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DEVELOPMENT AND RESULTS OF A STATEWIDE ASSESSMENT
OF TEACHERS’ AND ADMINISTRATORS’
PROFESSIONAL DEVELOPMENT NEEDS

Qlality education can only be provided when educators are well
prepared. Not only must they be knowledgeable about their subject
area, they must also be able to impart that knowledge to their
students while assessing the abilities and characteristics of those
students and adhering to laws and policies pertaining to their
position. This must all be "accomplished while maintaining
discipline and building a good rapport with the students.

Teacher education courses in college can prepare one for some
of the tasks to be faced; however, it is not until one has actually
had the responsibility of a classroom that weaknesses or
deficiencies become apparent. This, along with the fact that
subject matter, teaching methods, and requirements are constantly
changing, makes teaching a formidable task unless there is some way
‘to update one’s skills. 7

To address these problems, the Alabama State Legislature in
1984, as part of the Governor’s Education Reform Commission, formed
a network of 11 regional inservice centers. The Alabama Regional
Inservice Centers are charged with the responsibility of developing
and of fering meaningful inservice workshops for school personnel in
areas identified as critical by the State Board of Education.
These critical needs are broad topics; specific areas within these
topics are not defined. Therefore, it is highly desirable to
gather information regarding workshop preferences from school
personnel so that their perceived needs within the broad critical
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needs areas can be met. This'was the goal of a statewide needs
assessment that was conducted with educators in Alabama during the
1992-93 school year. The stages and results of this process are
the focus of this paper.

Pilot Study

The first phase was the development of a pilot instrument.
Focus groups helpedwdetermine the content of the instrument which
was then piloted with a sample of workshop participants at four
inservice centers during August, 1992. Respondents were asked to
complete the survey according to the directions provided, then to
identify any items or sections of the survey that were problematic
and make recommendations for improvement. A total of 559 pilot
surveys were completed.

Many of the surveys included comments. These were read
carefully and organized by areas of the survey form. They were
then condensed and analyzed. Sometimes the only "comment" was the
circling of a categeory heading or a question mark to the side of an
item. In these cases, an effort was made to determine what
suggestion was intended by close examination of the instrument
itself and of the responses given. The final needs assessment
instrument, printed on scannable forms, incorporated changes
suggested by comments.

The Survey Design
A two-sided scannable survey was designed for this needs
assessment (see Appendix A). The front side included information

about demographics (such as position, grade level, subjects taught)




4
and workshop logistics (such as preferred time, format, method and
location). For several of the items, respondents were allowed to
mark all answers that applied. Some items, however, should have
only one reéponse (such as position, highest degree, .years of
experience). There was also space for an open-ended response for
"hottest inservice topic."

The back of the survey 1listed workshop topics within
categories from which respondents could choose. Additionally,
respondents could mark whether they preferred an introduqtory or
advanced level of the workshop. Respondents could choose as many
as three topiqs from each category on the back.

The Report Design

The design of the report was a joint effort, combining input
from a representative of the State Dcpartment of Education, a
répresentative from the University of South Alabama, and EAL staff.
Naturally, the report needed to present as much information as
possible, but it also needed to be manageable. This report would
eventually be given to inservice center and local school system
representatives who should then be able to ascertain the
charac:eristics and needs of the respondents within their center
and/or systen.

A report consisting of eight pages was agreed upon initially
but was later expanded to ten pages with the inclusion of Pages 6a
and 7a (see Appendix B). The first page consisted of response

frequencies for the items on the front of the survey. Responses
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from the open-ended item were recorded for future analysis but were
not included in the report.

Response frequencies for workshop topics (the back of the
survey) for all respondents were pregented on Page 2. This
workshop topic information was then broken down by educator groups
(special education teachers; regular elementary, middle, and high
school teachers; and administrators), yielding Pages 3 through 6a.

Page 7 was designed to assist in identifying frequently
selected copics. This page showed the five most frequently selected
topics, both introductory and advanced, chosen by each teacher
group. Page 7a presented the same information for administrators.

Because information about standardized test scores and numbers
of teachers teaching out of field might also suggest workshop needs
for systems and centers, it was decided to include in the report a
summary of selected student test scores for each system and also to
include a breakdown of personnel teaching out of field. This was
presented on the final page of the report.

Reports were prepared on three levels. System reports
contained all the information previously discussed for each school
system. Inservice center reports contained aggregated data for the
systems s~rved by that center. Test score data were not reported

at the center level. A state report was also produced which

aggregated information from all systems, excluding student test

score data.




Data Analysis and Report Preparation

By channeling the surveys through the inservice center
directors, a 79% statewide response rate was achieved. Completed
forms were returned to the Evaluation and Assessment Laboratory
early in December, 1592. The survey sheets were scanned and the
data were analyzed.

Both COBOL programming language and SCRIPT text processing
language were utilized to generate the reports. Programs written
in COBOL created a file containing item response frequencies,
student test data (for systems only) and personnel data. Another
COBOL program was then used which combined information from this
data file with the SCRIPT commands reguired to produce the reports.
Each inservice center director received the report for his/her area
at a meeting in January, 1993. System reports were distributed two
weeks later at a statewide meeting of staff development personnel
and inservice directors.

Statewide Results

Over 32,000 educators responded to this survey, most of whom
were regular classroom teachers (71%). Other demographic items
indicated that a slight majority of the respondents (53%) were
elementary teachers, that various subject areas were well
represented, and that most respondents (61%) had at least a
Master’s degree.

The rest of the frequencies on Page 1 of the report provided
information about workshop design and logistics. It was clear that

respondents preferred workshops at their school (88%) and were
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primarily concerned with a regular student population (83%). The
preferred methods of presentation were demonstration (62%) and
hands-on/participatory (61%). Workshops that lasted one day or
less were preferred err other formats. The best time to schedule
inservice activities appeared to be weekdays.

Page 7 provides a quick look at workshop choices by listing
the five most frequently selected topics, both introductory and
advanced, by teacher group. Although 40 different topics could
have been listed on this page, only 15 were. This indicates common
needs among educators at various levels that are very interesting
and informative. Special education, middle school, and high
school teachers expressed a desire for technological assistance by
requesting workshops in "Software in my subject area" and "Computer
literacy." Special education teachers also shared a need for
"Behavior management" with regular teachers at the elementary and
middle school level.

The topic of "Cooperative learning" was a high priority among
all levels of regular teachers and was requested at both the
introductory and advanced levels. It is interesting to note that
the topics of "Motivation" and "Critical thinking"” were major
concerns only for middle and high school teachers.

As would be expected, the most frequent choices for
administrators (Page 7a) were specific to their position.

The six most requested topics were: (a) administrative use of
computers, (b) legal updates, (c) grant writing, (d) alternative

scheduling, (e) teacher evaluation, and (r) site-bhased management.




8
Although the results presented on Pages 7 and 7a served a very
useful purpose, combining the various types of data in the report
yielded a more complete profile of inservice needs. Pages 2
through 6a contain valuable information about educators’
preferences in each category. This, along with the number of
teachers out of field in various subject areas given on Page 8,
provided the inservice center directors with a sound basis for
determining the types and topics of workshops to be offéred.
Additionally, system level coordinators for staff development had
the advantage of being able to compare student test data with all
the other information to determine local needs.
Summary
The process of developing, producing, disseminating, and
collecting the inservice needs assessment instrument and analyzing
results .achieved a number of purposes. First, it provided at the
state level valuable information about the inservice needs of
educators in the state. This had not been done on a systematic
basis in the past. Second, it provided each inservice center with
data that it could use in planning for the coming year. Although
many centers already were doing this to some extent, the statewide
assessment provided a comprehensive instrument that was consistent
from one center to the next and removed some of the time and
personnel demands from the inservice center staff in terms of data
analysis and reporting. Third, the availability of results at the
school system level and the manner in which those results were

shared with system personnel resulted in opportunities for greater
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system level involvement in the inservice center level planning

process and provided systems with information for their own

planning.
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ALABAMA STATEWIDE NEEDS ASSESSMENT
OF TEACHERS & ADMINISTRATORS
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DIRECTIONS: Alabama’s Regional Inservice Centers and the State Department of
Education have authorized this survey to assess the training needs of teachers and
administrators. It is not an evaluation of past workshops. The reverse side of this
sheet will let you choose specific topics. Survey results will be analyzed by outside
consultants and published by the Truman Pierce Institute. Please be candid.
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Q GHAPTER | TEAGHER
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(O GUIDANCE COUNSELOR

(O ASSISTANT PRINCIPALPRINCIPAL
(O SUPERVISORICENTRAL OFFICE
i) OTHER

GRADE LEVEL(S)

Mark all that apoly

(O PRESCHOOL

) 1L UENTARY SCHCOL

(O MIDDLEJUNIOR HIGH SCHOOL
() HIGH SCHOOL

POPULATION(S)
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() REGULAR STUDENTS
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Y AT Rey
(O SLOW LEARNERS
() SPECIAL EDUCATION
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(O FOREIGN LANGUAGE (O ED. SPECIALIST | (O AA ©©®0)
(O HEALTHPE (O DOCTORATE 0l0]0)
(O LANGUAGE ARTS READING D@@
(O MATHEMATICS NUMBER OF INSERVICE YEARS OF QlOlO)
(O MusIC ART CENTER WORKSHOPS ADMINISTRATIVE 0l010)
(O SCIENCE ATTENDED DURING OR TEACHING ©Ol0]0)
(O SOCIAL STUDIES THE LAST 12 MOS. EXPERIENCE ®OE®
(O OTHER () NCNE () NONE 01010
(") NOT APPLICABLE O O 1.3
(O2 5 O 4-10 PIOIO)
(O 610 ! (@RI
(O MORETHAN 10 | IO MORE THAN 20

! PREFERRED INSERVICE FORMAT(S)

\ark all that abpiv

p

IO DEMGNSTRATION ]
O roiow s N CLASSRCO
O HANDS ON PARTICIPATORY
(O LECTURE DISCUSSION

() MAKE & TAXE

(O SEMINAR

{(O) SHARING SESSION

) ONE HOUR SESSION
() TWOHOUR SE32CN
(O HALF-DAY SESSION
(O ALL-GAY SESSION
() WEEKEND SESSION
(") WEEK-LONG SESSION

(C LONG-TERM SERIES

) SELF iNSTRUCTIONAL MATERIALS
(O EDUCATIONAL TV OR MEDIA

(O UNIVERSITY CLASS WITH CREDIT

O orther

l PREFERRED INSERVICE TIME(S) ‘\ IN YOUR LOCAL SCHOOL DISTRICT OR
. fanv gl that apply 1 AM WILLING TO ATTEND WORKSHOP(S) ! INSERVICE CENTER?
SCHOOL YEAR SUMMER Mark all that apply Mark all that apply

HOW DO YOU FIND QUT ABOUT INSERVICE

(O WEEKDAY AFTERNOON
(O WEEKDAY EVENING
(O WEEKDAY ALL DAY

(O SATURDAY MORNING

(O SATURDAY ALL DAY

(O WEEKDAY MORNING
(") WEEKDAY AFTERNOON
(O WEEKDAY ALL DAY

(O SATURDAY MORNING
(O SATURDAY AFTERNOONK) SATURDAY AFTERNOON
(O SATURDAY ALL DAY

() AT MY SCHOOL

() AT NEAREST UNIVERSITY/COLLEGE

(O WITHIN 30 MINUTES OF MY SCHOOL

() WITHIN 60 MINUTES OF MY SCHOOL

(O ANYWHERE IN MY SCHOOL DISTRICT

() ANYWHERE IN MY INSERVICE CENTER AREA

(O LOCAL SCHOOL OR SYSTEM MEMO
(O NEWSPAPER

(O WORD OF MOUTH

(O I CONTACT AN INSERVICE CENTER

() OTHER

O INSERVICE CENTER BROCHURE/FLYER

(O | CONTACT MY LOCAL SCHOOL SYSTEM

WHAT IS THE HOTTEST INSERVICE TOPIC FOR YOU?
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