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ABSTRACT

Since 1976, the Cumberland Valley School District
(Mechanicsburg, Pennsylvania) has offered an external high school
diploma program for adults that combines academic achievement with
life skill competencies. In 1995-1996, the Cumberland Valley School
District received funds to recruit three educational agencies/school
districts willing to replicate its high school diploma program for
adults. A booklet explaining how to replicate the program was
developed, and the life skills used in the diploma program were
updated. After presentations describing the High School Diploma
Program for Adults had been made at regional staff development
workshops across Pennsylvania, three local school districts agreed to
initiate high school diploma programs modeled after the Cumberland
Valley School District's program (Northwest Intermediate Unit #5,
Schuylkill Intermediate Unit #29, and Metropolitan Career Center and
the Philadelphia School District). The workshop presentations of the
program were extremely well received. The biggest barrier to
acceptance of the model program was General Educational Development
(GED) providers' fear of losing their programs. (Appendixes
constituting more than 80% of this report contain the following:
AchievE brochure; "How-To Booklet"; findings from the Region 1
workshop evaluation; proposal for a high school diploma for adults
instead of a GED certificate; and sample partnership letter.) (MN)
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- ABSTRACT

Title: The Cumberland Valley School District's “High School Diploma Program for Aduits” -
How this program can be modeled by local school districts and educational agencies.

Project No.: _98-6015 Funding: _ $14,760

Project Director: Samuel C. Gruber Phone: 766-0217 (ext. 507)
Contact Person: Samuel C. Gruber Phone: 766-0217 (ext. 507)

Agency Address: Cumberland Valley School District,6746 Carlisle Pike
Mechanicsburg, PA 17055

Purpose: The project proposed to recruit three educational agencies or school
districts willing to offer a regular high school diploma to adults. The
Cumberland Valley School District’s “High School Diploma Program for Adults”
served as the model for this endeavor. The three educational agencies will
develop a similar program in 1996-97. {353 Grant) A “How To" booklet was
also developed for future use by other educational agencies or school
districts.The life skills utilized to obtain a diploma were updated to reflected
Phase II, Strategic Planning Process (Cumberland Valley School District).

Procedures: The Cumberland Valley School District contacted the Regional
Staff Development Centers and various Intermediate units throughout
Pennsylvania. Presentations on the Cumberland Valley School District’s “High
School Diploma Program for Adults” were made at workshops to school
districts and educational agencies.

Summary of Findings: Three educational agencies, in conjunction with
local school districts will initiate high school diploma programs, modeled after
the Cumberland Valley School District program. They include: 1. Northwest IU
# 5, along with several school districts in Erie, Warren, and Crawford counties.
2. Schuykill [IU#29 along with several school district in Schuykill county

3. Metropolitan Career Center and the Philadelphia School District.

Comments: Presentations made throughout the state during the 1995-96
school year were extremely well received. For example: Twenty seven ,
participants in a Regionl and Region 4 workshop rated presentations at 9.5 on
a 10.0 scale. The biggest barrier, inhibiting success of this endeavor, is the fear
of GED providers losing their programs.

Products: A “How to” booklet, a brochure explaining how the diploma
program works, and updated “Life Skill Competencies” were prepared and are
included in this project. A video is available through the Cumberland Valley
School District.
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INTRODUCTION

The Cumberland Valley School District, in cooperation with the Division
of Adult Basic and Literacy Education developed an external high school
diploma program in 1976. This endeavor was encouraged by Clair Troy and was
modeled after a program developed at the University of Texas. The high school
diploma program for adults combined academic achievement and life skill
competencies developed by the Cumberland Valley School District. Participants
were awarded the same diploma that was awarded to graduating seniors.

The first adult graduating class was in 1978. Twenty four adults earned
their Cumberland Valley High School Diploma in 1978. Since the first year of
the program the number of adults receiving their high school diploma has
increased each year. In 1995 and 1996, one hundred eighty adults earned a
Cumberland Valley School District diploma. Over eight hundred adults have
graduated with a local high school diploma since the inception of this program.

The strength of the “Cumberland Valley High School Diploma Program
for Adults” lies with the staff and their dedication to the program. During the
development of the program, Clair Troy and Ethel Matthews (Division of ?Adult
Basic and Literacy Education) provided much motivation to the Cumberland
Valley School district. The entire staff of the High School Diploma Program
were active during the past year and attended workshops where presentatlons
were made. The staff and years of experience are as follows:

* Samuel C. Gruber (Director) - 19 years

* Wendy Latham (Counselor and Instructor - Occupational Knowledge) -
19 years

* Phil Matthews (Instructor - English and Community Resources) -
19 years

* Ken Hair (Instructor - mathematics and Consumer Economics) -
10 years

+ Wayne Martens (Instructor - Law and Government) - 19 years

* Joe Correal (Instructor - Health) - 19 years



The six staff members are all certified teachers and are employed by the
Cumberland Valley School District.

* Samuel C. Gruber - retired Assistant High School Principal and current
Coordinator of Continuing Education.

* Wendy Latham - current High School Guidance Counselor
* Phil Matthews - current Humanities Department Chairperson
* Ken Hair - current high school mathematics instructor

* Joe Correal - current Physical Education and Aquatics Department
Chairperson

This project should be of interest to any educational organization
interested in providing adult students the opportunity to earn a regular high
school diploma. A local school district must be involved in this endeavor. The
provider can be a local school district or consortium of school districts. The
provider could also be any agency, currently offering GED programs or
interested in providing a high school diploma program, willing to develop a
partnership with a local school district or districts.

SOURCE OF DISSEMINATION OF THE PROJECT

A. Cumberland Valley School District
c/o Continuing Education
6746 Carlisle Pike
Mechanicsburg, PA 17055
766-0217 (ext. 507)
Fax -795-9709

B. Pennsylvania Department of Education
Bureau of Adult Basic and Literacy Education
333 Market Street
12th floor

Harrisburg, PA 17126--0333

C. AdvancE
PDE Resource Center
333 Market Street
11th floor
Harrisburg, PA 17126-0333
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D. Western Pennsylvania Adult Literacy Resource
Center :
5347 William Flynn Highway
Route 8
Gibsonia, PA 15044-9644

The Cumberland Valley School District, slr;ce the inception of the “High
School Diploma Program for Adults”, has personally experienced the desire
adult learners have expressed and experienced, in having the opportunity to
earn their local high school diploma. it provides the opportunity to have a
SECOND CHANCE to return to school and earn a high school diploma.

The program also exposes the participants to fifty two life skill components
that are as valuable as a diploma itself. These life skill components are the
same as those developed by the five hundred one school districts in
Pennsylvania.

Is a local high school diploma more valuable than a GED? Though many
providers would deny this, experience shows this to be true. The U.S. Military
(developers of the GED during World War II), registered nursing, Pennsylvania
State Police, and direct admission into four year colleges are only several of
organizations demanding a regular high school diploma.

Our program is the third lowest federally funded program, receiving moneys
through ABLE, in Pennsylvania. We service approximately one hundred sixty
individuals a year despite this low funding ratio. IBM, Susquehanna

Employment Training Council, Pennsylvania Blue Shield, Walmart, and several



other organizations have sought out partnerships with our school district and
have allowed us to meet our commitment. We have over forty candidates on a
waiting list for the 1996-97 school year.

To further validate the value of a high school diploma, Karen Bowser
(Pennsylvania Blue Shield) has developed a doctoral thesis for the Pennsylvania
State University, providing data and research to validate the value of earning a
high school diploma.

It should be noted that the GED is a valuable diploma. The Cumberland
Valley School District also operates a GED Preparation Program. The
purpose of this “353 Project” is to show that there is an alternative to
compliment the GED diploma.

The appendices contain materials that demonstrate the value of offering a
“High School Diploma Program for Adults”.

BODY OF REPORT

The Cumberland Valley School District, Mechanicsburg, Pennsylvania

was asked to perform three functions. These functions were as follows:

1. Recruit three educational agencies willing to establish a “High
School Diploma Program for Adults”, in conjunction with a local
school district(s). The Cumberland Valley School District's program
will be the model for this endeavor.

2. The “life skill competencies” for the Cumberland Valley program
were to be updated to reflect Phase II of the Strategic Planning
Process of the Cumberland Valley School District.

3. A “How to” booklet was to be prepared in order to help mterested
agencies start a similar diploma program for adults.
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In order to recruit three school districts or partnerships of school
districts, willing to award their local diploma, it was necessary to travel
across the state. The regional staff development agencies helped our school
district to complete this project. We presented workshops about our high
school diploma program for adults at Cabrini College, Lehigh University,
Mercer County IU, Edinboro IU #5, Mercer (Region 1 & 4, Schuykill IU, and
the Metropolitan Career Center in Philadelphia. Presentations were also
made at the COABE conference in Pittsburgh and at the Pennsylvania
School Boards Conference at Bucknell University.

It was necessary to meet with school district superintendents and
convince them of the merit of awarding their local high school diploma to
adults.

The five staff members, of our high school diploma program, worked
together during the year to produce a “How To Develop A High School
Diploma For Adults” booklet. Their nineteen years of experience helped
produce a booklet that can be used by agencies in the future to help
develop similar programs.

Two staff members worked with the Cumberland Valley School District’s
Strategic Planning Committee to update our life skill competencies. They
coordinated the life skill with Phase II of the Strategic Planning process.
The life skill competencies for adults are the same as those for students

graduating from Cumberland Valley High School.

| All three objectives were met during the prescribed time frame.



1. Three educational agencies, in partnership with local school districts,
committed to initiate a “High School Diploma Program for Adults”.

The Participants will earn the same local high school diploma as
graduating seniors.The three agencies who will model the Cumberland
Valley School District’s program will adapt these learner outcomes to
develop their own program. The outcomes will be specific for each

participating agency.

The three agencies who will model the Ctimberland Valley School
District's program will adapt these learner outcomes to develop their
own program. The outcomes will be specific for each participating

agency.

The “How To” booklet is included in this report. It will provide
agencies, interested in starting a similar program, incites needed for
planning an endeavor to start a local high school diploma program for

adults.

All objectives were met

The evaluation of the project is reflected by the completion of the three

“objectives of the project. Three educational agencies were recruited to
initiate a similar high school diploma program for adults next year.
Interestingly enough, two intermediate units and a career center will
develop programs, in partnership with local school districts. Two projects
will see school districts form a consortium and one will be completed with
a single school district.

An evaluation from the workshop presented at the Region 1 and Region 4
Inter-Regional is included in the appendix. The evaluation conducted at
the Pennsylvania School Boards Conference at Bucknell university received

an even higher rating.
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. Dissemination of the project report and product will be completed by the
following fashion.

1. Project materials will be on file and available at the Cumberland
Valley School District, Bureau of Adult Basic and Literacy Education,
AdvancE, and Western Pennsylvania Adult Literacy Resource Center.

2. Presentations of the Project will occur at the PACCE and other
educational conferences.

3. Mailings about the project will be sent to Pennsylvania school
districts.

4. The staff of the “Cumberland Valley High School Diploma Program for
Adults” will be available to work with agencies desiring to start
similar programs in the future.

5. Seminars will be presented to businesses and industries interested in
forming partnerships with school districts. (ex; The Cumberland
Valley School District has partnerships with Susquehanna
‘ Employment and Training Counsel, Pennsylvania Blue Shield,
Hershey Foods, and Walmart)

() 10
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AchievE

Brochure

Cumberland ValleySchool District's
High School Diploma Program for Adults

12



T @

S)npy Joj weidold ewoldi(] [ooyss .swE
$.10LSI(] [00YIS AJ[[BA puB[IqUIN))

FnoIYoY
N\

A\

£0S UOBu21xa
‘uoneonpd J[npy Jjo juawredag
s.[00yS YSIH A3[[EA PUBLIIQUIND
) [[e2 uoneoiidde ue 10 uONBULIOJUI JO

JoLSI(] [00YOS AJ[[BA PUB[I2qQUIND) 3Y) pue
(uoneonpy jo jusunreda(y eiueA[Asuuad)
uonesnpg AoeIaI] pue
uoneonpyg dlised NPy Jo neaing ay) Aq Surpuny
0) syuey) a31eyo jo aa1j papraoid st weidoid siyy,

‘AIe1qr] Ajuno)) puelaquin)
Aue 1901u00 ‘weidolq rwoldi INpy [00ydS ySiy
K3[[BA pueaquin)) ay) Suturejdxa adejoapia e 10

€1

‘s101u9s Funenpesd ST ewoidip swes

ay) ‘ewordi( [00ydS YSIH A9[[BA PUB[IaqUIND
® 9A19001 [[Im nok ‘weadoid ay) jo uoniod
Kouaradwod s[i1ys 2J1f 21 jo uonajdwod uQ

uonajdwos p

juapualunadns s, [00YOs Y] pue
SI9YORA] INOA AQ POMAIADI 3Q [[IM SIUDUIDAIIYOR
InoA ‘weiSoxd oY) ySnoiy) aaoW nok sy

M3IINJY "

‘ewo[dip Inok ured 0} 9oed umo ok I8 JIom

[[14 nok ‘uo a1oy) woi "weidoid ayd jo uoniod
Kouaradwos ayy 191ud pue uo 03 0) pasu no& SIS
) wres] Aew noA ey os sseo jerrdordde ayy

ut paoejd 2q [[14 noA ‘s1s9) Isayl ssed Jou op nok Jf

‘weiSold ewoldi npy ay1 jo uoinod Aouajadwod

SIIIYS 9J1[ Y} J2Iua 0) 51593 asay ssed Isnw
no X “s[[ys ysySuyg pue yiew d1seq InoA ssIsse
01 UdAIS S11591 B ‘(IO B PaureIqo dAey nok ssajup)

‘)1 UINJaI PUE JNO
{1 3s0f IOLISI [00YIS A3[[EA PUBIIQUINY 2Y)
Jo juounieda(q uonieonpd INpy 241 Juij[ed £q nok
01 9[qe[leAr apeW 2q [[Im wioj uonesidde 1oys vy

uoneaiddy

IC

Aruitoxt provided by Eic:

E\.



@ 9

awoy umo Jray) ut ‘aded umo 119Y) Je ‘awn

*SaNIUNWIWOD

umo sjuedionsed ay) uo 3uOp SI pue SJUSUWIAIYIL
9JI[ UO Paseq SI YJOA\ "SIOJOMIISUL II2Y) YIIm Yoam
PIIY) AI9A2 B 20UO 133U [[IM mucwa_ocsa ‘19)S9WAS
puoo3s ay) Suun(g -agpajmouy [euonednodo pue
‘Yieay ‘MB[AUSWUIIA0ST ‘S92IN0SAI ANUNWWOD
‘SOTWIOUODD JOWNSUOD JO SEAJE Y] SIDA0D

yoiym ‘wresord ayj jo uonzod Aouayadwod syiys
[ 2y u1d2q suedronted usym awn 2yl St SIYL
(Aepy - Azenuer) 131S3WIAS PUOIAS
Bunaay puoaas

'$SB[D uLInp paisalal 2q [[Im sjuedionied
"193[qns Jod sasse(d Inoj A[ajewixoidde

ale 219y ], "s2109s 113y} aaoidwr Aew Ay

18U} OS SISSB[D [BIPAWA] Ul PI][0IUI 2q [[IM SIS
9SaY) UO 95()/ UBY) JamO][ 21035 oym sjuedionied

"19)SOWIS PUOIIS
ay Jo 1e1s oy 1e Atenuef ur uiaq [[Ia $1S9)

asay uo JaysSiy 1o 95(, s2109s oym juedronred

v "ysijSug pue yiew yioq ut s1s3) Aoudjadwod
uaAI3 aq [[Im gD ® 2arYy 10U Op oym siuedidiued

“191S9Was 1811J 2y 1dwaxa 01 JapJo ul pajuasaid

3q isnw (g0 3y) jo Adod y "191saWIs puodIs

2y Jo uels ay) Je Arenuer ur wesSord ay) uidaq
11im sauedionged asay ], ~1o1soWwas 1sILj AU} PUdNE 0)
Paau jou [[Im (JHO B pauled aaey oym siuedronied
(1aquiana( - Jaquiaydag) Jajsawiag 1sil4

‘uOIIBIUSLIO 10 Sunasw ISy 9Y) puslie 0]
weadoxd ayy ul pa[oIud auoAue 10J A1I0JEpUBW SI I[
Bunaa 1s14

Jepuajes)

181¢ A[ng st uonestjdde 10J aui[pea( ‘LS UOISUNX
‘L170-99L & DO uonednpg INpy A3|[eA
pue[IaqUIND) 241 [[BD ‘UCIIBWLIOJUI 2I0W 10, "SSaIppe
aA0Qe ay) 01 uonesifdde pajejdwod oYy uinjoy

G50LL Vd ‘Bangsdiueyosp

9)id 3|sij1e) 9 /9

jooyas ybiH A3jjea puepiaquing
J3gnun) janwes JAl

:01 adojaaus

passalppe-j[os padweis e puas p[noys welidold
rwoldi 3npy [00ydS YSIH A3[[EA pue[IaqUIn)
oy 10} uoneoijdde ue aA12021 ‘8 uiysim asoy,

Ajdde 03 moy

-931eYD [PWIUIW

© 1e 9|qe[IBAE OS[E 9J8 SUOIHEB]IAUI PUE SJUdW
-9ounouue [euondQ ‘sumo3 pue sded 11ay) doay Aew
sarenpeln) ‘Suidaay p10oal pue ‘19A00 ewofdip

e ‘ewo[dIp © JO 1502 2y} JOAOD 0 S39] [BUILIOU JWOS
JoJ arqisuodsai ‘roramoy ‘st juedionred ay], 1s0o
[BUONIBINPA JAYIO JO ‘JUSW[[OIUD ‘UOTIIN] OU SI UYL,
‘weadoid papuny Ajjeiapaj e st weigold ewodi
NPV [00YdS YSIH Ad|[BA pUB[IAQUND Y,

3509

Qwn s Ieak
auo uiyim aenpeid 01 ajqissod st 11 ‘aoed umo
Jtay) 1e ydom sjuediorired asneoagq Ajdde Aew

J1enpeid pinom Aay) 1eak oyl ur Afnf Jo 1sJyy Y1 Aq
a8e Jo s1eak ()7 SI Oym 1UIPISAI BIUBA[ASUUI] AUy

Ajdde Aew: oymp

"QAI[ pUR YIom ASU) YoIym Ul L)unwiwiod
3y} Jo agpamoury Sunjiom snopusdwai) e ured os[e
Aay) ‘sarouaradwod ayy jo uonadwod oz.u ysnoayJ,

‘s101uas Junenpeid se aouewtojrad onuapese
JO 1oA9] 2wes ay) ureyte welSoid ewordi] Inpy
[ooyos YS1H A2[[eA pue[laquin)) oy} ul syuedionred

‘3uruueid 133189 J0)

JIqe[IeAR OS[E SI JO[SUN0d IdULpINg y "YIom I1ay)
MIIADI 0 SIOYDES] JIY) YIIM Y39m PIIY} AI9AQ 19w
siuedronied ‘aoed umo 11ay) 18 SUINIOA YOOqQIom
e uaAIg st juedronaed yoes weidoid ewofdiq

1npy 2y jo uonaod Asudyadwod oy Sunaus uodny

$334n0say Ajunwiwo?)

S21LOU093 JAWNSUO)

: YyieaH
abpajmouy) jeuonednaap

MET pue JUIWUIBA0Y)

:5911089180 9A1J SUIMO[[0] 24} OJul

sa1ouajadwos asay) papialp sey weidoid ewoldicy
NPV [00YdS YSIH A3][BA PUBLIAQUIN.) S, "SIO1USS
Sunenpead 10} 10uIsI( [00YDS A2]|BA PUB[oqUN)
9y} AQ paysI[qrlsa seale 102[qQns gG wolj paALsp
ale sa10u212dWwod S[[IS 9J1[ S, ‘UONBUIPIOOD
[eoi1sAyd pue s[[I{s [B190S pue [euosiadiojul
“y3noyl 2aneald pue Suiajos wsjqoad ‘uoneinduiod
‘s1{s Suryeads pue Suipeal ‘sjoej Jo UOHBIYIIUSPL
ay) Suipnpour S[[IS UelIad ures] ysnuw juedionted
yoea weidoid ayy 91o1dwod o], “sarouaradwos

S[[1s 9J1] uo paseq s1 weiFoid ewoldi

NPV [00YdS YSIH A3[[eA puE[IaquIn 3y,

wesboad ay3 noqy

E

Q
-RIC



HOW
TO
BOOKLET



ievE

The Cumberland Valley Diploma Program

|
Training Manual
|
18
LRIC



O

ERIC

Aruitoxt provided by Eic:

'I'ablé of Contents

Introduction . ... ... ........... ... ... ... ... 1
ProgramGoals .............................. 2
Target Population .. ....................... ... 2
Overview of Program ........................ 3
Procedure ......... .. ... . ... ... ... ... ..., 4
Recruitment of Students ...................... 5
Calendar ................................. 6-7
Budget ... ... ... ... . 7
Appendix
Al School Calendar
B. ... Consumer Economics Competencies
Coo Community Resources Competencies
Do Government & Law Competencies
E Health Competencies
Foooo Occupational Knowledge Competencies
G .. Global Studies Competencies
Ho o Writing Seminar Competencies
Lo Application
Y Sample Letter 1
Koo Sample Letter 2
L Sample Letter 3

19



Introduction

The Cumberland Valley Diploma Program has been acclaimed as one of the
most cost effective ways to enhance the life-skill levels and overall education
of under serviced community residents .

In 1976, the Cumberland Valley School District, encouraged by the
Pennsylvania Department of Education, started an external two-phased degree
program. In phase one, the diagnostic phase, the students are expected to
achieve the same English and mathematical skills mastered by the school dis-
trict’s graduating seniors. (A GED is accepted as satisfactory completion of this
phase.) In phase two, the assessment phase, the participants must complete 52
major life-skills, or performance-based competency statements. These life-
skills were developed through the Strategic Planning Process of the Cumberland
Valley School District and are of the same level as graduating seniors.

The Cumberland Valley Diploma Program is an applied performance high
school program that gives credit to adults, 20 years and older, who have
acquired high school level skills through their life experiences. This program
expects adults to demonstrate their ability in a series of exercises that parallel
Job and life situations. Participants are evaluated on their acquired knowledge,
and how well they take responsibility for gaining subsequent skills through
existing community resources. Participants must achieve mastery of all the
competencies required to attain their diploma. This program is unique in that
graduates receive the same diploma that is awarded to the high school graduat-
ing seniors.

This training manual marks the beginning of an extended initiative designed to
help adult educators who are interested in establishing a similar diploma pro-
gram. As a guideline, we have included our written curriculum for the 1995-96
school year . To best serve community residents, however, the high school
diploma program should be established in conjunction with the local school dis-
trict or consortium of school districts. The school district(s) should award the
same diploma that is awarded to their graduating seniors. Instructors and
administrators should adapt this program to the Strategic Planning Guidelines of
their own school districts and communities. Even with regional adaptation this
manual remains a viable outline to help interested school districts develop simi-
lar initiatives. By making available its 18 years of applied knowledge, the
Cumberland Valley School District can help implement this or similar programs
with shorter “ramp-up” time and less wasted effort.

20
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Target Population

Through this program, adults gain competence in the following areas:
* oral and written expression
* listening and reading
* following instructions
* computation and problem solving
* goal setting
* time management
* career development and entry level job skills
* using community and educational resources effectively

The students demonstrate and increase their awareness of their community and
government. By following the program, students learn by doing. Through
this learning they set their own pace and learn to set goals. They feel the
accomplishment of attaining those goals. The program allows a great deal of
flexibility for the participants.

While the minimum age is 20, the adult students average 34 years of age.
Many mature adults are at a point in their lives where they acknowledge the
value of a high school diploma. Motivated by employment constrictions,
economic constraints, or pursuit of a personal goal, these students want their
high school diploma. There is no age cut off. For many adults who have had
difficulty in high school, this non-traditional approach to learning is less
threatening. Since the program is self directed, with few time constraints,
many adults find that the program is easier to fit into their present life styles.
These students are anxious to attain goals, are mature in their approach to
learning, and are self-motivated.



An 6verview

Diagnostic Phase

Final Assessment

The AchievE Program has two phases: the diagnostic and the final assessment.

In this first phase, an adult student completes six diagnostic instruments (tests)
that identify individual learning deficiencies. These deficiencies have potential
to prevent an adult from successfully completing the skills competencies
required for the diploma assessment. The diagnostic phase also helps the adult
to understand the program requirements. If the adult student is deficient in
reading, writing and /or math, the program advisor prescribes remedial proce-
dures to help the adult overcome his/her deficiencies and master the necessary
skills tom advance in the program. The advisors assist the adult identify educa-
tional resources in the community (ABE centers, tutors, libraries, friends) where
s/he might go to get help. the responsibility for contacting those resources,
however, falls upon the adult student. When learning has been accomplished,
the adult student schedules a re-test. When re-testing is not satisfactory, more
remedial procedures are prescribed and the process is repeated.

In the second phase, the adult student demonstrates the ability to complete the
life skill competencies in his/her home school district and community. These
life skill competencies simulate real life tasks.

For example, an adult might demonstrate reading, writing, and critical thinking
by searching for a new apartment, reading the lease, writing a letter of com-
plaint to his or her landlord, and budgeting the rent from a simulated monthly
salary. The adult’s answers are measured according to standardized criteria.
The competencies demand a mastery of all skills, but allows for the adult to
self-pace the learning. Each participant maintains a portfolio of completed
work.

Once the life skill competencies are completed (with a 100 percent proficiency)
and reviewed by the director, the high school diploma is awarded by the local

school district.

The high school diploma program takes an average of one year to complete.
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‘ Procedure

Adult Education Committee
In order to implement an Adult Diploma Program, school boards must agree to
grant a traditional diploma to adults who successfully demonstrate the approved
competencies. Once this is established a committee should be formed. This
committee should include the following:

* achairperson

* local community members

* educational staff

* school board members

This committee will be responsible for the following:
1). creating a mission statement
2). creating a belief statement
3). establishing graduation outcomes based upon these criteria:
* life skill competencies
* strategic planning outcomes
4). establishing staff needs:
* director
* administrative Assistant
* 5 teachers (recommended)

* a counselor
‘ 5). establishing location/class sites

Director Responsibilities
* Oversee program
* Insure that school district requirements are being met
* Coordinate efforts with outside agencies
* Fulfill state and federal program requirements
* Others (as needed)

Administrative Assistant Responsibilities
* Coordinate scheduling of program
* Coordinate communications and mailings
* Act as liaison between director and teaching staff

Staff responsibilities:
* Review state wide initiatives
* Expand the competencies to meet these initiatives based on local
community and school board parameters. Design a workbook for
students to follow.
* Meet on a regular basis
* Review the progress of the program

* Develop and implement the program calendar -
‘ * Participate in a yearly review to benchmark progress
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Counselor:

‘ * Oversee all student testing

* Assist in grading and record keeping

* Provide ancillary support for participants
* Provide career and college counseling

Recruitment of Students

Methods of recruitment
1) Newspaper
2) School publications
3) Radio
4) Business partnerships
5) Public relations i.e. newspaper and radio coverage
6) Word of mouth
7) Human service organizations.

History has shown that “word of mouth” has been the most successful form of
recruitment. Students that have been successful in obtaining their diploma will
encourage friends and relatives to apply the following year.

Business partnerships have also proven to be successful. Employees gain their
’ high school diploma and other intangibles. Employers gain employees that can
now make contributions to their businesses with a greater sense of connection to
their community.

See attachments: Newspaper articles

In the Cumberland Valley School District program, a maximum of 150 students
is accepted. Students are accepted into the program as follpws in priority order:
1) School District residents
2) Former Cumberland Valley School District students
3) Students referred by community partnerships
4) Applications ranked in order received

Applications must be completed in full. Spelling must be correct. Punctuation,

sentence structure and grammar must show potential to meet high school
graduation requirements.
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Calendar

mid-August
The AchievE program begins in mid-August with staff meetings held by the
director.

* The schedule for the year is established.

* The entire program outline and expected outcomes are finalized.

* The students’ applications are reviewed in order to familiarize the

staff with the students’ backgrounds and expectations.

* The Administrative Assistant develops portfolios for each student. Their
portfolios will be used throughout the year to hold the student’s papers.

* The Administrative Assistant creates a data base for the staff. This

data base helps the staff reach the students on an as-need basis.

September
* The first meeting with the students.
* Students are given a yearly calendar of class times, a test schedule,
and are introduced to the staff
* Expectations and goals are reviewed

October/November

* The “Diagnostic Phase”- the tests of basic English and Math, are given.

* Test results are reviewed by the counselor and staff. Students receive their
results within a week’s time. A 70% is passing. (See Insert #1)

November/December
* Students achieving less than a 70% receive remedial class instruction.
* Remedial students must pass post test (scoring 70% or better) to
continue onto assessment phase of the program.
* Students needing additional time for skill building are referred to
community agencies such as the Literacy Council, the Vietnamese
Center, and Catholic Charities. Tutorial assistance can also be arranged.
These students are encouraged to return once they feel confident to to
be tested.

January/May

* Students are expected to meet with all five teachers once every three
weeks.

* Work is reviewed and possible suggestions of corrections are made.

* Completed competencies are placed in the student’s portfolio.

* Students will continue to meet with teachers until all 52 competencies are
completed to the satisfaction of the staff.

May

* Students who have completed all their work have their portfolios reviewed
by the director.

* Students unable to finish during this semester are given the opportunity to
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continue with this portion of the program the following year.

June
* Graduation

The AchievE program is partially funded by a “322 Grant” through the Bureau
of Adult Basic and Literacy Education (Pennsylvania Department of
Education). The Cumberland Valley School District provides the rental of office
and classroom space, and office expenses. GED monies can be transferred to
fund a high school diploma program. Additional Funds are provided through
partnership with Susquehanna Employment and Training Corporation,
Pennsylvania Blue Shield, and IBM. Additional partnerships are currently being
formed. Students pay only a small fee for their diploma and record keeping.



1996 - 1997 DIPLOMA PROGRAM SCHEDULE

ORIENTATION MEETING: Thursday, September 19, 1996, at 6:30 P.M. -
High School Auditorium

MATH TEST Tuesday October 1, 1996 at 5-7 P.M. in High School Auditorium
ENGLISH TEST Tuesday October 8, 1996 at 5-7 P.M. in High School Auditorium

REMEDIAL MATH CLASS DATES: S113 - (6:30-8:00)

Tuesday October 15, 1996
Tuesday October 22, 1996
Tuesday October 29, 1996
Tuesday November 5, 1996
REMEDIAL ENGLISH CLASS DATES: H228 - (6:30-8:30)
Tuesday November 12, 1996
Tuesday November 19, 1996
Tuesday November 26, 1996

GENERAL MEETING FOR ALL DIPLOMA PROGRAM MEMBERS
This meeting is for a || Adult Education Diploma Students. The teachers will be presenting
valuable information regarding their specific competencies. -

DATE: Thursday, January 9, 1997
TIME: 6:00 P.M.
LOCATION: High School Auditorium
TEACHERS: Mr. Joe Correal (Health)
Mr. Ken Hair (Consumer Economics)

Ms. Wendy Latham  (Occupational Knowledge)
Mr. Wayne Martens (Government and Law)

Mr. Phil Matthews (Community Resources)

TO GRADUATE EACH STUDENT MUST:

-- attend a minimum of one session per cycle until all work is completed.

--meet with all five teachers each cycle until all work is completed in their subject area.

—have completed at least one competency in each subject area per cycle until all work is
completed

--have successfully completed the writing seminar (either March 11_or April 8)

--have all competencies completed by 8:00 P.M., Tuesday May 6, 1997

LA SR EE R R R E R RS SRS S EEE S ES

"SCHEDULE: 6:00-8:00 P.M.

January 27/28/29/30 (snow make-up 2/4 ) April 21/22/23/24
February 24/25/26/27 (snow make-up 3/4) April 8 (Writing seminar)
March 11 (writing seminar only) May 5/6
March 17/18/19/20 (snow make-up 3/25) GRADUATION -JUNE 9, 1997
A
27



COMPETENCIES

TNSIPUCION e e eeeeeeevaesesesets e e s es s veees Extoeeeneennnnne.

All students use numbers, number systems and equivalent
forms (including numbers, words, objects, and graphs) to
represent theoretical and practical situations.

A. Demonstrate a basic knowledge of the metric system by solving
selected problems.

B. Determine volumes of rooms in selected problems.

C. From a selected list find the cost per ounce of various items.

All students compute, measure and estimate to solve
theoretical and practical problems, using appropriate tools,
including modern technology such as calculators and
computers.

A. Use a calculator to interpret pay stub deductions.

B. Use a calculator to compare the pay rates of two comparable jobs for
regular time and over time.

C. Use a calculator to compute a new base salary and overtime.

D. Locate an article concerning the computer and write a paragraph
concerning the impact of the computer on our society.

All students apply the concepts of patterns, functions and
relations to solve theoretical and practical problems.

A. Use a bank interest schedule to determine the amount of interest paid on
various types of loans.

B. Correctly complete a sample check.

C. Correctly compute a balance from a sample bank statement.

D. Correctly complete a receipt from.

All students formulate and solve problems and
communicate mathematical processes used and the reasons
for them.

A. In relation to Consumer Economics and mathematics define the following:
interest, loan, bank account, income, net, inflation, budget, and gross.

B. Explain deductible insurance by doing several selected examples.

C. Solve a set of common mathematical problems.



Community
'd Resources

COMPETENCIES

TASIPUCIOT ..ottt ] 05 ¢ A

All students use effective research and information
management skills, including locating primary and
secondary sources of information with traditional and
emerging library technologies.

A. List all of the libraries located within your county.
B. Obtain a library card from a library within your county.
C. List services provided by a library within your county.

All students read and use a variety of methods to make
sense of various kinds of complex texts.

A. Select one emergency facility within your community and review its stated
function, list its major sources of revenue, and write a short statement
discussing its major service provided.

B. Contact and/or visit you school district office and after reading a copy of
the budget list the three major areas of income and spending of your
district. (You may wish to obtain a copy of the budget, but you do not have
to do so to successfully complete this assignment.)

C. Acquire and complete either a tax exoneration and change of assessment
form.(the form you choose must be completed, but you may choose to use
fictitious information to do so)

All students respond orally and in writing to information
and ideas gained by reading narrative and informational
texts and use the information and ideas to make decisions
and solve problems.

A. Select one public health or welfare agency within your county and after
gaining sufficient information about this agency write a short statement as
to its function as it relates to your community.

B. Select a church within your community and after gaining sufficient
information about this church be able to discuss its function as it relates to
your community.

C. Obtain a timetable from an airline and after you have learned how to read it
be prepared to demonstrate your ability to successfully plan a round trip
from Harrisburg to some selected destination. (you may not use a travel
agent or airline printout)

All students write for a variety of purposes, including to
narrate, inform, and persuade, in all subject areas.

A. In a well developed paragraph discuss your expectation for the community

in which you live. Please discuss your expectations in regard to moral and
educational values.
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COMPETENCIES

Ry 1 2T ot {7 PSS UR S Extoeeeennnnnn.

All students demonstrate an understanding of major
events, cultures, groups and individuals in the historical
development of Pennsylvania, the United States, and other
nations, and describe themes and patterns of historical
development.

A. List five basic rights found in the Bill of Rights of the United States
Constitution and list at least one limitation of each of these rights. Be
prepared to explain your answers.

B. List the rights of an accused person.

C. From a selected list of terms applying to rights and responsibilities of
citizens, be able to define or explain meanings.

D. From a selected list of terms applying to local, state, and federal
government, be able to define or explain meanings.

All students describe the development and operation of
economic, political, legal and governmental systems in the
United States, assess their own relationship to those
systems and compare them to those in other nations.

A. List four responsibilities you may have as a citizen of your township.

B. List four responsibilities you may have as a citizen of Pennsylvania.

C. List four responsibilities you may have as a citizen of the United States
of America.

D. Show proof of voter registration or correctly complete a registration from.

E. List the specific site where you vote.

All students will examine and evaluate problems facing
citizens in their communities, state, nation and the world
by incorporating concepts and methods of inquiry of
various social sciences.

A. List four services provided by your township, your county, the state, and
the federal government.

B. In a short essay discuss one problem that is common to all levels
of government.

" C. List five educational opportunities provided by your school district in

addition to elementary and secondary education.
D. Explain in writing the procedure for making a presentation to the
school board.

30



COMPETENCIES

INSITUCHON ... Extooneeeenenn...

All students develop knowledge of injury prevention and
treatment and the ability to respond appropriately in
emergency situations.

A. Must take and pass a C.P.R. course

B. Be able to recognize and treat the symptoms of shock.

C. Be able to identify the two types of bleeding and how to effectively stop
the flow of blood from both an artery or vein.

D. Demonstrate knowledge of poisoning prevention and treatment.

E. List the function and location of ten major organs.

F. List ten different medical specialities. Example: Pediatrics is the study of
the treatment of children.

All students recognize and demonstrate the ability to apply
dietary guidelines to meet nutritional needs at various
stages of life.

A. List and explain at least 7 vitamins and their relationship to good general
health. Example: “Vitamin A is needed for...”.

B. Explain the importance of proper diet to good general health. (create a
food pyramid)

C. Compile a list of eight common food additives and explain their role in
food safety. ;

D. List the basic food groups that should be eaten every day.

All students demonstrate their knowledge of the benefits
associated with physical fitness and good personal habits
including promotion of disease prevention.

A. Understand the relationship of excess weight and its detriment to good
health.

B. Explain how and why the heart and blood pressure are adversely affected
by excess weight.

C. List and explain at least three virus-caused disease.

D. List four sexually transmitted diseases, and explain the basic measure of
prevention and treatment for each.

E. List four ways that AIDS can be transmitted.

F. List and describe five mental and emotional disorders.
Example: “Paranoia is... ”.

G. Demonstrate an understanding of self-destructive behavior and discuss
possible causes and prevention and/or coping skills
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1. All students explore the multiple purposes of work and the
range of career options including entrepreneurship, and
relate them to their individual interests, aptitudes, skills
and work-related values.

COMPETENCIES A. Complete chart #1 to demonstrate your knowledge of diverse sources of

' job information and possible employment opportunities. Write a short
paragraph discussing which you feel is the most important.

B. Complete chart #2 by researching four different occupations.

C. Complete chart #3, and be able to recognize the differences between state,
private, and temporary employment agencies.

D. Using the GIS, Discover, APTICOM, or any other search system, explore
at least one module (career or college). Produce your printed results for
review. (these systems are located in your local high school, library, or
employment bureau.)

E. Research a union, you own or another, and write a paragraph detailing its
purposes, benefits, and obligations as well as your opinion as to how it
fulfills these specific areas.

2. All students assess how changes in society, technology,
‘ government and the economy affect individuals and their
careers and require them to continue learning.

A. Describe in detail at least six attributes and skills that may lead to
promotion in the workplace.

B. List ten major obstacles to success in employment.

C. Write a paragraph on how computers and technology have changed either
your present job or the world of work in general. (please use specific
details for support)

D. Using the “Occupational Outlook Handbook” list four areas for
employment that are predicted to increase and four areas of employment
that are predicted to decline through the year 2005.

E. What is “ISO 9000 certification? (Answer may be presented orally or in
written form.)

F. List the efforts you have made over the last three years to upgrade your
knowledge and skills in an attempt to remain competitive in the job market.
Write a short statement on why you feel it has been important for you to do
so.

G. Complete chart #4 listing at least four agencies that assist “non-traditional”’
adult students to either return to school or receive additional job training.
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COMPETENCIES

All students relate various works from the visual and
performing arts and literature to the historical and
cultural context within which they were created

A. Students will rescarch one historical period of art and will produce a
collage that demonstrates their knowledge of this period.

All students produce, perform or exhibit their work in the
visual arts, music, dance, or theater, and describe the
meanings their work has for them.

A. Students will view an instructor approved historical film like the ones
listed below and will complete a response journal to describe their
feelings as they; view the materials presented by the director of the film

« Amadaeus * Citizen Kane

+ Dances with Wolves * Little Big Man

» Mutiny on the Bounty * Glory

* Tora, Tora, Tora * Grapes of Wrath

* Mississippi Burning ¢ Dr. Strangelove

All the President’s Men +» Apocalypse Now

* Julius Caesar . * The Ten Commandments

All students evaluate and respond critically to work from
the visual and performing arts and literature of various
individuals and cultures, showing that they understand
important features of the work.

A. Given a specific piece of literature the student demonstrates their basic
knowledge of the elements of plot, setting, and character.

All students will demonstrate an understanding of the
history and nature of prejudice and relate their
knowledge to current issues facing communities, the
United States and other nations.

A. In a paragraph the students will identify prejudice on either the local.
state, national, or international level and will provide some type of viable
solution to the problem.

All students understand and describe the components of
ecological systems and their functions.

A. In good paragraph structure briefly explain how an ecological system
functions.

ye G

ke
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COMPETENCIES

THSTFUCIOT oot ee e Exto.ocooviei.

All students describe the meanings they find in various
works from the visual and performing arts and literature
on the basis of aesthetic understanding of the art form.
(Completed as part of the writing seminar.)

A. Given a specific work of art and an aesthetic understanding of the art
form, the student will describe in writing the meaning of the work.

All students demonstrate leadership skills and the ability
to work cooperatively in team sports or other
developmentally appropriate group activities. (Completed
during the writing seminar.)

A. All students will perform at least one hour of community service in a
group setting and evaluate the results of the activity in a well developed
paragraph.

B. All students will demonstrate cooperative learning in a group setting.

All students will exchange age appropriate information
orally, including understanding and giving spoken
instructions, asking and answering questions
appropriately and promoting effective group
communications. (Completed as part of the writing
seminar.)

A. Given a set of oral instructions, students will complete the tasks
independently.
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DATE

CUMBERLAND VALLEY SCHOOL DISTRICT

APPLICATION
SCHOOL DI R S

***  Were you previously enrolled in this program? Yr.

1. Complete the Application (Please answer all questions).

2. Mail applications to: Mr. Samuel Gruber, Director of Continuing Education,
Cumberland Valley High School, 6746 Carlisle Pike, Mechanicsburg, PA 17055

3. *Tou must be 20 years old by July 21 of the year you would
graduate. (Any questions or concerns, please call Adult Ed. Office 766-
0217, ext 507)

4.FIRST MBETING OF THIS PROGRAM: Date: Time:
(All APPLICANTS MUST ATTEND) NXark this date on your calendar - no
reminders will be sent!

A.APPLICANT:
NAME (LAST) (FIRST) (MIDDLE INITIAL) (SOCIAL SECURITY #)
B.ADDRESS :
(STREET) (TOWN) (STATE) (ZIP)
C.PHONE : HOME WORK EMERGENCY NO_.
D.PERSONAL DATA:
(a) Date of Birth (b)Age (c)M__F (d)Married

(e) Names and ages of children:

(f) Are you a citizen of the United States of America?

(g) What township do you reside in?

(h) In what school district do you reside?

(i) Interests and Hobbies
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E.EDUCATION:
NAME OF SCHOOL ATTENDED
Attendance: From: To: (Month and Year)
LAST GRADE COMPLETED YEAR CLASS GRADUATED
COURSE OF STUDY:(College Prep) (Bus.) (Gen.)
(Dev Ed.)

REASON FOR LEAVING SCHOOL

HAVE YOU EVER TARKEN OR PASSED A GED TEST?

WHY ARE YOU INTERESTED IN EARNING A HIGH SCHOOL DIPLOMA

HOW DID YOU LEARN OF OUR "DIPLOMA PROGRAM FOR ADULTS"

‘ DO YOU HAVE ANY OTHER FAMILY MEMBERS TAKING THIS PROGRAM WITH YOU?
IF YES, WHO?)

F.EMPLOYMENT INFORMATION:

NAME AND ADDRESS OF EMPLOYER

JOB TITLE TYPE OF EMPLOYMENT

YOUR DUTIES AND RESPONSIBILITIES

DATE OF EMPLOYMENT NAME OF SUPERVISOR
(MO.) (YR.)

REFERENCES (NAMES AND PHONE NUMBERS):
1.

2.

- 3.
'l’ 4
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ADDITIONAL INFORMATION
HAVE YOU HAD ANY AFFILIATION WITH CUMBERLAND VALLEY SCHOOL DISTRICT IN THE
PAST? (Please explain)

PLEASE WRITE A BRIEF PARAGRAPH EXPLAINING WHY YOU WOULD LIKE TO ENROLL IN THE

* PLEASE CONTACT THE ADULT EDUCATION OFFICE OF ANY CHANGES IN THE INFORMATION
ON THIS APPLICATION.

* PLEASE CONTACT US AFTER SEPTEMBER 1 AND PRIOR TO THE FIRST MEETING DATE TO
FIND OUT IF YOU HAVE BEEN ACCEPTED INTO THE PROGRAM. ,

CUMBERLAND VALLEY ADULT EDUCATION OFFICE
6746 CARLISLE PIKE
MECHANICSBURG, PA 17055
766-0217 OR 249-6996 (ext. 507)




Cumberland Valley High School

: 6746 Carlisle Pike Mechanicsburg, Pennsylvania 17055
P (717) 766-0217 (717) 249-6996
SAMUEL C. GRUBER EXTENSION 507

Coordinator of Continuing Education

DATE

Dear

The requirements of the Cumberland Valley Adult Diploma
Program clearly state that to continue in the program you must
come in and meet with the instructors at least once during each
monthly cycle. Because you have not attended during the cycle in
MONTH, you are no longer eligible to graduate from this year's
program. If you wish to reapply for next year's class, or if you
have any questions, contact Mr. Samuel Gruber or myself at 766-
0217, ext.507 or 464.

. Sincerely,

Wendy Latham
Counselor

WEL:bk

cc: office copy
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Cumberland Valley High School

6746 Carlisle Pike Mechanicsburg, Pennsylvania 17055
‘ (717) 766-0217 (717) 249-6996
SAMUEL C. GRUBER EXTENSION 507

Coordinator of Continuing Education

DATE

To Whom It May Concern,

This letter is to certify that NAME graduated in YEAR from
Cumberland Valley School District's High School Diploma Program
for Adults. This program is approved and funded by the
Pennsylvania Department of Education.

Because this is a competency based educational program, we do
not have an official transcript of grades. Under the program,
students must meet minimum standards in English and mathematics.

‘ Also, they must complete established competencies in the following
areas: Government and Law, Community Resources, Consumer
Economics, Health, and Occupational Knowledge. In completion of
the program, the adult graduate receives the exact same diploma as
the graduating senior.

If you should need any further information, please feel free

to contact me.

Sincerely,

Samuel C. Gruber

Coordinator of Continuing Education
High School Diploma Program
766-0217, ext. 507
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TO: Adult Diploma Class of
DATE: DATE

RE: Student's responsibility for Diploma Program

All students will be required to meet with all five teachers
at least once during each of the scheduled meeting periods. It is
mandatory that each student attend these meetings and present material
to each teacher.

If the student cannot attend during these meeting periods, it is
his/her responsibility to contact Ms. Latham prior to the last day of
the scheduled meetings, and make arrangements to submit their
completed materials to her for distribution to the five teachers.
(766-0217, ext.464 - Monday through Fridéy - 8:00 a.m. - 3:00 p.m.)

If the student fails to meet these obligations, he or she, will

be dropped from the diploma program.

FOR YOUR INFORMATION

* There are now computers available that show all government jobs
available, as well as openings with the Department of Labor. These are set
up at the Giant Food Store in Colonial Commons and in the Camp Hill Shopping
Center. Using this computer program (and bringing in a print out) can be
substituted for your occupational knowledge assignment #1. -

* CPR classes at HACC: 2/13, 3/14, 4/12, 5/18. Call 780-2510 for more
information on registration.

For other CPR classes check local hospitals, fire companies, Red Cross, and
YMCA.

* HELPLINE - Stay-at-home women trying to plunge back into the job market
can get a packet of information on local job-readiness and training programs,
support groups, financial-aid options, health-insurance rights and child-
support agencies by calling 800-235-2732, the helpline number of Women Work!
The National Network for Women's Employment.
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Cumberland Valley School District's
High School Diploma for Adults

Sam Gruber
May 31, 1996 -

COMMENTS

Terrific presentation. Great innovative program. Thank you.

Excellent!

Very interesting program. I hope to see more school districts adopt it.

Very surprised this is available. Hope you have continued success.

Very interesting and informative session. I wish we had a program like
this in our area. I know it would be very well received.

Any program to get adults back in education are wonderful! What an
exciting opportunity for many adults. I wish there were more
daytime classes. The plethora of single parents need to be home at
night.

Too bad this can't be duplicated without a school system.

Very interesting and informative presentation. -

Prepared for different technology than was available - expected
overhead - didn't have hand-outs we could keep because didn't
expect this.

The life skills component is great - crosses content area lines and makes
knowledge relevant.

We needed a copy of the booklet!!

Very informative and interesting. Very relaxed presentation obviously
by a well-seasoned educator.

Very interesting.
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Cumberland Valley School District's High School Diploma for Adulits
Sam Gruber

5/31/96

Content Presentation | Relevance | Overall Rating)
Count 27 27 27 27
Avg + Std Dev _10.3 10.2 10.4 10.2
Average 9.6 9.4 9.2 9.5
Avg - Std Dev 8.9 8.6 7.9 8.8
Max 10 10 10 10
Min 7 7 6 ' 7

Content Presentation Relevance Overall Rating
—&—— Avg + Std Dev ——®— Average ———— Avg - Std Dev
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PROPOSAL

. HIGH SCHOOL
DIPLOMA



FR: Samuel Gruber, Coordinator of Adult Education
‘ RE: Proposal for a High School Diploma

The Primary mission of a school district is to provide a quality
education for the students it serves.

What obligation do school districts have to students who have
not completed their education in traditional educational
program?

Reasons students drop out of school:

1. Older adults have left school for economic reasons.

2. Women who became pregnant prior to 1978 were forced to leave
school until the child was born. For various reasons a percentage never
returned after the birth of their child.

‘ 3. For young adults the loss of interest in education, immaturity, attitude,
expulsions, learning difficulties and disabilities are major reasons for leaving
school prior to graduation.

The favorite song of a large percentage of these students is “/ wish | would
have”.

The usual method for these individuals to earn their diploma is by obtaining a GED
diploma. The GED diploma opens many doors, but has numerous drawbacks. Merely
trading the GED diploma for a school district diploma does not rectify these drawbacks.

Ex:
1. The U.S. military accepts only high school graduates, unless it is
necessary to fill quotas (The U. S. military developed this test during
World War I1).
2. Registered nursing, the PA State Police are examples of other

occupations requiring a regular high school diploma.

3. The GED does not prepare graduates with the life skills needed in
today's society.
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| @ Pennsylvania Bl
7 BlueShield
Camp Hill. Pennsylvania 17089

April 13. 1994

Ms. Cheryvl Keenan

Dircctor

Burcau of Adult Basic and Litcracy Education
Pcnnsylvania Department of Education

333 Market

Harrisburg, PA 17126-0333

Dcar Cheryvl:

Two ycars ago my son graduatcd from Cumbcrland Vallcy High School as a traditional student.

Although we werc proud of his accomplishment, we were (like many others in the audicncc) awed
‘ by the adults who proudly marched across that same stage to accept their diplomas. Rcalizing how

much morc difficult their task had been, the crowd immediatcly responded with a standing ovation.

This past vear scveral cmployees of Pennsylvania Bluc Shicld will make that triumphant march
across that stage. Since | have supportcd their cfforts over the past scveral months. 1 can
personally appreciate their accomplishment and enthusiastically support the program that hclped
them accomplish their goal.

From the very beginning, these adults (many of whom had reccived littlc support during their high
school vcars) kncw Cumberland Valley's program would help them accomplish somcthing that for
many vears they had belicved impossiblc--camning their high school diploma. Sam Grubcr and his
staff always grected them with warmth, well writtcn matcrials and well organized instruction.
Importantly. sincc thc acadcmics of the program were stressed. not only will they cam their
diploma. but they have lcamed new skills and improved many important skills along the way. For
this rcason. all of our participants will Icavc the program with improved sclf-confidencc and
scveral arc planning to cnroll in college in the fall.

I have not only scen succcss: | have scen transformations. For the first mecting, three of our
cmplovees asked me to come with them to help them just walk through the door. In the words of
onc of these people. "You need to understand that high school was not a plcasant placc for us and it
is all we can do just to get through the doors.” The person who madc that statcment was the first
person to finish all of his compctencics and is onc of the pcoplc who will attend college in the fall.
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To illustratc how important thc support given by the CV staff is. | sharc the story of another
person whosc father bet her she would never finish! However, becausc the CV staff cncouraged
her and supported her cfforts, this woman will graduatc with the rest. She related that the happicst
day in her lifc was tclling her father he had been wrong about her and necded to put the graduation
datc on his calcndar and, morc importantly, be therc.

No onc will cver convince me that onc penny spent on this program is wasted. The CV staff put in
cxtraordinary hours to providc individual attcntion and cffcctive instructional time. I know first
hand that many of thcsc pcoplc put in additional hours of thcir own time.

Anothcr mcasurc of this program's succcss is the list of pcoplc I alrcady have for next ycar's class.
Thesc people want the same opportunity that has been given to others.

Sincc my background includcs tcaching all gradc levels from pre-school to the graduate level and
working with numcrous adults. I know cffcctive programs when I scc them. The Achicve program
at Cumbcrland Vallcy is dcfinitcly onc of these. Thercfore. | would be glad to provide any
additional information about this program and what it mcans to its participants. I can bc recached
by tclephonc at 730-1864.

Sinccrcly.

Ftnsns ). [Srerair)

Karcn D. Bowscr !
Managcr. Pcrsonal Skills Training and Education
Pcnnsylvania Bluc Shicld

KDB/kdb
A: Mr. Samucl C. Gruber

Coordinator of Continuing Education
Cumbcrland Vallcy High School
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