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ABSTRACT

In 1986, the Ontario Women's Directorate launched the
Change Agent Program to encourage the development of workplace equity
programs and to share information and knowledge gained by these
programs so that others might benefit from them. This report
describes a 20-month pilot project, Education at Work, a joint
labor-management initiative between the Canadian Union of Public
Employees Local 79 and Metro Toronto's Homes for the Aged Division.
Its purpose was to help entry-level Nursing Attendants qualify to
enroll in Registered Nursing Assistant programs while they continued
to work. This report explains how the project worked, who was
involved, and how they felt about it. For the students, this pilot
project was highly successful. It provided upgrading equal to high
school-levels in English, pre-pharmacology, math and biology. Not
only were students able to move up the career ladder, they gained
added confidence and a greater self-awareness. The success of the
project ch.nged the attitude of people on the Equal Employment
Opportunity Committee at Metro Council. It created a model for a
better working relationship between workers and management. (JBJ)
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hange Agents are trendsetters,
Fhev are the umons. emplovers,
emplover assocations, commun-
v organizations and others who work
with the Ontarnio Women's Directorate
to turn imnovatine deas on workplace

cquIty into real gams tor women.

In 1986, the Ontario Women's Direc-
torate launched the Change \gent
Program to encourage the deselopment
o workplace cquitn programs m the
workplace and to share the intorma
ton and knowledge gamed by these
programs so that others may benetit
from them. Fhrough case studies, pub-
lications, videos and other resources
resulting from these mmatives. the
Change Agent Program has made vl
able an impressive arras of resources o
cmplovers and others,

The Ontario Women's Directorate s
pleased to add this publicavon, FDU
CATION AT WORK: A Tabour

Management Retraming Project. tooats
st of workplace equits matenals. Lor
more ntormaton on the Change \gent

Program. please contact

Consultative Services Branch

Ontario Women's Directorate
12th Floor, 2 Carlton Strcet

Toronto, Ontario

M5B 2M9

(416) 314-0300

ONTARIO WOMEN'S DIRECTORATE

ABOUT THIS
PUBLICATION

Fhis report s about o succes story It
descrtbes w 20-manth pilot project,
Fducauion at Work, 4 joimt Labour-man-
azenent mitiatine between CUPE Toaal
"9 and Metro Toronto’s Homes tor the
Aged Division. [ty purpase: o help
entry-level Nursing Attendants quahiby
to enrol i Reantered Nursimg Asistant
programs while they conunued to
work. The report explams how the pro
et worked, who was imvolved. and
how they telt about 1t e a stceess
story because the ]‘(‘(‘]‘IU tmvohved
proved it coutd be dones This huas set o

hopetul precedent tor the tutare,

The success of the Education ar Work
project changed the attitnde of creryhady on
the Equal Employment Opportunity
Commuttee at NMetro Council. [t created
model for a better working relationship

between workers and management.

Steven David
President
CUPE Local 79

Fhe report deseribes the program’s goals
as well as s obstacless Teexplams win
upgrading shills was so mmportant to
the Nursing Attendant students and
outhnes the challenges they nad o tace
betore they could qualitv tor the pro-
gram. [t goes on o desenbe the couns-
es and concludes with o took at why
such programs are timely why they

muhe pracucal sense




WHO 1§ THIS
PUBLICATION FOR.

Fducauon at Work presents a4 retraning
program that works tor both emploser
and emplovee, labour and management.
Ity our hope that other organizations
across the provinee will use this project

av a madel i thar workplace,

6

ERIC ONTARIO WOMEN'S DIRECTORATE

-y

it

E—oucA-r:oo




|

tovear o fORE

Q

ERIC

Aruitoxt provided by Eic:

"I was frustrated becawse | couldn’t find
enotgh Requstered Nurses and Regustered
Nursing Assistants to work m Metropolitan
Toronto Homes for the Aged. We were
alwavs scrambling to find nurses and
always competing wuth the hospitals _lbr
qualified staff. T thought we must have the
potential within our own workforce for
people to move up through the svstem.

The questien was what could we do to
help make people ready for the RN A
course* The first thing was te make 1t more
conventent for them to continue thetr
education. After all. most of our staff have
three jobs work. school and famuly. They
are busy people.”

George Coleman

General Manager

Homes for the Aged Division
Community Services Department
The Municipality of Metropolitan
Toronto

omes tor the Aged have con-

siderable ditficulty recruiting

quahfied Registered Nursing
Assistants to fill vacancies. And vet,
Nursing Attendants are alreadv working
there. Some of these emplovees have
qualifications from other countrnes:
manv have extensive experience in car-
ing for the clderly. Could the Nursing
Attendants use these assets and advance
their careers? The next step up the
career ladder tor Nursing Attendants i
the Registered Nursing Assistant posi-
tion. RNA. (The wage difference between
a Nursing Attendant and 0 RNA s S1LT7
an hour at the top end of the 191 wage
scale.y The onlv way to become a RNA

ONTARIO WOMEN'S DIRECTORATE

15 to pass a set of quahfving examina-
tions and to recene certification.

Emplovees. instead of being loched into
wage and job ghettos, would then have
the opportumity for better wages,
enhanced job skills, greater job satistac-
tton and a strong sense of personal
accomplhshment. With  retraming,
emplovees could put their skills, expe-
rience and sentonty to work.

It management can help Nursing
Attendants to acquire their RNA cer-
tificates. Metro could potenually fill the
RNA positions from within the Homes
for the Aged’s own workforce. This
would mean a savings in resources and
start-up time.

The benetits would extend to unions.
through increased job opportumties and
emplovment equuty.

"We should be offering Eduation at Work
projects nght now i industries that we
know are downsizing or being phased out.
That way we can tramn workers for new
Jobs nstead of waiting until the plant
closes down and evervhody 1s out of work.”

George Coleman

General Manager

Homes for the Aged Division
Community Services Department
The Municipality of Metropolitan
Toronto




"I thoaght

we must have the poeential
ch'/tm Tar gwn wvrkﬁrrce
for people to mave

wp throvgh the syseem.”
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n Sceptember 19900 The Ontaro

W omen's Directorate and CUPE

Local ™9 agreed 1o co operate
Change Agent project
“ler vears. the wmen movement has been
affirmung the basie right 1o faur and
equitable emplovment practices. My
expertence it emplovment equity had been
tery ﬁuslmluw. ! found that there were
hundreds of people who spent thousand of
hours writing tens of thowsands of pages af
reports that cost thousands of dollars and
nothing came out at the end - except paper.
There was nothing tangible except a group
of people patting cach other on the back.
My membership wanted to see results.
They had enough of discussions and reparts.

“So I was seeptical when [ went to the

first mecting of the Employment Equity

[mplementation Task Force of the
Mumcipality of Metrepolitan Toronto, |
mdicated to them that we should consider
same short-term projects that could realize
some results. The commutiee finally agreed
to endorse @ prlet project while domy some
long-range planmng. So we went teo the
second meetimy with two proposals. One of
them was Education at Work,

“Our plan o help Nursing Autendunts
upgrade to Registered Nursing Assistants
appealed to the staff of the Metro Homes
for the Aged. Metro realized it meant they
could fll pob vacancres with peeple who
had expenience on the job and who knew
the Moetro svstem. Se 1t was a good balance
for them. No after much discussion. Fluca-
tion at Work was approved unammonshy.”

Steven David
President
CUPE Local 79

3
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The Partners

n this jomt Labour-management
project there were a number of ey
partcipants:

CUPE cCanadian Unmion of Pubhe
Emploveest Tocal 79 s the largest
rnunicipal union i Canada. The Tocal
represents 3,000 mumapal and hospal
workers, including 3,000 tull-ume and
part-tme workers - the Metropolitan
Toconto Homes for the Aged. CUPE
Local 79 18 u strong advocate af emplon
ment equits programs. bt took the lead
m deselopmg and carrving out the
Fducauon at Work pilot project.

Homes for the Aged. Communin
Services Department ot the Municipality
of Metropolitan Toronto provides rest-
dential and extended care and services
to 2700 readents. Homes tor the Aged
emplovs 1.200 Nursing Attendants, 140
Registered Nursing Assistants and 400
Registered Nurses. The management ot
Homes for the Aged has had consader-
able difficulty in recruiireg quahtied
Registered Nursing Assistants o bl
vacancies, If management can help
Nursing Attendants to acquire RNA cer-
ficates. then there s the potenual for
Metro to All the RNA posions fronm ats

own worktoree.

Centennual College as the castern
Torento Commumty College ot Applied
Arts and Technology. Inats School of
Health Saiences, Centennial otters cours
es deading to the cernficauon of
Registered  Nurses and Registered
Nurang Assistants, As well, Centennual
offers an arrav ol aceess prograims to
quality students tor RN and RN courses
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The Ontarnio Women's Dicectorate s o

central advocacy ageney within the
Ontario government. [t reports to the
Minister Responsible for Women's
Issues. The directorate works to enable
the government to achieve 1its commit-
ment to the ccononue, legal and socul
cquahitn ot women i Ontario.

I'he Lmplovment Pquity Tmplemen-

tation Fask Foree of the Munmapahty of

\Metropolitan Foronto and the Adsisory
Committee on Homes tor the Aged
ivision have endorsed Education at
Work, The project is also supported by
the Human Resource Development and
Fmplovment Lquiny Diviston,

The OWD and CUPE Local 79 signed a
formal “Change Agent” agreement in
September 1990, The Change Agent
program brings together workers and
their emplovers to launch projects that
will benetit women 1n the workplace

and demonstrate emplovment equits.

In setung out the goals and the tframe-
work of the project. they had three
muain objecunes:

* to develop a maodel tor truning entry-
level sttt in Homes tor the Aged and
stimttar health or social care tacthiues.
The traming would prepare entrs-lesel
staft to quabfy for more specialized.
career-oriented traming, allowmg them
1o move into better paving jobs within
the orgamizanion or clseswhere in the
health and sodal services industry:

* o develop and establish a micans ot
assessing the emplosee’s learnming need-
The assessmient process should retlect
the emplovees” aareer goals, the employ-
er’s objectives. and the entry reguire
ments ot the educational msututons
providing the speaalized traming:

* o produce 4 report on the project
that could be shared with emplovers,
unions and mumapahities nterested in
establishing similar projects in ther
workplaces across Ontario.

WHO WAS INVOLVED

Fach parucipating agenc contributed
to the program.

e The Ontartio Women's Directorate
provided financual support tor the
fducation at Work priot project and the
final report on the project.

¢ The Homes tor the Aged. Comm-
unity Services Department ot the
Munictpality of Metropohtan Toronto
agreed to give workers one hour o paid
ume tor every two hours of class time.
Classes were held at or near the work-
site (one of the Metro Homes), Dayv and
evening workers attended classes dur-
g their regular shifts, while night-shift
workers attended on their own time.

¢ Centennial College developed the cur-
riculum and hired the teachers,

¢ CUPE Local 79 administered the pro-
ject and provided ongomg support to
partcipants. The most important par-
uctpants. of course, were the students.

THE OBSTACLES

Ninetv-six per cent of the 1200 full-
time and part-ume Nursing Attendants
i the 10 Metro Toronto Homes for
the Aged are women. More than 50
per cent are members of racial minor-
1ty groups.

The mam stumbling bloch Nursang
Attendants tace m beconing RNAS v g
lack of formal qualificauons. The expe-
ricnce and qualibications these women

have carned 1 other countries are

ONTARIO WOMEN'S DIRECTORATE
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aften not recognized. In addition, lhim-

ited formal cducation makes 1t ditticult
for many to advance bevond thar cur-
rent p(\\lllnn\.

Those Nursang Attendants who sech o
up-grade therr shitls tace three main
abstacles:

e academie barriers - specaticallv. the
Fnglsh. math and Health Scences por-
tons of the qualifving exam to enter
the RNA ceruficate course at commu-
mty colleges m Ontarno. These courses
are stumbhing blocks for the many
women whose Enghsh and math levels
are below entry-level requirements:

* work and family responsibilities - it's
difficult for emplovees to do it all: work
shifts., take care of tamilies, as well as
attend classes, prepare assignments and
studv tor exams:

* costs - the price of tution. books,
and care-givers for children or elderly
relatives otten adds up to more than
emplovees can atford. For them. return-
mg to school full-ume v a lusury: they
need to Keep carming an income, Re-
training on a part-time basis. atlows them
to continue worhing while studving.

GETTING THE PROJECT
OFF THE GROUND

According to Muriel Colhins, Mem-
bership Sceretary, CUPE Local 79, the
Homes tor the Aged had for vears been
hesitant about encouraging people ta go
hack to school tor @ ceruticate diploma it
the certibeate didn't benetit the emplover,
Yet Collins and others were convineed
that smgle mothers and minorits women
m particular could be motnated o go
back Lo schoul

ONTARIO WOMEN'S DIRECTORATE

Fually, we decrded to qo ont 1o the

Hemes. We went from Home 1o Home

tatking to people i every department rom

dietary to mursing. We devoted most o_f' our

tine to women i You'cr-pu_\mﬂ johs. We

asked peaple. "d vou plan to stay with

Metros” Nanety per cent sard “ves. “Would o
vou like 1o go back to school?™ Most people

sard ves”  Wonld you be interested i

taking u Registered Nurse or Registered
Nursing Assistunt course that would benefit
vou n asking for a prometien at the home:
The response was really very. very good.
We gor the backmy of the workers. and
that's low we came up with the plan for
Education at Work.”

Once CUPE Local 79 had the go-ahead

tor the tducanon at Work pilot project. ..
thev + at more than 2,000 tvers to em-
plovees at seven Homes for the Aged in
Metropolitan Toronto. The tlvers
described the Registered Nursing Assis-
tnt Preparation Course, answered the
most likely questions, and outhned the
steps for taking the two sereening tests.
The response was overwhelming. Two-
hundred and thirty -seven people signed
up to write the quahiving tests,

Steven David.
President of CUPE Local 79:

“We wanted to grve evervbody an oppertu-
miy to fund out where they stood educatien
allv. even af they didn’t want to do an
RNA or an RN We were really stay-
gvrcd by the volume of response. So
sard. " We are prowd o have this chance.
We have never been offered this epportami

before to see how we are domy.

11
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QUALIFYING FOR. THE
PROGRAM

Centennual College conducted two lev-
els of screening: Select-A-Level and The
Canadian Adult Achievement Test.

Select-A-Level:

This 25-minute multiple chowce test
screens for grades 1 through 4 equina-
lenev, § through 8. and grades 9-12. The
test was offered at three Homues tor the
Aged at six ditterent times so that all
emplovees would have ample opportu-
mitv to take the test on thar own ume.
The Supervisor of Statt Development in

cach home prn\'ldud mn-service educa-

tion before the test because many of

the statt were untamihar with the mul-
uple choice format,

Centenniat College sent contidenual let-
ters to each partcipant, ranking them
on one of the three levels. One hundred
and thirtv-cight sttt achieved Level ¢ -
the equivalent of tmal education from
vrades 912 and above: they were chigr-
ble to move on to the next stage ot
testing. Ninetv-mine people scored in
the Tevels A (grades 1 to 4) and B
(grades S to 8) range. Although they
were not chgible to go to the neat
sereening test. upgrading alternatves
were suggested to them. [ this was,
Al 237 partcipants recened an assess-
ment ot therr shifls and advice to assist
them i career development.

Canadian Adult
Achievement Test, Level C:

This 1s 4 three-hour, m-depth, muluple
chorce test designed to assess reading
comprehension, vocabulary, math and
swience. Centennitl College conducted
the test at three separate umes and loca-
tons. Of the 138 emplovees who were
chigible for this stage of the screening
process, sIx participants declined. One
hundred and thirty-two emplovees
wrote the test.

\gain, Centennual College sent confi-
denual letters to all participants. OF the
132 employees who wrote the test, 57
qualified to proceed with the Educauon
at Work RNA Preparation course.

Ten of these emplovees did so welllin
fact. that thev were advised to appls
directlv to the RNA program at
Centennial College! The remaining peo-
ple who did not qualify were given
advice on adult education courses and
mvited to contact specitic counseltors
at Centennul College and at the union.

“We are f:r(mat

(7 have thus chance.

We have never
been offered chis

oppertaLty before . ..

12
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frer the testing was completed,
52 o1 the 57 chgible emplovees
deaded they wanted 1o paruer
pate . the Fducaton at Work pilot
project and to enroll m the Reantered
Nursng Assistant Preparation Course,

The students came from a varety of
cthnic, racial, and linguistie back-
grounds. Among therr fist languages
were Tagalog, Clunese, Portuguese,

! e Spanisiand Malay,

Seventv-mne per cent of the students
had worked i the Homes tor the Aged
from one to ten vears. Pwenty-one per
cent had worked there for 11 vears or
longer.

Approximately 50 per cent of the stu-
dents had less than a grade 12 educa-
von. which v generallv considered a
barrier to enroling m commumuy col-
lege courses. When asked about ther

R

career goals. thev were equallv divided

between Registered Nurang Assistant

and Registered Nurse,

D

<

o “I waj rmi(yjlmt when
t/w,r frgjmm waj
wntreduvced. We all were.
it was posted on the board at
work. and | t/ung/tr,
well, VUl juse guve ota ey
Yo never knaw wntil yon try.”

13
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CONCEPCION DE JESUS (srupent)

*l was studving at the university back home in the Philippines to
be a nurse. But then my mother sponsored me to come to
Canada, so | gave up my nursing course in my last year. When |
arrived in 1981, [ tried 1o go back to school. but I had to do all
my health and sciences courses over again. Then [ still had to
take an exam to see whether [ could get into nursing. It
depressed me so much that I said, ‘forget it, I will wait." And I
waited and waited and time just kept going by.

“Now | am married and I have two children. Anthony
George (A].) 1s three-and-a-half and my daughter
Kathleen is 18 months. And myv husband and [ have
bought a house which we are paving tor. When vou
work, have children and have debts to pay. vou think
only about the present and not of the future.

“I started working for Metro Homes for the Aged as
a Nursing Atiendant in 1982. At first, [ worked part-
time in two different Homes to make up my hours. -
Since 1988, [ have been full-time. That means [ am
guaranteed 10 days on a regular shift every two weeks.

“l was reallv glad when this program was intro- ::
duced. We all were. It was posted on the board at

work and [ thought, ‘well, I'll just give it a try." ‘You never know

until vou trv." So far I am not doing badly. My sister and niece °
live with us and they help me a lot. When I get home the kids ’(’
are fed and bathed and all [ have to do is cook, eat, wash the o
dishes and get down to study. My husband works in the finance -
department at Sunnvbrook Hospital and he helps me with my w

math sometimes.

“If vou reallv want to do it, vou will. It is very important to me

to be upgrading mvself and this course is giving me the opportu-
nity. It will take me a long time, but [ know [ can finally become
a nurse - something [ started so long ago in the Philippines.”

14
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mplovees were guaranteed

doceptance mto Centennial

Callege’s RN\ program once
thev successtully completed the RNA
Preparation Course. Tunding trom
CUPE Local 79 and the Ontario
Women's Directorate covered the
costs of twiton and books as weli as
the ongome services of 4 union
counsellor,

The course, developed v Centennual

College. consisted of four modules:
English

Pre-Pharmacology Math

Biology

Health Sciences Core Concepts

Classes Lasted two hours and were held
twice 2 week. The elass umes over-
lipped with the end of the dav shift
and the beginning ot the afternoon
shift. One hour of class ume was pad
by the emplover: the other hour was
on the emplovee’s ume.

Since the classes were held outside the
workplace, Metro Homes tor the Aged
gave emplovees paid travel ume either
from work to Jdass or tfrom class to
work. The four modules took 70 weeks
to complete.

BEST COPY AVAILABLE

ONTARIO WOMEN'S DIRECTORATE

EDUCATION AT WORK:
English Module

The Enghsh module began November
12, 1990 and conunued unul March 3.
1991 Due to the range of luenay 1n
Fnglish. the students were divided into
two groups: natnve 'nglish <peakers and
English as 4 second language. There
were 31 students in Wating Shills and
21 students in Preparatory English for
Sceond [anguage Speakers. OF the 52
students enroled m both groups. 42
passed and were eligible to take the sec-

ond module  Pre-pharmacology NMath.

“Lowas very pleased at the talent and
abilittes among the workers, Onme comment |
heard a ot u_/"!ur the clisses started was
"They thought we were stumd. They were
wrong. We aren’t.”

Steven David

President
CUPE Local 79

“A féw of the women
tn my clags

were gualifiued narses
wn f‘/tc’(,r TWH COUNETrLLS.
it st be depresiong
for them tv be working
Ln posutiong below cheur

m}mhlcrm. ’
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PAT SINGH, TeAcHer:

“I saw right from the beginning that the students were determined.
Most of the women had lived here for a long time, but they had
never had the opportunity to improve their English or to get into a
career that really interested them. Some had grown children, four
or five had voung children, and a couple were grandmothers. But
thev all wanted to work hard. Thev always made it to class. |
remember one time in the winter there was such a bad storm that
all the classes were cancelled. Two students showed up anyway.

“I taught them for four hours a week. We began each class by
checking their homework. Then we did a lesson and reviewed
grammar and did some exercises or wrote a small composition or

report. The students were very good and very focused. They never
wanted to take a break.

“They had similar backgrounds - they were all working in Homes
for the Aged - so they had that in common, and they were work-
ing toward the same goal. Many of them knew each other or knew
the Homes where the other women worked. That made them
more of a group and made the classes go more smoothly. My

group did very well. They all passed. Even the weakest person
improved dramatically.

“A few of the women in my class were qualified nurses in their
own countries. [t must be depressing for them to be working in
positions below their capabilities. They all had jobs and families to
take care of. But they were looking for a way out of the wage and
job ghetto and a way to fulfil themselves. This is a wonderful
opportunity for them.

“It is quite a commitment to go on studying for two years. Even
though they have the support of the Education at Work project,
they have to put a lot in it themselves. The program gave them a
lot of confidence. They found out that they could study whatever
their ages and their family responsibilities. And they learned that
they could be nurses if they really wanted to. If they make it right
through the four modules, I don’t see any reason why they won't
be able to continue studying on their own to be Registered Nursing
Assistants or Registered Nurses.”
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Pre—pharmacolog_\'
Mathematics Module

Math classes began on April 8. 1991 and
tnshed on May 29, 1991, O the 42 stu-
dents chgible to start the course. only
one decided not to conunue in the pro-
gram. The coarse apphed arithmetic
and metric measurement to pharma-
cologv. 1t also reviewed whole num-
bers, decimals, fractions, percentages.
and ratios to waleulate metrie dosage

solutions. rate of How, and body muass.

Classes were held twice 4 week
Mondavs and Wednesdavs, trom 250
p.m. to 430 pan At first, students were
worried because they had not studied
math 10 a long ume: they were atrad
thev would fail math and be forced 1o
drop out of the program.

Manyv of the students did not Anow
cach other. To encourage them. repre-
sentatives from the anion. the Homes
for the Aged. and Centennual College

made occastonal visits,

The students did very well m the final
exam: twenty receved grades of “AT or
“B. No one fatled the course. However.
three stadents dropped out. tOne v no

longer working. one had medical prob-

lems and another withdrew because of

stress.) Thirtv-aght stadents became chi-

aible to go on to the Biology modale.

BEST COPY AVAILABLE
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Biology Module

The Brology module began July 15 and
ended on December 40 1991 Classes
were held at Centennual College where
the 38 students were able o use labo-

ratory iactlities.

The Biology module was designed to
aive stadents an introdactory ander-
standing ot complex inter-actions with-
m livimg environments, and between
Ining and non-living environments.
The course maduded an mtroducuon
to eeology, treatment o hunun tssues,
and brote communities and popula-
tons, It also covered genes in haman
populations, ntectious discases, and the
etfect ot tobacco. alcohol, and other
drugs on haman health. Finally. the
students learned applied biologs at the

soctal level.

“For me Lt L5 worth

all thys work and rush
becanse 1 luke to keep
myself actwve, and ot u
semething 1 have alway
wanted (v v .

| would never have been
able tv dv the course
N(,t"/i(fv((’ (’/tu ;zrymm.

[ am o ;zlmseaé."




RocHAN KHAN (sTubeEnT)

“l came from Guvana in South America in January |
1984. In Guvana [ worked in a store as a supervisor [
and then | worked for the government helping peo-
ple with their problems and keeping records. I always
wanted to be a nurse, but after [ left school, I got
married and then the kids came. I had five children.
My husband passed away many vears ago and [ never
remarried. | had to devote myself to mv children.

*When myv daughter sponsored me to come here, | saw there
were so many opportunities. [ did one month of clinical training 3
here and then I did the Health Care Aide program at Seneca

College. I have been working for Metro Homes for the Aged for
about five vears now. I wanted to go further in my studving, but [

couldn’t see how I could do it. Then [ heard about this program
from the union.

“First, we did English and then we passed on to Pre-pharmacology
Math. Oh, that was hard. | was good at decimals and fractions,
but [ had never done the metric svstem. My daughter helped me
cope with that and I did well in the test.

“Now | am doing biology. I have never done biology or chemistry. ::
That makes it hard, but what makes it harder is that we have to

cover so much in the classes. It would be better if we met three

times a week instead of twice. We aren’t students who are fresh )
from school. I haven't been in school for 25 years. We rush into N
class, then we rush to work. Because ! work the evening shift, I <
reach home about 1:00 a.m. and then [ sleep in until 8:00 a.m. 2
When do we have time to study? &L

“For me it is worth all this work and rush because [ like to keep
myself active, and it is something [ have always wanted to do. |
love to take care of people. | have alwavs been doing it — with
my mother and children. [ would never have been able to do the
course without this program. | am so pleased. [ would never quit
unless | couldn’t pass the exams.”
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EDUCATION AT WORK:
Study Support Systems

As the project progressed. the issues
that concerned the Nurang Attendants
changed. At hirst. they wanted to discuss
their career goals, and some were wor-
ried about the screening tests to deter-
mince who was chgible to take the
course. Once the course strted, ques-
tons arose about the length of ume
allowed by the emplover o the
work travel arrangements. Balancmg
work with familv and study priorites

ug Was 4 constant coneern.

CUPE Local 79, the Homes for the
Aged. and Centennual College offered
support to the students throughout the
project. Many problems were prevent-
ed simply by answening questions quick-
Iv and talking about 1ssues individualhy
and mn group discussions. The on-going
success of the project depended in large
measure on this support network.

The union  designated a0 Union

Counscllor at the Local 79 ortice who

answered calls cach dav, visited the
classes. and telephoned students every
month. The actne role of the Union
Counsellor was an important clement

m the success of this project.

EoucAT,@ﬁHK
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The Sttt Development Supervisor in
cach Home otfered gumdance during
the work dav about the program and
educational altternatives. Centennial
College wrote o every worker at each
stage of the assessment process to
explain results and offer counselling
services. The college also montored
the progress of the students through
discussions with the teachers.

utadlv, replacing statt who were
attending Jdasses posed g problem. Tt
was resolved through creauve schedul-
ing and the co-operation and tlexibil.
tvoof fellow workers, participants. and
Head Nurses. Manv participants turned
to the Union Counsellor, the Staft
Development Supervisor, or the teach-
ers for L‘ncouragcmcnt to kccp going.
particularly during the tough math
and biology modules. As the project
neared completion, several participants
expressed concerns about continuing
their studies on their own without the
henetfit of tree tunon and hooks, and
time off work.
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Health Sciences
Core Concepts

Health Saences Core Concepts was the
bridge between Hducauon at Work and
the Reaistered Nursing Assistant or
Registered  Nursmg Program at
Centennual College. This tfourth and
fnal part of the RNA Preparation course

began January 6 and ended on June 29,
1992.

Health Saences Core Coneepts had two
components. The nirste the Health
Saences Core Concepts course, served s
an mtroducuon o the range of course
material oftered m the RNA and RN
programs. Students who passed this
course satisfactorthy would be accepted
mnto the School of Health Sciences RNA
or RN programs at Centennial College.

The second component (Health Saences
1) was a hite skills course to help stu-
dents in the Educaton at Work project
make the tranmtion from a workplace
environment to the unknown pressures
of the community college setuing.
Sesstons covered financial planning,
aareer counselling, ume management,
and 4 presentation bvoa Nurang
Attendant currently enroled in the pro-
gram. This course was designed i con
sultatton with staft from Metro Homes
tor the Aged and Metro's Human
Resource Development and Emplos-
ment Fquity Division.

¢
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becanse | am determined.”
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MALGALTA Borosan  (srupenT)

*It’s been 30 vears since I left school and vou forget things like
biology and chemistry. It can be tough to catch up, but I am
ambitious and [ will. Back home. [ was an elementary teacher. |
came to Canada in 1980 as a contract worker. | didn't understand
at first how to get myv landed status. so I worked for five vears as a
nanny and | took myv Health Care Worker's certificate at night.

“I've been working for Metro Homes for three vears as a Nursing
Attendant. | was lucky because | became full-time after only one
vear. | work nights and during the dav [ help mv niece by taking
care of her son. My husband and [ den't have anv children, but we
have two nieces we support and my niece who lives here with her
son. My husband came to Canada three vears ago and we are
paving for a house. On weekends | work at a senior citizens' home.

“Our Staff Development Supervisor told me about the RNA
Preparation Course and I saw the notice posted on the bulletin
board. My niece works in another Metro Home, so I suggested we
take the exam. | was so happy when we received the letters saying

we had passed the first and second tests and we had qualified to
take the course.

"l want to become a nurse because I want to work with people -
especially older people. I teel compassion for them, and | want to
help them. I want to be an RN, but I will register first for the RNA
program. If | get an excellent mark. I will shift over to the RN
program. If I go tull-time, it will take me three years to do the RN
course. If I pass everv exam and qualifv to do the RN program, 1
would love that because it would mean [ could go to school in the
davs and work nights.

“It's better to start the preparation course now than not to start at
all. I'm 49 and time is passing. Some of my friends ask me how |
mancge and [ tell them, ‘I'm not sitting down idling." If I say I'll
complete my five pages tonight, [ do it, no matter how tired [ am.

Nothing can frighten me, nothing can stop me because I am
determuned.”
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ducation at Work was completed
m june 1992, Ot the 32 students
who began the RNA Preparation
course in November 1990, 38 remained.
The drop-out rate tor this program has
been considerably lower than the rate
found in other full-rime pre-health

COUTrses,

It as possible to improve the lot qf' peopls
trapped 1 the wage ghetto. Financial
SHPPOTL o cover costs. tuition. amd hooks 1s
vital. Tune off work 15 an abselute must.
and se 1y developmy flexible: management.
an understanding teachng staff. and a
support svstem i the workplace.”

Steven David
President
CUPE Local 79

The support of the Municipality of
Metropolitan Toronto will continue,
with the munapahity paving 30 per
cent of all tuon costs for students
who successtullv complete a work-
related course.
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or the students, this pilot project

was bughly successtul. Tt provided

upgrading cqual to high-school
levels i English. pre-pharmacology,
math. and biology These courses will
give emplovees the academic back-
ground they need to pursue a post-sec-
ondary Health Saences program at
Centennual College,

Not onfv were the students able o
move up the aareer ladder. they gained
added contidence and @ greater selt-
awareness, Even af thes do not enroll in
the Registered Nursing Assistant or
Registered Nursing programs. their hves
have been enriched both personally and
protesstonally.

The union. the emplover and the com-
munity college also benetited. This pilot
project can be used by CUPE Local 79 in
assisting 1ts members to move out of
the wage ghetto and up the career lad-
der. At the same tme. the union has
poneered a model ot suceesstul labour-
management collaborauon that can be
applied in other workplaces.

The Homes for the Aged now has a
more highlv-trained and confident
workforce. This s 1 sgnificant advan-
tage considenng the chrone shortage
of Registered Nursing Assistants. Once
their RNA traming s completed, Metro
will be able to promote emplovees from
within - and to fll vacancies with those
already tramed in Metro's svstem.,

Centennial College contributed to the
community by desgning and deliver-
Ing an aceess program that meets the
career needs and asprrations ot a igh:

IV motivated group of workers,

Q
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Rx Fuor Success

I think there are several reasons why this
project has been so successful. We assigned
d Unton Counsellor to work reqularly with
the students. so people who had famly or

other problems could share them with

somebody who could help them find solutions.

The other mamn reason was that the werkers

taking the course supported each other. The
L3

line managers and teachers supported them

too. hut 1t was unportant that they were all

tegether and part of a class.”

Steven David
President
Cupe Local 79

“Don’t hog the credit 1s my advwe as the
emplover. The success of Education at Work
depends upon a goed working relationship
among staff. emplover and unton. It 15 a
jownt workplace mntthative.”

George Coleman

General Manager

Homes for the Aged Division
Community Services Department
The Municipality of Metropolitan
Toronto
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s Canada moves into the next

century and competes i aglob-

al markerplace. it becomes
clearer that s greatest resource s peo-
ple. Many ot these people are new
Canadians who bring with them skills
and education that are not recognized
in thetr new country, Many are under-
emploved: and vet a boost such as this
prlot program ottered s otten all they
need. It mav be what Canada needs too,
1t s gong to utilize the real potenual
ot 1ts population. This program demon-
strated that there are practical, cost-
ctfectune wavs to upgrade our work-
force. and that manyv workers will scize
the chance to retrain and upgrade their
skills. In this case. the Nursing
Attendants showed. by their tenacity
and diligence. that with some fincelv-
tuned assistance. 1t is possible to leave a
job ghetto for a career,
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George Coleman

General Manager

Homes for the Aged Division
Community Services department
The Municipality of Metropolitan
Toronto:

“After the Emplovinent Equuty Commttee
at Metropoltan Torente Council endorsed
CUPE Local 79 [ducatren at Work
Project. ot was my pob as the emplover to
neqottate with management at the homes. if
vou are a Head Nurse runmng o nmit. ven
want your staff on the floor. [t was
matter qf' selling the long-term benefits of
having more gualfied staff. over the short-
term costs of qremg people tme off work to
go to classes. We had to orgamze 1t so that
we didn't take five people off a nmt at the
sdme tme.

I can’t see the financal dollazs ever hemy
avarlable 1o lure replacement staff. Bestdes.
i 15 almost tmpossible te get replacement
workers for an lour at a time. What 1
avarlable withie Metra Homes 1y flexibih-
tv. Full-time workers can become part-tune
so that they can work four davs and study
three davs. Or we can move peaple from
davs o mghts. There 1s nothing else we can
do except to take people night ont of the
workforce and put them o classrooms.

Fhat 15 extremely expensie.”




“Has ot feen worth L

Nes, Tor sure.

U'd defunieely support
CHas ot feen werth i Yo Jor e, L </ P}J
defimteiv support the wdea of offering the (”/‘{ Ld/fﬂ U'f o’ﬁfr(/}—y
proqrans again. Of Conrse. there e soere

things & wonld Jdo different

"
I onext time, r/‘{ frgyrﬂm @ﬂuq"
Well 1 dudnt do enongh thinking abeut
the classrecn space. and that made 1t

dvsruptice at the bequunmyg ol the preject.

We wrl pav 30 per cent of the tutien
ety fer thove who g on to take the

RN Conves W want o recoqmize winat
they hive acineved. Upqrading makes the
dff more \.'n]l(/unf and niproves therr
self-esteem. hat wakes them betier
workers and the ressdents o our lomes
will benefur,
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he Ontario Women's Directorate

COWD) v w central agenay

within the Ontano government,
reporting to the Minister Responsible
for Women's Issues. Through pohics
development and review, program co-
ordination. consultaton and public edu-
catton, the directorate assists  the
Government of Ontario to achieve its
commitment to the economic. legal and
social equality of women m Ontario,
Of parucular concern to the OWD are
the special needs of abonginal. racial
munority, francophone, immgrant and
northern women and women with
disabilities.

The directorate’s Consultative Services
Branch works in partnership with
women’s groups, unions, emplovers and
cducators to plan, develop and imple-
ment cquity initiatives that will benetit
women and girls.

(OME OF THE MA}OR.
AREAS OF FOCUS ARE

* Sexual Harassment

* Education and Training Cquiy

* Balancing work and farmlv
responsibilities

* Encouraging occupational
integration. especially to ensure the
entrance of more women into
trades and technology.
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I order to achieve these goals the
branch provides 4 wide range of services
to those who are beginnig to imple-
ment mitiatives or who wish to evpand
dready esisting programs m support of
women's equity through o range of ser-
vices mcluding:

* mtormation pubhcations and
resource materials

deselopment of role-modelling
programs tor cducators

consultation

educational and trainig videos

opportunities to exchange ideas with
other organizations through Change
Agent demonstration projects,

Consultative Services Branch dalso has a
COmMuUNIty grants program to support
community-based women's projects.

For Further Informanon Contact.

Consultative Services Branch
Ontario Women's Directorate
12th Floor, 2 Carlton Street
Toronto, Ontario

M5B 2M9

(416) 314-0300

Thunder Bay Office
107C Johnson Avenue
Thunder Bayv, Ontario
P7B 2V9

(807) 345-6084.
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UPE Canadian Union of Public

Frmploveess Tocal 79 s the largest

municipal union m Canada. The
Local represents 9.000 mumcipal and
hospital workers, including 3.000 tull
ume and part-time worhers in the
Metropolitan Foronto Homes tor the
Aged. CUPL Toaal 79 «astrong advocaie
ol employment equity programs.

I vou would like to know more about
the Fducaton at Work project imple-
mented by CUPE 79, please contact:

Canadian Union of Public Emplovees
(CUPE) Local 79

257 Adelaide St. West, 3rd Floor
Toronte, Ontario

M5SH X9

(416) 977-1629.
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