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ABSTRACT

The Board of Regents of the University and Community
College System of Nevada (UCCSN) meets annually with campus
presidents, academic vice-presidents, faculty senate chairs, and the
Chancellor and his staff to articulate a UCCSN vision and to provide
a framework For common directions throughout the system. These
strategic directions and objectives serve as a systemwide resource.
The 10 strategic directions identified during the February 1993
meeting were as follows: (1) enhance academic planning and integrate
planning and budgeting efforts systemwide; (2) emphasize
undergraduate education and enhance the quality of undergraduate
education; (3) selectively develop graduate education systemwide
which serves the needs of Nevadans; (4) enhance access to and
retention in public postsecondary education; (5) recognize and
reflect the diversity of society within UCCSN institut® is; (6)
emphasize and enhance collaborative programs within th system and
between the UCCSN and other institutions and agencies (7) provide a
leadership role to promote economic health and growth of the state
through its educational, research, and service efforts; (8) continue
UCCSN's commitment to evaluation and assessment to ensure
accountability; (9) strive to obtain additionmal resources, allocate
adequate resources to accomplish UCCSN plans, and ensure that the
resources are utilized to provide a maximum return on investment; and
(10) recognize the imnortance of higher education in building common
societal values and wthics, and seek ways to promote and enhance this
role. For each strategic direction, a series of specific objectives
were also developed. (PAA)
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As the Unlvel ind Community College System of Nevada
%) pn.pare' g% future, it is faced with many opportunities and
chall 1cgard1ng public higher e¢ducation in Nevada musi be
based on & share d vision and commor. directions to ensure that we will meet
these opportunities and challenges and provide a quality educational experience
for Nevada's students.

The UCCSN Board of Regents meets annually with campus presidents,
academic vice-presidents, faculty “enate chairs, and the Chancellor and his statt
in a workshop session to articulate a System vision and to provide a framework
for common directions througheut the UCCSN. The strategic directions and
objectives established through this collaborative workshop process serve as a
resource for the Board of Regents. the System Office, and the campuses. The
ten strategic directions identified for the UCCSN are:

The UCCSN will euhance academic planning and integrate pluning
and hudgeting efforts systemwide.

The UCCSN will emphasize undergraduate education and enfiance the
guality of undergroduate educuation.

The UCCSN wiil selectively develey graduaie education sysienwide
which serves the needs of Nevadans.

The UCCSN will strive 1o enhance access to and retention in public
posisecondary educdtion.

The UCCSN will recognize and reflect the diversity of society within its
instiintions.

The UCCSN will emphasize and enhance collaborative programs witlin
the Svsiem und herween the Sxystem and other insiittions and agencies.

The UCCSN will provide a leadership rofe 1o promate econemic health
and growih of the siate through its educational . researell, and service

efforis.

The UCCSN will continne its commitment to evaluation and assessmert
e ensure decown abifine o the citizens of Nevada.

The UCCSN will strive 1o obtain additional resowrces and also to
provide resowrce reallocation adeguate to accomplish its plans and
censhre that the resources ave wiilized 10 provide ¢ maximm return on
invesiment.

The UCCSN will recognize the impartance of higher edication in
Bailding commuon societal values and ethics, and will seek ways 1o
promoie and enhunce this role.
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Strategic Lirections for the University
and Community College System
of Nevada

The University and Community
College System of Nevada
(UCCSN) fuces many opf- .tunitics
and challenges. As we enter the last
decade of the twentieth century,
several critical issues will shape the
success und prosperity of the [uture
of our state and nation. Higher
esucation nstitutions increasingly
are asked (o play a greater role in
preparing citizens for the many
demands that must be tuced in a
rapidly changing society. In
Nevada. as in the rest of the nation,
ecommunity colleges and universities
are key componcliits in preparing
students o become productive and
conwributing members of an ever
more complex society. in preparing
workers for the national and stale
workforce. in providing lifelong
and continuing educational
opportunities. in providing rescarch
that contributes to a growing and
necessary base of knowledge, and to
enhancing the social and cultural
tabric of our communitics.

The demands on higher
education are large, the expectations
great; the consequences of failure
are disastrous. The very basis of a
demovralic society relies on
cducation and requires thal citizens
have the opportunity to be educated
and literate so that they can
participate in sociely in a meaningtul
manner. Likewise, {or the society Lo

prosper it will need the contributions
of all its citizens. As knowledge and
technology evolve and change, and as
the demographics of the nation and
the world economy change. this is no
casy tusk. Curreat trends indicate that
cven as the demands on higher
education increase. as expectations
grow, resources dedicaied 1o higher
education are becoming more scarce.
The scenario in Nevada is no
excepiion.

Over the next biennium,
Nevada's community colleges and
universities will be expected to serve
increasing numbers of students. a
more diverse population of students.
and increasing numbers ol students
who are under-prepared for the
college experience. all ihis with fewer
resources. Like her sisler statee
across the nation. Nevada is tacing a
declining share ot slate resources to
suppott higher education. States are
facing dual challenges: actual
revenues have declined due 1o
economic difficulties and demand for
costly social services have increased.
Education programs are in
competition with other state programs
for declining resources. In Nevada,
higher educatiou’s share of the state’s
biennial budget will decline l'ggm
approximately 20% of the budget to
less than 18% - at the same time that
demand for higher education services
will continue to grow.
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The issue of growth in student
ments sets Nevah hd the

\pa Tég%ﬁ? cr states and
; .‘lcéL igher education.
Now serving in excess ot 65,000
state-supported students, conservalive
estimates ol growth yield enrollment
projections of over 100,000 students
in stute-supported programs by the
year 2000. Growth will occur not
only in the traditional sector of
coflege-bound students, but from
three other sources: from non-
traditional students seeking skills
necessary o maintain jobs in a
workforee characterized by rapidly
changing technology. from those
seeking opportunities for lifelong
learning, and from those adults
seeking educalional and vocational
skills to enter or reenter the
workiorce. All these students: their
strengths, weaknesses., and needs. will
help shape higher education in
Nevada over the next decade. b turu,
our ability 10 incorporate them into
the UCCSN and to meet their needs
despitc other challenges. will shape
he future of our state and the nation,

Strategic Directions
and Objectives

The mission ol the UCCSN is
1o provide higher education services
1o the citizens of the state at a high
level of quality consistent with the
state s resources. In order te fulfill
this mission it is imperative that the
community that is the UCCSN
embrace a shared vision for higher
education and endorse common
directions lor reaching this vision,

The Regents’ Strategic Directions and
Objectives define this vision.

At an annual workshop
session. members of the UCCSN
Board of Regents cellaborated with

-ampus presidents and vice-
presidents, faculty senate chairs, and
the Chancellor and his staff to
articutate a System vision and to
provide a framework for common
directions throughout the UCCSN.
Ten Strategic Directions were
identilied by the Board of Regents ¢
their February, 1993 workshop and
will guide academic planning for the
System over the next twelve months.
Each direction is further defined and
clarificd by objectives that will aid
the UCCSN in reaching its stated
goals. While cach Strategic Direction
is important to the overall vision for
the UCCSN. the Board has
determined that two directions will be
emphasized this year: the directions
concerning undergraduate education
and resources,

These Strategic Directions are
a key component in a dynamic
planning process that will assist the
Board in its efforts to provide a
quality higher education program for
the State of Nevada, While these
Strategic Directions form an
ambitious plan for the UCCSN, one
which will surety take longer than one
yeat 1o fullill. and one which will
require more resources than we now
have. it would be shirking our
responsibilily to offer less to the
students ot this state.




: Strategic Direction: THE UCCSN WILL ENHANCE ACADEMIC
PLANNING AND INTEGRATE PLANNING AND
BUDGETING EFFORTS SYSTEMWIDE.

Objectives:

The System will continue o
relinc and enhance the academic
planning process.

The System will review its
budgeting proeess and will
integrate budgeting and
academic planning. This will
ensure flexibility within the
budget process to address
campus needs as priorities are
sel.

The Board will periodically enter
into a dialogue with the
campuses {0 review and
reconcile the role and mission
statemients of its component

parws, the universities,
community colleges, DRI. and
System Olfice.

The System will identify
priorities for its management
information systems, including
the student informaticn system,
assessment data, and statewide
demographic data; and will
strive to improve data
availability and compatibility for
planning.

The System will consider
developing a Total Quality
Management program on a pilot
basis.

Strategic Divection: THE UCCSN WILL EMPHASIZE
UNDERGRADUATE EDUCATION AND ENHANCE
THE QUALITY OF UNDERGRADUATE

EDUCATION.

Objectives:

The System will emphasize and
reward excellence in classroom
teaching for all instructors: full-
time. part-tnne. and teaching
assistants: and will also reward
academic advising.

The System will review its
pelicies concerning promotion
and lenure 10 cnsure that they
convey a clear message of Lhe
importance ol undergraduate
teaching.

The Board will assess and
review the role of part-tiine

faculty systemwide: this will
include a revicw of full-
time/part-time taculty ratios.
policies in regard 1o part-time
faculty. and methods of support
of part-time faculty in an cffort
1o improve the quality of the
teaching experience for these
faculty.

The UCCSN will review existing
stalt development programs and
support services for faculty
systemwide and will imp.rove
these progranis and establish
additional programs as needed.

7
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Strategic Direction:

AR v,

and r"Wdrd quality faculty.

The Board will re its salary

als and wnll%ﬁx to meet
- gl

Based on the lindir1s of the
Faculty Workloa. itudy, the
System will review s policies
conceming workloads,

The System will investigate the
opportunities available for
university griduate students to
participate on the community
college campuses,

The Board continues 10 endorse
a commitment to maintain a core
curriculum requirement tor the
universitics and 1o maintain
appropriate associate curricula
for the community colleges.

The Board urges the UCCSN

campuses to consider curricular
components that include separate
critical thinking courses, critical
thinking skills. as well as
“learing to learr™ components in
courses across the curriculum, and
where appropriate. should include
a global perspective in curricula.

The Bourd will encourage the
incorporation of new
instructional technology where
appropriate and will continue to
explore the establishment of
nontraditional delivery systems,

The UCCSN will seek to
enhance the quality of campus
life for all students. Advisement,
placement, and retention support
services will be reviewed and if
necessary enfranced to ensure
that students have access to basic
skills and developmental
programs that are nceded.

THE UCCSN WILL SELECTIVELY DEVELOP

GRADUATE EDUCATION SYSTEMWIDE WHICH
SERVES THE NEEDS OF NEVADANS.

Objectives:

The System will develop
graduate programs that enhance
other graduate programs,
enhance current undergraduate
academic programs., and match
community needs and
institutional strengths.

The System will link graduate
programs to excellence in
undergraduate programs and

service to the citizens of Nevada.

The UCCSN will emphasize
quality expericnces tor graduate
students that develop and
encourage their teaching skills,

The UCCSN will endeavor 10
improve the quality of the
graduate student experience und
will seek ways to increasc the
support of graduale
assistantships and fellowships.

The UCCSN will develop
strategies to link K-12,
community colleges, and
universities into a seamless
pipeline for the training ol the
nexl generation ol scientists and
engineers.




Strategic Direction: THE UCCSN WILL STRIVE TO ENHANCE

ACCESS TQ AND RETENTION IN PUBLIC
POSTSECONDARY EDUCATION.

Objectives:

Q
ERIC
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The System will [ully
articulate the UCCSN with
K-12 cducazion. including
providing widespread
information on admission

criteria and program offerings.

The System will develop an
outreach plan for students
traditionally under-
represented in higher
education, including
disadvantaged students and
first-generation college
students.

The UCCSN will consider
establishing a systemwitle
intake process for students
including a formal process of
how students enter the
institution, receive counscling
and advisemernt, matriculate.
and receive retention suppoit
services,

The System will continue to
support the development off
transfer centers on the
campuses that facilitate
student transter within the
System.

The UCCSN will improve
financial aid opponunitices lor

3]

all students with special
attention to part-time students:
and will seck 10 move the State
of Nevada to a median ranking
among the other states in regard
to available financial aid.

The System will continue to
cxplore the establishment of
nontraditional delivery systems
such as distance L .irning 10
reuch populations not casily
scrved by curtent campuses.
The Board encourages the
incorporation ol new
instructional technology where
appropriaic und encourages the
supporl and training which this
technology requites.

The UCCSN will enhance
system level data collection
related 10 access and retention.

The UCCSN will assume a
leadership role in supporting
child care facilities and carly
childhood develepment
programs.

The Board will strive to fund
the base budget that is
primarily driven by student
cnrollment demand.
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Objectives:

The UCCSN will enhance the
diversity of its students, Laculty.
and the curriculum.

The System will identity
groups who are under-
represented and will set goals
for appropriate representation,

The UCCSN will encourage
access for underrepresented
groups and will strive to create
an environment that supporls

UCCSN WILL RECOGNIZE AND REFLECT
DIVERSITY OF SOCIETY WITHIN ITS
INSTITUTIONS.

women and ethnic minorities
on the campuses.

The System will encourage
programs and policies that
promote multi-culturalism.

The System will explore an
incentive plan for the
rccruitment and retention of
women and ethnic minority
faculty.

Strategic Dircetion: THE UCCSN WILL EMPHASIZE AND ENHANCE
COLLABORATIVE PROGRAMS WITHIN THE
SYSTEM AND BETWEEN THE SYSTEM AND
OTHER INSTITUTIONS AND AGENCIES.

Objectives:

The System will assess current
collaborative efforts on the
campuses and among the
campuses and will endorse and
enhance these efforts.
particularly those that involve
articulation and articulation
agreements [or courses and
programs, Lransfer centers, and
university ceaters.

The Systent will develop
additional collaborative
programs between UNR and
UNLYV and between the
universities and the DRI.

The Syslem witl encourage
collaboration among the

System units tor the purpose of
responding to research
opportunities.

The System will explore
establishing “partner schools™
programs with middle schools,
high schools, and other
colleges.

The System will encourage and
establish 242, 24242, and tech-
prep programs.,

The System will encourage and
develop collaborative programs
with other states, such as those
offered .hrough WICHE.

10




Stratcgic Direction: THE UCCSN WILL PROVIDE A LEADERSHIP
ROLE TO PROMOTE ECONOMIC HEALTH AND
GROWTH OF THE STATE THROUGH ITS
EDUCATIONAL, RESEARCH, AND SERVICE

EFFORTS.

Objectives:

The Bourd will sponsor a
workshop session to explore
and develop its proper role in
cconomic development.

The UCCSN will help to create
an environment that is healthy
for future economic diversity.

The UCCSN will identify and
meet the needs of work{orce
training in Nevada. Through
programs such as business and
industry centers, cooperitive
gxtension programs, continuing
educalion, contract education,
internships, practicums, and
cooperative education the
System will provide means for
a skilled workforce and
workplace.

Members of the Systent will

meel with business and industry
leaders and build joint
educational programs,

The System will identify
applied and basic research
needs in Nevada and will use
these needs as a guide lo
developing graduate progiams.

The UCCSN will assess its
impact on the economic health
and quality of life in Nevada
bused on the themes of
economic development,
workforce training, educated
citizenry, and cultural impact.
The System will use this
assessinent to provide
information on the impact of
the UCCSN to state and
communily leaders and the
general public.

Strategic Direction: THE UCCSN WILL CONTINUE ITS COMMITMENT
TO EVALUATION AND ASSESSMENT TO ENSURE
ACCOUNTABILITY TO THE CITIZENS OF

NEVADA,

Objectives:

The Systent will enhance its
management information
syslem to provide assessment
data.

The UCCSN will implement
needed changes based on
assessments,
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; UCCSN WILL STRIVE TO OBTAIN
Op @j DITIONAL RESOURCES AND ALSO TO

443  PROVIDE RESOURCE REALLOCATION
ADEQUATE TG ACCOMPLISH ITS PLANS AND
ENSURE THAT THE RESOURCES ARE UTILIZED
TO PROVIDE A MAXIMUM RETURN ON
INVESTMENT.

Wé@tglc Direction:

Objectives:

»  The System will review its
current budgeting process and
will integrate its planning and
budgeting efforts.

«  The System will review ils
current funding formulas and
consider refining and
expanding formulas where
appropriate.

*  The Syslem resolves to seek
funding for all institutions at
the fuil-time faculty rate,
allowing each campus the
flexibility of utilization of these

state and seek consltituent
invelvement of citizens and
business and political leaders to
supporl the adequate funding of
higher cducation.

The UCCSN will present the
legislature with what we aspire
to be (nationally and regionally
compelitive), what il takes to
achieve this, and how much it
coslts.

The UCCSN will seek access to
federal funding programs and
alternatives to state funding.

iitions.
positions . The UCCSN will seek creative

ways lo leverage resources,
including partnerships with
industry and others.

+  The UCCSN will articulalc the
value of postsecondary
education to the citizens of the

Sy VAI,UES AND"

Strategic Dircction: THE UCCSN WILL RECOGNIZE THE IMPORTANCE
OF HIGHER EDUCATION IN BUILDING COMMON
SOCIETAL VALUES AND ETHICS, AND WILL SEEK
WAYS TO PROMOTE AND ENHANCE THIS ROLE.

Objectives:

+  The Board will hold a System
workshop to explore the issue
of ethics and higher education
arvd to help establish the
direction we wish to take
regarding this goal.

cocurricular programs that
assist students in acquiring an
understanding of and
responsibility regarding social
ethics, values, and democratic
responsibililies.

The UCCSN will study the
feasibility of establishing a
systemwidce cthics institute.

»  The Bouard encourages the
campuscs 1o devetop under-
graduae curricula and

12
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Additional copies of this report
may be obtained from:
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