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FOREWORD

Whether this Age of Information in which the world is said

today to turn is simply a self styled conceit concocted by those

endowed with sufficient patience to deal successfully with a

microcomputer or an accurate characterization of the post-

indestria], post Cold War world, it remains vitally important for

academic librarians to inform themselves as to the research being

conducted in the areas that affect their libraries and their

jobs, not just in their own countries, but globally. With this

thought in mind, at the Sixth National Conference of ACRL hell in

April 1992 in Salt Lake City, Utah, the ACRL Research Committee

sponsored five speakers of international prominence from around

theworld-to present -jointly y-a prograni-dealing--with the research

efforts of academic 3ibrarian:,- and the effect of research on

academic libraries in Australia and New Zealand, India, Russia,

Africa, with emphasis on the Republic of Kenya, and the United

Kingdom.

The program presented in Salt Lake City turned out to be

both interesting its own account and stimulative experience

for the participants and the aulience of ACRL conferees. It is

the sincere hope of the ACRL Research Committee that the

publication of Pesearch and Academic Librarians: A Global View,

consisting of the prepared paper: -: of the five international

speakers who gathered in Utah in the spring of 1492 will help to



further broaden the numbers of academic librarians in the United

States and countries, whose appreciation of the role of

research in the field of academic librarianship will he

engendered or enhanced by this unique program as reflected in the

works that follow.

Vicki L. Gregory, Chair

ACPL Research Committee

1991-199?,
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INTRODUCTION

Academic librarians have always helped faculty and students in
their research needs. But research and publishing did not become
popular with librarians until 1930s. It was Dr. S.R. Ranganathan
of India who encouraged librarians and students of library
science to do research and publish results of their investiga-
tions for the benefit of all professionals. In the United States,
University of Chicago took the lead in research for librarians by
awarding fifty Ph.D. degrees between 1930-1946 to librarians.

It was after the second World War that many librarians took re-
sear:11 in librarianship seriously due to the rapid growth of
libraries, their collections, introduction of technology and
availability of funds for research. In 1972 academic librarian
in the United States were given the faculty status. Since then,
like the teaching faculty, academic librarians have been given
all faculty benefits in many academic institutions including
promotions, tenure, sabbatical leave, and research grants. They
are re:-1uirPd t- do research and publish also. A few librarians
are very active and are always eager to investigate and discover
new facts whete as other librarians are still not very interested
in research and publishing.

It was due to these concerns that Research Commitae of the
Association of College and Research Libraries (ACRL) decided to
invite speakers from all continents to find how academic librar-
ians were doing in other countries. A special session was organ-
ized during the Sixth National Conference of ACRL held in Salt
Lake City from April 12-14, 1992. Six well known speakers were
invited to discuss the role of academic librarians and research,
the rewards and impact of research and the success of academic
librarians. The program was entitled "Research and Academic
Librarians: A Global View." The speakers for the session were
Its. Ludmila Kozlova of Russia; Professor P.B. Mangla, University
of Delhi, India; S.W. Massil, University of London, England;

Ng'ang'a, of Nairobi, Kenya; and Colin Taylor, University
of South Australia. The sixth spear Dr. A.L. Carvaho de
Miranda of Brazil was unable to come due to unavoidable
circumstances.

It was certainly a rare opportunity for American academic
librarians to listen to the views of librarian:J from other
countries on research and the status of academic librarians. It
wiE. the first tine in hi7tr,ry of ArPL that speaker fro? all
continents same to the United States to speak on the same topic
,nd on the same stage in on 'ThnferPnce.

i i i



The proceedings of this special session includes all five papers
presented during the meeting. In his paper "Research and Academic
Librarians in Europe with emphasis on the United Kingdom,"
Stephen Massil has traced the historical and social factors that
have affected the life and culture of universities in Europe. He
has examined the requirement's academic librarians have to meet
through research and publishing for appointment; promotion and
advancement. He has discussed the reasons why the scholar
librarian is a figure of the past-and why in the United Kingdom
librarians have not enjoyed equal standing with the teaching
faculty, and not significantly rewarded by the employers.

James M. Ng'ang'a has given the historical background of
Universities in Africa with an emphasis on Kenya. He has
discussed the development of research in academic libraries and
given a clear picture of African countries which have
uccessfully encouraged academic librarians to do research ,ind

have given them the faculty status. He concludes that the
situations in many African countries is still gloomy due to poor
facilities, lack of resources, inadequate staff, and not enough
funds for academic librarians but the trends z:rg, there for a
bright future.

Profesr-or P.B. Hangla in his paper describers the development in
irf-:'itutionf. of higher learning and their libraries in India. He
deals with the faculty status of _iihrar_laps-_ and the_rple played_
by Dr. S.R. Ranganathan in research and publishing for academic
librarians. He has also discussed research activities of
librarians, their claalifia.ations, and the present status. The
quality )f research and publishing in India by librarians has
also been discusf7e'f anl suggestions to promote research
publishing have been included.

Lodmila Kozlova in her paper has discussed the status of
reserch and librarians in Russia. She has given examples of
diffel,,,nt type of ar.ademic libraries and librarians because the
system of education in Russia is different than that of Western
nations. She has shown how the research librarians working in
the Russi:tn State Library conduct rese arch on different aspects
of librarianship. TrooblPs in the USSr, inadequate' bodgPts and
poor salaries of librarians have been mentioned for the slow
progress in achieving all goals.

Colin P. Taylor has discussed results of a survey of all
university liharieE in 7111:,-.trAliF2 and New Z.-aland oariied out in
1991 for this pre:,entation. 7!4 his paper, he has given a short
history of UniYer!-,ity libraries in both countries, has identified
the active in research and publishing,
and eources af funding to support researoh in both countries have



been identified. Ur. Taylor has indicated that much of the
research by librarians in Universities is of the developmental
"try it and see" type. His paper suggests that academic
librarians in Auer;-alia and New Zealand need to dc better to gain
recognition for funding for research.

T had the pleasure to "hair this impertant and historic session
during the ACRL Conference. The success of the program was due
to our team work. Cathleen Bourdon and her staff at the ACRL
headquarters was very helpful. All speakers were excellent and
delegates who were in attendance spoke very highly of them. The
program was made possible due to the financial help given to the
7eseareh Committee by Air India, Air Proflot, Jerry Alper,
Blackwell North America, Delta Airlines, ?MSc° Subscription
Servic, Data Research Associates, Kenya Airways, Chic State
University Libraries, Ru!:lic Affairs Information Services (PATS),
Quantas Airways, and C. Walter and Gerda B. Uortenscn Center,
University of Illinois at Urbana-Champaign. I would like to thank
Ur. Paul Nauta, f,-,rmer Secretary General of IFLA fe-r his help in
selecting best speakers for this special session of ACRL. Us.
Regina Fdgersen, my Secretary 7:),rl--.ed very hard to type the
-manuEcript for pltlication purposes' and my thank y-lei to her for
this contribution. Dr. Charles Townley, Immediate Past Chair and
Pr. Vicky Gregory, Present Chair of the Research Committee of
ACRL all arrangements fo_r_thispecial
program and my special thanks to them for their help ant
ceoperati-.,1.

P.N. Sh=:-rm.,,
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RESEARCH AND ACADEMIC LIBRARIANS IN THE UNITED KINGDOM

Stephen W. Massif

"I have been aware of the changing image of the university
librarian from that of a scholar acting as administrator to one
of a manager basing his actions on the basis of a scholarly
background"

My quotation from an article by K.W. Humphreys is dated 1974

and the situation of the scholarly librarian has receded still

further over the years since then. Dr. Pafford, Goldsmiths,

Librarian at the University of London until 1967, is also known

as the editor of The winters tale in the Arden edition but few

British librarians since then have supplied such a niche, with

the exception of the poet Philip Larkin but his is another

arena.

The literature is remarkably blank so far as the standard

indexes of British librarianship are concerned: the topic

"research activities of academic librarians" is not featured and

any trawl of such terms as 'academic research', professional

revelopment', 'scholar-librarian', 'staff development', 'roles'

or 'functions' of academic library staff, produce extensive

results (which will be explored further to show just where

research and development energies are directed) but none showing

interest or a thrust of what I take to be the theme of this

session. The concept of scholarly research and the function of

librarians is developed only in the writings of such

personz,litie as Humphreys -, Ratcliffe, Foskett and others,



librarians of the older generation, and Ratcliffe in particular

(in the course, primarily and characteristically, of

contributions to festschriften in honour of notable individuals)

speaks forcibly on the subject. In other sources, incluJing the

substantive textbooks and animadversions on university

librarianship, university library management and the like,

remarks are fugitive so the net impression is that the topic just

does not arise; it is ignored and not with any sense of

disparagement, just as something that does not happen and for

which there is rr)om on the agenda. Where there are

references, the subject is alluded to as par of an old debate

reflecting an outlated discussion although the position is

recognised-as a time-ho-nored-tarting pOint for the consideration

of the function and backcround of the graduate recruit to the

academic' library staff.

One recent exception has been a treatment of the subject in

an otherwise *trivial'survey of the seven deadly sins of

librarianship' in our Library Association Record under the

healing "Envy: or the desire to be a scholar" (Wills) and both

Ratcliffe (1?91) and the ensuing (minimal) correspondence in tlae

journal tcok this essentially dismissive and negative viewpoint

to task.

Another .411:,tiatiu fJom trhe 1c7Cs stands out like a beacon

"Academic librarianship without scholarship is a nonsense"



(Thompson, 1977 quoting a private communication from Ratcliffe)

but where there is time for it at a time of constant struggle to

secure resource is difficult to discern and means that

scholarship founders where also real librarl work is hard to

The exploration of this theme naturally requires a review of

the pattern of academic library development in Britain, the place

and functir,n of libraries in academic institutions, the back-

ground of developments, circumstances and conditions of academic

life as they have affected library operations in the past thirty

years; their present situation, and staff education, expecta-

tions, roles and duties. The scope for scholarly activities, as

well as review of such activities and the rewards or therwis.-

cf scholarship and contributions to it has to be set in a broad

panorama.

ACADEMIC LIBRARIES IN BRITAIN

Academic libraries in Britain have a long history going back

to the to,- medieval universities in England (Oxford and Cam-

bridge and the four pre-reformation Scottish universities (St.

An,7-ews, Edinburgh, Glasgow and Aberdeen); following the setting

up of the (Fe-'.eral) University of London, and Durham University

in the 1820s and 1230s, civic universities grew up in the major

industrial cities of late Victorian England (Birmingham,

Manchester, Leeds and Livf-2rpo,:,1) endowed with, and attracting

3



major collections for libraries from the 1880s onwards. In the

twentieth century, city colleges in such cities as Bristol,

Nottingham, Leicester, Hull, Sheffield, Southampton and Exeter

first started as institutions offering external degrees of the

University of London, they subsequently became independent

universities before and after the second world war. The recent

expansion of the university scene in the second half of the

century has seen the creation of new universities based either on

a group of existing Colleges of Advanced Technology

(Lou,7:h1-orss,ugl., Aston, Bradfoid, Salford, City of London,

Strathclyde and Brunel) or the establishment of new institutions

(Susf-ex, East Anglia, Kent, Stirling, Lancaster, Essex, York, and

Path) starting in the 1960s. The expansion of higher education

from the mid -1960s h,rought into being a group of vocational

polytechnic institutions, often by th- amalgamation of existing

(technical or arts and music) colleges and institutes, although

the first 'Polytechnic' establi:_hed in London in 1839 has now a

venerable history behind it.

Despite the number of institutions, the numbers of students

inv(,lved is not very large compared both with European and

P.merican institutions, and nor are the libraries part'cularly

large in American terms (only the Bodleian at Oxf,,rd and

Cambridge University having over 3,000,000 volumes, and

Manchete-, Edinburch, Leeds, Glasgow, and Birmingham having over

4
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1,000,000 volumes besides the University of London Library itself

and one or two of the college libraries that are members of the

university).

Hy references include a range of reviews and perspectives on

the development and standing of British academic librarianship of

the past twenty years and the following (including the reports of

two Australian visitors) give a good general overview of the

matters now briefly summarised: Bryan (1976), Bagley (1977),

Baker (1992), Burrows (1989), Higham (1977), Line (1986), SCONUL

(1985, reviewed by Peacock, 1986), Smethurst (1980), Thompson

(1q77).

From A vi ewpoint at the end of 1991, academic library

development in Pritain since the 1960s has three points of

reference where both institutional affairs in general and library

affairs, in particular 11F,A been cardinally affected by government

policy and economic crisis:

-the Robbins report of 1963 followed by the Parry report of
1967 and the establishment of both new universities and the
polytechnics of the late 1960s and early 1970s: an era of
expansion, establishment and growth of institutions, large-
scale support for higher education and funding of libraries;
-.:11e-tion-building to make up for the short-falls of the
post-war period, and the building of new libraries en many
campuses; creation and growth of library schools and the
1:-.7fesFlonalisation the dcadmic staff of libraries;

-the breakdown of this development from the mid-1970s
.ulminating in the large-scale reductions of the early
1980s, delibte 1-c-tinnF in student numbers (and the
protection of 'the unit of resource') and reductions in
:staff; introduction of computer systems; university
libraries probably registered the change of economic climate
earlier than the rest of the university through the debate

5
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over the Atkinson Report and the ease with which library
budgets could be cut and staff numbers reduced at the
clerical level;

-the continuance of this trend even during the otherwise
economically booming years of the 1986-1988 period when
government polia.y through the workings of the Jarratt Report
imposed new approaches for both management and funding of
institutions and gave no relief to libraries in an era of
restructuring and of access to new sources of funding; the
phase now coming to an end includes the shift of emphasis
indicated by the replacement of the long-standing University
Grants Committee (UGC) (established in 1919) as the inter-
mediary between the Government through, the Department of
Education and Science, having fundamentally an 'academic'
face and a university-majority, by the University Funding
Council (UFC) which is distinctly more of a governr.ent
institution per se with an interest in directing policy for
universities and having a majority of non-academic members
drawn primarily from business, commerce and industry; at the
same time, the binary structure of British higher education
(devolved upon the universities funded through the UGC for
teaching and research, and the polytechnics funded through
local municip,plities and the Polytechnic Funding Council
(PFC) for primarily teaching and vocational training giving
degrees under the Council for NationaL Academic Awards_
(CNAA) with latterly a growth of research activities too) is
about to dissolve with the proposed integration of the UFC
and the PFC (already housed in the same building) under a
single funding agency which in future will cover the funding
of universities, polytechnics (shortly to be free to call
themselves 'universities' with appropriate statutes and
status) and other colleges of further education still under
autonomous existence across the country (primarily Colleges
of Education and the like)

-the view on the eve of a Parliament General Election is of
a probable (unofficial) three-tier structure and competition
amongst a select group of the older and richer research-
based institutions for 'research-funding', a group of lesser
institutions held to be strong on teaching rather than
researc-h, and a third group of ct111 vocational institutions

t.11 a commitment solely to teaching undergraduate courses.

Clearly, 1:,etween 19r,i) and ]?or, there was a great increa:.:e

in the number -f academic institutions in Britain 'nd

concentration of library development; thf- shifts of financial

14



climate outlined above (Baker's 1992 paper on the current funding

of British university libraries and the predicament they face in

trying to secure funding is the most uptodate of a series) are

not the whole story and the condition of most institutions,

libraries included, while critical is not without positive

features and successful achievements in terms of ongoing

services, strength cf resources and commitment of staff.

Other m.tters to indicate as part of the background over

this period include:

-creation of the British Library in the period 1969-1973 by
the integration of existing institutions (the British Museum
Library, the National Lending Library for Science and
Technology, the Science Reference Library, the British
National Bibliography and the transfer of the funding
activities of the Office for Scientific and Technical
Information (OSTI) to the new British Library as its
Research and Deveice,:ment Divif,ion), with also the _E-usequelit
incorporation of the India Office Library & Records in its
Oriental Division;

-growth if the Standing Conference of National and
University Libraries (SCONUL) as the forum of academic
librarians in Britain and Ireland with a permanent
secretariat and a strong committee and interest group
structure (recently much-diminished), a parallel Council of
Polytechnic Librarians (COPOL) has also cone into being and
now, with the breakdown of the 'binary divide' there is the
likeli`c :f some form of structural integration of the two
bodies;

-establishment of the Consortium of University and Research
Libraries (CURL) amongst the largest academic libraries in
the UF;

-tremendous decline af ,;:ublir library service experiencing
more drastically the impact of government cutbacks of the
last ten years;



-initial growth of new library schools and educational
programmes leading to the professionalisation of academic
library staffs to an extent unthought of before the mid-
1960s;

-availability of funding for library and information, and
library school research projects and research;

-introduction of library automation for housekeeping,
consolidation of library automation projects and suppliers
of systems and services ;e.g. BLCMP, SLS, and the
intervention of Ceac, OCLO, DCBIS-LIRIS, VTLS, CLSI and
other systems/utilities); and the growth and networking of
information (IT) based services;

-growth of the information market and development of income-
generation or cost-recovery measures to offset decline in
central (government) funding;

ACADEMIC LIBRARY STAFF QUALIFICATIONS AND STRUCTURE

It is in the discussion of qualifications as the starting

point for recruitment of araduates for employment in academic

libraries and indirectly in terms of education and career

development that the question of the scholarly role is given the

felleet airing:

-"a graduate with high academic qualification...is essential
to the scholarly work of the university", and,
-"primary emphasis on appointment is always likely to be
laid on their academic quality"-Ratcliffe (1973); and,
-"proven academic quality is an a priori desideratm for
academic acceytance and parity"-Ratcliffe (1972);
-"the need for very good graduates from a conventional

aholarly' discipline at a senior level, who having gone
through the same educational process as those they serve,
have a clear understanding of their needs"-Smethurst;
-"a working interest, perhaps a practising research interest
in an A,-:.admic subject other than librarianship" - Anderson;

Mention has been made of the almost comprehensive

professionali:,,l'-iae of the staffing of 1,calemic libraries in the



last thirty years. The course of this transformation to a fully

professional and graduate nrofeFsion is charted by Baker (1989)

in his contribution to the essays in memory of Philip Larkin

writing at the end of the process; Ratcliffe (1973) and Jones

Y1977, making comparisons of British and North American practice

and attitudes) and others show concern at the course this process

was taking in medial res and warned of the deleterious impact on

the scholarly fibre of academic librarianship.

At the outset, when there was only the School of Librarian-

ship and ArThiveF at the University of London offering post-

graduate Diploma courses and the system of qualifications and

course:. offered through the Library Association, academic staff

entered libraries following their university degree having taken

the London diploma; this was recognised by the Litrary

Association and taken as the equivalent for registration as a

chartered librarian' fee those wishing to take up membership as

Associates of the Library Association (ALA). In many instances

academic libra7ians did not necessarily have either the diploma

r the ;LA qualification at this time but entry for suitable

gredual.es, a 'geod degree and possibly a high Pr degree at

7!a.ters or t',-,-t rat level) was at the bottom of the academic

scale. Tenure was virtually automatic and dependent only Gr.

probationary time-period and this has not changed; progress

beyond the 'hal- at. each grading ha to he Parned by experience,

achievement, merit, and other criteria fc,r r..;-omotinn.



that has happened since the mid-1960s with the establishment

of further university-based postgraduate Departments of Librar-

ianship and Information Studies, and the establishment of

Departments at the Polytechnics offering both under-graduate and

post-graduate courses (and the withdrawal of the Library Associa-

tion from iirect involvement in the process; has meant a growth

sf professional training and an expansion of numbers entering the

library professipn. The specific implication of this shift c.f

emphasis has been seen as the loss to academic librarianship of

an effeotise schol,,sly involvement of staff whose pursuit of

professional Tialifications has been at the expense of scholar-

ship and ommitment to the scholarship of the institution. The

graduate taking the post-graduate diploma in librianship has not

also been able to go on to undertake a higher degree in an

academic subject, and contrariwise, the doctoral student has not

also been in a position to, or interested in undertaking the

librianship diploma. (The fact that students can normally expect

to reccive only one grant for higher educational courses

inevitably limits the scope of individuals in choosing which

.-ourse to follow when embarking on a career) .

This growth professionalism and expansion of numbers

entering the 1.rofeion has been accompanied by the growth and

then reduction of pos 'n -1,-!Ilemic libraries and a conseuent

down-grding of the point entry into the academic staff

1.0
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structure. Where the Library Assistant level was seen as the

pre-Library School starting-point for unqualified and training

grades of staff, with the loss or at best, the downgrading of

pnsts under pressure of underfunding, graduates and others with

7;ualifications have been obliged to apply for and stick with the

non-academic grades. The alternative to tenured posts at both

(Senior) Library Assistant and Assistant Librarian level has in

the last twD or three years, been a great increase in the number

of temporary and contract posts (which have the additional

acl.v7,-.ntage to the University of not being superannuated and

subject to pension rights).

The staff structure in academic libraries includes the

follu; ;ilia diff.ensionsa

-Librarian (Grade 6 professorial);
-Deputy Librarian (Grade 6 in the largest institutions,
or 5);

-Sub-Librarian (Grade 5 senior lecturer level);
-Assistant Librarian (Grades 1/2-3/4 lecturer and
assistant lecturer);
-Library Asistants (Clerical grades 2-5) .

Academic library staff structures are known as 'Academic

related and they asEimilate more or less straightforwardly to

the equivalent academic and senior administrative staff grades

which are- ar.plied in all universities in the same way. This is

one of the achievements of the Association of University Teachers

(AUT), the trade union to which most academics adhere and which

academic library staff are eligible to join and by this means can

11
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further confirm their response to the academic calling. The AUT

has fought hard to ensure the continuance of the 'academic-

related' scales giving parity for librarians and senior admini-

strator,-! with faculty meThrs. The 'hors' indicated between

AR1/2 AR2/4, are however, still contentious in that

flexibility of promotion above the respective bars is more

difficult in libraries than in academic departments.

One Df the press.t.:yes of recent years haE been the attempt by

the government Cintent on opening the 'market' in universities to.

competition) tr.- withdraw from the notion of national salary

scales so as tn allow universities to negotiate their own salary

agreements with tLei: Ftaffs. Thiu Las been resisted hy

academios and the unions involved. Recent salary-awards have

however incl:ded on element r-f 'discretionry' paymf,nts under

which a percentage of the total slary fund has been allowed for

local ds:. .:cnary t: take individuals beyond, the

top-point of the scale, reward for special work and other

addi':ion13 responsibilities; and their is a feeling that

librarians have n-t benefitted fr..7.1 these discretionary payments

as much r_c- indi..,id,11s in academic depatments.

A response to the limitations on prom.:.tion, downgrading of

recIuitment and layk of generll opportunities and a cor'llary of

the professional emph itself has been A steadily increasing

concentratn on professi.)11.:1 'lev.,1(7:pr(r.nt'

2u
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comprehensively by Jones (1977) in a comparative survey and put

into currect perspetive for aademic libraries through a recent

study by Roberts T,4 Konn (1991). The reactions to and against

profess;onal development recorded by Jones are

reflected also by general reactions to the state of academic

research activities by academic library staff.

ROLE AND FUNCTION OF ACADEMIC LIBRARIANS

The hiersrcl-,iol :,dministrtive structure of univ4rsities

and of university libraries prevalent up to thirty years ago has

given to a m-re system under increal.ing pre!-,sur-, of

4,=1.11Dcra,y in action and more particirative and

sv._.tems of management. Higham 1°°n;, Thompson F

7arr (1997) , Anderson ;1979) and Fairhurst (1979), and Line

(19( ) more si-:eptically, survey these development and reactions

*-.(7 them. The problems of management have come to reflect the

much reater complexity of administration, organ:Lan anl

provision of services, and the increasingly intractable problem

:ecurin-j budgets for .-)p,-r:iti)ns in competjticn other

.1.a.prtmen*-f,, in the univer7ity, Compare d 7-ith the pre-Robbins era

ho' th- -1er generation of librarians uoul'i insist that the

complexity is only a difference of degree and not of kind, all

r .Dne nero F t4._-.rr-..3 ir /-1-;E-

rch,:-,larly stride. nne 1-Itulrl say that dep.7.ftmenta1 work has

intensif:ed .11-1,1. the 1:rocess of de,,,:ocr,:tisatic,n

12



than just the chief librarian se:wing on oommittees and the like;

there is less scope nowaday for that departmental teaching role

and supervision of students at Assistant Librarian level than

b,-for.e, lass time for the scholarly pursuit as part daily

rk

the j-reral reduction of najonal fundi ng, th,,.re has

teen relian.:7e on securing of research council funding and the

boosting of departmental income through research funds (of which

there n necessarily a c.-...mponent that library

budgets have be.00me stretched by the pressures of success in

other .lepartment:: in :laintainin:4 their si2e and activitjes. The

library is reduced to its own forms of income-generation such

rAl:'YrP ;reat concentration and ileally alsorecriire a

new strata of staff but In L:tactice, these activities devol%e

upon alre::ly hard-ir,,sF.e.1 ':-taff: under the staffing cuts c the

early 19SCs while it was not possible to, to without subject

.at the ml d-11 r.ukf f--taff, 't seemed

thjt sorts :f deputy-liberian would be sacrifie.ed when vacancies

arose they di l such that new appointees as (chief

11:,ve recently not nee.essarily served as deputy [a. matter of

reent t7. SC",NUL empha:is en e7:r(-.:tience for ru

librarians: where now a deputy oculd give focus to the income

jer.er jar: rile of '.h.,_ Lack of :,, deputy ha L been

,cc.:Tarlied in any case crier the thrust of thE Thrrett Report

14
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and intensive thinkin,j :n management) by the introduction of new

management-styles for libraries in the context of new-management

for universities..

0' the times and, despite the status of the

Univity T-ibrari.in, of thE erosion of his authority and power,

is the lack of direct access tc the Vice-Chancellor compared with

th-t enjoyed ?O ye,lre a.-,;o, and in the new univerfiities in their

early d,:ys when the second a.ppointment male after that .-)f the

Vie-Chancellor aF, often that of the foundcf.tin thiF.

refle,'*- the in-:rearing the Vi'_7e-Thancellor',-

diminishing funds

.! 41.4 of

adiTinistatia in the univer:it , the

available and the essentially embattled

hc_aAs AJ-- el-iirin; adequate

budgets.

7"- ,ere has been shift an em'phasis

1.11,1!U, j, ri of r(!curc, to Li

use?.r!-;, conccntrating on this in an envirc,limf:nt wher

:1n -j^ f com471eT.--ntarl remedy shortcolhing.,,

rind this 17y which

acLi,2vem4,:nt ju'lged.

RESEARCH IN LIBRARIANSHIP

Po-,F1,-,ar,.h 7,nd 3rlv,-1: 1-1* libfArianshir and infcrmation1w

stuclic-f, in the tl ear: he: {ors, f.uh:-.."..anli 1 lalt

the generll :f 7ib:.try d,-,Yelopment in Brita'n. These have

1 el



I:een rviewe-:7 ty an:1 amng other3

the gen,-ral 17,-.0y of su.:h rese.ar where r.ot locally generated h

b... en through a variety of channels.

^,.cr^T

SDM

th

T.it:ary DD: ASL7n, erciaiiv in th' are-- cf spE-cial

the rer-altment anl

;thE Cff o -)f Art,: and 7.,itr.-)ries1; the' van Lihr:,ry

T.'
_ . th,-.! Library

Prith the !!e± .7;a1 anl Ccientific Resear:11-.

1,.-r inFztan:ei the riti'M Academy. Hajor centrea.

of rar:-.7h in librrlry :In-! information studies have teen a7.tive

monme7:': 7ambriige ca then

--7Terationa1 resea7ch te7hniue lic1 to lib:anies
Tan.e ter;
-lit7rary aut,:mation developments at Birmingham, Newcastle,
uthampton, Beth and Loughtoroligh; at City, Polytechnic of

Central L.-)nd_n. an7 the Polytechnic ,-)f the South Pan1-:, ell'. in

departm-nt, schoc,ls of

h,ive been n,:table cc.r Ilidertaking re5z.ear,A aL a

conmi'Lant 7)f teaching and Shaffic.11 ,n0

1-7:;leF th; P:-.1yteThnic N?rth Lon.1-:+n have to he

7entr.ls t::

71-.,'f funding therc-f.:Le tr-.0 the p11171ishing

the-'A range frr,m lr'rirned



journals of the 2espectiv ....,tions and their giscps, library

puLlishing Lcport serieL, cf

sponsoring organizations, commercial publishers suh .s Lih-ary

ati,_2n Publishing, Clive Eingley, gt,er, necklet, nansell

and the British Library itself. I have listed a selection of

gener-,11 Ind spHcialised publicaticnfl- of particular note

those receptive to 1olai ly iork and libraiy and

informn resear7h. nann ti-ts eitP1 a colnprehensive listing of

--:11 the

their

FLoTDP

own

1.121: lgSS. .:-.;me universities publish

in which contributions by librarians

cccasi-,nnlly appear but it is an indi7.ation of the situation that

the

not ct.iFtorarily 'jive an 'inaugural lecture'.

The personnel ,lith appropriate 11 s aryl cnmpetPnce are

an'' the f.-ongeniL:1 environment and receptivity of

professi)n to undertaRe nd

rese&rr..h.

to incorp.orate fruits of

It is als true that 'library nd information siencP

Jr:usually rP7-Pptive to the arproach'

bringing together interests of specialists in many disciplines

that library sf-ho,-ls in concert with other academic deprtments

can afford.

from them.

Surveys if activities, monitoring and F_elf-

in t'YM

form the substance vy large

17
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SCOPE FOR SCHOLARSHIP

I have .-!welt at some length on the condition and constraints

upon university library activity and functions during a prolonged

of deprP-s'on, reductions, policy constraints and new

management styles and direntives. It is tine to draw same of the

points together and to see where scholarly activity remains a

strength and opportunity, and also to see where the skills,

energy and enthusiasm fnr scholarly activity have been nhannel

in new dire-1-inn

The annual reports of the various university libraries are

variable in their form of presentation some still retaining a

f'.7rmiity and sense of' continuity that befits a traditi7mal

orgnination retaining S ense of purpose and

achtie-vement-; typescripts without- spine omuh

,7on'ent beyond a brief res.:IP of the year's funding, processing

and collection statistics. .Ths'e with any sense of formality and

prorriety still also list staff activities an: publications.

These show where there is personal membership of committees by

library -toff withfr anni 7:ntith the 1:nivernity, in their

profes.,innal and s7holarly capa7ities, and also give an

indication nf the publishing range of frtr;ff. About 40" of Funh

publication:, relate to Internal processes of the library Yguides,

: 1 , , -ourLe literature) or, more

i-j' Trtnntly, to other library iark where the university library

1 S
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in ,--athedral and Wither lcsal historis.

hut ref-t evidence of rrInge

the st ,,Art by seni= stLff but not entirely (arid

in '...-..-tances, the same names remr from year to year):-

,ributions to library and information jn-rnals anr1

conference papers presenter:7 ,E.nd published;
reviews;
textual and literary ccntributions to society publications

in English an:7. other literatures;
printing history and other 'hook' subjects;
genealyji-al studies;
local historical so'e*1,--(, an-1 topics;
local and regional historical and bibliographic studies;
cartographic studies;
bibliography'

The distinction is drawn between scholarly work th.T.t

f:urT:rts and ariF:es out 7.,f the rit.lre of the library's

collections, and reaearch work that draws upon the pr anal

2taff in 1-,.vieuing and Prviiing pw sf=!]':if:es an

analyses of :::eth.3-7.717:gy, often in a merely li:echl,:nisti-

ourjht aa a ennarr that itf

own operations are kept the sub;ect of continuing re-...iew both or

and to ensure that

it maintains the Li-host level of ser,;ice, atwar#,-ne:, ,nd

Tn o (1,-inc7 wi:1 on:Ivre that it maThtaiha,

s a pa-.73.7-:unt -.1:-Jan :f the univeYEity.

- - 41-

J h=i- been the

.:,flInhf-tnne of mndr:rn !-:chclarly (Hur.phr,:y:=

141



early on and others have written e,ctensively on this); it

where the 14trarian maintains awareness of materials and

resenrch in a given field and ensures a responsiveness to the

th institutin aotive fr, their turn as

teahers and resea,---2h sch''as. Such cJ is li:7i*-ed in an age

depression when collecti:.n bi 1 dir is hamrered by

serious la-71-7 of fends and fllere immediate needs have absolute

e-t nee-ls and, whe- 'wsok funds are largely

in rl-,-. 1-.,In4s of a:-ademics rather than the lihr.,irian, gaps will

as --..urrent academic special isms

pre ?ail ov'==r long-ter:r. In principle,

ha .1-7g7-- .

1.J.t at a time of enforced .

reductions of staff (so- that the more easily displaced

assistantships are eliminated) subject staff are

heavily than they ought 1:,:utine 'clerical wcrk.

-

involved more

In the age of automated cataloguing, cataloguing itself and

s:lbjer!t is a1 reduced

r..7,utine ar.71 ; .-uts the 7:ubje7t specialist off

r2-1 c-ntact that- was *_he be

-lder := :n academic librarianship.

Only : iiunni

1: !

whel-E there spe.ialit

m,Iteri61s, ar-F,

aLt a

A



ajor ac:,-lemic priority; where current sabject :-.1lections arf,

e::ter.sively in research at doctoral 'eve:, there also

remains a primary scholarly role for the librarian, otherwise no

longer.

given the problems of conservation in the larger and older

litrarie7, management of books, m(,nusoripts archival

materials also figures largely in the scholarly range of library

it was the -D-2.c,71:,:ion of a paper on preservation in which

delivere-'. the 'atest of his deliberations on the

whre hy

"Perhaps the proper concern of librarians today should lie
net with the possible demise of the book, hut with the
gradual disapperence of the 'bookman from the libraiy"
1191);

-ndi -regardingthe- roleof the--scholar inthe library, having-a

"particular relevrInce in the conte7:t of pr,2servatin
awareness: of all. professional 'ibrarians, these 'Ioockmen'
knew about books and the ried for conserv.7tion. They were
the ones who pursued historical bibliography, promoted the
private press movement, recognised the historical importance
of bindings, and were .1.ismayed by the decline in the rluality

i

I of book-production through si1:7h advances as perfe:t
bindings" (1991).

One activity that ha,- gr:own in re:sent yerzrs '-

,her, el:peciJlly in coniderable

off:-:t has gpne enhan.:ing the libr.:,ry'!-; role

and where the dividing line between tea:hing and sea:' ice

is easily crossed. ,---r-ncerns library exhibitions which,

based on ar-' the iii-, gi\e ,

21
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deploy skills in handling materials highlighting historical and

.1nniversaries, or ccrservation problems.

The introduction of computer syste-ms has absorbed a vast

amount of time and energy over the last twenty five years. It

has fostered increased cooperation between individuals and

lit'raries, between librarians and computer managers, and schooled

its -.'.-,v7titioners in new skills and practices; it has also

attracted considerable research funding and 1:roject support and

developed a respectable corr.a of knowledge in its own right.

The imilct flf aut.cmaticn services and yrcedn..!res has

been ccnsiler7thl,- so that training in respect of automated

a,Y! the a-:ce.esion of TT activities in general has ma:7e a

major focus of recent continuing professional development for

staff. It has nurtured a new field, of endeavour (and r'rawing

upcn deep layers of scholarly application for librarians

themelves to systems analysis and added a department to

the mana.-Jement st,:ucture 'of librav. Peycrts of pr-jects and

d,,-:elc,7ments are iegn1=ly covered in Vine and Pro-ran.

OTHER OUTLETS

E::ampleE-- of nther cutlets for research activity are

for si,h th Pritish ouncil and

th- Cv-rsea=. r:evelorment Aministration ((fl) which directly and

e --.7%,.1a2 aid both to

--untri,Is in the ''.-.,mm:nwe,1th (e.g. Nigeria, Keny.-,,

3j



in the ("1-sibbe.,n) a.rol in general (in particular, in the Biddle
r and Indonesia). here library development overseas is

concerned, British academic librarians from university and

pol',-t,,chnic backgrounds, libraries and librry schools, have been

prominent in this work, and they have participated quite fully in

similar work for Unescr:, even despite the recent long period

Lince Britain uithdrew from Unesoa's genera: programme. The

study by Carpenter Davies 1,,ssocia.es ;1991) explores the Ur

professional resource in great detail and identifies a

considerable range of spe,.:.ialirt areas of application in library

an (4! informat'on science (library automation, cstaloguing,

collection management, building planning, etc) as well as key

areas such as strategic planning and management at national and

What rerhacs gives the current tone to the survey is the

statement:

"The importance of overseas uork for library and informationservices as sans of prr,fesz,ional development for staff,
establishing overseas links and of developing corporate
reputation uere advanced as reasons for interest in overseaswork... The trend, however, is for an increasing number of

staff be -e-T.,irel t.-; win paid work for the4-
institution."

Th Ea,,:-ran mmisin hss .1so involved British librarians

in a range cf library and information i:roject:-. and u:rent

include eriss Df schemes of cooperation between

institvtion s of th /".5 p-Irtnr!- in .thr,



newer members :e.g. collaboration between libraries in Pritain

%7Ith thos- in G-eer e or Portug21 and b-tween partners in the

T'et and E7:stern European Roland, Romania and Hungary. These

pro:ects involve groups of staff rather than just individual::

working as local consultants.

The British Library recluires oonsultant's work for its own

F:ew progr?..mmes aloni5ide the P&DD function already ment ioned, and

many individual organistipns invite consultants tc advise them

-1,:ve17:rment.o, the T.'krary Lambeth Palace (the

:"-ohbishop -f Cant- :bury's t±e WP11come Institute

fo.r the Iiitory of Melioine.

The r,le of the Library Councils has also been touched upon;

on individual ..-nsultF..nts.

Pr-fcrencr, should a's:7 be made to- the various interest groups

cf the Lihrnry o.ther professional bodies ;CCONUL,

OnPnL, Aslib), and or-ionizations such as the MARC Users group and

working

and committee

with thr, bo.k trade, whose

stru.otures involve aoademio

ibrari ann along wth rth;.rs and for whiTh Y,7,1-1-- of a professional

nature is undertaken voluntarily 'and with the support of the

t r r- r or.d r rs :

-1-eoialist groups in the fields of Art, Music, Law, Medicine,

the P,iie 71oul and the

t' 'Hot:Jr, ,



University, College & Research Group; and the Catalogue & Index

Group at work throughout the last twenty five years involved with

the new cataloguing and MARC formats, filing rules and automated

systems, the design of OPACs and strateies for use of on-line

systems, a focus of research anti sounding board for the more

oriented programmes of the Library Schools and other

rganizations mentioned earlier. Activities in these areas and

in union affair, .1thr:ugh oarse, only rne or tic members

-epresent their colleagues at national meetings of the

app7,-;pr...-.te union bodie serve with the other indicationfJ of

greater profesionalism to confirm that there is no lack of

cpportunity by which .:eademic librarians are able to develop

their sbi7.15.

THE MODERN SCHOLAR LIBRARIAN

The argument set forth above =,hovs both the predicament of

the library and the university in holding theil own as viotle

institutions in what has become an extreme ec-:nomic and political

the -:)ri!--traints on the

:wort: of the librarian continues unabated Ind is subject to a

p:essl:reF. and opportunities. Under this grwth an ,1

(71,-71nrl put upon a 'manager' challenge

f.upi;lar.t the vir-y the librarian aF Foholar. Tha

professionA nntnr,, f the or-k, *he research-driven levelopmentf:

th:t ,7nie-in library po7i-y-making absorb much timr and i °air age

c
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ment attention; they tls: -jive every opportunity for continuing

development. .7:nd insights tut they consume much of the time of

hard-pres:sed staff also straining to meet service-demand. Stress

in lihrrlry work is very .:Iiparent and the ,-ewo--'.rd themselves for

individual interests are hard-won, mr,-e personal than customary.

!'e it and achievement earn reoognition but scope foi foimal

promotions remains narrow.

71.7 W.?/1 '17: the Un,versity Librarian's annual re31-t referred

to above, research or

the of them. c=tn be 4_rawn from both particulars of po sts

,1 soonlitions of arprsin-ment' of academic s,taff, oni

f--m interviews (where, in my :awn erperience, the T.let'n Ices-

get asel). Arr* fr-ir the genera' re-luirerent of

degree'in the post-particulars, and space for recol-c!in a list f

fl° ir =1-ic_,1-e is a svrpriEint; Iaok f

any formal jui aent f(r r,,:c.erch interests, nor does there

s.eem t b to be any guidance an the subjeot in the guidelin:

for promotion/incremental submissions and the documentation

:l000manyin: iractic.F.s; ncr thore any sTecific

4 t in opprovel study lave oonliti-ns-. The

.-f:Trais-,7 and rther make refelec,co. ritinmincj

::-rofescional delorment needs and interests that -ris e from

promrtion-worthiness where rromctio.n itself is inevitably



-lo ferre-1\. There i. more likely to be reference to socpe for

lea. even finanJial suyport foYmal higher

-1'"'t4 h:eing rursuel.

library ctaff enjoy parity -dith their academic

7"eagu, and benefits of social and a-:..ademUs. relations in the

club and -- departmental committee:, at Poards of Stu:

where library interests are not neglected, are not to be

=-.7erestimatedi inv.7,1vement in Fe .;-...tion and the inevitable

17J)-slems -f ne-iotiating rt-ductions in eriodic-R's

the :-.n his mettle. These relations are all 'rnrt

of the job' as are any contributions to library instroction and

azsistan,--e (where small gratities and hnncraria

f77 the Jwade::.i. department
c,:onrErned

The 'image' of the academic librarian suffer, hcever,

ro'ar15.atir-.n of ar-tivitjes and the

and the increasing

margement t.a.flets diminiF.hes t1.-e

ned to meet

;hrary meat' -f

the in:tit:tion. rliFTretion:lry 7..,yards- 3re m.:re

3

Linri
i 1-.11! y

!1,;:held by bath management and the unions) for

'1,7±rary L:c:E. a cpntributin frr the

staff

!-hei7 .:or!: f-r 1 71: There lr



s.1-ope for pers)nal merit awars an:', promotion is increasingly

deyendent por. vaoanoies arisinc and where thsethese do

positions are often fr.;=en subf,eo.t t-) re-structuring

arrange,aentz.

The general imrression is that a higher degree wo,r11 give

librarians more ore:14hi''ty ocIleagues

th-,n the Fellowship of the Libra,-'j Asscriatic)n.

CONCLUSION

T' r:' aohievements of British 3o.almi.77

-c

lihrari,:nshi is ,..tc,nsive; publication of reports and studies

07. 4 smse

an -7 -,-2r1f,-renoes where dscours is pehte2

r.Jr- -the

rDpers -and tto 1:r7.fession

benefit: considerably by their presentation and even as

;:...,7blicati7-n:- their ict c't72.7se.' (7,f de.7elo.pment is

noteworthy. against the academic reoord and the

institr.tjonl here fit their imp,iiot is not nearly me t Thy

are- not sbstitute for colle:.tinn olevelopment and that graLT and

of and o I n t I r o o thit

nlorr,ins!

Tnvitah7y, thjt turn a university library

,,nt( a mere !-:ervim of the

re:111:e it 7ervr, efioienoy an,4



resources only ar one of several claimants on a diminishing good,

hay,: brought about a change in perspective as to the place of a

library in the university. It serves an academic need but no

wholharte72, academis c r .
11 it is vulnerable

be-au:- it is r.erce'yaJ as an expensive service having a high

f stffin, anl expensive demands (on computer costs,

sheer expenditure on materials, ai-commodation: that constantly

:s.bs.-:ure the fry worth to the ii-ltitution of the library seivi:-e.

Tt is held that the university library is the jewel in the

to be T-,17-te-te4 aginst_ the full weight 2f '2UtE, 1.:;et it :La .

to the goose laying 'gcl'2en eggs in terms -f

ser-.-ire:: that -:!T- 1stract r. 'f

f=uppor-ing such sec:ices, the loss cf staff autonomy, an the

nee-2 t: c:nc entrate on hr!u.e1:.f,!Pping ut is ha-

the i-ole of a-ca,i!mir 'il-,17riFtnc, in th ev f

7--llegue. The library Las generally teccJII,_, subservient t th(_,

i.?MiC goals of the insttut:nn rather than renaine an eg-ral

of 1-hr- 'nE-titut_i..)n.

The trti:n -f tho: s-71-:71ar-litrarian 7=i-es -n:y in 4:1:.

(these of national stature in tb-: 'Thiv4"or- of

the Rritish the ar,1

the 1 the Cchc-17,:

:.--h 717. the

a,.4. cast Eur.:,0Ein

f7tue.i4.= and of Priental an-7 ?.fricr,n tuioa t tb'- Univer:7ity



''on:lon and in the group of the largest litraries in the J1' at

the John Rvland,s University Manchestel- Library, at the

Protherton Library, University of Leeds, at Glasgow and Edinburgh

Unlitigls, an' at :l-her institutions where specialist

materials and collections generate direct scholarly work by

librarians. The annual reports of these and many other libraries

record the fruits cf scholl-.1".y work by members of staff whose

v.nd=,rtaings go '7therwise unrem.-.rked pr7fessionll,:

1:erve directly

-

academic needs and development of their

institutions and in a general way further the cause

s:Lolarship.

On A personal may reccrl my 7:77: hr.ris fsr the

-..pportunity to give this ppor both to the ArRT. for inviting me

and to my librarian for unreservedly allOwing it as the natural

w-rh 7f s memter :f staff at a university lihrary in Britain

tod :ouraging that "grz,wth in prfessional knowledge and

dvelr7ent" necrs:-..=y

research if not ac3demic scholarship.
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Research and Academic Librarians in Africa with Emphasis

on Kenya

J.M. Ng'Ang'A

Introduction

T is a pleasure and a privilege to he Among the

international Librarians who have ben iny'.-:.ed to present papers

this, nferenoe. The topic given to me is Research and

Aoaderi-2 Librarians in Africa with emphasis on Kenya. In :;re-

paring this paper, I sought information from colleagues in

Eastern and Southern Africa and West Africa. I received a gcod

response frnm 7Asterr Frd Southern Afri(-3, and only one from West

Africa.

The growth of Universities in Africa bins iith the 71dop-

''on c *hr. As-J:Li+h rport in 177'4E -by the Rritish-Gevernment.

The =,hje:-.:tives on establishing Universities in the Britih

Colonies, indicated the report, ':7=.7 to c.re,.te institutions

which the lsni?s, after -he ci-st stage f developo.ent, would

for the prorluon a men a7d women with standards of Publi-

cervioe ;n1 .7aploity

7cllegt--s

for leadership which if-role would

The r-port re(7:-;mmended aet.tirtj up of University

,Iward degrees, wr7-71 he

provi7!e-1 wth te-,f-!hing strerIlth, buildings and oher

material hackgrunl -.:7a 7e them on n ual footing

with the Westrn Universities. 1 Among the elemew7F of material

ha7-kgrour1 the University Libraries.



The first Colleges based on the Asquith report were

established between 1944 and 1948 in Sudan, Nigeria, the Go1,1

Coast (now Ghana) and Uganda.

In Kenya, University education until 19(,1 was cffered at

nakerere Un.i:,,ersity College ir Uganda. Ir. 19(1, the Poyal

Technia1 7ollege in Nairobi was granted University College

statuF. and offered degrees of Lond.pn University. In 1970, the

University College, rairobi hec.am a cull University and in 1°72

Kenyatta University established as -a. con:-..t itllcnt

College of the University of Nairobi.

F- a 1 )1".!1 b iI f Uniyer.it,, of Nairobi 7.7enyatta

!Trive-ity Crllf,ge remained the only institutions offeying higher

education in Fny,i. Tn mi l-1920's Ec_nyatta University Cclle7e

was upgraded to a full University and two- more- Universities we,-

estb'iEhed, namel,J Uci niversity and Egerton University. The

inorease 7.f Universites has in an increased number of

and tp present there are over 40,000 si-udents in all

Universities.

- notes in his raper The I..ary in the

Ur-ivecs:tv th; cr-ntr.-11 Unerity

in Uni.:ersities has been firmly recorinised under the

titutio.r7 that est:..t1,1-. the UniverFities. In Kenya, and the:

St. -)f Afri-7n, the ''ni'...7,rsity Librari.7n is a tull member -f

Senate and its major a.-aderi,' o'flitteef;

3G

The L.il-rary



recognised as an academic department and senior professional

staff arc employed under the Academic Terms of Service. As such,

Librari?rs are expected to undertake research in addition to

=fcrming their other professional functions.

Ir: African Universities, research is seen as a major

function of the University. The purpose, logic, content and

method of research in African Universities was extensively

dif:cued in a Conference on African University Tomorrow, in late

1,9CO's and there was overwhelming .::.onsensus that research was

cempleentarytc. teachin.:f. The legisl:tien establi:-hinri African

TTniv,.rsit'es emphasize the function of discovery, transmisson,

ord 1:rrFervatien ef 7-:nou1 ,77ce :r activity of the

TJniversity. Section 4(4% 'd) of Fenyatta Unfversity Tii the

UnlvetElty-:

"to participate in the discovery, transmission, and
of !,:no::1,1ge and to 7-timulate
7'fe of th,. so7iety."1

1'1ith thiF. tackc:r we 'I: at

Pe-earch and Academic Librarians.

RESEARCH AND ACADEMIC LIBRARIANS

e to

The discussion that follows, rotate5, around -1 numlor of

1 7.

1 i r r h v P n

discuss, namely, whether our

it Icc..ssfIll in resear:h and

rub! "ping; the 1:'.nd of f-I'lpror en-eur.,:gement are-Hemic

4



institutions give 1- their librarians for this activity, the

percel,tage of librarians engage in research and the type of

topics which are popular with researchers. I am also required to

f'.iscuss tho role technology plays in research as well as secrets

for :'12.''CPF.:F. in research if any or reasons why they have not

suc-eeded.

As indicated earlier, librarians working in University

Librari=-s academic status and as a result they have to

comply with the full implications of ar.ademic st,tus.

In Chana and Nigeria this reTlirement hos been well ccmpl'ed with

and librarians have undertaken research and published in bGth

local .:-n4 international

Tn ''astern lnd Southern African Pegion, resear -h and

publishing is not ey,tenEive as it is in the-West Africa.

There hes been some amount of publishing of articles in the local

Library Association Journals which are published irregularly. A

number of Univerify Libraries have ,-tlso published in- house

000as.1(nal documents m=ainly bibliographies. The bulk of

publishing however has been in the form of Proceedings of

'7orferi,n-eF F',--olinar .,r:-1 Worl7shrTs publish=-' hy the local

Library Asscciati-,ns or by the Cferman Foun.ati-r1 for

Inte.imltional Development.

On the whole al7 TJ.i.:-1--': -jive :73upport and ..ncolir,E,7.nt

to th,,,ir

?P.

J:nd publi.s-h. To



University there is usually a Pesearch and Conference Travel

Cyy.y:r 1 I tj Cemmittee which considers anl grants research

fundF to all those who apply, including librarians, provided they

hwse a viable research project and of course this is subject to

availability of funds. Librarians are also encouraged to seek

financia' support from research funding agencies such as Kenya

National Scienoe Ccuncil or the International Development

Pesearch Council (TDPC). Unfortunately, not many librarians have

taken advantage of such funding.

Tn accordsnce witl- their 'Terms and Conditions" of employ-

rent, academic staff are errected to tak ical leave every

three to five years depending on the rules of different

Universities. Staff wishing to take Eabbat7:cal leave have to

produce research nrcect they wish to undertake. Univprsity

Librarians are also elimible for such leave. In thP University

of Zimbabwe several staff have been enabled to take such leave.

hat: .;v. with finein

support far research assistance and --guisiton of documents.

The University Librarian, 7ike all University PrcfesecrF,

iven an annual research grant.

Ae :F -merging in this discussion, the number of librarian

engaged in research is ';ery small and v.,.rips frrm nil tr ohout 5^

of the librarians in different Universities.
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Where research has been undertaken one finds that the r.st

pop!1'...ar topics include bibliographical control; user

surveys; historical development of libraries; book production;

publishing and acguisition; rural librarianship; school

librarianship; infcl-mation needs to unsighted and manpower

traininc and development. Ore or twr haw. ventured

into none librarianship topics. The Yenw,tta University Deputy

Titrn P.N. Ndegwa undertook research in the problems of house

maids and 1.7-ublishel in her findings a book entitled "Maids:

Blessing or Plicht." She -,1(1 -nrtrihute annual

Literature Publication in East ica to the Journal of

ConimonwPalth 711mrat,Ire. and Li t' racy

feature 7',7 research topic in a number 7%f Development

of National Information and Inforwati,zs Policies have seen a

number

7/Use of technology in research has been minimal. 1.!here-is in

T.7est Pfric3 rese,arch and rub7icat.lons arc must fcr :7;ppcintments

and prrm.tions, the :7ituetion in Eastern and cuthern Africa is

lifferr.nt. Tn most UniverFitie, ref-:Par,-2h aryl

// have 4.e17.anded although thi

71,t Univritv it n-Y 'ee

that this wi71 be re11.7ired for Jrpointrerts pr.,mction5

r.. ..t. As7it
A7 7^m!. -f ',:e:7e-i-sch an-7 publihin.;

.:-.117.Pr , but it if- is I 1 t. 7f room
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72.7,nsequently, one- wo!:11 not say whether we have been

suc7c...e:=Eful -r rte

A number of reasons have contributed to lack of success in

plblif-ation by academic librarians and in fact by

types. 7f librarians in Africa. These inclucla lack of well

..ztaff in research

rcfessio,nal levels,

mr,tholelogy, inadequate staffing at

lack of research facilities and resources

egu4pmant, 7it.erature, funds and in some institutions

c(-_nlitions and terms of servi.::e.

Lack of research tradition among the majority of senior

Universit.y 7.ihrary staff is perhaps the m&in hindrance towards

effective research an/ publishing. H,7wever, 177, be fair to than

7Pt me h.ast41y 1.-roblem in tIle they wPr,

-trained. Majority -.:f them took their professional training in

ir-,'-'tutins hPre a research math.r,l.-1(gy course- w.1-,f7 ne.,,e1-

taDht. This has 1P1 t.1 a situati7n where many librarians to

net ?I-1C a r=-0r,f'37. This

person is also net likely to give any lealership or guldance in

wi-th thts protem, mc,st

:.-ofessi)nal staff wh- worl. 1:n2 !!--t

litrar4e, -:rPn for -1,? 11%71:r: a luring term ti-e. Puc t

t f f shcrtage, it is not rassible t7, release profer,ional staff

-H7 'Y.-I-Ty tc undertP rPsear7h.

Frustration the UnivPr,.ity alministrator,, in some

Universities has been nhservd ar a demc,tivating the



f7)1lowing :.1.rent from

indicates :-

colleague anl respondent_ ta my

"!7ith regard to your inquiries, I very much re;ret to inform
yotl thati because of the continuing negative disposition of
the University administration towards the Library staff vis-
avis their f-:'rditions of service, our senior staff are so
demoralised that their desire to publish has dropped to the
lest ebh."4

L'..1.71-41y for rs in Kenya this is nct a pr-hlem.

nnr. other demctiv:ing ftor is the 7act that research and

publioaticns have not been demanded in most UniverF:ities as

criteria far app-intments cr promotions. This situation is

however ohanging.

Las l- of funs far research 'is a major prob7en not only for

librarians but for other :1-,Idemics as well .

There are very few librari es that are well f=lizA with

teohnolocliPs. 71-.err. they (-,,irt therrf orf, prblens Yhi-h

render them less effective. To 17s-Fponse to a cluesticnnaire sent

in 1928 tc l'hfries receiving journal support from the Americ,.o

Asscciation for th Advancement of ::cience 'AAAS), the following

statemcnt F.'.!nmarises th" ituatior very well:-

"Of the 74 libraries that responded only about half of them
had worbing photocopying machineF at the time. lany of them
ha l micrcfilmifiche capability, hit, as one Lihrarian
reprted the equipment is available but
because of lack

Furvf-y drip L' iu 1 on Cflrf.Hu!pr fld Ct' Po!! apihi

in r'rb-9,4har,fn Afrio.an 1TnivHrf-Yty and tseserch Libraries



indicates there is a minim=i1 technological capability. A few

UniverFity T.ibraries hate one or two micro-computers most of

which arc. used for the periodi-al scions of the libraries.

potent i-1 inf-rmation technologies have

but du,- t financial and other problems, it has not been possible

to ther. This survey highlights the problems which those

with computers have faced such as inability to choc:-e the right

hard and softwares, installation problems, maintenance, and lach

of spaces. Most African Librarians lack basic training in

Tn this area, the problem of African

7.ibarian has been well plIt by ii iron Aiyepuhu in a paper to an

IDPC! WoiJ:shop in March, 1987:-

"Third t.!n711 information professionals and academics have to
pratice their professions against .ov_erwhelminc: odds _ that _often.-_
force them to ponder the relevance of their calling in the face
of monumental development challenges. The situation is
e';acerbated by the over-increasing temros of change and alvan:e,F
in information re7ated technol oi Amor the d,veloping
reionF, Afri,7an (---,untr'_eF Ire, without 0.7-!7t the least equipped
to evaluate and adapt f.4'1(.1-1 advances and charge in the conte:t
their developmental :rioritic.s."6

*hey

hc11-- that iF r1;IFAUfle0 t' sharpen numeroi2s blunt (!-Je: in the

c f thr_t information prnfesnF in Sut-Saharan

ir r-_ill true t.7.J.1 ay

training pertining

the APAS

rtill regl7rer

tf, t_hr, acquisition,

of micro-computers and cr-pn,7



^ver the last few years, short courses pn use of micro-

complIters and especially the use of CDS-ISIS software have been

organised and within the Eastern and S,:uthern African RecIfions

theic- is :ore of peoplq, with some basic krcilorgc Th tre

F.s fir tr-ning is concerned is aricht. An 1. Sc. 7ourse in

'nformation science has been started at the Universities of

TbadP,n art l Addi s Ababa. In Fenva Faculty of Information

h;--F been established t oi University while Automation

fThurses are taugt at the Masters of Library Studies Programmes

7Poyat'a univeY-sitv. A society known as KENTSIS has been

estFiblish.d with a membership -,o,:isting 7..riJ,-;ns from

in7titt-io.o' using the. soft:Y.are.

71.17'Drl: from having no information technology capability, the

anr-tLer m&sjol: iloblem Of lack

f resParr.h matPrial. Most lib,aries d- ".."4- have c:rrent

lourn:-,7. -ins'. they 1.1vP not 1-1:1 them for several ;ears.

rwafor' observes in his paper "Fun-ling for University Lit:al-ies.

v-!--1 11-7'r1", TIn4vPrsty 171--)re are per7hed

on cnr-F n to say

"To step furth-r 17( say that thr
necessary factors refluired for the declarati.-rn of
st?te -f pmer'jency ,re in

With this -r :t 4 w.mder that reserch has.

n

To .7onclusion, I wish tc mention that jr Fr.ite of th,, glo-y

the futu7e

44
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hope this paper will motivate our American colleagues to

sympathine with our problems. and our aid as we struggle

not only to undertake researrh and publish but also in providing

an effe...ti7e service with inadequate resources.
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UNIVERSITY LIBRARIES, LIBRARIANS AND RESEARCH TN INDIA:
AN OVERVIEW

P. B. MANGLA

IMPORTANCE OF THE UNIVERSITY LIBRARY

A University is rightly described as a community where

scholar:: and teachers are the head, students are the body and the

library its heart. Tf the community is to perform its functions

praperly and efficiently its heart must then be strong and

efficient in its functioning. Thomas Carlyle was not

exaggerating when he described a "true university as a library of

Sir Charles Robertson, a former distinguished Vice

Chancellor of one

es:presf,inc the

of the modern universities in England was

same ideo. in another way when he said 'that if he

were . -lictatnr, he would reduce the time devoted to lectures to

a third of that usually occupied by them and insist on the

students spending three hours every day in the library.'t

Tr Tndia the importance of I ibrary in university education

has 1:,-1= __`ten emph;,.:si7Qd by educationists, librarians, scholars,

educati.:n crmisFions and committees. To quote from the Pep.:.rt

r-f the P ?- hakrishnan Commission on University Education (1990)2!

"The library is the h,art of all the University's wore,
directly so, as regards its research work, and indirectly as
regards its educational work which derives its life from
research work. Scientific research needs a library as well

laboratories, while for humanistic research the
rais both litr and laboratory in one. Training in

rf learning and research is mainly a

rluestion of learning how to use the tools, and if the
library tools are not there how can the student learn to 1l7,--

then? President Trumar's Commission on Higher Education



says, 'The library is second only to the instructional staff
n its importance for high quality instruction and
research.' Roth for humanistic and scientific studies a
first class library is essential in a university."

Similarly the Kothari Commission on Education in its Report

sut:mi+ted 'n 1(736 further emphasi7ed the importan7le of libraries

in hiher education. To quote:1

"No University, college or department should be set up
without taking.int) account its library needs in terms of
staff, books, journals, space, etc. Nothing could he mcre
damaging to a growing department than to neglet its library
or to give it a low priority. On the contrary, the library
should be an important centre of attraction on the college
or university campus."

DEVELOPMENT OF UNIVERSITY EDUCATION

Since the university library functions as an integral p.trt

of the. University, it 7-rowth and development iF s7)lely dep..ndent

upon growth and__development the.. educational and_re_aarnh.

programmes of the university as such. It would, therefore, be

relevant to briefly describe the development of university

education in the country.

The:uh the present university education system in India in a

way has hzirdly any link with our ancient or medieval renties of

learning yet it is essential mentin that such nf

le-.rnin,7 did e7 7ist in the country since very early times. The

Parishads or af,scciatiens Brahamin!, learned in Vedas and

Dharam Sutras att-3etel a go-.1 number of students who were

interested in 1,11.7Y Later on well organised
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centres of learning at Taxila and Nalanda in the North, Vallabhi

in Kathiawad and Kanchi in South were great centres of learning

in the country. Among other centres of learning may be mentioned

Odentapuri, Jagaddale (both Buddhist and Ujjain. Ujjain, the

capital -f Avanti, was noted for secular learning and specialized

in economy and mathematics.

While some of these centres of learning in the East and

South continued their work throughout the middle ageS, the Muslim

rulers enoourage the Psth-li-hmat of rollages (madrasas) at

pla:.es such as Lahore, Ajmer, Delhi, Lucknow, Rampur and

Allahabad. These institutions specialized in the teaching of

subjects such as logic, astronomy, theology and natural

1-hilosophy. !thile most of those institutions have disappeared

some still carryonathe-traditions-o-fatheaold MaArasas.

miring the British period up to 1857 several colleges and

other institutions of higher learning were established by the

east India Company and Christian Ifissions. Some of these

institutions continue to play an important role in higher

eluoation in the cauntry even today.

Sir Charles Wood's Education Despatch of 1854 has been

described "thP !fa-ina Carta" of the present day system of

higher eduction in India. Amongst its several recommendations,

an important re:.a-a-nPnd)t17,n war for establishing universities in

-ich of the three Presidency towns of Calcutta, Bombay and
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MF:dras. These universities were established in 1297 on the model

of the London University. They were of the affiliating type and

fulfilled on:y examining and inspecting functions. Later on two

m-re were established: on at Lahore (now in

Pakistan in 1882 and the other at Allahabad in 1887. These also

performed the functions of affiliation and examination.

DEVELOPMENT OF UNIVERSITY EDUCATION DURING THE PRESENT CENTURY

The structure and functions of these and other universities

however, underwent significant changes after the publication of

the Pecommendations of the Calcutta Universi'y Comrlission

appointed by the Government of India in 1917 under the

Chairmanship of Sir ?iichael Sadler.4 The commission rightly

stressed that the universities should take actual part in

teaching and resParrh rather than leaving these functions to the

affiliated colleges. It recommended the creation more

teachinci and residential universities. This emphasis on the

taaching functions of the university has since been upheld and

most of the universities created after the publication If this

Report have been formed 71) this principle. The total number of

univ-rities in India before 1947 was only IE.

The numba- of unive sity institutions established during the

p-st-indeperien-P period i.e. after 1947 17' thus ma!:ins a

total of 191 up to the end 1991, out of which 10 universities

a''. funded Czby the Central avernment thr-ugh the



University Grants Commission (UGC) and are called Central

Universities, 10 institutions are Institutions of National

Importance, 114 are State Level Universities, 77 are agricultural

universities, and 30 institutions are called Deemed Universities.

The total number of colleges, both undergraduate and post

graduate up to 1991 was about 7700.

After independence the stimulus for the growth and

development of universities and other institutions of higher

learning has come from the progress in and extension of higher

educaticn which followed

n7itional development

from the successive proarammes cf

and reconstruction. These programmes

started in 1951 with tne commencement of the first five-year plan

and have already progressed through seven five-year plans period.

The 3th --five-year- plan-commenced- -inApril- 19-92 -. Besides the

appointment of the two Education Commissions in 1948 and 1964

respectively, adoption of National Policy on Education in 1986

and recommendations of a few other committees during the past 25

years or so, the establishment the UGC in 199, is an important

landmark in the development of higher education in the country

after indelienlence.

DEVELOPMENT OF UNIVERSITY LIBRARIES

Though Universities and institutions of higher learning

existeA in India long 1pffore 1P,7, not much well documented

information tibout their libraries iF however :vailahle for



reference. On the basis of the limited information available it

can be concluded that the libraries in these universities and

institution lid have fairly large collections of manuscripts and

ether documents. The Nalanda University, for example is known to

have had a large library, known as Dharamganga consisting of

three buildings called Ratnasagar (sea of gems), Ranododhi. (ocean

of gems) and Ratnarangika (collection of gems). Patnadcdhi is

said to have been a huge nine-storey building which housed among

other manuscripts, the sacred Prajnaparmita sutra and numerous

Tantric works.''

There were also Jain and Buddhist Bhandaras (houses) and

some famous court libraries in the country.

PERIOD OF NEGLECT 1857-1925

Though three universities were established in the country as

early as 185/ yet till almost the end of the first quarter of the

present century these universities hardly had libraries worth the

name. There was hardly any provision in their sannuel budgets tr

buy hooks, furniture, equipment, etc. for these libraries.

Whatever small collections they (!oold have were housed either in

s,-une insignificant corner of the university buildings on the

campis s c- en in buildings located away form the campu!--. ThPrP

was no post of Librarian or any ether supporting staff on full-

time basis. Donations from individuals contributed much in their

creation of book collections and buildings. the same situation

Si



of neglect of libraries continued even in the case of a few other

universitie,, that came into existence up to 1920's.

As mentioned earlier the Calcutta Education Commission

(called the Sadlar. Commission) appointed in 1917, in its Report

emphasised that the universities should take the

responsibility for teaching and research as well. This emphasis

gave a new direction to the functions of the universities and

their libraries for the future. As regards the position of these

libraries till then it would be relevant to quote from the Report

as follows:f;

"From this point of view one of the greatest weaknesses of
the existing system is the extraordinary unimportant part in
it which is played by the library. Few colleges have good
libraries. Even the best, that of the Presidency College,
is very defective at many points."

THE PIONEERING PERIOD 1925-1950

During this period the important, role the University library

could play in a university set-up began to be duly recognized and

DS a result there began a period of development of university

libraries in Tndia. !!adras University Library, under the capable

stewardFhir of Pr. S.R. Ranganathan, for example, received much

support and encouragement from the University authorities and was

471-1f. fi rt University Library to he. ,-,rgani2ed on scientific

in its new hone. Tt start.-1 lending and reference services which

hir!hly apc.reci:i.e4. b '-he clientele and thus it 1-.:camE.

important ri,le!p on the campus. Asa Den Dickinson, an American

c.2
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librarian and student of Mel7i1 Dewey was appointed as Librarian,

of the Panjab University, Lahore, and he played an important role

in developing that library on modern lines. Also, during this

period ss':eral other university libraries began to be developed

at places such as Bombay, Calcutta, Delhi and Varanasi. Though

the university library was yet to attain a proper status on the

campus, this was certainly a pioneering period because of the

fact that right bec/innings in quite a few cases were initiated

during this period. To summarize the State of their development

w')uld be relevant to quote from the Report of the Padhak-

rishnan Commission on Higher education of i950 7

"While at a few universities the libraries are fairly well
stocked, grants for their upkeep are more or less
reasonable, arrangements for lending hooks to teachers and
students are efficient and the reading room space is
reason-ably -a-dequate, it- -was distressing in most
colleges and universities the library facilities are very
poor indeed. Not only is the provision for keeping the
library up to date very inadequate, but at one place no
attempt had hen made to weed out old and obsolete books or
old editions and replace them with newer editions of the.
same books."

REASONS FOR THE SLOW DEVELOPMENT

Among the several reasons for the slow development of these

libraries till the first half of the present century mention may

r)fl ;1) non-teaching functions of the university, (2)

outdated method-, of teachin:1 and evaluation, (2\ apathy of the

authorities, and (4) absence of the professional pressure. As

fainted out earlier the mal,cr functions of these universities



were to conduct examinations and award degrees or diplomas to the

successful candidates. Teaching was mostly lecture-centered

wherein rote memory played a orominent role. the University

authori ties, were generally slow to understand the importance of

the role libraries could play in education and research and as a

result most of the libraries had to face financial constraints

fo.r various essential items such as document collections,

.furniture and equipment, and physical facilities. Non-

availability of professional staff with the required background,

status and salary was certainly a great bottleneck in their

process of development. Though a few library schools had been

established the post- graduate level in the country yet much

remained to he done in terms of developing real. professionalism

d *:ring this period.

ESTABLISHMENT OF THE UGC: A TURNING POINT

Th. establishment rf the University Grants Commission (UGC)

by a Statute of ii 5' is an important landmark in the growth and

development of higher education in general and of university and

college libraries in particular in the country. Since its very

irr.epti-)n *}-n UGC recognized the importance of these lihraries

and has given high priority for their development during the past

three dc..c!ads or so. Resides providing financial assistance for

documents, buildin-1.s, etc. I': had cc,ntribtlted in substantive

measure for their proper stffingt both rr,,feFsic,n7..1 and non-
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professional. Tt also provided leadership and a forum at the

national level for planning, discussion and action for their

Proper development.

The first Chairman of the UGC, Dr. C.D. Deshmukh was himself

a great scholar and lover of books. To give proper direction to

the development of these libraries he appointed a library

Committee in 1057 to advise the Commission on matters relating to

their proper functioning and management with Dr. S.R. Ranganathan

as its Chairman. It was for the first time that the Government

of India sought advice from professional librarians regarding the

concrete steps which should he taken to ameliorate the plight of

university and college libraries. In 1959, the UGC convened a

Feminar 'Prom 7ublisher te Reader: Work-flow in University and

College L- ibraries. in which librariams-from- -several universities--

in the country p.articips,.tPd. The rep--rt of the Library Committee

and proceedings of the Seminar published together in 19E5 is

certainly a :andmark document in the development of university

and college libraries in India after independence. The Report is

a comprehensive .document and cantains recommendations dealing

with different areas such as financial requirements, collections

rieelopment, buildingF, furniture and equipment, and

personnel. One of the recommendations of really far reaching

si(jnificF;ncr was to ec,u.7,te, f7r the first time, the professional

staff in these libraries with the academic staff with regard

their status and salary scales.
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The UGC Seminar provided an opportunity to the university

librarians for the first time to meet together to discuss their

prolllems and arrive at workable solutions. The deliberations of

the Saminar gave to the Library Committee concrete

reaommendations to be adopted by various universities which were

duly incorporated by the Library Committee in its Report. The

UGC finally adopted these recommendations as norms of working for

college and university libraries in the country. This decision

).f the UGC undoubtedly greatly helped these libraries to receive

the much needed support from their authorities in their

-4evelopmental Tn the words of Dr. C.D. Deshnukh,

"the Report of the Libray committee of the UGC is a classic in

that particular field. Th.e. content af that Report as also a

supplementay-one -PrOce-e-din?:,Is of the .Seminar the-UniverSity

Librarians) guide the development of the University

Libraries fOL at least a generation to come. "n

During the past three decades the UGC has been assisting the

universities as Rs colleges ty 'Jiving grants for books and

journals, buildings, furniture and equipment, i?. C While it

meets the total expenses of the Central Universities, in the case

of the State Universities and Institutions deemed Universities it

adds to their funds for various developmental activities

the five-year plans.



THE INDIA WHEAT LOAN EDUCATIONAL EXCHANGE PROGRAMME

The India wheat Loan Programme came into existence after the

passing of the Public Law 480 by the American Congress in 1951.

"The Act provided for a loan of US$19,000,000.00 to India for the

purchase of wheat and specified that US$5,000,000.00 of the

interest be utilized on behalf of higher education for the

purchase cf American books and scientific equipment and for the

exchange of academic persons between India and the U.S." During

1954-1961 approximately US$ 1,700,000.00 were spent on booYs and

exchange of librarians." A total of 32 University Librarians

from different universities visited

years. The contributions made

great deal in the growth of 36

research libraries in the country

ty visiting and working

U.S. libraries during these

under this programme helped a

university libraries and 52

. Also, the experience gained

in different U.S. libraries greatly

helped thee Indian librarians to administer and run their

libraries on n,,re modern lines.

stages the large quantity

Progrllime lid lead to

For sometime at the initial

of documents received under this

much confusion and backlog in their being

prepared for use by thP readers but ultimately "technical

services librarians processed the material, and students, faculty

and other user, too1r a17:,.nta-:e of the enrich collections of these

libraries"1° in a really eseful manner.



FINANCIAL SUPPORT FROM UNESCO, U.S. AND OTHER FOUNDATIONS

Several U.S. Foundations such as Rockfeller Foundation and

Ford Foundation also provided substantial grants for the

ievelcpment of these libraries as well as their staff members. P)

good number of their staff members visited or studied for higher

degrees in the U. S. with assistance from these Foundations. Tn

addition, scholarships such as Fullbright Scholarships and others

were also very helpful in this direction.

Tn several rases support from agencies such as British

Council, CoTmo;s:,ealth Foundation and Unesco was also helpful in

the development of these Indian libraries and their staff.

STATUS OF ACADEMIC LIBRARIANS

-Whilescanning- throu-gh- the literratUre published during-the

past 4-5 decades, one finds that an important topic of

discussions in most of the countries had been the need to

recognize the prnfesional staff working in aAemic libraries at

par with the academic staff. In India, as early as 1919 the

calcutta University commission hal male a specific recommendation

that "the Unive-rsity should have the services of a librarian who

*ch-elld have salary status of a Professor and should be ex-

cfficic member of the cademic ,"nuncil."It This aspect was

subsequently reiterated in several other rommision and 'ommittee

reports.12,1 Unfortunately however, not much pr:gress was made

SF
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in this directirn until 1960's. Even today, though much progress

has been made in this regard, yet education being primarily a

State subject, no uniform pattern exists in the country as a

whole particularly in the case of State University and College

libraries. It would not he a surprise if one still comes across

institutions wherein the old practice of appointing a Professor

as Honorary Librarian is in existence.

PERIOD OF ACHIEVEMENT AND UPLIFT. 1961-73

Undoubtedly the Recommendation made by the UGC Library

Committee, 1957 under the Chairmanship of Dr. S.R. Ranganathan is

an important landmark in this direction. To quote: "The high

academic and professional qualifications, the combination of

academic and administrative responsibilities and the practice in

the universities all over the world indicate that the status and

salary scale of library staff should be the same as of teaching

and research staff."I4 The Committee also gave recommendations

in this regard about various other aspect.

requirements, staffing pattern,

suoh as job

professirnal status,

qualifirations and designations. These were duly accepted by the

UGC and ne-:essary communi'-ation was issued for their acceptance

and imr_lem,=rtatirn by the Universities and other in-itlitirns of

higher learning n the country. The University Librarian

(Professional. Senior T) thus be equated with ProFessor,

Deputy Librarian (Professional Senior TT) with Reader :Associate

Co



Profess)r) and Assistant Librarian (Professional Junior) with

Lecturer (Assistant Professor). Staff members with other

designations such as documentation Officer, Reference Librarian

and other were also to he equated in the hierarchy on the same

pattern. The Library Committee also made a recommendation that

the system of appointing a non-professional person such as

professor FS Honorary Librarian as Head of a Library should he

abolished.1

Out of these Recommendations the one with regard to the

parity in salary scale was imElemented without much difficulty by

Central Universities, Agricultural Universities, and several

other instit';tions of higher learning. State Universities were,

however, rather slnw in taking positive decision in this regard.

The UGC further- .F.c--ritated -the implement.at:on this. decision

by informing the universities not to insist on the condition of

qualific=ations its an essential requirement for the eisting staff

providel that the "University/college is satisfied that the

erperien- and qin=!lity of their wor14 justify their hein7T placed

in the -evised rcales." Also, it was decided that "in the case

of new appointments, however, the Commission desired that the

qualification laid down should he insisted upon."

The deoision to grant then academic status was, however, not

implmented in 71.7t of the universities and other institutions in

the country. Among the r0J,:ons for delay a few which may he



mentioned are: ;1) rather 1-wer academic and professional

qualifications of the e!.:isting staff, (2) non-availability of

personnel with high academic and professional qualifications, and

!'' -f qualities of leadership, motivation and interest in

research activities in general. Ir a few universities, to

circur,-,:nt this problem, some librarians took initiative even to

start department of library so ience in their respective

un4v.rsiti t !cnluct ortl programmes and thus gained

academic status not only for themselves as Heads of Departments,

but in several cases, also for their colleagues in library by

associating them as teachers in the department. Naturally, as a

result, several new departments of Library Faience -jc.t estab-

lished in universities in the country. It would also be relevant

to mention that, in several universities in states such as

Karnataka and Jammu 6: Kashmir designations such ss

Proce..-sor-cvm-Librarian and Llbrarian-cum-rr6fessor '.'re also

introduced.

PERIOD OF REVERSAL AND REVIVAL - 1974-1981

Tn view of these developments, it was but natural that

expectations of teachers, researchers, students and other

sers about. the -.:uality of services to be pic,vided

by the libra-i-,F and their staff grew higher. Unfortunately in

many coes, h(Iwp7er, t?Icy rld -,ot come up t3 the level f thes

expectations. Als-, in several cases, librarians failed to fully



meet the conditions of research, publications and improvement in

qualifications as were stipulated in the UGC .decisions.

Therefore, the Pay Commission of 1974 decided not to give equal

status and salaris to these librarians and other professional

staff. Once again it seemed that the UGC was moving towards the

old concept of 'scholar librarian' rather than a 'Professional

Librarian' and professional qualification began to be given

secondary importance.

This certainly was a retrograde step on the part of the UGC.

Concerted efforts were made by library professionals,

professional associations such as Indian Library Association

Indian Association of Aoademic Librarians (INDAAL),

teachers' association including Delhi University Teachers'

Assooiation '(DUTA) and All India Federation of University and

College Teachers' Organizations (AIFUCTO) to retrieve the

position of parity in salary scales and status. In some of the

Agricultural Universities the library staff even resorted to

legal action in a High Court to redress. this injustice to them.

At loo.al level, in universities soch as Delhi University and

feu others, author-itipc ',ere ,-ego acted (and even some time

pressurise-3) to get the matter reviewed and positive

recommendations were made by various committees appointed for

this purpose. il- ..7r.:
T myself was actively involved in this'-'

matter as President, ILA, Vie-President, INDAAL and as a member



of various committees of Delhi. University, I must ad that it was

certainly a ratter of much satisfaction when we finally sucreeded

in convincing the Government of India about the rightness of this

dem%nd. The Government of India finally decided to bring back

the parity with teachers with regard to their salary scales

effective form April 1, 1980. also, the UGC revised the set of

qualifications and made it obligatory on the State Governments

and other amthcrities to follow the revised qualifications in the

recruitment of library staff in future. In the new set of

qualifieation a good Master's degree with a P.Lih.Sr. CM.Lb. Sc.

degree being preferential) plus research experience with

P17171eations) was laid down as essential qualifications for

Librarian and Deputy Librarian. In addition to the requirement

of experience of 10 years and 7 years it was prescribed that the

qualificetions must be in general, comparable to those of

1-57 d Peaders ;PFf:eeiate Pl-eferF),

PERIOD OF PARITY. 1981-1992

Today, as for the various corinunications sent by the ucr t:

anl other 4ns.:ituti.,ns of higher learning, th.-

professional library staff is to he treated as 'Non-va.cation

Acaf!emie ff and ha.- all other benefitE, at 1.;kr with the

teachers such as salary scale, merit rrcmotion, study leave'

sabbatieal leave, repree-ntetier different :ealemic hodie<

deputation to. prefessienal renferences and seminars. To lute



UGC letter of December 14, 1983, sent to the Vice-Chancellor,

University of Delhi in connection with the Merit Promotion: "The

Commission further agreed that the same principle could also be

made applicable in the case of Librarians, Deputy Librarians,

Assistant Librarians and Documentation Officers, in the

University/College Libraries, without affecting the fact that

they are non-vacation academic staff."16

While revising the salary scales of University teachers in

1986, the parity of library staff with teachers along with all

other benefits has been mentioned. The University of Delhi,

perhaps the only University still in the country, has even

decided to e_ *Nr,d the fac,ljty of re-employment for upte 5 years

for librarians after their superannuation at age 60 as is being
. _

done in the case of teachers. No uniform pattern with reaard to

the academic status being actually given to librarians has

however, emerged in the country as a whole.

It is certainly a logical decision to treat librarians as

non-vacation staff simply because library being a service

institution, has to cater to the needs of the clientele on a

reguler haes. throughout the year and ce,,nnet be closed duriren the

77).eations es is done for the teaching departments. This seems to

be quite in aoreement with the views of Robert B. Downs who said:

"peoause libeFeey service is a continuous operation, it is

generally agreed that at least in this respect, librarians

should be treated like members of the administrative staff

64
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rather than receiving the lona academic vacation typically a

pre-reTaisite of the class room teacher. This rule is

unlikely to change unless ways and means can be found to

increase substantially the size of the library staff."17

PRESENT SCENE

Positions Filled-up

On the basis of the UGC Annual Reports for different years,

it has beer; found that the number of uni7ersity institutions in

India was 4" in 1960, in 1970 it rose to 90, to 122 in 1980, to

165 in 19E9 and to 181 in 1991. In addition, there are at

present 10 institutions of National importance thus giving a

total figure of 191. A study of the data available in some of

-the-reference- tools -such -as the- Commonwealth Universit±esArear

Bonk 1990-91 (Europa, 1991) and University Institutions of India

(Association of Indian Universities, 19°1) indicates that nut of

the total 191 top positions in libraries of these institutions,

only 93 are filled and the remaining 98 are vacant which means

that of the total positions are yet to be filled. Quite a

few of these have been vacant for several years. A further break

up of this data indicates that in the case of Central

Universities, out of a total of 9, only 6 positions have been

filled -,Ind 3 are still vacant; in Agricultural Universities out.

.7s7 posiAnns, 12 Afe hPor filled and 15 ere vacant; in

inftitution:7 deemed to he TJniversities plus institutions of
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National importance out of 40, positions, 24 are filled and 16

are still vacant; and for State Universities out of 115

positions, only 52 are filled and 63 are vacant. This position

is furth..:r shpwri in Table I.

Table I: Positions Filled

Institutions Positions Filled Vacant "Vacant

1. Total

Central
Universities

2. Agricultural
Universities

4. Institutions
deemed to be
Universities
Institutions
National
Importance

5. State
Universities

of

191 93 98

0

'17

6

12 15 55a.

40 24 16 40%

115 51 E- 55".

QUALIFICATIONS AND STATUS

It is found that out of the total of 92 top library

administrators, 22 possess a do-toral degree in addition to a

degree in Library Science or Library and Information Science

The Doctor,D1 dogrPe in a few cases is in a subject other

than TATS. Among the rl.p.ining 65 library administrators:, major-
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ity (60) possess a basic Master's degree plus a Master degree in

1,brary Science or L&IS and the remaining 5 have only a post-

graduate Diploma/Bachelor's degree in Library Science along with

a basic Master's degree. Out of the total 191 positions, 102

positions are at the Professor's rank, 84 at the rank of Reader

Professor) and tte remaining 5 in the rcfak of Lecturer

(Assistant Professor) . This position is further explained in

Table II and Table III.

Table II: Qualifications

Position
Filled

Doctoral
degree
(Ph.D),

Master's Master &
degree Diploma/
& M. Lib. B.Lih.
ScIl!LTE.-2 Ec

Tot-al- 93- 28 60 -5

Central Univer- 1 5

sities

2. Agricultural 12 3 9

Universities

3. Institutions 24 6 16 2

deemed to he
universities
institutions of
National importance

4. State Univer- 51 18 30 3

cities

Notes:

1. Doctoral degree in a few cases is in a subject other than L&IS

2. 'f.Lib. So. /M.L.T.C~. a degree of two-years at post-
graduate levol.
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3. Diploma Library Sc. /B.Lib. Sc. is of one year at post-
graduate level.

Table III: Status

Positions Professor
Rank

Total 191 102

I
. Central Univer-
sities

9

2. Aaricultural 27 18
Universities

3. Institutions
deemed to he
universities &

40 15

Institutions of
National Importance

Reader
Rank
(Ass.
Profe-
ssor)

Lecturer
Rank
(Assis-
Profe-
ssor)

64 5

9 -

20 5

COMMENTS

It is really disappointing to note that 51?;: of the total 191

top positions in University libraries are vacant today. In the

absence of the top person, these libraries are headed by the next

availah]e person n /th hierarchy by being called Officiating

Librarian, Acting Librarian or Incharge, Library, and is

generally given extra remuneration for holding this additional

responsibility. such an arrangement is certainly not conducive

for the overall dPvPlopment of the library and

Tn certain cases these positions remain vacant because of

reasons such as financial constraints, disinterestedness on the

its services.
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part of authorities or sometime even to the non-availability of

persons belonging to a particular caste, tribe or class for whom

it has been reserved, but in majority of the cases, it is due to

the non-availability of suitable persons with the required

qualifications, experience and expected quality of leadership.

It is really difficult to logically argue out this situation in a

country which has today 75 library schools out of which 50

conduct Master's decree proa=,mme in L&IS, 2 M. Phil. programme

and 20 register candidates for Ph.D. degree. The annual output

is about 3000 with a B.L.I. Sci. degree, 750 MLIS degree, 10

M.Phil. degree and 10 with a Ph.D. degree. It can be safely

estimated that more than 70 of the students jcining the first

degree course (B.Lib.Sc.) already possess a basic Master's degree

in a discipline. In this background'of manpower development

while it has become somewhat easier to recruit personnel at the

lower and middle levels, it still remains difficult to fill up

the positions at the top administrative level. In an effort to

explain this paradox one could possibly mention certain factors

such as (i) gradual decline in professional motivation amongst

the young engrants to grow on the job and compete, (ii) lack of

planned efforts en the part of the seniors to create a strong

level hierarchy; and (iii') gradual decline in

opportunities t7 move from one institutisn 17-7; another, AS als:7.,

frrm one region to another.

69



RESEARCH AND OTHER ACADEMIC ACTIVITIES

Historically speaking, India's contribution to Library and

Information science is well known all over the world particularly

through the voluminous writings of Dr. S.P. Panganathan. Prior

to him, librarianship was generally considered as a craft

involving clerical operations and house keeping fora collection

of books and other reading materials. Panganathan changed this

first by engaging in solo research for first 25 years, and then

by organizing team research during his next 25 years. According

to Jesse Shera:

"Though on this side of the Atlantic his name [Ranganathan]
is most frequently used as a synonym for the Colon
Classification; he is much more than the engineer of a
clever and ingenious scheme for the arrangement of books on
library shelves. Disciplined in mathematics and trained in
librarianship under the watchful eye of Berwick Sayers, he
brought to library problems a mind equalled in its power, if
indeed it has an equal, only by that. of Henry E. Bliss, but
whereas Bliss devoted his life almost entirely to problems
of classification, Ranganathan took all librarianship as his
province. If there was any single individual who merited
being called a one-man library movement' certainly he earned
that distinction through his accomplshments."18

During the five decades of his professional career,

Ranganathan made original and seminal contributions through his

writing which nucher ahnut c.0 hooks, development plans, etc.,

and a few thousand research publications in the form of articles,

committee reports, technical reports, lectures, discussions and

through correspondence with his students and others. "Some of

his books such as Five Laws of Library (1st eel. 1931, 2nd



ed 1957) and Prolegomena to Library Classification 1st ed. 1937,

'n(1 1q97 and 3rd ed. 1967) can rightly he called

Sewer -1 university librarians, who were mostly Ranganathan's

students, drew much inspiration from the master and wrote a.few

hooks and many research articles during the 1960's and 70's.

As mentioned earlier, with the revision of salary scales and

grant of academic status, the UGC began to lay down higher

qualifications for professional positions in academic libraries.

Therefore, Master's degree in L&IS has become an essential

qualifications in addition to a ITater's degree in an academic_

subject. Even a doctoral degree is now being insisted upon with

the result that the earlier qualification of post-graduat.e

Diploma/Bachelor's degree in Library Science along with a

Mast r's degree in an academic subject is no longer considered

sufficient for senior positions. Such a situation has certainly

led to vast expansion in library training programmes in the

country, leading to Master's, M.Phil. and Ph.D. degrees.

Whfl e it has not been quite posFitle to rc,11-7t

comprehensive data of research activity of these personnel on

indiviThal basis but still by using the data available for the

plit 10 yearr, the following trends can be identifiel:

IMPROVEMENT IN QUALIFICATIONS

veral librarians enr711e1 in librnry school5. for

re-search programmes for M.Phil. or Ph. D. degree. Some of them
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even obtained a Ph.D. degree in subjects other than L&IS. While

this additional qualification in a way helped them in their

administrative and academic functions, it also brought them

better acceptability in the academic community within the

university as well as outside.

RESEARCH PROJECTS

It has been found that some librarians also took up research

projects with financial support from certain funding agenci,ts

including UCIC, Indian Council of Social Science Pesearch (ICSSR),

National Information System in Science and Technology (NISSAT;

and Raja Rammohun Roy Library Foundation (RRLF). These projects

dealt with areas such as bibliographical compilations and

studies, computerization in libraries, networking and public

libr=try systems. Quite a few publications have come out as a

result of these studies.

PUBLICATION OF BOOKS AND ARTICLES

A few librarians have been active in publishing books and

articles though the number is not very large. Some of these

hooks are 1-."!Fed on their 11.Phi7 , or Fh.D theses. Articles have

been I:ublished in several journals published in India in English

or in local languages, and also in foreign journals.

PARTICIPATION IN CONFERENCES AND SEMINARS

Several of these librarians are actively participating in

conferences, and seminars, held at the local and national
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levels. Some of them even attend international conferences in

foreign countries. A good number of librarians do contribute

papers in these professional gatherings.

PARTICIPATION IN COMMITTEES. COMMISSIONS. PROFESSIONAL
JOURNALS. AND ASSOCIATIONS

Several librarians are associated as members and/or

conveners of various professional committees, and commissions, at

the national level appointed by agencies such as UGC, ICSSR,

NISSAT, and PRLF. They quite often play active role in such

bodies at the State or local level as well. Some of them are

associated with professional journals in different capacities

such is members of the Editorial Board, Editors and/or refrees,

and also in the activities of professional groups.

TEACHING AND GUIDING RESEARCH

There are many librarians who function as Head of

Departments as well as deliver lectures to different classes but

their number is rather small. Quite a few are often invited to

leli'.er -..ension 7(tur4_. in Ftudy cirrles -led

r-ther professinal graups. SnriP have been 7-cogni7e1 to furv:tion

as researilh supervisors, and therefr:re guidF2

for Ph.D. wrrl-.

It must ho: ever be mentioned that the number of such

librarians who are 7-1,7iv.7_,ly involved in various research oriented

activities still continues to be rather small. Several of them
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are quite satisfied in working within their administrative

responsibility intelligently and effectively which deserves due

commendation and appreciation.

It would certainly be relevant to point out here that since

most of the librarians enjoy the same benefits as teachers, they

receive all facilities such as study leave/sabbatical leave, and

travel grants, for participation in the professional activities

form their employers.

CONCLUSION

In the foregoing sections an effort has been made to proyide

an overall picture about the development in university institu-

tions and their libraries in India. Undoubtedly, there has been

vast expansion in higher education after independence in 1947

with the resultant growth and development in the libraries.

While the situation about the personnel has improved substan-

tially ,:luring the past three decades hcuever, ill a lot remain

to be a(!hiever7 includincl research activities of academic

librarians. The pace is certainly slow but the trend is quite

en(-curaging.
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RESEARCH AND LIBRARIANS IN RUSSIA

AT THE TIME OF CHANGES

L. F. KOZLOVA

INTRODUCTION

First of all, I would like to say that at the time of

writing this paper I found myself in a rather difficult, even

puzzling situation. A year ago, when I accepted the kind

invitation of our American colleagues, I could not i'iagine what

problems I would be faced with.

Obviously you all know from the mass media, that in my

country I don't even precisely name the country), many

structures, including those in the field of science and culture,

are breaking down. Unfortunately, the destruction process is not

always followed by creative activities. That is why I could even

tell you about the plans for this year of my library, which

always played the leading role in the organisation of research,

only in the preliminary terms.

Naturally, there exist concrete proposals and certain

activities are being realised, but questions of financing remain

open to this day. Such a state of affairs is unprecedented with

US. Usually at this timP we would sum up the results of the

first months. However, I do not wish to exaggerate here.

Being an optimist, I believe the situation will,

undoubtedly, change for the better and that we will be able to



use all the best from the past. And if one ignores the inevit-

able ideological packing of many of our studies and projects, we

can assert that the directions of research remain mostly actual

to this day. That is why I think it will be of interest to you

if I draw a picture of the research life of our libraries and

HISTORICAL DEVELOPMENT

During many previous years research was officially

considered and recognised as one of the main aspects of the

activities of research libraries, which was called upon to

support the solution of problems in the field of economy,

education and culture in our country. Research work, of which

sclerrtific-information -, scientific - research, scientific-

methodological and scientific- organisational activities are

components, as everywhere, was conducted by libraries in keeping

with their status, in this or that direction or in their complex.

The main organisers of research and methodological work

(i.e. the implementation of research results) in the field of

librarianship were the major libraries-research-methodological-

centres (all-Union, republican, regional and branch departmental

ones) and this corresponded with the structure of the library

system in the USSR, which consisted of a number of large library

networks. Among them were the networks of general research and

public libraries of the USSR Ministry of Culture and Ministries
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of the Republics, of the Committee for Secondary and Higher

Education, including the networks of university and school

libraries, of science-technical and special libraries, of the

USSR academy of sciences, of trade union libraries, of other

ministries and departments.

The main objective of R&D in librarianship, carried out by

the largest libraries-centres including the Lenin State Library

(LSL), the Saltykov-Shchedrin State Public Library, the State

Public Library on Science and Technology (GPNTB), the Research

Library of the Moscow State University, the Library of the

Academy of Sciences, general research libraries of regions of the

Russian federation, was the scientific substantia,;ion of the ways

of raising the efficiency and quality of library science, of the

search of optimal solutions of the most complex problems and

questions, of the development of library science, bibliography

and bibliology as scientific disciplines of the humanitarian

cycle.

Implementation activities were based on the research results

and the most interesting library experience. Tts essence is

bringing knowledge and skills to librarians' attention in order

to help them to work more efficiently (preparation of

publications, participation in the system of advance training and

continuous professional education).
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Institutions of higher education engaged in training of

library personnel, such as the Moscow State Institute of Culture,

and the Leningrad Institute of Culture also actively participate

in research.

The content of research, realised by the largest libraries,

is determined by the development needs both of the networks they

head and of the libraries themselves. Research activities and

implementation processes were mainly financed out of the budget

of libraries and educational institutions in accordance with

specially allocated items.

We consider the medium term coordination plans (for five

years) to be one of our achievements. They were created in the

LSL with the aim of concentrating efforts on the most important

-problems and avoiding unjustifiable duplication. Coordination of

research and methodological work was realised in two principal

forms. The first one was the coordination and union plan (for

five years) on the country wide and regional scale. The second

one was representPd by collective centralised research projects

(regional, branch-departmental, All-Union) in which on the basis

of a unified programme and methodology worked out in one of the

leading libraries, hundreds of libraries (including public ones)

participated voluntarily.

On the basis of collected and comparable data many

substantial monographic works, methodological publications and



documents, regulating changes in librarianship, were put out.

Thus, in the 70s, on the basis of research, conducted in

accordance with a similar programme, the centralisation of public

libraries network with the aim of sharing library resources and

improving the quality of services to the community was being

realised.

However, the factual realisation of the so called

centralisation did not fit the material and technical level of

libraries and therefore did not yield the desirable results. In

a number of cases the services to readers even worsened: the

centralisation of acquisition and processing services, in

conditions when there was no computer base, slowed down the

delivery of books to the readers.

The multi-aspect study "Modelling of the activities of

regional general research libraries as scientific-information

bodies", carried out in the mid 80's by the GPNTB, granted the

regional library the right to he called a research library,

taking into account the content of its collections, composition

of the readership and the appropriate orientation of its library

and bibliographical activities. The new model status oriented

the libraries toward the priority service to specialists in the

leading branches of the national economy, officials of the state

apparatus, and other cAtegories of users of professional

information. The status Also legalised the development of the



regional library as a specialised (multi-branch) centre of the

STI. At the same time a number of documents on librarianship

recommended the general research library of the reaions to

organise a sub-division for the satisfaction of general cultural

and aesthetic demands of readers.

In many libraries the first trend was developed more

strongly. However, due to the universal book collection and

multi-function structure, these libraries had all potentials for

satisfying users' universal and individual demands, too. Much

attention was permanently focused on sociological research in

reading and reading interests of various categories of users.

A complex research programme on the subject "The book and

reading in the life of Soviet society" was implemented under the

guidance of the Lenin State Library. The programme included the

following research projects: the Soviet Reader; Reading Interests

of Working Youth; the Book and Reading in the Life of the Soviet

Village; and the Worker-Reader. In the course of this research

analyses were made of reader activity and content of reading of

major social groups, of the motives behind the choice and

criteria in the evaluation of books, of the text pPrception, of

the place of reading in the system of mass media, and in the

structure of leisure activities; of the social role of the

library in the organisation of mass literacy.
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Problems of development of library collections were always

within the sphere of interests of the library science.

The,A11-Union multi-aspect study "Rational distribution and

use of library resources in the country" was conducted in the

beginning of the 80's. A new approach was applied to the complex

study of the state of library resources and to the distribution

and use in the major regions of the country, as well as to the

further development of the theory of the relationship between the

library resources and the objective information needs of the

regions. The methodology for this complex comparative analysis

of major regional library resources was established and tested. A

fairly complete picture of the state of library resources in the

principal regions was obtained and the disparities in their__

distribution and use were identified. The practical significance

of these findings was expressed through the identification of the

levels of library resources provision and use, by ranking the

regions of the country on these bases and by defining

methodological and organisational principles for the long term

regional planning of the development of the librarianship on an

inter-departmental basis. However, the lack of the computer

provision did not lead to encouraging results.

The problems of library collections were studied from other

aspects, too. Let me list some of them: legal deposit systems

(free and paid), acquisition of regional literature collections,

and profiles of libraryacquisition,etc.



RESEARCH AND PRESENT STATUS

Another direction of research, which gains more importance,

every year, is the standardization. Its origin in our library is

identified with the activity of the Interdepartmental Cataloguing

Commissic.;', which has been successfully functioning for over 30

years now. The members of the commission are highly qualified

specialists from Moscow and St. Petersburg (formerly Leningrad).

The representatives of the Commission participated in the

International Conference on Cataloguing Principles (Paris, 1961).

In recent years, they have successfully cooperated with their

foreign colleagues within the framework of ISO/TC46SC9, the UBCII4

programme and the section on cataloguing of IFLA.

The priorities of the 90's are, in particular, such problems

as the social role of libraries in conditions of renovation

(Perestroika) of the society; sociological research in reading

and reading demands; reading as a factor of forming the moral and

intellectual potential of the rising generation; book and

information cultures of the population; library service for the

support of the social rehabilitation; organisation %)f the

interlibrary and library-information interaction; automation of

library technologies; concepts and programmes of the development

of the librarianship towards the 21st century.



However, the drastic socio-political and economic changes

taking place in our country, of which I spoke earlier, have

introduced many substantial corrections into these plans. The

situation is changing radically every day. The reality shows

that ignoring the economic factors in the library activities

creates a threat for their very existence. Even the largest

libraries have a poor material and technical base. Hence the low

labour productivity and low quality of the library information

services follow. Inadequate budget allocation for the libraries

and the transition of publishing houses to the cost accounting

and self financing have led to a situation; where the libraries

find it difficult to acquire the domestic literature, to say

nothing about the acquisition of the foreign literature and

periodicals, which were purchased for research in the foreign

currency. For the last two years the state libraries have not

been receiving any foreign currency at all, and this practically

makes it impossible for them to acquire the needed periodicals.

You can well imagine the effects and results of this "economy" on

libraries, researchers, and specialists for acquiring new

information for their collections and research needs.

Working out the new concept of the library financing, our

librarians proceed from the assumption that the further

insufficient use and inadequate evaluation of'the information

resourc s of libraries as a component of the information



potential of the country and the material base. of the culture

will lead to irreversthle consequences and slow down the tempo of

the spiritual development of the individual and the transition to

the informatised society.

The volume of financing must be sufficient not only for the

organisation of a socially assured library service of the

population on the contemporary level, but for the financial

compensation of librarians which would he adequate to their input

into the social labour distribution. Nevertheless, today the

average librarian's salary is much lower than the minimum living

wage in Russia.

It is necessary to develop without delay substantiated

normatives for all units of the library system, the basis of the

regulation of all financial interrelations between the state,

society and libraries. The present socio-political situation in

the country is directly and dramatically projected to all spheres

of the life, including the vital activity of the Lenin State

Library, which is now called the Russian State Library.

Changes in its statute and consequently in its objectives

and functions, inadequate budget allocations bring about a

situation where certain directions of activities will have to be

curtailed. All this calls for working out an absolutely new

approach to the research activities of the library.
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SUGGESTIONS TO IMPROVE

In conditions of survival, the library should pursue two

goals: to preserve the creative potential of the library (its

core) and to substantially raise the efficiency of its work.

Firstly, this is connected with the selection of such

problems, the solution of which is important for all and of

problems which support the foundation and continuity in the

development of the "big" science and culture, which at present is

experiencing many hardships.

Secondly, this is connected with the active introduction of

new forms of the organisation of the research process such as:

1)cost accounting elements, search for customers, who would

finance work under contracts; 2) rejections of the rigid

organisational structure and the transition to flexible temporary

working formations; ? ) reorientation towards topics, connected

with the nature of the RSL as the National Library (national

retrospective bibliography, opening of the content of the

precious library collections, etc.)

All these measures will help to eliminate the existing

disbalance in the elaboration of research problems, the bent for

general systemic questions (the library system), the drawing out

of ;Ale main creative manpower for the solution of these problems.

All these new developments will also help to remove a certain

negative attitude and the reduced evaluation of the research



results, and some mistrust for the potentials of the RSL as to a

research institution, the creative potentials of which are

sufficiently high.

Tn order to characterise our creative potential, T_ want to

tell you about three ladies who work in our library. They are

distinguished researchers in the field of librarianship.

Hs. Natalia Tyulina is a unique specialist on problems of

the development of the NL. She determined its typological

features after analysing national and foreign experience,

including her own experience in the management of the UN Library.

Unfortunately, her monograph National Library: Experience of

Typological Analysis, (Moscow, *19891 is not widely known to

foreign specialist due to the language barrier. We have made a..

nearly complete translation of the monograph into English, but at

present we have no means for its printing and distribution.

Our librarians usually do not speak any foreign language, but a

greater .part of them read the professional literature in

original.

T want to mention the name of Ms. Irina Bagrova who is a

specialist, with over 40 years of library experience and

background. She is a leading specialist in the country

on problems of the legislative support of libraries On our

initiative, she has taken upon herself the maintenance of the



Ert;EZ., i

data base on NL legislation within the framework of the IFLA

programme (as of January 1, 1492 the DB contains 975 documents

from 112 countries).

Ms. 'Irina Bagrova has prepared a number of surveys on this

problem, including a report for the IFLA/UNESCO pre-session

seminary held within the framework of the 57th IFLA Conference in

Hoscow in 1991. It was devoted to the work of NL in general with

emphasis on the legislation. As a member of the expert group, she

takes part in the elaboration of the Library Law of the Russian

Federation and the law on national libraries.

Our dream is to prepare with her help alternative model

legislative acts on NL within the IFLA/UNESCO programme for the

..d_evelopin_ct countries ,_._ which will _ _spell _ the _ rea_Lisa_t_ion. of the

recommendations of the Moscow pre-session seminar.

Many people know the world famous researcher Ms. Valeria

Stlemakh. Her name can be found in many Anglo-American Who's

Who.

All studies in reading, which I mentioned earlier, would he

difficult to find without Ms. Stlemakh's vivid creative personal-

ity. Today her energy is directed towards international pro-

jects within the IFLA programme, including such a perspective as

the "Library image."

Having a sufficiently strong research staff, the library,

nonetheless, experiences many difficulties in the training of
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young research person,iel, particularly today. You can well

imagine that the disastrous state of the country's economy, the

low level of salaries in the sphere of the science and culture,

do not all us to drat: young and capable specialists with the

knowledg- of foreign languages into research and permanently keep

them ,-)ri the library staff.

CONCLUSION

In conclusion, please permit me to present short information

on the department of the PST where I work, the Department of

Foreign Library Fcience 5nd International Library Relations in

M.-)scow.

Along with other divisions, our department performs one of

the most important tas) :, without which no research is pox` able.

I have the thankless, imperceptible and 'preliminary work,

research-organisational activities. The department is best

,'ascribed as an organiser and catalyst of international research.

In the recent past, we have had some achievements in cooperation

with IFLA, ISO/TC46 and in collaboration with the former

socialist ccintries.

information base

Together with them we created an

in the fXrm of separate publications, which

gleralization. For example, Interlibrary

Lending in the Libraries of Socialist Countries, Moscow, 1980;

Collections of NI, ef Socialist Countries, Moscow, 1 80; Centres

rf Librarianship ar'' Methodological Work of TjhrFirieE7 of the
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Socialist Countries, Moscow, 1980; State (National) Biblio-

graphical Indexes of Socialist Countries, Moscow, 1984.

Our department appeared also in the role of the organizer of

research in the field of the foreign librarianship on the country

scale. We created five year coordination plans of work in this

field, sent luestionnaires to all research libraries and higher

educational institutions, which conducted research of this kind,

asking for information on their plans and followed their

realisation.

The serial, Librarianship and Bibliography Abroad (130

issues during more than 30 years), edited by the department,

publishes the results of these studies, including preliminary

results, based on the themes of dissertations. The activity of

our serial is not, of course, limited to the publication of

research; it creates the information base for researchers by

publishing original works by foreign specialist written

especially for the serial as well as information articles and

surveys of domestic authors.

W also arrange and hold numerous bilateral seminars and

meeting, multilateral sessions of experts, conferences and other

.!rrimgements of international library organisations, which permit

our specialists to make an i'Aelleotual contribution to the

development of the lihrJirianship and creatively use the

professional experience and achievements of our colleagues.

an
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The broken creative and professional ties with numerous

partners in the former republics of the USSR, which hdve now

become sovereign states, put forward new pro!_;lems, such as the

resto-ation of contacts, establishment of mutually useful

directions and forms of joint work and the restoration of the

cocperation on the basis of bilateral agreements.

We will endeJvour to actively continue our international

cooperation through all available forms and features, taking into

account the difficulties of the economic situation in the

country. ThP research we plan to conduct in our library is in

accorlance with international programmes, and we will easily find

our place in the library world.

Thank you for your attention and understanding.

01
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RESEARCH AND ACADEMIC LIBRARIANS IN AUSTRALIA AND NEW ZEALAND

Colin Taylor

INTRODUCTION

"Australia has an area of 7,682,300 square kilometres (KM) and is

the world's largest inhabited island and the smallest continent.

It is also the largest continent occupied by one nation and the

least populated."1

Tt is about the same size as the mainland states of the

United States (excluding Alaska) and approximately 24 times the

size of the British Isles. The population of 16.5 million is

of that cf the United States. Over of the population lives

in the 8 capital cities of the States and Territories and

live in the south-east corner in approx)mately 20 of the area. of

the country.

Australia is a nation of urban dwellers with vast areas of

almost unpopulated country. There are long distances between

major population centres creating unique communication and

distribution problems.

The comparatively small base of library resources available

)r) Australia has led to a highly developed level of cooperation

amongst libraries of all types. A single bibliographic network

links libraries across rho nation for the sharing of cataloguing

data and recordin of holdings to facilitate interlibrary loans.
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The Australian Bibliographic Network has been in existence for

over 10 years and is based at the National Library of Australia.

The National Library, together with the Australian Council of

Libraries and Information Services (ACLIS), is currently working

to bring substance to the concept of a Distributed National

Collection with its components parts of collections (including

collection development policies and Conspectus), bibliographic

control, access (including interlibrary loans), preservation and

national coordination, with libraries in addition to the National

Library accepting national responsibilities.

NEW ZEALAND

New Zealand lies 1600 km east of Australia and occupies 2

main and a number of smaller islands with a total area of 270,000

sq km. It is a long narrow mountainous country surrounded by a

large expanse of ocean. It is similar in sire to Japan or the

United Kingdom.

The population of 3.35 million compares with 125 million in

Japan and 58 million in the United Kingdom. The population is

distributed 3 to 1 between the North and South Islands and like

Australia is high urbanised with 85"A living in urban areas and

'0'% in the main urban centres.

The impetus for the free public library service in New

Zealand came in the early part of this century, largely from

American philanthropist Andrew Carnegie. The Carnegie Corporation
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provided establishment funds for various libraries on the condi-

tion that services be free. Tn 1966 the National Library of New

Zealand was formed, incorporating the National Library Service

and the Alexander Turnbull Library. The latter is a national

research collection specialising in New Zealand and the Pacifi._:.2

UNIVERSITIES IN AUSTRALIA

The number cf Universitiee in Australia has been a moving

targ t due to changes in status of tertiary institutons and

mergers in the post 1937 period. The Committee of Australian

University Librarians (CAUL) bases its membership on that of the

Australian Vice-Chancellors Ccmmittee (AVCC). At the time of the

survey carried out in preparation of this paper the CAUL mailing

list cnmprised 35 members. Of those, 26 are in the capital

cities of the States/Territories in Australia. The other 9 are

in major regional centres in .3 of the States. The other 5

State/Territorie have no universities based outside their

cpitals though some do have country campuses.

P. typical university in Australia has 10,000 to 15,000

students, a large majority of whom are resident in the City or

State in which the university is located and live at home cr in

other private accommodation. Student residences do not figure

prominently in university life except for a small proportion of

students. Students with a non-English speaking background

account for 31^ of the enrollment. Those students mostly come
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from the Asian countries in the rgion such as Malaysia and

Vietnam. Approximately 40% of students study part-time. About

10% of students study by correspondence mostly based in 8

designated distance education universities.

After the major restructuring of higher education in

Australia since 1988, most universities are multi-campus and many

have both city and country campuses. My own university is

perhaps one of the extreme cases with 5 city campuses and 1

country campus some 378 km away.

The °resent group of universities has come about from a

great variety of histories. The oldest universities were

established in the ir.in population centres in the period 1850

LSvdnev) to 191? Australia). The number of universities

was increased to after significant expansion in the late

1950' to early 1971'8. The higher education system comprised

two sectors throughout the period 1966 to 1988. The college

sector which expanded rapidly in the 1970's vas predominantly to

be engaged in teaching undergraduate degree and graduate diploma

courses and came under close State Government regulation. The

universities received the hulk of their funding for research from

the Feder-.1 Government and enjoyed the traditional c)f.

autonnmy. However, 7i_thin the college sector the Institutes of

Technology scooe other large colle04,s becAmc. increasingly

involved in applied research and attracted funds from non-



government sources. They also increasingly moved into Masters

programs and knocked on the door of Doctorates. Some Institutes

of Technology were eventually redesignated as Universities of

Technology by their State Governments starting in 1987 in Western

Australia. The first private university was also established in

1987. Until the late 1980's the Federal Government continued

rigid funding division according to the traditional roles of the

two sectors. Tn December 1987 a policy discussion paper on

Higher Education was distributed by the Federal Minister for

Education which spelt the end of the binary system and proposed

its replacement by a unified national

-,.harateristif7s.

system with the follov:ing

flexibility at the institutional level to
determine c-,:urses to be offered and research
undertaken;

. greater institutional control over resources and
decreased intervention by governments in the funding
and management of the higher education system; and

some reallo-ation of the current funding base for
higher education, with future funding to be based on
agreed prort:es for institional activity and
performance against those priorities, rather than any
arbitrary system of institutional classification."3

The Federal Government held the carrot (or stick) of funding

and clearly spelt out its intention to use it.

" To achieva its aims the Government's approach will be to
offer financial and r,'I-er =t1v.9ntages to institutions willing
to adopt those p,inoirles and practices considered to be for
4-11e general -ommunily good. Tnstitutions may choose not tr
adopt these principles and practices, but will receive less
support from the Government and conF,equently need more from
other sources."
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A major factor in the restructuring was to establish fewer

and larger institutions of higher education. At the time of the

discussion paper in D,F.-mber 1q27 there were tcc colleges and

universities in the hinztry system. At the time of writing in

February 1092 there are still some merger proposals under

c7.nsidertion and some earlier mergers are under threat of

.disintegration but it seems likely that the unified national

system will settle down at aroand 36 to 38 universities. To have

a relatively :-omprehensive involvement in teaching and resear.:.h a

university is e.4:peoted to have a minimum of 8000 equivalent full-

students.

r,f the 33 Australi.,tn flniversjty Librries which responded to

the the their University by of

student population (equivalent full-time) is shown in Table 1.

Number of students Number of Universities

less than 2000 1

2000 to 5000 5

5001 to 10,000 10
10,001 to 15,000 11
over 15,000 6

Table 1.: Size of Australian University by Student Population.

UNIVERSITIES IN NEW ZEALAND

There are 7 universi-ies in New Zealand. The first wa,;

e,:t:,bliThed in Dunedin in 1".((.71 &F the University of ntagr. Py

!'11.0 there were 4 univers,ties. Another n were established in



the early 1960's and the latest (and smallest) was established in

1990 when a former agricultural college was granted university

status to become Lincoln University.

Th& total Ftudent 2-),7.ulation is about /5,000 of which 80.-

internal and 'In study externally. Approximately 30'4: ofare

students study part-time and the overseas student population

numbers are 5000.

The University component of the tertiary education system in

New Zealand is complemented by 24 polytechnics which concentrate

on vocational education, ?specially in the technical and trade

areas, but with an increasing broad range of subjects at various

levels.

The ,listl-ib-tion by size ttf ctudont population of the

univerPiti is sh=n in T?.hla 2

Number of students Number of Universities

2000 to 5,000 1

5001 to 10,000
10,001 to 15.000
over lc,000 1

Table 2.: Size of New Zealand University by Student Population.

UNIVERSITY LIBRARIES IN AUSTRALIA

Probably the main characteristic of uniieisity libraries in

Australia is diversity. They range in size from Sydney

Un,!,,,rrity with o':ar 4 million vlumes bAing thr- only nr-1;.: to

9R
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rival the sort of size common in university libraries in the

United S-.ates, thrnugh the ne.xt largest group at around 1.5

million volumes to a small number with less than 0.25 million

volumes. Most of the larger libraries have some sort of branch

or departmental structures. Attempts reduce the number of

separate librries has been the norm but the recent round of

mercers has introduced a generally much more complicated

structure for most university libraries.

The number of professional librarian positions varies from

less than 10 to a top of about 80. The distribution amongst the

?? survey respondents is shown in Table 3.

Number of Librarians Number of Universities
Employed

less then 10
10 to 25
^6 to 50
51 to 75
over 75

6

17
9
0

Table 3.: Number of Librarians Employed in Australian University
Libraries

UNIVERSITY LIBRARIES IN NEW ZEALAND

Three f the seven university libraries in New Zealand have

collections of over l million volumes with the largest being just

5 rillion. The Hc-.1-en library which is part of the

University of ntago lit ra-y system deserves particular mention.
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The Hocken Library is a major collection of Pacific and New

Zealand material with particular emphasis on the South Island of

New Zealand.

The survey questionnaire was sent out to the 7 university

libraries and also tc the Hocken Library. Sev.n1 responses were

received including one from the Hocken Library.

Australia and New Zealand are very well served by an annual

compilation of Library Statistics for university and college

libraries which is prepared by Curtin University of Technology

and appears as a Supplement to "Australian Academic and Research

Libraries" in the third issue each year. This allowed Table 4

to be completed to show the number of professional librarian

rositions in All " unive--hies.

Number of Librarians Number of Universities
Employed

10 to 25 2

26 to 50 4
51 to 75 1

Table 4.: Number of Librarians Employed in New Zealand
University Libraries

Other survey results included later in this report are from

the survey respondents, so exclude the one university which did

not respond and i .nclude the Hocken Library givir; a total of 7

responFes.



INVOLVEMENT OF LIBRARIANS IN RESEARCH

My brief is to comment on the research activity of

librarians employed in academic libraries in Australia and New

Zealand.

In carrvin:j out research into the subject all university

libraries in Australia and New Zealand were surveyed. The survey

questionnaire is included as Appendix 1. Respondents were asked

in the covering letter (Appendix 2), to take "the broadest

possible view of research and certainly include development

activity." It is commonly a matter of debate as to what is or is

not research but the following simple definition should suffice

for r-ost purposes.

Research usually involves trying to find an answer to a

question and requires diligent and systematic enquiry or

investigation in order to discover the necessary facts or

principles.

Questions for which answers are being sought in a working

university library environment will usually be of the basic type

"what should we he doing?" or "are we doing it right?". Outcomes

will often provide a basis for juctifying a decision to change or

ch.!nge the ca!:e may be. Decisions are --)-11, as .lood a 4- A

information they are based on is a premise which we as librarian-,

and information service le]i.,,e,-ers would want all our clients to

abide by. Tt f no less important for us as professionals and

managers.
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Research in its broadest sense needs to be an integral part

of the operations of organisations as complex as the university

lih'-aries we are a part of. The goals of such research effort

f,Iiirimarid in the policies

Libraries as follows:

of two Australian University

QUEENSLAND UNIVERSITY OF TECHNOLOGY

Improved service through informed decision making and
innovation
Fostering a research orientation amongst its staff
Professional development of staff through practice of
research
Advancement of librarianship appropriate objective
for a library that sees itself as a leader in the
field.4

CURTIN UNIVERSITY OF TECHNOLOGY

. To facilitate e;, _silent library management by
conducting R & D projects as determined by Library
Management

. To contribute to staff development by encouraging staff
expertise in R & D
To increase the significance of P & D findings by
maintaining communication with other library
researchers in Australia and overseas.s

In a report commissioned by the Higher Education Council of

the National Poard of Employment, EduCation and Training

published in 1990 with the title "Library Provision in Higher

Fc,vcotion Institutions" consideration of research resulted in a

recommendatin that:

Recommendation 4.3:

(f) All higher education libraries provide a minimum of 0.5
per cent of the total recurrent budget for research and
development which is in support of their planning
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objectives and that libraries or library systems with
more than 100 staff use such provision to create at
least a half-time staff position for research and
development.6

The report noted that only three Australian higher education

libraries have designated a member of staff responsible for

applied research and development. It is perhaps a matter for

individual judgement by the managers of libraries to determine if

their research goals are best met by designating a position or by

more seletively involving a larger group of librarians. Two

questions in *ha survey Yere answered as follnws:

03. Does your library have a pcsitinn or positions
designated as Research Librarian in name or assigned
duties?

(24-

ves No Total ?r. Yes

Australia 11
New Zealand 1 6 7

Do you have librarians (other than those identified in
r,"27. involved in doing research?

Australia
New Zooland

Yes No Total Yes

6

71'

Only one library in Australia and two in New Zealand

reported no library staff involverent in doin.; research. Further

division of those results by the number of librarians employed

shows that .lesignated positions more likely amongst the

larger libraries but that involvement by other staff is fairly,

across libraries of all sires and usually involvos
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more staff on a part-time ".sasis. Details are shown in Appendix 3

Appendlv Designated positions are predominantly at Senior

Librarian level, there being only two exceptions at middle level

and two at base-grade, with one of those being a second position

in a library which also has a Senior. Librarian. Involvement by

other librarians is acre evenly spread across upper, senior and

middle grades but with still relatively little involvement by

lease-arade librarians.

INCENTIVES AND SUPPORT FOR INVOLVEMENT IN RESEARCH

The survey asked the question "What incentive or impetus is

provided ti) support research by librarians: and provided a

number of options re'ating to promotion, development, acT.ounta-

1-)ility and finar,ce with an invitation to tick as many pptions as

approprizte and to add others as necess-y, The results are

shown in Table 5.

Incentive Number of Number
Australian of New
Libraries Zealand

Libraries

PROMOTToN Essential activity for
promotion

Desirable activity for
promotion

DEVELOPMENT Achievement of organisa-
tional goal:_

Support for conference
attendance

0

3



Public acknoledgement/
credit for work dc,ne

-)

Achievement of individual 21
staff development goals

ACCOUNTABILITY Performance measure surveys 15

Directed by University!
College administration

FINANCE. Raising revenue through
consultancies

OTHER Funding provided to re-
searcher

Financial compensation to 1

department

Higher degree qualification

Support for student re- 1

search

Publication

Cooperation with other
libraries

1

1

140 14

Table 5: Incentives Provided For Involvement In Research

P.s will be seen from the dat,a in Table 3 and from the brief

details of research projects provided in Appendix 5 the major

impetus for research activity is development. The increasing

demands for accountability and productivity makes the

establishment of organisational development and staff development

goals =1 necessary and routine activity. Research is required to



establish base-line data and comparative data. Innovations need

to be evaluated and priorities established. Managers and staff

need to be better informed. So the most often quoted reason for

cerryino out research is the achievement of organisational goals.

The group of incentives which apply to the development of the

individal are also strongly represented in the responses, these

being conference attendance, public acknowledgement and

achievement of individual staff development goals. Clearly the

establishment ,f a research oriented environment in university

libraries is regarded as desirable and achievable. This seems to

be more strongly the case in Australia than in New Zealand.

Research activity by librarians in Australia and New Zealand

is not crucial to promotion but could be a useful factor. There

is certainly no imperative to publish or perish. ..eme of the

fnotors under OTHER in Table 5 may have drawn a higher hit rate

h:ld they been included emongst the ortions listed in the original

questionnaire. This is probably especially the case for research

being undertaken as part of a higher degree qualification.

One particularly interesting case involves compensation

being pr:videl t the department of the perFon . undertaking

reFearch. This takes the pressui-e nff the department and the

resit archer and nelces the need for the researcher to revert to

normal duties. If this arrangement oan he combined with funds

(N\
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being provided to the researcher to meet research costs the

situation exists for research to be accorded appropriate prioritz

amongst conflicting workload pressures.

"typi-al" library would expect tn provide a range of

incentives with the average number being four in Australia but

cower it Neu Zaalanr:!. The distribution is shown in Table 6.

Number of
incentives for

research

Number of
Australian
Libraries

Number of
New Zealand
Libraries

0 1 2

1 2 1

2 3 2

3 5 1

4

5 6

3

Table 6: Range Of Incentive For Involvement In Research

FUNDING AVAILABLE FOR RESEARCH

Almost all of the cost of undertaking research in Australian

and New Zealand University Libraries is met from within the

library budget. There were no examples of alternative sources of

funding identified in the responses from Neu Zealand.

The responses to the question "What sources of funding h.lva

bean available to support research by your librarians?" ,irk'

shown in Table
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Source of funding

From within library's own
budge+-

Earmarked funding from or-
ganisation library
initiated

Earmarked funding from or-
ganisation initiative

Consultancies conducted on
behalf of other organisa-
tions

Government Grants

Grants from non-government
orgJnisations

Grants (not earmarked) from
own organisation

Joint funding with another
part of organisation

Total

Number of
Australian
Libraries

Number of
New Zealand
Libraries

30 6

4 0

5 0

10 0

0

1 0

1 0

61

Table 7: Sources Of Funding For Research

Tn only one case is the Library treated by its University as

an academic department in the distribution of internal research

grants. Tn that case all librarians are academics and

unarmarked grants are provided on a pro-rata basis. Funds are

then distributed at the discretion of tho Library and are used as
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an incentive to allow librarians of all grades to dE lop

research skills. The researchers department is paid compensation

for the loss of the employeestime.

There was also only one case renorted of "joint funding with

another part of the organisation" although "earmarked funding

from the organisation" could also have included joint projects.

The difficulty of attracting research funds through normal

university grants procedures was highlighted in comments by the

Queensland University of Technology Library.

"It has also been observed that academically aligned or
general staff are not encouraged to apply for Australian
Research Council grants, and when this has been done the
Australian Research Council has queried the application.
This preoccupation with academic research has filtered down
to the Queensland University of Technology funding
allocation process. Few Library staff are academically
aligned, so their general staff status poses an even greater
barrier to in attaining such research funds. In
fact, the only feasible route is to ally oneself with a
respected academic and submit a joint application. Given
these f ctors, in the first instance, any Library-based
research at Queensland University of Technology is almoF,t
certain to be funded by the Library itself or possibly
through an outside agency but not one in the more
competitive arenas. "7

There are some examples of university libaries being

successful in .attracting major govrnment grants for re...e1-7h

projects. One library reports a grant of $84,000 to study the

service requirements of post.(:radmatP distance edvicti-n ..tudc-!ntF:.

The study inoluAes coverage of user education requirements and

electronic delivery of resources and services. Outcomes have

included video and computer-aided learning programs.



Within the profession there is very little funding

available. The National Library of Australia and the National

Library of New Zealand do not have funds :,vailable for research

proms other than for those conducted by their own staff or

rc.latel to their own Library. The establishment of E program of

_search support is, however, on the agenda for the NLA as

reported by the Director-General, Warren. Horton.

"The Library has also recently signalled publicly its
interest in again taking a significant role in research
issues affecting the library community, and how ',Ye might
best do this in cooperation with other bodies is being
discussed within the organisation. We would certainly net
rule out the possibility of significant funding..."8

The Australian Council of Libraries and Information Services

(ACLIS) is an organisation funded by member organisations and the

NLA. ACLIS does fund research but that is largely restricted to

research relevant to its own agenda. The Australian Library and

Tnform.:,tion Association (ALIA) has from time to time considered

the feasibility of establishing a research foundation but so far

without a positive result. . ALIA does provide annual study

grants.

The second most common source of funds reported, and one

inoreasirgly expeoted of Universitic-s and their

libraries, is from consultancies. Consultancies can arise from

other, usually large, libraries wishing to have some independent

involvement in matters such as evaluation of performance 7r

.F-4,1SSM91"It of development options. At the other extreme they

110

1 y8



arise from private enterprise with ric professicnal librarians who

re-_l uire advice on managing information resour,2es. A third source

of consultancy funding arises from the need to collect and

analyse national lata on cooperative activities. Th ACLIS

ageola the liotributed national collection has

resulted inconsultancy work in relation to conspectus, collection

de-:elopmert 1:.olicies, preservation and interlibrary loans.

Host libraries reported having only one or two sources of

fundirg to support research with a few reporting as many as four.

gives distribution.

Number of
sources of

funding reported

Number of
Australian
Libraries

Number of
New Zealand
Libraries

0 4 1

1 11 6

13
3 4

4

Table 8: Range Of Funding Sources

Research Project Details

A few universities are well known for a long history in

desionating positions for research, conducting research and

publishing results. Notable amongst those are the Australian

National University and Curtin University of Technology. At the



other extreme some are reluctant to recognise their routine

inuestications ?.= ressearch. Comments along those lines

included!

"Investigations and surveys were undertaken as part of
normal duties e.g. surveys of usage, user preferences,
etc. The latter received recognition and minimal
assistance by way of time, secretarial assistance,
etc., but this could not he construed as 'in' entive or
impetus'."

"We have no projects under way at present other than
what I would consider a research attitude applied to
normal work, part of an overall progressive attitude-
frr evsmple library performance evaluations to address
such auestions as "what does it cost to do it this
way?" or "how does our performance (in throughout,
turnaround time...) measure up to our standards", and
feedback studies for student and academic staff."

"Host of research related to small projects associated
with achievement of library goals. Not signifioant
enough individually but in total eciuivalent of about
50"t of one staff member's time over a year"

In rrder to get information on as many research projects as

possible the survey accepted details of research in a../ form

available. Translation into a standard form was not always

nr,ccibla If all libraries had interpreted research as widely

d had reported IF extensively as the library which reported on

19 projeots then involvement in research could have hen concluded

to be signifioant. Appendix 5 gives only very brief details to

provid,e the fl-ivour of the type and extent of research undertaken

in uniiversity libraries in Australia and New Zealand.

In all, 89 projects were reportPd by Australian libraries

and 8 by New Zealand libraries. Distribution by number of

projects is shown in Table Q.
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Number of
projects
reported

Number of
Australian
Libraries

Number of
New Zealand

Libraries

0

1

1

4

9

1

Table 9 : Number Of Projects Reported

Research activity seems to be driven by a desire for

improvement often related to performance accountability. The

research action has been categorised in Appendix 5 into service

related r,asearch (48 projects), research relatino to collections

includin; adequacy and preservation (19 projects) and research

into workloads and work methods (19 projects). Activity which

doesn't fit those three categories is included together under

`other' '11 projects).

Just 53? of the reported projects had either been published

(35) or were planned for publil.ation (171. Over one quarter had

not been recorded in any way (25 ) and the remainder were the

subject of ir-house reports ahout which other university

libraries would not n-rmllly get to hoar,

Trvestig.ltion of user action or user needs, or more general

s.Pr provides the m'st frequently adopted research

11?
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technique. Information technology evaluation, experimentation or

development is another popular area for research activity.

Collection monitorinc to review value as against cost and

analysis for interlibrary loans are other topics which

are investigated fairly regularly.

CONCLUSION

Research activity by librarians in Australia and New Zealand

university libraries is alive and well. Research is not a

necessary activity for career advancement but is increasingly'

being regarded as partof an appropriate professional environment

for individual are organisational development.

Research activity mostly rises from the nPee to achieve

coals sat as part of the library management and planning

ce=ses The cost of oarrying out the research is usually met

from the library budget. There are,however, some encouraging

signs that research librarians .s rising in status and that

traditi .nal channels of research funding 71ay open ul: to

librr4ans.

The results of research are frequently not p-blished 7.nd are

often regarded as of insufficient importance or only of local

interest. There is interest in Australia insetting up a

mechanism for collecting and disseminating information about

research activity in libraries to catch unpublished work. A pilot

project in Western Australia, funded by the Australian Council of
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Libraries and Information Services, has been completed recently9

and recommended that ACLIS should support the collection data

on research, including informal research, that the project be

e,tended across Australia and that options for publishing the

date be explored. If such an exercise is undertaken there seems

reson 'Thy it should not be extended further to include New

Zealand.

The future of research by librarians in academic libraries

in Australia and Neu ve:=.land l.-1,-,1-ZF likely tr involve more

librarians, some but not all with research as a designated

reel nihi.l its T.hrarians need not only to be doing research

b;lt to be seen -0 b. d-,ing research to raise the profile within

their institutions. 211Aity research will lead to more doors

opening for funding from sources which traditionalll- excluded

libra-ians. The focus of research will re,lair. associated with

the planned development goals and accountability. Hethodolccies

and expertise yi71

publication

as results: are shared throuch

or at least listing of activity. titre research

pi i will involve cooperation between two or more 1:braries

There is indeed a very :::csitive futyre to look f-n-ward tc.
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APPENDIX 1

SURVEY OF RESEARCH ACTIVITY BY LIBRARIANS

IN ACADEMIC LIBRARIES IN AUSTRALIA AND NEW ZEALAND

This response is from:

Please amend if any change is required to the above name and address.

1. Size of Institution

The number of students (total equivalent full time) is: (PLEASE TICK ONE BOX)

Iess than 2000

2000 to 5000

5001 to 10,000

10,001 to 15,000

over 15,000

2 . Number of librarians employed (PLEASE TICK ONE BOX)
(Note: Librarians only not total library staff)

less than 10

10 to 25

26 to 50

51 to 75

over 75

3. Does your library have a position or positions designated as Research Librarian in
name or in assigned duties?

Yes

No
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4. Do you have librarians (other than those identified in Q3) involved in doing
research?

Yes

No

5. Please indicate the classification grouping of persons identified in Q.3 and Q4

Upper Management

Senior Librarians

Middle level librarians

Base-grade librarians

Total

Q3 0-1

Please write fractions

of persons in the

appropriate boxes

6. What incentive or impetus is provided to support research by librarians?
TICK AS MANY BOXES AS APPROPRIATE.

PROMOTION Essential activity for promotion

Desirable activity for promotion

DEVELOPMENT Achievement of organisational goals

Support for conference attendance

Public acknowledgement/credit for work done

Achievement of individual staff development goals

ACCOUNTABILITY Performance measure surveys

Directed by University/College administration

FINANCE Raising revenue through consultancies

OTHER Please provide details below

DETAILS OF OTHER or any additional comments:
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7 . What sources of funding have been available to support research by your librarians?
PLEASE TICK AS MANY AS APPROPRIATE.

From within library's own budget

Earmarked funding from organisation - library initiated

Earmarked funding from organisation - organisation initiated

Consultancies conducted on behalf of other organisations

Government Grants

Grants from non-government organisations

Other

DETAILS OF OTHER or any additional comments:

THANK YOU FOR YOUR ASSISTANCE

If you have identified any involvement in research by your librarians please provide details of individual
projects using the proforma provided or any other format if more convenient (Coverage sought is the last
5 years, 1987 - 1991).

Please return completed questionnaire by 6th December, 1991 to:

Colin Taylor
Chief Librarian (City, Levels and Whyalla Campuses)
University of South Australia
THE LEVELS SA 5095
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IVERSITY OF SOUTH AUSTRALIA

LEVELS CAMPUS LIBRARY

30 September, 1991

Dear Colleague,

Survey of Research Activities by Librarians
in Academic Libraries in Australia and New Zealand

I have been invited to address the American College and Research
Libraries Conference in April 1992 on the topic of Research and Academic
Librarians in Australia and New Zealand. I will be one of a number of
overseas speakers brought together to give a global view on the topic.

To allow me to present the most comprehensive and up to date picture I
would be greatly assisted if you would be kind enough to complete and return
the enclosed survey questionnaire.

Section A covers some zeneral issues about support for and activity in
research in your library. Section B seeks detail of research conducted over
the past 5 years 1987 to 1991. I have provided a proforma which can be
copied but I would be pleased to receive details in any format you have
available, including summary form, if that would be more convenient.

Please take the broadest possible view of research and certainly include
development activity. "Try it and see" is after all a legitimate form of
experimental research!

Thank you for your cooperation and I look forward to receiving your
completed survey by 31st October, 1991.

Att.

Yours sincerely,

COLIN R. TAYLOR
Chief Librarian

(City, Levels and Whyalla)
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The Le%eis

Pooraka

South Australia

5095

Box I PO

Ingle Farm

South AustraIia

50Q3

Telephone

,(Mt 302 col;

Telex

ITECA AA 82565

Facsimile

7CX)101 X XX X

(08) 302.3382
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