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ABSTRACT

This report for California's Cypress College reviews
major accomplishments with respect to college goals for the 1995-96
academic year. Following an introduction and a list of institutional
goals adopted at an August 1995 retreat, part 1 lists 14 campus-wide
accomplishments and describes their impact. Part 2 reviews
accomplishments and their impacts for the following 19 individual
departments and/or services: library/vocational education; the
college's Equal Opportunity Program; health sciences; the physical
plant; admissions and records; the bursar's office; physical
education; fine arts; science, engineering, and mathematics;
instructional services; language arts; financial aid; the campus
children's center; matriculation and student services; counseling;
administrative and students services; the college foundation;
business and computer informatien services; the vocational-technical
division; and athletics. The final part is then divided into the
following three sections: (1) a discussion of shared governance at
the college, including a definition of shared governance, a
description of its structure and the President's Advisory Cabinet
(PAC), and a review of the PAC's functions; (2) information on the
college's enrollment management efforts, including goals and targets
for 1996-97 and a table showing objectives/strategies and related
responsible parties, costs, funding sources, time lines, and the
number of students targeted; and (3) the college's strategic plan,
including an introduction, a list of committee members, and 32 goals
related to building a college-wide learning community. A list
planning assembly participants is included. (HAA)
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