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Applied anthropology seeks to integrate

anthropological values and knowledge with a rational approach to
policy decision-making. This paper discusses some of the barriers
faced by those who care about anthropology and are concerned with
making a viable space for the discipline in the college curriculum.
Anthropology teachers need to further refine what they do and what
they are actually capable of doing. Teachers are encouraged Lo be
honest and realistic in their dealings with students in promoting,
marketing, and advocating applied anthropology. The paper concludes
by raising a series of questions concerning the discipline of applied
anthropology and its role in the curriculum, including: Is the
activity designed to change individuals' attitudes, values, norms, or
beliefs? What are the possible manifest and latent consequences of
change of values? And is the activity designed to change the
structure of the cultural and social institutions? (DB)
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Applied anthrapclogy seeks ta respornd to the reed for a
systematic approach to prablem scalving amd te its cbverse
side, policy decisicon makirg. The situaticr has beccme
urgert because after years of asserticon ctherwise, it is
clear that rneither sociclcagy rcor psychcalagy has, nc matter
haw they stretch their limits, ary broad based answers te the
sacietal and system problems of either the developed cr less
develaped rnaticrns of the wecrld. Whether we are talking about
paverty, hcusirng, the schacls, crime, mcderrizaticr, ethnic
canflict, o arny and all of the rarnge of problems of the
cantempcorary world or the future, it is clear that a holistic
apprcach is required.

Applied arnthrapclagy seeks to integrate an
anthrapalagical system of values based awm cultural relativity
with a kricwledge base of a tremerdcous rumber of ethncographies
intc a cyberretic synthesis of acticrn that revalves arcund
raticrmal palicy focrmaticr, human scale proagram plarming,
empathic implementaticn, ard evaluaticm leading ta further
effcrt.

But, let us start off by being perfectly hcrest.
Applied arnthrapalagy is at least im part a tccl of the
raticrnalizaticn of the camtiruvaticon and exparmsicn of the
curriculum in anthropalcegy in the face of:

1. declining rumber of cultures awvailable, particularly
exatic anes that fascinate the cbserver and the reader,

2. the bad rap the anthrcapclegist has goattern for his
invalvement in the Vietrnam War,

3. ircreased campetiticm fram the cther sccial scierces
which have adcpted bcath the cortert and methcadcaleagy of the
field,

4. decliming erwallnments,

S. increased push for applied wcrk, particularly fram
furndimg agercies,

6. the caonservatior/preservaticon/eccalcgy mavemert, ard

7. the lack of attriticr ivm academic settirgs, cambired
with a reducticn of scarce rescurces that sericusly impinge
cr the available morm—academic emplayment slcts.

The carnservaticorn/preservaticorn movement combired with the
minimal {(pclitically correct) awareress of the rapid
detericraticon of virtually all parts of the ernvirarmert has
enccuraged the amthropalogist ta extrapcalate from his
kricwledge base with rec-missiarmary zeal to attempt ta save
the world from itself. The applied anthropolagist, having
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dllegedly learned from the 2rrors of the "action” sccial
scientists of the war or poverty era, is allegedly more
circumspect in his proncurcements of axactly the amount of
repair or correction that can be made. He veils his prowess
by indicating the native's cwn ability to teach the world its
salvation (armd the anthropcolcogist®s ability to tranmslate and
interpret).

It should be noted than mary cf those whe indicate that
they are applied or practical arthropologists are working in
areas urelated to their education or training, except irvm a
very general sanse. When asked, they gi.e responses that
rationalize the "fit" betweern beirg a trairned anthropalagist
and their ability to deal with a wide variety of
perscnalities, cultures, and toc develop a "halistic®
perspective. It is probably the rase that these
individuals would do just as well in their pesiticrns without
a degree in anthropology. These "positicns” are likely tc be
in management, administration, cr arganmizaticral aralysisg,
hance, the concerr and interest in policies ard prograns.

While it is difficult to deny that an arnthraopealcagical
educatian, particularly with field work experience, gives one
a unigque perspective or most humar erndeavors, it should alsa
be recogrized that anthropology students are a self-selected
sample with proclivities and predispcositions tcward viewing
the world and at lea.: most of its irhabitarts as worthwhile.

Noct urmrelated are the gquesticrns that sheauld be asked of
thase who droap cut of anthrapology at the begirminmg, or even
before the begirnming, that iz, after cme cr twe horrible
experiances with instructors (present campary excluded), as
the result of a bad field experience, because scmecne made
them jump through one tac many hacps ("you can't do anything
withcout the doctorate), or because of a gerwralized
disermchantment with the cartert cr the apprcach which aftern
still has sexist, racist, ard elitist cvertcres.

Ir many respects, the mcre cormservative [eicl
anthropalagist has a more realistic appreaach to bath the
latert as well as the manifost comsegquernces of his poassible
interventiors and mamipulations. It is to this balarnced and
corsidered trend that this paper is dedicated.

In additicrn, the relative lack of success, ir spite of
well interded enthusiasm), of both the Feace Corps and Vista
(crchestrated mediated presertationms aside) dug tca a lack of
urnderstarding of the bigger pictures created a fertile area
af "yau wever asked; but if yau had, the amthrapclogist weuld
have tald you” that it wculdn't wark.

It shauld be pointed cut that while the amthropcalogist
gemnerally (my emphasis) cormsiders him/herself a palitical
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comes ta the Kkricwledge base fraom which he works amd actually
seeks ta maintair the cultural status quo of the field. Even
the yourng turks, while attacking some of the conclusions,
mativations, or evern the repcrtirg/cbservaticons of the
field's forefathers/mothers give very little thought tco
whether the tried ard true techrigues or assumpticns of
anthropalagy are appropriate for applied anthraopalagy.

The issue of palicy decisiorn making is a case in point.
The applied arthropalagist’s rieed for irmvalvement at all
levels shculd be cleary but the reluctarce "to go native" has
meant that he dces rict force his way intca all aspects of tre
cperaticn, and then wonders why "it" didr’t come cut the way
it shculd have. The push ta charge behavicar withcut
disrupting wvalues, naorms, and beliefs ofterm makes anmy charnge
tempcocrary at hest.

Faraphyrasing C. Wright Mills, we make public issues cut
private prablems whern we thimk it cculd meanm a gramt or a
suppcrted job, ard further, if we can make it a public palicy
issue by makirng pecple believe that goverrmerntal acticrn is
the anly way of responding ta this self definiticon, there is
mare of anm appoartunity to get irvvaolved in the whale "ball of
string”.

Anthropalagists typically leck at decisiorm makinmg as
though it were arm crganic process, related to gereralized
historical antecedents. Success of cultural coping
mecharnisms for dealing with corises is scomet imes explored, but
crnly if the informant cr indigewoué group brirngs it up, and
ever: therr it car be missed because it is ofterm hiddern in
falk tales, myth, cr guasi-bureaucracy, and is rct perceived
as adaptive. Adaptive behavicrs, for ever thase whca da rmat
subscribe tca that thecretical perspectivey, are cbserved anly
withir the anthropclagist's preconceived parameters. Much
behavicr, such as standing alcorme and rmaot saying anything, is
aftern nat ewver seer.

Furtheyr, because of cur sense of praduct cppased to
pracess arientation, in spite of proctestatioms ta the
cartrary, we oftern do ncot repocrt the intermediate steps in
many ccgrnitive processes. Maybe evewn impcrtant, we have the
unfcrturnate bias of repoartinmg cut the values, ncorms, and
decisicn making cnly or a post hoco basis, i.e., after
scmething has happerned. If ncthing happerns, there is oftewn
ne report of am "irncident. Thecretical madeling is rarely
part of cur traiming cr analysis of ethricgraphic reparting.
We alsa have, joinivg in the popular cultuwral, paolitically
carrect habit,; spert unda emphasis o extremes of the wild
swirgs and extremes of the results of past events.

There is a popular terndercy, which the appl%ed
anthrapalogist has =zupparted, to believe that palicy makers
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cperate in a marnmer to preserve crly self-irterest. Left to
their cwn devices, so the reascning goes, very little gocd
ever comes cut. The applied anthropcalagist is thus uriquely
poesitiored, based upen fieldwork with "hostile ratives" to
gain the confidence of these @lites ard cause positive charnge
to ccQur. The idea that the anthropelcocgist carm either
thrcough logic and raticormal presentatiom or subterfuge and
connivance convince the palicy maker to mend his wicked wWays
is accepted as part of the creed.

There is implicit in this affirmaticon of faith that the
anthropalogist, were he cr she in that pasiticn, wcould act
more humanaely, and that, as we tell our students,
arthrapolagy is scmehow a wanderful way to climb the ladder
to chief harnchc of whatever. By this lcgic we should
establish anthropolagical monasteries arnd corvernts cor
Executive Masters of Anthropological Administration programs
(EMMA) focr C.E.C.'s

I am rict saying that there is rnc role for the applied
anthropolagist; the copposite, rather; we reed to further
refine that which we are ard that which we are actually
capable of dcoing. We, as teachers, need tc be horest and
realistic in cwr dealings with ocur students in promoting,
marketing and adveocating applied anthraopolcagy. The relative
success of a few large scale projects in community and
crganizaticnal develcpmert shcould mat give us untempered
ccenfidence irn which we say is/wculd be the cutcomes of
additicnal activity that we allege is applied anthropalagy.

We rneed tc address the reliability of the predictability
of army acticr taken. If we have learvied arnything fraom cur
fieldwerk, it is that the cultural milieu and cultural charge
is i each situationm urnique. We rneed tc laack at that which
has beer successful in which specific circumstarces all alcng
the contirnuum of policy formulatior, program plarming,
implewentaticr, ard evaluaticr, rncoct from a case study or
anecdcatal perspective, but as tccls for thecry and
methodalagy buildinmg. We must be carmstartly aware of which
symbclic and cther reqguired, perscrnal, ard emergent
irnteracticnal systems are cperative at all levels of the
sccial system.

Rllow ne, therefore, ta affer an cversimplified
checklist for those trying to decide whether applied
amthroapalogy is appropriate, arnd therefore, for which the
pedagcgy chculd be further develaped.

¥ Is the activity ltapplied armthraopclogy) desigred ta
charnge individual attitudes, values, ncrms or beliefs?

* Might the activity, ever thaugh rnot inmternded to,
chamge affewctive amd cogritive compoments?
* What are the pcocssible manifest and latent




canmsequerces of charmge of values...etc?

* Is the activity desigred tc charnge patterrs of
behavicr cr interaction iwm groups, arganizations,
agscciations, cr of instituticrms?

¥ Is the actiwvity desigred to charge the structure of
the cultural and sccial imstituticrms?

The value judgmenrts of changes tco the gcad, bad, adaptive, or
ctherwise are beycrd the scope of this discussicrm, but reed
to be examined without makirg the assumpticrm that cur
characterizations of same are correct.

These questicns, as the rest of the discussicr, is
praoffered toa help us be watchful irm cur dealings with pecple,
allacw us to evaluate cur activities im the field, ard give us
directicor through the complex process of palicy fourndat i cory,
pragram plarming, implementaticr amd evaluaticr as we develcop
fumctioral curricula for cur students.

Several Firial Thcoughts

I would rict want to thirnk that we as app.Lied
anthropalagists would be just using pecple either in terms of
having them as= guinea pigs cr irn terms of maintaining a
market for cur services.

I would alsa mot like to think that we seek tc charige cr
nat ta change cthers for the sake of change or preservaticowm
af the status qua at whatever casts, ar for the sake of soame
canceived idea of efficierncy, mcodernity, o rcble savage.

We rieed to examivne the poatential of the whale rarnge of
anthrapalagical irnvealvemernt fram a hards—off, mcrm—
interfererce and preservaticon by rnarn-revelaticr and
disinfarmation all the way ta attempting the completely
chamge a culture, all along the way mairtairning the highest
passible starndard of ethics and humareress.

In summary,; we rneed to remember that we are dealing with
humarn lives arnd history and if we are all part of cre
interdependent system, we carrmct remember the axicm irm the
negative of Rabbi Hillel, "Dao not do urnta others, as yau
wauld nct kave dare unta ycou.
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