
DOCUMENT RESUME

ED 389 935 CE 070 491

AUTHOR Maddy-Bernstein, Carolyn; Cunanan, Esmeralda S.

TITLE Improving Student Services in Secondary Schools.

INSTITUTION National Center for Research in Vocational Education,
Berkeley, CA.

SPONS AGENCY Office of Vocational and Adult Education (ED),
Washington, DC.

PUB DATE Nov 95

NOTE 8p.

PUB TYPE Information Analyses (070) Collected Works
Serials (022)

JOURNAL CIT Office of Student Services' Brief; v7 n2 Nov 1995

EDRS PRICE MF01/PC01 Plus Postage.
DESCRIPTORS *Career Counseling; Career Guidance; *Counseling

Services; *Delivery Systems; *Education Work
Relationship; Guidelines; Program Improvement; *Pupil
Personnel Services; Secondary Education; *Secondary
School Students; Systems Approach; Teamwork;
Vocational Education

ABSTRACT
No single comprehensive student services delivery

model exists, and "student services" terminology remains problematic.
The Office of Student Services has defined student services as those
services provided by educational institutions to facilitate learning
and the successful transition from school to work, military, or more
education. To be effective, services must be drawn from all the
resources of the school and community, available to all students,
provided on an individual basis as needed, and coordinated to ensure
that all students receive the necessary services. In addition to the
basic services that have been deemed essential to facilitating
student success (including counseling, food, child care,
transportation, special accommodations, safety/security,
medical/nursing, social work/social, and psychological services),
various services are essential to facilitating students' success at
the following stages of their secondary school lives: before
enrollment (recruitment/outreach, assessment, orientation, career
exploration/awareress); during enrollment (assessment, academic
advising, career awareness/exploration/planning, tutoring, mentoring,
job placement/referral); and post enrollment (job placement/referral,
follow-up/evaluation). Although there is no single "best" approach to
providing essential student services effectively, professionals
specializing in providing the various types of services can form
teams and observe eight basic guidelines for building a student
services system. (MN)
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lthile many believe an e.vt.ellem faculty and a rich curriculum arc the nw-essary col0p011(711S
%Hi/H*01111g Atadent outcomes. there is another area often merlooked by reformers a comprehen-
sive. coordinated Almon service, sysion aesi.tznea to enhance every student', chcnn jar tic,ess.

The means must be/oujid to help all .students move successfullyjrom one educatnmal /ere/ to the
next and/or from sclund to work and lifrIon,g learning. An efficient and comprehensive student
services delivery system will help attain this goal. This BRIEI: provide.s the rationale .for such a
system awl describes the Wide range of services high schools aeed to provide. A second BRIEF in
/9% till/provide inlOrmation about a coordnuned student service.s delivery system. (This BRIEF is
adamed hom ,VCRVE centeMark article currently in pre.5.5.;

liack2rmind

The School-hi-Work Opportunities Act (STWOA) of 1994 supports providing all students equal
access to the full range of program components. including recruitment and enrollment activities.
The Act also places eniphasis w improsed career guidance and counseling set's ices and the neces-
sit for students to select a career major h the I 1th grade. These and other services must he im-
pros ed to strengthen the transition process. For example. all students will profit from career coun-
seling: child care and transportation services allow single parents and teen parents to wke advantage
of their educational opportunities: job placement services assist students in their job search and also
support good matches of students and employers: follow -up services improse programs: and sat-
&lit assessment helps all students understand their strengths.

In Januar) 1995. the National Center for Research in Vocational l'Aucation reorgani/ed its Office of
Special Populations to becinne the Office of Student Serk ices MSS). Their work began b) conduct-
ing a literature search to identif (a) the lull range of student sen ices represented in secondar
schools and (h) the best models for ellectis el delivering these set-, ices. (Contact the OSS for a
summary of the literature review.)

Surprisingly. the literature res lew jailed to uncover 0 single listing (4. oll student services one might
e \pect to find in a secondary institution. Furthermore, the literature search revealed no comprehen-
sive Sniden1 AerrirCs delivery models. While the literature is replete with information about student
services, most references center on models for deliscring services to students enrolled in special
education, or sers ices for other students considered to he at risk, or models for career development
and guidance and counseling sers ices.

Furthermiwe. even the "student sers ices- terminolog \ is problematic. Seseral terms are associated
w kb and/or used iutet'chtitgeahl ss ith student sers ices. For example. flitlent (main. \indent rcr.
Amine!. student derelopnu.n1. and Aupport servh VA are associated w it h student sers ices in the litera-

ture. In addition. the terms .stipport service.% and .s/ipp/CMCIatil Nerlire's ale both used in recent
legislation. While .supplenwntal service.% is defined in the legislation (Carl D. Perkins Vocational
and applied Technolog Fducation Act, Sec, 52 1(38 I) as "...curriculum modification. equipment
modification. classroom modification, suppot (is e personnel, and instructional aids and services.-
support sers ices is not specifically defined. The Perkins Act indicates support service.s pertain to

11.11,voi c! ,t1 Ui I t I. 1.01 lit ',will F dim(
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services such as counseling, special transportation needs. English-language instruction, mentoring,
child care, and special aids. In the School-to-Work Opportunities Act and in day-to-day practice. the
terms are used interchangeably.

htti. Lit ildt1/1 !

In lieu of an acceptable definition in the literature, the Office of Student Ser ices defines student
services as those services provided by an educational institution to facilitate learning and the sue-
cessfUl transition from school to work. military, or more education. To be effective. services must
be:

drawn from all the resources of the school and communitr;

available to all students, including those
enrolled in college-preparatory programs.
enrolled in vocational-technical programs (who may or ma not be college-hound).
and
who are members of special populations;

provided on an indiN idual basis as needed: and
coordinated to ensure all students receive the necessary ser ices.

The Office of Student Services (see figure I ) depicts three stages of attendance:

( I ) pre-enrollment the period N hen one is preparing to enroll in a secondary school;
(2) enrollment -- the period when the student is enrolled: and
(3) post enrollment the period when the student has left the program whether they

have advanced to the next level or w ithdrawn.

Students require some services during all three levels and others at different stages of enrollment. Of
course, each student's needs will he unique. The OSS listing includes basic services that should he
available during all three stages. Some of these services, such as counseling. food services, transpor-
tation services. safety and security services, and medical/nursing services. are often taken for granted
by students and parents. Other basic or fundamental services include child care assistance. psycho-
logical services, social work/social services, and special accommodations.

During the 1,;( , students need certain ser ices to facilitate their movement to the
next level. Orientation to their new school is very helpful. Appropriate assessment should take place
as well as career awareness and exploration activities. Students will benefit from career/educational
counseling prior to entering a high school program.

During 411. most students will continue to need educational/career counseling including
career exploration and awareness. career/transition planning (including financial aid). and additional
assessment. Some students will need tutoring, most will benefit from a mentor, and almost all can
use academic advisement. Joh referral and job placeinent sers ices help ensure students smooth
transition to work.

While early school leavers and graduates traditionally hme minor contact w ith the former institu-
tion. many of them w ould still profit from job referral, job placement. and counseling. There seems
to be a growing trend fin limner students in the post-enrollment stage to return frequent]) to their
previous school or college to serve on ads isor\ councils, act as nwntors to current students, ofkr
jobs to students, and to provide other assistance.

While there is probabl no single -best- approach to pros iding essential student sers ices clIectisel.
the following are sonic general guidelines that schools can use in building a student sers ices `N.`terii:

Ilse all as ailable lesources. including those in the school, the total school s stem. and
the community. Parents. students. business and industr) representatives. school ad-
ministrators. facult), counselors, and all school staff, as \sell a. community sers ice
providers MIN ssork cooperati ely and collaborativel..
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Form a team QfprQfr-
1ionalr who specialke in:

counseling,
I( placement.
consulting.
ascessment,

rehabilitation,
career and educa-
tional planning, and
other related services.

Assess the needs of every student to determine necessary sers ices. Assessment is im-
perative in determining how to set-se students hest and as oid duplication of programs
and services.

3. Implement a comprehensive management system to ensure all students are receiving
needed services.

4. Use the des elopmental approach. Through this appr oach. each individual, while pro-
gressing through some common growth stages ss ith related needs, is still recognized as
unique.

5. Design and conduct staff development activities that will prepare the school and the
community for the work ahead. Workshops or seminars can focus on the following
topics: how the new system works. cumculum integration, team building. time man-
agement. and others.

h. Resolse issues that can impede the implementation of an inclusise student services
sy stem (e.g.. coordinating several sers ices, providing time for personnel to work to-
gether. funding).

7. Conduct on-going es aluation and follow -up for program impros ement and to deter-
mine student success.

8. Form a student services team (SST). As a team. student sers ices personnel can effec-
tively provide the necessary student services.

What Is The Student Sen ices Team?

The student services team consists of professionals who specialize in providing counseling, job place-
ment. consulting. assessment, and other related services to ensure the career, educational, social.
emotional. intellectual. and healthy development of all students. Typically. a student services team
consists of the school counselor, social worker. psychologist. nurse, and other related professionals
(Schmidt. 1993. p. 35). as well as special education resource teachers. Chapter I teachers, special
populations coordinators, assessment specialists. para-prolessionals. and rehabilitation counselors
(Tennessee State Department of Education, no date).

Other school services personnel ss ho should be included on the team are transition specialists, school-
to-work coordinators, multicultural services professionals. tutors, academic ads isors. job coaches.
and recruitment representatives. Local service providers should also be represented. Inclusion of
employment. health and social services. welfare. and other community sers ices ss ill further strengthen
the team. Representatives from food sers ices, child care. and transportation could meet periodically
ss ith the team.

Ideally. student sers ices are centrally located or found in areas with good access. To coordinate the
arious services, a director is needed. Commitment and collaboration from among the different

student services professionals are essential to twganizing and implementing a comprehensive student
services system. Members of a unified team collaborate with one another to make the various com-
ponents w ork as one. They strise toward one goal to prepare every student for success in careers
and lifelong learning.

NN hat Is 1head?

In 1996, the Office of Student Sers ices ss ill work to encourage sy stems change so that student ser-
5 ices. ss hich are based on the des elopmental career needs of' il I students. beconre an integral part of

the eduati(mal process. To learn more about implementing an i mic Itt sis e st ode it sers ices delis cry
sy stem. the OSS staff ill ss ork with two schools ss ho seek to improse their student wt.\ ices s 'stem.
Another BRIEF ss ill be published nest year highlighting the results of this study.



NATIONAL SEARCH FOR EXEMPLARY
CAREER GUIDANCE AND COUNSELING PROGRAMS

Far Immediate Release
December 1. 1995

WHAT:

C k LI. FOR APPLIC1TIONS

Contact: Dr Camlva Maddv-Bernstein
Phone: (217) 333-0807

The U.S. Department of Education Office of Vocational and Adult Education and the Na-
tional Center for Research in Vocational Education Office of Student Services, in coopera-
tion with the National Association of State Career Development/Guidance Supervisors and
the American Vocational Association will conduct a search for exemplary career guidance
and counseling programs.

WHEN: Completed applications must be postmarked no later than :\ larch IS 1996

HOW: Interested individuals from public and private settings and various educational levels (com-
prehensive high school, specialized vocational high school, secondary level area vocational
center. alternative secondary school, postsecondary/technical institute, community college,
adult and continuing education agency. K-adult programs) are invited to submit a compre-
hensive application describing and documenting the components of their career guidance
and counseling programs. Completed applications will be reviewed by a national panel of
experts in the field and those with the highest rankings will be visited by a team from the
search sponsors.

Programs selected for recognition will be comprehensive, developmental programs designed
to serve all populations. Th e programs will be announced in a variety of national news-
letters and during national conferences. Information about the programs will be highlighted
in U.S. Department of Education Office of Vocational and Adult Education's and NCRVE
Office of Student Services' (OSS) publications and presentations. and entered into the OSS
database of exemplary programs. Through the database. information about exemplary pro-
grams is disseminated widely to \ arious individuals, agencies, and other education institu-
tions.

11. HO: Those interested in obtaining an application or wishing to learn more about the search should
contact:

Dr. Carolyn Maddy-Bernstein
Director, NCRVE Office of Student Services
345 Education Building
1310 South Sixth Street
Champaign, Llinois, 61820
Tel. (217) 333-0807
FAX (217) 244-5632
email: maddy2@ux1.cso.uiuc.edu
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