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CHAPTER I
INTRODUCTION
Need for the Séudy

In a world of growing financial constraints, community and
technical colleges in the State of Washingtqn are hard pressed to
find new ways of financing and expanding their occupational
offerings. Four year institutions in the State have tréditionally
been awarded Federal grant monies for their occupational training.
This support maybe due to successful grant proposal writing
personnel and the greater ease in which Federal'grant awards have
been tailored for the educational institutions offering four year
and advanced degrees.

Vocational grant monies are now available for community and
technical colleges through the Carl D. Perkins Vocational and
Appligd Technology Education Act and other Federal legislation.
Community and technical colleges in Washington that can
successfuliy write and submit Féderal vocational grant proposals
can potentially receive monies from thesé sources. Unfortunately,
many community and technical colleges in the State do not have the
skilled personnel available to wfitg proposals. In addition,
these same two year institutions are finding that there aré no
vocational grant proposal writing resource manuals or guides
written specifically for their field.

To be sure, there are numerous resource guides and manuals

available on the market for grant proposal writers. These guidés
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and manuals focus on proposal writing from a general perspective,
attempting to describe a wide range of grants awarded each year,
both in the public and private sector. However, the novice
-community and ;echnical college vocational proposal writer is
often uninformed about details peculiar to the vocational grant
writing process.

More instructors at the community and technical college level
in Washington are expressing interest in vocational grant proposal
writing. So, too, are their administrators as they struggle to
operate schools with reducéd state level funding. Often, these
same schools do not have the skilled personnel on staff available
to write their vocational grant proposais, nor can these schools
compete with higher salaries offered to skilled grant proposal
writers by four year‘institutions. The Washington community and
technical college must develop skilled vocational grant proposal

writers from personnel already employed by the system.

Ih a paper presented at the Annual Meeting of the Mid-South
Research Association, Gallaher and Daniel (1985) identified a need
for technical assistance in the prepération of grant proposals at
the community college level. This lack of technical assiétance
stemmed from an absence of procedural information relating to the
Qriting of proposals.

Without skilled personnel already on staff and a lack
of applicable resource material, the Washington community and

technical colleges will not be. able to effectively compete with
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other institutions within the State for limited federal dollars
awarded each year. If these two year schools are to be able to
successfully write vocational grant proposals, they must have the
resources available to do so. This research leads to the
question: Is there a need for a Federal vocational grant‘proposal
writing resource guide that addresses specific situations in the

’

Washington State community and technical colleges?

Statement of the Problem
To what extent should a resource guide be developed for
writing Federal vocational grant proposals which is peculiar to

the community and technical colleges in the State of Washington?

Purpose of the Study
The purposes of the study were to assess the need for and, if
relevant, determine the content of a resource guide for writing
. Federal vocational grant proposals by personnel of community and

technical colleges in the State of Washington.

Research Questions
1. Is the relative percentage of fundiﬁg frém vocational grant
money changing for community and technical colleges in Washington?
2. Do pefsonnel of community and technical colleges in
Washinéton need a resource guide for writing Federal vocational

grant proposals?
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3. What should a resource guide contain in order to aid proposal

writers at Washington community and technical colleges?

Significance of Study
This study was conducted to substantiate the need for and, if
relevant, the contents of a resource guide for writing:Federal
vocational grant proposals by personnel of community and technical
colleges in the State of Washington.
The resu1£s and analysis of this study were submitted to the
State Board of Community and Technical Colieges for appropriate

action.

Definition of Terms
Nggd_jg;;;hg_ggidg: Statistical data supporting or refuting
the necessity for a guide to be utilized by grant writers for
writing Federal vocational grant p}oposals.

Contents of the guide: Descriptions of the support material

needed by grant writers in writing Federal vocational grant

proposals.

Funding: The amount of financial support the college receives

for vocational grant projects.

O



Chapter ‘II
REVIEW OF LITEilATURE AND RESEARCH
Literature Related to Vocational Grantwriting

The purpose of the.study was to assess the need for and, if
relevant, the contents of a resource guide for writing Federal
vocational grant proposals by personnel of community and technical
colleges in the State of Waéhington.

The literature and research on writing Federal grant
"proposals has grown substantially since the early 1970's. This is
probably related to the importance of Federal grant monies in the
community and technical college budget. With present fiscal
constraints,_institutions of higher learning are é;pected to do
‘more with less. Subsequently, the attainment of Federal monies in
.the form of'grants has been promoted more so than in the past.

Sexton (1982) states that "grant writing is therefore a
desirable skill", pointing out that educational programs are
rarely self-sufficient and that successful grant activity is
necessary for institutions to continue certain programs or expand
existing ones. (p. 31) She notes that "grant writing continues to
be a neglected.area" and.makes her case for the development of
grant writing skills. (p.31)

Coley and Scheinberg (1990) and Bauer {1988) have written
excellent resource manuals for proposél writing. The manuals have

clear and explicit steps that lead the reader through the grant

writing process. However, due to the large numbers of grants
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available from both the public and private sector, these authors
have written their manuals in a genéral manner, attempting to
cover numerous grant opportunities. These resource manuals do not
address the specific problems directly pertaining to vocational
grant proposals for community and technical colleges.

The Eric Clearinghoﬁse for Community Colleges (1981) notes
that the better known and ﬁore popular funding sources are
becoming "increasingly receptive to proposals submitted by
community colleges" (p. 1) . This has not always been the case in
the past, when many educational grants were awérded to four year
institutions. Yet, community and technical colleges have programs
that are specific to two year applied vocationalséraining
institutions. Therefore, community and technical college funding
needs are somewhat different from four year institutions and
reéﬁire grant writing skills that are unique. If the funding is
going to become more available, then two year institutions must be
prepared to write the kind bf grant proposals that will enable
these institutions to be awarded the money.

Resource guideé, such as the brief outline guide written by
Fernandes (1990), that are directed specifically at grant writing
for‘community colleges, have been.found to be deficient in
details. While most authors have spent time explaining each step
in the grant writing processf these same authors have neglected
specific exampleé of grant proposal writing for community and

technical colleges.

11
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Research Related to Vocational Grantwriting

Research related to vocational graﬂﬁwriting for the
community and technical college is limited.

Wodarski (1991) presented a case study of an effort
to increase research at the University of Akron (Ohio),
including the creation of grant-writing seminars. It was felt
that attendance at these how-to seminars contributed to a positive
environment that enhanced the university's success rate of grant
awards.

Richards and Polite (1992), in their collaborative

work about a training program for new administrators in

Illinois, show that newly hired personnel requested training in
grant proposal writing. When asked to score the programs |
instruct}onal content, the participants gave the grant proposal
writing section one of the 1§west scores, out of eight topics
chosen for evaluation. Richards and Polite (1992) did nét detail
the reasoning behind this rating.

Gallaher and Daniel (1989) in i€ Facu

in.Grant-Related Activities found from their interviews of.
community college and technical instructors that a significant
problem related to grant proposal writing was "a need for guidancé
on the 'how-to' of such things as getting a project funded", and
"a lack of information about how to pursue grants" (p. 15). In
general, they found that most faculty had enthusiasm for writing

grant proposals, but did not have the technical ability to write

2 -



one, nor the knowledge about how to obtain such skills. Gallaher
and Daniel (1989) found that most instructors desired specific
examples of proposal writing when planning and writing their first

grant proposal.

Summary of Literature and Research

1. Community and technical colleges are finding an
ever increasing portion of their budgets are dependent upon
federal grant money.

2. Potential grant proposal writers, writing proposals for
the first time for community and technical colleges, afe asking
for a resource manual that will lead them through the process of
successful proposal writing.

3. The majority of material written for grant proposal
writers is directed toward higher education institutions, not for

community and technical college, which have special needs.

i3



CHAPTER III
RESEARCH METHODS
The purpoées of the study were to assess.the.need for and, if
relevant, determine the content of a resource guide for writing
Federal vocatiqnal grant proposals by personnel of community and
technical colleges in the State of Washington.
Description of Research Type
A descriptive'methodoiogy was used in this study. Best

(1993) states:

A descriptive study describes and interprets what is. It is
concerned with conditions or relationships that exist,
opinions that are held, processes that are going on, effects
that are evident, or trends that are developing (p. 105).

A list of relevant questions were presented to various respondents

and their responses to these questions were interpreted for the

study. Three research questions were identified.

Research Questions
1. Is the relative percentage of funding from vocational grant
money changihg for community and technical colleges in Washiﬁgton?
2. Do personnel of community and technical colleges in
Washington need a resource guide for writing Federal vocational
grant proposals? |
3. What should a resource guide éontain in order to aid proposal

writers at Washington community and technical colleges?

914
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Subjects

There are thirty-two community colleges andltechnical
colleges in the State of Washington. Participants in the study
were separated into two groups. The first group was made up of
fifty-nine administrators and faculty, representing the thirty-two
Washington community and technical colleges. Tﬁese'participants
have been interested in finding out relevantlways to write Federal
vocational grant proposals for their colleges. The second group
was made up of- four volunteers, representing the Washington State
Board for Community and Technical Colleges. This is the state
agency that distributes most of the funding and governs the
community and technical colleges. These participants had all been
actively involved in reading and evaluating Eederal vocational
grant proposals.

It should be noted that a non-systematic sample is
represented. The subjects of this study were individuals who
displayed an active commitment to vocationél education by their
barticipation in the 1993 Washington Association of Occupational
Educators (WAOE) Convention. Vocational education representatives
from each of the thirty-two Washington community and technical
colleges volunteered in this study. 1In addition, grant proposal
readers from the Washington State Board for Community and

Technical Colleges volunteefed for this study.

15
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Data Collection Instrument

Among questions left unanswered by an ‘analysis of relevant
literature and research were: 1. Was there a ﬁeed for a resource
guide for writing Federal vocational grant proposals, 2. was a
resource guide for writing Federal vocational gfant proposals
relevant, and 3. what should a resource guide for writing Federal
vocational grant proposals contain.

The questions wefe carefully constructed into open (non-bias)
survey questions. They were then submitted both to Dr. John
Washburn, Graduate Committee Chéir at Southern Iliinois University
at Carbondale, and to Dr. Roy Schmidt, a vocatioggl grants reader
at the Washington State Board For Community and Technical Colleges
for critique. The survey questions were then modified, submitted
to, and approved by the Southern Illinois University at Carbondale
Human Subjects Committee. The data collection instrument and

survey cover letter used in this study can be found in Appendix A.

Procedures
The first group of fifty-nine vocational educators interested
in writing Federal vocational grant proposalé, volunteered during
the 1993 WAOE Convention. The respondents agreed to represent
their college and complete the sﬁrvey for the study.
The secoqd group was made up of four volunteers, representing

readers of Federal vocational grant proposals from the Washington

16
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State Board for Community and Technical Colleges. These
participants volunteered during the 1993 WAOE Coﬁvention.

The participants responded to quéstions designed to require a
specific form of answer, requiring analysis, interpretation, and
subjective opinioﬁ from the subjects. These reéponses were then

interpreted and analyzed for the study.

Analysis of Data
The responses from the carefully constructed open (non-bias)
survey questions, were tallied. Data from the responses were then

assessed and analyzed.

17




CHAPTER IV
. ANALYSIS AND RESULTS
Presen;ation of Data
The purposes of the study were to assess the need for and, if
relevant, determine the content of a resource guide for writing
Eederal vocational grant propoSals b? personnel of community and

technical colleges in the State of Washington.

A survey instrument was developed to assist in addressing the
study's research questions. The data collection instrument and
survey cover letter used in this study can be found in Appendix A.

There were two groups of respondents identified for this
study. The first group included fif;y—nine vocational educators
interested in writing Federal vocational grant proposals. This
group volunteered for participation during the 1393 Wasﬁington
Association of Occupational Educatofs Convention. The group
represented vocational educators from the 32 Washington cohmunity
and technical colleges.

The second group of respondents included four volunteers, who
had experience as "readers" of Federal vocational grant proposals.
They were employed by the Washington State Board for Community and
Technical Colleges. These respondents volunteered during the 1993
Washington Association of Occupational Educators Convention.

Respondents identified their employment positions and years

of experience. These data are presented in Table 1.

13 153
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TABLE 1

Respondents’ Positions and Experience

Current Position Less Than 5 Years, 5 Years or More Total

Administrator 6 5 i1
Instructor 9 36 45
Counselor 1 2 3
Grant Reader

over 20 years 4

n = 63

The research questions selected for this study were:

1. Was the relative percentage of funding from vocaﬁional grant
money changing for community and technical colleges in Washington?
2. Did personnel of community and technical colleges in
Washington need a resource guide for writing Federal

vocational grant proposals?

3. Wwhat should a resource guide contain in order to aid
proposal writers aé Washington community and technical

colleges?

All 63 respondents from the two groups participating in the
study, answered most survey questions. Three respondents chose
not to address or. inadvertently missed -responding to one question,
and one respondent did not answer two questions. The respondents
that did not answer all survey questions are_identified as: one
grant reader did not answer survey question #1, one instructor
with more than five years experience did not answer survey

question #4, one counselor with more than five years experience

19
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did not answer survey question #70, and, one administrator with
less than five years experience did not answer survey guestions
#8d and 8e. _ .

Data from respondents shown in Tables 2 thru 18 were
calculated to determine the percentage of agreement with survey .
questions. Pércentages were defined by assigning 100% to
responses that strongly agreed, 75% to responses that agreed, 50%
to fesponses that were undecided, 25% to responses that disagreed,
and 0 to responses that strongly disagreed.

Data from respondents for research qugstion 1 (shown in
Tables 2 and 3) addressed the relative percentage of funding
from &ocational grant money and if it was changiﬁé for
community and technical colleges in Washingﬁon.

Daté in Table 2 show the response received for survey
question 1 which assessed the status of vocational grant

funding.

20
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TABLE 2

Change in Relative Percentage of Funding

Current Position

& Duration in Position SA A U D 8D NA No. %
Administrator

less than 5 years 1 4 1 6 71%

S years and more 3 2 5 55%
Instructor

less than S5 years 1 4 2 1 1 9 58%

5 years -and more 2 9 8 12 S 36 44%

. Counselor :

less than 5 years : 1 1 25%

5 years and more ' 1 1 ‘ 2 25%
Grant Reader

over 20 years 1 2 1 4 42%

n'= 62

Data in Table 2 suggest that 71% of administrators with less
than five years experience agreed that there had been an increase
in relative percentage of funding from vocational grant money for
community and technical colleges in Washington, where only 25% of
counselors agreed that there had been an increase.

Data in Table 3 show the response received for survey
question 2 which assessed the status of vocational grant funding

available from various Federal Acts.

21
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TABLE 3

Vocational Grant Monies Available from Federal Acts

~

Current Position

& Duration in Position SA A U D SD NA No. %
Administrator
less than 5 years 2 2 1 1 6 71%
5 years and more 4 1 5 70%
Instructor
less than 5 years 1 4 3 1 9 61%
5 years and more 3 18 9 3 3 36 60%
Counselor .
less than 5 years ' 1 1 -75%
5 years and more 1 1 2 25%
" Grant Reader
over 20 years 4 4 75%
n = 63

Data in Table 3 show that 71% of administrators wi;h less
than five years experience and 75% of the grant readérs agreed
that in contrast with the 1980's, there had been an increase in
vocational grant monies available for community and technical
colleges through the Carl D. Perkins Vocational and Apblied
Technology Act, and other Federal Acts. However, only 25% of
counselors.Qith five or more years experience agreed that funding
had increased.

Data from responqents for research question 2 (shqwn
in Tables 4-7) address the need for a resource guide for
writing Federal vocational grant proposals for use by

personnel of community and technical colleges in Washington.
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Data in Table 4 show the response received for survey
question 3 which assessed participants involvement in writing

Federal vocational grant proposals.

TABLE 4

Involvement in Writing Federal Grant Proposals

Current Position

& Duration in Position SA A U D SD NA No. %
Administrator . '

less than 5 years 1 2 2 1 6 50%

5 years and more 2 1 1 1 5 60%
Instructor

less than 5 years 1 2 1 5 9 17%

5 years and more 1 2 2 12 19 ' 36 18%
Counselor

less than 5 years 1 - 1 50%

S years and more 1 1 2 50%

Grant Reader
over 20 years 1 3 4 38%

n = 63

Data in Table 4 point out that 60% of administrators with
five or more years experience were actively involved in writing
Federal vocational grant proposals, where only 17% to 18% of
instructors were actively involved in writing Federal vocational
gfant-proposals.

Data in Table 5 show the response received for survey
question 4 which assessed the availability of excellent Federal
vocational grant writing guides for use by personnel of community

and technical colleges.

_323
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TABLE 5

Availability of Excellent Federal
Vocational Grant Writing Guides

Current Position

& Duration in Position SA- A U D SD 'NA No. %
Administrator

less than 5 years 1 2 3 6 33%

5 years and more 2 3 5 35%
Instructor v

less than 5 years 2 4 1 2 9 42%

5 years and more 5 14 10 6 1 36 37%
Counselor :

less than 5 years ‘ 1 1 75%

5 years and more : 1- "1 2 25%
Grant Reader

over 20 years 3 1 . 4 63%

n = 62

As noted in Table 5, 33% of administrators with less than‘
five years experience agreed that there were excellent Federal
vocational grant writing guides available. The counselors were
mixed in their respohses. Sixty-three percent of grant readers
agreed that there were excellent Federal vocational grant writing
guides available.

Data in Table 6 show the response received for survey
question 5 which assessed the need for devélopment of a resource
guide for writing Federal vocational grant proposals by personnel

of community and technical colleges.
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TABLE 6

Need for Development of a Resource Guide

Current Position

& Duration in Position SA A U D SD NA No. %
Administrator

less than 5 years 2 3 1 6 71%

5 years and more 2 3 5 85%
Instructor

less than 5 years 5 3 1 9 86%

5 years and more 19 12 4 1 36 84%
Counselor

less than 5 years 1 1 75%

5 years and more 1 1 . 2 88%
Grant Reader

over 20 years 1 1 2 4 50%

n = 63

Data in Table 6 indicate that more than 70% of all
administrators, instructors, and couﬁselors agreed that there is a
need for development of a resource guide for writing Federal
vocational grant proposals by personnel of community and téchnical
colleges. Only 50% of the grant readerg agreed that there is a
need for development of a resource guide.

Data in Table 7 show the response received for survey
question 6 which assessed the use of a resource guide to write

Federal vocational grant proposals if one were available.
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TABLE 7

Anticipated Use of a Resource Guide

Current Position

& Duration in Position SA A U D SD NA No. %
Administrator
less than 5 years 3 3 6 88%
5 years and more .2 3 5 85%
Instructor
less than 5 years 4 4 1 9 75%
5 years and more 14 14 7 . 1 . 36 78%
Counselor
less than 5 years ' 1 1 75% -
5 years and more 1 ' 1 2 50%

Grant Reader _
over 20 years 1 1 2 4 44%

n = 63

Data in Table 7 suggest that more than 75% of
administrators, instructors, and the counselor with less than five
years experience would use a resource guide to write Federal
vocational grant proposals if one was available. Only 50% of
counselors with five or more years experience and 44% of grant
readers would use a guide.

Data from respondents for research qﬁestion 3 (shown in
Tables 8-18) address the type of contents needéd in a resource
guide in order to aid prqposal writers at Washington community and
technical colleges.

Data in Table 8 show the response received for survey

question 7a which assessed if a resource guide for preparing

. 2B o
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Federal vocational grant proposals should contain general

information on the various vocational grant programs.

TABLE 8

Contents of a Resource Guide: Information on Programs

Current Position ‘ , }
& Duration in Position SA A U D SD NA No. %

Administrator :
less than 5 years 2 4 6 83%
5 years and more 2 2 1 5 ~80%

Instructor :
less than 5 years 5 4 : 9 89%
5 years and more 25 10 1 36 92%

Counselor
less than 5 years 1 1 75%
5 years and more 2 " 2 100%

Grant Reader
over 20 years 4 4 75%

n = 63

Data in Table 8 show that more than’ 75% of administrators,
instructors, counselors, and grant readers agreed that a resource
guide for preparing Federal vocational grant proposals should
contain general information on the various vocational.grant
programs.

Data in Table 9 show the response received for survey
question 7b which assessed if a resource guide for preparing
Federal vocational grant proposals should contain information on

how to plan a vocational grant proposal.

27
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TABLE 9

Contents of a Resource Guide: Planning Information

Current Position

& Duration in Position SA A U D 8D NA No. %
Administrator

less than 5 years 4 2 6 92%

5 years and more 2 2 1 5 80% |
Instructor

less than 5 years 4 5 9 86%

5 years and more 24 12 36 92%
Counselor

less than 5 years 1 1 75%

5 years and more 2 2 100%
Grant Reader

over 20 years 4 4 75%

n = 63

Data in Table 9 show that more than 75% of administrators,
instructors, counselors, and grant réaders agreed that a resource
guide fo? preparing Federal vocational grant proposals should
contain general information on how to plan a vocational grant
propésal.

Data in Table 10 show the response received for survey
question 7c¢ which assessed if a resource guide for preparing
Federal vocational grant proposals should contain information on

how to write a vocational grant proposal.
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Contents of a Resource Guide: Writing Information

Current Position

& Duration in Position SA A SD NA No. %
Administrator .
less than 5 years 3 3 6 885
5 years and more 3 2 .5 90%
Instructor ) .
less than 5 years 4 4 1 9 883
5 years and more 27 9 36 94%
Counselor .
less than 5 years 1 1 75%
5 years and more 2 2 100%
Grant Reader
over 20 years 1 3 4 81%

n = 62

As noted in table in Table 10, more than 75% of

administrators,. instructors, counselors, and grant readers agreed

that a resource guide for preparing Federal vocational grant

proposals should contain general information on how to write a

vocational grant proposal.

Data in Table 11 show the response received for survey

question 7d which assessed if a resource guide for preparing

Federal vocational grant proposals should contain information on

how to develop a vocational grant project.
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TABLE 11

Contents of a Resource Guide: Project Development

Current Position

& Duration in Position SA A U D SD NA. No. %
Administrator )
less than 5 years 3 2 1 6 335
5 years and more 4 1 5 95%
Instructor : .
less than 5 years 5 4 9 89f
5 years and more 24 11 1 36 91%
Counselor . ~
less than 5 years 1 1 1005
5 years and more 2 2 100%
Grant Reader .
over 20 years 3 1 4 63%

n = 63

Data in Table 11 indicate that more than 83% of
administrators, instructors, and counselors agreed that a resource
guide for preparing Federal vocational grant proposals should
contain general information on how to develop a vocational grant
project. However, only 63% of the grant readers agreed that a
resource guide for preparing Federal vocational grant proposals
should contain this information.

Data in Table 12 show the response received for survey
question 7e which assessed if a resource guide for preparing
Federal vocational grant proposals should contain detailed
information on what the grant readers are looking for in

vocational training projects.
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TABLE 12

Contents of a Resource Guide: Grant Readers Expectationé

-

Current Position

& Duration in Position SA A U D SD NA No. %
Administrator

less than 5 years 3 3 6 88%

5 years and more 3 1 1 5 85%
Instructor

less than 5 years 5 4 9 89%

5 years and more 26 9 1 .36 92%
Counselor _

less than 5 years 1 1 . 75%

5 years and more 2 2 100%
Grant Reader

over 20 years 3 1 4 63%

n = 63

As pointed out by data in Table 12, more than 75% of
administrators, instructors, and counselors agreed that a resource
guide for preparing Federal vocational grant proposals should
contain general information on what the grant readers are looking
for in vocational training projects. However, only 63% of the
grant readers agreed that a resource guide for preparing Federal
vocational grant proposals should contain this information.

Data in Table 13 show the response received for survey
question 7f which assessed if a resource guide for éreparing
Federal vocational grgnt proposals should contain information on

types of proposals that are accepted or rejected.
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TABLE 13

Contents of a Resource Guide:
Types of Proposals Accepted or Rejected

Current Position

& Duration in Position SA A U D SD NA No. %
Administrator- _
less than 5 years 2 4 . 6 83%
5 years and more 2 2 1 ) 80%
Instructor _
less than 5 years 2 6 1 9 78%
5 years and more 25 11 36 92%
Counselor
less than 5 years it 1 75%
5 years and more 2 2 100%

Grant Reader .
over 20 years 1 3 : 4 81%

n = 63

Data in Table 13 sﬂow that more than 75% of administrators,
instructors, counselors, and grant readers agreed that a resource
guide for preparing Federal vocational grant proposals should
contain this information.

Data in Table 14 show the response received for survey question
8a which assessed.if a well designed resource guide would assist

students.
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TABLE 14

Desirability of a Well-Designed
Resource Guide for Students

Current Position -
& Duration in Position SA A U D SD NA No.

%

Administrator

less than 5 years 2 2 1 1 6 63%

5 years and more 1 3 1 5 42%
Instructor

less than 5 years 4 2 2 1 9 72%

5 years and more 12 12 9 3 36 73%
Counselor

less than 5 years 1 1 100%

5 years and more 2 2 100%
Grant Reader -

over 20 years 4 4 75%

n = 63

Data in Tablé 14 suggesﬁ that more than 72% of instructors,
counselors, and grant readers agreed that a well designed resource
guide would assist students from potential grant funded vocational
training projects. Sixty-three percent of administrators with
less than five years experience and 42% of administrators with
five or more years experience agreed.

Data in Table 15 show the response received for survey

question 8b which assessed if a well designed resource guide wouldv

assist faculty.
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TABLE 15

Desirability of a Well-Designed
Resource Guides for Faculty

Current Position - ' ]
& Duration in Position SA A U D SD NA No.

Administrator
less than 5 years 3 3 6 88%
5 years and more 2 3 5 85%
Instructor
less than 5 years 6 3 9 92%
5 years and more 24 12 : 36 92%
Counselor
less than 5 years 1 ' 1 100%
5 years and more 2 2 100%

Grant Reader ' -
over 20 years -1 3 4 63%

n = 63

As noted in Table 15, more than 85% of administrators,
instructors, and counselors, agreed that a well desigried resource
guide would assist faculty. Sixty-three percent of grant readers
agreed.

Data in Table 16 show the response received for survey
question 8c which assessed if a well designed resource guide would

assist administrators.
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TABLE 16

Desirability of a Well-Designed
Resource Guides for Administrators

Current Position :
& Duration in Position SA A U D SD NA No.

Administrator

less than 5 years 4 2 6 92%

5 years and more 4 1 5 95%
Instructor

less than 5 years 8 1 9 97%

5 years and more 25 11 36 92%
Counselor

less than 5 years 1 _ 1 100%

5 years and more 2 2 100%
Grant Reader ™

over 20 years 1 3 4 63%

n = 63

Data in Table 16 indicate ;hat mére than 92% of
administrators, instructors, aﬁd counselors, agreed that
a well designed resource guide would assist administrators.
Sixty-three percent of grant readers agreed.

Data in Table 17 show the response received for survey
question 8d which assessed if a well designed resource guide would

assist the workforce.
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TABLE 17

Desirability of a Well-Designed
Resource Guide for the Workforce

Current Position

& Duration in Position SA A U D SD NA No. %
Administrator :

less than 5 years 2 2 1 1 6 67%

5 years and more 3 1 1 5 85%
Instructor

less than 5 years 4 2 1 2 9 72%

5 years and more 9 12 14 1 36 70%
Counselor

less than 5 years 1 1 75%

5 years and more 2 2 100%
Grant Reader -

over 20 years 1 3 4 63%

n = 62

Data in Table 17 shows that all of thé counselors with five
or more years experience, and 85% of administrators with five or
more years expérience agreed that a well designed resource guide
would assist the workforce. Counselors and administrators with
less th;n five years experience, instructors, and gran; readers
generally agreed that a well designed resource guide would assist
the workforce from the potential increase in grant funding of
vocational training programs in the community and technical

college.

Data in Table 18 show the response received for survey
question 8e which assessed if a well designed resource guide would

assist the local community.
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TABLE 18

Desirability of a Well-Designed
Resource Guide for the Local Community

Current Position

& Duration in Position . SA A U D SD NA No. %
. Administrator
less than 5 years 2 2 1 1 6 67%
5 years and more 2 2 1 5 80%
Instructor
less than 5 years 5 2 1 1 9 81%
5 years and more 11 14 11 36 75%
Counselor
less than 5 years 1 1 50%
5 years and more 2 2 100%
Grant Reader
over 20 years 1 2 1 - 4 56%

n = 62

As pointed out by data in Table 18, more than 75% of
instructors and all counselors with five or more years experience
agreed that a well designed resource guide would assist the local
community. Fifty-six percent of the grant readers agreed that a
well designed resource guide would assist the local community.

Data from these tables suggestlthat thé respondents in one
group which included fifty-nine vocational faculty representing 32
Washington community and technical colleges agreed on most survey
questions. Additionally, the second group of respondents, who had
experience as "readers" of ?ederal vocational grant proposals, and

were employed by the Washington State Board for Community and




33
Technical Colleges agreed with most surQey questions. There were
some disagreement by both groups in the following areas:
1. That the relative percentage of fgsding from vocational grant
money in the community and technical college budget had increased.
2. In contrast with the 1980's, more vocational grant monies
were available for community and technical cdlleges throughl

Federal acts.

3. There were excellent Federal vocational grant writing guides
available.
4, The participant would have used a resource guide to write

Federal vocational grant proposals if one were available.
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CHAPTER V
' SUMMARY AND CONCLUSIONS
Summary of Purpose and Methods

In a world of growing financial constraints, community and
technical colleges in the State of Washington are hard pressed to
find new ways of financing and expanding their occupational
offerings.

Vocationai grant monies are now available for community and
technical colleges through the Carl D. Perkins Vocational and
Applied Technelogy Education Act, and other Federal acts.
Community and technical colleges in washington that can
successfully write and submit Federal vocational grant proposals
can potentially receive monies from these sources. Unfortunately,
many community and technical colleges in the state do not have the
skilled personnel available to write proposals. In addition,
these same two year institutions are finding that there are no
vocationalAgrant proposal writing resource manuals or guides
written specifically for their field.

More instructors at the community and technical college level
in Washington are expréssing interest in vocational grant proposal
writing. So, too, are their administrators as they struggle to
operate their schools with less money.

If these two year schools are to be able to successfully
write vocational grant proposals, they musﬁ have the resources

o : - 3433 _ -
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available to do so. This research lead to the question: To what
extent should a resource guide be developed for writing Federal
vocational grant proposals which is peéuliar to the community and
techn%géi_iq%leges in the State of Washington?

A study was conducted which surveyed two groups to assess the
need for and, if relevant, the contents of a resource guide for
writing‘Federal vocational grant proposals by personnel of
community and technical coileges in the State of Washington. The
firét group of fifty-nine vocational educators iﬁterésted in
writing Federal vocational grant proposals, were randomly selected
during the 1993 Washington Association of Occupational Educators
Convention. The respondents agreed to represent their respective
college and complete the survey for the study.

The second group was made up of four volunteers, represeﬁting
feaders of Federal vocational grant proposals from the Washington-
State Board for Community and Technicél Colleges. These
participanﬁs were randomly selected from their attendance in the
1993 Washington Association of Occupational Educators Convention.

The participants responded to questions designed to require a
specific form of answer, requiring analysis, interpretation, and
subjective opinion from the subjects. These responses were then
interpreted and analyzed for the study.

Concluéions
The conclusions of this s;uay found: While colleges reported

there has been no increase in community and technical college

f A
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budgets, there was an increase in grant monies avaiiable.

The study indicates a contrast from the grant readers at the
State Board for Community ant Technical Colleges and the
vocational administrators and faculty from thé thirty-two
community and technical colleges. The grant readers at the State
Board for éommunity and Technical Colleges did not agree'or
strongly disagree that there was a need for a resource guide
needed for writing Federal vocational grant proposals. The
vocational administrators and faculty from the thirty-two
community and technical colleges agreed that there was é need for
development of a resource guide for writing Federal vocational
grant proposals by personnel of community and technical colleges,
and that they would use one if it were available.

This study indicates that a resource guide should contain:
a. general information on the various vocational grant programs,
b. information on how to plan a vocational grant proposal,
c¢. information on how to write a vocational grant proposal,

d. information on how to develop a vocational grant project,
e. detailed information on what the grant readers are looking for
in vocational training pfojects, and,
f. information on types of proposals ﬁhat are- accepted or
rejected.
Recommendations
As this study has found, vocational grant monies are now

available for community and technical colleges throﬁgh the Carl D.

S 41
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Perkins Vocational and Applied Technology Education Act, and other
Federal acts. In addition, many community and technical colléges
in Washington do not have the skilled éersonnel available to write
proposals due to lack of knowledge and skills. Less than 60% of
the administratoré and less than 18% of faculty in thié study were
invoived in writing vocational grant proposals. However, more
than 85% of the administrators and more than 75% of faculty in the
study wanted iﬁformapion on how to write federal vocational grant
proposals, and would use a guide if one were available.

Therefore, a guide for writing Federal vocational grant
proposals should be deyeloped for the Washington community and
technical colleges. To assure it meets.the need, the guide should

be reviewed and used by both novice and experienced vocational

grant proposal writers in Washington community and technical

colleges prior to development of the final guide.

42
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Dear Vocational Educator,

I am an instructor at Renton Technical College in the
Appliance and Refrigeration Technology Program. I am completing
my masters research from the Department of Workforce Education
and Development from Southern Illinois University at Carbondale.
My graduate research is assessing the need for and contents of a
resource guidé for writing Federal vocational grant proposals by
personnel of community and technical colleges in the State of
Washington.

I am asking vocational educators who represent each of the
thirty-two community and technical colleges in Washington to
volunteer to spend a few minutes and answer a short survey. Your
participation is entirely voluntary and you can withdraw at any
time. All of your responses will remain confidential. If you
would like, after my study is completed, I can mail the results
of the study to you.

“This study has been reviewed and approved by the Southern
Illinois University at Carbondale Human Subjects Committee.
Their phone number is (618)453-4533. If you have any questions
about my research you may call me at (206)435-4085 or my graduate
committee chair and advisor, Dr. John S. Washburn at (618)453-
3321.

Thank you for your participation,

«/?J%-f €; :23044!"
Gene E. Fusch

6710 Grandview Road
Arlington, WA 98223
H - (206) 435-4085
W - (206) 235-2407
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College representing:

Current position:

Administrator Years of experience
Instructor in present position:
. Counselor

Other

Please circle the number under the column that best describes
your agreement or disagreement with the following statements.

Scale: SA = Strongly Agree D = Diségree ‘
.A = Agree SD = Strongly Disagree
U = Undecided :

SA AU

1. in the past several years, 1 have noticed 123

that there is an increase in relative percen-
tage of funding from vocational grant money
in my community and technical college budget.

2. in contrast with the 1980's, more vocational 12 3
grant monies seem toO be available for community
and technical colleges through the Carl D.
perkins Vocational and Applied Technology
Education Act, and other Federal acts.

3. I am actively involved in writing Federal voca- 123
tional grant proposals.

4. There are excellent Federal vocational grant 123
writing guides available for use by personnel
of community and technical colleges.

5. There is a need for development of a resource 123
guide for writing Federal vocational grant
proposals by personnel of community and
technical colleges.

6. I would use a resource guide ‘to write Federal 123
vocational grant proposals if one was available.

48
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Scale: SA = Strongly Agree D = Disagree
A = Agree 8D = Strongly Disagree
.U = Undecided
SA AU
7. A resource guide for preparing Federal vocational

grant proposals should contain:

a. general information on the various voca- 1 2 3
tional grant programs,

b. information on how to plan a vocational 1 2 3
grant proposal, ) :

c. information on how to write a vocational 1 2 3
grant proposal,

d. information on how to develop a voca- -1 2 3
tional grant project,

e. detailed information on what the grant 123
readers are looking for in vocational
training projects, '

£. information on types of proposals that 123
are accepted of rejected.

8. A well designed resource guide would assist:
a. students, 12 3
b. faculty, 12 3
c. administrators, 12 3
d. workforce, 12 3
e. local community. 123

43

B b
TRGRGEGEY



45

Dear Vocational Grant Reader,

I am an instructor at Renton Technical College in the
Appliance and Refrigeration Technology Program. I am completing
my masters research from the Department of Workforce Education
and Development from Southern Illinois University at Carbondale.
My graduate research is assessing the need for and contents of a
resource guide for writing Federal vocational grant proposals by
personnel of community and technical colleges in the State of
Washington. S

I am asking vocational educators representing each of the
thirty-two community and technical colleges in Washington to
volunteer to spend a few minutes and answer a short survey. In
addition, I am asking grant readers, from the Washington . State
Board for Community and Technical Colleges, to volunteer to spend
a few minutes and answer a short survey and questionnaire. Your
participation is entirely voluntary and you can withdraw at any
time. All of your responses will remain confidential. If you
would like, after my study is completed I can mail the results of
the study to you. -

This study has been reviewed and approved by the Southern
Illinois University at Carbondale Human Subjects Committee.

Their phone number is (618)453-4533. If you have any gquestions
about my research you may call me at (206)435-4085 or my graduate
committee chair and advisor, Dr. John S. Washburn at (618)453-
3321.

Thank you for your participation,

/f,z-.~ L/.Q/,WL

Gene E. Fusch

6710 Grandview Road
Arlington, WA 98223
H - (206) 435-4085

W - (206) 235-2407
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Current position:

Years of experience as a vocational grant reader:

Years of experience as a vocational grant writer:

Please circle the number under the column that best describes
your agreement or disagreement with the following statements.

Scale: SA = Strongly Agree D = Disagree
A = Adgree ' SD = Strongly Disagree
U = Undecided
SA A UD SD
1. In the past several years, I have noticed 12345

that there is an increase in relative percen-
tage of funding from vocational grant money
in my community and technical college budget.

2. In contrast with the 1980’s, more vocational 12345
grant monies seem to be available for community
and technical colleges through the Carl D.
Perkins Vocational and Applied Technology
Education Act, and other Federal acts.

3. I am actively involved in writing Federal voca- 12345
tional grant proposals.

4. There are excellent Federal vocational grant 12 345
writing guides available for use by personnel
of community and technical colleges.

5. There is a need for development of a resource 12345
guide for writing Federal vocational grant
proposals by personnel of community and
technical colleges.

6. I would use a resource guide to write Federal 12345
vocational grant proposals if one was available.

o1
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Strongly Agree D

Scale: SA = = Disagree
A = Agree SD = Strongly Disagree
U = Undecided
SA AU
7. A resource guide for preparing:Federal vocational

grant proposals should contains

a. general information on the various voca- 1 2 3
tional grant programs,

b. information on how to plan a vocational 123
grant proposal,

c. information on how to write a vocational 1 2 3
grant proposal,

d. information on how to develop a voca- 123
tional grant project, "

e. detailed information on what the grant 123
readers are looking for in vocational
training projects,

£. information on types of proposals that 123
are accepted of rejected.

8. A well designed resource guide would assist:
a. students, 123
b. faculty, 123
c. administrators, 12 3
d. workforce, 123
e. local community. 123

Please list a short answer for the following questions.

9. Wwhat should a resource guide contain in order to aid
vocational grant proposal-writers at the community and
technical college? : -

T
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11.

12.
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What is the Federal vocational grant reader looking for most
in vocational grant proposals?

What are the main items that help get a Federal vocational
grant proposal approved?

What are the most common mistakes made by community and
technical college personnel when writing Federal vocational
grant proposals? ' ™
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