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LEE COLLEGE
SCHOOL-TO-WORK APPRENTICESHIP

A 1993-95 MODEL PROJECT
FUNDED THROUGH

SUPPLEMENTAL ACTIVITIES TO SUPPORT
TECH PREP ASSOCIATE DEGREE PROGRAMS THROUGH
CARL D. PERKINS VOCATIONAL AND
APPLIED TECHNOLOGY EDUCATION ACT OF 1990

Submitted through Tech Prep, Category 1700:
Tech Prep Supplemental Activities

The request for proposal established the following guidelines:

Consortia may apply for funding to develop and validate a school-to-work
apprenticeship model for Tech Prep programs which emphasizes youth
apprenticeship and which results in a post-secondar,’ apprenticeship
-certificate (with or without the award of an associate degree) defined by

“business, industry, and labor. The project must coordinate with other youth
apprenticeship initiatives in Texas.
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PART I: NEED FOR THE PROJECT

At the age of 16 the average German - or Austrian, or Swiss, or Danish -
young person begins the transition to adulthood: leaving compulsory

secondary school and entering the world of work. This workforce learning:

is designed to gradually replace classroom learning. Occupational and

“communication skills are stressed and therefore achieved. As a result,

other countries are producing high-skilled workers who are prepared for
economuc competitiveness.

In contrast to this, the average American 16 year old has either dropped out

~ of school or is “hanging-on” in an unfocused school program and working

in a nonsignificant part-time job that is unrelated to a real world career.
Unfortunately, a majority of the students “hanging on” will succumb to the
lure of making what they consider “real money” and drop out of school.
This is compounded by the fact that society has not offered much of an
alternative. After moving from one low paying job to arother, they might
eventually in their late twenties find steady employment. But the few skills
they have acquired will never allow them a high paying job.

The typical high school program is designed for students planning to
complete a four year college degree. But over 30% of all high school
students drop out before graduation. Only 50% of those remaining enroll
infour year institutions and only half of them graduate with a baccalaureate
degree. Therefore, the high school program is designed for only one out
of every five high school students (U.S. Department of Labor, 1994).

Workplace skills of students not planning to pursue a tour-year degree are
generally ignored. Students are guided by counselors to take the less
rigorous route through school. Challenges in their academics are minimal
and occupational skills are generally overlooked. Thus with the non-
college bound student graduates, decent wage jobs are usually
unobtainable. It is estimated by the year 2000 only 20 percent of jobs will
require a four-year degree. However, the remaining 80% of jobs are
critical to our economy and our future. The vast majority of these jobs -

and practically all jobs providing good earnings - will require a better
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foundation of academic skills than our high schools now provide graduates
and some form of significant learning beyond the twelfth grade (U.S.
Department of Labor, 1994).

Business and industry are also guilty of neglecting the non-college bound
high school graduate. As a rule they prefer to hire “college dropouts” in
their mid 20's who have matured and have some work experience.
According to the Commission of the American Workforce, 90% of
employers surveyed ignore high school diplomas, believing graduates to
be no better qualified than dropouts, and 98% never examine high school
transcripts, believing the coursework to be irrelevant to their needs
(Magaziner,1990). If eighteen year olds are ever going to be seriously
considered for high paying, entry-level positions, schools will need to
communicate with business/industry about the skills that are needed for

today's and tomorrow's labor markets. There must be a ciose relationship
between these two entities.

To be competitive in a global economy, America must develop a highly
skilled, technical workforce. All of our young people need the skills and
training to move from school into the workplace. Tech Prep and School-to-
Work Opportunities -- methods for education which require cooperation
among secondary and post-secondary schools and business and industry
to develop a sequence of coursework and workplace experience from high
school through the community college to prepare students for the technical
jobs of the twenty-first century -- has expanded rapidly across the country
within the last few years to address the needs of students and industry.

Youth Apprenticeship is an educational opportunity that greatly enhances
job preparation and future educational initiatives for many of today's youth.
Apprentices are provided with on-the-job training and related academic
classroom instruction. It is proven that when students see how a subject
they are studying relates to a specific job, they become motivated to learn.
Another aspect of youth apprenticeship is apprentices earn while they
learn. Wages increase with skill levels, thus motivating the apprentice to
learn. It is also a means for schools and businesses to work closely
together to provide the entry leve!l skills needed in today’s workforce.




The 170,000 residents of the area served by Lee College reflect the
national norm for needs of workforce development. The high school drop
out rate remains near 35%, the unemployment rate has exceeded national
and state averages for the past decade, and yet local employees are
constantly seeking skilled workers for their staff turnovers. The area
seemed an ideal location for the development and implementation of a
school-to-work apprenticeship program.
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PART li: PROJECT GOALS AND OBJECTIVES

With 1993-94 and 1994-95 Perkins Discretionary Tech Prep
Supplemental Funds, Lee College, working with the Gulf Coast Tech Prep -
Consortium and nine area high schools in eight area school districts -
Goose Creek CISD, Barbers Hill ISD, Liberty ISD, Tarkington ISD, Hull-
Daisetta ISD, Dayton ISD, Anahuac ISD, and Hardin ISD - planned,
developed, and validated a school-to-work apprenticeship model for Tech
Prep programs. The  School-to-Work Apprenticeship Group, the
governing body of this youth apprenticeship project, have worked closely
with the Bureau of Apprenticeship and Training to develop a workable
system to readily secure validation by the Bureau of Apprenticeship and
. Training for multiple occupations, for multiple schools, for multiple training
sites, and for all interested, eligible students. These educational partners
worked closely with local business and industry and the Guiif Coast Quality
Workforce Planning Committee to establish the needed competencies for
work and the curriculum for training at both the work site and in the
classroom. This project was designed to develop quality training that
produces the desired skill outcomes for both students and employers.

This program was designed to provide étudents with:

 career development activities for middie school and early high
school students '

» aclear, logical sequence of high school coursework to prepare
students for acceptance as an apprentice in business or
industry

» youth apprenticeship placement for students at the 11th or 12th
grade level

« full apprenticeship employment upon graduating from high
school

I3 '
| '




« related post-secondary coursework part time at the community
college level culminating in a certificate and/or associate of
applied science degree

« certification upon completion of the full appfenticeship program

Each occupation requires a different sequence of career development,
work experience, and different related instructional activities (See
Example sequence on following page). This sequence would be
appropriate for a 12th grade youth apprenticeship in occupational fields
where part-time employment of youth is feasible. Many apprenticeship
programs may be able to start parttime employment in the 11th grade; still
others, especially in petrochemical and other hazardous occupations, not
until after high school graduation.

10
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Specific objectives for this program Included:

Objective | - identify apprenticeable jobs within local business and
Industry. Secure commitments from employers to provide

apprenticeship opportunities for youth and recent high school
graduates.

Activities included:
Presentations to local business and industry
Brochures outlining the program
Development of local advisory committee
Meeting with employers from listed jobs to determine interest
Securing commitment to participate from employers

Deliverables:
Recruitment brochure
List of participating area employers

]
i
i
1
i
i
|
i
i
' List of apprenticeship occupations
1
i
i
1
i
i
i
i

Objective Il - Conducting professional development for teachers,
counselors, and administration to help them become more familiar
with the needs of the modern workplace and to enable them to teach
the required skills more effectively.

Activities included:

Teacher/instructor workshop on general apprentnceshlp
information

Workshops for teachers/instructors on curriculum development

Provide teachers/instructors/counselors with worksite experience

Plan and implement worksite tours with local business and
industry

Develop mentoring partnerships between industry and teachers

i1
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Deliverables:

Outline and materials for teacher/instructor in-service training on
School-to-Work Apprenticeship

Objective Il - Identify the basic academic and technical skills needed
forsuccessful entry into apprenticeships within career fields (grades
9-12). Establish industry skill standards for school-to-werk
apprenticeships, linking them to national and state skill standards.

Activities included:
Conduct DACUMS as needed
Verify skill competencies by local business and industry
Develop classroom curricula to meet the needs for academic s,

theoretical and technical skills

Develop apprenticeship on-the-job skill development program
Use curricula in the classroom setting
Evaluate and revise curricula as needed

Deliverables:
DACUM charts for identified occupations
Curriculum outline for law enforcement apprenticeship program

Skill competency lists for all identified occupations
Classroom curricula

Objective IV - Improve career awareness and development of
students and their parents so students will consider apprenticeship
as a viable educational opportunity. Provide preparatory
coursework at the high school level that will equip students to enter
the apprenticeship program at the 11th, 12th, or 13th grade.

Activities included:

Develop and implement career awareness activities for “
elementary, middle school.and high school levels
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Classroom presentations by Craftsmen trained through
apprenticeships
Teach academic subjects with applications

Deliverables:
Recruitment video developed locally
More than 75 students enrolled in 1995-96 Apprenticeship
programs at 5 high schools in 11 occupations

Objective V - Establish a system for documenting basic skilis of
students to employers who will use the information for hiring
decisions. Develop procedures to assess and certify the skills of
those who complete each stage in the apprenticeship training.

Activities included:

Develop authentic assessment tools that would effectively mea-
sure a student’s academic and technical competencies to
enter each level of apprenticeship and then communicate
that assessment to employers

Deliverables:
Competency profile checklists
Classroom and worksite assessment materials

Objective VI - Secure validation of the apprenticeship program wiih
the U.S Department of Labor Bureau of Apprenticeship and Training.

Activities included:

Submit Tech Prep School-To-Work Apprenticeship to the Bureau
of Apprenticeship and Training for validation

Deliverables:

Apprenticeship Standards approved by the Bureau of
Apprenticeship and Training

. -8-
13
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Objective Vil - Develop one or more school-to-work apprenticeship
programs as a Tech Prep model and obtain approval for each new
program or revision from the Tri-Agency (Texas Higher Education
Coordinating Board, the Texas Education Agency, and the Texas
Department of Commerce).

Activities included: A
Submit the school-to-work apprenticeship certificate or AAS

program with Tech Prep option to the Tri-Agency for
approval

Deliverables:
Avproved Law Enforcement Tech Prep Program

Objective Vili - Compile Information from this project -- program
design, implementation strategies and results -- into a project
“manual which will be made available to all Texas Tech Prep Consortia
interested In replication of this project.

Activities included:
File all evaluation reports, forms, and surveys with the project
coordinator

Two conference presentation will be made about the project
Compile project manual

Deliverables:

Presentations at 1995 Texas School-to-Work Conference (Dallas)
and the 1994 - 1995 Texas Tech Prep Conference (Austin)
Project manual
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In the development of this model program for school-to-work
apprenticeship, several of the goai and objectives of the Master Plan for

Higher Education: Career and Technical Education were addressed and
implemented:

Goal |l Students and Adult Learners. Meet the needs of Texas for world
class education and training, ensuring that all learners acquire the
knowledge and skills necessary for success in the workplace and scciety.

Objective 1-2 Colleges will implement new linkages among
' educational systems, particularly regarding the development of
Tech Prep programs and other school-to-work transition initiatives.
l Objective I-3 Colleges will develop and improve program curricula
and instructional methods to assure the integration of academic and
technical education.
' Objective 1-8 Colleges will work with other education and training
‘ providers to assure efficient and effective assessment and
. referral of students.
This youth apprenticeship program was created to meet the needs of

students by providing school-to-work transitions, integrating learning and
ensuring job placement for students through skill certification.

Goal Il Business, Industry, and Labor. Meet the needs of Texas
business, industry and labor for an educated and skilled, globally
competitive work force.

Objective 111 Support responsive technical education program
development and improvement to meet the needs of business,
industry, and labor.

Objective 11-3 Colleges will create methods to inform employers
of student learner skills and competencies.

Objective 1I-4 Colleges will increase the input of business, indus-
try and labor.

Objective 11-5 Colleges will increase private/public cooperative
efforts to maximize use of education and training resources.

) - =1
ERIC 15
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This apprenticeship model was developed with a close partnership from
business and industry who helped set the basic skills needed for entry into-
the program, establish the skill standards for each occupation and
provided on-the-job training leading to career advancement.

-11-
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PART Ill: PROJECT ACTIVITIES

The Lee College School-to-Work Youth- Apprenticeship Project was
~ funded through Perkins Tech Prep Supplemental funds from July 1993
through June 1995. Implementation of the program began in July 1993.

STAFFING:

The Project Coordinator (replaced halfway through project due to first
coordinator’'s resignation) coordinated the efforts of secondary and post-
secondary schools with business and industry in curriculum and worksite
experience development; compiled necessary information, and submitted
all paperwork for program approval/revision and to the Bureau of
Apprenticeship and Training for each occupation and apprentice; and
documented the development of the project so that others might replicate
its effort (See Page 27 for Project Coordinator job description). Lee
College provided office space, equipment and all business office and
personnel support for this project.

The Lee College counseling staff was also available to coordinate with
school counselors to help students make transitions from high school to
college. The Lee College placement office was available to assist
students in securing job placements, and the financial aid office was
available for students who needed financial assistance.

A part-time clerical staff person assisted with the project.

ADVISORY COMMITTEE:

As soon as the project coordinator was on the job, an advisory committee
was formed to provide initial guidance for the project. This committee was
composed of representatives from participating schools and business and
industry:

Four Lee College representatives from:
Vocational/Technical administration
Vocational Faculty

Two school district representatives from:
Goose Creek Consolidated Independent School District
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Six business and industry representatives from:
Baytown Police Department
Exxon
Houston Lighting and Power
Miles Corporation
. 'Houston Business Roundtable
One Department of Labor, Bureau of Apprenticeship and Training
Representative
One Gulf Coast Tech Prep Consortium representative
One Gulf Coast Quality Workforce Planning Committee
Representative

committee provided guidance with targeted apprenticeable jobs,

program content, and program sequencing.

During the 1994-95 year the initial Advisory Committee was replaced by
the School-to-Work Apprenticeship Group which is the official governing
body for youth apprenticeship programs in this area. This group met all the
guidelines established by the Bureau of Apprenticeship and Training:

the governing body must be comprised of at least 50%
business/industry representatives;

the governing body assures that all Bureau uf Apprenticeship
and Training guidelines are followed;

the governing body submits requests for new occupation,
new employers, and new apprentices; and

the governing body serves as mediator for all employer
apprentice disputes.
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In addition to its legal mandated activities, this group has also assisted the
project by serving as spokespersons for the program and by helping recruit
new employers and schools to participate. Members of this group include:

Chairman

Secretary

Authority
to Recieve
Complaints

Linda Ramsey
Human Resources, Exxon Plastics

Vicki Haberman
Vocational Teacher, Goose Creek CISD

James Licklider
Instructor and Project Coordinator, Lee College

Charles Shaffer
Chief of Police, Baytown Police Department

Zane Wright
District Manager, Houston Lighting and Power

Cary Stockdell
Vice-President, Hi-Port, Inc.

Ken Emery
Vocational Director, Goose Creek CISD
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EMPLOYER READINESS - After occupations were targeted, gaining
commitment from employers to accept youth apprenticeship was the
main focus for the coordinator during the first year. Letters were written
and meetings with business and industry were scheduled. Recruitment
was designed to inform business and industry about the ideas and
advantages behind a youth apprenticeship program.

Law Enforcement emerged as the occupation most ready for a youth
apprenticeship program. Lee College offers an Associate Degree in Law
Enforcement and the Baytown Police Department sponsors a police
academy. Working with the Baytown Police Department, the Goose Creek
school district implzivented a law enforcement program for the 1994-95
school year.

Forthe 1994-95 project year, one teacher from each of the partner schools
was contracted to work with their local business and industry to develop
apprenticeship opportunities. Nine area teachers received semester
stipends to recruit local employers. These teachers received initial
training from project staff to better understand School-to-Work
Apprenticeships. They then made one-to-one and one-to-group

‘presentations to employers ir their area to familiarize employers with the

project and to secure comritment. These efforts secured an initial list of
24 participating employess. (See Appendix I, Objective | Deliverables, p.
€9-70). :

New listings of apprenticeable jobs was secured and made available to
each partner teacher for their use in recruiting employers (See Appendix
ill, Objective | Deliverables, p. 69-70).

The project staff, with input from partner teachers, created a brochure for
recruitments of employers and students. (See Appendix Ili, Objective |
Deliverables, p. 67-68).

- 15 -
20
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Project staff and partner teachers generally found employers very
receptive to the idea of School-to-Work Apprenticeships. Employers were
very interested in:

« training new employees to their work system and needs;

« acquiring a pool of prospective, skilled employees;

« gaining a commitment from students to complete training and
continue long-term with the employer; and

«  securing more highly motivated new employees.

In securing these worksite placements for potential apprentices, the
project staff and partner teachers encountered hurdies to establishing a
full School-to-Work Apprenticeship. Many of these hurdies are external

to this local program and must be addressed on a national or statewide
level:

«  Currently students under 18 cannot work in "hazardous”
occupations or in "nonhazardous" occupations at sites
considered hazardous. In an area whose economy is
concentrated with petrochemicals, this makes establishing
school-to-work apprenticeship very difficuit.

« Texas Education Agency teacher certification

requirements greatly restrict the pool of teachers able to
teach related instruction

« Lack of transportation for students from school to
worksites limit the number of students able to participate.

«  Coordinating school time and work time is difficuit.
Employers generally prefer students to work 2-3 days each
week, but schools cannot adjust to this rescheduling for
only a handful of students.

- Some occupations require or recommend licensurer and/or
certification prior to employment. This precludes on-the-
job training in these areas.

- 16 -
21
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«  Many labor unions have rejected school-to-work .
apprenticeships in their occupation.

Lee College and its partner schools will continue this program using local
funds. Concerns that the project staff and partner teachers and employers
will address in the 1995-96 year are:

«  More thorough training of the journeyworker who serves as
mentor in a one-to-one relationship with each apprentice.

«  More thoroughly addressing the concerns of smaller
employers who are hesitant about making long term
commitments to students.

-17 -
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TEACHER/INSTRUCTOR DEVELOPMENT

Public school teachers and community college instructors have rarely had
extensive business or industrial experience, and those who have had the
experience in the past have frequently fost touch with the current world of
work. Activities during the 1993-94 year were therefore designed to give
teachers, instructors, counselors, and administrators hands-on experi-
ences that enabled them to link classroom instruction to the workplace.

Specific activities included:

1. Workslte tours - The purpose of this activity was to allow high
school and college instructors the opportunity to meet with persons
in business and industry to discuss specific job skill needs. Thirty
instructors from the area high schools and college toured and talked -
with persons from Exxon Refinery, the Baytown Police Department,
and BayCoast Hospital. They were able to talk about the specific
skills needed to acquire entry level positions in business and
industry.

2. Curriculum writing workshops - High schoo! and college
instructors met together for a curriculum writing workshop in June
1994. Applications from the worksite for math and science were
targeted. Emphasis was placed on linkages between the high
schools and college curricula.

3. Summer Internships for high school and college Instructors-
Seven high schoo! and three college instructors were placed with
mentors in local business and industry to participate in worksite
experience internships. Intems vsere allowed to work 8 hour days
for a total of 19 days. This experience allowed instructors to '
opportunity to work in their area of instruction with participating
business and industry in order to bring information gained back to
their students. Instructors were asked to design a lesson at the
end of their experience that would “entice” an elementary or middle
school student to enter the field where they did their intemnship.

- 18 -
23
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During the 1994-95 year this project was exapnded from one occupation with
one employer in one school district to multiple occupations with numerous em-
ployers in several school districts. Development efforts could no longer be
achieved solely by the project coordinator. Nine teachers - one from each par-
ticipating school - were contracted for one semeseter to conduct the needed
activities in their own school and area. These teachers received group and
individual training from the project staff, and the project coordinator visited each
participating school several times.

Partner teachers then took leadership roles in acquainting their schools - the
administrator, counselors, and faculty - with the school-to-work apprenticeship
program. The project staff and the School-to-Work Apprenticeship Group recog-
nized that the program must be flexible to meet the needs of each school and
that some schools can implement new programs faster that others. Awareness
activites were implemented at each school and all have expressed interest in the
project. Five high schools in four school districts - Goose Creek CISD, Barbers
Hill ISD, Anahuac ISD, and Liberty ISD - will have apprenticeship programs in
1995-96. Other districts plan to initiate programs in 1996-97.

Adapting and augmenting the materials from the Agency for Instructional Tech-
nology, The Road to School to Work: A Map for Implementation, project staff
developed and delivered faculty in-service activities. This training has been
implemented, evaluated, and revised and is ready for broad implementation in
area high schools. Please refer ro Appendix 2, Objective il Deliverables for an
outline of this training. o

During the 1995-96 school year project staff will further develop in-service train-
ing activities for both secondary and post-secondary faculties. Project staff, the
School-to-Work Apprenticeship Group, and the partner teachers have identified
the following concerns that will be addressed for 1995-86 training:

»  Providing faculty hands-on experience in business and industry;

» Increasing awareness of apprenticeship training;

»  Preparing post-secondary faculty for arrival of school-to-work
apprenticeship students in 1996-97;

»  Improving faculty skills in gaining needed support and resources
from administration, counselors, fellow faculty, and parents;

»  Training for faculty to increase employee pool;

e  Providing skills for teaching teamwork and for assessing
competencies.

- 19 -
24
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CURRICULUM DESIGN AND DEVELOPMENT - The first step in building
a curriculum is to clearly define the skiils and knowledge needed for entry
level employment. Competency and tasks listings for identified
occupations were acquired from a variety of sources - V-Tecs, Oklahoma
Voc-Tech Curriculum Center, etc... These listings were verified by
participating employers. When task listings seemed inadequate, Lee
College conducted DACUM's to determine the needed skills and

competencies. During the course ofthis project DACUM's were completed
in:

« Law Enforcement
«  Process Operator
«  Secretary

The law enforcement DACUM was especially useful in establishing the
first apprenticeship program and a copy of this chart is included in.
Appendix Vili, Objective lii Deliverables, Page 150.

During the 1993-94 year, curriculum - both classroom and on-the-job ~
was developed for the law enforcement program. Materials for the high
school related instruction (equivalent to Lee College courses, Criminal

" Justice 1301, Crime in America) was secured from Texas A&M University.

These materials were adapted to meet the needs of the Goose Creek
program where 11th grade students have a 3 hour class each day in law
enforcement. Please refer to Appendix 3, Objective Iil Deliverables,
Pages 31 to 56 for full outlines of the Law Enforcement Apprenticeship
curricula. This program was fully implemented during the 1994-95 year
with seventeen 11th grade students. Currently twenty-four 11th and 12th
grade students are enrolled in the program for 1995-96.

During the 1994-95 yea. two major curricula thrusts occurred — the law
enforcement curricula was implemented, evaluated, and revised and new
curricula was developed for each of the occupations to be initiated in 1995-
96. As afirst step, partner teachers met with employers in each occupation
scheduled for implementation in Fall 1995 to develop and .verify skill
competencies required to entry level workers. Lists of these competencies
are included in Appendix 3, Objective ill Deliverables, Pages 72 to 77 for
the following occupations:

- 20 -
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Assembly Technician

Restaurant Management

Medical Secretary

Legal Secretary

Nurse Assistant

Child Care Worker

Housekeeping Maintenance Worker
Appurel and Fashion Designer
Food Production manager

General Business Management

Curricula for related classroom instruction and training outlines for on-the-

~ job skill development for these occupations began to be developed by
partner teachers. Through summer externships the partner teachers
worked 12 days individually on site at participating employers to identify
skill competencies and to develop on-the-job training plans, and 4 days in.
a group to develop curricula for classroom related academic training.
These are included in Appendix V, Objective lii Deliverables, Pages 79to
123.

Needed activities for 1595-96 include:

- Further development and verification of existing curricula;
. Adaption of Lee College curricula to better serve students in
apprenticeship programs; and
-« Development of curricula for new occupations.

STUDENT PREPARATION - During the project’s first year career
awarenes: activities were conducted by the project coordinator to edu-
cate students and parents about the youth apprenticeship program.
Specific activities included:

1. Visiting 8th grade students and telling them about the Law
Enforcement program that would be available to them
beginning the 1994-95 school year. Six-year plans were
made available to students and their parents. Five junior
high campuses were visited with over 200 students
participating.
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2.  Presentations by adult apprentices from Exxon Refinery to
juniors and seniors at the career center, discussing their
experiences as apprentices. :

3. Teaching of math, science, and communications courses
using worksite applications to high school students in Goose
Creek Consolidated ISD and Barbers Hill ISD. Activities
through Lee College helped design these courses to better
develop students' basic skills needed for employment in
reading, mathematics, science, and communication.

During the 1994-95 year much of the student preparation activities were
conducted by the partner teachers, the recruitment brochure was devei-
oped by project staff to target employers, students, and parents. This
was delivered to partner teachers for use in their school (See Appendix
Itl, Page 67-68).

One partner school, Dayton ISD, with input from Lee College, devel-
oped a student recruitment video for Tech Prep and School-to-Yvork

Activities. Copies of this video are available at cost of duplication and
mailing.

During Spring 1995, partner teachers worked closely with their school
counselors to recruit students for the 1995-96 school year. Currently
more than 75 students are enrolled in 11 specific occupation apprentice-
ship programs at five area high schools. :

Project staff and partner teachers have identified the following concerns
to be addressed during the 1995-96 year:

-  Gaining long-term commitments (i.e. 4 years) from 16 year
old students;

«  Defining skill requirements for students to enter the program
in the 11th grade and developing those skills earlier; and

« Developing work preparedness skills in 16 year olds.
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l ASSESSMENT - One of the aims of this model apprenticeship program
T was to increase communication between schools and work so that a
| l student's performance in school has direct influence on his success on
= the job. This communication leads to the development of a curricula

- that will better prepare students for work, and it will also help students to

see the connection between school and work. To accomplish this con-
nection, the project developed (1) authentic assessment tools to mea-
sure the knowledge and skills needed at each level of apprenticeship,
and (2) a system for conveying that information about a student's perfor-
mance in school to his prospective or current employer.

During the course of the project, assessment tools were developed for
specific identified occupations. These include classroom and worksite
assessment materials and competency profile checklists. These are
included in Appendix 4, Objective IV Deliverables, Pages 72 to 77.

and revised. During 1995-96, the assessment tools for other occupa-
tions will also be used, evaluated, and revised. Now materials will be
developed as needed for other identified occupations.

VALIDATION - The project staff and the School-to-Work Apprenticeship
Group worked closely with the Bureau of Apprenticeship and Training to
receive full validation for its program. Each governing board must sub-
mit a full standards application for its initial occupation for validation.
Each subsequent occupation can be validated by submitting only the
standards that vary for that occupation. Project staff developed a full
package for validation of the initial occupation and the partial package
' which can be submitted for additional occupations. The Bureau of Ap-
prenticeship and Training staff are so impressed with these applications
that they are providing the Lee College forms to other interested groups
! across the country. These forms, ready for replication by other pro-
grams, are enclosed in Appendix |, Objective VI Deliverables, Pages
' to 31 to 56. Also included are the completed forms submitted to the
. Bureau of Apprenticeship and Training by this project (pages 31 to 56).
. As an initial occupation, law enforcement was submitted to the Bureau

i
i
i
1
l The materials for law enforcement were fully implemented, evaluated,
I
]
I
i

of Apprenticeship and Training for validation. The program was ap-
proved by the Texas office of the Bureau of Apprenticeship and Training
and full approval from the national office is expected any day.

Q '23'
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As soon as this approval is received, ten additional occupations will be
submitted for approval for the 1995-96 students participating in the
program.

PROGRAM APPROVAL/REVISION

The goal of this project was to develop one or more occupational pro-
grams into full Tech Prep programs by having signed articulation agree-
‘ments between Goose Creek schools and Lee College, developing six
year courses of study for students in grades 9 through 14, obtaining full
participation of business and industry in developing the program, and
securing program approval through the Tri-Agency Texas Education
Agency, Texas Department of Commerce, and the Texas Higher Educa-
tion Coordinating Board.

All four activities were achieved. Articulation agreements between
Goose Creek schools and Lee College were signed for law enforce-
ment; a six-year course of study was developed; full participation in
developing the program was provided by the Baytown Police Depart-
ment; and the program was approved as a Tech Prep program on
January 26, 1995.

STATEWIDE DISSEMINATION

Progress, activities, and strategies of this project have been dissemi-
nated through regional and statewide conferences including:

1994 Gulf Tech Frep Conferences, Houston

1994 Texas Tech Prep Conference, Austin

1995 Texas School-to-Work Conference, Dallas

1995 Texas Tech Prep Conference, Austin
A proposal has been submitted for national dissemination through the
1996 League of Innovation Conference to be held January 1996 in

- 24 -
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Orlando, Florida. Other organizations wishing a conference presenta-
tion on the project should contact the project staff.

All the activities and strategies used to develop the school-to-work
apprenticeship program have been documented in this project manual
by the project staff. This manual will be printed and made available to
Tech Prep Consortia throughout Texas and copies will be provided to
the Texas State Library.
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PART IV: EVALUATION AND SUMMARY

Evaluations conducted by the project staff and the School-to-Work
Apprenticeship Group were ongoing throughout this project..

As documented, each activity for each objective was completed and all
required deliverables are included in this manual.

The true evaluation of the project is its overwhelming acceptance by
employers, faculty, and students. In two short years the program has
grown from no participants to more than 75 for the 1995-96 year. It is
projected to double that number for the 1996-97 year.

l its impact has yet to be felt at the community college level since its first high
_ school graduates will not be entering post-secondary programs until 1996.
l- But that impact will surely mean more, better prepared students motivated.

to complete their program of study.

- 26 -
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APPRENTICESHIP COORDINATOR
PROPOSED JOB DESCRIPTION

Under the direction of the Dean of Vocational/Technical Studies, the coordinator shall
be responsible and provide leadership for all activities related to the school-to-work
apprenticeship project.

Duties:

©®© N o0k © M=

S.
1

1.

0.

Implement approved plan of operation.

Execute operation budget per Lee College's fiscal policies and
procedures. :

Prepare and disseminate all requisite reports, correspondence and
curriculum materials.

Convene and facilitate all advisory committee meetings.

Plan, complete, document, and report all evaluation activites.

Coordinate all staff and curriculum activities associated with the ap
proved plan of operation.

Work with the U.S. Department of Labor Bureau of Apprenticeship and
Training to secure validation of school-to-work.

Work with Lee College faculty and administrators, Goose Creek CISD
staff, and business and industry to compile all needed documentation for
application packet for program approval/revision.

Disseminate project information through presentation and newsletters.
Complete and maintain all records of this project. Assure that duplicates
are filed in Dean of Voc/Tech's office.

Compile activities, evaluations, and reports in a project manual. Make
available to other Tech Prep consortia.

Qualifications:

Bachelor's degree in vocational/industrial education or closely related field.
Three years of recent experience in teaching and/or preparation of curriculum

and instructional material.

Experience in apprenticeships or school-to-work programs preferred.
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APPRENTICESHIP STANDARDS

Sponsored By:
School-to-Work Apprenticeship Group
Baytown, Texas 77521
(713) 420-4550
(713) 425-6505
Geographic Area Covered by Program:
Baytown, Chambers, East Harris, and Liberty Counties

TO PROVIDE TRAINING IN THE FOLLOWING OCCUPATIONS

(See Appendix A)

Developed in Cooperation With The
Bureau of Apprenticeship and Training
U.S. Department of Labor

AIMS Program No.
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FOREWORD

Apprenticeship Training consists of systematic instruction and experience in all the practical aspects:
of work in a skilled occupation.

This Apprentideship Program has been developed to assist in meeting the future needs of companies
participating in this program for trained, qualified journeyworkers in the trades identified herein.

The standards and conditions set forth in this document are designed as a guide to both the Em-
ployer and Apprentice as an explanation of the operation of the Apprenticeship Program.

The purpose for this Program shall be to:

1. Provide a plan of approved training that will equip Apprentices for profitable employment
as skilled workers in their chosen industry.

2. Assure the Participating Employers that a sufficient pool of proficient journeyworkers exists
for continued growth and expansion.

3. Provide the Sponsor/Employer (Committee) with the services of the Bureau of Apprenticeship
and Training, U.S. Department of Labor in any matter concerning the operation of the
program.




APPRENTICESHIP STANDARDS

This Apprenticeship Program is established to promote the orderly, systematic and effective training
of Apprentices in the trades set forth in these standards. The operation of the system will be admin-
istered by the Apprenticeship Committee provided for in these standards. The Committee shall see
that provisions of these Standards, adopted by the participants are observed as uniformly as pos-
sible. .

Section |
SPONSOR/EMPLOYER: shall mean a company signatory to these standards.

APPRENTICE: means a person who has signed an agreement to learn the craft or trade
under the provisions of these Standards.

SUPERVISOR OF APPRENTICES means the individual(s) designated by the Committee to
see that Apprentices are given every oppsrtunity to learn the different trade processes by
requiring them to work in all classifications of the trade as shown in these Standards.

APPRENTICE AGREEMENT: means the written Apprentice Agreement between the
Apprentices, the Committee and the Registration Agency as described in these Standards.

APPRENTICESHIP COMMITTEE: means the governmg body of the School-to-Work
Apprenticeship Group.

STANDARDS: means this entire document, including theses definitions.

REGISTRATION AGENCY: means the Rureau of Apprenticeship & Training, U. S.
Department of Labor.

JOURNEYWORKER: means a skilled person, thoroughly versed in the theory and practice of
the trade.
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Section Il

COMPOSITION AND DUTIES OF THE APPRENTICESHIP COMMITTEE
1. The Committee shall be composed of (7) seven members.

2. Members of the Committee shall serve until their successors are duly selected and qualified.
Any vacancy for an une.xpired term shall be filled in the same manner as the original selection.

3. A quorum must be present to conduct the business of the Committee. A quorum shall consist
of (5) five members.

4. The Committee sha!! select a Chairman and a Secretary.

S. The Committee shall determine the time and place of regular meetings. Special meetings may

be called by the Chairman and/or Secretary. The Committee Secretary shall be responsible
for keeping minutes of all meetings.

Section Il

EQUAL EMPLOYMENT OPPORTUNITY IN APPRENTICESHIP

The sponsor/employer of these apprenticeship standards subscribe to the following Equal
Opportunity Pledge:

The recruitment, selection, employment, and training of Apprentices during
their apprenticeship shall without discrimination because of race, color, re-
ligion, national origin, or sex. The Committee will take affirmative action to
provide equal opportunity in apprenticeship and will operate the program as

required under Title 29 of the Code of Federal Regulations, part 30, as
amended.

If five (5) or more apprentices are employed by an individual employer, the Sponsor/Employer will

submit a written Selection Procedure and Affirmative Action Plan in conformity with the above regula-
tions.

-34-
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Section IV

TERM OF APPRENTICESHIP

The term of apprenticeship shall be (see Appendix A) reasonably continuous employment and shall
include the probationary period. The Sponsor/Employer may accelerate, by an evaluation process,

the advancement of Apprentices who demonstrate unusual abilities and mastery of the occupation, to
the level for which they are qualified. '

SectionV

MINIMUM QUALIFICATIONS

The Sponsor/Employer shall establish minimum qualifications for persons entering the apprentice-

ship program. All minimum qualifications must be clearly stated and directly related to job perfor-
mance.

For specific occupations see Appendix A.

Section VI

CREDIT FOR PREVIOUS EXPERIENCE

1. Applicants accepted for apprenticeship may be granted advanced standing as Apprentices,
commensurate with their past experience, after their record has been checked and evaluated

by the Committee. An Apprentice claiming previous experience at the trade shall be required
to furnish Committee substantial evidence of s.ich experience.

2. The Committee may require the Apprentice to take an examination which will cover practical
experience and related instruction subjects.

3. An Apprentice admitted to advanced standing shall be paid, upon entrance, the wage rate of
the period intc which they are placed.

4, Credit must be granted to all applicants in an equal manner.
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Section Vil

APPRENTICE AGREEMENT

Each Apprentice (and their parent or guardian if a minor) and the Sponsor/Employer (Committee
Chairman, Coordinator) shall sign an Apprenticeship Agreement, which shall be approved by the
Committee and forwarded to the Registration Agency. The Agreement shall directly, or by reference,
incorporate these Standards as part of the Agreement. Copies of the Apprenticeship Agreement will
be sent to and retained by the Committee, the Apprentice and the Registration Agency.

Section Vil

PROBATIONARY PERIOD
All Apprentices are subject to a probationary period of 90 days for which will receive full credit toward
completion of Apprenticeship. During the probationary period, the Apprenticeship Agreement may be
terminated by either the Sponsor/Employer or Apprentice, without the formality of a hearing or stated -

cause. After the probationary period, the Apprentice may be cancelled for reasonable cause with
notification made to the Registration Agency.

Section IX

APPRENTICE WAGE SCHEDULE

A progressively increasing schedule of wages shall be ; did to the Apprentice, consistent with the

skill acquired. The entry wage shall not be less than the minimum wage required by applicable
Federal law and State law.

For specific occupations see Appendix A.

-3- 41
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Section X

SUPERVISION OF APPRENTICES
The Committee shall assure that all training, both on-the-job and in related instruction shall be under

the direct supervision of trained, qualified instructors or journeyworkers at all times. The Committee
may appoint a Supervisor of Apprentices to verify that the above requirements are met.

Section Xi

APPRENTICE RATIO

The numeric ratio of Apprentices to Journeyworker shali be

(See Apppendix A)

The ratio shall be consistent with proper supervision, training, safety, and continuity of employment.

Section Xl

SAFETY AND HEALTH TRAINING

The Sponsor/Employer shall ensure that the Apprentices receive instruction in accident prevention
and safe working habits, both on-the-job and in related instruction. The Sponsor/Employer shall
ensure that training be carried out in compliance with OSHA Standards promulgated by the Secretary
of Labor under Public Law 91-596 dated 12/29/70 or state standards found to be as effective.

Section Xl

RELATED INSTRUCTION

The Apprentice shall attend related instruction classes a recommended 144 hours per year. Time

spent in related instruction classes shall not be considered as hours of work and it is not mandatory
for the employer to pay wages for attending related instruction unless it is conducted during regular
hours of work. Correspondence courses and other forms of self-study may be substituted for class-
room instruction as approved by the Registration Agency. A summary outline of related training and

location of the training will be provided to the Registration Agency prior to registration of Standards.
(copy attached as Appendix B)
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Section XIV

PERIODIC REVIEW - RECORD KEEPING

The Committee shall examine the records of each Apprentice before each period of advancement or
at such other time as may be determined, giving consideration to such items as progress in on-the-
job training and related instruction, and any other items which are indicative of the Apprentice's
development. The Apprentice may be required to appear before the Committee to report on their
progress as deemed necessary by the Committee.

The Committee shall be responsible for the recording and maintenance of all records concerning the
individual Apprentices training in both on-the-job and related instruction.

The Committee shall advise the Registration Agency of all terminations, cancellations, suspensions,
and completions.

Records of applications, examinations, selections, and all records concerning the training of the
Apprentice shall be retained for a period of not less than five years.

Section XV

RESPONSIBILITIES OF THE APPRENTICE

The Committee or its designated representative shall impress upon each indentured Apprentice that,
in signing the Apprenticeship Agreement, they have voluntarily agreed to abide by the provisions of
these Apprenticeship Standards, and assume the responsibilities and obligations imposed upon
them, and they further agree:

1. To diligently and faithfully perform the work of the trade and the duties assigned by the
Employer, in accordance with these standards.

2. To respect the property of the Employer as well as that of others, and to abide by the working
rules and regulations of the Employer and Committee.

3. To regularly study and satisfactorily complete the required hours of instruction in subjects
related to the trade.

4. To maintain such records of work experience, and related instruction subjects, as may be
‘required by the Committee. '

5. To develop safe work habits, and conduct themselves in such a manner as to insure their own
' safety, as well as that of their fellow workers.

6. To conduct themselves at all times in a creditable, ethical, and moral manner, realizing that

much time, money, and effort will be spent in affording them an opportunity to become a
competent journeyworker. 38
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7. in the event the apprentice is unable to fulfill the apprenticeship agreement with the employer,
the apprentice must take every effort to see that all applicable information is transferred to
-new employment to continue apprenticeship.

Section XVI

AUTHORITY TO RECEIVE COMPLAINTS

The Employer and the Apprentice shall have the right to appeal to the Apprenticeship Committee in
the event of disputes or controversies arising over any provision of the Apprenticeship Program that

cannot be satisfactorily settled by them. The Committee shall hear all parties and make such adjust-
ment as it may consider necessary.

The name and address of the appropriate authority under the program to receive, process and make
disposition of complaints is:

James Licklider
School-to-Work Coordinator
Lee College
P.O. Box 818
Baytown, Texas 77522

Section XVII

WORK PROCESSES

An outline of the Work Processes in which the Apprentice will receive supervised work experience

and training on-the-job and the allocation of the approximate time to be spent in each major process
is set forth below.

During the term of Apprenticeship, the Apprentice shall receive such instruction and experience in all
branches of the occupation necessary to develop a practical and versatile worker. Major processes
in which Apprentices will be training (although not necessarily in the order listed) and approximate
hours (not necessarily continuous) to be spent in each are as follows:

(See Appendix C)

The above schedule is recognized as sufficiently flexible to be changed if accumulated experience
indicates that changes will be to the advantage of the Sponsor/Employer and the Apprentice.
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Section XVIll

CERTIFICATE OF COMPLETION OF APPRENTICESHIP

Upon satisfactory completion of the requirements of apprenticeship established herein, the Appren.-
ticeship Committee shall certify the names of completed Apprentices to the Registration Agency and
recommend that Certificates of Completion of Apprenticeship be issued.

Section XIX

MODIFICATION OF STANDARDS

These apprenticeship Standards may be modified at any time by action of the Apprenticeship Com-
mittee. The Registration Agency will be notified of such modifications with a request for approval.
Such modification shall not later or affect Apprenticeship Agreements in force at the time of these
changes without the written consent of both parties to the agreement.

Section XX

CANCELLATION/DEREGISTRATION OF APPRENTICESHIP STANDARDS

Deregistration of a program may be effected upon the voluntary action of the Sponsor/Employer by a
request for cancellation of the registration, or upon reasonable cause of the Registration Agency
instituting formal deregistration proceedings in accordance with the provisions of Title 28 CFR 29
(29.7) or 28 CFR 30, Equal Employment Opportunity in Apprenticeship.

Section XXI

» TRANSFER OF TRAINING OBLIGATION

In the event the Employer is unable to fulfill their obligation under the Apprenticeship Agreement, the
Committee will make every effort to transfer the Apprentice to another Employer signatory to this
program. Such transfers are subject to the consent of the Apprentice, the Apprenticeship Committee
or the Program Sponsor/Employer.

Section XXII

SAVINGS CLAUSE

If and when any part of these standards become illegal, as pertains to Federal and/or State law, that
part and that part alone shall become inoperative a% Qull and void. The remainder of the Standards
§hall remain in full force and effect

ERIC T 45
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Section XXIll

CONSULTANTS

The Bureau of Apprenticeship and Training, U. S. Department of Labor, may be requested to desig-
nate a representative to serve as consultant to the Committee to provide any technical assistance
deemed necessary. The Committee may request any other agency or organization to designate a
representative to serve as a consultant. Consultants will be asked to participate in conference on
special problems related to apprenticeship training or interpretation of these standards.

Consultants shall have no vote.




APPRENTICESHIP COMMITTEE APPROVAL

These Apprenticeship Standards have been adopted this 27th __dayof

June : | , 19 95

Committee Members Signatyres: | Company:
%/,ﬁ/? Cos e . Lo,

(Chairman)
M_vaw s Ll (n. LS L
(Secretary)
y0 ommittee Members Signatures As May Be Required)
»

/

The above named Committee Members are duly appointed to represent the Sponsor with respect to
the maintenance and operation of these Apprentice Standards.

APPROVED AND REGISTERED AS PART OF THE NATIONAL APPRENTICESHIP PROGRAM IN
ACCORDANCE WITH THE BASIC STANDARDS OF APPRENTICESHIP ESTABLISHED BY THE
SECRETARY OF LABOR. (TITLE 29 OF THE CODE OF FEDERAL REGULATIONS, PART 29)

Sally S. Hall | Date
Regional Director, Region IV '
Bureau of Apprenticeship & Training
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EMPLOYER INFORMATION SHEET

Police Officer | (Community Service Officer)

Occupation
1375263014
D.O.T
AIMS Symbol
4,000 hours |
Term
MINIMUM QUALIFICATIONS APPRENTICESHIP RATIO
(ON-THE-JOB)
Age: 17 1 journeyworker to 1 apprentice

Education: 2nd year of a four year law enforcement program. Students must have completed

the first year of the program as an 11th grader in high school and continue for two years at Lee
College.

Other:

WAGE SCHEDULE

Apprentices shall be paid based upon the following percentages of the Journeyworker wage rate:

1st 100 hrs. period $5.50 6th period
2nd 500 hrs. period $5.75 7th period
3rd 1000 hrs. period $6.00 8th ~ period
4ti% 1000 hrs. period $6.00* gth period
Sth 1400 hrs,  period $6.00° 10th period

* $6.00 is based on the maximum rate paid at the present time for the position of Community Service Officer. This rate will increase
as the base rate increases for city employees.
As of April 26, 1995 , the Journeyworker wage rate for this skilled occupation is $ 1,950 per month.

Should this wage rate be increased during the term gaepprenticeship. adjustments in Apprentice
& 1ges shall be made.
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Definition: Police Officer | as defined by School-to-Work Apprenticeship Group

shall include peace officers according to Article 2.12 of the Texas Coge
of Criminal Procedure.

Article 2.12 Texas Code of Criminal Procedure

Texas Criminal Law & Vehicle Handbook 1993 - 1994

Art. 2.12. Who are peace officers.

The following are peace officers:

(1)
)
3
@

©)
- (6)
@)
@®
9)
(10)
(11)
(12)

(13)
(14)
(15)
(16)

(17)
(18)

(19)
(20)

(21)
(22)

(23)
(24)
(25)
(26)
(26)

(26)

sheriffs and their deputies;

constables and deputy constables; .

marshals or police officers of an incorporated city, town, or village;

rangers and officers commissioned by the Public Safety Commission and the Director of the Department of
Public Safety;

investigators of the district attomeys', criminal district attorneys', and county attomeys' offices;

law enforcement agents of the Aicoholic Beverage Commission;

each member of an arson investigating unit commissioned by a city, a county, or the state;

officers commissioned under Section 21.483, Education Code, or Subchapter E, Chapter 1, Education Code;
officers commissioned by the General Services Commission;

law enforcement officers commissioned by the Parks and Wildlife Commission;

airport police officers commissioned by a city

airport security personnel commissioned as peace officers by the governing body of any political subdivision of
this state, otiier than a city described by Subdivision (11), that operates an airport that serves commercial air
carriers; '

municipal park and recreational patrolmen and security officers;

security officers commissioned as peace officers by the State Treasurer;

officers commissioned by a water control and improvement district under Section $1.132, Water Code;

officers commissioned by a board of trustees under Chapter 341, Acts of the 57th Legislature, Regular Session,
19861 (Article 1187f, Texas Civil Statutes);

investigators commissioned by the Texas State Board of Medical Examiners;

officers commissioned by the board of managers of the Dallas County Hospital District, the Tarrant County
Hospital District, or the Bexar County Hospital District under Section 281.057, Health and Safety Code;

county park rangers commissioned under Subchapter E, Chapter 351, Local Govemment Code;

investigators employed by the Texas Racing Commission;

officers commissioned by the State Board of Pharmacy;

officers commissioned by the governing body of a metropolitan rapid transit authority under Section 13, Chapter
141, Acts of the 63rd Legislature, Regular Session, 1973 (Article 1118x, Texas Civil Statutes), or by a regional
transportation authority under Section 10, Chapter 683, Acts of the 66th Legislature, Regutar Session, 1979
(Article 1118y, Texas Civil Statutes); '

officers commissioned by the Texas High-Speed Rail Authority; (Added by L. 1989, chap. 1104(4), eff. 6/16/89.)
(Subsections (8) through (23) renumbered by L. 1991, chap. 446(1), eff. 6/11/91. )

investigators commissioned by the attorney general under Section 402.009, Government Code;

security officers and investigators commissioned as peace officers under Chapter 466, Government Code; and
an officer employed by the Texas Department of Health under Section 431.2471, Healith and Safety Code.
(Added by L. 1993, chap. 339(2), eff. 9/1/93. See other subsecs. (26) below.)

officers appointed by an appellate court under Subchapter F, Chapter 53, Government Code. (Added by L. 1993,
chap. 695(2), eff. 9/1/93. See other subsecs. (26) above and below.) ’

officers commissioned by the state fire marshall under Chapter 417, Government Code. (Added by L. 1993,
chap. 912(25), eff. 9/1/93. See other subsecs. (26) above.)

(Chgd. by L. 1989, chaps. 277(4), 794(1), 1104(4); L. 1991, chaps. 16(4.02), 228(1), 287(24), 386(70, 75), 446(1),
544(1), 545(2), 597(57), 853(2); L. 1991, 1st C. S., chaps. 6(6), 14(3.01); L. 1993, chaps. 107(4.07), 116(1),
339(2), 695(2), 912(25), eft. 8/30/93, 8/30/93, 9/1/93, 9/1/93, 9/1/93, respectively.)
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EMPLOYER ACCEPTANCE AGREEMENT
The following hereby agrees to comply with the provisions of Apprenticeship Standards formulateg
by th;a .School-to-Work Apprenticeship Group with the following exception: The Employer
reserves the right to terminate its participation in the program, or to terminate its sponsorship of an
individual apprentice, at any time and for any reason. With this exception, the Employer hereby
otherwise agrees to carry out the int.ent and purpose of the said Standards and to abide by the ryles
and decisions of the Apprenticeship Committee established under theses Standards. Upon student's
completion of high school, employer agrees to continue the apprenticeship training and the related

instruction. We have furnished a true copy of these Apprenticeship Standards and have read and

: understand them and do hereby request authorization to train Apprentices in the occupations
identified under the provisions of these Standards, with ail attendant rights and benefits thereof, until
cancelled voluntarily or revokes for.good cause by the Sponsor of Registration Agency.

Employer presently has / / fé journeyworkers and proposes to train c;z apprentices.

City of Baytown Baytown Police Department
(Name of Employer)

3200 North Main
(Address of Employer)

Baytown, TX 77521
(City, State, Zip Code)

7113-420-6642 -
(Area Code and Telephone Number)

—Charles E. Shaffer - Chief of Police

(Name and Title of Representative)

A,

(Signature of Representa( v

NOTE: EACH PARTICIPATING EMPLOYER SHALL COMPLETE THIS FORM AND FILE WITH
THE PROGRAM SPONSOR PRIOR TO REGISTRATION OF THEIR APPRENTICES. AN
ADDITIONAL COPY WILL BE FORWARBED TO THE REGISTRATION AGENCY FOR

Q THEIR RECORDS. 51
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Law Enforcement Training ! (Introduction to Law Enforcement)
Grade 11, 2 - credits, 144 hours

Requirement: Provide Own Transportation

An introductory course with job specific concepts for eventual employment in law enforcement
.careers. This course includes knowledge of the legal system, crime scene, procedures, search
and patrol procedures, arrest and seizure procedures, communication skills, computer usage,
entrepreneurship, safety, leadership, and career opportunity investigation. Students will study
criminology subject matter through a combination of classroom training and on-site experience,

Law Enforcement Training Il (Crime in America and Fundamentals of Criminal Law)
Grade 12, 3 - credits, 192 hours

Prerequisite: Law Enforcement |
Requirement: Provide Own Transportation

An advanced study of law enforcement which includes units of study in crime, types of crimes, crimi-
nology, and the criminal justice system. This course includes on-the-job training through an appren-
ticeship agreement. This class has an articulation agreement with a local community college where
the student may receive college credit for this class after meeting the requirements listed in the
agreement.




Careers in Law Enforcement
Suggested High School Plan

N

" Sth 1oth 11th 12th
Math Algebra | or Geometry or
Geometry Algebrall
English | English il English Il English 1v
Science Chemistry Physics or
Principles of
_ Tech
American World History
History Gov/Economics
PE/Athletics/Band Elective
PE/Athletics/ Elective/Health
Band
Career Major
Courses
Introduction to *Intro to Law *Law Enforcement
Psychology and Enforcement Apprenticeship
Advanced Social (equivalent to (3 hour block)
Problems in CRU 1301) (equivzlent to
Psychology or : CRU 1307)
Law
*Microcom-
puter Applica-
tions (equiva-
lent to DATP
1306)

Required for Recommended

Graduation Plan
Foreign Language Foreign Language Foreign Language
Fine Arts Elective World Geography

Suggested

Electives

Business Office Services
Advanced Social Problems in Psychology
Advanced Soci2! Problems in Law

<49 .-




Eirst Semester

ENGL 1301
PSYC 2301
*CRW 1301
*CRU 1307
COSC 1306

ENGL 2311
PSYC 2318
CRU 1306
CRUY 1310
SOCI 1301

Third Semester

EMMT 1300
SPCH 1315
CRU 2328
SOCH 1306

Fourth Semester

ESCI 1413
CRUY 2314
CRUY 2323

SPAN 1411
SPAN 1412
MGMT 1309

(or *DATP 1306 Introduction to Microcomputers)

Second_Semester

. Total Semester Credit Hours

Associate of Applied Science inn Law Enforcement
Lee College

Students who foliowed suggested high school plan may
receive 6 hours credit for courses astericked (°).

Advanced Certification

Credit

Hours
English Composition | 3
Introduction to Psychology 3
Introduction to Criminal Justice 3
Crime in America 3
Introduction to Computer Based Systems 3
16
Technical Writing 3
Juvenile Delinquency 3
The Courts and Criminal Procedure 3

Fundamentals of Criminal Law 3 -
Introduction to Sociology 3
Humanities/Fine Arts 3
18
Emergency Care Attendant 3
Principles of Public Speaking 3
Police Systems and Practices 3
Social Problems 3
Elective 3
15

Environmental Science 4.

Criminal Investigation 3
Legal Aspects of Law Enforcement 3
Elective 3
Elective outside of one's major -3
: 16
64
Beginning Spanish 4
Intermediate Spanish 4
Personal and Occupational Dev_egatpent 3

99

Classroom

Hours

48
48
48

- 48
48_
240

48
48
48
48
48
48
288

64
48
48
48
48
256

96
48
48
48
48_
288

96
96
48




BAYTOWN POLICE ACADEMY
TOPICS OF BASIC LICENSING CURRICULUM

Fitness and Wellness

History of Policing

Professionalism and Ethics

U. S. and Texas Constitutions and Bill of Rights
"Criminal_ Justice System

Code of Criminal Procedure

Arrest - Search - Seizure

Penal Code

Traffic

Traffic - Intoxicated Driver

Traffic - Accident Investigation

Traffic Direction

Civil Process and Liability

Texas Alcoholic Beverage Code

Drugs

Drugs - Investigation

Juvenile Issues - Texas Family Code
Stress Management for P.eace Officers

Field Notetaking

Interpersonal Communications and Report Writing
Use of Force Law
Use of Force Concepts

Strategies of Defense - Mechanics of Arrest -51 -

56
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Strategies of Defense - Firearms

Emergency Medical Assistance

Emergency Communications

Problem Solving and Critical Thinking

Professional Police Driving

Multiculturalism and Human Relations

Professional Policing Approaches

Patrol - Preparation

Patroli- Hazards of Patrol

Patrol - Concepts and Techniques

Patro! - Public Service

Patrol - Crime Preveﬁtion

Victims of Crime

Family Violence and Related Assaultive Offenses
Recognizing and Interacting with Persons with Mental lliness and Mental Retardation
Crowd Management

Hazardous Materiéls Awareness

Criminal Investigation - Introduction

Criminal Investigation - General

Criminal Investigation - Protection of and Crime Scene Search
Criminal Investigation - Victim's Rights,

Criminal Investigation - Interviewing Techniques

Criminal investigation - Booking Procedures

Criminal Investigation - Courtroom Démeanor and Testimony

Criminal Investigation - Case Management -52 -

97
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ADDITIONAL COURSES

Crime Scene Inv. (Intermediate Core Course)

Use of Force (Intermediate Core Course)

Child Abuse Prevention and Investigation (Intermediate Core Course)
Arresf. Search, Seizure, (Intermediate Core Coufse)

Basic Crime Prevention

TOTAL ACADEMY HOURS 800
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Police Officer |
Trade

JOB DESCRIPTION

Identification
Position Title: Community Services Officer
Department: Police

Immediate Supervisor:

Job Summary

Take complaints over the telephone. Generates offense reports, answers the telephone, answers

inquiries from the general public, and serves in a support capacity to the Baytown Police Depart-
ment. :

Process

Principal Duties and Responsibilities:

MEETS walk in complainants at the station and GENERATES offense reports as needed.
(750 Hours)

GENERATES telephone reports on phone harassment, minor criminal mischief, hub cap

thefts, insurance only reports. Expanded to include all minor reports that have no suspect or
follow-up. (1000 Hours)

GENERATES supplemental reports to standing offense report if no evidence is collected.

- (500 Hours)

ANSWERS questions from citizens and dispatchers. (500 Hours)

GENERATES incident reports regarding offense at the station within his view, with the excep-

tion of those involving allegations against police employees and those requiring off site scene
investigation. (100 Hours)

GENERATES reports concerning teletype communications, such as stolen autos and located
persons. (500 Hours)

ENTERS information into the computer. (350 Hours)
PROVIDES assistance in community affairs activities. (100 Hours)
OPERATES a hand-held radio. (100 Hours)

PERFORMS all other related duties as assngﬁﬁd (1 (b Hours)

EC al = 4, 000 Hours




Skills, knowledge and abilities required to perform these duties and responsibilities:

Assertive

Assist citizens with information

Assist officers with information

Common sense

Computer skills

Computer software skills - report and narrative writing skills
Defuse upset people

Emotionally stable

Filing skills

Handle confidential mformauon

Handle customer complaints

Handle many tasks, prioritized and orderly

Handle upset or distressed people long enough to obtain information
Interpersonal skills

Leadership skills

Learn communication jargon

Operate CAD -

Properly handle property

Record information properly

Remain calm during emotional or busy situation
Self-confidence

Stress management skills

Telephone skills

Teletype, telecopier, radio, 8-1-1, and computer equxpment
Typing skills - 30 wpm

-%6- 61







Workshop Goal:

8:00-8:15am

8:15-8:30 am

8:30 - 8:45 am

8:45 -9:15 am

9:15-9:25 am

9:25 - 9:40 am

‘9:40 -10:00 am

School-to-Work Apprenticeship
Workshop Agenda

To provide participants with an overview of elements of
successful school-to-work transition systems, especially those
incorporating youth apprenticeship.

Greeting and Introductions:
Distribute Participant's Agenda, Haif-Day Workshop

Warm-Up Activity:

Share with others at your table what your career is now and what
people, events, or circumstances had the greatest influence on
you.

Videotape Segment | - School-to-Work Transition:
An Introduction (12 min.)

Discussion:
Review central statistics that illustrate the need to focus attention
on school-to-work transition (Attachments 1,2,3, and 4).

Discussion:

The video discussed problems on our society that have spurred
the development and passage of the School-to-Work Opportuni-
ties Act of 1994. Which of those problems can be seen in our
community? (Have participants write their answers before discuss-
ing). List answers from group on a flip chart or overhead

projector.

Videotape Segment Il - An Overview of the Model (8 min)

Discussion:

The video introduced six strategies for creating effective school-
to-work systems. What are six strategies? Which of these
activities are already occurring in our community and at what
grade levels? Record on flip chart or overhead projector.

Videotape Segment Il - The Curriculum: Application and
Integration (14 min) ’

-58-
63




. 10:00 - 10:15 am

10:15 - 10:30 am

10:30 - 10:50 am

10:50 - 11:0C am

11:00 - 11:30 am

11:20 - 11:45 am

11:45 - 12:.00

12:00 - 1215

Activity:

Current statistics show that 80% of high school students have
part-time jobs. Each table will write, on a piece of flip chart
paper, one assignment that could be made in an academic
class relative to students' part-time work (e.g., ask students to
make a list of how mathematics is used in their workplace).
Suggest how the activity could be modified for the minority of
students who do not hold part-time jobs. Tape assignments to
wall. Have a "gallery walk" around the room to see all the
assignments.

Break

Videotape Segment V - Work Based Learning and Business
& Community Partnership (17 min)

Alert participants to the question (below) that will be discussed
after viewing Segment V.

Discussion:

What are some things that business, industry, and labor can do to
improve school-to-work transition for all students? List answers
from group on a flip chart or overhead projector.

Guest Speaker Presentation
Youth Apprenticeship

Distribute handout "How Coop and Apprenticeship Differ"
Small group discussions:

Group #1 - How apprenticeships would benefit employers.
Group #2 - How apprenticeship would benefit students.
Group #3 - Key people, key activities in our community.

Sharing by each group

Evaluation and Wrap-up:
Distribute evaluation form.

-59-




The Comparison of
Apprenticeship and Cooperative Education

Apprenticeship

1.

Training strategy that combines super-
vised, on-the-job training with related
classroom instruction. Education is

used as a supplemental training tool.

There are approximately 800 recognized
apprenticeable occupations.

The content of training, both on the job
as well as classroom instruction, is dic-
tated by the needs of industry.

The length of training is determined by
the needs of the specific occupation within
an industry. Some apprenticeships last as
long as five years and require up to 240
classroom hours of instruction.

Apprenticeship programs are governed
by federal and state laws. Requirements
for the basis of operation are clearly out-
lined in governmental regulations.

Federal law regulates minimum require-
ments for such things as length of train-
ing, type and amount of classroom in-
struction, supervision, ratio of apprentices
to journeypersons, recruitment, and
wages.

Apprenticeships are bound by legal con-
tracts that lead to a certificate of comple-
tion and official journeyperson status.
Apprenticeships need to be registered
with the Department of Labor, Bureau of
Apprenticeship and Training.

Cooperative Education

1. Training strategy that combines classroom

instruction with related supervised, on-the-
job training. Employment is used as a
supplemental training tool.

. Any occupation can be used for co-op as

long as it falls within the student's field of
study.

. The content of training, both in the class-

room as well as on the job is focused on
the needs of industry.

. The length of on-the-job training can last

through the student's entire college ca-
reer. Frequently, permanent, full-time
employment resuits upon graduation.

. The governing board of the educational

institution and the employer establish
guidelines and operating procedures.

. The employer establishes the length of

work-related training, wages, and number
of students to accept. The employer,
student, and program coordinator estab-
lish specific work-related goals through a
training agreement. Type and amount of
classroom instruction is determined by the
course requirements in the student's
chosen career field.

. Cooperative education is bound by a

training station agreement between the
student, employer, and educational institu-
tion, and can lead to a certificate,
associate's degree, or a bachelor's
degree.

-60-
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Participants' Workshop Evaluation Form

Today's Date:
Name/Title (Optional):
Organization:

Please circle a number from 5 to 1 to indicate your level of agreement with the statements below.

1. Workshop goals were clearly communicated.

Strongly Agree 5 4 3 2 1 Strongly Disagree

Comments:

2. This workshop provided me with a good overview of successful school-to-work systems.
Strongly Agree 5 4 3 2 1 Strongly Disagree

Comments:

3. This workshop helped me envision what a school-to-work system could look like in our community.
Strongly Agree 5 4 3 2 1 Strongly Disagree

Comments:

\)
e
b3
(3

4. What were the strengths of the workshop?

5. What should be changed for next time?

6. About which aspects of school-to-work transition would you like to know more?

-61-
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Following is a list of proposed employers and the occupations we have worked with them
on in the development of Youth Apprenticeships. The apprenticeships are proposed to
begin in the fall of 1995. Some of the apprenticeships may not be able to begin due to

circumstances beyond our control. This being a new concept to many of our prospective
employers, the wheels of progress turn slowly at times.

Employer Participates and Occupations

Proposed Employer

Baytown Police

Hi-Port Inc

Goose Creek Schools
MRI of Baytown
Superior Mortor Company
Lirtle Red School House
Anahauac ISD

Security State Bank
Baptist Hospital

Baptist Hospital

Baptist Hosipatal
Naomi's Fashions

Cato's

Brookshire Bros Grocery
HEB Grocery

Eckerd Drug

Occupation

Police Officer 1

Assembly Technician
School Secretary
Medical Secretary
Secretary Clerical

Chifd Care Dev Specialist
Teacher Aide I

Teller

Nurse, Licensed Pratical
Nurse Assistant
Housekeeper, Com, Res, Ind
Dressmaker

Dressmaker

Manager, Food Services
Manager, Food Services

Phamacist Assistant

-69-

DOT Code

375263014
633261010
201362022
201362014
201362030
359342540
099327010
211362018
079374014
355674014
381684560
785361010
785361010
187167106
187167106

074381010




. Liberty County Courthouse Computer Operator 213362010
' Roy's Discount Tires Automobile Mechanic 620261010
-70-
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