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ABSTRACT

In an effort to update a 1992 study of the
deteriorating condition of facilities in the Illinois Community
College System (ICCS), a follow-up study was conducted to determine
the status of facilities as of February 1997. Questionnaires were
sent to 50 state community colleges requesting data on funds spent on
facility replacement during fiscal year (FY) 1996, the current
condition of facilities, and funding requirements. Survey results,
based on responses from 47 colleges, included the following: (1) the
average replacement cost was $118 per gross square foot; (2) 37% of
the responding colleges indicated that a survey of the extent of
deferred maintenance was in progress, 33% had conducted such a survey
in FY 1996, and 13% had done so in FY 1995; (3) with respect to the
condition of campus buildings, 82% were rated as either adequate or
needing some modification, slightly under 147 were rated as either
functionally inadequate or in need of replacement, and only 4% were
considered to be in excellent condition; (4) approximately 22% of the
responses rated their infrastructure as either excellent or adequate;
and (5) colleges reported spending $20 million in FY 1996 for renewal
and replacement, compared to $10.6 million in FY 1991. A list of
participating colleges, tables of the condition of facilities by use,
the survey instrument, and definitions of terms are appended.
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A Report on tne Condition of Appendix A
Facilities at lllinois Community Colleges

Illinois Public Community Colleges

Colleges Colieges Responding
To The 1997 Survey
Belleville X
Black Hawk X
Chicago
Central Administration
Daley
Kennedy-King
Malcolm X
Olive-Harvey
Truman
Washington
Wilbur Wright
Danville
DuPage
Elgin
Harper
Heartland
Highland
Illinois Central
Illinois Eastern
Frontier
Lincoln Trail
Olney Central
Wabash Valley
Illinois Valley
Joliet
Kankakee
Kaskaskia
Kishwaukee
Lake County
Lake Land
Lewis & Clark
Lincoln Land
Logan
McHenry
Metropolitan
Moraine Valley
Morton
Oakton
Parkland
Prairie State
Rend Lake
Richland
Rock Valley
Sandburg
Sauk Valley
Shawnee
South Suburban
Southeastern
Spoon River
Triton
Waubonsee
Wood

XXX X X X XX XXX XXX XXX XXX XXX XXXXXX

XXX XX X XX XX XXX

xX X X

Colleges submitting 47
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Illinois Community College Board

SURVEY OF PHYSICAL FACILITIES

District Name District Number College

Respondent's Name

Respondent's Title

Phone Number () Date Survey Completed

Please read carefully the attached definitions before comf;leting the survey. Use an X to mark the
best answer or provide the specific dollar amount or percentage requested. A separate survey
should be completed for each college. All dollar amounts should be rounded to the nearest

thousand.

Replacement Cost

1. For fiscal year 1996 what was the total replacement cost (current dollar cost to construct new
facilities with the same dimensions as existing facilities) of college-owned buildings (include
long term lease-purchase agreements and Public Building Commission owned facilities),
building systems, roadways, utility distribution systems, and excluding land costs?

$ On Campus

$ Branch/Extension Center(s)

Data Not Available

2. What is the basis for the replacement value figures cited?

Insured value
Appraised value
Facilities audit
Estimated valug-
Book value (from financial audit)
Other (please specify)

1 of 10



Facilities Audit

3. Has the college performed a survey or made an effort to determine the amount of
accumulated deferred maintenance that currently exists?

Yes No

(If no, skip to question #6)

4. If yes, when was the last survey completed:

Fiscal year 1996
Fiscal year 1995
Fiscal year 1994
Fiscal year 1993
Other (please specify)

5.  Ifyes, what was the method used to determine the cost of accumulated deferred maintenance:

Facilities audit
Percentage of operations expenditures
Percentage of facilities replacement value
Life cycle of facility component systems
Other (please specify)

——
——
——
—
——

6.  Does your college conduct facilities audits to evaluate the functional adequacy, maintenance
and physical condition of campus facilities? If so, how often are they conducted:

___ Not conducted

__ Annual basis
_____Bicnnial basis

—_ Other (please specify)

20f 10




Facilities Conditions
7. Characterize the average condition of the following areas within your institution's facilities:

Excellent - The condition of these facilities are modern and exceed current standards.
Adequate - Functionality and condition meet the current standards for use.

Some modification - Renewal for planned repairs and maintenance work is needed to
maintain the facility.

Functionally inadequate - Alteration and renovation work is needed to modernize the facility
for current use or standards.

Replacement needed - Both functionally inadequate and has reached the end of its useful life.

Place a mark in the column which best describes the average condition of each area or asset.

(7]

Excellent  Adequate Some Functionally Need
Buildings Condition Modification  Inadequate Rplcmnt
Classrooms
Laboratories
Offices
Library
General

Support
Special use

Infrastructure
Utilities
Roadways
Parking lots
HVAC
Electrical
Roofs

Other (list)

8. Among college's buildings, building systems, roadways, and utility distribution systems
identified in number 7 above as being in need of replacement, what percent are in URGENT
NEED of repairs or renovation that place the facilities at risk if left undone?

Buildings Urgent Need % Infrastructure Urgent Need %

30of 10
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9.

Characterize your college's facilities master plan. (Check all that apply.)

Not applicable — no master plan.

Master plan in place. Date Completed

Master plan under development — expected completion date
Master plan includes renewal, renovation and alteration costs.
Master plan includes deferred maintenance costs.

Plant Funding Requirements - (Provide these amounts on a per college basis.)

10.

11.

12.

Actual expenditures on "renewal and replacement maintenance” (systematic process to
budget for known future cyclic repair and replacement requirements which extend the life
and usable condition of facilities; e.g., roof replacement, equipment replacement...) during
fiscal year 1996:
Percent of Operation/
Expenditure Maintenance Expenditures

%

o

Actual expenditures on "unscheduled major maintenance” (work costing over $2,500 and
requiring immediate action to restore service or remove problems which will interrupt -
college activities such as loss of water, power, heating/cooling) during fiscal year 1996:

Percent of Operation/
Expenditure Maintenance Expenditures

$ %

Actual expenditures on "capital additions and improvements” (alterations and new
construction funded from current funds) at the end of fiscal year 1996:

Percent of Operation/
Expenditure Maintenance Expenditures

4 of 10
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13.  Provide a breakdown of the source of funds for actual expenditures reported in items #10,
#11, and #12 above .

Source of Funds:
Available Local Funds $

Protection, Health and Safety Funds:
Tax Levy Proceeds $
Bonds Proceeds $

Other Sources (specify, i.e federal, private gifts, etc)

P A PO PO

TOTAL SOURCES (SHOULD EQUAL
SUM OF ITEMS #10, #11, & #12) $

14 Provide the amount of any Capital Renewal Grants (remaining from prior years) used for
maintenance or remodeling/renovations during Fiscal Year 1996.

$

15. At the end of fiscal year 1996, what is the approximate distribution of the current
accumulated deferred maintenance dollar backlog at your college, as is located within the
following building systems:

Utilities $
Roadways

Parking lots

HVAC

Electrical

Roofing

Structural

Interior finishes

Exterior building envelope (excluding roofing)
Other (please specify)

Total

5of 10



16.

17.

18.

How much has been budgeted for renewal and replacement during fiscal year 1997:

$

How much has been budgeted for renovations and new construction during fiscal year
1997:

Renovations
New construction

&

Will the current operations and maintenance budget levels adequately address any deferred
maintenance concerns at your campus?

Yes No

(If your answer to #18 was NO, please answer #18a)

18a

19.

Assuming no accumulated deferred maintenance at the end of fiscal year 1996, what level
above budgeted fiscal year 1997 operations and maintenance expenditures will be required
to insure no deferred maintenance backlog at the end of fiscal year 1997:

$

How will the college's operations and maintenance budget levels affect the amount of
deferred maintenance over the next five years:

Increase the amount of accumulated deferred maintenance.
Constant levels of accumulated deferred maintenance will remain.
Decrease the amount of accumulated deferred maintenance.

Not applicable — deferred maintenance is not a problem.

6 of 10
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20.

21.

22.

23.

Where estimates exist, provide the amount of funding that would be required to bring
existing facilities into compliance with federal and state regulations concerning:
On a scale from 1 - 5, with 1 the most legal exposure and 5 the least legal exposure, rank

the following .

~
B
=2
o

Amount

Asbestos (abatement, management,...) $
Handicapped access (ADA, Section 504...)$
Hazardous waste
Emission control
Other (please specify)

[

$
$
$
$

No estimates for these alterations

Please provide the following additional information in regard to your estimates concerning
asbestos abatement.

Estimated Square Footage still containing asbestos
Number of Buildings that make up reported square footage

Which is the most pressing physical problem at your institution?
Rank the following items 1 - 5 with 1 most pressing and 5 least pressing.

Amount of space
Condition of buildings

Condition of infrastructure (utility distribution, roadways...)
Allocation/utilization of space

Remodeling for Technological Needs

Other (please specify)

Which of the following problems is the most responsible for facilities problems at your
institution?
Rank the following items 1 - 5 with 1 most pressing and 5 least pressing.

Poor design

Poor construction

Age of facilities

Normal use

Long-term under funding of maintenance budget

7 of 10
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24.

What has your college done to address accumulated deferred maintenance needs?
(Answer yes “Y” or no “N” to the following actions)

Budgeted for maintenance needs

Developed a maintenance plan to systematically address needs
Postponed construction or remodeling

Nothing--Waiting for the State to fully fund

Comments:

DUE DATE February 7, 1997

Please return the survey to:
Illinois' Community College Board
Attn: Ed Smith
509 S. Sixth Street, Room 400
Springfield, IL 62701

Questions in this survey were modeled after those used in the 1996 ,A Foundation
to Uphold by the Association of Higher Education Facilities Officers (APPA),
National Association of University and College Business Officers and SallieMae.
lnsomcmsmncsthequsuonshavebecnadaptedmaddmsspecﬁcqmuonsof
the Illinois Community College Board.

8 of 10
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DEFINITIONS

The following definitions have been extracted from several different sources. However,
they do represent a common use for the majority of items. Whenever possible the
definitions were taken directly from the source document. This has been done in an
attempt to make data from the attached survey comparabie to the nationally
recognized standards. If any further detail is needed to complete the survey please
contact Ed Smith at (217) 785-0173.

Accumulated Deferred Maintenance - Maintenance projects from prior years and the
current year that were not included in the maintenance process because of perceived
lower priority status than those funded within available funding. Deferred maintenance
includes postponed renewal and replacement maintenance and unperformed
unscheduled major maintenance.

Capital Additions and Improvements includes the following:

Alteration and renovation - construction work that is required because of a
change in use of the facility or a change in program.

New construction - includes in-house planning for new construction and smalli
construction projects if funded out of current funds.

Facilities Audit - Evaluation of the physical condition and functional adequacy of
campus facilities. When conducted routinely and effectively, it produces a record of
facility characteristics and use, existing conditions, and an evaluation of maintenance,
repair, and renovation needs.

Gross Square Feet (GSF) - The sum of all areas on all floors of a building included
within the outside faces of its exterior walls, including floor penetration areas, however
insignificant, for circulation and shaft areas that connect one floor to another.

Long term lease-purchase agreements should include Public Building Commission
owned facilities controlled by the college and facilities currently leased with the intent
to purchase.

Net Assignable Square Feet (NASF) - The sum of all floors of a building assigned to,
or available for assignment to, an occupant or specific use.

9of 10
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Normal Maintenance - A systematic day-to-day process funded by the annual operating
budget to control deterioration of the college or university physical plant facilities; e.g.,
structures, systems, equipment, pavement, and grounds. Planned maintenance

includes the following:

A. Scheduled repetitive work such as housekeeping activities, grounds
keeping, site maintenance and certain types of service contracts.

B. Periodic scheduled work (preventative maintenance) that has been
planned to provide adjustments, cleaning, minor repair, and routine
inspections of the equipment to reduce service interruptions.

C. Call-in requests for service.

Renewal and Replacement Maintenance - A systematic management process to plan
and budget for known future cyclic repair and replacement requirements which extend
the life and retain usable condition of campus facilities and systems and are not
normally contained in the annual operating budget. This includes major activities that
have a maintenance cycle in excess of one year; e.g., replace roofs, paint buildings,
resurface roads, replace equipment (boilers, chillers, transformers), etc.

Replacement Value - The current total doliar cost to construct a new structure, using
modern construction standards and methods, to build a facility with the same
dimensions as an existing facility.

Room Classification Categories - Those used in the Higher Education Facilities
Inventory and Classification Manual.

Unscheduled Major Maintenance - Work which requires immediate action to restore
service or remove anticipated problems which will interrupt agency/college activities.
Unscheduled major maintenance should be included if expenditures are made from
current funds. Examples include loss of electrical power, loss of water, loss of
refrigeration and building failures creating hazards to personnel or equipment.

Urgent Need - Repairs and renovations which place facilities at risk if left undone.

10 of 10
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