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ABSTRACT

This study aims to identify the "ideolect" of the
managers in the educational system in order to gain a better
understanding of the selection process in which they participate and
to eliminate the systemic discrimination that occurs in this context.
Following the interactional scciolinguistic perspective, the
functioning of statements of speakers in power positions are studied
in order to understand the influence and impact of their discourse on
the immediate environment. The research combines two methods: the
discourse analysis approach and the content analysis approach. This
combined approach is taken to establish thematic constants and
linguistic markers that permit an attribution of meaning and a
precise reference point to words and sentences. The research consists
of a sampling of recordings of 24 interviews with male and female
administrators working at 4 levels of the Quebec (Canada) educational
system in the Montreal area. (JL)
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! Introduction

This exploratory study aims to identify the fdazfec® of the managers in the
educational system so as to gain a better understanding of the seleclion process

in which they participate and to eluninate the systemic discrimination that

accurs i this contesxt,

Following the interactional

A7)

ociclingunistic  perspective  (Goffman 1381
Gumperz 19661 1 have studied the functioning of statements of speakers in
power positions, o as to understand the influence and impact of their discourse
oty their itnmediate environment. T have combined two approaches: the discourse
::1.11:51;..*5:15 approact (Ghiglions et al 1985, Mosschler 1986) and the content
analysis approach (Bardin 1969, DUnrug 1974), in order to establish thematic
constants and linguistic markers that permit an attribution of meaning and a

precise refersnce point o wirds and senfences.

I This wrork weae part of & research project on sccege of Woimen 10 manszement joh in the ednoatonsl
avstemn (GRADE). It wez aupported by grouts from e FCAR ard the CRAH. [ went to express my
spprecistion 1o Devid Fielding and Carolynn Emeyristwho gave me thoughtful cominesnts on e French
version of this paper and helped ime 1o tanslate 1.

& St ‘iléolecte’: linguiatic coonpetence of a group of ndividuals sharing & 2sime ideology (Kerbrat-
Orecchicn (1980 1834,
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In order to aveid an sssentialist vision of the speech style of women of men, [
have described the communicaticn behawiour of speakers Iollowing thelr
interactional connections, their position and their role at the fime of the
conversational exchangs. The study of the manager's idealect’, considerad as the
powerful style because it is related to a pc-:1t1« 1 of authority, makes it possible
to define the scope of the dominant/dominated inferaction in the power struggle
always present in selection cominittees Although the powsetTul stvle is actually
identified as the ‘tnasculine style, it must be linked to the hisrarchical position
rather than to the sexusl identity of the speaker. In fact, the literature on the
subject reveals that the powerless style can be used by one of the other sex
according to whether or not the person holds a power position at the motnent of

the interaction (Eramaras 1944; Predsler 1986).

2 Method

My sampling consists of recordings of twenty-four interviews with tmale
administrators working at the four levels of the Quebec educational system in

the Montreal ared: primary, secondary, <:calleg;e and  universityd Thess

I3

had teaching experience; second, they must have

rn

at on o

-r'-

wlection cominittess
recenitly. Since the objective of this stndy is o identify the linguistic

cotnportiment of a group of individuals placed it a comparable situation and

sharing a same ideology, I have chosen to restrain my sampling to male

11: achioolboards of primary lesel; lesel 2; schoolboards of prinwiy-

ITherefore clasaified a3 leve
3 oolleges; and level 40 wndversities.

gecondary level; lewel 3
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administrators. Although there are not onily toefi in managerial positions inthe
uebec educational systetn it has been shown that they eccupy the vast majority
of high level positions at primary, secondary and college levels (Beandouy, 19569
7-105). The situation cowld hardly be different at the University level since
womett have only recently gained access o it as students, professors or

Jeparfinent heads.

The semi-directed interviews, including a list of gQuestions, left the

':"1

articipants all the time they needed to answer and the possibility of bringing
ouf the finer peints It contained informative questions, open and closed
questions, and the simulation of a {ob interview: twelve with male candidates
and twelve with femals candidates. Of the forty-one duestions included, ten
related to socio-demographic information, eight were closed Juestions and
twenty-three were open questions about opinions regarding characteristics of
the ideal manager, perceptions and interpretations of wetrbal behavior. The
interviews were conduciad exclusively in French? and lasted on the average an
heur and a hall. All were conductad by mysell o asswre uniformity of

ol

presentation and to aveid changes in the procedure.

Tao locate the linguistic markers of inciusion and excinsion on the part of the
speakers, [ operate with the notion of modalisation which is a part of the
linguistic study of speech ‘'linguistique de l'énonciation’ (Cervoni 1947). By
modalisation 1 tean the varicus verbal operations which pertnif speakers to
signal their attitudes in their utterances, or as Saint-Pilerre (1991: 224) defines

it: "the way in which an individual expresses his or her attitude toward his or

41 azzured the wanslaton of the materal into English.




her discursive contribution” [my transiation] I adopt three basic locuticnary
modalities: Knowledge, Obligation and Personal Preference. Saint-Fierre (1991}
calls these enslamss deondfe  and  gppredsiive respectively. The [first,
Enowledge, is ooisfaml épistémique’, and takes the form of a beliel or a
certainty, as in the following sentence: 7865 /s § furdamaniad pofat. The second,
Obligation, is Jaowde 'déontique’ and takes the form of moral necessity, for
eXample: Jur parsonssl siandv have fo adopt & sew sliftids The third, Personal
Preference, is sooranisdfve appréciatil’, it expresses the approval or disapproval
(positive or negative, good or kad) of the speaker in relation to the ulterance.

Father than a validation it takes the form of subjective evaluation, for instance:

Fhfs gz e vy LMo o S sfngs dome inderline added].

The study of the epistemic, deontic and appreciative modalities permits us o
distinguizh and to measure the d\:”l ¢¢ and the strength of conviction {adhesion
of exclusion’ of the speakers in wiew of the ideas and values thal they put
forward. This was combined with the study of recurring kevy words of huzz
words', following the content analysiz approach, such as  parddynaiawy
managetnent and ougeetatos These themes play a central role in the syntax and
the utterances of the speakers. They permit us to identify the relevant semantic
network and deduce the ideological reference and interpretation schemas of the

speakers (Maingueneau [957).




3. Analysis and Discussion

Before studving the modalities, as they are linked o the pararpaiory
management and to a lesser extent to the woofesisle  and FEFENS U
managements associated with it, it is necessary to consider the meaning of these

‘tuze words' as also the notion of comoeiancs

Sarticipstory managerent is linked to different types of realities I following
the wvarious participant managers. According to some, it is a matler {or
profeszional training because it resuits from theoretical training in managetnent.
Avcording to others, its necessity procesds from the infermediate status of the
managers. It can reflect either pressures from the outside or personal affinities.
It is often connectad with a sense of responsibility, and thus at variance with the
attitude of Jaser-faie 5 with the fapaady do rascd § dedsrn and with co-
srasaganrest. ON several o0casions the speakers stress that it must be combined
with a strong leadership. One of the administrators, define S DEAPIILE
management as the involvement of all individuals at every stage of @ process,
directly or indirectly.

By all accounts, paréiipatory management is cetitered on action. It is a matler
of wurking with | of laking people into aocogny of gelling Liem Mve e of
making the st oF e shiffifes of esch amd every ooe It is sometimes
considered as a sign of an opew-midedness and ol Urasspsrancy Despits its
nutnercls merits, pardgpetory  managemsnt alse entails lmits: it demands

stryctures and the pathering of individuals; it requires more time without always
2 = )

c, - . . . . v e, “w__ 3
Sl the ataements vzed in this paper reproduce authentc uterances and sre Tansiated Dterally 1o Us
original French wersion.
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succeeding in reducin the gap betwesn fthe needs of the different levels of

anthority.

Another ‘buzz word' often used by the manager in the educational sysiem
jargon, is compedaros 1Lis referred to as an essential hiring criterion. It appears
in the openings of the utierances aleng with markers of inclusion such az: st
FEortant (i the Jrst piacs £t 5SS AASE mecasRary, S Ss Ue basie eletimail IS &
oramfse eto. In fact seventeen out of the twenty-four managers mentioned
oorpetaree as the first hiring ¢ criterion. According to them: "a manager must
know what he is talking about”. 4s a notion in constant fluctuation, compeleses
consists of many components whose absence would tnean a disorder in tne
managerial functioning without leading to incotnpetence. In addition To its
referetice to the academic and occupational background, compedasoe implies at

ability to develop relationshifs.

The knowledge or epistemic modality, mostly used by the supporters of
oartfcfpatory management, shows us that this type of mana.gement f& a matter
of personal beliefs and views: 7 Mund et fs f& fgportass What 7 oind
Fupdarestal rather than a matter of obligation and necessity connected to the
working refationship environment. It reveals also that its complete as sitilation,
and thorough integration as a value, is in accordance with the mans gers’

interesis

(]
|'u

Moreover, the presence of personal preference of appreciative modalities, that
comes within the affective ragister, attests the strength of conviction of fhe

managers about the pardiypsdory management: Fifs fe e way st 7 mansge
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The obligation or deontic modalisation manifests itself in a toned down way
whett it is used by the adherents of the parddvpsdory fmanagetment who usually

favor the epistemic mode. Unlike the epistemic mode which generally opens

[
=
1 ¢]
H
,..L
H
":
rl'.l

25, the deontic mode uses an impersonal turn of phrase: ave must rasd
£ s i ofs Jirectfon M8at eme Irfes B oand is mostly centred on the opticnal
rather than the compulsory. It comprises infinitive verbs pas oo Gafsardase &
et someore fo pariidpale 1t uses attenuative turns of phrase: deareffaally 7
say Meorelfcally Mev abonfd and is exXpressed as a constative descriplive speech
act® that is to sav, an utterance presented as the result of a diagnosis of an
identification implying an objective observation (Saint-Pierre 1984k 77 4

¢ e T L A e
SARISEY W WOrks fard s Jay, Foess Y L80w WEF S R wOrlig &g 5 onfy

The deontic mode i3 used in a very affirmative way by those managers who
prefer it to the epistemic mode. In spite of an impersonal turn of phrase, the

nutnerous repetitions of modal verbs such as i 44858 & with the contextualization

‘mise en situation’, for example: your grasd Four saad ty yoi fsve & reinforce the

interlocutor's feeling of being undsr an obligation. Moreover the presence of

smmphatic turn of phrase as in the next example: Somelimes we Ca8508 555 580

bonstanve descriptive speech act axe a form of conswive which are speech scts that express the belief
of Speaker (8) thar Proposition (P) is tme or false. The constafive speech acta simply express the
belief of S (Saint-Pierm 1984).

ERIC 8

Aruitoxt provided by Eic:




balne pardfapalory f5 ansversally  geod underline added], contributes to

accentuate the strike forces of the utterance.

The cheice of the epistemic mode from the part of the adminisirators of levels
1 and 2 shows a thorough integration of pardeypstory management as a value.
The uze of the deontic mode by the managers of the fourth level points cut that
they were more sensistive to the influence of external pressures such as the

organizational context and the institutional needs.

Although epistemic and deontic modes can coexist thev are realized in a
cotnplementary distribution within the framework of this research. It is the

epistemic mode that characterizes the speech style and vocabulary of the

administrators of levels 1| and 2 Not as unanimons as the osrisyosiyy

managetient followers, the managers of level 3 and most of all those of level 4

preferred the deontic mode: a fact that is not without impact on the utferance.

The Table shows us the preference for the epistemic mode, based on
Encwladge, on the part of the managers of levels 1 and 2 (11 cut of 12) and the
preference for deontic modalisation, based ¢n Obligation, on the part of all the
managers of level 4 We can therefore talk of an epistemic ‘idealect’ for fhe
former group, and of a deontic idealect’ for the latter. Although the managers of
level % were mostly users of the epistztnic mode, their answers were 00

diversified to permit any generalization of this kind at this point of the research.

W




Table: Type of modalisaiion Ioliowing institution level and the preferred

tvpe of administration.

Tvpe of Administration:
Participatory Collegiate Democratic Gthers Tatal

Tvpe of modalisation:

Epist /Deonit  Epist./Deont. Epist./Decnt. Epist /Deont.
Lewel:
1 S/0 0s1 )
Z &0 )
3 281 nA ays 0
b 042 045 11 B
Tatal 1343 043 /3 02 24

The onffacesds management is exlusively chiosen by half of the managers from
level 4 under the deontic form. (pHfacisds management 13 based on Consensus,
participation, consultation and corntnunication. As fthe administrators who

recommended pardnrpeiory management, the managers who support olfagate
managetnent warn against co-management and insist on the necessity of making
decisions and taking responsibility. Consequently, it presents affinities with the
oardfoipsdory management. This similarity permits us o isolate constants for the
managers at university tevel and to characterize theur speech style as a deontic

1dealect’ related to the organizational structurs.

The Jdagioaraifc type of management finds followers among aministrators of
levels 1, 3 and 4. It is mostly formulated under the deontic fortn. Although the

limited corpus on the subject restricts considerably the analysis and any

10




generalization ofl its account, it seems that this type of management i viewed as
more authoritarian. Neverthgless it is still very sitnilar in its content fo the

oartrciogtory management style as the next statement will correborate.

(.} the university is an extremely conservative crganism, any change is
almost impossible and consequently o mws? achieve a consensus
management. When you have a project that has obtained such a consensus
and the participation of the university comtmunity, it can move ahead
litalics added]

The walues associated with sach of these three types of management are
similar and could be considered as a continuum. This would prevent them frofm
being linked exclusively to one type of modality. Only the parddvpairre
management because of the important preportion of its followers (relatively to
the whole corpus) and of their unanitnous use of the epistemic mode can
authorize such a generalization. However, the analysis of this corpus shows the
presence of a polarization in the ‘idealect’ of the managers. It shows that their

use of modality is more attributable to their membership than to the values they
adhere to, or claim to. This is confirmed by the managers of the fourth level:
whatever values are put forward by them, the deontic mode, centered on the
sense of duty and, more precisely here, on the mission ¢f the orgamizatiorn, is the
only cne they use. By extension, the choice of the type of modalisation could
serve as afn indicator of the utterance speech style as well as the content

adwocated 1 this sector of activities.

When we look at the question of retention or dismissal of an employee
showing incompetence (in the simulation of a problematic case), personsl

prencuns and ‘institutional' or formal style profwuns are in complementary

11




distribution. The use of institutional ase %% and # (il' with itnpersonal vert )
is predominant among the managets in favor of dismissal who use them three
times mote frequently than their collsagues who prefer refention of the
employee. The latier use the personal pronount [ three times more often than
the ¢nes in favour of dismissal. The dismissal is coupled with distant relationship
with the emplovee (use of institutional pronouns) aleng with self-disclosure
(personal ezpenences or e:!.a.m}:v_lers} as 3 means of objectifying their posifion. The
private nature of these revelations is therefore diminished on account of the

peeude-objective environment in which they are inscribed.

Although the epistemic (Enowledge) and deontic {(Obligation) modalizations

o
el

re realized in a commpletnenfary way coticerning certain concepls and values

presented  in this  research, the appreciative modality (decrease of

markers of inclusion {identity, adhesion) and of exclusion {otherness, xejectionj:l
are uzed with the three tvpes of modalities and permit us to identify the

attitudes of the speaker in his utlerance.

Attitude of the speaker may he indicated by the use of key words, Irequency
of mention, of indeed absence of mention altogether. Markers of inclusion and
exclusion allow us to track down signs of the subjectiviy of the speaker in his
utterance. These markers are therefore signaled at the semantic level by the
chodce of certain words such as adjectives, adverts, tiouns tut alse Ly function
words, turn of phrase, choice of verbal mode and tense at the fnorpho-syntactic
tewel. This study made it possible to list the following marksrs of the Key-words:

Pardfcpatory managetnent and compRaianee

12
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Aruitoxt provided by Eic:

Markers of inclusion:

-personal profoun (subject): 7;

.~ HEWS DY TS e v N P o ae o
"t-'-.-'P‘l‘.—d.].l(aatll;'ll. .:'_l 3 .u' {,‘!', 'f'.nu.., J .::'r.l‘:f".} fi .:'.:‘.?.f}-’i’fx‘cx‘.:ﬁ';‘,

-contextualization ‘mise en situation” Fow miusd voi saad (0

& o 45 Tr, 4 ~+7 . oo b 86T
-constative assertive speech acty © 7 4458 7 dalevs,

-affirmative and emphatic turn of phrase Sofmelimas we Casgol 55y sl

-modal verbs: fEssnst e faban £ consifarsiion One B35 i
-adverhs: flerlly absofiialy, raaly,

-possessive adjectives: ouroinds

- "f-I' 'I]."" . dll‘e':tl Feg J’EI’J?"L‘PL?I"J?;-‘J?a? 285 %".:‘?ftfuuf s .I’J({ WA fCl’.:G?:

-'positive’ hisrarchical nouns: Lragiiss

. 5 WA S | e AR T2 s R ¥ P e ey -
-tetaphorical deictics: fere foday Fud fodsy [ Wnd lGese prodlems are
afved

Markers of exclusion:

-instituticnal pronouns (subject): ama £ (il with impersonal verb);

-impersonal turn of phrase: 7747 iy (568 direcdfon that wa {4

-negative, euphemistic and attenuative turn of phrase: Ji /& #ol resaogsdls f
sortd gol b indlined o make fm & massger, theorelfally, [ossy
Shraorelics iy ey sl § A

-futurs tense and conditional mode: Ao Wi Saya fo wollld H5vs

?In the constative asaertive speech arts, & form of congtatve, Tie belief of S that P 13 represented as an
irrefutahle fact {Salat-Pierre 1954}

13




-infinitive werhs: &0 g0l Suneons & DRAiADgis Taire patticiper”

-constative descriptive speech act 77 & saaolqry w0 wrds fard aff asw,
RS T A0 BV S0 5 wwriing S 5 oflF ring o please fSer oss, &8 1&r
B8 1 1 cooarned, &g S8 § g For 38 WERRIERI0N;

-negative nouns: Sasdfiogn prodfes

-mitigative adjective: /s anroriinady

-demonstrative adjective: Thisss 4588

4 Conclusion

This study is exploratory and nonexperimental because the spealers were
chosen following predetermined criteria. The confidentiality of the hiring process
makes it impossible to observe directly the utterances in the hiring committee
cotitext. Nevertheless, the lenigth as well as the diversity of the way in which the
interviews were conducted has supplied precious information about the speech
pattern of each of the participating managers 'idiolect’. Even more interesting
was the fact that the grouping together and the cross-checking of the results
informs us about the nature and the content of the collective speech patiern of

the managers in the educational system, in short of their 1dealect

The combination of the study of tnoedalities with the study of key words

facilitates the establishment of an imnventory of ‘taxémes'® connected to a precise

YK erbrat-Orecchioni ¢1986: 213 defines 'taxéme' a3 "the entire verbal and parsverbal facts that can be
consldered 4z position givers or indicators"[my translaton].

14




idealect’. It aims to identify the functional link between the communication

process and the social representations that ocour in it

The setting-up of a modality pattern (order establishment and calculation of
its illocuticnary force) is premature at this stage of the research. Nevertheless
this study shows us that the membership and the wvalue put forward are
influential factors when we consider the usage of modality. I have mentioned
how the epistemnic and deontic modes characterize the speech of certain
managers. Also how epistemic and deontic modalisation {supported by the
appreciative modality) were seen to be in complementary distribution showing
the different ways the managers could express their adhesion to, of their

rejection of, certain types of persons, values ot ideas.

Among the markers of inclusion, 1 have listed the perscnal proncun, J
sometimes topicalized, opposed to the ‘institutional” pronouns s age  ‘on’
ezclusive and /il impersonal, expressing exclusion and disapproval. The
alfirmative turn of phrase, the use of the present tense and of the assertive
form, also express acceptance, while the negative and sometimes euphetnistic
turn of phrase, the presence of the future tense or of the infinitive and
conditional modes along with the use of dezcriptive speech acts, allows them to
express reservation. The presence in the utterance of certain adjsctives, adverts
and nouns, the vse of appreciative verbs ("1 like”) and also contextualization,
allows the administrators to signal their approval ot disapproval. The placing of

these elements at the beginning of the utterance adds to thair force.

Personally 1 agree with Cervoni (1987 78) that an etnpirical approach of

this kind is required 1 the case of modality and of confent analysis becauss of

15




the absence of overt distinctive formal characteristics. We have to invent a
procedure for each sitvation and proceed from an idea to a prowvisional

definition and then see howr it appeats in the discourse

My rezearch is related to the question of wotnen's aceess to managerial jobs

A
>

After neticing opposite inferprefations and

.-.}

in the educational system.
evaluations on the part of managers ¢f identical simulations <f female and
male candidates, I have locked for the functional links between the opinions
they expressed and their expectalions and evaluations. It is clear that
linguizstic characteristics are not invariable properties, nor are  they
attributable to one sex rather than another. On the confrary, t.he:-.r are the
s¥pressions of sitnations or relations linked to group dynamics. As DUnrug

5avs:

U i

We think that opinions, attitudes and representations are the presxustent
content of speech acts which are then translated into fransparent or sem:-
transparent ntterances. [t turns out that in reality, discourse must he
viewad as an ongoing process of elaboration (1974: 229} {y translation)

The study of how power is 'spoken™ that is to say, how it presents ifself in

the language helps ns to a better understanding of how it is ‘thought', of how it

is represented in our symbolic system (Aubert et al, 1086).

16
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