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RISING TO THE ENROLLMENT CHALLENGE

EXECUTIVE SUMMARY

Enrolimen: in the Los Angeles Community College District (LACCD) continues to
be one of the top concerns of the decision-makers in the district. in this report, the
author attempts to generate a short-term enroliment projection and examine some
enroliment management factors, based on actual data. :

. A 15-year trend (1981-1995) of the LACCD's Full-Time Equivalent Student
(FTES) suggests a "roller coaster" pattern: the district's FTES dropped from 84,000 in
1981-82 to 57,000 in 1985-86, then slowly climbed back to 71,500 in 1891-92.
However, the Spring 1993 fee increase and the Spring 1994 Northridge earthquake, -
among other factors, reversed the growing trend and pushed the FTF~ down to 65,356
in 1993-94. Without any innovative enroliment management stratec .<s, the district may
lose another 5,000 FTES in the next two years, before enroliment recovery occurs.

. In 1993-94, both Fall and Spring enroliment declined from the previous two
years. The final first census enroliment decreased by 2,000 between Fall 1991
(116,940) and Fall 1992 (114,917), and slipped 13,000 further between the last two Fall

semesters (101,857 in Fall 1993). Meanwhile, the Fall WSCH dropped by 103,350 in
two years.

. This recent enrolimeri decline is mainly due to losses in new students and BA
recipients. The new student population in Fall 1993 (27,807) is 3/4 of that in Fall 1991
(36,352). Its propertion decreased from'36% in Fall 1987 to 31% in Fall 1991, and then
to 27% this Fall. On the other hand, the number of BA recipients this Fall (3,463) is
less than 2/5 of the number two years ago (8,887). BA recipients used to represent 8%

of the overall student body; today they comprise less than 3.5% of the entire LACCD
student population.

. The LACCD's recent downward enrollment trend is contrary to the expanding
sources of college students. The number of LA Unified high school graduates grew
from 22,811 in 1989-90 to 25,044 in 1992-93. Meanwhile, the college-age population
(18-34) in the LACCD service area increased by 266,000 or 20% between 1980 and
1990. The under-18 population, a source of our potential students for the next 15
years, also grew by 127,000 or 11.28%.



. The proportion-of Hispanic students at the LACCD continues to grow, from
33.7% in Fall 1991 to 37.6% in Spring 1994. The major contributor of this growth has
been the increasing number of Hispanics in both LA Unified high school graduating
classes and the college-age population within the district's service area. Seven out of
" the nine LACCD colleges are located in neighborhoods where Hispanics represent the
largest portion of minors (under 18) and young adults, with the exception of the Pierce
and West service areas, where the white population is still predominant.

. In examining some possible causes of the recent enroliment declines, two
findings have emerged. First, the nine LACCD colleges may not have offered enough
entry-level English and Math classes, which are pre- or co-requisites of almost all
programs. This course shortage may he the bottleneck of our student recruitment and
retention. Second, the district proportionally transfers and graduates fewer Hispanics
than it recruits; the figures are the reverse ior Native Ainiericans, Asians and Pacific
Islanders, blacks, and whites. As mentioned earlier, Hispanic students seem to be the
main source of students: if the LACCD fails to ade:juately serve these students, further
enroliment loss will be inevitable.

. To maintain a healthy enroliment and to ensure all students' success, the

district needs to specifically design recruitment strategies, educational programs, and
support services, for the students it needs to serve.




INTRODUCTION

Decision-makers at the Los Angeles Community College District (LACCD)
continue to express their concerns about district's declining enroliment, due to factors
such as: a slow local economy, the shrinking aerospace and defense industries, the
recent 6.7 earthquake, and the threat of more proposed fee increases. A special
concern has been the impact of these factors on the ethnic minority enroliment. In this
report, the author attempts to generate short-term enroliment projections and examine
some enroliment management factors, based on actual data.

FULL TIME EQUIVALENT STUDENTS (FTES) -- A 15 YEAR TREND

1981-82 to 1992-93 Actual and 1993-94 to 1995-96 Projections1

Cr21art 1 presents a 15-year trend of the LACCD's Full-Time Equivalent Student
(FTES).

chart 1. LACCD Full-Time Equivalent
Student (FTES), 1981-86 Estimatas,
1987-92 Actual, and 1993-95 Projections
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! LACCD's FTES of thehfollowing two years was projected based upon mainly (1) the 15-year enrollment trend;
(2) LACCD students' opinions regarding the fee increase, obtained through the State Chancellor's Office Student
Survey; and (3) recent State immigration and out-migration patierns.

2 The measure of full-time attendance is used to calculate state reimbursement since June 1991. 1t is based on a
figu > of 30 hours per full-time student over the academic year. Average Daily Attendance (ADA), a measure of
annual full-time attendance based on student class hours, was the basis of the measure prior to 1991.




As shown in Chart 1, during the first half of the 80's, the LACCD's enroliment
dropped by a third, from an all-time high of approximately 84,000 in 1981-82 to 57,000
in 1985-86. This decline was caused by many factors, including the changing college-
age population, the imposition of community college fees, and enroliment free flow to
neighboring districts. The latter two factors pushed enroliment all the way down to its
nadir, although enroliment had started to decline before the free flow and fee policies
were implemented. .

From it 1985-86 nadir, the district FTES slowly climbed back to 71,500 in 1991-
92. However, the fee increase passed in August 1992 by the Celifornia legislature hurt
LACCD enrollment in Spring 1993. The Spring enroliment decline brought the 1892-
93 annual FTES down to 69,770.

As indicated in Charts 2 and 3, LACCD's enroliment pattern in general has

closely followed the State's. However, the district has been experiencing steeper falls,

followed by slower recoveries than the State. The two enroliment trends may be
" parallel because they have been affected by similar statewide policies, e.g., fee
increases. Differences between the two trends may be caused by the fact that the
State has 107 colleges, whose diverse enroliment patterns may counterbalance each
other much easier than the LACCD, which has only nine colleges, ali located in Los
Angeles County.

The 1993-94 FTES is projected to drop from last year's 69,770 to 65,427. This
means that the LACCD may lose as much as 4,000 FTES in one year. Without
innovative enroliment management strategies, the district may lose another 5,000
FTES in the next two years, before enroliment recovers (Chart 1).

Enrollment Related Funding Concerns

The District's attendance apportionment funding has been based upon FTES
since Fall 1991. Chart 4 presents the district's funded and unfunded ADAJFTES by
apportionment or supplemental funding between 1988-89 and 1992-93, and the
projected FTES for 1993-94.

The district enrollment has been above the cap over the last five years. When
ADAJFTES is over the cap, a significant proportion of basic skill enroliment, including
students enrolled in Amnesty and GAIN programs, would be covered by supplemental
funding. Due to high enroliments between 1990-91 and 1992-93, approximately 2% of
LACCD's FTES was not funded by any of the State's reimbursement.




Chart 2. LACCD UN JUPLICATED CREDIT ENROLLMENT, FALL 1972 - FALL 1993
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Chart 3. UNDUPLICATED CREDIT ENROLLMENT IN CALIFORNIA COMMUNITY COLLEGES
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However, it will be a different story in the near future. Since enrolliment growth is
encouraged, the enrollment cap for next year is set by subtracting last year's funded
FTES from this year's to be funded FTES. Lower enroliment this year may be
translated into a smaller funding base for next year, which means fewer course
offerings. This chain reaction will further push the district's enroliment into the
downward spiral.3 ~

Chart 4. LACCD ADA/FTES, Unfunded,
Funded by Apportionment or Ssupplemental
Funding, FY1988-~FY1993

FY1993 FTES
Proj.
FY1992 FTES

FY1991FTES
FY1990 ADA
FY1989 ADA
FY1988 ADA |

# unfunded
] suppl. F.

W Appor. F.

4000 4500 5000 5500 6000 6500 7000
0 0 0 0 0 0 0

FOUR ENROLLMENT MANAGEMENT FACTORS

In face of these alarming facts, the LACCD is urgently in need of some possible
solutions. In this study, four major enroliment management related factors are
examined: (1) recent trends in enroliment and student characteristics, (2) source of
students, (3) composition of the student sources, and (4) how well have various LACCD
student groups been served?

Recent Enroliment Trends and Student Characteristics

Table 1 presents districtwide enroliment information for six consecutive
semesters between Fall 1991 and Spring 1994. In addition to enroliment headcount,
this Table displays WSCH, the number of BA recipients, and selected characteristics
of the entire student body, including ethnicity, entering status. and hour load. The
same information is presented in Appendix Tables 1-9 for the nine colleges.

3 Chen, M. Into the Downward Spiral, Educational Services Division, Los Angeles Community College District,
June, 1993.
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After an analysis of enroliment changes between Fall 1993, Sprin3j 1994 and
prior semesters, six major findings emerge:

First, both districtwide enrollment and WSCH continue to decline.

In Fall 1993, first census enrollment declined by 12,117 or 11% from the previous
fall. WSCH decreased by 8 %. Further, Spring 1994 enroliment is 4,508 lower than
that of the previous Spring, and Spring WSGH declined by 3%. The fee increase that
occurred in Spring 1993 seemed to continually and negatively affect the enroliment in
Fall 1993 the Fall 1993 enroliment headcount is even lower than the figure of the
previous Spring. This pattern is opposite to the regular Fall-Spring enroliment
variation. Luckily, enroliment has recovered slightly in Spring 1994. As a result, the
1993-94 fall-to-spring enroliment ratio of 1 to 0.965 is higher than the 92-93 ratio of 1 to
0.895. It is even slightly higher than the normal ratio, e.g., 1to 0.956 in 1991-92.

Second, the number of BA recipients continues to drop, after a significant
decline occurred last Spring when the differential fee was charged for the first
time.

In Fall 1993 the district had 4,886 fewer BA recipients than in the previous Fall,
and another 1,296 loss occurred between the two recent Spring semesters. This drop
suggests that the differential fee continues to prevent many potential students who
have received baccalaureate degrees or even advanced degrees from enrolling in the
district's nine colleges. The size of the BA recipient student population in Fall 1993
(3,388) was less than 2/5 of those students two years before (8,887 in Fall 1991).

Third, the proportion of Hispanic students continues to grow; their
population represents 37% of the 1993-94 student body.

The Spring 1994 Hispanic student body experienced a growth of 477 from last
Spring. This was the only positive Spring 1993-Spring 1994 Change shown in Table 1.
On the other hand, the white student population continues to decline in number as well

as in percentage. Asians have grown slightly while blacks have declined marginally
(Chart 5).

Fourth, LACCD has been losing new students. The new student
population in Fall 1993 is 3/4 of that in Fall 1991, while its size in Spring 1994 is
4/5 of ithat of the comparable semester two years ago.

As shown in Chart 6, the proportion cf the district's new students has been
declining for six consecutive years (36% in Fall 1988, 27.1% in Fall 1993). Although
LACCD seems to be able to retain continuing students -- the group suffered the least
decline in percentage among the three enteiing status categories (Table 1) -- those
students will eventually graduate, transfer, or leave. The new student serves as the




beginning cohort of the student flow. Therefore, the shrinking number and percentage
of new students should be a top concern for decision-makers in the district.

chart 5. LACCD Enrollment by Ethnic
Percentzge Distribution, Fall 1985-Fall
1993

B white

M Hispanic

O Black
B Asian
0.10% 20.10% 40.10% 60.10% 80.10% 100.10%
Chart 6. LACCD Enrollment by Entering
gtatus Percentage Distribution, Fall
1985-Fall 1993
1993
1991 B Continuing
1989 (O Returning
1987 W New
1985
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Fifth, the proportion of students taking heavier hour loads continues to
grow (Table 1 and Chart 7), which explains why WSCH has had a moderate
decline when compared to headcount.

The number of students taking fewer than 6 hours declined the most (-9%)
between the two recent Spring semesters, followed by students taking between 6 and
11.5 hours (-4%), and those taking 12 hours or more (-1%). This may suggest that
fewer casual students are enrolling in LACCD than before.

Chart 7. LACCD Enrollment by Hour
Load, Fall 1985 -~ Fall 1993

1993

1991 M 12 Hours>=
1989 ] 6-11.5 Hours
1987 M <6 Hours

1985

0% 20% 40% 60% 80% 100%

Finally, approximately 1/3 of our Fall 1993 students reported that they
attend the nine colleges for career reasons.

As presented in Table 2 and Chart 8, the trend in LACCD students’ educational
goals* indicates that higher proportions of students attend our colleges not to earn a
degree but to find new careers or to maintain their current careers. The proportion of
the Career-No Degree group increased from 20.8% in Fall 1990 to 31.7% this Fall.
Meanwhile, more of our student applicants have decided on goals than they did before;
the proportion of undecided/unknown group dropped from 33.7% in Fall 1930 to 24.8%
in Fall 1993.

The proportions of students seeking 2-year degrees (9%) or intending tc transfer
(27%) have remained relatively steady since Fall 1990. Again, the latter data may
suggest that "redirected students" have not yet rushed to LACCD colleges.

4 These data are generated directly from students' application forms, filled out before they have seen a counselor.
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Table 2. LACCD Student Educationai Goals, Fall 1990-Fall 1993

. % Points Change
Ed Goal Fall90 Spring Fall91 Spring Fali92 Spring Fall93  F¢2/F93 F90/F93
91 92 93
Career-no Degree 20.8% 23.7% 272% 28.8% 299% 31.0% 31.°% 1.8% 10.9%
Degree Only 11.5% 10.3% 8.9% 8.7% 8.3% 8.4% 8.4% 0.1% -3.1%
Voc'Ed 7.0% 6.0% 4.8% 4.5% 41% 4.0% 3.8% -0.3% -3.2%
General Ed 4.5% 4.3% 41% 4.2% 4.2% 4.4% 4.6% 0.4% 0.1%
Transfer 282% 275% 255% 26.1% 259% 26.5% 26.2% 0.3% -2.0%
with Degree 19.9% 19.5% 18.4% 18.7% 19.0% 19.5% 19.5% 0.5% -0.4%
without Degree 8.3% 8.0% 7.1% 7.4% 6.9% 7.0% 6.7% -0.2% -1.6%
Other 5.8% 8.0% 9.0% 9.9% 9.6% 9.2% 9.0% -0.6% 3.2%
Undecided/Unknown 33.7% 30.5% 294% 26.5% 26.3% 249% 24.8% -1.5% -8.9%

Source: Matriculation Evaluation Data System (MEDS) data base.

Chart 8. LACCD Student Educational
Goals, Fall 1990-Fall 1993

Fall 93

Spring 93 [J Undecided/Unknown
Fall 92 M Other

Spring 92 B Transfer

Fall 91
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Source of Students

LA Unified high school graduates. LA Unified high school graduates have
been the main suppliers of our freshmen. Over half of the LACCD's freshmen have
attended or graduated from LA Unified. Therefore, recent trend in LA Unified high
school graduating class size has been studied. Chart 9 suggests that after a slight
decline between 1988-89 and 1989-90 (-990), the number of the graduates has grown
from 22,811 in 1989-S0 to 25,044 in 1992-93 (+2,233). This growth suggest that
LACCD may have sufficient supply for freshmen.

Chart 9. L.A. Unified High school
Graduates, 1988-89 throug: 1992-93
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College-Age population in LACCD service area. > The 1990 Census reveals
that there is an overall population increase over the last ten years in LACCD service
area (+636,686) (Table 3). Moreover, the sizes of the three college-age population
groups (18-19, 20-24, and 25-34) have all grown (the increases are 4.18%, 9.72%,
and 28.37%, respectively). The population age 35-54 expended 28.18% between 1980
and 1990. Population under 18 years old is also enlarged by 11.28%. Age 55 and
over is the only group that experienced a decline (-17,020); LACCD recruits few
students from this age group. ' :

The population in the LACCD service area was classified into 24 age/ethnicity
subcategories. The overall population increase is mainly due to the growth of
Hispanics and slightly due to the increase of Asians. As shown in both Table 3 and
Chart 10, these two groups enjoyed incre.s.ss in all age groups. Both the overall
population of black and white declined in the LACCD service area, the decline occurred

5 LACCD service area is identified by zip-codes surrounding the nine colleges.

18
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entirely in the current (18-19, 20-24, and 25-35) and future college-age subcategories
(under 18).

Chart 10. LACCD Service Area
Population by Age and Ethnicity, 1980-
1990 % Change
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-20.00%
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Composition of LACCD Student Sources

Source of Freshmen. The growth in LA Unified high school graduates,
mentioned above, was caused mainly by an increase in Hisparic students. As shown
in Chart 11, the number of Hispanic graduates grow 40% in five: years, from 9,787 in
AY 1988 to 13,651 in AY 1922. Both Asians and blacks decreased slightly (-299 and -
584, respectively), while whites declines by on-third from 6,224 in AY1988 to 4,408 in
AY 1992. As a result, the 1992-93 LA unified graduating class was composed of 46%
Hispanics, 21% whites, 15% blacks, 12% Asians, and 6% others.

Chart 11. LA Unified High School
Graduates by Ethnicity, AY 1988 - AY

1992

AY 1992

AY 1991 B white
B Asian

AY1990
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Table 3. Los Angeles Community College District Service Area

Population by Age and Ethnicity

Ethnicity/Age Under 18 18-19 20-24 25-34 35-54 55 Plus  Total
1980
Black 196,866 25,247 64,559 108, 340 131,624 100,170 626,806
Hispanic 503,309 58,288 161,144 256,447 246,572 117,395 1,343,155
N Asian & Other 89,488 12,851 38,122 68,684 77,462 63,040 349,647
White 339,828 56,720 165,767 332,853 469,463 579,746 1,944,377
TOTAL 1,129,491 153,106 429,592 766,324 925,121 860,351 4,263,985
Black 17.4 16.5 - 15.0 14.1 14.2 11.6 14.7
...8panic 44.6 39.1 37.5 33.5 26.17 13.6 31.5
% Asian & Other 7.9 8.4 8.9 9.0 C.4 7.3 8.2
White 30.1 37.0 38.6 43.4 50.7 67.4 45.6
TOTAL 26.5 3.6 10.1 18.0 21.7 20.2 100.0
1990

Black 154,605 17,1717 46,729 107,806 144,482 106,966 577,765
. Hispanic 716,823 87,970 255,662 442,741 401,234 171,994 2,076,424
N Asian & Other 125,542 18,124 47,190 108,237 148,493 9yz,764 540,350
White 259,916 36,238 121,784 324,957 491,630 471,607 1,706,132
TOTAL 1,256,886 159,509 471,365 983,741 1,185,839 843,331 4,900,67
Black 12.3 10.8 9.9 11.0 12.2 12.7 11.8
Hispanic 57.0 55.2 54.2 45.0 33.8 20.4 42.4
L Asian & Other 10.0 11.4 10.0 11.0 12.5 11.0 11.0
White 20.7 22.1 25.8 33.0 41.5 55.9 34.9
N TOTAL 25.6 2 100.0

3.3 9.6 20.1 24.2 17.

1980~90 Change

Black (42,261) (8,070) (17,830) (534) 12,858 6,796 (49,041)
Hispanic 213,514 29,682 94,518 186,294 154,662 54,599 733,269
N Asian & Other 36,054 5,2°3 9,068 39,553 71,031 29,724 190,703
White (79,912} (20,41,2) (43,983) {7,896) 22,167 (108,139) (238,245)
TOTAL 127,395 6,03 41,773 217,417 260,718 (17,020) 636,686
Black ~-21.47% ~31.96% =-27.62% ~0.49% 9.77% 6.78% =-7.82%
Hispanic 42.42% 50.92% 58.65% 72.64% 62.72% 46.51% 54.59%
) Asian & Other 40.29% 41.03% 23.79% 57.59% 91.70% 47.15% 54.54%
White ~-23.52% ~36.11% -26.53% ~2.37% 4.72% ~18.65% ~12.25%
TOTAL X 11.28% 4.18% 9.72% 28.37% 28.18% -1.98% 14.93%
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LACCD Service Area Population. Chart 12 presents the 1990 Census
population in the district service area by age and ethnicity. Table 4 displays age
and ethnic breakdown for the nine colieges as well as the district as a whole. As
mentioned previously: the groups under 18 years of age would be LACCD's
potential students for the next 15 years; the 18-19 age group is the main source
for our freshmen, while 20-24 and 25-34 are the sources for our overall student
body. These are the people we are serving, or whom we should be serving but
are not, for some reason. '

Chart 12. Age and Ethnicity of
Population in LACCD Service Area
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Two major findings emerged through the examination of the data shown in
those charts and Table 4.

First, Hispanics make up the largest ethnic group in the LACCD
service area. ‘

The Hispanic population comprises 42% of the ov .all population in the
district's service area. Further, they represent more than half of minors (under
18) and young adults (18-24). Whites lagged behind Hispanics, comprising only
35% of the overall population, followed by blacks (12%) and Asian/Other (11%).
Among minors and young adults, the population of Hispanic origin comprises
more than half of the overail population in the district service area, while all other
ethnic groups comprise the remaining part.

Second, seven out of the nine colleges are located in neighborhoods
where Hispanics represent the largest portion of minors and young adults.
The Pierce and West service areas are the two exceptions, where the white
population is still dominant. ‘
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Table 4. AGE AND ETHNICITY OF POPULATION, 1980 Census 100% Count

Area Name Ethnicity Under 18 18-19 20-24 26-34 35-54 86 Plus  Total Population
City Black 31 35 39 55 49 24 41 26,466
Hispanic 58.9 57 53.8 4914 327 19 403 260,955
Asian & Other 17.8 175 14.2 149 187 16 16.7 108,010
White 20.2 221 28 38.2
East Black
Hispanic
Asian & Other
White
Harbor Black
Hispanic
Asian & Other
White
Mission Black 19,032
’ Hispanic 475 184,439
Asian & Other 28,232
White 156,495
Pierce Black 12,396
Hispanic 17 87,595
Asian & Other 8.7 45,004
White 370,832
Southwest Black . . . 199,855
Hispanic 51 621 456 332 145 407 167,973
Asian & Other 4 49 71 73 10 6.1 24,975
- White 19,908
Trade-Tech Black 211 16.9 16 211 287 4437 249 138,780
Hispanic 71 66.2 69 65.4 837 253 596 332,016
Asian & Other 6.2 7.2 6.6 84 1 173 9.2 51,386
White 17 9.7 84 5.1 8.6 13.7 6.2 34,467
Valley Black . . . .
Hispanic 483 51.1 46 4 344 236 114 318 153457
Asian & Other
White
West Black
Hispanic . X R
Aslan & Other 78 15.7 128 96 7.7 6.5 8.6 51,614
White
Subtotal Black 154,605 17477 46,729 107,806 144482 106966 577,765
Los Angeles  Hispanic 716,823 87970 255662 442741 401,234 171,994 2,076,424
Community  Asian & Other 125,542 18,124 47,190 108,237 148,493 92,764 540,350
Colleges White 36,238 1,706,132
Biack
Hispanic
Asian & Other
White
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Hispanics represent over 80% of the population in the service area of East
Los Angeles College, and 70% in the Trade-Tech area. The age breakdowns
further indicate that the Hispanic population may be in the process of taking over
the other five college service areas that used to be predominately white or black.

How Well Have Students Been Served in the LACCD?

Data presented above suggest that first, the LACCD should have sufficient
sources for freshmen; and second, the student body is and will continue to be
composed of people with truly diversified age and ethnic backgrounds. Then the
questions become: "Do we fulfill the needs of our freshmen by offering enough
entry level courses?" and: "How well have different ethnic groups been served
by LACCD?"

Entry Level Courses. One of the methods to answer this question --
_course enroliment status of the entry level English and Maths - was examined
two weeks before the Fall 1993 semester began. Two major findings emerged:

First, districtwide, 85% of sections were full two weeks before the
Fall 1993 semester began.

Second, at six out of the nine colleges, over 95% of sections were full
two weeks before the Fall 1993 semester began.

These two findings may lead to the assumption that these entry-level
sections would be full at all coiieges before the start of classes. Knowing the
fact that (1) Fall is the main semester in which the nine colleges recruit new
students, and (2) continuing students, rather than new students, have priority in
gaining entrance to classes; the author believes that it would be very difficult for
newly arrived students to enroll in entry-level English and Math courses, which
are pre- or co-requisites of almost all programs. This is one of the indicators
that confirm comments often made by administrators, faculty members, and
students that the district does not offer enough English and Math courses.”
Moreover, potential new students may be turned away and decide to attend
other colleges instead. This may also help to explain the reason why the
number of new students in the district is declining.

6 This status report was run on August 12, 1993. Entry-Level English courses include English 20 to
101, while math includes Math 105 to 125.

7 In Fall 1993, when the LACCD Office of Research and Planning was composing the 1993 LACCD
Student Suivey, this commend was made by all types of LACCD members interviewed on several
campuses by the Research staff.

NOTE: On September 1, 1993, there was a Board Action  to allocate $5 million to the colleges for
classes and instruction purposes only.
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Equity Progress. One of the Student Equity indicators requests the
district to examine ethnic distributions of freshmen, graduates, and transfers. In
this study, ethnic distributions of Fall 1989 first-time degree-seeking freshmen?
were compared with those of Fall 1990 transfers to UC and CSU campuses, and
those of 1991-92 graduates.® Chart 13 displays districtwide data, while Table 5
presents information at the college level.

Data shown in both Chart 13 and Table 5 suggest that, in proportion, the
district graduates more blacks (17.3%) than it recruits (16%) or transfers (14%).
As for Native Americans, Asians, and whites, the district also graduates and
transfers more than it recruits. However, the figures for Hispanics are the
reverse: LACCD recruits far more Hispanic students (36.4%) than it either
graduates (23.4%) or transfers (21.3%). ‘

These data may suggest (1) different levels of college-readiness for
different ethnic groups, and (2) divergent degrees of support that LACCD has
been providing to various groups of students.

Chart 13. LACCD: Ethnic Distribution
of F89 Degree-Seeking Freshmen, 91-92
Graduates, and F90 Transfers

45% 1
40%
0,
ggo//: B Freshmen
25%
20% 1. (] Deg. Awd.
15% 1
10% B Transfers
5%
0%

Biack
Nat
Amer
Asian
Hispani
c
White

8 The Fall 193 first-time degree-seeki.g freshman cohort is established by identifying students enrolled
in LACCD for the first-time in Fall 1989 with no transfer credits, and who reported their educational
goals as seeking a community college certificate or degree, or transferring to a senior ‘ nstitution with or
without a 2-year college degree/certificate.

9 The main reason of selecting these three groups for comparison is under the assumption that those
degree-secking freshmen may transfer to UC or CSU one year or graduate three year after they enrolled
for the first-time at the nine Los Angeles Community Colleges.
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RECOMMENDATIONS

-

Compared to the ethnic composition of our local college-aged population,
LACCD has been successfully educating higher proportions of whites, Asians,
and blacks, but lower proportions of Hispanics. The rapidly growing Hispanic
population is and will continue to be the ethnic majority in the LACCD service
area. Hispanics are in general young, limited English proficient, coming from
disadvantaged socio-economic backgrounds, and without educated role models.
These traits may explain the reverse relationship between the growth of the
Hispanic population in the district service area and the decline of overall district
enrliment, especially the decreasing number of new freshmen.

These data suggest that the district needs to ensure all of our students’
success by further studying the characteristics of all population in our service
area, especially Hispanics. Accordingly, LACCD will design specifically for
various types of students: :

(1) recruitment strategies,
(2) educational programs, and
(3) support services.

By doing this, LACCD may :

(1)  Enhance the quality of the current and future local work force,
(2) Keep business and industries that would otherwise consider relocating,
(38)  Assist in improving the economy in the greater Los Angeles Area,
and the most important,
(4) Enable the district to come out of its downward spiral as soon as possible.
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