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Project Opportunity of the Women in Technology (WIT)

program at Texas' El Paso Community College is designed to provide a
bridge curriculum for women who choose to enter nontraditional
vocational fields that furnishes marketable skills to low-income

individuals,

single parents, displaced homemakers, young pregnant

women, and near—hcmeless women. In 1994-95, project activities
included the following: (1) community outreach and recruitment
through 44 live presentations, public service announcements, 3
newspaper articles, and 452 mailers to businesses; (2) student
support services and workshops, including child care provided to 3
students, technical content course tutoring to ?0 students, and
transportation funding to 25 students; (3) networking with the
community through conferences and special workshops; (4) the
implementation of a self-investment class, a technical applied
physics class, a math class, and a Vocational Industrial Clubs of
America (VICA) program; (5) work study arrangements made for 26
students at 10 locations; and (6) certificates of completion and
participation for the VICA students awarded to 22 students. The bulk
of this report is comprised of 25 appendixes providing data on WIT
allocation and discretionary budgets, a discussion of obstacles to
program implementation, empowerment workshop materials, program formg
and survey instruments, a self-investment syllabus, information on
VICA projects, a list of workstudy locations and presentations made,
lists of applicants and participants by semester, a schedule of
career exploration workshops, a tutoring report, a nontraditional
statement form, a list of workstudy participants, student program
evaluations, a list of mentors/recruiters, and graduation material.
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Project Opportunity

El Paso Community College
P.O. Box 20500

El Paso, Texas 79998

July 5, 1995

Dr. Anna Auvenshine, Associate Program Director
Texas Higher Education Coordinating Board
Community and Technical Colleges '

P. O. Box 12788

Austin, Texas 78711-2788

Dear Dr. Auvenshine,

In accordance with El Paso Community College (EPCC) Women in Technology (WIT) Project
Opportunity program number 55150009, issued through the Texas Higher Education Coordinating Board,
we submit the following end-of-year report for fiscal year 1994-1995. The format is in compliance with
the operational format listed in the grant application, including approved revisions. Revisions resulted
in accordance with the approved new grant budget upon grant approval. Changes included the deletion
of a student English for Special Purposes (ESP) option, a modification of program student participation
from 25 to 20 per semester, and reduced student workstudy hours from 10 to 8 hours per week. The
memorandum documenting these changes is attached as ' ’

Appendix 1. Supplemental Page three from the quarterly reports list program obstacles as they relate
to specific project activities. See Appendix 2.

Project Opportunity 1994-1995 accomplished all objectives
to include the following major activities:

I. COMMUNITY OUTREACH
A. RECRUITMENT
1. Presentation/Live A total of 44 presentations were made,
reaching 737 women.

2. Presentations/Electronic One television PSA, and one radio PSA,
reaching approx. 60,000 area residents.

3. Printed Media Three newspaper articles. 452 mailers
sent out to businesses and interested
individuals. One E-mail announcement
reaching approx. 1,000 EPCC

employees.
. STUDENT SUPPORT
A. WIT SERVICES
1. Child Care 3 students received child care for 7
children.
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2. Technical and requirement
class tutoring

3. Transportation Fund

B. WORKSHOPS
1. Empowerment

2. Career Exploration

m. NETWORKING
A. WITH THE COMMUNITY
1. Fall Advisory Board Meeting

2. Spring Advisory Board meeting

B. CONFERENCES/JOINT PRESENTATIONS

1. EQUITY STARLINK

2. NISOD (National Institute
for Instructional Study &
Organizational Development)
Conference

IV. PROGRAM CLASSES
A. BRIDGE CURRICULUM
1. Self-Investment Class

2. Technical Applied Physics

3. Technical/Math Classes

20 students received tutoring services
totally 189.5 hrs.

25 students received a total of 75 bus
passes.

Two one-day empowerment workshops'

were conducted during the year. 15
students attended in Fall 1994 and 9
students attended for Spring 1995. See
Appendix 3

52 students participated in Discovery
assessments. 102 interested individuals
toured the Advanced Technology
Center.

Oct. 7, 1994, 19 members and staff

. present. Minutes included in WIT end-

of-year report.

May 19, 1995, 13 members and staff
present. Minutes included in WIT end-
of-year report.

January 24, 1995 in Austin, Texas.
Transmitted to 15 Texas Colleges.
Presentation made at the International

Teachers Conference May 21-24, 1995
in Austin, Texas.

22 students completed the Self-
Investment class.

17 students completed the Technical
Applied P sics class.

22 students attended these classes.

'
_—




4. Vocational Industrial Clubs 22 students enrolled in the VICA
of America (VICA) members program. With 4 students selected to
attend the National Conference held
June 26 - 30, 1995.

V. WORKSTUDY 26 students placed within the
Technology Division at EPCC or an
area Vo/Tech High School.

10 locations specified for workstudy
students.

VI. GRADUATION
A. FALL 1994 ' 10 students received program certificates
of completion and VICA certificates of
participation.

B. SPRING 1995 12 students received program certificates
of completion and VICA certificates of
participation.

Women in Technology Project Opportunity is an essential stepping stone for low income women
entering a nontraditional field of study at El Paso Community College. We look forward to providing
women the opportunity to prosper from our bridge curriculum of Technical knowledge and personnel
awareness. Should you have any questions, please call me at (915) 594-2332.

Sincerely,

Rachel Ortiz, Coordinator
Project Opportunity

cc: Victoria Di Benedetto
Al Lawrence
Joan McCollister
Linda Luehrs
Lynn Slater
Ramon Dominguez
Roberto Reyes
Raul Ramirez
Lois Lynn
Adena Loston
Charles Rorie
Adriana Barrera

Appendices:

1. Memo to Al Lawrencs 10. Workstudy Locations 19. Support Services Provided

2. Repoct Describing Obstacles 11. Program Advertising 20. Noatraditional Statsment Form
3. Empowerment Workshop Maierial 12. Presentations 21. Workstudy Puarticipants

4. VICA & SCANS Report 13. Fall 1994 Applicants 22. Student Program Evaluations
S. Updated Program Forms 14. Spring 1995 Applicants 23. Mentoe/Recruiter List

6. Student Survey 15. Career Exploration Workshops 24, Graduation Material

7. Student Environmental Survey 16. Participants Fall '94 25. VICA Student Reports

8. Self-lnvestment Syllabus 17. Paticipants Spring '9$

9. VICA Projects 18. Orieniation Packet
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PROJECT OPPORTUNITY PROGRAM EVALUATION

Project Opportunity is designed to assist low income women. Primarily single parents, displaced
homemakers, young pregnant women and near homeless women who need to enroll in a training program
for housing benefits. These women must have the desire to enroll in a nontraditional career program
at El Paso Community College.

A total of 50 women were chosen to participate in the 1994-1995 Project Opportunity Bridge Curriculum
program. This first semester program provides a human investment system approach which supplies
students with a combination of basic survival and marketable skills.

PROJECT OPPORTUNITY STUDENT PROFILE

Average Age: 30 Number of Children: 2
Residential Status: Renting of living with a family member

MONTHLY INCOME
AFDC: $184 Food Stamps: $273 Alimony: None

EMPLOYMENT HISTORY f
Presently Employed: No
Last Date of Employment: Approx. 1 yr. Salary: $4.25 per hr.

EDUCATION
High School Diploma or GED: Yes
Number of Yrs. Out of School: 10 yrs. Number of College Hrs: 6

The Project Opportunity profile characterizes the majority of our women. One factor is evident in each
applicant - that is, their desire to better their future and that of their families, by choosing a nontraditional
career occupation. The program’s Bridge Curriculum is designed to better retain students in the
educational system by providing them with two essential ingredients: (1) A better comprehension about
basic principles of technology and (2) personal self-awareness.

DRAFTING AND DESIGN TECHNOLOGY
ASSOCIATE OF APPLIED SCIENCE

DEGREE PLAN

First Semester Credit Hrs. Class Hrs.
DFTG 3105 Statistics 3 3
DFTG 4101 Basic Drafting 4 6
DFTG 4122 Computer-Aided Drafting 1 4 6
ENGL 3111 Expository English Comp. 3 3
MATH 3107 Technical Math 1 3 3

17 21

6
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DRAFTING AND DESIGN TECHNOLOGY MAJOR
PROJECT OPPORTUNITY BRIDGE CURRICULUM

First Semester Credit Hrs. Class Hrs.
DFTG 4101 Basic Drafting 4 6
MATH 3006 or Higher 3 3
Technical Applied Physics 0 3
Self Investment/VICA 0 6

7 18

In comparison to the Associates of Applied Science first semester degree plan, Project Opportunity’s first
semester bridge curriculum provides two personal preparation classes. The TECHNICAL APPLIED
PHYSICS class introduces students to the basic principles of Technology and prepares them for their
more intensive technical classes which follow. A SELF-INVESTMENT class promotes personal self-
awareness encouraging students to examine their values, establish goals and develop action plans for their
future. The ultimate purpose of this class is to build self-esteem and positive thinking among our
students. The VICA PROGRAM is incorporated within the self-investment class to provide students
with an understanding about workplace competencies. VICA recognizes the SCANS report and prepares
students for the world of working in a quality managed environment by emphasizing the competencies
identified in the report. See Appendix 4.

An additional factor in retaining our students during the semester depends on the accessibility of support
services. As part of the Women in Technology program, Project Opportunity students benefit from the
following support services: Job Information, Mentoring, Childcare Assistance, Technical Content
Tutoring, and Transportation Assistance in the form of bus passes.

Project Opportunity also offers students the opportunity to participate in a workstudy program.
Workstudy students are placed within the technology division at El Paso Community College or in a
vocational department of an area High School. Students work up to 8 hrs. per week earning minimum
wage and are paid on a monthly basis. This money helps supplement the family income while not
affecting government assistance they may be receiving. During the 1994-1995 Project Opportunity grant
year, 26 students participated in the workstudy program, working a total of 2,411 hrs., receiving an
approximate total of $10,246.75.

As Project Opportunity began it’s third fiscal year, the need to update existing documentation forms
presented itself. The following forms were updated to better facilitate the program’s mission: Project
Opportunity Step Process and the Workstudy Policies and Procedures. See Appendix S.

Project Opportunity recruitment efforts for the 1994-1995 grant year yielded a total of 136 applications
from women interested in participating in our program. 67 applications were received for the Fall 1994
bridge curriculum class from which 20 women were selected to participate along with § alternates. From
this group 10 students completed the program. 69 applications were received from interested women for
the Spring 1995 class. 20 were selected to participate in the program along with 5 alternates. 12
completed the program.




CLASSIFICATION OF STUDENTS
FALL 1994 AND SPRING 1995

SINGLE PARENTS
(Includes women never married and separated w/children) 8

DISPLACED HOMEMAKERS
(Includes divorced women without children & women who request retraining) 8

SINGLE
(Low Income) ' 6

Electronics ' 7
Drafting 3
Plastics 10
Fire Technology 1
Hazardous Materials L 1

TOTAL 22

Student surveys to include all program graduatu are conducted in the Fall and Spring semesters to track
retention in the college. See Appendix -. An additional Project Oppomlmty student survey was

_conducted to assemble information concerning our students environment in an attempt to better ideatify
student priorities which may deter them from completing our program. See Appendix 7.

All products generated by the Project Opportunity program and meationed in this
evaluation summary are documented as appendices.




TEXAS HIGHER EDUCATION COORDINATING BOARD
WOMEN IN TECHNOLOGY (WIT) PROJECT OPPORTUNITY
GRANT REPORT
Project Number: 55150009

July 1, 1994 - June 30, 1995

All project objectives relating to the Fall 1994 semester are repeated for the Spring 1995
semester when applicable. Repeated objectives will be cited under performance measures.

GOAL

The goal of the Project is to provide a bridge curriculum for single parents, displaced
homemakers, and single pregnant women, including eminently homeless women, who desire to
become economically independent by choosing a nontraditional career option, and provide them
with marketable skills.

OBJECTIVE 1.

To implement VICA program principles into the Self-Investment curriculum and schedule project
classes.

PROJECT ACTIVITY 1.1

Project Assistant will modify Self-Investment curriculum to include designated classes in which
VICA programs will be implemented, and coordinate project linkage with area VICA charters.

PERFORMANCE MEASURE 1.1
Curricula is on file. See Appendix 8.

VICA linkages were made with the Ysleta Independent School District’s Academy of Science
and Technology and the Texas State Technical College (TSTC) in Waco, Texas.

FALL 1994 AND SPRING 1995

VICA meetings were conducted each Wednesday for one hour. Names of elected officers
and minute meetings are on file in the Project Opportunity office. During the semester
students participated in community activities as VICA community projects. This included
participating in "Make a Difference Day", collecting clothing for Jamilies in Juarez,
Mexico, having a dinner for the homeless, and holding a bake sale with proceeds going
to purchase a television for the Migrant Workers Center in El Paso, Texas. See
Appendix 9. The Spring 1995 students also developed a video featuring the Project
Opportunity program.




PROJECT ACTIVITY 1.2

Project Coordinator will work with the Coordinator of the Technical Programs Continuing
Education Department to schedule the Technical Applied Physics and Self-Investment (SI) classes
for the Fall 1994 semester.

PERFORMANCE MEASURE 1.2

Appropriate documentation is on file.

The Self-Invesiment and Technical Applied Physics classes have been scheduled through the

El Paso Community College Continuing Education Department. Records will show class
schedules.

SELF-INVESTMENT AND TECHNICAL APPLIED PHYSICS SCHEDULES:

FALL 1994 SPRING 1995

Self-Investment: WIT 200 Self-Investment: WIT 2()
Location: VV Campus Rm. MV2 Location: VV Campus Rm. MV5
Time: MWF 2 - 4 p.m. Time: MWF 8 - 10a.m.

Technical Applied Physics: SDG 736 Technical Applied Physics: SDG 736
Location: VV Campus Rm. ATC 119 Location: VV Campus Rm. ATC 119
Time: 2 - 3:30p.m. Time: 1 - 2:30p.m.

OBJECTIVE 2

To set up and coordinate the workstudy ccmponent within the Occupational Education Division
and with appropriate vocational science areas of participating high schools.

PROJECT ACTIVITY 2.1

Project Coordinator will specify objectives and develop policies for the workstudy program.
PERFORMANCE MEASURE 2.1 ’

Records will indicate list of objectives.

Project Coordinator has identified student workstudy polices and procedures.

PROJECT ACTIVITY 2.2

Project Coordinator will coordinate with the Occupational Education Division representative to
access available areas within the Technology Division at El Paso Community College and the

vocational science areas of participating high schools which require the assistance of a workstudy
student.
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PERFORMANCE MEASURE 2.2
Records indicate location, telephone number, and immediate contacts.
FALL 1994 AND SPRING 1995

Ten locations within the College and Vocational Science areas of related high schools in
need of workstudy students have been identified. See Appendix 10.

OBJECTIVE 3.
To recruit, identify, test and select 20 qualified women for project participation - Fall 1994,
PROJECT ACTIVITY 3.1
This project activity has been deleted from the grant.
PROJECT ACTIVITY 3.2
Arrange for advertisement of program especially among agencies who have expressed interest.
PERFORMANCE MEASURE 3.2
Records will indicate copies of advertisements. See Appendix 11
FALL 1994
Program was advertised among 13 agencies who serve target population, 175 contacts
were made.
Project Opportunity began the Fall 1994 semester without a program specialist to assist
in recruitment efforts. Program announcement was increased with the circulation of 191
letters to past program applicants.
SPRING 1995 .
Program was advertised among 21 agencies who serve target population. 395 contacts
made, 261 letters sent ows to service organizations and interested individuals.
In our continued efforts of promoting Project Opportunity throughout the community, ten
presentations were made on request basis during the Spring 1995 semester. See

Appendix 12.

Presentations were also made on the State, National and International levels:




JAN 24, 1995

Texas Higher Education Coordinating Board "Equity Model Projects” teleconference in
Austin, Texas. Starlink presentation by Project Opportunity Program Director,

Ms. Victoria Di Benedetto and the Project Coordinator, Ms. Rachel Ortiz. Program
consisted of an hour and a half discussion with three Texas equity programs.

MAY 22, 1995

A presentation was given by Ms. Victoria Di Benedetto and Ms. Rachel Ortiz, along with
two Project Opportunity graduates during the National Institute for Instructional Study
and Organizational Development (NISOD) Conference in Austin, Texas. This was the
third year WIT Project Opportunity was accepted to present during this Conference.

June 29, 1995

Durirg the Vocational Industrial Clubs of America (VICA) Natioral conference in Kansas

City, Mo., Women in Technology Project Opportunity obtained an exhibition booth o link

with other individuals and programs throughous the country. Two program supervisors

and four students aided in disseminating information to approximately 700 individuals .
PROJECT ACTIVITY 3.3

Contact referred individuals for interview date at which time applicant will be informed of
financial aid availability and intake process procedures.

PERFORMANCE MEASURES 2.3
Re ords will indicate individuals contacted and interviewed.

FALL 1994
67 applications received and applicants interviewed. See Appendix 13.

SPRING 1995
69 applications received and applicants interviewed. See Appendix 14.

PROJECT ACTIVITY 3.4

Arrange for skill inventories (Discover Assessments to be administered as career exploration
workshops to applicants at the College’s Career Planning Center.

PERFORMANCE MEASURE 3.4
Records will indicate dates of Career Workshops
FALL 1994

25 Discover assessments administered along with three group career exploration
workshops.

12
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SPRING 1995

27 Discover assessments administered along with three group career exploration
workshops. See Appendix 15.

PROJECT ACTIVITY 3.5
Select 20 women to participate in the program.
PERFORMANCE MEASURE 3.5

Applicants will be evaluated and selected based on career goals, attitudes and test scores, with
target population given preference.

FALL 1994
20 women selected along with 5 alternates. See Appendix 16.

SPRING 1995
20 women selected along with 5 alternates. See Appendix 17.

PROJECT ACTIVITY 3.6

Arrange for orientation workshop.
PERFORMANCE MEASURE 3.6

Records will indicate dates, agenda and attendance.

FALL 1994
Orientation workshop was conducted Thursday, July 28, 1994 from 9 a.m.-12 noon and
1-4 p.m.. Empowerment workshop held Monday August 22 from 10 a.m.-4 p.m.

SPRING 1995

Orizntation workshop was conducted Thursday, Dec. 15, 1994 from 1-5 p.m.
Empowerment workshop held on Saturday, January 14, 1995 from 10 a.m.-4 p.m.
See Appendix 18.

OBJECTIVE 4

To arrange for enrollment of student participants in the Fall '94 classes, and fulfillment of
student’s support service needs.

PROJECT ACTIVITY 4.1

Coordinator will work with the Occupational Education Division’s Office of Continuing
Education to provide a system of enrollment in the program.

Cid
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PERFORMANCE MEASURE 4.1

Records will be on file in the Continuing Education office.
Records will show dates, times, locations and names of instructors.
PROJECT ACTIVITY 4.2

An EPCC counselor will advise students on credit course registration during the orientation
sessions. Students will also be made aware of the benefits available through WIT and the Upper
Rio Grande Private Industry Council. VICA program incentives will be outlined. Policy
procedures, objectives and responsibilities concerning the 8 hrs workstudy program will be
identified.

PERFORMANCE MEASURE 4.2

Records will indicate orientation dates and support services delivered to each student with
rationale.

FALL 1994 AND SPRING 1995

Students were informed about program benefits during oriensation. Workstudy objectives
were owtlined. 20 students received tutoring services totaling 189 hrs. See Appendix 19
for list of services provided.

PROJECT ACTIVITY 4.3

Coordinator will sort with the Upper Rio Grande Private Industry Council representative to
facilitate students through the intake process and JTPA certification.

PERFORMANCE MEASURE 4.3
Records will indicate dates of meetings and participants.

FALL 1994

Because of delayed funding of federal monies to the Upper Rio Grande Private Industry

Council, a system to facilitate students through the PIC intake process and JTPA

centification were not esiablished for the FALL 1994 semesier. Afier identifying a new

Vocational Guidance Assistant on the El Paso Community College Valle Verde Campus,
. project coordinator worked to facilitate studenss through the intake process and JTPA

certification for the Spring 1995 semester.

SPRING 1995
Four students received JTPA certification and financial assistance through the URGPIC.

14
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PROJECT ACTIVITY 4.4

During the orientation, students will be asked to sign a declaration of nontraditional major.
Students enrolled in non-credit nontraditional courses such as those offered by the Advanced
Technology Center at the College, will be asked to sign a statement declaring they intend to use
the training they will be receiving to earn a living.

PERFORMANCE MEASURE 4.4
Records of signed declaration will be on file.

FALL 1994 AND SPRING 1995

Records will show the signed statements of students enrolled in a non-credit
nontraditional course, such as those offered at the Advanced Technology Center, claiming

that they intend to use the training they receive to earn a living. See Appendix 20 for
statement form.

OBJECTIVE 5

To arrange for 8 hrs. per week project-managed workstudy placements, and set-up a system for
issuance of monthly checks.

PROJECT ACTIVITY 5.1

Project Coordinator will work with the Occupational Education Division representative in
initiating placement for students within the EPCC Occupational Education Division and the
vocational science areas of participating high schools, placing consideration on student’s
schedules and individual needs. '

PERFORMANCE MEASURE 5.1
Records will indicate placement.

FALL 1994
13 students participated in the workstudy program.

SPRING 1995

13 students participated in the workstudy program.
See Appendix 21 for locations.

PROJECT ACTIVITY 5.2

Coordinator will work with the Personnel Department to form a project-managed workstudy
program agreement.

-
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PERFORMANCE MEASURE 5.2
Agreements will be on file.

FALL 1994 AND SPRING 1995

As per agreement with Human Resources Department, workstudy students will be
classified as Froject Managed Student Interns and minimum wage has been designated
as $4.25 per hour. Agreement is on file in the EPCC Human Resources Department.

PROJECT ACTIVITY 5.3

Timesheets and time and effort reports will be distributed to workstudy participants and returned
to Project Coordinator for processing on a monthly basis.

PERFORMANCE MEASURE 5.3

Monthly timesheets will be on file for both the Fall 1994 and Spring 1995 semesters.

OBJECTIVE ¢

To establish a system of monitoring student’s academic process to include an exit interview and
evaluation of program by students. Select student to attend VICA national conference.

PROJECT ACTIVITY 6.1

Project Coordinator will monitor students during the semester by maintaining contact with
student’s workstudy supervisors and instructors.

PERFORMANCE MEASURE 6.1
Records will indicate meeting notes

FALL 1994 AND SPRING 1995
Student assessments were made on a monthly basis. Reports are on file in the
Project Opportunity office.

PROJECT ACTIVITY 6.2

Interviews with at risks students will be scheduled when necessary to appraise progress and
supply appropriate support. Continued participation in the workstudy component will be
contingent upon regular attendance and passing grades in all bridge curriculum courses as
monitored during the semester.

PERFORMANCE MEASURE 6.2

. Records will indicate interviews with at-risk students.

16
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FALL 1994 AND SPRING 1995

Student assessments were made on a monthly basis. Reports are on file in the Project
Opportunity office.

PROJECT ACTIVITY 6.3

Select Program student to attend VICA National Conference based on attendance, grades,
participation and ideas.

PERFORMANCE MEASURE 6.3
Records will indicate students and basis of selection.

FALL 1994 AND SPRING 1995

One student was selected from the Fall 1994 graduating class and three students were
selected from the Spring 1995 graduating class. Selection was based on: Participation
on VICA projects, completion of VICA workbook, grades in both credit and non-credit
classes, number of absences in Project Opportunity class, and workstudy participation.

PROJECT ACTIVITY 6.4

Upon the conclusion of the semester, students will be interviewed and given a program
evaluation.

PERFORMANCE MEASURE 6.4
Evaluations will be on file.

FALL 1994 AND SPRING 1995
Student evaluations are included on the final student assessment.

PROJECT ACTIVITY 6.5

Fach program participant will access the value of the project to gather suggestions for
improvement.

PERFORMANCE MEASURE 6.5
Records will indicate interview notes with each student.
FALL 1994 AND SPRING 1995

Studens program evaluations are on file in the Project Opportunity office. See Appendix
22 for evaluation results.
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OBJECTIVE 7

To orient students as WIT recruiters and/or mentors to assist succeeding Project Opportunity
students.

PROJECT ACTIVITY 7.1

Students will be primed as WIT recruiters and/or mentors during their final self-investment
classes.

PERFORMANCE MEASURE 7.1
Records will indicate participants

FALL 1994 AND SPRING 1995

Students were informed about assisting as WIT recruiters and/or mentors. Names of
students interested in becoming WIT recruiters and mentors were transferred to the WIT
Program Student Advisor for scheduling later in the semester. See Appendix 23.

PROJECT ACTIVITY 7.2

Program Assistant/Instructor will update the WIT Project Opportunity mentoring handbook.
PERFORMANCE MEASURE 7.2

Handbook wiil be on file.

FALL 1994 AND SPRING 1995
There were no necessary revisions to the mentoring handbook.

PROJECT ACTIVITY 7.3

A graduation ceremony will be scheduled. Certificates will be issued to those who complete the
program. Student selected to attend the VICA National conference will be announced.

PERFORMANCE MEASURE 7.3
Copies of graduation certificates and names of all recipients will be on file.

FALL 1994

Program graduation was held on Wed. Dec 14, 1994. 300 invitations were printed and
distributed among students, media, community agencies, and EPCC personnel. Ten
studenss received Project Opportunity program certificates of completion, along with
VICA participation certificates. The name of B. Aguilar was announced as the student
to attend the VICA National Conference.

18
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SPRING 1995

Program graduation was held on Friday, May 12, 1995. 300 invitations were printed
and distributed among students, media, community agencies, and EPCC personnel.
Twelve studenzs received Project Opportunity program certificates of completion, along
with VICA participation certificates. The names of C. Acosta, R. Enriquez, and H. Ruiz
were announced as the students to attend the VICA National Conference.

For copies of announcements and certificates see Appendix 24.
The VICA National Conference was held from June 26 to July 1, 1995 in Kansas City, Mo.

Two staff members and four students attended the conference. Reports from student participants
are included as Appendix 25.

17
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MEMORANDUM

TO: Al Lawrence, Administrator
Casl Perkins Administration
FROM: Victoria Di Benedeuok Coordinator
Women in Technology (WIT)
DATE: June 29, 1994

SUBJECT:  WIT'S ALLOCATION AND DISCRETIONARY BUDGETS FOR 1994-95 AND
RESULTING CHANGES IN GRANT REQUIREMENTS

Enclosed are the following budgeis:

1. CP Special Populations—WTIT/Project Opportunity (Enclosure 1)
2. Women in Technology/Equity/Mentoring/Internship (Enclosure 2)
3. Women in Technology—Project Opportunity (Enclosure 3)

Due to the amount of funding received, the following changes are needed in each discretionary
grant:

Women in TedmologlEquﬂtylMsz
Abstract Page: Objective #5: change "8" to "4" and "4" to "2°
Objective #1: Page 8 and 16: 1.1 change "72" to "68"
Page 9 and 22: 2.5 change “6" to "S.6" change "72" to "68"

Page 11: 3.9 change "is successfully employed for 6 months in her
field® to "they are no longer needed.”

Objective #5: Page 11 and 35: change "8" to 4" and "4" to "2

GENERAL NOTE: The Student Services Specialist position and the Internship position will be
combined into one full-time position, and the Student Services Specialist will also accept and process
all documentation related to processing student book reimbursements. This activity will also inciude
reimbursements to males in nontraditional fields in equal measure as provided with CP allocation
funds.

Women in Technology—Project Opportunity:

Abstract Page: Delete 1.C.
3. Change "10" to °8"
Objective #3: Change “25" to "20"

21
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Objectivs #5:

Change “ten” to "eight”

Part B: Methodology for Proposal:

Objective #3:

Objective #4:
Objective #5:

Appendix #14:

Page 10: delete 1.C.

3. Change "10" to "8"

In paragraph S, delete "The English for Special Purposes Curricula,
am L]

In pmgi‘aph S, last line, change "are” to "is*

Page 11: delete Paragraph #6, beginning with 'Although and ending
with "curriculum.”

Page 12 and 19: change "25" to "20" and delete 3.1
Page 13 and 20: 3.5 Change 25 to 20

Page 13 and 21: in 4.2 change "10° to "8"

Page 13 and 22: change "ten" to “eight”

Page 2: 2ud line, change "Coordinator” to "Program Director”

Joan McCollister, Director

Special Programs
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SUPPLEMENTAL PAGE TWO

INSTITUTION: El Paso Community College QUARTERY#: st

PROJECT NAME: Project Opportunity PROJECT#: 55150009

4. List any problems or obstacles to successful completion of the project which were identified during

this semester.

On June 29, 1994 our Program Director submitted a list of grant revisions to our college Carl Perkins
Administrator. This letter is attached as Appendix A. These revisions were due to the reduced amount
of grant funding and to the allotted time for recruitment of students between grant approval and last day
of student admission to the college for that semester.

PROJECT ACTIVITIES

3.1  This project activity was deleted from the grant because of reduced funding.

4.2  Upper Rio Grande Private Industry. Council (PIC) benefits were not described during student orientation

. because federal funds had not yet been received by the organization. These funds were not received
until September 1994. '

4.3  Because of the delayed funding of federal monies to the Upper Rio Grande Private Industry Council,
a system to facilitate students through the PIC intake process and JTPA certification were not
established for the FALL 1994 semester.

S. Describe how the problems or obstacles are being addressed.

PROJECT ACTIVITIE® _

4.2 With Federal monies received by the Upper Rio Grande Private Industry Council (PIC), future
orientations for this grant year will include information on benefits this agency can provide our students.

43  Aside from monies received by PIC, a new Vocational Guidance Assistant on El Paso Community

College Valle Verde campus has been identified. Coordinator will work with her to facilitate students
through the intake process and JTPA certification for the Spring 1995 semester.




"OP T I ON S o Denese Watkins

P.0. Box 13022 El Paso, Texas 79913  (915) 581-1950

EL PASO COMMUNITY COLLEGE

PROJECT OPPORTUNITY

"WHAT IS A WOMAN'S WORTH?"

Values exercise.
What are my values?

Increasing self esteem/self acceptance.

Mirrors.
Scents.

Creativity
Meditation and dialogue.

What are our limitations?
Time Line to remove limitations.

Goal reaching.
Moving into the future.

24
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THE CREATIVE ADVANTAGE

Corporate and Professional Development
Denese Watkins

BE YOURSELF TOOL KIT

1.  PAYATTENTION TO YOUR HEART'S DESIRES.

2.  DAYDREAM TO ACTIVATE YOUR IMAGINATION.

3.  SPEND TIME IN SILENCE.

5.  ACCEPT YOURSELF AND OTHERS AS PERFECTION.

6  CREATE YOUR PERSONAL VISION.

7.  TREAT YOURSELF LIKE THE SPECIAL PERSON YOU ARE.

P.O. Box 13022 El Paso, Texas 79913 Tel/ Fax (915) 581-1961
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| 4  TRUST YOUR FEELINGS, INTUITION AND KNOWINGS.
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THE CREATIVE ADVANTAGE

Corporate and Professional Development
Denese Watkins

PERSONAL VISION

Imagine having the things in your life that you deeply desire. Describe them
in the present tense:

What do they look like?
What do they feel like?
What words would you use to describe them?

Self-image: If you could be the kind of person you wanted what would
your qualities be?

Tangibles: What material things would you want to own?
Home: What is your ideal living environment?

Health: What is your desire for health, fitness, & anything to do with
the body?

Relationships: What types of relationships would you like?

Work: What is your ideal professional situation?

Personal pursuits: What would you like to create in the area of
individual leaming, travel, hobbies?

Community: What is your vision for your community?
Other: What else would you like %o create?

Life purpose: Imagine that your life has a unique purpose — fulfilled
through what you do and the way you live. Describe chat purpose.

P.O. Box 13022 El Paso, Tesas 79913 Tel/ Fax (915) 581-1961
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THE CREATIVE ADVANTAGE

Corporate and Professional Development
Denese Watkins

CLARIFYING YOUR VISION

Go through the previous list and ask yourself the following questions about
each one.

If I could have it now, would I take it?
Assume I have it now. What does that bring me?

And what would that bring me? (Keep on asking this until you get to
the real desire.)

P.O. Box 13022 El Paso, Texas 79913 Tel/ Fax (915) 581-1961
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Responding to SCANS and Quality

\ YIS & SCANSReport

The Secretary’s Commission on Achieving Necessary Skills (SCANS) report takes a look
at how schools prepare young people for work. The report examines the demands of the
workplace and whether our young people are prepared to meet those demands. Specifi-
cally, the Commission was directed to advise the Secretary of the United States Depart-
QUALITY AT WORK ment of Labor on the level of skills required to enter employment.

The know-how identified by SCANS is made up of five competencies and a three-part

foundation of skills and pcrsonal qualities that are needed for solid job performance.
These include:

Competencies—effective workers can productively use:
*  Resources—allocating time, money, materials, space and staff;

» Interpersonal Skills—working on teams, teaching others, serving customers, leading
negotiating, and working well with people from culturally diverse backgrounds;

+ Information—acquiring and evaluating data, organizing and maintaining files,
interpreting and communicating and using computers to process information;

+  Systems—understanding social, organizational and technological systems, monitor-
ing and correcting performance, and designing or improving systems;

» Technology—selecting equipment and tools, applying technology to specific tasks, i
and maintaining and troubleshooting technologies. ' '

VICA'’s Total Quality Curriculum was designed to prepare students for the world of
working in a quality-managed environment, through skills learned in the classroom. The
curriculum emphasizes the competencies and basic skills identified in the SCANS report.

Resources Interpersonat Skills Information Systems |[Technoiory
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The Foundation—competence requires:

knowing how to leam and reasoning;

Responding to SCANS and Quality

Basic Skills—reading, writing, arithmetic and mathematics, speaking and listening;

Thinking Skills—thinking creatively, making decisions, solving problems, seeing things in the mind’s eye,

«  Personal Qualities—individual responsibility, self-esteem, sociability, self-management, and integrity.

In addition to the Total Quality Curriculum, VICA's Professional Development Program reinforces SCANS
competencies and foundation skills as it teaches students employability techniques and how to make a smooth

u'ansition from school to the world of work.

Correlational Matrix of

SCANS Foundation Skilis and

Total Quality Curriculum and
Protessional Development Program

Basic Skills

Thinking Skills .

Personal Qualities
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Q. Box 20500

aso. Texas 79998 STATEMENT OF RELEASE

915-594-2000

WOMEN IN TECHNOLOGY (WIT) PROJECT OPPORTUNITY
PROJECT MANAGED WORKSTUDY

i, , fully understand that as a project managed
workstudy student in the Women in Technology Project Opportunity program at El Paso
Community College from to | will be remunerated for services
as specified. Further, | accept complete responsibility for any medical fees which | might
incur as a result of injury to me as a project managed workstudy student and fully release
the WIT Project Opportunity program and El Paso Community College from any liability
from such injury. | understand that | am not an employee of the college and have no
property interest in employment with the college. During this period of workstudy service
| understand that | will be required to abide by the policies and procedures of the
program. -

POLICIES AND PROCEDURES

A student who withdraws from any bridge curriculum class is no longer considered a Project Opportunity
student and cannot participate in the workstudy program.

¢ Student must maintain a passing grade point average (c) in order to continue participation in the Project
Opportunity workstudy program. At this point a student may be placed on probation*.

. Any type of forgery on timesheets will result in immediate termination from both the Project Opportunity
and workstudy programs.

* A student placed on probation will be given two (2) weeks to resolve her situation. If within this time she
is unable to resolve her situation she will be dropped from the workstudy program.

o Any complaint should be reported to the Project Opportunity Coordinator, who will investigate the
compiaint immediately.

If you agree and understand, please sign below.

Signature Date

Social Security Number

WORKSTUDY SCHEDULE:
Work Period: Approx. 16 wks. Pay Rate: $4.25 per hour Hrs. Per Wk. 8 hrs.

PREFERRED WORKSTUDY SITE:

revised Fall 1994

An Equal Opportunity

Affirmative Action Employer

29 -
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PROJECT OPPORTUNITY STUDENT SURVEY

SPRING 1993

NAME MAJOR STATUS

D. Arras Plastics Working in Plastics

L.A. Baker Auto Tech Unknown

R. Fernandez Plastics Unknown

C. Gonzalez Plastics Working in Platics

N. Meza * Machine Shop Moved OT/Working in Mach. Shop
J. Ontiveros Drafting Unknown

M. Orduno Plastics Working in Platics

M. Perez Comp. Info. Moved out of town

P. Purintun Electronics EPCC Spring '95

Y. Quinones ** Electronics U.S. Border Patrol

N. Rangel Electronics Unknown

K. Redix Plastics Working in Plastics

M.C. Rodriguez Machine Shop Working in Machine Shop
B. Vargas Electronics Unknown

1. Villalobos Plastics Working in Plastics

L. Villescas Electronics Moved out of town

G. Wilson Plastics Working in Plastics

P. Zielsdorf Electronics Return Fall "95

* N. Meza has been sited as an exemplary student in her Machine Shop class. She has relocated to
San Antonio where she is working in this field. '

** Y. Quinones was accepted as a U.S. Border Patrol trainee. She is currently working in this
nontraditional field.

SUMMARY: Total 18 graduates. Working in Nontraditional field (9), Attending EPCC (1),
Moved out of town (3), Returning Fall '95 (1), Unknown (5).

FALL 1993

NAME MAIJOR STATUS

1. Estrada * Electronics Working

L. Gonzalez Electronic EPCC Spring 1995
L. Gutierrez Plastics Working in Plastics
N.L. Hernandez ** Drafting Medical Reasons
A.G. lvery Plastics Working in Plastics
C. Kornegay Electronics EPCC Spring '95
E. Provencio Plastics Working in Plastics
O.P. Ramirez Auto Tech. EPCC Spring *95
E. Trejo Drafting EPCC Spring 95
L. Tellez Drafting EPCC Spring '95
A. Vallenzuela Electronics EPCC Spring *95
A. Vela Electronics EPCC Spring "95
V. Washington * Drafting Working

*  Students not returning to college because personal circumstances require they work full time.
Both expressed interest in returning to school as soon as their situations allow.

** Not returning to college because of a serious medical problem.

SUMMARY: Total 13 graduates, Working in nontraditional field (3), Working in another field (2),
Attending EPCC (7), Out for medical reasons (1), Unknown (0).

3 3y




SPRING 1994
NAME

G.S. Aguilar
G. Aguilar
D. Castillo
L. Chavez

C. Duran
J.C. Foster
M. Garcia

D. Joslin

E. Luevano
G.E. Rigby
R. Rivera
S.M. Russell
E. Saenz .
L.M. Sanchez
G. Sterling
E. Vargas

MAJOR
Electronics
Electronics
Plastics
Electronics

Automotive Tech.

Plastics
Drafting
Electronics
Plastics

Electronics

Drafting
Electronics
Electronics
Welding
Plastics
Drafting

STATUS

Looking for a job
Uaknown

Home w/baby
EPCC Sprinz "95
Working in Auto field/Returning Fall "95
Workiag in Plastics
Home w/baby
Returning Fall *95
Working in Plastics
EPCC Spring ’95
EPCC Spring ’95
Unknown
Unknown
Unknown

Working in Plastics
Moved out of town

SUMMARY: Total 16 graduates. Working in nontraditional field (4), Returning Fall *95 (1) '
Moved out of town (1), Attending EPCC (3), Home w/baby (2), Looking for job (1), Unknown (4).

FALL 1994

NAME MAJOR STATUS

P. Abbott Plastics Attending Plastics class

B. Aguilar Drafting EPCC Spring "95/Working in field
M. Araiza Plastics Attending Plastics class

M. Chacon Electronics EPCC Spring 95

L. Contreras Auto Tech. Unknown

D. Esparza Drafting EPCC Spring 95

E. Lujan Electronics EPCC Spring *95

D. Ontiveros Plastics Working in nontraditional field
Y. Sanchez Electronics EPCC Spring 95

L. Dominguez Drafting EPCC Spring '95

SUMMARY: Total 10 graduates: Attending EPCC (8), Working (1), Unknown (1), Working in
nontraditional field (1).

STUDENT SURVEY SUMMARY

Graduates (4 semesters) 57
Presently attending EPCC classes 19
Employed in nontraditional fields 17
Moved out-of-town/Unknown status 4
Working in other areas 3
Staying home with baby 2
Serious medical problems 1
Returning Spring 95 2
Looking for a job 1
Unknown 10

Percentage working in nontraditional field or attending EPCC  63.15%

“
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WOMEN IN TECHNOLOGY

PROJECT OPPORTUNITY STUDENT SURVEY
The Women In Technology Project Opportunity program has actively recruited women
into its first semester bridge curriculum since it began, July 1, 1992. The following survey
identifies the social environment surrounding our special population student. It also
identifies student priorities in regard to completing the program.

SOCIAL ENVIRONMENT

Please note, that the actual total number of applications received during a given semester
is usually greater than the number of applications surveyed. This is due to the fact that
during recruitment efforts for the next semester, letters of interest were mailed out to
previous applicants. Applications of those responding to the letter were pulled and placed
in the new semester's grouping with updated information. Applications are surveyed only
once, with information being counted for the latest semester the student asked to be
considered for.

The number of applications received for the Fall 1995 semester are inconclusive. This
number reflects the number of applications received to date, April 7, 1995. Recruitment
efforts for Fall 1995 have not yet officially begun.

NUMBER OF APPLICATIONS RECEIVED:

Spring 93 Fall 93 Spring 94  Fall94 Spring 95  Fall 95
111 83 56 67 T 68 17
TOTAL 402

NUMBER OF APPLICATIONS SURVEYED:

Spring 93 Fall 93 Spring 94 Fall 94 Spring 95 Fall 95
88 69 46 63 68 17
TOTAL 351

NUMBER OF STUDENTS SERVED

Spring 93 Fall 93 Spring 94 Fall 94 Spring 95 Fall 95
76 53 44 50 59 16
TOTAL 298

This total is based on the number of applications surveyed. This does not include
duplicate applications for applicants interested in applying for preceding semesters. A
served student is counted only once.




NUMBER OF APPLICANTS WHO FILLED OUT APPLICATION ONLY:

Spring 93 Fali 93 Spring 94 Fall 94 Spring 95 Fall 95
12 16 4 13 9 1

NUMBER OF APPLICANTS CLASSIFIED AS HOMELESS:

Spring 93 Fall 93 Spring 94 Fail 94 Spring 95 Fall 95
6 1 1 1 4 1

TOTAL 14

All Homeless applicants are living in a community service center.

NUMBER OF APPLICANTS LIVING WITH PARENTS OR OTHER FAMILY
MEMBERS: :

Spring 93 Fall 93 Spring 94 Fall 94 Spring 95 Fall 95
12 16 6 7 23 2
TOTAL 66

NUMBER OF APPLICANTS LIVING/LIVED WITH ABUSIVE OR OVERBEARING
SPOUSES:

Spring 93  Fall 93 Spring94  Fall94  Spring95  Fall 95
I 0 2 I 6 0
TOTAL 10

This situation is not always discussed or reported until it is too much for the applicant to
take. The numbers stated reflect the students who discussed their circumstances with
program employees while participating in the bridge curriculum semester. Numbers
should then be based on the number of program participants and not the total nnmber of
applications received for that semester.

NUMBER OF APPLICANTS WHO COULD NOT APPLY FOR PELL GRANTS:

Spring 93 Fall 93 Spring 94 Fall 94 Spring 95 Fall 95
4 11 5 7 12 N/A
TOTAL 39

Numbers indicate applicants who were unable to receive Federal Pell Grant monies due to
a previously defaulted loan or academic probation. In either situation, the student would
have to pay tuition herself.
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STUDENT PRIORITIES VS PROGRAM COMPLETION

The following information itemizes the reasons applicants did not continue the WIT
Project Opportunity Bridge Curriculum program. Througho 't the process applicants were
telephoned to encourage to continue or mailed letters of inquire. Our population is an
actively mobile one, and one which sometimes cannot pay their telephone bills which
ultimately results in having the service discontinued. This has hindered our efforts of
keeping a more accurate account of our applicants.

NUMBER OF STUDENTS NOT COMPLETING PROGRAM BECAUSE OF A JOB:

Continued in job Wanted/needed a job Accepted a job
Spring 93 9 3 2
Fall 93 1 4 0
Spring 94 2 0 0
Fall 94 6 3 1
Spring 95 5 0 0
Fall 95 N/A N/A N/A

"Continued in Job" refers to the applicants who could not arrange their work schedule to
accommodate our program classes or elected to continue working for family financial
purposes.

"Needed / Wanted a Job" refers to those applicants who elected to look for a job rather
than enter our program. .

"Accepted a Job" refers to those applicants who accepted a job prior to entering or while
participating in our program.

APPLICANTS WHO COULD NOT BE CONTACTED FOR A REASON:

Spring 93 Fall 93 Spring 94  Fall 94 Spring 95  Fall 95
16 20 13 10 8 N/A
APPLICANTS WHO CHOSE ANOTHER CAREER PATH:
Spring93  Fall 93 Spring 94  Fall 94 Spring95  Fall 95
3 1 1 5 3 N/A

Alternative career paths include nursing, law, culinary arts, computer programming,
psychology, volunteer services, security academy, and child development.

ENROLLED IN GED PROGRAM OR ELECTED TO OBTAIN GED FIRST:
Spring 93 Fall 93 Spring 94  Fall 94 Spring95  Fall 95
4 0 0 2 2 N/A
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ELECTED TO STUDY ESOL.

Spring 93 Fall 93 Spring 94 Fall 94 Spring 95
Q 1 13 10 8
NEEDED TO UPGRADE ENGLISH LEVEL:
Spring 93 Fall 93 Spring 94 Fall 94 Spring 95
1 0 0 1 0
STATED PERSONAL REASONS - NOT SPECIFIED:
Spring 93 Fall 93 Spring 94 Fall 94 Spring 95
0 0 1 1 1
FAMILY PROBLEMS - NOT SPECIFIED:
Spring 93 Fall 93 Spring 94 Fall 94 Spring 95
1 0 0 3 4
WANTED TO STAY HOME WITH BABY:
Spring 93 Fall 93 Spring 94 Fall 94 Spring 95
2 0 5 0 1
FOUND CLASSES TOO HARD:
Spring 93 Fall 93 Spring 94 Fall 94 Spring 95
3 0 2 1 1
MEDICAL PROBLEMS - SELF OR FAMILY:
Spring 93 Fall 93 Spring 94 Fall 94 Spring 95
1 1 0 0 2
TRANSPORTATION PROBLEMS:
Spring 93 Fall 93 Spring 94 Fall 94 Spring 95
3 0 0 1 1
FINANCIAL REASONS - OTHER THAN LOAN DEFAULT:
Spring 93 Fall 93 Spring 94 Fall 94 Spring 95
0 2 2 0 1
ADMISSION PROBLEMS:
Spring 93 Fall 93 Spring 94 Fall 94 Spring 95
0 0 1 1 0

WANTED MORE TIME TO STUDY:
Spring 93 Fall 93 Spring 94 Fall 94 Spring 95
0 0 1 3 0

36

Fall 95
N/A

Fall 95
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Fall 95
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Fall 95
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Fall 95
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Fall 95
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Fall 95
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Fall 95
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Fall 95
N/A

Fall 95
N/A

Fall 95
N/A
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LOST INTEREST IN THE PROGRAM:

Fall 95
N/A

# STUDENTS
1

— e e e = B

Fall 95
0

Spring 93 Fall 93 Spring 94 Fall 94 Spring 95
5 : 5 0 0 1

OTHER REASONS SEMESTER
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