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FALL 1994
PROJECT PROFILE
REPORT

Project Profile provides an interesting summary of information which
all applicants to Penn College provide about themselves at the time
of admission. This data is obtained from the College’s admissions
application form and accompanying questionnaire.

Fall 1994 marks the tenth year that Project Profile has been in use.
A written analysis of this data is generally produced by the Office
of Strategic Planning and Research (OSPR) on a bi-annual basis. 1In
each of the past two years, the admissions application questionnaire
(see appendix) has undergone substantial changes. For this reason,
despite having been published last year, a limited version of Project
Profile has been produced again this year, rather than waiting until
1996 to present results reflecting the modified questionnaire.

In 1993, the family income categories (item 9) were updated to more
accurately reflect the income breakdown of our applicants. 1In
addition, two new items were added (items 6, 7) regarding the
timeframe in which applicants first considered and decided to attend.
Initial responses to these three items were published last year, but
only some 25% of the total college student body had the opportunity
to respond.

Now that the revised questionnaire items have been in place for over
a full year, nearly half of the College’s current students have had
the opportunity to respond to these items. This past year, another
new item was added to the questionnaire (item 13), asking how
applicants found out about the College. With our renewed
institutional focus on marketing, it was deemed appropriate to
provide the first full semester’s response to this new item as soon
as readily available.

This report is composed of two sections, and an appendix. Section I
provides written analysis of the data, focusing on the changes to the
questionnaire described above. Otherwise, only the most major
changes and trends will be discussed. Section II provides a detailed
five-year, longitudinal presentation of the Project Profile data
trends, broken up into seven tables:

o Table 1 - Total Student Population

o Table 2 - Degree-Seeking Population

o Table 3 - Non-Degree Population

o Table 4 - Full-Time, Degree-Seeking Population
o Table 5 - Part-Time, Degree-Seeking Population
o Table 6 - New, Degree-Seeking Population

o Table 7 - Returning, Degree-Seeking Population

The appendix includes a copy of the application questionnaire, and a
brief history of the report.



ANALYSIS

Timeframe of Enrollment Decisions

It should be carefully noted that the two questions related to the
timeframe of enrollment decisions are expressed relative to the time
the student applied, not relative to the start of the Fall term.
Close to half (44%, p. 9) of the College’s students do not seriously
consider attending until within three months of the time they apply.
Over two-thirds (68%) don't consider the College until within six
months of applying. Only 14% seriously consider the College over a
year prior to applying.

Not surprisingly, non-degree students are significantly more likely
(79%, p. 21) to make their decision to actually enroll within only
two months of the time they apply. But even among degree-seeking
students, over two-thirds (67%, p. 15) did not actually decide to
enroll until within two months. Only 15% made the decision more than
four months prior.

It would appear that most of our students did not consider the
College as a serious long-term option or goal prior to applying.
Among traditional students, perhaps they do not consider any form of
higher education to be a goal early in their high school career. Or
if they do consider college, they are either unaware of Penn College,
or do not initially consider it to be right for them. Whichever of
these possibilities is more accurate, an opportunity might exist to
better market both the concept of technical education in general, and
the College in particular, to high school prospects earlier in their
high school career.

Of course a different perspective on this data could be presented as
well. While enrollment at Penn College may not have been a long-term
goal of many of our students, once they do become aware enough of the
College to give it serious consideration, they quickly make their
decision to apply.

How Students Found Out About Penn College

Word-of-mouth is by far the most common initial source of information
students receive about the College. Nearly half (45%, p. 8) of this
past Fall’'s entering students indicated they found out about the
College from friends, relatives or parents. The next closest source
of information was high school counselors (14%). Admissions
recruiters accounted for 8% of the students.

Outside of these personal contacts, the College catalog was the most
common medium through which students heard about the College (9%).
Radio, television and newspapers together accounted for less than 3%.
Newspapers were, however, a primary source for non-degree students
(12%, p. 20). Only friends and relatives ranked higher (35%) among
non-degree-seekers.



Annual Family Income

The proportion of all students with annual family incomes over
$30,000 continues to steadily rise, from 35% in 1990 to over 40% in
1994 (p. 6). This represents a 16% increase. Among entering
students only, the change is even greater, from 37% to 44% (p. 36),
up 19%.

While some of this increase in student family incomes is likely a
result of widespread, gradual inflation in family incomes, some part
could also be due to the changing population of students the College
is attracting. From a negative perspective, it could also be argued
that this data reflects an increasing difficulty for lower income
students to afford rising college costs.

Enrollment Goal

The College is experiencing a substantial decline in the enrollment
of what we have traditionally called college and university transfer
students. From the late 80’'s through early 90’s, the proportion of
students enrolling with the primary goal of transferring to a four-

year ‘institution remained fairly constant, near 20%. In the past two
years however, this proportion has dropped significantly, from 19% in
1992, to 17.7% in 1993, and 15.7% this year (p. 9). These decreases

represent a cumulative 17% drop.

The decline in transfer-oriented students can also be seen in the
drop-off of General Studies (GS) enrollments during the same time.

GS enrollments dropped 7% in Fall 1993, and 19% in Fall 1994 (General
Institutional Characteristics). Looking specifically at the
proportion of students whose primary goal was to transfer, the
decline is even more noticeable among entering students (Fall 1992 -
21%, Fall 1994 - 15%, p. 39) and among the full-time population (Fall
1992 - 20%, Fall 1994 - 16%, p. 27).

For students not interested in the College’s unique, technical,
hands-on programs, the College’s tuition is undoubtedly less
attractive than that of other regional alternatives. However, the
decline in students with transfer objectives may also be related to
the baccalaureate initiative, not simply a result of the loss of
General Studies students.

In the past, some students in technical programs have indicated
transfer as .their primary goal. With the increasing availability of
technical four-year programs at the College, many of these students
no longer need to transfer to complete their educational goals, and
thus they would no longer indicate transfer as their enrollment goal.
However, given current reporting capabilities, the exact impact of
bachelor programs on the transfer decline cannot be quantified.

30



Expected Employment While Attending College

The non-traditional and lower-income characteristics typical of the
College’s student population has always created a substantial need
for student employment concurrent with their enrollment. In recent
years, however, this tendency had been in gradual decline. In 1990
nearly one-third (31%, p. 10) of the College’s students expected to
work over 20 hours a week. By 1993, this proportion was down to 27%.
Among new students only, a similar decline occurred, from 23% to 21%
(p. 40).

However, in Fall 1994 the trend toward reduced student employment
reversed. The proportion expecting to work over 20 hours a week
jumped from 28% back up to 31%. Among new students the change was
even more dramatic, from 21% to 34%. The reasons for this sudden
reversal are unclear at this time.
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Because of the limited scope of this year’s Project Profile analysis,
the reader is encouraged to review the accompanying data tables for
additional findings and trends.
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APPENDIX 1

APPLICATION FOR ADMISSION

Pennsylvania College
of Technology

PENNSTATE

m An Affiliate of The Pennsyivania State University

OFFICE OF ADMISSIONS

Academic Center, Room 104
One College Avenue
Williamsport, Pennsylvania 17701-5799

All Offices: (717) 326-3761

Admissions, Toll-Free: 1-800-367-9222
(PA Only)

Pennsylvania College of Technology does not discriminate on the basis of age, sex,
handicap, race, religion, creed, national origin, veteran status, or political affiliation.
. Student inquiries concerning Title VI, IX and Section 504 compliance should be
directed to the Title VI, IX and Section 504 Coordinator, Lawrence W. Emery, Jr.,
Room 204C, Campus Center, One College Avenue, Williamsport, PA 17701-5799,
(717) 327-4765, or to the Director of the Office of Civil Rights, Department of
Education, Office of Civil Rights, Washington, D.C. 20201.
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When did vou decide to enroll at this College?

A. Within the last two months. D. Nine to twelve months ago.
B. Three to four months ago. E. Over one year ago.
C. Five to nine months ago.

8 How manv people are in your immediate family, including vourself?

9. Please estimate vour annual household income. (This information is extremelv confidential but is
helpful in our marketing plan.)

A. Less than $5,999 D. $30,000 - $39,999
B. $6,000 - $18,999 E. $40,000 - 549,999
C. $19,000 - $29,999 F. $50,000+

10.  Are vou the first person in your immediate family <o attend college?

A.Yes
B. No

11. Have any other members of vour family ever attended the College?

A. If ves, please specify who

Relation Name

B. No Relation Name

12, Please indicate the highest completed educational level for your parents.

PParent Highest Education Level Father Mother
A. Less than high school
B. High school

C. Some college

D. Two-year degree

E. Bachelor's degree

F. Master's degree

G. Doctorate or equivalent

13. How did you find out about Penn College? y
Penn College Admissions recruiter

A. Friendor relative F.

B. Newspaper ~ G. Penn College faculty ~
C. Radio - H. High School counselor”
D. TV - . High School teacher “
E. J.

College catalog - Other (specify)

A

/l certify that all information provided is complete and accurate.

Signature: Date:

Before mailing this application, please be sure that you have:
e Requested vour high school transcript (or GED) to be sent to the Office of Admissions,
* Requested all college transcripts and descriptions of courses to be sent to the Office of Admissions.
o Included vour non-refundable check for $20.00 made payable to Pennsylvania College of Technology.
o Completed the application. Incomplete applications will delay the acceptance process.

- Students who are not applying for a degree or certificate program are not required to pay the application fee
or submit transcripts. Non degree students are not eligible for any type of financial aid.

Q 9 2
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DEGREE AND CERTIFICATE PROGRAMS

I am applying for the following Program of Study or Emphasis:
Baccaloureate Certificate
Associote Non-Degree
"W *
Semester:
v fall (August) Spﬁng Qanuary? — May June Year: 19
Campus:
North (Wellsbore)

~

k —__ Wilamsport

NON-DEGREE ENROLLMENT

-
A student who does not wish to pursue a degree or certificate in a specific program is required to
have a program emphasis. This emphasis is based upon the courses the student elects to take and
the future educational goals of the student.

T v "

O
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By collecting the following information the College can plan programs and services to benefit vou and
other students. The data collected will not be used in the admissions process and will have no effect on
vour acceptance at the College. Thank vou for vour help. (PLEASE CIRCLE THE MOST APPROPRIATE
RESPONSE.)

What is vour primary reason for choosing to enroll at this College?

A. Convenience C. Choice of Courses and program
B. Quality of courses and faculty D. Affordable cost
E. Other (specify)

What is vour primary goal in attending the College?

A. Prepare for first job D. To transfer to a four-year institution
B. Retraining E. Personal interest
C. Upgrading current employment skills F. Other (specify)

e

Cerla Lt g . .
Do vou'intend to be emploved ‘outside’ vour home while attending; the College?

Te ot

A. Full Time D. 11-20 Hours Weekly
B. 31-40 Hours Weekly E. 1-10 Hours Weekly
C. 21-30 Hours Weekly F. No, I will not be employed

At this time, have vou also applied to another college?

A. Yes
B. No

At this time, have vou been accepted at another college?

A.Yes
B. No

When did vou first serioush consider attending this College?

A. Within the last three months.

B. Three to six months ago.

C. Six to twelve months ago. 93
D. Twelve to cighteen months ago. .

E. Eighteen or more months ago.
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Secial Security
Number -

ALL SECTIONS MUST BE COMPLETED

Names

Q)

(Fisg)

(Middw)

Qiher or {oringr names:

Legal
Resjdence:

Ciy /state

Zip:

AN B

County/Resid ence
(PA Oply):

Telephone Number: Ares Code ¢

In case ot emengency contact:

Phone Number & )

Ates Code

—

Federal and State Reporting Requirements-

Binh Date.
O onth)

Sex, Male

Female

=

Datg)

ean)

Necessitate Completion of the Following Information

Racer Black __ (B

American
Indian h

Asian (A)

Hispanic [ ]

White —S

PRIOR EDUCATIONAL EXPERIENCE

f Code
Type (College

Institution Use

Only)

Name

CHy State

Year of
Graduation of
Last Semester
of Atiendanc@

High Schoet
of Vo-Tech

A

High
School

Academic

Business

General

Vocational

Vo Tech

Trade
School

College
or
University

ERIC

P o e Ry
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Appendix 2

Project Profile History

In 1985 the college expanded the amount of data captured through the
Admissions process by adding a one-page questionnaire to the
college's admissions application. This survey was used in
conjunction with other admissions data to produce a series of
comparative reports on student demographics and characteristics
nicknamed “Project Profile".

The initial purpose of this report was to describe, compare and
identify characteristics differentiating the degree and non-degree
student populations. In 1987, programming was enhanced to output
additional data, generate statistical tests and allow for comparisons
of a variety of student groups, including divisions, programs, full-
time/part-time, new/returning, matriculating/non-matriculating,
graduating/non-graduating, and returning/non-returning populations.

Since 1987, the Project Profile questionnaire has undergone periodic
revisions, along with the entire application form. For example, in
1993, the family income categories were modified to more accurately
reflect the changing income categories of the College’s student body.
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