylvania Depart-
ment of Education’™s (PDE’s) Bureau of
Adult Basic and Literacy Education (ABLE).
In support of the Bureau of ABLE's six

Professional Development Centers, AXIS .

developed a standard newsletter template
and facihitated online access for e-mail.
chat sessions. and bulletin boards.

A logo was designed for alt ABLE pub- -

lications and format. design. and produc-

uon support were provided for Focus, |

What's the Buzz? (Pennsylvania’s general |

ABLE newsletter). and Action Update, a
brochwre featuring statewide action re-
search/practitioner inquiry mitiatives,
DESCRIPTION OF PRODUCTS

Project AXIS swall produced a tlier de-
seriting major 1995-96-Section 353 tntia-
tves. a tri-fold brochure describing the
statewide Learning Ditferences imtative,

wnd an update of Project EQUAL, Pennsyl- |
vania's three-vear quality improvement |

nthany ¢ westablish statewide ABLLE per-

formance standards. Under the AXIS acegis. !

raject director. Tana Reilf, began the re-
proy L

vision of the ever-popular Freebies for

ABLE and produced the 1996 edinon of
The ABLE Administraiors Handbook.

FOCUS RATING

Witle recognmized as a well-executed

project that has been wremendously effec-

tive tnephanaing communications, Progect |

AXIS received an Honorable Mention be-
cause it is so contest-speciiic and dilficult

o repheate. However, The ABLE Adminas-

trators Hundbook, w tnienniad effort. was
cited as one of the best state products and
raled Excellent across the board by the
Focus pancl. &

AN
Date: 1995 Price; 580
Agency: The Hudson River Center for Program
Development, in conjunction with the
NYSED/Office of Workforce Preparation

and Continuing Education
ontact; Barbara Smith Phone: 518-432-4005

Educational TV, 27 Western Ave., Al-
hany, NY 12203. Phane: 518-465-4741

DESCRIPTION OF PRODUCT

This project developed a series of
staff development modules for teachers
new to adult education and for experi-
enced practitioners looking for review
and renewal. Produced by experienced
adult educators at the Hudson River
Center for Program Development, it
contains the modules ““Knowing Your
Aduit Students and Meeting Their
Needs,” and ‘“Mandated Attendance:
Making it Work.’” A third module de-
voted to learning styles and theix im-
pact on adult learners is enrrently be-
ing developed.

e

|
Ul Order from:City School District of Albany, Albany
-

]

THE TRAINING MODULES

Each of the modules has a videotape
and an accompanying guide. The guide
provides trainers with objectives, train-
ing outlines, agendas, and handouts.
Modules can be used in organized train-
ing sessions or as tutorials for individual
practitioners.

“Knowing Your Adults Students and
Mecting Their Needs” introduces nov-
ice adult educators to the differences be-
tween teaching children and teaching
adults. It stresses such adult education
concepts as:

* making content and instruction rel-
evant to learner’s interests:

* recognizing the scars left by previous
schooling;

* developing testing procedures and
providing a physical and emotional
environment supportive of adult
learners.

“Mandated Attendance: Making it
Work” addresses the special challenges
to teaching adults whose attendance in

Vi ci-New-York Projeict of ‘Special 'Note. © ' 7 ™7 UL
INTRODUCTION TO TEACKING ADULTS

an adult education program has been
mandated by either social services, the
legal system, a drug or alcohol rehabili-
tation facility, or some other community
agency. The video presentation and
accompanying text explore

such issues as atten- b
dance requirements (i
and reporting on at-
tendance, students with
children and other obstacles to students’
participation, student attitudes and
teacher attitudcs, testing procedures,
recognizing and rewarding students’ ac-
complishments, students’ responsibility
for solving problems, and coordination
with mandating agencies.

New York- |

HOW TO USE THE MATERIALS

While these staff development mod-
ules are best used in a workshop mode.
the videotape and guide can be used ci-
ther for on-site development or with in-
dividual teachers as they are hired. In
individualized situations, it is important
to ensure that new teachers have col-
leagues with whom to share and work.

The topics in the videotape are pre-
sented in the same order in the accom-
panying guide. Questions are included
for each topic which can he used as
springboards for discussion by work-
shop participants or as review for indi-
vidual teachers. Even tcachers with no
prior adult education teaching experi-
ence can answer the questions by reflect-
ing on their own prior school and work
experiences.

FOCUS RATING

Rated Excellent in all categories. this
project provides a most professional
staff development video for the orien-
tation of new instructors. The training
outlines are clear and casy to follow and
it includes training by modeling, such
as the role-playing at intake. The video
and accompanying modules are recom-
mended for all professional develop-
mient centers. S

BEST COPY AVAILABLE




READER SURVEY
FORM

FC US on Adaptation

Please take a few minutes to complete the following survey.

Return it to Dr. Sherry Royce, 1938 Crooked Oak Drive, Lancaster, PA 17601 by June 6.1997.
FAX #: "17-560.9903

(circle one)

READER'S MAIN RESPONSIBILITY
Admumstration  Instruction  Counseling  Training  Curriculum Development  Staff Development

Other L
ORGANIZATION:
Local Ed Agency Literacy Council  Community College  College/Unn ersity Institution
Business/Indusiry  Union Pnivate Secior Commumiy-Based Crgameation
Other

MAIN FUNDING SOURCE:

ABE/GED PA ACT 143 State Funds Foundation Private Sector JTPA Welfare
Other e
RANK

[ recenved the following issucs of FOCUS

__ January 1997 Curriculum o

(check the months received) __ Fcbruanv 1997 Technology )

___March 1997 Family Literacy .
Pleasc rank the 1ssues from 1-6 1n order _Aprl 1897 Program Improvement o
of preference . May 1997 Staff Development .

(how many)

I requested mformation about 333 project(s) from: AdvancE or other State's Clearinghouse
I requested mformatonabout 353 project(s) from- PA or other State's Project Director

In general FOCUS Bulletins were:

(Circle »our Rating)

Excellent Poor
Organized 3 N | a
Informatne 3 2 | 0
Undcrstandable 3 2 | "
Interesting 3 2 I "
Useful 3 2 | 0
I would be interested in:  (Please check 1f interested)
~ Recening information abont PA's 353 projects _ Recenving informauon about other state’s 33 projecis

(Please turn over: Your comments would he appreciated)
Out-of-State Readers who wish to remain on the FOCUS mailing list must either include their names and addresses
under comments or send a separate request to Sherry Royce at the above address.

i

Nt

L
1
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COMMENTS:

Thank you for participating in this survey.

Plcase fold, tape or staple and return to the address given below

Sherry Royce

FOCUS Editor

1938 Crooked Quk Drive
Lancaster, PA 17601-6425

Il
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ACTION RESEARCH FOR
STAFF DEVELOPMENT

Project #99-6013 Date: 1996
Agency: Penn Staie Unversity. Monroevitle Center,

4518 Northern Pike. Monroevilte. PA 15146
Contact: Dr. B. Allan Quigley Phone: 412-372-6868

DESCRIPTION OF PROJECT

While adult hterucy practitioners are
often expert at “learning by doing.” there is
generadly hittle transfer of participant rescarch
betwecen progriams. This praject sought to
develop and implement an action research
mudel in urban and rural settings in central
and western Pennsy hvana. A Pennsyivania
Actton Researelt Handbook and Planner and

dour issues ol Action Update newsletter were

produced. und 33 literacy practitioners were
tramed and mentored in action research,

In Pittsburgh and Ene. two mentors met
bi-weekly with participants. In the outreach
model that operated in the northern, north-
eastern. and central regions of the state,
three outreach mentors held one or two
training sessions with remote learner
croups and {ollowed up by telephone/tele-
conference.

In ail. 29 literacy practioners came (o
organizational meetings. 25 were trained.,
20 monographs were completed, and a data
bank of all participants and projects was
devetoped. Stafl reported that the group
support in the urban centers made them
more effective than the outreach model.

DESCRIPTION OF PRODUCT

A 25-puge Pennsvivania Action Re-
search Handbook qud Planner is included
as Appendin A of the final report. The -
troduction offers a broad interpretation of
researeh and defines action rescarch per se
as deseripuve. nonexperimental research

wheren parucipants are part ol the action
and beneficiaries ol the findings, It presents

the assumption that practiioners are the ¢x-
perts, that their rescarch can be performed
in the midst of action and change. und that
there can be several cveles of investiga-
tion of the same issue. “Using Action Re-
scarch.” details the six basic steps of:

I Setting the Problem

2 Conceptualizing the Intervention

3 Developing Mcasures

4 Implemenung the Plan

5 Evaluating the Data

6 Reflecting: Preparation for Cyele Two

The handhook poses possible practitio-
ner questions for action research. expands
upon reasons for undertaking such a study,
provides a resource bibliography and an
annotated listing o' 10 techniques fer moni-
toring action research and collecting data.

FOCUS RATING

This project was rated Superior for In-
novation. Effectiveness. and Adaptability
and Superior+ for Final Report. The panel
praised the handbook as i usetul wol. the
newsletters as well done, and the monographs
as helpful examples. They had some ques-
tions regarding the guidelines for the
monographs and the cost-effectiveness of
the project. &

PENNSYLVANIA

ADULT LITERACY
PRACTITIONER INQUIRY
NETWORK (PALPIN)

Project #99-6014 Date: 1996

Ageney: University of Pennsylvamia. Graduate
Schoo! of Education. 3700 Walnut St.,
Philadelphia. PA 19144

Conlact; Alisa Belzer

DESCRIPTION OF PROJECT

The PALPIN project established profes-
stonal communities of adult fiteracy prae-

. huoners engaged in reading from the
rescarch literature. and writing and discuss-

ing the relationships between what they
read and day-to-day practice, The PALPIN
project. which began in Philadeiphia in 1991

e FOCUS

s cross-program urban practitioner inguiry
community. was expanded in FY 1993-96 10
include regional and statewide activities.

PROJECT RESULTS

Two Professional Development Ceniers
spearheaded the establishment of regional
tquiry groups where PALPIN fucilitators
plaved mstrumental roles in supporting the
development of individual inquiry ques-
tions. The process assisted participants i
1) chaasing appropriate strategies o docu-
ment their data collection: 2y teurning to
use descripuive techniques for looking
collaboratively atdata collected: iand 3) car-
rving therr inquiry projects o completion
in the form of a final report.

A Tour-day cross-state Winter Inguir
Institute modeled a process for the state-
wide delivery of practivoner mquiry. For
three days. participants met cach morning

i o explore topics such as learaer-centered

education. reading and writing. and assess-
ment, In the afternoon. they formed small

Cjournal groups o write and discuss thenr
" responses to focusing questions following

“up on the morning’s activities. The fourth

morning was spent making plans {or tol-
low-up inguiry projects. A participant inquiry

newsletter was established as a direct re-
~sultofone of these bramstorming sessions,

Phone: 215-898-8865

! FOCUS RATING

This project was rued Superior+ {or
Innovation and Final Report. and Superior
for Adaptabilits. The section on the Win
ter Insutute provides a clear idea of the
inquiry process. However, there is no docu-
mentation of the value of the process ex-
cept for the “teel good™ participant reports
which once again raises the question of
cost-effectiveness and quality of product. €

k% ‘Focusion the ‘Nation %

. The Focus Professional Development Project is funded not only to
review and feature Pennsylvania®s outstanding 353 projects in Focus Bulletins but to
. highlight exemplary special projects from other states as well, Specific areas perti-

- nent to adult education practitioners featured in 1997 Focus bulletins are: Curricu-

fum, Technology, Staff Development, Family Literacy, and Program Improvement.
This year 22 projects were selected as exemplary based on a five-point scale for
Innovation, Effectiveness, Adaptability, and quality of Final Report. The criteria used
{ to determine these ratings are listed on page 1 of this Bulletin. The highest rating ;
attainable is (5) Excellent, followed by (4) Superior and (3) Good. Five additional |
projects with outstanding components or products but less than superior scores in :
any one caterory were accorded an Honorable Mention. &3 '

oY
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FOCUS ...,

LEARNING TC LEARN ... .
WITH STYLE ‘

Date: 1995

Agency: North Seattle Community College. 1701
Broadway. Seattle. WA 98112

Video Production: Barbara A. Wright

Contact; Lynne Sampson  Phone: 206-344-4488

DESCRIPTION OF PRODUCT

Learmng to Learn .owith Stvle muro- ;
duces adult students to learning-sty le con-
cepts and provides them with tools that will
cnable them o recognize
their own behavior and to
muhe the most of their
personal style strengths. In-
cluded in the packet is a video, a student
cuide, an audio version of the student
eurde, and a teacher’s guide.

|
|

Instructors do not need any previous ;
hrow tedee of learning sivles to use this ma-
terial with their students. Designed to cover
all busesc it provides practittoners with 1l-
lustrations, descripuions, and examples
adaptable to vanous class structures. ftean
he used with whole classes. in small
groups, or on an individual basis. .

STUDENT VIDEO AND GUIDE

The video. written by Elizabeth Hanson

" The FOCUS panel consists of:

{ Rose Brandt. Mavor's Commission on Literacy, Philudelphia: Bootsie Barbour, Norh-
west Professional Development Center: Erie: Carol Goertzel. Wavwa, Ine., Philudelphia:
" Edith Gordon, CIU 10 Development Center for Adults, Pleasant Gap; Joan Leopold,
. Harrishurg State Hospital: Linda McCrossan, Adult Literacy Center of the Leligh Vul-
" lev; Carol Molek. TIU Adult Education and Job Training Center. Lewistown; Sandy
i Strunk, Southeast Professional Develapment Center, Lebanon: Jeft Woodyard, Tri-
: Coumy OIC, Inc.. Harrishurg; and Rachel Zilcosky. Greater Pittsbirgh Literacy Council.

and Julie Noble. illustrates Tearming-sty le
concepls. presents psychological vocubu-

- Jary.and introduces Carl Jung's theory o

personality types and their related behay-
107 patterns.

The student guide contains the Myers
Briges Learning Styles Indicator along with
profiles of styles and strategies to use in
work. m school. and in personal relation-
ships. Suggested extension activities are
also included. The audio version of the stu-
dent guide 1s designed to serve the needs
ol viston-impaired or new readers.

THE TEACHER'S GUIDE

Both the student guide and the teacher’s
cuide were written hy Nan Joy and Lynne
Sampson. The teacher’s guide introduces
the conceptuad framew ork that is presented
in the video and that guided the develop-
ment of Learning 1o Learn ... with Stvle.
Lnutled Teaching with Stvle it suggests the
following strategies:

I Learn about your own type preference
and begin to observe your teaching-
sty le hiases.

2 Learn your students” learning-siy fe
preferences.

3 Practice style-flexing in planning les-
sons for accommodating muluple
sty les.

4 Don’t overwhelm voursell. Startsmadl.

5 Frequenily evaluate your teaching to
learmning styfes und ash your students
tor feedback.

6 Find @ colleague interesied i learn-
ing styles to share ideas with or star
a learning-sty les group.

FOCUS RATING

This project wis ruted Superior+ across

" the board. Focus panchists praised its use

of the Myers Briges Indicator hecause it
encourages a multicultural learning approach
that stresses finding the hest way for each

stident and teacher. 1t should be parucu-

Larty eftecnive in workplace clusses and

" cauid abso he used for staft development. £

PLEASE COMPLETE
YOCUR READER
SURVEY FORM

Please take a few minutes to complete
the Reader Survev Form enclosed with
this issue of FOCUS and return it by
June 6,1996. to Dr. Sherry Royce.Focus |
Editor, 1938 Crooked Oak Drive,
. Lancaster, PA 17601.

. Forms may be faxed to 717-560-9903.

OUT-OF-STATE READERS: To remain
on the Focus mailing list, please include
vour name and mailing address in the .
comments section of the Readers Sur-
vey Form or mail/fax a separate request.

FOCUS Buieping ate prbnsnesd tie e
arcand Ma. To ba placed on the na,
Kuce dt the gaaeess petoy, of st
Calon i ouperaicd Lnder 1%
wordnid Qepa et of [ ans
Seetins 353 Hn e forgament of Dy B
HEDOE <

)i ey

FOCUS PUBLICATIONS
193N Crooked Oak Drive
Lancaster. PA 17601
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Annotated Listing of Validated Special Projects

Assessment  LEARNER-CENTERED ALTERNATIVE ASSESSMENT OF STUDENT PROGRESS
YEAR: 1994 ISSUE: April 1995  PROJECT: 98-4036
Cameron Voss LSH Women's Program  (215) 426-8610

Focus Review 1994 Effectiveness:E  Innovation: E = Adaptability: E Final Report: E
Learner-centered assessment tools such as interviews, surveys, journals, progress charts, observations and
portfolios were developed and used by three Pre-GED classes. Teachers participated in their own learning
assessment by completing teacher surveys, reviewing alternative assessment methods, discussing how other
programs do assessment, planning classroom activities that centered around setting goals and measuring
progress, and undergoing observation on their assessment practices by a graduate student.

FOCUS VALIDATION: 1996  All Programs: PDC'S:Y Revision Y

Learners:Y Staff: Y Tutors: Assessment: Y Reading: Math: ESL: Learning:

Provides excellent PDC resource material when combined with Portfolio Assessment and Modified
Assessment projects. These three should be used as part of an assessment training packet.

Assessment  MEETING THE NEEDS OF THE LOW LEVEL ADULT READER
YEAR: 1992  ISSUE: February 1993  PROJECT: 99-2010
Maureen Cort, Jane Dittmars, Judy Rance-Roney =~ Northampton Community College

Focus Review 1992 Effectiveness: E  Innovation: E  Adaptability: E Final Report:

This project developed an assessment guide to help teachers measure the low level adult reader’s interests,
general achievement,  reading level and learning style. Adult learners then shared in the development of
appropriate curriculum keyed to their needs as determined by the initial assessment.The curriculum guide

includes teacher development materials, real life materials for the classroom and commercial texts grouped by

grade level.

FOCUS VALIDATION: 1996  All Programs: PDC’S: Revision Y
Learners: Y Staff: Tutors: Assessment: Y Reading:Y Math: ESL: Learning:
The assessment section should be reviewed based on EQUAL finding before adapting.

Assessment  MODIFIED ASSESSMENT FOR ADULT READERS
YEAR: 1994  ISSUE: April 1995  PROJECT: 98-4043
Monica Kindig and Gaie Wilt ~ Mid-State Literacy Council ~ (814) 238-1809

Focus Review 1994 - HM Effectiveness: Innovation: Adaptability: Final Report:
Project staff developed and field tested an assessment too] to measure learner’s strengths.The guide lists a
developmental checklist of learner concepts, attitudes and strategies for word identification and reading

comprehension. It also describes skills needed by practitioners to gather qualitative assessment information about

adult learners including an understanding of in-depth interviewing, the ability to infer from observation, and
reflective practice techniques.

FOCUS VALIDATION: 1996  All Programs: PDC’S:Y Revision Y

Learners: Staff. Y Tutors: Assessment: Y Reading: Math: ESL: Learning:

Provides excellent PDCs resource material when combined with Portfolio Assessment and Learner
Centered Assessment projects. These three should be used as part of an assessment training packet.
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Assessment  OIC CURRICULUM GUIDE
YEAR: 1990  ISSUE: December 1990  PROJECT: 96-0030
Jeffrey Woodyard and Victoria Hoffman  Tri-County OIC, Inc.  (717) 238-7318

Focus Review 1990 Effectiveness:S  Innovation: S  Adaptability: E Final Report:

Using TABE academic competencies as a baseline, project staff identified corresponding skills taught in pre-GED
and GED texts. Computer literacy, parenting, study and survival skills were also identified and addressed in the
OIC Curriculum Guide.

FOCUS VALIDATION: 1996  All Programs: PDC'S: Revision Y :

Learners: Staff: Y Tutors:Y Assessment: Reading: Math: ESL: Learning:

Some components of this guide could be used for new teacher’s training, particularly the prescriptive
portion that correlates TABE test results to recommended materials. It would need to be revised and
upgraded to be really useful overall.

Assessment  PORTFOLIO ASSESSMENT
YEAR: 1995 ISSUE:May 1996  PROJECT: 99-5018
Carol Molek  TIU Adult Education & Job Training ~ 717-248-4942

Focus Review 1995 - HM Effectiveness: Innovation: Adaptability: Final Repoit:

A total of 35 students took part in developing and evaluating a portfolio assessment system as a means of
documenting skills achieved by students as measured by students and instructors. Students enjoyed using the
system because they could readily see the results of their learning. Staff viewed it as difficult, time-consuming,
expensive and even threatening by turning their classrooms into a truly learner-centered environment.

FOCUS VALIDATION: 1996 All Programs: Y PDC'S:Y Revision'Y

Leamers: Y Staff: Y Tutors: Assessment: Reading: Math: ESL: Learning:

Provides excellent PDC resource material when combined

with Modified Assessment and Learner Centered Assessment projects. These three should be used as
part of an assessment training packet.

Assessment PROJECT DROP IN
YEAR: 1992 ISSUE:May 1993 PROJECT:
Carol Molek & Helen Guisler ~ TIU Adult Ed & Job Training Center  (717) 248-4942

Focus Review 1992 Effectiveness:E  Innovation:S  Adaptability: G Final Report:

This project developed an intake assessment strategy and individualized Enrollment Plan (IEP) for learners at
risk of dropping out  but with strengths with which to work. Specific, written goal-oriented IEPs were
developed for 20 students detailing attendance, transportation, child care,and support systems as well as
educational goals. Sixteen of the 20 participants were still in the program or continuing their education at the end
of the year. No specific training guidelines for staff were included in the final report.

FOCUS VALIDATION: 1996 AllPrograms:Y PDC'S:Y RevisionY
Learners: Y Staff:Y Tutors: Assessment: Reading: Math: ESL: Learning:
An update of this project could be useful to programs using case managment.
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Assessment  SPECIAL DELIVERY SYSTEMS
YEAR: 1990 ISSUE: April 1991  PROJECT: 98-0039
Carol Molek  TIU Adult Ed & job Training Center  (717) 248-4942

Focus Review 1990 Effectiveness:E  Innovationn E = Adaptability: E Final Report:

This project developed an LD screening tool, a curriculum of individualized instruction & a guide to building self
esteem.

Included are lists describing LD behaviors, strategies for teaching reading and bibliographies listing suitable
materials.

FOCUS VALIDATION: 1996  All Programs: PDC’S: Revision Y

Learners: Staff: Y Tutors: Assessment: Y Reading: Math: ESL: Learning:

This project has a comprehensive assessment program and a great self-esteem curriculum. It could be
incorporated into a training module that includes self-esteem building.

Assessment: Special Needs  COLLECTIVE WISDOM - OHIO
YEAR: 1995 ISSUE:May 1996 PROJECT: OHIO
Rick McIntosh ~ The Literacy Initiative ~ 614-645-7862

Focus Review 1995 - HM Effectiveness: Innovation: Adaptability: Final Report:

This statewide peer training initiative helped 13 programs in Ohio replicate and /or personalize the intake and
assessment process for special needs adults. Population targeting included adults reading below 4th grade level,
learning-disabled JOBS clients, incarcerated males, community housing project residents, and participants in
workplace literacy, vocational education and community college developmental education programs.

FOCUS VALIDATION: 1996  All Programs: PDC’S: Revision

Learners: Staff: Y Tutors: Assessment: Reading: Math: ESL: Learning:

This project is an excellent resource to be reviewed when developing a broad range assessment
package.

Curriculum, Civies  PENNSYLVANIA GOVERNMENT
YEAR: 1994 ISSUE:March 1995 PROJECT: 984037
Barbara Woodruff & Carol Molek  TIU Adult Ed & Job Training Center  (717) 248-4942

Focus Review November 1994 Effectiveness: S+  Innovation: 5+ Adaptability: E Final Report: E
This 150-page handbook provides detailed information about Pennsylvania government’s structure and taxes.
Written at a 4-8th grade level, it contains five units, a glossary and bibliography and is packed with its final
report and two small booklets entitled The Constitution of PA and PA Consolidated Statutes - 1993 Cumulative
Supplement. The handbook was field tested with ABE studercs in four counties who reported an increase in
knowledge about taxes, the legal system, and local govemment.

FOCUS VALIDATION: 1996 All Programs:Y PIXC'S'Y Revision

Learners: Y Staff: Tutors: Assessment: Reading: Math: ESL: Learning:

Appropriate for students interested in increasing their knowledge base in this area but not likely that
studying the curriculum would increase GED social studies score.
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Curriculum, Geography ~ DON"T KNOW MUCH ABOUT GEOGRAPHY
YEAR: 1994  ISSUE: February 1995 PROJECT: 98-3030
Daryl Gordon ~ LSH Women's Program  (215) 426-8610

Focus Review November 1994 Effectiveness: 5+ Innovation: E Adaptability: E Final Report: E
A 74-page manual, Exploring New Territory, provides teachers with strategies, techniques and activities for
presenting geography as a field connected to adult leamers. Units on States in the US and Countries and
Continents follow a chapter on Local Geography. Map basic are presented first as a foundation for each unit.
Each lesson cantains a list of objectives and a description of activities. Exercises and activities can be used in
sequence or intersperced with current events or social studies lessons.

FOCUS VALIDATION: 1996  All Programs: PDC’S: Revision

Learners: Y Staff: Y Tutors: Assessment: Reading: Math: ESL: Learning:

Innovative, interesting activities for teachers and students in stand-up instructional format. While it
helps to make geography relevant for students, it is doubtful whether the curriculum would have
much impact on GED scores.

Curriculum, History ~ SILENT NO MORE
YEAR:1992  ISSUE: March 1993  PROJECT:
Carol Goertzel, Meg Keeley, Cameron Voss ~ LSH Women's Program  (215) 426-8610

Focus Review 1992 Effectiveness:E  Innovation: E  Adaptability: E Final Report:

This project developed an 8-chapter multicultural American history text. Written at a 5-9th grade level, it focuses
on the migration of African Americans from the South to the North, the important role of women working in
World War 1l defense factories, the Civil Rights movement and questions of non-violence and postwar
adjustment issues surrounding the Vietnam war. This text includes students poemns, songs, writings and oral
histories. There is a bibliography of resource material instructors can use to encourage oral histories.

FOCUS VALIDATION: 1996 AllPrograms: Y PDC’S:Y Revision

Learners: Y Staff: Y Tutors:Y Assessment: Reading: Y Math: ESL:Y Learning:

With its high readability and interest level, Silent no More is primarily a text for learners. But it lends
itself to staff development in that the best sections in this basic skills/social studies

text can be used supplement diversity training for teachers, counselors and tutors.

Curriculum, math  GED TEACHERS GUIDE FOR NON-MATH TEACHERS
YEAR: 1993  ISSUE: December 1993  PROJECT:
Kathy Kline  Chester County Intermediate Unit  (610) 524-5107

Focus Review 1993 Effectiveness:5 Innovation: 5+  Adaptability: 5+ Final Report:

This project developed a 50-page teacher’s manual which identifies topics practitioners found most difficult to
teach and provides appropriate instructional strategies. Topics include: number line, adding subtracting,
multipying and dividing signed numbers and monomials, order of operations, exponential notation, writing and
solving equations, inequalities, multiplying binomials, proportions, andles, Pythagoream theorem, and
coordinate geometry. Teaching strategies are hands-on and provide concrete ways to communicate abstract
concepts.

FOCUS VALIDATION: 1996  All Programs: PDC’S: Revision Y
Learners: Staff: Y Tutors: Assessment: Reading: Math: Y ESL: Learning:

This subject is an important one for staff development or training purposes, but this product needs to
be upgraded for general use.
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Curriculum, Math ~ MASSACHUSETTS MATH STANDARDS
YEAR:1994  ISSUE: March 1996  PROJECT: MASS
Mary jane Schmidt ~ MA Dept Education  617-770-7412

Focus Review 1995 Effectiveness: E  Innovation: E  Adaptability: S Final Report: E

This project is a prime example of teacher action research. A team of 22 ABLE practitioners and staff training
specialists developed standards for Massachusetts’ math instruction based upon standards set by the National
Council of Teachers of Mathematics. After modification to match ABLE environments, they were implemented
in actual programs in field-based teacher research situations. Project includes a collaborative journal recording
the process, documenting findings and providing sample teacher strategies.

FOCUS VALIDATION: 1996  All Programs: PDC’S:Y  Revision

Learners: Staff: Y Tutors: Assessment: Reading: Math: Y ESL: Learning:

This project is an excellent resource for leaders doing teacher training/staff development. Not
necessarily for staff to casually read through.

Curriculum, math  MATH EMPLOYMENT
YEAR: 1990  ISSUE: December 1990  PROJECT:
Edie Gordon and Judy Davis  CIU 10 Adult Development Center  (814) 359-3069

Focus Review 1990 Effectiveness:S  Innovation:S  Adaptability: S Final Report:

Designed to help adults who are not necessarily visual learners strengthen their word problem solving skills so
they can pass job placement or continued education entrance exams. Nine units range from percents and ratios to
using formuias in geometry.

FOCUS VALIDATION: 1996  All Programs: PDC’S: Revision Y

Learners: Y Staff: Y Tutors: Assessment: Reading: Math: Y ESL: Learning:

This is a good supplemental math curriculum, The tapes are primarily useful for students who are
audio learners. It should be a useful resource when preparing staff development packages featuring
math as problem solving.

Curriculum, Workplace  PROJECT TUNE-UP
YEAR: 1995 ISSUE: March 1996  PROJECT: 98-5009
Edie Gordon; Peggy Keating-Butler ~ CIU 10 Development Ctr for Adults  814-359-3069

Focus Review 1595 Effectiveness:S  Innovation: E  Adaptability: S+ Final Report: S+

This project revised and updated Project Frepare, an exemplary curriculum, developed in 1988 to assist adult
learners to meet entrance level competencies for business school, practical nursing and college placement.
Changes in the curriculum were based on a review of standardized tests used to screen applicants for these
vocational areas. Guide, while excellent and easy to adapt, is limited in that programs using it would have to
commit to Number Power as their basic text.

FOCUS VALIDATION: 1996  All Programs: PDC'S: Y Revision Y

Learners: Y Staff:Y Tutors: Assessment: Reading: Math: ESL: Learning;:

This post-GED /high school rurriculum is a must for all adult programs dedicated to meeting students
objectives, The guide can easily be redone for school to work programs. It is important for aﬁ
programs involved in the adult school-to-work initiative.
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Family Literacy ~ FAMILY ADVOCACY: THE PARENT PROFESSIONAL TEAM
YEAR: 1992  ISSUE: January 1993  PROJECT:
Linda Hinman, Patricia Reynolds, Edie Gordon  CIU 10 Adult Development Center  (717) 8934038

Focus Review 1992 Effectiveness:E  Innovation: E  Adaptability: G Final Report:

This project sought to mediate the impasse between ABLE parents and school district staff by meeting with
school personal and human service agencies to raise their awareness of parents’ apprehension about formal
schooling, and by helping parents develop advocacy skills needed to meet successfully with school and other
professionals. The frank discussion of attitudes encountered in both parents and teachers and the suggestions
offered by project staff is particularly interesting.. -

FOCUS VALIDATION: 1996 All Programs: Y PDC'S:Y RevisionY

Learners: Staff: Y Tutors:Y Assessment: Reading: Math: ESL: Learning:

Good resource as part of an overall resource packet on family literacy. Some of the tapes can be
repetitive and could be edited The resource packet could be used by TLC if there are programs in the
Commonwealth that use tutors in Family literacy programs.

Family Literacy ~ FAMILY LITERACY: AN INTERGENERATIONAL APPROACH TO LEARNING
YEAR: 1993  ISSUE: January 1996  PROJECT: New York
Jessica Kirkpatrick  CTR for Family Resources  516-873-0900

Focus Review Nov 1995 - HM Effectiveness: Innovation: Adaptability: Final Report:

This multimedia staff development package for adult educators and early chilhood professionals consists of a
resource guide and two video programs. Video 1: Making it Happen introduces the people who make family
literacy programs happen and includes a discussion of each of the components in a comprehensive model. Video
2: Alternative Models fooks at three programs that have adapted to meet specific community needs. The Manual
suggests strategies for implementing successful programs including designing a program, hiring and training a
staff, recruitment and retention strategies and support services.

FOCUS VALIDATION: 1996 All Programs: Y PDC'S:'Y  Revision

Learners: Staff. Y Tutors:Y Assessment: Reading: Math: ESL: Learning:

This is an excellent overview of the KEENAN Family Literacy model. I is clear and concise and
specific. It lacks an explanation of an evaluation component. It needs an updating with technolo

and ESL. Its weakness is also its strengths. It is not a comprehensive overview of MODELS but rather
of one model. Should be packaged with other 353’s that describe other models. If it is disseminated
this should be clarified in the dissemination

Family Literacy  KIDS FIRST..A SEMINAR FOR DIVORCING PARENTS
YEAR: 1994 ISSUE: January 1996 PROJECT: FL
Barbara Van Camp  Leon County Schools  412-661-7323

Focus Review November 1995 - HM Effectiveness: Innovation: Adaptability: Final Report:

This 4-hour educational course is taught to divorcing parents with minor children. The comprehensive Parent
Manual and Guide can easily be adapted to any ABLE program in any state. The first part looks at adults’
reactions to divorce, financies, emotions, and lifestyle changes. The second section examines differences in
children’s reactions depending on age and level of support. The third unit provides guidelines for developing

cooperative shared parenting arrangements while the last chapter includes suggestions to help with special
difficulties in divorce situations.

FOCUS VALIDATION: 1996  All Programs: PDC'S:Y  Revision
Learners: Staff: Y Tutors:Y Assessment: Reading: Math: ESL: Learning;
An excellent parent and instructor’s manual on working ‘
with children and divorce. It needs no updating. I'm not sure of its use
in ABE programming.
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Yamily Literacy PARENT-STUDENT STUDY SKILLS CONNECTION
YEAR: 1990 ISSUE: April 1991 = PROJECT: 98-4040
Carol Molek and Barbara Goss ~ TIU Adult Ed & Job Training Center  (717) 2484942

Focus Review 1990 Effectiveness:E  Innovation: E  Adaptability: E Final Report:

Curriculum guide was developed for an 8-week instructional program aimed at teaching ABE parents to help
their children’s school performance. Guide includes chapters on time management, listening skills, test-taking
techniques and study skills.

FOCUS VALIDATION: 1996 AllPrograms: Y PDC’S: Y™ RevisionY

Learners: Staff: Y Tutors: Y Assessment: Reading: Math: ESL: Learning:

Excellent comprehensive curriculum. Could be used as is, or components could be used. Use in
Family Literacy Resource Packet

Family Literacy = PARENTING PESOURCE BOOK
YEAR: 1994 ISSUE: December 1994  PROJECT: 98-4007
Rose Brandt  Center For Literacy, Inc.  (215) 747-1235

Focus Review November 1994 Effectiveness:5 Innovation: S+  Adaptability: E Final Report: E
This comprehensive collection of parenting materials is divided into ten categories; Child Development;
Communication; Di.icipline; Formal Education; Health-Adults; Health-Children; Informal Learning; Parenting;
Safety, and Values. Of the 134 brief materials on parenting issues, 37 low level materials were created by project
staff. The original sources for all other resources have been identified and permission to reprint can be obtained.
If it’s in this book, you can reproduce it.

FOCUS VALIDATION: 1996 All Programs: Y PDC’S:Y RevisionY

Learners: Staff: Y Tutors: Assessment: Reading: Math: ESL: Learning:

Excellent material for use in early childhood development component of parental education. Easily
duplicated ’
comprehensive curriculum, updating might include use of technology.

Use 1n Family Literacy Resource Packet

Family Literacy = PARENTING SKILLS THROUGH CHILFEN’S LITERATURE
YEAR: 1995  ISSUE: January 1996  PROJECT: 98-5028
Ju dith Aaronson  Goodwill Literacy Initiative = 412-481-9005

Focus Review November 1995 Effectiveness:5 Innovation:S ~ Adaptability: S Final Report: S+
This alternative curriculum integrated developmental issues with children’s literature. A quality children’s book
served as the centerpiece for each of 16 lessons. The lesson plans provided goals, objectives, and methods of
addressing each specific development/parenting issue. It served as the basis for a 1-credit parenting course
taught to a group of 20 young parents whose children’s ages ranged from 5 months to 3 years.

FOCUS VALIDATION: 1996  All Programs: PDC’S: Revision Y
Learners: Staff: Tutors: Assessment: Reading: Math: ESL: Learning:




Annotated Listing of Validated Special Projects 9

Family Literacy ~ SELF-ESTEEM FOR PARENTING
YEAR:1992 1SSUE:]January 1993  PROJECT:
Rose Brandt & Tessa Lamont  Center For Literacy ~ (215) 474-1235

Focus Review 1992 Effectiveness: G Innovation:S  Adaptability: E Final Report:

This curriculum was designed to assist parents of Head Start children to experience and understand what makes
Jeaming activities interesting, non-threatening, and enjoyable. A 5-unit manual contains readings, discussion,
and exercises for instructors, parents, and children. There is a model reading lesson to help parents get started,
and a unit on planning, evaluating, and enriching educational experiences at home. Parents are encouraged to tell
stories to their children, explore their community with them, and communicate with teachers to support their
children’s Jeaming.

FOCUS VALIDATION: 1996  All Programs: Y PDC’S:Y RevisionY

Learners: Staff: Y Tutors:Y Assessment: Reading: Math: ESL: Learning:

Excellent comprehensive curriculum. Could be used as is, or components could be used. Use in Family
Literacy Resource Packet.

Family Literacy  SENIOR ADULT LEARNERS CURRICULUM AND RESOURCE GUIDE
YEAR: 1994  ISSUE: January 1996  PROJECT: FL
Kathryn Hall  Leon County Schools, ACE

Focus Review November 1995 - HM Effectiveness: Innovation: Adaptability: Final Report:

Three-hour classes held in retirement homes and community centers cover six content areas dealing with coping
skills, practical living skills, health education, math and science, enrichment and recreation with a purpose. The
curriculum guide for this course provides lesson plans addressing these areas. Every section contains objectives,
activity sheets, reinforcement activities, and a resource list. The independent nature of each activity allows
teachers to organize content to complement their own teaching styles and their clients” interests and needs.

FOCUS VALIDATION: 1996  All Programs: PDC'S: Y Revision :

Learners: Staff: Y Tutors: Y Assessment: Reading: Math: ESL: Learning:

This project addresses a needy population not in other projects. The comprehensive curriculum is
easily transferable, clearly written a good model for an important need. It could be packaged with the
visually impaired project from the Adult Literacy Center because of the overlapping curricular issues.

Learning Differences ~ ADULTS WITH LEARNING DISABILITIES SUMMER INSTITUTE
YEAR: 1993  1SSUE: December 1993  PROJECT: 99-3006
Jovita Ross-Gordon  PSUISAL  (814) 863-3777

Focus Review 1993 - HM Effectiveness: Innovation: Adaptability: Final Report:

The packet of booklets and bibliographies that the PSU Institute for the Study of Adult Literacy included in the
final report on the Adults with Learning Disabilities Summer Institute is an excellent resources for alt ABLE
programs. These materials, available from ERIC and the LD Associations of the United States and Canada, can
assist teachers to  identify adults with learning disabilities. It includes a pamphlet on Literacy and Learning
Disabilities and provides strategies for remediation.

FOCUS VALIDATION: 1996 All Programs: PDC’S: Revision Y
Learners: Staff: Y Tutors: Assessment: Reading: Math: ESL: Learning: Y
Do another LD summer institute through Dr. Cooper’s project. Use t%\is as a guide incorporating the

participants’ evaluation comments - wanting less theory and more practical suggestions. The linkages
section would be helpful for practitioners.
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Learning Differences ~ HELPING ADULTS LEARN
YEAR: 1991  ISSUE: February 1993  PROJECT: 99-1017
Dehra Shafer, Amy Caroff & Jovita Ross-Gordon  PSU WPSX-TV ~ B14-865-3637

Focus Review 1992 Effectiveness: E  Innovation: E  Adaptability: E Final Report:

This project produced the Helping Adult Learn video,a 30-minute overview of three successful learning
differences programs in Pennsylvania. The Viewer’s Guide presents definitions of LD, introduces the various
categories comprised, identifies characteristics of LD adults, and offers strategies to address specific learning
problems. A bibliography and listing of assessment and diagnostic tcols used to identify LD is also included.

FOCUS VALIDATION: 1996  All Programs: PDC’S: Revision Y
Learners: Staff: Y Tutors: Assessment: Reading: Math: ESL: Learning:
PSU could work with Dr. Cooper to improve his Overview of Learning Characteristics video.

Learning Differences =~ RETAINING THE LD LEARNER
YEAR: 1995 ISSUE: April 1596  PROJECT: Maryland
Richard Ramsburg  Frederick Co Public Schools Adult Ed  301-694-1829

Focus Review 1996 - HM Effectiveness: Innovation: Adaptability: Final Report:

This handbook is designed to address teachers’ most common questions about learning disabilities.Section |
describes traits shared by adults with special needs. Section 11 details 8 catagories of learning disabilities, Section
11l provides informal learning modality assessments and provides information on referrals, and Section IV
includes a list of practical strategies for teaching special-neeeds adults. An annotated bibliography, a glossary
and a list of organizations and agencies complete tiie handbook.

FOCUS VALIDATIO! 1996 All Programs: PDC'S: Revision Y

Learners: Staff: Y T~ 's: Assessment: Reading: Math: ESL: Learuing: Y

This handbook contai.is a T%\OOd deal of information that any program could adapt and use for training
new teachers and tutors. The overview of learning differences is especially good.

Learning Differences = SHARING LITERACY MODELS: DEAF ADULTS, DEAF CHILDREN, AND
THEIR FAMILIES

YEAR: 1994 ISSUE: December 1994 PROJECT: 98-4048

Robert Anthony, Rosemary Garrity, & Donald Rhoten =~ W PA £-"100l for the Deaf  (412) 2444228

Focus Review November 1994 Effectiveness:S  Innovation: S+  Adaptability: S Final Report: F
This project produced a 20-minute video program, three learner booklets, an instructional guide, and two 5-hour
workshops designed to encourage deaf and hearing parents to communicate with and to read to their preschool
deaf children. The video is extremely professional even though it uses "real” parents and children. The three
booklets (Infant, Toddler, and Preschooler) illustrate communication strategies are effective with deaf infants as
well as five-year old children.

FOCUS VALIDATION: 1996  All Programs: PDC'S: Y Revision'Y

Learners: Staff: Y Tutors: Y Assessment: Reading: Math: ESL: Learning;:

This is a good video. The information for working with deaf children and parents is excellent. It would
need to be revised to include more training information in order to be adaptable to other settings. This
could be packaged with "I only fear what [ can not

see” (working with the Visually lmpaired from The Aduli Literacy Center) in order to have a package
of working with the physically challenged.
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Learning Differences ~ VISUALLY IMPAIRED & ADULT EDUCATION HANDBOOK
YEAR: 1993  ISSUE: November 1993  PROJECT:
Linda McCrossan & Cynthia Garrett  Adult Literacy Center of Lehigh ~ (610) 435-0680

Focus Review 1993 Effectiveness: E  Innovation: E  Adaptability: E Final Report:

I Only Fear What 1 Cannot See, the handbook developed by this project is designed to help ABLE providers
identify the specific needs of visually impaired learners and develop partnerships with govemmentand private
organizations that will enable them to adapt their existing program to accommodate this population at little or no
cost. The section on serving the visually handicapped in ABLE classes includes units on adaptions which can be
made to current teaching materials and a description of partnerships with government agencies to obtain
equipment and materials.

FOCUS VALIDATION: 1996  All Programs: PDC'S: Y Revision' Y

Learners: Staff: Y Tutors: Y Assessment: Reading: Math: ESL: Learning;:

This could be packaged with "Sharing Literacy Models: Deaf Adults, Center for Deafness - PA 98-4048
in order to have a package of working with the physically challenged.

Recruitment  LITERACY AWARENESS THROUGH IMPROVISATION
YEAR: 1994  1SSUE: May 1995  PROJECT: 994009
Marcia S. Anderson  New Castle Public Library ~ (412) 654-1500

Focus Review 1994 - HM Effectiveness: Innovation: Adaptability: Final Report:

This project produced a videotape for use in tutor-training workshops when live skits by volunteer actors are not
feasible. The accompanying manual, Clues and Coping Behaviors, helps tutors or  referring agencies identify
adults with literacy problems. Seven skits present situations that may prove difficult for adults lacking literacy
skills. The manual contains discussion questions to be used by the facilitator following the presentation of each
skit.

FOCUS VALIDATION: 1996  All Programs: PDC’S: Revision Y :

Learners: Staff: Y Tutors:Y Assessment: Reading: Math: ESL: Learning;

This project is best combined with Literacy Through Improvisation and Word of Mouth Recruitment as
an instrumer ' for recruitment, outreach, awareness. It makes a good staff development video.

Recruitment NATIONAL ED GOAL #6: MARKETING THE GOAL
YEAR: 1995 ISSUE:May 1996 'PROJECT: 99-5018
Carol Molek  TIU Adult Ed & Job Training Center ~ 717-246-4942

Focus Review 1995 -HM Effectiveness: Innovation: Adaptability: Final Report:

This project initiated and implemented locally developed strategic planning to draw together resources within
the comminity to create a better atmosphere for recruiting adult students and delivering adult services. While
results exceeded objectives, so did the demands on staff time, which exceeded grant monies funded to deliver the
program.

FOCUS VALIDATION: 1996 All Programs:Y PDC'S:Y RevisionY
Learners: Y Staff: Y Tutors: Assessment: Reading: Math: ESL: Learning:

Too expensive, as is. This project should be combined with cross training 353s and redone on different
levels which would be viable for different types of programs.
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Fecruitment  PROJECT ENACTMENT
YEAR: 1990  ISSUE: February 1991  PROJECT:
Marilyn Potter & Eleanor Highfield = Susquehanna Co. Volunteer Literacy  (717) 278-9027

Focus Review 1990 Effectiveness:E  Innovation: E =~ Adaptability: E Final Report:

ENACTMENT is an improvisational theatre group that develops skits dramatizing the problems faced by adult
illiterates. This project describes the eight skits developed and the process by which 29 performances were given
to 3,400 in the community.

FOCUS VALIDATION: 1996  All Programs: PDC’S: Revision Y

Learners: Staff: Y Tutors:Y Assessment: Reading: Math: ESL: Learning:

This project is best combined with Literacy Through Improvisation and Word of Mouth Recruitment as
outreach/awareness vehicle for recnutment purposes.

Recruitment ~ PROJECT RE-ENTRY
YEAR:1992  ISSUE:May 1993  PROJECT:
Jeffrey Woodyard & Lee Knisely ~ Tri-County OIC, Inc.  (717) 238-7318

Focus Review 1992 Effectiveness: E  Innovation: E ~ Adaptability: E Final Report: Y

Using the PDE GED Testing Division’s data base, project staff identified former students who had completed at
least one GED test but had not completed the battery or lacked the points to pass the GED. Of 434 letters sent out
to former students, 66 contacted project staff, 50 signed up for testing and 11 passed the test by the project’s end.
Characteristics of adult students most likely to succeed in a re-entry effort were identified. A follow-up manual
provides guidelines to use in contacting and counseling students.

FOCUS VALIDATION: 1996  All Programs: PDC’S: Revision Y

Learners: Staff: Y Tutors: Assessment: Readmg Math. ZSL: Learning:

This project needs to be reworked. It would be of interest to programs takmg a case management
approach.

Recruitment  WORD OF MOUTH RECRUITMENT
YEAR: 1991  ISSUE:May 1993  PROJECT:
Monica Kindig & Paula Geiman  Mid-State Literacy Council

Focus Review 1992 Effectiveness: S5  Innovation:S  Adaptability: S Final Report: Y

This project developad a professional quality 15-minute video and reference guide dengned to acquamt human
service professionals with the information needed to identify adults needing literacy services and make
appropriate referrals. The video and guide were used to train 48 buman service professionals from 24 agencies.

FOCUS VALIDATION: 1996  All Programs: PDC’S: Revision Y
Learners: Staff. Y Tutors: Y Assessment: Reading: Math: ESL: Learning:
This project is best combined with Literacy Throu ﬁ

Improvisation and Enactment as an instrument for recruitment, outreach, awareness. It also makes a
good staff development video.
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Recruitment WRITTEN RECRUITMENT PLAN, A
YEAR: 1994  ISSUE: May 1995  PROJECT: 984001
Karen Mundie GPLC  412-661-7323

Focus Review 1994 Effectiveness:S Innovation: E  Adaptability: E Final Report: S+

This standardized recruitment plan includes eight objectives with action steps for each of the objectives and
provides a maintenance schedule indicating exactly when and how often a step whould be repeated. Objectives
include the use of the media, social service agencies and the Speaker’s Bureau, the establishment of a recruitment
committee and site committess for all neighborhood sites, the inclusion of volunteers as important members of
recruitment teams supporting the work of all staff positions.

FOCUS VALIDATION: 1996  All Programs: PDC'S: Y  Revision Y
Learners: Staff: Y Tutors: Y Assessment: Reading: Math: ESL: Learning:
This material should be packaged with other recruitment strategies.

Research, Assessment ~ ALTERNATIVE ASSESSMENT MEASURES IN ABE PROGRAMS
YEAR: 1991  ISSUE: April 1993  PROJECT:
Meryl K. Lazar & Rita Bean ~ University of Pittsburgh ~ 412-648-1779

Focus Review 1992 Effectiveness:E  Innovation: E  Adaptability: E Final Report:

This study set out to develop and implement a comprehensive assessment system in four adult education
programs that offered group instruction but had very different program characteristics. Although flawed because
of the sample size, the project found that students looked upon informal writing assessment instruments as a
positive influence in helping them acquire self-evaluation and self-confidence in their writing ability. Instructors
believed they helped them clarify their educational goals but took time, committment and collaboration to work.

FOCUS VALIDATION: 1996 All Programs: PDC'S: Y  Revision
Learners: Staff: Y Tutors: Assessment: Y Reading: Math: ESL: Learning:
Good resource for PDCs but limited use otherwise. -

Research, Retention IMPROVING RETENTION IN ABE
YEAR: 1991 ISSUE:May 1993 PROJECT:
Allan Quigley PSU CCGE - Monroeville

Focus Review 1992 Effectiveness:E  Innovation: E  Adaptability: S Final Report:

In-depth intereviews were used to compare and contrast the attitudes of 20 ABE students who persisted in their
studies with 17 Reluctant Learners who dropped out in the initial three weeks of class without citing illness, lack
of day care, or financial problems. The study identifies characteristics of reluctant learners and calls for a
reexamination of the role of the ABE counselor, the one person Reluctant Learners related to. A carefully planned
intake process was recommended to identify those who fit the pattern of Reluctant Learners and provide early
intervention.

FOCUS VALIDATION: 1996 All Programs: Y PDC’S:Y Revision
Learners: Staff: Y Tutors: Assessment: Reading: Math: ESL: Learning: Y

’tl;his p(rjoject contains excellent information useful to counselors and teachers in the intake process and
eyon .
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Staff Development, curriculum 1994 ABLE CURRICULUM GUIDE, THE
YEAR: 1994  ISSUE: February 1995 PROJECT: 99-4016
Sherry Royce  Royce & Royce, Inc.  (717) 569-1663

Focus Review 1994 Effectiveness: E  Innovation: E  Adaptability: E Final Repori: E

The 1994 Guide provides ABLE practitioners with annotated listings of ABE/GED/ESL,New Readers, Family
and Workplace learner materials as well as a bibliography of teacher resources. There is a Publishers Index and a
lising of publishers’ contacts, adresses telephone and fax numbers. Each resource listed met strict criteria for
selection and is classified as to subject matter, Each listing contain a brief description of the resource, its rating,
purpose, components, skills covered, format, and single copy price as of June 19%4.

FOCUS VALIDATION: 1996 All Programs: Y PDC'S:Y  Revision

Learners: Staff: Y Tutors:Y Assessment: Reading: Y Math:Y ESL:Y Learning:Y

This review of commercial materials is a staff development must for busy practitioners as well as
novices. It will eventually need to be updated (materials reviewed were published in 1984-1994).

Staff Development, Homeless EDUCATION FOR THE HOMELESS
YEAR: 1994 ISSUE: March 1996 PROJECT: NEW YORk ,
Glenn Schechtman  NYSED Office of Workforce Ed & CE ~ 518-474-5808

Focus Review 1995 Effectiveness:E  Innovation: S  Adaptability: EE Final Report: E

Theoretically sound and applicable to everyday practice, this 100-page guide to education for homeless adults
contains two chapters of advice to teachers, a bibliography and sample lessons. Strategies discussed address both
staff concerns (recruitment, retention, motivation) and student needs (building self-esteem, setting goals, and
taking responsibility for health and child care).

FOCUS VALIDATION: 1996 All Programs: Y PDC'S:Y Revision

Learners: Y Staff: Y Tutors: Assessment: Reading: Math: ESL: Learning:

The philosophy and materials presented here would be useful for both homeless and non-homeless
adults. The curriculum is well presented and addresses relevant issues for many adult learners.

Staff Development, Multiple Areas ~ ABLE SAMPLER: PROF DEV GUIDE FOR LIT
PRACTI'I’IOF\JERS

YEAR: 1990  ISSUE: April 1993  PROJECT: 99-1008

Sherry Royce  Royce & Royce, Inc.

Focus Review 1992 Effectiveness: E  Innovation: E  Adaptability: E Final Report:

This book provides ABLE practitioners with a sampling of professional development resources that propound
classic themes, introduce innovative ideas, and challenge traditional assumptions. Each of nine units
(administrative and management; adults as leamners; diverse populations; evaluation; history, philosophy and
politics; instructional strategies, social context; workplace literacy and adult literacy resources) include an
annotated bibliograph of resources, summaries of classic resources, and an introduction by an expert in the area.

FOCUS VALIDATION: 1996 All Programs: Y PDC’S: Y Revision

Learners: Staff: Y Tutors:Y Assessment:Y Reading:Y Math:Y ESL:Y Learning: Y

The ABLE Sampler, along with Research Distilled, are important works for any program,including
Literacy Councils. This should be a part of tutor training if tutors are to become really involved in the
big picture.
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Staff Development, multiple areas  PARTICIPATORY STAFF DEVELOPMENT
YEAR: 1993 ISSUE: April 1994  PROJECT:
Carol Goertzel LSH Women’s Program  (215) 426-8610

Focus Review 1993 - HM Effectiveness: Innovation: Adaptability: Final Report:

The final report and workshop handouts document a model process for conducting staff development workshops
according to adult education principles of participatory learning. The nine half-hour staff development
workshops designed to disseminate information about 353 curriculum, enhance teaching methods, and increase
strategies to aid in student retention provided modeling of new techniques, linking new learning to past
experiences, practice of new learning in smalf interest groups, and reflection and evaluation of what was learned.

FOCUS VALIDATION: 1996  All Programs: PDC'S: Y  Revision

Learners: Staff: Y Tutors; Assessment: Reading: Math: ESL: Learning:

An interesting program planner. Sandy Strunk might consider then when developing her program
improvement plan.

Staff Development, research ~ RESEARCH DISTILLED
YEAR:1994  ISSUE: Aprii 1995 PROJECT: 994024
Tana Reiff New Educational Projects, Inc.  (717) 299-8912

Focus Review 1994 Effectiveness:E  Innovation: E ~ Adaptability: E Final Report: E

Project identifies and summarized 47 research projects conducted  since 198% under section 353 in PA and
throughout the nation. The 32-page resource booklet is divided into assessment and testing, curriculum and
instruction, participation and retention, and surveys and evaluations. The format for the reviews are: Title,
project number, fiscal year, state, contractor, purpose, summary of procedure, summary of findings reviewer’s
commments, correlation to other projects, contact information and document retrieval address.

FOCUS VALIDATION: 1996  All Programs: Y PDC'S:Y Revision
Learners: Staff. Y Tutors: Y Assessment: Reading: Math: ESL: Learning:
Research Distilled, along with the ABLE Sampler, are

important works for any program, including iteracH Councils. This should
be a part of tutor training if tutors are to become really involved in the

big picture.

Staff Development, Resources ~ FREEBIES FOR ABLE
YEAR: 1993  ISSUE: Decemmber 1993  PROJECT:
Tana Reiff ~New Educational Projects, Inc.  (717) 299-8912

Focus Review 1993 Effectiveness:S  Innovation: E  Adaptability: E Final Report:

This 34-page guide containes materials available free to the general public that are suitable for adult learners.
Most of the materials come from human service agencies, public and private organizations and adult education
clearinghouses. Resources are categorized by ABLE category (family literacy, ESL, Numberacy, etc). Each item
listed contains the title, description of the materiai, publication date, reading level, method and limitations on
ordering. The selection is limited and all ESL materials listed as provided by AdvancE have been distributed.

FOCUS VALIDATION: 1996 All Programs: Y PDC'’S: Revision
Learners: Staff: Tutors: Assessment: Reading: Math: ESL: Learning:
This is a program resource and as such should be available in all classrooms.
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Staff Development, tutor training ~ PROJECT PAL RESOURCES
YEAR: 1994  ISSUE: April 1995  PROJECT: 984023
Peggy Keating-Butler & Edie Gordon ~ CIU 10 Adult Development Center  (814) 359-3069

Focus Review 1994 Effectiveness:S Innovation: E  Adaptability: E Final Report: E

Project staff reviewed, updated, extended and docummented a large rural program’s oral tradition for program
coordinators and wrote three manuals: A Procedures Manual, A Tutor Training Manual, and a Tutor Handbook.
The guide to procedures deals with day to day practices and monthly record-keeping responsibilities. The tutor
training manual provides an outline of viable topics and a bibliography of supporting materials. The tutor
handbook is a compilation of previous workshop materials. '

FOCUS VALIDATION: 1996 All Programs: PDC'S: Y Revision Y
Learners: Staff: Y Tutors: Y Assessment: Reading: Math: ESL: Learning:
This project should be combined with other tutor training materials.

Technology  ASSESSING THE NEED & ACCESSIBILITY OF DISTANCE EDUCATION
YEAR: 1993  ISSUE: April 1994  PROJECT: 98-3001
Allan Quigley and Daniele Flannery ~ PSU CCGE - Monroeville  (814) 863-3777

Focus Review Honorable Mention 1993 Effectiveness: NA  Innovation: NA  Adaptability: NA Fin
al Report: Y

This project investigates the feasibility of using distance education for training rural ABLE staff. After a
comprehensive review of literature on distance education as practiced by other states and Canada, the final
report describes a survey of rural Pennsylvania literacy providers access to and attitudes toward distance
education for staff development and identifies distance education resources currently available: i.e. interactive
audio; interactive video and audio graphics; interactive video-audio using satellite downlink transmission.

FOCUS VALIDATION: 1996  All Programs: PDC’S: Revision Y

Learners: Staff: Tutors: Assessment: Reading: Math: ESL: Learning;: «

This project provides tremendous insight into how distance education might be used for the
professional development of ABLE practitioners. In particular, it looks at the accesibility of distance
education equipment and how this mode of instruction was perceived by practitioners. Research
findings are thought-provoking for anyone interested in professional development. The study should
be updated.

Technology ~ COMPUTER ASSISTED EVERYDAY BASIC SKILLS
YEAR: 1993  ISSUE: December 1993  PROJECT: 98-3030
Carol Molek  TIU Adult Ed & Job Training Center  (717) 248-4942

Focus Review 1993 Effectiveness:5  Innovation: E  Adaptability: S Final Report:

This project added 4 new units and CAI' modules to the Everyday Basic Skills curriculum developed in 1992. It
includes modules on computer literacy, everyday math, everyday English, basic skills, social skills, employability
skills, life skills, teen-parent life skills, first step parenting, sex equity /non-traditional occupations, local
government, laws and legal issues, and an advanced level computer enhanced basic skills for students who are

preparing for post-high school education. Each lesson plan is cross referenced to students handouts, texts, and
computer software.

FOCUS VALIDATION: 1996 All Programs: PDC’S:Y Revision Y

Learners: Staff: Y Tutors: Assessment: Reading: Math: ESL: Learning:

Although the hardware and software used for this project are somew%wat dated, the Teacher’s Manual
is a treasure trove of ideas for anf/one teaching basic skills. The basic skills curriculum is amazingly
detailed with modules on math, life skills, parenting, employability, government, etc. The lesson plans
are cross referenced to handouts, texts, amfcomputer software. A phonomenal voiume of work that
would prove useful to ABE instructors with or without the technology component.

70
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' Technology NEW TECHNOLOGIES FOR ABE/GED
YEAR: 1995  ISSUE: December 1995  PROJECT: 98-5016
Debra Burrows  CIU 10 Development Ctr for Adults 717-893-4038

Focus Review November 1996 Effectiveness: S Innovation: E  Adaptability: S Final Report E
Project staff identified applications and instructional activities that utilize e-mail, bulietin boards, user groups,
multimedia and the Internet. A 1eacher’s Manual was produced providing a detailed description of 12
computer-based activities for ABLE students at 5-12 Jevel. Activities such as language experience, Pen Pals,
current events discussion, listserv activities, and a newsletter were fieldtested with 25 adult learners and shown
to be effective with and welcomed by both students and practitioners.

FOCUS VALIDATION: 1996 All Programs: Y  PDC'S: Revision

Learners: Staff: Y  Tutors: Assessment: Reading: Y Math: ESL: Learning;

This technologg roject is superb for programs that are interested in integrating technology with
traditional AB }) GED instruction. Since it is not hardware or software specific, the project is
appropriate for any platform. Explanations are clear and attractively presented so that evena
technology novice can understand and use the information. This is one of the few technology projects
that doesn't get bogged down in which disk goes in which drive but, instead, offers good basic
information that can be applied to any setting.

Technology ~PROGRAM MANAGEMENT BY COMPUTER
YEAR: 1991  ISSUE: April 1993 PROJECT: 98-1014
Jeffrey Woodyard Tri-County OIC, Inc. ~ (717) 283-7318

Focus Review 1992 Effectiveness: 5 Innovation: E  Adaptability: S Final Report:

This program developed 2 standardized computer d-base system for PDE reporting requirements, making or
assignments, and tracking student progress. Although desi gned specifically for the OIC, the software templates
produced could benefit any ABLE program with access to an IMB compatible comnputer and the associated
software. The data base contains information about the instructional levels of textbooks cited, the subject areas
covered and, in some cases, notes on which type to student might benefit from the lessons.

FOCUS VALIDATION: 1996 All Programs: PDC’S: Revision Y

Learners: Staff: Y Tutors: Assessment: Reading: Math: ESL: Learning:

This project was an administrator’s dream come true. All of the ABLE forms, an IEP tem late and more
were computerized for distribution to PC users. Although the forms are now quite dated, this project is
worth updating and could save administrators and support staff hours of time.

e




