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LE DEFI DE L'ALPHABEMATION

Le vendredi 10 septembre 1993, l'ambassade du Canada a Washington, D.C., en con-
sultation avec le Secretariat national a l'alphabetisation de Ressources humaines et
Travail Canada, a ete l'hôte d'un symposium stir l'alphabetisation d'une duree d'une
journee.

Ce symposium a réuni des experts canadiens et américains provenant du monde des
affaires, d'organisations syndicales, du milieu untversitaire, du secteur prive et
d'organismes gouvernementaux; ces experts se préoccupent tous des consequences
qu'un faible niveau d'alphabOtisation peut avoirsur l'economie et la competitivité des
deux pays. Le principal objectif du symposium Otait d'encourager les participants a
échanger de l'information et a creer des liens entre le Canada et les ttats-Unis.

L'ambassadeur canadien John de Chaste lain a accueilli les participants au symposium.
dont le nombre a &passe cent cinquante. Le sénateur américain Paul Simon (D-Ill.),
qui a prononce l'allocution d'ouverture, a rappelé a l'auditoire que des millions de
personnes n'ont pas lee competences nOcessaires en matiere de traitement de
l'information pour leur permettre de russir sur le plan individuel et professionnel.
M. Jean-Jacques Noreau, sous-ministre des Ressources humaines et du Travail du
Canada, a souligne l'engagement du gouvernement canadien a adopter des mesures
pour faire face aux consequences de l'analphabetisme au point de vue personnel, social
et economique. Mme Madeleine Kunin, sous-secrOtaire de rEducation des Btats-Unis et
ex-gouverneur du Vermont, a partage son expertise et ses idees sur le role que le
gouvernement peut jouer pour aider a Otablir une relation de cooperation entre les
exploitants de programmes d'alphabetisation du secteur prive et ceux du secteur
public. Le maire de Baltimore, M. Kurt Schrnoke, l'un des principaux conferenciers du
symposium, a exposé les grandes lignes d'un programme d'alphabetisation innovateur.
appele "Baltimore, la ville qui lit", que son administration a mis en oeuvre.

Des ateliers ont eté organises sous les themes "Rapprocher les gens", "Compétences de
base en milieu de travail" et "ROussites." Les participants a ces ateliers ont discuté des
défis a surmonter, par exemple le besoin d'élaborer des objectifs strategiques et de
trouver des sources de financement ainsi que les moyens a prendre pour atteindre les
groupes cibles.

Ce compte rendu du symposium comprend un résumé des allocutions prononce par les
conférenciers et une liste des participants. Nous esptrons que le dialogue suscité par
ce symposium aboutira a une mise en commun des efforts pour faire face a la question
cruciale de l'alphabétisation.



THE LITERACY CHALLENGE

On September 10, 1993, the Canadian Embassy in Washington, in cooperation with
Canada's National Literacy Secretariat of Human Resources and Labour Canada, sponsored
a one-day symposium on literacy.

The symposium brought together Canadian and American experts from business, labour,
academia, private and governmental agencies and the voluntary and educational sectors
who share a concern that national economic competitiveness is being jeopardised by
weak literacy skills. The main objective of this symposium was to encourage participants
to exchange information and develop partnerships on both sides of the border.

The symposium was attended by over one hundred and fifty persons, who were welcomed
by Canadian Ambassador John de Chastelain. The opening address was delivered by
U.S. Senator Paul Simon (D-IL.) who reminded the audience that, without a strong
command of "information-processing skills," personal success in the workplace and in
the community will continue to elude millions. Jean-Jacques Noreau, Deputy Minister,
Human Resources and Labour Canada, underscored the Canadian government's
ccmmitment to addressing the personal, social and economic costs of literacy. Madeleine
Kunin, U.S. Deputy Secretary of Education and former governor of Vermont, shared her
expertise and insight on the role that the government can play in forging a co-operative
relationship between private and public literacy programmes. In a keynote address,
Baltimore Mayor Kurt Schmoke outlined his administration's innovative program to make
Baltimore "The City that Reads."

Panel discussions on "Connecting People," "Basic Skills in the Workplace," and "Successes"
dealt with such challenges as defining policy goals, identifying funding sources and reaching
target groups.

These proceedings include precis of speakers' comments and a directory of the participants.
It is our hope that the dialogue facilitated by this meeting will result in a combined effort
on a most critical issue for Canada and the United States.
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THE HIDDEN EDUCATION
PROBLEM

Senator Paul Simon of Illinois

Let me tell you about three courageous
people.

The first is Gloria Wattles from Louisville,
Illinois. population 1,166.

She attended a town meeting I held at
Teutopolis, Illinois. She stood up and said,
"I'm 45 years old and I want to read the first
letter I've ever written." She told her story,
about her inability to read and write until she
reached her mid-40s, about her years of
misery, of hiding her inability from others.
She told her story so effectively I asked her to
come to Washington and tell it to a Senate
subcommittee holding hearings on a literacy
bill I am sponsoring. She did and my
colleagues in the Senate were as impressed as
I had been.

The second person is Dexter Manley, the
all-pro Washington Redskins defensive end.
On the sidelines when Washington quarter-
back Joe Theismann broke his leg, Manley
asked himself. "What happens to me if I break
my leg?" At that point he was making
$600,000 a year. He went to the Washington
Lab School and said he needed help. They
tested him and found he read at the second-
grade level after grade school, high school
and four years at Oklahoma State University.

He now reads at the ninth-grade level and
is also studying Japanese. He told the Senate
subcommittee his moving story.

Mary Blandin of Chicago is the mother of
12 and the grandmother of 22. She read at a
second-grade level and her low self-esteem led
her to alcohol. At a detoxification center, they
told her where she could get help to learn
how to read and write. She testified before
our subcommittee. She read her testimony

and today has a job and is proud of herself.

All three had learning disabilities that had
gone undetected.

All three hid their problem until they
finally had the courage, with a little help, to
face their deficiency.

How many people are there like that?

The best estimate is about 23 million
Americans. They hide their limitations from
their neighbors, and often by to hide them
from their own families.

I held the first hearings in the history of
Congress on this problem eight years ago.
I've been able to get some things done: help
libraries work on the problem, the establish-
ment of a volunteer Literacy Corps under the
VISTA program, some College Work Study
funds to get students to help, and a small
part of the funding for the homeless to help
homeless people who face this problem.

But much more needs to be done.

We need to see that all Americans have
the opportunity to learn to read and
write, and those who read and write only
at the second or third-grade level must
have the opportunity to improve their
skills.

It is essential for our countxy
that we do it if we are to be
competitive with
other nations.

It is essential for
these people that we
do it if they are to
have a sense of pride
and self-worth, to be
able to help their

Paul Simon (DA)
has served Minois in
the U.S. Senate
since 1984. A
former nempaper
editor and
publisher he is Me
author of 12 books
and a weekly
column.

Senator Sknon
chaired fhe first
Congressional
hearing on literacy
In 1987 and was the
Senate sponsor of
Me National
Literacy Act, which
passed in 1991.
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families as they should, as they want to. (A
majority of people who go to prison cannot
read and write.)

Why is this so important to the nation?
We read a great deal these days about the

trade deficit. We cannot indefinitely buy more
from other countries than we sell to them.
Some day we will have to pay for this.
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There are only two ways to pay for it:
Greater productivity by our people, or re-
duced consumption, which means a reduced
standard of living.

The better answer by far is to increase the
productivity of our people. Teaching them
basic skills is an obvious and major way to do
that.
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THE ROLE OF GOVERNMENT IN
LITERACY

By Jean-Jacques Noreau

Despite the widespread availability of
quality education in Canada and the United
States, too many of our citizens are not
equipped with the most basic of skills.
Earlier this year a major restructuring of
Canada's federal government was announced.
One result of this reorganization was the
creation of a new department of Human
Resources and Labour that now includes the
National Literacy Secretariat as well as a
broad range of learning and training respon-
sibilities. By restructuring the Government of
Canada and in particular creating the depart-
ment of Human Resources and Labour
Canada, we believe that we can facilitate the
development of a framework for human
resource policies on which a skilled, active,
prosperous and fulfilling society can be
based.

We have a major challenge to ensure that
our programs recognize that people have
different needs at different stages of their
lives. For example, people with weak literacy
skills may be employed or unemployed, may
need income support or be relatively self-
sufficient, may be immigrants or native-born,
male or female, have disabilities or be non-

disabled. What our department
must aim to do is to provide

programs and services in
a more cohesive way, a

way that recognizes a
small investment
now can often pay
huge dividends in
the future. With
scarce resources and
increasingly complex
demands, our
programs and
services must make

sure that people are helped in making lasting
improvements in their lives. We must reori-
ent our programs in a way that actively
supports real learning opportunities at all
stages of people's lives. In the past, we
tended to think of learning as something we
do until we are equipped to enter the job
market. We all know that jobs and learning
are changing rapidly as we come to terms
with new technology, economic globalization
and other pressures. The only constant is for
all of us to develop and sustain strong
learning skills that will ensure we can adapt
to a complex and changing world.

The federa4overnment's literacy strategy
makes an important contribution in helping
fulfil the mandate of Human Resources and
Labour Canada. Now, more than ever,
citizens need the foundation skills of reading,
writing and numeracy because these are the
building blocks of learning. Literacy enables
people to take advantage of other learning
opportunities. Literacy allows people to
develop the skills they need to live fulfilling,
productive and self-sufficient lives as parents,
employees, consumers and citizens.

Real and sustainable progress can be made
only through partntrships. In the area of
literacy, individuals and families are key
players, and so are other partners educa-
tors, social workers, community leaders,
employers, unions, voluntary organizations,
and business. Complex issues like literacy
can only be addressed through a range of
efforts that recognize the many important
p iyers and the many different approaches
that have much to offer.

The federal government, through its
responsibilities for programs such as training
and the promotion of innovation and develop-

Jean-Jacques
Noreau is Deputy
Minister of Human
Resources and
Labour Canada
which is home of
the National
Literacy Secre-
tariat. Mr Noreau
has previously
served as Deputy
Minbter of Health
and Welfare
Canada and of
the Department of
Employment and
Immigration.

Mr. Noreau hos also
held a number of
other senior
management
positions in both
the Quebec and
federal govern-
men's. While
working at the
Quebec Depart-
ment of Education
he was Involved in
developing the
province's network
of post-secondary
institutions.
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ment at the national level, will continue to
make important contributions. To a great
extent, the federal role in literacy in Canada
is primarily one of catalyst and facilitator,
and perhaps innovator.

The results of a 1987 survey on literacy
skills conducted by Southam News renewed
recent and collective attention to literacy and
at the same time galvanized calls for a na-
tional strategy. The Southam study found
that approximately one-quarter of the Cana-
dian population had at least some difficulty
in performing ordinary reading and writing
tasks. These findings, along with the 1988
report of the Canadian Business Task Force
on Literacy which estimated that illiteracy
costs the Canadian economy over fourteen
billion dollars each year, brought the issue of
literacy dramatically to the attention of
Canadians.

A logical development of this work was to
facilitate a more inclusive and cooperative
Canadian approach. Consequently, the
National Literacy Strategy was announced on
September 8, 1988. This national commit-
ment to literacy is quite simply to ensure that
Canadians have access to the literacy skills
necessary for participation in an advanced
economy. The starting point for th!r. commit-
ment is that the basic ability to read and
write is the first and most important step
towards exercising citizenship in all respects.

A key objective of our approach is to
ensure that literacy skills are brought to the
people who need them, rather than expecting
people to untangle the maze of programs and
pull down the barriers that prevent learning.
Because literacy is the foundation skill on
which all other skills rely, an equally impor-
tant focus is the need to attract people to
learning opportunities that relate to their
everyday life, whether this be jobs or a better
sense of belonging to a shared community
identity.

Formal education in Canada is a matter of
provincial responsibility; therefore the actual
teaching of reading and writing skills to
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adults is undertaken at the provincial/
territorial and local levels through a series of
partnerships between provinces and their
education systems, and voluntary groups.
literacy organizations, employers and labour
groups. The role of the National Literacy
Secretariat is to act as catalyst and facilitator,
by fixnding innovative projects that attempt to
remove barriers and to develop new ap-
proaches and new ways of doing things to
provide better access to literacy training for
adults. The Secretariat does this by support-
ing efforts in five areas:

Developing new materials that
meet learners' needs

Improving coordination and
information sharing

Increasing public awareness about
literacy

Expanding the range of Canadians
who take literacy training; and
Supporting research on literacy

issues.

What have we learned from this? First we
learned partnersWps can work. The result of
the federal government strategy of partner-
ship and cooperation has been some very
innovative arrangements between sectors that
have often been at opposite ends of an issue,
whether this be between levels of government,
business and labour or with the voluntary
sector. In the workplace, for example, as part
of the literacy strategy, labour and manage-
ment have come together to integrate literacy
training into such workplace programs as
occupational health and -afety and industrial
adjustment. Work, of course, is only one
facet of our lives. In other areas, with the
support of organizations like the Salvation
Army, the John Howard Society, The Eliza-
betli"Fry Society, and the Canadian Bar
Association, we have been working to include

; 0
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literacy as a component in comprehensive
community crime prevention strategies. In
terms of Canadian business, we have a strong
partnership with ABC Canada, a private-
sector organization which raises awareness
about the importance of literacy in the world
of work. ABC Canada's brief history is
impressive. It has delivered millions in
corporate contributions, ranging from an
award-winning national public awareness
campaign on the importance of literacy for
children and adults, now in its third year, to
a partnership with Teedirect, the producers
of Canada's Yellow Pages phone books.

Second, we have learned that institutional
change to promote literacy is possible.
Making literacy an integral part of the busi-
ness of our institutions leads not only to
raised awareness but more importantly to
action aimed at tailoring programs and
services to better meet the needs of all
Canadians, regardless of their current skill
levels. We know that weak reading and
writing skills can be a barrier to health. So
the Canadian Public Health Association is
working with a number of its partners to raise
awareness of these issues among health
professionals and design practical solutions,
such as making sure patient information is
written using plain language. I strongly
support this approach because, if Canadians
are going to take advantage of the erograms
and services that have been designed for
them, administrators must take responsibility
for making sure that all of us, regardless of
our reading abilities, have understandable,
user-friendly information on these programs
and services.

Third, we have learned that when dealing
with literacy programming at the national

level, flexibility is crucial. From the outset of
our strategy it was felt that there was little to
be gained by attempting to define a '`unitary"
system or approach. In stead, the approach
has been to encourage and support diverse
efforts and to experiment. We have learned
that successful teaching modJs and training
methods are tailored to the specific circum-
stances of people, aboriginal people, people
with disabilities, older persons, youth, etc.
Learning can only be a positive experience
when it recognizes and responds to the
variety of life experiences and situations that
learners bring with them.

These are some of the lessons we have
learned. Let me now offer some very brief
views on what I see these challenges as being.
As we move to evolve governance and build
Human Resources and Labour Canada, we
are facing the challenge of remaining true to
the lessons learned of partnership, institu-
tional change and flexibility as we integrate
learning into everyday living. We have the
opportunity with government renewal to do
this. We must build on the past successes,
yet tailor our responses to today's needs. We
must do this in a way that recognizes preven-
tion, that provides for active programming,
that respects diversity and ensures equality.
We face the challenge of making a difference.

Canada is making some progress in
improving literacy. The federal government
does not own the literacy issue; it plays a
modest but important role of innovator,
facilitator, and catalyst. The balance of our
accomplishments are due to our partners who
represent all other sectors of Canadian
society and who recognize that their invest-
ments in a literate Canada will pay huge
dividends.

I 1 Page 5
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INVESTING IN PEOPLE
by Guy Hill

Within the United States and Canada the
concern over the number of citizens found
functionally illiterate has prompted much
public discussion and legislative planning.
Educational systems, giant bureaucracies,
national organizations and lobbying groups of
parents, educators, vendors of literacy
material and involved citizens have called for
new commissions, changes in existing pro-
grams and vast increases in resources.
Between now and the development of new
programs, the current efforts can be encour-
aged and enhanced with little or no additional
funding.

Currently, media has established many
public service campaigns geared to educate
the public about the size of the literacy
problem and how to help others or get help
for themselves. Government agencies have
established programs designed to reach
special audiences such as immigrants who
need help learning English and citizens who
need literacy assistance to upgrade their
current employment. Private business has
established similar public information cam-
paigns.

What all of these efforts have in common is
the use of a toll-free number to allow citizens
easy access to services. The Hotline, available
in the United States and Canada, provides
callers with referrals to local programs where
they can get help for themselves and their
families. If they can read, it is the number
they can call to find out where, in their local

community, they can volunteer to help others
or how to start a program within their own
business, religious organization or civic
group. It provides "one-stop shopping" for
people wanting information on available
material or resources. More than one million
people have called the National Literacy
Hotline since it began providing referral
services in 1983. It operates 24 hours a day,
seven days a week, has bilingual operators
available on all shifts and is equipped to take
calls from the hearing impaired.

Using this resource will keep the current
momentum alive and allow for new players to
jump in the literacy game. The major need of
the hotline is for existing private and public
programs to be sure they are listed in the
data base in order to insure appropriate
referrals. National and international efforts
should use the National Literacy Hotline in
their media campaigns and help cover the
minimal costs of the calls generated by their
efforts.

No doubt, time will bring great advances in
techniques and governments will pass and
implement programs to help alleviate the
literacy deficiencies in our two nations.
Waiting for that day requires patience which
bureaucrats and human service folks seem to
have in abundance, but those who want to
learn or who want to help others do not have
that kind of patience and should not be
expected to wait. They don't have to -- help is
available today if they but call 1-800-228-
8813.
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BALTEVIORE:
THE CITY THAT READS

By Mayor Kurt Schmoke
It is a great pleasure for me to be here

today to talk to you about a subject that is
not only close to my hezzt, but also a vital
component of my long-term education agenda
for the 1990's and beyond. I want to express
my deep appreciation to Ambassador John de
Chaste lain for inviting me to speak, and to
the Canadian Embassy and the conveners of
this symposium, for encouraging the interna-
tional exchange of ideas and information on
this vital subject.

I know that this audience is made up of
professionals in education, business, and
government, from the United States and
Canada. What unites all of us in the public
and private sectors, cuts across both geo-
graphic and cultural boundaries, is our deep
commitment to improving literacy services
and educational opportunities for our citi-
zens. Baltimore's literacy initiative may, in
fact, be a kind of local version of what has
been estegished in Canada through the
National Literacy Secretariat. I hope that one
of the outcomes of this conference is an
ongoing exchange between Baltimore city and
literacy officials in Canada and other Ameri-
can cities.

Mayor Schmoke talks to reporters outside the
Embassy after his speech at the Symposium

This week, as many of you know. the U.S.
Department of Education released its Study
of Adult Literacy in America based on the
results of the national adult literacy survey.
The research may be comparable to the
literacy skills in daily activities" study
conducted in Canada a few years ago.

The U.S. Department of Education's report
profiles a number of interesting trends: 21 to
23 percent, or 40 to 44 million adults in
America have only the most limited levels of
skills in math, reading, and problem-solving.
Some of those Americans with lower reading
skills are immigrants, some did not complete
high school, some are older, and some have
handicaps limiting their educational achieve-
ment. Older adults are particularly at risk.
And, not surprisingly, adults in jail performed
at disproportionately lower literacy levels.

The costs of this level of illiteracy in our
nation are incalculable in terms of lost
opportunities, diminished lives, and social
disintegration. On the economic front,
business estimate they may lose between $25
billion and $30 billion a year in lost produc-
tivity, errors, and accidents attributable to
poor literacy.

To me, the report's findings underscore
that while we may speak of national educa-
tional goals, and while we may strive toward
universal literacy, we have a long distance to
go in articulating and implementing policies
that truly prepare our citizenry to participate
actively at home, work and in the community
in the 1990's and beyond.

So today, I want to briefly recount
Baltimore's story of how we have promoted
literacy throughout the city, and how that
journey has affected the lives of our citizens.
I do so not only because I'm proud of what

Kurt Schmoke INCIS
eknted Mayor of
Baltimore in 7987
and re-eiected
to a second term in
1991.

In his first Thaugurol
address he
announced his
intention to make
Baltimore, The City
That Reads. He has
since estabfished a
cabinet4evel city
agency and a
private foundation
to fund,
coordinate and
expand literacy
programs Through-
out the city.
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we've accomplished, but also because
Baltimore's model is one that can be repli-
cated in cities and towns across the country,
and may give us some insights into what a
national literacy policy would look like. I

want to conclude by broadening the discus-
sion to encompass the need for lifelong
learning goals, and by proposing a number of
ways that we might meet those goals.

When I graduated from
high school ... in 1967,
people found jobs be-
cause they were strong
and willing to work.
Skills could be learned
on the job.
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First, I need to set
the stage for the
dramatic economic
changes that have
hit Baltimore and so
many American
cities over the past
25 years. When I
graduated from high
school in Baltimore
city and set off for

college in 1967, the largest employer in the
city was Bethlehem Steel, and people found
jobs because they were strong and willing to
work. Skills could be learned on the job.

Today the largest private employer in
Baltimore is the Johns Hopkins University
and all of its affiliates, and employment is
much harder to find. The jobs of today
require skill, training, and education. And in
increasing numbers, those who are unskilled
and uneducated are closed out of the work-
place, and unable to support themselves or
their families.

When I ran for mayor in 1987, the cam-
paign focused primarily on issues of people
and quality of life. We began to talk about
education and the vital role it plays in the
personal lives of our residents. And we began
to discuss how education enriches the entire
community, by preparing a well trained
workforce; enabling people to keep and
improve their jobs; and giving city residents a
sense of hope in the future.

I wanted to challenge the educational
system so that it better met the extraordinary
needs of our inner city children. And I spoke.
time and again, about wanting all of our city

residents, young and old, to have the enor-
mous personal as well as financial opportuni-
ties that come from a good education. In my
inaugural address, I described my dream that
Baltimore might become "The City That
Reads."

Over the past six years, we've begun to
turn that dream into a reality. We had to
begin healing a population that had been
failed by the system. And that rebuilding
process had to be defined and given shape.

Our first step was to establish the Balti-
more City Literacy Corporation, a cabinet-
level quasi-public agency. To my knowledge,
Baltimore is the only city in the United States
to give cabinet-level status to adult literacy.
We also formed a private non-profit partner
for it, called Baltimore Reads, through a
partnership with a major non-profit organiza-
tion, the United Way of Central Maryland.

These two organizations work in partner-
ship with each other, and in partnership with
other government agencies, non-profits, and
businesses expand and improve literacy
services, create linkages between agencies,
and leverage new respurces.

The Baltimore Reads board of directors
represents a broad cross section of commu-
nity leadership, and ensures that the voices
of Baltimore's citizens are heard in the city's
ongoing campaign to help provide second
chance learning opportunities to non-reading
and low literacy adults.

I've just described the oUtline, or structure,
of our literacy program in Baltimore. But as
with any story, the outline needs to be filled
out with people, relationships, and dreams.
First, we needed to capture the imagination of
the community both the community of
learners and the community of people who
were willing to help those learners. That
meant raising the public consciousness that
one out of 4 adults in Baltimore didn't have a
high school degree, and couldn't read at an
adequate level to get a good job, or even to
function adequately in their daily lives.
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We also had to begin bringing literacy
services to the people who needed them,
because many had limited skills, and were
not comfortable navigating their way around
the city. Many were unemployed, and
couldn't get any on-the-job training. So we
decided to build Balthnore's capacity to
deliver literacy services by working with
existing community-based organizations
already in the service business, and to
encourage them to build literacy programs.

We also decided that where appropriate,
Baltimore Reads would develop model pro-
grams, seed new services, and in time spin
those efforts off, either to other community
organizations, or as free standing non-profits.

I want to briefly describe some of the
literacy partnerships we have formed over the
past few years, because at least in Baltimore,
those partnerships have been the key to our
emerginl success. Here's how wetve been
able to capture the interest and support of
the political, corporate, and general leader-
ship community.

First of all, Maryland has a welfare reform
initiative, called Project Independence, that
mandates education for welfare recipients
who have children under three years of age.
We were able to use some of that welfare
reform money, in partnership with other
funds, to create our first new literacy pro-
gram. Our partner in that first effort was one
of the most prominent citizens of Baltimore,
Baltimore Orioles shortstop Cal Ripken, Jr.
(While I hesitate to mention that name here
today during our tight pennant race with the
Blue Jays, I am hopeful that in this instance,
we can put away our competitive natures and
focus on the more universal goal of literacy.)

Cal Ripken, Jr. and his wife, Kelly, under-
stood that what we set out to do in Baltimore,
was to re-order the community's value
system, placing our highest priority on
education, and providing second chance
learning opportunities to adults seeking to
become new readers. The Ripkend provided a

$250,000 challenge grant to Baltimore Reads.
And with that money, combined with welfare
reform funding, we created the Ripken
Learning Center.

The unique funding mix of the Ripken
Center enables us to blend students who
come voluntarily with those who are man-
dated to receive literacy services. This has
had a profound impact on the environment
created at the center. We are able to look
more holistically at learners, adding a coun-
selling component, and addressing issues of
self esteem and motivation. These kinds of
issues have a direct impact on the learning
process.

Baltimore Reads and the city's Adult
Literacy Initiative have also captured the
support of the corporate community, and
resulted in a number of unique partnerships
with the private sector. We have been fortu-
nate to be the recipients of a designated
endowment established with one of
Baltimore's community foundations by a
major company, the McCormick Corporation.
That funding has allowed us to make other
funding linkages to serve welfare recipients,
either in Baltimore Reads programs, or other
literacy providers serving that population.

Another exciting partnership established
by Baltimore Reads has enabled us to launch
a pilot book bank project. In this program,
we are redistributing new and slightly used
books to low income families. Most signifi-
cantly, we are expanding this effort to place
these book bank shelves, books, and informa-
tion cards in the waiting rooms of 15 depart-
ment of Social Services offices throughout the
city.

In our initial effort in a Department of
Social Services office, not only did we find
books going home with families, but we were
also told that the waiting room became a
much quieter and calmer place once waiting
clients had access to reading material. In
addition, one less security guard was needed
since clients were more comfortable waiting.
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I must admit, this is one of my favorite stories
about "downsizing" city government, which
we have undertaken as a major path to
creating smaller, more efficient city agencies.

One of our most successful fundraising
and public information campaigns has been
the "Reading. Runs and Ripken" campaign,
which draws on this city's great love of our
m.v.p. short stop, and our common commit-
ment to literacy. That program is in its third
year. and today, every time Cal Ripken, Jr.
hits an rbi, about $500 is raised for literacy
programs in Baltimore. Over 250 people have
become donors this year, which is a dramatic
jump from last year. And again, the board of
"Reading. Runs, and Ripken" involves leaders
in the business and civic community, widen-
ing the circle of individuals and resources
committed to adult literacy in Baltimore.

I am also pleased that we have attracted
the support of the city's literary community to
be part of this effort. Nationally acclaimed
authors Taylor Branch, Tom Clancy, Lucille
Clifton, Anne Tyler, George Will, and
Jonathan Yardley make up the "author's
circle in our citywide literacy campaign.
The',

A%
represent yet another segment of our

community that is now helping us succeed in
this enormous undertaking.

The story of Baltimore becoming -The City
That Reads" is far from over. But there is a
growing sense of accomplishment and pride
at what we have been able to accomplish so
far.

When I came into office, there were six
literacy programs in Baltimore, serving
approximately 2,500 people a year. Today, we
have expanded that number of programs to
40, and we serve 8,000 adult learners every
year. As impressive as these figures are. they
don't do justice to the more subtle changes
that have taken place over the past few years.
in attitudes, in perceptions, and in people's
daily lives.

By increasing the number of services
available to low literacy adults, and teaching
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more people to read, we are also changing the
quality of their lives. As people increase their
skills and become readers, their self esteem
grows, and their self worth is restored. And
as adults learn to read, they are often able to
deal more effectively with the frustrations of
their lives, and begin to find new solutions to
their problems. And, of course, when adults
learn to read, they can read to their children,
and encourage educational accomplishment
and tenacity in our next generation.

I also believe the citizens of Baltimore have
a different sense of the community and
themselves today. They know that education
matters, and that as a community we encour-
age people to be self-sufficient. We are
beginning to turn the community's value
system around, placing human capital and
investment in education as our highest
priority. Increasingly, adults understand that
it is safe to seek additional skill training.
Increasingly, people are having the courage to
go back to learning, and realizing education
is a lifelong process.

It is this emphasis on lifelong learning that
I would like to turn to for a moment. Today,
our current expectation in Baltimore and
across the United States is for people to begin
learning in kindergarten and finish their
education at the end of high school. And in
Baltimore, like so many American cities, just
getting kids to graduate from high school is
an increasingly difficult goal. Yet today, the
challenges that we are facing in this techno-
logical age demand an entirely new approach
to education and its ongoing role in our lives.

We are now in the middle of an extraordi-
nary transformation of society, similar to the
emergence of cities in the middle ages, or the
invention of the Gutenberg printing press,
that is fundamentally changing the world in
which we live. As American author and
commentator Peter Drucker puts it, "The real,
controlling resource and the absolutely
decisive fact of production is now neither
capital nor land nor labor. It is knowledge."

Today, as technology increasingly trans-
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forms our lives and our workplaces, educa-
tion and literacy become the defining factors
in our survival. It's just that cities like
Baltimore are changing from a manufacturing
base to one that is based on technology and
the life sciences. It's that the roles of organi-
zations, both public and private, are changing
in fundamental ways. Innovation and in-
creased productivity not protecting the
status quo will be the benchmark of a
successful organization or government
agency. The skills that enable people to think
and analyze the skills that the U.S. Depart-
ment of Education has just identified are so
lacking in America's general population
hold keys to tomorrow.

I believe that given the extraordinary
economic and social challenges facing our
country today, that it is time for the United
States to look toward creating a different form
of educational system that stresses the value
of lifelong learning, is bound neither to a rigid
calendar nor a single location, and that
allows for differences in learning styles in
other words, a "cradle to grave" education
system.

On some level, that is what we have begun
to do in Baltimore, "The City That Reads."
Literacy and education have become the
highest of community values, and the top
government priority. Creative literacy and
education partnerships have been developed.
Every opportunity to promote learning and to
encourage the creation of literacy partner-
ships is seized.

In order to build a federal system which
supports lifelong learning, we must identify
adequate and stable funding from the federal
government that can be easily accessed and
freed from the duplicative and complex
administrative requirements that currently
characterize literacy funding in the U.S. A
block grant to a city or municipality for
lifelong learning beyond the years of public
education may be the model to follow. Such a

system would mandate partnerships between
government and educational providers,
community groups, and businesses. Further,
we must recognize the vital uses of technology
to enhance creative learning, and use that
technology to the greatest extent possible, at
all educational and age levels.

In their book, toward a literate society,
authors John Carroll and Jean Chall stress
that in order to create a national program for
improving skills and addressing educational
deficiencies, we need to know more about
where and whom we have failed education-
ally. Now that we
have that data, it is
imperative that we
move forward to
design a national
lifelong learning
policy which encour-
ages innovative
programs for adults
and family learning.
Those programs
must include literacy
and skill training,
learning how to learn
and how to analyze,
opportunities for
lifelong learning, and
preparation for
school-to-work
transitions.

I believe.., that it is
time for ... a different
form of educational
system that stresses
the value of lifelong
learning, is bound
neither to a rigid calen-
dar nor a single loca-
tion, and that allows
for differences in learn-
ing styles in other
words, a "cradle to
grave" education sys-
tem.

As all of you are
so well aware, the world around us is being
transformed by the power of ideas, and the
unprecedented application of knowledge to
technology. It is both our moral responsibil-
ity and our public mandate to prepare our
citizens to participate in this new and chal-
lenging age. It is my hope that by working
together at the community, local, federal, and
international level, all of our citizens will have
the opportunity to travel that highway of
knowledge, productivity, and self-fulfillment.

I 7
Page 11



Peter Larson Is
Executive Vice
President of Public
Policy Forum, a
research centre in
Ottawa. Ontario,
that encourages
public and private
sector cooperation.

He was previously
Director of the
Human Resources
Development
Centre of the
Conference Board
of Canada. He has
published research
in many areas of
literacy and human
resource manage-
ment, including
compensation,
technological
change and
industrial relations,
and writes a weekly
newspaper column

Page 12

Providing for Our Future: The Literacy Challenge

HOW BIG IS THE PROBLEM?
by Peter Larson

It has now been six years since The
Southam Literacy Report revealed that over
five million Canadians could not "read, write
or handle numbers well enough to meet the
literacy demands of today's society."

The conclusions of the South= Report
had tremendous implications for Canadian
business. If the number of people with less
than adequate literacy skills was that high.
then many of them must be in the workforce

in factories and hospitals and offices
across Canada.

A subsequent study. carried out by The
Conference Board of Canada, verified that
more than 70% of Canadian employers had a
"significant" problem with functional literacy
in some part of their organization. It showed
that poor literacy skills among workers had
slowed the introduction of new technology,
impeded training, caused production and
inputting errors, and lowered productivity.
And that spelled trouble for companies trying
to compete in a world market.

Surprisingly, however, only one-fourth of
the respondents had developed a manage-
ment plan to tackle the issue. Few companies
had developed a policy, and even fewer had
created specific programs to deal with literacy
in the workforce. In fact, less than 15% of
employers had provided any sort of basic
skills training.

The interesting question is why not?
Given the fact that a large majority of employ-
ers say that literacy is a problem, what can
explain the lack of action to tackle it?

At first, some argued that employers
needed help. Accordingly, the Federal
Government's National Literacy Secretariat
funded a number of "pilot projects" aimed at
developing model programs for providing
training to workers with inadequate reading

and writing skills. For the most part, these
"pilot projects" were successful they did
improve the skills of the participating work-
ers.

Where these projects did not succeed,
however, was in getting the Canadian busi-
ness community to tackle literacy skill
shortages on the massive scale that the
problem seemed to warrant. In general, as
soon as the funding dried up, the projects
disappeared as well.

So here we are celebrating International
Literacy Day, six years after the Southam
Report and still talldng about a nagging
problem that just doesn't seem to go away.
After six years of reports, pilot projects and
attempts by what may be termed the literacy
community" to raise our consciousness,
Canadian business has still not taken up
workforce literacy as a "cause célèbre." What
needs to be done to get Canadian business to
address the literacy skills of its workers?

One line of inquiry is to look at some of
those businesses that have tackled literacy in
a major way, and try to find out what
prompted them to do so. This was the ap-
proach used by David Shepherdson, a senior
research associate of The Conference Board of
Canada.

Shepherdson carried out extensive inter-
views in Canadian businesses that had made
a major commitment to literacy skill upgrad-
ing, and attempted to understand what had
pushed them to make this commitment.

Shepherdson found that while literacy may
be high on the agenda of the personnel
department, it is often far down on the
priority list for those making the business
decisions. However, he was able to identify a
number of "triggers" which can push literacy
ahead on the business agenda.
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Three of these triggers are:

1. Total quality Management. Several of
the companies studied had some kind of total
quality initiative in place. They had quickly
discovered skills shortages in their workforce
that would derail the initiative if left unat-
tended.

2. Technological change. Several compa-
nies were undertaking major technological
changes. They found that their ability to
complete the transformation required an
investment in basic skills training.

3. Labour-Management cooperation.
Several companies agreed to undertake major
literacy programs primarily because this was
a key issue for the union, and one on which
labour and management could develop a level
of co-operation.

Shepherdson's study concludes that basic
skills training is not seen as an urgent
priority for most businesses. But it also
provides some reassurance that when
workforce literacy deficits do impact business
goals, it's possible to get management's
attention and the resources to deal with the
problem.
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WORKPLACE LITERACY
by Dr. Sheila Sherow

However, despite the consensus of need, there
are issues to be solved in the design and the
implementation of workplace literacy pro-
gram. Decisions must be made regarding the
purpose and funding of these programs:
specifically, goals must be clearly stated and
the expectations and responsibilities of
government, business, and education sectors
must be defined.

In Pennsylvania we have some exemplary
workplace literacy programs in place and we
have piloted a workplace literacy specialist
model.

The Institute for the Study of Adult literacy
at Penn State University developed a "Work-
place Technical Assistance Program"
(WorkTAP) with a Pennsylvania Department
grant. WorkTAP is a workplace literacy model
that provides ongoing assistance through
specially trained regional workplace literacy
consultants. Regional consultants were
trained in workplace literacy assessment
techniques, job-specific curriculum develop-
ment, and program planning. Consultants
were selected based on their knowledge of
literacy services and workplace literacy needs
in their region. This enabled consultants to
individualise workplace literacy techniques to
best serve the special needs of local commu-
nities.

If we define literacy by sets of skills needed
to function in specific situations, a literate
workforce is made up of individuals who have
attained basic skills levels necessary for
successful job performance or job training.
In other words, a productive and flexible
workforce that can adapt to the introduction
of new technology and new business manage-
ment and organisational techniques.

The fifth national education goal estab-
lished in September 1990 states that "by the
year 2000 every American adult will be
literate and will possess the skills necessazY
to compete in a global economy and to
exercise the rights and responsibilities of
citizenship."

Workplace literacy is a national concern.
The workplace is changing: technological
advancements and increasing competition are
forcing businesses to break with tradition. In
an effort to improve quality and increase
productivity, growing numbers of companies
are adopting participative management
techniques and sophisticated statistical
process control systems. Employers, educa-
tors, and policy makers recognise the need for
well trained, adaptable employees and have
expressed the need for collaboration in
improving the basic skills of the workforce.
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Mr. Barry Fulton
Associate Director
U.S. Information Agency
Educational & Cultural Affairs
301 4th Street. S.W.
Washington. DC 20547

Mr. Samuel Fustulcjian
Director
Access ERIC
1600 Research Blvd.
Rockville, MD 20850

Mr. Myron Gabes
Director
Literacy Office
Department of Education and
Training

417-185 Carleton Street
Winnipeg, Manitoba
CANADA R30 01'5

Ms. Evelyn Gansglas
National Governors Association
Center for Policy Research
444 N. Capitol Street, N.W.
Washington, D.C. 20001
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Ms. Patricia Garcia
Director. Human Resources
Development Institute

AFL-CIO
815 16th Street, N.W.
Washington. DC 20006

Ms. Ann Gauvin
President, Literacy Partners
of Quebec
c/o The Center For Literacy
3040 Sherbrooke Street West
Montreal, Quebec
CANADA H32 1A4

Ms. Sondra Gayle-Stein
Expert Advisor to the Director
National Institute for Literacy
800 Connecticut Avenue, N.W.
Suite 200
Washington, DC 20202

Ifs. Priscilla George
Native Literacy Coordinator
Ministry of Education
625 Church Street, 6th Floor
Toronto. Ontario
CANADA M4Y 2E8

Mr. Ken Georgetti
President
British Columbia Federation of
Labour

4279 Canada Way
Burnaby. B.C.
CANADA V5G 1H1

Ms. Gwen Gibson
Education, Arts. Lifestyle
Reporter

Maturity News Service
986 National Press Building
Washington. DC 20045

Ms. Karen Glenn
Editor
Scholastic Scope
730 Broadway Street
New York, NY 10003-9538

Mr. Ed Godden
Manager, Workplace Literacy
Literacy Branch
Ministry of Education, 6th Floor
625 Church Street
'foronto, Ontario
CANADA M4Y 2E8

Mr. Jay Goldman
The Sc'uool Administrator
1801 North Moore Street
Arlington, VA 22209

Mr. Joel Games
National Clearinghouse for
Bilingual Education
1118 22nd Street. N.W.
Washington, D.C. 20037

Mr. Stephen Goode
Education & Arts Writer
Insight
3600 New York Avenue, N.E.
Washington, DC 20002-1947

Mr. Jeffrey Goodman
Chairperson
Frontier College
35 Jacks Avenue
Toronto. Ontario
CANADA M4T 1E2

Mr. Edward E. Gordon
Imperial Corporate Training &
Development

10341 S. Lawler Avenue
Oak Lawn. IL 60453-4714

Ms. Trish Gorman
Editor
American Teacher
555 New Jersey Avenue, N.W.
Washington, DC 20001

Ms. Florence Gray
Chairperson
Ontario Native Literacy Coalition
787 2nd Avenue East, Suite C
Owen Sound, Ontario
CANADA N4K 2G9

Mr. Keith Gray
Vice President
Business Council of British
Columbia

810-1050 West Pender Street
Vancouver, B.C.
CANADA V6E 387

Mr. Ian Green
Assistant Deputy Minister
Social Development & E ucation
Branch

Dept. of Human Resources &
Labour

Finance Building. Room 2123
Tunney's Pasture
Ottawa, Ontario
CANADA KlA 1135
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lime. Frederique Grenouillat
Reseau national d'action
education des femmes

50. rue Vaughan
Ottawa, Ontario
CANADA KIM 1X1

Mr. Corbin Gwaltney
Editor & Publisher
The Chronicle of Higher Educa-
tion
1255 23rd Street. N.W.
Washington, DC 20037

Mr. Karl Haig ler
President. The Salem Company
214 North Church Street
Suite 220
Charlotte, NC 28202

Mr. Sandy Hamburg
Vice-President/Director
Educational Study
Committee for Economic
Development

2000 L Street, N.W.
Suite 700
Washington, DC 20006

Shell Harvey
Assistant Deputy Minister
Universities, Colleges and
Institutes

Ministry of Advanced Education
Training and Technology

818 Broughton Street
Victoria, B.C.
CANADA V8V 1X4

The Honourable Augustus R
Hawkins

Chairman
House Education & Labor
Committee

Subcommittee on Elementary,
Secondary, and Vocational
Education

U.S. House of Representatives
B346C RHOB
Washington, DC 20515

Dr. Leonard Haynes
Senior Consultant
National Education Goals Panel
1850 M Street, N.W.
Suite 270
Washington, DC 20016

Ms. Angela Heffernan
Managing Editor
The Daily Report Card
282 North Washington Street
Falls Church. VA 22046

Ms. Madeleine Hemmings
National Association of State
Directors of Vocational/
Technical Education

1616 P Street, N.W.
Suite 340
Washington, D.C. 20036

Ms. Tamara Hemy
Education Reporter
USA Today
1000 Wilson Boulevard
Arlington, VA 22229

Mr. Guy Hill
President
Contact Center, Inc.
P.O. Box 81826
Lincoln, NE 68501

Ms. Lorraine Hill
Director, Human Resources
Division

Saskatchewan Wheat Pool
2625 Victoria Avenue
Regina, Saskatchewan
CANADA 54T 4M6

Mr. Rob Hillard
Manitoba Federation of Labour
101-275 Broadway
Winnipeg, Manitoba
CANADA R3C 4M6

Ms. Gail Hinch liff
Chairman, Access
3720 76th Avenue
Edmonton. Alberta
CANADA T6B 2N9

Ms. Roxanne Hope
American Vocational Association
1410 King Street
Alexandria, VA 22314

Ms. Wends Housego
President, Alberta Association
for Adult Literacy
10100 - 101 Street
Grand Prairie, AB
CANADA T8V 2P9

4.5

Ms. Melanie Howard
Education Reporter
The Washington Thnes
3600 New York Avenue. N.B.
Washington, DC 20002

Mr. Richard Hudon
Francophone Literacy Coordina-
tor

Ministry of Education
625 Church Street. 6th Floor
Toronto, Ontario
CANADA M4Y 2E8

Ms. June Hudson
American Society for Training
and Development
1640 King St., Box 1443
Alexandria, VA 22313

Ms. Loren Humber
National Association of Private

Industry Councils (NAPIC).
1201 New York Ave., N.W.
Suite 800
Washington, D.C. 20005

Ms. Laird Hunter
The Canadian Bar Association
Suite 902 - 50 O'Connor Street
Ottawa, Ontario
CANADA KIP 6L2

Ms. Heather HuRon
Ontario Literacy Coalition
365 Bloor Street East, Suite

1003
Toronto, Ontario
CANADA M4W 3IA

Ms. Nancy Hyland
Directoi
Extension Services
Department of Advanced
Education

P.O. Box 2086
Station M
Halifax. N.S.
CANADA B3J 3B7

Ms. Susan Imel
ERIC
Centre on Education and
Training for Employment

1900 Kenny Road
Columbus, OH 43210-1090
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Ms. Joyce laving
Management Analyst, Data
Center Audits

U.S. Department of Education
400 Maryland Ave. S.W.
Room 4420
Washington, D.C. 20202-7240

Ms. Nancy Jennings
Movement for Canadian Literacy
880 Wellington Street
Suite 500
Ottawa. Ontario
CANADA KIR 6K7

Ms. Stasis Jewell-Kelly
Executive Director
National Community Education
Assn.
119 N. Payne Street
Alexandria, VA 22314

Mr. Patrick Jobatton
Executive Director
Canadian Council on Social
Development

55 Parkdale Avenue
Ottawa, Ontario
CANADA K1Y 1E5

Ms. Wendy Johnston
P.O. Box 314
Enfield, Nova Scotia
CANADA BON 1NO

Mr. Stan Jones
14 Rockliffe Way
Ottawa, Ontario
CANADA KIM 1B1

Ms. Kay Drake Jones
Director, Information Services
National Alliance of Business
Clearinghouse
1201 New York Avenue, N.W.
Suite 700
Washington. DC 20005

Ms. Paustine Jones-Wilson
Editor-in-Chief
The Journal of Negro Education
Howard University
Box 311
Washington, DC 20059

Ms. Mary Jordan
Education Reporter
The Washington Post
1150 15th Street, N.W.
Washington, DC 20071
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Mr. Paul Jarmo
Literacy Partnerships
21 Van Houten Avenue
Jersey City. NJ 07305

Ms. Laraine Kaminsky
Malkam Consulants.
770 Broadview Avenue, #208
Ottawa, Ontario
CANADA K2A 323

Ur. Dennis Kelly
Education Editor
USA Today
1000 Wilson Boulevard
Arlington, VA 22229

The Honourable Edward M.
Kennedy

Chairman
Senate Labor & Human Re-
sources Committee

United States Senate
SD-428
Washington, DC 20510

Ms. Norma Kidd
Access and Programs
Ministry of Advanced Education
Training and Technology
838 Fort Street
Victoria, B.C.
CANADA V8V 1X4

Mt William Kingsley
Executive Director
American Council of Life
Insurance

1001 Pennsylvania Avenue. N.W.
Suite 500
Washington, DC 20004-2599

Alan Kistler
Human Resources Development

Institute. AFL-CIO
815 16th St., N.W.
Washington. D.C. 20006

Ms. Judy Koloski
President, Judy Koloski &
Associates

11048 Gaither Farm Road
Ellicott City, MD 21042

hlz Dan Korets
Rand Corporation
2100 M Street, N.W.
Suite 800
Washington, DC 20037

Ms. Dawn Krusemark
Competitiveness Policy Council
11 Dupont Circle, N.W.
Suite 650
Washington, DC 20036

The Honourable Madeleine
Kunin

Deputy Secretary (Dept. of
Education)

Federal Office Building, 6
400 Maryland Avenue, S.W.
Washington, DC 20202

lame Ginette Lacoste
Chef d'equipe de l'education
populaire

Ministere de l'Education. 5leme
etage

1035. rue de la chevrotiere.
Quebec, Québec
CANADA G1R 5A5

Mr. Den Lacy
Vice-President. BCEL
54 Forest at Duke Road
Durham, NC 27705

Ms. Jane Laidley
Executive Director
The People's Computer Company
1 Spinnaker Way
Berkeley, CA 94710

Mr. Larry Lamont
Coordinator
Canadian Bricklayers Literacy
Committee

2033 Maynard Street
Halifax, Nova Scotia
CANADA B3K 3T1

Mr. William Lauver
Education Program Specialist
U.S. Department of Education
400 Maryland Ave. S.W.
Room 4420
Washington, D.C. 20202-7240

U. Michel Laroche
Directeur
Coordination des programmes et
formation en apprentissage

(Francophone)
Ministere de l'Enseignement
Superieur et de la Formation

416. rue York
C.P. 6000
Fredericton, N.B. E3B 5H1
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Mr. Peter Larson
Director. Human Resources
Development Centre

Conference Board of Canada
255 Smyth Road
Ottawa, Ontario
CANADA K1H 8M7

Dr. Jonathan Lemco
National Planning Association
1424 16th Street, N.W.
Suite 700
Washington, DC 20036

Ms. Renee Lerch
Ford World Headquarters
The American Road
Dearborn, MI 48121

Ks. Susan Levy
Manager. Community Relations
Corporate Headquarters
RR Donnelley & Sons Company
77 West Wacker Drive
Chicago. IL 60601-1696

Ms. Ann W. Lewin
President
National Learning Center
800 3rd Street, N.E.
Washington, DC 20002

Ms. Jennifer Lewington
Education Reporter
The Globe and Mail
444 Front Street
Toronto, Ontario
CANADA M58 2S9

Ms. Joanne Linsey
Executive Director
ABC Canada
1450 Don Mills Road
Don Mills. Ontario
CANADA M3B 2X7

Mr. James R. Lippert
Executive Director
B.C. Construction Industry Skills
Improvement Council

404-737 Carnarvon Street
New Westminster, B.C.
CANADA V3M 5X1

Frances Littlejohn
Program Assistant, State Literacy

Resource Centers
U.S. Department of Education
400 Maryland Ave. S.W.
Room 4420
Washington, D.C. 20202-7240

Mr. Edwin Lopez
Office of Educational Affairs
Mayor's Office
1 Judiciary Square
Washington, DC 20001

Ms. Mary Lovell
Education Program Specialist
U.S. Department of Education
400 Maryland Ave. S.W.
Room 4420
Washington, D.C. 20202-7240

Mr. Ken Lovely
Assistant Deputy Minister
Advanced Education
Department of Education
P.O. Box 1320
Yellowknife, N.W.T.
CANADA X1A 2L9

Mr. Michael Macintosh
Assistant Deputy Minister
Department of Advanced
Education and Labour

Educational Services Division
416 York Street, P.O. Box 6000
Fredericton, New Brunswick
CANADA E3B 5H1

Mr. James IL MacLatchie
The John Howard Society of
Canada

55 Parkdale Avenue
Ottawa, Ontario
CANADAK lY 1E5

Ms. Peggy Mahon
President. Canadian Congress
for Learning
Opportunities for Women
47 Main Street
Toronto, Ontario
CANADA M4E 2V6

Mc Bruno Manna
Hudson Institute
1015 18th Street, N.W.
Suite 200
Washington, DC 20036

M. Gordon Marceau
President
Regroupement des groupes
francophones d'alphabetisation
populaire de l'Ontario

20 avenue, Lower Spadina
Toronto, Ontario
CANADA M5V 221
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Mr. Frank G. Marsh
Assistant Deputy Minister
Advanced Studies Branch
Department of Education
P.O. Box 4750
St. John's, Newfoundland
CANADA A1C 517

U. Lino Mastriani
Coordinateur
Service d'alphabetisation
Direction generale de l'eclucation
des adults

Ministere de l'Education
1035, rue de la Chevrobere
Quebec. Quebec G1R 5A5

Ms. Patricia A. McBride
Small Business Administration
409 3rd Street. S.W.
Washington, D.C. 20416

Ms. Kathryn McFarlane
Creative Head. News
TV Ontario
2180 Yonge Street
Toronto, Ontario
CANADA M48 2B9

Mr. Joseph McGavin
Education Executive Editor
Capitol Publications Inc.
1101 King Street
Suite 444
Alexandria, VA 22314

Father Desmond McGrath
Fishermen, Food and Allied
Workers

P.O. Box 10. Cormack Building
2 Steers Cove
St. John's, Newfoundland
CANADA A1C 5H5

Mr. Harold McGraw, Jr.
Chairman Emeritus
McGraw-Hill, Inc.
1221 Avenue of the Americas
49th Floor
New York, NY 10020

Mr. John Meadows
Director, Community Relations
Coors Brewing Company
311 Tenth Street
Dept. NH420
Golden, CO 80401
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Mr. John Miller
Center for the New American
Community

1745 N Street, N.W.
Washington. DC 20036

Ms. Robin Miller
Adult Learning Specialist
Literacy Office
Department of Education and
Training

417-185 Carleton Street
Winnipeg, Manitoba
CANADA R3G OT5

Ms. Kathy Milne-Watts
Director of Educational Programs
Operating Engineers Training
Institute of Manitoba Inc.

1008 Wall Street
Winnipeg. Manitoba
CANADA R3G 2V3

Ms. Mamta Mishra
World Literacy of Canada
59 Front Street East, 2nd Floor
Toronto. Ontario
CANADA M5E 1B3

Mr. Barry Moore
Ms. Tamara Illersich
National Adult Literacy Database

(NALD)
1460 Oxford Street West
London. Ontario
CANADA N5W 5H1

Ms. Barbara Moreton
Mr. Craig Logan
Nova Scotia Provincial
Literacy Coalition

Community Development &
Outreach

Henson College
6086 University Avenue
Halifax, N.S.
CANADA B3H 3J5

Ms. Melissa Morrill
Program Analyst
U.S. Department of Education
400 Maryland Ave. S.W.
Room 4420
Washington, D.C. 20202-7240

Mr. Gus Morrison
Department of Labor
200 Constitution Avenue. N.W.
Washington, D.C. 20210
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Mr. Ian Morrison
29 Prince Arthur Avenue
Toronto, Ontario
CANADA M5R 1B2

Ms. Diane Morrow
Chairperson
P.E.I. Literacy Alliance
179 Queen Street
Charlottetown. PEI
CANADA CIA 7K7

Mt Garrett Murphy
Office of Workforce Preparation
& Continuing Education

State Department of Education
Cultural Education Center SD45
Albany, NY 12230

Mt Scott Murray
Assistant Director
Special Surveys Group
Statistics Canada
Ottawa, Ontario
CANADA KlA 0T6

Mt Charles Murray
American Enterprise Institute
for Public Policy Research
1150 17th Street. N.W.
Suite 1100
Washington, DC 20036

The Honourable William H.
Natcher

Chairman
House Appropriations Committee
Subcommitte on Labor, Health &
Human Services. Education, &
Related Agencies

U.S. House of Representatives
2358 RHOB
Washington. DC 20515

Mz Robert Naylor
Education Correspondent
Associated Press
2021 K Street, N.W.
Room 600
Washington, DC 20006-1082

M. Jean Néron
Conseiller pedagogique
Education des adultes
980. boul de l'Industrie
Saint-JérOme, Québec
CANADA J7Y 4B8

Ms. Sarah Newcomb
Education Program Specialist
U.S. Department of Education
400 Maryland Ave. S.W.
Room 4420
Washington, D.C. 20202-7240

Mr. Geoff Norquay
Parker & Norquay
Counsel in Govt. Relations
Suite 709, 99 Bank Street
Ottawa, Ontario
CANADA KlP 659

Mr. Stephen Norris
143 Elizabeth Avenue
St. John's, Newfoundland
CANADA AM 1S2

Mr. John Daniel O'Leary
President
Frontier College
35 Jackes Avenue
Toronto, Ontario
CANADA M4T 1E2

Mr. Tim O'Neil
President
Atlantic Provinces Economic
Council

5121 Sackville Street. Suite 500
Halifax, Nova Scotia
CANADA B3J 1K1

Mr. Jim Olivetti
Director
American Society for Training
& Development
1640 King Street
Alexandria, VA 22313

Mr. Bob Olsen
Institute for Alternative Futures
108 North Alfred Street
Suite 200
Alexandria, VA 22314

Mr. Jim Parker
Education Program Specialist
U.S. Department of Education
400 Maryland Ave. S.W.
Room 4420
Washington, D.C. 20202-7240

Mr. Kenton H. Pattie
Executive Vice-President
International Communications
Industries Assn.

3150 Spring Street
Fairfax, VA 22031
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M. Bernard Paulin
Sous-rninistre adjoint
Ministere de rEnseignement
Superieur et du Travail

416. rue York
C.P. 6000
Fredericton, N.B.
CANADA E38 6H1

Ms. Bounie Pearson
Grain Services Union
2334 McIntyre Street
Regina, Saskatchewan
CANADA S4P 2S2

Mr. Burt Perrin
99 Rose Park Drive
Toronto. Ontario
CANADA M4T 1R3

Mr. Gary Pharness
Workplace Language Program
The Hastings Institute
City Hall
453 West 12th Avenue
Vancouver, B.C.
CANADA V5Y 1V4

Mr. Jorie W. Phil lipi
Performance Plus Learning
Consultants. Inc.

7869 Godolphin Drive
Springfield, VA 22153

Mr. Dave Pierce
American Association of Commu-
nity and Junior Colleges
1 Dupont Circle. N.W.
Suite 410
Washington, D.C. 20036

Ms. Christina Palos
Open Learning Agency
4355 Mathissi Place
Burnaby. British Columbia
CANADA V5G 488

Mr. Hughes Poulin
Correspondent
Radio Canada
500 National Press Bldg.
Washington. DC 20045

Ronald 8. Pugs ley
Acting Director
U.S. Department of Education
400 Maryland Ave. S.W.
Room 4420
Washington, D.C. 20202-7240

Ms. Libby Queen
U.S. Department of Labor
200 Constitution Avenue, N.W.
Washington. D.C. 20210

Mr. Gary H. Quehl
President
Council for Advancement and
Support of Education (CASE)

11 Dupont Circle. N.W.
Washington. DC 20036

Mr. Charles Ramsey
Director Program Coordination
and Apprenticeship Training

Department of Advanced
Education and Labour

416 York Street
P.O. Box 6000
Fredericton, N.B.
CANADA E3B 5H1

Ms. Bdie Resell
Economic Policy Institute
1730 Rhode Island Avenue. N.W.
Suite 200
Washington, DC 20036

Ms. Virginia Rebate
Director of Human Resources
Field Programs & Services
Marriott Corporation
Marriott Management Services.
Dept. 819.86

Washington. DC 20058

Ms. Barbara Reiser
Education Reporter
PBS
1320 Braddock Place
Alexandria, VA 22314

Mr. Eric Rice
6201 Harley Road
Middletown, MD 21769

Ms. Marcia Riouz
Director. The Roeher Institute
Kinsmen Building, York Univer-
sity

4700 Kee le Street
North York, Ontario
CANADA M3J 1P3

Ms. Bonnie Rose
W.S. Kubiski & Associates
72 Hillcrest Drive
Toronto, Ontario
CANADA M6G 2E6

a

Mr. Howard Rosen
Competitiveness Council
11 Dupont Circle
Suite 650
Washington. DC 20036

Ms. Susan B. Rosenblum
Executive Director
Chicago Consortium for Worker
Education

309 W. Washington, Suite 250
Chicago. IL 60606

Mr. Jerome Rosow
President. Work in America
Institute

700 White Plains Road
Scarsdale, NY 10583-5058

Mr. Nick Rubidge
Director
Colleges and International
Education

Ministry of Advanced Education,
Training and Technology

818 Broughton Street
Victoria, B.C.
CANADA V8V 1X4

Ms. Joyce Ryan
Program Analyst, Information
Services

U.S. Department of Education
400 Maryland Ave. S.W.
Room 4420
Washington, D.C. 20202-7240

Ms. Grace Saabs*
President
Laubach Literacy of Canada
4038 Marcil Avenue
Montreal, Quebec
CANADA H4A 226

Ms. Margo Salopek
Open Learning Agency
248-4299 Canada Way
Burnaby. British Columbia
CANADA V5G 4P1

Mr. Claudio Sanchez
Education Correspondent
National Public Radio
2025 M Street, N.W.
Washington, DC 20036
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lir. James W. Sanders
National Director, Government
Relations

The Canadian National Institute
for the Blind
320 McLeod Street
Ottawa. Ontario
CANADA K2P 1A3

Mr. Tony Sarmiento
Assistant Director
Education Department, AFL-CIO
815 16th Street, N.W.
Washington. DC 20006

The Honourable Hurt L.
Schmoke

Mayor of Baltimore
250 City Hall
Baltimore, MD 21202

Ms. Anne Schneller
Director
International Networks in
Education & Development

Michigan State University
College of Education
238 Erickson Hall
East Lansing, MI 48824-1034

Mr. Richard Schweiker
President
American Council of Life
Insurance

1001 Pennsylvania Avenue, N.W.
Suite 500
Washington. DC 20004-2599

Mr. Ian Scott
Manager
Adult and Continuing Education
Department of Education
P.O. Box 2000
Charlottetown, P.E.I.
CANADA CIA 7N8

Ms. Mary W. Seib les
Education Program Specialist
U.S. Department of Education
400 Maryland Ave. S.W.
Room 4420
Washington, D.C. 20202-7240

Mr. James J. Se iferling
Director, Adult Special Educa-
tion

Saskatchewan Education
2220 College Avenue
Regina, Saskatchewan
CANADA S4P 3W
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Wilfred Sevoie
Executive Dierctor of Planning
Advanced Education and Labour
416 York Street
P.O. Box 6000 .

Fredericton, N.B.
CANADA E3B 5H1

Ms. Gloria Shade
Program Analyst
U.S. Department of Education
400 Maryland Ave. S.W.
Room 4420
Washington, D.C. 20202-7240

Ms. Julia Shepherd
U.S. Department of Education
400 Maryland Ave. S.W.
Room 4420
Washington, D.C. 20202-7240

Mr. Ray Sheppacb
Executive Director
National Governors' Association
444 North Capitol Street. N.W.
Washington, DC 20001

Dr. Sheila Sherow
Institute for the Study of
Adult Literacy
Penn State University
204 Calder Way, Suite 209
University Park. PA 16801-4756

Ms. Dorothy Shields
Director, Education Department
AFL-CIO
815 16th Street, N.W.
Washington, DC 20006

Ms. Linda Shohet
Director
The Centre for Literacy in the
Schools and the Community

3040 Sherbrooke Street. W.
Montreal, Quebec
CANADA H3Z 1A4

The Honourable Paul Simon
United States Senate
462 Senate Dirksen Office
Building

Washington, DC 20510-1302

Mr. Mark Smith
President, Yukon Literacy
Council

308A Hanson Street
Whitehorse. VT
CANADA Y1A 1Y6

Ms. Benita Somerfield
Executive Director
Barbara Bush Foundation for
Family Literacy

420 E. 72nd Street
New York. NY 10021

Mr. David Speights
Editor. Report on Literacy
Programs

951 Pershing Drive
Silver Spring, MD 20910-4464

Ms. Carol Sperry
Director
Dept. of Education
Eligibility & Certification
7th & D Streets, S.W.
Washington. DC 20202

Mr. George Spicely
Education Program Specialist
U.S. Department of Education
400 Maryland Ave. S.W.
Room 4420
Washington, D.C. 20202-7240

Ms. Heide Spruck-Wrigley
Project Director
Southport Institute for Policy
Analysis

820 First Street, N.E.
Suite 460
Washington, DC 20002

Mr. Charlie Stacey
Chairperson, Newfoundland and

Labrador Literacy Coalition
26 Graves Street
St. John's, Newfoundland
CANADA A1B 3C5

Ms. Nancy Steel
Keyano College
8115 Franklin Avenue
Fort McMurray, Alberta
CANADA T9H 2117

Ms. Sandra Stein
Commonwealth Literacy Cam-
paign

100 Nashua Street
Boston, MA 02114

Mr. Stephen Steurer
Executive Director the
Correctional Education Associa-
tion

8025 Laurel Lakes Court
Laurel, MD 20707
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Dr. Thomas Sticht
2062 Valley View Blvd.
El Cajon, CA 92019

Mr. Robert Stonehill
Director
Educational Resources Informa-
tion Center

555 New Jersey Avenue, N.W.
Washington. DC 20208

Ms. Ethel Sweeney
Canadian Labour Congress
2841 Riverside Drive
Ottawa. Ontario
CANADA K1V 8X7

Mr. Louis-Paul Tardif
Executive Director
Canadian Trucking Research
Institute

130 Albert Street
Suite 300
Ottawa, Onatrio
CANADA KW 504

Mr. Maurice Taylor
Associate Professor
Faculty of Education
University of Ottawa
145 Jean-Jacques Lussier
Ottawa, Ontario
CANADA KIN 6N5

Mr. Wayne Taylor
Policy Advisor
Literacy Policy Office
Department of Education
P.O. Box 4750
St. John's, Newfoundland
CANADA AlC 517

Mr. Don Thomas
President & CEO, Access
3720 76th Avenue
Edmonton, Alberta
CANADA T6B 2N9

Ms. Audrey Thomas
2043 Swanson Place
Victoria, British Columbia
CANADA V8P 1Y5

Ms, Barbara Thompson
President, Literacy Workers
Alliance of Manitoba
107 Pulford Street
Winnipeg, MB
CANADA R3L 1X8

Paz Lawrence H. Thompson
Assistant Comptroller General
General Accounting Office
Human Resources
441 G Street, N.W.
Washington. DC 20548

Ms. Sarah Thompson
Frontier College
35 Jacks Avenue
Toronto, Ontario
CANADA M4T 1E2

Ms. Patricia Thompson
Director, Government Relations
YMCA Canada
2160 Yonge Street
Toronto, Ontario
CANADA M4S 2A9

Mr. Stewart Tinsman
Director. Intl. & Territorial
Affairs
U.S. Dept. of Education
400 Maryland Ave., S.W.
Washington. DC 20202

Mr. Thomas Toch
Associate Editor
US News & World Report
2400 N Street, N.W.
Washington, DC 20037

M. Solange Tougas
Présidente
Le Regroupement des groupes
populaires en alphabetisation
du Quebec Inc.

5040. boul. Saint Laurent
Montreal, Québec
CANADA H2T 1R7

Ms. Carroll Towey
Senior Program Advisor
U.S. Department of Education
400 Maryland Ave. S.W.
Room 4420
Washington, D.C. 20202-7240

Ms. Allison Tucker
Heritage Foundation
214 Massachusetts Avenue, N.E.
Suite 200
Washington, DC 20002

Mr. James L. Turk
Director of Education
Ontario Federation of Labour
15 Gervais Drive, Suite 202
Don Mills, Ontario
CANADA M3C lYS

Ms. Terilyn Turner
Director. St. Paul Lifelong
Literacy

494 Sibley Street, Room 401
St. Paul. MN 55101

Ms. Sue Turner
Coordinator
Basic Education in the Work-
place Steering Committee

417-185 Carleton Street
Winnipeg, Manitoba
CANADA R3C 3J1

Mr. Raymond Uhaldi
Deputy Administrator
Employment and Training
Administration, Room N5637

U.S. Department of Labour
200 Constitution Avenue, N.W.
Washington. D.C. 20210

Mr. James Undo'
BEST
Ontario Federation of Labour
15 Gervais Drive. Suite 202
Don Mills, Ontario
CANADA M3C 1Y8

Mr. Michael Usdan
President
Institute for Educational

Leadership
1001 Connecticut Avenue, N.W.
Washington, DC 20036

M. Paul Vachon
Directeur des relations
extérieures
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