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Comments by Dan R. Bruffey

Gordon Lawrence’s Book, People Types and Tiger Stripes, Third Edition
brings even more practical application to the theory of teaching and learning
styles than did his second edition. To those of us who work regularly with
instruction of students, it adds to our tool box of ractical ideas. As 2 practi-
tioner of teaching and learning style, [ was excited when Otto Kroeger, in his
1985 certification course, shared with me the second edition of the book. As
a teacher in the 1960s, I had already been exposcd to the theory of learning
styles by most of the well known theorist, but had found little help in how 1o
put it to practice. Most of what I was able to accomplish in the classroom was
by trial and error. I found most educators giving up and returning to old
ways. After reading People Types and Tiger Stripes, | knew | had found some-
thing that supported my successful experiences as well as giving me new
ideas to try.

As a consultant who provides training to educators on various topi
including “Teaching and Learning Styles — Putting It Into Practice
that educators wanted help in making it work for them. People T3
Tiger Stripes gave me something o share with them that could serve:
resource (o my training. My experience has shown me that it takes time (o
implement learning styles, that it works best when done in small bites and ™
where the organization is structured in a way 10 encourage continuous net-
working by staff on teaching and learning styles experiences that work and
do not work.

The third dition has a number of new chapters including looking at type
and stereotype, ways to introduce type into organizations, ethics in using
type, and type a.. . curriculum reform. My favorite new chapter is type and
curriculum reform. I first heard Gordon Lawrence talk about this new chapter
atan APT Southeast Regional Conference. 1 left there thinking how much he
was right on target with curriculum and what importance type has to do with
its development. His chapter on it, adds more 10 helping us see the value of
type in curriculum development as well as some practical wavs to consider it.

Dan R. Bruffey is a Staff Development Consuliant with the NC Department
of Public Instruction. He provides training to educators in a number of areas
including teaching and learning styles. His teaching experience includes ele-
mentary, secondary, bigher education and adult.
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INTRODUCTION

Thirteen-year-old Lisa. Lisa is a problem for her teachers. She's
bright enough, but she seems to value popularity above everything
else. Talkative, friendly and gregarious, she relies on her fricnds to
make decisions for her and she patterns her behavior after theirs.
Adults see her as flighty, unsure of herself and her own point of view.
Her work and conversations are often trite and shallow. While she is
conscientious and wants to please, sometimes her classmates and
teachers are annoyed by her “helpfulness;” they wish she would mind
her own business. When criticized by a teacher or her friends, she
seems deeply hurt and resentful.

Lisa frustrates her teachers; this is not because she disrupts class or
resists assignments. The problem is that they realize her personal
development is not going well and they feel powerless to do anything
aboul it. Perhaps, through their planning meetings, they can focus on
a strategy to help Lisa develop some perspective and “a mind of her
own.” But at least 50 more of the students they see every day need
attention as much as Lisa docs. There is not the lime 10 work out a
strategy for cach of them.

Thirty-three-year-old Lisa. Lisa is a problem for her boss. She's
bright enough for her job, but she seems lo value popularity above
everything clse. Talkative, friendly, and gregarious, she relies on her
work-mates and friends to make decisions for her and she patlerns her
behavior after theirs. They see her as flighty, unsure of herself and her
own point of view. Her work and conversations are often trite and
shallow. While she is conscientious and wants to please, sometimes
her co-workers and boss are annoyed by her “helpfulness;™ they wish
she would mind her own business. Whenever they criticize her work,
she seems deeply hurt and resentful.

Lisa Mmastrates her boss: this is not because she slacks off or resists
assignments. The boss realizes her personal development problems
are interfering with her work and feels powerless to do anything
about it. Improvement on those problems would cestainly benefit her
work performance, but helping her with them is outside the boss’s
responsibility.

Do you see in Lisa's behavior a patiem you recognize? Probabily
every classroom has a “Lisa,” as do many workplaces. All of us in the

INTRODUCTION x

11




helping professions have encountered her. As you might suppose,
wrole the two descriptions to make the point that personal develop-
ment problems not dealt with in childhood and youth follow the per-
son into adult life.

What this book is about, This book presents ways lo recognize
the basic ingredients in behavior that make up a motivation pattern,
and to then make an educated, shortcut prediction aboul what strat-
egy will work best with the Lisas and the wide variety of other people
we ieach and supervise. [tis about helping all of them identify their
resources, not just the ones in trouble. The focus of the book is one
methad for identifying mind-sets, learning styles, and motivation pat-
terns, and using the patterns in planning instruction and other helping
processes. The objective is helping people find and use their strenglhs
to strengthen weaknesses.

Behind the book lies a long, personal search by the author to find
practical and effective means of matching instruction to basic differ-
ences in students. A variely of approaches exists. Many of them merit
aulention. The approach presented here is based on Carl G, Jung's
ideas about psychological types, as made practical through the work
of 1sabel Briggs Myers.* Theirs is a remarkable theory that offers a
fresh perspectlive on people’s patlerns of dealing with their world.

This book includes readings and instructions for aclivilics that
explain the theory and guide you in making applications of it. The
book may be used to guide a workshop or group study, or it may be
used by individuals. The activities that are designed for small groups
can be accomplished by inclivicluals with the occasional assistance of a
colleague. The book is acldressed o teachers and others in helping
professions, but many others — incluchng parents and bosses —
should be able to translate the ideas and activitics 1o their own frame-
work. Because most of my own work has been in education, the
examples [ use are mainly from school and college sculings.

Yung, Carl G (1921-1971) Psychological Types, Prine n Panceton Unnersily Press Myers,
Isabel Briggs (1980} Gilts Dilfering Pafo Alto, Califoca- Consulting Psychologusts Press

X PEOPIE TYPES & TIGER STRIPES
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NEW FEATURES OF THE THIRD EDITION

The third edition has six new chapters, doubling the content of the
second edition. I have widened the scope beyond learning styles, the
theme of the earlier editions. In the years since the second edilion,
Myers' self-report instrument for identifying people’s lypes, the Myers-
Briggs Type Indicator® (MBTI®),** has become the mosl widely used
instrurnent of its kind. It is used extensively in career guidance, per-
sonal counseling, team building in organizations, and many other
applications besides those in schools that 1 wrote aboul in the earlier
editions. So 1 have included new material for MBTI users in all se.-
ungs.

Readers of the earlier editions will recognize Chaplers 1, 2, 3, 4,
and 10, which are revised but basically the same, with some elabora-
tions and new exercises | have developed and examples [ have
encounleredd since then. The other chapters are new. The new materi-
als include:

« introducing type into an organization

= type and curriculum reforim

« cthical pitfalls in using type and how w avoid them

» stereotyping, how Lo spot it and give itup

« practical ways of introducing type lo people

* excrcises on adapling teaching styles

« consideration of the types as 16 distinct kinds of mind
» deeper layers of understanding of type theory

» more examples of using type in schools and colleges
« type development and how to foster it

summaries of research involving the MBTI in studies of learn-
ing styles

This edition is divided into two paris. Part one has seven chapters
on basic applications of type concepts, including the beginning theory
needed for guiding sound uscs of type. Part two has five chaplers, one
on the deeper aspects of type theory, and four on advanced applica-
tions. My purpose was to provicle materials useful to all readers, what-
ever their prior knowledge of the work of Jung and Myers.

* Myets-Briggs Type Indicator and MBI1 are regutered tradrmarks of Constiting Prychologsts
Press, Inc., Palo Alto, CA.

NEWW FEATURES
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PEOPLE TYPES AND TIGER STRIPES

People's habits tell a iot abou them. Not just their “good™ and “bad”
habits, but also such habits as what they pay attention to, what they
care about, and how they decide things. These are mental habits. Do
you know any people with mental habits like these? Chris is quick to
notice people’s feclings, and tries to stay out of arguments. Jan likes to
argue, likes to explain things, and sometimes doesn't notice people’s
feelings. john's father wants him to keep a careful record of how he
spends his weekly allowance. John says recoid keeping isn'l important
to him. Pat wishes her mother would watch the clock more and get 1o
places on time. Pat’s mother wishes Pat would relax and not get an
ulcer over being five minutes late. Some mental habits are very deep in
a person. Trying to change them is like trying to change the stripes on
a tirer — like trying to change the grain in a picce of wood. The infor-
mation that follows is about mental habits — the kind we probably
can’t change but can learn to use betier.

PATTERNS OF MENTAL HABITS

The decp mental hakits come in patterns, in combinations.
Described below are eight patterns you can use to study yourself,
your friends and family. Pick out your own patierns. There are no
better or worse patterns. Think carefully and try to pick the patterns
that really describe you best. This exercise is not a test. It is simply a
way for you to start lcoking at the patterns in yourself. After you
have completed the exercise, you will be able to scc how the eight
sets form into patterns of people types, and you can get an idea of
which type may be yours.

PEOPLE TYPES & TIGER STRIPES
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EXERCISE: THINKING ABOUT MENTAL HABITS

Which pattern describes you better, E or I?

E I
fikes action and variety I likes quiet and time to constder things

fikes 1o do menal work by falking itkes to do mental work pricalely
to people before 1aiking

acts quickly, sometimes withow! much may be slow 1o Iry something withowt
reflection understanding i first

fitzos 1o see bow other people do a job, lites 1o understand the tdea of a job

and i see resulls and to work clone or with fust a few
people

wants to knct what other people wants lo sef bis or her oum standards

expect of bim or her

F's interest turns mostly outward to the world of action, people and
things. I's interest tums more often to the inner world of ideas and pri-
vate things. Everyone turns outward to act and inward to reflect. You
must do both, but you are more comfortable doing one or the other,
just as right-handers are more comfortable with the right hand, but do
use the left one.

Circle the E or the I in the margin to show which pattern fits you
betler.

E stands for extray 2rsion, which means outward tuining.

[ stands for introversion which means inward tuming.

Which pattern describes you better, S or N?

% 5 N

S pays mast atiention 10 exprerience N pays most attenfion to the mean-
asiis {ngs of facts and how they fit
together

S ikes to use eyes and eqss and other N likes to wse imagination to come ufy
senses 10 find out what's happening with net ways 10 do Hrings, new fos-
sibilities
S disfibes new problems tinless prior N fikes soiving new problems, and
experience shows botw to softe them dislikes doing the same thing oter
and over

PEOPLE TYPES & TIGER STRIPES
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§

A

A\

§ N
enfoys using skills already learned N lkes using new skills more than
more than learning new ones praciicing old ones
fs patient with details but impatient N is impatient with details but doesn't
then the details pet complicated mind complicated situations

$ pays most attention to the facts that come from personal experi-
ence. 8 can more easily see the details, while N can more easily sce
the “big picture.” N pays most altention to meanings behind the
facts. $ and N are two kinds of perception, that is, two ways of find-
ing out or giving attention to experiences. § stands for sensing and N
stands for intuition. Everybody uses both their sensing and their intu-
ition to find out things. You use both, but you use one more than
the other.

Circle the S or the N in the margin to shcw which pattern fits you
better.

Which pattern describes you better, T or F?

T F

T likes to decide 1hings using logic F ltkes 1o decide things using personal

feelings and buman values

T wants lo be treated with justiceand  F likes praise, and likes lo please peo-

Jair play ple, even in small matters

T may neglect and burt other people’s  F  is usually very aware of other peo-
Seelings without knowing it ple’s feelings

T gives more aitention 10 tdeas or F can predict bow others will feel

things than to buman relatfonships

T can get afong with litile barmony F values harmony: feels unsetiled by

IF

arguments and conflicts

T makes decisions by examining data, staying impersonal and
cool. T stands for thinking judgment. F makes decisions by paying
attention to personal values and feelings. F stand for feeling judg-
ment. You make T and F judgments every day, but you use one kind
of judgment more than the other.

Circle the T or F in the margin to show which pattern fits you
better.

PEQPLE TYPES & TIGER STRIPES 3
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Which pattern describes you better, J or P?

A\

J

J P
likes to make a plan, to bave things P likes to stay flexable and avotd fixed
settled and decided abead plans
tries 1o make things come out the P deals eastly with unplanned and
way they “ought to be” unexpected bappenings
ftkes to finish one project before P fikes to start many projects but may

starting another have trouble finishing them all
usually bas mind made up usually is fooking for new information
may decide things oo guickly niay decide things 100 siowly

wanis to be right

Hves by standards and schedules fives by making changes to deal
that are not easily changed with problems as they conte along

wants to miss nothing

w v v o

Circte the Jor Pin e margin to show which pattern fits you bet-
ter. J stands for judgment and P stands for perception. J people run
their outer life with settled judgments. P peopte run their outer life in
an open, perceiving way.

TYPES COME FROM PATTERNS

Now you can pul together the four letters of the patterns that
describe you best. Draw a circle here around the same letters you cir-
cled in the margins above.

EI SN TF JP

Now write your four letters here: __

The four letters together make up a whole patiern called a type. It
may be your type. There are 16 different “people types” as shown by
the 16 combinations of the letiers. Find yours.

IST) ISF) INF) INTJ

ISTP ISFP INFP INTP
ESTP ESFP ENFP ENTP
ESTJ ESE) ENF]J ENTJ

Each type is different from the others in important ways. As you
come 1o understand the type ideas better, you will see how lype
adects your life with your friends and family, at school or in a job.

PEOPLE TYPES & TIGER STRIPES
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If you are a teacher, the activity you have just completed is one you
may want to use with students. With young students in mind, [ wrote
itin as simple language as I couid. You may photocopy and repro-
duce the activity for students, giving credi? to this publication. Use it
only as a discussion s:arier, as a first step in thinking about type. It is
not an instrument developed by research.

WHY TYPES AND PATTERNS ARE IMPORTANT

This book shows how an understanding of type is important 1o
teachers and other professionals concemed with instruction, training,
and guidance. In my own work to undersiand student motivation and
learning style, I have come to the conclusion that type is fundamental.
It is crucial in explaining why certain 2pproaches to instruction or
supervision work with some people and not with cthers. The fact that
a person prefers sensing perception over intuitive perception, or
prefers an active {extraverted) approach to problem solving over a
reflective (introverted) one, is not just an interesting curiosity. It is
information that some professionals have used to make dramatic
improvements in the effectiveness of their work.

THE MYERS-BRIGGS TYPE INDICATOR®*

The four dimensions of type (El, SN, TF, and JP) and the ideas
behind the sixteen types represenit the lifelong work of Isabel Briggs
Myers. In 1962 Educational Testing Setvice published the Myers-Briggs
Type Indicator, a paper and pencil instrument she developed with
Katharine Briggs, her mother, over a lwenty year period. Regarded as
a research instrument, it did not have wide circulation or usage until
Consulting Psychologists Press assuned responsibility for publishing it
in 1975. The Indicator was developed specifically to carry Carl Jung's
theory of type (Jung, 1921-1971) into practical applications.

The rest of this book will be more useful io you if you have taken
the Indicator and are aware of your own profile. The Indicator was
written 1o be taken by people who have not yet studied about lype
Spontancous responses probably give a more accurate profile, so the
time 1o take the Indicator is before you proceed with the book. If you
have not yet taken it, inquire about 2 local source that can administer
it and give you information about your type. Persons qualified o

*Afyers-Briggs Type Indicalor and MATI are registered trademarks of Consuiting Psycbologists
Fress, Inc, Palo Alto, CA
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order instruments from Consulting Psychologists Press (CPP) may
order the Indicator from them. The address is: 3803 Bayshore Road,
Palo Alto, CA 94303. Phone: 800-624-1765. They also may order from
The Center for Applications of Psychological Type (CAPT), 2815 N.W.
13th Street, Gainesville, FI. 326(G9. Phone: 800-777-2278. Both will pro-
vide a catalog of MBTI materials and other related resources. The
question booklets are reusable. There are two means of scoring the
responses: by handscoring keys or by a computer scoring service that
provides each person with a printout of his/her type profile and an
interpretation of it. Hand scoring keys and computer scoring are avail-
able from both sources.

CPP and CAPT also distribute Introduction to Type by Isabel Myers
(published by CPP) a booklet that gives a basic explanation of type
concepts. Because fnfroduction o Type is a primary resource for inter-
preting your resuits from the Indicator, a version of it has been repro-
duced in this book as an Appendix. If your responses to the Indicator
are scored by the computer service, your printout will show your
MBTI results and a description of the reported type. If your response
sheet is handscored, lock up the descriplion of your four-letter results
in fntroduction to Type (the Table of Contents on page A-1 will show
you where to find the description of the matching type. Notice that
two descriptions are on a page, with characteristics in common shown
first and contrasts between the two types shown at the bottom.)

Finding your own preference type

Look again at the four type preference letiers you chose while
reading the “People Types and Tiger Stripes” activity. If they are not
the same as the type derived from the Indicator, use fntroduction to
Type to find the matching description, and compare the two. Decide
which description fits you best. Keep in mind that the Indicator is a
carcfully researched instrument and the “People Types™ excercise is
not. Don't expect to understand type concepts quickly. Their mean-
ings will present themselves to you at times and in circumstances that
will surprise you.

For now, read Introduction to Type, all 18 pages, with special
attention to pages A-2-A-6. If your work situation seems to call for
you to be a different type than what you see yourself to be in your
life outside of work, make an estimation of your work-self type
using pages A-17 and A-18. After using these descriptions you should
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be better able to decide which of the preference types is your “best
fit.” Try on your hypothesized type and test its usefulness o you.

JUNG’S THEORY OF PSYCHOLOGICAL TYPES

‘The greal Swiss physician-psychologist, C. G. Jung, developed one
of the most comprehensive of current theories 1o explain human per-
sonalily. Where other observers saw people's behavior as random,
Jung saw patterns. What he called “psychological types™ are patlerns
in the way people prefer 1o perceive and make judgments. In Jung’s
theory, alt conscious mental activity can be classified into four mental
processes of funclions — two perception processes (sensing and intu-
ftion} and two judgment processes (thinking and feeling}. What comes
into consciousness, moment by moment, comes either through the
senses or through intuition. To remain in consciousness, perceptions
must be used. They are used — sorted, weighed, analyzed, evaluated
— by the judgment processes, thinking and feeling.

THE MENTAL PROCESSES

Perceiving processes: Sensing and intuition*

Sensing (S) is the term used for perception of the observable by
way of the senses. Intuition (N) is the term used for perception of
meanings, relationships and possibilities by way of insight. Sensing
(S) types use sensing and intuition, but prefer, and therefore
develop, sensing. With good type development, the expertise in
sensing can lead to a differentiated awareness of present experi-
ence, acute powers of observation, a memory for facts and detail,
and a capacity for realism, for seeing the world as it is. ‘Traits char-
acteristically developed as a consequence of a preference for sens-
ing include a reliance on experience rather than theory, a trust of
the conventional and customary way of doing things, a preference
for beginning with what is known and real, and then moving sys-
tematically, step by step, tying each new fact to past experience and
testing it for its relevance in practical use. To most sensing types,
“real intelligence” is characterized as soundness, accuracy and com-
mMon sense.

These descriptions of the processes of perception and fidgment are adapled by permission from-
M. H. McCaulley {1978). Applications of the Myers-Briggs Type Indicator to Medicine and Other
Health Professions. HRA Contract 231-76-0051, DHEW Gainesuille, FL- Center for Appiicatians
aof Psycholagical Type
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Sensing types (8) are atir. cled to careers and setungs where skill-
ful application of well-learned knowledge is more important than
developing new solutions; where working with tangibles is more
important than using theory and insight; and where dealing with the
immediate situation and using sound, conventional wisdom is more
important than making bold breakthroughs.

Intuitive types (N) use sensing and intuition, but prefer and there-
fore develop intuition. With good type development, intuition provides
insight into complexity, an ability to see abstract, symbolic and theoreti-
cal relationships, and a capacity to see future possibilities, often creative
ones. Altitudes characteristically deveioped as a result of a preference
for intuition include a reliance on inspiration rather than on past experi-
ence, an interest in the new and untriec, and a preference for leaming
new materials through an intuitive grasp of meanings and relationships.
To most intuitive types, “real intelligence” is shown by insight in grasp-
ing complexities, and flashes of imagination or creativity.

Intuitive types (N} are attracted to careers and settings where it is
more important to find the pattern in complex sysiems than it is o
deal with the practical details; where creating new knowledge is more
important than applying existing knowledge, where working with the-
ory and imagination is more important than dealing with tangibles;
and where intellectual challenge is more important than the enjovment
of the pleasures of everyday events.

Judgment processes: Thinking and feeling

Thinking (T) is the term used for a logical decision-making
process, aimed at an impersonal finding. Feeling (F) is a term for a
process of appreciation, making judgments in terms of a system of
subjective, personal values. Both thinking and fecling are considered
rational processes because they use reasoning to arrive at conclusions
or decisions.

Thinking types (1) use both thinking and feeling but prefer to
use thinking for making judgments. With good type development,
expertise in thinking izads to powers of analysis and an 2bility 0
weigh facts objectively including consequences, unintenced as well
as intended. Attitudes typically developed from a preference for
thinking include objectivity, impartiality, a sense of fairness and jus-
tice, and skill in applying logical analysis. Thinking types are attracted
to areas where tough-mindedness and technical skills are needed.
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Feeling types (F) use thinking and feeling but prefer to reach
judgments through feeling. With good type development, feeling
leads to development of values and standards, and a knowledge of
what matters most to themselves and other people. Attitudes typically
resulting from a preference for feeling include an understanding of
people and a wish 1o affiliate with them, z desire for harmony, and a
capacity for warmth, empathy and compassion. Fecling types are
attracted to areas where understanding and communication with peo-
ple are needed, and find the interpersonal skills more interesting than
the technical skills.

Preferences among the mental firocesses

Everyone uses both of the perceiving processes — sensing (S)
and intuition (N}, and both of the judging processes — thinking
(1) and feeling (F). But everyone prefers one of each pair over the
other. That makes four preference pairs: sensing plus feeling (SF),
sensing plus thinking (8T), intuition plus feeling (NF), znd intuition
plus thinking (NT). Myers called the SF combination sympathetic and
friendly, the ST practical and matter-of-fact, the NF enthusiastic and
insightful, and the NT logical and ingenious. Sce page A3 of the
Appendix for her descriptions of the four combinations. In Chapter
11 of this book, Kinds of Mind, is a discussion of the patterns repre-
sented in the four combinations.

Jung observed that in cach person’s preferred pair one of the
processes is dominant. It has the leadership in the personality; it
serves as lhe centerpost, and the other processes are helpers in the
person’s mental framework. Using my own preference pair as an
example, intuition plus thinking (NT), you know more about me
when you know that intuition js dominant, and my thinking process
is a helper to the dominant, intuition. People with intuition dominant
see the world in terms of possibilities. Possibilities come into my
mind continuaily, and I evaluate them mainly with my second prefer-
ence, thinking. In the NT combination, when thinking is dominant,
logical order is the first concern, and the intuition process serves the
dominant T by supplying possibilitics for making an orderly system
work well.

The nature of the dominant process and other aspects of the
dynamics of the 16 types are discussed in Chapter 8.

PEOPLE TYPES & TIGER STRIPES 9
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THE THIRD DIMENSION:
EXTRAVERSION AND INTROYERSION

Jung identified a third dimension of personality structure: extraver-
sion-introversion. He invented these terms. He created them from the
Latin components, and assigned to them quite specific meanings.
These meanings have been distorted, if not corrupted, in American
common usage. Staying close o the Latin, extraverting means out-
ward-luming and introverting means inward-turning. We all do both
regularly, every day. We tum outside of ourselves to actin the world,
and we tum into ourselves to reflect. Of course, action without reflec-
tion is blind and may be fruitless; and reflection that does not lead to
action may be futile. Both extraverting-action and introverting-reflec-
tion are essential. However, cach person 1s not equally “at home” in
action and reflection. Those who prefer extraverting often say “When
in doubt, act.” Those who prefer introverting are more likely 1o say
“When in doubt, reflect on the mater more deeply.”

To extravert is 10 think out loud, to reveal half-thougiit ideas, to
process one’s experiences outwardly, as a means of doing onc's best
mental work. To introvert is to keep ‘deas inside, where the best men-
tal work goes on, and polish the ideas until they are ready to be
exposed. So people who prefer extraverting, whom we call extraverts,
are seen as more outgoing, and those who prefer inner processing,
whom we call introverts, are seen as reserved. Extraverting means
looking outward for interests, vatues. andl sti mulation. Introverting,
means looking inward for these.

Extraverting and introverting also refer to how the dominant process
— S, N, T, or F—is used. A person whose preference is for extraver-
sion most often uses the dominant mental process outwardly, where it
is visible to others. A person whose preference is for introversion most
often uses the dominant process inwardly, privately. It is no surprise
that people who prefer exiraverting are easier 10 get 10 know; they
show their dominant process most readily. It takes longer to get o
know the ones who favor introverting, who reserve their dominant for
the inner life.

THE FOURTH DIMENSION: JUDGING AND PERCEIVING

Briggs and Myers claborated Jung's ideas of psychological type and
showed a fourth dimension that is present, but not highlighted in the
descriptions already given. The fourth climension is the attitude taken

PEOPLE TYPES & TIGER STRIPLES

23

PAFullToxt Provided by ERIC



toward the outer world. When a judgment process (T or ¥) is used in
running one's outer life, the natural drive is to have things decided,
judged, settled, planned, organized, and managed according to plan. In
this personality patiern, the drive is always loward closure, toward hav-
ing a seltled system in place. This is the judging attitude toward the
outer world, represented by the letter J as the fourth letter of the type
desigination, ___J.

When a perception process (S or N) is used to run one’s outer life,
the natural drive is loward keeping things open 1o new perceplions.
The person wanls to stay flexible, so as to adapt to changing circum-
stances, and to experience life as widely as possible. In this personality
pattern, the drive is always toward keeping plans and organization to a
necessary minimum so one can respond to new perceptions and adapt
flexibly to new circumstances. This is the perceiving attitude toward
the outer world, represented by the letier P as the fourth letter of the
type desigination, ___P.

Thus the fourth letter of the type desiginationisa __Jora __P.
As we get to know a person, the JP aspect of his or her type is often
the first to be noticed. A person’s planful or spontaneous nature is
quickly apparent.

Directing one’s outer life in a planful way, asJs do, seems readily
understandable. What is the P way? Being receptive and spontancous
do not appear to be ways of direcling one’s life. They appear reactive
and not proactive. Aren't the P types proactive? The analogy of steering
a sailboat or skateboarding may fit here. These are activities that require
many adjustments in a short span of time, aclions that appear sponta-
neous and impulsive rather than based on judgment. Actually, many
judgments are happening very quickly. And each adjustment, the steer-
ing recuired, quickly takes into account the changing conditions and
how they interact with the steerer's intentions. There are good reasons
to believe that the perceiving types tend toward occupations that
recuire this kind of steering, adjusling o changing events; occupations
such as fine artist, artisan, journalist, craftsman, laborer, actor, and psy-
chologist.

To summarize briefly, in Jung's theory of psychological types, all
conscious mental activily occurs in two perception processes (sensing
and intuition) and two judgment processes (thinking and feeling).
Everyone uses all four processes, but we differ in how much and how
well we use cach of them. In every person, one of the processes is
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dominant and that process indicates the basic way the person
addresses life. If a person uses the dominant process mainly in the
world of people and things, that person’s oricntation is called
extraverted. The person who uses the dominant process mainly in the
inner, private world of ideas and thoughts has an introverted orienta-
tion. Briggs and Myers ad¢ed the fourth dimension, and aJ or Pat the
end of the set of letters that is the shorthand designation of cach type.
The J means a judging, planful way of running one's outer life. The P
means a perceiving, spontancous outer life.

THE SIXTEEN TYPES

he MBTI has four scales corresponding to the four dimensions of
lype theory, as shown in the figure.

The MBTI uses a shorthand designation for the eight characteristics:
E for extraversion, I for introversion, elc., as in the figure. Note that N
is used for intuition because 1 has already been used for introversion.
While type is reported and explained in four parts, it is not merely a
combination of parts. Nor is it stalic, as the term “type” often connotes.
Type is a dynamic system, and cach type is an integrated pallern. The
dynamics of the types is the subject of Chapter 8.

The accompanying page of brief descriptions of the sixteen lypes
Lighlights the strengths of each type, and the similaritics and differ- .
ences of the types.

Myers wrole extensive descriptions of ¢cach type, and at least 2 one-
page description is given to people when their type is reported from
the MBTI, for example, as shown in /nfroduction o Type, Appendix A
of this book. Condensing the type descriptions into one table results
in considerable oversimplification, so these brief description highlights
should be used cautiously.

In the four letter formula for each type, two leiters appear in bold
type, ENTJ for example. This type is referred to as the extraverted
thinking type with intuition. The two midde letiers are the preferred
imental processes of this type. The process in bold type, T in this case,
is the dominant process. In the table, the types are displayed 1o show
the opposites across from each other - that is, types with all four let-
ters different. For example, ENTJ and ISFP, at the top, differ in all four
letters. The areas of strength of the one are the other’s areas of weak-
ness. People with opposite preferences have the most difficulty com-
municating with each other. To find common ground, they must make
use of their less preferred and less trustwortny mental processes. But
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+!+ <+ Does The Person Prefer To Make J' udgments or Decisions

opposites stand to gain the most from ¢ach other, because ¢ach repre-
sents (o the other the direction in which the greatest opportunity for
growth lies. What one person uses well and naturally, the other person
uses less well and with effort. Thus, they can complement and support
cach other, and help each other to grow. Maturity in terms of type is
the capability to use all the processes, whatever process is needed,
whenever it is needed.

FOUR PREFERENCES ARE SCORED TO ARRIVE AT A PERSON'S TYPE

Does The Person’s Interest Flow Mainly To

The Outer World The Inner World
of Actions, Objects of Cancefits @
and Ideas?

and Persons?
U INTROVERSION 77

Does The Person Prefer To Percieve + « + « « 4
The Immediate, Real, The Possibiiities,
Practical Facts of Relationsbips and @
Meanings of Experdences?

Experlence and Life?
U TINTUITION

L]

Obfectively, Impersonally, Subjectively and
Cotistdering Causes of Personally Velghing
Events & Where Decisfons Values of C. 25 & How
May Lead? They Matter To Others?
o PO PHINKING L |7 T FEELING
Does The Person Prefer Mostly To Live
In a Decisive, Planed In a Spomtaneons, Flexible
7 and Orderly Way, Way, Alming To 0
Aiming To Regulate Understand Life

& Conirol Events?

and Adapt To It?

B e I B N

+

- . JUDGMENT -~

© Capyright 1976 by Center for Applicalions of Psychological Type, Inc
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BRIEF DESCRIPTIONS OF THE SIXTEEN TYFPES

ENT)
Intnitive, innovative QORGANIZER;
analytical, systematic, confident,
pushes 1o gel aclion on new ideas
and challenges.

EST)

Fact-minded, practical ORGANIZER;
assertive, analytical, systematic; pushesto
get things done and working smoothly
and cificiently.

INTP

Inquisitive ANALYZER; reflective, inde-
pendent, curious: more intefesied in
organizing ideas than situations of
people.

ISTP
Practical ANALYZER; values exactness:
more interested in organizing dala than
situations or people: refleclive, a cool
and curious observer of life.

ESTP
REALISTIC ADAPTER in the world of
material things; good natured, tolerant,
easy going; orienled o practical, first
hand experience: highly observant of
details of things.

ESFP

REALISTIC ADAPTER in human relation.
ships; friendly and easy with people,
highly observant of their feelings and
needs: orienied to practical, first hand
experience.
I1ST]
Analytical MANAGER OF FACTS AND
DETAILS; dependalile, decisive, painstaking
and systematic: concemed with systems and
Crganization; siable and conservalive.
ISF]
Sympathetic MANAGER OF FACTS AND
DETAILS, concerned with people’s wel-
fare; dependable, painstaking and sys-
tematic: stable and conservative
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ISFP
Observant, loyal HELPER; reflective, realis-
tic, empathic; patient with details, genile
and reliring; si;uns dis.greements; enjoys
the moment.

INFP

Imaginative, independent HELPER;
reflective, inquisitive, empathic, loyal 1o
ideals; more interested in possibilities
than practicalities.

ESF]
Practical HARMORIZER and worker-with-
people; sociable, orderly, opinioned;
conscicntious, realistic and well tuned to
the here and now.

ENFJ

Imaginative HARMONIZER and worker-
with-people; sociable, expressive,
orderly, opinioned, censcientious; curi-
ous about new ideas and possibilities.

INFJ

People-oriented INNOVATOR of deas,
serious, quielly forceful and persevering;
concerned with the comman good, with
helping others develop.

INTJ

Logical, critical, decisive INNOVATOR of
serious ideas; serious, intent, highly inde-
pendent, concerned with organization;
determined and often stubborn.

ENFP
Wanndy enthusistic PLANNER OF CHANCE;
imaginative, individualistic; pursues inspiration
with impulsive eneigy; seeks to understand
ard inspire cthers.

ENTP

Inventive, analytical PLANNER OF
CHANCE; enthusiastic and indepen-
dent; pursues inspiration with impul-
swe energy; seeks o understand and
inspire others.
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The sixteen types are arranged on the page so that the four with
the same dominant process are together in quadrants. The four with
thinking dominant are in the upper left quadrant, and the four with
feeling dominant in the upper right; the four with sensing dominant in
the lower left, and the four with intuition dominant in the jower right.
This arrangement of the quadrants provides a way 1o begin examining
the relationships between learning style and Jungian preference type.

DYNAMICS OF TYPE AND THE LEARNING PROCESS

In my judgment, the most essential relationship between type and
learning style or work style can be seen in the nature of the dominant
mental process in each personality. Refer again to the brief descrip-
tions of the sixteen types and consider the differences represenied by
the quadrants, beginning with the types with thinking dominant. The
young thinkers in school are energized by logically organized matenal;
they thrive on things that can be analyzed, and resent anything that
must be “learned” which does not fit logically into their mental sys-
tems. They respond beslt 10 a teacher who is well organized, but they
resist and resent the teacher whose organization is not logical. If they
do nol find logical orderliness in cither the malerial or the teacher,
there is no way for them 1o bring their best energies and cffort to the
learning tasks.

The types with feeling dominant ure in the upper right quadrant of
the table. As the young feeling lypes start a new school year, they test
the situation with two paramount criteria: Does the leacher care about
me? 15 the subject matter something I can give my heart 107 It a caring
relationship is formed with the teacher, it can carry the young feeling
tvpes through many school tasks that don't interest them. When
attachments 1o the teacher and school subjects are both achieved,
these children produce at their best. With both conditions absent, they
lose their primary motivation, and any adjustments in instructional
procedures and physical conditions are likely to make little difference.

Young sensing types, represenled in the lower left quadramnt, may
appreciate logical order and harmonious working relationships, but
their learning motivation does not depend primarily on either. Above all
else, they respond 1o what they see as practiczl and functionat. Their
crileria are: Can this teacher and this inaterial show me something use-
ful? Is it real, practical, and clear? Will | learn some skills that my senses
can master and put to good use now? These are the students most likely
to become lost when the teacher skips steps in explanations and direc-
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tions, leaves large gaps for students' imagination 10 close, teaches
abstractions without checking to see whether they connect with con-
crete realities in the students’ lives, and teaches “facts™ and “skills” that
can only be put to use at some indeterminate time in the future. These
are the students who do their best mentat work when their senses are
fully engaged (I think best with my hands . ..").

The last group, the intuition dominant students, are in the lower
right quadrant. These students cravc inspiration above all else. They
are fully engaged only when their imaginations are fired with intrigu-
ing ideas and plans. For them, routines quickly become dull. Unless
the teacher or the material inspires them, boredom sets in and drives
them to seck out something — anything — to relieve the boredom
and to reestablish the inspirational spark. Often they resort to day-
dreaming, to reading off-task material, or to undermining the teacher.
Their energy flows wherever inspiration is. When inspired, they are
the most innovative of all types.

If teachers and others in the helping professions were 1o learn just onc
thing about psychological types, the thing most importani to understand
is the power of the dominant process. If the best learing is to happen,
thinking types must pursue logical order; feeling types must follow their
hearts; sensing types must strive 16 engage their senses in the mastery of
practica; skills; and intuitive types must follow whatever inspires. To cap-
ture the interest of diverse students requircs real artistry in teaching.
Understanding the power of the dominant mental process makes that task
a little easicr.

The most essential thing to know about the motivations of types is
that thinking dominant types do their best work when pursuing logical
order; feeling types do their best work when their heart is in it; sensing
types do their best work when their practical skills are needed and val-
ued: and intuitive types do their best work when pursuing an inspiration.

QUESTIONS OFTEN ASKED ABOUT TYPE*

How does a person get to be a type?
jung believed that we are born with a predisposition for one type.
Environmental factors are very important, since they can foster type
development, or get in its way. One of the four mental processes (S,
N, T, or F) and one attitude (E or ) are your natural bent, according
to Jung, and these natural preferences make up the heart of type.

Same of these questions and answers are adapted from an unpublished document tertiten by
Mary Mc Caulley, and are use bere with her permission.

16 PEOPLE TYPES & TIGER STRIPES

29




Type may not be clear in young people; that is, the dominant
process may not yet be developed enough to organize and integrate the
personality. The first task of a young person in type development is to
have one of the processes emerge as leader in the personality. A later
task is to gain balance by developing the auxiliary process. The other
two processes also have to be developed, at least passably, becausce all
four processes are needed every day of our lives. In middle life, some
people begin to focus on the - third and fourth processes and can
become very skillful in them

How do you develop a mental process?

By using it purposcfully to achieve something you think is important.
A good example comes from the use of sensing. Development of sens-
ing provides a direct and keen awareness of physical realities and excel-
lent powers of observation. If you are sitting on a train, watching the
scenery go by, you are using your sensing but not particularly develop-
ing it. If you are driving yourself around a strange city, you will proba-
bly concentrate your sensing to notice and remember landmarks — this
process develops your sensing. Of course, this kind of focus and effort
requires both perception and judgment, the dominant helping the auxil-
iary 1o develop, and vice versa.

Doesn’t type fence you in?

Not if you understand it. An understanding of type {recs you in scv-
eral ways. It gives you coniidence in your own direction of develop-
ment — the areas in which you can become excellent with the most
ease and pleasure. It can also reduce the guilt many people feel at not
being able to do everything in lifc equaily well. As Isabel Myers put it,
“For most people, really understanding their own type in particular,
and other people’s types in general, is a releasing experience rather
than a reslricling one. It sels one free o recognize one's own nalural
bent and to trust one’s own polential for growth and excellence, with
no obligation lo copy anyone else, however admirable that person
may be in his or her own different way.” Finally, acknowledging your
own preferences opens the possibility of finding constructive values
instead of conflicts in the differences you ¢ncounter with someone
whose preferences are opposile yours.

Are types kinds of personalities?
Many things go into the makeup of a personality — genetics, family
life, life circumstances outside the family, society's exoectations and
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requirements, and many learned traits; psychological type is just one
aspect of personality Because people’s types express themselves in 50
many parts of their lives, the types are often called personality types.
Bul type is not synonymous with personality. With people who are
likely 10 be put off by the term pzychological, I refer to the types as per-
sonality types.

Are the types essentially different sets of traits?

No. Type and trail represent different ways of looking at our psy-
chological natures. The types can be identified by their differences in
traits, and they are described by their traits. For example, in the table
“Brief Descriptions of the Sixteen Types,” the descriptive words and
phrases used for each type represent traits. But the type preference
categories are not traits. Rather, they are mind-scts, distinct ways of
processing experiences, that become visible as traits. For example,
extraversion as a type preference is an either-or category, not a trait
that is measured as more or less, or degrees of skitlfulness. Because
this question is too complex for a good short answer. a portion of
Chapter 2 covers it more fully.

Can you change your type?

Scores in the Myers-Briggs Type Indicator can be changed depend-
ing on how you answer the questions. Score changes can result in a
report of a different type. Jung secmed 1o believe that cach person has
a true type that he or she may not yet have discovered. The truc type
does not change, although it may seem to, as one focuses on develop-
ing different mentat processes at different stages of one’s life. Behaviors
can change, of course, but the roots of them remain the same.

However, there are many reasons you might take the MBTI two
different times and come out different types. You might still be dis-
covering your preferences, and trying them on for size. Or you might
be working especially hard 10 develop one of the mental processes,
s0 that you report it on the MBTI with stronger than usual emphasis.
Or, you might take the MBI one time as your “job self,” responding
as you see yourself acting on the job, and you might take it another
time as your “home self,” responding as you sce yourself in your
home environment. If your type differs in teo reports, this fact may
leacl to interesting information about yourself. As you cast your
thoughts back to your frame of mind when you were answering the
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queslions, consider how it may have affected your reporting of your-
self, and may or may not reflect your true type.

How do you discover your true type?

Start with what you are sure about. Read all the type descriptions
that include the preferences you are sure of. At this point, you may
find a type that you know is yours. If you are still puzzled, start
observing yoursell. For example, if you are undecided about thinking
or feeling, start noticing how you make decisions. Are decisions better
if you trust your heant (F) or your head (T)? Notice when activities
take a lot of energy and effort. See if you can identify which mental
process you were using. It is often true that preferred processes scem
effortless, and less preferred processes are more tiring. For example, if
walching details closely for a long time makes you feel tired, cross, or
nervous, you might investigate whether other sensing activities are
atso hard for you. You could then look 1o see if intuitive activities
come more easily. If they do, you could consider swhether intuition
inight be your preferred process. To test these ideas, you could ask
yourself if your hunches, flashes of inspiration and other intuitions are
generally accurale or trustworthy.

What is the best type to be?

For you, the type you really are. Jung's theory says your best satisfac-
tions in life will be those that come through the strengths of your type.

Is everyone of the same type alike?

No. There are many individual differences within each type,
because many things influence personality besides type. Some peo-
ple are at a higher level of type development than others. Even in
people of the same type whno are well-developed, there are big dif-
ferences. Take an ESFJ for example. You would expect all the ESFs
to share a wish for people around them to be happy, and would
work to achieve harmony. Some ESEJs might be interested in educa-
tion and be teachers; others might become family doctors and others
salespersons. Still others might find their way of helping in volunteer
work, or in being a good parent. All these activitics offer effective
ways of using feeling in the outer world, as extraverted feeling types
are predicted to do.
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Can you guess someone's type, and is that a
good thing to do?

When we are trying to understand, influence, manage, or ieach
someone else, we often do not know the person's type. As soon as
we learn type concepls, we see the value of estimating people’s types
50 as 1o reach them beller. Making a wild guess about someone's type
is easy and fun, yet often inaccurate, and somelimes the guess seri-
ously defeats its own purpose. If I make a wrong guess about a per-
son's type and act as if it were a truth about the person, I may be
increasing rather than closing the communication gap between us.

Accurately guessing someonc’s type is a skill that takes a long time to
develop. Type concepts have been imporiant in my life for over 20
years, and I am continually learning new ways Lo recognize characteris-
tics of type, and correcting misconceptions I have been carrying. People
who know type concepts well will tell you that the leaming never ends.

When you do want lo guess someone’s type preferences, to improve
communication between the two of you, treat your guess as a hypothesis
to be checked out, then listen carefully and be ready to change your
guess. This book will give you many ideas of behaviors to listen and
watch for that are indicators of type preferences.

Do some types make better teachers than others?

All sixteen types are represented among teachers who have answered
the MBTIL. Each type has its characteristic strengths and timitations. Each
makes special contnoutions to teaching. Any type can become a good
teacher. Students also come in all sixteen types. At times, all students
need the support of being with a teacher who is like them in type,
because understanding comes more easily between similar types. At
times, every student needs the challenge of being with a teacher of a dif-
ferent type. Finding the right balance between support and challenge for
students is an important task for those who plan instruction. If a faculty
has a mixture of types, and knows about the characteristic strengths of
different types, then students can be better served.

What types commonly become teachers?

To understand the proportions of the different types among teach-
ers, itis first useful to know the distributions of the types in the gen-
eral population. The best estimate is that in the general population,
extraverts outnumber introverts in a proportion of two or three to one;
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sensing types outnumber intuitive types in approximately the same
ratio. Women come out about 66% feeiin , {ypes, and men come out
about 60% thinking types. In the general popuiation, judging types
outnumber perceiving types with about 55%J and 45% P. The table

shows the MBTI preferences of teachers at various teaching levels.

PERCENTAGES OF TEACHERS AT DIFFERENT

LEVELS OF EDUCATION, BY MBTI TYPES

ISTJ ISFJ INE] INT]

A Preschool.........30 | 20.0 sz 7.0 SEm 4.0

B Elementary....... 0.7 memg 179 mememt 5.1 Bl 21N

C Middle & Jr......11.7 R 2 50N i5H

D High Scheol... .11.9 musmm 106 7.7 548

E Adult..........10.] S 11.4 - 3.1 mm 26m

F JrCollege......... 12] e g2 W 5.0 . 7.0

G University........128 INEEEE 6| W 7.5 WM 1.
ISTP ISFP INFP INTP

A Pre-school.......... 0.0 4.0 e 8.0 20m

B Elementary.......... L7 49 mEm i6m 151

C Middle &Jr. .23 W 32m3 59 mm 24m

D High School..... .1.5 K 25m 6.3 mel 29m

E Adult...... ... 44 M 48 mm 6.1 M 181

F JrCollege.......07 1 21 8.0 NN 4.6

G University.. .17 1 171 8.1 . 5.4
ESTP ESFP ENEP ENTP

A Preschool..........0.0 8.0 12.0 - 1.01

- élementary. .05 1 5.7 . 10.2 e 158

C Middle&Jr.......18 B i mm 10.1 el I'm

D High School ...1.1 N 23im 11.4 N 35|

E Adult. .. ... 401 5.3 . 8.3 . ism

F JrCollege.. ... 14 & 280 3.6 EEnE SO

G University............ 121 171 9.1 . S.3mm
EST] ESF] ENEJ EMT]J

A Pre-school.... ... 6.0 mm 120 g 5.0 R 5.0

B Elementary......... 8.5 mam 124 nalvEE 7.2 B 5..mm

C. Middle & Jr......... 9.1 mmm 115 e 7.0 il 43m

D High School 113 mam 8.5 8.5 mam 438

E Adule .........10]1 ESN 14 360NN S3M

F JrCollege ........... 6.8 H 8.2 W ©7.8 6omE

G University......... 6.5 M 4.4 N 8.0 W 9.6 M.

Note: Numbers preceding bar graphs represent the percent of the sample
falling in that type. In bar graphs one inch represents 202 of sample.

PEOPLE TYPES & TIGER STRIPES

34

21




These data came from the data bank which is a product of the scor-
ing services of the Center for Applications of Psychological Type in
Gainesville, Florida. The table shows occupations recorded by teach-
ers from around the country whose MBTI answer shects were sent in
for scoring.

Extraverts (in the lower half of the table) and introverts are about
cqually represented at all levels of teaching. Considering that 2/3 or
more of the general population is composed of extraverts, it appears
that teaching is one of the occupations altractive o introverts.

Intuitive types (in the two right-hand columns) made up about half of
the teacher samples. With intuitive types being outnumbered in the gen-
eral population two to one, teaching as an occupation seems to be
attractive 1o intuitive types, particularly in the upper grades and college
levels. In nearly all the intuitive bar graphs the-proportion of intuitive
types increases as grade level rises. This is consistent with type theory:
sensing types preferring work thalt is pragmatic and concrete, intuitive
types preferring the abstract and theoretical. Note that four of the sensing
types — ISTP, ISFP, ESTP and ESFP -— are under-represented among the
teacher samples; more about this later.

Feeling types (in the two middle coivmns) are in the majority
through high school, with thinking types outnumbering fecling types in
the samples of college teachers. At all levels judging types (in the top
row and] bottom row) outnumber perceiving types — at a ratio of
about two to one, higher than the general population.

TALK ABOUT TYPE CONCEPTS

I have explained the Myers-Briggs Type Indicalor and type con-
cepis to many people. After getting an explanation and having the
opportunily to ask questions, the nexi besi step for most people in
learning about type is talking about the concepts with family, col-
leagues, and friends. You are likely Lo get the most out of this book
if you are part of a group of four or five colleagues using the book
together. This is a good point to begin your discussions, if you
have not started talking already. Convene a meeting. Each person
should bring to the meeting his or her MBTI profile and this book.
In addition the group will need several apples, at least one for
each person, or a bag of peanuts in the shell. Here are some sug-
gestions for the agenda of your meeling. Keep your own notes for
possible further use.
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R EXERCISE FOR DISCUSSING TYPE CONCEPTS

A. Share your reactions to your MBTI profiles. If you know each other
well, you may want to guess each other's type letters.

B. The object of this meeting is to help each other understand the
concepts of “people types.” Raise questions you have about the
concepts. Your group may want to seview specific portions of
Introduction to Type, or previous parts of this book.

C. Discuss opposites and dominants, using the “Brief Descriptions of
the Sixteen Types.”

), Exercise: Eat An Apple*

Now you can stop wondering what the apples are for. They are to
help you get a deeper insight into the four mental processes — sens-
ing, intuition, thinking and feeling. Follow these activity instructions:
A. This activity is to help you distinguish the mental processes of per-

ception (intuiting and sensing) and judgment (thinking and feeling).

Work in pairs, with one partner being a recorder. The recorder

should mark off four sections on a sheet of note paper. Label one

section Sensing, one Intuition, one Feeling, and one Thinking. As
both partners talk, the recorder should make notes in each section,
as indicated below, starting with sensing. Each person selects and
eats an apple (or peanut), paying attention to each of the four
processes separately, one at a time. Take three or four minutes for
cach process.

1) As you eat the apple, list your sense impress:ons of the apple
and its parts: skin, flesh, carpels, seeds -— noting colors, shapes,
textures, tastes, muscular movements and tensions. List facls
only.

2) List your intuitions that come to you during the experience.
Memories and associations: Who or what do apples make you
think of? Can you recall other ways of enjoying apples? baked?
jellies or ciders? games? other? Do you recall apples in stories,
myths, poems, proverbs, or superstitions? Do you find yourself
speculating about this particular apple?

3) Can you think about apples? Did your sense impressions or your
intuitions lead you to make any logical conclusions about this
apple? About apples in general? “I'd say this apple has been in
cold storage. [ say thatbecause . . ."

“Ihe idea for this activity was suggested by Alan Bunedick
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4) List your feeling judgments: How you felt about trying this
experiment; how you felt about choosing the particular apple
you did; how you felt about eating the apple you chose.

B. Each recorder read 1o the others in the group what was written in
the sensing section. Get concurence that all items were sensory
data. Then read each of the other three similarly.

C. The group then discusses this question: In what ways is the set of
data recorded under Sensing fundamentally different from the kinds
of things listed under Intuition? Do all members of the group
agree? Do the two sets of data help to show why people who per-
ceive with their senses more than with their intuition, and who
dwell more on sensory data than intitive data, are fundamentally
different from intuitive types (and vice versa)? Can you see why they

would be more tuned to concrete facts, in the *here and now,” and

less tuned in to abstractions, itaginings, possibilities and specula-
tions? Now consider the notes under Feeling and Thinking. How
are these two kinds of judgment statements basically different? Do
they help to show the real differences between F types and T types?

CHECK YOUR KNOWLEDGE OF TYPE CONCEPTS -

Before going on to applications of type to education and other sct-
tings, you may wish to see how well you grasp the concepts. To close
the chapter I have included a word list you can use Lo review the
ideas: Words to Help Understanding of Type Concepts. Following that
is a Type Concepts Test and an answer key with which you may
check your responses.

Don't be discouraged by the fact that learning about the types is
a long, slow process. Fortunately, there are ways to put type con-
cepls to work bit by bit as we learn them. Long before the complex-
ities of all the lypes emerge in our understanding, we can use the
concepts without distorting them or making them trivial. Each or
any of the type dimensions — EI, SN, TF and JP — can be consid-
ered separately. If you have a basic grasp, say, of E and I, you can
put it to work. For example, in a brief exchange with someone,
guessing E or I may be useful as you decide whether you want to
help the person process a thought aloud or allow time for the per-
son to process the thought quietly inside.

in this £l example, all the 16 types are sorted into just two cate-
gories. That is the simplest way of using type ideas. Often, however, it
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is far more revea..ng and useful to sorl the types into four categories,
as I do in Chapter 3 in presenting IS, ES, IN, and EN groupings as a
practical way of looking at work settings likely to bring out peoples’
best work.

After you have completed the Type Concepls Test and arc reason-
ably sure you understand type concepts, the following activities will
make a practical check of your understanding.

First, you might find several pcople (colleagues, family, students,
ele.) who are interested in taking the Myers-Briggs Type Indicator.
Arrange for a qualified person to administer it to them and explain the
theory to them, with you serving as a helper in the explanations. If
appropriate, have them check their comprehension with the Type
Concepts Test. (This activily is less cumbersome than it sounds.)
Typically, people who learn about type want to lalk with someone
about it. This activity encourages you to talk about type concepts with
care, and thereby will test your comprehension of the theory and your
ability to use the terminology appropriately.

Second, you can select a professional colleague to be a pariner.
Select a colleague whose type is different from yours. Arrange to
observe each other informally in several different situations. Then
discuss with cach other the ways that type shows up in everycay
behavior. You will want to use the booklel Introduction to Type —
especially pages A-17 and A-18 — to get ideas of what to observe,
and as a resource in developing your capacities to observe cach
other.
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“WORDS TO UELP UNDERSTANDING OF TYPE CONCEPTS- - -

EXTRAVERSION When extravering, [am . ..
Ortented to the ouler world
Focusing on people and things
Active
Using trial and error with confidence
Scanning the environment for simulation

@ SENSING PERCEPTION When using my sensing L am . _ .
Perceiving with the fite senses
Attending to practical and factual details
In touch with the phystcal realities
Attending to the present moment
Confining aitention to what s said and done
Seetng “little things” in everyday life
Attending to step-by-step expertences
Letting “the eyes lel] the mind”

THINKING JUDGMENT When reasoning with
thinking, [am . ..

Ustng logical analysis
Using objective and impersonal crileria
Drawing cause and cffect relationsbifs
Being firm-minded
Prizing logical order
Being skeptical

e JUDGMENT When I take a judging attitude, lam . . .
Ustng thinking or feeling judgment outiardly

Deciding and planning

Organizing and scheduling

Controlling and regulating

Goal oriented

Waning closure, even when daia are tncontpleie
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INTROVERSION When introverting, ITam . ..
Oriented to the inner world
Focusing on tdeas, concepls, inner fipressions
Refleciive
Considering decply before acting
Finding stimulation int. ardly

INTUITIVE PERCEPTION When using my intuition | am . . .
Percetuing 1with memory and associations
Seeing patterns and meanings
Seeing posstbilities
Projecting possibilities for the future
Imagining; “reading between the lines”
Looking for the big picture
Having bunckes; “ideas ottt of nowhere’
Letting "the miad tell the eyes”

FEELING JUDGMENT When reasoning with feeling, 1 am . . .
Applying personal priorities
Weighing buman values and motives, my oum and others
Appreclaling
Valuing warmth in relationships
Prizing barmony
Trusting

@ PERCEPTION When I take a perceiving allitude, [am . ..
' Using sensing or intuttive perception outicardly
Taking in information
Adapting and changing
Curious and inlerested
Open-minded
Resisting closiure to oblatn mor? dala
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TYPE CONCEPTS TEST*

Record your multiple-choice responses on a separate sheet and
check your answers with the key that immediately follows the test.
Some of the items have more than one cormrect answer.

1.

Type theory is concerned with the valuable differences in per-
sonality that result from

a. basic ~~ental health

b. environmental influences

c. the way people perceive and judge

By extravert is meant

a. a gregarious lype who lalks a lot

b. a shallow person

¢. one who prefers (o focus on people and lisings

. By introvert is meant

a. one who prefers to focus on ideas and concepts
b. one who is aloof and unsociable
¢. a neurotic

. By sensing type is meant

a. one who is sensitive and empathic
b. one who is sensuous
c. one who prefers to perceive through the five senses

. By intuitive type is meant

a. one who hias prophetic powers

b. one who values imagination, inspirations -ind possibilities
¢. one who has extrasensory perception

By thinking judgment is meant making judgments

a. by means of all the mental processes

b. Logically and impersonally

c. taking into account all the data

. By feeling judgment is meant

a. immature, emotional judgments

b. irrational and illogical jucdgments

¢. judging on the basis of human motives and values

Sensing plus thinking people are mainly interested in

a. facts which can be collected and verified by senses and
analysis

b. possibilities which reveal themselves in new data and experi-

¢nces

28

This test s onginaily deteloped hy Anna Nuernberger

PEOPLE TYPES & TIGER STRIPES

41



10.

11.

12.

13.

14.

15,

c. problems which allow them to use their ingenuity ]

Sensing plus feeling people are mainly interested in :

a. the impersonal and logi | handling of other people

b. making decisions abo. . facts which take into account how
people feel

c. problems that allow them to use their imagination

The intuition plus feeling people are most interested in AN

a. projects that involve them with equipment and tools \

b. possibilities for people .

c. facts about projects

The intuition plus thinking people

a. enjoy practical problems

b. are interested in possibilities which they approach with
impersonal analysis

¢. choose projects that do not require executive or technical
ability

The “tendencies” of the types

a. are the way people are and nothing can be done abeut it

b. are the talents you can aspire to realize, and the warnings of
what to guard 2gainst

c. are among the most useful learnings you can experience
from understanding type theory

Certain types

a. will have trouble with other types

b. can be of more use to you than other types

c. will be easier to understand than other types

In conflicts, you can use your understanding of type

a. by being sensitive to the other person’s type

b. by being certain that the other person is aware of your point
of view

c. to understand what it is that one of you sees and values more
highly than the other

In edlucation, you can use your undlerstanding of type

a. to plan more effective learning situations accorcing to type

h. by expecting a person to focus on processes intrinsically com-
fortable to him )

c. to plan situations which exercise all the processes and give
children broad choices in developing their own type prefer-
ences
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ANSWERS TO THE TYPE CONCEPTS TEST

1. c. the way people perceive and judge. (Sensing and intuition are
the perceiving processesxthinking and feeling are the judgment
processes.) .

a. Bastc mental bealth 1s assumed to be associated with good bype
development, but it is nof the basts of the theorst,

b. Environmenial influences can tndeed affect the way types
develop, but they are not the main concern of type theory.

2. ¢. one who prefers 1o focus on people and things
a. and b. answers may reveal prefudices you need to look at.
Introverts may see extraverts as over-talkative and shallotw,

because introverts have little way of knowing bow satisfying
the company of others can be to extraverts.

3. 2. one v'ho prefers to focus on ideas and concepls
b. and c. chotces may indicate eitber that you do not understand
the meaning of the word introvert, or that you bave a preju-
dice that can affect your dealtngs with introverts. If you are an
introvert yourself, you may lack the allegiance to your own

e which is necessary for an effective and bappy personality.
4. c. one who ~refers lo perceive through the five senses.

a. and b. are not correct. Being a sensing type brings tith i no
assurance that one will be sensitive, empathic, or seiSHoONS.
5. 5. onc who values imagination, inspiralion and possibilities.
a. and c. are not correct. Ha tng a preference for tntuition over

sensing is no assurance that one bas, or can attain, prophetic
potvers or extrasensory perception.

6. b. logically and impersonally

a. In general language, thinking is often used to describe all the
mental processes. In type theory, thinking Is restricted to judg-
ments made in a logical, impersonal way.

c. Sensing perception is more associcted with seeing all the data.

7. c. judging on the basis of human molives and values. (A feeling
judgment is one that comes to a rational conclusion by weighing
the different human values and molives involved.)

a. and b. are not correct. Emaotton i the dictionary is defined as
“a strong stirge of feeling marked by an tmpulse to outieard
expression, oftert accompanied by complex bodlly reactfons.”
When considering type, it is fmportant to distinguish emotion
(the visible expression of affect) from feeling, which (s used to
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indicate a rational process of making decisions. Feeling fudg-
ment needs to be distinguished from emotional reaction.
Feelfng Judgment can be mature or immature. Mature feeling
insures that transitory pleasures do not outweigh long-term
important values. Feeling s rational, but not tntended to be
logical, since logic is an aspect of thinking.

8. a. facts which can be verified by senses and analysis.

b. and c. refer 1o activities more interesting to persons preferring
intuition rather than senising perception.

9. b. making decisions about facts which take into account how
people feel.

a. Impersonal and logtcal bandltng of people tends 1o be more
Interesiing to thinking types.

c. Problems which allow use of imagination aré more interesting
to tntuttive types.

10. b. possibilities for people
a. The sensing plus thinking people are more interested in equip-

ment and (00fs.
c. Sensing types are more interested than intuitives in facts about
profects.

11. b. are interested in possibilities which they approach with
impersonal analysis
a. Sensing people are more likely to enfoy fact problems.

c. People with the tmtuttion, thinking, and judging combination
are often interested in executive assignments.

12. b. are the talents you can aspire 10 realize, and the warnings of
what to guard against. (The talents stem from the activities of the
dominant and the second faorite processes; the wamings con-
cern Lhe consequences of lack of deveiopment of the other
processes.)

c. are among the most useful learnings you can experience from
understanding type theory. Both b. and c. are correct choices.

a. This answer 1s partially correct. The theory does assume that
each person bas some processes and atiitudes that are more
comfortable, and that these preferred processes suggest the per-
son’s best road to growth. The answer is wrong {n assuming
that nothing can be done about 1t. The essence of type develop-
ment 1s in learning lo u=e all one’s processes i (ncreasingly
skilifid and appropriate ways.
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13.a., b., and c. are all correct answers for Question 13.

a. will have trouble with other types. (People who are of very
different types may have trouble getling aiong, especially if
they do not understand type differences. They can be of great
help to each other if they learn to respect their preferences
and their different communication styles.)

b. can be of more use to you than other types (Generally, peo-
ple who are very much alike have little trouble in agreeing
what should be done, but since they have similar abilities and
deficits, they will be less hel. to each other than to people of
somewhat different types.)

c. will be easier 10 understand than other types. (Similar types
typically, but not always, fin it casie - to understand each
other.)

14. a. by being sensitive 1o the other person’s iype

b, by being certain that the other person is aware of your point
of view

¢. 1o undestand what it is thal one of you sees and values more
highly than the other (All three answers are correct. If differ-
ences are identified, understood and respected, they can be
discussed rather than fought over.)

15. a. to plan more effective learning situations according to type

b. by expecting people 1o focus on processes intrinsically com-
fortable for them

¢. to plan situations which exercise all the processes and give
children broad choices in developing their own type prefer-
ences (All three choices are correct. Although all of us use all
four mental processes, exercise both perception and judg-
ment, and experience both the outer and inner worlds in
varying degrees, we learn best when we can learn according
10 the strengths of our own type.) - -
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2
TYPE, MOTIVATION,
AND LEARNING STYLE

INTRODUCTION: THE PROCESS OF STUDYING TYPE THEORY

Learning about type takes time. Not just the time given io reading
about it in this and other books. It takes lime to soak in, to show its
value, and to get integrated into one’s view of husnan nature. A keen
interest in it specds the process, but it seems to follow a progression
that won't be rushed very much.

From my first contact w :h the Mycrs-Briggs Type Indicator and
Jung’s idea of the psychological types, I saw type theory as an
itnportant contribution to my arca of work — the improvement of
teaching and currdculuin work. The outcomes of formal education
depend so much on undersianding student differences in motivation,
interests, learning styles, and aptitudes. I was very grateful to be
introduced to a theory that was yielding useful insights into these
differences in studets.

Even though my beginner’s understanding was just on the surface
of the rich and deep theory, many applications of type to teaching
showed themselves to me from the first. Through the 20+ years since
then, my understanding has ¢volved and deepened in a progression
that other people leaming about type have also experienced. Your
understanding of type may lollow a similar pattern. it does take tinc.

A progression of understanding

At the beginning [ saw the usefulness of type in terins of the separate
dimensions: EL SN, TF, and JP, While application to my work was my ini-
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tial motivation, [ soon found my uses of type were superficial until I began
to study the meanings of type differences in my own family and among
other people I was closest to. I needed to explore with them the personal
experiencing of our own type preferences — how daily life is experienced
differenty through the extravent'’s and inirovert's viewpoint, etc. — before |
could get beyond the surface, in applications to my work. We had 10 ask
of each other uncounted questions, and then try oul and agree on lan-
guage about introversion and extraversion that fairly represented these two
ways of being in the world, with a minimum of stereotyping. Similacly, we
developed our understandings of SN, TF, and jP.

Some questions | asked were about their learning styles and inter-
ests, and problems in classrooms. After having the responses of those
most close to me, [ felt ready Lo frame Questions for people 1 did not
know or know well. At that point, 1 was still focused on the four sepa-
rate dimensions of type. I began o look for evidence of type prefer-
ences in action in classrooms, in my own and other peoples’ class-
reoms where [ could be an observer. New understandings about type
seemed to come best to me through these kinds of direct experiences
at work and at home.

The approach to learning about type I have descrbed so far may
be more an extraveri’s way than an introvert's. But I believe that start-
ing in the inner circle of family and frends and gradually working out
1o the wider circles is a general approach for learning about type that
will be effective for most people.

In those days, when I started teaching people about type, T concen-
trated on 1.2 four dimensions. If we think of the four dimensions as
the first layer of type theory, 1 stayed in that layer a long lime. I knew
there was more to lype theory, but until T understood the more com-
plex aspects of type by seeing thein reflected in my family life, I didn't
see their importance in my work.

Deeper layers
Nexl in my progression was recaognizing the power of the dominant

process, as I suggested in the table in Chapter 1: *Brief Descriptions of the
Sixteen Types,” and the accompanying paragraphs. Soon after, [ saw (hat
the orientation of the dominant, extraverted or introvened, mack: dramatic
differences in peoples” basic motivations and their approach to communica-
tion with othes. Several years passed before | could call quickly 1o mind
the dynamics of each of the 16 types. Type dynamics is the topic of
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Chapter 8. Learning about type requires time, a gestation period. Allow it
the time needed.

In my work 1 have studied many theories concerned with explain-
ing human nature. None has been richer or more rewarding than type
theory. The deeper I go inio it, the more it reveals. lis value does not
fade or become overshadowed by more comprehensive icleas, as have
most of the other theories [ have encountered. [ believe you will find
it worth all the effort you give to studying it and using it. 1 hope this
book substantially speeds your proce ;s of understanding type. But be
aware that you get from one layer of understanding to another only as
you make applications of the ideas and let the results show you
deeper aspects lo study.

TYPE AS A WAY OF CLASSIFYING BEHAVIOR

Carl Jung saw his psychological types as a distinctive way of classi-
fying human behavior. His research showed him that many of our
behaviors cluster in patterns that seem to reveal different frames of
mind, distinctly different ways of processing our experiences. His the-
ory of psychological types stands apart from other modern theories of
psychology. While all psychology is concerned with behavior traits,
Jung distinguished types from lrails.

Type preferences are not traits

For example, extraversion can be seen as a lype preference or as a
trait. Jung devised the term to characterize a iype preference, as the
polar opposite of introversion. It is an cither-or category. Like preg-
nancy — one is either pregnant or not; no one is a little pregnant or
a lot. The Myers-Briggs Type Indicator sorts people into one category
or the other. Traits, on the other hand, are not sorling categories, they
are characteristics that are measured. Treated as a trail, extraversion
would be measured; a person would have a lot of it, a little of it, or
some quantity in between. You can take a psychological test that
includes exiraversion and introversion as traits. It is possible for
someone to score equally high on both traits, meaning that the per-
son may be equally skilled at extraverting and introverting, has both
skills readily available when needed. Or score higher on one and
lower on the other. Or low on both, suggesting that these Lrails are
not well developed. That is not what type is about.

Just as there are no lypes better than other types, there is no such
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thing as too much or too little of a type preference. When someone
says, “She's too extraverted” or “He’s an extravert off the wall,” extra-
version is being treated as a trait. What is meant in this shorthand lan-
guage is not that the person has too high a score on E as a type pref-
erence. Rather, it means that the person has trails such as
talkativeness, gregariousness or self-disclosure that aren't being man-
aged well.

The preference scores you get from taking the MBTI are not a mea-
surement of skillfulness, maturity, balance, or any other quality. The
MBTI scores have Iwo parts, a letter and a number on each of the four
scales. The letier, such as E for extraversion, repors which of two
polar-opposite categories your answers sorted you into. The number
pari of the score suggests how much you prefer one over the other.

Of course, the Lype preferences have traiis that tend 1o cluster with
them; for example, introverts valuing privacy more thal exiraverts,
having greater capacity for sustained concentration, clc.

It is natural for people who prefer introversion 10 be more devel-
oped in skill traits such as sustained concentration because they culti-
vate their introverting side and spend more lime using such traits.

When explaining type, we use clusters of traits to help define the
type preferences. Throughout the book, wherever there are lisls asso-
cialed with the type preferences, the terms listed represent traits. For
example, decisiveness and a need for closure and planning are traits
that go with the ] type preference, and flexibility, adaptability, and a
necd for openness are traits that go with the P type preference.

Mistaking type preferences as traits

People often mistakenly treat a lype preference as a trail. For exam-
ple, someone who comes out ] on the MBTI may say, “I really have (o
work on my P; [ need to be more flexible and spontaneous. Next lime
1 take the MBTI | hope Lscore as a P.” The person sees J and P as
traits, something that can be worked on and changed, as one might
take some lraining on assertiveness 1o become more assertive. The
person who came out ] may indeed work on the trails of spontaneity
and flexibility. But if the type report is correct and the person uses
mainly a judgment process in running his or her outer life, no amount
of work on trails associaled with the P preference will change him or
her to having a perceiving process running, the outer life. For the J
person, working on traits such as spontaneity has to be done from a ]
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mind-set. The ] has to plan when and how to be spontancous, how lo
allow lime and opportunity for it. The lype preference does not
change; the person remains a ] who is gelting belter at traits that do
not come naturally to a J.

In summary, type preferences are nol traits, or even clusters of
traits. They are preferred ways of being in the world, different mind-
sets, different ways of experiencing life’s daily events znd processing
the experiences. The 16 type designations represent 16 different pat-
terns of organization of mental energy. It follows, then, that the types
also represent different pattemns of moltivations, interests, learning
styles, and aptitudes.

TYPE AND MOTIVATION

Motivation is 2 key issue in every theory about human nature. Becausce
this is a book for practitioners rather than for theorists, I don't iry to show
this vies of motivation in relation 1o other views. I just address the pract-
cal question: What does type theory tell us about peoples’ motivations in
their everyday lives? Motivations and learning styles are discussed in this
chapter as they appear in school and colleges. Readers concerned with
peoples’ motivations and learning styles outside formal education, such as
trainers who work in organizations, will see that the type differences
described here are consistent in all aspects of life, wherever the leamning
happens, and not just in classrooms.

Schools across the United States, urban and rural, big and small,
report that students’ lack of motivation for school tasks is one of the
most persistent and perplexing problems. Student motivation is, of
course, very complex, having its roots in family life, peer relationships
and societal pressures that lie beyond the teacher’s range of influence.
But teachers do have the power o affect student motivation in some
respecis; and one key o that power can be seen in the type concepts.

Four aspects of motivation

Type theory suggests that we break down motivation into four
parts, corresponding 1o the four dimensions of type:

1. The extraversion-introversion preference shows the broad areas of
a person’s natural interests. Extraverted people are, by nature.
continuously alert to events outside themselves, turning outward
to pick up cues, ideas, expectations, values and interests. This
inclination to scan the environment gives them a variely of inter-
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ests. In contrast, introverted people naturally look inward for

resources and cues, and pursue fewer interests more deeply.

Attending more often to the inner storehouse of perceplions and

judgments, introverts take a reflective approach 1o life, while

extraverts take an active, trial-and-error approach. Of course,
extravers often do look inward and introverts often do turn oul-
ward. All four pairs of preferences described in this section refer
to habitual, but not constant tendencies.

2. ‘The sensing-intuition preference reveals basic learning style differ-
ences. In learning situations, sensing people attend most often 1o the
literal meaning they find in concrete experiences. They leamn best by
moving slep-by-step through a new experience, wilh their senses as
engaged as possible. Intuitive learners' allention is drawn most ofien
to things that stimulate imagination, to possibilities not found in sen-
sory experience. Their minds work by skips and jumps, looking for
patterns wherever the inspiration takes them. The other three dimen-
sions of type also have leaming style preferences associated with
them, but the SN dilferences are the most basic.

3. The thinking-fecling dimension shows patterns of commitments and
values. People who prefer thinking commit to activities that respond to
logical analysis, and 10 situations where human factors don't have to be
a primary concem. People who prefer fecling commil o personal rela-
uonships and 1o situations that calt on their harmonizing ability.

4. The judging-perceiving dimension shows work habits. People
with a judging attitude are drawn toward closure, wanting a clear
work plan to follow. Disliking unsettled situations, they may some-
limes lock inlo a course of action without looking at enoug of the
relevant dala. People with a perceiving attitude resist closure,
wanting to keep all channels open for new data. Disliking fixed
plans, they may somelimes postpone decisions, leaving much to
be done in a rush as a deadline closes in on them.

By taking these four natural motivation pallerns into account in
planning instruction, by working with them rather than against
them, teachers can betier direct student energies loward learning.
This chapter and the next two show how type concepls can he used
to help focus our own and others” mental encrgies for effective learn-
ing and working.
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TYPE AND LEARNING STYLE

Molivation and learning style are overlapping calegories. When we
are focused on how people cffectively approach learning tasks, moti-
vation is a part of learning style. Psychological type and teaming style
overlap also. Type and learning style are ceftainly not synonymous.
Type preferences reveal a lot about learning preferences, but some
learning strategies are independent of cne's type.

What is meant by learning styles? The term is used variously and
loosely in educational literature. 1 have tried to pin it down with a def-
inition. 1 use "learning styles” broadly to cover four aspects of psycho-
logical makeup:

A, Cognitive style in the sense of preferred or habitual patterns of
mental funclioning: information processing, formation of ideas,
and judgments

B. Patterns of attitudes and interests that influence what a person
will attend to in a potential learning situation.

C. A disposition to seek out learning environments compatible with
one's cognitive style, attitudes and interests, and to avoid environ-
ments that are nol congenial.

D. Similarly, a disposition 10 use certain learning tools, 10 use them
successfully, and avoid other tools.

Researchers tell us that all of us change some of our leaming strate-
gies from situation Lo situation, from teacher to teacher. Other strate-
gies we want 1o keep the same in all situations if we can. Type prefer-
ences fall in this latler category. There is ample evidence that they
remain the same through all situations. Even in those situations that
call on us to produce behaviors quite different from our usual ways of
acting, our type preferences don't change. So the aspects of learning
style that are a reflection of one’s type can be expecled Lo persist
across situations. That expectation is confirmed by the research on
learning styles that involved the MBTIL.

Those of us who use lype theory as a tool to help us teach and
advise students make many assumplions about the ways that students of
different types wanl to learn or ways they do learn most effectively. To
see whether our assumptions from type theory were supported by
empirical evidence, I examined all the published reposts of research —
now more than 130 — that used the MBTI in studies of leaming, teach-
ing, and academic aptitudes. 1 first examined the research reports in
1984 (published in Volume 8 of the jotrnal of Psychologtcal Type), and
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updated the review recently. About one-fourth of the studies gave some
indirect evidence of learning style preferences, and another fourth actu-
ally tested learning styie hypotheses.

Over eighty per cent of the studies analyzed learning style differ-
ences by examining the four MBTI scales separately rather than by
using the 16 preference types. That choice was dictated, in many
cases, by sample size; obtaining adequate numbers for the 16 cate-
gorics takes a fairly large sample. For that reason, most of the results |
have summarized here are given by the four scale categories.

With a very few exceptions — where research results were ambigu-
ous or unclear — all of the research outcomes support type theory as
presented by Isabel Myers. I have combined and summarized the results
in table forin. The four tables report what leaming style behaviors or
clearly reported preferences were associated with the type preference
categories in the research. Readers who understand type and observe
learning styles may fecl that some important tearming preferences are
inissing in these lists. For example, in Tabie 2., under ES types, there is
no mention of the preference for action; and in Table 3., under SF
types, a preference for group projects is not included. What you see
here is what the researchers reported, which is nol as encompassing as
the anecdotal evidence of teachers who are expericnced in using type.

Following the tables are narrative summaries that are easier to read
but are less compact. They incorporate the research conclusions and are
somewhat expanded by observations by teachers who know type the-
ory and type behaviors well.

TABLE 1. LEARNING PREFERENCES
ASSOCIATED WITH DIMENSIONS OF MBTI TYPE
EXTRAVERSION INTROVERSION
« talking, discussion « reading, verbal reasoning
« psychomotor activity « time for internal processing
« working with a group « working inclividually
SENSING INTUITION
* tasks that call for carefulness, o tasks that call for quickness
thoroughness, and sound- of insight and in secing
ness of understanding relationships
* poing step-by-step « finding own way in new
material
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» tasks that call for observing » tasks that cali for grasping

specifics general concepts
« tasks that call for memory » lasks thal cali for imagination
(recall} of facts
« praclical interests ¢ intellectual interests
(independent of intelligence)
THINKING FEELING
» teacher’s logical organization » personal rapport with leacher
» objective materiaf to study * learning through personal
» depth and accuracy of conlent relationships
« personal connection {o content
JUDGING PERCEIVING
« work in steady, orderly way » wnork in flexible way, follow
impulses
» formalized instruction » informal problem solving
« prescribed lasks e discovery tasks
e drive toward closure, completion , » managing emerging
probletns
TABLE 2. LEARNING PREFERENCES ASSOCIATED
WITH MBTI TYPES BY QUADRANTS
IS__TYPES IN__TYPES
» demonstratic ~s » serious reading
* lahs * tutorials

» compuler assisted instruction  « independent study
» films, audio-visual aids systematically organized

COUrsSes
ES__TYPES EN__TYPES
* [elevision » reading
» reports lo class on topics » self-instruction
selecled by students » courses Lhat put me on my
own initialive
+ scheduling my time » working on group projects
» having a schedule and » meeting a lot of people
sticking toy it
» orderly work on goals setin -~ » opportunilics (o be crealive
advance and original
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TABLE 3. LEARNING PREFERENCES ASSOCIATED
WITH MBTI TYPES BY MENTAL PROCESS COMBINATIONS

_ST_TYPES _SF_TYPES
* demonstrations ¢ student-led demonstrations
Of presentations
* labs ¢ instruction with personal
involvement
* television s television

» having a plan and sticking 1o it # films and audiovisuals
* having a study schedule

_NF_TYPES _NT_TYPES
» leamn through personal » organized teacher lectures
relationships
dislike impersonal, didactic ¢ self-instruction
instruction
+ highly value faculty feedback » reading, researching
» low-friction student-led * sysiematically organized
discussions discourses
 opportunitics o be creative
and orginal

TABLE 4. LEARNING PREFERENCES AS30CIATED WITH MBTI
TYPES BY PERCEPTION AND ATTITUDE COMBINATIONS

_S_P TYPES: Structured e: -loratory observation, hands-on

_S_J TYPES: Structured. dhe .clic, well-organized, sensory-rich
instruction

_N_P TYPES: Low stiucture, inductive instruction

_N_J TYPES: Moderate to high structure, “serious” instruction
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EXTRAVERSION

Cognitive style: The extraversion
preference is associated with a cog-
nitive style that favors:

+ learning by talking and physicatly
engaging the environment,

« letting attention flow outward toward
objedive events,

» ialking to help thoughts to formand
become clear,

» learning through interactions, verbal
and non-verbal.

Study style: The extraversion preference is
associated with a study style that favors:

» acting first, reflecting after,

« plunging into new material,

» starting interactions needed 10 slimu-
late reflection and concentration,

* having a strong, interestng, external-
extqaverted reason for studying,
beyond learning for its own sake,

« avoiding distractions that wll cut
into their concentration,

» studying with a friend,

» studying to prepare toleach someone

Instruction that fits E's: The extravert-
ing types do their best work with:

* opportunitics to *think out loud”; for
example, one-to-one with the
teacher, classroom discussions,
working with another student,
action projecis involving people,

* learning activities that have an effea
outside the learner, such as visible
results from a project,

* teachers who manage classroom dia-
logue so that extraverts have ways to
clarify their ideas before they add
them to class discussion,

+ assignments that let them see what
other people are doing and what
they regard asimporant.

INTROVERSION

Cognitive style: The introversion
preference is associated with a
cognitive style that favors-

» quiet reflection,

» keeping one's thoughts inside until
they are polished,

» letting attention flow inward,

* being engrossed in inner events.
ideas, impressions, concepls,

* leaming in private, individual ways.

Study style: The introversion prefer-
ence is associated with a study style
that favors:

» reflecting first, acting after (f neces-
sary),

+ looking for new data to fit into the
imernal dialogue that is always going
an,

» working privately — perhaps check-
ing one's » rk with someone who is
trusted,

» reading as the main way of studying,

» listening to others talk about the
topic being studied, and privately
processing what they take in,

« extraverting just when they choose 1o,

Instruction that fits I's: I's like learn-
ing situations that let them:

» work imemally with their own
thoughts listening, observing, lab
work, reading, wriling,

» processing their experiences at their
own pace,

» present the results of their work in
forms that let them keep their privacy,

+ have ample time to polish their work
before needing o present it,

» have time to reflect before answering
the teacher's questions.

« tie their studies to their own per-
sonal interests, their inlemal agenda.
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O IIOW-THES AND NP
SENSING

Cognitive style: The semsing prefecente is associ-
ated with 2 cogritive style that favors:

+ memory of fadts,

+ ohserving specifics,

s processing data step by step, :

« stating with the canaete, then moving lo abstracl,

+ being careful and therough,

+ aiming toward soundness of understanding,

+ staying connected to practical realiies around

» being attentive to what is in e present moment
Study style: The sensing preference is associated
with 2 study style that lavors:
» 2 sequential, sep by step approadh to new materid,
* beginning with lamfliar, sotid facts,
» moving gradually toward absiract cencepts and
principles;
+ approaching abstract principals and concepis by
istilling them out of their own personal, con-
crele experience.
Instruction that fits §'s: s do best with instruc-
tion that allows them to hear and touch 15 well
as sce (or ordy read about) whal they are leam-
ing. They like:
s hands-on 1abs,
s relevant films ard other audiovisual presentations,
+ materials that can be handled,
+ computes-assisted instruction,
« [irst-hand expetience Gt gives praciice nthe
skills and concepls lo be leamed,
+ teachers who provide concreie leaming experi-
ences first in any leaming sequence, before using
the textbook,
+ teachers who show them exactly what is expected
of them,
« teachers who do not move “too quickly” theough
materiad, touching just the high spots of jumping
from thouwght 1o thaught,
+ assignments that do not expect them fo generate
possibilities not based on solid facts,
+ skills and facts they ean use in their presen fives.
Being naturally observam of details in the here
and now, they tend to overlook the big picture, gen-
eral meznings, and implications for the future.

They believe the adult world has specific ills and
115 they shiould be tught, and they are disappomied
inany teacher who expects them to discovet them for

EFERENCES AFRECELEARNING - - -~

INTUITION

Cognitive style: The infuition preference is assoct
ated with 2 cognitive style that piefers:

+ being caught up in inspiration,

+ moving quickly in seeing associations and mean-
mgs.

+ reading between the lines,

s relying on insight moe than careful observation,

+ relying on verbal fluency more than en memory
of facts,

+ focusing on general concepts more than details
and practical mailers.

Study style: Intuitives typically adopt 2 study style
that includes:

* following inspirations,

¢ [umping into new materiat 6 pursde an intriguing
concept,

+ finding their o%n way through new material, hop-
ping from cencepl o concept,

+ atendng to detads only after the big picture & dear,

+ explaring new skills rather than honing present ones,

* reading.

Instruction that fits N's: The intuitive types do
their best work with:

+ leaming assignments that put them on txir own
initiative, individually or with a group,

* real choices in the ways they work oul their
assignments,

+ apportunities Lo (ind their owm ways to sulve
prehlems,

+ oppartunilies (o be inventive and original,

* oppertuniies for sell-mstruction, individually or
with a group,

+ a systemn of individual contracts between teacher
and sudents.

Irnwvitive types like teginnings 3 lot more than
endings, because beginnings are fired with the fasci-
nation of new possibilities. When they have study
assignments they can be enthusiastic about, they are
much more 1kely to camy them 1o the finish line.

In high school and beyond, they generally like
expetiences rich with complexities, which may
include stimulating lectuces.

Ater 2 conceptor kil is understoad (o their su1-
isfaction, they may find continued practice honng.
shift over 1o new inspirations, and never achieve
complete mastery.

They get nustrated with the teacher who paces

thamselves. intrulicn “too dowly.”
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THINKING

Cognitive style: The thinking
preference is associated with a
cognitive style that favors:

+ making impersona! judgments,
aiming toward objective Inuth,

» keeping mental life ordered by
logical principles,

« analyzing experiences 1o find
logical principles underlying
them,

+ staying free from emotional
concerns while making deci-
sions,

s naturally criliquing things, aim-
ing toward clarity and preci-
sion.

Study style: Thinking types typi-
cally adopt a study style that
includes:

+ having objective material 1o
study,

s companmentalizing emotional
issues 1o gel clear thinking on
the task at hand,

*» analyzing problems to bring
logical order out of confusion,

* wanting to get 2 sense of mas-
tery over the material being
studied.

Instruction that fits Ts: The
thinking types do their best
work with:

+ teachers who are logically
organized,

» subjects and maleriais that
Mow logically and respond 1o
logic,

» feedback that shows them
their specific, objective
achievemenis.

T 'HOWTHE T AND F PREFERENCES AFFECT-LEARNING

FEELING

Cognitive style: The feeling prefer-
ence is associzled with a cogni-
tive style that favors:

« making value judgments concern-
ing human motives and personal
vilues,

+ allending tec relationships,

* personalizing issues and causes
they care about,

¢ slaying tuned to the guality of the
subjective tone of relationships
and secking harmony in
relationships,

¢ aitending to the quality of their
own emolional life,

¢ naturzlly appreciating peoplc and
their accomplishiments.

Study style: Feeling types typically
adopt a study style that includes:

+ learning through personal refa-
tionships rather than impersonat
individualized activities,

¢ learning by helping and
responding to other peoples’
needs,

¢ studying with a friend,

* wanling to choose topics 1o study
that they care deeply about.

Instruction that fits Fs: The feel-
ing types do their best work with:

« leachers who value a personal
rapport with students,

+ assignments that have a goal of
helping people,

s feedback that shows warm appre-
ciation for the student and his or
her effort, and gives corrective
suggestions in that context,

¢ personalized assignments.
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JUDGMENT

Cognitive style: The judging pref-
erence is associated with a cogni-
tive style that favors:

ing situation from the beginning,
= aiming loward completions and
getting closure,

« having life organized into an
ordery plan.

Study style: Judging types typically
adopt a study style that includes.

= planful and scheduled work,
drawing encrgy from the steady,
ordery process of doing their
work,

* wanling o know exacily what
they are accountable for and by
what standards they will be
judged,

slreating assignments as serious
business, ai:d persisting in doing
thern.

Instruction that fits Js: The judg-
ing types do their best work with:

e pre-planned siruclure, and a
eacher who carefully provides it,

» predictability and consistency,

» formalized instruction that moves
in orderly sequences,

o prescribed tasks,

+ milestones, completicn points,
with little ceremonies lo honor
successiul completions.

TN “0“ ! ]HP[M\ D P PREFERE

» having a clear strucrure in alearn-

NCES AFFECT IEARNING

PERCEPTION

Cognltive style: The perceiving
preference is associaled with a
cognitive style that favors:

¢« open exploration withoul a pre-
planned structure,

« siaying open 1o new experience,

+ managing emerging problems
willi emerging structures,

« (he stimulation of something new
and different.

Study style: Perceiving types typi-
cally adopt a study style that
includes:

« spontancously following their
curiosity,

« studying when the surges of
impulsive energy come to them,

« studying lo discover sumething
new to them,

» firling novel ways to do routine
assignments 50 as lo spark enough
interest to do the assignments.

Instruction hat fits Ps: The perceiv-
ing types do their best work when

¢ they can pursue probtems in their
own way,

« they have genuine choices in
assignments, as with a system of
individual contracts in which the
student can negotiale some of the
activities,

+ assignments make sense to them,

s their work feels like play.

Do these learning styl e pattems ring true for you? Discuss them with friends
and colleagues whose type preferences are different from yours.

The obvious question that comes o mind is, How can so nuny differences be
2ccommodated in one classroom? In the next chapter, we will consider applica-
tions of these leaming style differences in the daily business of classrooms
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USING TYPE CONCEPTS IN
PLANNING INSTRUCTION

THE SIXTEEN TYPES ARE NOT EQUALLY REPRESENTED

The sixteen types are not equally represented in the school popula-
tion. It is hard to estimate the distributions of types in the general
population because different occupations and different educational
levels have their own characleristically different type distributions. The
estimaltes given below are composites from several data sets of stu-
dents and adults.

EXtraversion 66% --------scc--ceee- Introversion 33%
Sensing 66% --------------- Intuition 33%
Thinking (female) 33% ----------- Feeling (female) 66%
Thinking (male) 60% ------mm-omv Feellng (male) 40%
Judgment 55% ---—-r--crreeasnncraans Perception 45%*

This means many more students are ESFJ, for example, than are
INF], and more are ENFJ than INF). The uneven distribution of the first
two type dimensions, El and SN, is a crucial fact for leachers, as can
be seen in the diagram following. A typical class-
room of 35 students would have this distribution of
typces:

The distri* ution might be different for elective
courses because students type preferences often
influence their choices of eleclives. The distribution

*These and other statistics presented in the chapter are from Myers, I B and McCaulley. M H
(1985}. Manual: A Guide 1o the Development and Use of the Myers-Briggs Type Indicator Falo
Alte, CA: Consulting Psyckologists Press, Chapter 4
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is different in college samples; in general, college students are more
evenly divided between E and 1 and between S and N.

SCHOOL INSTRUCTION FITS SOME
TYPES BETTER THAN OTHERS

If a classroom has four times as many ES__ types as IN__
types, what does that mean to the teacher? The question brings
us 1o the second key fact: most school instruction gives an
advantage to some types and handicaps others.

Consider these three descriptions; do you regard them as
typical of school instruction patterns?

1. Students work individually on their own tasks, each with
his/her own sel of materials or books. Quict is expected
50 each one can concentrale and think through the work
individually.

2. When new concepts or rules are introduced, the teacher
or textbook tries 1o follow a sequence of first presenting
the concept verbally, defining it; then giving examples,
illustrations and/or demonstrations; and finally (at least
sometimes) giving students an opporlunity to use the
concept or rule.

3. The main medium of instruction is words, spoken or
written symbols. A student's successful manipulation of
words in a dialogue or on tests is the primary way that
teachers have of judging a studert's achievement. In the
casc of mathematics and some science knowledge, the
symbaols of instruction are abstractions representing
things other than words.

Are the three descriptions typical? Yes, so much that they seem (o
be essential. Yel they clearly favor certain types of students. The first
one is a natural format for introverts, who prefer o ¢do most of their
work quietly inside their own heads, 10 keep ideas inside until they
are polished and ready 1o be exposed. Extraverts, two-thirds of the
students, really do their best thinking with their mouths open. Their
thoughts come more clear as they hear them spoken. The most natural
sclling for extraverts, the one in which they learn best, is one that
allows them to think out loud and 10 act — that is, to do, make,
move, produce — rather than just read and recite words about such
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actions. The testing of ideas and skills in the outer world tells the
extravert whether the half-formed ideas and skills are worth having.
‘The introvert, on the other hand, prefers to test ideas againsl privale
crileria, in the inner world of the mind — a process that is much eas-
ier for schools to manage.

The second classroom praclice described above, that of presentin~
abstractions first and applications after, appeals to the intuitive’s learn-
ing style, not to the sensing lype. Abstractions, such as definitions,
theories, lists of procedures and nules, help intuitive types get into 2
topic because they want to see the absiract meaning, the relationships
to prior knowledge, the “big picture,” before they take on new con-
crele experience.

An example from a student

A conversation that I had with a student at a diesel mechanics school
will itlusirate the conventional intuitive bias of instruction; that is,
abstractions first and concrele experience after. The student was com-
plaining about paper and pencil tests, saying he did much better with
“hands-on” tests in the shop. “I think better with my hands.” When
asked to give an example, he told of being given a defective alternator
he was o take apar, fix and reassemble. He was given a diagram 10
guide him in the operation. "I studied the diagram and studied it until I
thought I would puke. I couldn’t understand it. 5o I threw down the
diagram. I took the alternator apar, carcfully laying it down in a pat-
tem. Then I saw the problem, fixed it, and reversed my pattern (o put it
back together. It worked perfectly.” Did he look at the diagram after-
wards? “Yes." Did he understand it then? *Yes, sure. It made sense then.
To this sensing type student, the abstract diagram made sensc as a map
of the complex territory only after he first put his senses to work in
understanding the territory. It seems likely that similar diagrams he
encounters in the future will be more uscful to him.

Probably the young man was an ES__ type. His best learning came
when he could use a combination of senses, actively operating on the
realities of his tangible environment. Note that he did not follow the
prescribed sequence of instruction, beginning with the abstraction, the
diagram.

Conlrast this student’s experience with that of an ENFP, a type with
intuition dominant. He was disgusted with his communily college auto
mechanics class. It convened for two weeks without books. “All we
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do is stand around the cars and take parts off and put them back on.”
He was ready to quit. His mother, knowing about type, urged him to
stay until the books arrived. When they came and he then had the
words and other symbols he needed to undesstand the principles, he
could begin to understand the machines.

Type and the skills of reading

How extensively are standard instruction practices biased toward
introversion and intuition? No careful analysis has been made, but the
bias is widespread. Probably the young child first encountess it in the
teaching of reading. Of course, reading is primarily an introverted
aclivity; il is done quielly by oneself. And it is fundamenr 'y an intu-
ilive activity, involving abstractions — the printed symbols. But read-
ing need not be taught as if all students were introverts and intuilives.
The skills of reading can be and are mastered by students of ali types,
and students of all types can leave school with a posilive atlitude
toward reading.

Tragicaily many students are alicnated by their first encounters with
reading instruction. Type theory points Lo the probability that most of
the alienated children are extraverted and sensing Lypes. There are
data showing thal the dropoul rate is much higher among sensing
children. Isabel Myers obtained type data from 500 people who did
not finish 8th grade; 99% of them were sensing types.

What setling for reading instruction appeals to ES__ types? They
iearn best through action, with many chances to talk. Reading aloud
with a partner is useful. They can be asked to recall a conrrele expe-
rience that is worth recording, or the teacher can provide such an
experience. if the child wants Lo report an experience 1o someone
not present, he or she can dictate it and see it transcribed; this
process demonstrates wriling and recording as activities thal are
interesting and useful.

To the sensing lypes, exercises such as reading “sight words™ may
seem like learning nonsense syllables- it is more useful to help them
decode printed language through phonics and word attack skills. Most
§ children need explicit practice in matching sounds to letters until
they have mastered them all and are no longer mystified by the
printed symbols. When their first excursions into reading begin with
pulting sounds to letters and letter combinations. they are more likely
lo experience rcading as enjoyable.
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Once the basics are mastered, sensing students will benefit
greatly from exercises thalt focus their attention on the meaning of
what they have read; interpretation of meanings requires the use of
intuition, and sensing children are less likely to do this ¢asily with-
oul careful teaching.

While adult reading is mostly a silent, individuai activity, type theory
suggests that reading should be taught to most children as a social
process. First in 2 small group with other children at the same level of
decoding skills, sounding out letters and words as other children listen
and follow along, Then reading aloud in the same groups from slonies
that contain the masiered words. Then writing logether and reading
aloud; sharing stories, wriling scripts to be acted; quizzing a partner on
vocabulary and spelting; leamwork in wriling and critiquing letters,
reports and newspapers they write to be read by people whose opinions
matter 1o the writers; reading aloud to younger people or (o anyone else
who will tisten; and any other such activities that demonstrate reading as
a social transaction. The content of reading, as much as possible, should
be words from the students’ lives that have a direct connection lo their
concrele experiences. These techniques, from mastery of the code
through writing for the benefit of others, will help eliminate the bias of
insiruction that dit - *  atages the ES__ types.

Type and testing

Correcling the biases of instruction that harm ES__ children is per-
haps the most crucial unrecognized problem of American education.
No doubt the biases are largely unconscious, unintended. In my expe-
ricnce, most textbook writers are intuitive types, as are the wrilers of
standardized tests. Mosl are probably unaware that their products
reflect their own intuilive way of viewing the world, their way of
approaching learning t1sks. Wrilers of pencil and paper intelligence
tests, also intuitives, most likely are unaware that their tesls have a
bias toward the kind of intelligence they value most, intuitive intelli-
gence (manipulating symhols, drawing inferences, and the like).

Considering the biases, there is no surprise in the fact that IN__ stu-
dents as a group score highest on intelligence tests, followed by EN__,
IS__, and ES__, in that order. Why do sensing types, on average, scor¢
lower thal intuilive types? First because the symbols of language have to
be translated into meaning. That is done by intuition. On paper lests, a
double translation is needed, printed symbols into words, and words
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into meanings. It is a slower and less confident process for sensing
types. The second reason is because the tests concern #bstractions.
Sensing types are more at home with the facts of a situation. As Isabel
Myers has noted, they do not automatically link idea o idea, as intuilive
types tend to do, but want to lest ideas against known facls, a process
that takes more time. Aiming for this kind of thoroughness, the sensing
types are especially unfairly evaluated by timed paper-and-pencil tests.

In my notes of conversations with her, I found an anecdole Myers
told that suggests an aspect of sensing intelligence not reached by
such tests. “Speaking of where sensing people are bright and an intu-
itive may stub his toe, at one time somewhere we had a refraclory
lock which was hard to tumn. [ was struggling and getting nowhere
and Chief [her husband, a sensing typel said, *Can’t you feel what's
going on in there? And I said I coulkdn’t. That must have mearit some
sensation there carried a very instructive meaning to which | was
absolutely oblivious. I'm sufficienily intelligent, but not on that side.”
Myers' contrast of her intuitive intelligence with that of her husband's
sensing intelligence highlights for me the inadequacy of paper-and-
pencil lests 1o measure some aspects of sen. .ng knowledge.

My experience tells me that the unconscious bias toward intuitive
intelligence stretches from Kindergarten through graduate school.
There is an assumption, certainly from secondary education on, that
intuition is a higher form of mentality than sensing, that brighter peo-
ple grow beyond their dependence on sensory processing o the
“higher stage” of abstract processing. This view is incorrectly rational-
ized by ciling theories of cognitive development such as those of
Piaget and Kohlberg. Those theories do not address the mental prefer-
ences of sensing and intuition as Jung characterized them. Mixing the
two theories of cognitive development together is like combining
apples and oranges.

1 am reminded of a T-shirt | gol from a friend who knows I am left-
handed. It reads, “Everyone is born right-handed. Only the greatest over-
come it.” 1 hope this book adequately makes the case thal the sensing
preference is not something to be oulgrown or overcone. I strongly
believe that the record of American eclucation in the lwentieth century is,
among other things. a record of neglect of sensing intelligence, an intelli-
gence typified by the young diesel mechanics student who bypassed the
prescribed instruction process and solved his problem his way — and
the kind of intelligence possessect by the majority of Aimerican stuclents.
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However, the biases in instruction — the teaching, textbooks, and
testing -— that handicap the extraverted sensing students do not make
the instruction ideal for the introverts or intuitives. Introverts with 2
sensing preference are not benefitted by instruction with an intuitive
bias. And many intuitives have told me of the boredom and frustration
they have felt when inztruction was too cut and dried, too pro-
grammed, and not giving them enough elbow room for their intuitions
to range through the material in 2 satisfying way. Many intuitives said
the instruction they experienced was biased against them.

PLANNING INSTRUCTION TO
HONOR THE RIGHTS OF EVERY TYPE

Certainly, all students have a right to a learning setting that will
offer them their best opportunity to develop. That is an ideal everyone
subscribes to, and everyone knows it is still beyond our reach. Type
theory provides some new insights into how to improve learning set-
tings to serve all students better.

Trying to improve our conventional instruction practices using type
theory or any other ideas takes hard work and a lot of tirne. Having
helped many people get started using type in schools and colleges, |
know il can be done and is worth the effort. Such a broad and long-term
task has to be accomplished one classroom at a lime, in small steps. [
have included in this chapter ideas for using type that represent many
steps, small and large. They can only be undertaken one or afew ata
time. Start small, and confirm for yoursell that cach slep is an improve-
ment. If you start on a grand scale while you are just beginning to
understand type concepts, you are likely to undermine your own plan.

Start small, perhaps just planning ways lo get more physical activity
and constructive dialogue into your instruction plans. Or find more con-
crete experiences to supplement the abstractions presented in our text-
books. Consider starting lessons with concrete experiences before the
students open the textbook to read aboul the subject of the lesson. In
this chapter and Chapters 9 and 10 you will find a progression of ideas
that may take several years to gradually introduce into a classroom or
curriculum. Stast with one of two ideas where-your understanding of
vpe secms most sccure,

This section provides a number of ways for you to begin usiag type
concepts in planning instruction. The first of these is an exercise entitied
Four Work Settings. The exercise is made up of four checklists. Use them
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first to identify your own most preferred and least preferred work of learn-
ing seltings. Follow the directions {or the exercise. You may want to mark

- IXERCISE: FOUR WORK SEFTINGS =~ ' "~
Directions

Step One: Put a check mark beside those items that are true for you, on all o
four lists. Y

Step Two: Go back over all four lists. Draw a circle around the check o
marks for those items that are strongly true of you. s

PATTERN A
D I AM LIKELY TO DO MY BEST WORK IN SITUATIONS THAT:

__. make practical sense lo me

___have a clear organization in them .
____arge practical and realistic

___let me know just what is expected of me

___ let me work at a steady speed, step-by-step

____ tequire accuracy and careful atiention to details

___ fequire patience

___don’t have many surprises in them

___let me use my practical experience

___let me use my memory for facts

__..let me think through a problem: by myself before I have to act on it

& PATTERN B
I AM LIKELY TO DO MY BEST WORK IN SITUATIONS THAT:

___ will produce practical results, useful products

___ involve other people or take group effort

___let me work toward goals step by step in an orderly way

___ are real and not just dealing with theory

___give me a clear picture of what ather people are doing and what they

regard as important

___ have realistic schedules that don’t expect 1o much too soon

—_ let me learn from first-hand experience, on the job

— let me use the practical skills ancl facts | possess

___ pive me a regular work schedule, but give me some variety and time
to socialize, 100

__let me work with concrete things, hands-on matenals

. let me “think out loud” with other people

Copyright 8 Gordon Laurenice, 1992 People Types and Tiger Sinpes Gamesielle, Fi, Center for
Applicatrons of Psychelogrcal Type, Inc
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the checklist items lightly in pencil, so that you can erase the marks later
and use the pages as masters 10 photocopy for your students [o respond to.

PATTERN C
Q1AM LIKELY TO DO MY BEST WORK IN SITUATIONS THAT:

__let me work in my head with my own ideas

___let me work toward solutions in my own way

__._give me a chance to be creative

___let me set my own standards of quality

___let me work hard when 1 feel like it, and go easy when I need 1o
___don't burden me with oo many roulines

___ have importaat ideas behind them

___ give me ample time to think out my ideas before I have to aq
__ let me use my hunches 2nd inspirations

__ let me follow my curiosily

___let me work in depth on things of importance 10 me

PATTERN D
S ! AM LIKELY TO DO MY BEST WORK IN SITUATIONS THAT:

_.__ put me on my Own initiative

_ let me plan and carry out new projects

___ involve other people in solving problems, such as group projeds

___let me create new ways of doing things

___let me try outl my ideas to see if they work, 1o see how other people

react to them

__ don't require a detaile d accounting of how | use my time

___ pose problems needing more altention to the broad picture than to
details

___ provide vartely and minimize routine

. let me figure out how to pul theory inlo praclice

__ let me make mistakes without penalties and learn from the mistakes

___ chalienge my imagination

Cofnripht € Gordon fautence, 1992 People Types and Tiger Sinpes Gapleserlle, FL Center for
Apphications of Psyckological Type, Inc
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What do responses to the exercise mean?

Look back over your responses and see what paltems you find. As
you may have discovered, the A list describes IS__ preferences for
work situations. The B list, ES__ preferences; the C list, IN__ prefer-
ences, and the D list, EN__ preferences. You probably put the most
check marks on the list that matches your type, and the most circled
check marks on that list. Very likely you also put the fewesi check
marks on the list opposite your type — as ES is opposile IN and IS is
opposite EN.

Now answer three questions, to your own satisfaction:
1. Does the list with the most marks reflect work conditions th:
are usually highly important to me?
2. Would 1 probably work less productively under the other
three sets of conditions?
3. Do the four lists apply as appropriately o schoolwork situa-
tions as to other kinds of work siluations?

Most people answer yes Lo all three questions, including young
people. Some adults spread check marks across two or three of the
lists. Their maturity gives them the flexibility lo work well in a variety
of situations. Young people may be less adaplable, more polarized
toward one pattern. For such students, attention to matching of
schoolwork situations Lo students’ types becomes more urgent.

If the 16 types are distribuled in your classroom as they are in the
general population, you may find nearly half of your students choos-
ing list B, with less choosing A and D, and very few choosing C. The
four lists were written to apply 1o any swork situation, not just Lo the
classroom. They do not refer to *learning situations” or “learning styl
because those terms call to mind the usual features of the classroom
(lecture, workbooks, audio-visual materials, elc.), and those features
make it difficult to look more broadly at learning situations. (Later in
this chapter is a list of classyoom features that different lypes prefer.)

Four teaching preferences, four teaching biases
You may find it helpful to go back through the four lists and
respond to each ilem as if it were a question begioning thus: “In my
teaching, do I typically provide learning situations that...” Be critical
and mark only the iteins that describe what you regulacly have pro-
vidled for students. From this analysis you can identify what you pref
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and what learning structures you are most likely to neglect. A major
step in leaming 1o use type in our planning is recognizing that our
most preferred ways of teaching are the least preferred ways of leam-
ing for some students.

Through the years, I have often asked students in my classes —
every three weeks or so — to give me 3 brief evaluation of the vari-
ous aspecis of the course, indicating the most valuable and least valu-
able 10 them, and giving suggestions for improvement. From the
classes in which we used the MBI, I learned quickly and dramati-
cally that the _S_J types had a hard time with my (ENTP) way of
structuring our work. They pinpoinied blind spots in my planning. It
should have been no surprise to me that I was teaching the way |
like 1o be taught. But my image of myself as a good teacher kept me
from seeing the areas I was neglecting. Their evaluations spurred me
to get rore serious in understanding what was needed to balance my
own inclinations. I still find lots of room for improvement and con-
tinue to be surprised at blind spots that turn up. If the Four Work
Settings exercise turned up a blind spot for you, it may be a good
place to start in using type concepls in your planning

TIPS FOR USING TYPE IN PLANNING

Here is a procedure for planning instruction that begins with the
four lists you have analyzed When thinking about instruction plans,
keeping 16 types in mind is difficult if not impossible. 1t is simpler to
start with a model that sorts the types into four sets — IS, ES, IN, and
EN — as represented in the four ists you have just used. This
approach need not abandon the TF and JP dimensions. Rather, they
can be used as ways of making adjustments in the four basic models,
adjustments 1o fit the needs of individual students, or of small groups.
Making adjustments for TF and JP is discussed later in the chapter.

The four-sets approach is not the simplest way to start using type
concepts in your planning. If you want to start at a more basic level,
other options follow these paragraphs.

I suggest five sieps in planning instruction with the help of the IS,
ES, IN, EN lists.

1. Begin with a careful consideration of your own most natural
teaching style. Chapter 4, Type and Teaching Styles, may help
you identify relationships bxtween your eaching style and
your type. [t also offers ways to examine the contrasts
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between your teaching style and the learning necds of stu-
dents whose type preferences differ from yours.

Your basic instruction plan should let you work from your
strengths, Your energy for teaching comes in part from Lhe sat-
isfaction of exercising your type preferences. We cannot work
well outside the framework of our own types. But we can
find teaching styles that accommodate the essential needs of
our own types and at the same time provide 2 goad learning
environment for students of other lypes. The analogy of plan-
ning a long trip for a van full of family members may help
you think about your instruction plan. The drivers have to
look after their needs and protect their comfort zone, but the
trip will be drudgery for everyone if the needs and interests of
passengers are overlooked.

2. Consider next the needs of ES__ students, because they are
the types most often neglected in instruction plans. Check
your plan by using the items of the ES list as criteria.

3. Develop aliemnative activities, variations that will appeal to
IS, EN__, and IN__students. Using the items of those three
lists, see what variations you can make in your basic plan and
still stay within your comfost zone.

4, If you want 1o plan adjustments to accommadate TF and JP dif-
ferences, you will find supgestions for that later in the chapter.

5. Doubic-check your plans by referring 10 the tables and lists in
Chapter 2 that show learning preferences associated with the
type preferences (Have I provided for Es?, for Is?, elc.)

Plan for the type preferences rather than for individuals
You will notice that my suggestions for planning do not include
giving atiention 10 the types of individual students How reasonable is

it for the teacher to expect 1o keep in mind the types of all the stu-
dents? | know a few elementary teachers who do it, and some college
teachers whe can because of small <lass sizes. A more rcasenable
expectation is that we plan o teach 1o iype preferences, without
regard to which students are which types. When we do, students have
the opportunity to attend to their own individual differences, and
address their ovm needs, often with less assistance from us.

I believe the way for 1nost teachers to begin teaching with type in
mind is 1o use the type preferences in the planning of lessons. In most
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situations, the teacher does not need to first administer the Type
Inclicator 1o the students, When the teaching plan takes type into
aceount, the students will respond positively, even when the tcacher
does not know the types of particular students. 1 generally recommend
lo teacherss that they learn the types of difficult, enigmatic students, the
ones for whom regular planning and teaching are not working well. In
Chapter 10 are suggestions of how lo use type in making a plan spe-
cific to one student.

Teaching students about type

Some teachers find a lot of value in teaching their students about
type and using the language of type with them (*We need to do soine
serious introverting right now, so let’s not distract each other;” “Would
one of you sensing people help me explain this more clearly?™). In that
case, they probably should take the Type Indicator, be given a full
explanation of the type concepts, and be coached in constructive, ethi-
cal uses of type. For some students, knowing about type is extremely
important to them as they work to make sense of their lives.

Using the preferences as a checklist

When 1 am planning a unit or lesson, I go through a mental check-
list of type preference pairs, starting with SN. I start there because
these perception processes have the most to do with how students
encounter new material, [ want to use some kind of advance organizer
at the beginning to make a bridge to the new material from the con-
cepts and viewpoints they now hold. Intuitive type students need a
“big picture” organizer that shows them the conceptual context we
will be working in. Sensing type students need an organizer that
, ~lates to their own concrele experience. 1 want 1o provide both to
hely them link old to new. Good teachers have always known how to
use examples and analogies that reach both sensing and intuitive
minds. The homely but poserful analogies in the parables of Jesus ase
good illustrations of this technique.

The EI preferences are next on iy checklist. How can planan
aclive, at least dialogue-active, way lo get them started in processing
the new material? Then, how do 1 build in a reflection component that
appeals to extraverts as well as introverts? The T dunension reminds
me that I need two approaches to build their commitment 1o studying
the subject.

USING TYIE ¢« ONCEPTS

12




The JP dimension is especially important for me. Being a perceiving
type, unless [ plan carefully Itend to negiect the needs of my J stu-
dents for a clear structure right from the beginning. in a carefully con-
structed handout, 1 tell precisely what is expected of the students. For
the P types, I put into the handout suggested opticns for reaching the
expected outcomes, and aflow students 1o negotiate with me another
oplion they may want to propose. I have students write individual
plans and present them to me for approval or negotiation.

Improving classroom routines with type concepts

Even the most routine aspects of classroom instruction can be
infused with some concrele action to make them more appealing o
extraverts and sensing types. For example, when drill on reading and
writing and other skills is needed, the class can be shifted into two-per-
son teams. Team members can choose cach other (for example, by
writing first, second and third choices on a piece of paper, from which
the teacher selects partners) or can ask to be assigned to someonce by
the teacher. Teams should keep the same membership for several
weeks, with the teacher cancelling a team or changing team composi-
tion as needed. During leam time, members can decide whether 1o,
and when to, work logether or separately; and how much time to
spend in either 2rrangement. Some teachers give the students the
option of handing in joint werk or separate products. The point is that
two kinds of accountability need 1o be maintained. Individual students
are responsible for their own work, and are responsible o the teacher.

Secondly, the team members are accountable to each other. If the
team members have been taught the concepts of type, and if they
know each other's types, they can use their understanding of type to
communicate more easily in the process of trying 10 be accountable.

Of course, students in the K-12 grades can get quite noisy when
talking in small groups or pairs. You can deal with that by teaching
them quiet voice. Demonstrate quict voice. speaking just loud enough
for the voice lo carry clearly for about two feet. By having them talk
to a panner with the volume turned way down, the class will realize
that everyone can understand his or her partner without raising voices,
and the low rumble of talking in the hackground doesn't interfere.
Until they develop the habit of quict voice, the talking will escalate
from time to time to intrusive levels. When this happens, simply stop
the dialogues, and require everyone to work separately without talk-
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ing. Thatis punishment enough to encourage them to work on their
self-discipline. They want to talk and will train themselves in quict
voice so that the privilege of talking doesn't get taken away.

Adfusting instruction for TF differences

If you have made or revised a basic instruction plan in terms of ES,
EN, IS, and IN preferences, you then can consider the TF and JP
dimensions as 2 means {or seeing if the plan has a logical structure
and flow to it (T), promotes a warm and respectful interpersonal
learning climate (F), is business-like (J), and has playful clements in it
(P). You can use this list of “needs” that are usually associaled with TF
and JP differences.

Thinking types need order, if order is taken to mean that logic rules
the situation. They resent order that is not logical. The teacher
should prompt Ts lo take leadership in analyzing confused situa-
tions, to use their logic 10 make the situations orderly, and 1o spell

e out logical consequences.
‘T - Thinking types need to achicve, to have a sensc of maslery, 0
know some things deeply and do them well This need is a natural
ally 1o the school's objectives. Many T children don't know what
they can master, what skills they can develop to the mastery level,
and they need very specific help in this. Without help, some of
them will find mastery in anti-social behavior, because the need for
mastery is much stronger than the need 1o please people — includ-
ing teachers. For the majority of the Ts, mastery is most likely to be
found in technical areas, many of which are unfortunately unavail-
.. able for students 1o explore until they reach high scheol.
T : Thinking types need to endure, to persist, to prevail in things they
o are committed to. They want o have the last word in arguments.
They may choose the wrong things to persist in, and they often
need help in identifying the values that really are most worthy of
their stick-to-it determination. Teachers can avoid useless conflronta-
tion with T students by recognizing carly signs of persistent resis-
tance and redirecting the students' thinking power into careful
analysis of the situation, looking for causc and effect relationships.
(Teacher: “We seem to disagree. Tell me how you see the prob-
lem. .. Have you thought about it from this angle?”)
Feeling types nced approval and personal support more than they
need to achieve, to prevail, or to be “right.” In some F students

o
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the need is very strong. Teachers who emphasize independent,
individualized activities for students should be especially careful
that they have not cut off F students from one of their main P
sources of motivation: the sense that their work is valued and '
appreciated. They want warm, not cool or impersonal acknowl-
edgement of their work.
Feellng types need (o be needed, to know they are helpful to peers
and adulis. They are turned off by assignments that seem to have
no particular value to anyone except themselves in some imper-
sonal, remote sensc (as with memorization of many facts and skills
that are found in textbooks). Receiving the teacher’s personal sup-
port and approval does not adequately substitute for the student’s
need to be helpful. So feeling types are most likely to profit from
work in a harmonious group — when the lask involves group
members in helping each other, with a division of labor and shared
responsibility. Examples would be group projects, tutoring, team
learning and drilling with a pariner. Projects that have a goal of
being helpful to people outside the classroom are especially moti-
valing to F students. They may even warm up 10 more remole
materials if the human side is presented first. Fs want content they

N can personally relate 1o, stories of people, ethical issues, etc. .-
E Feeling types strongly need friendship. They value harmony and
- will give in on disagreements because they want to preserve satisfy- b

ing personal relationships. If the teacher will give them the oppor-
tunity to call atteniion to disharmony in the classroom, F students
can be very helpful in leading the class toward an improved class-
room climate. Most important of all (6 many F students is the
opportunity {o work with a friend. Friends who work together gen-
crally will stay on task if they know they will be separated when
they abuse the opportunity. Peer affiliation is probably the most
powerful force inside middle schools and high schools. The wise
teacher hamesses it and docsn't try (o fight it.

Adjusting instruction for JP differences
J f Judging types need structure and predictability much more often
than do pereeiving types. 1S_J students need them most. If | stu-
dents have not worked out their own siructure for schoolwork, the
teacher must provide it. They value an orderly sequence of studies.
Js can be comfoitable with some variety and spontaneity if (hey
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know that an underlying structure is intact or that the structure
actually calls for those things.

Judging types nced milestones, completions, and a sense of closure.
Progress charts and tangible records are useful. Ceremonies, even
little ones, to mark successful completions are valued, as are tradi-
tions generally. Persistence is 2 related J trait, and ceremonies that
honor successful persistence will be especially appreciated. {In con-
trast, persistence does not come easily to Ps, but they need to
develop it; the ceremonies are likely to benefit them t00.)

Judging types need a system of accountability that is clear and made
known in advance. They want to know what they are accountable
for, when, how, and by what standards they will be judged. Js will
Jearn out of a sense of duty, for a while at least; but that is not a
good substitute for clear expectations made known in advance.

Percelving types need variety, novelty, and change. As
McCaulley and Natter note, the typically structured classroom
“can make lhe perceptive types feel imprisoned, with the result
that they spend energy needed for study lrying to get freedom.
More flexible classrooms are naturally more suited to these stu-

o dents.”

P Percelving types necd auionomy and a real choice. The need is

o especially strong in _N _P types. They work much better at tasks
they have chosen. They will accept structure and a system of
accountability if they have choices within the struclure, and espe-
cially if they have had a hand in deciding and pretecting the struc-
ture. For example, a syslem of individual contracts, in which a stu-
dent can negotiate some activities, is a structure Ps would enjoy
planning and supporting.

Perceiving types nced Opportunities to be spontaneous and free-
wheeling, to follow their curiosity. The teacher alert to this nced
will find tasks for Ps that let them explore and find new facts or
possibilities for the class to use.

PLAN A UNIT OF INSTRUCTION USING TYPE CONCEPTS

Here are steps you can take to try oul the ideas of type in your
classtoom. If you have a colleague of two with whom you can share
your plan, this planning sequence may be more helpful to you.

1. Select one classroom group of students with which to try using type
concepts. As needed, coordinate your choice of students and your
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instruction plans with other people. Even if you believe it is not
appropriate for your students to answer the MBTI, you can still use
type concepls in many ways to reach students of different types.

2, If your students are 12 years or older, decide whether to administer
the Myers-Briggs Type Indicator to them. The Murphy-Meisgeier
Type Indicator for Children® (MMTIC®)* is also available and has
been validated for second through eighth grades. In most situations,
teachers need to coordinate MBTI or MMTIC administration with
the school counselor and obtain approval of the principal. If you
decide 1o use the MBTI, precede the administering of it with an
introduction to the idea, such as the “People Types and Tiger .
Stripes™ activity in Chapter One. The introduction should serve to L
spark students’ interest in the instrument so they will respond to it
seriously. Some students will have difficulty with the MBTI because
of its reading level. Reading the items aloud to them is an option. If
you do read the questions to them, each student should have a
copy of the Indicator to look at as you read. Tell the students the
Indicator was created for adults, and there inay be questions where
they do not understand the words. In this case, they may omit the
question. Do not interpret questions for the students. If you read
questions afoud, take care to make sure your own type preferences
don't show. Make cach choice sound equally desirable. After they
take the MBI or MMTIC, be sure they have their profile interpreted
and their questions answered. Nearly all the students will be keenly
interested in their profiles.

3. Decide whether to have the students respond Lo the four lists enti-
ted, “I Am Likely 1o Do My Best Work . . ." Steps two and three are
intended 1o give you some evidence of the types of your students.

Having information on that is not essential to this planning

sequence, but it is helpful If you have students who cannol read o
the Indicator or the other materials, it is possible to recognize char- :
acteristics of type in their behavior. In Chapter 10 is a sel of obser- N
vation checklists you can use to estimalte students’ types by observ-
ing the patterns in their behavior. The process is time-consuning
hut it may fit your needs. Once again, knowing cach student's type
is not essential to planning instruction with type concepls.

4. Prepare a plan of instruction — either a new plan you have not

* Myers-Briggs Type Indicator and MMTIC are registered trademarls of Cousulting Fsychologiste
FPress, Inc, Palo Alto, (4 -
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implemented before, or a revision of a plan you have used before.
This plan will incorporate type conceplts. You may want 10 start
with a single dimension of type, such as El, or you may want to fol- -
low the IS, ES, IN, EN process described eadier in this chapter.
Prepare it in sufficient detail so that your colleagues can read it and
probably follow its intent without having to ask you for clarification
on major points. If you prefer, you can prepare a joint plan with
one or more partners. In either case, your plan should have a clear
rationale based on type concepls.

5. If you need a formal evaluation plan, decide what data you can
gather, as progress reports or a final report at the end of the unit,

to show tangibly how well your plan worked. If you do succeed in -
making a better match between students and the learning setting, '
what would you expect to improve? Student time-on-task - -n be :

estimnated by simple observation. Student interest can be sampled

by a few questionnaire items. Student achievement can be docu- -

mented by student products and by teacher-made lests. Organize .

these ideas into an evaluation plan. '
6. Before you implement your plan, have your colleague(s) review it,

critique its applications of type concepts, and make suggestions.

EXAMPLES OF CLASS PROJECTS SUCCESSFUL
WITH ALL TYPES OF STUDENTS

Here are four examples of instruction plans that had a strong mea-
sure of concrete activity in them, and were (predictably) successful
with ES students as well as the others. Note that the teachers who
planned and conducted these activities did not consciously follow the
six-step plan, but in retrospect all the features of the planning process
can be seen.

The greenbouse project

Sixth grade students in Jacksonville, Florida, became interested in
the processes of plant growth and got the idea of building a green-
house so they could house the number of plants they wanted to grow,
and could continue growing them throughout the winter. Concrete
activity was at the center of the plan: presenting the idea to the princi-
pal, a field trip 1o a local greenhouse, letter wriling 1o obtain informa-
tion about greenhouse construction, dialogues with a nurseryman, a
businessman and a construction foreman (2 parent), and maintaining a
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bulletin board related to the progress of the project.

Science and math became concrete and active, t0o. Students made
charts and graphs for the plant experiments; plotted the sun’s move-
ment in relation 10 the school 10 help decide the best location for the
greenhouse; made careful measurements and worked up plans con-
ceming the size, shape, materials, and cost of the greenhouse; and the
plant experiments themselves had many active aspects. All the stu-
dents wanied to be involved in some way in the actuzl construction
work: using the posthole diggers, sawing, hammering, and stapling
tha plastic covering on.

In analyzing the evenits as they evolved, we can see the students —
particularly the ES__ and EN__ students — would be drawn to the
physically active aspects of the projects. Virtually all parts of the pro-
ject were performed by teams, with the more quiet and reflective
activities coordinated with the active work. The library research on
greenhouses and the sun's path, and design work would appeal espe-
cially to IN_s, as would the plant experiments themselves. Type the-
ory suggests that IS__s svould be attracted to the planning of details, -
learning from experienced adults, keeping accounts for the fund rais-
ing and calculating materials needed and the cost of them. Probably
the IS__ students were also the most reliable in caring for the plants o
and recording the cuicomes. N

Adopted grandparent program

The adopted grandparent program at P. K. Yonge Laboratory School
in Gainesville, Florida, bepan over 30 years ago and has been success-
fully adapted at many other schools. It was originated by a second
grade teacher who worked with the administrator of a nearby nursing
home o arrange visits of the children to the residents of the home.
Her class *adopted” some of the residents and gradually built a strong
relationship with them that was beneficial to the adulls as well as the
children. The tesidents were ones who volunteered to be involved
and had lively minds. Many of them became frequent visitors and
helpers at the school.

The children who chose to go regularly to the nursing home
learned about companionship with very old people, the problems of
living with infirmities, and death of loved ones. They arranged birth-
day parties for their adopled grandparents, made craft gifts for them,
wrole poems, read to themn, helped theimn eat, and had many other
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activities with them as they would with their own grandparents. The
grandparents in tum gave the children individual attention and help

they may not have received otherwise. Many former P. K. Yonge stu-
dents consider their time with their adopted grandparents as a high-

light of elementary school.

The inner-city housing project
Some Nashville junior high school social studies teachers planned a
very successful unit for students of their inner-city school. Many of the
students had the ability to do well in school but most were expected
to drop out because of what was termed their “defexist™ attitude. Most”’
of the students lived in apartment buildings that svere poorly main-
tained. No onie knew the landlord; rent checks went lo a realiy com-
pany, and requests about repairs mostly went unheeded.
When the teachers leamed about the housing conditions, they pro-
posed a project for the students to find out more about the situation
and 1o try 10 do something about it. Students agreed, without much
enthusiasm at first. Investigative leams were formed. After preliminary
planning, some teams took 4 questionnaire, a note pad, and a camera
10 an apartment building to inlerview tenants and document the need
for repairs. These teams kept records of how much rent was paid; *
what requests for repairs were made and when, and which were hon-
ored; and what repairs were still needed. Another team went o City
Hall to find deeds and other documents that would show who the
absentee landlords were.
After a file of facts, figures, and photographs was prepared for cach
building, one tleam made an appointment with the landlord and pre-
sented him with the file. In several buildings, the students’ project
resulted in repairs and had other positive spinoffls. Some students and
their families became active in tenant cooperatives and earned wages
or rent rebates for helping to care for their building. _
Besides learning something about econornics and local politics, .
the students more importantly gained a sense of their own capability e
to influence “the system” they had thought 1o be mysterious and
inaccessible.
As with the greenhouse project and adopied grandparents program,
the central events of this unit were active and concrete, and were suf-
ficienty varied that ali of the 16 types would find activities of high
interest to them,
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18T)

Linear learner with sirong need

for order (§))
Likes direct experience (5)
Likes audiovisuals (5); lectures (1)
Enjoys working alone (I)
Likes well-defined goals (8)
Prefers practical tests (5)

ISTP

Linear leamner; necds help in
organizing (5P)

Likes direct experience (5)

Likes lectures, audiovisuals (S)

Enjoys working alone (1)

Wants logically-structured,
efficient materials (IT)

ESTP

Linear leamer; needs help in
organizing (SP)

Needs to know why before
doing something (S)

Likes group projcc!s. class repons,
tcam competition (E)

Likes direct experience (S)

Likes audiovisuals (5)

May like tecture (T)

EST)

Linear learner with sirong need for
siructure (§))

Needs to know why befure doing
something ()

Likes direct experience (5)

Likes group projects, class repons,
team competition (E)

Likes audiovisuals, practical tests (8)

May like lecture (T)

IS¥)

Linear learner with strong

need for order (5))
Likes direct experience (§)
Likes listening to lectures (I}
Likes audiovisuals (5)
Enjoys working alone (1)
Likes practical iesis(S)

ISFP

Linear learner; needs help
in organizing (SP)

Likes direct experience (5)
Needs well-defined goals (S}
Needs harmony in group projects (E)
Likes audiovisuals, practical tests (5)
Enjoys working alone (1)

teeds sensitive instruclor (IF)

ESFP

Lincar learner; needs help in
organizing (5P)

Likes direct experience (5)

Likes audiovisuals; practical tests (5)

Needs 10 know why before doing
something (5)

Likes group projects, team
compelition, class reports (E)

Needs orderly, welldefined goals (5)

ESFJ

Linear learner with strong need for
structure (§)

Needs 1o know why before doing
something {5}

Needs well defined goals (5)

Values harmonious group projects,
team competilion, class reports (EF)

Likes audiovisuals; practical 1ests (S)

Likes direct experience (5)
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 INFRECEIONAL STRATEGIES -~

INF]
Can be global or linear (NJ)
Wants to consider theory first, then
applications (N)
Enjoys working alone (D)
Prefers open-end instruction (N)
Needs hannony in group work (F)

INFP

Global leamer; may need help in
organizing (NP)

Likes reading, listening (N)

Wants to consider theory [irst, then
applications (N)

Needs harmony in group work (F)

Prefers open-end instruction (N)

Enjoys working alone (1)

Likes autonomy (NP)

ENFP

Global learner; needs choices and
deadlines (NP)

Likes seminars (EN)

Likes reading if can settle down long
enough (EN)

! ikes harmonious group projects, leam
compelition, class reports (EF)

Likes zutonomy (NP}

Needs help with organizing (NP)

ENF]
Can be global or linear learner (NJ)
Likes seminars (EN)
Likes reading if can settfe down long
enough (ENF)
Likes harmonious group projects,
class reports (EF)
Likes listening (N)
: * z pencil-and-paper tests (N)
..eters open-end instnuction (N)
Wants to consider theary, then
applications (N)

INT}
Can be global or linear (NJ}
Wanls to consider theory first, then
applications (N)
Enjoys working alone (1)
Prefers open-end instruction (N)
Good at paper-and-pencil lests (NT )

INTP
Global learner, needs help in coming
1o closure (NP)
Likes reading, listening (N}
Wanis 1o consider theory first, then
applications (N}
Good at paper-and-pencil tests (NT)
Prefers open-end instruction (N)
Enjoys working alone (I}
Likes aulonomy (NP)

ENTP

Global learner; needs choices and
deadlines (NP)

Likes aulonomy (NP)

Likes seminars (EN)

Likes reading, listening (N)

Wants to consider theory, then
applications (N)

Good at paper-and-pencil tests (NT)

Prefers open-end instruction (N)

ENT])
Can be global or linear learner (Nf)
Likes seminars (EN)
Likes reading o can settle down long
enough (EN)
Likes group projects, <lass reports,
leam competition (E)
Likes listening (N)
Likes pencil-and-pzper tests (N)
Prefers open-end instruction (N)
Wanls to consider theory, then
applications (N)
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The aluminum can project

Three middle school teachers had planned a year’s theme of human
ecology. One activity, suggested by the students, proved to be especially
rewarding — collecting aluminun cans to be recy-led. It not only led
them into the issues of finite resources and recycling, but the income
from the sale of the cans paid for the cost of busing them on several
field trips: to a plant making aluminum extrusions, to a power plant 1o
see how electricily is generated, to a small company that built solar heat-
ing units, to a sewage treatment facility, and to a bird sanctuary.

Among other things, students figured out techniques for saving
energy at home and monitored their family's consumption of energy by
charting the relative effect of various conservation measures. As they
became aware of ecological problems in their commwnity, the students
also wrote letters 1o the editor of the newspaper and a group of them
presented a proposal to the city council. These activities were the more
dramatic highlights cf a year cf study, and they were strong molivating
elements for the more typical activites: use of textbooks, films, resource
persons, library report work, and some labaratory experiments.

The thread common to the four examples of instructiona! planning
is the emphasis on making active (extraverting) and concrete (sensing)
experiences the center of attention of students. Other activities, more
conventional to classrooms, are sparked in that way and take on new
importance for students who are not natural academicians.

USING TYPE IN CLASSROOM-BOUND INSTRUCTION

Or course, instruction cannot always be planned to incomorate the
action, variely, and concrete expericnces described in these examples.
Type concepts can also help you plan better instruction when you are
limited largely to the classroom and media center. The table entided
“Relating Type to Instructional Strategies” was developed by Margaret K.
Moigan, of the University of Floricla. It bricfly shows what has been
learned about the classroom learning styles of each of the 16 type.. Nole
that in the table sensing types are described as linear learners, and intu-
itive types as global leamers. Linear refers to the step-by-step sequential
approach lo leaming tasks. The global approach involves intuitive leaps,
seeking to sce the whole of the task first. Also note the preferences of
different types for various media of instruction. These preferences are
confirmed by rescarch reported by McCaulley and Natter, ®

CMH Mcaulley and FL Nater (1980, Psycholgucal Tyje iMvers-Bopgs s Differerce
Fducatnn Cancanlle 1T Creier for Appheations of FPavhological Tvpe
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TYPE AND TEACHING STYLES

When considering lype and teaching preferences we find iwo
main topics: how our types exerl influence on our behavior as
teachers, and how we may use knowledge of type to adjust our
teaching styles Lo better fit the needs of students. This chapler is
mainly about the former. Chapters 2 and 3 are mainly about the fat-
ter. While the whole book is about urderstanding the role of psy-
chological type in people's behavior, this chapter is focused on
leaching behavior specifically.

Let's review what the previous chapters have included aboul teach-
ing styles. Chapter 2 deals with the influence that type has on our cog-
nitive styles, our preferred work style, and the kind of instruction we
prefer for ourselves. Chapter 3 gives us a way lo consider how our
own type may affect the kind of work setiings we provide for our stu-
dents. Yet to come are Chapters 10 and 11, Chapter 10 includes the
7ig-2ag technique we can use lo examine our probiem-solving biases,
which certainly have a bearing on icaching style. Chapter 11, Kinds of
Mind, gives descriptions of the ST, SF, NE, and NT mindl-sets, examples
of how they influence teaching, and suggestions for guarding against
mind-sel bias in leaching.

WHAT RESEARCH REVEALS ABOUT
TYP& AND TEACHING PREFERENCES

Teachers and researchers who understand type concepls sce ample
evidence that teachers' types do indeed affect how they teach and
what they prefer 1o teach. Much more needs to be learned aboul type
differcnees in teaching styles, but research is already supplementing
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observalion 1o provide some inleresting facts about the ways dilfereni
types of leachers behave in their classrooms.

The facts below come from four sources. Cne is “A summary of
Myers-Briggs Type Indicator research applications in education” by
J. Hoffman and M. Betkouski which appeared in Research tn
Psychological Type, 1981, Volume 3, pages 3-41. The second source is a
study by R. DeNovellis 2nd G. Lawrence, “Correlations of teacher per-
sonality variables (Myers-Briggs) and classroom obscrvation data,”
reported in Research tn Psychological Type, 1983, Volume 6, pages 37-
46. In this study, trained observers recorded teacher and student
behaviors in the classroom; the observers did not know the types of
the teachers they were rating. Another source of information is
rescarch using the data bank of the Center for Applications of
Psychological Type in Gainesville, Florida. And the fourth source is my
own review of research studies that have been reported since the
Hoffman-Betkouski review.

TEACHERS' CHOICES OF LEYELS AND SUBJECTS

Levels, Different types of teachers are attracted to different levels of
schooling, and to teaching of different subjects. As shown in the table
in Chapter 1, all types are represented in all levels of education, but in
quite different proportiors. More Ss than Ns teach in elementary and
middle school grades; Ss and Ns are about equal in high school; more
Ns than Ss are found in college and university t¢aching, with about
two-thirds of university teachers being Ns. This pattem is consisient
with type theory; the proportion of Ns increasing as the subject matter
becomes more abstract.

More Fs than 'Ts choose the lower grades, while more ‘I's than Fs
are found in post-secondary education, a distribution that is also con-
sistent with type theory: the more impersonal curriculums of higher
cducalicn attracting more 1s.

Of special inicrest in the table is the representation of the 16 individ-
ual types at the various levels of education While the four NF types —
INEJ, INFP, ENFP, and ENF} — are about equally represented acall lev-
¢ls, the four SF types — ISE), ISP, ESEP, and ESF] — are three times as
likely to be in pre-school and clementiry grades as in higher cduca-
tion. The four ST types — IS, ISTP. ESTP, and EST) — are fairly
evenly distributed across the levels, hat the NT types — INT], INT,
ENTP, and ENT] -~ deardy il toward Tugher education This distribu
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tion is also consistent with type theory: the SFs being more oriented lo
the concrete and personal teaching roles, and the NTs being drawn to
the abstract subjects and academic roles.

A comparison of the table with estimates of the 16 types in the gen-
eral population shows several striking cortrasts. The IN__types, who
make up about 10% of the population, are very much over-repre-
sented among teachers at all levels. ISFJs are over-represented at all
levels except the university, as are 1STs at all le~els except pre-school.

The four _S_P types are dramatically under-represented. While
logether they make up about 30% of the general population, only
about 10% of teachers are of these four types. This can be a real prob-
lem for _S_P students; teachers who share a similar mind-set and who
emulate the _S_P kind of good type development will be scarce. The
explanation for the scarcity is not hard to find. Formal education is
conducted mainly with an _N_J bent.

I have administered the MBT1 to many school and college facul-
ties, and I have seen the type tables of many more. ILis very
unusual for one or more types to be entirely missing from the fac-
ulty type table. But the distribution of the faculty among the 16
lypes is often mismaiched with that of the students. In general, stu-
dent lables show more extraverts, more sensing types, and more
perceiving types than are represented in the facully. Most striking
of alt in the faculty type tables is the relative absence of the _S_P
Iypes. The research can't show us a cause and effect relationship,
but we can specuiate that the generally lower grade point averages
of the _S_P group, and the higher representation of these types
among school dropouts, are affected by the mismatch of types
between students and faculty. My own opinion is that the way the
_S_P types see the world does not easily fii into the usual class-
room practices of our schools and colleges. Some behaviors and
viewpoints that are natural expressions of their types are often mis-
understood and misinterpreted by their teachers. The S_P learning
slyle and instruction plans to accommodale it are discussed in
Chapters 2 and 3.

Subjects. Teachers' choices of subjecis to teach are predictable
from type theory too. The sample list that follows shows that Ss are
attracted to teaching of practical courses; Ns 1o courses emphasizing
theores and ideas. Ts are atiracted o reaching of mathematics, science
and technical skills; Fs 1o language ans and fine arts
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Art, Drama, MUsic .oooeveeeeeeeee Half are _NF_ types
Coaching. ......ccovevveieeieice e lalf are _5_] types

English ... .. cccoovveeivceeeeeen . 2/3 NS, 2/3 Fs

Foreign Language ..o e 70% Fs

Health . oo Evenly distributed
Mathematics, 7-32 ovveeeoeeeee . 2/3 Ss

Science, 7-12 e 2/3 Ts

Special Education............................ Evenly distributed
industrial, technical .c...cc..coocvoene .o 45% in two types: IST], ESTJ

THE TEACHER IN THE CLASSROOM

Type Preferences and Teaching Styles

In this section about teaching styles and in the next three sections |
have summarized what research has shown aboul the tendencies of
teachers when they are sorted by types. The differences reporied are
statistically significant, but the differences may not be large.

Of course, a leacher's actual behavior in the classroom is influenced
by many things besides his or her psychological type. Some of the
statements describing your type will fit you, and otners may not. A
sign of a good teacher is the ability (o flex one's teaching style to bet-
ter fit the needs of those being taught. The style that results from the
flex may not be the same as the natural inclinations of one's type.

Extravert-introvert differences. Extraverted leachers are more
likely than their introverted counterparts 1o give students choices
about what o study and how 1o go about learning tasks, and to
engage them in classrcoom or school projects. Introverted teachers are
more likely to structure learning activities through the materials they
select for students. Extraverled leachers are more likely 1o be con-
stantly attuned 1o the changes in student attention and activities.
Introverted eachers are inore attuned to the ideas they are trying to
teach, ancl tend 1o ceater the control in themselves.

Sensing-Intuitive differences. Sensing types tend to emphasize
facts, practical inforination, and concrete skills. Intuitive types tend to
emphasize concepls and relationships, and the implications of facts for
understanding larger matters. Sensing type achers tend o keep
things centralized, and focus activitics on a narcow range of choices.
Intuitive type eachers are inoee likely o give a wide range of chaices
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to students, form them into small groups more often, and expect inde-
pendent and creative behavior from them. At the elementary and mid-
dle school levels, intuitive teachers are more likely to move freely
around the room than their sensing counterparts.

Thinking-feeling differences. Thinking lype teachers make rela-
lively few comments about student performance, and these are likely
10 be objective slalements. Feeling types are more likely to praise and
criticize, support and correct, in words and by body language.
Thinking types have students spend more of their time focused on
whal the teacher is doing or saying.

In elementary and secondary classrooms, feeling type teachers have
students spend more lime in their individual work; are more likely
than thinking type teachers to move from student to student, attending
to each student in their individual work, and usually secking some
dialogue; and scem betier able to attend 1o more than one student at a
time, in contrast to thinking types who typically deal with the class as
a whole.

Judging-percelving differences. The classrcoms of judging type
teachers are more likely 10 be orderly, with adherence (o structure and
schedules. Perceiving type teachers encourage more movement
around the classroom, more independence, more open ended discus-
sions, and more socializing in study groups.

Student Reactions to Teachers' Management Styles
The classrooms of 1, S, and | teachers are likely Lo be quiet and

orderly. When students in these classcooms get ofl task. they are apt
to daydream, doodle, and do other passive, withdrawn things. In con-
trast, the classrooms of E, N, and P teachers lypically have more
movement and more noise. 1n these classrooms, students have a
grealer voice in decisions aboul activities. When students get off task,
they are likely to do so actively and noisily. The £, N, and P tcachers
spend mare lime trying Lo get students settled down o work.

Structure an Flexibility in the Classyoom
I__J teachers seem (o need the most structure in the ¢lassroom; E__Js
need somewhat less; 1__Ps need less; and E__Ps need the least structuee
of all. In fact, ¥__P teachers often do things that will bring unpre-
dictability into the classtoom — encourage open ended discussions, ask
students lo create projects, permit sacializing in study groups, ¢ic.
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Clearly, the amount of structure a teacher needs for personal equi-
librium will suit the necds for external structure of some of the stu-
dents in the classroom, and will not fit others at all. What are the
implications of these differences for instruction? It is unrealistic to
ask teachers to change their need for structure. There are two alter-
natives to the mismatch betwecn student and teacher needs. First,
students can be placed so as to obtain a better match between
teacher style and student need for classroom structure. This is not a
solution for use on a broad scale; grouping by types is not a good
idea for reasons discussed elsewhere in the book. But in individual
cascs, especially in the carly grades, students who need special sup-
port can be placed with a tcacher whose structure style is most help-
ful to their growth.

The sccond way to deal with different structure needs is the teach-
ers leamning the techniques needed for varying structure — techniques
that permit them to meet inore students' needs, but yet do not force
them beyond their own equilibrium.

As an example of the latter solution, one J mathematics teacher in a
middle school was able to keep his natural style, but to redirect it more
appropriately. He rcalized that his own need for orcler and control was
resulting in overbearing supervision of his students. He redirected his
necd for order to an inanimate object: a chz rt showing all the students'
names and all the sub-objectives of the course. He exercised his | by
moving the markers on the chart as the students completed their tasks.

In another example, a P fifth-grade teacher, who realized he was
too unstructured for many students, found a solution in individual stu-
dent contracts. Students who needed more structu.e got more tightly-
drawn contracts. He also arranged for election of class officers.
Students debated and decided on a set of class rules, and the officers
exercised J responsibilities for enforcing the rules.

Iype and Questioning Styles
Tne kinds of questions eachers ask students, and the ways they

ask them, usually reflect the teachers’ own preferences for sensing or
intuition. Sensing teachers are likely to start a sequence of questions
with a request for facts and dewails; the responses they are seeking are
predictable. Intitive teachers are likely to stant with questions that call
for synthesis and evaluation: “What's the main theme (issue, problem)
here?” “What are your impressions of .7
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Becausc intuitive teachers personally like questions that stimu-
late imagining and hypothesizing (*1f you were . . . “What might
have happened if . . . 77, intuitive teachers may assume that all stu-
dents like, or should like, such questions to answer. 5¢ensing stu-
dents are put at a disadvantage with these questions, unless other
questions that engage sensing come before them. “What did you
see happening?” “Which facts are most important? . . . Why?"
“Which facts give you clues why so-and-so did such-and-such?”
This sequence of questions carries the student from the known to
the unknown, from the givens 1o the speculative. it helps S stu-
dents connect with the teacher’s intention, and also models a good
mental discipline for N students.

Sensing teachers may neglect 1o ask students to synthesize, to
hypothesize, and to attend to the “big picturc.” Intuitive teachers may
allow students 0 be 1oo casual about the facts, so long as they have
the concepts right.

Whiie teachers instinctively lean toward questioning styles that
reflect their type preferences, they can readily train themselves into
questioning strategies that are fair and appealing to all types of stu-
dents. That is one of the themes of Chapter 3.

Teachers Report Their Teaching Styles

Another kind of research involved tcachers describing in detail the
ways they view and conduct their teaching. The following are repre-
sentative descriptions of the teaching process provided by teachers 1o
L. L. Thompson and reporied in her 1984 dissertation, ~An investiga-
tion of the relationship of the personality theery of C. G. Jung and
teachers' self-reported perceptions and decisic as™ (Ohio State
University). The exlensive interview data were sorted by teachers’
type, and summarized by the four mental process combinations

1he role of the teacher is to’

ST: Set an example for students, be a role model, and share
knowledge and experience

SF: Instruct, discipline, encourage, support, role model. 14 serve oth-
crs

NF: Encourage, inspire, provide varicty and creatvity, and motivate
students to develop

NT: Encourage, inspire, help students develop as citizens and persons
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Ideas for teaching come from:

ST: State and local curriculum guides, textbooks, and experience

SF: Curriculum guides, manuals, textbooks, workshops, other teachers,
and experience

NF: Concepts from content of subject taught; courses, reading, knowl-
edge of student development, and “ideas from everywhere”

NT: Concepts from subject area, knowledge of siudents' needs and
development, synthesis of ideas from many sources

Teaching is planned by:

ST: Making complele, detailed plans in advance for year and ierm
with specific objectives

SF: Establish complete objectives and delailed teaching plans using
yearly school calendar; taking students® abilities into consideration

NEF: Structuring plans around general goals, themes, and students’
needs; then adapting plans to students' needs week to week

NT: Making a plan according to an overall yearly structure; organizing
by concepls or themes; determining details by student leveis

Typical method of teaching is described as:

ST- Following daily routine, directing aclivitics

SF: Following ordered daily patiern adjusted for person-centered inter-
actions

NF: Using a flexible daily pattern depending on topic and student
need

NT: Having 4 flexible daily routine that depends on topics and student
need, with interaction based on expectations for order and learning

Students’work is evaluated by:
ST: Using poinls and percentages in a systematic way
SF: Using paints and percentages, plus extra credit options
NE: Using a nurber of factors, oaly one of which is grades
NT: Using a number of factors

The teacher feels successful if:
ST Student grades and behavior improve
SE: Student behavior and grades improve, and there is the feeling of
having contributed 10 students’ ecucati. n
NE Student leaming and participation increase. and there 1s the feel-
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ing of having made a personal contdbution to students’ education
NT: Students have increased involvement with learning

I have used the Thompson results as the basis for an exercise to
demonslrate to teachers the reality of lype differences and how they
influence teaching style. My approach :5 to sort teachers into four
groups by the process combinations ~— ST, SF, NF, NT — and have
each group first give their own responses lo the topical questions;
after that, read the summaries on the same topics given above; and
finally to have them discuss i . implications for flexing their teaching
styles to accommodate type differences in students. I stated the topical
questions in these words:

¢ The role of the teacher is lo:

* Ideas for teaching come from:

+ [ plan my teaching by:

« In regard to daily teaching routine, I
e | evaluate students' work by:

+ I feel successful in my teaching il

EXERCISE: EXAMINING AND ADJUSTING TEACHING STYLES

We all can use help, practice, and constructive feedback in tun-
ing-up our leaching techniques to do a betier job with students
whose types arc most different from ours. Here is a discussion activ-
ity for teachers or prospective teachers. | have used it successfuily
to exemplify the improvement necus and the assistance process.
The obiective is to plan some teaching practices that will fit the
needs of one’s mosl opposiic lypes and oblain feedback on the
plauned ideas. The activily organizes participanis into groups by the
type preference combinations that teachers say are most difficult to
bridge across from teacher to student. Allow a minimum of an hour
for the exercise.

1. Form four type-alike groups: _S_Js, _N_Ps, _N_Js, and _S_Ps.
2. Have each group:
2. Read the list of teaching preferences reported by researchers
that follosvs these instructions.
b. Discuss and confirm and/or clarify the statements referning to
the two type preferences they have in common: 5&],
N&P,N&]J, or S&P.
¢. Turn to Chapter 2 and read “Summaries of the Learning
Preferenices Associaled with B, 1, S, N, T, F, J, and P* — read-

TYPEAND TEACHING STYLES 70

392




ing only the descriptions of their opposiles, as _N_P is oppo-
site _S_J, and _N_J is opposite _S_P.

d. Discuss and wrile on newsprint the changes the group mem-
bers would be willing and able to make in their teaching
practices to better engage and evaluale the students whose
learning preferences are most opposite their own.

3. Combine opposites, the _S_J and _N_P groups joining, and the
_N_jand _S_p groups joining.

a. In each combined group, cach sub-group use ils noles to report
what was produced in step 2, and invite clarifying questions
from the other sub-group.

b. In tum, each sub-group react and give constructive sugges-
tions aboul the teaching practices that were intencled for stu-
dents of their type.

4. Reconvene as one group. Have a reporter for each work group tell
the whole group what was accomplished in the work group.
Debricf the exercise.

This exercise is especially effective when it is repeated with a
variation. After participants prepare Iesson plans designed to reach
students of their opposite type preferences, repeat steps 2d., 3, and 4
to critique the lesson plans, participants begin to see that type-differ-
ent collcagues can be an important resource Lo them in improving
their planning.

Teaching Practices Summanry to be Used in This Exercise

.8_J Teachers' Tendencies _N_P Teachers' Tendencies
¢ emphasize facts, practical » emphasize concepts,
information, concrete skills relationships, implications
of facls
¢ centralized instruction, focus * give sluclents choices
aclivity on narrow range of » usc small group work
student choices » expect independent, creative
work
* expect quiel and order * expect student movement

during study time,
and some nojse
» need clear classroom struciure. @ encourage open-ended
and schedules chscussions :

&HO PO TYPES & TICGHER STRIPES

Q 93




* questioning style starts with
request for facts and
specifics, expecting predict-
able respornses

* may neglect intuitive studenls’

need to see the big picture
first

_N_ITeachers' Tendencles
+ emphasize concepls,
relationships, implications of
facts
+ give students choices
s use small group work
+ expect independent, creative
work lrom students
s expect order, with adherence
to structure and schedules
s allow noise if work is orderly
+ questioning style starts with
request for synthesis, evalu-
ation, big picture questions
* may neglect sensing students’
need to start with observable
specifics

* questioning style stars with
request for synthesis,
evaluation, big picture
[¢SpONnsecs

* may ncglect sensing students’
need to start with observable
specifics

* may be too casual about the
facts if students get the
concepts

_5_P Teachers' Tendencies

» emphasize facts, practical
information, concrele skills

s focus activity specifically on
what students should
accomplish

s expect students to be free to
express themselves

s expect diverse learning styles

+ gxpecl movement and some
noise during study time

* questioning style starts with
request for observed facts
and details, expecting
predicable responses

* may neglect intuilive
students’ need to see the
big picture first

TYPE AND THE TEACHING TEAM

For some teachers their work involves teamwork with other teach-
ers. Of course, type differences are a fact to be reckoned with, along
with other differences, as the team does its work. The combination of
types on a teaching team often ynakes a difference in the teany's pro-
ductivity, compatibility and flexibility. A good nix of types is a strong

asset loa leam,

Look at the type table on the last page of Introductfon to Type in
the Appendix of this book. Does your team have a balanced mix of
types, with three or four of the columns (ST, SF. NE, NT) represented?
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Three or four quadrants, too (IS, ES, iN, EN)? Ideally a team would
have alt of the eight preferences represented. If your team lacks any
of them, someone usually must take on the responsibility for the
point of view and disposition that would come naturally a person
with that preference.

Consider your own strengths as a team member. Read back through
the information about teaching styles on the previous pages and their
relevance to you. Analyze your own zig-zag. (See Chapter 10). Do
these analysis give you a new angle for looking at your strengths and
weaknesses? For looking at your contributions 10 your team? Does the
7ig-zag give you some ideas of how lo use your strengths o
strengthen a weakness?

Following is an activity I designed for members of leaching teams.
It is useful for considering the mix and balance of types on any kird
of team; with a little alteration [ have used it in many different organi-
zational seitings besides schools. Your team may find it helpful as a
way o start a dialogue about type-related issues affecting the team.

Q) Exercise: The Green-White Conflict
Here is a descrption of 2 conflict between two teachers. Using type
concepts, analyze the conflict and consider what might be done to
improve the relationship.

Understanding the Green-White conflict

Two members of a teaching team frequently seem to have misun-
derstandings. Mr. Green is often the “idea man” of the team, suggest-
ing with enthusiasm that the team try this or that. Generally his ideas
seem sound to the team, but in need of some refinement and attention
to practicat details. Mrs. White, another team member, is usually the
first one to question Mr. Green's ideas, on grounds of practicality, and
she states her position in such a blunt way that she sometimes causes
hard feelings. At that point, Mr. Green “clams up,” and his idea fades
away without the team dealing with it futher. Outside of team plan-
ning meetings, Green and While seem to get along quite well. Analyze
the Green-White relztionship by answering these questions:

% 1. Whul types are Green and White? Make a guess.
2. How can you explain the conflict in terms of type theory?
3. Assuming you are a member of their team and felt a need to
help them, svhat would you say to Green? To White? Would you
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say it privately, or during team meeting? Write your remarks just
as you would say them; put them in quotation marks.

4 . Do you identify with either Green or White more than with the
other? Would you be comfortable in the role of peacemaker
between these two? Do your responses to these questions relate
Lo your own type?

The Green-White situation will yield many more insights if you can

discuss it with a colleague or iwo. After you have discussed it, you
can compare your analysis and action plan with the one below.

Possible actions for the Green-White conflict

Chances are that Mrs. White doesn't even know her blunt reaction
(T) caused hard feelings, Quick to make a judgment (J) based on
awareness of missing details (S), she is probably an _ST]. Choosing to
speak to her in 1he meeting or in private would depend on your com-
fort in the two seltings. There are advantages to talking directly about
the conflict in the meeting, at the time it happens. When the problem
i> talked out in the meeting, there is less chance that members will
wonder who talks to whom outside the meeting and who is secn as
wrong of right, eic. In the meeling you might say, *We need fresh
ideas, and we also need to look at them carefully for practicality and
detailed planning. Let’s look at Afr. Green's proposal as a beginning
concept, and when we're clear about whart he has in mind, let's ana-
lyze it for practicality.”

If you chose to speak to Mrs. White privately, you might say, calmly
and straight 1o the point, “I think you came across too strongly with
Mr. Green. I'd say his feelings are a reality we have lo recognize next
time. Your knack for spotting quickly what is missing in a proposed
plan is a real asset to the team, but I'll bet Mr. Green feels you never
heard what he did say. He probably wouldn't be turned off if you said
instead, “Your plan might work if we figured out how to deal with this
and this and this.”

Mr. Green, full of interesting possibilities (N) not thought oul comn-
pletely (P) was hurt by the critical analysis (F) and retreated too
quickly to withdrawn silence. Jhe retreat suggests introversion; where
an E inost L:kely would have argued and defended the plan, an intro-
vert might believe that the worth of the plan did not depend on any-
one accepting it. He probably will respond favorably if you say some-
thing in the meeting such as suggested in the earlier paragraph. If you
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chose to speak 1o him privately, you could say, *1 expect Mrs. White
has no idea that she caused hard feelings. She s blunt, but I think her
bluntness comes from her logic, not from her feelings. She certainly
isn't alert to other people’s feclings the wzy that ou are.”

The Green-White episode illustrates the value of having type concepts
as one of the tools of teamwork. If the members knew about type, the
differences could be talked about directly in the meeting, as they arosc:
«{ think we have some type dilferences getting in our way. 1 hear some
intuitive possibilities getting discarded because the sensing specifics
haven't been worked oul. Can we put the type differences to work for
us to get a good action plan out of this?” In this way, type is being used
10 addsess the conflict directly while steering the meeting away from
behaviors that will be interpreted asa personal attack, and covnter-
attack. Using type concepts allows us to talk about sensitive areas of per-
sonality differences in a more objective way. When Mrs. White's behav-
ior is seen as a natural expression of her type preferences, her team
members can more easily assume that her intenlions were only conslruc-
tive and then move the team’s work along with fewer emotional snags.

Isabel Myers' essay that follows seems especially useful for under-
standing situations such as the Green-While conflict.

TYPE AND HUMAN RELATIONS
By Isabel Briggs Myers

AUTHOR'S NOTE: The following section Is quoted, by permission,
from the 1962 (1975) Manual of the Myers-Briggs Type Indicator
(Contsulting Psychologists Press). Here Myers spoke about using type in
understanding and tmproving relatfonships in any areas of life, and
ber ideas certamly apply o teacher-student and lea cher-teacher rela-
tonships. As yoti read #1, you wiil recognize the roots of the Green-
White exercise.

‘The cffects of type in this field do not lend themselves easily 1o sta-
tistical verification but can be explored by personal observation and
experience. The conclusions reached from the writer's observation and
experience are therefore offered as a frame of reference for the reader’s
own explorations. Recognition of the type differences, when carried
over into the ficld of person-to-person relationships, may afford a use-
ful sysiem for understanding others whose attitudes or actions seem
unreasonable. Type theory would hold that type differences yield dif-
ferences in interests, values, and problem-solving lecinicques which
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tnay facilitate or handicap a working relationship between two or more
people. Where two individuals interacting with one another are of simi-
lar type, there is a better chance of commursication of ideas. Sensing
types like facts; intuitives like possibiiities; thinkers like logical princi-
ples; feeling types like 2 human angle. A good sound idca can be pre-
sented in any or all of these forms, but difficulties may be expected to
occur if, say. the thinker attempts to force logical reasons upon a feel-
ing type or possibilities upon the sensing pcople.

It has seemed to the writer that most people get around this diffi-
culty by picking friends mainly from their own type column, a fact
generally apparent if one enters his friends upon a Type Table. In
marriage there is a significant tendency to prefer likeness to differ-
ence, especially on SN. But parents and children have no option. They
are stuck with each other's types, for better or worsc.

The type differences, and the resulting family conflicts, can appear
very early. A six-year-old gir! with fecling said in dismay after 2 week's
visit from a five-year-old thinker, “He doesn't care hout pleasing,
does he?" Basicallv, he never will. He has to have 1easons. The small
feeling type will do things for the sake of “pleasing™ but is quite
unmoved by logic. If one expects to influence cither, he must give
him a motivation that mecans something lo his typc.

As individuals grow up, each type can profil by learning how to get
along with the other. The thinker is by nature impersonal and <ritical.
He likes effects to follow logically from causes, and he forgets to
reckon illogical human motives and reactions among the causes. In any
disagreement, thercfore, he tends Lo state his position bluntly, without
concem for the feelings of the other people involved. The cffect is to
stir up antagonism which makes agreement needlessly hard.

Feeling types, on the other hand, set great value upon harmony and
goad feelings and are very aware of the likes and dislikes of the people
around them. ‘They assume that the thinker is equally aware, and resent
his tactlessness toward others as well as toward themselves. What the
feeling types need to remember is that most of the time the thinker
does not even know how people feel about things. He needs to be told,
calmly and plainly, before trouble starts, so thal he can count people’s
feclings among the causes to be reckoned with and act accordingly.

What the thinker needs to remember is that the feeling types prize
harmony and really prefer 1o agree with him if given a chance. He
should start every discussion by mentioning the points on which he
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agrees with them. If they can feel that he is basically in the same
camp with them, they are ready to make concessions 10 preserve Lhat
harmony and slay in the samne camp. The points of difference can
then be discussed ratl er than fought over. And the thinker's logic and
the feeling type’s unrlrstanding of people can both be brought o
bear upon the probem.

Clashes between ;he types arise out of the very fact that makes oppo-
site types mutually useful to each other; the fact that each sees the side of
the problem which the other naturally overlooks. For instance, the intu-
itive is by nature a thinker-upper; the sensing type a getterdoner. The
sensing type puls his fzith in the actual; the intuitive in the possible.
When an intuitive - mes up with a blazing new idea, his natural course is
lo presentit in rv 1 and sketchy form, trusting his lislener lo concentrale
on the main pcir < 2nd ignore the unworked-out details. The sensing
type's natural t-aztian is o concentrate on whal is missing, deside the
idea won't wo-k twhich it won't in that form), and Raty tum it down.
Resull: One wanied ‘dea and much hard feeling. Either type could avoid
the collision by 2 litite respect for his opposite. The intitive should be
realistic ennugh L { sresce the sensing type’s reaction and prep.re for il,
work out the detaiis of his project, and get together the necessary facts in
unescapable form. The sensing type on his part should concede the intu-
itive's idea a fighting chance. He can say, “It might work if —" and then
bring up all the chiections that experience suggests and ask, *What woull
you do about this 2ad this and this? ‘The intuitive then spends his ener-
gies happily againt the obstacles, changing his ideas as necessary, and
ofien ends with a soiation valuable to them both, When compromise
betwee  oppasile pes is necessary, the best compromise is that which
preserves 10 each party the advantage he considers most important. The
sensing type wanis L solution o be workable, the thinker wants it sys-
ternatic, the feelina ty e wants it humanly agreeable, and the intvitive
wanls a door left opei: for growth and improvement. People often go to
the mal for a scheme as a whole, when what they really care about is one
particular merit tha: could as well be incorporated into another plan.

Whenever people differ, a knowledge of type helps to cut out imrel-
evant friction, Mors: than that, it points up the advantages of the differ-
ences. No one nan has (o be good at everything. He only has to be
good ai his own staff and decently appreciative of the other fellow's.
Together, thanks to their differences, they can do a better job than if
they were just alike.
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TYPE IS 4 FOUR-LETTER WORD:
USES AND ABUSES OF THE MBT]

There is no doubt about the MBTI's practical effectiveness when it is
used well. My experience tells e that competent and ethical uses of the
MBTT are far inore common than the miisuses. In this chapter, howes er, |
have concentrated on the misuses to help new users avoid them. Sound
and ethical uses are described in Chapter 12.

In his adticle, “Second Thoughis About the MBTI™ (Training, April
1092), Ron Zemke reported views of critics and supporters of the
Myers-Briggs Type Indicalor. From my 20 years of experiences using
the MBTI extensively, I can confirim what he found: attitudes about it
range from: giddy zealousness 1o passionaie criticism.

Why such emotional reactions to a psvehological instrument? It is, after
all, just an instrument. I have cbserved several hundred people in the
helping professions use and misuse the MBT and its underlying concepts,
and I have [isiened to many critics and supporters. In my experience, the
responses at the extremes — praising it «s panacea and criticizing it as triv-
ial or hurtful pop psychology — come from rnisuses of the MBTI, misun-
derstandings and mistakes that can be avoided. This chapter is about
avoiding the pitfalls and staying on an ethical path to get the most out of
using the Myers-Briggs.

The MBTI has two special features of its construction not found in
most other psychological instrumen:s. These can be sources of abuse
by those who use the MBTI without understanding. The first is its
appearance of being simple, and the second is the unusual nature of
its scales and scores.
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MISUSE ARISING FROM THE MBTI'S APPEARANCE

Although the MBTI is the result of very sophisticated develop-
ment, it appears simple: (1) It is self-administering; (2) the questi
are concerned with everyday events; (3) scoring is a straight-for-
ward tabulating of votes for each pole of four scales; and (4) the
descriptions of the types by Isabel Myers, which portray each iy
at jts best, can seem like horoscopes, even though they actually
resent the essence of a complex theory plus the results of extens
resear.n.

Plain Language. The non-technical language of the MBT1 and ¢
type descriptions was chosen 10 sO that respondents would fecl at
case in exploring the ideas of type. The descriptions emphasize the
positive aspects of cach lype for the same reason. Unfortunately, tl
non-technical appearance also seems Lo invile Misuses of the MBT
those who haven'tstudied the user's manual.

The apparent simplicity of the MBTI leads some people into
using it ill-prepared. They are usually attracted to the MBTI by |
responding to the instrument and being impressed by the accur
and usefulness of the type description tha: goes with their MBT
results. If a tratner involves them in some exercises that show ¢
lical implications of MB'T1 theory in work sctlings (or family rel
tionships, learning styles, carecrs, elc.) they are More impressee
They know they themselves can conduct exercises like that, an
they feel they could easily manage a instrument that seems st
threatening — if they can get good quality training marterials. T
order the materials or borrow them and begin being an MBTT
Unfortunately, they didn't order the essential document, the Mt
user's Manual (1985), that explains the complexities and subtle
explains what the authors intended, provides appropriate lang\

for giving inlerpretations, summarizes the research behing the
instrument, provides cautions, and gives guiclelines for dealing
ethical issues — as do all the good manuals for psychological
instruments.

who Is Qualified? Professionals such as psychologists, c
selors, and some educators, who are qualificd by virtue of th
formal education 1o purchase most psychological instrument
from the tests” publishers, can purchase the MBI whether o
they have tiken training in its appropriate uses or have cver
read the Manual. Publishers assume professionals will act
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according to the ethics of their profession, but they do not
always do so.

Somie practitioners who have had no formal education in using psycho-
logical instruments, but have access 1o the MRT} through others in their
organization, begin using it without coaching or adequate self-study. Some,
misled by the simple-appearing questions of the MBTI, make up their own
vession or bosrow someone’s “short version,” without concern for instru-
ment validation. In the MBTT's development, thousands of varations in
items were tried before the wording that works was obtained. And .hile
MBTI scores are tabulated simply, the construction behind the scores is
very sophisticated.

Consequences of Not Being Prepared. The poorly prepared
MBTH user sets off the unfortunate consequences: clients who aren't
helped to distinguish between type and slercotype; who settle for and
spread around quick, easy, shallow interpretations; who see type as a
way o excuse their own faults, who sce it as 2 means to try to manip-
ulate others, to classify people for job assignments, 10 cater to the
boss, and to use it as a pastime such as speculating about the types of
celebrities. Their misuses of the MBTI also create critics who are so
put off by the consequences of misuse that they dismiss the MBTI,
somelimes with disgust.

Any instrument in the hands of someone not skilled in using it is a
blunt instrument. And in the exhilaration of getting acquainted with a
new tool we all run the risk of over-using it — jike the praverbial
child with a new hammer who sucdenly realizes everything looks like
a nail. With the MBTI. new users are templed t0 see possibilities of its
use that strelch beyond its range; they want type theory to explain too
many things. Psychological make-up is far too complex to be reduced
to one set of explanations. Type is just one tempiate 1o lay on human
experience,

CONFUSION ABOUT SCALES AND SCORES

There are four dimznsions or indices in the MBT 1, each represented as a
bi-polar scale:

Extraversion/Introversion, one’s orientation of energy

Sensing/Intultion, one's perception preference
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Thinking/Feeling, onc's judgment preference
Judging/Percelving, one’s orientation 10 the outer world.

Intype thecry, everyone uses all the eight aspects of mental pro-
cessing, but has a preference for one pole or the other on each
dimension; one is used Most naturally, is most trusted, and is given
priority. When the MBTI is scored, it pioduces a preference score on
each of the four scales, thus providing a four-letter type designation,
such as ESFP, and 2 numerical score for each scale, such as E21, $17,
F9, and P45.

Scales

The second special feature of the MBT1 that has to be undlerstood
to avoid misuse is the unusual nature of the scales and what the
scale scores mean. Unlike nearly all other psychological measure-
ments, the MBTI does not measure traits or strength of traits. True to
jung's theory, the MBI resu'ts indicate type preferences, not trail
strengths. An MBTI score that reports a person’s preference for intro-
version over extraversion, for example, says nothing about the per-
son's skillfulness in introverting or extraverting. The score only
reporls that the person’s reSponscs placed him or her in the extraverl
or introvert category, and shows numerically how clearly the person
prefers one mode over the other. In the ESEP exainple just given, the
scores show a much clearer preference for perceiving over judging
than for feeling over thinking,

Scores

The confusion comes when respondents assume of are incorrectly
told that high, middle or low scores for introversion, for example,
reflect on their maturity or personality halance (“This extreme score
means you overuse...or you neglect . .." Or “A low score is poad
because it means balance between the opposiles . ..~ Or “Yoa need (©
develop some balancing extraversion . . .” Or “Your introversion score
means you have good powers of concentration and are good at refleci-
ing and considering things deeply.”} Another gross misunderstanding
shows up in »uch statcments as, I need Lo get my extraversion score
up; a lot of extraverting is expected of me in this new job.” No sucls
interpretations of MBT1 scores ar¢ warranted.
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There are, of course, skills of extraverting and introverting, but they
are not measured by the MBTL Someone with sceves that show a clear
preference for introversion would be expected to be more skiliful at
introverting than extraverting. But the MBT1 scores say nothing about
that person’s introverting skills relative to another person. Someone
whose MBI scores show a very clear preference for extraversion may,
by virtue of training, experience, and maturily, have betier introverting
skills than a less mature person whose scores show a very clear prefer-
ence for introversion.

1f they do not represent skillfulness or strength of chaiacter, what
do the MBTI scores mean? The scores are provided as letiers, such as
ENTJ, and a number associated with each letter. The letier part is for
designating a type description for the client to consider. Isabel Myers
called her instrument an Indictor because its main function is to be a
pointer; for each respondent it points to one of 16 type descriptions
and says, in effect, “Try this on. This is my best estitnate of the psy-
chologicai type represented by your responses to the MBTL”

What the Numbers Mean

The section of the MBTI Mannal (1985, page 58) that deals with
interpretation of MBTI scores begins with this statement: "Quantitative
interpretation of the MBTI scores is nct recommended. Scores were
designed to show the direction of a preference, not its intensity.” If the
respondent feels that the reported type is a good fit, there usualiy is no
need for discussion about the numbers. When a respondent is not con-
fident of the fit, or is uncertain about a preference, the numbers can be
used in the discussion to help find the type that rings most true.

For example, if the Indicator scored a client as an IST}, but the per-
son felt that the description of that type was not a close fit, the practi-
tioner would look for a low score in that person’s resulls to suggest an
alternate type description for the client to consider. With a low score
for introversion, for example, the practitionzr would suggest EST} as
an alternate type to consider for a better fit.

The numerical part of the scores is also uscful in answering the
client's question, “If I responded lo the MBTI questions another time,
perhaps in a different frame of mind, what are the chances 1 would
come out the same type?” High scores mean a high chance of com-
ing out the same, low scores mean more chance of another type
being reported.
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WRONG USES OF THE MBTI

Because the MBTI does nol measure competence, its use as a
screening device is usually fruitiess and often harmiul. Consider, for
example, a situation in which the management team of a middle
school decided that getting an _S§_J type to fill a vacancy in an admin-
istrative assistant position was desirable. They had candidates take the
MBTTI to screen for that type. An internal candidate whose record of
competence put her at the top of the list did not come oul _S_J on the
MBTI, and the job was given to an external candidate who did. There
are a\ least two big mistakes here. Coming out one type or another on
tne MBTT is no assurance of skillfulness. And type should never be
considered a barrier to the development of any particufar skills.
Secondly, because the MB1T is a self-report instrument, people taking
it in a hiring situation can fake their responses in the direction of what
they perceive will best fit the job description, and not report their nat-
ural tendencies.

A good use of psychologicai type in hiring situations would begin
in a similar way, analyzing the job's tasks in light of type preferences:
Which types are likely 1o find the tasks casy or difficult? The next step
is not administering the MBTI to applicants, but planning out criteria
and questions for the candidating process that will get candidates to
report their experience in performing such tasks. in effect, psychologi-
cal type is taken into account in the job placement by using it 10
sharpen the job description and the interview process.

Putting together work teams based on MBTI results is another area
where misuses occur. They occur mainly because of the assumption
that the MBTI measures skillfulness (“Let’s put an F on that team to
deal with the other members' abrasiveness™). Misuses alsa happen
because of clumsiness of the consultants or facilitators who are assist-
ing the team building process. Using poor entry techniques, they inad-
vertently cause people to be secretive or defensive about their MB11
results, or to feel manipulated. Good entry techniques are described in
Chapter 12.

I saw a good example of using type concepls in selecting a team
member in another middle school. After being introduced to psycholog-
ical type, teachers on one team recognized they had no | type onthe
team, and saw 2 relationship between that fact and their frequent piob-
lem of getting closure on leam [asks. A tleam member was retiring, and
they asked the principal if a J could be hired in her place. He wisely
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said the MBTI wasn’t used for screening, and asked them to help inter-
view candidates for the job. He suggested they write some questions to
put to the candidates, questions about work style that might reflect the
J-related traits they were looking for. They did, and they were pleased
with the way their questions worked in the interviews. Later, when the
new teacher 1cok the MBTI, she scored a | preference. Of course, many
people with a P preference have well-developed skills of organizing
and scheduling for deadlines. The new teacher’s skills would not
depend on having a ] preference.

Case by case evidence of the value of the MBTT in team develop-
ment is easy to find, as it is in family relationships, personal develop-
meat, teaching and learning, and «ither areas. Getting evidence of its
value through carefully constructed research studies is much harder to
do, but the evidence is accumulating.

RELIABILITY, VALIDITY, AND PRACTICAL EFFECTIVENESS

MBI practitioners are cautioned not to use the “T" word, test,
when describing the MBT! to clients — 5o as nol to raise anxieties
they may carry about the kinds of tests that have right and wrong
answers. Nevertheless, it is certainly a psychological test, validated by
alt the standards that psychometricians set for such tests. Those who
critique such instruments generally regard the MBTI as meeting or
exceeding expectations for reliability and validity; that is, for getting
consistent results and for accomplishing what it was designed to do.
When they have commented on the 1985 MBTI Manual, they praise it
as setling a new standard by which manuals for psychological instru-
ments can be judged.

The most-consulted reference guide for psychological instruments,
the Buros Mental Measurements Yearbook (1989, 10th edition), a
source devoted to critical reviews, gives the MBTI a favorable report.
“The MBT1 is an excellent example of a construct-oriented test that is
inextricably linked to Jung's (1923} theory of psychological types . ..
(11} is not surprising that it is held in high regard by many who sub-
scribe to this aspect of Jungian theory. It is also not surprising that
those who do not accept the tenets of the theory reject, of more lypi-
cally ignore, the ecnsiderable body of evidence regarding the validity
of the MBTI that now exists.” The Buros calls the evidence of con-
struct validity “promising.” As to the evidence of reliabilily, the
reviewer regards the “stability of type classification over time™ as
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*somewhat disappointing.” As for the four sciles viewed separalely,
the reviewer states that “. . . there is a wealth of external validity infor-
mation presented in the extensive manual (actually a handbook) that
provides a reasonably consistent picture of what the individual scales
do and do nol measure.”

THE USER AFFECTS RELIABILITY AND VALIDITY

The practilioner’s essential concern is very specific: Will the MBTI
be valid and reliable for my clients? The answer depends on three con-
ditions, all of them under the practitioner’s cortrol: the fit of the MBTI
to the application planned for it; the skiil used in introducing the MBTI
inlo the situation; and the expectations held for oulcomes from its use,

Fit

I have seen some really bad applications of the MBTT. It cannot pro-
vide valid data when it is used inappropriately. For example, when
used before and after some intervention to try to show how peoples’
behavior/attitudes/personalities were changed for the hetter by the
intervention. I have read research studies in which students were being
taught a set of human relations skills, and the researcher administered
the MBTI before and after 1o see if students came out more E and I
after the training. There is no basis for supposing someone’s type
would change even if some skills were improved or attitudes changed.

There are good applications where type is a variable being uscd to
predict behavior or performance, but these require the skills of a
researcher. They require careful atlention to research design issues —
sample size, control of other variables, comparison groups, elc. That is
beyond the scope of practitioners not trained in research metheds.

The rule of thumb for getting a good fit is to avoid using the MBT11
to do something for or lo employees or students, and confine its use
to helping them use type concepts as a ol in their work, as part of
their language of problem solving.

Skill
The validity and reliahility of the MBTI for indivichral clients
depends on the skill of the practitioner in introducing it 1o them. If the
clients get a positive introduction to the MBTI, they will give straight
answers Lo the MBTI questions, attend carefully to the explanation of
results, remain open to lype ideas, and accept help in lesting out the
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ideas and using them well. The MBTI results and its underlying ideas
will be valid and reliable for them.

When the practitioner is not skilled, there are risks. For example,
many people have a tendency to treat others in stereotyped ways, to
categorize them and treat them according to the category rather than
as the individual people they are. When introduced to type, they are
likely 1o see it as a new way to sort, label, and manipulate others. The
practitioner who is not skillful in using type concepts is likely 1o pre-
sent them in ways that reinforce such clients’ tendency 1o stereotype.
The conditions for validity and reliability are not there.

Expectations

Unrealistic expectations for the MBTT can cloud its usefulness and
make its results invalid and unreliable: expecting a one-hour or one-
time orientation to type io be an adequate introduction; expecting
employees to embrace it when the boss does not; expecting type, by
itself, 10 be highly predictive of performance; and expecling the MBTI
1o serve as a candidate screening device, as mentioned above.

To typify good expectations, [ offer this example. A large account-
ing firm had a good introduction to type, wilh the boss making clear
his support for type o be part of the way they do business. One of
the accountants, on learning that his type, ENFP, was not common
among accountants, and doing some self analysis, began to see type
as 2 clue to some sources of frustration in his work life. He wenl to
the boss to discuss the problem. The boss recognized the problem
and saw an opportunity to shift the employee to a new, emerging role
within the organizaticn thal would call on the natural inclinations of
his type, developing new clients. The results were good in all
respecis.

THE ETHICS OF USING THE MBT1

Ethical guidelines for using the MBTI are essentially the same as for
any psychological instrument. However, there is a special problem
with the MBTI. Because of the practical insights it provides into indi-
vidual and group functioning, and because its language and concepts
are understandable to non-psychologists, the MBT has altracled users
wno have not before had to consider the ethics of gathering and using
psychological data. Their previcus professional training or expericnce
may nol have taught them the « sentials such as: taking the instrument
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must be voluntary; results must be given only to that person; and the
person must get a face-to-face explanation of the results, including
what is indicated and not indicated by the results. These and other
cthical guidelines 1 have included in Chapier 12,

The ethical problems are compounded because our clients them-
selves are naive about cthical pitfalls. They often get excited about
using type concepis, and talk about and apply them freely without
considering the ethical fallout. Obviously, we must not only model
ethical behavior for them, but also explicitly teach them good ways to
use type concepts and precautions 1o lake so that their good inten-
tions don't backfire.

This chapter has highlighted misuses of the MBTI and the bad con-
sequences that follow the misuses. I took this approach to dramatize
for new MBTI users the responsibilities that go with effective use of
the MBTI and its underlying concepts. All of us want to be ethical, but
sometimes in our drive 1o be effective and gei resulls we run the risk
of overdooking or obscuring the ethics of a situation. When we do
that, we jeopardize our own credibility and the long-term effectiveness
of our work. .5
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TYPE AND STEREOTYPE

Stercotyping is a risk thal is always with all of us. We tend to
sterectype those who are most different from ourselves because we
understand them less well -— a rule that holds true for type differences
as weli as culiural, racial, etc. For example, extravers may slereotypi-
cally project on to introverts the awkwardness they themselves would
fecl when stuck without having something to say or some action {0 be
involved in. The comfort the introvent feels in reflection and silences
may not occur to the extravert. The opposite projection, of course, is a
risk for introverts, MBTT users have a special responsibility (o examine
their own sicreotypes and Lo teach about type in ways that mininize
clients' stercotypical use of type concepts.

WHY DO WE STEREOTYPE?

No one wants Lo be guilly of stereotyping, but all of us are. Why?
Webster's definition of stereotype gives clues. When the wrm is used
in describing idcas, the definition is: “A standard mental picture held
in common by members of a group and representing cn oversimpli-
fied opinion, ...or uncritical judgment ...an oversimplified generaliza-
tion making it casy to dismiss divergent groups.” Why do we stereo-
type when all we mean to do is have helpful labels for experience?

The cognilive psychologists remind us that itis human nature (o
categorize. We can’t deal with the daily bombardment of perceptual
stimuli in their raw form; the stimuli are 100 oversvhelming in number
and variety for each to be acknowledged in its uniqueness. S0 we sort
them into categories, and deal with them in these sets. Thinking in
categories simplifics the perceptual field enough for our minds Lo
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work comfortably. The dark side of this process is that our drive for
order and mental comfort leads us to {form and use poorly constructed
categories that are too simple and biased. And those categories are

] stercotypes, categories that tend to close our thought processes rather

- than keep them sensilive to possible bias.

TYPE AND STEREOTYPE

We who use lype theory certainly wanl to avoid stereolyping the 16
psychological types. No doubt most of us who use lype were drawn
lo it because it gives us categories (o think with that arc vast improve-
ments over the familiar unconstructive categories by which people sort
each other. Qur common goal is to give people mare helpful cate-
gories (o putin place of less helpful ones. Carl Jung, Katharine Briggs,
and Isabel Myers worked hard to sclect terms for psychological type
that would avoid bias and minimizc slereolyping. We continue that
process. It surely is not a finished job.

But we are all caught with our biases showing Being an intuilive type,
my dominant intuition colors and steers my perceptions in such a way
that I cannot be sure that my views of the sensing process or of sensing
lypes aren't stereotypes, at least in some respects. Time and again my
sensing friends have helped me see the stereotypes I was using. Type
theory tells me that sensing is my least developed mental process or func-
tion, and the mosl unconscious of my four menital processes. 1 believe it.
Sensing just doesn’t get much respect in the flow of my thought
) processes, so how can I expect it to assert itself and show up my sterco-
T types for what they are? How wonderful 1o have some sensing friends

who help me break my stereotypes about sensing. If [, swho have been
studying type for over 2:1 years, unwitlingly use language that stereotypes
people when I talk about the types, what happens in the minds of those |
teach, who first lcarn about type from me? Perhaps the stercolypes get
embellished and hardened as they are passed on.

Just as I am guilty of unfavorable stereotyping of people with types
and type preferences different from my own, so I am guilty of favor-
able biases creeping into my language and thoughts about my own
type preferences.

It bappens to all of us.
None of us is immune from stereotyping. One person, very knowl-
edgeable about type, and whose name we know well, wrole these
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descriptive phrases about thinking types. “Thinking types...are rel:
tively unemotional people and uninterested in people’s feelings . .
[Theyl tend 1o relate well only to other thinking types . . . [Theyl n
seem hard-hearted . . ." We all know some thinking types who are
accurately described by these phrases; but do you detect stereotyy
here? These are Isabel Myers' words, from the 1962 MBT1 Manua
from page 14 of the first edition of Introduction to Type. They are
of the section called “Effects of each preference in work situations
Isabel Myers was a very careful writer, 10 say the least. IUis im
ble to overstate the exquisite carc she took in finding the right wc
for describing type, clear words that would not stereotype or have
misleading connotations. Her perfectionism in writing is typified i
fact that the manuscript of Giffs Differing was cssentially complets
years before publication. I understand she would take it oft the st
every week or so to change a word. Isabel Mycers was a dominan
feeling type, an INFP. If stereotyping were to appear in her descri
tions, where would it most likely be? In her description of the me
process opposite her dominant, her least conscious process — th
ing. Several of us with a preference for the thinking process obje:
to the phrases, called them io her allention, and she changed the
read, “Thinking types...do not show emotion readily and are ofte:
uncomfortable dealing with people’s feclings...(She eliminated thy
ond phrase | quoted above)...[Theyl tend to be firm-minded...” Al
Hammer, editing Introduction to Type for its 1987 version, chose
eliminate the first phrase. Its closest counterpart in the new list ol
phrases describing thinking types is, “... respond more to peopie
ideas that to their feelings.” *

Are these wording changes nit-picking? Not to me. When we i
duce someone to type, the credibility of type theory for that pers
on the line. Qurtask is to find and use language that reduces the
of type being distorted into stereotype.

Walching our language.
What are some signs of stereotyping. sone red flags, we can s
for in our language? Phrases containing absolutes, like always an
never, are suspect. “You can always count on sensing types to....

*For readers interested in examining ways that (ype bias persists anong those of 1s who
teack about type, particularly the siereolyping of sensing types. Hammer has an insigbifu
“Typing or stercotyping- Unconscians bins in applications of psychological type theory © 1
Journal of Psychological Type, Volume 10
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stuff envelopes . . . take minutes of the meeting” — an example of
intuitives relegating mundane tasks no one likes. “Never trust an NF
with balancing a checkbook.” Another sign is excusing one's behavior
on the grounds of type. “I'm allowed to be spacey; I'm an intuilive.”
“That’s my ] compulsivencss.”

In dividing up jobs, some people who know about type are quick
to assume that the decisions about who gets what jobs can be based
on a superficial look at type preferences, without other considerations
such as familiarity, desire, skillfulness, eic.

The risk of stereotypes in humor.

Watch for stereotypes in anecdotes and humor. Humor often relies
on exaggeralion to get its punch, and exaggerations of type character-
istics may result in unwanted negative stereotypes. Some humor is
grounded in stereotype, of course; for example, ethnic humor like
Polish jokes 2 1 the “Jewish American Princess.” This is humor al the
expense of the group that is stercotyped. Jack Benny made a career
out of the stereotype of himself that he created as the basis for most of
his jokes. This is a benign stereotype, of course, because he invented
the image and it hurt no one.

The Benny example helps us look at stercolyping in the humor we
use in explaining type lo people. ‘Through the years, [ have found car-
toons helpful in introducing type concepts. [ thought [ had screened
them for siereotypes, but my wife Carolyn, a feeling type, spotted
some I missed in the carioons dealing with the thinking and feeling
preferences.

One is a Trudy carteon by Jerry Marcus, a single panel, showing
her confronting her husband with an exasperated look on her face. He
is seated in his casy chair, his hands folded, with a siug look on his
face. She is saying, “Your argument is logical, sensible, fair, perceptive
and factual and I hate you.”

I had been using it to show that thinking types believe an issuc
should be settled when they produce an objective, impersonal 2nd log-
ical argument, while feeling types don't want it settled witil the reason-
ing gives adequate weight to the human, personal consequences of the
decision. Carolyn showed me the stereotypes. The feeling type seems
1o be giving in lo the thinking type’s argument, acknowledging logical
reasoning as supetior, though distasteful. Feeling gets the last word, but
loses the argument. In the way | was using the cartoon, not calling
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attention 1o the stereotyping, et pass nct only the implication that
fecling judgment is subordinate to thinking judgment but also that
thinking is for men and feeling is for women. [ still use the cartoon at
times, but now [ add a discussion about stercotyping.

A Frank .nd Ernest cartoon by Thaves is another | have used. In its
single panel, the two of them are looking up at a very dark and starry
night. One says, “Do you realize all the rest of our galaxy is moving
away from us at one-third the speed cf light?” The response is, “Do
you suppose it was something we said?”

In using the cartoon, | thought I was making the point thai think-
ing types give more attention to impersonal phenomena in looking
for life’s meanings, while feeling types are more likely to look to per-
sonal events as the source of understanding. Until Carolyn showed
me, I had missed the stereotype: it is silly for feeling types to apply
feeling criteria where they don't belong. I am now locking for a com-
panion cartoon that shows a thinking type looking silly applying
impersonal analysis where it doesn't fit.

PERSONA, SHADOW, AND STEREOTYPE

Carl Jung's concepts of persona anu shadow help us understand
why we are more likely to stereotype some groups that others and

why we are not likely to recognize our own stereolyping when we do
it. The persona is the part of myself that I show the world, the part |
am comfortable enough with to allow it 1o represent me io other pco-
ple. The shadow is the back side of the persona, the dark side away
from the light of public exposure, in which are aspects of myself |
tend to deny in consciousness.

How does this relate to stercotypes? First we look at the relation-
ship of type to persona and shadow. The persona is expressed most
easily through the dominant and auxiliary processes, while the third
and fourth processes most often carry the conlents of the uncon-
scious shadow. In my own case, my feeling and sensing processes
are mainly in the shadow; they are less mature, less conscious, less
controllable and predictable when in my conscious life, and more
worrisome. So when people and situations call on my feeling and
sensing processes, my shadowy and immature versions of these
processes color my perceptions and give me an unconscious bias that
results in stereotypes. 1 am likely to see immaturity or threatening
motives in those others who are so different from my persona, who
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remind me of my shadow side, the part of me I want to keep hidden.
So 1 project onto their behavior the dark meanings that come out of
my shadow, and I have produced a stereotype.

AN ACTIVITY FOR IDENTIFYING STEREOTYPES

No doubt stereotyping is related to the attitudes of exizaversion,
introversion, judgment, and perception as well as to the four
processes. To demonstrate to yourself the extent 1o which we all carry
with us stereotypes of type preferences that are opposite ours, try this
activity with some friends or colleagues who know type concepls.
Pick one dimension of type, El, SN, TF, or JP. [ will illustrate with EI.
With your group, complete three tasks.

First, each person chooses a partner whose El preference is the
same. The partners in each E pair will individually think of specific
people he or she knows are introverts and write down four or five
words or phrases that accurately describe the introverting characleris-
tics of those people, laking care to use unbiased descriptors. Using the
same care, the parlners in each I pair will individually use the same
process 10 identify the extraverting characteristics of their sample of
extraverts. Allow three or four minutes for this step.

Next, the partners will discuss the words they wrote individually
and edit them as needed to replace words that might be seen as
stereotyping. Schedule five minules for this step.

Finally, each pair of Es will get with a pair of Is to present both sels
of descriptors, to discuss any stereotyping suggested in the wo lists,
and to find unbiased replacement words. In your discussion, you will
find more slereotyping than you suppose. This discussion lime is also
a good opportunily for exploring the meanings of appearances, that is,
for asking the group members of the opposite preference questions
about their introversion or extraversion. For example, in a recent dis-
cussion an introvert asked the extraverts, “Why do you seem lo need
1o fill every silence in a conversation?” And an extraved sz, “lelp
me understand why introverts often seem 1o be aloof.” You can give
this discussion all the time you have available; in my experience, we
always have 1o end it hefore the people feel finished with it, Alier the
discussion, I believe you'll agree with me that slereotyping is natural
and inevitable.

Somelimes when 1 use this activily, we takc the participants” indi-
vidual lists of E and I words and combine them into composite lists.
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Some words appear on several people's lists. On one recent occasion,
these were the extravert and introvert descriptors on two of more lists:

active thoughtful
opret quiet
talkative reserved
sociable shy
out-going serious
Sriendly deep
As 2 whole group we examined these words and others on the lists
looking for stereotypes or terms that could lead to misunderstanding.

We applied three stereotype-detecting crileria to each tenn:

1. Does the term raise a red flag, suggesting bias for or against? The
words listed above did not seem biased to the participants, but oth-
ers on the composite lists raised red flags very quickly. For exam-
ple, superficial and enfertaining on the extravert list, and lonier and
gutet assurance on the introvert list. We all knew people for whom
the words were accurate, but we all agreed the terms applied to
special cases and not the general categories of extraversion and
inroversion.

2. Could the term be misleading by implying a negative oppostte trat
for people of the other preference? We decided this criterion elimi-
nated most of the 12 words listed above. For example, using ac*’ >
for extraverts could imply passive or fnactive as traits of introverts,
open could imply closed; using thotghiful for introverts could imply
thoughtless or unthinking as a trait of extraverts; and quizt could
imply Joud or nolsy for its opposite. Each time I use this activity
participants come to the conclusion that explicitly stating the oppo-
site you intend is important to avoid misunderstanding, that is, giv-
ing the words in pairs. For example, active and reflective are a
good pair, as arc oul-going and reserved, and expressive and quiet
By finding good pairs, we returned most of the 12 words to the list.
But good pairs were hard to agree on, and our “good” lists never
get very long.

3. Daes it distinguish between the preferences, or could it be applied
also to L2e opposite or other preferences? We decided that friendly
didn't distinguish between extravert and introvert. And some
extraverts regarded themselves as sby, so those words were elimi-
nated. Also eliminated were open and thoughiful because they
were net distinctive to extravert or introvest. Four out of five words
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on the composite lists are not mentioned above; they were elimi-
naled, mainly because they did not meet this criterion — words
such as lvely, peaple-oriented, enthustastic, expansive, careful,
brief, self-encouraged, and discreet. They were dropped because
they could apply to more than one of the eight preferences that
make up the types.
This activily always has the effect of mnaking participants alert to the
need for care in choosing descriptors for the type preferences. They
uniformly speak of it as a powerful learning experience.

WHAT WE CAN DO

Stereotyping in our conceplions and language about type are natural
and incvitable, bul we can guard against it and head it off. And we must
if we are to grow.

* We can be alert to the spots where we are most vulnerable to
stereotyping, which will diffes for each of us as our types differ.

» We can be aware, those of us who use and teach others about
lype concepts, that we have in common a very big problem. In
our enthusiasm, in our desire to convince peaple of the value of
type, we overslate and overgeneralize — a sure source of sierco-
lyping.

* We can ask our opposiles to help us spot our possible biases as
we talk about type, and to suggest aliernale, unbiased language.

* We can realize that iimproving our language about type requires
an improvement in our understanding of our opposites, a deeper
knowledge of type.

* And, finally, we can assume that the quest o drive out our
slereolypes aboul lype never ends.

We can help each other. On of ny fondest inemories of 1sabel
Myers is the effective way she helped people improve their under-
standing of type by gentiy offering them a non-stereotyping word to
replace a biased one they had used. She'd say, “I believe they'll under-
stand beuter if you say .. ." or * used to say it that way unlil iy IST]
husband showed me a better wording . . ." In the same spirit, we can
help each other. +«
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TAKING TYPE INTO
ACCOUNT IN EDUCATION

By fsabel Briggs Myers

AUTHORS NOTE: The following essay by Isabel Briggs Myers was
written in October, 1971, to describe how type theory can be used 1o
understand the learning of chtldren from thetr early years tn school.
Isabel Myers was always very concerned with the fact that wany chil-
dren gre taugh!, very early, in ways that make them lose confldence in
themselves, and cause them (o come to bate school. She gractously gave

permission lo tnclude ber thoughts bere.

Schools are being told that they are accountable for educating
every child. They are required to teach the basic skills, so that every
child grows up able to read, write and balance a checkbook. And they
are required to plant various sorts of knowledge, deeply enough so
that it will germinate, take root and bear fruit.

Both demands are betier met if the schools take into account the
type differences among children. These are not quantitative differ-
ences that can be expressed simply as a higher or lower degree of
mental ability. They are qualitative differences, dillerences as to the
kind of perception and the kind of judgment that the child prefers o
use It is his preferences that make his type,, Children of different types
have a different “mix" of abilities, different needs, interests and moti-
vations, and different degrees of success in school.

The preference that has the most conspicuous consequences in edu-
cation is the choice between the two kinds of perception, the choice
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between sensing and intuition. Sensing focuses interest and attention
upon the concrete reality that is apparent to the five senses. Sensing
children are more interested in cloing something, almost anything, with
almost any tangible object, than in listening to what anyone is saying
uniess it has 1o do with action or adds something definite to their pic-
ture of the physical world. In contrast, intuition focuses interest and
attention upon the end resulls of one’s own unconscious processes,
which include the tzanslation of symbols-words into meaning, and
meaning into words. Intuitive children thus tend to take a positive inter-
estin language, spoken or written, and acquire a facility that 1s conve-
nient in class and in verbal ability tests and also enables them to state’
clearly and usefully to themselves the relationships and possibilities sug-
gested by their intuition.

It is therefore understandable that, as most schools are now run, sens-
ing children have less use for school than intuitive children do (often no
use at all), that on the average they make lower grades and score lower
on intelligence tests (though not enough lower to account for their
grades), and that they far more frequently drop out.

If we are 10 have a system of universal education that does justice
to all the types, I think we must draw a sharp distinction between
skills and knowledge. Knowledge spreads over a tremendous variety
of subjects, each of which may be interesting and useful to certain
types and a waste of time to others. But the basic skills are essential
for all the types, and should be taught in such a way as to give every
child what he needs.

The usual first grade has a substantial majority of sensing children
and a smaller number of intuitives. The sensing children do not want
to have to cope with anything unexplainable. The intuitives do not
want to be bored by anything tedious and dull. Except for an occa-
sional child who may have been let into the secret by an intuitive par-
ent or have found it out for himself, none of the children, sensing or
intuitive, know that letters stand for sounds.

In most first grades, nobody (for a long time) tells them this one
crucial fact that makes sense of the process of learning to read.
Reading thus consists of memorizing “sight words,” recognizable only
by their general shape. A new word is an insoluble mystery uantil
teacher tells you what it is. Content is necessarily restricted to repeti-
tion of the few words thus far memorized. “Dick. See Dick. See Dick
run.” This method of teaching manages to frustrate both the sensing
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children and the intuitives. Reading, which ought to be a magical
extension of one's own experience is both unexplainable and dull.

To meet the needs of the sensing children who want things 1o be
explicit and the intuitive children who want unlimited possibilities,
first grades should introduce intensivz phonics at the very beginning,
so that every child in the class knows that there is a perfectly good
way o tell what new words are. He is going {0 be able lo read, very
soon, up to the limits of his speaking vocabulary. And removal of the
artificial limits on vocabulary means that he can read vastly more inter-
esting things. Ile can, in fact, altempt anything he cares to tackle.

From the standpoint of the child's success in school and his devel-
opment as 2 person, with ambition, initiative, and confidence in him-
self the start of first grade marks a crucial fork in the road. That is the
point at which he decides either that school makes sense or that it
does nol, that it is interesting or boring, that he can or cannot do these
new things. If he cannot do the new things, his only defense against
the humiliation of being “dumb" is to decide that such things are not
worth doing.

The pitfall in the teaching of arithmetic skills is basically the same as
the pitfall in teaching rezding. The children who try to cope with the
symbols without recognizing the realities these stand for are doomed to
frustration. They never win through to the beautiful certainties in the
realm of numbers. They just memorize incantations. “7 and 5 is 12." 11
minus 4 is 7.” “5 tirmes 7 is 35.” When the teacher gives you the first two
numbers of an incantation, you have to remember the third. If you for-
get that third number, there is nothing you can do about it. And if you
are given a problem and can't see what kind of incantation to use, there
is nothing you can do about that.

The solution is to establish the reality of numbers first. The symbols
then can be understood as a way of talking about reality. There
should be no operations with disembodied numerals, no incantations,
no memorizing, no flash cards for “addition facts” and “subtraction
facts,” no verbal drill, until the children are thoroughly familiar with
manual operations with quantities. To many sensing children, things
you can touch and move are real but words are not.

The form in which a question is put can change the whole spirit of
the proceedings. “How much is 7 and 57" implies thal the child ought
to know by this time and the teacher wants to find out whether he
does or not. This is wrong side to. The child is the one who should be
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doing the finding out. *Find out how much is 7 and 5" is an invilation
to action. Using number blocks, for instance, the child can take 2
block that is seven squares high and stand it against the number
tower. Naturally it reaches 1o seven. Then he can take a block that is
five squares high and stack it on top of the scven. Together they reach
to twelve. Every time he does it they reach 1o twelve. In fact, he can
see that they have to reach 1o twelve; the seven block is always three
squares short of ten; the first three squares ol the five block always get
you to ten; the other two squares always stick up beyond ten and
rcach to lwelve. A similar certainty has to exis! in the case 17 and 5,
27 and 5, and so on up.

Consistent use of this approach gives the chitd a picture of the num-
ber system as a whole, the place of any given ;1 rmberin that system,
and its relation to other numbers. When he sti:s doing operations with
numerals instead of blocks, he knows the qu.ntities they stand for and
what he is doing with those quantities. And . hen he is given a prob-
lem, he has a decent chance of seeing whal - 1aust do to solve il

Reading, writing and arithmetic are well-cfined skiils that every
child needs to acquire. But knowledge, as dwlinguished from skills, is
another matter. It has no limits. Schools must decide what tiny frac-
tion they will try to teacly. If we take it as a~+amatic that a child
should be taught things that are of lasting beaefit 1o him, either by
making him more effective or by othenwise erzhancing his life, one
brutal conclusion follows. There is no use ir teaching a child things
he intends 1o forgel.

Nothing will stick in a child’s mind long enough to do him any
good unless it interests him, and here type plays a major role. The
combination of a child's preferred kind of perception and his pre-
ferred kind of judgment tends 10 concentrat ! his interest in fields
where these find scope, as shown in the comparison on page three of
the Introduction to Type. His remaining preferences influence the kind
of work he will like to do in those fields. Hence knowledge that is rel-
evanl, even illuminating, for a person with a given set of preferences
can be acutely boring to a person with the opposite set. Aside from
routine warnings against common dangers, like carbon monoxicle and
the signing of docuiments unread, there is probably no body of knowl-
edge that can profitably be “taught” to every child regardless.

Time and effort spent in trying 10 teach a child something against
his own will are worse than wasted. Real harm is done. If a child is
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not interested in what he is supposed to be learning, he is bored. And
the habit of being bored is disastrous for children, because it destroys
their native curiosity. Babics and pre-schoolers have a great urge to
make sense of the world. They devole their energies happily (e find-
ing out one thing after another, whatever fixes their curiosity at the
moment. They learn al a tremendous rate, and they remember what
they learn, because it becomes a part of their world as they know it.
Learning is high adventure, not a chore.

School should be a continuation of the adventure. Childeen in all the
grades should be given maximum opportunity to leam the things that
have meaning and interest for them in terms of their own kind of per-
ception and their own kind of judgment. To the extent that they arc
given this cpportunity, they gain not only in interest but in application
and intelligence as well. People of any age, from six o sixty, apply
themselves with greater vigor to the task in hand when they are inter-
ested. People of any age are more intelligent when they are interested
than when they are bored.

A child permitted to study what interests him leams more 2nd remem-
bers it. The most valuable outcome, however, is the effect upon the
development of his perception and judgment. A purposeful finding out
about almost anything develops his perception. And a self-imposed
doing of whatever is necessary to that end develops his judgment far
more than would mere obedience 1o a teacher’s authority. The lifelong
impottance of adequate development of perception and judgment is
shown in past and current studies with the Type indicator. Good percep-
tion and judgment are associaled with achievement, which is reasonable
because they make a person more effective in whatever he sets out (o
do. They are also associated with mental ar - Shysical health, which
again is reasonable because they enable a person to cope more com-
petenuly with his problems and thus lessen or eliminate strain.

Ways of making room for individual interests and study can be
worked cut in any school where authority will accept the idea. In fact,
they can be worked out independently by any tecacher. A seminar
approach can be taken, in which the class is given a bird's-cye view of
the different aspects of the subject and then allowed to signup to
work on whichever aspect each finds most interesting. Or a list of
individual projects can be designed to appeal to widely different
types. Flexibility can be achieved by framing some exam questions for
sensing types, others for intuitives. everyone being permilted lo leave
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out the two he likes least. Or it may be announced in advance tha:
everyone may formulate and answer one question of his own, substi-
tuting it for one not in his field.

Where students are old enough to take the Type Indicator, as in 7th
to 12th grades, their types can be ascertained, subject to confirmation
by the students themselves. Teachers can then learn by direct observa-
- tion how their subjects need to be presented in order to catch the
interest of ST, SF, NF, and NT types respectively, and can share their
findings with other teachers. Feedback io the students about their
types can add to their understanding of themselves and others, can
reassure them that it is all right to be the kind of person they are, and
can relieve the strain of personal conflicts at home or elsewhere by
showing how these arise from differences in type. It can even help
them to develop their perception and judgment, Page four of the
Introduction to Type has instructions how 1o do it. exercising cach
, kind of perception and each kind of judgment, separately, in turn, 10

find out what cach can contribute to the solution of a problem.

Children in lower grades can also practice using the different kinds
of perception and judgment one at a time in appropriate ways. Exact
observation will exercise sensing. Figuring out possible ways to solve a
difficulty will exercise intuition. Thinking out all the unintended conse-
quences that may result from an action wilt exercisc thinking. Weighing
how other people will feel about things will exercise feeling.

An early clue to a child's type may be obtainable from his
response (o these aclivities. The sensing child should find the sensing
exercise easicr and more fun than the intuitive exercise. The little
thinker will prefer thinking about consequences to guessing about
other people's feelings. And so on. An obscrvant teacher may be able
to draw useful inferences as to the way each child's mind works and
what will help him most. Whether she does or not, the children will
benefit dircctly from practice in these four different, important ways
of using their minds. <
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THE DYNAMILS OF THE TYPES

A TYPE IS MORE THAN FOUR PREFERENCES

The Myers-Briggs Type Indicator provides scores on four separate
scales — El, SN, TF, and JP — and reports a preference on each scale
—suchas E, S, F, and J; four preferences that are apparently indepen-
dent of each other. When respondents are told that the four letters
taken together, ESFJ, represent one of the 16 types, it is natural for
them to conclude that a type is - ~omposite or addition of four sepa-
rate qualities — E plus S plus F plus J. That natural conclusion about
the four type letters is wrong. Each type is a distinctive, dynamic orga-
nization of mental energy, greater than the sum of four preferences.
The name we use for the energy systems of the 16 types is type
dynamics.

Many, perhaps most, people who leam about the psychological
types through the MBTI do not learn about the theory of types as
dynamic wholes, as Jung and Myers wrote about it. It is not surprising
that they consider the types to be sets of four separate preferences.
The confusion comes about, in part, because a sell-report instrument
with four separate scales is used to identify the types.

When Jung developed his theory of psychological types he foresaw
it being used by professionals trained to treat emotional problems; he
did not anlicipate the need to identify the types with an instrument
such as the MBTL. Myers and Briggs saw the need for the ideas of type
to be available to people in everyday life. When they decided to
develop an instrument for identifying type preferences, they faced the
problem of having people sell-report their tendencies and interests
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that would show one type as the best fit. In an instrument, they could
not teach people Jung's complex theory and have them pick a type
that seemed best to them. They decided the most sound way to pro-
ceed was to have people vote on the four preference pairs separately.
‘They devised four scaies, and wrote items for each scale.

The person who has scored E, §, F, and §, for example, is shown the
Myers-Briggs description of the type Jung called extraverted feeling
with sensing, the type to which Myers and Briggs gave the shorthand
label, ESFJ. If the person reads the type description and il seems to be
a good fit, the person has selected a type, not just four preferences.

If a type is more than the four preferences, what should readers of
this book know about the whole patterns of the types and the dynam-
ics of them? Some of our clients will be ready to learn about the
dynamics of the types, and our job is 10 teach them. This chapler is
about the theory of the dynamics and includes some ideas you can
use in teaching your clients or students. The central feature of the
dynamics is the belief that each of the types has one of the mental
processes that is dominant and favored, and a second mental process
that is auxiliary, a helper to the dominant. How they function in the
personality and work together is the main subject of what follows.

TYPE THEORY IS ABOUT PERCEPTION AND JUDGMENT

Jung's theory of psychological types is about patterns of conscious
mental activity. At the mosl basic level, it is about perception and
judgment. In Jung's view, all conscious mental activity is either per-
ception activity — awareness, laking in data — or judgment aclivily —
making decisions about what has come inlo awareness.

Perception and judgment are truly basic in the human condition. Qur
troubles come from faulty perception and poor judgment, and our
progress cerlainly comes from clear perception and sound judgment. We
may nol think about it often, but the quality of any human activity — car-
ing for a child, building a house, fighting a fire, running a business, play-
ing lennis, preparing a meal, etc. — depends on the quality of perceplion
and judgment that goes into thein. Jung saw that the ways we go about
peiceiving and judlging differ, and the differences come in patterns.

One of the points of confusion for people leaming about type is the
use of the terms, perception and judgment. We who talk and write about
type use the terms at three different levels of meaning. We need to try 1o
avoid confusion by defining the three here at the beginning of the chap-
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ter. ‘The first is the broad meaning given in the two previous paragraphs.
The second and third meanings are specific meanings in the theory of
types, onc provided by Jung and the other devised by Myers and Briggs.

Percepiion, in Jung’'s specific meaning, refers to the two mental
processes of sensing and intuition; in his view, all percepiions come
by way of those two processes. His spectfiz meaning for fudgment is
the exercisz of the two ways of deciding: thinking and feeling.

‘The third meaning, given by Myers and Briggs, is also specific: the
judgment-perception dimension of type that is represented in the JP
scale of the Indicator and the last letter of the four-letter type designa-
tions. Specifically, the last letter indicates which mental process shows
in a person’s outer life, the preferred judging process (T or F) or the
preferred perception process (S or N). Throughout the book [ have
tried to make clear which of the three meanings [ was using in any sit-
uation. Here, discussing the dynamics of type, it is essential that mean-
ings aren't confused.

<" IHREE-MEANINGS OF PERCEPTION AND JUDGMENT

1., Broad meanings:
Perceplion = awareness, taking in data
Judgntent = making decisions

2. The mental processes:
Two perception processes = sensing and intuilion
Two fudgment processes = thirking and feeling

3. The fourth dimension of type, as represented in the J or P preference.

DYNAMIC RELATIONSHIPS OF THE MENTAL PROCESSES

What is the dominant process?

Jung said that all conscious mental activity can be sorted into four
categories: the (wo ways of perceiving — sensing and intuition — and
the two ways of judging -- thinking and fecling. Everyone regularly
uses all four, but not for equal amounts of time or equally well. From
childhood, each of us has come to rely on one process more than the
others. It seems more trustworthy, and so we trust it and use it more.
And the more we use it, the more mature and reliable it becomes. Its

| use seems most natural and interesting, and it draws our attention
more than the others. That one mental process becomes dominant, the -
centerpost, the core of the personality.
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Why do people need a dominant wmental process?

If one of the mental processes were not dominant, in charge of
a person’s conscious mental life, the person would not have a cen-
tral theme to organize consciousness. In people with the feeling
process dominant, for example, conscious mental activity is orga-
nized around keeping their lives in harmony with the values they
prize most highly. They personalize their experiences, including
objective events, so they can deal with them with their best skills.
This approach is the polar opposite of people with thinking as the
dominani process, who objectify personal events so they can use
their best skills, logic and objective analysis.

There needs to be one dominant because mental processing can
not be organized both ways, feeling and thinking. The contrasts
between feeling and sensing, or feeling and intuition, are not so dra-
matic, but whichever of the four mental processes is dominani, it
shows its distinctive kind of organization of mental activity. The domi-
nant serves to unify people’s lives.

How do the four different kinds of dominant differ?

People in whom sensing perception is the centerpost, the domi-
nant mental process, are above all clse practical people. Their
close attention to data provided by the senses makes them well
attuned to immediate experiences, the literal facts at hand, the
concrete realities. People who have intuitive perception as a domi-
nant process have their consciousness mainly focused on associa-
tions, abstractions, theories, and possibilities that do not depend
directly on the senses. Above all else, they believe in intuitive
insights and imagination to sct life’s directions.

People in whom thinking judgment is the strongest mental
process are above all else logical, and have orderly, analytical minds.
All experience must fit into logical mental systems, or the systems
must be reworked [0 accommodate perceptions that don't fit.
Children of this pattern may not seem logical by adult standards, but
internally the drive is to test and organize all experience by logical
crileria, even if the logic is still undeveloped. They naturally treat
people and things (and themselves) impersonally.

Finally, people with feeling judgment as the dominant mental
process direct their lives toward human values and harmony, above
all else. They weigh all experience as being harmonious or disso-
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nant with the values and priorities of their own lives and the others
they care about. They are naturally more attuned to the subjective
world of feelings and values, and more alert to the humane issues
in any situation.

What keeps the dominant from making
a person one-sided?

If people trusted and developed only one of the four inental
processes their lives would be essentially one-dimensional.
Unfortunately, we all know such people. Th=re are some whose per-
ceptions are not focused or tempered by good judgment. What they
perceive from moment to moment, day Lo day, stirs their interest, and
they flit from one interest to another without adequately weighing the
value of what they are doing or the logical consequences. They are
unstable like a sailboat with too much sail and not enough keel. And
we know others whose judgments are locked so tightly that they
remain unrenewed by fresh perception. They are iike the sailboat with
a keel too heavy for its small sail, keeping a steady course but not
making much progress. To avoid such one-sidedness, people must
develop another of the mental processes to be a major, reliable helper
to the dominant. Jung called the sccond process the auxiliary. It is
needed to balance the dominant process, as balance is needed
between sail and <eel.

-] - DOMINANFPROCESS -~ - " * .

Favorite among §, N, T or F
Governing force
Uzifies one’s life
Best developed and most used process
“The general”

Can any of the other three processes be the auxiliary?

In Jung's theory, the two kinds of perception — sensing and intu-
ition — are polar opposites of each other. Similarly, thinking judg-
ment and feeling judgment are polar opposites. In a person with intu-
ition dominant, it follows that sensing is necessarily the least
developed and least trusted (and trustworthy) of the four mental
processes; it could not be the auxiliary. That is not an arbitrary fea-
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ture of the theory, but rather a logical condition in human esperi-

ence. In the instant that conscious atiention is focused on intuitions, it

cannot simultanzously be focused on sensations, and vice versa. |

may shift quickly from one 1o the other, but not attend to both at 7
once. Thus, | attend to my intuitive perception and develop my intu- .-
itive capacities at the expense of my sensing perception: The concen-
tration of energy in intuition means a withholding of energy from ils
opposile, sensing.

Because of the polarity concepts just described, a person with
intuition dominant can not have sensing as the auxiliary because
sensing, being the polar oppaosite of intuition, will be the process
that is least accessible in consciousness and least devejoped. The
reverse is true for people with sensing dominant, and the same
principle applies to the other dominant-auxiliary combinations. So
the auxiliary is always formed in the dimension that the di-minant is
not in. That is, a person having sensing or intuition 4s the dominant
process will develop either thinking or feeling as the auxiliary
process. Similarly, a person with thinking or feeling judgment as the
dominant process will have sensing or intuitive perception as the -y
auxiliary process.

Most important is the balance provided Ly this arrangement. A
dominant in the perception dimension is balanced by having the
auxiliary in the judgment dimension, and vice versa. Good percep-
tion is only effective when sound judgment gives it direction and
purpose. And judgments are sound only when they are informed
by adequate, clear perceptions. One balances the other as it com-
pletes and complements the other with a totally different kind of
mental processing.

How does the auxiliary balance the dominant? o
Perception and judgment are not expected to be evenly balanced '
—whichever is dominant will always be in charge; but the auxiliary
must be developed so that one-sidedness is avoided. Balance docs
not mean equal development or equal influence in the personality.
Rather, the auxiliary complements and supplements the dominant.
Continuing the sailboat analogy, the sail and kcel need to be bal-
anced. If the boat is for racing, sail is dominant and some stability is
given up for the potential of speed and maneuverability. But there
must be adequate keel for stability. If the boat is for cruising, stabil-
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- AUXELIARY PROCERS -~ - 7o
Second favorite cmong S, N, T or F
A Dercelving (S or N) process {f tbe dominant is Judging
(T or F)
A judging (T or F) process {f tbe dominant is perceiving
(SorN)
Used in 1be outer world {f tbe dominant Is introverted
Used iu tbe Inner world {f the dominant is extraverted
“The general’s aide"

ity is the dominant concern, but the sail capacity has to be enough
to make the trip interesting.

in the personality, a person who has a perception process (S or N)
as dominant is most inlerested in being open to and taking in experi-
ences. But this person needs a well-developed judgment process (T or
F) as auxiliary to test the value and logical soundness of the percep-
tions. The person with T or F dominant needs a well-developed per-
ception process (S or N) as auxiliary Lo give the judgments enough
data to be sound.

What are the main differences between the dominant and
auxiliary combinations?

Combining dominant and auxiliary processes, cight sets are formed:

Dominant Auxillary
SENSING with Thinking INTUITION with Thinking
SENSING with Feeling INTUITION with Feeling
THINKING with Sensing FEELING wilh Sensing
THINKING with Intuition FEELING with Intuition

The meaning of the eight sets can be illustrated by the varied
emphases in the lefi-hand column above. The SENSING-with-thinking
people focus their practical outlook on the aspecis of the world that
are readily subject to logical analysis — the objects, machinery, and
more impersonal transactions of life. In contrast, the SENSING-with-
feeling people attend primarily to the practical side of human needs.
Stilt different in emphasis, the THINKING -with-sensing people are
those who wish to put their system of logical order on the practical
matters of the world. And the THINKING-with-intuition people arc
those who wish to put their system of logical order on the abstract
and intangible matters of the world.
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The differences suggested here are sublle but not superficial. The
INTUITION-with-thinking people, for example, may test their intu-
itive inspirations with logical analysis, and the analysis may shoot
down the inspiration. However, if the inspiration is compelling
eiough, no amount of illogic discovered in the idea will be enough
1o kill it. In a showdown, intuition will win because it is the domi-
nant process in INTUITION-with-thinking people. In contrast, the
THINKING-with-intuition person would likely sacrifice the intuition
in such a showdown.

THE ATTITUDES: EXTRAVERSION AND INTROVERSION

How do extraversion and introversion
affect the dominant?

Extraversion and introversion are called the altiludes or orientations
10 life, referring to the orientation of the person’s domfnant process.
Pcople who use their dominant process primarily to run their actions
111 the world outside themselves are extraverting the dominant and are
referred (o as extraverts. To balance their extraverted dominant, their
auxiliary is used mainly introvenedly, lo run their inner life. In con-
trast, people who reserve the dominant process primarily for the per-
sonal world of inner thoughts and reflections are introverling the dom-
inant and are referred to as introverts. They use their auxiliary mainly
1o run their outer life.

Extraversion and introversion provicde the second way that the aux-
iliary provides balance to the dominant: if the dominant is extraverted,
the auxiliary brings balance by being mainly introverted, and if the
dominant is introverted, the auxiliary brings balance by scrving
extravertedly.

The dominant process tells the most aboul a person. Exiraverts, by
definition, reveal their best first. Introverts, reserving Lheir best for
their inner, their favored world, reveal mainly their auxiliary process 10
others. Only close associates will be allowed to see the most valued
process in operation. Thus we come to know introverts more slowly.
Itis through a well-developed extraverted auxiliary that introverts
function cffectively in their outer world. in contrasl, it is through a
well-developed introverted auxiliary that extraverts obtain reflection
and depth in their inner world.
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How do the eight patterns change into sixiteen?
The addition of EL

When extraversion and introversion are added to the ¢ight domi-
nant-auxiliary combinations they are expanded to 16. Thus there are
eight extraveried sets and eight introverted sets.

Consider, for examole, how the exiraversion-introversion dimension
expands the THINKING-with-intuition pattern. The extraveried version
describes those people who direct the energy of the dominant into the
world of people and things, to manage as much of it as they can.
They want to extend their personal logical systems into the world
around them, their favored arena for personal expression.

In contrast, introverted THINKERS-with-intuition want to ¢xercise
their dominant process mainly in the inner realm of ideas, of private
mental activity, and they strive above all clse to have orderly, logical
minds. They direct the energy of their auxiliary process (intuition)
mainly outward to run their outer (extraverted) lives, and this gives
them the appearance of having intuition as the dominant process.
When we meet an introvert, we first see the auxiliary.

The General and the Alde

In Gifis Differing, Myers used the analogy of the general (the domi-
nant process) and the aide (the auxiliary) to show the relationship of
the process that is introverted and the one that is extraverted. The gen-
eral who is extraverted leaves the tent to take care of outside business
directly, leaving the aide in the tent to continue working there. The gen-
eral who is introverted sends the aide to deal with the outside business
while remaining in the tent working there and awaiting a report from
the aide. Anyone who deals with the aide of the introvert will benefit
from knowing that the one in command is in the tent and can be only
somewhat represented by the aide. Of course, our mental processes do
not wear the insignia of rank, and it is not so easy for someone to know
if the mental process they are meeting is the one in charge.

Simple symbols can show these ideas. Capital letiers are used lo rep-
tesent the dominant process and small letters are used to represent the
auxiliary process. Using Myers' general-aide-lent analogy, a triangle is
used to represent the tent walls, the dividing line between the inner and
outer worlds that people live in. Here are two examples, the first for ESFJ
and the second for ISFP. Both are FEELING-with-sensing types, but differ
as to which process is extraveried and introverted.
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ESFJ

Feeling fudgment is dominant and extraverted
F  Sensing perception is auxiliary and introverted

ISFP

Sensing perception is auxiliary and extraverted,
S  Feeling fudgment is dominant and introverted

The people represented by the first symbol make their feelings
public, naturally and frequently. Their antennae are out to pick up
feeling signals, and they are the practical harmonizers and weavers of
compromises. The general is there to do the public business.

The people represented by the second symbol have no less wealth
of feeling, but it is reserved as a privale process, revealed only Lo fam-
ily and close friends, and il is more ofien seen in deeds than in words.
The aide does the public business, and the aide’s work is the practical
usefulness of the sensing process. Of course, the general knows what
the aide is doing, and will come out o do business with us if the gen-
eral sces il as important enough. Loyal and devoted, ISFPs harmonize
matters through a receplive, quiet-helper role, in contrasi to the
activist and often warmly-aggressive stance of those who have feeling
dominant and extraverted.

Why are extraversion and introversion called “attitudes”

or “orfentations” rather than mental processes?

It may be helpful to recall here Jung's statement that all conscious
mental aclivily can be sorted into the four functions or processes:
sensing, intuition, thinking, and feeling. In that view, where do extra-
version and introversion fit? Aren’t they conscious mental processes?
The terms function and process are inlerchangeable and arc used to
refer only to sensing, intuition, thinking, and feeling. Extraversion and
introversion are attitudes or orientations, not processes. That is, they
tell the direction of a process, outward or inward. Each process is ori-
cnted, and mostly used, inwardly or outwardly.

Thus for people who have the INTUITON-with-thinking patlern the
intuition may be extraverted or introverted, and the auxiliary thinking
needs to be in the opposite attitude o provide balance. So the fuller
name for the extraverted INTUITION-with-thinking type is: extraverted
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intuition dominant with introverted thinking auxiliary. If the INTUITION-
with-thinking person preferred introversion, the name for that type is:
introverted intuition dominant with extraverted thinking auxiliary.

In subsequent paragraphs, we will see how to recognize ENTP as
the shorthand for the former and INT] as the shorthand for the latter
— and all of the other type designations as well. If you want to skip
over to those paragraphs and learn the rule for recognizing the domi-
nant and auxifiary in any type, please come back here to the theory
explanation afterwards.

o T KEEPING TYPE JANGUAGE GLEAR - #7700
FUNCTIONS:
Four basic mental processes — sensing, intuition, thinking, and feeling
PERCEPTION:
The two functions or processes for perceiving — Sensing and Intuition

JUDGMENT:

The tiwo functions or processes for decision-making — thinking and feeling

ATTITUDES:
Twa directions for the flow of energy — extrauersion (outiard)
and Introversion (intard)

How do E and I provide balance?

For cach of the 16 types, Jung’s dynamics show the dominant and
auxiliary in different attitudes — if one is extraverted the other is
introverted. Why didn't Jung let the general and the aide both be out-
side the tent? or both be inside the tent?

The answer is not hard to find. Jung and other professionals who
use his theory of types have observed and written about people who
seemed to be so dominated by events outside themselves that they did
not see their own part in what happened to themselves, or seemed
unable to reflect on the consequences and learn from them. In type
terms, they extraverted not only their dominant but their auxiliary as
well. They did not have a good means for introverting, the role their
auxiliary should have been playing, Conversely, there are people who
use both dominant and auxiliary introvertedly and have no good way
of functioning in the world outside themselves. Engrossed deeply in
their inner lives, they pay insufficient attention to what is going on
around themselves, and do not take effective action. In Myers' view,
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personal effectiveness requires that the introvert have a well-devel-
oped auxiliary process for extraverting and the extravest a well-devel-
oped auxiliary process for introverting. In her words, “The extraverts’
auxiliary gives them access to their own inner life and to the world of
ideas; the introvents’ auxiliary gives them a means to adapt to the
world of action and to deal with it cffectively.”

In summary, the auxiliary process provides balance to the dominant
in two essential ways: (1) a dominant from the perceiving dimension,
sensing or intuition, is balanced by an auxiliary from the judging dimen-
sion, and vice versa; and (2) when the dominant is mainly extraveried,
the auxiliary is mainly introverted, and vice versa.

CETHE DOMINANT AND AUXIEIARY PROVIDE BALANCE. =

Between Perception (5 or N) and Judgment (T or F}

Between tbe ouler world (E) and the inner world (1)

J AND P REVEAL THE DYNAMICS

How does the judging-perceiving dimension fit into the
sixteen patterns?

The patterns in type theory are complele when extraversion and
introversion are added into the cight sets of dominant-auxiliary combi-
nations. Using just the letters of the preferences, and lower case letiers
for the auxiliary, we can sec thie 16 types. Notice that the j and P let-
ters do not appear in these shorthand descriptors.

o SF e na TR e TUUUNE ) N‘l‘“ .
~Combinations - Gombinations - Combitions  Combinations
IS+t IS+f IN+f IN+t
IT+s IF+s IF+n IT+n
ES+t ES+f EN+f EN+t
ET+s EF+s EF+n ET+n

If the 16 types can be designated this way, why are } and P needed?
As explained in Chapter 1, the JP dimension refers to the preferred way
of conducting one’s outer life, in a planful or spontaneous way. Briggs
and Myers devised this fourth dimension for two reasons: (o provide a
pair of descriptive categories for the planful ¢J) or spontaneous (P)
behaviors peaple shotw in thelr outer lives, and to provide a uay of
fdentifying the dominant frocess in cach type. The first purpose is
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obvio:s, and the )P descriptions are very useful. The second purpose,
to be 1 pointer to the dominant, needs explanation. Consider the prob-
tem of a self-report type indicator instrurment that has no JP dimension.
Suppose 2 person scores ESF on the indicator. How can anyone know
from the resulls whether sensing or feeling is dominant? One possibility
_ is to regard the one with the higher preference score as the dominant,
e with the lower scose being the auxiliary. In this instance, ES+f could be
' used as a shorthand designation to show that sensing had the higher
score, and EF+s to show feeiing having the higher score.

That solution was not acce: [able to Myers and Briggs. They wanted
an instrument fully consistent with jung's theory. Following the theory,
an extravert with sensing dominant will be sensing dominant no matter
how high the score for sensing or whetner the score for the auxiliary,
in this instance feeling, is higher. In my own case, if the ENTP type
description is the best fit for me, it should not matter whether my N
score was higher than my T score. If one's type were reported by des-
igriating the dominant according 1o the higher score between N and T,
and if my T score were higher, I would be directed to the ENT profile
with thinking dominaat, which is ENTJ. But when I read the ENT]
description, | know it is not describing me.

The JP preference points to the extraverted mental
process

Myers and Briggs found that they could identify the dominant by
means of the JP preference. Here is the basic rule: the JP points to the
mental process that is extraverted, for extraverts, that is the dominant;
for introverts, that is the auxiliary.

Lel's see some examples. It helps to keep in mind the order of the
four preferences reported by the MBTI, such as ENTP; the two mental
processes are in the middle, N and T, and the attitudes (orientations)
arc on either end, Eand P,

1 2 3 4
Percelving Judging

El SN TF P

E N T P

On the MBTI, my type comes out ENTP. The four letters direct me
to the type description for ENTP, which is short for extraverted INTU-
ITION swith thinking auxiliary. Just by seeing the four letters, you can
- tell that intuition is the dominant — by using the JP nule. My last letter,

‘j'_t.-

I.
"‘l:‘. B

o
"'\
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P, says that my perceiving process (the letter in posilion 2) is
extraveried, showing in my outer life. Because extraverts show their .
dominant outwardly, the P points 1o my dominans.

Contrast this with the other ENT_ type, ENTJ. The last letler, J, says
that the judging process (the letter in position 3) is extraverted, used in
the outer life. Because extraverts show their dominant outwardly, the |
points to the dominant. So the dominant is thinking, and ENTJ stands
for Extraverted THINKING with intuition auxiliary.

Let’s contrast these with the introveried NT types, INTP and INT].
In INTP the P says that the perceiving preference (N), in position 2, is
extraveried, used outwardly. For introverts, we know that the process
that is extraverted is the auxifiary, so intuition is the auxiliary and
thinking is the dominant. INTP thus stands for introverted THINKING
dominant with intuition auxiliary.

In the case of INT], we know the ] means that the judging prefer-
ence is extraverted. We also know that introverts use their auxiliary for
their extraverting. So thinking is the auxiliary, leaving intuition as the
dominant. INT] thus stands for introverted INTUITION dominant with
thinking auxiliary.

Here is a formula you can use for finding the dominant in any of
the four-letter type designations:

Step 1: IP points 10 the letter of the mental process that is extraverted; |
points to position 3, T or F; P points to position 2, 5 of N. Mark
that letier with an E, as the extraverted process.

Step 2: I the firest letter is E, then the marked leuer is the dominant. If the
first leuer is [, tken the marked letter is the auxiliary.

Use the formula to identify the dominant on several types and
check your results on page A19 of the Appendix, and by using the fol-
lowing table. It is just like the table presented earlier, but with the
Myers-Briggs terms added.

E}

ST NS D SE S R TUNE T T N

. ' L - .":7".-':..'2 - - _,' bR -
Combinations  Contbimations Combiations - ~Combinsiions .
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ST L iSF - L NF oo L NI B

Y Combinations  Combinations ™ Combimations  Combinations”

ES+7 EN+f
ESTP ESk.- ENFP

ET+s EF+s EF+n
EST) ESFJ ENF]

Here is still another way (o check your results:
For E__Js, the third letter is the dominant
For I_Js, the second letier Is the dominant
For E__Ps, the second letter is the dominant
For 1__Ps, the third letter Is the dominant

Knowing the dominant of each type, without having to stop and
apply the rule, does not come quickly. I used the type concepls in my
work for several years before I could quickly bring to mind the dynam-
ics of each of the types. The knowledge of this deeper layer dramati-
cally extended my effective uses of type, as it will for you. But it does
take lime.

THE THIRD AND FOURTH MENTAL PROCESSES

What are the third and fourth menial processes called,
and bow do they work in the dynantics?

Jung saw that a person’s conscious mental life consists mainly of
the aclivity of the dominant process. The auxiliary is also often in
consciousness, but it plays a secondary, helping role. What about
the less preferred mental processes? Using again the example of my
own type, ENTP, N is dominant and T is auxiliary. The mental
processcs that do not appear in my type letters are S and F. How do
S and F work in the dynamics of my type? In each type, the mental
processes thal are not represented in the four letters are what Jung
called the third, or fertfary, and the fnferfor processes. They can
serve the dominant process also, but they are much less available
than the auxiliary. The third process is more accessible than the
inferior, but less than the auxiliary.

Jung called the opposite of the dominant process the inferior
process because it is at the bottom of the hierarchy of the four
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processes for that type. Some others refer to it as the “shadow.” Jung
used the term shadow to cover more than the inferior process, so I do
not use it in relation to the type preferences. The inferior process is
the most childish of the processes when it does appear. It is the
process we have the least control of, and is the one that has taken
over when we say “I wasn't being myself just then.” Beside Ourselves:
The Hidden Personality in Everyday Lifz is the title of a book by
Naomi Quenk (Consulting Psycholgists Press, 1993). I recommend it
for further reading on the dynamics of the inferior process.

Being in one's dominant process just happens, it is automatic. A
well-developed auxiliary is easily accessible. But it takes conscious
effort to stay in one's third process, and even more effort to keep
the fourth process working in consciousness. We are mostly
unaware of their functioning in our personalities, except when we
deliberately call on them to help out. For example, when I am writ-
ing 1 try to lock into my sensing when I am proofreading, and call
on my fecling process when trying to personalize my NT abstract
reasoning that tends to get too heavy.

In Chapter 10 you will find a “zig-zag” method for problem solving
that may be helpiul to you in engaging all the four mental processes
when working through a problem.

Through conscious effort, over the course of a lifetime, some peo-
ple do become quite aware of the functioning of the third and fourth
processes, and as awarengss increases control increases. To the extent
that they remain out of our awareness and control, they represent
blmdspols that can get us into trouble.

* TERTIARY PROCESS ™
Third favorite among S, N, T, and F
The oppostie of the auxillary (as S is oppostie N, and T {s opposiie F)
Less developed and less accessible than tbe auxiiary
Laier in developing than tbe auxillary

“ZINFERIOR PROCESS

Hae oppostte of the dominant (as S is opposite N, and T is opposile F)
The least developed process
Our relatively cbildish and primitive perception or fudgnient
An escape from the consclous personality
Is in cbarge when "You don’t act yourself”
A source of much undiscovered personal energy
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In what ways are the third and fourth processes
our blindspots?

For each type, it is important to remember which mental process is
the least used and least trusted. The inferior process is always the
polar opposite of the dominant process, as sensing is the opposite of
intuition, and as thinking is the opposite of feeling. A previous para-
graph explained the polarity concept. The third and fourth processes
are one's blindspots; they represent areas that are most neglecied.
Whenever I am working with someone to solve a problem, I try to
keep in mind not only the person’s dominant but also the inferior —
seeing the dominant as the best avenue 10 good communication and
the inferior as the probable roadblock. To explore for yourself the
nature of the blindspots, now that you know about the dominant and
inferior, | suggest your turn back to the page in Chapter 1 entitled
“Brief Descriptions of the Sixteen Types™ and the related paragraphs.
The material there takes on a deeper meaning when the concepts of
the dominant and inferior are applicd o it.

Itis also important Lo remember that the tertiary and inferior
processes are nol what get us into the most trouble. The neglect of the
auxiliary brings the most serious problems. A dominant not supported
by an adequate auxiliary means one-sidedness not only in the percep-
tion-judgment balance but also neglect of either the inner life or outer
life. The problems of an unsupported dominant were described earlier
in the chapter. All 16 of Myers® descriptions of the types (see
Appendix A) include an “If . . ." paragraph in which she identifies the
major source of possible trouble. In each casc the “if" statcment refers
to the problems that follow from an underdeveloped auxiliary process.

How can the third and fourth mental
processes be developed?

In Gifis Differing, 1sabel Myers argued for helping the inferior
process to develop by letting it play, but not by pressing it into ser-
vi~e. When working with a sensing dominant student, for cxample,
the teacher is not helping, and is probably harming, the student by
requiring learning activities that depend mainly on intuition for a sus-
tained time. And with intuition dominant students, the surest way to
bring out their worst behavior is to keep them on tasks that require
them to follow uninspiring routines, step by step, with careful atten-
tion to details.

THE DYNAMICS OF THE TYPES 127

140




The inferior process can be developed in two ways, according to
Myers. First, the inferior process can be developed by letting it play —
giving it outlets thal are recreational. Some examples are intitives
who enjoy hobbies that are essentially sensory such as gardening and
woodworking; and people with sensing dominant who lel intuition
play in recreational reading. A feeling dominant person 1 know gets
genuine pleasure in keeping a ledger, and another who is thinking
dominant finds recreational enjoyment in caring for animals.

Second, the inferior process can be developed by letting it serve
the dominant process in some way that is very important 1o the domi-
nant. An illustration of this second methosl can be found in the work
of Isabel Myers herself. She was an INFP, an introvert with dominant
feeling, and her hearl’s desir: was the pedection of the Type
Indicator. To accomplish this goal, promptzd by her Zominant feeling,
she mastered statistics and research design -— fields that are totally
grounded in the thinking process, and would spend weeks of mathe-
matical work to discover one fact that might improve the Indicator.

Here are other examples of the inferior being developed as it
serves the dominant. An excellent elementary school teacher I know,
an ESTJ, uses her inferior feeling process every day to gauge the effect
of her lessons on her inner-city students. She works hard (o remain
sensitive to them individually because she knows her carefully crafled
instruction plans will not succeed with these at-risk students without
fine tuning that comes by laking their feelings into account. An 15T}
department manager | know, who supervises 30+ people, mostly intu-
itives, daily uses her inferior intuition process to keep the big picture
in mind, to map out long-term plans, and to stay in tune with her peo-
ple. They are grateful for her dominant sensing process keeping
cveryone focused on the immediate targets and the means to reach
them. Finally, I can use myself as an example of dominant intuition,
inferior sensing. Knowing that many of this book’s readers are sensing
types, 1 regularly edit with my sensing eye as 1 go along, asking
mysclf: Is this practical, explicit cnough, giving enough concreie
cxamples, moving from specific experience toward abstract generaliza-
tion? How well 1 succeeded in making it readable for sensing (ypes is
hard for ine 1o know, but what you are reading did get a sensing cri-
lique as best as | could provide it (with the help also of some sensing
people who read all or parts of the manuscript).

The approach to developing one’s thicd mental process is the same
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as just described for the inferior. As with the inferior, it is best treated
with invitations and not demands, and certainly not with the same
standard of quality perfformance as we apply 1o our dominant.

THE PRACTICAL BENEFITS OF KNOWING TYPE DYNAMICS

When we study type dynamics, the main benefit is a better under-
standing of our own tendencies — our basic mind-set and our
blindspots. My dominant process tunes me in automatically to some
viewpoints and life experiences and tunes out others. Knowing about
that, I can be more alert to the side of things I will natusally neglect
and will need to attend 10 through careful discipline. When we experi-
ence the moslt uncertainty, confusion, and distress, when we feet off-
balance and out of control, we can be fairly sure that our inferior is
active. Because the infesior stays almost hidden from consciousness, it
is hard to understand. But the off-balance experiences can alert us io
the fact that the inferior is afoot. We then can look for its effects and
betler see how to compensate for our blindspots.

Knowing the dominant and inferior processes of people close to us,
family and friends, we can begin to see the reality of the differences in
type dynamics in their types. Staying tuned in to them becomes easier,
and cooperative prcblem solving works better when we can anticipate
hosw their dominant or inferior will react in given situations. Having
one of them as a confidant who knows and can talk aboul type
dynamics in our everyday relationships sharpens skills and gives
insights we can use in other parts of our lives.

Being aware of the dominant and inferior menial process is €spe-
cially important when working with students or employees whose
types are most different from our own. The teacher who cffectively
engages students’ attention and interest does so by finding some com-
nion mental ground. in type theory, the common ground includes
shared pesceptual data and/or shared judgments. These usually ase
easy to anticipate in students who are like us in type, but they are
hard to find in students whose types are unlike our own. Fortunately,
the studly of type gives us ways to understand and work with the men-
tal patterns of different types, even when we cannot *be there” and
know existentially what they are experiencing.

Now that you are aware of the dynamics of the types, you can read
Myers’ type descriptions more deeply. In Appendix A, Infroduction (0
1ype, you will sec that the opening paragraphs in all the descriptions
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are about the dominant in it favored attitude, extraveried or intro-
verted, and the interests and skills associated with it. The paragraphs
at the bottom of each page are about the auxiliary and how it modi- -
fies the dominant. As [ mentioned previously, she also included some X
sentences about the problems that arise if the auxiliary is not well .
developed. And some of the descriptions include statements about the -
least developed process, the blindspots it represents, and ways to
keep it from being disruptive.

To close the chapter I have included a type concepts test like that
in Chapter 1. Before going on in this sccond section of the book, you
may want use it to check your grasp of the main concepts of the
dynamics of the types.

PE]
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TYPE CONCEPTS TEST-—PART TWO - ik
% Record your multiple choice answers on a separate sheet and check
your responses with the key that follows the test. Some of the items
have more than one corect answer.

1. The term “dominant process” in lype theory means
a. either extraversicn or introversion
b. either a judging or perceiving attitude
¢. the favorite process, ti 2 one used most
The auxiliary process is
a. the opposite of the dominant
b. the leasi used process
¢. the second favorite
If the favorite process is a juclging one, the second favorite is
4. also a judging one
b. a perceiving one
¢. any of the other processes

If the second favorite process is a judging one, the favorite will
be

a. a perceiving one
b. also a judging one
¢. any of the other processes

One’s attitude or orientation to life is cither

a. judgment or perception

b. extraversion or intrgversion

¢. the dominant or the auxiliary process

One's attitude toward the outer world is

a. either judging or perceiving

b. governed by the favorite process

c. governcd by the second favorite process

The effects of the combinations of perception and judgment

a. are arbitrary and unpredictable

b. produce the different types of personalities

¢. produce different sets of interests, values, neels, habits of
mind and susface traits

‘The last letter in the four-letter type designation indicates the

mental process you use in the outer world

a. if you arc an extraver

b. if you aie an introvent

c. for both extraverts and introverts
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9. ‘Theintroverts rely on their auxiliary process
a. for dealing with the outer world
b. for dealing with the inner world of ideas
¢. in the same way as the extraverts
10. The introverted judging types (with I__] in their lype dcsigna
tion) have as their favorite process
a a judging process, cither thinking or feeling
b. a perceiving process, either intuition or sensing
¢. any of the four mental processes named above
11. The extraverted judging types (with E__J in their type designa
tion) have as their favorite process
a a judging process, either thinking or feeling
b. a perceiving process, either sensing or intuitlion
¢. any of the four mental processes named above
12. A well-developed auxiliary process is necessary
a. to prevent supedicialily in the introvert
b. to help the extraverts put their best foot forward
¢. to help both extravert and introvert achieve balance, and keep
them from ignoring either world
13. In types whose [avorile process is a judging one, the perceiv
ing auxiliary provides
4. help in making quick decisions
b. the raw material needed as a basis for judgment
c. a second line of attack when the favorile process does not
work
14. In types whose [avorite process is a perceiving one, the judg
ing auxiliary provides
a. a steadiness of purpose
b. a means of evaluzting the worth of their perceptions and the
uses to be made of them
-, help in suspending judgiment when data are insufficient
15. The remaining processes, after taking into account the dominant
and auxiliary
a. should be suppressed
b. are not necessary, and can be ignored
¢. can make contribulions loward greater effectivencss
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"~ ANSWERS TO THE TYPE CONCEPTS TEST —PART TWO - o

1. c. the favorite process, the one used most. (Sensing, intuition, thinking
and feeling are mental processes, one of which will be the favorite or
dominant.)

a. Extraversion and introversion are defined as attitudes, not
mental processes.

b. A judging or percetving attitude refers 10 how one nins one’s
outer life, and the dominant may or may not show iself in
one’s outer life.

) 2. c. the second favorite

a. The opposite of the dominant conflicts with 1t and therefore is
the least developed of the four processes. The auxiliary, to be
heipful, must serve the dominant process, not compete with i.

b. The opposite of the dominani s the least used, least trusted
process.

3, 15, a perceiving one (its responsibility 15 to supply facts and understanding s
as a basis for judgment.)

a. If both dominant and auxtiiary were fudging processes, there
would be no balance. Also, the auxiliary would be oppostte the
dominant.

c. The opposite of the dominant is excluded as a candidate for
the auxtliary. The opposite is the least developed process and

-, the slotvest to develop because the energy that flows to the
dominant is denied lo 1ts polar opposite.

4. a. a perceiving one (When the second favorite process or auxiliary is 2
judging process, it is because the favorite or dominanl process is per-
ceiving and needs a judging assistant for balance.}

b. If both domnant and auxiliary were fudging processes, there
would be no balancing perception.

¢. One of the other processes wouid be the inferior process, which
cannot be the favorite.

§. b. extraversion or introversion (This is called attitude or orientation to life
because extraversion means “lo be focused outwardly” and introversion
means “to be focused inwardly.” Orientation means the attitude (dwec-
tion) of the dominant process; in extraverts, the attitude of the domi-
nant is outward, and in introverts the attitude of the dominant is
inward)

a. The JP preference indicates whether a person shows a Judging
or percefuing process to the outer world. Stated another way, it
shotws which function preference is extraveried. And still

2o THE DYNAMICS OF TIHE TYPES 153

145




another way, /P show whether the person takes a fudging or
percetving attitude toward the outer world. While EI shotus
one's orfentation fo life, JP shows the orfentation or attitude
toward one’s outer life.

¢ The dominant and auxiliary are mental processes which are
used 1n the extraverted or introverted orientations (or aiti-
fudes). ~

6. a. judging or perceiving

b. Only the extravert’s aititude toward the outer world s governed
by the favorite process.

c. Only the tntrovert’s attitude toward the outer world is gove "ned
by the second favorite process.

7. c. produce different sets of interests, values, needs, habits of mind, and
surface traits

a. The combinations of perception and fudgment, when under-
stood tn type theory, give us @ way o increase our ability to
predict people’s bebavior,

b. The “types” are produced by more than the combination of
preferences of perception and fudgment. Types result from the
combinations of the El preference, the domtnant and auxiltary
mental processes, and the [P preference.

B. c. for both extravens and introverts

a. andb. It is importan: 10 kech i mind that, by definition in the
theory, JP points to the process used in the outer world by all
1pes.

9. a. for dealing with the outer world

b. Introverts use thelr favorite or dominant process for dealing
with the tnner world of ideas. Consequently, the “best side” of
fntroverts {s not seen by the casual observer, who matnly wit-
nesses the less-developed auxiliary (second favorite) process.

¢. Extraverts, on the other hand, use thetr favorite process i the
outer world, and the observer sees the best of them at once.

10. b. a perceiving process, either sensing or intuition. (The | in the four
type letters indicates that the outer process will be thinking or feeling.

For an introvert, the outer process is the auxiliary, so the dominant

process must be sensing or intuition).

a. An introverted type with a P in the four type letters bas a per-
celving outer process (etther sensing or intuition). for intro-
verts, the otter process ts auxtliary; therefore the domtnant
process would bave to be thinking or feeling.
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. Introveris with a ] in thetr four letters could not bave fudging
processes (thinking or feeling) as thetr dominant, because
these functions would be used in their outer world and the
introvert’s dominant 1s used i1 the triner world.

11, a. a judging process, either thinking or feeling (The JP preference points
directly 1o the dominant for extraverts.)

b, For extraverts (o bave sensing or intuition as thetr dominani,
they would bave to bave a P in their type formula, because [P
potnts directly to the dominant for extraverts, and both S and
N are P processes.

. Extraverts with  in thelr formula could not have a P process
(sensing or fntuition) as thefr domtnant function.

12. ¢. 10 help both extravert and introvert achieve balance, and to keep
them fron: ignoring the less preferred world

a. The introveris are less subject to superficiality than are
extrqavens.

b, Extraverts have fewer problems in putting thetr best foot for-
ward than do Introverts.

13. b. the raw material needed as a basis for judgment (When the favoriie
process is a judging one, perceptions provide the information on which

1o make choices; sound dezisions cannot be made without adequate

information )

a. Whetber decistons are made quickly or slowly depends on other
factors. For exampie, extraverts are more likely to act quickly
or impulstvely, and introverts after thoughtful consideration.

c. Although it is true that the asuxiliary provides a second line of
atiack when the dominant does not work, the statement would
not be restricted to the types with a dominant fudging process
described in this question.

14. a. steadiness of purpose

b. a means of evaluaiing the worth of their perceptions and the
uses {0 be made of them. (Both answers are correct. Percetving
ypes with nsufficient judgment may spend too much tme
stmply enjoying perceptions and too little time in using the
informatton their perceptions provide).

c. is tncorrect. Judging processes are more likely to speed fitdg-
tent, not suspend it,

15. ¢. can make contributions toward greater effectiveness (Not only must
the less-developed processes be heard, but they can be a source of
richness and growth }
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a. If the less-developed processes are suppressed, they are very
likely to express themselyes tn embarrassing and detrimental
ways.

b. The four mental processes are needed and used every day, fo.
effective functioning. None can be ignored.
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7YPE AND CURRICULUM REFORM

in this chapter we shift from the use of type in one-to-one and
small group relationships to more global applications. Specifically, the
problem of introducing type into curricuium planning. I am writing
here 10 those who want 1o use lype in curriculum work, to influence
curriculum policy beyond the individual classroom, and to help more
people bring their constructive energies into the process of reforming
education through curriculum improvement.

‘The big curriculum question is, what should be taught? Among all
the limitless information and skills available to be put in the curricu-
lum, what should we choose? And out of those chosen things, what
should be required of all students — and at what stages of their
schooling? These are huge questions. And our question 1o ourselves
is, how can a knowledge of type help us take initiatives in improving
the quality of curriculum decisions?

TAKING TYPE PREFERENCES INTO
ACCOUNT IN CURRICULUM WORK

Most of the chapter will be devoted to aspecis ¢ type not yet cov-
ered. But first we will revisit some ideas from previous chapters that
have a bearing on curriculum work. There we looked at the four
dimensions of type — El, SN, TF, and JP — and considered their value
in improving instruction. Their role in improving the curriculum is no
less important but is much less obvious.
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THE EXTRAVERSION AND INTROVERSION PREFERENCES

Of all the psychological concepts that have a place in curriculum
making, none probably is more important or mote neglected that the
one represented in Jung’s terms extraversion and introversion.
Consider them in their largest meanings. It is only through introverting
that we gain depth, and it is only through extraverting that we gain
breadth. In reflection we construct the meanings of our experiences.
In our extraveriing we test our mental constructions outwardly and
become open to new experiences stimulated by the world outside
ourselves. Our world is just as wide as our encounters with it; our
understanding of it is just as deep as the quality of our reflection on
the encounters.

Of course we want every student to develop breadth and depth. For
that truly to happen, we must be aware that young people who prefer
extraversion are likely to neglect the skills of introverting unless their envi-
ronment prompts them (o leamn and use the skills. in schools, the curricu-
lum must specifically include them. Young extraverts may also sellle for
immature development of extravening skills unless the curriculum leads
them to higher development. They may settle for breadth thal is ineffective
because it is shallow. The reverse, of course, is true for young introverts: a
neglect of the skills of extraverting, and s=tling for depth that is incffective
because of its narrowness.

The goals within the curriculum would be unrealistic if they
expected the extraverts (0 be as reflective and as concerned with depth
as the intcoverts. Likes se they would be unrealistic if they expected
extraver's to develop fe ver but deeper interests, in imitation of intro-
verts. Development of the skills of the less preferred mode provides
needed balance, but the balance scale would never be level. For
extraverts the curriculum goals should include skills of introvesting suf-
ficient at least to avoid shallowness. For introverts the curriculum goals
should include skills of extraverting they will need to connect elfec-
tively with the wotld oulside themselves.

Skills of Extraverting, Skills of Introverting.

What kinds of skills should curriculum planners consider 1o help
students develop both breadth and depth? First of all, planners would
not suppose that extraverts should leam the skills used in introverting
by imitating introverts, nor introverts leam the skills associated with
extraversion by following the extravert's path. For example, the skills
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of social interaction, of presenting oneself or one’s ideas in public,
develop slowly and incrementally in the introvert, with plenty of time
given to planning, preparation, and rehcarsal. The skills will form best
when the topic of the extraverting is one the introvert feels fluent in,
keenly interested in, and well prepared to present.

As another example, the capacily to concentrate quictly for a long
litne that comes easily to the introvert is hard work for the extravert.
Always scanning the outside world for stimulation, the extravert breaks
away inlo sustained reflection only with discipline that takes real effort to
develup. The skills of reflection are best developed when the extravert
has a topic of strong interest that requires reflection to pursue it well.
Strong interest is the springboard to skill development in both cases.

Curviculum Assumptions.

The curmiculum structure we have inherited, 1 believe, favors the
inroverted way of experiencing life. It puts more emphasis on the skills
of reflection than the skills of action. It is built on the assumption that
young people gel their connection to the world of action outside the
school or college. The curiculum structure is built on book learning, on
reflective, vicarious experience rather than direct, active experience.
wWhen a particular curriculum departs from this pattern, it is because the
curiculum developers consciously made the ¢ffort to depart.

The prevailing curriculum structure more nearly fits the introvert's
way of leaming than the extravert's, The extravert's natural way to
learn is first of all 10 plunge into new opportunities; then pause
briefly to reflect on the experience Lo sorl out its meaning and usc-
fulness; then get back into action. If the curriculum were designed-to
honor the extraverled way, then it would be framed by action.
Books swould be resources for the reflection part of the cycles of
learning; they would not be mainly for initiating the learing cycle as
textbooks are now used.

How might the curriculum be changed to accommodate extraver-
sion and introversion differences? Whatever the skill, in whatever cur-
riculum — mathematics, composition, social studies, etc. — the cur-
riculum planner should aim for designing themes and units that have
both action and reflection throughout the entire study sequence. T am
using “action” to mean the learers physically engage the world out-
side themselves, the people and objects that become part of their
learning. The curriculums [ have seen that do this best are ones that
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carry the ciassroom into the community, and bring the community
evenls and resources into the classroom. The curriculum designer then
checks the plans to be sure that the skills associated with introverting
and extraverting are specifically provided with activities and guidelines
that can be used in the coaching and practicing of them.

Everyone who develops a curriculum works from assumptions
about human nature. The basic realitics of type differences need to be
part of their view of what is important in human nature, important
enough Lo get conscious attention in curriculum making. A curriculum
developed without attention to all four dimensions of type will cer-
tainly disadvantage some students while favoring others.

THE SENSING AND INTUITION PREFERENCES

The ideal curriculum for sensing types puis them in direct personal
contact with the physical realities of what is being studied — contacts
that make use of all their senses. The ideal curriculum for intuilive
types intrigues and inspires thern to pursue the curriculum’s conlent; il
engages their inwition to explore the meanings and possihilities that

- seem to lie just ahead.
- The best curriculums accomplish both at the same time. Some very _

' claborate curriculums, such as Man — A Course of Study, and some i
much more focused ones, such as a inanipulative lab approach to
mathemalics, engage sensing and intuitive students equally well, with
the same materials. They accomplish this because the curriculum
developers gave firsl priority to engaging students in dfrect ingquiry.
Curriculums that emphasize dlirect inquiry are beginning lo appear in
schools and colleges. Several dental and medical schools in the United
States are getting very good resulls from programs in which classroom
book-driven instruction is paralleled with hands-on clinic or lab
inquiry from the beginning. If the developers (inc luding teachers, of
course) knew how to use the concepts of psychological type, | believe
they would have still more success.

When | taught high school social studies, long before [ knew about
psychological type, 1 knew that some of us in the department empha-
sized facts and some emphasized general concepts — all using the
same textbooks. I taught the facts of American history only to illustrate

. the general concepts I thought were important. That seemed to me the

' much better way, and I felt superior to those who “just taught facts,”

not knowing, of course, that I was merely exercising my intuitive bias.
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As Ilook back now it seems to me that this group of bright and con-
scientious teachers were only moderately successful because we relied
too much on the textbooks to initiate and guide the studies. Sensing lype
students had to settle for the “facts™ provided, most of them just state-
menis or pictures in the book, because three-dimensional facts were not
available in the classtoom. Intuitive type students had abstract concepls o
work with, but too few new direct experiences to inspire them, to spark
their idealism and interest in life’s possibilities. Had the teacher's guides
helped us see the importance of keeping our students’ senses and intu-
itions fully engaged, T believe we could have been much more effective.
Now, when [ see teachers launch units of study with concrete, direct
activities and materials that provide personal experiences for their stu-
dents, | see students light up, and I see the way I would like to have
taught back then.

THE THINKING AND FEELING PREFERENCES

With the exception of some college programs that teach counseling
skills, and a few others, our curriculums favor the side of life experi-
enced by thinking types. Jung's view that both thinking and feeling
judgment are rational processes is not generally accepled among edu-
cators. Most of us see thinking as rational and feeling as irrational. We
want our curriculums (o be rational, to encourage sound reasoning, so
we design them to fit our idea of what is objective, analytical and logi-
cal. The subjective approach tha: is central 1o fecling judgment is seen
as secondary, perhaps inferior. Type theory shows us that feeling judg-
mient is neither secondary nor inferior to thinking judgment. It is an
equal partner providing the other face of rationality, the personal side.

What would a curriculum look like if it gave an equal place to a
subjective approach? Perhaps the evolution of human knowledge
couid be seen through the subjective experiences of men and women
who have pushed our understanding forward. Their biographies and
autobiographies would be important tools for learning, as would
videotapes and films that provide subjective insights. The scientist as
an inquiring person would be studied as well as the scientific under-
standing he or she gave us.

Still more important in the curriculum would be opportunn[ws for
direct personal inquiry, as mentioned in the previous section. Inquiry
that starts with strong personal interest, that reflects what individual
stuclents care ahout deeply, will automatically call on fecling judg-
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ment, the mode of judging preferred by half of our students. As we
construct our curriculums and sort out the curriculum materials avail-
able 10 us now, we can use this criterion 10 select the ones most likely
to energize students of all type preferences: Do they emphasize direct
personal inquiry based on strong personal interest?

THE JUDGMENT AND PERCEPTION PREFERENCES

All curriculums need to provide structure for student learning activi-
ties. What kind of structure and how much structure are decisions that
can be better made with a knowledge of type preferences.

As shown in Chapter 2, stuaents who prefer to run their outer lives
with a judging process, the J types, leam best when they have a clear
goal in mind and a definite plan that leads to the goal. They need a
curriculum structure that lets them see a leaming pathway at the begin-
ning of each inquiry or plan — where to go and how to get there.

The J types differ in how they want the learning pathway to be
planned. The _S_j types tend to believe that the world they arc fearning
about is a definite reality. It is a reality requiring themnto have a com-
mand of facts and skills that go with each responsibility they must take
on as adults. They believe that the authors and teachers who plan and
guide their leaming should know what facts and skills are needed and
should plan the learning pathway for them to get them to the goals by
the most direct means. Pathways they see as indirect or open-ended
seem inefficient to the _S_Js, and make them suspect their teachers
don’t know everything they are supposed to know. They want a struc-
ture decided in advance by competent authorities.

The _N_] types, in contrast, tend to be suspicious of a “cut and dried”
learning pathway, where their intuition feels cramped. Itis the nature of
intuition to sec appealing possibilities and new ways of doing things. The
_N_] types would prefer to have a hand in choosing their own specific
goal and in making the plan that will get them there. They want (o build
in some fresh approach or possibility that intrigues their intuition.

Students who run their outer lives mainly with their perception
preference, the P lypes, learn best when they can spontaneously fol-
low an inquiry wherever it takes them. The perceptions that come to
them, however they come, will tell them they are on a learning path
that will pay off; they don't need a pre-set plan to tell them that. A
general learning plan is fine for them so long as they can remain
receptive and not feel bound into a path that seems to stifle the flow
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of perceptions. The process of finding out is just as satisfying for them
as having whatever is found.

The _S_P types seem to need a curriculum that encourages them to
go step by step in exploring a hands-on, sensory-rich learning envi-
ronment — for example, 2 hands-on science or natural history
museum, or lab work with tangible materials and a learning guide-
book in which to record observations. A curriculum well suited to
_S_P types will reward them for doing what they thrive on: being keen
observer " deiails of the sensory world. Their interest in that kind
of observation is a natural starting point for instruction through the
whole of schooling, from beginning to read and write to the most
advanced studies.

The _N_P types seem to do well ina curriculum that is structured
to allow open-ended exploration, not requiring step by step processes,
but allowing spontaneous, inductive means of solving problems. That
kind of structure will ignite what they thrive on: the surge of energy
from tnsights that intuition gives them. The curriculum also must help
them learn to check and evaluate their intuitive solutions carefully,
and also help them recognize that they live in a J world that values
schedules, completions, and products.

USING THE TYPE PREFERENCES IN CURRICULUM MAKING

How can any one curriculum accommodate all these differences in
type preference that will show up in any classroom? There are teach-
ers 1 have observed who seemed to do well teaching to all or most of
the type preferences — whether or not they knew about the theory of
psychological types. They provided their students with the structure
and experiences suggested in the paragraphs above. The teachers of
the early grades generally had the same basic structure for all children,
but were notable by the variety of activities in their rooms, many ways
of learning besides the printed page, and paper and pencil. They reg-
ularly provided for physical, whole-body activity, in and outside the
classroom. They made clear the curriculum goals, and made use of
students’ individual nawral interests as means of reaching the goals. In
most other aspects of their teaching they sere often quite different
from each other.

The middle school teachers generally followed the same pattern,
exceplt that they gave students more choices in ways of doing their
work. Three examples from the middle grades are reported in Chapter
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3: the greenhouse project, the inner-city housing project, and the alu-
minum can project.
| Al the high school, college and adult education levels the successful
i teachers also provided action, varicty and concrele experiences. But
they differed from leachers of the lower grades in their expectations
that students would take initiatives in bringing their own personal
interests and goals into their individual learning plans that were nego-
tiated with the teacher. For students who didn’t take the initialive, they
prompled them. Generally speaking, the older the students, the more
responsibility they would take to see that the classroom learning fit
their needs in their lives outside the classroom.

My recommendation is that curriculum makers take these teachers
successes as clues to bringing type differences into their work. They
will need 1o find for themselves other leachers to observe who are
successful with alt or most types of students, and learn from them the
specifics of how they accomplished the things described here in gen-
cral terms.

CURRICULUM ASSUMPTIONS THAT NEED TO BE CHANGED

There are stouctural assumptions that underlie our American cur-
riculum, what some call the hidden curriculum. I start this section with
a look at some of the assumptions to show why they hinder efforts to
integrate the concepts of psychological type into the curricutum.

Structural Assumptions Underlying Curriculum Making
Behind the familiar curriculum work of formal education is a set of
givens thal are not often examined, but must be if we are 10 have real
reform, and if type ideas are to be an integral part of curriculum mak-
ing. We have inherited these structural assumptions that have
remained essentially the same for over a century. Some key features of
the structure are:
« Stuclents are separated by age and by "achievement level”
« Teachers are separated from each other
» Cuiriculum is separated into subjects
» Subjects remain separate and are sequenced into lime slots
* A predetermined schedule regulates movement from subject to
subject
* A predetermined curriculum regulates what should be studied
and in what order
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+ Curriculum and instruction are geared to achievement of prede-
termined goals, and not to children’s developmental processes ot
sequences

* Instruction emphasizes right answers to predetermined problems
and tasks

« Achievement is measured by predeterinined paper anc pencil
lests

« The tests compare individual students’ achievement 1o norms of
other students in the same grade level

+ Results on standardized achievement tests are used (o provide
accountability, student by student, school by school, district by
district, and state by state

« Predetermined rules, procedures, and behavior norms are the
teacher’s responsibility to monitor and maintain

+ Almost all classroom activity is verbal, in oral or written form

« Inside the classroom, the natural, informal social structure of stu-
dents is discouraged.

You may detect some biases of mine in the description of the struc-
tural assumptions. But these features of schools are truly the norm.
They are not true of all schools and classrroms; but when departures
are made from this structure, il is because someone made an inten-
tional decision to follow a different drummer.

The structure fails much of the time, and for many students. [t fails
because il works against respect for individual differences in students
and teachers. 1 truly believe our work with type theory will make only
superficial improvements in schools so long as schools adhere to this
structure. So when we want to help a school, we need to help the fac-
ulty evaluate and change some features of the structure before or at
the same time that we introduce type.

ACHIEVEMENT VS. DEVELOPMENT

I am also convinced that the main reason this threadbare structure
still stands is because our culture still sees achievement as more
important than development. It was not the first item on the list of
structural features, but 1 believe the primacy of achievement is a piv-
otal feature. If development were given the priorily, | believe a new
structure would cmerge.

First, we have to be clear about the distinclion between development
and achievement. The focus of formal education is almost totally on
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achievement. Children are supposed to know their ABC's by the end of
kindergarten, and be ready to start reading. Their achicvement of this
and everything else is compared to the achievement of all the other
children. A child should be able to do certain things in kindergarten or
else experience the negative comparisons that are likely 10 make him or
her feel shame and humiliation. Needless o say, these are not good
motivators. The reason the system iolerates such consequences is ils
concem for holding children, teachers, and parents accountable. The
system applies this pressure because it doesn’t want any children to fall
through the cracks; it wanls everyone to move along. How ironic. A
child's development and achievement are set back b=cause the system
doesn't adequately attend to developmental differe,  s.

The structure | have described downplays the importance of devel-
opmental differences. Never mind that this child knew how to read
before kindergarten, or this other child had almost no exposure 1o
printed material. Or this child does not know how to actin a group of
peers, and this other child is already socially adept. I believe most
readers who have come this far in the book will agree that children’s
achievemer.¢ should be measured in the context of their own develop-
ment stages and sequences. All who affirm that conviction reject cer-
tain features of Lhe existing curriculum structure. 1 argue that we
should reject all the structural features I named because they are all
logically unsound when development is given priorily.

Development-based curriculum has had its advocates throughout
the century, but they have not changed the structure. When the testing
movement gained credibility, the concern for achievement became
paramount and has gained increasing emphasis until now. But today
there is hope for a shift in emphasis. Many Americans are disillusioned
with schooling as it is today, and many of them point 1o the achicve-
ment and testing treadmill as a major culprit. When achievement is
viewed in the context of development, when curriculum and teaching
both promote students’ developmeni, achieveient follows naturally.

This fact presented itself to me vividly as an outcome of some data
I obtained several years ago from 240 adults, mostly teachers. T asked
cach person: *Describe a leaming experience you have had, as an
adult or as a child, in school or anywhere else, that you regard as a
potent learning experience —- where the ingredients for learning came
together in an especially effective way for you. It need not be a big
event in your life, small is fine, but it should be an example of what
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you experienced as effective and efficient learning.” I had them write
a paragraph describing the episode, and a few sentences teiling what
they thought were the ingredients that made the learning potent. Their
responses ranged over all ages and diverse situations, from the impact
of a second grade teacher who enlisted the respondent to be a read-
ing helper, to the flying instructor who let go of all the controls and
said, “You've learned what to do. Now do it; get us back on the
ground in one piece.”

1 analyzed their statements of ingredients to look for patterns, to
see what common ingredients emerged. I found 15 common factors
that appeared in a majority of the statements. I put them into a list,
showed it to over 100 of the respondents, and asked them to mark the
items that accurately represented for them the nature of the potent
learning experience they had described. Most people marked 10 or
more of the items, and all 15 were clearly supported. In discussions,
we added two more to the list.

Here is the list. Before you read it, you may want 1o pause and
think back to a potent learning experience of your own, and then see
how many of the items you find to fit your experience.

The poten  -riing environment is one in which:
e th - is moving toward a goal he or she strongly desires
¢ a dramudc emphasis is given to needs
there is 2 social context that supports the learning
the learner feels a sense of community
the learner’s personality strengths are engaged
self-reflection is sponsored
discovery, the ahal experience is sponsored
the learner’s pattems of thought are respected
there is a clear and present desire for learning
immediate and practical application is encouraged
sustained success occurs
the learner is aware of the interest 2nd expectations of others
feedback is clear, appropriate and quick
the learner can synthesize prior experience
the learner's capacity to deal with his or her world is enhanced
the learner sees desirecd behaviors modeled
the learner as a person is respecled.
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Looking back over all those responses, 1 have recognized one other
ingredient that encompasses them all: the learning episodes the
respondents chose 1o report were experiences thal were detvelopnten-
tally right for them. What made them polent was the developmental
fit. Perhaps the obverse is true: learning experiences that don't match
the person’s deveiopmental situation aren't polent.

The message in the responses seems clear to me. If curriculum
workers 100k these features as criteria for planning learning environ-
ments, the result would be curriculums that had student development
in the center of the planning, with achievement seen as a natural by-
product of development. What they need to guide their planning are
sound theories of development. There are various good theories of
development available. Type development theory is to me one of the
most promising.

TYPE DEVELOPMENT

Let's review some key features of type development. In the theory of
type development, individuals grow and flourish as they first build
strength in their dominant process. Ot.ce the dominant is secure enough,
trustworthy enough, they then have energy freed up to develop strength
in the other processes, starting with the auxiliary process. If we act on
these principles, young people should be given continuous opportunilies
to specialize in activities that call on and strengthen their dominant
process. The curriculum that leads teachers 1o teach a little bit of every-
thing is unlikely to support the needed specializing.

A recurring theme in this book, the importance of using 2 personal-
ity strength to strengthen a weakness, is based on the crucial role of
the dominant mental process in a person’s development. The conven-
tional beliel that teachers should identify students’ deficits and teach
directly to the deficits may often violate the principle of strengthening
the stuclent’s dominant process. The teacher’s question should always
be “How can this student's dominant be engaged 1o energize the
learning needed to meet the curriculum objectives?” And the curricu-
lum should be planned to give teachers ideas and resources for
addressing that question.

Teachers need Lo know how 1o recognize the expression of type
preferences in students' behavior. Teachers who do can tell when stu-
dents are using their dominant process confidently and effectively.
Those students may then be ready 1o take on responsibilities that pul

148 PEOPEE TYPES & TIGER STRIPES

161




their auxiliary process in the foreground. Some young people become
ready for that in the elementary school years, some not until later.
Recognizing and working with students’ dominant and auxiliary
processes is the subject of the next chapter, Chapter 10.

It is time to insert another ¢f Carl Jung's ideas: one’s lype implies a
developmental pathway through life. The 16 paths differ in just the
ways that the types themselves differ. When a child is allowed and
encouraged lo stay on the path, the development that results is strong
and healthy. If circumstances, including school life, push the child off
the path, development is hindered; the child’s energy go¢s into non-
integrated skills and defenses; the process of becoming one’s own per-
son is slowed or stalled: and in adult life this person will have neuroses
that absorb much energy and require still more energy (0 Overcome.

I believe this. I believe it as strongly as | believe that psychological
types are a fact. Belicving that the types are developmental pathways,
I have no choice but 1o work as hard as I can to convince education
leaders that curriculum decisions must take type development into
account.

TAKING TYPE DEVELOPMENT INTO
ACCOUNT IN CURRICULUM WORK

If the curriculum took type development into account, what would
it look like? Let’s take for example an ESFJ boy. With extraverted feel-
ing as his dominant process, he will thrive on opportunities to be a
harmonizer, to do things for people that they value, and to take leader-
ship in social situations. If school can provide him with situations that
draw on his extraverted feeling, he will achieve — not just in cate-
gories his type favors, hut across the wide spectrum of curriculum
objectives. But his sequertce of achievements, the orcer and timing of
shat he knows and can do, will be an ESFJ sequence and be different
in many respects from that of other types.

How Many Pathways?
Taking 16 types into account is an €nNOMMous job. Would we need
16 different pathways? Where would we start? First we have to remind
ourselves that curriculums are not built around individuals. By their
nature, they are designed for students in general, not for particular stu-
dents. They are abstract road maps, plans designed to get educators
and students to the goals the sociely wants inet. To make the maps,
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the curriculum makers must base their work on theories of how to get
from one educational point to another. So, consciously or uncon-
sciously, they use theories and beliefs about human nature and how
to structure and sequence learning experiences to best fit their view of
human nature.

In the ideal world, we would have all curriculum makers be enthu-
siastic about type theory. They would know that psychological types
are realities that can’t be ignored. So they would make up 16 differ=nt
structure and sequence plans, taking into account the developmental
pathway of each type. And they would write evaluation plans that do
not expect all types to reach certain achievement goals in the same
year of school. Of course, they would take into account other good
theories of development too.

INFLUENCING THE SYSTEM

Now back Lo the real world. Having no magic wand to use on the
curriculum makers, we have to work out a strategy for influencing the
existing system, taking into account the rezlities we face. I offer a plan
I believe can work. It is a global plan that svill play out over a number
of years. It will take time, but I think it points us in the right direction.
It has four main steps.

Step one is to support all movements aimed at deceniralizing the
curriculum process. | am not making a case for decentralizing every-
thing, just the curriculum process. Staie agencies should not be mak-
ing curriculum decisions. Of course, they must be responsive to the
public and carry out their mandate to set up goals for which schools
must be accountable. But ihe means for reaching the goals should be
decided locally. with the state agency providing assistance, but not
mandates. The forces for decentralization are oul there, and we can
align ourseles with them. Our state legislators will listen (o intelligent
arguments from citizen groups such as school advisory committecs.
Nearly all of us can get on our local committees.

How does this first step fit our goal of promoting uses of type? We
can influence individual schools to use type, perhaps even whole
school districts. But state agency people mostly rely on top-down reg-
ulation, and mandates from the top about using type would surely set
up resistance and work against our purposes. 5o long as schools are
free to use whatever means they wish in reaching the state’s mandated
goals. we have the opportunity o influence curriculum decisions.
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Step two is to gel entry into the culture of individual schools. The
problem of making major changes in curriculum and instruction is, as
the phrase goes, like redesigning a bicycle while riding it. Schools
have to keep going. They don't have many stopping poinis at which
new designs can be put in place and tried out. Users of type have all
learned about the problems of introducing type to people who aren't
ready for it. As another phrase goes, help that isnt perceived as help
isn't helpful. So we learn 1o be more sensitive to the culture of &
school, and we 11y to match our entry techniques to it. Chapter 12
deals with this topic in some detail. Whether we move directly or indi
rectly, our ultimate objective is to have the majority of the staff con-
vinced that types afe real and need 10 be part of the means for reach-
ing mandated goals.

Step three is to convince the school staff that student development,
and not just ackievement, should drive the curriculum. The more sen-
sitive they are to the idea of types as developmental pathways, the
easier this job will be. Our best ally in the job is each teacher’s own
experience of his or her own type pathway. They know the surge of
energy and satisfaction that comes from working on tasks that call on
their type strengths, and they know the depression that comes from
being denied access to the path.

In introducing people to type in workshop settings, many of us
who teach about type put participants in eight or sixteen type-alike
groups, and have them talk about characteristics they have in com-
mon. The insights from this activity are often powerful. And when the
type groups report out to the whole workshop, most participants say
the reality of the types became strikingly clear o them. If your lead
such an activity, consider next tiime having them do a second part: to
describe their type's developmental pathway. They won't know what
you mean by developmental pathway, but try such language as,
“When you were 2 child, what kinds of responsibilities energized you?
What can teachers ¢ 3 to promote such roles for children?”

If student develcpment is driving the curriculum, a new vie~ of
accountability will emerge. Students won't be expected to reach the
common goals at the same time or in the same sequence.
Achievement testing based on one sequencing of achievement for
everyone will likely be replaced by student portfolios, and compe-
tency lesting will be done in many ways besides paper and pencil
tests.
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In the 1930s 2 large-scale experiment demonstrated the feasibility of
such a change in student evaluation. Called the Eight-Year Study, it
involved 30 high schools and 300 colleges. The college admissions
people knew the reputations of the high schools in the study, and
they agreed to accept any student from those schools just on the rec-
ommendation of the school principal. No records of courses taken or
grades were needed. This gave the schools freedom lo experiment
with their programs. Many of the schools continued to use fairly con-
ventional courses and evaluation procedures. Others experimented in
many ways, inciuding the use of student portfolios instead of grades
and standardized achievement tests. Data on all these students were
taken during their four years at the participating colleges. Their acade-
mic results were as good or better than their college classmates who

~ had come through conventional college-prep curriculums. Their lead-
ership in college activities was distinctly superior. When a sub-group
of stidents from just the high schools that had the mosi experimental
programs was considered separately, those students outperformed
their college classmates in all categories. Unfortunately, the arrival of
World War II brought an end to the cooperative experiment, and it
was not revived after the war.

Step four is (o help the school staff put type theory into the cur-
riculum process. Let me make an aside here. As most of us using type
have found, the term “type theory” puts off many people. They take it
to mean that type is just a theory, not a fact. Jung, Briggs, and Myers
had absolutely no doubts about the existence of psychological types.
Nor do I. Types are a fact. They used tie term “type theory™ to mean
a way of explaining the nature of types They did not use the term
theory to mean a speculation, as we might use it in saying, “I have a
theory about the conspiracy to kill John Kennedy.” | ofien try 1o
bypass the problem by substituting “type concepts.”

KINDS OF MIND

For curriculum decision makers to be convinced that type theory
should e uscd in the curriculumn process, they must first believe that
the theory describes fundamentally different kinds of mind. To con-
vince people of that, I believe we should begin to talk about the types
with a little different language.

As Texplain in Chapter 11, we have inherited a centuries-oid view
of what mind is. In this view is the assumption that all humans, except
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perhaps those regarded as mentally defective, have the same basic
mental equipment; we just differ in the amounts we possess of differ-
ent traits — traits suci as self-confidence, 1Q, motor skills, social
awareness, elc. some people even put type preferences such as extra-
version and intuition on the list. This could be called a unitary view of
mind. Everyone has the same “hard wiring,” as an engineer [ know
has called it, but we differ in our software.

What Jung has given us is a different view of mind. The theory of
psychological types suggests that even our hard wiring is different,
probably in 16 different ways. To communicate to others the signifi-
cance of Jung's view, [ believe we should begin to talk about the
types as 16 kinds of mind, as 16 different ways of processing human
experience. Types should not be viewed as 16 minor variations on a
unilary maxlel of mind, along with other variations, but as 16 distinct
ways of being in the world, 16 ways of deciding what is important to
know and to do.

I no longer like the tenn “cognitive siyles™ as applied Lo type. It
suggests surface variations, not fundamental differences. Type differ-
ences are fundamental. 1 believe the types can be constructively pro-
posed as 16 forms of cognition. The practical effect of the proposition
should be to help us explore and better define 16 developmental
pathways. In situations where 16 is too many to handle, the types can
be sorted into groups. The groupings will differ depending on the
learning situation. The function combinations — ST, SF, NF, and NT —
should ofien work well as a stand-in when considering patterns of
mental processing. Even better, but bringing the number to eight, is
grouping by “cousin types,” the type pairings as shown in Appendix
A, pages A-9 10 A-16. The two types on each page have the same
dominant process in the same attitucle; such as, the two extraverted
dominant thinkers, ESTJ and ENT]J.

ENGAGING ALL THE TYPES THROUGH THEIR STRENGTHS

The theory of type development and other good theories of devel-
opment need to be given priority. When that is done, curriculum deci-
sions will be driven by the progress of fudividuals, in their own devel-
opmental pathways, and their own time frammes. Curriculuns are, of
course, for groups and not individuals; but the curriculum can give the
teacher recipes for learning activities in which all studlents can partici-
pate successfully irrespective of their own achievement levels.
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When school faculties are frec to make the decisions, we can help
them use type to design programs with activities in them geared to all
the types. All of us, from time to time, have seen learning activities
that were engaging to all types of students. What we are aiming for is
more and more of them until they fill the curriculum — activities that
span the whole range of responstbilfites that motivate the types:
responsibilities in investigating, producing, trouble-shooting, caretak-
ing; responsibilities in creating, organizing, harmonizing, analyzing,
managing, and more. As you read Myers' descriptions of the 16 types,
you will sce that the kinds of activity in this list are associated with
particular lypes. Some tyoes, especially ESFJ and ENFJ, instinctively
take on harmonizing responsibilities. Others, particularly ISTJ and ISF),
take on caretaking; and so on.

We will start from where we are and, little by little, will fill the cur-
riculum with such activities. I close the chapier with a story that sug-
gests the kind of small step I mean. It comes from a visit I made to a
special school for students who had been designated learning disabled
or emotionally handicapped. After | had given a type explanation and
MBTI results to the whole faculty, I met with small groups of teachers
to help therm see the uses for type in their work. Each teacher stayed
with her students all day, except when they were in “special area”
activities. They were sophisticated teachers who had worked hard to -
find good instruction techniques. As they talked about the difficulties of
teaching their studenis, ages nine to 14, | realized that some, perhaps
many, of them were not responding to the good instruction techniques
because the techniques were not addressing the developmental needs.

1 asked the first group of teachers to choose three or four students
they all knew, who were the most enigmatic and frustrating . After
they selected them, one at a time we guessed their types, based on
clues in their behavior. One they guessed to be I N T P. His leacher
said he didn’t take his work seriously at all, was withdrawn, and could
seldom be pulled into classroom activities. They asked what might
help his situation. I thought about the INTP's dominant introverted
thinking preference, and while not trying to teach them about the
dominant, I told them that all the INTP boys | knew loved computers.
Had they tried to reach him through the computer? Well, they said, he
has onc at home, apparently knows a lot about them, but here at
schoal he never earns enough points to go to the computer lab. | sug-
gested they try 1o start his engines by getling him assigned as assistant
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to the compuler lab director. Their lack of response told me I hadn't
sold them on the idea or hadn’t made the point clear to them.
Structure one, Gordon zero.

So we discussed another child, a2 boy they guessedlobe an ENT
J. They said his classroom behavior mostly alternated between bully-
ing and sulking; he did not do his assignments. I had them read a
brief description of the ENT! type. Then I explained thal the
extraverted thinking lypes wanl, above all else, to put logical order
into their environment. 1 highlighted the statement that said ENTJs
thrive on being in charge. When 1 asked what opportunities this ENTJ
student had to be in charge of anything, his leacher said, “None. He
can’t even manage his own behavior, so how could he be made
responsible for anything else?” { suggested she find something she
could put him in charge of, and let me know the resull.

At the close of the day that teacher found me and excitedly told
me, “You are not going to believe what happened with Duane! On the
way back to my room this moming ! thought of something for him to
be in charge of. We have a classroom library that students check out
books from, and I don't do a very good job of managing it. I asked
Duane if he would manage it, and he almost instantly became a difrer-
ent child. No bullying, no pouting, just cooperation and doing his
work. And he figured out how to run the library.”

Of course this small change was just an opening into the complex
task of helping Duane get onto his path. Bul I believe the resulls con-
vinced the teacher that understanding type was a worthwhile invest-
ment of her lime and energy. Also that some instructional problems
are really developmental problems. And I belicve the teacher began lo
get a glimmer of a key principle of type development theory: to geta
tesponsible behavior from someone acting irresponsibly, enlice their
4ominant into something constructive. Look again at the lype descrip-
tions. They clearly suggest respensihilities each type will unnt 1o
undertake, will need to undertake to find psychological nourishment.

The changes 1 have proposed are big ones, but they are possible.
Many sinall sieps like the one taken by Duane’s teacher can accumulate
into big change. People who care about and use type concepts have
seen major changes happen in their personal lives because of their
understanding of type theory. Those personal eveats give them the con-
viction and energy to promote the uses of type in the world beyond
themselves. People who care about type can begin to improve the cur-
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riculum structure; can affect curriculum policy, locally and state-wide;
can promote the priority of development over achievement; can help
people see that the types are 16 kinds of mind; can make concrete the
idea of the developmenta! pathway; can demonstrate the leverage of
the dominant process in influencing young people’s lives; and in all

these ways can help schools move toward genuine reform. =
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DEVELOPMENTAL NEEDS
AND TYPE CONCEPTS

Promoling achievement of skills and knowledge is the first goal of
American schools. Helping students develop as integrated persons is
another goal. The realities of schooling are such that achievement gets
virtually all the attention and development gets almost none. One rea-
son for the imbalance is that teachers have many practical models to
follow for promoting achievement, but very few models for helping
students with development needs. Type concepts, as yet unknowrn lo
mosl educators, are a praclical resource that teachers can use (o help
individual students in their development.

LOOKING AT DEVELOPMENT THROUGH THE LENSES OF TYPE

This chapter is about helping studenis individually. Teachers have
very little time for working with students singly. When they do make
time for it, their attention is usually on achievement matters, not devel-
opment. When a student’s achievement seems to be blocked, and
usual academic assistance doesn't help, the student may be develop-
mentally stuck. Type theory often can shed light on the development
problem. Teachers and others in helping roles who know type well
usually find that thinking through the type dynamics of the student is
an effective way 1o use their limiled time.

Strengths and weaknesses in peoples' development, as shown by
type theory, come in patterns. By analyzing students in lerms of type
concepls, you can get some insights into their strengths and weak-
nesses and get clues lo use in planning svays to help them develop.
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OBSERVING AND ANALYZING DEVELOPMENT PROBLEMS

Type preferences appear in some people when they are very young,
And in those early years evidence of development problems can also
be seen in their behavior. A knowledge of type preferences can help
us understand what the behavior may mean. Also, type can oflen poinl
to ways to help the deveiopment along.

Observing type in young students
Let me illustrate with some things 1 observed in a Kindergarten class.
It was a few days before Thanksgiving and the teacher had puton the
tables in front of each child a box of crayons and a piece of paper wilh
a fanciful design of a lurkey on it. The turkey had big loopy feathers,
and in each feather was a color name. The assignmenl was 0 color the .
turkey using the right color for cach feather. The leacher said, “If you '
don't know your color words yet, il's OK. Sce up here? We have these
color charts on the wall with their names on them. Look at one of the
feathers and see the word in it. That same word will be on one of the
charts and on one of your crayons. You can find the right crayon by
looking on the side of the crayon. You see the word there? Look al dif-
ferent crayons until you find the one with the same word on it as the
feather. The shape of the word will be the same. Then color that
feather. Remember to color carefuily and stay inside the lines. Then do
the same thing for the next feather. And so on, until you finish.”

In the nexlt few minules I watched several childeen, three in particu-
lar. The first was a boy. He didn't know the color names, so he began
to compare the sords on the crayons (o the Blue he saw in the lower
left feather on his sheet. When he found the malching crayon, he
started to color the feather briskly. Before he finished the feather, his
eye fell on another “Blue” three feathers away. He then spotied]
another. He stopped coloring the first feather, scanned the whole sheet,
and put a blue mark on cach feather that needed that crayon. After fin- ”
ishing the First feather, he quickly went (o the second, and the next,
cach'done a little faster and less neatly.

By the time he had finished all the blues, and starled on the orange
feathers, the girl next to him was just finishing her first feather. She
had laid down just as much crayon on the paper, jusl as many strokes,
but all inside onc feather. She was clearly gelting a lot of sensual salis-
faction from the stnooth, carcful strokes and the dense, neat layer of
wax she had created.

158 PUSOPLE TYPES & TTGER STRIPES

‘ | 171




1 turned then to a third child, a girl, who had not yet touched crayon
(0 paper. She sat with the blue crayon poised over a blue feather, look-
ing distressed. I got down on her level and said, “Got a problem?" She
nodded. “What's the problem?” “They're not the same,” she said, point-
ing first to the feather, then to the crayon. “What's not the same?”
“They're not the same.” | looked more carefully to her pointing. She
touched the front of each word, and I saw what she meant. On the
feather was "Blue,” and the crayon and wall chart both said “blue.” “Al,
I see the problem. They are the same word; only sometimes the very
fiest part of the word is shaped differently. If the rest of the word shape
matches, go ahead and use that crayon.” *OK?" “OK.”
~ Moving around the room, I noticed that the boy had all but finished

his bird, was gelting real enjoyment out of his speed and his syslem,
and neatness didn't interest him at all. The first girl was on her fourth
feather, the first three looking like enamel ware.

‘Then 1 retumed to the second girl. Just one feather was colored.
She had the red crayon poised over the right feather, bul had not
touched crayon to paper. “Same problem?,” | said. *Same problem.”
“OK. Each time the problem comes up, it is alright to use the crayon if
the rest of the word matches.”

The boy, with his eye drawn o the repetitive pattern of color
names in the turkey and his desire to move through the task quickly,
was showing an intuitive way of handling this assignment. The sen-
sory aspects of it did not much interest him. He may need some help
to appreciate the sensing experience of using crayon, bul there was
nothing in his behavior to suggest a development problem. If the
teacher wants him to learn neatness, a uifferent strategy is needed.

The first girl, surely showing a sensing preference, was also doing
what came naturally, with no development problem evident. The sec-
ond girl, however, stuck on the shape of the words, was showing
another aspect of the sensing preference. Her concern over the exact
physical appearance of the words is evidence of the sensing prefer-
ence for being grounded in physical realities. Her problem seemed to
me 1o be a distrust of her intuition. Her intuition showed her the pat-
tern similarities of the Blue and the blue. But even after my explana-
tion, she didn't trust her intuition enough to make the small leap from
the Blue-blue solution to using my instructions for ali cases. Perhaps
she was inordinately afraid of making mistakes, and needed the
teacher 1o show the importance of taking mental risks like this, and
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assure her that asking for help is 2 good thing.

In itseff, this small incident doesn't give much evidence of a devel-
opment problem. But it raises a red flag. If the child continues not to
ask for help from the teacher when confused (she did not ask), and if
the teacher does nat sce the situation as potentially serious, the prob-
lern may grow into something very serious. The teacher who knows
type can add this bit of data to his or her picture of the child, and con-
sider ways to help her and others in the class who may have a similar
need.

Analyzing an adolescent’s development problems

Let’s turn to an adolescent. Consider Lisa, for example, who was
described in the Introduction to the book. Reread the two paragraphs
about Lisa. Now that you know about type concepts, could you form
a hypothesis aboul Lisa's type preferences? Extraversion seems obvi-
ous (talkative, gregarious). The friendliness and the desire to be help-
ful and popular strongly suggest a fecling process at work. The other
preferences are harder to detect in this brief description.

Here is a speculation. The easy rapport with others suggests a sens-
ing-feeling combination. A preference for S and F is further suggesled
by her choosing to avoid complexities and her difficulty in getting an
objective view of herself. Because she wants very much to be helpful
and be accepted, but then misses the mark and annoys her friends,
she may be a judging type — so intent on ends that she neglects the
means, Since her own motives se¢m to her to be so pure, the hurt and
resentment she experiences from criticisi: further support the feeling-
judging choice. So we can hypothesize Lisa's type 1o be ESFJ.

The first step in using type theory to help Lisa is 1o analyze her
behavior, looking for clues to type preferences. Analysis of this kind
draws on an understanding of the dynamics of a specific type, in this
case ESFJ, and is a skill that people new to type theory should not
expect of themselves. 1 present the process in this chapter because
want the book to be a useful resource for future reference as well as
an introuw . ion Lo type. I believe you'll find many ideas here you can
put o use now no matter your degree of familiarity with type theosy,
But however well we understand type theory, it pays o always treat a
gucss about someone’s lype as a hypothesis to be tested and revised
as needed.
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Looking at opposites

If Lisa is incleed an ESFJ, how does that identification help us think
about her personal development needs? There are two faidy easy tech-
niques for starting the process. First consider the type that is opposile
hers, INTP. In general INTP's strengths are ESFJ's weaknesses, and vice
versa. What INTP does well naturally, ESFJ probably docs least well. In
Introduction to Type read the description of INTP {(Appendix page 10}
and see if you think Lisa's weaknesses seem to be INTP strengths.
When you examine the profile of the opposile type you can beuer see
the pattern and range of the strengths and weaknesses of the type you
are irying (o help.

THE ZIG-ZAG ANALYSIS

The second lechnique for analyzing strengths and v 1knesses is (O
look at the person's “zig-zag” process. Zig-zag refers 10 a sequence in
using the four processes — S, N, T, and F —in solving a problem.
When the two kinds of perception are placed at the poles of one line.
and the two kinds of judgment are placed on a second line. with
arrows connecting all four, the problemsolving sequence looks like a
*Z" or zig-7ag.

S— N

T——F

Isabel Myers believed that good problem solving could be viewed
as a sequential use of the four processes — from Sto Nt Tlo F
When faced with a problem, we start constructively with sensing to
identify the facts, the given realities of the situation. The aw data by
themselves do not settle the problem.

The meaning of the data, their relationships (o prior experience, .c
given by intuition — so the arrow goes from $ 1o N. Intuition also
asks: What arc new ways to look at the problem and new possibilitics
in these data for finding a solution?

The arrow moves from N to 1 when we engage thinking judgment
1o analyze and decicle the logical consequences of acting upon each
of the possibilities. And finally the possibilitics are also wei ghed by
feeling judgment (F) to assess how deeply we care about the effects o
each option; we test the human consequences, the harmor:, with
hasic personal vatues, or the values of others we care about and trust
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A mature settling of the problem will have involved the four
processes in a balanced way. But, of course, each type plays favorites
with the four processes, and batance is difficult 1o achieve.

In Lisa's situation, if she is an ESFJ, the imbalance favors feeling,
her dominant process, and sensing, her auxiliary process
(Remember? An E__J's favorite process is one of the two kinds of
judgment — F in Lisa’s case — and the extravert uses the favorite
process in the outside world.) So an ESF] gives most atlention 1o
feeling, second most attention to sensing, and less to the other two
processes. With these preferences added to the diagram, Lisa’s zig-
zag would lock like this:

S———»N

T—F

Lel's test Lhe ESF] hypothesis with the zig-zag analysis. A person
with F dominant, developmentally stuck as Lisa seems to be, would
have the unbalancing power of her F pulling her mental processes oo
quickly through S and N, zipping past T and coming to rest in a com-
fortable feefing judgment; but the judginent, unfortunately, is based on
too few raw data (8), consideration of too fesv possibilities (N) inade-
quately anatyzed (1). That seems to be happening in Lisa's situation;
she is regarded as flighty and her work is described as trite and shal-
low. A mature ESFJ, on the other hand, has learned to use all four
processes appropriately, even though the F will always exert the most
influence in the zig-zag.

Using a strength to strengthen a weakness

Let's consider a helping plan for Lisa. Lisa needs especizlly 1o give
more lime 0 sensing, to gather betler data, and then develop her intu-
ition and thinking. What can be done to help her? The first principle
in a helping strategy is: use a strength 1o strengthen a weakness. The
message or action of a teacher that will have the most inflluence with
Lisa is one that will appeal to her feeling process, her strongest
process. Her E_F_ combination means she has a very strong need to
be accepied, 1o maintain harmonious relations with her friends. The
need impels her o be very good at friendly talk and maintaining casy
rapport. How can she use this strength to strengthen her sveaknesses?
Here are a few ideas:
1, Next time she is rebulfed by a friend, the teacher can ask her,
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“What was your friend feeling when she criticized you? What hap-
pened just before? What were you feeling just before?”

The objective is for her 10 une more precisely into clues about
her fiends’ feelings, to sharpen her sensing petception and to stay
longer in the perceiving mode. The place 1o show her the value of
improved perception is in an area of great importance 1o her —
her status with her friends.

. She is likely to do much better schoolwork when teamed with 2
classmate friend whose perception is better developed than her
own, perhaps an ES_P, a dominant § type. The guidelines for two-
person teams in Chapter 3 should be helpful. Schoolwork that per-
mits extraverling seems more likely 1o help Lisa develop her sensing
more fully; she probably needs dialogue (o help her see what she is
missing. And if the assignments she is given require objective judg-
ment (1) and reflection (1), the teamwork dialogue should also stim-
ulate her to do both thinking and reflecting beuter than she would
when working silently by herself.

. Some exercises for listening skills — such as perception checking
and paraphrasing — would appeal o her ESF_ nature and would
strengihen her S.

. She needs and will respond to honest praise much better than to
criticism. She probably would receive and give autention (o positive
suggestions when they follow praise but not when they are
couched in crilicism.

. Lisa probably would respond to values clarification acuivities that
ask her to recognize values implicit in her behavior, prompt her to
make value choices, and have her affirm her values to her school-
mates. To match Lisa's _S_] preferences, the teacher should select
valuing activities that are fairly concrete and not 100 vague and
open-ended.

. The teacher could assign tasks to Lisa that progressively require and
reward greater amounts of commitment and risk-taking, The natural
step beyoud value clarification is commitinent and action on the pri-
ority values that have become clear.

TYPE DEVELOPMENT ANALYSIS

The pracess » sed for analyzing Lisa's situation can be applied to
anyone. A good way to begin using the zig-zag is 10 reread page
A-4 of the Appendix at this point and then apply it to other cases.
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Also look at page A-19. It is a type table showing the dominant and
auxiliary processes of the 16 types. Each type's dominant and auxil-
iary suggest the bias you can expect 1o find in the zig-zag of that
type.

Let's examine what type theory tells us about the natural bias in
problem solving by considering three examples, ENFP, ISFJ, anel ENTJ.

ENFP ISEJ ENT] |
. $ o N S—— N § ———N o
T——> F T —~———»F T~——rF

ENFP Natural Bias: Brainstorming and exploring possibilities are
what ENFP sees as problem solving. The dominant extraverted N :
works like a radar screen, picking up all sorts of possibilities withcut
regard to their relative meril. In the zig-zag the tiny S is likely 1o be
consulted just ~nough to show ENFP something about the present sit-
uation that might need changing. Insights provided by N may be built
on very few facts except the fact of the personal excitement found in
creating something new. The third process, T, is not seriously con- A
sulted, except perhaps to consider the language needed to persuade
thinking types who may otherwise be roadblocks. The auxiliary Fis a
cheerleader, picking the favoriles among possibilities and strengthen-
_ ing commitment 1o them. The natural bias of ENFP is (o let the possi-
e bilities and dreams of intuition govern, with a little checking from
’ feeling. The less prefested thinking and sensing may be overlooked
or used solely 1o “sell” what intuition wants, not to check it out.

- ENFP Effective Zig-zag: The ENFP's effective zig-zag probably

B begins when the auxiliary F reminds the dominant N about what's at
stake: “What do you care about deeply in this situation? Sort out the
important values in your dream from the trivial likes and dislikes. Now
stop long enough to find out all the relevant facts (S) and the logical
ftaws (T that will wreck your dream (N) if you neglect them.”

ISFJ Natural Bias: An ISFJ sees problem solving as adjusting
day-lo-day events to make life and work more satisfying - for one-
sclf and others. The dominant introverted S carefully collects all the
facts one should need 1o sun one's life. In the zig-zag the facts of
the situation provided by the dominant S loom so large and seem so
solid thai N shows few or no possibilitics for constructive change in
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the status quo. T is not seriously consulted, except to consider the
gloomy logical consequences of acting on N's “ill-founded” possibil-
ities. F closes the zig-zag with the value judgment that things will be
worse than they are now if one tinkers too much.

1SFJ Effective Zig-zag probably begins when the auxiliary F recog-
nizes a threat to basic values and prompts S into a parinership to sort
out the facts that mean the most from those less important, and to
consider unpleasant facts that may disrupt life if they are not paid
attention to. As sensing and feeling begin to work together lo establish
tne need to fix something, T is called on to look at unpleasant conse-
o quences if the problem is not solved and N is asked to suggest new
possibilities for sensing and feeling 1o take into account. The zig-zag
can then work effectively and § can see the facts that will help make
the change. .

ENTJ Natural Bias: The natural, central features of problem solv-
ing for an ENTJ are to see problems and make decisions. The domi- -
nant extraverted T drives loward having things decided, organized, .
and settled in logical systems. Problems appear to the ENTJ as con-
fusions that nced logical analysis (T) to clear them up. ENTJ think-
ing applies a cause-and-effect formula to the situation. As the zig-
zag suggests, ENTJ attends o § and N only long enough to sec a
possible solution that stands the test of logic, and then is ready to
acton it. Fis not likely to be consulied for human consequences or
value implications. The desire for closure tends lo block considera-
tion of other appropriate facts and options for the fast-moving ENT].

ENTJ Effective Zig-zag probably begins when the auxiiiary N rec-
ognizes the complexitics of a situation, highlights possibilities that
can't be ignored, and thus slows down the decision process to allow 5
and N to provide more data. N also provides hunches about how the
decision might affect people an values that ENTJ wants to protect "
and supportt. T closes the problem solving with the conviction that a '
more logically-sound conclusion has been reached.

Effective use of the zig-zag for any type
Each type has its own type bias and its own effective way of
using the zig-zag. The rule of thumb for finding the effective path
for cach type is to expect the auxiliary process to play a pivotal
part. The dominant proces' must lead the problem solving, but the
auxiliary determines whether the problem solving has a balance of
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perception and judgment. The types with a dominant perceiving
process {the I__J and E__P types) need the judgment of their aux-
itiary to provide baiance. The types with a dominant judging
process (the I__P and E_ ] types) necd the perceiving auxiliary (o
keep the dominant from closing the inquiry too soon, and to sup-
ply the facts and possibilities for a more considered judgment.

The Role of EI in Problem Solving. Extraversion and introver-
sion also affect preblem solving. I puts emphasis on having the
concepts and ideas clearly understood. E puts emphasis on finding
out the influence of the environmeni on the problem, and on mak-
ing sure there is an action plan after the decision has been
reached.

The Role of JP in Problem Solving. The judging attitude provides
energy toward closing options and making the decision. The perceiv-
ing attitude provides energy toward gathering more information and
finding ncw possibilitics, i J moves without enough P, the decision
may come 100 quickly, without adequate consideration of the neces-
sary information. If P collects information and options past the time
when these are useful in the situation. the decision may be delayed to
the point that it is no longer timely.

CASE STUDIES IN TYPE BEVELOPMENT ANALYSIS

Here are brief descriptions* of four more situations of students with
problems that you can use (o test your ability to recognize type and io
prescribe actions o help the students’ development.

Instructions: Read each of ihe descriplions (enclosed in a box).
form 2 hypothesis as (o what four type letters best fit the student, and
circle the appropriate letters Then on a separate sheet, write a brief
analysis of the kind that was done for Lisa, and idenufy several activi-
ties or teaching techniques you can recommend for helping the stu-
dent, You can compare your analysis and recommenclations with
those that follow each box.

Jan: A conscientious student who gets off target
Jan's remoteness suggests introversion and thinking. Her conscien-
tiousness and focus on work suggest sensing and judging. Her juclg-
ment seems poorly developed: she plods along without analyzing 1t
work (thinking judgment? or putting it in perspective {intuiton); and

Ad spbed froaom desctephiens eond analioes frepatin d I Anna Muenreqe
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E I Jan is conscientious and hard working, seems to take her
work very seriously, but sometimes accomplishes surprisingly

S N little. At times her work is totally off-target. She often is silent

T F and seems remote, and doesn't even try 1o make others
understand what she’s doing, or why. Most people have

J P given up Urying 1o u. derstand her 2nd leave her 2lone.

she does not tune in 1o other people’s values, and may be unclear
about her own priorities {feeling judgment). Based on this limiled
data, we can guess Jan to be an ISTJ who especially needs help in
making betler judgments.

Planning to help Jan: With the hypotaesis that Jan's type is IST],
here is her zig-zag, followed by some suggestions the teacher could try.
1. If she is an S, she will be impressed only by specific, delailed sug-

gestions. Advice not carefully worked out will seem like meddle-

some interference to this independent type.

. Her perseverance can lend stability to her work group. If she can
see thal the group may need her to help them keep on track, she
may be more motivated o become an aclive group member.
Whenever possible, put her incharge of important routines, and
arrange for her to work out the policies with others. If she is an
__S__J, this responsibility will help heruse her natural inclinations
to strengthen weak areas. Within the division of labor, help her
obtain jobs that are clearly dlefined.

. Peers should be encouraged o explain their motives as clearly as
possible to her, and expect that she do the same.

Role-playing simulations of how a communication should transpire

might be helpful, She can play the part of the parson trying 1o

understand Jan — perhaps she can even interview the person who

is playing “Jan.”

6. Jan should be encouraged by small viciories. Any small progress
she makes in the developmental tasks described above should be
given prompt recognilion.

Dean: The class clown who doesn’t pay attention
Fun-loving, easy-going, and adaptable describe a sensing, feeling,
perceiving extravert, Dean is probably an extraverted sensing type,
BSFP, the type that has more trouble with acadeimics than any other. Of
all the types, ESFPs are most altuned to the present moment. Dean
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probably cloes his off-task sccializing because academic work seems 0o
remote and abstract to him, and it fails 1o hold his atiention.

E1 Deanloves to entertain, and can and does keep the group
amused and distracted. Consequently, his own basic skills are

S N poorly developed, because he's usually on stage instead of at

T F work. He seems 1o take nothing seriously, including himself.
With no apparent effort he can read people and siluations,

J P and instantly find fun i them.

Planning to help Dean: With the hypothesis that Dean is an ESFF,
here is his zig-zag, followed by suggestions for working with him.

1. He may be cutting-up to avoid having to read. If reading is trou-
bling him, check him out on phonics. Because of the sensing types’
literal approach (o reading printed symbols, Dean may need spe-
cial help to get the symbol-meaning connections right. Getting to
feel comfortable and competent in reading, especialy in reading
aloud, may be a turnaround for him.

2. ESFPs learn best by doing. The more sensory input they have, the
greater chance they will learn. Whenever possible, lessons should
be multise nsory. If he is an ESFP, he may especially like a variety
of media. Demonstrations and pictures would mean far more to
hirn than words or writing.

3. e is not likely to listen 1o a lot of talk. When giving him assign-
ments, keep instructions to him simple and to the point. Don't
expect him to read between the lines or come 1o conclusions with-
out help

4. Whenever possible, give him the responstbility of acting as arbitrator for
conflicting factions In that role he can direct his knack for easy rapport
with people into the serious business of resolving real problems, and
mprove his judgment skills in the process

5. Planning and fotlow-through may e weak spots, team him with peo-
ple (probably E_ _J students) who will show him those skills in action.

6. Glasser's Reality Thempy may help him clarify his goals and plan
alternative behaviors.

7. Of ESFDs it is especially true: =T hear. and Horget 1see, and |
remember. | do, and [ learn " Pean probably needs activities that
engage him and are satisfying to him in the present moment and

that are not just skills “needed i the futuee
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Jobn: The tactless bulldozer

D

E I John is hasty in veicing cenclusions and he hurries on to new
tasks before old ones are completed. Action for the sake of

S N action seems (o be his approach o everything. Although he

T F often shows a lack of concetn for the rights of others, e seems
sincerely sorry when reproached aboul his transgressions.

J P However, he seems to make the same blunders over and over,
and his teacher wonders if there is any hope for lum.

Because he is described as active, quick 1o voice conclusions, he is
probably an extravert. His rush 1o reach conclusions shows that he is
probably a judging type, but Js are more likely to finish what they
begin. If his haste is due to an intolerance of complexily, he may be a
sensing type, but il his hurry 1o new activities is due to having more
ideas and inspirations than he can control, he is probably an intuitive.
Neither his thinking or his fecling judgments seem adecuately devel-
oped, a real handicap for a judging type. Because he has a positive
attitude toward work in general, a lot of energy and a desire to
accomplish things, John has a lot of good things going for himself. His
“life-field" lists, forces in him that work for and against his personal
effectiveness, would look like this:

Jobn's Life Field
Forces for his effectiveness Forces against his e[fectiveness
1. Encrgy 1. Jumgps to conclusions
2. Interest in aciivily 2. Leaves work incomplete
3. Quickness 3. Behaves “blindly”
4. Desire for accomplishments 4. Seems purpaseless
5. Sympathy for others 3. Behaves inconsiderately

With these data, it is hard to see John's type. His forces against (1, 3
and 5) suggest a lack of perception, and (2 and 4} a lack of judgment.
It is quite likely that his teachers' inability to understand bim is due to
their being very different types. It is apparent that his education has
not been effective for him. His leachers don't understand him because
he himself is confused and sending out contradiclory signals.

Planalng to help John, John's tcacher probably should begin with
& plan that takes into consideranon the possibility that he is an E_J
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type, and attempt to gather more data about his preferred processes.

In the meantime, he will benefit {rom:

1. Learning activitics that allow action and frec movement.

2. Activities that have as their aim specific standards, crileria, conse-
quences and products, all made clear 1o him in the beginning. If
he is a ], he is likely to take learning as serious business, and his
bulldozing may be coming from frustration that others, perhaps
including the teacher, are not taking a business-like attitude toward
classroom work. E__Js generally thrive on having certain leader-
ship respensibilitics, and john may modulate his behavior so as o
meril having leadership is some classioom function(s).

. Learning 1o state his own behavioral objectives when undertaking
new leamings.

. Being teamed with students who easily sce the need for rational
planning to rcach goals.

5. Leaming liste aing lechniques, such as paraphrasing and summariz-
ing what has been said.

6. Carefully outlining and planning cach project in detailed sequence.
While trying oul these ideas with John, the teacher should be walch-

ing for evidence of §, N, T, and F preferences. The four E__J types are

different in the kinds of responsibilities they like to carry, and John's
preferences may show themselves in his working with others.

Bob: Trying hard but fearing failure

E I Bob has litde self-confidence He almast never volunteers
a response in class, except privately to the teacher, afier

5 N class is over, because he isn't sure he's right. He often

T F underlakes projects of such complexity that failure is
almost cerizin, even though he is willing to work long

J P and hard. It almost seems as though he were s own
worsl enemy and cnlic.

Shyness and a preference for complexiiy suggest introversion and
intuition, and the long devotion to undertaken projects is characteristic
of the fecting types. Working long 2nd hard wilhout closure may indi-
cate a perceiving type. With the hypothesis that John is an Introverted
Feeling type, INFP, here is Bob's zig-zag, followed by suggestions for
helping him
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Planning to help Bob. For an INFP who is trying hard but fearing
failure, self-confidence will come best from successful work on pro-
jects hz deeply cares about.

1. Busywork is not for INFPs, If that is his type, Bob must feel there
is an important purpose in which be believes behind the work he
does. He should do well with a contract plan in which he can
choose some materials and activities for himself.

2. His confidence will be bolstered if he is shown the evidence of
real benefits to others that are the results of his own efforts, even
though the results fall short of his own expectalions.

3. Teach him goal clarification techniques, and show him how to
break his large over-all goals into small, component, sequential
goals that can be evaluated independently of each other.

4. Teach him evaluation techniques so that he can objectively assess
his own work.

5. Teach him to check his plans with « dissimitar type who will tact-
lully question him about details and sequences.

6. e is likely to benefit from uninterrupted periods of intense work
on a single project, and from frequent and sincere statements of
appreciation and support,

) EXERCISE: ANALYZING STUDENT DIFFICULTIES

Lisa, Jan, Dean, John, and Bob had at least one thing in common:
their achievement of school objectives was being blocked by difficul-
ties in their development — what teachers in earlier times catled char-
acter development. If you novs have some students who need help as
these did, you can follow the process shown in the analysis of Lisa's
situation. Try the process with al least two students.

Steps in Analysis:
1. Write a paragraph or two describing their basic traits;

2. Hypothesize a type for each, keeping in mind that you know them only
in a small part of their lives, and their behavior in the classroom may
ned present their rue 1ypes;

Analyze their strengths and weaknesses based on type descriptions;

Analyze their zig-zags;

5. Make a list of things that could be done 1o help them in their
development. ffroduction to Type, in Appendix A, is a good

resource for this task, particularly pages 4. 5,17, 18, and 19.

LS
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6. Reconsider your hypotheses of their types as you Iry the ideas.
Continue to observe the students. If the intervention doesn't work
weli enough, sce if other type preferences might be a better match
to their behavior. If you can, talk about them with someone
knowledgeable about type.

Activities that teach use of perception and judgment

Many teachers have found that ideas for activites come to them when
they scan 2 list of judgment and perception terms such as this one:

Judgment ‘Perception
goal clanfication communicating
values clanfication observing
managing time listening
choosing smelling
deciding touching
oiganizing SIMmAnzing
critizizing imagining
analyzing collecting (data)
empathizing investigating

Both perception and judgment

clessifying applying (concepts)
finding relationships designing {projects)
intzrpreting cvaluating
hypothesizing taking risks

Examples of lessons that promote perception and judgment can be
found in many sources. Two imporiant sources are:
1. Teaching for Thinking, Raths and others, and
2, Values and Teacking, Raths, Harmin, and Simon (both pubtished
by Charles Merrill Cn.)

THE CONTRIBUTION OF TYPE DEVELOPMENT
TO THE TEACHING OF CHARACTER DEVELOPMENY

The task ol helping our young people 1o become integrated and
worthwhile persons is infinitely complex. Type theory illiminates only
a part of the task. Butit is nct a narrow viewpoint. At the heart of the
theory is the fendamental concern for two of education’s broadest
goals: the development of keen perception and seund iudgment. 1f
people differ significantly in the mental processes by which they per-
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ceive and make judgments, educators need to recognize, honor, and
use those differences. While the overall task may be infinitely com-
plex, one part of it — the problem of gelling in wune with students’
different ways of processing experience — is made much more clear
and tangible by type theory.

In type theory, one’s lype is a developmental pathway for that per-
son. As one moves through childhood and young adulthood, the path
that offers most constructive growth is the path that permits active use
of the type preferences. The life energy, however defined, goes into
maslering the prefermed perceiving and judging processes. If life cir-
cumstances bluck the normal expression of lype preferences, the
energy musl go mosty into faking one’s type to comply with the
demands of one’s epvironment, making the energy unavailable for the
Jdevelopment of the dominant mental process, the foundation of the
personalily. 1n Jung's view, the person who in childhood is pushed off
the developmental path that type provides is the person who in adult
life must expend much erergy and suffer much pain to find personal
integration. This view is a major piece of his theory of mental health.

A teacher who wanls to help young people in their personal devel-
opment has precious little time and opportunity to give the help.
There are 100 many students and there is not enough time (o learn
about their individual development needs. This problem highlights the
usefulness of type conceplts. The teacher who can recognize type
being expressed in a student’s behavior has a ool for quickly seeing
developmental needs in the student without having to probe more
deeply into the student’s personal life. That is, type gives the teacher a
framework from which 1o hypothesize helping techniques that will fit
the student.

1 recommend that teachers begin using this approach with just a
few students — the ones who seem clearly to have their academic
progress blocked by development problems, like Lisa and the others
we looked at in this chapter. Taking them one at a time, we can con-
sider the dynamics of their types. As a simple example, read the stu-
dent’s type description and highlight with a marker the words and
phrases most revealing of that type’s natural motivations and strengths
Then, once a day anyway, find something to say or do that acknowl-
edges the student's strengths. It is through a sense of security in one's
strengths that a person finds the energy and confidence 16 work on
development needs and problems. With practice. this approach
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becomes less and less time-consuming, almost second nature, and
easy as well as rewarding.

EXERCISE: TYPE STRENGTHS AND TROUBLE SPOTS

Animportant resource for helping such students is a colleague
of the same type as the student. Here is a group discussion activity
that works for me to demonstrate 1o teachers the value of using
another teacher Lo help diagnose the problem of a student whose
development is blocking achievement The aclivity requires a
group of 20 or more teachers of varinus types. I form them inio
cight groups rather than 16, combining the “cousin” types; having
all 16 types represented among the participants is very unlikely
excepl in a large group, while having the eight scis present is
more likely. Cousin lypes are the two that appear on the same
page of Appendix A, pages A9-A16. (If you use the cxpanded edi-
tion of Introduction to Type, the version now being published, it
shows the cousin lypes on facing pages.) In their groups | have
them record on chart paper the key features of their types they
agrec on, and al the bottom of the sheet report the contrasts that
make them different types. I show them a sample sheet with sec-
tions marked on the bottom for the conlrasts; for example,
ESTJ/ENT] wrilten at the top, and sections for S and N contrasts
marked at the bottom eight or 5o inches of the chart. Of course, if
only ESTJ is represented in the group, or only ENTJ, there will be
no contrasting report at the botlom on the sheet.

% Group) Activity

Objective: Gelling acquainted with key characteristics of the 16
types, the strengths and potential touble spots.

1nstructions:

1. We are arranged in groups by “cousin” types. Do this activity with
them. If you have no partner(s?, do it on your own.
2. Use as a reference the page from Introduction (o Type conlaining
the description of your iypes.
. Answer these 1wo questions,

a. If we could use only a few words and phrases to tell the rest of
the world about our two types, which ones would we choosce?
Take 10 minutes. List only the [eatures you agree on.

I If stuclerts of our lype were performing below expeclation in

174 PROPLE TYPES & THGER STRIPES

187




school, what reasons for the poor performance can we hypothe
size oul of our own experience? Take 10 minutes, and list only
the reasons you agree on.

4. Fach group chooses a recorder who records on chart paper the
key words and phrases the group agrees on, and the answers io
part b, Put part a. and part b. reports on two separate sheets of
chart paper. If you are by yourself, you gel the job of recorder,
of course.

5, We will reconvene in 20 minules to discuss what is on the chart
papers.

Your type description can be found in Introduction to
Type on the following page of Appendix A of this book:

EST] and ENTJ — A9 ESTP and ESFP— A13
ISTP and INTP — A10 ISTJ and ISF] — Al4
ESFJ] and ENFj —A11 ENTP and ENFP —A15
ISEP and INFP — A12 INTJ and INFJ — A16

Debriefing/discussing tlie group activity

1. Give the groups 20 minutes lo agree and produce their charts.

2. Have recorders, one ai a time, give their charts o the leader,
who p:iis them on the wall, with the recorder reading/reporting
the group's work. Allow about 2 minutes for each report.

. Call attention to interesting contrasts on charts as they are posted.

When all charts are posted, ask these questions:

— Was talking in your group a comforiable process? Why? Was
understanding each other easy?

— As you listened to other groups' reports, what went through
your mind?

— Are the differences between the groups real and imporiant dif-
ferences?

— The potential troubie spots noted by each group suggest the

value of diagnosing the problems of a siudent by consulting

a faculty member of the same type. Does that secm sensible

to you?

s R
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DN OBSERVATION AS A WAY TO IDENTIFY CHARACTERISTICS*

On the next eight pages are checklists you can use (o infer stu-
dents’ types from their overt behavior. If the students you choose Lo
analyze are not able to read the MMTIC or MBTI, or if you decide not
to use them, the checklists are a useful substitute. Teachers who know
type concepts and who know their students welt can make reasonable
guesses about their types. Even if your guesses are not entircly cor-
rect, you will still understand your students better, after using this
exercise. The checklists reflect the work of Isabel Myers and other stu-
dents of type. However, only the Extravert-Introvert lists have been
field tested as an observation instrument, in a somewhat different
form. The lisis do nol conslitule a type indicator instrument.

Directions: Put student's name at top and put a check mark in
cach box opposite a phrase that describes him or her. Cemparing tal-
lies of E and I, § and N, T and F.J and P can give you an cstimation of
the person’s lype.

“fhe authar acknenddedpes toh apprecuad o the coitnbrdonc hal Anva Nuernlager and
Candyn Mamchtir made to Hs soction
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% STUDENT NAME

If your student is an EXTRAVERT,
it is likely that he or she:

chooses to work with others, with large groups

plunges into new experiences

is relaxed and confident

readily talks over events and ideas with others

is interested in other people and their doings

readdy offers opinions

shares personal experiences

wants lo experience things so as to undersiand them

is enthusiastic aboul acuvities involving action

asks questions (o chieck on the expectations of the group
or teacher

has a relatively short attention span

dislikes complicated procedures and gets impatient with
slow jobs

i1s interested in the results of the joly, in getting it done and
in how other peaple do it

cagerly attends to interruptions

acts queckly, sometimes without thinking

bkes to work by tnal and error

communicates well and greets people easily
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STUDENT NAME

If your student is an INTROVERT, it is
likely that he or she:

chooses 1o work alone or with one person

holds back from new experiences

chooses wrilten assignments over oral presentations

performs better in written work thar in oral presentations

pauses before answering. and shows discomfont with spon-
tancous questioning

asks questions to allow understanding something before
altempting to do it

is rard 1o understand, quiet and shy; seems “deep”

is intense, bottling up emotions

prefers setting his/her own standards when possible

spends ume n thought, before and after actions

has a small number of carefully selected friends

likes quiet space to work

works intently on the task at hand

works on one thing for a long lime

prefers jobs that can be done “nside the head”

dislikes interruptions

may spend too much time in thought and neglect to get
into action '
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STUDENT NAME

If your student prefers SENSING,
it is likely that he or she:

s realistic and practical

is more observant than imaginative

wants to have senses fully engaged and satisfied

enjoys owning things and making them work

prefers memorizing to finding reasons

is aware of environment and changes moods as physical
surroundings change

learns best from an orderly sequence of details

is interested in facts und what is ceally true

keeps accurate track of details, makes lists

is patient

is good at checking, inspecting, and precise work

likes to know the “right way” to solve problems

Iikes an established routine

enjuys using skills already learned more than learming
new Ones

works steachly, not in fits and starts

is impaticnt or frustrated with complicated situations

scldom uses imagwmauon or has insprations
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STUDENT NAME

if your student prefers INTUITION, it is
iikely that he or she:

seems to like something new all the time

is more imaginative than cbservant

attends more (o the whole concept than to details

is aware only of events that relate to current interests

becomes restless, impatient with routines

is an initiator, promoler, inventor of ideas

sees possibilities that olhers nuiss

is quick with finding solutions

doesn't always hear you out; anticipites your words

likes Lo have and o (hings differently from others

likes problems that require new ways of being solved

dislikes precise work with many details

enjoys learning a new skill more than using it

works in bursts of energy, with slack periods in between

jumps to conclusions; makes factual errors

finds reading casy

readily grasps meanings of words and symbols
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% STUDENT NAME

If your student prefers THINKING,
it is likely that he or she

wants logical reasons before sccepting new ideas

tries 1o be fair; is impersonal, impartial

finds ideas and things more nteresting than people

is more truthful than tactful, if forced to choose

is bricf and businesslike

takes very seriously facts, theortes, and the
discovery of truth

takes seriously the solution of objective problems

treats emotional relationships and ideals quite casually

contribut s intellectual criticism

exposes wrongs in thie habits and beliefs of others

15 offended by illogic in others

holds firmly 10 2 policy or conviction

hurts other people’s feelings without knowing it

has a low need for harmony

is upset by injustice

seems nol 10 know how his or her own actions
affect other people’s feelings
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STUDENT NAME

If your student prefers FEELING,
it is likely that he or she:

is personal, likes warm personal relationships

is more interested in people than things or ideas

is more tactful than truthful, of forced 10 choose

is likely to agree with others i the group

thinks as others think, behieving them probably nghit

finds it difficult to be bref and businesshke

takes emotionat relationships and ideals very seriously

is offended by a lack of personal consideration in others

is motivated by others

may comply or confonn 1e avoid disharmony

permits feclings to override logic

forecasts how others will feel

arouses enthusiasm

is upsel by conflicts; values harmony

dishkes telling people unpleasant things

relates well 1o most people

15 sympathetic
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% STUDENT NAME

If vour student is a JUDGIRG type,
it is likely that he or she:

likes to have things decided and setiled

is more decisive than curious

lives according to plans

hves according to standards and customs pot 2asly or
Lightly sel aside

tries o make siuations confoarm 1o hs or her stanglasds,
“the way they ought to be”

makes defi e choices from among the possilaiiines

1s uneasy with unplanned happenings

bases {riendship upon beliefs. standards und tas.es winch
are assumed to be shared

has enduning friendships

sets up “shoulds” and “oughts™ and regularly udges self
against these

aims o be right

is self-regimented, purposeful and exacting

15 ordecly, organized and systemaltic

likes assignments (o be clear and definite

has settled opimons; may be tolerant of routine procedures
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STUDENT NAME

" If your student is a PERCEIVING type,
it is likely that he or she:

is more curious than deasie

lives according Lo the situaticn of the moment

may nat plan things, acts spontancously

is comfortable in handling the unplanned,
uncxpecled, or incidental

looks for new expenences, expects to be mierested

samples many more experiences than can be
digested or used

takes 2 “hve and let bve ™ attiude

bases (riendslups on propingquity and shared expenence

takes on mendships casily, may also aeglect. drop,
and resume them easily

aims to miss nothing

is flexible, adaptable and tolerant

wants 10 understand things more than nanage them

leaves things apen

las trouble making decisions

starts 100 many projects and has ditfieulty in fimsling them

postpones unpleasant jobs

welcomes new hght ona thung. sEulon or person
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KINDS OF MIND

ARE THE 16 TYPES 16 KINDS OF MIND?

The centuries-old view of mind we have inherited is that all
humans, except perhaps mentally “defective”™ people, have the same
basic mental equipment; we just differ in the amounts we possess of
different trafts: 1.Q., abstract reasoning, social sensitivity, artistic gifts.
atiention span, asscrliveness, curiosity, etc. Even intuition, extraver-
sion, feeling judgment, etc., are ofien put on the list. This could be
called a unitary model of mind. Everyone has the same “hard wiring,”
as onc engincer | know has called it, but se differ in our software.
Jung's theory of psychological typcs seems to be at odds with the uni-
tary view. Trait theory fits with the unitary view of mind; type theory
appears to suggest something clse, 1t suggests that #ven our hard
wiring is different, probably in 16 different ways. Perhaps we should
begin seriously to regard the 16 types as 16 kinds of mind.

The types described by Jung and Myers are patterns they found in
people’s observable behaviors. Because the patterns were persisient,
predictable, and meaningful in human interactions, and because they
helped to explain large sets of behavior, Jung called the patterns types
and distinguished types from traits. The trait/type distinction is
explained in Chapter 2. Let's revisit it for a moment, using extraversion
and introversion as examples.

Types not traits. Jung invented the teoms introversion and extra-
version 1o designate two basic orientations in life. Everyone prefers
one or the other, and the preferred one is our automatic, instinctual
orientation. We are all capable of being in the other orientation, but it
is not our automatic, initial response. He did not mean these type
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preferences to be treated as Lraits, as most people have done.
Exlraversion as a fraif means extraversion as a strength or weakness.
As a strength, it refers mainly to social skills; as a weakness, it refers
mainly Lo the inability to move out of extraverting inlo introverting
when appropriate. If extraversion and introversion trere trait-strengths,
we could talk about how much of each one a person possessed. We
might expect a2 mature, well developed person to be highly skilled in
both. Clearly, this use of the terms is not whal Jung intended, and it is
not what Myers intended 1o identify with the MBTL As type terms,
they are opposite orientations and nol strengths ot weaknesses. The
MI¥T1 sorts people into lypes; it does not measure skills.

If extraversion and introversion are not traits or skills possessed in
some quantity, then they do not fit wel! into the view of mind I
referred 10 as the unitary model. As type preferences they represent
two different kinds of mind — the one tending to plunge 1nto new
experiences, and the other hesirating to reflect beforehind.

The same can be said for cach of the other dimensions of type —
SN, TF, and JP; they do not represent ‘raits, but are different ways we
process our experiences. We can expect certain traits 10 be more asso-
ciated with one type preference than with its opposite; for example,
among people who consider themselves shy, we can expect (0 find
more introverts than extraverts. But we should not treat introversion as
another trait alongside of shyness.

MIND AS VERB

In effect, type theory gives us 16 distinct behavior patierns that
can be considered as 16 kinds of mind. The Myers-Briggs descrip-
tions show us 16 minds-in-action, or staterd more accurately, 16
kinds of mind-as-action. While the latter tenim sounds clumsy, 1 like
it better because it emphasizes mind as verb rather than noun.

Mind as thing vs mind as process. The common assumption
behind the unilary view of mind is that mind is a thing — a noun. a
part of the human organism, n entily that causes us to alle ne,
observe, reason, make judgments, and take action. Some regard mind
as synonymous wilh brain. Expressions such as “Use your mind” and
“A mind is a lerrible thing to waste” reflect this view. If we regard
mind as some kind of moving force or controller behind behavior,
then mind is a mystery behind the scenes that can only be inferred
from observed behaviors, but can't be studied by direct observation.
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If, in contrast, mind is a verb, and the terms we use to talk aboul
mind are process or action words, then people's behaviors show us
mind-as-action. Using mind as verD is a way of talking sboul the per-
son in mindful, purposive action — the person attending, observing,
reflecting, caring, reasoning, ¢te. Mind is then a quality of the whole
person, nol a thing prompting the person lo act in cerlain ways.

Jung’s functions as observable qualities, | emphasize the noun-
verb distinction because it bears directly on how we treat the idea of
types. If we accept lype preferences as real factors in our lives, then
we have the choice of treating jung's “functions” as entitics, as compo-
nents of the mind (as noun) that prompl our behavior and can only
be inferred but never directly observed; or treating the functions as
qualities (actions, verbs) that can be directly observed and described. |
can only support the latler atlitude, because it keeps us more open Lo
growing in our urderstanding of type by reminding us to observe,
observe, observe. It disciplines us to always try to treat lype theory as
a hypothesis that continually needs lesting and validation.

It disciplines us to avoid treating the lype preferences as forces
assumed 1o be cansing behaviors. In practical terins, treating mind as
verb is the difference between saying such things as, “You're a think-
ing type and that's keeping you from seeing when 10 show apprecia-
tion” (the unitary/trait/noun viewpoint) versus *Your difficulty in
showing appreciation is certainly consistent with a preference of
thinking over fecling” (the mind-as-action viewpoint). Another exam-
ple: “Your intuition is causing you to overlook some details” versus
“You've overlooked some details; intuitives often do.”

The mind-as-verb approach also helps us see and treat persons as
persons, not just as types. Consider this contrast: “We need an IST] for
this job. Pat's an ISTJ; let's bring him in" versus “This job seems 10
need IST] skills and interests. Who's got those skills...Pat?”

THE TYPES AS KINDS OF MIND

So, accepting mind as verb, can we say the types are kinds of
mind? If we say that “mind” is a term for the processing of experience
— in allthe many ways there are available — then it seems to me
very important that we hypothesize the types as kinds of mind.

Those of us who use type concepls know that the types as Myers
described them are ways of processing experience that are essentfally
different from each other. To me that makes them a worthy allernative
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to the prevailing view of mind. To emphasize that type is fundamental
and not superficial in our psychological constitutions, I propaosc that
type theory be sponsored as a chzllenge to the unitary model of mind.

Some people, apparently accepling the unitary model, refer to the
types or jung's function combinations as “cognitive styles.” To inc that
term suggests stylistic varialions on a cornmon, unilary mind, and is
nol an adequate alternative to *kinds of mind.”

What Jung and Myers have given us is, among other things, a
pioneering theory in the field of cognilive psychology. Today,
when some cognitive psychologists and educalors arc beginning
to atrack the unitary model of mind, the time is right for Jung's
types lo be proposed as a more constructive model. The challenge
can be launched in all arenas, by the practitioner as well as the
theorist.

HOW CAN WE KEEP TRACK OF 16 DIFFERENT KINDS?

Being able lo call to mind the main characteristics of each of the 16
types is a skill that takes 2 long time to develop. For me it took sev-
eral years. Now, zafter 20 years of having type concepts in my daily
life, the process of improving my understanding of the types is just as

active as it ever was.

Don't be discourag xd by the fact that leamning about the types is
a long, slow process. Fortunately, there are ways to put lype con-
cepts to work bit by bit as we learn them. Long before the complex-
ities of all the types emerge in our understanding, we can use the
concepts withoul distorting them or making them trivial. Any of the
type dimensions — EI, SN, TF and JP — can be considered sepa-
rately. If you have a basic grasp, say, of Eand 1, you can put it 1o
work. Forexample, in a brief exchange with someone, guessing E
or [ may be useful as you decide whether you want to help the per-
son process a thought aloud or allow time for the person to process
the thought quictly inside.

In this EI example, all the 16 types are sorted into just two cate-
gories. That is the simplest way of using type ideas. Often, how-
ever, it is far more revealing and useful Lo sort the types into four
categorics, as | did in Chapter 3 in presenting IS, ES, IN, and EN
groupings as a practical way of looking at classroom instruction. I
this chapter we will concentrate on one other four-way sort: ST, SF,
NT, and NF.
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Focusing on Jung's four functions. In Carl Jung's vicw of our
psychological make-up, all conscious mental activity can be sorted
into four caicgorics: sensing, intuition, thinking, and feeling. Jung
called these the four mental functions. Myers referved to them as the
mental processes, as [ have in this book. The other type preferences
— E, I, ], and P — are orfentattonsof the processes, nol the processcs
themselves. E and I show a person's prefesred way of being in the
world, oriented toward outer events and people, or toward the inner
world of ideas. ] and P show the preference for orienting one's outer
life in 2 planful or spontancous way.

The previous chapters have shown that everyone uses all four
mental processes or functions, but we have favorites. Each of us
favors one of the perceiving processes and one of the judging
processes, making four combinations of preferred processes: ST, SF,
NT and NF. To help us with the problem of keeping track of 16
types we can use the four process combinaticns as four kinds of
mind. Treating them as four kinds of mind is not inconsistent with
Jung's theory. There is a strong practical reason for it as well: four
paticrns are much casier to remember and to manage than 16.

When we say that four tvpes have a common mind-set, for exam-
ple, the NF types, we know we are bundling tagether a lotof differ-
ences. Those of us who have been using type concepls in our daily
work know sve can expect an INFT to react o something differently
from an ENF]. Some differences can be azcounted for by their orienta-
tion preferences: E, 1, ], and P. We also know that a lot of differences
can’t be accounted for by type. But it is clear that we can expect a lot
of commonality among people of the four NF types. [ believe there is
real practical value in searching it ou'.

The idea of four kinds of mind was given an imponant boost by
the work of Humphry Osmond, Miriam Siegler, and Richard Smoke,
reported in their 1977 article, “Typology revisiled: A new perspee-
tive,” in the journal Psychological Perspectives. | have used, with
giatitude, their terms for the ST, NE, NT, ana SF combinations. They
called the ST combination Structural, the NF Oceanic, the NT
Etherial, and the SF Experial. As e¢xplained in the next scction, they
invented the term experial to contrast with etherial. They developed
their insights without knowing of the work of Isabel Mycrs and the
extensive rescarch done with the MB 1. My presentation here differs
somewhat from theirs because mine is based on Myers® work.
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FOUR KINDS OF MIND

ST: The Structural Mind. Four types have the ST combination:
IS1], ISTP. ESTP, and EST}. Similarly, four types have NF in common,
four have NT, and four have SE. What the ST types have in common is
their $ way of experiencing life and their T way of organizing their
experienice. They value what their senses experience that their T can
wrn directly into obj.ctive reality. The best anzlogy for the structural
mind is the computer as an elaborate filing system. STs want clean
diata that will file exactly where they want it, so it can be casily
retrieved in the same form that they filed it. The ST process works
best with unambiguous facts and specifics that can be clearly and cor-
rectly sorted into mental files. Of course, life doesn't present just
unambiguous experiences that can be neatly classified. The ST selu-
tion to that problem is to simplify experience by reducing it to what
will fit the filing categories. Mature STs recognize that this solution
may oversimplify things, but they believe the reality they hold onto is
the part most needed for future use; they will have the essential things
ready for use when they are needed.

NF: The Oceanic Mind. NFs process experience in an entirely differ-
ent way. To NFs, the unique, subtle, personal and “ambiguous” fealures
of experiences are what make them most valuable and interesting. in
their view everything is ullimately connected to everything else, life is a
seamless whole. To objectively sort and file experiences is 10 lose the
subtle features that make possible the rich connections and relationships
between things and people. NFs see the ST way of reducing experi-
ences lo distinel, objective categories as destroying the essentials rather
than saving them.

Rather than being a filing system, the NF mind is like an ocean.
Swimming around the edge of the ocean. just over the om of con-
sciousness, are all the biis of distinctive experiences that the NFs want
to save for quick reference. When the conscious mind is through with
the bits, they are allowed 1o swim away, over the rim, to find their
own place. When a new problem is faced that requires recalling those
bits of experience, they become available — nut from a systematic
file, but from a process of lelling associaled memories come into con-
sciousness, one pulling in another and another. Some that come are
the exact ones sought, some are different. The NFs have faith that this
process will preserve the best of experiences for future use; if the
exact ones sought aren't found, others perhaps more interesting and
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just as useful will be retrieved and provide a creative solution Lo the
new problem at hand.

NT: The Etherlal Mind. NTs have in common with NFs the global
approach provided by intuition. In common with §Ts they have the
concern for objectivity that thinking gives thein. ideas in the fornn of
mental models are the central feature of the NT mind. Before they
launch themselves into the hurdy-bury of life events, the NTs want lo
have inental blueprints or maps Lo guicle then, to provide an advance
system of nieanings by which they can stay oriented in daily life.
Some NTs are bothered by the terin etherial as inplying insubstantial.
One suggested the term conceptual mind. Osmond and his colleagues
chose the term etherial for the NTs to suggest Lheir reliance on abstract
constructs and principles, the ether-like malerial that is primary in their
menial functioning. They also sec NTs as tending to process every-
thing, with ~. . . everything being grist for the mental mill.” Directly
experiencing life, without first conceplualizing i, takes effort and feels
awkward. NTs are keenly interested in objective data, not just facls as
facts, but as evidence to support one of their mental models.

As you read this material, you are witnessing my N1 nind: doing
whal is most natural to me — presenting a mental model.

SF: The Experial Mind. The SFs have in common with STs the
concreleness and matter-of-fact qualities that the sensing function pro-
vides. With the NFs they share the personal, subjective approach of
the feeling function. “Experial™ is a term coined by Osmond and his
colleagues 10 contrast with etherial and to convey the central feature
of SF mind: everything is validaled in personal, practical, daily experi-
ence. Like the NTs, SFs believe in conducting their lives according 10
principles. But whife the NTs seck out abstract principles first and then
test them in life experiences, the SFs reverse the process. They take
life events matter-of-factly; then when their experiences show them
what works and what doesn't work, rules-of-thuinb emerge — per-
somal, practical guidelines that are credible as guiding principles
because their own experience procluced them. SFs are immediatcly in
toucn with the tangible qualities of events and they know directly the
literal, personal meanings of what happens. [n contrast, §Ts turn
events into objects before they react to them personally, and the intu-
itive function of the NFs and N'Ts probes behind the literal experience
before it settles on the ineaning a1 value of it

in these four descriptions | hav.. tried to use language that reaches
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beyond my own NT mind-sel. My long range goals for my own self-
improvement include a big, never-ending 1ask: finding phrases, anec-
dotes, and ways of frarning ideas that bridge across type differences.
Of course, none of us can ever leave our type behind and experience
life through the mind-set of another type. I hope readers will wrile 1o
me with suggestions for improvements of the language I have used to
describe their type.

§T, SE NE, NT MENTAL PRIORITIES

While cach of the 16 types has a distinctive pattern of priorities and
values assaciated wilh it, the four $Ts have some prioritics in com-
mon, as do SFs, NFs, and NTs.

ST Priovrities
» conserving valued resources and protecting practices that work
+ finding siluations where they can use and enjoy their lechnical
skills
* minimizing or climinating ambiguity and uncertainty
« getting roles defined in specific, chijective ways
* knowing exaclly what outpul is expected oi them

* having or making objcctive rules
* dealing with concrete, objective problems that are unclutiered with
emolional issues

NF Priorities

s finding situations where they can pursue their deep concemn for
broad, human value issues

+ finding situations that allow them freedom for creative expression

+ cxploring the possibilitics in relationships

» finding situations that value their insights into complex interper-
sonal problems

» making institutions respousive to people

* promoling the ideals of harmonious relationships

NT Priovities
¢ finding situations that need their objective curiosity and lead to
intriguing possibilitics
+ working at the abstract level of broad concepts and general ideas
+ analyzing complex, objective situations
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» working on problems that respond to their own new lechniques
and solutions

s pursuing their own idealistic images of how things should be

« having opportunitics to inclependently produce innovative, inge-
nious solutions

SF Priovities

« workit.g in harmonious, familiar. predictable situations

» maintaining the practical contacts that keep personal relationships
warm and free from conflicts
enjoying the present moment, making the best of life’s conditions
attending 1o the tangible needs of inclivicduals
making a distinctly personal physical environment in which 1o live
and work
being in siluations where their keen attention 1o the here and now
is uscful and appreciated

ST, SE NF, NT INTERACTIONS
| believe everyone who uses Lype ideas daily begins lo collect anec-
dotes and exmnples of lype characteristics in action. fere are a few
that 1o e typify the mind-set of the four function combinations and

the results of their interactions with each other.

Three woinen, two NI's and an 8T, were appointed to be a inanage-
ment team. Before they became managers, cach was recognized as
highly competent, and they hacl high regard for cach other. One of the
:iFs headed the teain, In their team ineetings, the NFs talked effort-
lessly with each other, brainstorming various means of solving prob-
tems. The ST felt left out of the whirlwind style of dialogue, seldom
talked, and often was unsure of exactly what was decided. She con-
cluded that she had previously misjudged the two NEs and now saw
them as condescending toward her and fickle. Over the weeks she
caine to doubt her own ability to be a manager. The quantity and
quality of her work declined, and she fimlly asked to be relieved of
management responsibility — even though the team as a whole was
regarded as very effective. If we read this problem as one of NF
oceanic work style predominating Lo the point of handicapping the §T
structural partner, we get some insight into what happened.

An SE, a single womnan, received Valentine letiers from two male
addmirers — one an NF, the other she helieved to be an 8T. She
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showed the letters to an ST woman friend and asked her reaction. The
fiend said the NF's letter was insincere and flaky, and the ST's letter
showed genuine caring.

An NF, an assistant principal, enthusiastically presented o her prin-
cipal a plan for hosting representatives from each of the district's ele-
menlary schools so they could see the innovative program the fourth
and fifth grade teams had developed. Expecting encouraging com-
ments, she asked the ST principal what he thought. His response:
“That's maybe 50 people. Where do we park the cars?”

Obviously, it is hard o anticipate the viewpoint that is natural an
automalic to a mind-set different from one's own. 1 believe the place
for us to begin in bridging the clifferences is to first examine our own
instinctual frame of mind.

DISCOVERING THE BIASES OF ONE'S MIND-SET

Probably the main value of viewing the types through the four
function combinations is the opportunity it gives for discovering one's
own biases. I do not mean bias in a negative sense, such as prejudice,
but rather as a slant of mind, one’s angle of seeing things. Whenever [
have trouble understanding another person’s point of view on some-
thing, or when my own perfectly clear ideas draw blank stares from
people, Loften wrn to type differences for an explanation. Many
times, the ST, NF, NT, SF differences give me insights I can use to clear
up the problem. When you know people's lypes or can make a gooxl
guess aboui them, you will begin to see the four kinds of mind in
their language and actions. Here are examples | have observed.

Mind-sets {n organizatimal problem solving,

Working with the school superintendent and the senior staff of a
large school system, while teaching them about type, [satin on a
senior staff meeting. At this point they knew each other's types, and i
was observing to help them see type differences in action. The four
kinds of mind were on display. When the superintendent turned the
meeling o a discussion of a new performance appraisal plan for
administrators, an ST began to identify specifiz ambiguities andl misun-
derstandings her school principals were concerned about. She was
describing flaws in the details of the plan. The man in charge of the
new plan, an NT, responded that there could be no ambiguities
because he drafted it carefully and he Mmself had explained it in
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detail at meetings atiended by every administrator in the district. He
said the flaws had already been found and the plan was crystal clear.
The ST began again (o explain a particular complaint. Two other STs
nodded and suggested refinements to the plan. The sole NF in the
meeling said this seemed 10 be a communication problem that could
be warked out belter in another meeting specifically for that purpose.
Two members had not yet spoken, an NT and an SE. When the super-
intendent asked for their views, the NT said he thought the plan was
“conceptually sound, and ought to be workable.” When the SF was
asked about the plan, she said, “What plan? Until it's in place and run-
ning smoothly, there is no plan.”

Later, going over this exchange with them, I tried o show them
the examples of type in action: the NT with his blueprint that was
“conceptually sound;” the STs with their concern for the small but
crucial problems in the implementation; the NF with the suggestion
for harmonizing the differences before going further; and the S§¥
pointing out that the plan and its implementation are not separate
and are nothing of importance until people use the performance
appraisal system 1o their satisfaction in their daily work. Each per-
son’s slant on the problem, when seen as a natural contribution of his
or her type, could be taken as conslructive, and all were needed to
arrive at a workable solution.

Here is another, less complex example. NF and ST are partners in
consulting work; NF is the senior partner. They freely exchanged ideas
with each other and planned their wvork carefully. After they had
worked logether for several months, ST revealed that she had strongly
considered breaking the partnership until she realized NF really meant
1o act on only about 10% of the possibilities proposed in their meet-
ings. The structural ST wanted to ground their planning in given facis
and move step by step. The NF aceded her imagination o explore
widely until one possibility jumped out and gave the inspiration for
action. Both were grateful for their knowledge of type in helping them
to have the patience needed for understanding cach other.

Whichever aspects of type are prominent in a meeting or relation-
ship, groups whose members know about and use type differences
constructively have a very big advantage. When type terms are part of
the group’s language, there is usually better listening, more good-
natured humor, and a smoother flow of problem solving toward out-
comes that all members can support.
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An exercise bighlighting mind-set differences
in an organization.

How members view the priorities of their organization can be very
much influenced by their kinds of mind. In their article, “Stories man-
agers tell: A new tool for organizational problem solving”
(Management Revtew, July 1975), 1. 1. Mitroff and R. H. Kilmann
reported very successful uses of an exercise that shows the impor-
tance of the mind-set differences. To teach problem-solving techniques
to managerss in large business organizations, they obtained the man-
agers type preferences and guided them through a three-step activity.

Step one was to have each person individually write a short story
about his or her idea of an ideal organization. The story could take
any form they liked. Step two was to put the participants into four
groups -— ST, N'I;, NF, and SF — and ask each group “to come up with
a story that best exoresses the group's concept of an ideal organiza-
tion.” There were 1. other instruction and no constraints. The conclu-
sion of step two was each group reporting 1o the others the story its
members agreed on.

People who know type theory will find no surprises in the out-
comes; the groups gave slories fully consistent with type theory. But
partici~ants were always starlled by the striking contrasts. Here is a
brief version of the patterns of stories reported by the authors. “The
ideal organization of the STs is characterized by complete control, cer-
tainty, and specificity.” Work roles are defined in detail, with clear
hievarchical lines of authority, azid are monitored with impartial,
impersonal rules. The heroes of the ST stories are leaders who
brought order and stability out of chaos and gave the organization a
specific sense of direction.

The NT stories are centered on broad, global issues, with little if
any attention to roles, rules, and lines of authority. Their ideal organi-
zation is guided by intellectual and theoretical concepts of good orga-
nization, and is impersonally idealistic. They focus on big-picture eco-
nomic issues, and on new products and new horizons. The heroes of
NT stories are broad conceptualizers who urn around a narrowly-
focused organization and steer it successfully toward new goals.

The NF stories also emnphasize global, idealistic themes, but focus
on the personal and human goals of the organization. The ideal orga-
nization is organic and adaptive, serving the needs of humanity and its
own members. If the NF groups draw a visual representation of the
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ideal organization, the diagram shows a circular or wheel-like struc-
ture in which there is no hierarchy, no clear lines of authority. The
heroes in the NF stories give the organization “a new sense of direc-
tion in the human or personal sense.”

The SF storics focus on “the detailed human relations in their par-
ticular organization,” the details of the interpersonal environment of
the workplace, and not on theory or broad conceptual issues. Their
allention is on “the human qualities of the specific people” in the
organization and not on work roles or ruies. The stories are realistic
rather than idealistic. The heroes of the ST stories are people who
“create a highly personal, warm human climate,” who make you want
to come to work to be with your work family.

The third step in the Mitroff-Kilmann exercise is coaching the par-
ticipants in using the four points of view in solving problems of :heir
own organization. Agrecii-4 -n a particuiar problem or issue tc work
on, the participants indivicually wrile their own view of the problem
— obijectives, issues, value assumptions, wnat an ideal resolution
would look iike, ctc. They are then formed into the four groups o
develop a group statement incorporaling their individual statcments.
The actual problems look strikingly different from the four perspec-
tives, each of which has its special contribution to make to satisfactory
solutions: ST, attention to day-to-day operational issues; NT, long-
range strategic planning; NF, long-range human goals; and SF, day-by-
day human relationships. The authors argue that failure to take into
account ail four viewpoints “can be disastrous to an organization.”

The three-step exercise works with any kind of organization, high-
lights the reality of the differences among the types, and demonstrates
the value of the different viespoints to the welfare of the whole group.

Mind-set influenciug teaching.

Looking at teaching and leaming through the lenses of the four
mind-sets is often more effective in highlighting issues than is the use
of whole types or the EI, SN, TF, and JP dimensions scparately. Here is
an example of bias in our mind-sets that comes from conversations
with a student of mine in a graduate seminar in education called
Instruction: Theory and Research. He was a biology instructor at a
community college. Afier the seminar members had taken the MBTI
and had learned the basics about type in education, he came to talk
after class about an insight he had and 1o ask my advice. He had been
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having trouble with one class. The trouble baffled him because he was
highly regarded as a teacher and knew he was good. The students
were conscienticus and seemed bright enough to handie the material
of the course, but “thei: eyes glaze over when I get about five minutes
into my presentations.” His insight was triggered by a transparency 1
had shown in class. It showed the percentage of several thousand
nursing students in each of the 16 type categories. Seeing that SFs
dominated the type table, and knowing that most of the students in
his problem class were in 4 nursing program, he came o talk with me
about how type differences might be part of the problem. His type is
INTP. He wanted to see how his effectiveness with them might stem
from the NT-SF differences.

I asked him to demonstrate a sample of a recent presentation that
didn't work for them. He sketched on the chalkboard a simple abstract
model he used to start a lecture on the nervous system, to demonstrate
how synapses work. Part way into it he said, “This is where they
glazed over.” | reminded him of the contrast between NT ctherial and
SF experial, and he quickly realized how remote his model was from
his students’ personal experience. | asked him what kinds of direct
experiences of the nervous system the nursing students were likely to
have in their training. He said they had practicum work in hospitals, so
they must be encountering patients with atrophied muscles, bed sores,
cramps, etc. | asked him il he could begin a lecture on the nervous sys-
tem using those as a starting point. He said he wanted to work on the
suggestion, and we planned {o meet the next week. He came ina
week later grinning with excitement and announced, “I've just invented
a new kind of instruction for them. It works like a charm. I call it back-
wards teaching.”

In the reasoning of this NT instructor, teaching is backwards when
it goes from concrete, personal experience toward the abstract and
impersonal principles underlying experience. What he was saying, of
course, is that the sequence of learning that makes sense to him and is
most helpful to him is turned around in the approach he devised for
his SF students.

Guarding against mind-set bias in teaching.
This instance and others 1 have encountered brought me 10 a gen-
eral rule for planning instruction. When preparing a lesson, we need
not only to plan for ways to engage the FI, SN, TF, and JP differences.
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We also must consider how our own mind-set bias is likely to intrude
in the planning and cause us & want to teach as we prefer to be
taught. To emphasize the point, consider the opposite of the NT-SF
example above: an SF teacher and an NT student. The student is likely
to be put off by the irstruction unless he or she sees where the lesson
fits in the abstract, impersonal scheme of things. The teacher will feel
most natural in grounding the lesson in personal and concrete experi-
ence, and would think the heart of the material is left out if he or she
didn't start there.

Consider the ST-NF difterence. ST teachers are going against their
instincts if they don't begin the lesson by teliing students exactly what is
going to be learned and the sequénce that will be followed. NF students
may see the teacher’s efforts as lifeless, too cut and dried, and then fecl
they must steel themselves to handle the imposition. Similar problems
can be seen with the other combinations of mind-set differences.

To guard against one's mind-set bias affecting planning and teaching
in unwanted ways, the teacher needs to consciously raise the issue at
the beginning of planning and again as a double check when finishing
the plan. I have framed the checking process as a set of questions.

1. Have [ provided some kind of brief orientation to the new mater-
ial, an advance organizer, that helps students see how it relates to
their prior experience? Intuitive students will be looking for a
familiar conceptial organizer, something that calls up the abstract
frame of reference they need for processing the new material.
Sensing students will want a familiar concrete organizer, they will
want an anccdote, specific example or sample that shows them the
topic of the new material and alerts them to the category(ies) of
their memory bank to bring into awareness.

2. Have I planned for or allowed students to have choices in the way
they study? Keeping in mind the range of natural interests of the
types, have I provided access to diverse materials and experiences
from which they can choose?

3. Do they have some leeway in deciding the kind of product of their
study they will present for evaluation?

Giving students choices

What kinds of choices? Here are some examples.
Technical school example. Two ST instructors at a technical
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school, who laught their c. arses with linear, self-checking, pro-
grammed rnaterials, were concemned about the number of students
who dropped their courses after the first week or s0. Because psycho-
logical type was a regular feature of the school, the two instructors
were able 1o find out that nearly all the students who dropped were
intuitives. By making a simple change in their instructional plan, they
eliminated the problem. On the first day of classes, they told the stu-
dents to work with the progranmumed material for two or three days
and decide if that style of study suited them. Those who decided it
didn't fit them were then free to choose or invent any means to learn
the material, including working in small groups. All students were
given the course objectives and shown the evaluation process all
would go through; how they reached the objectives and prepared for
the evaluation was for them 1o decide. As you might suppose, some
students chose to invent other ways to study, and nearly all were intu-
itives. 'The rate of dropping out of these courses was reduced, and
achievement levels remained the same — irespective of the methods
students chose.

A college example. NT college instructor of physics, keenly inler-
ested in teaching and leaming pracesses, spent many houss preparing a
course formal that ofiered more approaches to learning than the stan-
dard lecture and lab. He spent the most time preparing instructional
modules, packels that guided students through various resources,
including printed material, computer and lab work. After trals of the
new syslem, he was disappointed to find that student achievement did
not improve; some achieved very well, as before, but the new
approach still left many students at levels lower than he wanted. With
the help of an instructional resource person at his campus he con-
cluded that he had written the mocdules to fit his NT way of working
and they did not fit students of other types well cnough. He tackled the
problem by enlisting graduate students who were sensing types to help
him write a parallel sct of modules clesigned for a sensing approach.

He said it was painfully hard for him to conceplualize. At the beginning
of the next lenin, he has two parallel sets of modules for students (0
select from, the original with the intuitive slant and the new one with a
sensing approach. Students were told 1o sample the two sets by work-
ing through the first module of each and then decide which set suited
them better. He made lecture sessions optional, and set up small group
work with graduate student mentors. Test scores went up.
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A high school example. After learning about type differences, an
SF business education teacher decided to teach her students how to
build a portfolio to present samples of their work and other evidence
of their skills 1o a prospeclive employer. The contents and style of the
portfolios varied dramatically, reflecting student differences in type,
achievement, and tastes; but by starting this at the beginning of her
course, it provided her with an evaluation system as well as giving
students a practical introduction 1o employer expectations.

Mind-set in family relationships.

Nearly every household has a mix of kinds of mind among its mem-
bers. Most of Erma Bombeck's stories document that fact and show us
the funny side of the mix. It isn’t just the generation gap that inierferes
with communication. Messages are often not received with the mean-
ing intended, and decisions made by one member may mystify the oth-
ers. Understanding type differences helps demystify the miscommuni-
cations. Here are some examples in which knowing the ST, SE, NF, and
NT differences makes a problem more manageable.

A. An NF and NT mother and father, both professionals, have an SF
daughter, an only child, now middle school age. While she gets
good grades, she doesn’t show nearly enough seriousness about
her studies to suit her parents. When she was four, her parents
thought they saw in her an interest in being a doctor, and have
firmly in mind for her an academic path that will get her to med-
ical school. The parents, in effect, want her to devote her present
life to achieving a future life they can clearly visualize. The SF’s
instincts are to live fully in the present and let the future happen
as it unfolds. The parents give her plenty of reasons, both logical
and personal, why she should be more future-oriented.

These conditinns have set up a tension in the family that type
concepts can help explain, can help alleviate — but cannot
remove, because the mind-set differences are a fact of life that
will not change. When all three recognize the mind-set bias they
bring to the family’s life, and try to help each other on their sepa-
rate pathways, their present lives and futures should be more sat-
isfactory for all.

. In a similar case 1 know of, the parents, both NFs, have had the

advantage of knowing about type for many years. Their SF son
has just entered college. They recognized during his elementary
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school days that his sensing mind saw the world differently and
had different priorities from theirs. While he was bright, it was
clear to them that he would not approach academic work as they
had. They helped him be involved in.many sensory-rich activities
through the years that showed him how o manage academic
work. He chose college, and his parents helped him find one
where residential groups form ciose relationships; and his best
friend has enrolled with him.

. 1 offer an example from my own childhood. My ST father, 2 bank
officer, wanted me to learn about budgeling and being responsi-
ble about money. Each Friday when I got my allowance, I was 1o
give him an itemized account of how I spent the previous week’s
allowance. He said he didn't care how [ spent it, just that I kept -
track. I told him I didn't think that keeping the record would
help me be responsible about money. The requircment did not
appeal to my NT mind at all. My SF mother, wanlting no dishar-
mony, persuaded me to accept my father's plan. So Iagreed, and
five minutes before suppertin:e cach Friday, when [ got my
allowance, 1 sat down and made up a list of expenditures that I
probably had made that week. I see now that both of them felt
they were conveying to me some values that were high priorities
in their mind-scts, and | was exercising my NT aulonomy.

. Mind-set differences can, of course, strongly affect relationships
between siblings. Three daughicrs, four years apart in age, were
NT, NE, and NT, from oldest to youngest. As reported by the NF,
now an adult, she felt squeezed into an NT sandwich. Day after
day, her sisters talked NT — all sorts of abstract, impersonal sub-
jects she felt were structured in a way that would annoy her.
Their talk seemed intellectual to her, and she decided she was
nol so bright as they. Now 2 highly successful professional, who
has learned about type, NF has come to see herself as the intel-
lectual equal of her sisters, but with a different kind of intelli-
gence.

Thoughts in summary.

A case can be made that the traditional concept of mind has practi-
cal limitations for us as we try to find useful ways to dcal with the
human mental diversity we are all aware of. Treating the 16 types as
16 kinds of mind gives us an hypothesis to test. If the types represent
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iruly firndamental differences in mind-set, then using the lenses of
type to examine and deal with our human problems wili yield better
results that using the unitary model of mind as our basic assumption.
If we are dissatisfied with our progress in solving our problems of
human understanding, perhaps some of our root assumptions about
human nature need changing.

1n this chapter I have argued for considering type differences not as
style variations, but as distinctly different ways of processing our expe-
tiences, different kinds of mind. That means we accept the type differ-
ences not as strengths or weaknesses to be shaped or improved but as
given structures within which anyone can be hetped o improve — in
his or her type's own distinctive way.

When there are situations in which the 16 types are too many vari-
ables to deal with, there are good reasons {0 sort them into four cale-
gories, the four mental process combinations, and deal with them as
four kinds of mind. 1 hope the examples given in the chapter provide
ideas you can develop and test in your own situation. 1 invite you to
send me your reactions 1o my characterizations of the four kinds of
mind, to help improve and exiend the descriptions.

Finally, I propose that each of us look at his or her own mind-set
bias o see how our preferred processes affect our interactions with
people of other mind-sets. Once we first see and understand our own
slant on things, the door is opened to secing the other person’s mind-
set and then leaming how to engage it for mutual benefit. =%
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INTRODUCING TYPE
INTO AN ORGANIZATION

Many of us who use the Myers-Briggs Type Indicator have intro-
duced type into organizations with the intention of having type
become part of th2 organizational culture. Sometimes we are success-
ful, but too often we are disappointed in the results; some individuals
in the organization benefit, but we sec no wide-spread effect.

We know the value of type in our own lives and expect through
our teaching skills and enthusiasm to encrgize an essentinl core of fel-
low enthusiasts in the organization who will also see the value and
spread the benefiis of type throughout the organization. We expect a
kind of chain reaction. We expect type concepts to become a part of
the language the members use in working with each other, because
they recognize the constructive qualities of type theory.

This is not realistic. Some organizations are ready lo be influenced
by just our teaching skills and enthusiasm, but most situations require
more. What does it take to successfully influence an organization —
beyond what is needed to teach individuals effectively?

The question is at the heart of the career of those who specialize in
organizational development. Some of them have added the MBTI and
a sound knowledge of type theory to their other skills and are sharing
what they know with others, through the Assaciation for Psychological
Type and various publications.

In this chapter I present the approach I use. Most of my experience
has been with educational organizations, so most of my examples
come from them. Some of the techniques I use are adaptations of
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ideas I learned from Bill Drummond and Lee Boiman, and [ am grate-
ful to them.

In the chapter are suggestions for:
» analyzing the organizational situations you want io deal with,
+ identifying the factors supporting and factors that would resist
uses of lype concepts,
« planning possible points and means of entry,
« using type theory to help you plan, and
+ making a specific plan that has a good chance of success.

OURSELVES AND QUR. SITUATIONS

‘The readers I had in mind in writing this chapter are those who
want Lo introduce type into their own organizations. I hope the read-
ers who would be introducing type as an outside consultant or trainer
will find the chapter helpful, but it does not deal directly with their sit-
uation.

As 2 teacher of graduate students in education. I found it easy to
introduce type to my studenis. I decided the specific content of mv
courses, 1 saw type as reicvant, and I taught it. Most students appre-
ciated learning about it, and some made it part of themselves and
their work. Bul they faced quite a different situation if they wanted
their schools or colieges or other organizations to 2dopt type as part
of the institutional culture. They found resistance just as I had found
it in my efforts to get wider use of type in my college and university.

We all know il is the nature of organizations to resist change. The
more hierarchical they are, the more bureaucratic; and the more
bureaucratic they are, the more invested they a- 1 existing sysiems
and thus resistant to changes. Public education institutions are among
the hardest o change.

I and others undertook many vared means to introduce type
directly to the faculty and administrators of our university. We had
some positive results from these direct efforts, but they were consider-
ably more modest than we had hoped. After several years, | found
myself shifting mostly into indirect approaches to influence the system
— to reach the faculty and leadership through the students. Students
who were residence hall advisors, members of student leadership
groups, and undergraduates in specific academic programs took type
into the culture of their groups. Faculty and administrators began to be
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influenced by the student leaders. The academic credibility of type
began to grow as highly regarded graduate students chose to do
research projects and doctoral dissertations involving the MBTL In my
own college, individual faculty members became interested, and all
students in the educational leadership program were introduced to
type. But type did not become part of the curriculum of the teacher
preparation program.

This gradual introduction of type was truly gradual, spanning 17
years. As you might suppose, I envisioned and advocated many appli-
cations of type that did not materialize.

I mention all of this 1o make the point that those of us who want to
influence other peoples’ use of type have widely varying situations,
different ingredients, that have to become part of our plan. I have
helped many of my students plan ways to introduce type into their
organizations, and every situation is different, requiring a plan
designed to fit it specifically. What [ have writien here is a general
strategy for devising situation-specific plars.

DESCRIBING AND ANALYZING THE SITUATION

As you start thinking seriously about how to introduce type into
your organization, begin by wriling a description of your situation.
Whether you put it in good prose form or just phrascs, it pays to writc
it in detail. My suggestion is that you write it in the form of answers 1o
scme key questions.

What goal or on-going effort of the organization
can type be linked with?

This is the first issue to address in your analysis of the situation.
Unless the leaders of the organization, or of a unit within the organiza- -
tion, are open to and looking for tools to help them deal with prob-
lems or pursue particular goals, they are not ready for you to intro-
duce type. Are they seriously committing resources 10 improving
individual effectiveness, teamwork, mission clarity, the quality of prod-
ucts and services, and other such goals that can be enhanced by uses
of type? Even if you know that type knowledge is what the organiza-
tion needs, your attempts at teaching type will probably not influence
organizational behavior to any extent unless the leaders are actively
inquiring into means of improvement and will themselves sec typce as
a possible means to help their situation. In most cases, learning about
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type and using the ideas will not be accepled as a goal of the organi-
zation just on the merits of type theory. The time it takes to learn and
develop the skills of type can be justified in the members’ minds to
the extent that they are committed to the goal thal lype is supposed Lo
help them reach.

How can you judge the readiness of the organization
to use type?

Even when you know there are leaders and others who are com-
mitled to improving organizational processes, that is no assurance they
are teady for type. Do they serously believe that people's individual
differences need to be used more constructively? Are they committed
to giving people time, training, and resources 1o work on developing
their individual effectiveness? Are they ready Lo use a ool like Lype
ethically, or is there a real risk that they may use it as a weapon? If it
is hard for you to find positive answers to these questions, a direct
introduction of type into the organization is nol realistic. Perhaps a
small scale introduction is feasible; some means for that are given in
the paragraphs that follow.

What happens when type is introduced in situations where peo-
ple are not ready for it? Consider { . contrasting cases, oul of my
experience. In the first situation, the faculty of a large community
college, after a long and hard struggle, had decided on a new con-
stitution for the faculty senate. It moved the senate from being a
low-profile and advisory body into a role of proactive feadership in
the college’s instructional program. The senate's leadership team
"1ad 10 begin 1o function as a team, to deal with power struggles
and personality clashes in the senate, and to build new relationships
with the college administration, including the president who was
hired just the year before. One of the leam knew about type, saw ils
potential usefulness, oriented the others to it, and they invited me
to conducl a two-day retreat for the team on uses of type in their
situation. the members were highly committed, had a very clear
purpose for using type, and the results were very positive in the
long run as well as at the retreat.

In a contrasting situation, the superintendent of a large school
district invited me Lo introduce Llype o his senior staff and to the
school board members. The superintendent said their purpose was
10 belter understand each other so as to accomplish more collabora-
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tive decision making. Because he was very inlerested in tlype and
quite comfortable in openly discussing his type with the cabinet and
board members, | made the mistake of assuming that he and the
others were open to the conditions of collaboration: trusting rela-
tionships, straight talk, respect for differences, etc. That turned out
to be a poor assumption. There were three meetings: first the super-
intendent and his cabinet; then he and the board members; then a
combined group. All meetings scemed to go well, but I learned in
debriefing the third meeting that there was no consensus about a
purpose for this work, that there was suspicion about hidden agen-
das, and that leaming about type was not scen as being a means (o
a common goal or in service to a commitment. In thal situation,
some months later, [ learned that their understanding of type did
not affect their work or radiate beyond them into the organizalion.

An important step in introducing type into an organization is to find
out the goal that the knowledge of type is intended to serve; the
members' ¢larity about the goal; and their commitment to achieving it.
In the absence of these, type knowledge is likely to be just a curiosity
that some will appreciale and others will forgel. And the organization
will not be broadly affected.

What is ny position of influence in the organization?

Who listens to me and regards my ideas as credible enough (o be
given serious consideration? Who is in my circle of influence, and are
they people who have credibility with others oulside my circle?

Your answers, carefully thought oul, will suggest the pathways
for spreading type ideas. The circle is your base for introducing
lype. In many kinds of organizations, psychological theories,
includling type, are suspect and negated. Your credibility will have
lo carry type through the initial stages of introduction until the
base group members see for themselves the value of type and are
willing to commit lo supporting the next step of its extension into
the organization.

If you are the lop administrator or a high-level resource person
who is expected o bring new ideas into the organization, you have a
different set of opportunities and constraints than do leachers or other
employees who may not have those expectations attached to their
jobs. All of the questions that follow apply to people lower in the
organization; some will apply to the top leaders as well.
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What are my purposes and motives in this situation?

It pays to examine carefully your molives in introducing a change
into the organization. De I have purposes other than the obvious ones
of using type 10 improve the ways we work? Do | have other motives
I may not have acknowledged to myself? Am [ hoping that by taking
the lead in introducing type | will become more visible as a leader or
potential feade,? What other agendas do 1 have that may ride on the
coattails of the change 1 hope to introduce?

The answess to these questions are just for your own considera-
tion, to clarify what is energizing you in your plan for introducing
type. Being clear about your purposes will help you make beller
judgments aboul the plan and the situations that come up as you act
on the plan. If your personal reasons do nof mesh with the organiza-
tion s obfectives and active commitments, do not (ry introducing type.
Once you have tried it and type is not received well, the organiza-
tion is likely to turn off 1o other at‘empts; reintroducing type may be
impossible once the door has been closed.

Do I have a client or am I my own client?

One way of looking at your role in introducing type into your orga-
nization is io consider yourself as a change agent. in introducing type
you are proposing that pcople change some aspects of their ways of
thinking and relating to each other, and that is what a change agent
does. I am using the term change agent in a way that is some what dif-
ferent from general usage. [ do not mean that you are necessarily
someone who orchestrates and directs a change process. With respect
to type, you are the bringer of a resource, and in doing that you may
be simply a helper to the designated change agent.

Whatever your role in the change process, you have o have a
client, a person or group that, in cffect, authorizes you to bring a pro-
posal for a change into the organization. Tacitly or explicitly, you nego-
tiate with the client to find out what the client wants. If you introduce
type to co-workers without considering their client relationship with
you, you may have no client, no support, and what you are trying to
do may seem to them an unwanted intrusion into “the way things are
done around here.” If you bring in something the client doesn't antici-
pate, or objects to when you bring it, it will be ignored or rejected. If
the client does not see type as helpful to the situation, your work with
type will not be accepted as help. In other words, you need 1o be sure
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a welcome mat is laid out for type ideas by the people who will be
responsible for nurnturing a change in the organization.

Sometimes the welcome mat doesn’t go out until after they have
had an initial orientation to type, such as taking the MBTI and get-
ling a face-to-face explanation of the ideas. In any case, your first
client needs to be in your circle of influence. From that base you
can build the next base that includes the next client or set of clients.

The caution I am recommending may feel like a wet blanket, an
attempt to stifle your enthusiasm. That's not my intent. I am urging
careful planning so that your first effort to introduce type is suc-
cessful, and the success will sustain your enthusiasm.

If you do not have a client in the sense described here, then you
start out as your own client. That is, you do with type ideas what you
cando in your own work, and invite others to observe you using
type. Invite those who believe you 1o be competent and credible in
other respects. Invite those who themselves are credible, ace informal
status leaders among co-workers. 1 am suggesting that your invitations
to them be informal, casual opportunities to see how you use type. If
you are a teacher, show them specific ways type helps you in your
leaching — for example, in better understanding and working with
problematic students. These people can then become a client group
and help you plan ihe next steps in introducing type. If you learned
aboul type from a co-worker, you and that person most likely would
be part of each other’s client group, part of the base for next steps.

Can I find members who share the values implicit
in type theory?

What has attracted many of us to type theory is the way of viewing
human differences it represents. By showing the complementary
strengths and blindspols of the types, and showing that all types are
valuable, Myers provided basic guidelines for the constructive use of
the differences. Implied in the theory are values such as the worthiness
and dignity of individuals despite their differences; the importance of
collaboration for best results; and the necessity of trust, mutual support,
and openness that allow the collaboration to happen. People who hold
thes¢ values and try o practice them are the ones most likely to be
ready for learning about and using type. They will see type as a practi-
cal tool for advancing the values. As you decide which people make
up your base for introducing type into the organization, consider
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whom you know that appear to share these values and try to act on
them. If most members of your organization pay lip scrvice to the val-
ues but actually are steeped in habits of distrust of differences, the task
of selecting the base is more difficult.

When and bow should I involve the organization’s
feadership?

Whether you have a client or are your own client to begin with,
you will be aiming lo involve the top person of the organization as
soon as you feel quite sure he or she will see type as a credible and
feasible set of ideas for the organization 1o use. It is a lruism that peo-
ple are likely to support a change they help ‘o design. The reverse is
true too: the chances of their resisting a change go up to the extent
they were not involved in planning the change. These rules of thumb
certainly apply 1o the top people, who sce facilitating or resisting -
changes as a major part of their leadership. '

They also wanl to know that you are loyal to them, and that the
introducing of type into the organization will contribute to their suc-
cess. They know that most innovations fizzle out, so they will be
skeptical until they can see clearly the likelihood of success. No leader
wants to be advocating an idea that gets rejected or ignored by others
in the organization.

This may scem 2 very slow process. If type ideas took you by
storm, you may be hoping they will surge through the organization
as well. Organizations resist and slow down changes for a lot of rea-
sons. The resisting fowces won't be bulldozed or bandwagoned away.
They exist for reasons that can be understood. They can be antici-
pated, and, with care:'ul planning, can often be converted into sup-
porting forces.

The process will move more slowly than you want for another rea-
son. As I said in the Introduction to Chapter 2, there is a natural pro-
gression in the absorption of type concepts that takes time. This may
be a good place to reread it.

How does type fit into the organizational culture?

Some organizations are open lo new ideas, with leaders actively
looking for them. Some are quick to attend to new ideas, but resist
using them. That is, the leaders enjoy playing with the idea of an
innovation while most members of the organization do not want to

212 PROPLE TYPES & TICER STRIPES

224




make changes in their practices. Some leaders are slow lo consider
new ways, but, when convinced of their value, will give solid sup-
port for change.

One way of looking at these organizational differences was devel-
oped by Earle Page and published by CAPT as a training handout called
“Organizational Tendencies.” Page saw that the organization’s culture
was strongly influenced by the type preferences of its leaders, either the
current or founding leaders, or both. The organization iends (o attract
and hold me mbers who (it well in that culture. He saw the energy of an
organization being distributed into four categories cotresponding to the
type preference combinations of extraversion or introversion, and sens-
ing or intuition: IS, IN, EN, and ES. An organization needs the perspec-
tive of all four tendencies. But usually it is steered by one of them.

IS energy, reflective and always praclical, is directed toward con-

T serving what has proven itself to work well enough. Drawing
strength from continuity, from protecting and enjoying the
proven, it resists novel and unproven ideas, expecling them to
be more disruptive than beneficial.

1 N . energy, reflective and engrossed in possibilities, is directing the

i organization to question the tried and true, take the long view,
and imagine new ideas. Focused on anlticipating the future. it
assumes that a better way can be found, and must.

E N energy, pushing toward aclion on fresh ideas, is focused on
vitalizing the organization to take risks in trying new ways.
Drawing strength from surges of enthusiasm for the new ways,
the EN viewpoint assumes organizations are at their best when
caught up in pursuing important changes.

E‘ S . energy, directed toward action on life's practical realities, steers
the organization to get on with its obvious responsibilities. The
emphasis is on staying on track, doing what is needed, and

gelting results.

All four perspectives or energics may be active in the organization.
If they are recognized and valued for their positive characteristics, and
used in appropriate ways, the tension between them will be construc-
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live. Otherwise, the tension will be seen as negative, and adherents of
each viewpoint will see the others as ".aving “excessive” influence and
squandering the organization's resources.

One of the four is likely to be a major shaper of your organiza-
tion's culture, with the others playing a lesser role. Whichever is
dominant will have a bearing on your approach to introducing type.
The credibility of type will be an issue with all four, but for different
reasons. If 1S is dominant, and the organization is perceived as work-
ing well, you will need to show at the beginning that type helps o
continue and protect well-accepted values and ways of working.
That is quite a challenge, considering that uses of type are usually
promoted as new ways of communicating and working, meant to -
replace the familiar. But if the IS organization is experiencing pain in
areas where type could be helpful, it may well be open Lo consider-
ing practical new lools. In either case, in the IS organization, as you
plan out your credibility base, you will need to draw into it some
status leaders who are IS stalwarts, and let them help you pace the
introduction of type.

If your organization is energized around IN or EN values, change
and newness are not unwelcoine, but the credibility of type is an
issue in another way. IN and EN leaders are likely to have given con-
siderable thought lo the ideas they see as the guiding principles of
the organization. For type 1o become one of those ideas, the leaders
will need to see type as consistent with their vision for the organiza-
tion. In contrast, if ES leaders are to see type as creclible, they must
believe that it is clearly practical and will help the organization get
better results on its accepted objectives.

The best of the values and skills of IS, 1N, EN, or ES may not be
steering the organization. The blindspots associaled with each are
important to consider. The leaclers of most organizations can recile
what the rescarch shows that makes organizations effective, but most
of them don't use the knowledge. Earle Page also saw the negalive
side of the four tendencies. if not balanced by other perspeclives, the
IS influence “may dry up the organization, narrowing leadership and
produclivily;” the IN influence may weaken the organization by
pulling oo much encrgy into “irrelevant ideas and alternatives;” the
EN efforts for change may fail 1o see practical limits and exhaust the
organization's resources; and the ES view may keep the leaders from
seeing the necessity of change, and keep the organization stuck in a
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rut. If you see some of the negative tendencies in your organization,
they may help you size up the siluation for introducing type.

It is also useful 1o consider the organization's culture in terms of the
type preferences that seem to be inost emphasized in the day to day
work of the organization. Does the work mostly call upon and reward
introveried or extraverted behavior? Does the work attract and hold
intraver's more than extravers, or vice versa?

Similarly, consider SN, TF, and JP. Combining the four preferences
gives you an hypothesis of the modal type of the organization. Read
the type description of that type and you will get some clues about
the approach to introducing type that will be most appealing.

What are my assumptions about the specific influential
people in this situation?

Al this point in your analysis, you have a fairly clear idea about
which people are most influential in the situation, those who mosl
affect the plan you are forming for introducing type. As you begin to
see the roles you expect them 1o play in the plan, it is time 10 exam-
ine your assumptions aboul the ways they will act and why they will
act that way. If you are assuming a key person will act in a certain
way and he or she doesn't, vour plan may be upset. Try 1o test your
assumptions ahead of time. Often you can ask people directly about
how they will act; “For this to work, here is what [ will need...” Talk it
out whenever you can. Go over your assumptions with someone you
trust who can give you a different perspective.

DECIDING ON POSSIBLE ENTRY POINTS

Your answers to the nine queslions in the previous section should
give you a fairly complete description of the situation for introducing
type. They may also suggest possible points of entry, that is, where,
with whom, and how to start introducing type. In a school organiza-
tion, typicai points of entry are: with people responsible for curricu-
lum planning and instructional resources; with the leadership team,
focusing on leamwork and management; in the counseling work; in
the staff development program; with groups working on changing the
organization, such as a school improvement team; or teacher by
teacher, classroom by classroom. Your own position in the Organiza-
tion may dictate the point of entry. In each case, except perhaps the
latter, you will need Lo have the leadership endorse and support the
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entry plan. You may be in a position that allows you only 1o plant the
seeds of type with some person who then takes responsibility for the
entry process, perhaps with you serving as a helper.

Analyzing the forces for and against
In whatever point of entry that is being considered, the specific sit-
uation of the entry needs 1o be analyzed. The force field technique for
analyzing a situation is very useful in cases like this. There are three
basic steps in force field analysis.

1. Make a Goal statement. In any situation where one has a
desired goal, there are forces working for and forces working
against the reaching of the goal. For a successful analysis of the
forces, you need a statement of the goal that is clearly focused. It
is alright to begin with a fairly general goal such as, “the introduc-
tion of type so that it is accepted, used, and disseminated from
the point of entry.” Then the task is to decide what forces at this
possible point of entry are working for and against the reaching
of the goal.

2. List the forces. Begin the force ficld analysis with two lists, side
by side, of forces for and forces against. For example, in the case
of the community college scnate leadership team, I asked ques-
tions about the situation until 1 had a fairly clear picture of forces
for and forces against a constructive use of type. Because I was
not 2 member of the organization, my interest was to plant the
seeds, and I wanted to know whether the conditions were favor-
able for them to grow. When you are a2 member of the organiza-
tion, and want to assess lo rightness of a possible entry point,
your questions to yourself will be to estimate what people and
what conditions in the situation would be favorable and unfavor-
able to the use of type.

3, Consider the strength of the forces. The next step in force ficld
analysis, after the lists have been made, is to weigh the relative
strength of exch force in the equation: Which favorable forces can |
strengthen and which unfavorable ones can | weaken, with the
resources al hand? What specifically czn be done to cach? The situ-
ation, as it is, is an equilibrium of the forces; 10 get energy into
accomplishing my goal — the acceptance of type through this entry
point — I have to change the balance of forces, change the status
quo that does not now include uses of type.
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An example of analyzing the forces

Consicer the situation of 2 young high schoal teacher who was
eager to extend uses of type in his school. The school had a good
record of serving well the academically-oriented, college-bound
students, but not doing well with the others. As a distributive edu-
cation teacher, he taught mainly the latter students. The principal
put him on a committee of teachers charged with the task of find-
ing out what was needed to better serve the students who were
likely to enter the workforce after graduation, if they made it to
graduation. The committee members were given time during the
school day to do their work. The young teacher saw this commitice
work as an entry point for introducing type. Here is part of the
force field analysis he did. His goal statement was “to have the
committee support type as a way of looking at learning needs of
students and improving their instruction.”

His list of favorable forces included:

» the committee appreciates my energy and ideas

» the committee has agreed to consider type

+ the principal knows about type and supports its use

» type data about _S_P types being disadvantaged by the standard
academic programs should help us see ways to improve instruc-
tion

*» some teachers of academic subjects, and all of the administrators,
are concerned about the students who aren't college-bound

« nearly all the teachers are interested in improving instruction

« the other committee members are well known and respected by
the faculty

» we have funds to give the MBTI to students and faculty

His list of unfavorable forces included:

» the committee members don’t know about type, nor do most oth-
ers on the faculty

» I am one of the younger teachers and not well known

s the teachers usually resist changing the curriculum and their ways
of teaching

* the committee has no idea of how much support ils recommen-
dations will receive

e the teachers mostly ignored some learning styles work (not type)
we did on an inservice day two years agoe
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He went through his lists to see what favorable forces could be
strengthened and what unfavorable ones could be weakened. For our
purposes here, we don't need the details of his analysis.

His conclusions were:

1. The committee is 2 good point of entry, because the other mem-
bers are open to ideas and I have credibility with them.

2. 1 will need to go step by step, first introducing type to the com-
mittee, and getting their approval Lo collect some type data on
students.

3. Although mosl of the faculty didn’l know me well, the teachers of
ninth gracdlers do, and 1 probably can get their OK and the princi-
pal's approval to administer the MBT! to all freshinen, and have the
teachers of ninth graders take it 100. } expect to get some data that
will show the committee the value of using type in their work and
including it in their recommendations lo the faculty.

4. Because two commiltee members are department heads, the next
step would be for the committee to try out ideas, including type,
on all the heads.

These conclusions were the basis for his entry plan. Alter the com-
mittee members look the MBTT and got an orientation to type, they
supported taking data on the freshman class. Administering the MBTI
to the ninth graders and their teachers did provide some data of
impc ‘ance. Most interesling was the fact that over one third of the
students were reported as _S_P types, while only three teachers (less
than 10% of them) were _S_Ps. These entry activilies opened the door
for a wider introduction of type into the school.

Once an entry has been made, as in this case, the situation usually
needs a revised force field analysis because the forces change, and the
goal stalement may need lo be changed as the goal is pursued into
the next phase of introducing type into the organization.

DECIDING ON STRATEGY — THE LONG VIEW

All of the analysis you have done 1o this point suggests a stralegy, a
big-picture plan. Strategy is a military term. It is distinguished from
tactic, a plan for action within the strategy. A tactic is consistent wilh
the strategy and is one part of carrying ont the strategy.

Write out your strategy. It can begin with summary statements from
the analysis you have done and with your ideas for entry. When you
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have it written fully, I suggest you try to boil it down lo a few phrases
of sentences. As your plan progresses, and you bring others into the
planning of next steps, the strategy statement in its brief form (per-
haps amended by the base group) will serve to keep everyone’s eye
on the target. The young high school teacher had a beginning strat-
egy, through the committec and the department heads.

DECIDING ON TACTICS — AN ACTION PLAN

An action plan deals with details, who will do what, when, and
how. This is the aspect of planning most of us know well, even
though we often neglect to plan the details well. I have nothing fresh
to add to this technique of planning except some details about intro-
ducing type to people.

Essential details: Setting up appropriate conditions for
introducing type.

[ suggest you use the following questions as a checklist whenever
you are planning to administer the MBTI and/or explain type to peo-
ple. Some of the details concern ethical issues. The last section of the
chapter deals specifically with guidelines for the ethics of using type.
Administering the MB'1 and interpreting the results should be done by
a qualified person, onc who understands type and the limits and
appropriate uses of psychological tests. If you are not qualified, read
the Epilogue following this chapter. It includes more information
about this and suggestions for locating a qualified person. If you do
get someone else, it is important for you to use the guidelines here to
be sure that all the details are attended to.

1. The people taking the MBTI: What do theysee as:

a. the purpose for taking it? Watch for hidden agendas and misun-
derstandings. Don’t rely just on reasons and reported percep-
tions given to you by an intermediary whose motives you don't
know.

. the potential value of i©? You may need to clarify their under-
standing.

. their option of taking it or not? What do they see as the conse-
quences of not taking it?

. the uses to be made of the type report itself?

. their control over the MBTI results?

. the leaders’ expectations of them that are implied in introduc-
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ing type to members of the organization? The cthics guidelines
that follow this section will help you form specific answers to
all of these questions.

2. The formats and approaches used: Iow shall I fit the adminis-
tration of the MBTI and the type explanation (o ithe people? You
will want to anticipate the dynamics of the group and fit the intro-
duction 10 the members. Design the explanation session around
their purpose for taking the MBTL. For exampte, if work-team
dynamics is the theme, the = the session should give the tcam
members opportunities to pr.clice using type in team dialogue,
and they will need to discuss their types with each other. When
type is introduced appropriately into the leam-building process,
team members report that type concepts provide a concrele, objec-
tive way for them to talk about their personality differences in
teamwork — their differences in perception, decision style, pace,
priorities, etc. — without getling personal, that is, withoul feeling
that the mention of differences constitutes a personal atiack.

If the purpose of introducing type is to examine leaming and
teaching styles, there are many aclivities in this book that can be
used. Whatever the purpose they understood was being served by
learning 2boul type, it is important that participants in the session
have opportunities to practice using type for that purpose.

3. Administration and scoring of the MBTI: What options fit your
situation? Whether it is administered in a group session or individ-
ually, during work hours, or filled out at home, it is important to
follow the guidelines for administralion and scoring given in the
user's guide (Manual: A Gutde to the Development and Use of the
Myers-Briggs Type Indicator, 1985, Myers and McCaulley).

. Resources and follow-up support: What materials will the par-
ticipants need to have during the type explanation sessien, to take
home as a reference, and to have available in a resource library
within your organization? Whalt resource people may be needed to
help them learn type-related skills and to explore type beyond
your knowledge? Their continued and constructive uses of type
will depend on such follow-up support.

At 2 minimum they will need a sheet of words and phrases that
characterize the type preferences. a report of their MBTI results,
and a set of the full descriptions of the 16 types. That is the basic
set for any explanalion session and for tak:ng home. In addition
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they should have handouts related to their purpose for taking the
MBTI. Publications for the resource library can be found in the cat-
alogs available from CPP and CAPT.

ETHICAL GUIDELINES FOR USING THE MBTI

The Association for Psychological Type has adopted a statement of
ethical prin- "ples for using the MBTI. I have extracted the most basic
ones to supplement the guidelines already mentioned.

Voluntary. The client has the choice of taking the MBTI cr not.
Fven subtle pressure should be avoided. In situations where the suc-
cess of using it depends on every member trying out the ideas of type,
as in teams or families, I offer the MBTI to all members, score it for
those who choose 1o take it, and then provide a group type explana-
tion to all, including anyone who didn't take it. After the explanation
and during introductory activities, those who didn't take it nearly
always are willing to hypothesize a type for themselves and ask to
take the MBTIL

Confidential. The practitioner gives the MBT1 results directly to the
person and not to anyone else. An individual's type does not go to the
boss or into a personnel file unless he or she offers to give the infor-
mation. People usually are comfortable talkinig about their type, but
the MBTT outcome is theirs to reveal or not.

Enhance, not restrict. MBTI results and type concepts are used
only to enhance someone's understanding and >pportunities, not (o
restrict their options. The carcer counselor, for example, does not
counsel a client away from a particular occupation because his or her
type is rare in that occupation, Dut provides the information in the
context of discussing the opportunities and challenges of the that
career in relation to the strengths of the client’s type.

Face-to-face explanation. The MBTI respondent always gets a
face-to-face explanation of type from the practitioner. He or she
always has an opportunity for dialogue aboul the results and for
exploring the ideas to find a best-fit type. For that reason they never
get their results through the mail or second hand.

Full type description. The respondent always gels a full type
description to accompany the MBTI scored results. | always give them
a resource booklet such as Myers’ fntroduction 1o Type that includes
not only a full description of their reported type, but also alt the other
types — which some may want to explore to find a better fit.
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Respondents need good resource matersials in their hands when they
are later considering type or explaining it to family or colleagues.

What's indicated, what's ¢ In explaining MBTI results and the
type concepts, the practitioner nceds to distinguish between what the
Indicator indicaies and what it does not: type characieristics are len-
dencies, not imperatives; they are preferences, not abilities or achieve-
ment potential; and they represent one view of personality, not a
panacea. And the MBTI indicates types, not stereotypes.

Finally, before you start to introduce type into your organization,
revisit Chapter S, “Type is a four-letier word.” It will help you spot
pitfalls you will want to avoid. =
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EPILOGUE o NEXT STEPS

‘There is a community of people who use the Myers-Briggs Type
Indicator that has expanded rapidly since the first edition of People
Types and Tiger Stripes was published in 1979. Many of them stay in
contact with each other and with new ideas aboult type through the
Association for Psychological Type, a membership organization
formed that same year. APT membership is open to all persons inter-
ested in type.

APT has developed a number of ways of spreacling knowledge
about type. It helps creatc local chapters whose members mect (o
“talk type.” It sponsors regional conferences and, in the odd-num-
bered years, an international conference. APT members exchange
ideas through APT's quarterly newsletter, Bullettn of Psychological
Type, and through the journal of Psychological Type, published four
times a year. These publications, and a membership directory, are
member benefits. APT members join one or more interest arcas —
Carcers and Occupations, Counseling and Psychotherapy, Education,
Cross-cultural 1ssues, Management and Organizational Development,
Psychological Theory, Religious and Spiritual, and Research. For infor-
mation or a membership application, wrile the APT membership coor-
dinator, APT Headquarters, 9140 Ward Parkway, Kansas Cily, MO,
64114, Or call (816) 444-3500.

In 1985 APT initiated a training program designed to provide partic-
ipants with the basic knowledge needed for ethical use of the MBTI.
Minimum requirements to purchase the MBTI are established by its
publisher, Consulting Psychologists Press, Inc., and include: profes-
sional use of the instrument, aad completion of course work in psy-
chological tests and measurement (or equivalent documented training
in tests and measurement). CPP accepls the APT training as equivalent
documented training. Similar training is provicled by other organiza-
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tions, and they also conducl training on applications of lype in the
areas of use represented in the preceding paragraph.

There are several firms that distribute (mainly by catalog) books and
other resource materials related to psychological type, and some of
them conduct training. One is the publisher of the MBTI, Consulting
Psychologists Press, Inc. Its address is 3803 E. Bayshore Road, Palo Alto,
CA 94303. Phone 800-624-1765. Another is the publisher of this book,
the Center for Applications of Psychological Type, a non-profit research
and service organization founded by Isabel Myers and Mary McCaulley.
CAPT distributes MBTI-related materials, and publishes many training
aids and a bibliography of all literature involving the MBTI that is
updated regularly. CAPT's address is 2815 N W 13th Street, Gainesville,
FL 32609. Phone 800-777-2278.

Isabel Myers' book, Gifis Differing (1980), is a most important
resource for a deeper understanding of type. I believe it will become
an American classic. The MBTI Manual (1985) by Myers and
McCaulley is essential for anyone who uses the MBTI. The are a num-
ber of usefu! publications dealing with teaching and learning. Here are
four I recommend. Applications of the MBTI in Higher Educatton
(1987), edited by Provost and Anchors. Strategies for Success: Using
Type lo do Belter tn High School and College (1992) by Provost. One of
a Kind (1988) by Nefl. The Developing Child: Using jungian Type to
Understand Children (1992) by Murphy. Murphy is also co-author of
the Murphy-Meisgeier Type Indicator for Children (MMTIC), and has
written several related booklets. The MMTIC is validated for children
in grades 2 to 8. Hanson Silver Strong and Associates, of Moorestown,
NJ, also publish materials concerned with teaching and learning that
draw on Jung's theory of types; they take an approach that differs
from that of this book.

I am interested in your suggestions, case examples, ideas, exercises,
and any other experiences in using type that you might like (o see in
the next edition of Peaple Types and Tiger Stripes. Feel free Lo contact
me through CAPT. Best wishes for your explorations into type.
Gordon Lawrence -
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FOREWORD

The questions in the Myers-Briggs Type Indicator are not important in themselves, bul
they do indicale basic preferences that have far-reaching cffects. There is no right or
wrong lo these preferences. They simaly praduce different kinds of people who are inter-
ested in different things, are good in .zifferent fields and ofien find it Fard to understand
each other.

People with preferences opposite to yours tend to be opposiie to you in many ways
They are likely to be seak where you are strong. and strong where you are weak. Each
type has its own set of strengths and abilities

> .- An understanding of type in general and your own lype in panicular can kelp you
choose your career. It can also help you deal with the problems and people in your life.
The following pages provide a number of ways for you to explore your own preferences
and verify your own type. The Indicator reports your type by four letters that show how
you came out on each of the four preferences. You can check these lellers against the
explanations of the separate preferences {pages 2 and ), the effect of the combinations of
perception and judgment {page 3), the effects of the combinations of all four preferences
in young people (pages 7.8, the adult descriptions (pages 9-16), and the effect of each
preference in work sitvations. (pages 17-18).

1f the description of your reponted type makes you feel comforably understood, yvour
four letters are probably right. If it does not fit you, one or more of the letters may be
wTong. Sometimes people are nol sure what they do prefer, or they disown their real pref-
erence fot fear they ought Lo prefer the oppaosile, or their answers arc affected by chance
factors. if your reponed type does not seem right 1o you, read the descriptions for the types
that differ from it by a letter or two, and see which one comes clasest 10 being a satisfactory
deseription of yourself.

S
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OPPOSITE KINDS OF PERCEPTION AND JUDGMENT

The Type Indicator is concerned with the valuable differences in people that result
from the way they like to perceive and the way they like (o judge. Succeeding at anything
takes both perception and judgment. First you have 1o find out what the problem of situ-
ation is and what are the various things you might do about it. Then you have to decide
which to do. Finding out is an exercise of perception. Deciding is an exercise of judg-
ment. You have two basic ways of finding out and two basic ways of deciding.

Opposite ways of finding out: sensing and intuition. Gne waylo find out is
through your sensing (5). Your eyes and ears and other senses tell you what is actually
there and actually happening. Sensing is especially useful for gathering the facis of a silu-
ation. The other way to find out is through your infuition (N} which shows you meanings
and relationship and possibilities that are beyond the reach of your senses. Intuition is
especially useful for seeing what you might do about a situation. You use both sensing
and intuition, of course, but not both at once and not, in most cases, with equal liking.

If you like sensing better than intuition, you make more use of sensing, get to be
more skiltful with it, and grow expert at noticing all the observable facts. You tend to
tecome realistic, practical, cbservant, fun-loving, and good al remembering a great num-
ber of facts and working with them.

If you like intuition better than sensing, you make more use of intuition, get 1o be more
skillful with &, and grow eXpert at seeing 1 new possibility of solution. You tend to value
imagination and inspirations, and to become good at new ideas, project and problem sclving

Opposite ways of deciding: thinking and feeling. Cne way to decide is through
your thinking (T). Thinking predicts the logical resuli of any particular actiop you may
1ake. Then it decides impersonally, on the basis of cause and effect. The other way 10
decide is through your feefing (F). Feeling takes into account anything that matters of is
important 10 you or to other people (withaut requiring that & be logical}, and decides
on the basis of personal values, You use both thinking and leeling, of course, but noi
both at once znd not, in most cases, with equal confidence.

If you trust thinking more than feeling and use il more, you grow'1o be most skiilful
in dealing with that part of the world which behaves logically (ike machinery) with no
unpredictable human reactions. You yourself tend to become logical, objective and con-
sistent, and to make your decisions by analyzing and weighing the facts, including the
unpleasant ones

If you trust and use feeling more than thinking, you grow most skillful in dealing with
people. You tend to become sympathetic, appreciative and tactful and to give great
weight, when making any decisions, to the personal values that are involved, including
those of other people.

The kind of perception you prefer to use, either sensing or inwition, can team up with
whichever kind of judgment you prefer (o use, either thinking or feeling. So there are four
possible combinations, each producing a different set of characieristics—different interest,
different values different needs, different habits of mind and different surface traits.

Your own combination of perception and judgment makes a ot of difference in the
kind of work you will do best and enjoy If your daily work has mast need for the kind
of perception you nawrally prefer, you will handte the job better and find it more satisfy-
ing. If your datly work has most need for the kind of deciding that comes naturally lo
you, your decisions will be better and will be made with more conflidence. In choosing
among careers, find out how much chance each will give you to use your oum combina-
tion of perception and judgment

INTRODUCTION TO TYPE A-2
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EFFECTS OF THE COMBINATIONS OF
PERCEPTION AND JUDGMENT

Sensing plus Thinking. ST people are mainly interested in facts, since facts are what
can be coliected and verified direcily by the senses — by seeing, hearing, touching, etc.
And they make decisions on these facts by impersonal analysis, because the kind of judg-
ment they trust is thinking, with its slep-by-step process of reasoning from cause to effect,
from premise to cenclusion.

Senslag plus Fecling. SF people are also inf 2rested in facts, but make their decisicns
with personal warmth, because the kind of judgment they trust is feeling, with its power
o weigh how much things matter to themselves and others.

Intuldon plus Feeling. NF people make decisions with the same personal warmth.
But, since they prefer intuition, their interest is not in facts but in possibilities, such as new
projects, things that have not happened yet but might be made to happen, new truths that
are not yet known bul might be found out, or, above all, new passibilities for people.

Intuldon plus Thinking. NT people share the interesl in possibilities. But, since they pre-
fer thinking, they approach these possibilities with impersonal analysis. Often the pessibility
they choose is a theoretical or technical one, with the human element morte or less ignored.

The columns below present same of the results of these combinations.

ST SF NF NT

SENSING SENSING INTUITION INTUITION
+ TRINKING + FEELING + FEELING + THINKING

Facts Facts Possibilities Passibilities

Personal
warmth

Personal
wanmih

Impersonal

Impersonal
analysis

analysis

Practical and
matter-of-fact

Enthusiastic
& insightful

Logical and

Sympathelic
ingenious

and friendly

Technical skills
with facts and
obiects

Practical help
and services

for people

Understanding &
communicating

with people

Theoretical
technical
developments

Applied science
Business
Production
Construction
Ere.

Paiient care
Commurity service
Sales

Teaching

Exc.

Behaviorzl science
Research
Literature & ant
Teaching

Eic.

Physical science
Research
Management
Forecasts & analysis
Fic.

If you ¢an tell which coluran comes closest 1o describing you, you ¢an tell which two
of the four process (sensing, intuition, thinking and feeling) you naturally use most.

One of those two will be your *favorite” process. The other is the "auxiliary” which
supplies perception if the favorite is a judging process (T or F), or supplies judgment if
the favorite is a perceptive process (8 or N). Your greatest strengths come from the two
you like, and it is important to trust and develop them. However, for some purposes,
your less-liked kinds of perception and judgment will serve you much better — if you
remember (and take the trouble)} to use them.

APPENDIX
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MAKING FULL USE OF PERCEPTION AND JUDGMENT

To make full use of your perception and judgment, you need to use both kinds of
perception and both kinds of judgment, each for the right purpose. This is a skill you can
acquire by practice. Whenever you have a problem, a decision to make, a situation to
deal with, Lry exercising each process by itself, consciously, purposefully, so that each
can make its own contribution Lo the solution without interference from any ather
process. Start with your perceptive process (8 and N). Perception should always come
before judgment.

1. Use your sens!ng for facing the facls, being realistic, finding exactly what the situ-
ation is, what you are doing, what other people are doing. Try to put aside all wishful
thinking or sentiment that may blind you to the realities. Ask yourself how the situation
would [ook to a wise, impartial bystander.

2. Use our Intultion to discover all the possibitities, all the ways in which you might
change the situation or your handling of it or cther people’s attiudes toward it. Try lo put aside
your natural assumption that you have been doing the one and only obviously right thing.

3, Use your thinking-judgment in an impersonal analysis of cause and effect.
Include all the consequences of the alternative solutions, pleasant and unpleasant, these
that weigh against the solution you prefer as well as those in its favor. Try to count the
full cost of everything. Examine every misgiving you may have been suppressing out of
loyalty to someone or liking for something or refuctance to change your stand.

4. Use your fecling-judgment to weigh just how deeply you care about the things
that wiil be gained or lost by each of the alternative solutions. Make a fresh appraisal, try-
ing not to let the temporary outweigh the permanent, however agreeable or disagreeable
the immediate prospect may be. Consider also how the other people concerned will feel
about the various oulcomes, even if you think it unreasonable of them. And include their
feelings and your own feelings along with the other fadts, in deciding which solution will
work oul best.

You will probably choose, as usual, a solution that appeals to your favorite process,
bul on a sounder basis than usual because you will have considered facts, possibilities,
consequences and human value. Ignoring any of these can lead to trouble. Intuitives may
base 2 decision on some possibility without discovering the facts that will make it impos-
sible. Sensing types may settle for a faulty solution to a problem because they assume no
better one is possible. Thinking types may ignore human values and feeling types may
ignore consequences.

You will find some steps in this exercise easier than others. The ones that use your
best processes are rather fun. The others are harder, but worth while. If feeling is your
favorite process, the attempt to see allthe consequences of an a2t may show you that
even the best intentions can go wrong unless thought through. If thinking is your favorite
process the attempt to learn how others feefabout your plans may show why you meet
so much oppasition.

What makes the hard steps hard is that they call for the strengths of types opposiles io
yours. When your problem is imporiant, you may be wise to consull someone Lo whom
these strengths come naturally. It is startling to sec how different a given situation can
loak Lo a person of opposite type, but it will help you to understand and use the
neglected opposite side of yourself.

INTRODUGTION TO TYPE
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MUTUAL USEFULNESS OF OPPOSITE TYPES

The clearest vision of the future comes only from an intuitive, (he most practical real-
ism only from a sensing type, the most incisive analysis only from a thinker, and the most |
skillful handling of peaple only from a feeling type. Success for any enierprise demands a
variety of types, each in the right place.

Opposite types can supplement each other in any joint undertaking. When iwo pec-
ple approach a problem from opposite sides, cach sees things not visible to the other.
Unfortunately, they seldom see each other's point of view. Too much oppasiteness makes
it hard for people 1o work well togethes. The best teamwork is usually done by people
who differ on one or two preferences only. This much difference is useful, and the two
or three preferences they have in common help them to undesstand each other and com-
municate.

When extreme opposites must work or live together, an understznding of type does
much to lessen the friction. Disagreement is less irritating when Smith recognizes that it
would hardly be normal for Jones to agree. Jones is not being willfully contrary. He is
simply being an of.posite type, and opposite Lypes can be tremendously useful to each
other when given the chance The lists below show some of the specific ways.

INTUITIVES NEED SENSING TYPES:  SENSING TYPES NEED INTUITIVES:

To bring up pertinent facts To bring up new possibilities

To apply experience to problems To supply ingenuity on problems

Toread the fine print in a contract To read the signs of coming change

To notice what needs atiention now To see how to prepare for the future

To have patience To have enthusiasm

To keep track of essential details To watch for new essentials

To face difficulties with realism To tackle difficulties with zest

To remind that joys of the presemt To show that the joys of the future
are imporant are worth looking for

FEELING TYPES NEED THINKERS: THINKERS NEED FEELING TYPES:

To analyze To persuade

To organize Tor conciliate

To find the flaws in advance To forecast how others will feel

To reform what needs reforming To arcuse enthusiasm

To hold consistently to a policy To teach

To weigh "the law and the evidence™ Tosell

To fire people when necessary To adverlise

To stand firm against oppositicn To appreciate the thinker
A-5 APPENDIX
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REMAINING PREFERENCES AND SUMMARY

Outer world or Inner world: E or L Your niain fields of interest aie apt to be
directly related to the kind of perception and kind of judgment you prefer, that is, lo your
SN and TF preferences. But the sort of work you will most enjoy doing within those
fields may depend on your El preference — whether you like to use your favorite
process extravertedly (E) in the outer world of pecple and things, or introvertedly (@) in
the inner world of concept and ideas.

Take the ST people for example. The introverts among them (IST) like to organize
facis and principles related (o 2 sitwation, which is the useful thing to do in economics or
law. The extraverts among them (EST) like to organize the situation itself (including any
idle bystander) and get it moving which is the useful thing to do in business or industry.

Jung, who invented the terms locked upon extraversion and introversion as valuab.e
opposites, which everyone uses but not with equal ease. Extraverts tend to be more inter-
ested and comfortable when they are working activeiy with people or things. Introverts
tend 1o be more inteiested and comfortable when their work involves ideas and requires
a good deal of their activity to ake place quietly inside their heads.

Judging atdtude or perceptive attitude toward the outer world: J or P. The final
preference, JP, is between the use of perception and the use of judgment in dealing with
the outer world. The ] people rely mainly on a judging process for this purpose (Lthinking
or feeling, whichever they prefer), and live ina planned, decided, orderly wav, wanting
to regulate life and control it. The P people rely mainly on a perceptive process (sensing
or intuition) for dezling with the outer world, and live in a flexible, spontancous way,
wanting to understand life and adapt 1o it.

This JP preference works differently with extravents and introverns. With extraverts the
favorite process is, by definition, the one they prefer 1o use in the outer world. Therefore the
extraverts' favorite procass govems their JP preference. Extraverts whose favonite processis a
judging one come out ). Extraverts whose favorite process is a perceptive one come out P

With introverts the favorite process is, by definition, the one they preferto use in the
inner world. They do their extraverting mostly with their auxiliary. Their awxifiary process
therefore, is what governs their )P preference. Introverts whose favorite process is a judg-
ing one come out P because their auxiliary is perceptive. And introverts whose favorite
process is a perceptive one come out ).

Summary of the four preferences,

Your type is the result of yoar own _ El Preference
combination of preferences, which can  Extraversion Introversion
be stated for convenience in four letters.
For example, IST] means an introvert
liking sensing and thinking and a mainly SN Preference ‘
judging altitude toward the ouler world. Sensing Inwidon
ENFP means an extravert liking intuition )
and feeling and a mainly perceptive alti- -
tude towagd the outer ::ol?led. (E is used M
for intuition because | stands for intro- Thinking Feeling
version.) The Type Table on the back
cover shows the favorite and auxiliary JP Preference
processes for each of the sixteen types. -

Briel skelches are given on pp. 7-8. Judgment Perception
longer descriptions on pp.9-16

INTRODUCTION TO TYPE A-G6
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INTROVERTS

EXTRAVERTS

JUDGING

PERCEPTIVE PERCEPTIVE

JUDGING

EFFECTS OF THE COMBINATIONS OF ALL

SENSING TYPES

WITH THINKING

WITH FEELING

157)
Serious, quiel, eam success by concentra-
tion and thoroughness. Practical, orderly,
matter-of-fact, logical, realigic and depend-
able. See to it that everything is well arga-
nized, Take responsibility Make up their
own minds 2s 1o what should be accomr
plished 2nd work toward it steadily, regard-
less of protests or distractions.
Live their outer life mofte with thinking,
inner mefe with sensing.

ISFJ
Quiet, friendly, responsible and conscien-
lious. Work devoted 1o meel their obtiga-
tions and serve their friends 2nd school.
Thorough, pzinstaking, accurate. May need
time to master technical subjects, 2s their
intefests are not often technical. Patient with
detail and routine. Loyal, considerate, con-
cemed with how other people feel.
Live their outer life more with feeling, inner
more with thinking.

ISTP

Cool onlookers, quict, reserved, observing
and analyzing life with detached cunosiry
and unzxpecied flashes of original humor,
Usually interested in impersonzl pinciples,
cause and effect, of how and why mechani-
cal things work. Exert themselves no more
than they think necessary, because any
waste of energy would be inefficient.

Live their outer life more with sensing,
inner more with thinking.

ISFP
Retiring, quictly friendly. sensitive, modest
about their ahilities. Shun disagreemnent, do
not force their opinions or values on others.
Usually do not care to lead but are ofien
loyal followers May be rather relaxed about
assignments or getling things done, because
they enjoy the present moment znd do not
want to spoil it by undue haste or exertion.
Live their outer life mofe with sensing, inner
more with feeling.

ESTP

Matter-of-fact, do not worry or hurry, enjoy
whatever comes along. Tend to like
mechanical things 2nd sports, with friends
on the side, May be a bit blunt or insensi-
tive. Czn do inath or science when they see
the need. Dislike long explanations. Are
best with real things that can be woiked,
handled, taken apart or put back together.
Live their outer life more with sensing,
inner more with thinking.

ESFP
Quigoing, casygoing, 2ccepting, fnendly,
fond of 2 good time. Like sports and making
things. Know what's going on and join in
eagesly. Find remembering facts easier than
mastering theories. Are best in situations that
need sound common sense¢ and practical
ability with people as well as with things.
Live their outer life more with sensing, inner
more with feeling.

EST]
Practical realists, matter-of-fact, with a nat-
ural head for business or mechznics. Not
interested in subjects they see no use for,
but can apply themselves when necessaty.
Like to otganize and run activities. Tend to
run things well, especially if they femember
to consider other people’s feelings 2nd
points of view when making their decisions
Live their outer life more with thinking,
inner more with sensing.

ESFJ
Warm-hearted, talkative, popular, conscien-
tious, born cooperators, active comnultee
members Always doing something nice for
someone. Work best with plenty of encour-
agement and praise. Linle interest in abstract
thinking o technical subjcct. Main interest
is in things that directly and visibly affect
people’s ives.
Live their outer life more with feeling, inner
more with sensing.

-7
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FOUR PREFERENCES IN YOUNG PEOPLE

SENSING TYPES

WITH FEELING

WITH THINKING

INFJ
Succeed by perseverance, ofiginality znd
desite to do whatever is needed or wanted.
Put their best efforts into their work.
Quietly lorcelul, conscientious, concerned
for others. Respected for their firm princi-
ples. Likely to be honored and lollowed for
their clear convictions a3 to how fo best
serve the common good.

Live their outer life more with [eeling, inner
miore with intuition.

INTJ

Have original minds and great drive which
they use only for their own purposes. In
ficlds that appealto them they have 2 fine
power to organize 2 job and carry it through
with or without help. Skepiical, critical,
independent, determined, often stubborn.
Must Ieam to yield less important points in
order 10 win the mast imporiant.

Live their outet life more with thinking,
inner more with intuition.

INFP

Full of enthusiasms and loyalties, but seldom
talk of these until they know you well. Care
zbout leamning ideas, inguage, and inde pen-
dent progcts of their own. Apt 10 be on year-
book staff, perhaps as editor. Tend to under-
12ke loo much, then somehow get it done.
Friendly, but often too absorbed in what they
are doing to be socizble or notice much.

Live their ouler life more with intuition,
inner mofe with fecling.

INTP

Quicet, reserved, brilliznt in exams, especizlly
in theoretical or scientific subjects. Logical to
the point of hair-splitting. Interested mainly
in ideas, with lirtle liking for parties or small
talk. Tend to have very sharply defined
interests. Need to choose careers where
some strong interest of theirs can be used
and useful.

Live their outer life more with intuition,
innet mote with thinking.

ENFP
Warmly enthusiastic, high-spirited, inge-
nious, imaginative. Able to do almost any-
thing that intere sts them. Quick with a solu-
tion for any difficulty and ready to help
anyone with 2 problem. Often rely on their
zhility to improvise instead of preparing in
advance. Can zlways lind compelling rea-
sons for whatever they want,

Live their outer life more with infuition,
innef mofe with feeling.

ENTP
Quick, ingenious, good 2t many things.
Stimulating company, zlent 2nd outspoken,
argue for fun on cither side of 2 question.
Resourceful in solving new and challenging
problems, but may neglect routine align-
ments. Tumn to ong new interest afier
znother. Can zlways find logical reasons for
whatever they want.
Live their outer life more with intuition,
inner mote with thinking.

ENF}
Responsive 2nd responsible, Feel rral con-
cem for what others think and want, and
iry to handle things with due regard for
othet people’s feelings. Can present z pro-
posal or lead 2 group discussion with ¢ase
and tact Seciable, popular, active in school
affairs, but put time enough on their studies
1o do goed work.
Live their outer hife more with feeling, inner
more with intuition.

ENTJ
Hearty, frank, able in studies, leaders in
activities. Usually good in anything that
requures rezsoning and intelligent tatk, such
a5 public spezking. Are well informed and
keep adding to their fund of knowledge.
May sometimes be more positive 2nd confi-
dent than their expenence in 2n area war-
fants.

Live than outer hfe more with thinking,
innes more with infuition.

INTRODUCTION T TYPE
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EXTRAVERTED THINKING TYPES
ESTJ AND ENTJ

Extraverted thinkers use their thinking to run as much of the world as may be theirs
to run. They organize their facts and operations well in advance, define their objectives
and make a systematic drive to reach these objectives on schedule. Through reliance on
thinking, they become logical, analytical, often critical, impersonal and unlikely to be
convinced by anything but feasoning.

They enjoy being executives, deciding what ought to be done, and giving the neces-
sary orders. They have little patience with confusion, inefficiency, halfway measures, or
anything aimless and ineffective, and they know how 1o be tough when the situation calls
for toughness.

They think conduct should be governed by logic, and govern their own that way as
much as they can. They live according to a definiie formula that embodies their basic
judgments about the world. Any change in their ways requires a deliberate change in the
formula.

Like other judging types, they run some risk of neglecting perception. They need to
stop and listen Lo the other person's side of the matter, especially with people who are
not in a position to talk back. They seldom find this easy, but if {repeat, if} they do not
manage to do it, they may judge too hastily, without enough facis or enough regard for
what other people think or feel.

- Feeling is their least developed process. If they suppress or neglect it too long, it can
explode in damaging ways. They need to make some conscious use of feeling, preferably
in appreciation of other people’s merits — an art that comes less naturally to thinkers
than to feeling types. Thinkers can, if they will, "make it a rule® in their formula to men-
tion what is well done, not merely what needs correcting. The resulis will be worthwhile,
both in their work and in their private lives.

EST]
With sensing as auxiliary

Look at things with their sensing rather
than the'r intuition. Hence are most interested
in realities perceived by their hive senses,
which makes them matter-of-fact, practical,
realistic, factually-minded, concerned with
here and now. More curious about new
things than new ideas. Wanl ideas, plans and
decisions to be based on solid fact.

Solve problems by expettly applying
and adapting past experience.

Like work where they can achieve
immediate, visible and tangible resulis.
Have a natural bent for husiness and
industry, production and construction.
Enjoy administration and getting things
organized and done. Do not listen to their
own intuition very much, so tend to need
an intuitive around to sell them on the
value of new ideas.

A-9

<46

ENTJ
With intuition as auxiliary

Look at things with their intuition
rather than their sensing, hence are
mainly interested in seeing the possibili-
ties beyond what is present or obvious or
known. Intuition heighiens their intellec-
tual interest, curiosity for new ideas, toler-
ance for theory, taste for complex prob-
lems, insight, vision and cc 1:ern for long
range consecuences.

Are seldom content in jubs that make
no demand on intuition. Need problems
1o solve and are expent al finding new
solutions. Interfest is in the broad picture,
not in detailed procedures or facts. Tend
to choose like-minded intuitives as asso-
ciates. Also tend to need someone with
sensing around to keep them from over-
looking relevant facts and important
details.

APPENDIX
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INTROYERTED THINKING TYPES
ISTP AND INTP

Introverted thinkers use their thinking to analyze the world, not to run it. They orga-
nize ideas and facts, not situations or people unless they must. Relying on thinking makes
them logical, impersonal, objectively critical, not likely to be convinced by anything but
reasoning. Being introverts, they focus their thinking on the principles underlying things
rather than on the things themselves. Since it is hard to switch their thinking from ideas
to deiails of daily living, they lead their outer lives mainly with the preferred perceptive
process, S or N. They are quiet, reserved, detachably curious and quite adaptable — till
one of their ruling principles is violated, at which , oint they stop adapting.

If (repeat, if) they do not develop their perceplion, they will have too little knowledge
or experience of the world. Theis thinking will have no real relationship to the problems
of their time, and not very much v/ill come of it.

In the field of ideas they are decisive, though socially they may be rather shy except
with their best friends. Their special problem is to make their ideas undersiood. Wanting
to stale exact truth, they tend o staie it in a way too compticated for most people to fol-

- Ifthey will use simple statements, even if they think the poinl is too obvicus to be
worth making, their ideas will be much more widely undersiood and accepled.

Feeling is their least developed process. They are not 2pt to know, unless told, what
matiers emotionally 1o another person. They should secognize that most people do care
about having their merits appreciated and their paint of view respectfully considered. And
they should act accordingly. Both their working life and personal life will go better if they
tzke the trouble to do two simple things — say an appreciative word when praise is hon-
estly due, and mention the points where they agree with ancther person before they bring
up the points where they disagree.

ISTP INTP
With sensing as auxiliary With intuftion as auxiliary

See the realities. Create capr-ity for See the possibilities. Value facts
facts and details. Good at applic science  mainly in relation to theory. Good at

and at mechanics and the properties of
materials and things With nontechnical
interests, can use general principles to
bring order out of masses of confused
data and meaning out of unorganized
facts. May be analysts of markets, sales,
securilies or statistics of any kind.

Likely to be patient, accuraie, good
with their hands, fond of sports and o it-
doors, and have a gift of fun.

Great believers in economy of effort,
which is an asset if they judge accurately
how much effort is needed, and do elfi-
ciently shat the situation demands If not,
ecanomy of effort can become mere lazi-
ness and little will get done.

INTRODUCTION TO TYPE
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pure science, research, math, and the
more complicated engineering problems.
With nontechnical interests, make schol-
ars, teachers, abstract thinkers in eco-
nomics, philosophy, psychology, etc.

Aptto have insight, ingenuity, quick
understanding, intellectual curiosity, fer.
tlny of ideas about problems. More
interested in reaching solutions than in
putting them into practice, which others
can do as well.

Need to check out even their most
attractive intuitive projects against the facts
and the limilations these impose.
Otherwise may squander their energies in
pursuing impossibilities.

A-10




EXTRAYERTED FEELING TYPES
ESFJ and ENFJ

Extraverted feeling types radiate warmth and fellowship. Reliance on fecling gives
them a very personal approach to life, since feeling judges everything by a set of per-
sonal values. Being extraverts, they focus their feeling on the people around them, pla
ing a very high value on harmonious human contacts. They are friendly, tactful, symp
thetic, and ¢can almost always express the right feeling.

They are particulatly warmed by approval and sensitive o indifference. Much of th
pleasure and satisfaction comes not only from other's warmth of feeling but from their
own,; they enjoy admiring people and so tend to concenlrate on a person's mosl
admirable qualities. They try to live up to their ideals and are loyal (o respected persor
institutions and causes.

They are unusually able to see value in other people’s opinions. And even whentt
opinions are conflicting, they have faith that harmony can somehow be achieved and
often manage to bring it about. Their intense concentration on other people’s viewpoir
sometimes makes them lose sight of the value cf their own. They are best at jobs that
deal with people and any situation where the needed cooperation can be won by goo
will. They think best when talking with pecple and enjoy t2lk It1akes special effort fo
them to be brief and businesslike.

Being judging types, they like to have matters settled and decided, but they do not
need or want to make all the decisions themselves. They have many "shoulds” and
*should nots” and may express these freely. They are conscientious, persevering, ordel
even in small matters, and inclined to expect others to be the same.

If repeat, i} they do nct develop their perception, they will, with the best of inten
tions, act on assumptions that turn out 1o be wrong. They are e-necially likely to be bl
to the facls when there is a situation that is disagreeable or a criucism that hurts. It is
harder for them than for other types to see things they wish were not true. If they fail
face disagreeable facts, they will sweep their problems under the rug instead of findin,
good solutions.

ESFJ
With sensing as auxiliary

Look at things with their sensing,

ENFJ
With intultion as auxiliary

Look at things with their intuition ral

which makes them practical, realistic, mat-
ter-of-fact, concerned with here and now.
Appreciate and enjoy their material posses-
sions and details of direct experience. Like
to base plans and decisions upon known
facls.

Enjoy variety, but usually adapt excel-
le.ly to routine.

Compassion and awareness of physical
conditions often attract them to nursing
{where they provide warmth and comfort
as well as devoted care) and to health pro-
fessions in general.
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than their sensing, hence are mainly inte
esled in seeing the possibilities beyond
what is present or obvious or known.
Intuition heightens their understanding.
long range vision, insight, curiosity abot
new ideas, love of bouks and tolerance
theory.

Likely to have a gift of expression, t
may use it in speaking to audiences ratt
than in writing. Interest in possibilities f
people attracts them often to counseling
the fields of career choice or personal
development.
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INTROVERTED FEELING TYPES
ISFP and INFP

Introverted feeling types have a wealth of warmth and enthusiasm, but may not show
it till they know you well. Reliance on feeling leads them 1o judge everything by personal
values; being introverts, they choase these values without reference to the judgment of
others. They know what is most important to them and protect it at all costs. Loyalties
and ideals govern their lives. Their deepest feelings are seldom expressed, since their ten-
demess and passionate conviction are masked by their quiet reserve.

Their feeling being introverted, they conduct their outer lives mainly with their pre-
ferred perceptive process, either sensing or intuition. This makes them open-minded,
flexible and adaptable — until one of the things they value most deeply seems in danger
—at which point they stop adapting. Except for the sake of their work they have litle
wish 1o impress or dominate. The friends who mean most to them are the people who
understand their values and the goals they are working toward.

They are twice as good when working at a job they believe in; their feeling puts added
energy behind their efforts. They want their work to contribute to something that matters
to them — human understanding or happiness or health, or perhaps to ihe peifecting of
some project or undertaking. They want to have a purpose beyond their paycheck, no
matter how big the check. They are perfectionists wherever their feeling is engaged and
are usually happiest at soine individual work involving their personal values.

Being idealists, they measure their 4ccomplishments against an inner standard of per-
fection, instead of wnat Is actually possible. They may suffer from oo great self-demand,
feeling that the contrast between their inner ideal and outer reality is somehow their fault.
They need o find something they really care about, and then work 1o achieve it. With an
ideal 10 work for, and good development of perception to help them recognize realistic
difficulties and possible solutions, they can achieve a high degree of selfconfident drive.

If (repeat, i) they do not find a way to use their energies in the service of an ideal,
they tend to become oversensitive and vulneratle, losing confidence in life and in themn-
selves. If their perception is undeveloped, they may have so little realism that they aspire

to the impossible and achieve frustratingly liule

ISFP
With sensing as auxiliary

See the realities. Mildly resemble ESFP,
especially in seeing and meeting the need
of the moment. Can pay close, unbroken
atiention for long periods, when work
requires monitoring or close observatian

Show their warmth more by deeds than
words. Compassionate towatd all helpless
cteatures. Work well at jobs requiring
devotion. Gentle, considerate, retiring.
Consistently underestimate and understate
themselves. May find satisfactory outlets in
fields where taste, discrimination 2nd a
sense of beauty arc of value.

INTRODUCTION TO TYPE
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INFP

with intuition as auxiliary

See the possibilities. Mildly resemble
ENFP, especially in liking to concentiate
on projects and chisliking Jetails not related
Lo a deep interest. Understanding, tend 1o
have insight and long-range vision.
Curious about new ideas, fond of books
and language. Apt to have skill in express-
ing themselves.

Ingenious and persuasive on the sub-
ject of their enthusiasms. Especially inter-
ested in possibilities for people Enjoy
counseling and teaching. With high ability,
may excel in literature an, science , of
psychology.
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EXTRAVERTED SENSING TYPES

ESTP and ESFP

Extraveried sensing makes the adaptable realists, whe good-naturedly accept and use
the Facls around them, whatever these are. They know what the facis are, since Lhey
notice and remember more than any other lype. They know whal goes on, wiho wants
what and who doesn't. And they do not fight those facts There is a sort of effortless
economy in the way they deal with a situation, never 1aking the hard way when an easier
one wili work.

Often they can get other people to adapt, too Being perceptive types, they look for
the satisfying solution, instead of lrying to impose any “should” or “must” of their own,
and people generally like them well enough Lo consider any compromise that they sug-
gest “might work". They are unprejucliced, open-minded, and usually patient, easygoing
and tolerant of everyone — including themselves. They enjoy life. They dan't gel
wTought up. Thus they may be very good at easing lense situations and pulling conflict-
ing faclions logether.

Their expest sensing may show itself: (a) in a gift for machinery and the handling of
1o0ls and materials for craft or artistic purposes, or in ability to recognize quality, line,
color, texture or detail; (b in a capacity for exact facts, even when separale and unre-
lated, and the ability 1o absorb, remember and apply them; (c} in a continuous aware-
ness, an abilily 10 see the need of the moment and turn easily to meet it.

They are sirong in the ant of living, appreciate and enjoy their malerial possessions,
and take the time Lo acquire and care for these. They value enjoyment, from good food
and good clothes to music, art and all the products of the amusement industry. Even
without these helps, they get fun out of life, which makes them fun to be with.

Being realists, they get more from first-hand experience than fromn study, are more
effective on the jobs than on written tests, and doubly effective when on familiar ground.
Secing the value of new ideas, theories and possibilities may wel! come 2 bit hard,
because intuition is their least developed process.

Their nel effectiveness depends on whether they develop their judgment to the point
where it ean balance their easygoing sensing and give some direction to therr lives. if
(repeat, {f} their judgment is not good enough Lo give them any character or stick-to-it-
ivencss, they may adapt mzinly to their own love of a good time, and become lazy,
unstable and generally shatlow.

ESTP ESFP
With thinking as auxillary With feeling as auxiliary
Like Lo make decisions with their think- Like to make decisions with their
ing rather than their feeling. Hence are feeling rather than their thinking.
mare aware of the logical consequences of  Feeling gives them tact, syinpathy, inter-
an acl or decision. est in people, ease in handling human

Thinking gives them more grasp of contacls, and may make them oo easy

underlying principles, helps with math and as disciplinarians.

theory and makes it easier for them to get Feeling also makes [or artistic taste and
tough when the situation calls for 1ough- judgment, but is no help with analysis
ness
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INTROVERTED SENSING TYPES
ISTJ and ISFJ

Introverted sensing types are made panticularly dependable by their combination of
preferences. They use their favorite process, sensing, in their inner life, and base their
ideas on a deep, solid accumulation of stored impressions, which gives them some preuy
unshakable ideas. Then they use their preferred kind of judgment, thinking or feeling, to
fun their outer life. Thus they have a complete, realistic. practical respect both for the facts
and for whatever responsibilities these facts create. Sensing provides the facts. And after
the introvert’s characteristic pause for reflection, their judgment accepts the responsibilities.

They can remember and use any number of facts, but want them all accurate. They
like everything kept factual, clearly stated, not 100 complex. Not till you know them very
well do you discover that behind their outer calm they ase seeing the facts from an
intensely individual, often delightfully humotous angle. Their privale reaction, the way a
thing will sirike them, i$ quite unpredictable.

But what they actually do about it will be sound and sensible because what they do is
part of their outer life and so is governed by their best judgment. No type is more thor-
ough, painstaking, systematic, hard-working, or patient with detail and routine. Their per-
severance tends (o stabilize everything with which they are connected. They do not enler
into things impulsively, but once in, they are very hard to distract, discourage or stop.
They do not quit unless experience convinces them they are wrong.

As administrators, their practical judgment and metnory for detail make them consery-
ative, consistent, able (o cite cases to support their evaluations of people and methods
They will go to any amount of trouble if they “can see the need of il,” but hate 1o be
required 1o do anything that "doesn't make sense.” Usually it is hard for then to see any
sense in needs that differ widely from their own. But once they are convinced that a
given thing does malter a lot 10 a given person, the need becomes a fact 1o be respecied
and they may go 1o generous lengths 1o help satisly i, while still holding that it doesn't
make sense.

Their effectiveness depends on theit developing adequate judgment for dealing with
the world. If {repeat, if) judgment remains childish, the world is not dealt with, the per-
son retreats into silent preoccupation with inner reactions Lo sense-impressions, and not
much of value is likely to result.

IST]
With thinking as auxiliary

Mildly reseinble the extrovented think-
ing types.

Thinking stresses analysis, lugic and
decisiveness.

In their personzl relationships, they
may need to take extra pains to under-
stand and apprectate. They will then be in
no danger of overriding people less force-
ful than they are, and wilt find themselves
richly repaid both in their work and in
their private Tives.

iSFJ
Wwith feeling as auxiliary

Mildly resemble the extravened feeling
ypes

Feeling siresses loyalty, consideration
and the carnmon welfare.

They are sympathetic, taciful, kind and
genuinely concerned, which traits make
them very supportive Lo persons in need
of support. They are often atlracted to
fields where systematic attention to detail
is combined with a care for people as in
the health professions.

INTRODUCTION TO TYPE
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EXTRAYERTED INTUITIVE TYPES
ENTP and ENFP

The exiraverted intuitives are th.2 enthusiastic innovators. They are always seeing new
possibilities — new ways of doing things, or quite new and fascinating things that might
be done — and they go all out in pussuit of these. They have a lot of imaginalion and
initiative for originating projects, and a lot of impulsive energy for carrying them out.
They are wholly confident of the worth of their inspirations, tireless with the problems
involved, and ingenious with the difficuities. They get so interesled in Lhe current project

that they think of little else

They get other pec., .. ... rested loo. Being perceptive types, they try fo understand
people rather than to judge them; often, by putting their minds to it, they achieve an
uncanny knowledge of what makes a given person tick, and use this to win support for
their project. They adapt to oiher people in the way they present their objective, but
never tothe point of giving it up. Their faith in their intuition makes them too indepen-
dent and individualistic to be conformists, but they keep a lively circle of contacis as a
consequence of their versatility and their easy interest in almast everything.

In their quicter moments, their auXiliary gives them some balancing introversion and
adds depih to the insights supplied by their intuition. At its best, heir insight, tempered

by judgment, may amount to wisdom.

Their trouble is that they hate uninspired routine and find it remarkably hard to apply
themselves to humdrum detail unconnecied with any maijor interest. Worse yet, even their
projects begin o seem reutine and lose attraction s soon as the main problems are
solved and the rest seems clear sailing. They may discipline themselves to carry through,
but they are happiest and most effective in jobs that permit one project after ancther,
with someone ¢lse taking over as soon as the situation is welt in hand.

If their judgment and self-discipline are not devefoped. they wili throw themseives
into itl-chosen projects, leave them unfinished, and squander their inspirations. abilities
and energies on unimportant, half-dane jobs. At their worst, they will be unstable, unde-

pendable, fickle and easily discouraged.

ENTP
with thinking as auxiliary

More independent, analytical and
critical of their inspirations, more imper-
sonal in their relations with people, more
apt to consider only how others may affect
their projects and not how Lhe projects
may affect Gihers.

May be inventors, scientists, trou-
bleshooters, promotess, of almast anything
that it interests them to be.

A-15
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ENFP
With feeling as auxiliary

More enthusiastic, more concerned
with people and skillful in handling then.
Much drawn to counseling, where each
new person presents a fresh problem to be
solved and fresh possibilities 1o be com-
municated

May be inspired and inspiring teachers,
scientists, artists, advertising or sales people,
or almost anything that it imerest them to be.

APPINDIX
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INTROVERTED INTUITIVE 1YPES
INTJ and INEJ

The introverted intuitives are the great innovators in the field of ideas. They trust their
intuitive insights as 1o the relationships and meanings of things, regardless of established
authority or popular beliefs. They teust their vision of the possibilities, regardless of uni-
versal skepticism. And they wanl to see their ideas worked out in practice, accepted and

applied.

Consequently, they have (o deal firmly with the outer world, which they do by means
of their preferred kind of judgment, either T or F. Thus they back up their original insight
with the determination, perseverance and enduring purpose of the judging types. When
they are driving (0 turn an inspiration into a reality, problems stimulate rather than dis-
courage them. The impossible takes a little longer-but not much.

Centain dangers arise from their single-minded concentration. They see their goal so
clearly that they may not even look for the other things they need 1o see — the things
that conflict with their goal. They may not take the trouble to leamn the details of the situ-
ation they propose to change. Since sensing is their least developed process, they can
easily overlook relevant facts and the limitations these facts impose.

They may ncx consider the opposition they will meet, its strength or source or probable
grounds. They may not consider the possibility that samething is wrong with their idea. In
scientific research or engineering design, a trial of their boldly ingenious ideas will visibly
succeed — of fail and show where the itea hasio be revised. They need to be particularly
alent for flaws in theit ideas in those fields where their insights cannot be tested so cleady.

Their auxiliary process, if adequately developed, can supply needed criticism of their
ideas. Judgment can be used (o foresee difficulties and decide what needs to be done
about them. Most original inspirations need to be modified in the light of facts. 1deas
need to be worked out and perfected to lessen objections. The best ideas still need to be
presented to the world in terms understandable 1o other Lypes.

If (repeat, i) their judgment is nor developed, they cannot criticize their own inner
vision, and they tend 1o reject all judgment from outside. As a result, they cannot shape
their inspirations into effective action. Their ideas will go to waste, and they may be

regarded only as visionaries or cranks.

INT]
With thinking as auxiliary

Most individualistic and most indepen-
dent of all the types.

Resemble extraverted thinkers in oiga-
rzing ability and a tendency to ignore the
views and feelings of those who don't
agree with them.

Logical, critical, decisive, determined,
often stubborn.

Tend to drive others aiinost as hard as
they drive themselves.

Apt to be effective, relentless reorganiz-

ers. Can be efficient executives, rich in
ideas.

INF)
with feeling as auxili

Less obviously individualistic, more apt
1o win cooperation than to demand it.

Resemble extrmverted feeling types in
their sympathetic handling of people and
in a tendency to ignore harsh and uncon-
genial facts.

May apply their ingenuity 1o problems
of human welfare on their own and in
their own way.

Can be successful executives, especially
where affairs can be conducted ona per-
sonal basis.

INTRODUCTION TO TYPE
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EFFECTS OF EACH PREFERENCE IN WORK SITUATIONS

EXTRAVERTS
Like variely and action.

Tend 10 be faster, dislike complicated
procedures.

Are often good at greeling people.

Are often ir.natient with long slow
jobs. )

Are interested in the results of their job,
in getting it done and in how other
people do it.

Often do net mind the interruption of
. answering the telephone.

Often act quickly, sometimes without
. thinking.

Like to have people around.

Usualty communicate freely

INTROVERTS

Like quiet for concentraiion.

Tends to be careful with details, dislike
sweeping statements.

lHave trouble remembering names and
faces.

Tend not to mind working on one pro-
ject for a long time uninterruptedly.

Are inerested in the idea behind their
job.

Dislike telephone intrusions and inter-
ruptions .

Like to think a lot before they act,
someliines without acting.

Work conteniedly alone.

Have some problents commumicaling.

THINKING TYPES

Do not show emotion readily and are
often uncomfortable dealing with
people’s feclings.

May hurt people's feelings without
knowing it.

Like analysis and putting things into
logical order. Can get along without
harmony.

Tend to decide impersonally, sometimes
paying insufficient attention to peo-
ple's wishes.

Need to be treated (airly,

Are able to reprimand people cr fire
them when necessary.

Are more analytically oriented — respond
more easily to people’s thoughts.

Tend to be firm-minded.

FEELING TYPES

Tend to be very anare of other people
and their feelings.

Enjoy pleasing pecple, even in unim-
portant things.

Like karmony. Efficiency may be badly
disturbed by office feuds.

Ofien let decisions be influenced by
their own or ather people’s personal
likes and wishes.

Need occasional praise.

Dislie telhing people unpleasant things.

Are more people-oriented — respond
more easily to people’s values.

Tend to be sympathetic

R34
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EFFECTS OF EACH PREFERENCE IN WORK SITUATIONS

SENSING TYPES

Dislike new problems unless Lthere are
standard ways to solve them.

Like an established way of doing things.

Enjoy using skills already learned more
than learning new ones.

Work nore steadily, with reslistic idea
of how long it will 1ake.

Usually reach a conclusion step by step.

Are patient with routine details.

Are impatiem when the details get com-

plicated.

Are ndX ofien inspired, and rarely trust
the inspiration when they are.

Seldom make erors of facl.

Tend 10 be good a1 precise wosk.

INTUTTIVE TYPES

Like salving new problems.

Dislike doing Lhe same thing repeatedly.

Enjoy leaming 2 new skill more than
using il.

Work in bursts of energy powered by
enthusiasm, with slack periads in
between.

Reacha conclusion  ckly

Are impatient with routine details.

Are panemt with complicated situations.

Follow Lheir inspirations, good or bad

Frequently make errors of fact.

[nshke taking time for precision

JUDGING TYPES

Work best when they can plan their
work and follow the plan.

Like to get things settled and finished

May deeide things oo quickly.
May dislike 1o interrupt the project they
are on for 3 more urgent one

May aol notice new things that need to
be done.

Want only the essentials needed to
begin their work.

Tend 10 be satisfied once they reacha
judgment on a thing, situation. or
person.

PERCEPTIVE TYPES

Adapt well 1o changing situations.

Do net mind leaving things open for
allerations.

May have trouble making decisions.

May start oo many projects and have
difficulty in finishing them.

May posipone unpleasant jobs

Wam to know all about 5 new job

Tend 10 be curious and welcome new
light in a thing. siluation, or person

INTROLUCTION 1O TYPE
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JUDGING

EXTRAVERTS

PERCEPTIVE

PERCEPTIVE

INTROVERTS
JUDGING
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Gordon Lawrence, P,
(ENTP) turned to writing and}
consulting full time in 1988, after
19 years at the University of
Florida as professor of educa-
tional leadership. At Florida, and
4t George Peabady College
before that, his career focused on -
research, writing, and teaching a %‘
ways to improve teaching and L ! '
instructional leadership. )

iordon D. Lawrence <

His search for practical ways 10 make schools more resmonsiv(tc%
individual differences in students led him to the MBTI in 1970. Since
then he has aght thousands of weachers and educational feaders
about psychological type. He has also conducted lraining programs
about type for many diverse organizations — industrial, public service,
and educational. He has conducted studies and, synthesized the
research of others dealing with the relationships of type 10 learning
and teaching styles. His hook. People Types and Tiger Stripes, first pub-
lished in 1979 is now in its third ed. (1993.) His newest hook, co-
authored with his wife Casolyn. is The Practice Centers’ Apfrroach to
Seatwork: A Handbook. It explains a program for elementary class-
rooms that is responsive to the learning stvles of all ypes.

He was the third president of the Association for Psyehological
Type. and currently serves on the steering committee that sygervis
the APT MBTL Training Program. He also serves on the Bodrd o
Dircctors of the Center for Applications of Psychological Ty
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as the stripes on a liger. While we cannot change our type, our basic way of
processing experiences, we can develop and gain maturity within our type.

ial; it is deep in each person's make-up. It is unchangeable

People Types and Tiger Stripes gives an explanation of how type shows upin

everyday life, especially in learning and teaching.

Topics of the book include:
* understanding type concepts
* recognizing your own type behavior
* using type o improve teaching and learning
* helping people make the most of the assets of their type

The new topics in this third edition include:
* introducing type into an organization
* type and curriculum reform
» ethicat pitfalls in using type and how to avoid them
* stereotyping, how to spot it and give it up
* practical ways of intreducing type to people
* exercises on adapting teaching styles
* consideration of the types as 16 distinct kinds of mind
"+ deeper layers of understanding of type theory
* more examples of using type in
schools and colleges
* type development and how to foster it
* summaries of research involving the
MBTI in studies of learning styles




