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This exploratory study aims to identify the IdtviViag of the managers in the

educational system so as to gain a better understanding of the selection process

in which they participate and to eliminate tile systemic: discrimination that

occurs in this context.

FollowinR the interactional sociolinguistic perspective (Goffman 19.51;

Gu.mperz 190), I have stu.died the functioning of statements of speakers in

poWer Positions, so as to understand the influence and impact of their discourse

on their immediate environment. I have c:ombined two approaches: the discourse

analysis approach (Ghiglione et. al 1965; Moeschler 190) and the content.

analysis approach (Bardin 19'69; D'Unrug 1974), in order to establish thematic

c.onstants and linguistic markers that permit an attribution of meaning and a

precise reference point tk words and sentences.

1This vork was part of a research project. On access of women to management job in the educational
3ystem (GRADE). It was supported by grants from the FCAR and the CIRSH. I want to express my
appreciation to David Fielding and Carolyrin Erneyriatwho gave me thoughtful comments on the French
version of this paper and helped me to translate ;1'..
2 .,rdtkikk7t idéolecte' : linemistic competence of a gmup of individuals sharing a same ideology (Kerbrat-
OreccInom (1980: 183)).
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In order to avoid an essentialist vision of the speech style of women or men, I

have described the communication behaviour of speakers following their

intera.ctional connections, their position and their role at the time of the

conversational emhange. The study of the manager's 'idealecf, considered as the

powerful style because it is related to a position of authority, makes it possible

to define the scope of the dominant/dominated interaction in the power struggle

always present in selection committees. Althou.gh tile powerful style is actually

identified as the 'masculine style, it must be linked to the hierarchical position

rather than to the sexual identity of the speaker. In fact, the literatu.re on the

subject reveals that the powerless style can be used by one or the other sex

accon-Jing to T,Athether or not the person holds a poT,:er position at the moment of

the interaction (Kramarae 1go4; Preis ler 19a6).

2_Method

My sampling consists of recordings of twenty-four interviews with male

administrators working at the four levels of the Quebec edu.cational system in

the Montreal area: primary, secondary, college and university3. These

administrators were chosen on the basis of two criteria: first, they must have

had teaching experience; seconel, they must have sat on selection committees

recently. Since the objective of this study is to identify tile linguistic

comportment of a group of individuals placed in a comparable situation and

sharing a same ideology, I have chosen to restrain my sampling to male

-Ilk:reface classified as level 1: schoolboards of primary level: level 2: schoolboards of primary-
secondary level: level :3: colleges; and level el: universities.
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administrators. Although there are not only men in mana.gerial positions inthe

Quebec educational vstem it has been sthown that they occupy the vast majority

of high level positions at primary, secondary and college levels (Beaudoux, 1%9:

47-105). The situation could hardly be different at the University level since

TO.Tomen have only recently gained access to it as students, professors or

department heads.

The semi-directed interviews including a list of questions, left the

participants all the time they needed to answer and the possibility of bringing

out the finer points. It contained informative questions, open and closed

questions, and the simulation of a. job interview: twelve with male candidates

and twelve with female candidates. Of the forty-one questions included, ten

related to socio-demographic information, eight were closed questions and

twenty-three were open questions about opinions regarding characteristics of

the ideal manager, perceptions and interpretations of verbal behavior. The

interviews were condu.cted exclusively in French4 and lasted on the average an

hour and a half. All were conducted by myself to assure u.niformity of

presentation and to avoid changes in the procedure.

To locate the linguistic, markers of inclusion and exclusion on the part of the

speakers, I opel at v itfl the nc)tim of modahsation which is a. part of the

linguistic study of speech 'hnguistique de. 1.6nonciation (Cervorii 1 k)87). ET

modalisation I mean the various verbal operations which permit speakers to

signal their attitudes in their utterances, or as Saint-Pierre (1(391: 224) defines

it: "the way in which an individual expresses his or her attitude toward his or

4I :33 s use d the translation of the material into English.
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her discursive contribution" [my translation]. I adopt three basic locutionary

modalities: Knowledge, Obligation and Personal Preference. Saint-Pierre (1991)

calls these 6p./Sto127,4; tAciontic and apprt9dative respectively. The first.,

Knowledge, is t9pistom.k. epistemique', and takes the form of a belief or a

certainty, as in the following sentence: This is fundatik?riMlpoint. The second,

Obligation, is do{vtic 'd4ontique' and takes the form of moral necessity, for

example: Ourpersomv./ 11.:-77i41 A9 adt9P t L flWOttitildt9. The third, Personal

Preference, is .:ipprt,;.cli.--TliT,v 'appreciatif, it expresses the approval or disapproval

(positive or negative, good or bad) of the speaker in relation to the utterance.

Rather than a validation it takes the form of subjective evaluation, for instance:

jcj tim tid S69 tiVtIgS dolp:?[underline added].

The stu.dy of the epistemic, deontic and appreciative modalities permits us to

distinguish and to measure the degree and the strength of conviction (adhesion

or exclusion) of the speakers in view of the ideas and values that. they put

forwa.rd. This was combined with the study of recurring key words or 'buzz

words', following the content analysis approach, such as lartil.:ipatory

management and cawpotence. These themes play a central role in the syntax and

the utterances of the speakers. They permit us to identify the relevant semantic

network and deduce the ideological reference and interpretation schemas of the

speakers (Maingueneau. 19o7).
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3. Analysis and Discussion

Before studying the modalities, as they are linked to the pyrtii-,.;a7,tory

management and to a lesser extent to the -Mt and d.,?..erfay-atiel-7

managements associated with it, it is necessary to consider the meaning of these

'buzz words' as also the notion of {f:19.t.apetivic.'-t9.

Pantti:ipato.ty management is linked to different types of realities following

the various participant managers. According to sorne, it is a matter for

professional training because it results from theoretical training in management.

According to others, its necessity proceeds from the intermediate status of the

managers. It can reflect either pressures from the outside or personal affinities.

It is often connected with a. sense of responsibility, and thu.s at variance with the

attitude of lain:wr-faite 5, with the Itkitzwit7 {-44,.-:15/011 and with

.e.nanao,eimnt. On several occasions the speakers stress that it must be combined

with a strong leadership. One of the administrators, defines partkrt..wekiry

management as the involvement of all individuals at every stage of a process,

directly or indirectly.

By all accounts, irvUtiCiPatt917 ma.nagement is centered on action. It is a matter

of ;Vial , of takitig poorile into &You/14 of 4,7etti2.4:r them In v.,-Vvea of

ma,ting tbo most of the eadi iwd every one. It is sometimes

considered as a sign of an optW -filitlat9dtie:Ss and of transparerg7 Despite its

numerous merits, iv.frticJiWory management also entails limits: it demands

structures and the gathering of individuals; it requires more time without alvsrays

5All the statments used th this paper reproduce authente utterances and are tansiated literLy from the
original French VerSion.
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succeeding in redIKin the gap betwaen the needs of the different levels of

Another 'buzz word' often used by the manager in the educational system

jargon, is av..-12a-:tent?.:?. It is referred to as an essential hiring criterion. It appears

in tile openings of the utterances along with markers of inclusion such as: wtotis

13portani; In 4/1P _first pl,:we, it is at _least ikva;sary, it is th.o task eit-9m.ont, is a

2rt9mise, etc. In fact seventeen out of the twenty-four managers mentioned

n.2,7211:-9ton ? as the first. hiring criterion. According to them: "a manager must

know what he is talking about". As a notion in constant fluctuation, cmpete.fitv

consists of many omponents whose absence would mean a disorder in tne

managerial functionirig without leading 1:o incompetence. In addition to its

reference to the academic and occupational background, competiint. implies an

ability to develop relationships.

The knowledge or epistemic modality, mostly u.sed by the supporters of

ikytiaplAvy management, shows u.s that this type of management is a matter

of personal beliefs and views: I aink that this is iniport-Et,17; Tf%at I find

Jilintkinpsntal, rather than a matter of obligation and necessity connected to the

working relationship environment. It reveals also that its complete assimilation,

arid thorough integration as a waue, is in accordance with the rnah,--geff

interests.

Moreover, the presence of personal preference or appreciative modalities, that

comes within the affective register, attests the strength of conviction of the

managers about the Al erticijaMdly management: This .1,5' at? TgIV Etmt I marag..?
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anl Mat liA'e P. Pe manas.rod: prefer Mat potysfe ;Fit around a tatiio to 1.2231.e a

det-Ysfon Met- Mall doce_ntr,:-Vizo ;:..)(underline added].

The obligation or deontic modalisation manifests itself in a toned down way

when it is used by the adherents of the portid,z.vAlty management MI° usually

favor the epistemic mode. Unlike the epistemic mode wlilch generally opens

utterances, the deontic mode uses an impersonal turn of phrase: oue mastnvid,-;

it is in this directiOn that {we tries t and is mostly centred on the optional

rather than the compulsory. It comprises infinitive verbs. ,cos do la.43-ser --ZFure to

Rot ss.ltneone, to partkipa to It uses attenuative turns of phrase: tii.1-:kon?tically

say tnet2tWk3lly tliiiy:52`fould and is expressed as a constative descriptive speech

act6, that is to say, an utterance presented as the result of a diagnosis or an

identification implying an objective observation (Saint-Pierre 19o4):

5§,TOTA'S bard da,z does,s, 1now wny 317e 74.1Z an-,1 is only

tryifig to please 17i91- toss: as far JS I.fl S2S7e 16:t1 '1! .q7bg for on

i rt-A L1.1.1.1aL.C1 Lai

The deontic mode is used in a very affirmative way by those managers who

prefer it to the epistemic mode. In spite of an impersonal turn of phrase, the

numerous repetitions of modal verbs such as: i t has to with the contextu.alization

'mise en situation', for example: you musi; you ne9d t you Piave to reinforce the

interlocutor's feeling of being under an obligation. Moreover the presence of

emphatic turn of phrase as in the next example: ;1,p eamot siv

6Constatve descriptive speech act are a form of constative vhich are speech acts that express the belief
of Speaker (5) that Proposition (P) is true or false. The constalive speech Ws simply express the
belief of S. (Saint-Pierre 1984).
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.1;kzing ir,ory vi.rsaity g4)1)(/' [underline added], contributes to

acrAntuate the strike force of the utterance.

The choice of the epistemic mode from the part of the administrators of levels

1 and 2 shows a thorou.gh integration of putitlitutory management as a value.

The use of the deontic mode by the managers of the fourth level points out that

they were more sensistive to the influ.ence of external pressures such as the

organizational context and the institutional needs.

Although epistemic and deontic modes can coetst they are realized in a

complementary distribution within the framework of this research. It is the

epistemic mode that characterizes the speech style and vocabulary of the

administrators of levels 1 and 2. Not as unanimous as the port/4)6,14.v

mana.gement followers, the managers of level and most of all those of level 4

preferred the deontic mode: a fact that is not without impact on the utterance.

The Table shows us the preference for the epistemic mode, based on

KnoToiledge on the part of the managers of levels 1 and 2 (11 out of 1 2) and the

preference for deontic modalisation, based on Obligation, on the part of all the

managers of level 4. We can therefore talk of an epistemic 'idealect for the

former group, and of a deontic 'idealect' for the latter. Although the managers of

level 3 were mostly users of the epistemic mode, their answers were too

diversified to permit any generalization 01 this kind at this point Of the research.



Table: Type of modalisation following institution level and the preferred

type of administration.

Type of Administration:
Participatory Collegiate Democratic Others Total

Type of modalisation:
Epist./Deont Epist./Deont. Epist./Deont. Epist../Deont.

1 5/0 0/1 6

6/0 6

2/1 0/1 0 /7 6

4 0/2 013 0/1 6

Total 13/5' 0/3 0/3 0/2 24

The col,W1;::FIV, management is exlu.sively chosen by half of the managers from

level 4 under the deontic form. '7i)11iot tc. management is based on consensus,

participation, consultation and communication. As the administrators who

recommended fk-ertit'ipaAvy management, the managers who support aill6;47,./L=i-A.

management warn against co-management and insist on the necessity of making

decisions and taking responsibility. Consequently, it presents affinities with the

partidivAyy managern,?tat. This similarity permits us to isolate constants for the

managers at university level and to characterize their speech style as a deontic

'idealect related to the organizational structure.

The fit9.a.Avratk type of management finds followers among aministrators Of

levels 1, and 4. It is mostly formulated under the deontic form. Althoup,h the

limited corpu.s on the subject restricts considerably the analysis and any
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generalization on its account, it seems that this type of management is viewed as

more authoritarian. Neverth,less it is still very similar in its content to the

rkblidoatory manaaernent style 3c; the next statement will corroborate.
2

() the university is an extremely conservative organism, any change is
almost impossible and consequently pozi must achieve a consensus
management. When you. have a project that. has obtained such a consensus
and the participation of the university community, it. can move ahead

[italics added]

The values associated with each of these three types of management are

similar and could be considered as a continuum. This would prevent them from

being linked exclusively to one type of modality. Only the partitVki,tivta

management because of the important proportion of its followers (relatively to

the whole corpus) and of their unanimous use of the epistemic mode can

authorize such a generalization. However, the analysis of this corpus shows the

presence of a polarization in the 'idealect of the managers. It shows that their

u.se of modality is more attributable to their membership than to the values they

adhere to, or claim tp. This is confirmed by the managers of the fourth level:

whatever values are put forward by them, the deontic mode, centered on the

sense of duty and, more precisely here, on the mission of the organization, is the

only one they use. By extension, the choice of the type of modalisation could

serve as an indicator of the utterance speech style as well as the content

advocated in this sector of activities.

When we look at the question of retention or dismissal of an employee

showing incompetence (in the simulation of a problematic case), personal

pronouns and 'institutional' or formal style pronouns are in complementary
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distribution. Tile use of :institutional agt9, and it (ir with impersonal verb )

is predominant among, the managers in favor of dismissal who use them three

times more frequently than their colleagues who prefer retention of the

employee. The latter use the personal pronoun .4 three times more often than

the ones in favour of dismissal. The dismissal is coupled with distant relationship

with the employee (use of institutional pronouns) along with self -disclosure

(personal experiences or examples) as a means of objectifying their position. The

private nature of these revelations is therefore diminished On account of the

pseudo-objective environment in which they are inscribed.

Although the epistemic (Knowledge) and deontic (Obligation) modalisations

are realized in a complementary way concerning certain concepts and values

presented in this research, the appreciative modality (decrease or

reinforcement) turns u.p randomly in epistemic or deontic utterances. Linguistic

markers of inclusion (identity, adhesion) and of exclusion (otherness, rejection)

are used with the three types of modalities and permit u.s to identify the

attitudes of the speaker in his utterance.

Attitude of the speaker may be indicated by the use of key words, frequency

of mention, or indeed absence of mention altogether. Markers of inclusion and

exclusion allow us to track down signs of the su.bjectiviy of the speaker in his

utterance. These markers are therefore signaled at the semantic level by the

chcAce of certain words suOI as adjectives, adverbs, nouns but also t y function

words, turn of phrase; choice of verbal mode and tense at. the morpho-syntactic

level. This study made it possible to list the following markers of the key-words:

particip,?tory management and .1-7(:)4fk4Avci
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Markers of inclusion:

-personal pronoun (subject): I;

-topicalization: L y cp./Mi..).",; Ilinditimporton4

contextualization 'mise en situation': You mus4 you

constative assertive speech act7 : 4/1/111,

-affirmative and emphatic turn of phrase: ..q.---Tile4iroe, we cannot say that

teinpartkilx3toty is univPrsait,vgo14

-present tense;

modal verbs: Itmust 11:Trken th con.-.-v:cMration a7e has to

-advert's: kieally al:isolutP17, rt9ally,

-possessive adjectives: our drd

-.strong' adjectives: flIno7,-Itrent4.? i, essentrai: importi_m;

'positive hierarchical nouns: prpm.k7e,

-metaphorical deictics: 11;9r1., today But today I think th-t9,-* P.MtAiVris 1.7.r0

:A2/PRi.

Markers of exclusion:

institutional pronouns (subject): one, it (11' with impersonal verb);

impersonal turn of phrase: It is lc( tutis dill-641.ton that wo

-negative, euphemistic and attenuative turn of phrase: It is not P9ast--..nabl

wouid not Pe intlined to make t im a managw; tliet.v.-etkaily I say

th6iortiattly tImy sbould

-future tense and conditional mode: be will AIR?, to m9uld havt?,

71n the constuive assertive speech actz a form of constative, the belief of S that P is represented as an
irrefutable fact (Saint-Pierre 1984).
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-infinitive verbs: to,..zpt si.v2..pone ito,a-yricipate 'faire participer

-constative descriptive speech act: .1./ a sRywtaty my:kw bard ail day

doosn w wby mvittng and _is oftly tr7ing to pleas1,? .tier boss, as tar

as .1 t Tontldagfor LIPJ :)..2mbizati2n;

-.negative 1101MS: bandkap prot.lem,

-mitigative adjective: RS. unfortiwate,

-demonstrative adjective: Thisf,..s. aat.

4.Conclusion

This study is exploratory and nonexperimental because the speakers were

chosen following predetermined criteria. The confidentiality of the hiring process

makes it impossible to observe directly the utterances in the hiring committee

context. Nevertheless, the length as well as the diversity of the way in which the

interviews were conducted has supplied precious information about the speech

pattern of each of tile participating managers 'idiolect:. Even more interesting

was the fact that the grouping together and the cross-checking of the results

iriforms us about the nature and the content of the collective speech pattern of

the managers in the educational system, in short of their 'idealect

The combination of the study of modalities with tile study of key words

facilitates the establishment of an inventory of .taxèmes'8 connected to a precise

0Kerbrat-Orecchioni (1986: 21) defines 'taxêrne' 83 "the entire verbal and para.verbal facts that can be
considered as position givers or indicators"[my translation].
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'idealect'. It aims to identify the functional link between the communication

process and the social representations that occur in it.

The setting-up of a modality pattern (order establishment and calculation of

its illocutionary force) is premature at this stage of the research. Nevertheless

this study shows us that the membership alnd the value put forward are

influential factors when we consider the Lsage of modality. I have mentioned

how the epistemic and deontic modes characterize the speech of certain

managers. Also how epiStiaMIC and deontic modalisation (supported by the

appreciative mcdality) were seen V-) be in complementary diStribution showing

the different ways the managers could express their adhesion to, or their

rejection of, certain types of persons, values or ideas.

Among the markers of inclusion, I have listed the personal pronoun,

sometimes topicalized, opposed to the 'institutional pronouns F4,76, age .on'

ealusive and it 11' impersonal, expressing exclu.sion and disapproval. The

affirmative turn of phrase, the use of the present tense and of the assertive

form, also express acceptance, while the negative and sometimes euphemistic

turn of phrase, the presence of the future tense or of the infinitive and

conditional modes along with the use of descriptive speech acts, allows them to

express reservation. The presence in the utterance of certain adjectives, adverbs

and nouns, the use of appreciative verbs ("I like") and also contextualization,

allows the administrators to signal their approval or disapproval. The placing of

these elements at the beginning of the utterance adds to th'Mr force.

Personally I agree with Cervoni (1987: 78) that an empirical approach of

this kind is required in the case of modality and of content analysis because of
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the absence of overt distinctive formal characteristics. We have to invent a

procedure for each situation and proceed from an idea to a provisional

definition and then see how it appears in the discourse.

My research is related to the question of women's access to managerial jobs

in the educatiowal systern. After noticing tz)ply.:)site interpretztions an(-1

evaluations on the part of managers of identical simulations of female and

male candidates, I have looked for the functional links between the opinions

they expressed and their expectations and evaluations. It is clear that

linguistic: characteristics are not invariable properties, nor are they

attributable to one sex rather than another. On the contrary, they are the

exprecsions of situations or relations linked to group dynamics. As D'Unru.R

says:

We think that opinions, attitudes and representations are the preexistent.
content of speech acts which are then translated into transparent or sema-
transparent utterances. It turns out that in reality, discourse must be
viewed as an ongoing process of elaboration.(1974: 229) imy translation)

The study of how power is 'spoken"' that is to say, how it presents itself in

the language helps us to a better understanding of how it is 'thought:, of how it

is represented in our symbolic system (Aubert et al, 1986).
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