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TRANSITION ASSISTANCE PROGRAM

THURSDAY, MARCH 19, 1992

House oF REPRESENTATIVES,
COMMITTEE ON VETERANS' AFFAIRS,
SuBCOMMITTEE ON EDUCATION, TRAINING AND EMPLOYMENT,
Washington, DC.
The subcommittee met, pursuant to notice, at 9:30 a.m., in room
334, Cannon House Office Building, Hon. Timothy J. Penny (chair-
man of the subcommittee) presiding.

I;resent: Representatives Penny, Patterson, Geren, Smith, and
Ridge.

OPENING STATEMENT OF CHAIRMAN PENNY

Mr. PEnNY. The subcommittee will come to order.

The subcommittee meeting this morning is to review the continu-
ing implementation of sections 1142, 1143, and 1144 of title 19,
United States Code, and section 1418(a) of title 38. We met regard-

ing this issue last July shortly after the end of the Persian Gulf
Wr«ilr during the early stages of the draw-down of military person-
nel.

Since that time, downsizing has begun in earnest, and the impor-
tance of, and need for, the transition programs provided in title 10
and title 38 are clear. Visits made to military bases across the
country, and ongoing discussions with State and Federal officials
involved in the implementation of these programs, indicate that, in
general things are going well. There are, however, areas of concern
that must be discussed and problems resolved.

Hundreds of thousands of servicemembers will be separating
from the Armed Forces over the next 4 years. Many are trained in
skills which are critical to the Nation’s defense but not necessarily
readily transferable to the civilian workforce. All of these service-
members will be seeking employment during a time of economic
uncertainty. It is our shared responsibility to ensu.e that programs
provided by Congress to assist in the transition from military serv-
ice to civilian life are effective and useful.

We have a great many witnesses this morning, and, as usual, 1
want to move things along as expeditiously as possible for the bene-
fit of all concerned. I would hope to adjourn this meeting some
time between 11 and 11:30, and, accordingly, I'm going to exercise
my prerogative to ask that all written statements be submitted for
the record and that we really begin with each panelist just answer-
ing one question, and that is: What is working well, and what isn’t
working so well, with the TAP program? Unless other committee

(§)]
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members have opening statements, we will move directly to that
question and start with Mr. Ritterpusch.

STATEMENT OF DAVID S. RITTERPUSCH, ACTING ASSISTANT SEC-
RETARY FOR VETERANS’ EMPLOYMENT AND TRAINING, DE-
PARTMENT OF LABOR

Mr. RirterpuscH. Thank you, sir.

I think TAP is one of our success stories at the Veterans’ Em-
ployment and Training Service of the Department of Labor. We
have had a substantial expansion, and the program is moving into
a mature stage. It will service, as I think many of you know, in the
neighborhood of 80,000 people this year and probably 120,000 next
year as things are now scheduled.

I think that we have come to some distinct conclusions. One is
that the program has advanced very rapidly and because of the
build-down needs to advance yet more rapidly. So we are making a
commitment ourselves to immediately increase the number of man-
agement people we have working on TAP. This week I added, on a
temporary basis a key person who works for me an executive as-
sistant (GS-15), who will work with our existing TAP manager.
This is done because of the scale of TAP and, I think, because of its
potential.

Beyond that, we are—and I discussed this with our deputy secre-
tary yesterday, and he and I are going forward to build a TAP divi-
sion or cell within one of our existing divisions in VETS. So TAP is
no longer a temporary project, it is a very major effort.

Also, we have major concerns about certain targets that are not
being reached by TAP. We feel that a great number of service-
members who are aboard ship and overseas are not being reached
by TAP. Consequently, I have designated our new depiity assistant
secretary, Robin Higgins, who comes to us from the Marine Corps
with a wealth of public affairs background, to work with our Na-
tional Veterans Training Institute and immediately design and dis-
tribute videotapes to be used by those servicemembers outside the
United States.

Beyond that, I am very concerned about services to spouses.
When I look at the number of spouses that we have actually
worked with in the program so far, I see it as maybe 3 percent or 4
percent. We know that about 53 percent of servicemembers today
in this era of the volunteer military are married, and I suspect that
the percentage of those who are actually leaving is higher than
that (the percentage of married servicemembers is higher as one
gets beyond the first couple of years of service.)

So these are targets for us, and I will tell you, that we are in a
process at the Department of Labor of building some programmatic
approaches to life, much as you all in the Department of Defense
kave. To the extent that what we are doing is the other side of the
coin as you build down, there certainly is no reason why we can’t.
do longer-range planning. So, I have established a long-range plan-
ning individual, Jeff Crandall, our manager of field operations, who
can provide input from the field about the qualitative dimensions
of our programs.

The purpose is this, Mr. Chairman and Mr. Smith.
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We have talked to you in the past about how we were going to
quantify our requirements. We are going, to build programmatic re-
quirements across the board that include TAP, that look at the uni-
verse of veterans to be served in the current years, and TAP is on
the cutting edge. We are building this out through the POM years,
through 1999. We will use the first year as the basis for our 1994
budget submission. We will begin this process with our program
review at the Department of Labor the first week of May and then
our internal budget reviews in June.

This is rather technical for me to bring before you, but I want
you to know that we are moving forward specifically with the gen-
eral notions that we spoke to =arlier.

So I think TAP is a wonderful program. I think it requires enor-
mous coordination certainly between the three of us sitting here,

and I'm committed to see that our people spend more time in that
other building and at VA.

Thank you.

[The prepared statement of Mr. Ritterpusch appears at p. 51.]
Mr. PenNy. Thank you.

Ms. Woods.

STATEMENT OF MILLICENT WOODS, DEPUTY ASSISTANT SECRE-
TARY OF DEFENSE FOR PERSONNEL SUPPORT. FAMILIES, AND
EDUCATION, DEPARTMENT OF DEFENSE

Ms. Woops. I just want to say at the outset, Mr. Chairman, that
we consider TAP to be just one of the principal cornerstones of
what we are doing overall in transition assistance, and we believe
that it is now up and running in a fashion that is producing very
well for those who are attending.

My colleague notes that it is expanding all the time, and we are
aware of tl.e fact that TAP seminars are such an essential ingredi-
ent that we really want to be sure that we can provide TAP on a
readily available basis. TAP is but one piece; however, we feel that
the Department of Labor and the Department of Veterans Affairs
have given us the support needed for that to be a key element.

You asked if there were problems. I know in the initial start-up
we were struggling with getting the instruction really up to the
quality that was needed, and the Department of Labor came
through on that and worked with us to develop high-quality in-
struction that can be iransferred on to our own people who are
using the program. So we are pleased with TAP as a key ingredient
of what we are doing overall.

[The prepared statement of Ms. Woods appears at p. 56.]

Mr. Penny. Thank you.

Mr. Gray.

STATEMENT OF D’WAYNE GRAY. CHIEF BENEFITS DIRECTOR,
DEPARTMENT OF VETERANS AFFAIRS

Mr. Gray. As you know, Mr. Chairman, we have had in VA the
mission of outreach to veterans forever. So the things that we do in
the TAP/DTAP program are things that we should have been
doing before the ‘“‘program” was .reated and the things that we
have been doing to a certain extent.

~.
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So I would offer that what is being done right is that when our
people do meet with veterans or veterans-to-be, they are being well
counseled, well advised, well informed about the benefits available
to them currently and potentially through the Department of Vet-
erans Affairs.

What is going wrong—my problem? It is the same problem that
everybody has everywhere, Mr. Chairman, resources. I don't have
the resources to cover the ground that I would like to, to reach
every service person who is being discharged before discharge and
be sure that he and she are fully informed.

We don’t have any priority higher than this program, though, be-
cause of the current situation of the draw-down of the arm=d forces
and our intent to build a partnership between these new veterans
and the Department of Veterans Affairs that will last throughout
their lives. We are stealing resources from other places in order to
do it, and in the main I would say that we have a success story
from our viewpoint in the TAP and DTAP area.

[The prepared statement of Mr. Gray appesrs at p. 63.]

Mr. PEnNY. Thank you.

Ms. Woods, what can you tell us about the makeup of the service
persons that participate in the program as compared to the charac-
teristics that might apply to those servicemembers that decide not
to enroll in the program?

Ms. Woobs. I will have tc rely on my service counterparts for
really specific information on that. I will say that I'm aware of the
fact that the enlisted participation in this has been steadily grow-
ing, and I would guess that those who are opking not to participate
in the program, frankly, are probably in a situation where they
haven't known of its success.

I have been in the field a good bit over the past 3 months. I was
just recently in Korea and Japan for the very purpose of discussing
with the servicemembers their use of this program and to talk with
the transition managers about it. I will tell you that 2 months ago,
when I was in Hawaii and visiting with people there, I got a much
different read-out from what I got from the enlisted personnel I
was sitting with in Korea. Part of that probably is due to the differ-
ent stages at which the individual program was running, but part
of it is also what I referred to earlier as success breeding success. I
believe that is part of what we are going to see with the increase in
numbers of people.

Mr. PenNY. So you are seeing a significant increase in the
number of enrollees?

Ms. Woobps. Enrollees and also awareness of how valuable it is.

Mr. PENNY. But you don’t know offhand if there is any demo-
graphic information?

Ms. Woobs. I don't, Mr. Chairman. I will be glad to try to get
that for you for the record.

[The information follows]

Additional demographic information that compares or contrasts characteristics of
those servicemembers who do not enroll in TAP is not avilable.

Mr. PENNY. It would be interesting to note if there are certain
categories of servicemembers who seem less likely to participate in
the program, and, if so, why.
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Is there something about the skills that they have in the military
that are more easily transferable so that they don’t feel the need,
or are there other characteristics that might be evident?

Ms. Woops. I will tell you from anecdotal information.

Mr. PenNNY. That is fine for now.

Ms. Woops. That distinction is not made generally in conversa-
tions because people see the TAP program as something that gives
them more than, if you will, a skills orientation towards specific
jobs; it gives them an understanding and some experience with the
skills that are needed to do your own job search; and, generally
speaking, people would not single it out and say, “I'll be able to do
that on my own very easily.” It is a broader range.

Mr. PeNNY. It is a general benefit kind of matter, regardless of

what you feel your specific talents are and how transferable they
may be.

Ms. Woobs. Right.

Mr. PENNY. What about reaching those who are on board ship?
Mr. Ritterpusch mentioned that they are planning to develop a vid-
eotape that could be used in those settings. Is the Department of
Defense in the loop on that and ready to put that into action as
soon as it is available?

Ms. Woovs. We are aware of that as one element of trying to
extend and expand overseas. In addition, individual services have
done some of that, in which the Department of Labor was very
helpful in sharing with them the training so that they could train
their own people up for some of the TAP activities.

I would also say, in general, we are very aware at the Defense
Department level that the overseas people are at a disadvantage,
and we are making special efforts with the services to not only find
a way for the TAP to get to them but also to have job fairs and
bring employers on-site and to connect them through our automat-
ed systems, which you are aware of, for them to be able to use not
only the DORS system bu for employers to be able to reach over-
seas with their job listings through the bulletin board. We have
that going in place in 10 countries.

Mr. PENNY. You mentioned that TAP, of course, is just cue ele-
ment in this transition process. You have just now described an-
other element. How extensive is this job fair approach, and what
other elements do you deem as necessary to provide for the full
array of needs that a discharged servicemember might face?

Ms. Woops. I break out our overall program into three catego-
ries. We have a category that addresses what I call separation ben-
efits, and that relates to the separation pay, the voluntary separa-
tion incentive, and supplemental bonus that is available, but also
that whole listing of benefits for people with medical extension cov-
erage, PX and commissary privileges, housing, permissive TDY.
Those are, if you will, what I refer to as separation benefits, and
part of our job is, as soon as a person is aware that they are going
to be departing, to provide good pre-separation counseling regard-
ing separation benefits.

Mr. PENNY. As far as the branches of the military are concerned,

are those pre-separation counseling services mandatory?
Ms. Woobs. Yes.
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Mr. PeNNY. Whereas TAP is voluntary, although it is, as you
say, becoming quite popular.

Ms. Woobps. Well, [ would say it is not mandatory but when a
person separates, they have to sit down with a person who essen-
tially is what I call a transition manager.

Mr. PennNy. Discharge counseling.

Ms. Woobs. That is correct.

Mr. PENNY. So all these other issues that you have described are
covered in that setting.

Ms. Woobs. That is correct, and then they are referred to what I
would then call pre-separation counseling and job assistance pro-
grams. That is where they would have access to TAP as well as
other counseling resources.

Mr. PENNY. Are you satisfied that on our military bases we are
securing the appropriate type of facility for these TAP sessions to?

Ms. Woons. Mr. Chairman, I am aware of the general issue of
facilities and some concerns around that. I know of only one case
where, at the Department level, we needed to be involved in resolv-
ing a preblem, and it related to handicapped individuals who did
not have access, and we did get involved.

I believe that has been addressed, and I believe facilities should
be addressed locally because, frankly, they are in a position to
make decisions. If we dictate exactly how many square feet and
how many windows, then it really complicates things.

I am very pleased to know that the Department of Labor is doing
a systemic review of facilities, and we will work with them to sup-
port and correct any problems on that.

Mr. PENNY. I have some questions for the other two panelists,
but so as not to take advantage of my prerogatives as chairman, I
want to make sure that the ranking Member has a chance to
submit any statement and ask some questions and then get on to
the other two Members who are here.

Mr. Smits. Thank you very much, Mr. Chairman. I do ask that
my full statement be made a part of the record.

Mr. Penny. Without objection.

Mr. SmitH. Thank you.

[The prepared statement of Congressman Smith appears at
p- 45.]

Mr. SmitH. General Gray, we have heard earlier in the week at
the VR and C service conference in New Orleans, that the VBA
needs additional staff to handle the TAF and DTAP programs.
How many FTEE do you suggest would be needed to handle the ad-
ditional workload?

Mr. Gray. I'm hesitant to produce a specific number, Mr. Smith,
because I'm not sure that I have scrubbed it out thoroughly. But
let me tell you where I am right now.

I would like to have ancther 35 people in fiscal year 1992, which
I'm not necessarily in a position to do much about, and the same
number again in fiscal year 1993. I would ask that you allow me to
work with the staff to refine those numbers as we go through, but
that gives you the size and scope in an ideal world of what I would
like to have in order to take our part of this program everywhere
that it needs to be.
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Mr. SmitH. I appreciate that, and you can look forward to hear-
ing from me further on that.

Mr. Gray. Yes, sir.

Mr. SmitH. Mr. Secretary, you point out in your testimony that
you believe that the ideal class size ought to be 50 or less, which is
certainly a laudatory goal, but given the fact that there are some
classes exceeding 100 or even 200, how can we realistically get to
that kind of class size, especially since we have a large number of
people who will be utilizing this service?

Mr. RirrerruscH. I'm sure there will always be some exceptions.
Although we don’t want excessively large classes because of the
disadvantage in the breakdown and the communication between
the facilitators and the individuals in the class, obviously we would
rather have a large class than deny those services to the exiting
servicemembers.

I think part of the answer will lie in our documenting our re-
quirements and looking for, I think as we move forward in our case
through the administration, identifying what the costs would be for
additional contractors to flush this out and what would be the opti-
mum.

I have to, of course, balance my come-up by saying I will go to
the administration with those numbers knowing it is up to them to
determine the priorities for the resources the administration has. I
think one of the answers would be more contractors, more money.

Mr. SmitH. You know, we are hearing some complaints from
State employment service folks, particularly in South Curolina, and
perhaps there are some other areas, that they are not being al-
lowed to bid on TAP contracts. Could you give us an update on
what that situation is?

Mr. RirrErpUSCH. Sir, I would like to reply to that for the record.

Mr. SmrtH. I would appreciate that.

Ms. Wood, you point out in your statement on page eight that,
“We do not plan to adjust DOD funding based on the number of
people who attend these TAP seminars. Qur primary concern re-
garding the transition of our people is providing adequate re-
sources to manage the entire transition effort.”

I'm not entirely sure what you mean by that. Could you amplify
on your thoughts on that?

Ms. Woobs. I mentioned the array of services in answer to the
chairman’s question, and I was saying in the statement that we
recognize that the Department of Labor is, if you will, the organiza-
tion that is administering and responsible for TAP seminars and
that our resources are committed across th. ~ -ard to the 355 DOD
transition sites that we support with additional resources. We put
three FTEE’s in each of those places, computers, out-placement
system data bases, and we would not see increasing our commit-
ment or heing able to fund additional TAP seminars out of our ex-
isting $65 million.

Mr. SmitH. Okay. I thank you for your answers and yield back
the balance of my time.

Mr. PENNY. Mr. Geren.

Mr. GEREN. Mr. Chairman, I have no questions. Thar.k you.

Mr. PENNY. Mr. Ridge.
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Mr. Ripce. Thank you, Mr. Chairman.

First of all, I would ask unanimous consent that my statement be
included as part of the record.

Mr. PeEnny. Without objection.

Mr. RipGe. Thank you, Mr. Chairman.

[The prepared statement of Congressman Ridg> appears at p. 47.]

Mr. Ripge. Ms. Woods, I would like to direct, if I might, most of
my questions to you.

As someone who spent a little bit of time in the service, I under-
stand the enormous dislocation that is going to happen this year
with about 230,000 men and women leaving. If some of my col-
leagues in this body had their way there would be another 300,000,
and then they would probably come back the next day and com-
plain about the unemployment figures, but that is a debate .or an-
other time.

The rubber really meets the road before they actually become
veterans. Once they leave the service, they get their DD-214, then
they come under the oversight of this committee. But it seems to
me for the transition program to be most effective, DOD has to be
as effective as they possibly can in reaching out.

Ms.Woons. I agree, Congressman, very much.

We believe our services need to be geared to that very much and
cgietting thé%gtigely participating in the programs before they

epart.

Mr. Ripce. With the basis of that agreement, let me first of all
commend you for what I think are some very interesting and inno-
vative programs that have been designed and are presently in the
process of being implemented around this country. The transition
bulletin board, the verification of military experience and training,
and the DORS system I think are very, very commendable, and I
can only encourage you.

As a matter of fact, I was talking to somebody and I want to go
over and take a look at that DORS system myself over at Fort
Myer so I can understand first-hand how it operates.

Ms. Woops. I would encourage you and other Members to do
that, because it shows, we believe, the way the individual, the de-
parting member, can make a link with employers, and the bulletin
board is one piece of that and the DORS is the other piece.

Mr. Ripge. And I think togethér they provide a significant means
of assistance, at least information, to the soldier. But I must tell
you that, in my judgment, I would like to go a little bit further,
and I would like to ask you about that.

For the employers to understand the actual value of the informa-
tion on that transition bulletin is going to take a while. That verifi-
cation of military experience really doesn’t identify jobs, and that
DORS system requires 230,000 people to go to a family support
center, maybe learn how to use the system, plug into the system,
and, again, when I was in the service it was a different kind of
Army; the folks you have got in there are a lot smarter than I was
and probably a lot better trained with computers.

But I am a little concerned, even with the high-tech application
being good, and I would like to go a little further and put a piece of
paper in their hand that they can take home and talk to their
spouses about. There is some literature out there, some periodicals
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or some things cut there, I understand, in the marketplace that
identify potential employment for men and women in the service
now, and I'm wondering what, if any, effort has been made to iden-
tify the best of those and then to put these documents in the hands
of these men and women so they can go home and discuss it with
their spouses and their family.

Ms. Woops. With regard to someone having, if you will. a tangi-
ble piece of paper, or a booklet, or that kind of thing, of job listings
or something that would be available to them to be able to discuss
with others the system that we have for them to develop their own
resume and the verification document are that very kind of thing.
You know, they can take their mini resume and work from that.

The bulletin board does allow for regularly updated job listings
to be available to people, and we find that to be very useful be-
cause of the updating part of it. We do have refersnce materials
that provide job listings. One of those is the Militran package that
comes out every month. We use that as a reference tool to show
people the kinds of things that can be made available to them.
Each of the services has that available in their library—and obvi-
ously it could be checked out. It is one kind of tool that is available
to people that they can use.

Mr. RipGe. Okay. I am glad you refer to a particular document.

I just have to say—and I hope you take this to be very, very con-
structive, because you have got an enormous task ahead of you—
you have 235,000 men and women who have worn the uniform of
this country from 2 years to 20 years to 25 years, many of them in
the volunteer service, and many of them expected to make a career
out of wearing the uniform of this country. We are now telling
them, for a variety of reasons, most of them good, that we are cut-
ting back on our armed services and their hope, their dream—-I
know it is tough for some of my colleagues to understand that some
people proudly wear that uniform fo." a lifetime—but their dream
was to wear it for a career.

I appreciate the fact that we are giving them access to computers
and we are going to help them with these other high-tech kinds of
things, but I'm just going to implore you and everybody involved in
this transition program to make as much information, in whatever
form is in their long-term best interest, available to them.

I will tell you that showing up, looking at a computer screen, and
then making notes and then going back home and trying to discuss
it with your spouse—and I say “spouse’” these days because you
don’t know.

Ms. Woobs. I'm pleased that you say that.

Mr. RipGe. Absolutely.

But the whole idea that you would be in the service and sudden-
ly the Congress of the United States, which is effectively a board of
directors, says, “We are going to close this plant, this plant, and
this plant; oh, and, incidentally, you can drop by; here’s a computer
screen; you have been in with us for 10 years or 12 years; we are
going to give you a little extra pay on your way out the door, and
that’s it.”” I mean, it sounds cruel, it sounds harsh.

You are in the middle of that, and I'm proud of the work that
you have done, and I encourage you to continue to be as innovative
as you have been to this point. But this should not be a question of
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dollars. We are cutting back $50 billion, $60 billion or $70 billion in
defense, and I, for one, am not prepared to break down any fire
walls. If we are going to spend any of that money that we were
going to spend on defense, it ought to be spent on getting these
men and women and their families transitioned out. To the extent
that you can make that, and are trying to make that, the highest
priority and the most effective means of getting them that informa-
tion and enabling them to transition out, I applaud you and I con-
gratulate you and I thank you.

There is no greater mission right now for people involved in that
program than making as much information available to those
people, and I hope you look at a wider dissemination of Miltran or
whatever. I mean the whole idea that somebody could go to the li-
brary—well, excuse me, I've been in the service for 15 years; you
tell me I'm not needed any more, and I've got to go to the library
to find out whether there might be some jobs out there? I've got to
tell yciu, it just doesn’t sit well with me. You know, it just doesn’t
sit well.

I am not being critical of you, believe me. Just expand it, if you
will, and if you need help, come on and knock on my door; I want
to help you.

Ms. Woops. Okay. Thank you.

Mr. PENNY. Mr. Ritterpusch, would you talk a little more about
the degree to which coordination and consultation are now occur-
ring between the three involved Departments and whether there is
more that needs to be done in that regard. I think we have come a
long way from a couple of years ago when we first held a hearing
on this issue, but I just want to know from your perspective wheth-
er you are satisfied that the three Departments are consulting on a
regular basis to correct any glitches in the program that might
crop up.

Mr. RirrerpUscH. My impression is that the program is growing
so fast and the people we have working that program are working
so hard, and they have been at sort of the technical tactical level,
and they have been working with each other extensively. I think
we have just reached a point—and I think my peers would agree—
that we are about to shift gears where we have to not only, I think,
provide more programmatic, longer-term planning but also perhaps
provide more institutional support.

I know in my own case—and it is easier for me to speak to my
own because I can commit that—we have one individual who has
done a phenomenal job and is on detail to me from the U.S. Army,
God bless them. It is not a one-man show, and we have two clerical
people working with him. So we have made a commitment to
expand. Part of it is because we recognize we have to now move to
an operational or strategic level in our planning. He has spent a
wealth of time in the Pentagon and with the Veterans’ Administra-
tion.

I don’t think there has been the absence of coordination, I think
it has been sufficient to the means applied, but I think in the time
that faces us ahead there are going to be more people involved and
they are going to have to network extensively. I think that is the
answer in the period of constrained resources and what-have-you. I
think working together is the answer anyhow.
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I don’t think there has been the absence of that; I just think we
have to redouble our effort.

Mr. PenNy. Do you feel that your Department needs to be the
one to take the lead in making sure that that coordination and con-
sultation occur?

Mr. RiTTErPUSCH. I am going to take the lead from my point of
view, but it is an interdependent effort; we all three have to play
together.

Mr. PENNY. There has to be some sense that meetings will be set
and people will come together; somebody has to take the lead on
this to make sure that discussions that need to occur are occurring
on a regular basis.

Mr. RitterpuscH. I will assure that.

Mr. PENNY. You also talked about the long-range planning that
you hope to undertake. You mentionea the gentleman from the
Army who is on loan to you. Is that the assignment that individual
has taken?

Mr. RitterPUSCH. No, no, no.

Mr. PENNY. So would you describe in more detail the nature of
this long-range planning process, who would be involved, whether
the other Departments are participating in that, and what is the
time frame.

Mr. RitterpuscH. Okay. We decided that to do a better job with
all the dynamics that are occurring and to simply not react year by
year, that we could look at, for instance, in the areas that were af-
fected by the military build-down, it was time for us, the domestic
agency that we are, to look at planning that reciprocated, as it
were.

So we have established an individual, Jeff Crandall, who runs
our field operation, a very experienced individual, a very senior in-
dividual, who has 250 field people working for him and has a
wealth of experience, to report to me and to my deputy, Robin, to
develop a plan, the timetable to be agreed to next Monday and
Tuesday, that will enable us—it is an ongoing process, but the ini-
tial window is, we have a program review to the deputy secretary
the first week in May, and we have internal budget meetings that
follow that in the June time frame.

We want the front end, much as the POM bill did in defense, we
want the leading edge of this to be the 1994 resources, but we
intend to build it so that it is a tra:il of resources against require-
ments, so that we can go to the administration and say, “These are
the requirements we have to to service the veterans universe, this
growing universe, this universe that has experienced dynamic
change over these coming years; this is what we need to do; these
are the resources that are available now; these are the additional
resources we request,” and do that internally in a priority fashion.
Jeff knows; this is his.

When we got done with that, the first portion of that will then
be translated into the 1994 POM. It is the same rational approach
that Defense has used for many years, and since we are now in-
volved in something that directly—you know, we kid ourselves; our
veterans don’t suddenly pop out of the sky; these are people that
are produced by the Department of Defense. So we want to be re-
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sponsive to something that is already planned. It is not really all
that involved; it is a very basic scheme.

Mr. Penny. That then positions you to provide input for the
coming budget cycle.

Mr. RirrerPUSCH. Yes, sir.

Mr. PENNY. And it gives you a basis upon which you are going to
predicate your request.

What happens if somewhere along the way, at OMB or wherevey,
somebody disagrees with ycur analysis of the need and that alloca-
tion is not set aside for your agency?

Mr. RrrrerpuscH. Well, of course, there are several avenues
before that. First of all, I would hope to have——

Mr. PeNNY. Maybe I could ask that differently. Is this j7oing to be
a secret document, or can others who care about this issue get
access to that? Even if OMB disagrees with the proposal, then that
would give others some opportunity to use the information to make
the case for congressional action to fund these levels.

Mr. RirrerpuscH. Sir, T think that the requirements themselves
and the analysis of the requirements in my mind would be public
information. The administration’s decision on the priority of the re-
quirements and its evaluation of its ability and decision to meet
those requirements within resource constraints would be privy ad-
ministration.

I feel that many of us in the room could sit down and do the
same thing that we are going to be doing. I just think it needs to be
done and it is time to do it.

Also, I would say—and I can’t promise what | don’'t know can be
delivered or not, but I can say that I think within the Department
of Labor itself, first of all, we have a chance to make some excel-
lent arguments because the Secretary of Labor has said very clear-
ly that the mission of the Department of Labor is to see that every
working man and woman has an optimum chance for job security
and job opportunity in a changing world, and I think that within
that context the military veteran is the segment tha certainly is
most affected in the coming years, and we are going ., make that
case internally.

So I am very optimistic about our ability to improve our resourc-
ing within Labor, and I look for Labor to go forward to OMB, and I
think we will have success there because I think it is a very com-
pelling case. However, I can’t promise what will happen. If that
fails, then it is for others to take whatever information can be
public and go forward.

Mr. Penny. Thank you.

General Gray, I'm going to toss you a softball.

Mr. Gray. Yes, sir.

Mr. PEnNy. Based on the questions and responses with the other
two panelists, I'm just curious to know if there are some things
that have been brought up that you would like an opportunity to
react to before we move on to our next group of panelists.

Mr. Gray. Only one thing comes to mind, Mr. Chairman, that
might be useful to say. You asked the question about the coordina-
tion, about whether the three of us in our offices are effectively co-
ordinating, and I think we are, and I'm happy to hear that Labor is




going to be able to throw more resources into the pot and things
will improve even more over that.

The coordination to date that has been most useful, though, lies
in the hands of the local military facility commander in a very spe-
cial way. You asked about facilities earlier. He or she is the person
who can say that you can use this old broken down quonset hut or
we are going to, as I saw at Fort Knox, Kentucky, last week, put
together a center where our soldiers can go and get the gamut of
help that we can give not only from our programs but in this case
from the ACAP, with which I am sure you are familiar, the Army’s
particular program, the Kentucky State employment agency, and a
variety of other resources that, on his own initiative, the local com-
mander, with the help of our people and so on, has put torether.

This varies, I'm sure, fairly widely from place to place, and it is
the coordination between our people in the field, the military
people, the Labor people, and my people at the regional offices that
1s more important perhaps than even the “hree of us meeting, for
whatever value it may be, Mr. Chairman.

Mr. FeNNY. I thank all of you for your participation this morn-
ing, and, with that, I think we will move along to the next panel.
You have been very helpful.

Mr. Ripge. Mr. Chairman.

Mr. PEnNY. Mr. Ridge.

Mr. Ripge. I would ask unarimous consent that I might be al-
lowed to submit some written questions for any of these witnesses
on this or any other panel.

Mr. PeENNY. Without objection, and I know we will receive the co-
operation of the three panelists in responding to those questions.

Mr. RipGe. Thank you, Mr. Chairman.

Mr. PeNNy. I want to call forward now our second panel, which
includes Brig. Gen. R.P. Hickerson, Adjutant General, Department
of the Army; Rear Adm. Frank Gallo, Deputy Chief of Naval Per-
sonnel, Department of the Navy; Maj. Gen. William Porter, Direc-
tor of Personnel Programs, U.S. Air Force; and Brig. Gen. Richard
Neal, Director of Manpower Plans and Policies, U.S. Marine Corps.

I will begin with the same set of instructions that I gave to the
first group of panelists, and that is to please recognize that your
written remarks will be made a part of the committee record. My
preference, in order to move things along this morning, is that
rather than leaning on those written remarks that each of you in
turn simply answer the basic question of what is going right and
where are we falling short with the TAP program within your par-
ticular branch of the military. I think we will just start on my
right and move across the table.

General Hickerson.

STATEMENT OF BRIC. GEN. PATRICIA P. HICKERSON, ADJUTANT
GENERAL, U.S. ARMY

General HICKERSON. Yes, sir. Within the Army, as you know, our
umbrella for our transition services is with ACAP—the army
Career and Alumni Program—and ACAP and DOL TAP have
interfaced to provide holistic service to the soldier. Where the two
programs are jointly located, the programs complement each other.
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We have 24 installations now where we do have DOL TAP, 21 of
those are joint programs. We feel that the programs are working
very well together and that TAP is complementary to our pro-
grams and provides a needed dimension.

Specifically, when we have the two programs combined, we end
up with a 3-day workshop; that is, a day and a half of TAP, a half
day of the VA, and then the remaining time is with the ACAP.

Thank you, sir.

Mr. Penny. Thank you.

[The prepared statement of General Hickerson appears at p. 81.]

Mr. PENNY. Admiral Gallo.

REAR ADM. S. F. GALLO. U.S. NAVY, DEPUTY CHIEF OF NAVAL
PERSONNEL

Admiral GaLro. Mr. Chairman, the Navy is coming up to speed
now regarding getting the Transition Assistance Program in full
force. As you know, we started hiring in the fall of last year. We
are now coming up to speed as we bring on more people.

We are improving when these people receive the transition serv-
ices. We would like to get out to the 180 days. We are not doing
well in that regard right now, but this is changing as we bring
more people on board.

We like the program. Certainly, we like to look out for our
people. We have a number of programs in existence to look after
transitioning people from the Navy to private life, not these kinds
of numbers, certainly. We started out using those zrograms initial-
ly for normal retiring people and have added the transitioning
people. It does not meet the new transition standards certainly, but
we started out using existirg programs. We added the things we
could for the people who are leaving who we did not plan on ini-
tially.

Regarding the spaces that have been brought up here, we have
offered many of our installations, that didn't have the right type of
facilities, funding to hire or rent some places out. We have been
taken up on that in a number of cases.

Mr. PEnNNY. Would you repeat that?

Admiral Garro. They have rented outside spaces where they
didn’t have the correct facilities on board. We were concerned, es-
pecially in places like Norfolk and San Diego, where we have large
numbers, they just don’'t have the facilities. And, as you know, a
theater just doesn’t lend itself to this kind of business.

We have offered funding and we have been taken up—I don’t
have the exact figures on how much they have taken it up because
it was given to them in packages. Regarding the rest of the pro-
gram, we are looking for it to continue and we look forward to pro-
viding transition services to our people like we do under normal
circumstances.

[The prepared statement of Admiral Gallo appears at p. 90.]

Mr. PENNY. General Porter.
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STATEMENT OF MAIJ. GEN. WILLIAM J. PORTER, DIRECTOR OF
PERSONNEL PROGRAMS, U.S. AIR FORCE

General PorTeErR. Mr. Chairman, I would say one of the things
that is going right witk this program is the great partnership be-
tween Department of Labor, Department of Veterans Affairs and
the Air Force. We have formed a partnership and it is working ex-
tremely well. Our program would not be as successful as it is today
without their support, and we thank them for that.

I think another thing that is right about the program is motivat-
ed people working these kinds of problems, and we see that. I think
another thing that is right is resources that we are putting into
this program, including some computers, and these are necessary,
we need that kind of support.

One of the things that I would express as a concern: we don’t
have too many Air Force people on ships but we do have them in
remote locations, and we need to do a better job—and we are work-
ing hard to do that—to make these services available to those
k. ds of folks. If you are overseas, no matter where, it is a lot more
difficult to separate and look for a job and think about reiocating
your family than it is at Keesler or Washington, D.C., or anyplace
else CONUS. So I would point that out to the chairman which he
probably is already aware of.

[The prepared statement of General Porter appears at p. 97.]

Mr. PenNY. General Neal.

STATE] .NT OF BRIG. GEN. R. 1. NEAL, U.S. MARINE CORPS, DI.

RE( .OR, MANPOWER PLANS AND POLICY DIVISION, MANPOW-
ER AND RESERVE AFFAIRS DEPARTMENT

General NeaL. Yes, Mr. Chairman. I just returned from North
Carolina where I visited three of our rescurce centers. I can’t tell
you enthusiastically enough how much commitment is shared be-
tween the Department of Labor, the Department of Veterans Af-
fairs, and, of course, our own people. There is a good sharing of in-
formation. I think there is some pride in the work that they are
accomplishing, and I really sense a commitment and an enthusi-
asm that I have seldom seen before in programs such as this.

We have some real concerns in a couple of areas. [ am not com-
pletely happy with our facilities. We are making upgrades at the
local unit level, and I think we will see an improvement in that
area, particularly for those who may be difficult to access and also
Cﬁntrally located. su that in fact the young men and women can get
theve.

I think another concern I have is the timing. Right now, of
course, we would like to see them get into the program at about
the 180-day mark. We are not quite hitting that. There are some
groups, I will freely admit, that are not getting there until they
have less than 30 days to the end of active service.

There is overcrowding-—going back to the facilities issue—par-
ticularly in the preseparation briefings at our two major bases,
Camp Pendleton and Camp Lejeune.

Another thing we are concerned about is there is not enough
spouse involvement. I think this is a command interest type item,
where command enthusiasm has to generate this down to the
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young men and women who serve us, and get spouses involved in
the Transition Assistance Programs that are available. Not only to
their husband or wi.e, but also to the dependents.

And then I think, finally, I see an enthusiasm at the command
level, but I think that we have to reinvigorate that a little more,
because it is a critical concern that we, in fact, do the best we can
for the young men and women before they exit.

Thank you.

[The prevared statement of General Neal appears at p. 101.]

Mr. PEnNY. I am wondering if each of you could give me a quick
answer to the following question, and that is participation rates in
terms of the number of discharged personnel per month. If you can
give me a comparative, where you were a few months ago, where
you are at present, the most recent month of statistics available,
and where you are projecting you are guing to be in terms of par-
ticipation rates sometime partway through the coming year. You
can select the most convenient dates, but just help me out with
some comparatives about where you have been, where we are now,
and where you think you are going to be with participation rates.

General HickersoN. Within the Army, for fiscal year 1992 we
have had approximately 60,000 individuals separate and we have
had close to that number go through our ACAP programs. The pre-
separation counseling is mandatory and they do come into our 62
ACAP facilities, 18 of which are overseas, and get at least their ini-
tial counseling. From that they expand into the other programs.

But we are seeing a tremendous increase and the full utilizaiion
of our program, but a very, very close to our capacity.

Mr. PENNY. So at least with ACAP there is universal participa-
tion.

General HiCKERSON. Yes.

Mr. PENNY. And a growing percentage is participating in the
other assistance efforts.

General HickersoN. They contribute to the development of their
own individual plan as far as their own family needs with their
spouse.

Mr. PENNY. Admiral Gallo.

Admiral Garro. I will have to provide those numbers for you for
the record. But the numbers we have are increasing.

Going back to a question that you asked of the previous panel,
who are the participants in this? In our case we find that the ma-
jority of the participants so far have been really in the retired com-
munity, retired people, leaving the service on retirement; the
second largest group is the officers. However, the total numbers are
increasing. I will have to provide the other numbers for the record,
sir.

Mr. PENNY. Okay. Please do.

[The information follows:]

During the six month period from July—December 1991, approximately 50,000
Navy members separated or retired from Active duty. As required by law, pre-sepa-
ration counseling which included information on the Department of Labor-spon-
sored Transition Assistance Program (TAP) was made available to every departing
member. Of those eparating or retiring, 6,100 servicemembers, representing 12.2
percent, attended a Department of Labor-sponsored Transition Assistance Program
(TAP) workshop In addition, 11,960 (23.9 percent) received additional employment
assistance through programs such as specialized workshops, one-on-one job search
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counseling, etc. As stated earlier, TAP participation is a factor of both the number
of commands sponsoring workshops and the frequency of workshops conducted at
these commands. T~ Navy expects the number of personnel participating in the
TAP workshops and « sher employment assistance programs to increase exponential-
ly during the next six n.onths. This expectation is based on two developments. First,
the number of installations offering TAP workshops will nearly double by the end of
fiscal year 1992, increasing from a current level of 20 to 38 sites. And second, the
current hiring of transition staff and counselors will increase the accessibility of
TAP workshops by allowing Navy to conduct transition workshops at installations
where Labor resources are unavailable (e.g., overseas commands). In addition, newly
hired staff will augment Labor instructors at those installations where TAP is al-
ready established, thus permitting an increase in the frequency of these workshops.

Mr. PENNY. General Porter.

General PORTER. Mr. Chairman, as far as the Air Force is con-
cerned, we consider it essential for people who exit the Air Force to
go through a briefing and entitlements and all those kinds of
things, so all of our separatees go through that kind of a program. I
can 4.1 you that the Transition Program is a growth industry, and
I will also tell you that we have gone out of our way to try and
keep bean counting off of those people because they have plenty of
work to do. So I can’t tell you exactly how many we have going
through our programs.

It is a growth industry. It is increasing. We know that it crosses
the spectrum of all ranks. Not happily, the Air Force just complet-
ed a SERB (Selective Early Retirement Board) for lieutenant colo-
nels and colonels. We know that many of those people are partici-
pating in the program. But we will provide more specifics for the
record.

Mr. PENNY. Okay.

[The information follows:]

The Air Force's separations used to average 4,000 to 5,000 per month. Recently,
separations have increased steadily; we anticipate monthly rates rising to 7,000 to
8,000 by this summer. This increase can be seen in the figures for November 1991
(4,600), March 1992 (5,400) and July 1992 (projected to be about 7,000). We provide
Transition Assistance counseling to essentially all our separating members, and
most of them return several times for follow-on counseling and additional services.
With increased awareness and use of Transition services, our Transition workload
continues to increase more rapidly than our separation rate.

Mr. PENNY. General Neal.

General NEAL. Obviously, like the other services, it is mandatory
attendance by those who are separating. I am ~ot going to say
there is a 100 percent participation. I think some commanders put
it off until too late, and they put il on a checklist that they give 5
days before they exit the service, and so some of our folks are not
getting the benefit of the expanded program.

Mr. PENNY. And I trust you are going to do something about that
in those cases where the notice is coming too late?

General NEAL. Yes, sir. In fact, to be quite frank, we just re-
leased a message about 2 days ago from the Deputy Chief of Staff,
Manpower and Reserve Affairs for the Marine Corps again talking
about those issues that I talked about previously.

Mr. PENNY. I know that the objective here was to try and move
this up about 180 days prior to this charge, and clearly the closer
to that 180 days we can schedule this opportunity the better, be-
cause it is a tight job market and I think people need that extra
time to begin to focus on their job search and the related matters.




18

So I guess I would urge each of you to kind of review your poli-
cies in this regard. To the degree that you have too many that are
falling into the 30-day or less category, see what you can do to in-
stitute a revision in those policies to get more of these service-
members availed of this service closer to the 180-day standard.

The spousal issue is one that I think is quite important as well.
It sounds to me like it is a space available kind of opportunity at
some bases, and I would Jjust like a feel from each of you as to how
aggressively you are trying to resolve that demand and whether we
can’t get more to a point where this becomes an entitlement for
the spouse as well. Because we are not Jjust trying to provide a
transition for the individual from military service to civilian life,
but for the family. And, if that involves a job transition for a
spouse as well, it seems to me that we owe that to them.

Can you help us with that?

General HickersoN. Our ACAP and our transition services are
available to spouses, both joint counseling with the servicemember
are encouraged, in fact, to work out their transition plan together,
but the spouse a: an individual can come through and work out
their own program. And we do have many cases where both the
husband and the wife, one military and one not military, do come
through the program Jjointly.

I think as our programs mature, because they are new, and this
becomes more widely known it will become much more common.

Mr. PENNY. It is pot restricted by space? Any spouse that comes
in is handled with ACAP. Would any spouse be enrolled in TAP?

General HICKERSON. As far as | know, they would.

Mr. PEnNY. All right. How about the Navy?

Admiral GarLro. We are not turning peorle away. I can say tht,
in fact, when we get groups who are too large we may postpone
them to the next class. But, as we get more people and train train
them, we are able to schedule our clients earlier, In fact, we can
schedule individuals at an earlier time and provide the services
when they want to come in. When the class becomes too large, of
course, that is a problem.

We are fortunate in that our Family Service Centers, which are
the focal point for the services we are providing, are very active.
They have provided such services in the past because we do a lot of
moving of our people, as the other services do. And, with ships de-
ploying, et cetera, Family Service Centers have provided such serv-
ices for us in the past and that is why they have become the focal
point during this current program.

Mr. Pennv. But is it accurate to say that if a spouse requests
participation in the TAP program the Navy will make room, the
only exception being that they may not get in this month but have
to wa?it till next month, or this week and will have to wait till next
week?

Admiral GaLLo. We are not turning people away. We are not
turning them away; no, sir.

Mr. PENNY. You are not turning them away. The only problem
might be if they were asked to come into the next class?

Admiral GaLro. That is it; only if the size gets too large.

Mr. ZeNNv. Okay. Thank you.

Air Force.
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General PorTer. Mr. Chairman, I think that applies to the Air
Force too. The only thing I would say is I do see this as a growth
industry, and as we move down the road and as we get meie people
in these seminars, we are going to have to take a look at priorities.

The other thing I would add is that the Air Force has had a very
active spouse employment program for years and we continue
along that line.

Mr. PENNY. Okay. Marines.

General NeaL. Yes, sir. The same thing as the Air Force. We
have had an active spouse program before. Right now our concern
is, I don’t think the husband is going home, or the married woman
marine is going home, and talking about the program, and so I just
thirtk there is a lost opportunity for some of these spouses coming
in and getting educated.

Mr. PENNY. Do you have a form that would be made available to
the servicemember, just like an announcement form, that would be
separate from all the other material you might hand out that
would be specifically directed to their spouse?

General NeaL. I can’'t answer that with complete confidence
here, sir.

Mr. Penwy. I mean it is their responsibility to either remember
to give it to them or not. But at least it would be a more proactive
policy for the base to say, “Here is the paperwork you need and
one of these forms we want you to give to your spouse.”

General NeaL. There is an active education program tnrough
flyers and other media. I will just use, for example, the recent trip
I had to North Carolina where they actually have advertised
spouse opportunities to come in and prepare resumes, familiarize
themselves with job opportunities, et cetera. So it is out there. But
using a form, I can’t answer that question.

(Subsequently, the Department of Defense provided the following
information:)

The departing Marine signs an uncodified Presepararation Counseling Acknowl-
edgement Form which is placed in his Officer Qualification Record (OZR'/Service
Record Book (SRB). Signature of this form verifies receipt of Transition Assistance
Counseling (presentation of the required nine points of law, et cetera). Law requires
that this information be presented to the separating Active duty member.

No spouse sperific Transition Assistance nontifiacation form has been developed
to date. However, spouses are encouraged to attend (with Command support} all
Transition Assistance briefings and seminars. Special opportunities are advertised
on a continuing basis, for spousal participation in base/command-wide job fairs,
resume preparation seminars, et cetera.

Mr. PennNy. Okay. Well, that is, again, just to make sure that the
awareness is there, I think you may want to provide a little more
direction to the various bases so that they think through how they
are promoting and advertising that.

Mr. Smith.

Mr. Smitd. Thank you very much. I want to welcome our distin-
gished panel to the committee. Mr. Chairman, I would ask that a
statement by Congressman Santoruim, a member of our subcommit-
tee, may be made a part of the record. He has contacted the com-
mittee. He said he would have liked to have been here, but he had
an emergency requiring his presence. His daughter went to the
hospital and he had to go in and be with her. I would ask that be
part of the record.




Q

PAFullToxt Provided by ERIC

ERIC

20

Mr. PENNY. Without objection. .

Mr. SmitH. Thank you. Admiral Gallo, the subcommittee’s site
visits to two of three installations—Norfolk, Charleston, and San
Diego—and conversations with personnel at one of those indicates
a large number of separations are occurring at those three facili-
ties. Do you have any plans to beef up the staffing and the re-
sources available? Because there seem to be inadequacies, as ex-
pressed to our subcommittee staff.

Admiral GavLro. I freely admit there are inadequacies in some of
these places, mainly because the staff is just not on board yet. We
are still hiring staff and still training staff. Yes, we are, in fact,
beefing up those resources.

Mr. SmitH. Are those plans in terms of how large of a staff you
need to accommodate those needs, is that something that could be
made available to the committee?

Admiral GaLro. Yes, we can. We can provide that for the record.

Mr. SmiTH. Appreciate that.

[The information follows:]

Central to the Navy's implementation plan is the provision of program support to
our transition sites. Developed last spring. the Navy’'s implementation plan involves
the hiring and training of additional staff, purchase of computer equipment and ref-
erence material, the funding of associated admi,. strative costs. Level of support is
commensurate with the installation’s size (population) and annual number of sepa-
rations/retirements. Implementation of this plan was largely contingent upon re-
ceipt of appropriated program funds which Navy received in January 1992. In Feb-
ruary 1992, funds were distributed to Navy transition sites to facilitate the hiring of
new staff. Specifically, Naval Station, San Diego and Naval Base, Norfolk each re-
ceived funding to hire an additional seven stuff members—a staffing level which is
nearly twice as high as smaller commands. Naval Station, Churleston received fund-
ing to hire an additional five staff members.

Mr. SmitH. This question, I guess, is to all the panelists. I read in
the Christian Science Monitor a statement Ly Lieutenant Colonel
John Calin, who is stationed in Naples, and he was complaining—
and perhaps you have seen it as well—about the disparity between
resources available t- those men and women overseas versus those
available to those who are stateside.

General Hickerson, I read in your testimony that there are 44
ACAP offices in the Continental U.S. For the remainder, there are
18 sites that are abroad, including Hawaii, which obviously is not
abroad, but not Continental U.S.

You know, again trying to match and marry the need with re-
sources, how many more sites do you all believe need to be estab-
lished overseas? If you have the information, I would make it a
part of the record, especially in light of this letter from Colonel
Calin in which he complains rather bitterly about the difference
between what is avaiiable to hirn and what is available to those
who are stateside.

General HickersoN. Right now we have the number of sites that
we have planned, and what we do overseas is what we also do with
some of our larger installations here in the United States; for in-
stance, Fort Benning, which would be a large facility, and we call
this a regional facility. They also have the capability of going out
to some of our smaller installations with a mobile type of counsel-
ing, and this is the type of thing that we are also trying to do in
our overseas sites. For insta.ce, our ACAP site in Italy is in Vi-
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cenza, and then have the capability of going out to more of the
remote sites within Italy. We do the same thing with our Germany
sites. There are only 11 in Germany, but we have many more than
11 bases. So they have what we call sort of an outreach program.
And this is our objective, to try to reach not just our overseas sol-
dier, but all of our soldiers who are not physically located at an
installation where there is ACAP.

Mr. SMITH. Are there more plans to expand?

General HicKERSON. No, there is not. Not at this point. What we
are trying to do is expand the capability within the sites that we do
have. It is not something where you just pick it up and move a per-
manent site. We need the base support that you get from the large
site.

Admiral Garro. Naples is probably a good example. I was sta-
tioned there 2 years ago, and what they have available there is lim-
ited. There is much more available up north—I am sure the Gener-
al can tell you about that—in some of the Air Force or Army bases
in Germany. Naples is particularly limited. However, there is a
Family Service Center there.

We are limited in our computer facilities that allow us to
manage the personnel end. Much of the skills verification busines.
we are going through will come from cur Source Data System
which is going into Naples over the next couple of months. So that
will give us some help down there.

Sigonella is also a problem very similar to Naples. Rota is one of
our pilot sites, so there is more information going in there. There
are limitations on the overseas transition process and we, in fact,
are expanding the transition sites over there to include places like
La Madelena, Sardinia; Sigonella; Naples; Rota, et cetera. But it is
limited and more difficult from overseas.

Mr. SmitH. How limited are you by the absence of funds being
made available by Congress?

Admiral Gavrro. It is not really the funds end of it right now. It
is really more a case of the facilities that are available. It is the
communications facilities, et cetera. If it was strictly a funding
problem, we would try to rectify that one way or the other. It is
Jjust the facilities that are available.

Mr. SMmiTH. Okay. General Porter.

General Porter. Sir, I know Lieutenant Colonel Mike Callen,
used to work with him. He is a good officer. He points out a real
problem.

We are doing some things. More manpower. We have gons out
recently with authority for our folks to hire some additional
people. We are going to cooperate with the Navy in Naples. But it
is more than Naples. That is just kind of an example of people who
are caught in that trick. We are looking at policies, permissive
TDY policies that we can expand for people who are in those kinds
of situations, and maybe even bring the spouses along.

So there are a lot of things that we are looking at. It is a prob-
lem and we are going to work it.

Mr. SmitH. General Neal.

General NEeaL. Sir, our two primary bases overseas are Okinawa
and Iwakuni, Japan. That is where we have probably about 20 per-
cent of our operational forces at any one time. They have probably
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the best facilities from a state-of-the-art facility for educational
pursuits than any of our stateside bases, simply because the Japa-
nese help us in constructing a lot of those facilities.

It is a good program. A really good program. The only downside
is that with job fairs, as you can well imagine, you have a distinct
problem of bringing employers or potential employers out there to
meet with prospective employees. Now, with the verification
system coming on line, and also the resume preparation capabili-
ties, we expect that we will be able to complement the education
facility with computer networking and try to get this stuff out ear-
lier for the young Marines before they are released from Active
service in the Marine Corps.

So it is working exceptionally well. For some of the remote sites
like the Marine Security Guard locations around the world, we are
right now in the process of putting together a series of videos that
talk about resume preparation and all of the nine mandatory
points of law regarding transition assistance. Once those are com-
pleted they will be sent out to these remote sites so that they can
assist the young Marines in getting prepared.

Mr. SmrtH. ] see my time is up. But I want to commend all four
of you for the excellent work you are doing. It is a difficult process,
but with the resources you have at your disposal I am sure, know-
ing the way the military customarily does this, it is an aggressive,
all out, “can do” type of effort. I applaud you and encourage you.

If there are needs that surface, I hope you will feel and know
that you have a very sympathetic bipartisan group of legislators
here who would like to help. But we need to know what “he needs
are. And 7 thank you.

Mr. Pe.*Ny. Mr. Ridge.

Mr. RipGe. Thank you, Mr. Chairman. I certainly want to associ-
ate myself with the remarks of the gentleman from New Jersey. If
you have got a problem, we on both sides of the aisle want to help
you solve it. If it is resources, and it doesn’t sound as if that is the
problem, but you let us know immediately and we will do all we
can to rectify it.

I am very encouraged by your critical analysis of your own prob-
lems internally. The fact that you have set goals and standards,
you know you are not there yet, and you kee pushing the system
to get there is very encouraging. Because it is happening very, very
quickly, and there is enormous pressure to be as compassionate
and as effective and as efficient as you possibly can. But the enor-
mity of the task is probably not understood by those of us outside
your individual installations and are not involved in the day-to-day
activity of dealing with these people.

I know for a fact that we are beginning to get calls from men
and women in the service who just don’t want to leave. You can
understand that. You wouldn’t want to leave either. Obviously, you
haven’t. The point is that it is as much a_psychological encounter
as it is a financial one or a family one. I mean, it is just a real
tough time for a lot of people. You are sensitive to these men and
women, and hopefully even more sensitive to the spousal input. I
hope that the limitation on spousal involvement is not financial,
and if it is facilities, let's get the facilities. This volunteer Army of
ours has served us well in peacetime and in war, and I think how
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we treat these men and women during this difficult period of serv-
ice will dramatically affect either adversely or positively our future
ability to attract and retain good men and women in the service.

And I think it is absolutely essential, and for that reason I am
very pleased that you are working so hard, understanding you are
not there yet but you keep on pushing.

There are gaps, it seems to me, and I would like you just to talk
a little bit about the gaps. We have remote bases. You have got
some people probably who are going to leave after they get done
with their tour on board ship, and so you are limited with those
facilities. Overseas, frankly, there are just different logistical prob-
lems and technological problems with installations, with the possi-
ble exception of one or two installations in Japan or Italy. So you
haxllle got those gaps. I see a gap and I am going to get back to it as
well.

We have got a lot of men and women in this volunteer Army
that are self-starters. They are aggressive. They are energetic. That
is why they are there. That is why we have attracted them. I
mean, I envision this conversation when, a man or a woman comes
home to their spouse and in this instance reports to the spouse,
“Well, honey, I put my resume in the database today.” You know,
that is not real assuring to a man or a woman or a family that has
been active. Because you have got to wait for somebody looking at
a screen somewhere else to say, “This might be a fit.”

So I want to encourage you internally to take a look at either
coming up with something that these men and women can take
home and in that 3-month or 6-month poriod send out their own
resumes to initiate their own employment searches to complement
yours. But, please talk a little bit about your own efforts to fill in
these gaps and your ability to identify these gaps and how you are
going to resolve it.

General Hickerson. First, Mr. Congressman, we are pleased to
hear you want to visit Fort Myer and look at DORS and ACAP,
and we invite you there because we can show you firsthand. We
have two parts of ACAP. One is the transition part, but the other
is the job assistance, and that is the voluntary part for the service-
member. Through the job assistance they are taught and assisted
in writing a resume and actually printing it out.

We have an Army/employer network which has over 4,000 em-
ployers and service providers, all volunteers who have listed their
own companies and any jobs for which they might be interested in
hiring servicemembers. The servicemember is able to go into the
computer by occupation, by location. They can print out as many
as they wish. And they are assisted in sending their resumes to
these individuals. So this is complemented by the DORS which is
the mini-resume which resides for someone to find them and write
to them. But at the same time this is very proactive and is being
very, very well received by servicemembers and their spouses.

Mr. RipGE. Admiral.

Admiral GaLro. I would just echo what she says here. But, you
know, in the skills enhancement area, the skills verification busi-
ness is more than just looking at some computer scope. They take
the members training record, and they literally get that to print
out in words what that training qualifies him for. I have it in front
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of me. They just pulled one out for me. This is a fellow who is an
E-8. He is a very highly qualified electronics type person. But
there are 18 pages of military training that they took, the NECs
this person has, the MOSs, the schools he had, whatever, and they
in fact print out and it tells them what he is qualified for.

Mr. Ripge. But does it say this is what you are qualified for, and
then these are the job markets, and these are the addresses?

Admiral Gavrro. It does not. It allows him to put together a
resume. Rather than just have to dig it out himself, it gives him in
words what he could put in that resume to say what he has done
and what he is qualified for.

Mr. Ripge. Well, that is good.

Admiral Garro. That is a good piece of paper for him to have.

Mr. RipGe. It is.

Admiral GaLro. Now, is that in place right now entirely? No, sir,
it is not. In some cases it is. In May, we will put out our first. I
know a couple of the other services are a little beyond us in that.
But we will get our first group out in May. I think the other guys
are a little bit further along. This is the kind of thing a person can
take and use.

Mr. Ripge. I like it, believe me. Bring all this electronic and
technological wizardry to these people. I just want to give them
more, because I think they are a unique group of men and women,
many of them with a longstanding commitment to this country,
and they are self-starters. That is a good component. But, if you
gave these men and women employers’ names and addresses they
will take their resume home, write their own letters, make their
own phone calls, or do they kind of things that they need to do,
that I would do or you would do in the job market to go after it.

But it is all, hopefully, going to be complementary, to give them
a whole package as to how to go out and find a place. I appreciate
that.

General PorTER. Sir, to get into the non-wizardry for just a
minute, the seminar itself is a great facilitator. It is a 3-day enter-
prise. It can be individual. We do some of that. But it is a 3-day
enterprise, and the purpose is to psycholcgically prepare somebody
to go from a military environment out to look for a job. And part of
that is how do you write a resume, how do you get yourself ready,
h]ca)w do you dress—all those kinds of things that you need to think
about.

In addition to that, when they finish there is a packet of materi-
als that they take with them, including words about how to write a
resume and how to go through the interview and those kinds of
things. So there is a lot of information that is not all just tied to
the computer that they take with them.

General NeaL. Likewise, Mr. Congressman. It is kind of infec-
tious when you get down around some of these young Marines.
Three of them were on computers, and you have to put it in per-
spective. Ninety-eight percent of the Marine Corps, the young men
and women, are high school graduates. They know how to turn
that sucker on. I don’t, but they do. And they can really go at it.
And all they need to know is, the wherewithal, the forms or the
software to do it, and we have it.
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They do take this home. It is a hard copy. It is something they
can take home and discuss with their wife. It is complemented by a
one-on-one which cost us a lot of man-hours. Well spent man-hours,
I might add, because I agree with you about our investment in the
All-Volunteer Force. But the one-on-one is where they sit down and
they actually get the rules of the road on how they can sell them-
selves and put themselves out in the job place as something an em-
pluyer really wants.

The USO put out a real good “Know Our Heroes” a video that
we show at the job fairs that we have at the bases and stations. At
Camp Lejeune last month, 60 companies were represented, 3,000
participants from the young Marines around the base went to this
Jjob fair. They really were excited about it. I read alot of the com-
ments that were put into a book for IG inspection issues to see if,
in fact, the TAP was really working, and the enthusiasm was infec-
tious.

Mr. Ripge. I am encouraged by all your good work. I congratu-
late you.

The one comfort level that I have in this whole transition process
is that I know that the men and women in uniform will do their
best to take care of their men and women in uniform. And that is
going to be a tough, difficult task. Coming on up and talk to us if
you need more help.

Mr. PENNY. Mrs. Patterson, any questions?

Mrs. PatteErsoN. Thank you, Mr. Chairman. Let me apologize to
the distinguished panel for my tardiness in arriving. But it is not a
lack of interest, because I certainly appreciate what you are doing
and especially at this time when we are going to be down-sizing our
military and helping our young men and women find meaningful
employment when they get out.

I was pleased to hear, as my colleagues, that it is not a question
of funding, because at this time it seems like everybody else is
saying it is funding that is holding them back from doing the pro-
grams they need. So I was encouraged to hear that, but also c..-
cerned about the lack of facilities or the appropriate facilities to
carry this program through.

So I share the concerns of my colleagues on both sides. I would
hope that you would come and share with us how we can work to-
gether to make this program more effective because the needs are

going to be greater, much, much greater in the months .»nd years
ahead.

Thank you very much.

Mr. PENNY. With that I have one last question for the panel and
I would think to some degree this might be an issue that applies to
each branch of the military because, while you aren’t like the
Navy with service people on board ship, each of you have facilities
in remote locations. It is trying to reach those personnel that is
problematic.

You heard Mr. Ritterpusch from the Department of Labor de-
scribe this video that they are planning to develop. Were you
aware of that prior to this morning? And are you planning to take
advantage of that and get that to those bases or facilities that
aren’t now being adequately served?
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Just a quick answer from each of you and then we will move on
to the next panel.

General Hickerson. We welcome all resources, videos, job fairs.
Right now the VA is in Europe meeting with many of our people.
So we welcome all of them and we will use that to the maximum
extent possible.

Mr. PENNY. Admiral.

Admiral GaLro. I can just echo that.

Mr. PENNY. General.

General PorTeR. Yes, sir.

Mr. PENNY. The Marines.

General NeaL. Yes, sir.

Mr. PENNY. We hope that it is available very soon and that you
can put it to good use in the very near future.

Thank you. You have been very helpful this morning. Keep
doing the best you can with the program.

Mr. PENNY. Our next panel this morning includes Mr. Tom
Hines, the Executive Deputy Commissioner of Labor, New York
Department of Labor; Mr. Charles Middlebrooks, Assistant Secre-
tary, Maryland Department of Economic and Employment Develop-
ment; and Dr. Robert David, Executive Director, South Carolina
Employment Security Commission.

We welcome you here this morning. I want to proceed as we
have with the previous panels, aud that is to instruct you that your
written remarks will appear in the committee record and that we
would prefer that you proceed this morning by simply responding
to the fundamental question of how is the TAP program working
and what could we do to make it work better?

With that instruction, I would call first on Mr. Hines to make his
presentation. Then we will move to your right across the table.

STATEMENT OF THOMAS M. HINES, EXECUTIVE DEPUTY
COMMISSIONER OF LABOR, NEW YORK DEPARTMENT OF LABOR

Mr. Hings. Thank you, Mr. Chairman. I appreciate the opportu-
nity to be here.

I would like at the outset, notwithstanding the details contained
in the remarks that were submitted, to draw a couple of distinc-
tions, if I could. There is a difference between transition and TAP.
TAP is a terrific concept and it is a great success story. There are
some problems with TAP which I will address, and there are some
problems with transition.

One of the ather distinctions that I would like to make too is
that it is a little frustrating for me to sit in the audience and I
listen to the accounting of the success stories, and virtually every
example of where TAP is working successfully involves the energy
and dedication of the staff of some individual State employment se-
curity agency and, with the exception of Rear Adm. Gallo, who was
nice enough to mention our involvement, the States seem to go un-
noticed.

The delivery of the services in these successful centers come from
the men and women who work for the individual State employ-
ment security agencies. And so there is a distinction between what
USDOL does and what individual State Departments of Labor do.
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The problems withh TAP—it is a fantastic concept. I had the
luxury several years ago of seeing a predecessor to this approach
that was operated out of San Diego, a cooperative arrangement be-
tween the State of C. and Department of the Navy, and they are
really good programs. The issue is that they are a drain on re-
sources of the individual States.

We have to choose. We have to choose between using our veter-
ans’ services and resources that exist within the Department of
Labor to serve the indigenous veterans population which the for-
mula provides that staff for or providing resources over TAP. In a
perfect world, we would like to do both. The fact of the matter is
that we have to make those choices and we have to rob Peter to
pay Paul to do that.

There are some other problems too and that involves a sense of
coordination and leadership on this. I heard some very good con-
cerns here raised, for example, about the fact that this is a broader
issue than just separatees. It involves spouses. Spouses, for exam-
ple, would be served by our employment service; employment serv-
ices in the State, their Federal partners, the Employment and
Training Administration within the USDOL; our veterans staff; as
a Federal partner, the Assistant Secretary for Veterans services.

We don’t really see at the State level a lot of coordination be-
tween those two Federal entities within the Department of Labor,
nor any significant efforts with regard to forming linkages between
the Department of Defense and the State employment security
agencies in trying to attack this issue. I would have to tell you, in
all candor, we like to be left alone a lot of times with respect to
what we do in individual States. But, whereas the St>*ss can be an
answer to these problems, the challenge of what is bving on with
down-sizing, this is a national issue and there is a need to link all
of these efforts together as a national issue.

We have been involved at the State level through the Interstate
Conference of Employment Security Agencies and some good dis-
cussions with the Department of Defense, starting in the summer
of last year as a consequence of some hearings that were conducted
by this committee, and we have been making great strides there.
We have been working with Bob Stein, who is with Defense Depart-
ment, and we are trying to put together the linkages that are im-
portant for us to take on a situation where you are dealing with a
wide variety of individuals who are scattered geographically
around the globe and to try to link them to job opportunities that
are scatteres around the country, and to take, for example, a new
individual who is stationed at Fort Bragg who enlisted from New
York but wants to go to the Pacific Northwest and try to find some
kind of a system that puts that individual in place and gives him
or her the information that he or she needs to be able to make that
transition smoothly.

These are tough times. We have lost more jobs in the State of
New York in the last year and a half than we have lost in any 18-
month period since we have been counting statistics. It is a very
tough time for an individual to come out of the service and not
have a gocd smooth transition. All the more important that we set
good systems like this in place. I think, in fact, I have to say it is
too bad we hadn’t done this a long time ago. There should have
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been, given the nature of what the military is all about, and the
unusual characteristics of people employed in the military, upon
their separation a system in place that provides them with these
kinds of job opportunities, information about labor markets. And
quite frankly, what we are trying to do is set up a system that will
stand the test of time and will be there as a permanent assistat:ce
to men and women separating from the service and their spouses
and other dependents who may be looking for employment.

One of the things that we are trying to do with respect to unify-
ing this as a kind of a national network and approach is to
strengthen an entity that already exists among a number of the
States known as the Interstate Job Bank. The Interstate Job Bank
provides right now a listing of 98,000 jobs which average over $11
an hour that are scattered all over the Continental United States,
many of which have gone unfilled for, on average, 23 days because
they are in demand occupations and for many of which we think
there are highly qualified men and women coming out of the serv-
ice, and their spouses, who would like to know about these jobs and
who would like to have access to them.

The Interstate Job Bank has another unique feature, and that is
that virtually every one of the jobs comes with a wonderful present
attached to it. It is the contact with one of our staff individuals be-
cause in almost every instance those jobs that are listed there are
listed by employers who want to have individuals screened before
the referral is made. So, if the individual from Fort Bragg calls
into the system, which is high tech, computerized, and notices a job
in the Seattle area and makes a contact with one of the officers of
the Washington Department of Labor, even if that job is not the
right one for that individual, even if that job has, perhaps, been
filled in the last 24 hours, they have made an extraordinarily valu-
able contact with someone who will start to say: “Well, let me
work with you and see what I can do to find you an alternative
opportunity.” Or maybe this is the job for you and maybe you have
a spouse. They will begin to work with you on trying to find a job
for that spouse.

And, in some instances, for example, in New York we can pro-
vide all kinds of other information about this cost of living in the
area, availability of daycare, certain kinds of social services that
may be available, information on the educational system—all of
which will be very useful for transition.

We think that it is a national problem. It is a national challenge
for all of us and we need to have a good unified approach to this.
We seek the strengthening of the Interstate Job Bank. We are
working on making this system much more user friendly for mem-
bers of the military. In fact, we are hoping to get it down to the
point where it is PC resident so, as was described here, in situa-
tions where individuals are in remote locations or at sea or abroad
that they can receive information which is only untimely by a day
or two or three that talks about real, bona fide jobs that are avail-
able right here and now that have gone unfilled and begin to uti-

lize that information effectively, so that where a person is sta-
tioned does not become an issue with respect to jobs.

Jobs are only a component. It has been stressed here that this is
a—you know, there is an integrated approach to this. Jobs are only
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a component, but an extraordinarily important component when
one finishes the process of moving out from an employer. We think
we have the network for that.

On the resource side, our resources are strained. We do a lot of
business with employers who are down-sizing or right-sizing or
whatever the contemporary term is right now. The way in which
we do it has a pretty established track record. Large corporations
like General Electric would come in to us and indicate that they
were going to do some substantial outplacements of current em-
ployees and seek our assistance. We negotiate a package. We deter-
mine what resources are appropriate to whatever the objectives of
the corporation may be. And then ofttimes those corporations will
revenue contract with us and provide us with additional funds so
that we can backfill as we move our professionals in to provide this
service, so that we can continue to serve the remainder of the com-
munity.

We have not been able to do that with the current system, and so
therefore we run into the situation I described earlier, which is
that necessity of robbing Peter to pay Paul, straining the existing
resources, having to move around DVOP and local veterans staff to
try to provide the assistance.

Where we can, the ideal model is hands on, one on one. Unfortu-
nately, the fact of the matter is it is a zero sum game and our re-
sources on both the job service and the veterans side have been
strained and reduced over a number of years. We are doing the
best we can with what we have, but it is a major piece of pressure
on the individual States right now.

Thank you.

Mr. PENNY. Thank you.

[The prepared statement of Mr. Hines appears at p. 106.]

Mr. Penny. Dr. David.

STATEMENT OF DR. ROBERT E. (JACK) DAVID, EXECUTIVE DI-
RECTOR, SOUTH CAROLINA EMPLOYMENT SECURITY COMMIS-
SION

Mr. Davip. I appreciate the opportunity to be here.

The TAP program in our State is working well. We have had so
far 44 workshops and we have talked to 1695 individuals. The
training has been well received and, obviously, appreciated by
those who received it. We expect nationwide some 91 TAP sites, 23
States, during fiscal year 1991, and 178 sites in 44 States in fiscal
year 1992.

I am very proud to report to you today that South Carolina is
preparing for its veterans to come home, as well as those who
select our State to settle there. Our Governor is committed, as well
as all the other leaders in our State, to provide the services that
are needed. The Governor has appointed a Military Assistance
Council consisting of all State agencies that are involved in the
transition as well as those Federal agencies in our State to work
together in partnership.

We are in the process now of working with all the various de-
fense establishments, signing Memorandums of Understanding. We
have signed—the Governor has signed one with the Army. We
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have recently, the Employment Security Commission, has signed
with Fort Jackson. Last Friday we were down at Myrtle Beach and
signed with Colonel Gallagher there, the base commander.

These are understandings of certain services that we will provide
and services that they will provide. Gne of the key things in these
memoranda is to notify us some 180 days in advance of those that
will be getting out or those that will be settling in our State.

Our interest, of course, is not just in the serviceman that wili : -
coming home, but his entire family. Our Superintendent of Educa-
tion is interested in those who would like to pursue teaching as a
career, and we are developing a shortcut to teaching certificates so
that they can move rapidly into these types of jobs in our State.
Our Voc Rehab Director is very much interested in anyone coming
back that may have handicapped people in their families. Our
Higher Education Commission is interested in those that will be
entering colleges, members of the family, the types of training that
they will need.

Mr. Chairman, I can tell you that in 1966 I left the service and I
transitioned back to civilian life, as we called it then. They had a
little parade for me at the base where I was. They gave me a medal
and I went home. I found work becanse I prepared to work when I
got out.

But what the various establishments are doing now, Department
of Defense, is great, ard I couldn’t commend this committee any
more or commend them. We need that kind of partnership between
the defense establishment, which includes the Labor Department,
and the various States. And please don’t leave the States out of
this. Because you can do all the things that you do in the servizes,
once you turn them out the gate they belong to us. We have a re-
sponsibility to serve them.

What we are saying to you now, we want to serve them earlier.
And we are doing this through the TAP program. And, if we can be
notified in advance, as each one of the other panelists told you, 180
days in advance, regardless of where they are, anyplace in the
world, we will communicate back with them if they are coming to
South Carolina. We will give them the information that they need
to settle in our State. We will ask for information from them about
their family ard how we can help each member to smoothly transi-
tion into our State.

We have a growing State and many people are retiring there. I
would tell you that the Military Assistance Council, working with
the Base Council, closing council that we have had, and that sun-
sets at the end of March, so the Military Assistance Council in
South Carolina then will be dealing with all of this, with all of the
agencies. And the Employment service is there to serve, not just in
our State, but throughout this Nation. And I would say to you that
we need to watch very closely as we duplicate and overlap services.
That we should not spend money creating positions, jobs and sys-
tems that are duplicating systems that are already in place out
there, and I cite the New York Job Bank. They provide a job bank
for all of us. We put our jobs in that bank and it makes those jobs
available to all the other States that are on that system. It can be
expanded and provide these very same services to all of the various
Department of Defense services.
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I would say to you that we have had very good cooperation from
the Department of Defense. I think maybe in our own Labor De-
partment there may have been some misunderstandings early on,
and as the result of that the Employment Security Directors in the
various states were not brought aboard. So many things happened
before w= ever got into this. But I would say that we did with Milli-
cent Woods and she has been very cooperative, her and her staff, in
helping us to work out and develop the kind of partnership we
need, Mr. Chairman.

I guess the last thought that I have is that we did sign a memo-
randum with the Army—the Governor. We did promise to try to
find jobs for the skilled people who will be coming et of service.

I think we need to look at the service again. I happen to be a
service person. When I came out of service, I planned my early re-
tirement. Many of these people now are being pink-slipped and
they are getting out just like they were pushed out in 1958 when
we really messed up the whole system then, because we did not
plan and we were not prepared for it. We had World War II offi-
cers being pushed down to Master Sergeant. We clogged up the
NCO system. We have got a better working relationship and part-
nerships going now, and this will work. I came home, found em-
ployment, but I didn't have the Employment service there to help
me. We have that now all over the Nation, Mr. Chairman. We
want to play our role in this, and we encourage you—we are
strained right now in all of cur offices because we have a recession.
We are serving many, many people. But we need more people to
provide the permanent type of services that are needed now in the
Employment service. We need more DVOPs. We need more LVERs.
I would ask you to please consider that.

Mr. PEnNNY. We are working on it.

[The prepared statement of Mr. David appears at p. 114.]

Mr. PENny. Mr. Middlebrook.

STATEMENT OF CHARLES MIDDLEBROOKS, ASSISTANT SECRE-
TARY FOR EMPLOYMENT AND TRAINING, MARYLAND DEPART-
MENT OF ECONOMIC AND EMPLOYMENT DEVELOPMENT

Mr. MippLEerooks. Mr. Chairman, on behalf of all the States, I
certainly want to thank this committee for the interest you have
shown since having hearings earlier last year. A lot of things have
happened and I think that was an important role for this commit-
tee.

My Governor is probably going to get on me because I am not
going to talk to you about all the things we are deing in Maryland.
I think there are some conceptual issues that you as a committee
are really interested in and I think I can boil those down into 3
words. Then I would like to use a couple of charts that I think will
be a picture worth a thousand words.

The three words are: “TAP” and the other word that goes with
it— “connections”. It is a matter of emphasis and the proper bal-
ance of emphasis between those two things. The third word is—
“partnerships”.

Transition has to do with movement from one stage to another.
The two obvious stages we have is Active duty and civilian life.
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And we have the key partners. They are the branches of services;
there are many, many installations to be worked with; there are
the support services that exist at those installations; and then all
the people that are separating. And the thing about all the people
that are separating is that now we are not only talking about the
increase of maybe 10 percent, the 30,000, but we are talking about
all 330,000. We are talking about trying to do a better job with
300,000 normal separations because we realize the importance to
the 30,000 that are extra.

Down below you have States. There are 2,300 community offices
out there in the Employment service; and there are 3,200 veterans
representatives whose sole job it is to work with the resident veter-
ans population as well as the persons that are separating. Those
veterans representatives last year saw 2.4 million veterans in this
country, and there were over 500,000 employ..ient transactions that
were reportable, not counting the ones that are not reportable.

This infrastructure has existed for many years and transition is
not anything new because military bases and the Employment
service have been getting together regularly on a monthly basis to
work together on retirement seminars and all those kind of things.
But they were not as comprehensive or as intensive as what we are
talking about now.

When you are thinking about the services, there is a whole array
of transition services, everything from the things that have to do
with health benefits, transition pay, and all those kind of things
which the employer of record, which is the service, is going to be
involved in. The thing that has been the center of all the discussion
over the past year is the employment-related services. They tend to
be in the area of career information, career guidance, and then you
get into the workshops and resume writing. And TAP, while it is
larger, is primarily a workshop structure that is preparatory. It is
teaching you something. It is preparing yot to do something.

The other part of the equation is the eventual connection that
you want to take place, which is with the job. All of the talk you
have heard this morning mostly is about TAP. It is extremely im-
portant. You and we are all faced with the issue of how much re-
sources are we going to put on TAP versus how much resources are
we going to put on making the “connection.” In the employment
security network that is our job, making those connections out
there in 2300 communities over the country. There are veterans
staff people that are there.

As an example of how this should work, in April of 1990—not
April of 1991, but in April of 1990 Governor Schaefer said to all of
his cabinet people: “Something is going on. There are going to be
some big changes in the world.” And he asked us all to think about
the things we should be doing.

Well, we knew of the military transitioning. So on a very, very
small scale basis one of our concerns was what about all the people
in Europe. We had a natural ally in terms of the University of
Maryland, so with a total of about $30,000 over a year we created a
small connection service with the University of Maryland in which
they agreed to distribute some brochures about making ‘“‘connec-
tions.” This (brochure held up) is about Maryland. You can send it
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back in and send it with your resume. In a year we have received
950 resumes from people only in Europe.

Now, the way you would like this to work is the incidence in
which a Major and his wife wrote to us and said they wanted to
locate back in the States to Westminster, Maryland. I don’t know if
any of you know where Westminster, Maryland, is; it is about half-
way between Baltimore and Gettysburg and it is a very fast grow-
ing community. A very nice place. What we did with that person
and the spouse’s resume is give that to the local veterans officer in
our office and say, “Start working with this family. Write them a
letter. Get to know them. They are your buddy in a sense.” In this
particular case we were able to work out a connection for the wife
to teach in the school systems.

Those kind of connections take a lot more time than just teach-
ing a workshop. Any of us can run the workshops. You could train
the military. You could train outside contractors. We do that. The
workshop is something any of us could do. But let’s don’t leave out
of this the “connections.”

So where is the pressure coming from? The military installations
are being pressured to give a more comprehensive transition serv-
ice. We are being pressured to send people out to the bases to help
make the connections Our person can probably help the person
find a connection in Forsythe, Arkansas, better than anybody else
can because they know there is a veterans representative there.
They know who their name is, can call them up on the phone or
send them a letter.

The problem is that when—in Maryland, I send a person out to
Fort Meade they are not only working with the persons who are
coming back to Maryland, but to many States. Resources are allo-
cated based on resident p:pulation in Maryland, and do not have
anything to do with bese distribution at all. So each State is really
working with people who are going back to many States. That is
part of the pressure we fzel. We would like to do the work.

We met with Betnesda Naval Hospital and the Department of
Labor and they want us to handle the workshops for that installa-
tion. But at this point in time I would have to take a veterans rep-
resentative off of the front line where they are working with veter-
ans everyday on employments and put them doing workshops. So
this is kind of the pressure we are caught in, and that leads to the
whole thing of a partnership.

The bottom line is that individual military installations and the
local community make these things work. We all try to keep out of
the way or try to facilitate things at the State level or the national
level, but it is those folks that get the job done. We need to have a
partnership that puts the right resources in their place. And I
think, again, that making connections with employers in advance
is probably easier for us to do than anybody else because we know
our system, we know how it works, and we can get out there with
the employers and promote that.

So, while you are looking at TAP and emphasizing the impor-
tance of the workshop, we need people at these installations who,
like the Congressinan said here, who are not just putting informa-
tion in a databank, but who are personally saying, “Hey! Let’s
write to the veteran’s representative in your area. Let’s see if we

38



34

can’t find some employers to contact in that area.” And that is ex-
actly what we need, Mr. Chairman. I wish we could talk for an
hour and a half on this.

Mr. PEnny. Well, I think you have given us a very good over-
view, and I am excited about the concept.

[The prepared statement of Mr. Middlebrooks appears at p. 117.]

Mr. Penny. I want to call on Mrs. Patterson first, and then I
have a few questions for the panel as well.

Mrs. PaTrersoN. Thank you, Mr. Chairman. I appreciate your
calling on me. The main reason I wanted to be here today is be-
cause I am very fortunate in having a distinguished gentleman
from my State presenting testimony, and I just wanted to welcome
Jack David, who has so ably led our South Carolina Employment
Security Commission for a number of years. I worked with him
when I was in the State Senate and know of his good work and ap-
preciate what he is doing.

I also appreciated in his statement some of his concerns. As I
mentioned earlier fo the last panel, they said funding wasn’t a
problem. Well, I think something that Dr. David pointed out that
we have got to be very careful, and that is duplicating services.

Dr. David, I appreciate in your testimony where you talk about
the problems between the Department of Labor and our military
bases, and maybe the lack of coordination. You also mentioned—I
am not sure, I think it was Mr. Hines when he started his state-
ment, said that he regretted that the earlier panel that only one
mentioned the States in their panel. I think that is something that
maybe is symbolic. That maybe we have not been successful yet in
bringing the two agencies or the two groups together as we try to
stretch those dollars and make them serve more individuals.

I am especially interested in—again, let me thank Mr. David for
making the trip up here and for being with us. But I am especially
interested, and if I may ask one question, Mr. Chairman.

In our State, Dr. David, I knew you mentioned that the Governor
had put together a plan, a council that will be working on this. But
I was so interested in Mr. Middlebrooks’ stateinent about the Uni-
versity of Maryland. Now, I know you have an overseas campus of
the University of Maryland, and I assume that is what vou were
working through.

Have we made any efforts in South Carolina, not through—be-
cause we don’t have any overseas campuses that I know of. We
have a small University of South Carolina International School in
Brussels, I know, but not really a campus. Have we made any ef-
forts in South Carolina, as we look especially at the Myrtle Beach
area, to do especially strong outreach in that area if, in fact, that
base is closed?

Mr. Davip. A group of our universities are asking for a portion of
Myrtle Beach to conduct classes. Now that is about as far as I
could go with that. I would offer though something, a thought. We
are doing all of these things within the military service and we are
going to be notified 180 days in advance of those coming back. I
wonder if there has ever been any thought about providing some
kind of training, you know. We would like to say that every person
that comes out of service is a skilled person, but that is not true. It
is not true at all. There will be much training that will be needed
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for people that will be getting out of services. We are closing all
these bases down. Many of them, I am sure, would be ideally suited
to provide training.

To answer your question, no, we have not requested that. But
that is a good thought.

Mrs. PATTERSON. Dr. David, I appreciate what you are saying
about using the bases, you know. What I guess I was really getting
at is have we raade any concerted effort to go to the Myrtle Beach
Air Force Base and counsel those people——

Mr. Davip. Oh, yes.

Mrs. PATTERSON (continuing). Especially to stay in our State. I
know when you go to bases a lot of people, as Mr. Middlebrooks
said, everybody at Fort Meade isn't going to stay in Maryland, and
everybody at Kdyrtle Beach Air Force Base won’t stay in Myrtle
Beach or South Carolina, but to make a concerted effort.

Especially in our State, as you alluded to, so many of our mili-
tary folks now are retiring to our part of the world because of the
wonderful climate, the wonderful people. I think we say “The smil-
ing faces of South Carolina,” whatever. It would seem to me that
that would be a natural place for us to really beef up our pro-
grams, and I would love to see that as a consideration.

But again, I want to welcome you here.

Mr. Davip. I might say that last Friday Jill and three members
of the staff, as well as Secretary Ritterpusch and his staff, came to
Myrtle Beach, visited Myrtle Beach, where we had a meeting of all
the TAP leaders from all the posts and bases in the State, and they
had a chance to sit and listen, see the things we were doing. While
we were there we did sign with the Base Commander a memoran-
dum of understanding of the things that the State would do and
the things that they would do. This was, I think, a big help to all of
us

We are moving quite well in workirg with the posts and bases in
our State.

Mrs. PattERsON. I certainly appreciate it. And I appreciate you
gentlemen being here, especially Dr. David.

Mr. PENNY. Last year when we held hearings on the TAP pro-
gram there were some complaints from States who felt that they
weren’t given adequate notification that a TAP program is going to
be initiated on a base in their region. Are we beyond that now? Are
you getting adequate advanced warning? Are you being allowed to
participate in the discussion as to the establishment of a TAP pro-
gram on the bases in your vicinity?

Mr. MIDDLEBROOKS. Well, it has improved. Just as I mentioned to
you, just last week Department of Labor and the Bethesda Naval
Hospital and our people sat down to meet together, and we have
done the same thing with Andrews AFB. I think we want to look at
the cost of doing these things and how they can be done most effi-
ciently. I think you want to ask some questions about that and you
want to get some information about that.

It is very important to have the TAP seminars and all the activi-
ties, but we don’t want to forget about the other. At Fort Meade,
for example, and we work very closely with those folk and we are
glad they have all the resources, but there are five military civilian
person in the TSO, there are four contract persons in the JAC
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Center, and we have one veterans representative to work with
them. So there are nine people versus our one, and yet our primary
responsibility is to help the people find a job.

We think that we could look at some of those things and prob-
ably figure out how to do the things efficienily, and we ought to be
looking at the cost of what we are doing.

One of the missing pieces of information that would be aseful for
us to try to bring back to you, or the military services, is what pro-
portion of people at any particular installation end up staying in
the vicinity. It is probably different by type of installation. We will
probably have more people stay in and around the Washington
area than you would if you were a remote kind of a location. But
that would be a very useful piece of information so that we could
sort of plan that.

If people are staying in Maryland, we are going to go to the nth
degree for them. We are going to try to service all of the others too,
but obviously we are going to definitely make a connection for the
home state ones.

Mr. PENNY. Anybody else want to add to that?

Mr. HiNes. Yes. On the issue of the—the access has improved,
notice has improved. We have five TAP centers we are operating in
New York right now and we may be looking toward a sixth.

I would like to take the opportuniiy to just mention two things.
One is I have to correct the record. I ofttimes speak very posses-
sively about the Interstate Job Bank. Jack described it as New
York’s Job Bank. We administer it on behalf of the U.S. Depart-
ment of Labor. Even though I think it is my personal property
sometimes, it isn’t.

TkL2 other thing is I want to underscore a point that Chuck has
made, and that is that our role here with respect to what we try to
do for separatees and their dependents is a very aggressive one. We
are, in essence, like the sales business. The most valuable contribu-
tion that we make is that we have the best, the best resource in
the professionals who work for us and the networks that they have
with the employers and the veteran service organizations and all of
those contacts that are extraordinarily invaluable when you get
down to the final element in the equation, which is trying to help
somebody get a job. :

Even though we all have to rely on the electronics, this being a
computerized age, in essence, the significant contribution we make
is that when we latch onto someone who needs cur services then
we make that connection and we aggressively go out there and try
to get that person sold in the community and into a job. That is
what we do best. That is what we pride ourselves in best. And that
is what we think needs to be coordinated the best so those connec-
tions can be made between someone coming out no matter where
they are and our staff, no matter where they want to go. We don't
really care. We just want to provide that service and we want to do
it in such a way so ideally they will come out the gate and go into
a job whether it is in the prcximity of the base or it is ail the way
across the country.

Mr. Davip. To answer the question, it has been improved, much
improved. We are working very close together. I want to say this in
a way that I don’t say anything bad about anybody else. But Mr.
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Ritterpusch has been a good addition and he is working very close-
ly with us. Having the experience with defense and also now with
labor, I think this is going to help a great deal.

Mr. PENNY. Thank you. This has been tremendously belpful.

If I might ask the three of you, do you have other commitments
or can you wait around until the committee meeting is over? I have
a matter not related to veterans employment specifically that I
want to pursue with you, and I will make you heads up on this.
The Bush administration is talking about a massive restructuring
of our employment assistance programs. As you know, because you
are ground delivering employment counseling and referrals, et
cetera, we have got a%ot of different programs that serve different
population groups, and I am personally very interested in what we
could do to better coordinate that process for the benefit of our
work force. So think about that and I will just visit with you pri-
vately about that before you all leave the Hill today. So hang
around and we will try to get the hearing over as soon as possible.
Thank you for your participation.

Mr. Hines. Thank you.

Mr. MmpLEBrROOKS. Thank you, Mr. Chairman.

Mr. Davip. Thank you, Mr. Chairman.

Mr. PENNY. Mr. Ritterpusch, if you could do me a favor of
coming back to one of the microphones for just one question. ‘Then
I will go to the last panel.

All T wanted to do was follow up on the presentation by Mr.
Middlebrooks, in terms of the form that they have used to identify
those servicemembers that may intend to locate in Maryland upon
their discharge.

You know, it does strike me that it might be worth considering
incorporating that into the TAP program so that a form would be
available that could then be sent to tiie State Employment Service
in the State of the desired relocation, and then the appropriate
local Employment Service office could make their LVER aware
that, within several months, here are the servicemembers and here
are their names and here’s how to reach them, who are looking for
employment in your area in this type of work. We could get that
networking going ahead of the time that the physically move back
to the State and knock on the Employment gervice’s door.

Is that conceivable?

Mr. RiTrErPUSCH It’s something that we’ve been hoping to do,
moving forward. You know, we have begun by beginning to project,
with the help of some friends in the Defense Department, based on
the pattern of relocation, aggregate patterns of relocation of people
leaving the service. We have used the Army and its database in St.
Louis for its records. After they've been out a year, we think we're
going to be able to tell where they've located around the country,
and then we want to extrapolate from that and get an idea, by
State, of what will be the volume of relocation.

However, the ultimate objective, of course, would be to link the
individual with the employer, as Mr. Middlebrooks indicated. I
mean, that has always been our objective all along.

Mr. Penny. Obviously, not every servicemember would fill out a
form and stick it in the mail.

Mr. RitTerpuUscH. No.
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Mr. Penny. But it would at least jump start the process for those
who took the time to do so.

Mr. RirterruscH. I think there’s an opportunity perhaps, if we
hit the services—You know, everyone is becoming more proactive. I
think it took a while for everyone, and took efforts, particularly
yours, to begin to sensitize the communities to how much needed to
be done and could be done.

It seems to me that the services have a terrific database and ter-
rific contact with their people and there should be a way to have
them enter into that with their individuals who are remote from
the country. Where they’re on ship or in Europe, have them indi-
cate where they think they’re going to return home; that’s (a).
Then, (b), they then have the DVET test, they have the MOS of the
individval, and we should be able, at least theoretically, to put to-
gether a database and transmit it to the State concerned.

We've had that in the back of our minds—I think it should be
doable. The services have enormous databases on their people, and
the time to do it is while they’re still in the service.

Mr. PEnny. I would like to sit down with you and the other play-
ers and kick this idea around in the very near term because when-
ever we finish our budget deliberations here, there will be one bil-
lion dollars in proposed defense cuts that will be reallocated for
conversion assistance. If there is something we can do not only to
better fund the DVOPs and the LVERs and the rest, if there is
something more that we can do to kind of bolster this program and
make it serve the servicemember more efficiently, we ought to get
our oar in the water before that billion dollars is allocated for an-
other purpose.

It just seemed to me that the Maryland model is a very cost-ef-
fective way of providing a linkage between that servicemember and
the Employment Service office in the region to which they intend
to move. So let’s get together and work on that.

Mr. RirTERPUSCH. Yes, sir. That’s good. Thank you.

Mr. PENNY. Thank you very much.

With that, I would call forward the last panel: Mr. Jim Hubbard
of the American Legion; Mike Brinck, AMVETS; Ron Drach of the
DAV; Clifton Dupree of the Paralyzed Veterans; Bob Manhan, the
VFW; and Norman Pearson representing the Fleet Reserve Asso-
ciation.

We welcome you this morning and would urge that you adhere
to my earlier admonition, that we're basically focusing on what'’s
working well and what isn’t working so well as it pertains to the
TAP program. If you would proceed with that in mind, I would call
on you to speak in the same order that we called on the previous
panels. We'll start at my right and go right across the table. That
puts you on the spot first, Ron.

STATEMENT OF RONALD W. DRACH, NATIONAL EMPLOYMENT
DIRECTOR, DISABLED AMERICAN VETERANS
Mr. DracH. Fine, Mr. Chairman. Thank you for conducting these
hearings today.
My biggest fear has been confirmed by the previous witnesses—
there is not a DTAP program. We are very concerned about that
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because the disabled service person needs more intensified services
than the nondisabled. We question whether or not the resources
they have committed are actually enough. We don’t think they’re
adequate.

On the issue of DTAP, I want to go back just a second. I was
haprpy to hear Mr. David indicate that the Vocational Rehabilita-
tion Service in South Carolina was prepared to assist those return-
ing service families who might have a handicapped person in their
family, but I haven’t heard anything about any services to the dis-
abled service persons themselves.

I would also like to comment on something that was said about
pulling, I believe, an LVER off the line to go do a TAP session. I'm
not sure where it's written in the law that they can’t use other
Employment Service personnel to assist in the Transition Assist-
ance Program and where it says it has to be exclusively done by
LVERs and DVOPs.

I mentioned last week at the hearing the problem that we've
seen with—not a problem, really; it's a very positive thing—the re-
sponse that the Department of Labor did relative to the General
Motors announcement. General Motors basically said we don’t
think we're going to need that much help, but the Secretary estab-
lished a task force, chaired by her Chief of Staff. They're looking at
using title III discretionary funding to help laid-off GM workers.
While they’re not using taxpayer dollars, I think the public will
pay for it ultimately anyway in increased costs. General Motors
and the United Auto Workers have a $1.6 billion slush fund—I un-
derscore billion—to retrain unemployed or laid-off General Motors
workers.

I also heard the term “partnerships” used an awful lot this
morning. I don’t know whether those partnerships exist or don’t
exist, because certainly within any partnership structure the veter-
an service organizations have been left out of it.

I would also like to point out that, in the same line of thinking cf
DTAP not being a program, I want to give some credit to the De-
partment of Veterans Affairs, where they, in spite of the lack of
support and cooperation from the Department of Labor, are going
out on their own and getting TAP established, in many cases
where a TAP program is nonexistent.

It is also interesting to point out that this week the VR&C serv-
ice is having a training conference in New Orleans. There was a
very extensive TAP/DTAP briefing session most of Tuesday. DOD
and all the military service organizations were represented, but
there was one agency that was not there—the Department of
Labor, the lead agency. They didn’t show up to participate in this
training conference.

So we think that if there’s any problems at all, it is primarily
with the DTAP program. There is no DTAP program. We think
TAP, as it exists, is pretty good.

There are some other problems. We found from what we've been
doing that 66 percent of the people who go through a TAP session
are within 3 months of discharge, not 6 months. Thirty-five percent
of them are within one month of discharge. Because of our at-
tempts to try to do something with the transition program, we
have found our best success is going directly to the military
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branches. The Department of Navy has been particularly respon-
sive to working with us and has helped us establish a presence
down at Norfolk. We are currently working with naval officials out
in California to try to establish a presence in San Diego.

Seventeen of our offices have served or are serving in some ca-
pacity 77 military bases, and in some cases we’ve been able to work
directly with the VA to supplement their presentations. We have
prepared and distributed six workbooks, a series of workbooks,
with a 10,000 printing of each, and the supply of those workbooks
was exhausted in about 6 weeks. We sent those workbooks out, and
I'l]l finish up by saying where we sent them.

Every military installation, worldwide, has received a set of
these books. Each State Director of Veterans Employment and
Training Service, each VA voc rehab office, each VA vet center.
The Department of Defense civilian personnel has distributed them
to their personnel offices. The National Veterans Training Insti-
tute has received more than 400 copies, and TAP sites have re-
ceived over 4,000 copies. In response to other requests, we have pru-
vided them to other offices, county veterans service officers, as well
as individual DVOPs and LVERs.

Mr. Chairman, that concludes my statement. I will be happy to
answer any questions.

[The prepared statement of Mr. Drach appears at p. 127.]

Mr. PEnNy. Thank you.

Mr. Brinck.

STATEMENT OF MICHAEL F. BRINCK, NATIONAL LEGISLATIVE
DIRECTOR, AMVETS °

Mr. Brinck. Thank you, Mr. Chairman. AMVTS would like to
echo what Mr. Drach has just said. The TAP program appears to
be working fine for those small percentages of the military people
who are participating. We have tried to augment the program
down in the Norfolk area. We have stationed two of our NSO’s
down there, and last year they provided over 4,000 individual coun-
seling sessions. In January alone of this year, they have counseled
over 200 individuals and over 300 during group sessions.

I think the challenge before the Congress is to provide a frame-
work ard the resources to make that framework operate correctly
to prevent the individual from falling through the crack. We just
heard the folks from the States and the services ench talk about
the great programs that they’re doing, but my concern from per-
sonal experience is that once you cross the line between any of
those programs, you may not get to the next program. You may
not know where to go or to seek assistance. We think, for example,
in the TAP program, there should be an cbvious linkage between
TAP, DAPA, VJTA, and the GI Bill. These are all resources that
the Congress has the ability to enhance, to make sure folks don’t
fall through the cracks.

We would suggest that DVOPs and LVERs be augmented beyond
the level that they're currently at, and certainly they need to fund
and staff up to the authorized levels. But we’re suggesting maybe
about $150 million of that so-called peace dividend be pumped into
DOL to get these extra billets.

45 .
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As an aside, I would also say that plans like those offered by Mr.
Dellums and Mr. Towns that would offer a paultry portion of any
peace dividend are an insult to the veterans community. Veterans
sgould stand first in line for any money coming out of DOD like
that.

I will cease at this point. Thank you, sir.

[The prepared statement of Mr. Brinck appears at p. 166.]

Mr. PEnNy. Thank you.

Mr. Hubbard.

STATEMENT OF JAMES B. HUBBARD, DIRECTOR, NATIONAL
ECONOMICS COMMISSION, THE AMERICAN LEGION

Mr. Husgarp. I only have a couple of things to add to this, Mr.
Chairman.

We still have some areas of concern. If this downsizing takes
place as planned currently, by the end of 1995, there will be
925,000 veterans eligible for assistance in Job Service offices. The
1993 budget for the Veterans Employment and Training Service
will leave that agency 447 people short across the country. That’s
not good news. They clearly are understaffed and underfunded.

The demands that VETS is currently facing to do TAP sessions
have already degraded service to veterans who are out there on the
market looking for work. With this major downsizing, that can
only get worse unless VETS is properly funded. The VETS budget
is clearly inadequate.

The other thing I would like to say is something I brought up the
other day—and you heard a little bit about it this morning. There
needs to be a linkage between what’s happening during the Transi-
tion Assistance Program training on the bases and what the Job
Service does with these people once they go back into their commu-
nity. I was pleased and encouraged in what Secretary Ritterpusch
said about establishing some of those links and trying to make
some extrapolations on where these people will go. We know a
little bit about that based on the demographics of the individuals
concerned as they come out of the service, but linking it to where
they've been recruited from is clearly a step in the right direction.

There is one additional subject I would like to cover. In many
cases, members of the Reserves and National Guard who were acti-
vated for Desert Storm are finding, when they go back home, the
small business for which they worked is out of business. There is a
clear need for some TAP training for Reserve and National Guard
members who are facing those kinds of problems.

Mr. Chairman, I will stop at this point.

[The prepared statement of Mr. Hubbard appears at p. 170.]
Mr. PEnnNy. Thank you.

Mr. Manhan.

STATEMENT OF ROBERT MANHAN, ASSISTANT DIRECTOR, NA-
TIONAL LEGISLATIVE SERVICE, VETERANS OF FOREIGN WARS
OF THE UNITED STATES
Mr. MaNHAN. Thank you, Mr. Chairman.

The thrust of the VFW’s testimony is twofold. Primarily we
wanted to ensure that, at best, the Veterans Employment and

1
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Training Service (VETS) was adequately and fully funded for this
coming fiscal year to fulfill all of their missions, with the primary
emphasis on Transition Assistance Program (TAP). We are also
concerned that we, one of several national veterans service organi-
zations, want to contribute to the overall thrust of what the De-
partment of Labor (DOL) should be providing in the form of leader-
ship for the TAP prof,;ram.

Many of the issues and questions that have already been covered
this morning are things that we, collectively, could have or should
have discussed in meetings with DOL and ironed out between our-
selves before this hearing. I realize also that the Department of
Labor now has a new Assistant Secretary for VETS and I hope that
from this point on we can do more constructive planning to be
more effective.

The key to TAP is getting a servicemember a job. The VFW be-
lieves the most valuable single element to accomplish this end is
the State Employment Service agencies.

Thank you very much, Mr. Chairman.

[The prepared statement of Mr. Manhan appears at p. 175.]
Mr. PENNY. Thank you.

Mr. Pearson.

STATEMENT OF NORMAN E. PEARSON, NATIONAL EXECUTIVE
SECRETARY, FLEET RESERVE ASSOCIATION

Mr. PEarsoN. Mr. Chairman, most of the items that we have in
our statement have already been addressed here this morning. It
centers around the budget, of course, and what we perceive as a
lack of funding in the 1993 budget to adequately support the
DVOP, the LVERs. Also I v ‘d like to note that there does not
appear to be any funding to continue the National Veterans 1'rain-
ing Institute in the 1993 budget, which seems rather odd on the
part of the budget preparations. This program is something tkat is
very valuable to our veterans and we must contirue this program.

We would also recommend that the Joint Training Partnership
Act, title IV-C, be revised and updated to reflect an increased na-
tional commitment to making the law ‘work for our veterans.

Thank you, Mr. Chairman.

[The prepared statement of Mr. Pearson appears at p. 180.]

Mr. PENNY. Thank you.

Mr. Dupree.

STATEMENT OF CLIFTON E. DUPREE, ASSOCIATE LEGISLATIVE
DIRECTOR, PARALYZED VETERANS OF AMERICA

Mr. Duprek. Good morning, Mr. Chairman. The Parslyzed Veter-
ans appreciates the opportunity to testify this morning.

Like the VFW, we think the VETS should be properly funded for
their LVERs and DVOPs.

Nobody has talked much about it this morning—except for Gen-
eral Gray—that we at PVA especially believe the veterans services
portion of BVA is going to be given the majority of the workload
with no staff. We were glad to hear that General Gray is going to
try to come up with some FTEEs.
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Another important issue for the Paralyzed Veterans is an appli-
cant who is being discharged or separated from the military who is
disabled has to wait over a year before they can get counseling for
voc rehabilitation. It is very importaut that voc rehab be started as
soon as possible.

We also believe that all service-disabled veterans, regardless of
their period of service, should receive permanent and foremost
preference in employment training and job placement through
TAP and DTAP.

That's all we have to say this morning.

[The prepared statement of Mr. Dupree appears at p. 185.]

Mr. PENNY. Great. You have been brief, you've been helpful.

I simply want to give a reaction to a couple of things that came
up repeatedly during this panel presentation. First is the funding
levels for these various positions. Of course, this committee recom-
mended higher funding levels in all of those categories. We believe
that our numbers are going to succeed and become part of the ap-
propriations bill. So DVOPs, LVERs and others should be getting
not only current levels but somewhat increased levels.

We're going to look again, as a result of this morning's hearing,
at what those levels need to be in the outyears, and make a special
request that part of that one billion in conversion assistance be fo-
cused on these programs, both the DOL staffing, DVA staffing. So I
want you to be aware of that.

We're also going to be talking with Mr. Montgomery about fund-
ing for the GI Bill and whether, at the very least, we can retain
the $50 increase that we made available for those that were serv-
ing during the Gulf war period. We're not sure that we can do
what we would like to do in terms of resurrecting a job training
program for veterans, but that’s also on our list. We'll be talking
with Mr. Murtha and Mr. Aspin and some of the other players in
the process, Mr. Traxler and others, to see whether that can also
be achieved.

So I just want you to be aware that, particularly in the staffing
areas for these programs, we're going to be working very hard to
get those staffing numbers up and to better serve this veteran pop-
ulation. We will try to address the other issues of education and
training assistance as well.

Mr. Ritterpusch, as soon as he came on board, came to my office.
We talked about the need for him to take the lead in not only pull-
ing together the various departments and agencies to coordinate
these training assistance programs, but meeting periodically with
the veterans’ organizations so that you would have adequate oppor-
tunity to provide input. I can tell you that he’s very much interest-
ed in doing that and I think you're going to have a good working
relationship with him, just as you've had a good working relation-
ship with this committee.

With that, I thank you for your participation this morning and
the committee stands adjourned.

[Whereupon, at 11:50 a.m., the subcommittee was adjourned.]
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APPENDIX

STATEMENT OF CONGRESSMAN CHRISTOPHER H. SMITH
SUBCOMMITTEE ON EDUCATION, TRAINING AND EMPLOYMENT
MARCH 19, 1992

Mr. Chairman, thank you for calling this morning's hearing to again review the critical
veterans employment programs operated by the Department of Veterans Affairs, the Department
of Labor and the Department of Defense, You are 10 be commended, Mr. Chairman, for
focusing this hcaring on the implementation and effectiveness of the Transition Assistance
Program (TAP) since this venture has become the primary instn.ment for facilitating the returp

of service members to the civilian workforce.

In these tough economic times, leaving the sccurity of the military can be a daunting
experience for the service member and especially for his or her dependents, For the thousands
of men and women who are now seeing military career goals fade away due to possible

Reductions in Force (RIF), transition assistance programs offer glimmer of hope for new

employment options and alternative careers. Certain aspects of TAP, however, clearly need to

be addressed, in particular, the support for service personnel stationed in remote Jocations.

In a letter to the editor published in the March 11, 1992 Christian Science Monitor, L.
Col. John M. Callen of Naples, Iualy observed the following.

“Ther: are many more service people overseas being encouraged
{0 wolunteer to separate rather than fece involuniary separation.
but the worldwide support system does not reach Naples and many
other places. There is no computer network for job referrals or

resume disiribution here. In fact, people have been waiting a
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month 1o learn if there is a terminal in Italy. What looks good to
the people In both San Ansonio and Arlington, Texas doesn't exist

here.

These young men and women will kave 10 seek work hy mail,
which averages about two weeks for an exchange of letters, or wait
until they get back to the U.S. There is no provision io retumn
them to the States until just before they separate. So while the
people ar home can use leave and off-duty time to start the job

search, the troops over here are out of luck.”

The Education, Training and Employment Subcomumittee, through its legistative work,
has endcavored 1o assist the various rcemployment efforts which have been available to
separating or retiring military personnel. Ibelieve TAP has proven generally very effective, but

as with any program, there is room for unprovement.

As the drawdown of the DOD continues, TAP will increasingly be relied upon by high
quality soldiers, sailors, airmen and marines secking to find their places in the civilian
community. Mr. Chairman, Texpect that today's hearing will be most informative about TAP,
principally in terms of resource needs, and will help us fuifill our responsibility to care for those

who have defended this nation.

ERIC
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STATEMENT OF THE HONORABLE TOM RIDGE
SUBCOMMITTEE ON EDUCATION, TRAINING AND EMPLOYMENT
HOUSE COMMITTEE ON VETERANS' AFFAIRS
MARCH 19, 1992
Mr. Chairman, I welcome the opportunity today to learn more about
the Department of Defense's Transition Assistance Program (TAP), and
the DOD's effort to ensure a sufficient and effective transition

service to the outgoing crop of active-duty service members and

incoming crop of veterans.

Allow me to say from the start that I believe transition
assistance is the single most important issue facing the House
Veterans' Affairs Committee, second only to veterans' health care.
Transition assistance is critical to, not only the hundreds of
thousands of active military members that have dedicated a significant
portion of their lives to their country and are being terminated over

the next few years, but to the nation's economy as well.

I am sure you would agree, Mr. Chairman, that, what we are

discussing here today, affects every American. And because every

American has an interest in seeing veterans become employed veterans, I
am very concerned that the positive things resulting from TAP may not

be enough to ensure an effective transition to all soon-to-be veterans.

Secretary of Defense Cheney sat before the Foreign Affairs
Committee on March 4 and testified that there will be 236,000 active
duty military personnel eliminated this year alone. There may be more
if some Members of Congress get their way -- up to 300,000 more. 1 am
very concerned for these new veterans. 1Is the U.S. government, these

individuals' employer, prepared tc adequately address the issue of

transition?

Mr. Chairman, I believe that TAP is a good program. However, like
other programs run by the government, it could likely be made better.
Similarly, it is not unlike other government programs in that it could
likely use more money. This year, more than ever, I believe the TAP

program could use more money.
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I realize that TAP is a program jointly run with the Departments
of Labor and Veterans' Affairs. And unfortunately, this probably
causes some lack of coordination and possibly a lack of focused
efforts. But the DOD receives the bulk of the funding for this
program, and it is also the DOD that has “first dibs" on active duty
military personnel that are separating. The DOD sees the outgoing
personnel last, ﬁust before they enter civilian life -- just before

they become veterans.

Many of these 236,000 soon-to-be veterans have a spouse and
dependents. Most are not looking forward to the uncertainty that being
unemployed will certainly create. And make no mistake, everything is
uncertain when your unemployed, from employment, housing, foed,
clothing, and the stability of the family itself. These things are
uncertain to these hundreds of thousands of soon-to-be veterans -- no

matter how many employment “tools" TAP boasts.

Having said that, Mr. Chairman, 1 applaud the efforts that Deputy

Assistant Secretary Millicent Woods has made to initiate innovative

methods of job-searching for the military members in transition.

Aside from separation counseling, I understand that the Tiansition
Bulletin Board (TBB) has just recently come on-line carrying transition
information on jcb fairs, associations, entreprvneurial opportunities,
and job vacancies. In her advance testimony that was prepared for
today, Mr. Chairman, Secretary Woods says she "really expects to see
this system escalate in popularity once employers appr;ciate its true

value."

I also understand TAP has nearly completed the Verification of
Military Experience and Training document. This verifies the veteran's
training, experience, and also cross-references military experience
with civilian job descriptions. This is helpful since it will be

provided to the outgoing member 180 days prior to separation.
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Lastly, I would like to acknowledge the technologically-innovative
Defense Outplacement Referral System (DORS). In today's
technologically-advanced environment, it is inevitable that
computerized data bases will serve as an invaluable service to
potential employees and employers. I commend TAP's efforts in

accessing this infant job-search method.

Mr. Chairman, while I appreciate all of these efforts, I have
always prided myself in offering solutions with a common-sense
approach. It is for this reason I must highlight some potential

problems with the efforts of TAP relating to the nearly 250,000

soon~to-be veterans, and offer a practical, realistic approach.

With regard to the TBB, the electronic bulletin board, I
appreciate the Secretary's comments. But can cur nation's soon-to-be
veterans afford to wait for employers to “appreciate its true value?"
This does not help the veterans now. Secondly, the Verification of
Military Experience and Training document, Mr. Chairman, is valuable in
assessing one's own experience, but it fails to identify actual jobs
that are being advertised at the current time. And lastly., the
computerized FORS program is a solid attempt to utilize technology in
an efficient and effective manner, but practically speaking, how many
service members will make the effort to use this? They must go to the
family support center and ask an assistant co teach him/her to use the
computer. Will they really do it? Will all 250,000 this year alone do
it? I further understand that this system is unavailable for use

overseas -- how will they access the continental U.S. job market?

Mr. Chairman, by airing my concerns with current TAP initijatives,
I simply wish to offer constructive criticism. I am hopeful that these
programs become stronger. But I am also concerned that a more
practical and realistic approach is being overlooked for ones that are

“pretty" and "high-tech."

1 believe that outgoing members of the military simply wish to

have in their hands something real, something concrete -- job
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opportunities. They want something they can put on top of the large
stack of outprocessing paperwork they will be given -- something

accessible and tangible that will simply aid them in finding a job.

Currently, located throughout base family support centers and base
libraries, there are copies of a publication called the Militran
Guide. This much-read privately-published informational guide is an

invaluable asset to those separating from the service.

This publication provides the name of a recruiter, contact
information, and the description of a specific job to be performed in a
particular location. The au cdifies this data by referencing it to
the Standard Occupational Classification System. Tren, it links that
to both the Military Occupational Skill Codes and the Dictionary of

Occupational Titles.

I believe in this concept. And I also believe in attempting to
make the guide more accessible to every single outgoing member. In
the Secretary advance testimony, she boasts that the DOD is "printing
546,000 copies (of veterans' benefit pamphlets) for distribution to the
separating service members" -- every separating individual. Why not
put a list of jobs into every separating service member's hands?
Providing every oltgoing active duty member, now a veteran, with a
publication that cross-references their military job with a civilian
job, and identifies available positions across the nation, including

names and addresses of the employer, is an invaluable employment tool.

I believe this method of transition assistance 15 cost-effective.

And I furiher believe that it is the least we can do to minimize the

stress and hassles of transition that we, *heir employer, are causing.

In any event, Mr. Chairman, T would like to thank you for
conducting this subcommittee hearing on veterans' employement issues.
I believe it is well-timed and vital to the hundreds of thousands of
soon-to-be veterans that are looking to us {or leadership on their

behalf. Thank you.
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STATEMENT OF DaVID S. RITTERPUSCH
ACTING ASSISTANT SECRETARY FOR
VETERANS' EMPLOYMENT AND TRAINING
BEFORE THE
SUBCOMMITTEE ON EDUCATION, TRAINING AND EMPLOYMENT
COMMITTEE ON VETERANS' AFFAIRS
U.S. HOUSE OF REPRESENTATIVES

March 19, 1992

Thank you for the opportunity to appear before you toO report On
the Transition Assistance Program (TAP) as established by the
National Defense Authorization Act for Fiscal Year 1991, Publ:.c

Law 101-510.

The upcoming years, Mr. Chairman, will be challenging ones for
the Veterans' Employment and Training Service (VETS). Though we
have been very successful in implementing TAP, there are immense
challenges facing us in the next four years. The downsizing of
the Department of Defense will continue. The active military
services will decrease in size by 360,000 personnel between now

and the end of 1995, bringing their total build down to 500,000.

When the Department of Labor last reported on TAP to this
Committee on July 18, 1991, the program had kegun to eXpand rron
its original 15 pilot sites. At that time TAP workshops were
being conducted at 50 sites. 1 am pleased to report that TAP
workshops are now offered at 156 military installations. By the
end of Fiscal Year 1992 we will have reached the full expansion
program of 178 sites. The audience reached by this prograr is

increasing rapidly. Indeed, in the first four months of FY 1992

we conducted more TAP workshops and worked with more

servicemembers than in all of FY 1991.

By the end of the current fiscal year, we expect to have
conducted almost 1,500 TAP workshops for more than 84,000
separating servicemembers. Next year, FY 1993, we project we
will conduct about 3,000 workshops for roughly 120,000 departing

servicemembers.
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Over the past year, The

TAP h>s matured as a progran.
initiatives undertaken last year in response to concerns

expressed by you and our partners at the Department of Veterans

Affairs (VA) and Department of Defense (DOD) -- instructor

training, team teaching, and integration of the Disabled

Transition Assistance Program (DTAP)

-- have reaped benefits

throughout the program.

We are continuing to train TAP facilitators through the National

Veterans Training Institute, with 223 students completing the TAP

Trainer's Course this fiscal year. The course continues to
recelve superlative reviews from the students and their
supervisors. W: bel .eve the value of the course is further
evidenced in tae improved evaluations received by TAP
facilitators from members of installation staffs and the
participants in the TAP workshops. We have contracted with the

Air Force to provide comprer -ive training to all Air Force
Transition Managers on the ranagement of all transition services

required by P.L. 101-510.

The tean teaching concept ccntinues to be the norm at TAP
workshops. This bhilosophy has introduced a diversity of
viewpoints into the workshops, reduced the workload on the
participating Job Service offices and improved coordination and

communication among all partners at TAP sites.

We believe we have succeeded in integrating DTAP into the TAP
framework. The VA has devoted immense effort toward this end.
while we are not yet prepared to declare the program completely
operational, we have validated the concept and, where it has been

aggresslyely implerented, 1t has shown quantifiable results.

A key enhancement in TAP has keen the addition of contract
facilita®*ors to augment the staffs of the participating Job
Services in areas with a high density of sepwrating active duty

military personnel. The presence of these skilled men and women
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has enabled us to expand the number on workshops conducted as we

attempt to respond to the growing interest in the program.

The cooperation we are receiving from our partners, DOD, VA, and

the State Employment Security Agencies (SESAs), has been

excellent. All have contributed resources beyond requirements

and have willingly taken on many additional responsibilities to

make the program a success. I am especially pleased to have

recently met with the Executive Director of the Interstate

Conference of Employment Security Agencies (ICESA) and learned of

their leadership and initiative this past year in creating

linkages between the Interstate Job Bank and DOD automated

transition efforts. Further, the SESAs have exhibited to
separating servicemembers the strong and continued commitment of
the Employment Service to veterans as they pursue employment
after separation. What is most heartening are the strong
professional relationships forged at the installation level
because of TAP. These relationships make TAP successful and will
ensure its continued effectiveness after the surge of the

military separations has subsided.

Our goal in TAP has always been to provide a quality employment
assistance program to those men and women who are separating from
the Armed Forces. To that end, this year we are focusing on the
quality of TAP workshops. The key to maintaining quality will be
an aggressive program of monitoring and follow-up conducted by
our field staff. A monitoring guide, for use by our staff, is
currently being finalized and will be issued to the field. We
will train our staff in its use at the VETS management

conference, April 6-10, 1892.

of concern to VETS is class size and the quality of facilities.

We are striving to reduce the class size at all locations to less

than 50 students. We believe larger classes lcse much of the
facilitator-participant interchange which makes TAP so valuable.
Of course, we would rather have large classes than arbitrarily

deny TAP assistance to separating members of the Armed Forces.
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We continue to be concerned about facilities at several
locations. Over the next two guarters, we hope to be able to
identify to the Department of Defense specific facilities which

detract from the quality of the workshops.

I am very concerned about the men and women stationed overseas Or
with units afloat who do not have access to DOL's TAP program and
are separated shortly after their return to the United States.
These men and women, of all veterans, face the greatest
difficulty in entering the civilian job market because they
cannot carry out an effective job search from overseas. We are
studying the feasibility of creating an exportable version of the

TAP workshop on video tape for issue to overseas units and naval

vessels.

I thank you for this opportunity to testify on the Transition

Assistance Program. I will be pleased to answer any questions.
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Good morning Mr. Chairman and members of the Subcommittee. Thank you for

inviting me today 1o discuss the implementation and effectiveness of our transition program.

INTRODUCTION

At the outset, I wish to thank you, the members of this Subcommittee, and your staff
for your continued interest in and concern for the welfare of our men and women who have
faithfully served our nation.

Last summer Assistant Secretary of Defense Jehn had the opportunity to testify before
this Subcommilttee as we began the process of providing transition services to our separating
personnel. Let me assure you that we have made exceptional progress in the past eight
months. We reported then on the computer programs we were developing, the preseparation
counseling we were accomplishing, and the various bencfits being offercd. Our success in these
and other Operation Transition endcavors has been overwhelming. Through these programs
and benefits, we have bolstered our goals to maintain readiness and combat cffectiveness while
continuing to improve the quality of life for our people; to maintain a balanced personnel mix
-- paygrades, cxperience, and occupations; to sustain military and civilian carecr satisfaction --
ensuring the continuance of challenging, rewarding opportunities; and to trcat deparices with
fairness by providing severance pay and transition assistance benefits. I want to reinforce my
personal and the Depantment’s collective support for Opcration Transition. We face no

greater challenge.

Although, it is still too carly to claim a total victory with Operation Transition, we are
overcoming many of the obstacles associated with any new program of this magnitude. Our
military men and women arc now cntering the civilian sector workforce with the same drive
and determination that have distinguished them throughout their careers and most recently in
Operation Desert Shicld and Desert Storm. Operation Transition and reducing and reshaping
the force are my top prioritics. Since the last time we appeared before you, eight months
ago, we have been hard at work implementing programs 1o scrve our transitioning military and
civilian members. Today, I will be presenting a summary of what we have accomplished to date

and what we plan for the future.
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PRESFPARATION COUP SELING

In regard to preseparation counseling, the Secretaties of the Military Departments have
established programs to ensure that everyone discharged or released from active duty receives
appropriate counseling and that the availability of such counseling is certified in the individual’s
official personnel record. The counseling includes financial planning, counseling on the effect
of career change on individuals and their families, procedures for and advantages of affiliation
with the Selected Reserve, disctissions on the educational benefits under the Montgomery G.1.
Bill, and information concerning Government and private-sector programs for job search and
job placement assistance to include job placement counseling for the spouse, information on
the availability of relocation advice and other services available through the DoL Transition
Assistance Program (TAP), and information concerning medical and dental coverage availability
to include the opportunity to obtain a conversion health policy if cligible. Medically separated
personnel receive additional information on compensation and vocational rzhabilitation benefits
to which they may be entitled under laws administered by Department of Veterans Affairs.

A generic preseparation counseling guide has been developed and was made available to

the Services in camera ready copy so they may supplement existing separation information.

This guide ensures that all exiting military personnel have access to some level of consistent
preseparation counseling available. “Once a Veteran," an existing publication jointly developed
by the Department of Veterans® Affairs and DoD has been updated to include transition issues
and essential information concerning veterans benefits, and we are printing 546,000 copies

for distribution to the separating Service members.

EMPLOYMENT ASSISTANCE: DEPARTMENT OF DEFENSE

Job placement is obviously the criterion for success from an individual point of view.
However, it must be emphasized that our goal is to provide employment assistance not job
placeinent. We strive to provide tools that will make the job secker more accessibie to and
employable in the private sector. The Defense Outplacement Referral System (DORS) is one of
the programs we have developed jointly with the Office of Personnel Management (OPM) 10
meet this goal. DORS, which was formerly called the Job Opportunity Bank System (JOBS).
is a mini-resume registry and referral system. Scparating military members and their spouses

can complete a short form at their local military installation from which information is taken

61




PAFullToxt Provided by ERIC

58

1o generate a one-page mini-resume. This mini-resume is stored in a computer data base until
it is selected by an employer through a 1-900 telephone call and matched against the
employer's vacancy and geographic position. Any mini-resumes found meeting the employer’s
request are either faxed or mailed normally by the next business day.

DORS presently has over 500 employers registered. We are adding to that at a rate of
over 100 a month. We are able to report that som~ service members have found jobs through
DORS. Employers have responded to DORS very .avorably using it again and again and telling
others in their respective business community that the service exists and is worthwhile.

The Transition Bulletin Board just came on-line this month. It is an electronic bulletin
board that has been modified to carry transition information on job fairs, associations,
entrepreneurial opportunities, and job vacancies. Employers will have the ability to post job
openings as they would in a newspaper and receive replies in whatever manner they choose.

Job seekers can view the job listings at their local transition office on the computer or in hard
copy by selecting a region of the country and a job category. Reaction from employers has
been positive. The Bulletin Board serves as a complement to DORS in that it allows those
cmployers having definite job requirements to specify these requirements. For instance
Hospital X is not looking for just any type of rurse -- they necd an Operating Room nurse.
We really expect to sec this system cscalate in popularity once employers appreciate its true
value.

The Verification of Military Experience and Training document is in the final stages of
testing and should be available in the third quarter to all scparating military members. The
Verification document will chronicle a Service member’s career from enlistment to separation
to include 21l formal schools and occupations. Included in the document will be a translation
of the military expericnce and training to civilian equivalents in the Dictionary of Occunational
Titles (DOT) and in the Standard Occupation Codes (SOC). It will also include a description of
the military occupation or course and contain the American Council on Education’s
recommended college credits. The document will be useful in preparing resumes and verifying
to employ =rs that a former military member actually performed the duties as stated. The
document will be issued approximately 180 days prior to scparation.

In conjunction with the U.S. Office of Personnel Management, the Departient of Labor.

and Veierans Affairs we participated in the development and staging of a scrics of All Veterans
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Job Fairs. The Fairs were designed to assist military departees in the job search, and to
provide industry an opportunity meet with some of our nation’s finest men and women
trained and cager 10 make a difference in the civilian sector. During the series of five job
fairs, we were able to reach over 30,000 veterans, and in some cases, there vrere veterans
hired on site.

We are also working closely with the Department of Justice to fill 1200 vacancies for a
variety of security personnel. Qur separating personnel possess the skills necessary to excel in
this environment. We are not only making DORS and the Transition Bulletin Board available,
but we are also working with the Immigration and Naturalization Service to specifically target
certain military occupations which have the attributes for which they are looking. The FBI,
the Secret Service, FAA, EPA, DOE, and the State of Washington all have registered to use

Operation Transition Systems.

EMPLOYMENT ASSISTANCE, JOB TRAINING ASSISTANCE, AND OTHER
TRANSITIONAL SERVICES: DEPARTMENT OF LABOR

DoD has worked closely with the Department of Labor (DoL), which funds and
administers the TAP seminars within the United States, to expand these seminars to more
military installations every month. DoD funds TAP-like efforts overscas. Each military
installation is charged with managing the details of TAP with local DoL (Employment Service)
representatives. Most sites conduct monthly seminars, and personnel are eligible to atiend if
they are within 180 days of separation. Some military installations have adequate facilities to
host large groups of students, while others limit class size to smaller numbers.

1 understand that there may be some concern about the numbers of personnel attending
these sessions and we will continue to monitor the number of TAP attendees in conjunction
with DoL; however, we do not plan to adjust DoD funding based on the number of people
who attend those seminars. Our primary concern regarding the transition of our peopie is
providing adequate resources to manage the entire transition effort. Although the 3-day DoL
sponsored seminar is very useful to our people, it is only one part of a much larger cffort
that involves significant resources at the local level.

1 would also like to take this opportunity to discuss what we have been doing with the

Interstate Conference of Employment Security Agencies (ICESA). Members of my staff have
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met on numerous occasions with ICESA, State Employment Service Agencies, the Department
of Veterans Affairs, and the Department of Labor to share our programs and plans for
improving transition services. We have been focusing on how we might link our automarted
ystems 10 ensure full use of the Interstate Job Bank, improve the awareness of the state
‘mployment Service opcrations among our Service personnel, and avoid duplicative cfforts
ensuring the most cost-c¢ffective approaches to the provision of transition services. The level
»f cooperation is exceptional. We sincerely appreciate all of the effost being expended on

sehalf of our Service members and their familics.

VOLUNTARY SEPARATION INCENTIVE
We appreciate the flexibility you have given the Department in the area of the Voluntary

Scparation Incentive (VS1) and the Special Separation Benefit (SSB). Currently. nearly 50%
»f our personnel are in the middle of their career -- that is, they have completed nore than 6

cars of service but are not yet eligible to retire. To achieve strength reductions of the
inagnitude currently planned, we cannot simply reduce accessions and increase retirements. To
do this would result in excess inventorics of experienced personnel in many of our grades and
career fields. To aclicve the needed reductions in our overstrength career ficlds, we are
aggressively using the voluntary scparation incentives (VS! and SSB) authorized in the FY
1992 National Defense Authorization Act. Initial offers are currently being made by the
Services to over 230,000 eligible members in skills, grades, and years of service in which
current inventories are excess to future manpower needs. This represents an offer to about
30% of the eligible personnel. As of February 28, over 20,000 applications have been
received. Although the initial results are encouraging, we are still in the early stages of the
program and it is premature to draw conclusions. Our objective is to achieve the necessary
reductions on a voluntary basis to the maximum extent possible. Involuntary scparations,

such as a reduction in force, will be used only when they are absolutely necessary.

HEALTH BENEFITS
Through an agreement with the Mutual of Omaha Insurance Company, we offer
members and dependents the option to purchase U.S. VIP, a 90-day transition health insurance

policy which as of July 1, 1991, was available for up to one year. Through the availability of
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U.S. VIP we provide the opportunity for all separating members, dependents and former
sponsor to purchase short-term health insurance which covers them for up to one year or
until they are enrolled in an employer sponsored health plan or qualify for group insurance.
Through the use of our worldwide message capability we notified our military activities of
U.S. VIP eligibility requirements, sign-up periods, and rate schedules. The U.S. VIP policy does
not cover preexisting conditions, but under federal law the Department will cover preexisting
condition claims for up to one year for those eligible personnel who purchase and remain
enrolled in U.S. VIP and who have their claim to Muwal rejected solely because the condition is
preexisting. We will also cover preexisting condition expenses associated with pregnancy.

On July 30, we issued a memorandum which established DoD policy with respect to

retroactive benefus. It established policies for the notification of, compensation of, and

issuance of benefits retroactively to cligible scparated members and their families who did not

receive transition benefits when they were entitled to them. The military Services sent letters
to inform these former members of their eligibility and how to claim their benefits.

Regarding health care, these personnel are being advised that, upon the provision of receipts
for expenses not covered by another po'icy, they will be reimbursed through CHHAMPUS under
CHAMPUS rules for medical expenses which should have been covered by CHAMPUS during the
60- or 120-day period when they were efigible to receive Medical Treatment Facility (MTF) or
CHAMPUS care.

On March 4, we finalized a one year sole-source contract with Mutual of Omaha to
continue to offer U.S. VIP and 1o process claims for eligible personnel separating involuntarily
with preexisting conditions.  Eligible personnel may begin to mail their claims in to Mutual as
of today, March 19. We are also in the process of completing a competitive proposai to

cover the remaining years of the transition program through 1995.

MONTGOMERY G.LBILL

The Montgomery GI Bill (MGIB) has proven effective as a recruitment incentive and has
had a positive effect on educational attainment of post-service military personnel. The
Department strongly supports continuation of The MGIB.

A Service member must serve a specified number of months to be cligible for

post-service MGIB benefits. Exceptions are provided for abbreviated service in instances of
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disability, preseparation for the convenience of the government. The member must also have

an honorable discharge and have a high school diploma or equivalent (or substitute 12 semester
hours of college work before the end of the initial obligated period of active service).
Further, the basic pay of an MGIB participant will be reduced by $12¢).

As you know, the Fiscal Year 1991 National Defensc Authorization Act allowed Service
members on active duty on September 30, 1990, who were involuntary separated with an
honorable discharge on or after February 3, 1991, to elect to receive chapter 30 MGIB
education benefits. Such Service members who previously had elected not to participate in the
MGIB would have an opportunity to withdraw that election and tnhose already participating in
the chapter 32 VEAP contributory GI Bill could elect MGIB benefits instead. These individuals
also are subject to the $1200 basic pay reduction and must meet the secondary school/college

semester-hour requirement prior to applying for the benefit.

CONCLUSION

The past eight months have been very exciting for Operation Transition. The process
of implementing the policy which we had developed prior to the last hearings has been nothing
less than a challenge. One which I belicve we have met and will continue to meet as the
remainder of our programs come on-line. The Services, the Department of Labor, the
Department of Veterans Affairs, the Office of Personnel Mznagement, the Interstate
Conference of Employment Security Agencies and all the Transition Centers and Employers
have been extremely helpful in shaping our programs.

To assist the Services in their transition programs we have distributed money to the
installations to establish infrastructure to support cur systems and provide information and
counseling in the local transition centers.

Operation Transition will continue to evolve and adapt to the changes in the
employment and military environments in order to provide the best services to the real
benefactors of these programs: the separating Service member and spouse. An exceptional
transition assistance program will allow us to continue to attract high caliber personnel and
offer a challenging and rewarding carcer.

I would be happy to answer any questions you may have at this time.

66

PAFullToxt Provided by ERIC



63

STATEMENT OF
D'WAYNE GRAY
CHIEF BENEFITS DIRECTOR
SUBCOMMITTEE ON EDUCATION, TRAINING
AND EMPLOYMENT
HOUSE OF REPRESENTATIVES

MARCH 19, 1992

Mr. Chairman and members of the Subcommittee:

Thank yocu, Mr. Chairman, for the opportunity to appear today
before this Subcommittee. It is with great pride that I report cn
the progress and accomplishments of the Veterans Benefits
Administration (VBA) in the Transition Assistance and Disabled
Transition ASsistance Programs (TAP/DTAP) since I last testified

before you in July 1991.

Today's hearing is for the stated purpose of evaluating the
implementation and effectiveness of the transition assistance
programs for separating servicemembers contained in sections 1142,
1143, and 1144 of title 10, United States Code, and section 3018a
(formerly 1418A), title 38, United States Code. As in July, we
again take the liberty of discussing the broader efforts of the

VBA's role in implementation of our military services initiatives.

Subsequent to the enactment of Public Law 10:-5i0, the National
pefense Authorization Act of 1991, a full program of milita.y
services has been implemented with very positive results in FY

1991 and FY 1992 to date.

Throughout this entire period, we have portrayed our
efforts-~-past, present, and future--as broader than TAP/DTAP
alone. Rather, we have defined VBA's "military services program”
as encompassing several key outreach efforts: the TAP and DTAP

jointly sponsored by VA and the Departments of Labor (DOL) and
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Defense (DOD); support to the transition assistance programs of
the Air Force, Navy, and Marine Corps; support to the Army Career
and Alumni Program (ACAP), separation and retirement services
programs, military medical facilities and Physical Evaluation
Boards; speciel outreach to Reserve and National Guard Units, and
various other military liaison activities (with military
education, community and family serv:ices, personal services, legal

services, and other military entities).

VBA has completed a number of actions in implementing TAP‘DTAP and
the full military services program. In cooperation with DOL and
DOD, we have developed national and local interagency ¥emorandums
of Understanding. ¥embers of the Veterans Assistance and
Vocational Rehabilitation Services have met, individual.y and
together, with representatives of each branch of military
service. Regular meetings to coordinate and improve both policies
and procedures among the Derartments involved continue at the
national and local levels. All of the Departments involved
recognize the inherent challenges of cocrdinating this program and

are committed to making TAP/DTAP a success.

We have issued implementing instructions to ail field stations,
established a system to monitor the program, and developed
comprehensive audiovisual aids and materials which are being used

by field staff in militar  services presentations.

Specialized treining has been previded to involved field staff
through a military services workshop designed not only t¢ {ncus on
military prograrms and issues, Lut also to stress the need for
quality in presentation skills. Training has also been provided
through the National Veterans Training Institute in cooperation

with the Department of Labor.

A military services program video entitied, Vveterans Benefits -

Don't Leave The Service Without Then, has been produced. The
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video provides an overview of major VA benefits and services and

will be distributed during the next month to the military. A

second video is in production which specifically focuses on the

Vocational Rehabilitation program. These videos will be

especially effective at remote installations, aboard ship,

overseas where VA representatives are not usually available

transition presentations.

Tools have ealso been developed for the servicemembers to use.

Vinyl folders and VA paper kit folders have been distributed to

servicemembers during military briefings in which they can keep
the VA information materials received during the transition
process. These were designed as a means of encouraging those not
taking advantage of VA benefits and services immediately following
service to have the materials available for future use. A series
of “Fast Facts" has also been developed which provide a quick
reference to VA benefits and services, with emphasis toward the

separating or retiring servicemember.

We have established military services coordinators (in the
Veterans Services Division and in the Vocational Rehakilitation
and Counseling Division) at each VA regional office who provide a
variety of services to support the military program. Funding
provided by Public Law 101-27, the Dire Emergency Supplemental
Appropriations for Consequences of Operation Desert Shield/Storm,
afforded s the opportunity to hire and dedicate 65 staff to the

military services program.

The ability to dedicate these individuals to the military services
program was perhaps the key to the success that VBA has achieved
in this wvital program thus far. The 1991 supplemental
appropriation also gave us the ability to establish the outbased
positions and to purchase the additional equipment and other tools

needed to éupport the military services program.
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from Veterans

Seventeen of the military services coordinators
Services are outbased, many at military installations. Our newly
established outbased locations have been equipped tou provide the
maximum support possible to the military coordinators and to the
servicemembers they are counseling. Target equipment is in place
for direct access to master record information, and telefax
equipment is available for immediate receipt and/or transmittal of
documents and inquiries to regional offices, military
installations, or other involved agencies. Mail delivery
procedures have been established to ensure prompt delivery of
applications, certifications, and other documents to the regional
office of jurisdiction. Where necessary, additiona: GSA vehicles

have been leased to support the military services program.

Basically, VBA's military services program focuses on two areas:
general benefits information and claims assistance to separating
and retiring active duty personnel, and specialized assistance and
counseling to those servicemembers separating or being retired for

medical reasons.

First, I will address the program designed to provide overall
benefits information and assistance under the direction of the

Veterans Assistance Service.

We set a goal to provide veterans benefits information ard claims
assistance to not less than 50 percent (up to 80 percent when full
military service department support is feasible) of active duty
military personnel separated or retired each year. And, we
designed a plan--a comprehensive plan specific enough to provide
strong direction to local offices in establishing and implementing
the military services program, yet a plan flexible enough to
accommodate the unique situations of 58 VA regional offices and
over 200 military installations and to be effective in working
with the various transition assistance strategies developed by the

Army, Air Force, Navy, and Marine Corps.

P?O
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puring FY 1991, Veterans Services Division personnel conducted

mo-.e than 1,800 briefings attended by over 100,000

servicemembers. Approximately 25,000 personal interviews were
complcted in  conjunction with the military briefings. The
majority of this was accomplished in the last 6 months of that

fiscal year.

In the first 5 months of FY 1992, this high level of activity has
continued, and, in fact, has significantly increased with 2,140
briefings for 115,368 servicemembers and 34,989 personal

interviews conducted by VA military services coordinators.

The number of active duty personnel briefed in little over a Yyear
(over 200,000} is, we believe, quite impressive. However,
attention is invited to the number of servicemembers we have
personally interviewed in this program. The size of the military
briefings (ranging from 20 to as many as 400 service personnel)
does not always allow for personal interviews. However, local
working arrangements between VA regional offices and the military
installations have made personal interviewing possible--in some
cases on the same day as the briefing and in others through a

scheduling process.

of note, also, is the work we have done with Reserve and National
Guard units. For the VA, Desert Storm/sShield brought a new group

of veterans--reservists and guard members called to active duty.

More than 216,000 of such individuals were called to active duty
during the Persian Gulf crisis. We have made special efforts to
ensure that these veterans are aware of benefits entitlement--in
some instances, setting up outreach to these veterans has been

difficult. Evening and weekend briefings have been required.
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As an example, two of our field stations report:

Little Rock: During the fiscal year, 18 units were

briefed with 1,319 members present for these briefings.

Personal interviews conducted totaled 681. We completed
253 compensation claims, 285 applications for Loan
Guaranty Certificates of Eligibility, and 10 applications

for education benefits.

A schedule of military briefings for the remaining units
has been prepared for FY 1992, and our activity in this

area will continue at least through June 1992.

Cleveland: We have undertaken an aggressive program of
oatreach to the 119 Reserve and National Guard units
lezated in Ohio who were activated during Operation
Desert Storm. We are contacting these units to schedule
and conduct veterans benefits presentations virtually

every weekend.

Due to the large number of units located in Ohio and the
fact that we are limited to weekends, we anticipate
continuing this outreach throughout Calendar Year 1992.
Our goal is to personally explain veterans benefits to

every member of this new population of veterans.

vVeterans Services Division personnel are not only supporting
formal TAP programs currently operating at 156 bases, but, also,
have established liaison and provide some form of service to
nearly all military installations within the continental United

States, in Alaska, and in Hawaii.

VBA support to military transition programs overseas has been of

concern to us, as well as to the military. Two visits, sponsored
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by the Army Retirement Services program, have been made to the Far
East. During these visits, the VA representatives also met with
transition managers and participated in transition briefings. In
addition, a third visit was made to Korea to conduct training and
briefings for Army Continuing Education System (ACES) personnel.

This visit concentrated primarily on education program issues.

There is a great need for VA assistance in Europe to provide
information on the full range of VA benefits and services, and we
have been working with ACAP officials to meet this need. A VA
representative is in Europe this month conducting briefings for

Army transition managers as well as servicemembers.

Briefings are scheduled in Germany in Frankfurt, Kaiserslautern,

Nurenberg, Stuttgart, Bremerhaven, Berlin, and in Vicenza, Italy.

We are currently working with the Army in setting up a 3-month
detail of a VA representative to the ACES program in Europe. The
employee will be based in Heidelberg, but will travel throughout
Germany to support both Army and Air Force education systems, as
well as their respective transition programs. The detail is

scheduled to begin around April 15, 1992.

During the next few months, we also hope to arrange with the Air
Force a 2-week European visit to work specifically with Air Force

Transition Managers and tc brief Air Force servicemembers.

U.S. Embassy and cornsulate personnel, under the auspices of the
Department of State, handle VA work overseas and have been alerted
to the needs of servicemembers in the transition process. They
have helped by providing training to the transition managers and
by conducting some briefings for servicemembers. Unfortunately,
however, the foreign posts are not staffed to support individual

counseling for active duty personnel, nor are they trained to

Hy 0
V)




70

8.

discuss in detail some of the more complex issues surrounding the

education programs or loan guaranty issues.

We want to emphasize that whenever VBA has achieved success, it
has not been done alone. The implementation of TAP has required
extensive coordination with DOL and DOD. Of particular note is
the support and assistance we have received from the military

service departments and the individual military installations.

The reception at the military installations has been excellent.
In many instances we have been provided office space, furnishings,
and telephone service. Most military activities are extremely
pleased to have VA personnel involved in their transition
assistance programs and have gone out of their way tp accommodate

our needs. For example, our Louisville VA Regional Office reports:

In July of 1991, we established an outbased VBC
position at Fort Knox, Military Services Coordinator
(MSC). We believe the establishment of this
position has been one of the most significant and
positive steps in providing service to veterans in

recent times.

The enthusiastic cooperation we have received from

the personnel at Fort Knox has been tremendous.

They have said that our being on-base fills a void

that they had in their transition program.

Actually, we have been amazed with how rapidly this
new position has developed. From its very
beginning, it has been extremely productive. Since
the opening of the office in July, our MSC hes

conducted over 26 presentations and interviewed over

539 individuals.
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Mr. Chairman, I next want to discuss VBA's transition program for
servicemembers with service-connected disabilities, known as the
Disabled Transition Assistance Program (DTAP), under the direction

of the Vocational Rehabilitation Program.

Like TAP, the implementation of DTAP has required extensive
coordination between VA, DOL, and DOD. Our goal is to provide
face-to-face counseling and benefit intormation to as many
separating disabled servicemembers as resources permit. At
separation points where it is not feasible to conduct face~to-face
service, an alternative goal is to provide a comprehensive
vocational rehabilitation benefit information application packet

to all interested servicemembers.

DTAP is generally a half-day program for servicemembers being
separated due to medical reasons. This personalized orientation
to vocational rehabilitation services is normally offered in
conjunction with the 2-1/2-day TAP workshop and is held at
military installations and hospitals where disability separations
occur. Veterans Services Division and Vocational Rehabilitation
and Counseling Division military services coordinators work
closely together to insure that as many servicemembers receive

assistance as possible. -

The class size for most DTAP sessions is approximately 20
servicemembers; however, our counselors have worked with military
hospital administrators in order to routinely meet wi“h individual
hospitalized servicemembers who were unable to attend DTAP
sessions due to mobility or other problems. We have the ability
to start the relabilitation process before the servicemember is
separated and, if necessary, even before the servicemember is out

of the hospital.

During a DTAP session, benefits of the Vocational Rehabilitation

program are explained in great detail. 1In part.cular, we stress
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how the program serves to aid disabled veterans to move to full,
gainful employment. Our coordinators emphasize that giéwgrogram
is especially designed for disabled veterans and potentially
eligible individuals can reduce their application process by as
much as 1 year if they make immediate application. We explain how
we have instituted an accelerated memorandum rating process which

shortens the time veterans normally have to wait prior to entering

the program.

For example, a disabled Desert Storm Army servicemember attended
one of our DTAP programs, made application to enter our Vocational
Rehabilitation program immediately following the session, and
received a memorandum rating. Subsequent <o medical treatment, he
was transferred to his home state where his vocational
rehabilitation program was developed. The servicemember and his
VA counselor determined that training as a mechanic would be a
suitable vocational goal, and he started training in December
1993 . As a direct result of attending a DTAP program, the
servicemember was able to reduce his vocaticnal rehabilitation
processing time by at least 1 year. another interesting aspect of
this servicemember's case is he is still in the Army, and is not

due to be discharged until later this month.

Specific areas covered in the briefings include eligibility
requirements, financial assistance, and the variety of programs
offered in the vocational rehabilitation program (college; trade,
business, or technical school education; apprenticeships or
on~the-job-training; employment services and assistance; and

self-employment programs).

We continue to experience growth in this program as more and more
separating servicemembers take advantage of this important
service. Through January 1992, a total of 608 DTAP sessions were
conducted nationwide, attended by approximately 15,000

servicemembers. Sixteen percent (2,500) of the servicemembers who

70




11.

attended these DTAP sessions submitted an application to enter the

Vocational Rehabilitation program immediately following the DTAP

session. Additionally, numerous other servicemembers took

applications with them to file at a later date. DTAP has
undoubtedly contributed to the 11 percent increase in workload
that the Vocaticnal Rehabilitation program has experienced over

the previous year.

Public Law 102~16 authorizes us to provide vocational
rehabilitation programs to disabled servicemembers who are
patients in military or nonmilitary hospitals under an arrangement
with the Department of Defense. This law also expanded authority
for VA to provide coun-eling services for qualifying
servicemembers up to 6 months prior to discharye and to veterans

within 1 year of separation from military service.

We continue to expand the number of locations where VR&C
counseling services are available, and have increased our use of
contractors to provide these services. Through January 1992,
counseling has ween provided to 1,731 <ervicemembers under the
authority of Public Law 102-16. Fifty percent of these counseling

sessions were conducted by private contractors.

Planned future DTAP actions, contingent upon the availability of
resources, include expansion of the program to additional military
installations, additional training of DTAP coordinators at the
National vVeterans Training Institute, release of a special DTAP
videotape and instructor's guide, and continued coordination with

DOL and DOD.

VA joined with the Office of Personnel Management, DOL, and DOD,
in sponsoring “All Veterans"” Job Fairs in response to President
Bush's call for employers, particularly the Federal Goverrment, to
do all they can to ease the transition of military personnel to

civilian life. Job Fairs were held in Waeshington, D.C., Hampton,
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Atlanta, San Antonio, and San Diego. Military services
coordinators staffed two information booths at each Job Fair, one
for general benefits and services and the other specific to the
Vocational Rebabilitation Program. Veteran and servicemember
participation was high and many sought information and assistance
at the VA booths. For exanmple, about 10,000 veterans and
servicemembers attended the Job Fair held in washington, D.C, éend

about 2,000 visited the VA information booths.

We have beer discussing the work of our fieid stations. Our
Central Office staff, in addition to program management, have also
been invoived in briefings and other forums to ensure that VA
information is accessible at as many locations and activities as

possible.

Central Office staff have participated in a number of conferences
and training programs for transition managers and other military
service providers. For example, briefings have been given to 175
Army Family Services Financial Assistance Counselors, training was
provided to all ACAP Transition Services Managers and a large
group of Army Retirement Services Officers. We have also briefed
National Guard officials ana participated in the Air Force
Association and Non-Commissioned Officers Association annual
meetings. In addition, the military services program has been
fully described to and discussed with several VA Advisory
Committees including the Readjustment Counseling Advisory
Committee, the Education Advisory Comm.ttee, and the Women

Vete ;ans Advisory Committee.

A diskette containing information on VA benefits and services, the
Timetable for Veterans Benefits, and a listing of VA toll-free
telephone numbers have been developed and will be distributed to
military installations. The diskette, compatible with most
personal computers, will be particularly beneficial in areas where

servicemembers visit, such as, at ACAP Transition and Job
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Assistance Offices, Family Services locations, and post Education

Offices. We are also iooking at other technology, specifically

touch screens, which would provice immediate access to VA benefits

infoxrmation.

although the formal TAP/DTAP assessment is being developed by DOL,
VA is visiting various locations to evaluate the quality of the
presentations, to review procedures, and to discuss local concerns
with VA regional office and military officials. Site visits have
been made to Ft. Eustis, Portsmouth Naval Hospital,
Seymour-Johnson Air Force Base, Camp Lejeune, Jacksonville Naval
Station, Ft. Knox, Ft. Benjamin Harrison, Grissom Air Force Base,
Beale Air Force Base, Ft. Lewis and McChord Air Force Base,
orlando Naval Statiun, Patrick Air Force Base, and Dover Air Force
Base. We have beer. very pleased with our findings and are
confident that quility, timely assistance is being provided

transitioning servicemembers.

VBA officials have been working closely with the military with
regard to timely transfer of service medical records which is
critical to improvement of processing time for disability claims.
A recent study shows that it currently takes an average of 65 days
for adjudication divisions to obtain a veteran's military medical
records. A number of initiatives have been undertaken to reduce
this delay. One initiative involves the movement of service

medical records directly to the VA from the separation point.

Wwith regard to the statutory direction that service medical
records for disabled servicemembers should go to VA, there are
mechanisms in place for the transfer of service medical records
and these are working effectively where benefits applicaticns have
been initiated. When claims are not filed at separation, some

separation points are referring the service medical records anyway.




14.

VA is working directly with the Department of the Army to develop
and test a workflow in which VA maintains all service medical
records for discharged veterans. A VA task force is developing
procedures, ADP functional requirements, evaluating various site
alternatives, developing work plans, etc. If approved, the test
would begin during FY 1993 and last approximately 6 months.
Following a period of shakedown and problem resolution, the other

services could be phased into the new workflow.

Procedures have been generally described to reflect the
anticipated workflow and associated changes needed to move service
medical records from the point of separation to a centralized VA
location. pDOD will provide separation data in a universal
format. The centralized VA site will receive the service medical
records, validate contents of shipment, file the service medical
records, and control distribution of the records to individual
regional offices. VA will respond to requests for copies from all
parties. Also, VA will provide a copy or transfer an individual‘'s
records should there be further need therefor by the military.
All service medical records will be retired after the period of
peak VA activity has passed. & DOD/VA liaison functicn will be

established tc ensure timely problem resolution.

with regard to implementation of section 3018A (formerly 1418A) of
title 38, United States Code (added by Public Law 101-510), VBA
has received numerous tinquiries from individ-al servicemembers,
Base Education Officers, counselors, and Education Program
Managers from the military services concerning whether specific
individuals who are subject to iavoluntary separation may be
eligible to elect to participate in the Montgomery., GI Bill -~

Active Duty (chapter 30).

These inquiries have usually been limited to telephone calls,

although we also have received a variety of correspondence from

34
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servicemembers requesting additional information before they

decide to elect chapter 30.

In late April 1992, the Montgomery GI Bill - Active Duty (chapter
30) benefit payment system will be updated to fully automate the
jdentification of veterans eligible for category 111 benefits
under the section 3018A involuntary separation provision. The
Defense Manpower Data Center provides VBA with three specific
status codes. These are used to determine the veteran's
eligibility for benefits and to compute the most advantageous

benefit rate.

The issue of resource requirements is a constant point of concern
for our field stations, for the Department, and for our partners.
Wwe have made a firm commitment to accomplish our military services
proyram, and TAP/DTAP in particular, effectively and over a long
per:iod. 7o this end, 50 Veterans Benefits Counselors and 15
vocational Rehabilitation staff members who were hired and placed
in this program through last year's supplemental are in our FY

1992 staffing base.

We want to assure you, Mr. Chairman, of our continuing commitment
to the men and women who are serving the Nation in the Armed
Forces. We are appreciative of the opportunity to work with these
men and women who are our newest clients and to assist them in

their transition to civilian life.

Mr. Chairman, this concludes my testimony. I will be pleased to

respond to any questions you or the Subcommittee members may have.
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of
PATRICIA PARSONS HICKERSON, Brigadier General

DATE AND PLACE CF BIRTH 15 September 1942, Kentucky

YEARS OF ACTIVE COMAISSIONED SERVICE Over 22

PRESENT ASSIGWMENT The Adjutant General, United States Army/Commanding
General, United Statec Ammy Physical Disability Agency/Executive Director,
Military Postal Service Agency, 2461 Eisenhower Avenue, Alexandria, Virginia
22331-0470, since February 1991

MILITARY SCHOQLS ATTENDED
Wonen’s Army Oxps Officer Basic Course (1968)

Infantry Officer ivanced Course {(1973)

United States krmy Command and General Staff College (1978}
National wWar College (1987)

EDOCATIONAL DEGREES
Converse College -~ BMUS Degree - Music - (18541
Converse (ollege - MMUS Degree - Music - (1966)

FOREIGN LANGIRRGE(S) None reccxded

MATOR DUTY ASSIGNMENTS

XM 10 ASSIGRHENT

A3 €8 Dec 38 vicmen’s hxmy Coxps Officer Basic Qourse, United States
wWomen’s Atmy Corps Schoal, Fart McClellan, Alabama
Dec 68 Dec 69 Assistant Marmpower Control Officer, later Manpower Control
Officer, Manpower Control Divisian, Military District of
i c

’ ’

Jan 70 Dec 72 Oammander, 14th Army Band, Ynited States Women’s Army
xrps Center, Fort McClellan, Alabama

Jan 73 C=t 73 Student, Infantry Of ficer Advanced Course, United States
Aoy Infantry School, Fort Benning, Geargiz

Dec 73 Jul 75 Branch Advisar, Combat Service Support Brench, Readiness
Group Atlanta, Fort Gillem, Georgia

Axg 75 Jul 77 Amissions Officer, United States Military Academy, West
Point, New Yark

Axy 77 Jun 78 Student, United States Army Command and General Staff
College, Fart Lea , Kansas

Jmn 78 Aug 79 Persamel Management Officer, United States Aomy Military
Persamel Center, Eighth United States Army, United States
Acmy Karea

Aug 79 Jun 80 Deputy G-1 (Persanmel), 2d Infantry Division, Korea

Jul 80 Jul 82 Persamel Staff Officer, Assignment Procedures Office,
United States Army Military Personnel Center, Alexandria,
Virginia

Jul 82 Dec 83 Military Assistant, Office of the Assistant Secretary of
the Army for Manpower and Reserve Affairs, wWashington, DC

Jan 84 Jun 84 Chief, Persamel Actions Division, VII Carps, United

States Axmy Exxope
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PATRICIA PARSONS HICKERSCN, Hrigadier General

2.5 Q> ASSIGWMENT

Jun 84 Jun 86 Commander, 38th Personnel and Administration Battalion,

VII Corps, United States Army BEurcpe

Aug 86 Jun 87 Student, National War College, Fort Lesley J. McNair,

washington, DC

Jun 87 Jun 89 Administrative Assistant to the Chairman of the Joint
Chiefs of Staff, Office of the Joint Chiefs of Staff,

Washington, DC
Jun 89 Feb 91 Commander, Central Sector, United States Military Entrance
Processing Command, Narth Chicago, Illinois
PROMOTICNS DATES OF APPOINTMENT
Temporary Permanent
paiiy 5 Aug 68
1LT 5 Aug 68 5 Aug 71
cer 5 Aug 69 S Aug 75
MAJ 5 Jun 77
L1C 1 Jun 83
[eo:¥} 1 Jun 88
BG Frocked

US DEQORATIONS AND BADGES

Defense Supericr Service Medal (with Oak Leaf Cluster}
Legion of Merit )
Meritorious Service Medal (with 4 Oak Leaf Clusters)
Army Commendation Medal

Joint Chiefs of Staff Identification Badge

Army General Staff Identification Badge

SOURCE CF COMMISSION Direct Appointment

SUMARY OF JOINT ASSIGNVENTS

Assigrment Dates
Administrative Assistant to the Jun 87-Jun 89

Chairman of the Joint Chiefs of
Staff, Office of the Joint Chiefs
of Staff, Washington, DC

Commander, Central Sector, United Jul 89-Feb 91

States Military Entrance Processing
Command, Noxrth Chicage, Ilinios

As of 24 May 1991
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MR. CHAIRMAN AND MEMBERS OF THE SUBCOMMITTEE. | APPRECIATE
THE OPPORTUNITY TO SHARE THE STRIDES THE ARMY HAS MADE IN
IMPLEMENTING OUR TRANSITION INITIATIVES THROUGH THE ARMY
CAREER AND ALUMNI PROGRAM (ACAP). OUR PROGRAM IS DESIGNED
TO ENSURE MEMBERS OF THE ARMY FAMILY ARE RETURNED TO THE
CIVILIAN COMMUNITY WITH CARE AND DIGNITY AND THAT THEY
RECEIVE COMPREHENSIVE INFORMATION CONCERNING BENEFITS AND
ENTITLEMENTS.

INTRODUCTION

LAST SUMMER, THE ARMY'S FORMER DEPUTY CHIEF OF STAFF FOR
PERSONNEL, LIEUTENANT GENERAL WILLIAM RENO, TESTIFIED BEFORE
THIS SUBCOMMITTEE ARTICULATING THE EFFORTS UNDERWAY TO
SUPPORT OUR TRANSITIONING PERSONNEL. WE ARE ENCOURAGED BY
THE MAGNITUDE OF PROGRESS MADE OVER THE PAST EIGHT MONTHS.
THROUGH ACAP, WE HAVE SUCCESSFULLY IMPLEMENTED
PRESEPARATION COUNSELING REQUIREMENTS; ESTABLISHED AND
OPERATED JOB ASSISTANGE CENTERS IN CONJUNCTION WITH THE
DEPARTMENT OF LABOR TAP PROGRAM; COUNSELED ON THE BENEFITS
OF THE MONTGOMERY GI BILL; AND MADE AVAILABLE A

NUMBER OF OTHER TRANSITION SERVICES. WE REPORTED LAST
SUMMER SEVEN ACAP PILOT SITES WERE OPERATIONAL AND HAD
ASSISTED OVER 8,000 ARMY SOLDIERS. PRESENTLY, ACAP OFFICES
ARE OPEN AT 62 SITES WORLDWIDE AND HAVE SO FAR PROVIDED
TRANSITION AND JOB ASSISTANCE TO APPROXIMATELY 60,000
SEPARATING SERVICE PERSONNEL.

LET ME ASSURE YOU, THE ARMY IS COMMITTED TO PROVIDING QUALITY
SERVICE AND PROGRAMS TO THE MEN AND WOMEN WHO WON THE COLD
WAR, WHO SERVED IN JUST CAUSE, AND WHO JUST ONE YEAR AGO

ACCEPTED THE CHALLENGE TO FIGHT AND WIN ON THE FOREIGN SOIL
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OF SOUTHWEST ASIA. WITH THE HELP OF THE CONGRESS, THE ARMY
WILL NOT ALLOW OUR HEROES TO SEPARATE WITHOUT THE DIGNITY
AND SUPPORT THEY SO VERY MUCH DESERVE. AS MANY OF YOU WHO
HAVE SEEN OUR PROGRAM IN ACTION CAN TESTIFY, THE ARMY CAREER
AND ALUMNI PROGRAM IS SOLID EVIDENCE OF OUR COMMITMENT TO
THESE YOUNG AMERICANS WHO SERVED THEIR COUNTRY. THOUGH
THERE IS STILL MUCH TO BE DONE, I'D LIKE TO TAKE THIS
OPPORTUNITY TODAY TO UPDATE YOU ON OUR ACCOMPLISHMENTS AND
TELL YOU WHERE WE ARE HEADED.

THE ARMY IMPLEMENTED THE PRESEPARATION COUNSELING
REQUIREMENT ON 1 AUGUST 1991. TRAINED SPECIALISTS IN OUR
ACAP TRANSITION ASSISTANCE OFFICES CAREFULLY COUNSEL OUR
SOLD!ERS THROUGH AN INDIVIDUAL NEEDS ASSESSMENT WHICH
COVERS THE 9 POINTS OF PUBLIC LAW 101-510. THE ASSESSMENT
INCLUDES FINANCIAL PLANNING, COUNSELING ON THE EFFECT OF
CAREER CHANGE ON INDIVIDUALS AND THEIR FAMILIES, PROCEDURES
FOR AND ADVANTAGES OF AFFILIATION WITH THE ARMY GUARD AND
RESERVE, GUIDANCE ON THE SELECTION OF EDUCATIONAL BENEFITS
UNDER THE MONTGOMERY Gl BILL, REFERRAL OF SPONSORS AND
SPOUSES TO OUR ACAP JOB ASSISTANCE CENTERS AND/OR
DEPARTMENT OF LABOR TAP FOR INFORMATION AND ASSISTANCE
CONCERNING GOVERNMENT AND PRIVATE SECTOR EMPLOYMENT
PROGRAMS, AND liNFORMATION CONCERNING MEDICAL AND DENTAL
COVERAGE AVAILABILITY TO INCLUDE THE OPPORTUNITY TO OBTAIN A
CONVERSION HEALTH POLICY iF ELIGIBLE. THIS OFFICE INFORMS
SOLDIERS ON THE PURPOSE AND ADVANTAGES OF RECEIVING THIS
COUNSELING, AND ESTABLISHES AN OFFICIAL RECORD CERTIFYING THE
AVAILABILITY OF SUCH COUNSELING.
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TRANSMITTAL OF MEDICAL INFORMATION TO THE
DEPARTMENT OF
YETERANS AFFAIRS

MEDICALLY SEPARATED PERSONNEL RECEIVE ADDITIONAL
INFORMATION ON COMPENSATION AND VOCATIONAL REHABILITATION
BENEFITS TO WHICH THEY MAY BE ENTITLED UNDER LAWS
ADMINISTERED BY DVA. WE ARE WORKING WITH DVA TO ENSURE
COPIES OF SERVICE MEDICAL RECORDS OF THESE INDIVIDUALS ARE
RECEIVED BY DVA WITHIN 60 DAYS OF SEPARATION. EACH
INDIVIDUAL IS COUNSELED AND A RECORD OF THE COUNSELING IS
ENTERED ON THE APPLICATION FOR COMPENSATION FROM THE DVA.

THE RECORD OF COUNSELING BECOMES A PERMANENT PART OF THE
SOLDIER'S OFFICIAL MILITARY RECORDS. THE PROCESS OF
TRANSMITTING HEALTH RECORDS TO THE DVA IS BEING REVISED. A
WORKING GROUP OF DVA AND ARMY REPRESENTATIVES IS CURRENTLY
REVIEWING PROCEDURES AND DEVELOPING A MEMORANDUM OF
UNDERSTANDING Tg IMPLEMENT THE TRANSFER OF ALL MEDICAL
RECORDS DIRECTLY FROM THE ARMY TRANSITION ACTIVITIES TO THE
DVA. THIS MEASURE WILL RESOLVE A LONG STANDING PROBLEM IN
TIMELY TRANSFER OF THESE RECORDS, AND ENABLE OUR VETERANS TO
RECEIVE THEIR ENTITLEMENTS MORE QUICKLY.

MP NT

THE ARMY HAS ESTABLISHED 62 ACAP TRANSITION ASSISTANCE
OFFICES WORLD WIDE, WITH THE LAST ONE UP AND RUNNING BY
NOVEMBER 1991. FIFTY-FIVE OF THESE OFFICES ARE COUPLED WITH
CONTRACTED JOB ASSISTANCE CENTERS (JACS). THIS SERVICE
PROVIDES ONGOING STANDARDIZED JOB SEARCH SKILLS TRAINING,
INDIVIDUAL ASSISTANCE AND COUNSELING, WORKSHOPS AND
SEMINARS. WHILE THE JAC IS NOT A PLACEMENT PROGRAM, ONE OF
ITS SERVICES IS A REFERRAL TO AN AUTOMATED DATA BASE OF
UNITED STATES EMPLOYERS WHO HAVE EXPRESSED AN INTEREST IN
HIRING ARMY ALUMNI. PRESENTLY, WE HAVE SOLICITED THE SUPPORT

&7




Q

ERIC

PAFullToxt Provided by ERIC

84

OF APPROXIMATELY 3,000 EMPLOYERS, AND LISTED APPROXIMATELY
1,200 STATE EMPLOYMENT AGENCIES, OPM REGIONAL OFFICES,

' ~OFESSIONAL ORGANIZATIONS, ETC AS SOURCES OF REFERRAL. THE
JACS TEACH ARMY PERSONNEL THE SKIUL AND ART OF JOB SEARCH
AND ASSIST IN DEVELOPING A "CAN DO" ATTITUDE. PORTABLE
SERVICES ARE AVAILABLE REGIONALLY TO SUPPORT ARMY POSTS NOT
HAVING ACAP OFFICES. THERE ARE 44 ACAP OFFICES IN THE
CONTINENTAL UNITED STATES AND 18 SITES OVERS<AS, INCLUDING
HAWAIIL, ALASKA, EUROPE, KOREA AND PANAMA. DURING THE FIRST
QUARTER FY 92, APPROXIMATELY 87% OF ACAP CLIENTS WERE
VOLUNTARY SEPARATIONS, WHILE 13% WERE INVOLUNTARY
SEPARATIONS. MANY SOLDIERS ARE TAKING ADVANTAGE OF THE
CONGRESSIONALLY AUTHORIZED VSI/SSB BENEFITS. OVERALL, 100%
OF PERSONNEL USING THE JOB ASSISTANCE CENTERS RATE THEIR
EXPERIENCE AVERAGE OR BETTER, WITH 87% RATING IT EXCEPTIONAL,

RANSH ATIVES

THE DEPARTMENT OF DEFENSE HAS DEVELOPED SEVERAL AUTOMATED
TOOLS THE ARMY USES TO ENHANCE OUR CORE ACAP PROGRAM. THE
DEFENSE OUTPLACEMENT REFERRAL SYSTEM (DORS) IS AN AUTCMATED
REGISTRY AND REFERRAL MECHANISM FOR SERVICE PERSONNEL AND
THEIR FAMILIES. THIS SYSTEM ALSO PROVIDES PROCEDURES TO
RELEASE THE NAMES (AND OTHER PERTINENT INFORMATION) OF
SEPARATING SERVICE MEMBERS AND THEIR SPOUSES TO CIVILIAN
EMPLOYERS. ARMY POLICY PLACES DORS WORLDWIDE IN ACAP
OFFICES AND ARMY COMMURNITY SERVICES OFFICES WHERE THERE IS
NO ACAP OFFICE. CURRENTLY DORS IS ONLINE AND AVAILABLE AT 44
ARMY LOCATIONS. WE EXPECT DORS WILL BE FULLY IMPLEMENTED IN
THE ARMY AT 126 LOCATIONS BY JULY 1992.

THE DOD TRANSITION BULLETIN BOARD, DEVELOPED IN CONJUNCTION
WITH DORS, IS AN ELECTRONIC BULLETIN BOARD WHICH ENABLES
EMPLOYERS TO LIST JOB OPPORTUNITIES. CURRENTLY, THE ARMY IS
FIELD TESTING THIS INITIATIVE AT 17 LOCATIONS. FINAL
IMPLEMENTATION WILL CO-LOCATE THE TRANSITION BULLETIN BOARD
AT THE 126 DORS LOCATIONS.

88
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FINALLY, THE DOD VERIFICATION OF MILITARY EXPERIENCE AND
TRAINING DOCUMENT WILL ASSIST SOLDIERS IN TRANSLATING
MILITARY EXPERIENCE AND TRAINING FOR POTENTIAL EMPLOYERS,
WRITING THEIR RESUMES, INTERVIEWING, AND OBTAINING
CERTIFICATES OR LICENSES. THE ANTICIPATED ARMY
IMPLEMENTATION DATE IS MAY 1992.

v RAN FFA

THE ARMY PARTICIPATED WITH THE OTHER SERVICES AT A SERIES OF
ALL VETERANS JOB FAIRS SPONSORED BY U.S. OFFICE OF PERSONNEL
MANAGEMENT. THIS FORUM PROVIDED US WITH THE OPPORTUNITY TO
INFORM ARMY PERSONNEL AND CIVILIAN INDUSTRY ABOUT ACAP AND
OUR .'OB ASSISTANCE TRAINING THAT HELPS TO PREPARE ARMY
ALUMN!FOR THEIR RETURN TO THE CIVILIAN SECTOR.

WE ARE WORKING CLOSELY WITH DEPARTMENTS OF LABOR AND
VETERANS AFFAIRS TO ENHANCE TRANSITION SERVICES TO OUR
SOLDIERS. VAHAS CONDUCTED SEMINARS AND WORKSHOPS TO TRAIN
ACAP PERSONNEL AND TO PROVIDE INDIVIDUAL COUNSELING TO
TRANSI;ONING PERSONNEL IN KOREA. ADDITIONAL VA
PRESENTATIONS ARE SCHEDULED DURING MARCH 1992 IN GERMANY.

EMPLOYMENT ASSISTANCE, JOB TRAINING ASSISTANCE, AND
TRANS :

ACAP AND DEPARTMENT OF LABOR TAP INTERFACE TO PROVIDE A
COMPREHENSIVE SERVICE TO OUR SOLDIERS. WHERE THESE TWO

PH -3RAMS ARE CO-LOCATED, THE PROGRAMS COMPLEMENT EACH
OTHER. THIS COMPLEMENTARY RELATIONSHIP {S NO ACCIDENT. THE
ARMY AND THE DEPARTMENT OF LABOR JOINTLY DEVELOPED AND
FIELDED SPECIFIC WRITTEN GUIDANCE ON HOW ACAP AND THE
DEPARTMENT OF LABOR TAP PROGRAM WILL WORK TOGETHER.
CURRENTLY, THERE ARE 21 ARMY INSTALLATIONS CONDUCTING THE:
ACAP AND TAP WORKSHOPS. ADDITIONALLY, THERE WILL BE 18 SITES
SCHEDULED FOR TAP WORKSHOPS BY END OF FY 92.

&9
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EMPLOYM

OUR ACAP OFFICES HAVE ESTABLISHED AN EXCELLENT WORKING
RELATIONSHIF WITH THE LOCAL STATE EMPLOYMENT OFFICES. THERE
IS A CONSTANT EXCHANGE OF INFORMATION CONCERNING BENERITS,
LOCAL JOB SEARCH, APTITUDE TESTING, JOB DEVELOPMENT, AND
EMPLOYMENT COUNSELING. THE LOCAL STATE EMPLOYMENT OFFICE
PROVIDES A KEY SERVICE TO SEPARATING SOLDIERS, DA CIVILIANS,
AND THEIR FAMILY MEMBERS.

MONTGOMERY G.l. BILL

AS YOU ARE AWARE, PUBLIC LAW 101-510 REPEALED 10 USC 1046
AND EXPANDED THE REQUIREMENT FOR PRE-SEPARATION COUNSELING
IN SECTION 1142 TO INCLUDE VETERANS' EDUCATION BENEFITS
COUNSELING. ARMY CONTINUING EDUCATION SYSTEM (ACES)
COUNSELORS HAVE RETAINED THE RESPONSIBILITY FOR EDUCATIONAL
ASSISTANCE BENEFITS COUNSELING AND DOCUMENTATION. THE ARMY
HAS IMPLEMENTED PROCEDURES TO PROVIDE CERTAIN INVOLUNTARILY
SEPARATING SOLDIERS AN OPPORTUNITY TO ENROLL IN THE
MONTGOMERY Gi BILL IN ACCORDANCE WITH 38 USC 1418A.
COUNSELORS DISCUSS THIS BENEFIT WITH ELIGIBLE SOLDIERS DURING
PRESEPARATION COUNSELING. IN ADDITION, LETTERS WERE SENT TO
SOLDIERS WHO WERE SEPARATED INVOLUNTARILY ON OR AFTER
FEBRUARY 3, 1891, AND PRIOR TO ACES IMPLEMENTATION OF
ENROLLMENT PROCEDURES. AS OF 9 MARCH 1892, 308 SOLDIERS HAVE
ELECTED TO ENROLL IN MGIB TRANSITION ASSISTANCE PROGRAM.

EMPL NO
INSTRUMENTALITIES

THE ARMY HAS IMPLEMENTED THE EMPLOYMENT PREFERENCE FOR
SOLDIERS AND THEIR FAMILIES WHO ARE INVOLUNTARILY SEPARATED
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AND WHO ARE SEEKING A POSITION WITH A NONAPPROPRIATED FUND
ACTIVITY. THE TRANSITION ASSISTANCE OfFICE OF ACAP OFFICES
PROVIDES COUNSELING AND REFERRAL TO THE INSTALLATION
CIVILIAN PERSONNEL OFFICE FOR DETAILED EXPLANATION OF
APPLICATION PROCEDURES.

IN CLOSING, | THANK YOU FOR THE OPPORTUNITY TO PROVIDE A
STATUS REPORT ON ARMY'S TRANSITION INITIATIVES. THIS HAS BEEN
A PRODUCTIVE PERIOD AS WE IMPLEMENTED OUR PROGRAM TO ASSIST
THE ARMY FAMILY. THE ARMY IS COMMITTED TO PROVIDING QUALITY
SERVICES TO OUR DEPARTING SOLDIERS, CIVILIANS, AND FAMILY
MEMBERS.

I WOULD BE HAPPY TO ANSWER YOUR QUESTIONS.

Q
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Rear Admiral S. F. Gallo, USN
Deputy Chief of Naval Personnel

Rear Admiral S. F. Gallo (Frank) was born in Brooklyn,
New York, on 1 July 1936. He attended the New York State
Mrritime College and graduated in 1557 with a B.S. in Marine
Engineering in addition to a Third Engineer's Merchant License in
Stean and Diesels. Rear Admiral Gallo was commissioned an Engign
in the U.S. Navy in November 1958. His first assignment was
aboard USS ESTES
(AGC-12) homeported fin San Diego where he served as Main
Propulsion Assistant until July 1360. He comnenced flight
training and was designated a naval aviator in October 1961.

After designation, Rear Admiral Gallo reported to Patrol
Squadron TWENTY-THREE in Brunswick, Maine, serving there until
June 1965. He then reported to the Naval Postgraduate School in
Monterey, California, where he received a degree in Aeronautical
Engineering (AeE) in June 1968. He gerved as Communications
Officer in Commander Carrier Division TWENTY, initially aboard
USS ESSEX and later aboard USS INTREPID, and then as
Communications Officer to the staff of COMCARDIV FOURTEEN aboard
USS WASP until January 1971. He served with Patrol Squadron
THIRTY through transition to the P-3 and then as Safety and
Opsrations Officer in Patrol Squadron ELEVEN in Brunswick, Maine.
In 1973, Rear Admiral Gallo attended the Naval War College
followed by training at Patrol Squadron THIRTY. Rear Admiral
Gallo reported to Patrol Squadron TWENTY-FOUR as Executive
Officer and subsequently Commanding Officer serving until
December 1976. He then reported as Operations Officer to
Commander Patrol wing FIVE until February 1979. His next
assignment was to OPNAV in Washington, DC, as P-3 Program
Coordinator wuntil April 1980 when he became the Executive
Assistant to the Deputy Chief of Naval Operations (Air Warfare)
until June 1981. He then served as Commander Patrol Wing ELEVEN
from July 1981 to August 1982. Following his tour with PATWING
ELEVEN, he was Executive Assistant to the Supreme Allied
Commander Atlantic/Commander in Chief Atlantic/Commander in
Chief, U.S. Atlantic Fleet until June 1985 when he was promoted
to flag rank and assigned as Commander Patrol wings, Atlantic in
Brunswick, Maine. He served as Commander, Fleet Air
Mediterranean in Naples, Italy through January 1990, when he
reported as Ceputy Chief of Naval Personnel and Assistant Deputy
Chief of Naval Operations (Manpower Personnel and Training) (OP-
01B) . He served additional duty as the Commander, Naval Military
Personnel Command until it was disestablished and became the
Bureau of Naval Personnel on
15 May 1991 where he now serves as the Deputy Chief of Naval
Personnel.

Rear Admiral Gallo is married to the former JoAnne Balch
of Munsonville, New Hampshire. They have three children:
Elizabeth, Anne, and Katherine. Rear Admiral Gallo has been
awarded the Defense Superior Service Medal, Legion of Merit (3},
Meritcrious Service Medal (2), Air Medal, Navy Commendation
Medal, Navy Achievement Medal, Vietnamese Service Medal,
Philippine Presidential Unit Commendation, and the Vietnamese
Civil Action Ribbon. Rear Admiral Gallo has also received the
Federal Armed Forces Commendation Cross in Silver from the
Federal Republic of Germany.
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Mr. Chairman and members of the subcommittee, I appreciate the
opportunity te discuss the extremely important issue of
transition assistance. In this time of extraordinary change for
our military, and indeed our country, sailors view with
uncertainty and trepidation what lies ahead. Although currently
the Navy does not anticipate large numbers of involuntary/early
separations, we remain committed, as we always have, to the well-
being of our sailors and their families. We recognize that how
we take care of those who are leaving the service has a direct
and immediate impact, not only on them, but also on those sailors
who remain on active duty as well as those who will serve in the
future. It is with this perspective that we approached
implementation of the Navy's Transition Assistance Managemerc

Program.

Last summer during hearings before this same subcommittee, the
Navy laid out its strategy for implementing the transition
program. Conceptually, that strateqgy was founded on three
tenets. First, we would build on existing strengths. We would
enhance existing Navy programs; use wisely the infrastruccure
currently in place: and avoid duplicating syster~ and services in
the interest of effectiveness and efficiency. Second, we would
fully utilize the programs and resources developed by the office
of the Secretary of Defense and the other military services,
coordinating and integrating our efforts in areas which are
readily applicable to all service members no matter the color of
their uniform. And third, we would take full advantage of the
resources of other departments and organizations, particularly
the Departments of Labor and Veterans Affairs, as well as
veterans service organizations. All of us are committed to
furthering the well~being of service members and thus it makes

sense that we pool our talents and assets in this effort.

our experience over the last eight months has demonstrated this

strategy to be sound and effective, and the Navy is pressing




forward with fleet-wide implementation. At this time I would
like to report on navy's status in each of the specific areas you

are examining today: employment assistance, pre-separation

counseling and the Montgomery GI Bill.

Employment Assistance
The Navy has expended considerable time and effort to stand up

the provisions contained under employment assistance. Last year

we designated Family Service Centers (FSC) as employment
assistance centers with primary responsibility for coordinating
and/or delivering these services. This decision was based on the
FSC's past experience with similar programs. To better equip
FSCs for these expanded responsibilities, additional staff have
been hired and resources purchased. Recognizing the urgency of
this program, the Navy took steps to ensure that the Navy's 85
transition sites could immediately start hiring. Appropriated
funds for staff and administrative reguirements have also been

distributed to the field which will greatly accelerate the hiring

of remaining staff.

The Family Service Center has also been selected to house two of
the DoD-developed automated transition systems: Defense
Outplacement Referral System and the Transition Bulletin Board.
Both of these systems will prove to be extremely useful tools for
separating members and spouses. As of 1 March, 64% of Navy
transition sites had Defense Outplacement Referral System
available, with the remaining sites expected to be operational by
the end of this month. DoD has just completed the final stages
of testing on Transition Bulletin Board which will be on line in
Navy *.ithin 30 days, although overseas commands may experience
some delay due to unique equipment requirements. The third
automated transition system designed is Skills verification.
unlike DORS and TBB, r~kills verification will be centr.1lly
managed and operated. The Navy is finalizing the implementation

process and expects to have this service fully operative by
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third quarter fiscal year 1992.

With respect to the Transition Assistance Program (TAP), we
continue to work with the Departments of Labor and Veterans
Affairs in our effort to establish this program at as many
installations as possible. Currently, TAP workshops are either
conducted at or serve 32 installations and have, since last July,
conducted 108 workshops serving over 8000 members. By the end of
the third quarter of this year we expect the number of DoL-
sponsored workshops to reach 47 installations. And by the end of
fiscal year 1992, TAP-like workshops will be conducted at each of
the Navy's 85 transition sites. To facilitate the establishment
of these workshops, the Navy has negotiated an agreement with DolL
to have Navy personnel trained at Labor's national training
center. These instructors will conduct workshops at those
installations not scheduled to receive a DoL program. In
addition, we are nearing an agreement with Labor to have each of
our transition managers attend a course specifically developed
for program managers. And finally, Navy continues to utilize
programs cffered by veteran and retiree service organizations.
Job fairs, employment seminars, written and video materials, and
review of health records for service-related medical conditions
are just some of the many resources which these external
organizations have made available. We are most appreciative and

will continue to use them fully to augment our program.

Pre-Separation_Counseling

The Navy has taken great strides in ensuring that all service
members receive transition counseling prior to their separation
or retirement. Last year the Navy developed a Pre-Separation
Guide for use concurrently as an instructor's aid and as a ready
reference for our members once they have separated. Over 170,000
copies of these guides were distributed throughout the Navy. Wwe
are currently acquiring copies of the DoD-developed Pre-

Separation Guide which will eventually replace the Navy‘s guide.

Jb
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Finally, the Navy is expanding the curriculum content of our
existing seminars to cover not only the requisite DoL and veteran
topics, but a variety of others to include such important
considerations as requirements of remaining military service
obligation, importance of service records/documentation and the
survivor benefit annuity plan. Taken together, the preceding

actions have ensurea wide dissemination of this information.

Montgomery GI Bill

Since Transition Assistance legislation was enacted, we have made
a concerted effort to ensure that both retroactive and current
involuatarily separated personnel are informed and counseled
about their educational benefits. When the member responds to
the transition management office's letter, we provide a special
education benefits package advising the nember on the steps
nececsciry to receive their entitlements. 1In all candor, we are
disappointed by the small number of involuntarily separated
personnel (a total of 73 out of 9,536) who elected to enroll in
the Montgomery GI Bill (MGIB). We have no reason to believe that
the acceptance rate is because our separatees under value
education; rather we presume that it is difficult for separating
members to make a lump-sum payment of $1200. There is a direct
connection between having educational benefits and the purposes
of the transition program. Properly utilized, educaticnal
benefits are the most significant tool the separated menber has
at his/her disposal. In my personal opinion, the importance of

educational benefits is becoming more and more obvious.

onclusjo
As with any program of this magnitude, implementation has not
occurred without some difficulties. The most persistent problems
are related to the frequency of TAP workshops which is a factor
of the availability of both instructors and adequate training
facilities. As I mentioned earlier, Navy is hiring staff to
effectively implement this program. The function of this staff

is, in part, to augment Labor instructors or conduct TAP

"

]
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workshops at installations not serviced by DoL. In the absence
of adequate classroom space at many of our installations, we have
provided them fun”s with which to rent facilities in order to
meet their need. We are confident that these actions will

correct this situation.

Once again, I wish to thank you Mr. Chairman and the members of
the subcommittee for the chance to speak about our efforts to
implement transition assistance. I would be happy to answer any

questions you may have.

38
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% ngmphy
=" United States Air Force

Secretary of the Air Force Office of Public Affarrs, Washington, D.C. 20330~ 1000

MAJOR GENERAL WILLIAM J. PORTER

Major General William J Porter is director of personnel programs,
Headquarters U S. Arr Force, Washington. D C

General Porter was born July 18, 1938, in Lansing. Mich  He earned
a bachelor’s degree in 1961 and a master of business administration
degree In 1969, both from Michigan State University The general
completed Squadron Officer School in 1965. Industnal College of the
Armed Forces in 1972. National War College in 1976 and the University
of Virginia's Advanced Management Program in 1983

He was commissioned through the Arr Force Reserie Officer Training
Corps program in June 1961, and entered active duty in November
1961 After completing undergraduate navigator traning in August
1962, he earned his wings and was assigned as a C-141 and C-124
navigator (flight exarminer and instructor) with the 62nd Mitary Airlift
Wing, McChord Air Force Base. Wash General Porler next was
assigned as a forward air control navigator on a UC-123K with the 606th
Special Operations Squadron. Nakhon Phanom Royal Thai Ar Force
Base. Thailand, from October 1969 to November 1970 During the next five years. General Porter was assigned 10

the Air Force Accounting and Finance Center. Denver. where he served in several positions during the
mplementation of the Joint Uniform Military Pay System

After completing National War College in August 1976 Genera! Porter sened as commarder of the 4521
Flying Training Squadron, Mather Arr Forca Base. Calif He receiveg his mitial recruiting assignment as
commander oi the 3506th Recruiting Group at Mather in June 1978. and in February 1981 became v.ce
commander. U.S. Arr Force Recruiting Service. Randolph A.- Force Base. Texas General Porter was commandar
of Othcer Traning School from May 1982 to August 1983. when he became chief of staff. Headquarters Arr
Training Command. Randolph. In 1985 he was assigned as commander of the US Air Force Hecruiting Serv.ce
and deputy chief of staff for recrutting. Asr Training Command headquarters.

The general transferred ta MacDill Arr Force Base, Fia . n August 1987 and served as direcior of resoutces
J-8 US Special Operations Command In July 1989 he became director of personnel plans. A. Force
headquarters. He assumed his present position in October 1991

The general 1s a master navigator with more than 5.600 flying hours His military awards and decorat.ons
include the Detense Distinguished Service Medal. Legion of Ment wilh oak leaf cluster. Distinguisheg Fiying Cress
with oak leaf cluster. Bronze Star Medat, Meritorious Service Medal with oak leaf ciuster Air Medal with 11 oak
teaf clusters. and Air Force Commendation Medal

He was promoted to major general Aug 1. 1988, with same date of rank

General Porter is married to the former Joan W Hall of Mason, Mich They have two sons. David and Scott

{Current as of October 1991)
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MR CHAIRMAN AND MEMBERS OF THE SUBCOMMITTEE, thank you for this
opportunity to discuss the progress of the Air Force’s Transition

Assistance Program. We’ve come a long way in the last eight months,

but we have a long road ahead, and we welcome your continuing

interest in the welfare of our transitioning airman.

Our Transition Assistance Program (TAP) has continued to unfold
in many areas since Gen Hickey appeared before you last July.
Working with the Cepartments of Labor and Veterans Affairs, we have
established TAPs at 119 installations, both stateside and overseas.
In cooperation with DolL, we currently have trained Transition
Assistance Managers at every installation conducting transition
seminars for separatinc members. These seminars emphasize small
classes -~ usually 25 to 35, to encourage an informal learning
environment and enhance awareness of transition to the civilian
world. The seminars have been a tremendous success, with attendance
lists filling up fast, and extremely positive critiques from
attendees. Our thanks to the DoL and DVA folks throughout the

country for the help they are providing.

I want to put in a special note of appreciation here for the DoL’s
training organization in Denver, the National Veterans Training
Institute, or NVTI. Their training and follow-on support have been,
in a word, superb. They have responded with an absolutely top-notch

course in a very short period.

our relationship with DoL and DVA has been a profitable one for
our separating airmen. The seminar is well designed and has proven
to be popular; we have made over 150,000 copies of the seminar
workbook and distributed it throughout the Air Force, so it is
available even where -- as with our overseas bases -- direct DoL
support is not; and the NVTI trainers have given our Transition
Assistance Managers instruction and resource materials that are

second to none.

i
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HMr Chairman, when we decided to place our Transition Assistance
Managers as staff members of our Family Support Centers, we were
expanding on a model we had been building for several years; a
centralized group of services oriented toward direct support of the
families of our service members. The Family Support Centers already
were offering services such as Resume Seminars, Interviewing
Workshops, Personal Financial Management assistance, and classes on
Stress Reduction and Management; and it was a logical step to base
our Transition Assistance efforts there. I am pleased to tell you
this arrangement has proven itself, especially during the early
weeks of the VSI/SSB eligibility. wWith the Personal Financial
Management Program (PFMP) counselor right in the next office, our
Transition Assistance Managers were able to help large numbers of

eligible airmen make good, well-informed decisions about which way

to go.

I know you’re interested in our implementation of the DoD
automated services ~-- DORS, the Transition Bulletin Board, and the
Verification Document. We have made these services part of the
bedrock of the Air Force’s plan for helping our people, and have
moved enthusiastically to implement each service as it has been made
available. Our representatives participated in the design of these
services, as well, so we have been confident from the beginning that
they are of value to our people. We now have DORS available
throughout the Air Force, and the newly-implemented bulletin board
as well. We’ve been advertising its availability to our people, and
usage is steadily growing. We think these offer terrific
opportunity for our folks to market themselves to civilian
employers, and we strongly encourage their use. We also point our
people toward the services offered by many of the service members’
organizatiors (TROA, NCOA, AFA, etc.); the more such opportunities
a transitioning airman takes advantage of, the better chance he or

she has of getting a desired job.
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The Verification Document has proven more difficult technically
tc implement than first estimated, but we have our machinery in
place and stand ready to dis ‘ribute these documents to our membars
as soon as the system is operational. There is a lot of inter-'t in

this product, and we hope it proves as useful as the other DoD

services.

We’ve added some additional automated services of our own. All
our Transition Assistance Managers are now equipped with resume
software and an electronic forms package that automates the Civil

Service job application process. Additionally, we are in the

process of building a networking and electronic bulletin board among
our Family Support Centers worldwide which will enable them to stay
in real~time contact with each other and exchange information to

help our transitioning airmen.

our intent is to continue to provide the services we are
building beyond the end of this current drawdown. This is an
invaluable preparation for life after government service, and it
pays dividends not only as our members separate, but also in its
effects on morale and credibility -- and recruiting. We need to

keep doing this for our folks.

once again, I thank you for this opportunity and for the support
you have provided as we draw down our military forces. It means a
jot to our transitioning people, and to the nation, to send out
people who are ready for a career in our national workforce. Thank

you.
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Ur. Chairman and Distinguished Members:

Thank you for this opportunity to appear before your
committee to provide an update on the Marine Corps implementation
of the Transition Assistance Program znd its effectiveness in
easing the transition of our Marines to the challenges of che
civilian community.

Since the enactment of Public Law 101-51C, more than 70,000 |
Marines and their families have received transition assistance
services. These services inciude not only those required by the
law, but they extend well beyond group and individual counseling.

Resume preparation, outplacement services, job fairs, bulletin
boards, community employment networking, career resource
libraries, and individual computer support for preparation of
applications and employment forms are but a few of the services
offered.

We chose to initiate the Transition Assistance Program by
using our existing sixteen (16) Employment Resource Center (ERC)
specialists as the point of departure. We recognized the
potential benefits of the program and the need to prioritize our
implementing actions. First, we realigned five-hundred thousand
dollars in FY~91 for the purchase of computer software, support
equipment, and extensive resource materials for each counseling
site. Second, we launched an aggressive campaign to provide, on
a continuing basis, information on transition assistance require=-
ments to local commands in a timely manner. Third, in April
1991, an extensive S5-day training program for the ERC specialists
and reserve support personnel was provided at Headquarters Marine
Corps.

To compensate for the surge of separations we expected at
the end of the Persian Gulf war, we retained 7s Marine reservists
on active duty and assigned them to help the ERC specialists with
the enormous task of providing transition assistance to Marines
leaving the service. These reserve Marines remained on active
duty in this capacity until September 1991 at a cost of approx-
imately 2.7M for Fy-91.
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Since that time the Marine Corps has taken aggressive steps
to identify and fund additional civilian personnel. We
identified fifty-six (S6) civilian billets (17 permanent and 39
temporary) to support the Transition Assistance Program.
Currently, thirty-seven (37) of these requirements are filled.
We expect the additional niheteen (19) billets to be filled
during 3rd Quarter FY-92. AS an interim measure, we provide
active duty Marines to augment the transitisn assistance staff
personnel. We will continue this practice until our staffs are
fully on lire with funded civilian personnel,

Our continuing effort to educate our transition ass.stance
£.affs includes the Departmernt of Labor-sponsored training for
Transition Assistance Program instructors and active networking
with local and state Employment Security Commissions. Training
for and installation of automated programs such as the Defenss
outplacement Referral gystem (DORS), the Transition Bulletin
Board (TBB), and the Verification Document, formerly known as
TOPPS, are ongoing.

Tiese programs enhance our ability to provide on-the-spot
assistance for separat ng Marines and their families. Currently,
we have more than 400 resumes, which match skills and abilities
of job seekers with specific job vacancies listed by emplo,=«rs,
registered in DORS. Of our eighteen (18) transition assistance
sites, twelve (12) currently have direct service capability for
resume registration. We expect the remaining six sites to have
this capability soon.

The Verification Document system allows our transition
assistance staffs to provide our Marines with documentation of
all training they received while on active duty. This service
should increase the employment opportunities for our Marines.
The TBB is similar to other eiectronic bulletin boards in that
job-related information is shared among commands and between the
military and civilian communities.

We continue to use the services of veterans and military-
related organizations such as, the Retired Officers Assocliation,

the Non-Commissioned Officers Association, and the Fleet Reserve

166
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Association, among others, for networking, referral services, and
educational materials. We are promoting and actively participa-
ting in local and Department of Defense-sponsored regional Job
Fairs. For example, 60 prospective employers and more than 3,000
participants recently attended a job fair at Camp Lejeune, North
Carolina. During 1992 we have job fairs scheduled at major bases
and stations throughout the Marine Corps. We expect even more
prospective employers and participants to attend these events.

We continue to use the excellent USO film HEROES POR HIRE at job
fairs to acquaint employers with the many benefits of hirinag
separating service members.

During FY-92 we will focus our efforts on developing
standardized training modules for our transition assistance
counselors and on producing supporting vidzo tapes, which explain
the details of the Transition Assistance Program. We believe
these actions will benefit those Marines who are unable to attend
the transition assistance senirars because of deployment or
because they are assigned to isolated duty stations.

I have recently visited three of our Employment Resource
Centers in North Carolina and witnessed first hand, not only a
strong commitment to "take care of our own," but, more impor-
tantly, how the transition assistance program is affecting our
Marines and their families. I reviewed many of the critique
sheets Marines submitted. Without exception, they enthusias-
tically support the program.

within the limits of competing demands for scarce dollars,
we have programmed funding for FY94 and beyond. Although less
than the congressionally-provided funding for FY92 and 93, your
support allowed us to make our capital investments up front, and
we will be able to continue to provide the kind of transition
assistance services and benefits our separating Marines and their

families deserve at the levels envisioned by you when this

program was enacted into law.

In closing, I want to thank you for this opportunity to

provide an update on the Marine Corps implementation of the
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Transition Assistance Progrzm. Rest assured that we are
committed to meeting the requirements of our Marines who are
separating from the service. e ask for your continued support.

I will be pleased to answer any questions that you may have.

108
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Good Morning, Mr. Chairman and members of the Subcommittee on
Education, Training, and Employment. My name is Tom Hines and ! serve as
Executive Deputy Commissioner of the New York State Department of Labor.
My appearance here today is to address from a New York State viewpoint the
effectiveness of the transition assistance programs for separating

servicemembers,

Because | also serve on the Board of the Interstate Conference of
Employment Security Agencies (ICESA) and as chair of the ICESA Transition
Assistz;nce Work Group on Automation, | bring that perspective as well. You
know that ICESA is the national organization of state administrators of
unemployment insurance, the Employment Service, Jabor market information

program. and, in most states, the Job Training Partnership Act. ICESA has a

unique point of view, having been active for many, many years in the promotion
of adequate and quality transition assistance service for separating military
personnel,

This is not the first time that your committee has solicited our comments
about Transition Assistance Programs. The former Commissioner of the
New York State Department of Labor, Thomas F. Hartnett, testified before you
last July about the need for more resources and better cooperation. | am here
to reiterate some of those points and to recast the issue in light of the current
economic climate.

Staw¢ Employment Service operations across the nation are the primary
delivery system for veterans employment an i ‘raining programs. As the front-
line troops in the struggle for jobs, our staffs huave the best resources, the most
experience, and the long-standing contacts in the business community required
to achieve full employment for people leaving the military.

I feel it is imperative that we take a holistic view of transition assistance.
Previous efforts -- with the best of intentions -- have addressed this issue in
piecemeal fashion; doling out the individual functions to State agencies. the
U.S. Department of Labor, and the Department of Defense, with each of the
individual agencies planning and implementing programs that target their own
separating personnel.

We must step back and take a hard look al the needs of the individuals,
ascertain which programs will meet those needs, and decide when and where

to put those programe in place. This way we can determine which organization
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is in the best position to deliver quality, cost-efficient levels of service to the
military men and women who have served their country so well.

We don't need to re-invent the wheel for this purpose -- we just have to
get the wheels, framework, and all the other existing parts to mesh so that we
can get moving on this issue.

| can quote you some success stories and show you how New York is
making transition a successiul route to employment for separating personnel.
These successes are not unique to New York but can be found in every state in
the employment security system. By the same token, there exist stories of
wasted resources, duplication of effort, and lack of overali management of these
efforts into a cohesive program. The point is, we do not now have an integrated
national network of counseling and placement services; what we have instead
are individual and sporadic successes achieved at the expense of an
employment security system that is already strained 1o its fimit.

Traditionally, we have seen the individual agencies taking on the role of
"employer” and contracting for placement services in the open market. Itis
difficult to charactenze the adequacy of these programs, given the disparate
situations and the wide range of locations. However, there is a limited pool of
seasoned labor exchange experts in any given community. The current
arrangement shuffies the players without improving the game.

The Transition Assistance Program (TAP) represents a cooperative effort
of the state employment security agencies and the U.S. Department of Labor,
Veterans Employment and Training Services. It provides comprehensive
assistance for separating personnel that takes full advantage of the local
resources that are already in place.

TAP seminars began at some 15 sites in 7 states during 1990. In 1991,
the program expanded to 91 sites in 23 states. By the end of this fiscal year, we
expect to have 178 sites operating in 44 states.

New York State now operates TAF seminars at four sites: Fort Drum,
Plaitsburgh Air Force Base, Grifliss Air Force Base. and the Navy Homeport
base on Staten isiand. We have conducted 24 classes since last Septembir,
with a total of 694 partic.pants. We are opening a fifth site at the U.S. Mifitary
Academy at West Point, which will also serve Stewart Air Force Base, and are
considering a joint program for the Scotia Naval Unit and Watervliet Arsenal.

Each of these programs is served by staff trained at the National

Veterans Training Institute (NVTI) in Denver. We have placed touch-screen
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* JOBS Plus! computer self-search terminals at each of the four operating sites,

with additional units slated for future installation. In late spring, we plan to have
a JOBS Plus! unit in the Douglas MacArthur USO Center in Times Square.
More than 250,000 military personnel pass through this Center each year. We
will be conducting workshops there once a week to encourage those stationed
in the area to sign up for the TA.> program on Staten Island and to inform
transient servicepersons to seek out the classes at their home base.

We will continue 1o provide the traditional aid to those who are
unemployed, whether they be civilian or military. All separating veterans who
file an unempioyment insurance claim or seek assistance finding work or
inquire about job training will be served by our offices. In the final analysis, the
state employment security agencies will perform employment and training
assessments, screening, aptitude testing, and job referrals. Local Veterans
Employment Representatives {(LVERs) and Disabled Veterans Outreach
Program personnel {DVOPs) will assist as they always have, but they can only
be in one place at a time.

There are several unfortunate problems with this approach. One is the
need for leadership and a clear role for the USDOL. Within USDOL, the
Employment Service federal partner is the Employment and Training
Administration. On the Veterans Services side it is the Assistant Secretary for
Veterans Employment and Training Services. Atthe State level, we don't see
any liaison between those DOL programs or a demonstrated willingness for
facilitating inkages between the states and the Department of Defense, except
for the DOL Transition Assistance Program (TAP) workshops.

Another significant problem is that, given our current level of funding and
resources, the LVERs and DVOPs who are staffing the TAP seminars are not
available at their regular duty station while performing TAP responsibilities. We
must rob Peter to pay Paul unless there is adequate funding for the veterans
programs already in place; we have to choose between utilizing staff to assist
existing veterans and providing services to separatees and their dependents.

The Administration request for FY 1993 is -- according to its own
calculation -- about 450 positions short of what is required by statutory formula
for the DVOP and LVER program. Funding of at least $3 million for the National
Veterans Trzining Institute is also much needed. The Institute has been the
single most positive force in the improvement of job related services to veterans

in the last decade.
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As the number of transitions rise, the need for Federal aid for existing
programs will become increasingly significant. We now see some 300,000
separations per year. DOD estimates an additional 30,000 people will leave
this year. The volume and scope of employment security programs must adjust
to the additional load and environment awaiting these new civilians.

In 1991, New Yoik State processed some 6,000 claims for
unemployment insurance from former military personnel. So farin 1992, the
weekly totals are running about double what we saw last year. What kind of a
job market “re these people returning to?

In New York, the number of jobs lost in 1991 was the highest in any year
since we began keeping records in 1939. The unemployment level in my state
and across the nation hit @ new high for this recession in February. And a lot of
the peopie who are swelling the jobless ranks are veterans. the increase in
veterans receiving unemployment insurance is deuble the rate of civilian
claimants.

In addition to the recently separated unemployed, we have the disabled
and other veterans who are having great difficuity in maintaining even a
tenuous hold on their jobs in an increasingly tight and demanding job market.
Also, we are seeing more veterans who have never before in their lives been
out of work. These people were mid-level managers with years of strong
employment history whose jobs have evaporated and will not return, even with
an upturn in the economy. They face the frightening prospect of being
unemployable in what should have been their prime earning years.

The principles that we use in other state employment securit, rograms --
early intervention, rapid response, targeted ass.cta~ce, grants advocasy, and
coordinated services all have relevance in this situation. If state agencies have
as much information as they can get, as soon as possible, including the number
of separations, target dates, and points of discharge, then the coordination of
services can proceed apace.

Where labor market analysts know that physical therapists, home health
aides, or computer repair technicians are in demand, the state DOL can refer
military jersonnel whose specialties dovetail with these careers to relevant
training courses. This guidance will help separatees transfer their skills and
gain the licensing they need for the civilian marketplace. That addresses the

problem of the servicemember from North Carolina who is station .d in
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Maryland and wants to live in the Northwest but knows nothing about
marketable skitls for that geographic area.

The resources that currently reside in the state employment security
agencies are a powerful reservoir of knowledge, skills. and experience. Our
information network is a powerfui linkage with schools, labor organizations, and
employers.

This 15 why majc, employers ke GE and Kodak, who are con~erned
about the welfare of their staff, come to us to prepare for down-sizing
operations. These corporations recognize our expertise and coun* on us to
help them develop a plan that makes the separation less traumatic for
employees. Further, they recognize the drain that their needs impose on our
staffs and they revenue contract with us tc underwrite the cost of the additionat
resources needed to replace the experts that are on loan to their project.

The transition assistance projects have not followed this pattern. There is
limited opportunity for employment security agencies to provide their expert
input into the process. In some cases. state agencies are not even aliowed to
participate in the competitive bidding for projects. The successes we have seen
so far are the result of cooperation between individual commanders and local
employment secunty offices -- which in many cases is long-standing. predating
the current down-sizing. However, as mentioned, the current transition
assistance program is blind to the way TAP needs dilute the already thin
resources of state employment security agencies.

It is our belief that existing transition assistance prcgrams will leave
substantial numbers of separatees without employment. Those individuals will
end up on the doorstep of state agencies and we will do our best to serve them.
But we owe it to all of the people we serve -- separatees, their dependents,
veterans, and the civilian unemployed poputations -- to orchestrate the process
better. Attention must be paid to the need for resources at the national level so
that the process is not disjointed and we do not misspend time and effort in
duplication of services or inefficiency.

1 do not mean to diminish the bright spots in this picture -- there are some
real achievements taking place and we are proud of those successes. My job is
to direct your attention to the ways we can cooperate to make more bright spots

appear.
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A major objective in this process is to strengthen the Interstate Job Bank
(lJB)-- the Employment Service's national database of current, full-range
employment opportunities. This is the automated system that should be
enhanced and utilized to serve separating military personnel rather than further
investing resources in any new and competing automated systems within DoD.
The [JB is the best tool for addressing the large numbers of people with diverse
skills and backgrounds who are scattered at multiple locations. We have been
working to make IJB more user friendly and applicable to military personnel and
their dependents.

I work with an energetic, creative ad hoc group of state representatives
addressing this task. This group recently met to develop interface options that
give veterans and their families access to jobs on the IJB's national database
and well as other jobs listed in state employment service offices. Now the top
priority is to increase this system's on-line capability to ensure timeliness of the
job listings. We look forward to a prompt meeting with DoD to gain consensus
on a final plan.

These efforts are key to our goal of providing a baseline level of services
for all separatees regardless of their location. Automation funding should be
directed to enhance the Interstate Job Bank linkages and make this the first line
of defense for separating perso nel. It's the only way we can ensure that the
man or woman who 1 eaving the service at Loring AFB in Presque Isle, Me.
has access to as many resources as the people departing from Ft. Benning, Ga.

As much as we would like to offer one-on-one service to everyone. it is
no: logistically possible. However, with your leadership and assistance we can
put our job information capital into a common repository -- a free-standing
system that can operate independently of TAP sites. if necessary, and offer self-
service to the most remote locations.

In New York State people can access the {JB listings at libraries, in the
offices of their elected represerntatives. and at our Community Service Centers.
They can even tap in from home computers through the Rural Assistance
Information Network. Now THAT's a leve! playing field. It should be offered to
military people as well as civilians.

It is our intention to develop a permanen! system that will welf serve
separating personnel beyond the immediate transition period -- that will stand
the test of time. In fact. we siiould have developed such a system a long time
ago At least the press of the current transition challenge has stimulated our

efforts to put this system into place.
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It is critical “o the future of these people and to the well-being of our
national employment security system that you, as our leaders, provide the
inspiration and guidance to keep our efforts from competing and canceling each
other out.

This means that we must have adequate funding for the basic
infrastructure of the Employment Service so that veterans employment and
training programs can continue. We also need to apply the necessary money in
support of a single established system rather than chasing rainbows to create
new, copycat designs.

With your support and leadership, we can continue to vvork together at
the State level to assure the best possible future for the people who have

helped to ensure ours.
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Mr. Chairman, Distinauished Committee Members:

My name is Robert E. David. | am Executive Director of the South Carolina
Employment Security Commission. | am the senior state employmerit security
administrator in the nation, | believe, with a little over 17 years in my current position.

My testimony today will reflect that experience and that point of view; but | would like
to add that | am a veteran myself, and have served in the American Legion as a
Department Commander and in other capacities. Currently, | chair the Veterans'
Affairs Committee of the Interstate Conference of Employment Security Agencies. |
know that | am "preaching to the choir” when | say that this nation owes its very
existence to our veterans. Nothing is too good for our veterans.

The Transition Assistance Program, authorized by Congress, is an excellent step in the
right direction. Those men and women who have been wearing the uniform need our
help in adjusting to new roles in civilian life. At the same time, in an increasingly
competitive world, American business and industry need the skills and the discipline
that they acquired in the military.

South Carolina, | am proud to report, has accepted this challenge and is attacking it
aggressively. As of today, we have established seven TAP sites, including all
branches of service, and have conducted 44 workshops for 1,695 individuals. These
workshops consist of three days of training in such topics as how to interview for a
job, preparation of resumes, financial management, and stress manragement, just to
mention a few. Instruction is presented by employment security employees who
specialized in serving veterans. (These are known as LVERs and DVOPs: local
veterans employment representatives and personnel who serve in the disabled
veterans outreach program.) All of these DVOPs and LVERSs, as well as the TAP site
managers who are employed by the Department of Defense, have undergone special
training by the National Veterans Training Institute, commonly known as the NVTI.

These workshops, Mr. Chairman, have been very successful and well received by the
men and women who have attended them. We could and would be happy to show
you some of the responses we have received. | can tell you one thing for sure.
These responses clearly indicate that this transition assistance is vitally needed and
sincerely appreciated. On a nationwide basis, plans call for seminars at 91 TAP sites
in 23 states during fiscal year 1991, and by the end of fiscal 1992, 178 sites in 44
states.

South Carolina is moving in other directions as well. On December 3, 1991, the
Governor of our state signed what could be called a “landmark” agreement with the
Secretary of the Army. This Memorandum of Understanding (MOU) co™~mits the State
of South Caroling, its agencies and institutions, to a transition assistance plan with
clear goals and legal guarantees. An MOU was signed the following day with Fort
Jackson,; and we are currently v.crking with the other branches and installations in our
state to execute similar agreemeiits.

But there is more. Realizing that the need is great, but the resources are limited
Governor Campbell establishied the South Carolina Military Assistance Council last fall.
The Council consists of 13 state and federal agencies with the following basic
objectives:
- Prevention of long-term unemployment;
-- Less reliance on unemployment compensation,;
- Enhancement of employment services to the disabled and younger
service members and therr families most likely to encounter employment
difficuities; and,

-- Continu.stion of the promotion and expansion of the state's economy.
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In South Carolina, we are not only interested in the veterans who may be coming to
settle in our state, but also their families. That is why we have involved all of our
agencies and institutions in this process. Many veterans or their family members may
need special services. For example, some may be handicapped and neec assistance
from the Department of Vocational Rehabilitation; or they could need help from the
Department of Social Services. Many will choose to further their educaticn and
training; and so we have involved the state's technical education system and the
Commission on Higher Education. We are attempting to rapidly improve the quality of
cur public schools in South Carolina, and the State Department of Education is very
interested in helping interested former military personnel to meet the requirements for
teacher certification.

In setting up the council, Mr. Chairman, Governor Campoell name : the South Carolina
Employment Security Commission as the "lead” agency. Obviously, we are very proud
to assume that role and we take our responsibility seriously.

The employment security system has a long history of service to veterans and meeting
national needs in times of crisis. In fact, one of the first major missions of the public
employment service was manpower recruitment and coordination, as the nation
mobilized for World War Two. Then, after the war, the employment service inherited
the task of helping that generation of American veterans to make a smooth transition.

Today, in South Carolina, we are organized and committed to helping our veterans. In
each local office, we have LVERs and DVOPs dedicated to that task. Our agency's
contact with practically everv employer in the state provides the connection that no
one else has. We fill about 130,000 jobs a year or more in South Carolina; and if 2
certain percentage of these jobs arent filled with veterans, we have failed to meet
federal standards. (Of course, we don't often come up short.} Within the next two
months, we will be sponsoring three major job fairs for veterans only, and we expect
thousands of veterans to show up and have the opportunity to interview with our
major employers.

Some other excellent services, which are available in every state, include, as you
know, aptitude-testing, counseling, timely and accurate career information, and
computerized job listings. The computer system, | understand, will be more fully
addressed by one of my colleagues.

The point is, Mr. Chairman, the employment security system is in place, is dedicated
to the veteran, and is capable of delivering cost eff<ctive services. As we move
forward with the Transition Assistance Program, however, | would urge you and your
colleagues to give attention to how we can get the full benefit of this system and get
the job done at least cost.

There are several suggestions that | would like to make. First of all, in spite of good
intentions and the good start that has been made, the program operates too much on
a piecemeal basis. There needs to be better coordination, particularly in the area of
funding. Although the enabling legislation authorized the Degartment of Labor to
spend $4 million for TAP in fiscal 1991, actual funds appropnated amounted to $2.3
million. In the meantime, the military departments have begun to develop their own
programs. The issue of funding needs to be dealt with. Duplication should not be
tolerated. The Departments of Labor, Defense, and Veterans Affairs signed a
Memorandum of Agreement on January 1, 1991, which specified that duplication
should not take place. As you know the state employment security agenciss operate
a computerized job bank system throughout the nation for the purpose of matching
people with available jobs. There is absolutely no need to set up yet another job bank
system. To do so would be both unnecessary and a waste of scarce resources. It
woulc be far wiser to enhance anc 'tilize the existing Interstate Job Bank rather than
create a new automated system in the Defense Department. Another example of
duplication is the Job Assistance Center (JAC) contract under the ACAP (Army Career
and Alumni Program.)
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Labor, Defense, Veterans Affairs, and the states all play a vital role in TAP. However,
lines of responsibility ought to be delineated, and coordination ought to be mandated.
Frankly, the employment security partner was brought into the planning a little late. it
is not too late, however, to make some adjustments and take advantage of the
nation's biggest and best employment and training resource.

Itis now time for alf us to step back and review what services are needed--where and

when--and to determine which entity is in the best position to delivery quality, cost-
efficient levels of service. ’

To better serve these men and women, we also need as much information as
possitle, as soon as possible. We need numbers, timeframes, and locations of points
of discharge. It would also be helpful if we knew where individuals and heir families
are most likely to want to live. South Carolina's agreement with the Army calls for
separation information 18C days before discharge

On behalf of the employment security system of this nation, | can assure you that we
will do our part. As | stated earlier, LVERs and DVOPs are on-the-job, anxious to help
their fellow veterans in any way that they can, At the same time, | would remind you
that their normal workload already is heavy even without the impact of a major
downsizing of our armed forces. ICESA's recent funding survey of the states indicates
that an additional $14 million for LVER and an additional $13 million for DVOP is
needed in fiscal year 1993 to serve increasing numbers of veterans. Although this
sounds like a call for more dollars in a time of fiscal constraints, it is more cost
effective to shore up an existing infrastructure than to create entirely new and
overlapping, duplicative systems.

In conclusion, Mr. Chairman, | would simply urge you to take advantage of what we

already have in place, provide adequate funding, and insist on coordination of effort.

Thank you for this opportunity to share our thoughts and experiences with you. And
thank you, most sincerely, for your concern and care for America's veterans.

120 .



~ '

117

STATEMENT OF CHARLES MIDDLEBROOKS .
ASSISTANT SECRETARY FOR EMPLOYMENT AND TRAINING
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March 19, 1992

Mr. Chairman and Members of the Subcommittee:

My name is Charles Middlebrooks. I am Assistant Secretary
for Employment and Training for Mary .and. I am also Vice Chair
of the Committee on Veterans’ Affairs for the Interstate
Conference of Employment Security Agencies. I am the product of
a military family, my father being a 33 year veteran of the
United States Air Force. Therefore, transition assistance for
for separating military perscnnel is a natural interest for re
and it is an honor to appear before this committee to share ny

thoughts regarding our work in this regard.

I am tempted to use my time telling you about what we are
doing in Maryland and the needs we are facing- instead I am going
to try and provide a conceptual frameworX fc - ierstanding the
national situation and the transition assista.._.e issues we are
facing together. This framework also suggests an approach for
the cooperative solutions that have started, but, which need the
further encouragement of this Subcommittee, the Congress,and the
Administration. We have a great opportunity for joining together
in response to defense downsizing. Morally, we have an obliga-
tion to our armed forces, and economically their transition is

important to our continued corpetitiveness.
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A. Conceptual Framework for Transition Assistance

Transition means movement from one stage to another. 1In
simplest form, ACTIVE DUTY is one stage and CIVILIAN ECONOMY is
the other. within the "military infrastructure" of the ACTIVE
DUTY stage, the key elements of any transition assistance strate-
gy are: (1) The Department of Defense and the Branches of Serv-
ice; (2) Individual Installations; (3) Support Service Capacity;

and (4) Separating Personnel (see Attachment A).

The degree and methods of transition will vary somewhat fron
Service to Service; individuval installations will have more or
less separating personnel and the distribution of installations
among states will vary; the support capacity foi transition
assistance will vary depending on installation size; and the
composition of separating personnel will ipclude both normail
separation traffic as well as individuals being affected by

draw down decisions that speed up the normal attrition process.

In the CIVILIAN ECONOMY and in particular the "Enployment
Security infrastructure," the key elements of transition acsist-
ance operations are: (1) The Department of Labor and States; (2)
Local Emplcoyment Service Offices; (3) LVER and DVOP support
staff; and (4) both the existing veterans population of the state

as well as the transitioning installation population.

While transition assistance services also vary from state to
state, there is commonality in the SESA system nationally; the
involvement of local Employment Service offices, which are part
of a national network of 1,700 full-service locations, will vary
with proximity to military installations in the State; a corps of
3,000+ Local Veterans Employment Representatives (LVERs) and Disa-
bled Veterans’ Outreach Program representatives (DVOPs) provide
an extensive network of local community connections; and the
potential service population in an area will vary not only with
the distributjon of resiuent veterans, but also by the distribu-

tion of separating installation personnel.
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As you can see, there is considerable inherent variety in
addressing the need for transition assistance; therefore, ¢ffect-

ive communications and coordinated partnerships are essential.

B. Critical Transition Assistance Considerations

With this framework in mind, I will now focus on what I see
as the most critical areas for the Subcommittee’s consideration:
(1) What transition assistance services are to be provided? (2)
when-where and who provides transition assistance, in particular,
the division of responsibilities? (3} Understanding the separat-
ing population to which services are directed and how that
affects capacity requirements; and finally, (4) Current capacity
and resource requirements.

First transition assistance services. Transition assistance
is not a new idea. The separation process has always included
some range of transition assistance services. For years, repre-
sentatives from local employment service offices have participat-
ed in out-processing and separation briefings at military instal-

lat.ons. So what’s new?

The thing .hat’s new is the focus on "employment related"
transition assistance services. The fact that downsizing is
deliberate, fairly sizable and will occur quickly means that
there is a certain element of involuntariness involved for thcse
personnel being affected. There is rightly a sense of urgency to
do what can be done to see that a job cccurs at the other end, in

the CIVILIAN ECONOMY (see Attachment B).

So there is more focus on career information and guidance,
resume writing and job search workshops, job development and
employer connections, and finally job placement. when these
employment services are added to what transition assistance has

been in the past, we have a larger undertaking.

This naturally leads to the second area of concern, namely,
the methods by which these services are to be provided and by

whom. 1In the past, any transition assistance information about
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employment services was provided in advance of separation.
Then when the separating veteran returned to the community, the
real work of finding a job began. It was then that the veteran

went to see the local LVER, DVOP or veteran service organization.

Today more thought is being given to starting the process of

making connections in advance so that the period of unemployment

following separation will be lessened. Otherwise transition
assistance is simply information and preparation prior to being
on your own. This is a critical consideration and is the reason

why a partnership approach is essential.

Making an advance connection is the real breakthrough and it.
is here that state employment services and their network of local
offices can play their most important partnership role in provid-
ing transition assistance. There really is no other way to make

effective advance connections in hundreds of communities through-

out this nation without this network. Certainly employment

service offices can provide career information and guidance, job
search workshops and resume preparation; this is part of our

everyday mission. But our most important capacity is making

connections with employers and other veteran service organiza-

tions in the local community. We understand that systenm best and

Let me digress for just a minute and give an example. 1In
June of 1990, we began a modest initiative called the "Maryland
Job Connection in Europe." Working with the University of
Maryland, our goal was to make the connection, in advance, with
military and civilian personnel who would be or might be inter-
ested in coming t& Maryland upon their return. Through the
University system, we were able to distribute some contact mate-
rials and an inexpensive Quick-App for return mail. Wwhen we
received a Quick~App or in some cases a resume, they were as-
signed to one of our veterans staff for follow-up on a casework-
like basis to help that person begin to make connections state-

side. Hhile the events of Desert Storm interrupted our initia-



tive, we are still receiving contacts which to date number over
950. While I am not able to report any significant numbers at
this time, there are anecdotical cases that have resulted in
employment for both the service person and spouse in some cases.
Wwe have received numerous compliments from service personnel for
making this effor£ to reach out to them in advance. If time
permitted, I could give examples of several other ways we could

improve the advance connection capacity of our joint efforts.

The third area of importance for our consideration is the
«eparating population. In simplest form, the question is: "Are
we talking about transition assistance for all separating person-
nel or just the increcased separations?" The Department of De-
fense indicates that normal separations are somewhere around
300,000 a year and that this may increase to 330,000 for a few

years as a result of downsizing decisions.

Regular retirements, first term separations and other normal
separations are now being increased by early retirements, in-
creased non-renewal of "re-up" terms and other voluntary or
involuntary early outs. Since all these types of separation are
somewhat difficult to distinguish, there is a tendency to ap-
proach transition assistance as being needed or required for all
separations. This will definitely impact capacity and resource

requirements, which is our fourth area of consideration.

What are the capacity and resource issues? Why can‘t the
existing veterans program resources be utilized for transition
assistance if we are only talking about a 10% increase in sepa-

rating personnel? The answer is yes and no!

currently states have a network of some 3,000+ federally
funded veterans representatives (LVERs and DVOPs). Staffing is
allocated to states based on resident veteran population and the
number of local office locations. The allocation does not re-
flect the distributicn of military installations, their size or

how they may be affected by downsizing. Our Veterans staff
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annually service over 2.4 million veterans from their local areas
and among other results, there are more than 500,000 reportable

employments.

When we in Maryland send SzESA veterans staff to Aberdeen
Proving Grounds, Andrew’s Air Force Base, rt. George Meade Army
Base, Patuxent Navel Air Station, Bethesda Nava}l Hospital or any
other installation to assist with transition services, they work
with all separating persons, not just those who may decide to
stay in Maryland. Therefore, unless there is excess local veter-
2ns service capacity (most states are currently staffed under the
legislated authorization level), any significant staff involve-
ment with transition assistance will detract from or reduce

resident veterans services in Maryland (see Attachment C).

At the same time, installation transition assistance suppecrt
capacity is being stretched because of expansion in the content
of required transition assistance services (employment related)
and by the increased number of separations. Thus, the squeeze.
The worst scenario occurs when the returning service person goes
through part of this all over again when they return to the

community because there was not a good connection.

C. The Solution from A State Perspective
Time does not permit further analysis, so where do we 1look
for a solution? The solution lies in a partnership and in some

nodest increase in resources, at least for the next three years,

The partnership reqguires a nitional and a local leve:
component. At the national level, communications and systens
networks are critical for support of the partnership at the
installation and state level. The Department of Defense, the
Department of Labor, the Interstate Conference of Employment
Security Agencies, and the Veterans Service organizations nmust
become a more effective team in providing a basic infrastructure
for world wide operations. The focus of the partnership at the

national level should be on: (1) the development and dissemina-
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tion of common information that is useful on a systems wide

basis;

(2) developing electronic networks to support connections;
and (3) mobilizing the involvement of large corporations with

nationally diversified employment opportunities.

At the installation level, there should be a clear agreement

with the State about the division of responsibility and a working

relationship. Something like the Army’s ACAP model could be a

starting point. Regardless cf how the "job assistance center"
type activities are shared by installation staff and SESA vster-
ans staff, SESA staff resources should clearly focus on facili-

tating the follow through on advance connections with the commu-

nity(s) of chcice for the separating service person. Outcome

tracking is desirable.

The resource question requi.es additional analysis, but
based on our experience in Maryland, a S% to 10% increase in
resources (currently at 58 FTE} would enable us to focus on
employer-employment connections in the community of choice for
all the separating service personnel at Maryland’s major instal-
lations, in cooperation with those bases. At the higher level,
we could assume greater involvement in transition assistance
workshops which would further facilitate the connection process.
This increase is modest in size when considering the seven (7)
additional Job Assistance Centers (JAC) contract personnel re-

quired for the ACAP programs at Aberdeen and Ft. Meade only.

Mr. Chairman, we appreciate your concern and action in this
regard. Your interest last Spring has already helped us move
forward in gett:ing together. Veterans Employment Services have
been a fundamental part of the Employment Security mission since
the early 1900’s and I know I speak for all States when I say,

"You can count ¢a us to get the job done for our Veterans."

On behalf of Governor William Donald Schaefer, it has been
my pleasure to represent the State of Maryland before your con-

mittee. I would be happy to answer any questions.
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MR. CHAIRMAN AND MEMBERS OF THE SUBCOMMITTEE:

On behalf of the 1.3 million members of the Disabled
American Veterans and its Ladies' Auxiliary, I am pleased to
appear before you today to provide testimony regarding
transition assistance programs for separating military
personnel. These hearings focus on Sections 1142, 1143 and 1144
of Title 10, United States Code and Section 3018A (formerly
1418A) of Title 38, United States Code. OQur testimony will
focus on Section 1144.

The difficulty of transition from military to civilian
careers is well documented. For World War II veterans this
difficulty was ameliorated by a grateful nation providing the
most generous GI educational benefits program known. This
benefit, coupled with strong adherence to veterans' preference
in federal hiring and priority services in Department of Labor
(DOL) programs, helped to ensure that World War IiI veterans
benefitted from a supportive society.

No group of veterans since has enjoyed that kind of
support. For example, the first major employment legislat:ion
enacted on behalf of Vietnam era veterans was Public Law 92-540,
signed into law in 1972 -- eight years after the passage of the
Gulf of Tonkin Resolution and long after Vietnam era veteran
unemployment problems had reached embarrassing proportions.
Importantly, veterans in Colorado filed a lawsuit against the
State Department of Labor and the U.S. Department of Labor ain
1974 because major provisions of that law had not been
implemented. More than half the vetera'.s applying for services
at the Colorado employment service oi.ices were having their
applications inactivated without a service.

In 1973, the Comprehensive Employment and T-aining Act
(CETA) was enacted which reduced the priority of services
veterans had enjoyed under i1ts predecessor, Manpower Development
Training Act (MDTA) programs. The program replacing CETA, the
Joint Training Partnership Act (JTPA), ignores veterans as a
target group except for Title IVC which is funded so low many
states refuse these funds because the administrative costs ana
burden exceed the benefit.
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The Secretary of Labor is required to establish

administrative controls "to insure that each eligible veteran

. who requerts assistance under this chnﬁter shall promptly be
Placed in a satisfactory job or job training opportunity or
receive some other specific form of assistance ... such as
individual job development or employment counseling services."
An additional obligation is to ensure that " ... employment
service agencies in each State have committed necessary staff to
insure that the provisions of this chapter are ca,.ied out; and
to arrange for necessary corrective action where
inadequate.”

The Secretary is mandated by law to " ... establish
definitive performance standards for determining compliance by

the State public employment service agencies...." (38 USC 4107)

In fact, the Secretary of Labor has not implemented
definitive performance standards, has rarely found a state out
of compliance with Chapter 41, and has consistently requested
diminishing budgets that make a mockery of the formulas in law
establishing staffing levels for veterans services.

Veterans are consistently inactivated from employment
service files without ever having received a gervice. 1In face,
the Department of Labor no longer reports the number of veterans
inactivated without a service -- although this information is
readily available -- because it clearly establishes the agency’s
failure to request adequate budgets, enforce compliance and
adhere to the law.

Over the next five years, the Department of Defense (DOD)
will be :releasing approximately one million people from the
active military, military reserves and civilian personnel.
During the same tir~ frame, General Motors (GM) is planning to
close down 21 plants. The closures will result in at least one
plant being consolidated in Toluca, Mexico and other plants
being consolidated with plants in the United States. There 1s a
projected shift in employment for 74,000 workers.

Transitional assistance for these employees is available
from a $1.6 billion pot established by tne United Auto Workers
(UAW) and GM to help retrain and place affected workers in other
jobs. In addition, GM indicates that “'The vast majority of ;.o
losses will be handled through regular and accelerated
attrition....' GM Chairman Robert Stempel remarked i1n December
that many of the workers affected by plant closures will ke
offered jobs at other sites.”
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To meet the GM crisis, "The U.S. Department of Labor has
created a task force to determine how best to respond to CM
workers' needs. The team, established one day after the plant
closures were announced, will be headed by John Schall,
Secretary of Labor Lynn Martin's Chief of Staff " ... and w:ll
assist the states in filing for Title III discretionary funds.
(Employment and Training Reporter:; Volume 23, Number 25, Pages
502 and 503)

We encourage the Department cf Labor ... these efforts.
However, when comparing the Department of Labor's response to
GM's announcement to DOD's planned personnel reductions, we
believe the agency's priorities are skewed, especialiy since GM
workers may not need these services. As indicated, the
administration continues to request budgets that will result in
fewer veterans' employment service staff and reduced veteran
services, has failed to establish the Advisory Committee on
Veterans' Employment and Training, has not encouraged the use of
discretionary funds for veteran services and has not targeted
veterans for priority services in JTPA.

Mr. Chairman, as much as we believe the TAP/DTAP programs
are very helpful, there are at least two components missing --
retraining and placement. Given the Department of Labor's
response to the GM situation, we believe a similar response and
reaction should ke used along with the TAP. We believe the
efforts to help the deserving few highlights the failure to
assist the equally deserving many.

Every major military demcbilization in this century has
occurred during hard economic times when large numbers of active
duty personnel have been released into a labor market saturated
with out-of-work civilians. These economic conditions have
exacerbated the already difficult transition for men and women
who served when it was not convenient to serve, many of whom
were drafted. Some measures of the difficulty of being absorbed
into the civilian economy follow:

(1) Historically, veterans' unemployment rates will exceed
their nonveteran counterparts for up to 10 years

following discharge.

(2) Military training has limited transferability to

civilian occupations.
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Readiustment Profile for Recently Separated

Vietnam Veterans; Veterans Administration; June
1973,

onlv 15 percent of the veterans surveved found
ctheir military training "helpful” in obtaining
civilian jobs.

Weinstein, Paul A., Labor Market Activitv of
Veterans: Some Aspects of Militarv Spillover:
University of Maryland; June 1969.

"The survey indicated that 15.9 percent of Army
veterans used their military training fto abta:in
civilian employment! while 28 percent of the Navy
veterans did."

Military Occupational and Training Data (MOCTOY:

Department of Defense, Defense Manpower Data
Center; 1988,

Twanty-five percent of the officers and 30

percent of the enlisted occupations cannot be

assigned corresponding civi.ian Dictionarv of

Qc~upational Title (DOT) codes. The DOT code
syst:m assigns a reference number to virtually
414 civilian iobs. The MOTD indicated "Firs+,
there was the obvious situation of infantrv ren,
tank crew members and other purely combat
specialties for which no civilian courterpart
would be expected." Cbviously, military
personnrel are concentrated in combat specialties
which have no civilian counterpart. For example,
Zor the Army, this proportion can be as high as
44 percent.

Transitioning military perscnnel wil} suffer a

significant drop in earnings below their civilian

counterparts.

o Daymont, Thomas N. and Andrisani, Faul J.. The
Economic Returns to Military Service; November
1986.

This study also points to longer perioda of
unemployment for veterans than their civilian
counterparts. This study indicates that 44
percent of the Army veterans were . assigned to

combat arms which compares to 31 percent for all
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veterans. ‘Compounding the lower wage problem,
"Young Army veterans earned between $1,700 and
$3,500 less than veterans from other armed
services at the same point in the life cycle.”
And Marine veterans, on average, earned even less
than Army veterans.

Younger, disabled, combat and minority veterans'
unemployment rates will exceed the zlready
disproportionately high unemployment rates of recertly
discharged veterans.

[} Klein, Robert E. Ph.D.; Unemployment Among Male
Post-Vietnam Era Veterans Under Age 35: Veterans
Administration; November 1987.

o BLS Reports on Labor Market Situation Among
Disabled Veterans of the Vietnam Era; U.S.
Department of Labor, Bureau of Labor Statistics;
USDL 88-489; September 30, 1988.

Veterans do not statistically reach occupational
parity with their nonveteran counterparts until abcut
age 45 (on the average over 20 yéara after their
discharge from the military) and will trail them in

lifetime earnings for most of their lives.

[ Veterans' Unemployment and Employment: Office
of Information Management and Statistics,
Veterans Administration; June 1986.

o Angrist, Jeshua D., Lifetime Earnings and the

vVietnam Era Draft Lottery: Evidence from Social

Security Adminigtration Records; Department of
Economics, Harvard University

o Angrist, Joshua D.; Why Do World War II Veterans
Earn More than Nonveterans; Bureau of Economic
Research; May 1989.

This study contradicted its title and found,

veterans of World War I actually earn 6 to

12 percent lees than comparable nonveterans."

Historically, veterans have disproportionately entered
blue collar or skillad labor jobs which required
little prior education or training and provided a
transferable job skill at middle income rates of pay.
These jobs are disappearing to be replaced by lower
paying service industry jobs or jobs that require
higher education or ev-.rierce directly related to the
equipment or company involved. Even military

technical skills training, except in rare instances,
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is on equipment unique to the military. Companies
cannot take these personnel directly into their labor
force without extensive retraining and they begin
employment in entry level positions.

Unfortunately, tne Department of Defense and Department of
Labor are ignoring these problems as evidenced by cuts in
budgets, lack of veterans' priority 1in training programs and
holding out to military personnel and the public that military
skills are directly transferable to civilian occupations. The
Department of Labor, through the Bureau of Labor Statistics,
could assist in defining the unemployment problems for recently
discharged veterans. However, no published data contains this
information.

A very important step in addressing the jcb search and
veterans' benefits information part of the transition problem is
covered through the Transition Assistance and Disabled
Transition Assistance Programs (TAP/DTAP). When properly
implemented, this gives individuals tools they will use in their
job hunt. It :lso Prepares them mentally for the difficulty of
the task at hand, especially important during this recessionary
period.

We believe this program is important as exemplified by
preliminary reports from our National Service Offices across the
country. These reports reveal that 17 of our offices are
participating in TAP/DTAP programs at 77 military
installations. Our National Service Officers (NSO) have had
contact with over 6,500 separating military personnel over the
past 8 months. The services we provide vary among installationg
depending on local agreements between our offices, military
installations, local employment service staff and the VA
Regional Offices. The DAV services may include any mix of the
following:

(1) Military service medical record review with
cempletion of a claim for VA compensation and
pension. Military service members generally do not
understand the breadth of coverage provided by VA

compensation. wWhere we provide this service. the
Percentage of claims filed are commonly nine times
greater than the percentage who indicate they are
considering filing a claim at the start of a class.

We review the medical record of the individual and
complete claims for diseases or injuries which are

documented in the records, advise them to obtain
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medical documentation for undeocumented complaints and

emphasize the importance of obtaining a certified copy

of their service medical records prior to discharge.

Veterane' _benefits presentation. Where the VA has

been unable to meet this need, our staff willingly

provides it where possible.

A VA compensation briefing. As a veterans'

advocate, veterans' service organizations are in a

unique position to focus on technicalities regarding

service-connection for service incurred injuries or

diseases. VA veterans' benefits counselors, who
commonly provide veterans' benefits information £-=r
the VA, are generally well informed about the prccess
and the forms but are rarely trained in the
compansation adjudication process. Some veterans
service organizations develop this as a particular

area of expertise and are extremely well suited -2
offering this complementary information to the
veterans’' benefits counselors’' presentation.

Additionally, the DAV developed a set of six workbooks

which offer the following information:

c Hiring and Firing -- information about civil righ-s

and administrative processes available to protect

individual civil rights.
[ Job Application -- How to complete ani the
importance of completing a job application thorcughiy

and neatly.

° Interviewing Skills and Personal Appearance -- Hew

to conduct yourself during and dress right for an

employment interview.

[ Employer Research -- The importance of and how to
research the job before the interview, including
approaches to the emplover and library resources.

° Job _Search Techniques and Stress Management -- How
to structure the job hunting effort, ranking the
activities which may have the greatest results. Also.
iow the changing of jobs creates stress and tips -n

what te do about it.

° Resume_and Cover_ [etter -- How to write and use a

resume and cover latter.

I‘r -y
Jc'.v
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These books were mailed to:

[ Every military installation worldwide with the
capability of separating military personnel.

] Every DAV National Service Office.

o Each State Director, Veterans' Employment and Tra:r:- 3
Service.
o Each VA Vocational Rehabilitation Office.

o Each VA Vet Center.

o Department of Defense civilian pevsonnel for
distribution to their personnel offices -- 700 c:p:es

(o] National Veterans' Training Institute in Denver.
Colorado to be used in their DVOP and LVER traininy
420 copies,

o TAP sites based on their request for additional ~-p.es
~-- over 4,000 copies. We have been unable to mee- -: o

requests for thousands of more copies because of the
limited supply which was virtually exhausted in the
first six weeks.

o Hundreds of other offices which provide services to
veterans such as employment service, county veteran
service officers and individual DVOPs and LVERs.

We have authorized unlimited reprcduction of this material
by other agencies or individuals.

We establisned a new DAV office staffed by a National
Service Officer and support staff at the largest military
installation in the United States, Norfolk Naval Base. We are
in contact with San Diego Naval Base to open a new office there.

While we support the TAP/DTAP program, we would be remiss
in not offering comments that may improve an already valuable
product.

Our concerns are:

(1) Public Law 101-510, the National Defense Authorization

Act for Fiscal Year 1991, Section 1144(d)(4)
authorizes the use of veteran and military service
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organizations in the TAP/DTAP presentations. To date
no direction has been provided to employment service
offices and military installations as a national
policy. Veteran and military service organizations
frequently find it difficult to participate in these
programs because a policy has not been established.

The DTAP is clearly not important to the

Department of Labor, the lead agency. The Department
of Labor has shown so little national initiative 1in
this area that the VA Vocational Rehabilitation
Service has tried to fill the breach. The following
problems exist:

(a) When the concept was initially being promoted by
the Department of Labor, this was to be a
three-day program with extensive one-on-one
services. The only DTAP site we are aware of
where the original concept is being implemented
is at Balboa Naval Hospital. We urge the
adoption of the Balboa Naval Hospital model

nationwide.

The most severe unemployment problems are still
among disabled veterans. It is a travesty that
this program has received so little attention by
the Department of Labor and the Department of
Defense has allowed it to happen.

(b) The DTAP may consiat of nc more than a short
briefing by a DVOP and VA Vocational
Rehabilitation Specialist regarding the
employment and rehabilitation services followed

by 2 brief question and answer period.

(c) There is no uniformity. From site to site the
program may or may not be coupled with a TAP
presentation.

Because there has been no clear problem statement
setting out the purpose of the TAP program,
installations and presenters are left to determine the
problems for themselves. Unfortunately, some
presentations reinforce the mythical belief, often
held out by the Department of Defense, that employers
are beating dewn the doors to get to these highly
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trained, experienced military personnel. The record
reads otherwise.

Unfortunately, some presentations totally miss the
point:

(a) It will not be easy to transition.

(b) The separating military person is in
competition not only with their "buddy” who
is getting out at the same time, but also
with veterans already out there looking for
work along with those who never served.

(c) Ultimately, even the most patriotic employer
must know where his profit margin is and
must hire accordingly if he is to be a good
employer for anyone. The veteran must have
the tools to compete in this environment.

(d) Most of the training and experience prcvided
by the military prepares veterans for entry
level employment, hopefully in a well paying
occupation.

At the same time the Department of Labor continues to
propose cuts in LVER and DVOP staff, more DVOP and
LVER staff are being removed from local employment
service offices to support TAP initiatives. Thus, the
employment service programs promoted at the TAP
seminar may not be there when the new veteran

arrives.

The employment service, over the past 12 years, has
suffered approximately a 50 percent reduction in total
staff. It has been several years since the DOL has
had sufficient funding for LVER,DVOP. This has caused
a severe drop in virtually every program service area
(counseling, testing, job development, referrals to
jobs, etc.)

The implementing legislation provides for separating
military personnel to receive the TAP/DTAP classes up
to six months before their separation. Unfortunately,
many separating military personnel assume they will
separate to a civilian job commensurate with their
military training, pay and responsibilities.
Consequently, at separation they are unprepared
financially and have limited job search skills. The
closer to their separation date they receive this

1490
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information, the less likely they are to be able to
take full advantage of it by saving money and
beginning the preliminary job search. The last month
of service is hectic and is too late to prepare
financially.

Our records show that 66 percent of the separating
military personnel we saw were separating within three

monthas and 35 percent were separating within the month.

We continue to receive complaints that the people who
have the least transferable occupational skil:s,
combat arms, may be the least likely to be released to
attend TAP/DTAP seminars.

Another complaint is that as few as 25 percent of the
personnel being released from service are
participating in the TAP seminars.

Data we have recently received from the Veterans'
Employment and Training Service supports this
complaint. For the first quarter of the fiscal year
ending 1992, 17,631 military personnel participated in
a TAP program. The normal separation rate Is
approximately 330,000 personnel per year. At the
quarterly rate of 17,631 personnel, 71,000 military
personnel will participate in TAP briefings for a 21
percent annual participation rate.

Other federal initiatives which may have negative impact on
military personnel transition to civilian occupations is an
August 10, 1990 Equal Employment Opportunity Commnission (EEQC)
policy guidance (N-915-056) which finda any special
consideration for veterans in hiring, not directed by law, is

discriminatory againat women.

The employers most impacted will be private employers not

covered by federal law such as federal coﬂiractors. H.owever, we
believe this policy will create confusion for federal

contractors who may be mora concerned about an EEOC complaint
than the poorly implemented Vietnam era and disabled veteran
federal contractor affirmative action laws.

We believe the EEOC policy is inappropriate for the
following reasons:

(1) The policy is based on 27,227,000 veterans total
population, not the 17.1 million veterans in the work
force.




138

(2) The veteran work force population includes:
(a) Over one million female veterans
(b) 1,034,000 disabled veterans
(c) 1,482,000 black veterans
(d) 584,000 Hispanic veterans
(e) 1,189,000 veterans over age 65

(£) 12,333,000 veterans (72 percent) who served
during a wartime when a draft was in place.

(3) Veterans make up 14 percent of the labor force
compared to women, who make up 45 percent. The
women's proportion of the labor force is 3.3 times
greater than all veterans, including women veterans
who participate in the labor force.

(4) The EEOC policy denies women, as well as men, who
served in the military any special consideration in

employment as veterans unless 1t is mandated by iaw.

(5) The policy ignores the employment problems, previcusly
stated, of transitioning military personnel.

The EEOC justifies its policy. in part, by arguing that
national policies limited women's participation in the
military. In fact, as iate as 1967, a 2 percent cap on women's
participation in the armed forces was removed. At that time,
women made up 1 percent of the armed forces. It was not unt:l
1973, six years later, when ground troops were being removed
from Vietnam, that women reached a 2 percent participation ra%*e

in the armed forces.

In fact, efforts to recruit women were unsuccessful during

the Korean War because of a " ... general lack of interest and
the war's unpopuiarity.” (Women and_the Military; Brookings

Institute; 1977)

Efforts by the Carter administration in 1978 to include
wemen 1n any future draft was supported and opposed by women's

groups. The Congress refused to fund such a proposal.
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During the Vietnam War when men sought relief in court
citing the discriminatory aspects of the law, the court held
" the fact that individual rights are infringed in a draft
has already been found to be constitutional.™ The court
continued, “Induction can be justified as necessary to the
compelling interest in defending the nation." (Goldberq v.
Rostker, Civ. A No. 71-1480) (E.D. PA Ju'y 18, 1980.)

Thus, a class of people created by a discriminatory policy
against males by the government are denied employment assistance
by another government policy because the first policy created a
predominantly male population -- veterans. The EEOC policy has
the effect of blaming the men and women who served because men
were subject to the draft.

In contrast to the EEOC policy, consider the Supreme Court
ruling 1n the case Personmnel Administration of MassaChusetts et
al. v. Feeney (No. 78-233) which upheld veterans' preference as
practiced by the Massachusetts state personnel system. "Veteran
status is not uniquely male. The nonveteran class is not
substantially female. To the centraty, significant numbers of
nonveterans are men, and all nonveterans -- male as well as

female -- are placed at a disadvantage.”

The court concluded that the veterans' preference law 1n
Massachusetts made a distinction ™ between veterans and
nonveterans, not betwc nen and wnmen."” And “that benefit
(veterans' preference} has been extended to women urder a very
broad statutory definition of the term veteran."

The attached letter was sent to the EEOC which refuvsed to
rescind its policy.

Mr. Chairman, that concludes ry statement. I w:ll be happy
to respond to any questichas.
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NATIONAL SERVICE and LEGISLATIVE HEADQUARTEHS
807 MAINE AVENUE, S.w. .
WASHINGTON, D.C. 20024

{202} 554-3501

March 26, 1991

Mr. Evan J. Kemp, Jr.

Chairman

Equal Employment Opportunity
Commission

1801 L Street, Nw

Washington, DC 20507

Dear Chairman Kemp:

This letter requests a review and a rescission of Equal
Employment Opportunity Commission (EEOC) policy guidance
N-915-056, dated August 10, 1990.

The foundation for this policy is based on incomplete daza
and incorrect assumptions about the desirability of military

service and its Ssubsequent impact. Also, it does not adequat..y
consider judicial civil rights decisions regarding veterans'
preference and the all-male draft.

This policy states, "... it is the Commission's view «<ha:
[veterans'] ... preferences have an adverse impact on women ¢-r
Title VII purposes.”™ The policy continues, "Accordingly, 1n
charges raising the issue, the Commission will presume the
existence of adverse impact." fThus, in effect, employers are
deemed guilty of discriminatory practices and must defend
themselves relative to yYour de jure finding.

This policy will inhibit many employers who would estab::sn
a voluntary hiring preference or special consideration for **-se
men and women who served in the military, including service :-
the Persian Gulf. In fact, employers may be so intimidated 5w
your policy that the impact will actually be discrimination
against veterans because many employers will want to avoid 1i-+
appearance that would support an automatic finding of
discrimination.

The EEOC policy needs to consider more complete employmen-
data. Footnote 4 of your guidance indicates there are
27,227,000 veterans, including 4.4 percent who are women. This
data is used to support a de facto finding that any specia:
consideration for veterans is automatically discriminatory
toward women. Even though there were more than 27 million
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living veterans as of September, 1989, there were only 17.1
million male veterana in a national labor force of 125.5
million men and women. Thua, male veterana conatitute less “han
14 percent of the labor force. Bureau of Labor Statiatica (BLS)
Employment Situation of Viatnam Veterana (USDL-347) July 10,
1550, and BLS, The Employment Sjituation, September 1989
(USDL-89~480) October 6, 1989.

0f the male veterana in the labor force, 1,034,000
(6 percant) were disabled, 1,189,000 (7 percent) were over age
sixty-five, 1,482,000 (9 percent) were black, 584,000
(3 percent) were Hiapanic and 12,333,C00 (72 percent) aerved
during wartime and were aubject to the draft.

BLS unpubliahed data, December, 1989 Vaterana Tablea,
Matrix: bl00, Page 41, reveala there were over 1 million female
veterana in the civilian non-inatitutional population of whom
595,000 were in the labor force. Their unemployment rate was
reported to be 5.4 percent. Additiocnally, 509,000 (almoat 47
percent) are over 50 yeara of age. Their unemployment rate by
age group 1a:

16-19 yeara 10.4%
20~24 yeara 14.3%
25-29 yeara 7.9%
30-34 yeara 5.7%
35-39 yeara 6.5%
40~-44 yeara 1.7%
45-54 yeara 3.1%

Clearly, famale veterana were suffering an unemployment
rute nearly twice the national unemployment rate through age 24
and diaproportionately high ratea through age 29. These
problema exiat even though veterana' preference waa availlable to
them.

At that aame time, women made up 45 percent of the labor
force. Thua, they appeared in the labor force at & rate 1.3]
timee the frequency of male veterana.

The EEOC policy twiata the impact of federal law,
regulationa and policiea which created the predominately male
veteran population, ignoring its impact on malea. Your policy
notes:

.. aa a result of long-standing federal
statutea, regulattfona, and policiea that have
excluded women or sharply limited women's
eligibility to serve in the armed forces and




Mr. Evan J. Kemp, Jr.
March 26, 1991
Page 3

also, of the fact that women have never bheen
subjected to a military draft, only a very small
percentage of veterans are women. Consequently,
veterans preference statutes operate
overvhelmingly to the advantage of men.

This language suggests that but for federal law,
regulations and policies limiting women's participation in the
military, the foundation for your policy might not exiat because
greater numbers of women would have served, increasing their
proportion of the veteran population and reducing the
discriminstory impact of veterans' preference. Thus, the EEQC's
condemnatica of prior federal law, regulations and policy has
led to an EEOC policy which denies men and women who saerved
voluntary transition employment assistance back into the
civilian labér force.

Such an argument trivializes and denies the economic and
personal hardships of military service--especially during
wartime--denies the discriminatory impact of an all male draft,
ignores Supreme Court rulings upholding an all male draft and
distorts the level of interest of women in voluntarily join:ing
the military.

The military draft was established during the Civil war,
and continued during other periods of conflict until 1973. The
draft was necessary because the government could not depend =n
enough men voluntarily enlisting into the armed services, even
during periods when the nation was at greatest risk. For
example, during the Civil War the Union could not obtain encugh
volunteers to successfully continue the war.

Efforts to make the draft politically more acceptable
during the Vietnam era resulted in programs like "Project
100,000" which modified draft standards to conscript young ~ales
who were otherwise not draft eligible because of low IQ leve.s
and aducational attainment. The impact was felt predominant.y
by minorities who had the least political influence.

A study by the Human Resources Research Organization.

Effects of Miljitary Experience on the Post-Service Lives of

Low-Aptitude Recruits: Project 100.000 and the ASVAB
Misnorming, December, 1989, indicated the following:

o 56 percent served in Vietnam (page 162) {(compared <>
34.8 percent for all veterans, Department of Veterans
Affairs, "1987, Survey of Veterans”")

14¢
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"

a higher proportion of Project 100,000 veterans
were unemployed as compared to nonveterana with
similar characteriatica.” (Page 163)

[} "Three income meaaurea were examined (hourly pay,
total houaehold income, and yearly earninga), and in
each caae @ nonveter we o to be makin
significantly more than their ~eteran
counterparts.” (Page 163) (Et haaia added.)

o "Significant differencea were found in regard to
education and training, with thoae who never served in
the military aomewhat better educated and more likely
to have participated in a training program of some
kind.” (Page 163)

The impact of the draft was alao reported by a National
Journal article, "Defenae Report: Drafteea Shoulder Burden of
Fighting and Dying in Vietnam," publiahed Aug. 15, 1970. That
article statea, "Army drafteea were killed in Vietnam last yezc
at nearly double the rate of non-draftee enliated men."” The
article continues:

a draftee'a chancea of going to Vietnam have
fluctuated between SO and 80 percent.
(Currently, draft calla are running at 2 rate of
10,000 men a month, and draftee replacements
are being flown to Vietnam at a rate of 8,000
men a month.) (Eaphaaia added.)

Service in the military during the Vietnam Conflict led to
57,000 dead, 153,329 non-fatal combat wounde and over 2,000
atill miaaing in Southeaat Aaia.

Aa of October, 1988, there were 1,081,000 deatha in the
military aervice during wartime, not including the Persian Gulf.

The EEROC policy doea not consider the difficulty of
tranaitioning from the military to the civilian labor market.
For thoae who aerved, their unemployment ratea commonly exceed
their nonveteran counterparts for over ten yeara. In 1970,
1,043,000 Vietnam veterana 'are releaaed from active duty at an
average age of 23 yeare. When ‘hey resa-Lied the 30-35 age group,
their unemployment rate dropped to comp:rabl. unemployment rates
of similarly aged nonveterana.

Bureau of Labor Statiatics employment data ("The Employment
Situation: February 1991"), showed that the unemployment rate
for Vietnam era veterana in the age group 35-39 exceeded their

froees
»on
-1



PAFullToxt Provided by ERIC

144

Mr. Evsn J. Kemp, Jr.
March 26, 1991
Paga S

nonveteranp counterparts by 4.7 percent (10.7 percent vs. 6.0
percent). This is happening more thsn 15 Yaars after the
Vietnsm conflict. During eech recession following the Vietnam
Conflict, the lower labor market penetration of the newer
Vietnam veterans has been reflected in s disproportionstely
higher unemployment rate than nonveterans of the same sge.

A Bureau of Labor Statistics article, "Employment Status of
Vietnam-era Veterana," published April, 1990, in its Monthly
Labor Review, reported on a 1987 survey. That article
indicated that 14 years after ground troops were removed from
Vietnam in 1973, "... those who actually aerved in the Southesst
Asian theater, and especially those with service-connected
disabilities, continue to experience greater employment-related
difficulties than their peers.” The data elao showa
disproportionately h 1 ent rates for female vaterans
(sa previocusly cited).

For disablad veterans with service-connected disabilities
rated by the Departient of Veterans Affairs, fewer than
three-fourths rated between 30-50 percent were in the labor
force. "... among the most severely disabled (ratings of 60
percent or greater), only one-third were in the labor force. "
(Page 24)

The male unemployment rate was:

.3X for nonveterans

.8% for Vietnam era veterans

.9% for black Vietnam era veterans

.3%X for Hispanic Vietnam era veterans
.2% for Vietnam era disabled veterana
-2X for veterans who served in Vietnam
.3% for disabled veterana of all wars

0000000
NV OO®Pp

Another example of the burden of military wartime service
is that each war has led to a dramatic increase in the need ¢cr
mental health treatment for veterans. For the Vietnam era
veteran, these problema were expected to continue long after
their separation from service.

A study conducted for the Department of Veterans Affairs by
the Center for Policy Research, New York, New York, entitled
Adjustment of Veterans and their Paers indicated,

something less thsn a fifth of the men in
our subsample (Viatnam vaterana) appear
successful 1in forestalling the proceas (of
emotional sdjuatment) through emotional
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avoidance. About a third have made considerable
headway. The remainder; about half the Vietnam
veterans we studied individually, show signs of
unresolved turmoil, pain and conflict associated
with the war.

For Fiscal Year 1988 (Department of Veterans Affairs,
"Annual Report, 1988," Table 25), 1,071,147 patients of all
periods of service were treated for a total of 20,299,689 days.
Of these patients, 248,160, or nearly one qQquarter (23 percent)
received treatment for mental disorders for an average of 36
days.

It is often assumed that the limitations placed on women's
participation in the military denied them access to training and
experience in the military which subsequently led to their
disadvantage in competing for jobs in the civilian labor market,
particularly when competing with veterans. In fact, studies
show military occupation transferability has been low. (See
also Effects of Military Fxperience on the Post-Service Lives
of Low Aptitude Racrujts: Project 100.000 and the ASVAB
Misnorming, December, 1989.)

A June 1969 study, Labor Market Activity of Veterans:
Some Aspects of Military Spillover, conducted by Paul A.
Weinstein, Director for the University of Maryland, Department
of Economics, concluded:

The survey indicated that 15.9 percent of Army
veterans used their military training while 28
percent of the Navy veterans did. Not only wvas
there a relatively low rate of utilization of
the skills, but we found that the market did not
work effectively in aiding those veterans who
were interested in using their service
experience. For veterans who did look and find
jobe related to their military experience, we
inquired about the benefits received and
vhether, in fact, these wvere attributable to the
military experience. We found half the Army
veterang received no benefit at all as a result
of the military experiance. (Emphasis
added.) (Page 142-143)

One of the strongest results of the study wvas
that pre-service employsent dominates
post-service occupational choice. For most msen,
the service was a period of interruption in
their normal occupational pursuits ....
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In wmany occupations in the military the
serviceman had a revulaion for the work and a
sense that there were no ralated (civilian)
occupationa. (Page 145)

A Department of Vatarana Affaira study, Raadjustment
Profile for Recently Separatad Vietnam Vaterana, (Juna, 1973)
indicatad:

Only about 49.3% (of the vetarana polled)
recaived asome acadamic or tachnical training in
tha Armed Forcea. Of theae veterans, only
29.6X (about 15% of the total) indicated that
thair training was helpful in obtaining a job
whan they returned to civilian life. (Emphaaia
added. )

A November 1986 study (The Economic Return to Military
Service: Daymont, Thomas N. and Andriasani, Paul J.) funded by
tha Department of Defenae, pointa to veterana' aarninga that
drop aignificantly below their civilian counterparta when they
leave the military. Thia study alao rafers to dispropor-
tionately higher rates of unemployment for racently discharged
veterana. It concluded, however, that the unemployment rate for
veterana diacharged in the 1980a would reach comparabla levals
with their nonveteran peara in two to four yeara. Aa prsviously
indicatad, the Buraau of Labor Statiatica data suggasts ten
yeara ia a more reasonable expectation with continuing problems
of marginal labor market attachment for yeara to come (higher

job turnovar, longer perioda of unamployment, lower paying jobs)

An unexplained anomaly pointad out by the atudy was that,
.. on the average, young Army veterana earned between $1, 700
and $3,500 lesa than veterans from the other armed services at
tha same point in their life cycle.” Marine veterana earned
even leas, on the average, than did the Army vaterana. "... the
basic pattern of theae branch effecta on civilian earnings may
persiat for aseveral yeara into their careera.”

L]

A more recent publication, Military Occupational and
Training Data (MOTD), Volume Il (Dapartmant of Defenae; Defense
Manpower Data Center; 1988), indicatea that about 30 percent of
the enlisted and 25 percant of tha officar military occupations
could not be asaigned corresponding civilian Dictionary of
Occupational Title (DOT) Codaa. (The DOT code ayastam assigns a
rafarance number to virtually all civiiian job titlea.)}

The MOTD indicated "(F)irst, there waa the obvious
situation of infantry men, tank crew members, and other pure.y
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combat specialties for which no civilian counterpart would be
expected.”

The MOTD fails to note that military personnel will be
assigned and serve in disproportionate numbers in the military
occupationa for which there is no civilian counterpart. The
report doea not refer to many men and women who may be trained
in a transferable occupation to be assigned later to an
occupation which haa no transferability.

A combination of draft exemptiona, programs like "Project
100,000, " Department of Defense marketing strategies, the threat
of judicial punishment for draft evasion and public relations
programs touting the value of military training and limited
opportunities in the civilian economy, have encouraged a
disproportionate number of enlistments of those considered mcre
sociceconomically disadvantaged.

During the Vietnam era, the draft deferment system. among
other things, resulted in (1) increased student enrollment :n
college (atudent defermenta) by thoae who could afford to atterd -
an institution of higher learning; (2) an extremely low
repreaentation cf minorities in the National Guard and Reser-es
(daferments from active duty) and (3) a military force in
Vietnam that was approximately race proportional but saw
disproportionate battle casualties suffered by minorities

The lack of opportunity in the civilian economy and <he
promise of opportunity in a military career are reflected :n
June 1990 data for the all volunteer force that shows blacxs aind
Hispanics made up 29 percent of the combat military
occupations. Theae occupations suffer the greatest number ¢
battle casualties.

An October, 1989, Congressional Budget Office Study.
Social Representation in the U.S. Military,” indicated thaz .-
acceasion year 1987, black females made up 27.8 percent <°f °-e
female recruits. Black males made up 18.5 percent of the ~s.~
recruits (Table 1). Thia study alao points out:

About 55 percent of male active-duty recruits in
1987 came from areas with family-income levels
placing them in the bottom half of the
diatribution acroas all the ZIP-code areas.
Lower-middle-income areas were most Theavily
represented; the very bottom of the diatribution
waa only slightly over-represented. Areas in
the top tenth of the income distribution
provided only about 6 percent of the recruits,

PAFullToxt Provided by ERIC
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but even in the highest-income areas in the
country some young people enlisted. (Page
xii-xiil) (Emphasis added.)

A recent study of the long-term, negative impact of
military service on earnings was published June, 1990, in
The American Economic Review. ( Lifetime Earnings and the
Vietnam Era Draft Lottery: Evidence from Social Security
Administration Records, by Joshua D. Angrist, Department of
Economics, Harvard University.) The preface to the
study states:

The randomly assigned risk of induction
generated by the draft lottery is used ¢to
construct estimates of the effact of vetaran
status on civilisn earnings. These estimates
are not biased by the fact that certain types of
men are more likely than others to serve in the
military. Social Security administrative
records indicate that in the early 1980a, long
after their gervice in Vietnam was ended, the
earnings of white veterans were approximstely 15
percent less than the earnings of comparable
nonveterans.

A similar study, Why do World War II Veterans Earn More
than Nonveterans, (Joshua Angriat, May 1989, National Bureau of
Economic Research), contradicted its title and found,

"... veterans of World War I' ctually earn 6 to 12 percent
less than comparable nonvetaerans.” (Page 3)

Statenents in your policy imply that without restrictions
on women's participation in the military and if they had been
included in the draft, they would have made up larger numbers :n
the military thereby reducing discriminatory aapects of
veterans' preference. Such an asaumption presumes large numbers
of women wanted to enlist and were denied the opportunity to
be drafted. Such assumptions ignore the record, fly in the face
of law, and deny the impact of the loass of civil liberties
imposed by a draft which was upheld by the courts.

As late as 1967--when the 2 percent cap limiting women's
participation in the armed sarvices waa removed--women made up
1 percent of the armed forces. [t was not until 1973--six years
after the 2 percsnt cap was removed and the United States ground
troops were removed from Vietnam--that women reached a
2 percent level of par‘.icipation in the armed forcea.
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A Brookings Institute study, wWomen and the Military,
published in 1977, pointed out that:

puring the early 1950s, an abortive attempt was
made to recruit some 100,000 women to meet the
personnel demands imposed by the Korean War.

But general lack of interest and the war's
unpopularity doomed the effort to early failure.

The Brookings Institute also cited a 1972 survey of young
civilian women--commisaioned by the Army--which found that
" only 17 percent regarded such a career with favor."

This attitude prevails today. The wWall Street Journal
reported on Dec. 14, 1990,

A surprisingly high 38 percent of those aged 18
to 26 say they would be unwilling to serve if
drafted. The reason: although 71 percent of
all voters would favor draftirg women as well
as men, a majority of young women--57
percent--say they wouldn't be willing to serve.
By contrast, 64 percent of young men would be
willing.

Ona of the factors commonly cited which affects the
decision to draft women is existing legislation and policy tha-«
prohibit women's assignment to military combat roles. The
Brookings Institute study referenced a survey of military
personnel that found that,

... the majority of both men and women seem toO
favor (permitting women to serve in the combat
roles] ... 4in principle, but there 1is less
support among men. Moreover, many of the women
who endorse a combat role for women do not aggear
to want such a role for themselves. (Emphasis

added.)

In 1978, women and the draft became a national issue.
President Carter asked the U.S. Congress for appropriations =-o
draft women, should the draft be reinstated. Testimony was
received both for and against such a proposal by groups
purporting to represent women's interests and viewpoints. The
Congress refused to fund the Carter proposal.

Historically, the need for a draft of men has been well
accepted. As wars become unpopular, men are equally as unl:i<el.:
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as women to enliat in adequate numbera to continue the
conflict. And the nation haa reaorted to an all male drafct.

When men filed court actiona during the Vietnam war
opposing the male-only draft, claiming it violated their Fifth
Amendment righta to equal protection under the law, the Supreme
Court held, "... the fact that individual righta are infringed
in a draft has already been found to be conatitutional."” The
Court continued by indicating, "induction can be justified as
necessary to the compelling government intereat in defending the
nation” (Goldberg v. Roatker, Civ. A. No. 71-1480)(E.D. PA July
18, 1980).

It ia irrational and illogical to permit a constitutional
determination on the legality of a government function, the
draft, to be uaed arbitrarily in a aubaequent government policy
againat those forced to serve. Veterana, male and female,
should not be penalized becauae men complied with the law and
served when drafted or enliated under the threat of a draft.
Men who refuae to aerve when drafted potentially place the:r
country at riak and are alao aubject to the criminal justice
system which routinelv handa out large finea and imprisonment
for auch criminal acta.

The Supreme Court haa looked at the diacriainatory impact
of veterana' preference on femalea and males who did not serve
in the military. 1In the Supreme Court deciaion regarding the
caae of Peraonnel Adminiatration of Massachusetta, et al. v_
Eeeney (No. 78-233) decided June S, 1979, the Court ruled -hat
Maaaachusetta did not violate the equal protection clause >¢ -ne
Fourteenth Amendment by providing abaolute veterana' preference

The Court recognized the limited acceaa to the military by
women and attributed the aubaequent predominantly male veteran
population to the male-only draft. Even ao, the Court found :n
favor of the State of Maaaachuaetta upholding their veterans'
preference laws. In part, the court recognized the rights -¢
statea to paaa equal lawa that may not have equal results
provided it doea not have a diacriminatory purpoae (Waahing-:n
v. Davia, 426 U.S. 229 and Village of Arlington Heighta v

Metropolitan Housing Development Corp., 429 U.S. 252).

The Court held that,

When a atatute gender-neutral on ita face ia
challenged on the ground that ita effecta upon
women are diaproportionately adverae, a two-fold
inquiry ia thua appropriate. The firat queation

15.

PR

Q

ERIC

PAFullToxt Provided by ERIC




151

¥Mr. Evan J. Kemp, Jr.
March 26, 1991
Page 12

is whether the statutory claasification ia
indeed neutral in the aenae it is not
gender-based. If the claasification itself,
covert or overt, is not beaed on gender, the
second queation ia whether the adverae effect
reflectas invidioua gender based diacrimination.

The Court ruled that,

Veteran atatua is not uniquely mele. Although
few women may benefit from the preference, the
nonveteran class ia not subatantially all
female. To the contrary, significant numbera of
nonveterana are men, and all nonveterana--male
as well aa female--are placed at a diasadvantage.

The Court concluded that the veteran preference law in
Massachusetta made a diatinction, "... between veterans and
nonveterana, not between men and women."” And "That benefit
(veterana preference) hae been extended to women under a vary
broad etatutory definition of the term veteran.-

In light of Congreaaional action, court deciaiona, and the
extraordinary burdena sssociated with military service,
eapecially during wertime, it makee no aense tc act aa though
men have been aomehow privileged by their unique eligibility for
the draft. Such an sseertion deniee the true leval of service
of drafted men to their country.

In effect, the men and women who aerve are blamed for the
reaulta of a legally diacriminatory national policy toward men
and, through your policy, denied an opportunity that could
asaist them in overcoming thoae negative reeulte. Thua, not
only the men who suffered the national draft policy, but women
who voluntarily served, are blamed for conditiona over which
they had no control.

The policy atatea, "Inasmuch as veterana a.. not a
protected claas under Title VII, the statute leaves no room for
a veterana' preference which haa a diaparate impact on a
protected clasa, o.g., women.” In fact, the Civil Rights Act of
1964, Section 703(a) prohibita diacrimination on the baais of
aex, not female status. Thua, men are equally protected under
the law and policiea which include such clearly biased
statementa from the agency obligated to enaure nondiacriminacory
practicea on the baaia of asex are cutrageocusa.

This policy ignorea the disproportionate number of
minoritiea, the large number of women who serve in the armed
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services, those disabled by their servica and the economic and
personal hardships of military service. I believe that the
information provided in this letter regarding military service
opportunities, employment statistics and court decisions
upholding an all-male draft and veterans' preference provides a
totally different picture against which your currant policy
should be reviewed and rescinded.

MW@««/\

NALD W. DRACH
Nationdl Employment Director

RWD:d1lw
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1. SUBJECT. Poliny Guidance on Veterans’' Preference Usnder Title
vVIX,
2. PLRPQSE. This policy document sets forth the Commission’s -

posit@on on the scope of the veterans’' preference provision
contained in Section 712 of Title VII of che Civil pights Act
of 1964, as amended, 42 U.S.C. § 2000e-11 (1982).

3. EEFECTIVE DATE. Upon issuance.

4. EXPIRATION DATE. As' an exception to EEOC Order 205.00%,
Appendix B, Attachment 4, § a(5), this notice will rermain ina
effect until rescinded or superseded.

S. 2RIGINATOR. Title VII/EPA Division, Office of Legal Counsel.

6. INSTRUCTIONS. This notice supplements the discussion in

Section 604.10(e) of che EEOC Compliance Manual, Volume II,
Section 604, Theories of Discrimination. The notice should
be filed as an appendix to that section.

7. SUBJECT MATTER.
Statutory Preferences

The federal government and virtually ail of the states
grant some form of employment preference to veterans. Vererans’'
preference laws have traditionally been justified as measures
designed to reward veterans for the sacrifice of military service,
to ease the transition from military to civilian life, zo enco.rage
patriotic service, and to attract loyal and well-disciplined people

1 . .
For a discussion of veterans’ preference

Discrimination in Employmen: Act of 1967, as amended ¢
the Equal Pay Act of 1963 (EPA), see infra note 14.

: isctrator bt v. Teeney, 442
U.S. 256, 261 & nn.6~7, 19 EPD ¥ 9240 (1979). Although tne forms
vary, veterans’ preferences generally fall into one cé four

~e Age

a,, and

categories: (1) preference :in appointment, (2) preference :un
promotion, (3) preference in reczenzion, and (4) ace nail
substantive and procedural pro-ections in discipli:nacy oI rerova.
actions not accorded to noaveterans. 3. Schlei and ?. Grosswasn,
Erployment Discriminasion law, 434 & nn.295-99 (2a ed. 1983).

TOC o0 .6, W2 8
DISTRIBUTION: CM Holders
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to civil service occupations. ' However, as a result of long-
standing federal statutes, regulations, and policies that have
excluded women or sharply limited women's eligibility to serve in
the armed forces and also of the fact that women have never been
subjected to a military draft, only a very small percentage of
veterans are women ‘ and, consequently,  veterans’ preference
statutes operete overvhelmingly to the advantage of men.

Dengipe their potential for advereely affecting the employment
opportunities of women, veterens’ preferences accorded pursuant to
statute are not subject to challenge under Title VII by virtue of
the exception provided in Section 712 of the Act. ¢ fThat section
stetes:

Nothing contained in. this title shall be
construed to repeal or modify any Federal,
State, territorial, or local law creeting
special rights or preference for vetorens.

42 U.S.C. § 2000e-11 (1982).

) Feaney, 442 U.S. at 265 & n.l12. also Bannerman v.

ity, 436 F. supp. 1273, 1280, 16 EPD

18145 (N.D. cal. 1977), aff’'d per curiam, 615 F.2d 847, 22 EPD
€ 30,772 (9th Cir. 1980).

¢ Recent statistiss show that, of a total veteran

population of 27,227,00C, there are 26,019,000 (95.60) male

veterane and 1,208,000 (4.4%) f-uale veterans. QOffice of
Information Management and Stat - .cs, Department of Veterans
Affairs, i (semi-annual report, 3/31/89).

? .. S8 Feeney, 442 U.S. at 269-70; Krenzer v, Ford, 429 F.
Supp. 499, 502, 14 EPD 7514 (D.D.C. 1977); wealth

Setts, 415 F. Supp 485, 485-90, 12 EPD § 10,991 (D.
Mase. 1976). For an historical overview of limitations placed on
wonen seeking entry into the U.S. armed services, see Feepey, 442
U.S. 269 n.21, and Apthony, 415 F. Supp. &t 489-50. also
Conmission Decision No. 77-40, CCH EEOC Decisions (1983) g 6591.
¢ In istr etts v, ,
442 U.S. 256 (1979), the Supreme Court upheld a Massachusetts
statute that granted an absolute, lifetime hiring preference to
veterans againet attack under the Equel Protection Clause of the
Fourteenth Amendment. In e two-step analysis, the court concluded
that the statutory clessification was gender-neutral and that,
notwithstanding its adverse :mpact upon the employment
opportunities of women, it was not enacted with discriminatory
intent. Id. at 274-80. The Court noted that the Massachuset*s
statute wee not challenged under Title VII, presumably because cf
the provision in Section 712 of the Act. Id. at 256 n.2.

’a
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In laght of Section 712, both the Commission and the courts
have found no Title VIT violation where a statutory basis exists
for an employmsnt prsference granted to vetersns, :iven thougn the
preference disadvantages women. For exampls, in Bannerman v.
Department of ity, 436 F. Supp. 1273, 16 EPD § 8145
(N.D. Cal. 1977), aff’'d per curiam, 615 F.2d 847, 22 EPD ¥ 30,772
(9th Cir. 1980), the court upheld the defendants’ practice of
awzrding veterans additional points to increase their oral
interview scores in making hiring selections for parole agent
positions, a practice which competitively disadvantaged female
plaintiffs. Under state law, a veteran who receives a passing
gcors on an entrance examination for a civil service position is
allowed a credit of 10 points (15 points in the case of disabled
veterans) to enhancs the rank ha achisvsd. The court held that
Section 712 precludes the plaintiffs from attacking the state
veterans’ prsference under Title VII. Nevsrtheless, the court took
judicial notice of the fact that, although the statute was neutral
on its face, in practical effect it benefittsd male applicants more
frequently than femsls applicants since males have served in the
armed forces in disproportionately greater numbers than females.
Consequently, whsn veterans’ points were counted, the differences
betwsen the scores of men and women wers statistically significant.
436 F. Supp. at 1279.

Similarly, in §killern v. Bolger, 725 F.2d 1121, 33 BPD
§ 34,064 (7th Cir.), cert. denied, 469 U.S. 835, 35 EPD § 34,663
(1984), the court affirmed the involuntary dismissal of the
plaintiff’s complaint brought wunder Title VII and the
Rehabilitation Act of 1973, 29 U.S.C. § 751 et geq. (1982), where
the plaintiff‘s inability to obtain employment as a janitor with
tha Post Office resulted from a federal law that restricts Post
Office hirings for custodial positions to veterans as iong as
veterans remain available, the plaintiff was not a veteran, and
the Post Office had a surfeit of applications from veterans.
Finding that Section 712 precluded the plaintiff’s Title VII
challenge of the defendant’s hiring practices, the court proceeded
to hold that saction also pracludsd recovery under the
Rshabilitation Act, even thou¢h the latter did not specifically
adopt Title VII‘s veterans’ preference provision. ' Ths court

’ The Cormission notes that the court in Skillern analyzed

the discrimination alleged by the plaintiff, a male who suffered
from dyslexia, under the disparate traatment rather than the
adverse impact thaory. The Commission “urther notes, however,
that, although the plaintiff‘s Title VII basis was not disclosed
by the decision, his sex would clearly not give risa to an adverse
impact claim under Title VII since veterans’ preferences
disproportionately favor males. Finally, although the Commission
is unaware of any evidence that a veterans’' preference would result
in discriminatory impact on persons protected by the Rehabilitation
Act, the Commission takes no position on whethar Titls VIiI's
veterans’ preferenca provision extends to the Rehabilitation Act,
as held by the Seventh Circuit.

ok
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reasoned that, since the Rehabilitation act incorporated the rights
and remedies provided under Title VvII, failure to impute Section
712 to actions brought under the Rehabilitation Act would expand
the reach of that Act beyond that of Title VII, a result the court
concluded that Congress did not intend. 725 F.2d at 1123,

Like the-.courts, the Commission has relied on Section 712 in
upholding otherwise discriminatory enmployment preferences for
veterans. See¢ Commission Decision Nos. 74-64 and 80-21, CCH EEOC
Decisions (1983) Y 6419 and 6812, respectively. In Commission
Decision No. 74-64, the Commission concluded that a state
employment agency’s policy of referring veterans first when filling
job orders was not subject to the coverage of Title VII where che
policy was besed on a combination of both federel and state law,
the federal law conditioning the receipt of federal assistance on
the state egency'’s ecceptence of certein veterans’ preference
provisions and the state law incorporeting those provisions.
Likewise in Commission Decision No. 80-21, the Commission heid that
Section 712 foreclosed a sex discrimination challenge to the state
personnel agency’s utilization of en additional credit of 20% of
4 veteran’s total score on & civil service examination where che
veterans’ preference points were invoked pursuant to state law.

v Iy cef

In contrest tc the foregoing, however, where an employme=~
preference ie conferred upon veterans on the employer's c--
initiative and is not mandated by statute, the discriminater,
impect of the preference is not shielded from scrutiny under T:z.e
VII. As the languege of Section 712 makes clear, the deferernce
provided by that section applies only to veterens’ preferences tha:
are created by lew and not to those that are voluntarily accorcded

to veteracs by employere. Falling outside the terms of Sect:on
712, voluntary preferences are subject to Title VII edverse :.zpace
analysis.

Based on recent nationel statistics, ® it is the Commission's
position that voluatarily adopted veterans’ preferences have a-n
adverse impact on women. Accordingly, in charges raising zh.s
igsue, the Commission will presume the existence of adverse impact.
The presumption may be rebutted, however, where an employer shows
thet the preference does not edversely affect female applicants or
employees beeed on either more narrowly drawn statistics (e qg..
regional or local statistics) or its own applicant ¢.ow
data/workforce etatistice. *

S8e supra note 4.

M Cf. EXOC Compl. Man., Vvol. II, Section 604, Theories of

Discrimination, Appendix B (Conviction Recorde - Statistics).
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voluntary veterans' preferences have been invalidated on che
basis cf adverse impact by both the Commission and the courts.
For example, in Krenzer v. Ford, 429 F. Supp. 499, 14 EPD ¥ 7514
(D.D.C. 1977y, the court concluded that the veterans
Administrazion’s policy of appointing only veterans to positions
on the Board of Veterans Appeals violated Title VII where the
policy was not founded on any statute, had a disproportionate
impact on female attorneys and female physicians, and was not
suffici2ntly job-related to constitute an absolute precondition té
appointment despite its impact on women.

Similarly, the court in Bailey v. Southeastern Area Joint
iceship Committee, 561 F. Supp. 895, 31 EPD § 33,604
(N.D. W. va. 1983), found that defendant’s screening mechanism for
selecting apprentice boilermakers, which included awarding
applicants points on the basis of prior military service, had a
disparate impact on women in general and the two female plaintiffs
in particular, and that the defendant had not met its burden of
showing a legitimate business necessity for the practice. In so
holding, the court stated:

7Title VII, unlike various other statutes and
government regulations which have been enacted
since World war II, does not accord veterans
any employment preferences. Rather, Title VII
seeks to secure equality of employment
opportunity for members of certain protected
classes. Inasmuch as veterans are not a
protected class under Title VII, the statute
leaves no room focr a veteran preference which
ham a disparate impact on a protected class,
e.g., women.

561 F. Supp. at 912.%

10 Although the court cases and Commission decisions

discussed in this section wara decided prior to the Supreme Court’n
recent decision in Wards Cove Packing Co., v. Atonio, 109 S. Ct.
2115 (1989), and in reliance upon the earlier decision in Griggs

, 401 U.S. 424 (1971), it is the Commiss:on’s
position that, for purposes of these veterans’ preference cases,
the business justification standard set forth in Wards Cove 1s not

dissimilar to that in Griggs and would not alter the outcome of
these cases.

1 But cf. EEQC v, Sears. Roebuck & Co,, 628 F. Supp. 1264,
39 EPD 9 35,853 (N.D. Ill. 1986), aff'd, 839 F.2d 302, 45 EPD
q 37,681 (7th Cir. 1988). In performing its multiple reqression
analyses to disprove alleged sex discrimination against women with
regard to compensation, Sears’ model included, inter alia, veteran
status. Finding that the inclusion of a veteran status variable
was justified, the court stated:

(continued...)

56-645 ~ 92 - 6
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At issue in v i i i
ini ¢ 732 F.2d 726, 34 EPD § 34,338 (9th cir. 1984),

cert. depied, 469 U.S. 1108, 35 EPD § 34,854 (1985), wes the
defendant’'s extension of a veterans' age credit adopted in good
faith reliance on policies promulgeted and endorsed by the U.S.
Depertment of - Labor. Although nonveteran applicents to the
defendant’s apprenticeship program were considered eligible only
from ege 18 to 26, veterens were sllowed to deduct one year from
their age for each year of military service, up to a maximun of
four yeers. Noting thet the defendent’s reliance on Section 712
was nispleced since no lew creeted the veterens’ ege credit, the
court steted: “The [defendant’s) age credit wes adopted by e non-
governmentel private orgenizetion. The fect that it was sncoureged
to do so by en agency thet is part of the executive branch of the
federel government cennot convert the vetsrens’ ege credit into
en ect of Congress." 732 F.2d et 730-31.

In e divided decision in Browp, the Ninth Circuit nonetheless
reversed the district court’s holding that the ege credit violated
Title VII, finding thet the credit did net have e discriminatory
impect on nonvetarens. The mejority reesoned that tha ege credit
had no edverse effect whatsoever on women since it provided no
preference for veterens but, rather, only sllowed some veterans the
same amount of time (i.e., eight years) to epply for epprenticeship
treining ee wee eveilable to nonveterene, compenseting veterens for
the time spent in militery service during which they were unable
to epply for aepprenticeship treining. Id. et 1731-22. The
dissenting opinion ergued, however, thet tha ege credit did have
& disparete impact on women since, in the eree covered by the
program, 8% of males and only 0.2% of femeles were Vietnam or post-
Vietnam vetarens end since the effect of the age credit was that,
of ell epplicents eged 26 through 29, only veterens were eligible
for epprenticeships. The dissent concluded thet, beceuse the
preferentiel treetment hed a disperate impect on women, the age
credit violeted Title VII. JId. at 732-33.

H(...continued)

Although there are many confliecting
opinions of the velue of militery
service in civilien employment, at
leest in aeome ceses, militery
service is releted to higher
sterting nmeleries, and cen be
raleted to higher job performance.
If nothing else, the veriable
meesures & type of pre-Seere
experience which, _ike eny pre-Seere
experience, can effect checklist
stercing eelery.

628 F. Supp. at 1349.
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Applying and adverse impact analysis, the Commission
invalidated voluntary veterans’ preferences in Commission Decision
Nos. 77-27 and 77-40, CCH EEOC Decisions (1983) 99 6577 and 6591,
respectively. In Commission Decision No. 77-27, an employer, an
international uniom, and a local union were held jointly
responsible for a training program procedure of awarding Vietnamn-
era veterans a 10% bonus on their test scores in salecting new and
inexperienced applicants for entry into the elevator constructor
trade. The Commission held the veterans’ bonus unlawful in that
case since it benefitted men far more often than women and since
there was no business justification for it.

By the same token, in Commission Decision No. 77-40, the
Commission found a Title VII violation in the respoudent’s
practice, pursuant to an agreement with a teachers association, of
granting experience credit for up to three years of military
service in determining an employee’s starting salary, resulting in
the female charging party’s being paid less than a male employee
performing the same work. Since there was no law in operation that
would bring Sectiom 712 into play, the Commission noted that,
because the agreemant entered into by the respondent was purely
voluntary, the respondent was responsible for any unlawfully
discriminatory impact it might have. After reviewing the nListory
of restrictions placed on womene’ accese to military serv.ce, the
Commission concluded:

The impact of any employment policy favoring
veterans of the armed services is clear; women
have far fewer opportunitiee to become
veterane. In this case, the blanket, neutral
policy of according veterans credit for
military experience, irrespective of whether
that experience is related to the job in
question, operates to discriminate against
women generally.

Commission Decision No. 77-40, CCH 9§ 6591 at 4462.

The Commission’s poeition on this issue remains as se: forth
in Commission Decision Nos. 77-27 and 77-40. Where an emp.oyer
voluntarily accords veterans any form of employment preference,
without etatutory authorization, the protectione corta:"ed :n
Section 712 are inapplicable. Consequently, where the ev.zence
ghows that the veterans’ preference has an adverse impact oz fermale
employees or applicants for employment, the preference consi.-..tes
sex discrimination violative of Title VII unless the emp.oyer can
show that the preference servee, in a significant way, the
legitimate employment goals of the employer. . See Waig

packing Co.. Inc, v. Atonio, 109 S. Ct. 2115, SO0 EPD 1 33,021
(1989), citing Griggs v. Duke Power Co,, 401 U.S. 424, 3 EPD 1 8137
(1971).
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In this regard, the Commission takes administrative notice of
the fact that veterans’ preferences, by their very nature, have
historically placed women as a class at a disadvantage, As the
cited statistics show, that disadvantage continues to date.
Therefore, it is the Commission’s viaw that such preferences have
an adverse impact on women for Title VII purposes. Further, where
a preference operates to totally exclude women from enployment, an
employer’s burden of showing business justificetion for the
preference is an espacially heevy one.!?

Preference as Pretext

In closing, the Commission notes that, even in circumstances
under which a veterans’ preference is authorized by lew end the
provisions of Section 712 epply, the preference may still run afoul
of Title VII where the evidence shows disperate treetment in its
application, transforming e valid preference into a pretext for
unlawful discrimination. §$ee Commission Decision No. 74-64, CCH
EEOC Decisions (1983) € 6419 (veterans’ preference governed by law
is covered by Section 712 where “there is no evidence that it has
been administered disparately-).”

The issue of pretext also arose in Woody v, City of West
Miapi, 477 F. Supp. 1073, 1080, 22 EPD g 30,605 (S.D. Frla. 1979).
In Woody, the court held that che city’s policy of hiring retired
20-yeer service veterans es police officers, which wes not based
on e veterens’ preference statuts, was not justified by business
necessity &nd was a pretext for sex discriminetion egainst the
female plaintiff since (1) the policy wes not uniformly applied,
(2) the policy was not necessary to the safe end efficient
operation of the police depertment, (3) the policy was quickly
discarded when the lawsuit wes filed, end (4) the city hired its

first pﬁlicovonan, a nonveteran, immedietely after the suit was
filed.

u » 429 F. Supp. 499, 503 (D.D.C. 1977)

€£. Krenzer v, Ford
(relying on Griggs, court noted thet employer’s burden of showing
that “veterans only* policy was job-releted wes a particularly
heevy burden where the requirament, if not met, was en absolute bar
to employment).

" ses also skillern v. Bolger, 725 F.2d 1121, 1123 (7th
Cir.), gert, denied, 469 U.S. 835 (1984) (pleintiff did not present
one ghred of evidence that the real reason he wes not hired grew
out of his handicep and not his feilure to have served in the armed
forces).

1 Although this policy quidance addresses the issue of

vetarans’ preferences solely in a Title VII context, the Commission

notes that a related issue may arise under the Age Discrimination

in Employment Act of 1967, as amended (ADEA), 29 U.S.C. § 621 et

28Q. (1982), where a veterans’ preference is challenged as
(continued...)
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Charge Procesging

In accordance with the foregoing discussion, a charge raising
the issue Oof veterans’ preference should be investigated and
resolved in the following menner: ’

1) Where the veterans’ preference is granted under the
authority of e federal, stete, territorial, or local
lew, the preference comes within the exception

. (...continued)
discrimineting egeinst persons in the protected ege group. Even
though the ADEA, unlike Title VII, conteins no veterens’ preference
provision, en employer might essert in defense to such e claim that
veteren stetus ie e "reesoneble fector other then age" under
Section 4(f£)(1) of the ADEA. Sas, %.¢.. ix
& Rubber Co., 19 EPD 1 8973 et 6050 (W.D. Tenn. 1979) (employer
feiled to establish reesoneble fector other than ege defense in
stete exployment office’'s referrel preference for Vietnam veterans
where, inter alia, Vietnam veterans over ege 40 were rejected);
arvice. Inc,, 529 F.2d 760, 767-68
n.14, 10 EPD 9 10,472 (4th Cir. 1975) (no ADEA violation in
employment egency’s help-wented eds eddreseed to returning veterans
where ede time-releted to end of Vietnam war end not all returning
veterens were young).

The Commission further notes thet e similer issue may be
presented under the Equel Pey Act of 1963 (EPA), 29 U.S.C.
§ 206(d)(1) (1982). While the EPA, like the ADEA, is silent on the
issue of veteraus’ preferencee, veteren stetus mey elso be claimed
to constitute a "fector other then sex" for purposes of justifying
e pay differentiel between mele and fexmale employees. gee,
e.g., Fallon v, State of Illipois, 882 F.2d 1206, 1211-12, 51 EPD
q 39,255 (7th Cir. 1989) (where state etatute required that
Veterans Service Officere (VSO‘s), but not Veterans Service Officer
Associstes (VSOA‘e), be wartime veterane, stete employer’s defense
thet difference in pay between VSO’e (ell malee) and VSOA‘s (all
female) was based on VSO‘s veteren etetue wee improperly rejected
by district court as metter of lew; revereing end remending,
appsllete court noted the relation between veteren stetus and job
et iseue in that cese end steted: "If applied in good faith and
in nondiecriminetory manner, we believe that wartixme veteran status
can be a legitimate fector other then sex."). Beceuse veteran
stetue le @0 closely connected to sex, however, it is :yo
Commission’e position that, if such stetue beers no relationship
to the requirements of the job or to the individuel'’s performance
of the job, the employer wiil probebly not be able to sustein the
defense. Cf. Commission’s EPA Interpretations, 29 C.F.R.
§ 1620.21 (1989) (*heed of household”™ status). Generally, to
quelify es @ velid factor other then sex, veteran stetus should be
job-releted and applied nondiscriminetorily. Saea EEOC Compl. Man.
§ 708, EPA Defenses (perticulariy §§ 708.5 end 708.6).
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provided in Section 712 and is not subject to
challenge under Title VII. A no cause LOD should
bs issusd after:

e) obtaining a copy of ths relevant statute and
verifying that the prsference extended by the
smployer is authorized by the stetute, and

b) detsrmining that the prsference is accorded in
a4 nondiscriminatory manner (i.e., without
regerd to an individual‘s protected class
status).

Note: if the investigation reveals that the
preference vas not authorized by law or that it was
applied in a discriminetory manner, see instructions
belov at Nos. 2 and 3, respectively.

2) Where the preference is voluntary (i.a., not
authorized by law), it is subjact to adverse impact
analysis under Title VII. As discussed above, it
is the Commission’s position based on natiomal
statistice that veterans’ preferences have an
adverse impact on women. See supra notee 4, 8 and
9 and accompanying text. Where the enployer feils
to eucceeefully rebut tha Commission’s presumption
of adveree impact, a cause LOD ehould be issued
unlase the employer satisfiee ite burden of showing
bueinaee juetification. See supra note 10 and
accompanying text on business justification under
Yazds Cove

3) Even where the preferenca ie authorized by law and,
thue, otherwiee within the ecope of Section 712, it
is etill violative of Title VII if the investigation
diecloses that the prefereance is a pretext for
diecrimination. A cauee LOD should be iseued where
the evidence reveale dieparate treatment in the
exteneion or application of the preference.

Questions concerning the application of thie policy statement
to the facte of a particular charge should be directed to the
§Igionll Attorney for the Commission office in which the charga was

ed,

g- [©O-Qn Approved:
Date Evan J. . JTR
Chairma
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EQUAL EMPLOYMENT OPPORTUNITY COMMISSION
WASHINGTON. D C 20507

May 23, 1991

orrice of
THE CHAIRMAN

Mr. Ronald W. Drach

Naticnal Employment Director

Sisabled American Veterans

National Service and Legislative Headguarters
807 Maine Avenue, S.W.

washington, D.C. 20024

Dear Mr. Drach:

We have received your thoughtful and informative letter
concerning the Commission’s Policy Guidance on Veterans
preference Under Title VII, No. N-915-056 (8/10/90). We have the
following comments.

Your letter eloguently attests to the sacrifices made, and
hardships faced, by veterans in general and by disabled veterans
in particular. Congress recognized those sacrifices, and
provided that nothing in Title VII of the Civil Rights Act of
1964, 42 U.S.C. § 2000e, should be construed to “repeal or Todify
any Federal, State, territorial, or local law creating spec:a.
rights or preference for veterans." Section 712, 42 y.S.C.

§ 2000e-11. As a result, Title VII will not prevent
legislatures, which are the entities best situated to deterTine
the types of assistance veterans need, from enacting or enforcing
sny veterans’' employment preferences those legislatures deem
appropriate.

The positions taken by the Commission in its Policy Guidance orn
vaterans’' prefereace are dictated by the requirements of Title
vii. Consequently, and based on Section 712, the Commissioa will
find no Title VII violation where a statutory basis exists for a
neutral employment preference granted to veterans, even if tne
preference disadvantages women. (Policy Guidance at 3.)
VII does not, however, contain any exemption for veterans’
preferences granted voluntarily by employers. Such voluntary
preferences are thus necessarily subject to scrutiny under Title
VII; under the analysis mandated by the Act, such preferences
will be found to be unlawful if they have the purpose of
excluding members of a protected group or if they have the effect
of doing so and are not justified.

To say that voluntary preferences are subject to the basic
strictures of Title VII is not to automatically invalidate such
policies. As noted in the Policy Guidance, the Commission will
presume, based on national statistics about the comparative
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number of male and . female veterans, that voluntary veterans’
preferences disproportionately disqualify women from employment
opportunities and thus have adverse impact on one of the groups
protected under Title VII. Employers confronted by such a
finding may, however, rebut this presumption by showing that a
veterans’ preference does not in fact adversely affect female
applicants or employees in particular cases. Employers may
alternatively defend their policies by producing evidence that
the preferences gignificantly serve legitimate employment goals.

Nothing in the Commission’s Policy Guidance is intended to
penalize those who have served this country int he armed forces
or to undermine the magnitude of the employment problems veterans
face. The Policy Guidance merely reflects Congress’ implicit
judgment that voluntarily awarded veterans’ preferences cannot be
allowed to undermine Title VII‘s prohibitions on discriminaticn
on the basis of race, color, religion, national origin, or sex,
and that veterans’ preferences immune from Title VII s<crutiny
nust be imposed by law.

We much appreciate your concern with the proper enforcement of
Title VII and hope that the above information has helped to
clarify the Commission’'s position with regard to veterans’
preferences. We apologize for the delay in sending you this
information.

Sincerely,

Eorn Ay

Evan J. Kemp, Jr.
Chairman




Q

ERIC

PAFullToxt Provided by ERIC

165

STATEMENT OF
MICHAEL F. BRINCK
AMVETS NATIONAL LEGISLATIVE DIRECTOR
Before the

SUBCOMMITTEE ON EDUCATION, TRAINING AND EMPLOYMENT

SER\'II\'G of the
WITH TR AN G
. COMMITTEE ON VETERANS' AFFAIRS
PRIDE
UNITED STATES HOUSE OF REPRESENTATIVES
On
THE IMPLEMENTATION AND EFFECTIVENESS
OF THE TRANSITION ASSISTANCE PROGRAMS FOR
SEPARATING SERVICE MEMBERS CONTAINED IN
P SECTIONS 1142, 1143, AND 1144
v@} OF TITLE 10, UNITED STATES CODE,
'iw AND SECTION 1418A, TITLE 38, UNITED STATES CODE
March 19, 1992
VMV ET N
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Mr. Chairman, thank you for inviting AMVETS 1o testify before the committee on

the Transition Assistance Program (TAP).

AMVETS continues to support the ongoing Transition Assistance Program (TAP)
for members being separated from the service. With the anticipated substantial increase in
the number of veterans being released from active duty, AMVETS considers imperative the
cooperative efforts of Congress and the Departments of Defense (DoD) and Labor (DOL)

to strengthen the enforcement and scope of veterans priority services.

Mr. Chairman, AMVETS is doing its part to fill the DOL shortfall in funding and
staffing for TAP. About two years ago, we instituted a pilot program in the
Hampton/Norfolk, VA area 10 provide benefit counseiing and claims assistance to active
Guty personnel in the Tidewater area. Currently,. AMVETS has two national Service
Officers assigned 10 the area providing lectures as a part of the regular military training
sessions and retirement seminars on eight Naval installations. five Army installations, one
Air Force base and one Marine base on a regularly scheduled basis. In 1991 our NSO's
provided over one thousand individual counseling sessions. This past January alone, they
had nearly 200 individual counseling sessions and delivered group lectures to another 278

personnel.

The program has been so suceessful that we will open a new office in San Antonio

to provide the same services to the many bases in the arca.

Before we go further, AMVETS would like 1o emphasize that new programs like
TAP must not add to the burden of the Vietnam Veteran. Victnam vets continue to he
plagued with cyclic unemployment and compete on an often-less than level playing field with
post Vietnam vets. We cannot approach the year 2000 on the baeks of Vietnam veterans
by funding post Vietnam programs at the expense of a group of veterans who, despite all
the rhetoric, continue to pay a high soeial cost of an unpopular war. That is why, Mr.

{hairman, if there is to be a peace dividend, veterans must stand first in line for the fruits
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of that victory. Pians like the Towns-Dellums proposal which would provide an insultingly

meager share of funds diverted from DoD must not be allowed 1o pass.

The existing TAP delivery system appears 1o be working for the 20% of the
separating service members who participate. In addition 10 a lack of publicity, part of the
lack of participation must be attributed to a commanders inherent and understandable
desire 10 keep his people mission qualified. There must be strong leadership from senior
officers 10 ensure service members are afforded time to use TAP as far in advance of

separation as possihle.

AMVETS is keenly aware of the need to clarify the role and mission of the Office
of the Assistant Sccretary of Labor for Veterans Employment and Training (QASVET).
Uniformity in and cooperation between federal and state veterans employment and training
agencies is a basic requirement 10 ensure that veterans receive the counseling, vocational

and professional training and job placement assistance to which they are entitled.

First, to administer the TAP, AMVETS suggests there be a dedicated positions within
OASVET responsible for delivery of TAP services in addition to the existing Disabled
Veteran Outreach (DVOP)/Local Veterans Employment Representative (LVER) staff.
1acking such billets, TAP should also become the responsibility of local employment service

saff and DOL must provide additional resources 1o the already overworked and

understaffed DVOP/LVER system to accommodate its new responsibilities. We encourage

replication of the cffort between tne S. Carolina Employment Security Agency and local

military bases.

AMVETS., in consc nance with Independent Budget recommendations, suggests that
the starting point ror added personnel should be 1900 DVOP and 1600 LVER personnel.
AMVETS also offers, as a point of discussion, that TAP may be more appropriately the
responsibility of the Assistant Secretary of Defense for Personnel. with meaningful pre-

release programs mandated for each branch of service. We make this suggestion because
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TAP efforts significantly impact existing DVOP resources and detract from performance of

their primary mission. Such a move would preserve DoD jobs, provide re-occurring access
for DoD personnel, cut duplication of services, ease coordination requirements to achieve
both combat mission training and TAP training. It is also important 1o gei the Employment

Security staff more involved in veterans programs.

We have several concerns about current and future TAP efforts:

Duplication of TAP services as pointed out in our November, 1991 letter.

Lack of training and placement.

Lack of automation and integration between the Interstate Job Bank and service
delivery agents.

Lack of linkage between DoD resume banks and the Interstate Job Bank.

Lack of aggressive interface with national employers.

Funding for OASVET to absorb accelerated DoD drawdown. We believe $150
million will be needed to offset.

Lack of visibility for the existing DTAP within VA and apparent de-emphasis of
DTAP within QOASVET.

Increasing DVOP/LVER responsibilities without corresponding increased resources.

Lack of a central office or Czar to coordinate the overall effort.

Despite being directed at veterans recently separated from the service and its obvious
tie-in to TAP as a follow-on resource, we find Title IV-C for the most part ineffective and
totally underfunded. There is no means to assess any degree of success achieved or to
provide an accurate account of the number of veterans placed in jobs through referral.
Another fault in Title IV-C is that many pilct programs for veterans no longer apply in
today's economic environment and successful programs are rarely replicated. AMVETS
suggests an infusion of funds ($75 million) from the peace dividend and the following
chang: - to Title IV-C:

. Assign OASVET sole responsibility for program administration

. Provide a funding level of no less than $75 million
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Revize eligibility criteria to include all veterans of the Korean Conflict and thereafter
Provide relocation and military-to-civilian-life transition financial assistance

Use -tax incentives and subsidized training wages to encourage employers to
participate

Provide training in high skill areas, especially critically needed skills

Allow subsequent re-enrollment

AMVETS must question the commitment of the Admiristration when we compare
the $1.6 billion fund for retraining the 74,000 GM workers with the $1.8 million requested

for TAP beneficiaries that will total nearly 1,000,000 by 1995.

Regarding Section 3018A of title 38 USC, AMVETS suggests that reduction of $1200
from the base pay of being involuntarily separated may cause some members to decline
participation in the Montgomery GI Bill. If such a member has elected to participate in the
Gl Bill prior to notification of involuntary separation, that individual should be allowed to
continue the basic $100 per month deduction from their base pay and receive a waiver for
any amount beyond wh-t would be incurred while on active duty. We understand that the
Montgomery GI Bill has paid out about $350 million less than it has paid in benefits, so the

smal! loss of revenue to the fund should be easily absorbed.

In summary, Mr. Chairman, AMVETS emphasizes the need for a coordinated
program that invests in America's future. The program shouid be administered by the
agency judged to have the greatest expertise in moving service members into civi'ian life and
that agency must have the resources to complete the mission. Veterans' service
organizations provide a wealth of experience in veterans' needs and should be included in

the planning process with the various government agencies.

Again, Mr. Chairman, I want to thank the committee for its attention. This concludes

my remarks.
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STATENENT OF
JAMRS B. HUBBARD, DIRECTOR
NATIOMAL ECONOMIC COMMISSION
THE ANERICAN LEGION
BEFORE THE
SUBCOMMITTEE ON EMPLOYMENT AND TRAINING
VETERANS AFFAIRS COMMITTEE
U.8. HOUSE OF REPREGENTATIVES

March 19, 1992

Mr. Chairman, The American Legion appreciates the opportunity to
appear today to discuss the Transition Assistance Program/
Disabled Transition Assistance Program (TAP/DTAP) administered
by the Departments of Labor, veterans Affairs, and Defense.
Last July, The American Legion jdentified to this subcommittee
some of the shortcomings in this vital veterans readjustnment
program. Most of these problems were resoclved by the various
executive agencies involved. We offer our congratulations to
the Congress and to the involved agencies for implementing a
program which is helping the *"instant veterans" leaving today'’s
nilitary.

The Legion still has some areas of concern. In 1991, staff mem-
bers from local employment service o°fices conducted TAP/DTAP
training at 91 military bases across this country. Currently,
TAP/DTAP has been expanded to 140 sites, and by the end of this
year ¢ further expansion will take place to 178 sites. To sup-
port this expansion, the National Veterans-’ Training Institute
(NVTI) trained 668 local employment service office staff members
in the proper methods of conducting TAP/DTAP training. It is
quite obvious that the Labor Department has taken its TAP/DTAP
responsibilities very seriously.

The state employment security agencies have handled their respon-
sibilities well, and have received the proper guidance from VETS.
However, the states have not received the monetary resources
necessary to carry out the duties associate’ with the TAP/DTAP
mission. The demands for services by DVOPs and LVERs to assist
with TAP/DTAP sessions has placed strains their ability to neet
the normal workload for the current veterans unenployment popu-
lation. This problem must be corrected. The Labor Department
is facing a military downsizing unprecedented since the end of
World wWar II.

The scope of the problem is huge. The wmilitary alone will have
released about 500,000 active duty personnel by the end of 1995,
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Added to this is the planned reduction of about 250,000 members
of the Reserves and National Guard, approximately 75,000 vet-
erans who 2re currently working for the DoD as civilians, and
10C 300 veterans who are civilian defense industry emplcyees. A
conservative estimate of veterans who will be making career tran-
sitions over the next three years is approximately 925,000
people.

The FY 1993 Dol budget regquest for the TAP/DTAP program is $1.8

million. None of this money will go to the states to provide
additional people to do TAP/DTAP training. Mr. Chairman, this
budget is clearly inadequate to accomplisiy the job ahead. The

Veterans’ Employment and Training Service (VETS) is presently
underfunded and undermsanned for DVOPs and LVERs in FY 1992 and

FY 1993. Veterans programs are currently short 334 veterans
employment specialists and, unless Congress takes corrective
action, will be short 447 in FY 1993. Another key asset for

TAP/DTAP, NVTI, has been "zeroed out" of the FY 1993 budget.
The American Legion strongly recommends that these shortages be
addressed before the impact is felt by the unemployed and under-
employed of the veterans community.

During TAP/DTAP training sessions, the separating service mem-
bers are given information on how to access the local employment
service office. It is incumbent on the Department of Labor,
through the employment service to begin, to market these fine
young people to American employers. The veterans who find them-
selves unemployed as a result of defense downsizing, from either

base closings or termination of defense contracts, constitute a

proven, well-trained workforce. The "instant veterans" who
leave the military in the next three to four Years are some of
the finest young people this nation has ever produced. The

litany of their qualifications goes on and on. The Employment
Service Agencies in the states have a unigue “product" on their

hands. Each state employment service agency should develop a
new marketing strategy in their community to let employers kriow
about the qualified veterans available for employment. rhe

American Legion would strongly encourage legislation which would
mandate a representative of the veterans community be incorpor-
ated in each private industry council (PIC) to insure the
interests and needs of the American veterans are addressed.

There is one addition we would recommend to the subject of
TAP/DTAP. This subcommittee heard testimony last week which
showed that certain members of the Reserves and National Guard
activated for Operation Desert Storm are having problems finding
employment. In most cases, the statutes on veterans’ reemploy-
ment rights will suffice to solve the problem. However, some of
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these people were self employed, employed by small businesses or
manufacturing plants which have since closed. Many of these
Veterans are experiencing employment problenms. The American
Legion recommends that TAP/DTAP training be opened to those
honorably discharged National Guard and Reserve members, who
served on active duty for ninety days or more.

Mr. Chairman, this hearing was called to examine TAP/DTAP, but
these programs do not exist in a vacuunm. The Legion believes
that TAF/DTAP is designed to inform and steer Sseparating mili-
tary personnel towards other programs which are inteaded to help
them make a successful transition from military life into the
civiliai economy. In order for TAP/DTAP programs to be success-
ful, the "instant veterans" need funding for transitional
training programs, such as Job Training Partnership Act (JTPA),
Targeted Jobs Tax Credit (TJTC), Veterans Job Training Act
(VJTA), and the Desert Storm Servicepersons Readjustment Act.

The JTPA is an effective tool used to improve the employability
of many Americans each year. The Dob recognized the impact that
their military base closing plan was having on the labor market
in and around the identified bases. Therefore, DoD agreed to
transfer $150 million t» the JTPA, Title IZI account to assist
the (islocated DoD-civilian workforce. Currently the FY 1992
DoL budget contains $9.1 wuillion for the JTPA, Title IV-C and
the FY 1993 request is for $8.9 million. Ironically, as the
need for training dollars goes up, the request for available
training dollars is going down. The Legion would encourage DoD
to transfer $150 million to the JTPA, Title IV-C account to
assist and train involuntarily separated veterans.

The TJTC has helped to take thousands of veterans off welfare
rolls and get them on income tax rolls. TJTC creates job oppor-
tunities for its targeted economically disadvantaged partici~-
pants. Almost every year this cost effective employment program
receives a "final hour" extension. Many employers strongly
support. this program and depend on it to enable them to expand
their workforce due to the tax credit incentive. These employ-
ers can hire and train talented individuals in meaningful and
productive occupations. The Legion urges you and your col-
leagues to give TJITC a perrmanent extension.

The VJTA, administered by the "“A, was an extremely effective
employment program developed specifically for long-term unem-
ployed veterans. The program was quite different from any other
job training program in that the occupational career fields were
limited to those jobs with opportunities for lasting employment
and promotion potential. The training program was much more
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structured and more closely monitored than similar employment
programs. Many employers who participated in VJTA were pleased
with the simplicity of the paperwork involved. The average
starting salaries were usually higher than those of other employ-
ment programs. The Legion would like to see this program
reauthorized and funded to aid in the re-employment efforts of
America’s veterans.

¥r. Chairman, the Servicemen’s Readjustment Act of 1944 provided
an unprecedented opportunity to those veterans who emerged victo-
rious from battlefields after World War II. Many here in the
Congress have called the GI Bill "the greatest piece of social
legislation ever passed into law." There are very few people
who didn’t either benefit from or know someone who benefited
from that act. The Legion’s proposed Desert Storm Service~
persons’ Readjustment Act is intended to provide improved educa-~
tional benefits for the Desert Storm veterans. The Legion
believes that the Desert Storm veterans are deserving of the
same educational and vocational training opportunities that
theiy fathers and grandfathers, who also served their country in
wartime, received.

The current Montgomery GI Bill was skillfully crafted to meet
the educational needs of an all Vvolunteer peacetime armed
forces. History has forced a change in this program. Last year
a grateful nation watched its brave young men and women liberate
an occupied country, despite the perils of nuclear, chemical,
and biological weapons boasted by a madman. This military force
was unigue in that a great number of Reservists and National
Guard members walked away from their civilian occupations and
joined the ranks of the professional active duty forces to
answer the nation’s call to arms. This military buildup was
reminiscent of the days following the Japanese sneak attack on
Pearl Harbor. once again it is time for a grateful nation to
honor its war heroes. The parades were nice and the yellow
ribbons were thoughtful, but these veterans need meaningful
employment, not ticker tape. Educational and vocational
training will empower our nhewest wartime veterans tc meet the
economic opportunities of the 21st century.

To receive the benefits of the Montgomery GI Bill, active duty
Desert Storm veterans must have their monthly wages garnished by
$100 for one year. The educational compensation benefits these
veterans receive pay for about 42 percent of their state college
expenses. For veterans of previous wars, educCational compensa-
tion benefits met nearly 100 percent of their state college
expenses. Reservists and National Guard members who served on

active duty in previous wars were entitled to the same educa-

177




5=

tional compensation benefits as the active duty members. Under
the current program, these veterans receive reduced educational
benefits. Changes rieed to be made. The American Legion lcoks
forward to an opportunity to work with this Subcommittee and
Congress to correct these inequities.

Mr. Chairman, The American Legion believes that investments made
in the programs discussed today will prove to be money well
spent. This concludes my statement.
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STATEMENT OF

BOB MANHAN, ASSISTANT II{RECTOR
HATTONAL. LEGUSLATIVE SERVICE
VETERANS OF FOREIGN WARS OF THE UNITED STATES

BEFORE THE
SUBCOMATITEE ON EDUCATLON, TRAINLNG AND EMPLOYMENT
COMMITTER ON YETERANS' AFFAIRS
UNITED STATES HOUSE OF REPRESENTATLVES
WITH RFSPECT TV

TRANSITLON ASSISTANCE PROGRAMS (TAP)

WASHINGTON, D. €. MARCH 13, 1392

MR, CHATRMAN AND MEMBERS OF THE SUBCOMMITTEE:

Thank you for inviting the Veterans of Forelgn Wars of the United States
(VFW) to participate in this hearing. Our 2.2 mililon aembers, wity tepresent
some 13,900 VFW posts worldwide, have a very keon Interest regarliag the

.natlonal effort to assist active duty personnel and their families retarn to
clviitan 1ife. Of prinary concern to the VEW is that portion of this
assistance progran that deals with employment.

At the VPW's recently completed Nattonal Zonveatton, held in Augnst 1991,
elght specific TAP resolutions were enthusinstically eadorsed and unaainously
approved. Two of these resvlutions have since become law. Briefly stated our

urfulfilled cesoluttons are as follows:

Resolition Numher 612 requites that all active duty military personnel 4ho
are beling separated varly frou the service be formally alvised that they aay
not be abls to use their educational benefits as originally plannel.

2eg0lution Number 623 asks Congress to adequately funi that portion of the
Department of Veterans Aftairs (VA) to allow qualified ¥4 personnel to conduct
schodaled v entitlezent briefings 1s t -sanditory part of all military service
separistion and retirenent prograns.

Resolution Numher 633 deals exclusively with the problem that those
nilitiry pecsonnel who contribute te the “Montgoaery 6.1. fdiucatfonal Peogran
will not recover thelr money 1 they ace required to leave the servics because
of a4 41sability »r a signiflcant change in persomal circamstances.

pesolutlon Nunber 644 addresses the fact there ls presently no federal
prugria devoted exclustively ro veterans far vocational tralaing ani
eatratning. We estimate $50 nillion dollars woull be required to hegia such
an effort and we suggest that this new funation shoulid be admialsterel by the
\ssistant Secretary for Veterans' Employment and Training (VETS) within
Jepartaent of Labor (DOL).

Resolut ton Munber 647 1s designed to replace the present Veterans'
2¢ad justment Appolintment (VRA) Prograw, which will expire fn Decenber 1993,
alviag veterans a hiring preference for cectaln federal eaploynent. We
thecefure ask Congress to establish a new peraanent federal auvncoapetitive
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eaployment program perhaps entitled “Veterans Recrultmeat Authority™, that
would expand eligibility to all disabled veterans, as well as all veterans who
have been awarded a canpaign or expeditionary medal since the end of the
Vietnam era.

Resolution Number 732 asks Congress to enact legislatlon glving veteran
preference in ail public employment programs to combdt veterans of Desert
Storn, especlally to those reservists who were called to active duty and

ultimately discharged prlor to completing at least 181 consecutive days of
service,

Copies of these resolutions 1re attached to our written statement.

The two resolutions thit have be

those that called for enlisted persol
as a result of a redaction ia force

(RIF); and the tequirenent that unemployment compensition benefits be pali to
ex-servicemeabers on the same basis and for the same duration as all
uneaployed workers without regard to whother thelr separation under honorable
conditfons, {s voluntdary or Involuntary, We certainly appreclate the support
and effort the full Committee On Veterans Affairs went to [a helping to shape
these bills and ultimately to obtatn thefr final approval as laws favorable to

veterans., Your actions have obviously corrected two glaring, long-standing
inequities

Bob Wallace, the present VFW Conmdnder-ln-chief, brings a4 great teal »f
personal expertlise tegarding veteran employment fssues to oar national
organlzation. The VFW TAP guidance that he has tssued is clear, concise, and
reflects “i{s own hands~-on ecaployment experiencs {n creating relatfonships and
partnerships with federal, state, regional, and private agencles that offer
Jobs and vrataing prograns to veterans. Speciffcally, he recommends the VFW,
along with all other concerned veteran service organizations, synergize al
efforts {n suppurt of military personnel leaving the service, that we minlanize

dupi fcat {ve efforts, and, along with i{nvolved federal departments, we shoull
better use existing resources and work collectively to ensure that TAP becones

an effective and efficient progrda, as scon as possible dolng what it s
designed to do.

lifstorically, we recall that TAP was part of the 1991 Defense
Authorization Act passed (nta law on November 5, 1990, as P,L, 101-510. ‘fyre
specifically, three sections contalned in Chapter 58 of ciils pierce of
legislation, entitled "Benefits And Services For ‘fembers Bing Separated or
Recently Separated” {mpacts directly on tuls morniag’s hearing. They are
sections 1142, 1143, and 1144 of citle 10, United Scates Code.

Section 1142 {eals exclusively with Departument of Defense (DSD)
requirements to have each branch of service conduct pre-iischarge/
Pre-separition counseling and to easure that the nedical recorlds of
servicenembers being medlcally soparated or retired are nade vailable to va
within 60 days of a servicemeaber's final ifscharge. The VFW has Lwo geaecal
connents on these missiorns,

The first, regarls our lapresston that npot 11l separiting sevvicenembers
are receiving the top-notched presepication counseling that was intendel by
t'hls body. On the one hand, the Army has moved with deliberate speed {n
establishing and expanding the Aray Career and \luani Program (ACAP), through
witlch much of {ts Preseparation counseling services are provided.

flowever, {t appeirs that all other setvices dare making glower byt steady
progress in meeting thelir obligation to separiting veterans. The Aruy, by
far, has beea more aggressive {n establishing fts detivery systew. During the
early scages of ACAP, Departuent of Army officlals met with the VbW and other
service organtzations and solicited our suggestions and Inpul In an effort tu
further ‘mprove upon their lelivery system,

In one Instance, we painted out to officials that we harl witnessed several
fneldent s through our wutreach efforts where at certatn fastallations
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preseparation counseling was not being offered to servicemembers assigned to
aedlcal holding companies. Soldiers in thls type situation nad essentially
“fallen thenugh the cracks” and were not recelving vital counseling secrvices
from eftner ACA? or UTAP. ue suggestel] that a specilal effort needed to be
nade to ensure that soldiers separating with disabling conditions have every
opportunity to avall themselves of the servias offerei througnh ACAP. The
Aruy wis quite receptlve to the suggestion. They later infocsed us that a
process had been worked out with the Patient Administration Diviston of the
Dffice of the Army Surgeon General, whereby, Physlecal Evalaation Board Liatson
Otflcecrs (PEALOS) fn Army hospitals would include ACAP In thelr briefing. In
other words, it is now the responsibllity of the PEBLO to laterface with the
Rase Transitfon Assistance Office to ensure that the disabled soldier has
aceess to all services proviled thraugh ACAP.

All indicattons 4c» that the other service branches have opted to aecet
thelir obligation to separiting vaterans under P.L. 101-513 through existing
structures. In the case of the Air Force, the Base Family Service Center and
Nepartment of Labor/Stite Employment Service sponsored Traasition Assistance
Programs (TAP) serves as the primarcy agencles for providing preseparation
counseling services. According to our information, the TAP currently opec.ites
at approximately 60 Alr Force Installations with another 7 sites scheduled to
start up Jduring the current flscal year. Ue are {aforaad that the Alcr Force
s made a special effort to trafn lts personnel to becone "factlitators™ and
tn upgrade the tralaiag of its Fanily Center managers. To date, approximately
168 \ir Force personnel ‘tuve received tralaing t'icough the Yational Veterins
Tcalniag Institute (NVTI) iaclnding some overseas personnel. Thelr goal (s to
have 288 persons trafned by the ead of the carrent fiscil year.

Sectlon 1143 is devotad almost exclusively to the DID requircuent to
estabhlish permanent euployaent assistance centers at appropriate military
tastallattons. In adlitfon, each branch of service s requlred to glve 1 “one
tiae only" airing prefereace in nonappropriitel fand activities to those
sorviceacnhecs whu ire beiny Livoluntarily separited and thelr dependents. Ue
aaderstand that secviceaembers caa etrn college credits or gila clvilian
e¢perience and tratilag by passiag 1 certification exaniration. This progrin
ts the Defense Activity fir Non-Tradltional Fiucatfonal Support (DANTES) which
1s conducted by tie !istailitinn elucition officers. Many nalonally
recognized professionil assnciations accept the certification that is eirned
Arile still on active duty. This °s certaialy a very positive progran and ane
that shoild be encouraged for possible use fn the private sector of our
aconnay is well.

Last, and 108t lmportant frua oar polat of view, s sectinon 1144 catitled
“Tmployaent Assistance, Job Trafaing Assistance, and Hther Transitlional
Snrvices: Departweat of Lahor.”™ Tne primary sgency charged with establishiag
the averall Cragework of ceferences and responsibilities with 297 and VA tor
TA? i< DIL's Voteraas =mployzent and Tralniag Secvice {(VETS). “nfortunately,
the Admia:stralion’s FY 1313 Budget for VETS is $170.8 million. Tais 15 soa#
$1.1 aitlfon Yess than rhele FY 1392 request.

The ¥Fw strongly belivves tafs reduced funding will acaa fewer Tacal
Jeterans Eaploymaent Representatives (LViks) and disadled Veterans Y.t evach
Progria spectallsts (OV0Ps) will be available Lo support the TAP atssian of
proviilng eaploymeat secvices Lo Job-seeking veterans il iisahled veterans s
early 1s six aonths prioc ty thelr sepirdtion. YETS nust 1lso be careful not
Lo divert avisllibla LVERs nd/or DVIPs [roa aay oagoiag nission thar wiil
slgniticantly fnterfer @it thelr provisisas »f services or deneflis to
exfstling oll3ible velerina. The polat belag male ts that fa the present state
of the weonomy .ad our generally aiph national uaweaployaeat rate, talak
Aallitary personanrl 4ty are abnut to eater tiw private or civitian sector Of
the economy need 11l the help they can get to abtiin a4 job., Conpress lus
tithorized 4 rotal ot 1,600 LYSR positlona ini [,BB3 DVor positions. The VEW
regards thaie naobers 1s a “floor™ rither than a “coiling”. ‘osuver, VFTS s
planntay to hire oaly 1,377 iVERs ind only 1,641 MADPs Which tn bat't eises s
1thaut 87 perceat of these aathociced spechilly triined eaployaent
rachal=~ims, We strongly urge thls subenanl*tew Lo Liie ascessary actions to
halp currect tils problen.
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Another significant area of VETS responsibility regards their public
information requirements to provide preseparatfon guldance concerning federal,
state, and local veteran programs, and information relating to materials and
programs of military and veterans service organizatlons that can be of help to
such members after separation from service. Under thils general function VETS
has the overall responsibility to ensure that DOD's preseparation counselting

projects are adequate and that the military medical records are being
forwarded to VA In a timely manner.

In summary, the VFW recalls that

tn July 1991 the Assistant Secretary of
labor for VETS stated

before this subcommittee that TAP would expand during FY
1992 to 1.8 military installations and that some 1,200 briefing would be
conducted. It was also stated that additional personnel would be hired on a
temporary basls to meet the expected increased counseling demands on LVER and
DVOP staffers. At this polnt in time, half-way through FY 1992, the VFW has
not been called upon for assistance of any sort. Nor, for that matter, has
our service organization received any progress rep
by military installation or even by state the nunb
being counseled, tested or involved 1in job develo
or placements 1in employment.
which TAP should be measured.

er of active duty personnel
paent, referral to training,
These are just some of the obvious benchmarks by

In closing, I repeat that the VFw is anxious to

become part of any action
program to assist in making TAP a meaningful, cost-

effective comblned effort,

I an prepared to answer any questions. Thank you.
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INTRODUCTION

Mr. Chairman, Members of the Subcommittee on Education,
Training and Employment. I come before you today representing
the 150,20 active duty, reserve and retired personnel of the
U.S. Navy, Marine Corps, and Coast Guard who are members of the
Fleet Reserve Association. We believe that further enhancements
to the Trensition Assistance Program are necessary and warranted
because of the severe impact the military drawdown will have on
separating service members. Because of our experience in having
to adjust to the civilian job market after military service and
our study of the effectiveness of the Transiticn Assistance
Program (TAP), we believe that our testimony will be helpful to
the Subcomm‘ctee’s consideration of this matter.

First, Mr. Chairman, we wish to express our d.:p apprecia-
tion for the opportunity to present our views. We also wish to
commend you and the members of the Subcommittee for your decision
to hold hearings on the effectiveness of the Transition Assis-
tance Program. As you are well aware, many veterans organiza-
tions - including the Fleet Reserve Association - have expressed
dissatisfaction with various programs implemented over the years
on behalf of our nation’s veterans. Mr. Chairman, I wish to
begin our testimony tcday by assuring the Subcommittee that the
FRA is not here to communicate dissatisfaction with TAP. Mr.
Chairman, we are here to make recommendations to further enhance
the Transition Assistance Program.

The Congress is considering programs to drawdown our nmili-
tary. We must develop plans to manage the drawdown so that
veterans have real opportunities for future productivity. It is
essential that we provide challenging avenues for professional
career development for those who will have to leave the military
services in the coming years. The Transition Assistance Program
is a sound beginning for the veteran, but it falls short of what
is needed by present and future veterans to readjust to the
civilian job market.

Mcst of the veterans leaving the services with a technical
background will have an easier time finding a job than those in
military ratings such as boatswain’s mate whose skills will not
transfer as readily to the civilian job market. 1In short, the
effects of the drawdown will be felt most severely by service
rembers, who are confronted with starting a civilian career, but
do not have the specialized skills required by many employers.

The Voluntary Separation Incentive (vSI) and Special Separa-
tion Benefit (SSB) programs were authorized by the Congress to
help the Department of Defense reduce the size of the armed
forces. Congress has been clear about its interest to avoid
serious SKILLS and GRADES imbalances within the services. This
situation has occurred due to the unprecedented retention rates
which have occurred in the military as a result of the faltering
econony and the lack of available jobs in the civilian market.
Mr. Chairman, those veterans that will be asked to leave may not
have the high tech skills necessary to successfully compete in
the civilian job market.

The Department of Defense states that “"the majority of the
nmanpower reductions will be accomplished through voluntary
separations and early retirements. The timing, scope, and magni-
tude of the reduction to our current all volunteer force may
require involuntary separations of some military personnel who
are not eligible for retirement." wWhile the Defense Department
prefers not to use involuntary separation they hava stated that
"the consequences of not using this alternative could be severe."
Mr. Chairman, the current military member is of the highest
quality this country has ever had and these military members
cntered the services to make a career of the military. Those
members who are invo'untarily separated will be affected in waye
we do not understand and possibly never will. It is imperative
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that the Congress provide vehicles for these affected individuals
to readjust to the civilian job market.

The feelings within the Department of Defense and we sense
the Congress is to avoid involuntary separation. Without ques-
tion, involuntary separation could adversely affect the morale of
the military member and cause many of our nation’s brightest and
most qualified pevsonnel to also leave the military. The focus
of the Department of Defense is to retain the BEST and the
BRIGHTEST while releasing the least qualified. Mr. Chairman, a
warning flag needs to be raised, it is how fair and equitable the
drawdown is managed that will influence the morale of the members
of the armed forces in the long run.

JUBTIFICATION FOR REFORM

The transition assistance process is well under way. . In an
effort to find out how the program was working we visited TAP
workshops, interviewed several Local Veterans Employment Repre-
sentatives (LVER) and took testimony from veterans who had
participated in TAP.

Here is what we found:

1) There’s not enough time in a ‘“:hree-day TAP workshop for
the training needed by departing veterans;

2) The -e are problems with getting the separating military
memler into the TAP program;

3) Vete.-ans believe they are not getting the right
infor nation and feel they are not properly prepared to
deal Jith the civilian workforce when they enter
their respective state employment office;

4) The average veteran who seeks job services at the state
employment office does not have the specific skills or
experience required to qualify for the workforce.

Wwhile the veteran may believe that they can do the job,
employers are after people with up to date skills that
can go into a position immediately;

5) Many veterans are fed up with trying to receive their
educational benefits and employment benefits and some
have just given up;

6) Many veterans feel that there is a stigma attached to
filing and collecting unemployment. Some are not even
aware that they are eligible for unemployment benefits;

7) Companies that have a high ratio of veterans working
for them such as defense contractors are retrencning
and are not offering the jobs that used to attract
veterans; and

8) There are not enough training programs for our veter-
ans, the very people that the military is cutting are
1e ones that need training the most.

Mr. Chairman, possibly no segment of the American workforce
is experiencing as much change as the military veteran. There is
clearly widespread concern among the active duty military and
indeed veterans organizations over how the government is going to
respond to the needs of these military veterans now and in the
future.

Mr. Chairman, the departing military veteran will face a
recessionary economy and high unemployment. They will find it
increasingly difficult to find and obtain jobs and this situation
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will become more pronounced as the military drawdown acceler-
ates.

RECOMMENDATIONS

There is an apparent paradox between the difficulty that
transitioning military personnel have securing employment in the
workplace, and the gratitude that the Country feels for their
military contribution. This suggests that there is a need for
special federal poiicy options that provide tangible support and
special transition programs that provide them with the skills and
services to earn a living. They include:

1) Expanding research and developmental activities to
address the career change patterns which appeal tc

military personnel making the transition to civilian
life;

2) Assisting states and local educational agencies to
establish educational and Occupational services, and
brokering those services near military installations to
provide high-impact vocational training; and

3) Supporting legislative initiatives which offer targeted
tax credits to employers which hire military personnel

who have been displaced because of downsized military
services.

EXPANDING RESEARCH TO ASSESS CAREER CHANGE PATTERNS

Research strategies should address the relevance of progrars
that service retiring nmilitary personnel. A number of universi-
ties already have gade significant investments at military
installations with off-canpus degree programs. For example, the
University of Maryland, Southern Illinois University, Emcry
Riddle and Webster University all have national reputations for
their preograms. These same universities have the expertise to
conduct applied research and development in areas such as:
identifying incentives for displaced military personnel who ente:
civilian ermployment; information clearing house resources that
link military personnel with jobs in the private sector that
MAatCh their military skills; for developing an individualized
career plan for each affected veteran; and continuing public
opinion research and other support programs that encourage
erployers to hire transitioning military perscnael.

BROKERING EDUCATIONAL AND OCCUPATIONAL SERVICES

A comprehensive vocational education system is already in
place to assist individuals making the transition from military
to civilian life. Close to most of the military installations in
the United states is a comprehensive system of institutions
offering vocational, technical, and professional education.

Among others, they include area vocational centers, post-~second-
ary area vocaticnal schools, community colleges, technical
institutions, specialized post-secondary schools, and four-year

colleges that offer degree programs and updated professional
skills.

The Fleet Reserve Association supports amending the carl D.
Perkins Vocational and A

transition to civilian 1ife. An ongoing system of vocational
education can provide short-term, high-impact job-specific

training for military personnel interested in potential employ-
nent in a particular, narrowly defined job. Programs should be
designed to prepare transitioning military personnel for a
particular job with a particular employer.
about one-on-one placement services.
and local education agencies close to

Here we are talking
We also suggest that states
military installations have

3
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the opportunity to participate in special education/military
partnerships where job training can be provided on a cooperative
basis to enable military personnel to participate effectively in
an increasingly complex workplace.

Several universities now offer specialized programs for
transitioning military personnel. For example, Southern Illinois
University at Carbondale is providing special training at Kirt-
land Air Force Base to assist military personnel as they complete
their Baccalaureate degree and make the transition into civilian
life. Resources provided through the new Perkins legislation
could be directed toward institutions that are best able to
provide educational and occupational services to transitioning
military personnel.

TARGETED TAX CREDITS

Currently, the federal government provides a targeted job
tax credit for employers that hire cooperative education students
(Section 38(b)(2), Internal Revenue Code). This program offers
employers a Federal revenue tax credit for students who are
members of economically disadvantaged families.

The Fleet Reserve Association recommends establishing a
similar program for military personnel transitioning to civilian
life. Specifically, we suggest revising Federal statutes associ-
ated with Internal Revenue laws offering employers tax credits
for employees who are transitioning military personnel with the
following conditions:

1) The transitioning military individual is a first-tire
entrant into the civilian labor force; and,

2} The displaced military individual was released (rom
active duty as a result of military downsizing.

Eligibility determination for the jobs tax credit could ke
rade by employment offices in the various states and trust
territories.

VETS DEPARTMENT OF LABOR BUDGET

The Department of Labor‘s budget for FY 1992 funds only
1,702 Disabled Veterans’ Qutreach Program (DVOP) specialists.
For FY 1993, the President has requested the same $17.6 million
appropriation. With a budget of $77.6 million only 1,641 DVOP
positions would be funded in FY 1993. This is below the FY 1992
level and far below the level that will be needed to handle the
military drawdown.

Mr. Chairman, one of the first places a military member
heads after separating from the military is to the state employ-
ment office. The veterans service representative may not be able
to help because the demands on the DVOP overmatch their ability
to provide services. As a result, many veterans will immediately
teel as though the Congress has failed in its promise of help in
the transition process.

The number of Local Veterans Employment Representatives
(LVER) funded in FY 1992 were 1,449 positions. The FY 1993
budget only recommends funding for 1,397 positions which leaves
the Veteran’s Employment and Training Service short by an esti-
mated 447 people. We believe that the budget for LVERs should be
fully funded, at approximately $90 million, and additional LVERs
hired as the demand increases. Funds should be provided on a
demand basis not on a fixed budget level. Contingency funding
for increasing the numbers of LVERs should be in place prior to
the drawdown guing beyond current projections. The demand for
transition assistance already outweighs the Local Veterans
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Employment Representatives’ ability to provide high quality
essential job services for veterans.

The National Veterans Training Institute (NVTI), which
graduates employment specialists that effectively assisted
veterans in finding meaningful employment, has gone unfunded in
the President’s proposed FY 1993 budget. Graduates of this
program have greatly enhanced the employment services available
for veterans nationwide. The DVAOPs and LVERs which serve our
nation’s veterans should be of the highest caliber possible and
should receive the highest quality training available. New
personnel hired to run Transitional Assistance Programs and
Disabled Transitional Assistance Programs (DTAP) should and need
to attend specially designed courses offered at NTVI. As the
Department of Defense begins its planned downsizing efforts,
employment specialists must be prepared to meet the needs of job-
seeking veterans.

The Joint Training Partnership Act, Title IV-C nust be
revised and updated to reflect an increased national commitment
to making the law work for our veterans. We cazll upon this
Subcommittee to lead the way in revitalizing this program and to
provide meaningful training and employment opportunities to
veterans affected by the current drawdown.

SUMMARY

The Fleet Reserve Association appreciates all opportunities
to testify before the Subcommittee on Education, Employrent and
Training of the House Veterans Affairs Committee. We belicve
that action by this Subcommittee is needed to assure the transit-
ioning military person an access to civilian work in a tirely
manner.

We are all concerned about facilitating the career and lite
redirection of thousands of military personnel who have served
their country well anc will, very soon, need access to civilian
wOork. We should share a simple goal Mr. Chairman and that is to
help these new civilians find work.

Mr. Chairman, I will be glad to answer any questions the
rembers of the Subcommittee may have.
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Mr. Chairman, and Members of the Subcommittee, it is a pleasure and

personal privilege to appear here today on behalf of Paralyzed
vVeterans of America (PVA), a Congressionally chartered veterans’
service organization. PVA appreciates this opportunity to present
its concerns as they relate to your review of the effectiveness of
current employment and training programs conducted by the
Department of Defense, the Department of Veterans Affairs, and the
Department of Labor which affect our nation’s veterans.

Over the years, providing counseiing sexrvices, training and
employment opportunities to the nation’s veterans and disabled
veterans has proven to be a beneficial program for the government,
the private sector and, especially, for the disadvantaged
individual needing assistance in job placement. Today, these
programs are no less important and continue as one of the most
significant benefits available to former military personnel.

The Department of Defense will greatly reduce the personnel
strength of the U.S. Armed Forces over the next several years. In
addition to the .egular discharge rate, the increasing numbers of
military personnel who will be separating from the Armed Forces
raise the necessity of properly preparing for their transition to
civilian status.

PVA believes 1t is imperative that individuals, who are separating
from the Armed Services, be provided with the very best in
counseling and factual information in order to eliminate as many
barriers to employment as possible. We are concerned about the
effects the DoD drawdown will have on the employment of current
veterans, disabled veterans and the military personnel who will be
released from the Axmed Forces over the next three years.

A5 a member of the Department of Labor‘s Advisory Committee on
veterans’ Employment and Training, PVA is concerned about the lack
of appropriate Administration funding for the Department of Labor
to staff the Disabled Veterans’ Outreach Program specialists
{DVOPs) and the Local Veterans’ Employment Representatives’ (LVERs)
programs at the state level.
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The FY 1993 Department of Labor’s Veterans’ Employment and Training
budget request of $170.8 million will fund 288 Federal FTE and
3,038 State positions. However, this FY 1993 budget request
eliminates funding for the National Veterans’ Training Institute
(NVTI). PVA believes that $2 million should be made available to
fund the NVTI for FY 1993. Inconsistent funding, due to arbitrary
OMB cuts, contributes to the difficulty of successfully conducting

essential employment programs that are intended to serve the needs
of all people.

Recently released Veterans’ Employment and Training Service data
indicates that participants in the Transition Assistance Program
are making positive strides toward career transition. For example,
the program participants appear to be somewhat less reliant on
unemployment compensation insurance as opposed to non-participants.

Military personnel who participate in transition assistance find
meaningful employment an average of eleven days sooner that those
who do not participate.

According to a Preseparation Career Awareness Program study, the
average starting hourly wage for transition assistance participan.s
is $9.53 compared to $7.98 for those who have not participated.
Mr. Chairman, these numbers are significant and deserve the
attention and appropriate action of this Subcommittee, the
Department cf Labor, and the Department of Defense.

The Department of Defense and the Department of Veterans Affairs
both provide transition assistance for military personnel who are
eligible for service-connected disability compensation upon
separating from the military.

Insofar as the DVA is concerned, the Veterans Benefits
Administration (VBA) participates in the Transition Assistance
Program (TAP) and Disabled Transition Assistance Program (DTAP)
utilizing its own personnel to provide veterans benefits
counseling. These programs will further increase the large number
of mandated outreach functions that the VBA (through its veteran

Services Program) currently provides. Veteran Services has the
responsibility but not the staff to provide tF se additional
services. It is important to realize what these programs mean to

separated service members. For example, at the current services
level, an applicant can wait up to a year for his or her initial
appointment with a vocational rehabilitation specialist.

This delay is attributed to the lack of information provided to the
separating servicemembers and the often lengthy claim development
for disability compensation. Because »f the inordinate delays
experienced by veterans many choose to abandon their vocational
rehabilitation claims and accommodate their disabilities as best
they can.

If adequately staffed, TAP/DTAP personnel will be able to provide
VA with nceded medical information and application forms at the
time of a servicemember’s separation. The time is long ovnerdue to
stop the charade of authorizing programs without providing a stable
funding source to implement and administer them properly. However,
a systematic exchange of computerized jntormation at regular
intervals between VA arnd DoD on military personnel planning on
scparation would be beneficial to all veterans as they make the
transition back to civilian life.

PVa strongly believes that all service-disabled veterans,
regardless of their period of service, should receive permanent and
foremost preterence in employment training and job placement
programs .

Mr. Chairman, that concludes my testimony. I will be happy to
answer any questions you may have.
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Mister Chairman and distinguishea members of the House Veterans Affairs

Subcommittee on Education. Training and Employment.

The Air Force Sergeants Association is very concerned about the effects
the drawdown is having on military personnel and their families as they
are forced from therr chosen miitary careers into a civihan economy that

1s plagued with recession and high unemployment.

In early 1991 we created a major new employment assistance program for
Air Force enlisted personnel to translate our concerns into action. Since
then thousands of personnel have benefitted from this program which
provides self-study matenais. a joo search resource book and actual job
placement opportumity  As part of the Post-Military Employment Program.
our staff have visited numerous bases and have observed the inception and
operation of the Transition Assistance Program (TAP) in a wide variety of

situations.

We truly appreciate having this opportunity to convey these experiences
and to present our views on behaif of our 168.000 members and all active
duty. retired and eniistea personnet of the Air Force. Air National Guard

and Air Force Reserve.

AFSA has been a strong supporter of the Transition Assistance Program
(TAP), authonzed by Congress pursuant to Pubhc Law 101-510. and it has
been an excelient step toward heming the deserving nien and women in
uruform to adjust to new roies in cwvitan hife. The intent of the program
and of those individuals who are responsible for administering the pro-
gram, within the Departments of Labor. Defense and Veterans Affairs 1s
commendable. However. there is plenty of room for improvements in the

implementation of the program.

We have observed varying degrees of timeliness and effectiveness of TAP
among the services and locations nationwide To better meet the needs of
our transitioning personnel, AFSA recognizcs the need to increase funding

and staff positions: expand training of counselors: develop a uniform stan-

oo
o



PAFullToxt Provided by ERIC

189

dard program for all locations in all services. Improve timeliness of ser-
vices; decrease tax burdens; pay more attention to unempioyment compen-
sation eligibility; and expand education/vocational training and job
placement benefits.

Our most urgent concern pertains to the many veterans who are forced to
leave and do not have the high tach skills necessary to successfully com-
pete in the civilian job market. We are greatly concerned about members
who are involuntarily separated. Those individuals who elected the
Voluntary Separation Incentive (VSI) and Special Separation Benefit (SSB)
in lieu of the—possible involuntary separation are also "forced out” for the

convenience of the government.

All these members paid the sacrifice and successfully performed the
mission that resulted in the winning of the peace for all Americans.
These "instant veterans” earned the right to the best counseling, voca-
tional training and empioyment services that are possible through the co-
operative efforts of the Departments of Labor, Detense and Veterans
Aftfairs.

QOur review of the implementation of TAP to date has indicated that assis-
tance is too little and too late. For example, we nave found the following

deficiencies:

e Lack of educational benefits.

e Lack of job placements.

e Lack of vocational training/retraining

o Lack of aggressive interface with national employers.

e lincreasing responsibilities for Disabled Veterans Outreach
Program Specialists (DVOP) and (LVER) Local Veterans Employment Repre-
sentatives while resources decrease.

e Lack of effective central control of the entire program.

e Lack of incentives for Employers to hire veterans.

e A tax burden that is detrimental to the objactives of the VSI/SSB.

e Many poorly trained counselors.

e The 3-day TAP workshop does not provide enough time for the

13
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training needed.

¢ Many veterans are not aware c* their eligibility for unemployment
benefits. In fact, many may not be eligible for unemployment compansa-
tion in some states because of the improper wording in discharge certifi-
cate that indicate voluntarily separation, rather than “for the convenience
of the government.”

e Often, members receive transition counseling within 30 to 60 days
prior to separation, rather that at least six months prior to separation, as
it should be.

To correct the deficiencies and enable TAP to accomplish the objectives
for which it was established by Congress, we offer the following recom-
mendations:

RECOMMENDATION: Inclusion of comprehensive assessment testing,
similar to the current Armed Services Vocational Aptitude Battery
(ASVAB) administered upon enlistment, to inciude skilis, aptitude, inter-
ests and personality inventories, to assist them in deciding among a va-
risty of avenues those opportunities which are most likely to be success-
ful for them.

RECOMMENDATION: Establish a central office to manage and coordinate
the overail program. The office of the Assistant Secretary of Labor for
Veterans Employment and Training (OASVET) might be the most practical
choice, tc oversee all TAP Program actions and responsibilities of the

Departments of Labnr, Defense and Veterans Affairs.

RECOMMENDATION: Expand research and developmenta! activities that
will identify the most effective caraer change preparations for military

personnel transitions to civilian life.

RECOMMENDATION: Coordinate existing vocational education programs
with job placement systems and provide legislation that would establish a
permanent on-going job-training and job-placement system for

transitioning military personnel.

=
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RECOMMENDATION: Revise IRS laws to offer tax credits to employers

who hire former military personnel who are transitioning to civilian life.

RECOMMENDATION: The (DVOF! and (LVER) specialists. who serve the
needs of job-seeking veterans should be highly qualified and receive the
best training available. The National Veterans Training Institute (NVTI)
has gone unfunded in the president's proposed FY 1983 budget. This must
be corrected. All the people tasked with running TAP and DTAP must re-

ceive the training necessary for an effective program.

RECOMMENDATION: Estabiish controls to ensure that ali separating per-

sonne! receive all required transition counseling up to 10 months prior to

separation but no later than six months prior to separation.

RECOMMENDATION: Establish controls to ensure each separating member
receives professional counseling on a standard list of required subjects

before separation that should include:

e Veterans benefits and entitlements

o VA Compencsation (disability).

e Job applications and interviewing skills.

e Job search techniques.

o Employer research.

o Resume and cover letter preparation.

e Effect of career change on member and family and the truth about
the problems and competition they will face.

¢ Financial planning.

e Educa’ onal benefits.

e Reserve opportunities and procedures.

o Job search and placement assistance.

e Relocation infermation.

e Medical and dental coverage avaiability.

RECOMMENDATION: Establish controls to ensure maximum participation
in TAP and DTAP ciasses. The current participation rate of 21 percent i1s

unacceptable.
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RECOMMENDATION: Department of Labor's Veterans Employment Training
Service (VETS) shcould hire at least 1885 personnel for DVOP and at least
1,600 for LVER, which Congress has authorized.

RECOMMENDATION: Set aside from the peace dividend; at least $75 mii-
lion funding for the DVOP and LVER provided through VETS.

RECOMMENDATION: Rejuvenate the Job Training Partnership Act (JTPA),
Targeted Jobs Tax Credit (TJTC) and the Veterans Job Training Act (VJTA).
.We urge Congress to pass S. 2515, Veterans' Employment and Training Act
of 1992, introduced by Senator Dennis Deconcini (D-AZ) on April 2, 1992.

RECOMMENDATION: increase educational compensation benefits.
Currently, the Montgomery G.l. Biil provides benefits that pay for about 42
percent of state college expenses for veterans. For veterans of previous
wars, education compensation benefits met almost 100 percent of their

state college expenses. Our new veterans deserve at least as much.

RECOMMENDATION: Revise eligibility criteria to include all \oterans.
AFSA strongly believes all veterans, regardiess of their period of service,
should receive permansnt on-going employment training and job placement

services.

RECOMMENDATION: Although VSI and SSB is taxed during the year it is
received, the member should be eligible for a tax credit equal to ten per-

cent of the annual payment.

RECOMMENDATION: The requirement for a member to repay VSI if he/she
later becomes eligible for Reserve retired pay discourages participation
in the Reserve. For example, an E-6 with ten years of service wouid have
to pay back over $90,000 if he/she joined the Selected Reserves and be-
came eligible for reserve retired pay at age 60. We recommenu the fe-
duction of one dzy in VS! payment for every day the individual receives re-
serve pay, which would not be sufficient disincentive to keep someone
from joining the Selected Reserves. For example, the E-6 with ten years
of service would receive €200 for a four drill weekend and have his/her

VS| payment offser only by $25. thus, yielding a gain of $175.

PAFullToxt Provided by ERIC
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RECOMMENDATION: Congress should pass H.R. 4320, introduced by
Congressman Albert G. Bustamante (D-TX) to provide extended medical
benefits under the CHAMPUS program for military personne!l who have
served eight years or more and are involuntarily separated or who opt for

an "early out.”

SUMMARY: AFSA emphasizes the need for a centrally managed fully co-
ordinated program that provides the greatest possible expertise and ser-
vices with the resources necessary to successfully perform this worthy
mission for the thousands of veterans who have sacrificed so much fer all
of us. The successful transition into civilian life of our veterans will
provide a tremendous investment in the future of our country and will

provide a ten-fold return on that investment.

It is time to stop the self-defeating trend of authorizing good programs
without ensuring the funding and management controts are in place to
administer them adequately to meet the intended objective(s). W all
share the same goal, but we ~eed to pay more attention to the imple-™.n-

tation of the plan to reach that goal. This concludes our testimony.

Thank you for allowing AFSA this opportunity to present its views.

197
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Georgia’s inwolvement with the Transition Assistance Program
(TAP} has expanded in the past four months from serving two Army
sites, Fort Benning, Colurbus and Fort McPherson, Atlanta, to five.
New prograns have been imple- ated in conjunction with the Army at
Fort Gordon, Augusta and Fort Stewart, Savannah and with the Air
Force at Warner Robins. Since my testimony before this
Subcommittee in July 1991, more than 2,200 additional individuals
have completed training, bringing to 3,750 the total served in TAP
since its inception in Georgia Jjust two Yyears ago. Most
participants have been male, non-commissioned officers or enlistad

personnel with an average length of service of ten years.

During the remainder of 1992, TAP will become operational at
three other Georgia locations -~ Dobbins Air Force Base, Marietta;
Moody Air Force Base, Valdosta; and the Marine Logistics Base,

Albany.

Thus far, seven DVOPs and seven LVERs have been trained by the
National Veterans’ Training Institute (NVTI) to serve as
facilitatovs at the five active locations. Currently, one DVOP is
used exclusively for TAP, eight others devote an average of 25
percent of their time to TAP activities, and the remainder
participate on a regular rotating basis. While involvement of
veterans' staff in TAP has been rewarding, their absence has
created difficulties in the local Employ=ent Service (ES) offices
where they were stationed. Veteran intake in these offices has
risen sharply, and we anticipate serving approximately 20,000 more

veterans this year than in the previous year -- a 25% increase.

Since we are not only faced with serving the recently
separated veteran but also those laid off by defense contractors
and other major private-sector employers, the current understaffing
of 330 DVOPs and LVERs nationwide is indefensible. The proposed
FY93 budget wmakes watters worse, underfunding the required
statutcry level by nearly 450 positions. In Georgia ~- which will
be involved in 10 TAP sites by the end of FY1992 ~- this translates

into a current understaffing of some 16 positions and a projected
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understaffing of 23 positions in FY93. That is a élear indication
the Administration has not faced up to the crisis we see in
veterans’ services. Furthermore, the sivere reduction in Wagner-
Peyser funding since 1981 has crippled states’ ability to draw upon

"basic® ES staff as backup to meet the challenges of military down-
sizing,

In previous testimony I proposed a method for recalculating
the formula for DVOPs and LVERs as a partial solution to staffing
problems. Present staffing is calculated according to resident
veteran populations o:r states and the number of local offices.
This allocation does not take into account such considerations as
the distribution or size of military bases within each state and
Plans for downsizing military and civiliap operations.
Specifically, LVER and DVOP staffing levels for states must be
adjusted to address both the number of military personnel projected
tc be separated in each year of DOD’s downsizing plan and the

planned number of separation centers.

While adequate financing is a prerequisite for a quality
transition gystem, we believe it is also critical that the
Employment sService -~ with experienced staff specializing in
veterans’ services -- be the focal point for administe "ing and
operating the Transition Assistance Program. with close ties to
employer community and human resource programs, the Ewmployment
Service already has a track record of bringing together employers
who need qualified workers and workers who need jobs, as well as
providing effective referral to programs which offer retraining or
enhancemants of current skills to meet workforce demands of the

‘uture.

In order to operate an effective program, the various agencies
with designated transition roles must form a true partnership that
promotes a single mission and service delivery system. In Georgia,
we have encountered duplication between CAP and ACAP activitias and
instructional materials. Some military transition managers have

shortened the length of TAP sessions and increased the number of
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individuals at each session. The result has been confusion and a
decreased opportunity for interaction and personal attention.
While the NVTI TAP curriculum has proven effective thus far, its

abridgement may produce less than desirable results.

We also see further opportunity to avoid duplication by
enhancing an existing nationwide system, the Employment Service’s
Interstate Job Bank (IJB). In our opinion, separating military
personnel and others affected by downsizing would be more
effectively served by such an enhancement rather than the
investment of scarce resources in parallel DOD automated systems.
More importantly, this system is available to serve veterans long

after they have returned to civilian life.

Leadership and financing by our federal partners are heeded to
generate positive outcomes. Perhaps a portion of the $15C million
in DOD funds made available to ETA to aid in the dislocation
challenge should be earmarked directly to the Employment Service to
increase the numbers of DVOP and LVER staff, maximize the potential
of the IJB, and create an effective follow-through capability to

ensure that veterans do not fall througi the cracks.

Now that more states have gained broader experience with TAP,
it is time for ASVETS to promote TAP enhancements by using feedback
from workshop facilitators and program administrators. Forums for
sharing best practices and upgrading facilitator skills could be
particularly beneficial at regional and national levels. Other
approaches could include periodic newsletters and a series of issue
papers addressing innovative activities and highlighting
accomplishments. Given its excellent past performance, the
National Veterans’ Training Institute would be an ideal vehicle for

these initiatives.

I appreciate this opportunity to present our views on the
Transition Assistance Program and make recommendations for
improvements. I would be most pleased to provide additional
information or testimony on this matter in the future at the

pleasure of the Subcommittee.

e01 -
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WRITTEN COMMITTEE QUESTIONS AND THEIR RESPONSE

ANSwRYS to Questions Supmitted by the Hon. Timothy J. Penny
to the Departmernt . Veterans affairs

Hearing on tre Trensition Assistance Program
“arch 19, 1992

from th

CQUESTIGN: 1. Piease provide for the record a list of the stations where pva
is currently particigating in TAP ané DTAP and a description of
expansion plans, including dates. We would also like td know the
travel costs associated withk TAP and DTAP UL o this point. Please
a.30 include & list of the individuals specificalily tasked with
TAP/DTAP responsiocility at each station as wel. as an estimate of
the time devoced to TAP/UTAP at each station up to this point.

Lists of Veterans Assistance Service Military Services and DTAP
\ators for each regioral office and tre installations for
which they are responsitle are attached. According to our liaison
with D0D elerents, we understand that tre formal Transicion
ASsistarce Program is scheduieéd to be inplemented at more than 200
militazy installacions by the end of FY 1992. A list of expansion
sites and anvicipared dates for implementing TAP/DTAP is aiso
actached.

I

A LRCELL SJrvey Of Our STATIONS revealed trac there is a projected
shortfall of travel funds in FY 1992. %e have consulted with
program services and field activities on this proviem on several
occasions and are MORitdoring this situation very closely.

during FY 1992, field stations are using 70 techknical FTEE and 2
clerical FTEE in support of the miiitary ser.ices/TA? program.
About 16 work-study students are also dedicated to this outreach
effort. rField station FY 1992 travel experditires for TAD
activities wiil approximate $250,500.

Basec or data provided by our Field starions, which was previously
providec to tre Senate Veterans Affairs Committee, 33 PTEE and
$.21,000 i1 trave! are estimated to pe devoted to DTA? activities
in 1992,

WESTIV

2. In your statement, YOu mention that future DTAR accions,
contingent upon the availapility of resources, irciude expansion of
the program to more installations, additional training of DTAP
coordinators at NVTI, and release of a special DTAP viceotape and
instructor's quide.

Under the fundirg levels contained in the President's oudget, can
these goals pe accomplished? If not, what funcing level would be
requized to meetr these goals?

RESPONSE:  In FY 1992, DTAP activities are being conducted at 222 sites. 1In
FY 1993 we will be expanding to 235 sites. To date we have trained
33 VR&C staff at KVTI, and wili send 8 more individualis Guring the
remainder of FY 1992. We are exploring other options and funding
sources to continue to provide this type of training.

The DTAP vicdeotape script has been written and production is
scheduled for mid-#ay 1992. In late summer it will be shown in a
satellite training conference. The instructor's guide has been
written and is in the concurrence process. We anticipate release
to the field during 1002,
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3. In your Statement you note that VR&C has had to redirect fielid
staff away from rorma: courgeling duties in order to accomplish the
DTAP mission.

what effec. have TAP/DTAP had on regular pending caseloads in the
Yocational Rehabilitation and Courseling Service?

Or "time in applicant status™ statistics?
Currently in FY 1992, we nave 33 PTEE devoted to DTAP activities.
Only 15 FTEE rave been funded. wWe conciucde that 18 FTEE rave beer

redirected tec DIAP from other VRSC activities.

Through Jancary 1992 che Vocarioral Reraoilitation Service has
expe:ienced an elever percent increase in caseloads.

£t nanage zed
J servic staff
19y, ing cases were
of uarcer of
1992, 1,145 “ocostional/EduC ompletaed,

of which 460 were contracted.

in additior, TR&C Couns

logiste are cenducting group
icants with ;nforna~101 on Va's

T : Reha- '~ : n‘cer these sessions, sowe
veterans, after ices, quC;u not to Lo
their appl:icatior. are scheduled for an initial
appolntment.

we've nad & ol day decrease ir
is i S the above cited
Ti0n process.

Services

Our field raragers
oreéicrahbly teavy
and/or nomerous military ih 11a:ions.
garciculariy stressed w..h rkload management ConCerrns.

wor<load reports for tnis fiscal year to cate shos high WOIKLl0uUs
1n all key Veterans Services :espons:;x..c‘vl. Traditioral
Jeterans AssiStance contacts have ircreased btetwWeen 6 and

10 percent depending on the end product.

FXX

ay from cffice/field respuns:oilities have ircreased even more
Gramatically--parzially attricutable to military services work.

For exarple, away-from-office interviews are Jp €0 prcent over che
prior year work ard miles traveled 'ave ircreases 445 percent over
the prior year.

.
wilivary services 15 a majJor Causé of worklcad inCreases. A nigh
degroe of local effort, some wrganization realiganens, a reduction
:n admin:istrative reguirements and improved au :ona:ion nave ail
come TOQeti<sr to assisc the program in accorp.iching tigher levels
of work.

Field cratizns alw :ur.etzly iverting approx:imatcly U FTEE from
Lraditional VS workioads to sapport the military cervices
transition efforcs (atwve the 50 FIEE desigrated).
Diversion of this staff tire has ribdted ta a derline in
{ ‘fxc interviews., A
rate (over 30
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5. What is the effect of travel fungd restrictions on the avility
of DVA staff to participate in TAP/DTAP? I understano that one
stxtion near a large military base is not doing TAD/DTAP because
less than $13 is available for travel.

Thete is intense competition in programs for scarce travel

dollars. Because a travel limitation is part of the Department's
annual appropriation, often funds are available but we are limited
by a travel ceiling, so these funds cannot be used for Lravel.
Without adequate travel funds, stations are chalienged in providirg
TAP/DTAP services at military sites located away from the regionai
office. The frequency of our coverage is also affected by the
availability of travel funds. we are ronitoring travel very
closely and are working against a severe limjtation.

6. I urderstand thkat DVA is ror included the formal TAP/DTAP
assessmert now being conducted oY the Department of Lagor. Is this
correct?

Can a crorough evaloat:ion of TAR, DTAP be made withour also
assessing DJ/A participation?

wouldn't information provided as a result of
helpful tO YOU s yoJ make ranagement decisi
program?

the assessrment e
ns

ons regarding this

You note ir your statement that DVA nas visiced locations to
evaluate the guality of TAP/ITAP presentations, review procedures,
and ciscuss lccal concerns with VA regional office and milizary
officials. Wwhat issues were ra:ised as & res:it of rhese visits?
wnat were determined to me progran strengths?  Program weaknesses?
Jur Depariment 0T been directly : ed in the development of
th oCess Or in thne assessment 1tself

;7 3 wher ore considers that the pripary

i{S t¢ support employment

cn.  In addicion, VA rad

1t contribite resources

I. This is

oD centrol
for that proce

we have, Low
Lapor
Gutut

. the Department of
tre anticipatec
retain the ability
2 ang penelics

ic informatior
e will be enough to
veress of our

: ranc or expected :r.
4 ard decision-rating Rrocess

1ETAICe Service siie vist
the prograr and the ceneficial &
the moust r.tasle

cememacrs.,  If crere s
CoOré. ration at sore
local parinerships will
. COme pROmLE,

mIiltury
dIWaYE L

kestoring

VoCationdl Heratllitation Scrvice site ViEILS demorstrate rrat o
Wil b trere, var DIAP Coordinatolrs are d2o.nj o go0d ol Our

a wroestirats crat only 25 percent of potential eligibles
recerving DTAP information.
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7. On the local level, what kind of flexibility is there regarding
the timing of DVA's participation in TAP workshops?

I've been told DVA is restricted to the final 2 or 3 hours of a
work hop. Is this correcc?

1f this is correct, isn't the ability of DVA staff to participate
in TAP/DTAP Severely restricted in areas with several military
buses?

while the TAP curriculum is broadly designed for instructor use,
there is great flexibility left to presentation teams for
curriculum expansion and modification. Likewise, scheduling of
topic areas is left generally to local arrangements.

Thus, VA's participation level, and the timing of that
participation, varies greatly from one TAP site to another. In
some locations, the VA portion of TAP seminars is as much as a full
day. In other locations, it is limited to 1 to 2 hours. In some
TAP presentations we are the lead presentation topic, and in others
we fit elsewhere in the program.

Wherever possible, VA presenters are also trying to provide
personal interview services so that individual benefits counseling

and claims assistance is available to servicemembers desiring that
aid.

Generally speaking, our staff reports they have been able to work

scheduling arrangements out with partners from state employment and
the military.

8. In your testimony, you mentioned that your goal is to provide
face-to-face counseling and benefit information to as many
separating disabied servicemembers as resources permit.

Up to this point, what percentage of contacts have peen
face-to-face?

Under the funding level requested in the President's budget for
fiscal year 1993, what percentage of contacts will be face-to-face?

Through FY 1991 and FY 1992 to date, we are pleased--and even a
lictle surprised--at the high percentage of servicemember contacts
that have resuited in personal interviews.

puring FY 1992, we will have approximately 15,000 fane-to-face DTAP
participants. It is difficulc to project a percentage of
face-to-faca contacts in fiscal year 1533, but in 1993 our goal is
to reach every disabled serviceperson personally, by video or with
written packe: information.

For Veterans Services, the field stalf saw 102,668 servicemenbers
in TaP seminars, separation briefings and other presentations
duting FY 1991. We provided personal interviews to more thenm
25,000 of these persons. This is about 2% percent of the tutal.

During the first 5 months of FY 1992, we have presented to 115,368
servicemembars and have provided 34,989 personal interviews. Thus,
about 30% of our contacts rasult in these away from office
incerviews.

Our field staff report that the requests for personal incerviews
outnumber our ability to provide those field services, especially
in the states which have high military populations. while we have
provided supplementary staff to help out at some large
installations, there is obviously much to do.

Carrzing this program into FY 1993, we hope to be able to meet our
goa. of secina at least 80% of separating servicemembers in group
programs and would also hope to provide personalized services to
30% or more. To do so, however, probably means that other
functional regponsibilities may oe provided iess timely.
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9. Are ali facilicies on military bases n~. provided for DIAP
accessible?

Accessinility to DTAP work sessions is an absolute necessity. VBA
fieid staff have been instructed to work with staff at milicary
installations to ensare that DTAP meeting space is accessible.

70 tre pest Of our knowledge, any problam areas in this regard have
oeen resolved.

We do not expact future problems. There is, however, always a
concern should future DTAP sessions Le gcredulled a ren-permanent
: oM &T any sicze.

0. In; staterent you mencion that DVA and the Army are
developing a test procedire under whicn DVA would mainrain all
service medical records for discharged veterans.

Are yod considering doing the sare thirg with the other services?

Piease «eep me advised of the progress of che DVA/Army test.

The proposed recommendation is that the Army will be the first to

mail service medical records to the VA for a six month test

period. if tre test ig successful, then the Navy will ioin the

test £or an additional si1X month period, Zollowed oy tre Marine

Corps. If this is also successful, then the Air Force wilil join.
0posal was conveyed vernally. At this time, the secrataries

of military service departments have rnot agreed to tf

recommendacion., Trerafore, a formal 0D pocition L. noT peer.

’

rreserted for YA's consideracion.




203

VETERANS ASSISTANCE SERVICE

MILITARY SERVICES COORDINATORS

ALABAMA (Montgomery)

Michael C. Gray

Military Services Coordinator
2720 Patton Road

Huntsville, AL 35805-4366

Military installatjons served: Ft. McClellan; Redstone Arsenal; Ft. Rucker;
Gunter AFB; Maxwell AFB; Navy Homeport, Mobile

ALASKA {(Anchorage)

Susan M. Kehr (27)

Military Services Coordinator
VA Regional Office

235 East 8th Avenue
Anchorage., AK 99501

Military installations served: Ft. Richardson; Ft. Wainwright; Ft. Greely:
Eielson AFB; Elmendorf AFB; US Coast Guard Base. Kodiak; Clear AFB; US Naval
Air Station, Adak

ARIZONA (Phoenix)

Arthur Travis (272M)
Military Services Coordinator
VA Regional Office

3225 N. Central Avenue
Phoenix, AZ 85012

Military instellations served: Williams AFB; Luke AFB; Davis-Monthan AFB?
Ft. Huachuca; Marine Corps Air Station, Yuma

ARKANSAS (Little Rock)

Nicky D. Bacon

Military Services Coordinator
P. 0. Box 1280

North Little Rock, AR 7211S

Military installations served: Little Rock AFB; Eaker AFB; Ft. Chaffee; Pine
Bluff Arsenal
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CALIFORNIA (Los Angeles)

Hal Nachenberg FIS:

Military Services Coordinator COMM: (80S) 654-8281
Department of Veterans Affairs FAX: 793.7060

3585 Maple St., Suite 126 coMM:  (310) 575-7060

Ventura, CA 93003

Military installations served: Army Reserve Centers, Santa Barbara & Ventura;
National Guard Units in counties of Ventura, Santa Barbara, San Luis Obispo,
Kern & Inyo: Naval Station, Port Hueneme: Naval Air Station, pt. Mugu; Naval
Weapons Center, China Lake: Naval Reserve Centers, Bzkersfield & Santa
Barbara; Naval Air Reserve Center, Pt. Mugu; Marine Corps Reserve Centers,
Port Hueneme & Bakersfield: Vandenberg AFB; Edwards AFB; Air National Guard,
Pt. Hueneme; US Coast Guard Station, Santa Barbara

Laura Shields (272) FIS: 793-7670
Military Services Coordinator COMM: (310) S575-7670
VA Regional Office FAX: 793-7060

11000 wilshire Blwvd.
Los Angeles, CA 90024

(address for outbased location is pending)

Military installations served: Ft. Irwin: Army Reserve Centers, Bell,
Cypress, El1 Monte, Irvine, Long Beach, Los Alamitos (2), Los 2 ~eles {2),
Pasadena, San Bernardino, Stanton, Uplands, Van Nuys: National Guard units in
counties of Los Angeles, San Bernardino & Orange; Naval Station, Long Beach:
Long Beach Naval Shipyard:; Long Beach Naval Hospital; Naval Weapons Station,
Seal Beach: Naval Reserve Centers, Encino, Long Beach, Los Angeles, Pomona,
San Bernardino, Santa Ana; Marine Corps Logistics Base, Barstow; Marine Corps
Air Station, El Toro; Marine Corps Air Station, Tustin: Marine Corps Air
Ground Combat Center, Twenty-Nine Palms: Marine Corps Reserve Centers, San
Bernardino, Encino, Los Angeles, Pico Rive.a, Los Alamitos, Long Beach:; Marine
Corps Reserve Air Wings, Santa Ana (El Toro), Pasadena; Norton AFB; George
AFB; Los Angeles AFB; Air Force Reserve, Norton AFB; US Coast Guard, Cerritos,
Corona Del Mar, Long Beach, Los Angeles, Marina Del Rey, San Pedro, Terminal
Island; US Coast Guard Reserve, Long Beach

CALIFORNIA (San Diego)

Ron Zeunges (271C)) FTS: 895-5218
Military Services Coordinator COMM: (619) S557-5218
Veterans Services Division FAX: 895-7131
VA Regional Office COMM: (619) 557-7131

2022 Camino Del Rio North
San Diego, CA 92108

. 23ps L
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San Diego (continued)

Roger Owen (271C) FTS: 895-5218
Military Services Coordinator COMM: (619) 557-5218
Veterans Services Division FAX: 895-7131
VA Regional Office coMM: (619) 557-7131

2022 Camino Del Rio North
San Diego, CA 92108

Military installations served: Marine Corps Recruit Depot. San Diego; Naval
Air Station., North Island; San Diego Naval Station (32nd Street), San Diego:
Admiral Baker Army lLeserve Center. San Diego* Army Nat:.onal Guard Center., San
Diego:; US Coast Guard Reserve Center., San Diego; US Coast Guard Air Station.
San Diego: Naval Training Center. San Diego:; Naval Amphibious Base, Coronado:
Naval Submarine Base. San Diego: Naval Intelligence Collection Center. San
Diego: Naval Air Reserve Center, San Diego; Miramar Naval Air Station.,
M:ramar: March AFB; Navy-Marine Corps Auxiliary Air Station, El Centro; Naval
Hospital, San Diego; Camp Pendleton

CALIFORNIA (San Francisco)

Bill Mourse FTS: 484-6497/6498
Military Services Coordinator COMM: (415) 744-6497/6498
VA Regional Office FAX: 484-7720

211 Main Street
San Francisco, CA 94105

James Bonner (271H7) FTS: 484-6497/6498
Military Services Coordinator COMM: (415) 744-6497/6498
VA Regional Office FAX: 484-7720

211 Main Street
San Francisco. CA 94105

Military installations served: Beale AFB; Castle AFB., Ft. Ord: Lemoore Naval
Air Station; Mare Island Naval Shipyard; Mather AFB: McClellan AFB; Moffett
Field Naval Air Statior: Concord Naval Weapons Center; Travis AFB: Alameda
Naval Air Station: Sacramento Army Depot: Treasure Island Naval Station; US
Army Presidio of “an Francisco; Oakland Army Base:; Petaluma Coast Guard
Academy; 300 Nat nal Guard and Reserve units

COLORADC (Denver)

Kathy E. Hiskey FTS: Not available
VA/Military Services Coordinator coMM: (719) 579-5673
Hdqtrs. Ft. Carson & 4th Inf. Div. FAX: Not available

Building 1201, Room 104
Ft. Carson, CO 80913-5000

Military installations served: Ft. Carson; Peterson AFB; US Air Force
Academy. Fitzsimmons Army Medical Center and Lowry AFB are served by Veterans
Services Division at the Regional Office.
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CONNECTICUT (Hartford)

Harold Farringtom (27) FIS: 244-3301

Military Services Coordinator CoMM: (203) 240-3301
VA Regional Office FAX: 244-3714
450 Main Street COMM: (203) 240-3714

Hartford, CT 06103

Military installations served: US Naval Submarine Base, New London; US Coast
Guard Academy. New Lonlon

DELAWARE (Wilmington)

Wendy Glovier (27) FIS: 487-5411
Military Services Coordinator COMM: (302) 998-0191
VA Medical & Regional QOffice Center FAX: 487-5526
1601 Kirkwood Highway COMM: (302) 633-5526

Wilmi:igton, DE 19805
Military installation served: Dover AFB

WASHINGTON, D.C.

William R. (Richard) Lockette (27) FTIS: 268-1310
Military Services Coordinator coMM: (202) 208-1310
VA Regional Office FAX - COMM: (202) 208-1410

941 N. Capitol Street, NE
Washington, DC 20421

Military installations served: Walter Reed Army Medical Centar: National
Naval Medical Center, Bethesda, MD:; Andrews AFB; DC National Guard:

Bolling AFB; Anacostia Naval Station: Ft. Belvoir:; Ft. Myer; Quantico Marine
Base: Washington Navy Yard:; Coast Guw.rd Headquarters; Marine Barracks

FLORIDA (St. Petersburqg)

NOTE: Those personnel marked with an asterisk (%) are part time in military
services and are responsible for the installations indicated.

Mike Logan (27) FIS: 826-3676
Militsry Services Station Coord. COMM: (813) 893-3676
VA Regiona} Office FAX: 826-3131

P. 0. Box 1437 CoMM: (813) 893-3131
St. Petersbuvrg, FL 33731

*Jeff Kenney (271) FIS: 826-3444
Veterans Services Division COMM: (813) 893-3444
VA Regional Office FAX: 826-3131

P. O. Box 1437 COMM: (813) 893-3131
St. Petersburg, FL 33731 .

Military installation served: MacDill AFB

«
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St. Petersburg (continued)

#James Hollingsworth FTS: 946-6629
P. O. Box 18567 COMM: (904) 572-6928/474-1310
Pensacola, FL 32523-0567 FAX: 946-6696

coMM: (904) 479-6696

Military installations served: Eglin AFB; Hurlburt Field; Tyndall AFB

#Norm Harris FIS: None
19800 SW 84th Avenue comMM: (305) 324-3232
Miami, FL 33189 FAX: 351-3232

comM: (305) 324-3232

Military installation served: Homestead AFB

#Bob Walker (272P) FTS: 946-6629
VA Outpatient Clinic coMM: (904) 479-6629
312 Kenmore Road FAX: 946-6696
Room 1G250 COMM: (904) 479-6696

Pensacola, FL 32503-7492

Military installatipn served: Pensacola Naval Air Station

#Sue South (272J) - DTAP FTS: 946-3209
VA Outpatient Clinic COMM: (904) 791-3209
1833 Boulevard FAX: 946-2482
Room 3109 COMM: (904) 791-2482

Jacksonville, FL 32206

Military installation served: Jacksonville Naval Air Station

#Norm Cox - TAP FTS: None
P. O. Box 1047 coMM: (904) 655-8420
Orange Park, FL 32067-1047 FAX: 946-2482

comM: (904) 791-2482

Military installations served: Jacksonville Naval Air Station; Kings Bay
Naval Base, GA

Larry Marrs (2720) FTS: 822-0104

Military Services Coor }inator COMM: (407) 425-7521, ext 104
VA OPC FAX: 822-0251

83 W. Columbia Street CoMM: (407) 425-7521

Orlando, FL 32806 (Tell Operator you need to send

FAX commercial)

Military installations served: Orlando Naval Hospital; Patrick AFB

#Hervey Stricklin (272LH) FTS: 947-2069
VA Medical Center COMM: (904) 755-3016
801 S. Marion Street FAX: 947-2665

Lake City, FL 32055

Military installation served: Moody AFB, GA

‘L___;'_,;__M__"_.;'_fﬂ_.'_m_;' _ LI .A;Z___g;li_,-._.'_,,.....';__AL._




GEORGIA (Atlanta)

Ollie Upchurch

Military Services Coordinator
Army Educaticn Center

Bldg. 130
Ft. Stewart, GA 31314-5906
Military installations served:

Charles V. Blankenship
Military Services Coordinator
Dept. of Veterans Affairs

P. 0. Box 2117 '

Ft. Benning, GA 31905-1017

Military installation served:
HAWAII (Honolulu)

William Bowles (27)
Military Services Coordinator

VA Medical & Regional Office Center

P. O. Box 50188
Honolulu. HI 96850

Marvin Siegfried (27)
Military Services Coordinator

VA Medical & Kegional Office Center

P. 0. ox 50188
Honolulu, HI 96850

Military installations served:

None

(912) 767-8331 (Ft. Stewart)
(912) 352-5906 (Runter Army Air

FAX: None

Ft. Stewart:
FIS:
COMM:
FAX -

247-~9751
(404) 545-4887
COMM:

Ft. Benning

551-1560
(808) §51-1560
551-3081

551-1560
(808) 551-1560
551-3081

Kaneohe Marine Corps Air Station:; Pear’ Harbor

Naval Base; Hickam AFB; Schofield Barracks

IDAHO (Boise)

Bob Blankholm (271)

Military Services Coordinator
VA Regional Office
550 West Fort Street,
Boise, ID 83724

Box 044

Rick Borders (271)

Military Services Coordinator (Alt)

VA Regional Office
550 West Fort Street,
Boise, ID 83724

Box 044

Military installation served:

FIS:
COMM:
FAX:
COMM:

554-1227

(208) 334-1227
554-9066

(208) .334-9066

554-1227

(208) 334-1227
554-906¢

(208) 334-9066

Mountain Home

Hunter Army Air Field

(404) 835-2023



ILLINOIS (Chicago)

Terry Thomas FTS: 360-7341
Military Services Coordinator comMM: (309) 671-7350
VA Outpatient Clinic FAX: 360-7803

400 Dr. Martin Luther King Dr.
Peoria, IL 61605

Military installations served: Ft. Sheridan; Great Lakes
Center: Chanute AFB; Scott AFB; Rcck Island Arsenal

INDIANA (Irdianapolis)

Naval Training

Ruth Schadler (27) FTS: 331-7923
Military Services Coordinator comM: (317) 226-7923
VA Regional Office FAX: 331-5538
575 N. Pennsylvania St. coMM: (317) 226-5538

Indianapolis, IN 46204
Military installations served: Ft. Benjamin Harrison: Gr

IOWA (Des Moines)

issom AFB

R. James Wallace (27) FTS: 862-4268

Military Services Coordinator CcoMM: (515) 284-4268

VA Regional Office FAX: 862-4149

210 Walnut Street comM: (515) 284-4149

Des Moines, IA 50309

KANSAS (Wichita)

Michael E. Frahm FTS: 752-5597

Military Services Coordinator CcOMM: (913) 272-3111, ext 597
Building 6, Room 143 FAX: 752-5200

VA Medical Center
2200 Gage Blwvd.
Topeka, XS 66622

Military installations served: Ft. Leavenworth; Ft. Riley

KENTUCKY (Louisville)

Victor C. Whalen FIS: None
Military Services Coordinator comM: (502) 942-3
P. 0. Box 937 FAX - COMM: (502)

Fort Knox, KY 40121-C937

Military installation served: Ft. Knox

970
942-6076
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Iﬂilﬁlm (Wew Orleans)

Billy A. McKeithe Frs: 493-5029

Military Services Coordinator COMM: (318) 226-5029

P. 0. Box 833 FAX - COMM: (318) 456-3808

Barksdale AFB, LA 71110
Military installation served: Barksdale AFB

Mary A. Roberts FIS: 497-0544 .
Military Services Coordinator COMM: (318) 473-0010, ext 0544
VA Medical Center FAX: None

Shreveport Highway

Alexandriz, LA 713031

Military installations served: England AFB; Ft. Polk

MAINE (Togus)

Thomas Lefferts (27B) FIS: 833-5436

Military Services Coordinator COMM: (207) 623-8411, ext 5436
Veterans Services Division FAX: 833-5776

VA Medical & Regional Office Center COMM: (207) 623-5776
Togus, ME 04330

Military installations served: Naval Air Station, Brunswick; Loring AFB;
South Portland Coast Guard Station; Southwest Harbor Coast Guard Station:
Winter Harbor Naval Station: Bangor Air National Guard Base

MARYLAND (Baltimore)

Donald Santos (27) FIS: 922-2385
Military Services Coordinator COMM: (410) 962-238S
VA Regional Office FAX: 922-9846
31 Hopkins Plasa COMM: (410) 962-9846

Baltimore, MD 21201

Military installations served: Ft. Meade; National Security Agency (NSA),
Ft. Meade; Aberdeen Proving Ground; Ft. Detrick; FiL. Ritchie; Patuxent Naval
Air Station; US Naval Academy: US Naval Station Annapolis; US Naval Ordnance
Station, Indian Read; Curtis Bay Coast Guard Depot, Baltimore

MASSACHUSETTS (Boston)

Anton F. Materna (27A) FTIS: 835-2543/2541
Military Services Coordinator COMM: (617) 565-2543/2541
VA Regional Office FAX: Not available

JFK Federal Building
Boston., MA 02203

Military installations served: Ft. Devens; Hanscom AFB; Westover AFB;
South Weymouth Maval Air Station; US Coast Guard, Boston
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MICHIGAN (Detroit)

Brigitte Shelton {(27B3) FTS:
Military Services Coordinator COoMM:
VA Regional Office FAX:
477 Michigan Avenue COMM ¢

Detroit, MI 48226

Military installations served:
Base; Wurtsmith AFB

K. I. Sawyer

MINNESQTA (»t. Paul)

Frea Fuch (27) FIS:
Military Services Coordinator COoMM:
Veterans Services Division FAX:
VA Regional Office

Bishop Henry Whipple Federal Building

Fort Snelling

St. Faul, MN 55111

MISSISSIPPI (Jackson)

Harry C. Miller III (27) FIS:
Military Services Coordinator COMM:
VA Regional Office FAX:
100 W. Capitol Street COoMM:

Jackson, MS 39269

Military installations served: Keesler AFB:

Center, Gulfport: Naval Air Station., Meridian:

MISSOURI {(St. Louis)

Danny Barth (27) FIS:

Military Services Coordinator COMM ¢
VA Regional Office FAX:

1520 Market Street COMM:
St Louis, MO 63103

Military installation served:

8t. Louis

Thomas P. Rivera FTS:
VA Military Services Coordinator COMM:
US Army Engineers & Ft. Leonard Wood  FAX:

DVA/MSC, Bldg. 1750, Cooley Street
Ft. Leonard Wood, MO 65473-~5000

Military installation served: Ft.

226-4173

(313) 226-4173
2264370

(313) 226-4370

AFB; Selfridge Air National Guard

725-3113
{612) 725-3113
725-3889

490-5757

{(601) 965-5757
490-4843

(601) 965-4816

Navi:1 Construction Battalion
Columbus AFB

262-3046

{314) 539-3046
262-3651

(314) 539-3651

Systems Command (AVSCOM),

Not available
(314) 596-2825
Not available

Leonard Wood

e e D __2_15~_.._; [ U S
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MONTANA (Fort Harrison)

Roger Novotne (27) FIS: 585-7730

Veterans Services Officer CoMM: (406) 442-6410, ext 7730
VA Medical & Regional Office Center FAX: 585-7928

Fort Harrison, MT 59636

Military installation served: Malmstrom AFB

NEBRASKA (Lincoln)

Rex Reed (27) FIS: 541-5007
Military Services Coordinator COMM: (402) 437-5007
VA Regional Offica FAX: 541-5049
5631 S. 48th Street COMM: (402) 437-5049

Lincoln, NE 68516

Military installation served: Offutt AFB

NEVADA (Reno)

Daniel Splan FIS: 598-7248
Military Services Coordinator COMM: (702) 388-7248
VA Qutpatient Clinic FAX: 598-6564

1703 W. Charleston Blvd. COMM: (702) 388-6564

Las Vegas, NV 89101

Military installations served: Nellis AFB; Fallon Naval Air Station: Sierra
Army Depot, Herlong, CA

NEW HAMPSHIRE (Manchester)

Donald Casey (27) FIS: 834-7562
Military Services Coordinator COMM: (603) 666-7562
VA Regional Office FAX: 834-7519

275 Chestnut Street
Manchester, NH 03101

NEW _JERSEY (Newark)

Jane L. Agurs (27) FIS: 341-3488

Military Services Coordinato: COMM: (201) 645-3488
R VA Regional Office FAX: 341-3170

20 Washington Place comM: (201) 645-3170

Newark, NJ 07102

Military installations served: Ft. Dix: Ft. Monmouth; Picatinopy Arsenal:;
McGuire AFB
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NEW MEXICO (Albuquerque)

Louis R. Rocco (27)
Miljitary Services Coordinator
VA Regional Office

500 Gold Avenue, SW
Albuquerque, NM 87102

Military installations served:

NEW _YORK (Buffalo)

Jeffrey C. Kampion

Military Services Coordinator
U.S. Dept. of Veterans Affairs
Syracuse, NY 13202

Military installations served:
NEW YORK (New York)

Abraham Stewart (27)

Military Services Coordinator
VA Regional Office

252 7th Avenue

New York, KY 10001

Military installations served:

Ft. Totten; Ft. Hamilton
NORTH CARQOLINA (Winston-Salem)

Fred W. Zabitosky

Military Services Coordinator
VAMC Fayetteville

2300 Ramsey Street
Fayetteville, NC 28301

Military installations served:
Larry Q. Sawyer

Family Services Center

Marine Corps Base Bldg. 14
Camp Lejeune, NC 28542-5023

Military installations served:
Station

Kirtland AFB; Cannon'AlL ‘;
Sands Missile Range; New ifexico National Guard; all Reserve components

344 W, Genesee Street, Suite 204

VA Military Services Coordinator

FTS:
COMM:
FAX:

COoMM:

474-2928
(505) 766-2928
474-866S
(505) 766-8665

Holloman AFB; White

FTS:
COMM:

950-5531
(315) 423-5531

Griffiss AFB; Ft. Drum; Seneca Army Dcpot

FTS:
comMM: (212) 620-6263
FAX:
COMM: (212) 620-3398

Plattsburgh AFB; Staten Island Homeport:

FTS: 699-7928
coMM: (919) 822-7928
FAX: 699-7093

Ft. Bragg, Pope AFB; Seymour-Johnson AFB

FTS:
COMM:

None
(919) 451-3212

Camp Lejeune: Cherry Point Marine Corps Air
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Winston-Salem, (continued)

Nicholas H. Towns FIS: 672-6660/61/62
Military Services Coordinator CoOMM: (704) 532-1063
Suite 116

Eastpark Executive Center
Charlotte, NC 28212 -

Responsible for all Reserve and National Guard units

NORTH DAKOTA (Fargo)

John Hill FTS: 223-5240
Military Services Coordinator comMM: (701) 223-5240
811 East Interstate Highway FAX: None

Bismarck, WD 58501

Military installation served: Minot AFB

Don Schott FIS: 783-5359
Military Services Coordinator COMM: (701) 239-5359
2101 Elm Street FAX: 783-5370

Fargo, ND $8102-2498
Military installation served: Grand Forks AFB

OHIQ (Cleveland)

John Russell Downey . FTS: None
Military Services Coordinator CoOMM: (513) 257-0604
Veterans Benefits, Room SB10 FAX - coMM: (513) 257-9792

WPAFB Medical Center/SGRQV
Wright-Patterson AFB, OH 45433-5300

Military installation served: Wright-Patterson AFB

OKLAHOMA (Muskogee)

Dennis Mullins (27) FIS: None

Military Services Coordinator COMM: (405) 351-6428
Commander USAFACES FAX: None

ATTN: ATZR-PT

Bldg. 3168

Ft. §ill, OK 73503

Military installations served: Tinker AFB; Vance AFB; Altus AFB; Ft. Sill

QREGON (Portland)

Marvin L. Mirich (27) FTS: 423-2489
Military Services Coordinator COMM: (503) 326-2489
VA Regional Office FAX: 423-4180
1220 SW Third Avenue COMM: (5.03) 326-4180

Portland, Ok 97204

Military installations served: None other than Reserve and National Guard
units



PENNSYLVANIA (Phila.elphia)

Louis Drozd (271C) FTS: 486-5469
Military Services Coordinator COMM: (215) 951-5469
VA Regional Office FAX: 486-5273

P. 0. Box 13399 CcoMM: (215) 951-5273
Philadelphia, PA 19101

Military installations served: Philadelphia Naval Base; Willow Grove Naval

Air Station; Carlisle Army Barracks: Letterkenney Army Depot? Ft. Indiantown
Gap

PENNSYLVANIA (Pittsburgh)

Arthur Gray (27) 722-6674
Military Services Coordinator (412) 644-6674
VA Regional Office 722-5906

1000 Liberty Avenue (412) 644-4477
Pittsburgh, PA 15222

Terry Ramsey (27) 722-6674
Military Services Coordinator (412) 644-6674
VA Regional Office 722~5906

1000 Liberty Avenue (412) 644-4477
Pittsburgh. PA 15222

Military jsnstallation served: Kelly Support Facility. Oakdale
RHODE ISLAND (Providence)

Dennis J. Delbonro (271) FIS: 838-4413
Military Services Coordina2‘.or COMM: (401) 528-4413
VA Regional Office FAX: 838-4382

380 Westminster Mall COMM: (401) 528-4382
Providence, RI 02903

Military installations served: Naval Education & Training Center., Newport:
Otis Coast Guard Station., Bourne, MA

SOUTH CARQLINA (Columbia)

Vvirgilio (Bill) Mercadal FTS: None

Military Services Coordinator cOMM: (803) 751-7179
Department of Veterans Affairs FAX: None

Bldg 4342

Room 140

Hill Street

Ft. Jackson. SC 29207

Military installations served: Ft, Jackson; Ft. Jackson Transfer Point;
Shaw AFB; Myrtle Beach AFB

Q
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Columbia (continued)

Delores Hollis FTS: None

Military Services Coordinator COMM: (803) 743-9723
Department of Veterans Affairs FAX: (803) 743-9725
COMNAVEASE, Bldg NH61

Charleston, SC 29408-5100

Military installations served: Charleston AFB; Charleston Navy Base & Naval
Hospital; Charleston Naval Weapons Station; Parris Island Marine Recruit
Depot; Beaufort Marine Corps Air Station; Beaufort Naval Hospital

SQUTH DAKQTA (Sioux Falls)

Donald Kniffen FTS: 789-6059
Military Services Coordinator COMM: (605) 333-6845
VA Medical & Regional Office Center FAX: 789-6886

P. 0. Box 5046 COMM: (605) 333-6886
Sioux Falls, Sp 57117

Military installation served: Ellsworth AFB
TENNESSEE (Nashville)

William H. Houston (271G) 852-5507

Military Services Coordinator {615) 736-5507

VA Regional Office 852-5344 (in Adjudication)
110 9th Avenue South

Nashville, TN 37203

Military installation served: Ft. Campbell, Ky; Naval Air Station Memphis
TEXAS (Houston)

Pat Forbes FIS: 730-25%7
Military Services Coordinator CcoMM: (512) 229-2557
3601 Bluemel FAX: 730-2513
San Antonio, TX 78229 coMM: (512) 641-2513

Military installations served: Ft. Sam Houston; Randolph AFB; Lackland AFB;
Kelly APB; Brooke AFB

IEXAS, (Waco)

Frank Scott {(271M) :  728-6782
Military Services Coordinator (817) 757-6782
VA Regional Office 728-6205

1400 North Valley Mills Drive (817) 757-6205
Waco, TX 76799




Waco - (continued)

Ed Bassingthwaite FIS: 728-6782
Military Services Coordinator comM: (817) 757-6782
2901 Montopolis Drive, Rm 105 FAX: 728-6205

Austin, TX 78741 comM: (817) 757-6205

Military installations served: Bergstrom AFB; Ft. Bliss; Carswell AFB: Dallas
Nava) Air Station; Dyess AFB; Goodfellow AFB; Ft. Hood; Red River Army
Arsenal; Reese AFB; William Beaumont Army Medical Center

UTAH (Salt Lake City)

Gary D. Gallegos (27) FTIS: 588-5194
Military Services Coordinator CcoMM: (801) 524-5194
VA Regional Office FAX: 588-3162
P. 0. Box 11500 coMM: (801) 524-3162

Salt Lake City, UT 84147

Military installations served: Tooele Army Depot; Dugway Proving Ground:
Defense Depot Ogden

VERMONT (White River Junction)

Edward Lynch (27) FTS: 834-1320
Veterans Services Officer coMM: (802) 295-9363
VA Medical & Regional Office Center FAX: 834-1150

wWhite River Junction, VT 05001

VIRGINIA (Roanoke)

Robert Gray., Jr. FTS: 827-6762
Military Services Coordinator coMM: (804) 441-6762
VA Office FAX - COMM: (804) 441-3783

2019 Cunningham Drive, Suite 402
Hampton, VA 23666

Military installations served: Langley AFB; Ft. Monroe; Ft. Eustis

Brenda J. Harlow FIS: 827-6762
Military Services Coordinator T COMM: (804) 441-6762
VA Office FAX - COMM: (804) 441-3783

2079 Cunningham Drive, Suite 402
Hampton, VA 23666

Military installations served: Norfolk Navy Base; Ft. Lee

WASHINGTON (Seattle)

Ralph Osman (272El) CoMM: (206) 593-6472
VA Military Services Coordinator
Department of Veterans Affairs FAX: None

Building 5115
Ft. Lewis, WA 98433-5000

Military installations served: Ft. Lewis; McChord AFB
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Seattle (continued)

Diane Hanson (272E2) FTS: 399-7067
Military Services Coordinz’ or COMM: (206) 553-7067
VA Regional Office FAX: 399-0719

915 Second Avenue
Seattle, WA 98174

Military installations served: Whidbey Island Naval Air Station; Bangor Naval
Submarine Base; Fairchild AFB; Puget Sound Naval Shipyard

WEST VIRGINIA (Huntington)

Jeryy E. Sheffield (27) FIS: 924-5737
Military Services Coordinator COMM: (304) 529-5737
VA Regqional Office FAX: 924-5776
640 Fourth Avenue COMM: (304) 529-5776

Runtington, WV 25701

WISCONSIN (Milwaukee)

John C. Kuehl (27) FTS: 383-5035
Veterans Services Officer COMM: (414) 382-5035%
VA Regional Office FAX: 2383-5037
VA Center COMM: (414) 382-5037

5000 W. National Blvd.
Milwaukee, WI 53295

WYOMING (Cheyenne)

boris J. Dickson (27) FTS: 328-7439
Military Services Coordinator COMM: (307) 778-7396
VA Medical & Regional Office Center FAX: 328-7336

2360 E. pPershing Blvd.

Cheyenne, WY 82001

Military installation served: Francis E. Warren AFB

PHILIPPINES (Manila)

Servando S. Franco FTS: None
Military Services Coordinator COMM: (632) 521-7116
VA Regional Office Manila FAX - COMM: (632) $21-5056

APO San Francisco 96528

Military installations served: Clark Airbase; Subic Naval Station; Wallace
Air Station
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PUERTQ RICQO (San Juan)

Angel G. Rullan FTS: 498-5138
Military Services Coordinator CoMM: (809) 766-5138
P. O. Box 4867 FAX: 498-6200
San Juan, PR 00936 COMM: (809) 766-6200

Military installations served: Roosevelt Roads Naval
Base; Ft. Buchanan

Base; Sabana Seca Naval

O
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CURRENT TAP SITES SUPPORTED BY VETERANS ASSISTANCE SERVICE

ALASKA {(Anchorage): Ft. Richardson: Eielson AFB; Elmendorf AFB

ARIZONA (Phoenix): Davis-Monthan AFB; Williams AFB; Luke AFB: Ft. Huachuca;
Marine Corps Air Station, Yuma

ARKANSAS (Little Rock): Little Rock AFB

CALIFORNIA (Los Angeles): Port Hueneme Naval Station: Pt. Mugu Naval Air
Station: Naval Weapons Center, China Lake: Vandenberqg AFB; Edwards AFB:

Ft. Irwin; Naval Station, Long Beach; Barstow Marine Corps Logistics Base: El
Toro Marine Corps Air Station; Tustin Marine Corps Air Station: 29 Palms
Marine Corps Air Ground Combat Center; Norton AFB: George AFB; Los Angeles AFB
CALIFORNIA (San Diego): Marine Corps Base, Camp Pendleton: Marine Corps
Recruit Depot, San Diego; Naval Air Station., Miramar; Naval Air Station., North
Island; Naval Training Center, San Piego:; Naval Station, San Diego:; March AFB
CALIFORNIA (San Francisco): Beale AFB; Castle AFB, Ft. Ord; Lemoore Naval Air
Station: McClellan AFB; Moffett Naval Air Station: Travis AFB; Alameda Naval
Air Station; Treasure Island Naval Station

COLORADO (Denver): Ft. Carson; Peterson AFB; US Air Force Academy;
Fitzsimmons Army Medical Center: Lowry AFB

WASHINGTON, D.C,: Walter Reed Army Medical Center; Quantico Marine Corps
Combat Development Center

DELAWARE (Wilmington): Dover AFB
FLORIDA (St. Petersburg): Eglin AFB; Homestead AFB; Hurlburt Field; MacDill
AFB; Patrick AFB: Tyndall AFB; Jacksonville Naval Air Station: Orlando Naval

Traiining Center: Pensacola Naval Air Station

GEORGIA (Atlanta): Ft. Stewart; Ft. Benning; Ft. Gordon; Ft. McPherson:
Robins AFB

HAWAII (Honolulu): Kaneohe Marine Corps Air Station: Pearl Harbor Naval Base;
Hickam AFB: Schofield Barracks; Ft. Shafter:; Barbers Point Naval Air Station

IDAHO (Boise): Mountain Home AFB

ILLINOIS (Chicago): Great Lakes Naval Training Center; Chanute AFB: Scott AFB
INDIANA (Indianapolis): Ft. Benjamin Harrison; Grissom AFB

KANSAS (Wichita): McConnell AFB: Ft. Leavenworth: Ft. Riley

KENTUCKY (Louisville): Ft. Knox

LOUISIANA (New Crleans): Barksdale AFB: England AFB: Ft. Polk



MAINE (Togus): Loring AFB

Patuxent River Naval Air Station

MARYLAND (Baltimore):

MASSACHUSETTS (doston): Hanscom AFB; South Weymouth Naval Air Station

MICHIGAN (Detroit): K. I. Sawyer AFB; Wurtsmith AFB

MISSISSIPPI (Jackson): Keesler AFB; Meridian Naval Air Station:; Columbus AFB
MISSOURI (St. Louis): Ft. Leonard Wood; Whiteman AFB

MONTANA (Fort Harrison): Malmstrom AFB

NEBRASKA (Lincoln): Offutt AFB

NEW JERSEY (Newark): McGuire AFB

NEW _MEXICO (Albuquerque): Kirtland AFB; Cannon AFB: Holloman AFB; White Sands
Missile Range

NEW YORK (Buffalo): Griffiss AFB; Ft. Drum

NEW YORK (New York): Plattsburgh AFB; New York Naval Station

NORTH CAROLINA (Winston-Salem): Ft. Bragg, Pope AFB; Seymour-Johason AFB;
Camp Lejeune; Cherry Point Marine Corps Air Station; New River Marine Corps
Air Station

NORTH DAKOTA (Fargo): Minot AFB: Grand Forks AFB

OHIQ (Cleveland): Wright-Patterson AFB

OKLAHOMA (Muskogee): Tinker AFB; Altus AFB; Ft. Sill

PENNSYLVANIA (Philadelphia): Philadelphia Naval Base; Carlisle Barracks
RHODE ISLAND (Providence): Naval Education & Training Center, Newport
SOUTH_CAROLINA (Columbia): Ft. Jackson; Shaw AFB; Myrtle Beach AFB;
Charleston AFB; Charleston Naval Base; Parris Island Marine Recruit Depot:
Beaufort Marine Corps Air Station

SOUTH DAKQTA (Sioux Falls): Ellsworth AFB

ENNE (Nashville): Ft. Campbell, Ky: Naval Air Station Memphis

TEXAS (Houston): Ft. Sam Houston; Randolph AFB; Lackland AFB: Kelly AFB:
Brooks AFB

TEXAS, (Waco): Bergstrom AFB; Ft. Bliss; Carswell AFB; Dyess AFB; Goodfellow
AFB; Pt. Hood: Reese AFB; Sheppard AFB

UTAH (Salt Lake City): Hill AFB
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VIRGINIA (Roanoke):

Langley AFB; Ft. Eustis; Norfolk Naval Base: Little Creek
Naval Amphibious Base

HAGHINGTON (Seattle): Ft. Lewir McChord AFB; Whidbey Island Naval Air
Station: Bangor Naval Submarine Base: Fairchild AFB

HYOMING (Cheyenne): Francis E, Warren AFB

T Ll 2_16_;;;.___,___~_;_§__.._‘_L_L_" Tl -
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FROJECTED TAP EXPANSION SITES

ALABAMA (Montgomery): Maxwell AFB (4th Qtr/92):; Ft. McClellan (4th Qtr/92):
Ft. Rucker (4th Qtr/92): Red Stone Arsenal (4th Qtr/92)

ALASKA (Anchorage): Ft. Wainwright (4th Qtr/92)

ARIZONA (Phoerix): Yuma Proving Ground (4th Qtr/92)

ARKANSAS (Little Rock): Eaker AFB (4th Qtr/92): Ft. Chaffee (4th Qtr/92)
CONNECTICUT (Hartford): New London Naval Submarine Base (4th Qtr/92)
WASHINGTON, D.C.: Bolling AFB (4th Qtr/92); Andrews AFB (4th Qtr/a2):
Anicosta Naval Base (4th Qtr/92): Bethesda National Naval Medical Center (4th
Qtr/92); the Pentagom (4th Q€r/92); Ft. Belvoi: (4th Qtr/92)

FLORIDA (St. Petersburg): Mayport Naval Stat.on (4th Qtr/92)

GEORGIA (Atlanta): Moody AFB (4th Qtr/92): Albany Marine Corps Logistics
Center ( th Qtr/92): Atlanta Naval Air Station (4th Qtr/92); Kings Bay Naval
Submarine Base (4th Qtr/92)

LOUISIANA (New Orleans): New Orleans Naval Air Station (4th Qtr/92)

MAINE (Togus): Brunswick Naval Air Station (4th Qtr/92)

MARYLAND (Baltimore): Aberdeen Proving Ground (4th Qtr/92): US Naval Academy
(4th Qtr/92)

MASSACHUSETTS (Boston): Ft. Devens (4th Qtr/92)
MICHIGAN (Detroit): Tank & Auto Command (4th Qtr/92)

MISSISSIPPI (Jackson): Gulfport Naval Construction Battalion Center (4th
Qtr/92)

NEW JERSEY (Newark): Fit. Dix (4th Qtr/92)

NEVADA (Reno): Nellis AFB (4th Qtr/92)

NEW YORK (New York): US Military Academy (4th Qtr/92)
PUERTQ RICO (San Juan): Roosevelt Roads (4th Qtr/92)

TEXAS (Houston): Corpus Christi Naval Air Station (4th Qtr/92): Laughlin AFB
(4th Qtr/92)

VIRGINIA (Roanoke): Ft. Lee (4th Qtr/92): Oceana Naval Air Station (4th
Qtr/92)
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Answers to Questions Submitted by
Honorable Tom Ridge
To The Department of Veterans Affairs
Veterans' Employment Program
March 19, 1992

QUESTION: 1. Realizing that the Departments of Defense, Labor, and Veterans'®
Affairs received roughly $64 million, $4 million, and $3 million -
for transition services last year, respectively, and realizing that
each department has an interest in the separating member at
different points in the transition process (i.e., before
separation, as an unemployed civilian, or as a veteran) do you
believe government resources in the transition assistance programs
are 1) misdirected, 2) underfunded, or 3) inefficiently consumed
due to a general lack of coordination or focus among the three
responsible departments.

RESPONSE: 1t is difficult to answer this question because of the way it is
posed. Any answer that suggests a redistribution of available
resources may be viewed as either self-serving or overly
competitive. The other Departments are our partners and we are not
in a position to adequately judge their specific resource
requirements.

As for our experience, the General Operating Expenses (GOE)
appropriation, which funds our regional office activities, received
a $12 million supplemental in FY 1991 to address the workload
demands associated with Operation Desert Shield/Storm. A portion
of these funds was dedicated to staffing for the TAP/DTAP

programs. In FYs 1992 and 1993, resources to sustain these efforts
and meet VA's responsibilities under these programs continue to be
available through the GOE appropriaticn, although such resources
are not specifically identified,

QUESTION: 2. Based on past funding levels for your respective departments,
and on the funding anticipated for the next fiscal year, will you
provide a break-down of how the funding in your transition programs
is spent, and a description of each area funded?

RESPONSE: The question implies that specific funds have been appropriated to
support our transition assistance work. This i not the case
(please see above).

')
&
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Answers to Questions Submitted by
The Committee on Veterans®' Affairs
To The Department of Veterans Affairs
Veterans®' Employment Program
March 19, 1992

QUESTION: 1. At the recent VR&C service conference in New Orleans a number
of participants stated that VA travel money for TAP/DTAP is very
short currently. How is this problem being addressed?

RESPONSE: There is intense competition in programs for scarce travel
dollars. Because a travel limitation is part of the Department's
annual appropriation, often funds are available but we are limited
by a travel ceiling, so these funds cannot be used for travel.
wWithout adequate travel funds, stations are challenged in providing
TAP/DTAP services at military sites located away from the regional
of fice. The frequency of our coverage is also affected by the
availability of travel funds. We are monitoring travel very
closely.

QUESTION: 2. Please describe the VA's participation in the formulation of
the TAP/DTAP program assessment. Will the assessment provide the
type of feedback VA would like to have for improving and monitoring
VA's management of TAP/DTAP?

. RESPONSE: Our Department has not been directly involved in the development of
the assessment process or in the assessment itself. This is
somewhat understandable when one considers that the primary
objective of transition assistance is to support employment
readiness and full employment upon separation.

In addition, the Department of Labor was in charge of assessment
funding. As such, VA contributed no resources for that process.

We have, however, had some discussion with the Department of Labor
about the assessment program and some of the anticipated output
will be useful to us. Likewise, if needed, we will retain the
ability to match TAP participants with VA master record and
benefits utilization data.

Thus, while there is not a great deal of VA specific information
anticipated through the assessment process, there will be enough to
help us make certain judgments about the effectiveness of our
participation.

We do believe we have sufficient information in hand or expected in
the future to support the planning and decision-making process
regarding military services.

PAFullToxt Provided by ERIC
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Questions Submitted by the Honorable Timothy J. Penny
to the Department of Labor
from the Hearing on the Transition Assistance Program
March 19, 1992

Question 1. Since the implementation of TAP, how many workshops
have been conducted and how many individuals participated in
these workshops?

How many TAP workshops do ycu expect to be conducted, and
how many TAP workshops do you expect to be conducted, and how may
servicemembers do you expect to participate in these workshops,
during fiscal year 1992? Fiscal year 19932

Using the downsizing numbers we have today, and the numbers
of workshops you just gave us, what percentage of those eligible

do you expect to participate in TAP workshops during FY 92?2 FY
93?2

RESPONSE:

The most recent data available for TAP attendance is through
January 31, 1992. As of that date 24,616 people had participated
in 497 TAP workshops, compared to 22,804 attendees and 430
workshops in fiscal year 1991. 1In FY 90 sixty-four workshops
were conducted and attended by 3,316 servicemembers. This brings
the three-year total to 1,182 workshops and $6,890 participants.
Our original projection for fiscal year 1992 was 1,015 workshops
and 65,000 students. Based on the first four months of the
fiscal year, 74,000 attendees and 1490 workshops would appear to
be a more accurate estimate of TAP performance. 1In fiscal year
1993, we project 2950 workshops which will serve 120,000
separating servicemembers will be conducted. currently, we are
only providing TAP within the United States, therefore, we can
only potentially serve approximately 200,000 of the 300,000+
annual separations. Within that 290,000 base figure, we
anticipate serving 37% in FY 92 and 60% in PY 93.

Question 2. As a follow-on to my last question, I want you to
know that I am concerned about the size to TAP classes in some
locations. During recent visits to TAP sites across the country,
it was observed that class size in some locations was
significantly larger that the ideal of 30-60 participants.

Is this a widespread problem?
Are there areas of the country where this is a particularly
significant problem?

Under the TAP funding level proposed in the President's
budget for FY 93, and based on the number of TAP workshops
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scheduled for FY 93, what average class size will be required to
accommodate all separating servicemembers who request TAP
training?

wWhat is the effect on program quality when classes are
extremely large?

what resources in FY 93 would you require in order to
provide TAP training for all eligible servicemembers who request
it -- and maintain class size at a level of 30-60 participants?

RESPONSE:

Excessively large class sizes are not widespread withing TAP.

The FY 1993 budget request anticipates average TAP workshop
attendance to be 41. Based on our estimates, a maximum of 20
percent ofTAP sites will have workshop sizes exceeding 60. At
most of these sites, the constraint is available facilities. We
believe that excessively large classes have a detrimental effect
on the information garnered by the participants, anda we have been
working with DOD to find facilities at TAP sites that will
2lleviate these problenms.

Question 3. It was alsc observed that the quality of facilities
provided for TAP sites varied widely. Some were ideal for a
class of this type. Others were held in un-air conditioned
buildings which were inaccessible for disabled individuals.

In your view, why are inadequate facilities provided at some
bases?

Is this a widespread problen?
What can be done to correct this situation?
RESPONSE:

The variation in the quality of facilities between services and
between installations within those services continues to be an
issue at some TAP sites. Nowever, our information is anecdotal.
We are in the process of implementing a standardized program
monitoring approach that we expect will give us better data
regarding facility quality nationwide. It appears the larger the
separation population, the less adequate the facility because
with lairge classes we are forced to use auditoriums or similar
structures.

Question 4. It was observed that many of the TAP participants
were within 30 days of their date of separation.

Do you have any idea why individuals are waiting so long to

PAFullToxt Provided by ERIC
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participate in TAP? 1Is this a decision being made by
servicemembers or are base commanders reluctant to release
individuals from duty in order to attend TAP?

Ideally, TAP training should occur 90-180 days before the
end of an individual's term of service. Do you agree? If so,
what can be done to facilitate this?

RESPONSE:

We also have noticod'this apparent behavior pattern, but it is an
observation based on anecdotal evidence. We have not been able
to determine whether or not this is widespread.

We agree that the furthor in advance the servicemember begins the
process of preparing for separation, the more successful that
person will be in the job searci. Currently, we are carrying out
& publicity campaign on military installations to inform
servicemembers and their commanders of the importance of
preparation for separation and the benefits of attending TAP
workshops early in the process.

Question 5. It was also observed that calling individuals from
class in order to have their medical records reviewed is a
somewhat distracting and disruptive procedure. What alternative
processes are being considered?

RESPONSE:

Th2 Department of Labor has long been concerned that calling
individuals from class is disruptive to the integrity of the
workshop and unfair to the participants who will be deprived of
needed information in order to receive this review. we believe
the medical record review is a useful adjunct to TAP. At some
locations the servicemembers bring their medical records on the
first day of the workshop and the medical records are reviewed,
without the servicemember, over the three-day period. Those
servicemembers who potentially have a VA ratable disability are
scheduled for individual appointments.

Question 6. What authority do your TAP trainers have relative to
that of military commanders? I ask because we've been told, for
example, that at some sites participants are required by their
military commander to wear uniforms to TAP training. This seems
inappropriate to me.

Additionally, we've been told that some base commanders are
attempting to restrict workshops to one day or less. Clearly,
this is not the intent of Congress.

ERIC
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wWeren't these sorts of issues clarified in the TAP
Memorandum of Understanding signed by DOL, DOD and DVA? In the
report language accompanying PL 101-510, which established TaP,
it was stated that the MOU should be very detailed in order to
avoid these kinds of problems.

RESPONSE:

The Memorandum of Understanding between the Departments of Labor,
Defense and Veterans Affairs, January 2, 1991, gives Labor the
leadership for workshop presentation and Defense the
responsibility for administration and logistics. An installation
commander has the authority to require the wearing of uniforms to
TAP workshop. We believe that learning to dress as a civilian
bas merit in the mental preparation for transition but we defer
to the Department of Defense on issues of authority over military
versonnel. There is no DoD or service guidance or policy in this
area.

We have also been informed of attempts by base commanders to
truncate TAP workshops, but are not aware of this actually
occurring. To date our State Directors and Regional
Administrators have been able to resolvo this issue locally. 1In
the few instances where they have not been successful, the
headquarters of the military service concerned has intervened on
our behalf.

Issues such as the wearing of uniforms to class 4id not seen
appropriate for inclusion in the MOU between the TAP partners.
No document could hope to predict and rectify the wide range of
problems which have been confronted and overcome during the
expansion of TAP.

Question 7. What transition services are you providing for
individuals stationed overseas and those stationed at small, non-
TAP bases?

what else can be done to ease the transition for these
service personnel?

What funding would be required to accomplish this?
RESPOMSE:

The primary responsibility for the provision of transition
services to servicemenmbers stationed overseas lies with the
Department of Defense. The Department of Labor's contribution to
this effort, in the past, has been limited to providing TAP
manuals to installations requesting them. Further, we have
trained all US Air Force transition managers as well as US Marine
Corps traneition managere from Japan and Okinawa. Nost smaller

ERIC
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installations in the United States, which do not have TAP
workshops offered, are served by other installations within
driving distance. As a way of expanding the availability of Tap
workshops to those stationed overseas or aboard ship, we have
entered into a contract for the proGuction of a video tape to be
used with the TAP participants manual. This video tape will be
distributed before the end of the Fiscal Year. We have received
a commitment from Department of Defense Transition gervices
8Support Directorats to oversee the appropriate distribution of
the video tape.

Question 8. The TAP training course provided at the National
Veterans Training Institute (NVII) is appropriate for DVOPs and
LVERs who are already familiar with the substance of veterans®
employment, training and education programs and benefits. It is
not, however, designed to meet the needs of TAP facilitators,
such as DOD personnel and contract trainers, who have no
background in veterans' benefits and progranms.

Are you planning to initiate an NVTI course which includes
this necessary information for these individuals? If not, why
not?

RESPONSE:

Even with the use of DOD civilians and contract trainers the
primary sources of information on veterans®' benefits are VA
Veterans Benefits Counselors, and on veterans' job training and
employment programs they are the DVOPs and LVERsS. These
individuals know their programs and only require facilitator
training. The volume of contract trainers is too small to
justify a special course and most of the DoD civilians selected
to be TAP facilitators are from ramily Support/sService Centers
and have a background in employment assistance programs,
primarily directed at military spouses. We are also skeptical of
attempting to inculcate in a few training days all of the
systenic knowledge that is needed to create subject matter
experts. We have taken action to manage each TAP Trainer's
Course class so that a maximum of 6 non-Job Service personnel are
in each. This mix ensures most of the class is familiar with
veterans' programs and are available as a resource to others in
the class.

Question 9. When will the program evaluation mandated under PL
101-237 be provided to the Committice?

We understand the Department of Veterans Affairs (DVA) has
not been included in the program evaluation process. The other
agencies with TAP responsibilities must be a part of the
evaluation in order to have a complete program assessment. Will
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you take the necessary steps to ensure that DVA and DOD are
included in the evaluation?

RESPONSE:

The program evaluation mandated under P.L. 101-237 is tentatively
scheduled to be submitted for clearance on June 15, Clearance
procedures by both the Department of Labor and the oftice of
Management and Budget will follow. Regretfully, this report will
be lacking the quantitative data we had hoped would provide
definitive information on cost savings and cost avcidance.
Quantitative analysis was delayed due to the diffioculty accessing
gState UCX and UI records and in locating separatad servicemsmbers
for survey participation. This information will be available in

an amended report which will be completed no later than September
1992.

We do not believe the contribution of any partner in TAP is
excluded from consideration in the required evaluation, however,
wve will take action to ensure that VA services in TAP workshops
are evaluated.

Question 10. How many contract TAP trainers are now being used?
How many of these are veterans?

How many have direct previous experience with private and/or
public sector employment processes?

How is the evaluation of contract instructors being carried
out?

RESPONSE:

Contract instructors are evaluated through a combination of
student critiques and monitoring by VETS and installation staff
members. Currently, there are 23 facilitators under contract.
Twenty are veterans, two are military spouses, one has no
military experience.

The only facilitator without public/private sector employment
experience is in California, where he retired from the Air Force
in November 1991. Two facilitators have previously been employed
by a Job Service, one in Washington State and one in California.

Question 11. State cooperation is essential to the successful
implementation of a TAP program. We continue to hear that State
officials are not a part of the decision-making process when TAP
sites are being selected and other determinations are made.
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How would you respond to this?
RESPONSE:

The Department of Labor worked with the Department of Defense to
identify and rank potential TAP sites based on active military
population. Our Regional Administrators are charged with
ensuring the appropriate state officials are notified and
inquiries are made as to their desire to participate. The states
are asked to establish the level of effort they are willing to
devote to TAP. At those locations where the demand for sexrvices
is greater than the ability of the local employment service
office to provide, other sources of facilitators are sought. 1In
no case has a state been compelled to contribute more time to TAP
than it considered feasible.

Once the TAP site is operational, the local employment service
office manager is an integral part of the management of TAP on
that installation.

Question 12. I think most of us agree that TAP is a good, useful
program. The ultimate goal, however, is the placement of
separating servicemembers in long-term, stable employment. I
have a sense, though, that the employer community is generally
unaware of the benefits of hiring veterans -~ individuals who are
disciplined, drug-free, have a strong work ethic, and many with
excellent, civilian-related skills.

What can you, and others in the Department of Labor, do to
promote the hiring of veterans in the civilian employer
community?

RESPONSE:

It is an on-going effort on the part of both VETS' field staff
and the grant-funded State employment service staff responsible
for promoting veterans' employment and training to perform such
outreach to the employer community. our Directors for Veterans'
Employment and Training and their Assistant Directors in every
State as well as the Dirabled Veterans' oOutreach Program
specialists and Local Ve erans' Employment Representative starf
of the State employment .srvices are required to keep employers
fully informed about the availability of veterans and the
benefits of hiring tham.

In addition, we intend to fully utilize the advice and assistance
of the newly revitalized Advisory Committee on Veterans*®
Employment and Training to determine what future efforts by the
Department of Labor can be explored to accomplish the task of
increasing the awareness of the employer community concerning the
benefits of hiring and training veterans.
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Question 13. Although it is not an issue clearly within the
jurisdiction of this Committee, I am nonetheless interested in
the implementation of the Defense Conversion Adjustment Program
established under section 4202 of Public Law 101-510.

When was the funding for this program ($150 million)
transferred to the Department of Labor by the Department of
Defense?

How many grants have been made by the Secretary of Labor
under this program?

To whom were these grants made?
What retraining projects have been funded?
What total amount has been committed?

We have heard from some States that the application
procedure for funding under this program is so complex that it is
simply not worth their time to seek funds for programs in their
states. What can be done to si:reamline the grant application
process?

RESPONSE:

On August 15, 1991, the Department of Labor and the Department of
Defense entered into a Memorancum of Agreement (MOA). Under the
terms of the MOA, the Department of Defense will transfer up to
$150 million to the Department of Labor to provide retraining and
readjustment assistance to workers dislocated as a result of
defense cutbacks or the closure of military facilities. The
first $50 million was transferred in September 1991. Additional
amounts will be transferred by the Department of Defense based
upon the Department of Labor's estimates of needs.

On October $, 1991, the Department of Labor published application
guidelines in the Federa)l Register. States, JTPA Title IIX
substate grantees, employers, employer associations, and
representatives of employees are eligible to apply for grants to
serve defense-related dislocated workers.

Reflecting program activity through May 14, 16 grants were
approved for a total of $20.6¢ million. This is in addition to
the $32.4 million and $37.2 million that has been avarded in
program year 1990 and so far in FY 1991, under Title IIXI of the
Job Training Partnership Act, as amended by the Economic
Dislocation and Worker Adjustment Assistance (EDWAA) program, to
serve defense-related dislocated workers.

A list of projects funded by these grants is attached.

275
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Question 14. Some individuals recently separated from the Armed
Forces are unaware of their potential eligibility for
unemployment compensation.

Since UCX was changed last November, what efforts have been
made by DOL to ensure that separating servicemembers were
informed of the new UCX rules?

I understand that many states will not pay UCX if a
separating servicemember receives severance pay. Is this
correct? If so, do TAP trainers make it clear that individuals
must check with their states regarding UCX eligibility?

RESPONSE:
In all cases, servicemembers are referred to the Employment

Service in the state in which they will file a claim for
information.

-3
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Questions Submitted By
Honorable Tom Ridge
To The Department of Labor
vVeterans' Employment Program

March 19, 1992

Question 1. Realizing that the Departments of pefense, lLabor, and
Veterans' Affairs received roughly $64 million, $4 million, and $3
million for transition services last year, respectively, and
realizing that each department has an interest in the separating
member at different points in the transition process (i.e. before
separation, as an unemployed civilian, or as a veteran) do you
believe government resources in the transition assistance programs
are 1) misdirected, 2) underfunded, or 3) inefficiently consumed
due to a general lack of coordination or focus among the three

responsible departments.

RESPONSE:

The funding for the Transition Assistance Program (TAP) is only one
part of the transition services provided by the Department of

Labor.

In Fiscal Years 1992 and 1993, the Department of Labor will spend
$4.3 billion for Job training, Jjob search and relocation
assistance, enhanced unemployment compensation, nd employment
services for not only the Active Component of the military, but
Reserve Component, Department of Defense civilians and the workers

of affected defense industries.

The current strategy of funding transition services through three
Executive Departments is not resulting in daiffused or competing
prograns. Through the coordinated cfforts of the Departments of
Labor, Defense, and Veterans Affairs, a comprehensive transition
system has been created which provides the best possible service to
those members of the Armed Forces and defense industries who are
besring the brunt of the downsizing. additionally, this
coordinated effort minimizes the cost to the taxpayer by reducing
duplication of effort by the Departments to accomplish this

important endeavor.

Question 2. pased on past funding levels for your respective
departments, and on the funding anticipated for the next fiscal
year, will you provide a break-down of how the funding in your
transition programs is spent, and a description of each area

funded?

56-645 ~ 92 - 9
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The Employment and Training Administration funds a number of

result of the downsising in the defense community. The programs
and funding levels for FY 93 are as follows:

and defense contractor workers who have
lost their jobs due to defense downsising. $527 million is

available in PY 93 to States through formula funds and the
Secretary’'s Discretionary ruads.

The Defense Authorization act Provides $150 million in ry 93
to the Employment and Training Adminietration for the Defense
Adjustment Comversion program. These discretionary funds

aesist ex-military personnel, civilian personnel ana
contractor workers who have lost their jobs.

The Employment Service (E8) also provides Placement,
counseling, testing and labor market information sexrvicss to
all job seskers including individuals separating from the
military. ES is funded at $821 million in ry 93.

The federal-state Unemployment Insurance systea processes
claims and provides weekly benefits to eligible individuals
including ex-military pereonnel for temporary income support
vhile searching for employment. The UI Program is funded at
$2.6 billion for ry 93. The unemployment compensation for ex~-
servicemembers Program (UCX) provides uneamployment benefits
for up to 26 weeks to ex~-servicemembers as they transition to
civilian employment. Approximately 100,000 beneficiaries will
receive UCX benefits in ry 92 at a cost of $200 million.
Defense appropriations finance these benefits.

Detailed Breakout of Expenditures for TaAP

Training rys2 $55¢,000
rYe3 $511,000

This provides for the training of facilita
the Mational Veterans Training Institute.

tors for TAP workshops at

statf Travel rY92 $219, 000
Y93 $194,000
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Provides for travel expenses for the VETS field staff and national
office to allow one national conference as well as travel to
monitor and coordinate activities at TAP sites.

Printing Y92 $214,000
Y93 $288,000

Provides for the printing and shipping of TAP participant manuals.

Contracts rY92 $662,000
rY93 $1,200,000

Provides for various services in support of TAP. This amount
covers such things as the costs of the study conducted to determine
optimum class size, the cost of producing a video version of the
TAP workshop, refining the automated repo-ting system and renewing
the outstanding contracts such as those for contract facilitators
and public information.
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THE OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON.D C 20301.4000

MAY 1S g

FORCE MANAGEMENT
AND Pr 25ONNEL

Honorable G.v. (Sonny) Montgomery
Chairman, Committee on Veterans’ Affairs
House of Representatives

Washington, DC 20515

Dear Mr. Chairman:

Thank you for your letter of March 24 allowing me to further
comment on questions submitted by the Honorable Thomas Ridge.
These questions were received by my cffice on May 4.

Your continued suppor%t, and that of your Committee, of our
men and women who are leaving the Armed Forces is appreciated.

Sincerely,

YR Micent D Thoack?,

Millicent W. Woods
Deputy Assistant Secretary of Defense
(Personnel Support, Families and Education)
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QUESTION 1: Before the Depaniment of Defense implemented the DORS transition system.
was any effort made to identify comparable systems in the private sector and was any research
completed on the modet to ensure its effectiveness? (i.c., experts consulted, cost analysis)
ANSWER 1: Constderable effort was made to identify systems comparable to Defense
Outplacement Referrat System (DORS) in the private sector prior to implementation. DoD
staff met with personnel directors from a number of companies to discuss how we could best
meet the needs of our people as well as the needs of private sector employers. The DORSisa
result of that advice. While we did not conduct extensive research to ensure its effectiveness
we did pilot test each component of the system, with the option of both refining or
climinating ineffective clements. Numerous reviews by a range of consultant experts convinced
us that DORS would result in an automated system, capable of providing employment
information to potential employers and employees in a timely and cost cffective manner. We
were under Congressional direction to provide this service ina timely manner. Our course of
action was briefed to House and Senate staffers and in testimony for the past two years.

OUESTION 2: For each branch of service, realizing that many separating service members are
either in remote areas, overseas, and on ship duty, or that many work swing shifts and
overiime, how many of the estimated 236,000 separating individuals do you estimate will
visit base family suppor centers/libraries to utilize the DORS transition system?

ANSWER 2: 1t is impossible to provide an accurate estimate to your question, however,

the vast majority of separating Service members have access to Family Centers, Education
Centers, Installation Personnel Offices, base Libraries, and other locations where transition
activities are available. It is important to note that all members are made aware that transition
assistance is available, but itis a personal decision to use those services.

QUESTION 3: Categorized gencrally by skil/profession, how many companies have to date,
and how many companies do you estimate will participate in the DORS program?

ANSWER 3: As of May 1, 1991 the:e are a total of 2254 employers (1400 Federal and 854
private sector) registered in the Defense Outplacement Referrat System (DORS) and 4,500 in
the Army Employer Network (AEN). At this time we are consolidating our efforts and expect
to include the majority of AEN employers in DORS. We plan to continue this cooperative
approach in the future as well as enlist local transition offices in recruiting local employers as
participants. Finally, we are working closely with the Interstate Job Bank (1JB) staff to offer
that entire system of over 25,000 jobs as an integral part of the Transition Bulletin Board
(TBB). As the economy continues to improve and we continue to refine and expand our
efforts the number of employers we register will increase proportionally.

QUESTION 4: After reviewing some of the unsolicited comments on Militran Guide outlined
below, a publication that offers the separating member a cross-referencing capability to
identify civilian job code and title based on their military experience. a chance to identify a title
for other jobs they are capable of doing, current job openings across the country by
geographic region, and points of contact including addresses and telephone numbers for those
current job openings which enables the military job seeker to create a network and determine
salary levels nationwide, why is the Department of Defense resistant to the idea of providing
more of these of similar publications to the outgoing troops -- possibly even one per
separating member?

ANSWER 4: The Depanment and the Military Services are providing a range of publications
- including the Militran Guide -- to scparating Service members as a tool to assist them to
find a job. In fact the military Services and various military installations have purchased
thousands of copies of the Militran publication in the past year. In addition, The Department
of Labor has distributed 23,000 copies to our personnel during transition seminars they
provide at the local bases. We believe however, that the Services and local installations are in
the best position to determine what materials they need and in what quantitics they need them.
Consequeatly, DoD provided transition funds to each of the Services in support of that
philosophy. We do not plan to purchase employment publications at the DoD level and
distribute them through the military services to local installations.

QUESTION §: Realizing that the Department of Defense, Labor, and Veterans® Affairs
received roughly $64 miition, $4 million, and $3 million for transition services last year,
respectively, and realizing that each department has a interest in the scparating member at
different pointz in the transition process (i.c., before separation, as an unemployed civilian. or
as a veteran) do you belicve government resources in the transition assistance programs dare

1) misdirected, 2) underfunded, or 3) inefficiently consumed due to a general lack of
coordination of focus among the three responsihle departments?
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ANSWER S: I believe that the government resources being used to support transition
assistance programs in DoD are being used in a responsible manner. The various departments
cited provide a continuum of services from the time a person is notified of departure from
the military through the time he or she is living in a civilian community. There is no general
lack of coordinadion among the three responsible departments. There is a general lack of
understanding regarding the detailed coordination that routinely takes place especially at the
local level but there is exceptional cooperation taking place at all levels. We view the other
Depaniments as partners. While we are not in a position to comment on their resource
requirements, we can affirm that DoD is resourced adequately at this time.

QUESTION 6: Based on past funding levels for your respective departmens, and on the
funding anucipated for the next fiscal year, will you provide a break-down of how the funding
in your transition programs is spent, and a description of each area funded?

ANSWER 6: FY 92 was the first year funding was authorized for transition programs within
DoD. The Department funded c¢ach of the military Services in the following amounts:

Army Transition -- 14.6M
Relocation -- 5.5M

Navy Transition -- 10.9M
Relocation -- 5.1M

Air Force Transition -- 11 M
Relocation -- 5.1M

usMmcC Transition -- 2.6M
Relocation -- 1.5M

[e10] Transition -- 5.7M
Relocation -- 1.9M

These funds were provided in support of transition/relocation efforts. As a basic blueprint
the money enables each of the Services 1o augment family center staffs with a total of 3
people per base, office supplies, material to include computer equipment, local travel and
training funds. The Services retain a certain amount of flexibility, but the money provided is
sufficient to provide the resources as described. The OSD transition funds are being used to
pay for DORS, TBB and Verification support, program evaluation, job fairs. outrcach to

private employers. public awareness. personnel compensation, travel, supplics, and routine
program oversight.
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THE ~FFICE OF THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON,D.C 20301 -4000

FORCE MANAGEMENT

AND PERSONNEL APR -9 M9?

Congressman G.V. Montgomery
Chairman

Committee on Veterans’ Affairs
Washington, DC 20515-6335

Dear Congressman Montgomery:

Thank you for your letter of March 20 allowing me to further
comment on questions submitted by the Honorable Timothy J. Penny.
The attached responses to Congressman Penny’s questions are
submitted for your review.

Thank you and the other members of your committee for your
continued support of our men and women as the leave the Armed

Forces.
Sincerely,
\/)\//fczpi VN T
Millicent W. Woods
Deputy Assistant Secretary of [ .fense
(Personnel Support, Families & Education)
Attachment:
As Stated
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QUESTION ;' An active duty TAP manager recently suggested that attendance at TAP
workshops be made mandatory for separating Service members in order to ensure that
commanders release their people for TAP training. This individual said that some commanders
believe TAP attendance should be delayed vatil very shonly before separation.

What can DoD do to make it very ¢icar to those in authority at all bases understand
that TAP training is a high priority whi:h should not be put off until 30 days or less before
separation?

ANSWER: We continue to emphasize the importance of transition for our people in various
wrilten, as well as verbal, communication with the military Services. TAP is an essential part
of the total effort and for the most part 1 believe commanders understand that fact. We
continuc to emphasize the importance of the TAP and other elements of DoD's Transition
Services but I believe DoD mandated attendance would cause more problems than it would
solve. For example, some who are cligible for the TAP seminars will have determined on their
own what they want to do once separated. In addition. requiring participation of a reluctant
participant is likely to be less effective than having them choose 10 attend because they know
how uscful others have found the program to be. Success breeds success and from the
evaluation of the TAP seminars we have, TAP is proving its value. This in and of itself will
¢xpand the use of TAP. Continued high level support and specific intervention as needed is an
appropriate role for DoD, and one that we readily accept.

QUESTION 2: We continue to hear of problems regarding inadequate facilities provided for
TAP training. In response 10 a post-hearing question last year, | was t0ld by DoD that, in
those instances where classrooms are deemed inappropriate, you would take steps to resolve
the problem.

Has the issuc of fucility quality been raised with you?

What can you do to improve the situation”

ANSWER: [ am generatly aware of the facility issue but I have not been directly approached
regarding any specific site. My staff has discussed the concern with both Dol. and Service
representatives on a number of occasions. It is our view that these problems should be and
arc being resolved locally, but if the problem persists both parties, Dol. and DoD need 10 use
the chain of command to fix it. However. 1 note that Dol plans to identify specific
instatlations where TAP classes are held in snadequate facilities and we will centainly work with
them and the Services to correct those situations. We can improve classroom selection by
continucd emphasis from the top for these programs and on-site visits from myself and my
staff.

QUESTION 3: Please update the Subcommittee on the skills verification form.

Is it now being provided to all separating Service members?

DoD told us last ycar that the goal is 10 provide this information six months before an
individual scparates. Has that goal becn accomplished?

ANSWER: Distribution of the skills verification form is currently being tested within the Air
Force, and testing will be initiated with the other Services in April. Qur objective. isto
provide a skills verification form to separating Service members as s00n as possible but, no
later than the end of May 1992. Distribution prior to this time frame was delayed because of
unforescen problems such as the fack of automated data sources which describe the skills
obtained in a training course or milntary assignment. and the additional resource requirement
associated with distribution of the form.

We want to provide the skills verification document as carly as possible in the separation
process. We will normally initiate the process to provide a skills verification document 80
days prior to separation, based on the individual's projected separation date. Further, e goal
is to provide a form to all reserve component persor.nel who have served 180 days or mare
of active duty service, upon completion of his or her active duty assignment. Where the
individual is involuntarily scparated, the goal is 1o provide the skills verification form to the
departee within two weeks of noufication that the individual is selected for separation
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QUESTION 4: What agreement has been reached with the U.S. Employment Service regarding
sharing resume registry information with state employment services?

ANSWER: We have been working closely with the Interstate Conference of Employment
Security Agencies (ICESA) to maximize the use of our automated systems. Essentially, state
and local employment offices have unlimited access to our resume registry. They need to apply
for a registration number like any employer and then they are welcomed and even encouraged
10 use the system to benefit our people. Additionally, we are working with the New York
State Employment Service to provide job listings from its Interstate Job Bank to all of our
transition sites. We have also offered the entire DORS data base to the U.S. Employment
Service for their use in providing information on individuals to states.

QUESTION 5: What efforts has DoD made to ensure that separating Service members are
aware of their UCX benefits?

ANSWER: General information conceming uncmployment compensation (UCX) benefits is
available at our Transition sites and is part of the information provided during the scparation
process. However, because of the numerous differences in the application of UCX among the
states, we refer Service members to state or local employment service representatives for
detailed inform.ion regarding specific cligibility questions. Additionally, UCX is discussed in
the DoL sponsored TAP seminars by subject matter experts.

QUESTION 6: 1 belicve that, during the later years of the Victnam War, the Depariment of
Defense funded a retraining program for soon-t0-be-discharged Service members. Asl
remember it, training in vocational skills was provided before the Service person left active
duty.

Could you further describe that retraining program? .

Is DoD giving any thought to reinstituting 2 similar program? If not, why not?

ANSWER: The retraining program you describe after Victnam was considered by DoD and
the Services as we designed DoD's Transition Assistance Program. We decided that program’s
results did not provide a basis for instituting it again. Also, certain side effects of that
program argued against repeating it. For cxample, Service members remained assigned 10 their
unit that was still responsible to perform a mission and when a large number of people were
involved in retraining it caused adversc cffects regarding morale. Also, Service members in
many instances served as apprentices” in the local community cssentially serving as a free fabor
pool which in some cases affected unemployment. Further, for individuals who became
employed cither during the retraining or after the retraining, it was very difficult in many
cases to ascertain if the retraining had been a factor in their ultimate employment. Lastly, the
Department of Labor is generally responsible for retraining cfforts and it is not the kind of
new mission DoD can readily accept in a tinie when we are experiencing significant personnel
reductions. DoD cannot support a massive retraining effort similar to the one that followed
Viemnam. Resources are not available and the results were not significant.
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DEPARTMENT OF THE AIR FORCE
WASHINGTON DC 20330-1000

TR F Tk SOk AN

The Honorable G. V. Montgonery APR 30 192
U.S. House of Representatives

Committee on Veterans' Affairs

Washington, DC 20515-6335

Dear Mr. Chairman:

Attached are General Porter's answers to questions submitted by
Representative Penny subsequent to the March 19 hearing of the

subcommittee on Bducation, Training, and Employment. We trust

this material will be beneficial to your committee.

Sincerely,

Nooladd € Cpnsosn—

Attachment MICHAEL R. EMERSON, Colonel, USAF
Questions & Answers Chief, Programs & Legislation Division
Office of Legislative Liaison
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Q' -stions Submitted by the Hon Timothy J. Penny
to the Military Service Personnel Officials
from the Hearing on the Transition Assistance Program
rarch 19, 1992

Question: We are concerned about inadequate facilities at
some TAP sites. What cdirection is being given ro base
commanders regarding the gquality and characteristics of
facilities provided for TAP training? fan You suggest ways in
which this situation can be improved?

Answer: Air Force policy is 211 TAP semirnars will te helid
in pleasant, professional faciliries. This stardard is
specified in the Air Force rransirion Assistance Plan, and base
commanders are responsible for ersuring it is met. This is
emphasized at each of our basez and we work hard to keep oLr
TAP seminars a “"quality" experience.

Question: What direction has been given to commanders
regarding release of i ivicuals for TAP training? Tuo many
individuals are attending this trairing with 30 days or less
remaining on active duty, and one explanaticn offered is t hat
commanders are reluctsnt to authorize ieave for TAP classes.
The Services told ur last Surmer that instructions regarding
TAP support had bDeen sent out. Should you revis:t this issue?

Answer: Cur goal is eligible perscns should atterd a
seminar as soon as vossible afret rheir separation or
retirement is proiectec. commanders have been instructed to
ensure their people have the oppo! unity to attend the TAP
seminars, as well as other Trans ion-related everts. {(Merbers
are not required to take lcave to attend threse sessions.} W
generally get gcod support from out commanders on this issue:
rhe problem, when it surfaces, is usually at the workcenter
level, where lower and middle maragers feel the absence of &ach
persor most acutely. when this king of situation is broucl.s to
their attention, ccmmancers are swift to correct it. We are
working a remincer to the commanders on TAP support.

Question: In Your view, are the number of TAP workshops
scheduled for the remaincer of FY 02 and 93 adequate to
accommodate the derand for tte program?

Answer: Unt:il now, we've been able o accommocdate derand.
Howeve., at many of oir bases, waiting lines are growing, arnd
we need to increase the frequency of our semirars. To suppcrt
this, we have recently instructed every tase to hire an
adéitional Transition Assistance Manager (TAM); they will take
on the extra workload and enable us to continue to offer
high-quality TAP semirars. Additionaliy, with DoL's help,
we're also training AF personnel in seminar facilitat:on so
they can assist with TAP seminar programs. Support from DoL
has been good. We do have some concern that our partrers fror
the DoL/state employment arena fay not be able to support ttis
increased workload at their present funding level. At least,
that's the message some of our TAMs are beginning to receive.
Generally, the erployment services foiks are providing a good
jevel of support now, bur they are worried about bteing able tc
continue to Qo their primary mission -- helping peopie fird
jobs -- while supplyingy the increased support demanded by the
ongoirg growth of our TAP seminar reguirerent. Cur informat icn
on this is werely anecdotal so far; we've Séen no pattern of
trouble yet.

Question: What Transition Services are teing provided for
individuals stationed overseas Or on shipsT Ve would welcome
zny recommendaticns you might have to improve assistance for
these servicememhers.

Answer: Cur desire and goal is to provide the sare level
of service to all our people, no matter wrere they are
ascigned. The TAP overseas is different from the prograrm in
the States. Personnel assigned to most overseas locations tave
access to the basic TAP program, but do not have the community,
jocal bus:nesses, or state support programs they'd have ir the
states. Also, they do not have the same level of easy,
inexpensive communjcation. so, although we fLave solid hase
tyansition assistance pPrograms at our rajor overseas lccat:ons,
their distance and isolatior ‘‘om the States makes cur overseas
progrars less effecrive at he.osing people lonk for enployment
an@ decice wtere they are going to live. We also have some
personnel overseas who are jocated in small, isolated, often
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inaccescsible sites, like radar tracking sites, or embassy staff
members. They are often far from the large installations that
provide their support, and their communication opportunities
can be very limited. oOur programs are still reaching out to
many of these locations and people, and our overseas commands
are helping us find ways to give these folks the best
assistance we can. We've working with the Pol. and the Nat.onal
Veterans Training Institute (NVTI) in Denver and have trained
all our overseas Transition Managers on how to present a Dol.
TAP geminar -- as a matter of fact, we've given them the same
training that DoL and NVTI give the state employment commission
folks. Additionally, we've #rranged with the DoL to distribute
theit TAP seminar workbook throughout the Air Force. We are
also ut:lizing the pod automated transition services overseas
as well as here in the Statec. Qur TaAP offices (worldwide) are
being equipped with computer equipment and have accecs to the
newly activated Transition Bulletir. Board (TBB) throughout the
Kir Force -- including our overseas bases. Once again, our
overseas locations are eéncountering unique challenges working
with local telephone lines and national systems (not providing
clean modem communicat:ons), but that's being worked as
problems occur, and our folks are excited about the TBB's
potenti&l for real-time acces:t to job information. That kind
of job information will make a difference. We also have the
Defense Qutplacement Referral System (DCORS) up and rurning
worldwide at cur masjor installatijons. We are warking to get
these services to our sraller and more isolated sites and to
extend them to cur mostt remote locations.

Questiun: Since September 30, 1990, how many inveluntary
Separations have occurred in each of your services whick meet
the definition of "involuntary separation® for transitjon
assistapce purposes?

2nswer: 6,421

Question: Cf those, how many have been coantacted and
offrred the oppotrtun:ity to enrol) in the tontgomery GI Bill, as
proviced 1in section 3016A, t:tle 38, usc?

Answer: 5,218 of the 6,421 have been contacted and
offered the opportinity to enroll in the prograr, Elygibility
for the MGIP proaran began on February 4, 91 uot Qctober 1,
1990 with the other transition benefits. ose veterans who
were discharged prior to the transaition assjstance legislation
were notified by mail.

Question: How many tave chosen to part;cipate jn the G1
Bill? wWhat percentage is this of those eligible?

Answer: 546 of tte total eligible part.cipated in the
Program. The percentage ac of March 17, 1992 js 10.50%

Question: Would you support & provigion which would
provide a similar oppurtun:ty for individusls who receive a
Veluntary Separation Incentive (VS1) cr Special Separat.on
Benef1t (5s5B)2

Answer: Yes.

Question: Sectivn 1142(c) of t:tle 30 reguires rhat a
copy of the medical records of & medically-separated individuaj
be transmitted to the Secretaty of the Veterans Affairs within
60 days ot that :pdividual's separationh or ret:rement., Is this
being done?

Answer: Yes.

Question: This is a somewhat off our specific topic, but
1t 18 an important issue, nonetheless. Are you aware that the
rules regarding unemployment compensat.on fot ex-servicemembers
(UCX) vary from state to state> 1n Some states, for example, a
former servicemember who receives s€verarce pay is eligible for
UCX while, in other states, severence pay disqualifies a new
vetairan for uremployment compensaticn, Do you have any
Position on this sytuation?

Answer Yes. We would prefer t¢ sec our servicemen,/women
whe are eligible for UCY under fecderal rules rece:ve the
maximum pussible unemployment protect:cn. The differernce arong
the statcs doer complicate getting information to our people.




FLEET RESERVE ASSOCIATION

Representing All Active Duty, Reserve, and Retired Personnel of the
U.S. NAVY ¥ U.S. MARINE CORPS =: U.S. COAST GUARD

125 N. West Street. Alexandna, VA 22314:275% + (703) 683: 1300 FAX (703) 549-6610

30 March 1992

The Honorable Timothy J. Penny

436 Cannon House Office Building
United States House of Representatives
wWashington, DC 20515

Dear Mr. Penny:

Statements of the Fleet Reserve Association submitted in
response to questions requested of the Veterans Organization
Officials from the hearing on the Transition Assistance Program
March 19, 1992 are contained herein.

1. Mr. Darch, in your testimony you mentioned the assis-
tance Department of Labor is providing for dislocated
GM workers.

would you describe that assistance and tell us how DOL
could provide similar support to separating service-
members?

Response: This question does rot apply to the Fleet Reserve
Association.

Do the other members of the panel have additional comments
and suggestions?

Response: The Fleet Reserve Association did not sit on the
Department of Labor‘s panel and will not respond
to this question.

2. It has been suggested that attendance at TAP seminars
be made mandatory. Would your organization support
such a change in policy?

Response: Although there is merit in making this program
mandatory, the Fleet Reserve Association believes
that making a program such as TAP mandatory could
only adversely affect the program. It should be
required of each commanding officer to document
the offer of attending TAP and an entry made into

each servicemembers record of attendance.
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Testimony we received points out that, although PL 101~
510 authorizes the use of veteran and military service
organizations in the TAP/DTAP presentations, no direc-
tion has been provided to employment service offices
and military installations regarding this matter. No
national policy has been established.

Specifically, what contributions would members of your
organization like to make to the transition program?

Response: The Fleet Reserve Association believes that a
quality assurance advisory committee sthould be
established. The members of that committee should
be comprised of major Veterans Associations repre-
sentatives. It is recommended that this committece
be provided with the resources to conduct re-
search, develop quality assurance programs and re-
port findings to a congressional oversight com—-
mittee. Implementing such a program would provide
immediate unbiased feedback on the effectiveness
of the Transition Assistance Program. The Fleet
Reserve Association would gladly provide a repre-
sentative for such a committee.

Following the hearing last year, we asked the veterans
organizations what, in their view, was the single greatest
barrier to successful implementation of the TAP program. In
response, we were told that duplication of effort and coor-
dination seemed to be the primary difficulties.

Have these problems largely been resolved?

If not, what additional steps must be taken in order to
eliminate these concerns?

Response: As far as we can tell, the problems associated
with duplication of effort and coordination have
been successfully resolved. A concern of ours is
the differences in quality among the programs.
Some TAP workshops have attendance levels of 150
members or more. No matter how well coordinated a
program is when class sizZe exceeds the abilities
of a program coordinator to deliver those services
the program becomes less effective. Quality con-
trol methods should be implemented as soon as
possible with an oversight committee providing
feedback on how the TAP program is working nation-
wide.

The Fleet Reserve Association stands ready to provide
additional input upon request.

with best wishes, I remain in

Loyalty, Protection and Service,

/ : ”
NORMAN E. PEARSON
National Executive Secretary
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Answers from RADM S. Frank Gallo, Dept. of the Navy

Chairman Penny: We are concerned about inadequate facilities
at some TAP sites. What direction is being given to base
commanders regarding the quality and characteristics of
facilities provided for TAP training? Can you suggest. ways in
which this situation can be improved?

Adpiral Gallo: The issue of inadequate facilities has proved
stubbornly difficult to solve. The problem is that commands
rarely have one designated facility that can be regularly
reserved to hold TAP workshops. This situation is further
complicated by the large number of service members wishing to
attend the workshops. As a result, often the best equipped
spaces are either unavailable or inappropriate to conduct
training. To alleviate this problem, a recent letter was sent to
claimants stressing the need for adequate training facilities and
addressing possible long-term solutions. In addition, we have
provided installations with money giving local commanders greater
flexibility in identifying/renting adequate facilities.

Chairman Pepny: What direction has been given to commanders
regarding release of individuals for TAP training? Too many
individuals are attending this training with 30 days or less
remaining on active duty, and one explanation offered is that
commanders are reluctant to authorize leave for TAP Classes.

I know the Services told us last summer that instructions
regarding TAP support had been sent out. Should you revisit this
issue?

Admiral Gallg: Commanding officers were directed to ensure
that all separating/retiring personnel have timely access to TAP
or employment assistance workshops (where TAP is not available).
The majority of commanding officers have acknowledged the
importance of this program and readily allow members to attend.
Navy believes the primary reason for "late participation" is the
large demand by service members for limited facility space. This
requires managers to establish a priority system: ensuring
members near their end of active-obligated service (EAOS) are
sersed first. We are increasing the number of instiuctors which
sheuld increase the frequency of workshops, thus allowing
greater/earlier accessibility to workshops. As the number of
workshops increase, we will closely monitor TAP support and
attendance, and will make a determination at that point as to
whether further action is necessary.

Chairman Penny: In your view, are the number of TAP
workshops scheduled for the remainder of FY-92 and FY-93 adeguate
to accommodate the demand for the program?

Admiral Gallo: Currently, there are an insufficient number
of instructors (both DoL and Navy) to conduct the necessary
number of workshops, especially in fleet intensive areas such as
Norfolk and San Diego. Navy is in the process of hiring
additional field staff to augment DoL instructors. By the end of
FY-92, there will be a sufficient nuaber of instructors to
facilitate requirea TAP workshops.

. - Chairpan Penny: What transition servires are being provided
for individuals stationed overseas or on ships? We would welcome
any recommendations you might have to improve assistance for
these service nembers.

Admiral Gallo: The Navy recognize- “he special circumstances
and difficulties associated with trans ' O>ning from overseas and
deployed units. This process is complicated by the time and
distance which separate overseas commands and exmployers, the
prohibitive cost of returning to the U.S. for house and job
hunting, and the challenges of long distance communications.

This places a premiur on prior preparation. Commanding officers
have been directed to designate a Transition Assistance Officer
and provide transition services to me“ers overseas and on ships.
Family Service Centers (FsCs), which represent the majority of
Navy's transition sites, have been assigned a .J/erall managers
of the Transition Assistance Management Progranm {TAMP) and
staffed to handle this responsibility. 1In addition, overseas
FSCs have been provided additional staff in recognition of tneir
increased burdens. Every ship is serviced by an FSC both at
their homeport and in their area of operation. For small,
isolated (shore) commands which are not serviced by an FSC, an
jnter-service agreement permits the use of other military
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Services' programs which should address part of this problem.
During FY-92, a Navy developed portable training package
(composed of employment assistance videos and workbooks) will be
provided to isolated commands not serviced by a PSC. This
portable training package will supplement: the pre-separation
guides which the Navy previously distributed to all commands.
These are initial steps and we are studying other Navy-specif.c
and joint Service measures which can be implemented to improve
the overseas transition process.

eNNy: Since September 30, 1990 how many
involuntary separations have occurred in each of your Services
which meet the definition of "involuntary separation® for
transition assistance purposes?

Of those, how many have been contacted and offered the
opportunity to enroll in the Montgomery GI Bill, as provided in
section 3018A, title 38, Usc?

How many have chosen to participate in the GI bill? What
percentage is this of those eligible?

Would you support a provision which would provide a gimilar
opportunity for individuals who receive a Voluntary Separation
Incentive (VSI) or Special Separation Benefit (SSB)?

¢ In accordance with the criteria as set forth
in the law, approximately 17,300 Navy menbers were eligible for
transition benefits. all of thuse personnel were contacted,
briefed on their transition entitlements and provided pre-
separation counseling on the subject areas which were requested.
Of the 17,300 separated menbers, only 10,537 were eligible for
the MGIB. The difference between these two figures is a result
of the more resgtrictive eligibility criteria which governs MGIB.
Between February 1991 and January 1992, 92 (0.8%) members have
chosen to participate. The low particlipation rate ig probably
due to the Qifficulty in obtaining the lump sum payment of $1200
required to enroll in MGIB. We have stepped up our efforts to
encourage greater participation. 1 support offering MGIB to members
receiving VSI and SSB.

i Section 1142(c) of title 30 requires that a
COpY of the medical records of a medically-separated individual
be transmitted to the Secretary of Veterans Affairs within 60
days of that individual's separation or retirement. Is this
being done? .

: Currently Navy requirements specify that
medical records be forwarded within 5 days. Last summer,
commanding officers were directed to ensure that copies of health
records belonging to members uedically-separating/retiring he
forwarded to regional VA offices within the s day limit.
Additional guidance emphasizing this requirement will be
distributed within 30 days,

¢ This is somewhat off our specific topic, but
it is an important issuc, nonetheless. Are you aware that rules
regarding unemployment corpensation for ex-service members (UCX)
vary from state to state? 1In some states, for example, a former
service member who receives severance pay is eligible for ucx
while, in other states, severance pPay disqualifies a new veteran
for unemployment compensation. Do you have any position on this
situation?

¢ The Navy is aware that employment
compensation differs from state to state. The Navy views this as
a state government's prerogative for which the military has no
purview and, consequently we have no position on this issur..
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answers from BG Patricia R.P. Hickerson, Dept. of the A¥my

Question 1: We are concerned about inadequate facilities at
some TAP sites. What direction is being given to base
commanders regarding the quality and characteristics of
facilities provided for TAP training? Can you suggest ways in
which this situation can be improved?

Answer: The facilities designated on most Army
installations for the TAP are generally training sites that are
used for various other training as well (i.e. theaters,
education centers, classrooms, post auditoriums, on-post school
facilities, etc.). The Army is sensitive to the accessibility of
handicapped personnel to the TAP training therefore we schedule
training at sites that accommodate these individuals. DOL plans
to identify specific installations where TAP classes are held in .
inadequate facilities and we will work with them to correct
those situations.

Question 2a: What direction has been given to commanders
regarding release of individuals for TAP training? Too many
individuals are attending this training with 30 days or less
remaining on active duty, and one explanation offered is that
commanders are reluctant to authorize leave for TAP classes.

Answer: A message was sent by the DCSPER, Dec 91, to all
MACOM commanders soliciting their support to encourage
commanders and the entire chain of command to allow sufficient
time for the transition process (enclosure l).

Question 2b: The services told us last summer that
instructions regarding TAP support had been sent out. Should
you revisit this issue?

Answer: A procedural guidance was developed by Army, in
concert with the Department of Labor, Dec 91 (enclosure 2). The
ACAP and TAP training has tccn implemented at identified TAP
sites.

Question 3: In your view, are the number of TAP workshops
scheduled for the remainde:r of FY 92 and FY 93 adequate to
accommodate the demand for the program?

Answer: We are seeing an increase in the number of
transitioners which has required an increase in the frequency of
the workshops. At most of our installations, the TAP workshop
is now presented weekly.

Question 4: What transition services are being provided for
individuals stationed overseas or on ships? We would welcome
any recommendations you might have to improve assistance for
these servicemembers.

Answer: The Army has established the Army (areer and Alumni
Program to provide comprehensive transition and job assistance
services to soldiers, family members, and Department of Army
Civilians. ACAP synchronizes current transition services and
adds a Transition Assistance Office (TAO) and a contracted Job
Assistance Center (JAC).

The TAO is the first stop in the transition process. The
TAO staff provide individualized counseling, assess
transitioner's needs, prepare individual transition plans,
refers clients to service providers and serve as ombudsmen for
transitioning personnel.
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Answer 4 (continued): The JAC is a contractor operated
facility. The JAC staff provide individual job assistance
counseling, job assistance workshops, and seminars. Specific
topics include: assistance in the job search process,
interviewing techniques, employment. trends, and resume/cover
letter preparation. Transitioning personnel may access an
automated databas. of employers who have expressed an interest
in hiring Army Alumni. The database provides information on
types of positions, telephone numbers and points of contact.

There are eighteen ACAP sites located outside of the
continental United States. The ACAP sites are Ft. Richardson,
Alaska; Ft. Wainwright, Alaska; Schofield Barracks, Hawaii; Camp
Casey, Korea; Yongsan, ¥orea; Ft. Clayton, Panama; Baumholder,
Germany; Berlin, Germany; Bremerhaven, Germany; Frankfurt,
Germany; Hanau, Germany; Heidelberg, Germany; Xaiserslautern,
Germany; Nuernberg, Germany; Stuttgart, Germany; Vilseck,
Germany; Wuerzburg, Germany; and Vicenza, Italy.

Question 5a: Since September 30, 1990, how many involuntary
separations have occurred in each of your services which meet
the definition of "invcluntary separation” for transition
assistance purposes?

Answer: For the period of 1 October 1990 through
31 December 199: we identified a total of 42,000 personrel who
meet the criteria of "involuntary separation".

Question 5b: Of those, how many have been contacted and
offered the opportunity to enroll in the Montgomery GI Bill, as
provided in section 3018A, title 38, USC?

Answer: An information packet was mailed to soldiers who
separated during the period 1 Oct 90 through 30 Aug 91. The
packet included information concerning their eligibility for
transition benefits and services. It also provided specific
qualifications and procedures for enrolling in the MGIB. A
total of 22,000 packets were mailed in November 1991. Soldiers
who have separated since 1 Sep 91 have been given the
opportunity to receive preseparation counseling, including
information .n the MGIB, at their installation prior to
separation.

Question 5c: How many have chosen to participate in the GI
Bill?

Answer: As of 31 March 1992, 363 soldiers have elected to
enroll for MGIB benefits.

Question 5d: Would you support a provision which would
provide a similar opportunity for individuals who receive a
Voluntary Separation Incentive (VSI) or Special separation
Benefit (SSB)?

Answer: The Army would support legislation to provida
soldiers leaving active duty voluntarily under the Voluntary
Separation Incantive programs to enroll in tha MGIB to the
extent that it is allowed to transfer Veterans®' Educational
Assistance Program (VEAP) funds to the MCGIB account to make
education benef'ts payments; however, the Army will require
additional funding consideration for demands beyond VEAP funding
already identified.
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Question 6: Section 1142 (c) of title 30 requires that a
copy of the medical records of a medically-separated individual
be transmitted to the Secretary of Veterans Affairs within 60
days of that individual's separation or retirement. Is this
being done?

Answer: On 21 October 1991, a review was conducted of the
Army's ability to make health records available to the DVA
within 60 days of the soldier's separation and to consider
Congressman Montgomery's proposal to transfer all health records
to the DVA upon separation from active duty. This review
determined that health records of soldiers who filed for VA
compensation at the transition activities prior to their release
from active auty were transmitted to DVA within 60 days.
However, veterans submitting their claims after their release
from active duty experienced delays in DVA processing their
applications. The DVA had to request the health records of
these veterans from the Army Reserve Personnel Center.

The Army Reserve Personnel Center (ARPERCEN) receives
records (personnel and nealth records) within 30 days after
soldiers are separated. A delay is experienced to access the
records and retrieve the files requested by the VA.

on 16 January 1992, a working group of DVA and Army
representatives was assembled to review procedures and drafting
of a memorandum of understanding to implement the transfer of
all separating soldiers' health records directly to DVA.

Question 7: This is somewhat off our specific topic, but it
is an important issue, nonetheless. Are you aware that rules
regarding unemployment compensation for ex-servicemembers (UCK}
vary from state to state? In some States, for example, a former
servicemember who receives severance pay is eligible for UCX
while, in other states, severance pay disqualifies a new veteran
tor unemployment compensation. Do you have any position on this
situation?

Answer: I am aware that current Federal law requires that
an individual must have completed his/her first full term of
active service and have been separated from the military service
under honorable conditions. If an individual is separated prior
to the expiration of their service agreement, he-she must have
been separated for (1) the convenience of the Government under
an early release program; (2) because of medical
disqualification, pregnancy, parenthood, of any service
connected injury or disability; (3) because of hardship or (4)
personality disorders or inaptitude. An individual also must
meet the monetary qualifying requirements of the unempl yment
insurance law of the state in which he/she makes an application.
My position is that the receipt of any incentive payment
{severance pay) provided by the Services to assist in the
transition and relocation of our soldiers should not preclude
entitlement to unemployment compensation if they are otherwise
qualified.
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UNCLASSIFIED

p2 03 PP PP UUUU

FROM LTG RENO

SUBJECT: REINFORCEMENT OF THE ARMY CAREER AND ALUNMNI PROGRAH

1. THE ARHY CAREER AND ALUMNI PROGRAM (ACAP) IS ESTABLISHED AND
OPERATIONAL TO ASSIST INDIVIDUALS SEPARATING FROM THE ARMY. -THE ACAP
PROVIDES INDIVIDUAL TRANSITION ASSISTANCE TO THE ENTIRE ARMY FAHILY:
SOLDIERS. CIVILIANS AND THEIR FAMILY MEHBERS.

2. THE TRANSITION PROCESS FOR THOSE INDIVIDUALS LEAVING THE SERVICE
BEGINS 180 DAYS PRIOR TO SEPARATION. THIS TIME FRAME PROVIDES A
LINDOY OF OPPORTUNITY FOR INDIVIDUALS AS WELL AS THE CHAIN OF COMMAND
TO FOCUS ON TRANSITION. IN THE CASE OF INDIVIDUALS SEPARATING FRON
THE ARMY WITH LESS THAN 180 DAYS. INITIATION OF THE SERVICES OF ACAP
BECOMES EXTREMELY CRITICAL. ‘

3. THE BENEFITS OF THE ARMY CAREER AND ALUMNI PROGRAN ARE ALREADY
BEING REALIZED BY THE ARHMY. INITIATIVES SUCH AS THE VOLUNTARY EARLY
RELEASE PROGRAH AND THE SELECTIVE EARLY RETIREMENT BOARD AND CIVLLIAN

REDUCTION IN FORCE WILL INCREASE THE DEMAND FOR ACAP SERVICES. HMANY
OF THE BENEFITS PROVIDED BY ACAP ARE MANDATED BY LAW. DEPARTING
SOLDIERS AND CIVILIANS MUST BE PROVIDED SUFFICIENT TRANSITION
SERYICES TO ASSIST THEM WITH THEIR RETURN TOo THE CIVILIAN
ENVIRONHENT.

UNCLASSIFIED 0613432 DEC 9%
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UNCLASSIFIED

03 o3 PP PP UUUU
4. I SOLICIT YOUR SUPPORT TO ENCOURAGE COMMANDERS AND THE ENTIRE
CHAIN OF COMMAND TO ALLOW SUFFICIENT TIME FOR THE TRANSITION PROCESS.

UE QUE IT TO OUR SOLDIERS AND CIVILIANS TO ENSURE THAT THEY HAVE AN
OPPORTUNITY TO AVAIL THEMSELVES OF THIS VALUABLE PROGRAN.

UNCLASSIFIED 0513412 DEC 1)
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DEPARTMENT OF THE ARMY
US TOTAL ARMY PERSONNEL COMMAND
ALEXANDRIA, VA

22331-0476

TAPC-PDC
Y10EC ™A

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Army Career and Alumni Program (ACAP) and Department of
Labor (DoL) Transition Assistance Program (TAP) Procedural
Guidance

1. Reference message, HQDA (DAPE-MBB~C), 2421302 Jul 91,
subject: Transition Assistance.

2. PURPOSE. In accordance with paragraph 2 of reference, this
memorandum provides specific guidance on the ACAP and DoL TAP
interface.

3. GENERAL. Becau:z the referenced message deals with support
to separatine soldiers and their spouses, this memorandum does
not address the support to transitioning civilian employees.
However, ACAP is designed to support civilian employees and does
provide for the delivery of job assistance through the Job
Assistance Center (JAC).

4. OVERVTEW.

a. Transition Assistance Office (TAO): The Transition
services Manager (TSM! is the commander's principal advisor for
transition services and is responsible for coordinating the
effective provisions of employment assistance to transitioning
soldiers, civilians and their family members. The TSM manages 2
TAO staffed with trained Transition Services Specialist (Tss).
The TSS inte view and counsel transitioning soldiers, civilians
and their family members to identify required services and
sources of those services. The primary role of the TSS is to
assist the individual in developing an Individual Transition
Plan and make specific referrals to the agency(ies) or program(s)
rmost capable of providing the exact services they need (transpor-
tation, medical, finance, JAC, etc).

p. Job Assistance Center:

(1) The Army's program of employment assistance is
built up.n a system of job assistance training and counseling
that is supported by a wide range of automated and non-automated
job search tools and sources of information (job search library,
bulletin board, employer data base, resume writer, and related
services), The program is designed to b2 executed through the
JACs.
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SUBJECT: Army Career and Alumni Program (ACAP) and Department of
Labor (Dol) Transition Assistance Program:(TAP) Procedural
Guidance

(2) The following Army installations/communities are now

served by a JAC:

Aberdeen PG, MD
AVSCOM, st. Louis, MO
*Fort Ben Harrison, IN
*Fort Benning, GA
*Fort Bliss, TX

Fort Bragg, NC

Fort Campbell, KY
*Fort Carson, CO

Fort Devens, MA
*#Fort Dix, NJ

Fort Drum, NY

Fort Eustis, VA

Fort Gordon, GA
*Fort Hood, TX

Fort Huachuca, AZ
Fort Xrwin, CA

Fort Jackson, SC
Fort Knox, KY

Fort Leavenworth, KS
Fort lLee, VA

Fort Leonavwd Wood, MO
rFort Lewis, WA

Fort MccClellan, AL
Fort McPherson, GA
Fort Meade, MD

Fort Monmouth, NJ
Fort Myer, VA

*Fort Ord, CA

Fort Polk, LA
Redstone Arsenal, AL
Fort Richardson, AK
Fort Riley, KS

Rock Island, IL

Fort Rucker, AL

Fort Sam Houston, TX
Schofield Barracks, HI
Fort Sheridan, IL
Fort SilX, OK

Fort Stewart., GA
Fort Wainwright, AK
Camp Casey, Kcrea
Yongsan, Korea

Fort Clayton, Panama
Baumholder, Germany
Berlin, Germany
Bremerhaven, Germany
Frankfurt, Germany
Hanau, Germany
Heidelberg, Germany

*Kaiserslautern, Germany
*Nuernberg, Germany

Stuttgart, Germany
Vilseck, Germany
Vicenza, Italy
Wuerzberg, Germany

*Indicates ACAP regional sites. These sites will be
capable of providing mobile JAC services.

c. The Dol TAP: Working through the State Director for
Veterans Employment and Training (DVET), the DoL has developed a
3-day job assistance workshop that provides soldiers and spouses
with critical job search skills and information. Specific
information on veteran's job programs and rights is included.

(1) The following Army installations currently have or
will have TAP and Disabled Transition Assistance Program (DTAP)

services available:

208
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SUBJECT: Army Career and Alumni Program (ACAP) and Department of
Labor (DoL) Transition Assistance Program (TAP) Procedural
Guidance

Aberdeen PG, MD Fort lLee, VA

Fort Ben Harrison, IN Fort Leonard Wood, MC
Fort Benning, GA Fort Lewis, WA

Fort Bliss, TX Fort McClellan, AL
Fort Bragg, NC Fort McPherson, GA
Fort Campbell, KY Fort Ord, CA
carlisle Barracks, Pa The Pentagon, DC

Fort Carson, CO Fort Polk, LA

Fort Chaffee, AR Fort Richardson, AK
Fort Devens, MA Fort Riley, KsS

Fort Dix, NJ Fort Rucker, AL

Fort Drum, NY Fort Sam Houston, TX
Fort Eustis, VA Schofield Barracks, HI
Fitzsimmons AMC, CO Fort Shafter, HI

Fort Gordon, GA Fort Sill, OK

Fort Huachuca, AZ Fort Stewart, GA

Fort Hood, TX ¥ort Wainwright, AK
Fort Jackson, SC wWalter Reed AMC, DC
Fort Knox, KY USMA, West Point, NY
Fort Leavenworth, KS 91 Whlte SanCs, NM

(2) Forts Monroe and Story are provided TAP from Fort

Eustis.

(3) Currently, TAP service is available in CONUS,
Alaska, and Hawaii.

s. POLICY.

a. At ACAP installations scheduled for but not yet receiving
TAP services:

(1) The TSM should contact the local State DVET, who
will be responsible for coordinating TAP and the intended
parameters of service at your installation (sample coordination
letter at enclosure 1).

(2) 1Installation commanders and their TSM should
negotiate a formal Memorandum of Understanding (MoU) with the
state DVET (enclosure 2 serves as a minimal level prototype).
That agreement should specify the working relationship between
the state and the methodology that t .11 be used to coordinate
state provided TAP services and i... i11lation support for those
services. Additionally, the MOU should allow the installation to
adjust TAP workshop schedules and the intended parameters of
service (i.e., frequency of workshops, ability to respond to
installation requests for workshops, facility and support
requirements, etc.). The establishment of the optimum schedule

3
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SUBJECT: Army Career and Alumni Program (ACAP) and Department of
Labor (DolL) Transition Assistance Program (TAP) Procedural
Guidance

of TAP workshops, as measured in terms of acrvice to soldiers and
spouses and minimum conflict with operational activities (exer-
cises, planned installation activities such es Reserve Officer
Training Corps (ROTC) summer cazp and other significant instal-
lation events), can best be accomplished by the TSM.

(3) Congress and the Army require employment assistance
and counseling be made available to soldiers and their spouses
during the last 180 days preceding a soldier's transition. This
180~-day window provides TAO and JAC staffs, soldiers, their
spouses, and unit commanders maximum flexibility to schedule
necessary employment-related services in a way that begt meets
the needs of the individual and impacts the least upon military
operations and training. Flexibility is maintained and the needs
of both the Army and the individual are best met when services
are scheduled as early as possible within that six month-window.

(4) As a minimum, installations should expect to provide
the following support to TAP:

(a) Appropriate training facility. This facility should
be accessible to the handicapped. :

{b) Marketing of TAP schedules to soldiers and their
spouses.

{c) Scheduling/referral of soldiers and their spouses
for TAP attendance.

(d) Additionally, the installation TSM is responsible
for monitoring the quality of TAP workshops (both through obser-
vation and monitoring of customer satisfaction). Whsnsver TAP
services are deemed unsatisfactory (i.e. quality of workshop is
poor or workshop scheduling does not adsquately support ths needs
of soldiers and their spouses) thc TSM will attempt to resolve
the problem through direc* contact with the TAP DVET. If direct
contact does not correct ihe problem, the TSM should notify the
ACAP proponsnt shown in paragraph 6 below.

b. At installations where ACAP and TAP co-exist:

(1) The TAP and ACAP JAC are two of the most powerful
and complete tocls commanders have for providing employment
training, essistance, and information to transitioning soldiers
and their spouses. The relationship of these two vital service
programs (TAP and JAC) and rules for their use are provided
below. .
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SUBJECT: Army Career and Alumni Program (ACAP) and Department of
Labor (DoL} Transition Assistance Program {TAP) Procedural
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(2) Where an installation is fortunate to have both ACAP
and TAP, coordinated job assistance services and training will be
jointly provided by both programs.

(a) The TAP provides job search training and information
to soldiers and their spouses solely through a workshop (normally
three days in length). The TAP instructors are not usually
assigned to the installation on a full-time basis. The state
may, in cooperation with the installation, establish a branch
employment office located on the installation. That branch
office will provide counseling and job placement sexvices.

(b) The JAC is an Aray-unique service for soldiers, DA
civilians, and their familiea. It provides an integrated systenm
of job assistance services. Those services include a 3-hour job
assistance seminar, 6~hour job assistance workshop, individual
job assistance counseling, access to a job assistance library and
bulletin board, and use of an automated system that provides
access to a data base of employers, an automated resume and cover
letter writer, and word processing software. Each part of the
system builds on the other. For maximum effectiveness, clients
should receive the seminar, workshop, and counseling in that
order. Worksheets developed during the seminar and refined
during the workshop facilitate the counseling effort and use of
the automated system. The JAC is a permanent, full~time, pres-
ence on the installation. Soldiers and their spouses are
eligible for TAP. Soldiers, civilizn employees, and their family
members are eligible for JAC services.

(c) Although both TAP and JAC offer job assistance
instruction, and each can provide stand-alone support to an
installation/community, the two programs do not duplicate each
other. Instead, TAP and JAC complement and support each other.
The careful orchestration of these complementing sexvice pro-
viders ensures that the employment-related needs of soldiers and
spouses are fully met.

(d) The 3job assistance workshop will coi.-ist of both TAP
and JAC instructional elements. A 2-day TAP presentation will be
conducted followed by the six~hour JAC workshop on day three.

The JAC seminar will not be provided in this instance. The TAP
and ACAP personnel will work together to ensure no duplicate
information is delivered (see illustration at enclosure 3). The
ACAP process, as illustrated, must remain intact to serve clients
not eligible for TAP.

(e) Scheduling for workshops will be conducted by the
TAO. The TAO, JAC, and state TAP representatives will use the
statistical data produced by the TAO (number of individuals

5
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SUBJECT: Army Career and Alumni Program (ACAP) and Department of
Labor (DoL) Transition Assistance Program (TAP) Procedural
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scheduled to attend) for planning purposes. The TAO, JAC, and
state TAP representatives will also use the initial workshop
sign-in sheets or headcount as the primary method of obtaining
attendance. If additional data is needed, it will be coordinated
by the TSM.

(f) It should be expected that both the TAP and JAC
instructional teams will ask audiences to complete critique forms
which provide feedback on each module of instruction. The JAC is
contractually required to collect the JAC critique forms and pro-
vide them to the Army for review. Critique sheets will allow
both the Army and the state employment services administration to
identify potential problems and correct them.

{(g) While no absolute scheduling rule will meet the
needs of every installation, a schedule of two workshops provided
by TAP and JAC each month may be the most cost-effective method
(sample sched:ling at enclosure 4). In setting a workshop
schedule, commanders must consider potential demand (number of
transitioning individuals and family members), capacity and
availability of instructional facilities, and the ability of the
state to support such a schedule. An important means of
smoothing the irregular seasonal flow of customers, and thus
maximizing the efficiency of your workshop schedule, is to begin
the job assistance process as early as possible. Soldiers and
their spouses who begin the process months before transitioning
can be scheduled more flexibly than those entering the process
days before their transition.

c. The ACAP installations minus the JAC and scheduled for
TAP only: Procedures identified in paragraph 5a above will be
used.

d. Installations not scheduled for ACAP or Dol. TAP:
Commanders are responsible for determining the counseling needs
and method of providing transitioning services (specifically
employment counseling). This may require permissive temporary
duty (TDY) to sites where ACAP and/or TAP are provided.
Additionally, consideration should be given to coordinate the use
of the mobile JAC services through the regional ACAP office.

6. PROPONENCY. The proponent for ACAP and employment/job
assistance is the ACAP Division, The Adjutant General's
Directorate, U.S. Total Army Personnel Command (TAPC-PDC).
Issues relating to the operation of the Transition Assistance
Office should be referred to the Transition Assistance Branch
(TAPC-PDC-T) at DSN 221-3591/7278 or commercial (703)
325-3591/7278. 1Issues relating to the operatica oif the Job
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Assistance Centers and the Transition Assistance Program should
be referred to the Job Assistance Branch (TAPC~-PDC-J) at DSN
221-3591/4522 or commercial (703) 325-3591/4522.

IR T
JYoRD, III®
Major General, USA

Commanding

DISTRIBUTION:
COMMANDER, FORCES COMMAND, ATTN: FCAG-IS-P,
FORT MCPHERSON, GA 30330~6000
COMMANDER, U.S. ARMY MILITARY DISTRICT OF WASHINGTON,
ATTN: ANPE-CFC-F, WASHINGTON, D.C. 22211-5050
COMMANDER, U.S. ARMY TRAINING & DOCTRINE COMMAND,
ATTN: ATBO-BHP, FORT MONROE, VA 23651-5000
COMMANDER, U.S. ARMY MATERIEL COMMAND, ATTN: AMCPE~-CE-S,
5001 EISENHOWER AVE., ALEXANDRIA, VA 22333-0001
COMMANDER, U.S. ARMY PACIFIC COMMAND, ATIN: APAG-PA,
FORT SHAFTER, HI 96858~5100
COMMANDER, U.S. ARMY SOUTH COMMAND, ATTN: SOPR~HR,
APO AA 34004 .
COMMANDER, U.S. FORCES KOREA, ATTN: AJ-HRD,
APO AP 96205
COMMANDER, HEADQUARTERS, 1ST PERSONNEL COMMAND,
ATTN: AEUPE-PSSD-PAD, APO AE 09081
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SAHPLE

DEPARTMENT OF THE ARMY
US. TOTAL ARMY PEASONNEL COMMAND
ALEXANDRIA. VA

22331~0476

v,
"
‘l-

Army Career and Alumni Program

Mr. John Paper

State Director for Veterans
Employment and Training (DVET)
1212 Madison Avenue

Contain, MD 00000-~0000

Dear Mr. Piper:

As you may know, the Army has recently responded to the need
to transition individuals in a caring, organized and dignified
manner by establishing the Army Career and Alumni Program (ACAP).
This is a full-tize endeavor staffed with professional counselors
to assist separating soldiers, civilians and their family members
with a better understanding of their benefits and a more :
competitive edge towards employment. Additionally, Congress has
legislated the Departments of Lahor, Defense, and Veterans
Affairs to jointly provide transition assistance.

I am eager to implement the Transition Assistance Program
(TAP} at this installation under the managerial umbrella of the
ACAP.

Enclosed is my proposed agreement to implement TAP at (Army
Installation). Please review the agreement and coordinate with
ny ACAP Transition Services Manager (TSM). You can reach the
TSM, Joan Clip, at (555) 111-0000.

Sincerely,

Jay P. Desk
Major General, USA
Commanding

Enclosure

Enclosure 1




283

SAMPLE

DEPARTMENT OF THE ARMY
US TOTAL ARMY PERSONNEL COMMAND
ALEXANDRIA, VA

22331-0476

AERLY 10
ATTINIONOF
MEMORANDUM OF UNDERSTANDING
BETWEEN
(ARMY INSTALLATION)
VETERANS ENPLOYMENT AND TRAINING SFRVICE
U.S. DEPARTMENT OF VETERANS AFFAIRS {DVA)
STATE EMPLOYMENT SECURITY ADMINISTRATION

SUBJECT: Implementation of the Employment Assistance Training
Program at (Army Installation)

1. PURPOSE. This Memorandum of Understanding (MOU) between
parties sets forth the conditions, stipulations and responsi-
bilities for initiating and/or continuing the employment
assistance program at (Army Installation).

2. BACKGROUND. The Army Career and Alumni Program was’
established as an enduring structure to assist eligible military
personnel, Department of the Army civilians (DAC) and their
authorized family members with career guidance, benefits coun- .
seling, and job assistance as they transition from the Army. Its
objectives are: (1) serves as the commander's primary resource
agency for developing, coordinating, and delivering transitisn
services to eligible soldiers, DAC, and their families; (2)
retain and recruit the highest quality soldiers and civilians:?

(3) provide a comprehensive system to assist transitioning
personnel; (4) transition Army personnel in a caring, disciplined
and organized manner: (5) build an Army Alumni which retains a
positive and supportive link with the Army; and (6) reduce
unemployment among those leaving the Army. The Department of
Labor (DolL) Transition Assistance Program (TAP) provides
instruction, information and astistance to members of the Armed
Forces who are within 18y days of separation, and their spouses,
on a regularly scheduled basis at locations designated by the
Department of Defense (DoD) with the aim of providing the veteran
the skills which will decrease the time of unemployment and the
information to make a suitable educational or career choice. IJts
objectives are the prevention of long-term unemploymsent problenms,
enhanced employment services to the disabled and younger veterans
most likely to encounter employmen' difficulties, improved active
conponent retention, enhanced reserve component placement and
improved perception of servicemembers at separation.

3. DEFINITIONS. For the purpose of clarification the
definitions for a facilitator, a coordinator, and a point of
contact (POC) are as follows:

SAMPLE Enclosure 2
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SAMPLE

a. Facilitator - person whose primary duty is presenting
instruction and providing administrative support of the 3-~day
workshop.

b. Coordinator ~ person who has the overall responsibility
for employment assistance services at the installation, to
include scheduling and logistics.

Cc. Point of contact (POC) - representative of each of the

partners who is charged with carrying out that partner's
respor;iibilities.

d. POC and coordinator may be the same person.

4. RESPONSIBILITIES. Program delivery leadership for TAP is
concentrated in boL. Participation of service members and
logistical control is vested in Dob. Program authority in regard
to instruction on Veterans' rights, benefits, and obligations
will be provided by the Veterans Affairs {(VA) .

a. All parties involved jointly agree:

(1) To work together to achieve ACAP and TAP goals and
to resolve conflicts at the lowest level possible.

(2) To establish frequency of workshops in accordance
with available resources and number of separations.

(3) To avoid dQuplication of programs.

(4) To coordinate the support services available in the
local community (other public agencies, military and veterans
service organization, private sector).

(5) 1Identify additional resources required to
effectively implement and maintain a fully operational employment
assistance program, and take necessary action to obtain those
resources.

b. Army Installation will provide:

(1) A coordinator for overall implementation of the
employment assistance program who acts as the installation
commander's representative (at installations where ACAP is
available, the Transition Services Manager (TSM) will coordinate
this program).

(2) Suitable classroom facilities on a regularly
scheduled basis. Such facilities must include utilities
(adequate lighting, air conditioning, heat, etc.), male and
temale restrooms, furniture (tables, chairs, lectern, etc.}),

2

SAMPLE
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handicapped access, and sufficient parking. Audio Visual
equipment (projection screen, overhead projector, microphone,
etc.) and telephone and janitorial services will also be
provided.

(3) Notification and registration of participants.

(4) Ongoing publicity such as, but not limited to,
posters and flyers.

(5} Encouragement and promotion of rmaximum participation
as stated in Public Law 101-510 Sec. 1144.

(6) Secondary source of qualified facilitators
(specifically, ACAF Job Assistance Center contract staff will
conduct the six-hour workshop).

(7) Monitoring of workshop delivery to maintain a
quality progran.

c. State Employment/Job Service will provide:

(1) A POC to coordinate with the POCs from the other
parties involved.

(2) Management of guest speakers supplementing the
assigned facilitators.

(3) Primary sourxce of qualified facilitators to staff
the workshops (specifically, provide qualified instructors for
the TAP portion of the 3-day workshop).

d. Veterans Employment and Training Service will provide:

(1) The State Director of Veterans Employment and
Training Services (DVET) as the POC.

(2) All training materials required for the workshop
(instructors manuals and slides/overhead, participant workiooks,
ctc.).

(3) Training for facilitators.

(4) Supervision of facilitators provided by the State
Erployment Service and Department of Labor Contractors.

___e. Tepartment of Veterans Affairs Veteran Assistance Service
will provide:

. (1) A PcC to coordinate with the POTs from the other
parties involved.
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TAP/ACAP COMPLEMENT

TAP/ACAP
3-DAY WORKSHOP

11/2 DAY
TAP PRESENTATION

1/2 DAY
VA PRESENTATION

|
|
I

1 DAY ACAP
6-HOUR JAC
WORKSHOP

ACAP

3 HOUR
SEMINAR-LECTURE

= JOB SEARCH ENVIRONMENT
- COPING WITH STRESS
- JOB S8EARCH PROCESS

-~ RESUMES

-~ NETWORKING

!

6-HOUR WORKSHOP
{SMALL GROUP INTERACTION)

~ RESUME PREPARATION
= SALARY NEGOTIATION
- INTERVIEW TECHNIQUES

l

v

INDIVIDUAL ASSISTANCE

|

iIN-JOB LEADS
=+ REER REFERENCE
LIBRARY

Enclosure 3
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SAMPLE
DEPARTMENT OF THE ARMY

US TOTAL ARLIY PERSONNEL COMMAND
ALEXANDRIA. VA

rer o 22331-0476

{DATE)

TAPC-PDC~J

MEMORANDUM FOR RECORD

sUBJECT: Schedule for ACAP and TAP training at {INSTALLATION) .

1. The following training will be conducted twice a month
effective (DATE):

Tuesday 0800 - 1600 TAP
Wednesday 0800 ~ 1400 TAP

1415 - 1600 VA
Thursday - 0800 - 1400 ACAP JAC

5. Each attendee will be referred by the Transition Assistance
Office (TAO) and sci.eduled for training by the JAC.

3. Point of contact for this action is (NAME), (TELEPHONE}.

JOAN CLIP
Transition Services Manager
Army Career and Alumni Program

Enclosure 4
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(2) Guidance on the role of all Veterans Service

Crganizations.
(3) Coordination

Program (DTAP),

with Vocational Rehabilitation and

Education Service in implementing Disabled Transition Assistance

5. TERMINATION. fThis MOU will automatically be renewed on the

anniversary date unless 3
given by any party.
time upon 30-day written

0-de 7 written notice of termination is

The agreement can also be terminated at any

notice by any party.

Installation Commander or
Authorized Representative

Director for Veterans Employment
and Training (DVEY,

Veterans Service Officer

Dated and signed this

Job Service Manager

day of, . e 19

SAMPLE

(SR

ERIC
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Employment Development Divison of B and Training
Office of the Assistant Secretary

1100 North Eutaw Street

Baitimors, Maryland 21201

Telephone: (410, 070
May 5, 1992 P (410) 3335

The Honorable G. V. (Sonny) Montgomery
Chairman

Committee on Veterans' Affairs

U. S. House of Representatives

335 cannon House Office Building
wWashington, DC 20515-6335

Dear Congressman Montgomery:

in response to your letter of March 24th, the enclosed
information is provided as a follow-up to the Committee's hearing
on March 19, 1992.

1 do not have all the data necessary to provide a detailed
analysis, so I have concentrated on the basic principles
regarding the current formula for distributing Local Veterans
Employment Representative (LVER) and Disabled Veterans Qutreach
Program {DVOP) resources.

1 appreciate the opportunity to provide further comment and
would be glad to work with Committee staff and the Department of
Labor in this rega:d.

Thanks for your continued efforts to ensure that this
nation's Veterans employment and training services meet the needs
of our separating and separated personnel.

Sincerely,

YA ~
Dl & Gtitdcr

Assistant Secretary
COM:bh

Enclosure

“Our goal is to do the right things right the first time, on lime and every time”
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Questions Submitted By
Committee on Veterans Affairs
To Charles O. Middlebrooks
Maryland Department of
Economic and Employment Development
Veterans’ Employment Program
March 19, 1992

Do you believe the current formula which exists in law
provides appropriate numbers of personnel to address the
employment needs of veterans and disabled veterans in your
state and other states?

There are several issues involved in response to this
question: (1) the formula; (2) the appropriations; (3) the
distinction between pre-separation services and services to
separated veterans.

(1) Formula

The current formula for LVERS is based on the number of
full-service loca. offices nationally. The threshold
number is 1,600. The trade offs are (a) coverage in
all areas, especially rural areas of states vs. (b)
workload which is more population based.

Because of reorganizational shifts that in some cases
result in con-olidation of offices for efficiency and
in other cases expansion through interagency
cooperative agreements, the LVER formula should be
nodified to place less emphasis on the number of local

offices and moreé emphasis on population and service
levels. -

As a possible compromise, the formula could be weighted
one-half on number of local offices and one-half on
veterans population and service levels. Or perhaps a
one-third, one-third, one-third formula based on these
three factors.

Depending on the analysis of shifts anong states, it
night be necessary to have a 90%-95% hold-harmless
provision.

Again the Department of Labor should have ample
detailed information necessary to run a number of
allocation alternatives for LVER resource distribution.

The DVOP formula is based on population, using one
position per 5,000 disabled and Vietnam-era veterans
distributed by state. Whether the one per 5,000 is
adequate or whether Vietnam-era numbers are still to be
a major factor are separate issues. Otherwise, the
population based formula, exclusive of DTAP
considerations, is equitable among states.

Appropriations

Regardless of the formula used or the required staffing
levels provided for in authorizing legislation,
appropriation levels determine actual staffing levels.

In that regard, appropriation levels in the past few
years have not been adequate to provide states
sufficient funding for staffing at the authorized
levels,

Information already provided to the Committee through
the Interstate Conference of Employment Security




Agencies jndicated that in the current fiscal year,
there is a 10.6% shortfall in funding and a 8.93%
shortfall in staffing relative to the authorized
staffing level.

on the other hand, we can appreciate the dilemma faced
by the Congress in automatically funding an authorized
staffing level with its associated built-in increases in
costs which may be more than the overall rate increases
i1, federal funding, not to mention the additional
problems associated with finding funding for new
initiatives.

As long as the veterans service grants are separately
funded, with specific federal requirements, the
appropriations-authorization issue is likely to
continue. In a sense, current agreements are
reimbursable contracts with required procedures and
administrative mechanisms. Therefore, if
appropriations are short, then service levels will also
be short.

pre-Separation vs. Post-Separation

As I testified before the committee, the current
authorized level of LVERs and DVOPs is based primarily
on resident Veterans population in the various states.
(Post-separation).

Pre-separation jnstallation population in the various
states is not a factor in either the authorization
level or the formula.

When states are involved through LVERs and DVOPs with
pre-separation services, then this impacts them in two
ways: (a) providing new services not previously
precvided to the extent now desirad, and (b) providing
these services not only to military personnel
separating to their particular state, but to all
separating personnel at the installation(s).

In this regard and if these pre-separation services are
to be included, then with the authorized level and the
formula are inadequate. (See following response to 2nd
part of the gquestion.)

Should the formula be modified to account for the number of
military installations with TAP/DTAP in a given state or
modified in other ways?

Yes, there should be a different formula for those portions

of funding directed to pre-separation services such as TAP
and DTAP.

The level of resources for pre-separation services should be
determined by the extent of services to be provided by SESA
veterans staff in cooperation with military installations
and by the number of separating personnel expected to
receive such services.

Ex: If pre-separation services could be provided o 1,000
persons annually with one full-time equivalent position and
if it was estimated that two-thirds of the 330,000
separating personnel would receive such services, then
nationally that would require 220 equivalent positions.
Another way to do this would be to set a unit cost per unit
of such pre-separation services and determine national
funding accordingly. AT $50 per unit of pre-separation

31




service for the same two~thirds service level would regaire
$11,000,000. I have no idea as to the appropriateriess of
the 1,000 or $50 unit figures, but I am sure Department of
Labor officials could provide anaiysis for costing out these
services. ¥ did state in the hearing discussions that a 10%
increase in current resources would be a quick estimate of
requirements for pre-separation services. The above figures
are slightly less than the 10% estimate.

Once the level of resources is determined, then the source
must also be determined. Two options or combinations of the
two are available: (a) new or added authorization/
appropriation; (b) deduct from current authorization/
appropriation; or (3} combination of additional and current.

The formula for distributing these resources should be based
on estimated numbers of separating personnel by installation
and the distribution of such installations among the states.
Resou :ces should be al’ocated to states on a fixed unit,
workload performed basis in order to provide flexibility to
the Department of Labor in accommodating shifts in workload
or mis-estimates. States should be able to manage this kind
of arrangement because they do it in Unemployment Insurance,
Job Corps, etc.




Department Nark L. Wassorman
Employment Development pikion of B e

and Training
Qﬁhwo;ﬁwAﬁhunISumﬂﬂy
1100 Norih Eutaw Street

Baltimore, Maryland 21201
April 6, 1992 Telephone: (410) 333-5070

The Honorable Timothy J. Penny

Chairman

Subcommittee on Education, Training
and Employment

U. S. House of Representatives

Committee on Veterans' Affairs

315 Cannon House Office Building

washington, DC 20515-6335

Dear Congressman Penny:

Enclosed are my responses to the additional gquestions
arising out of the Subcommittee's March 19, 1992 hearing.

My response to the additional guestion on the current
allocation formula will be forwarded by the requested April 29th
date.

I want to again take this opportunity to thank you for the
Hearing follow-up meeting with Department of Defense and
Department of Labor representatives. We had a follow-up meeting
that day and another is planned for April 7th to continue work on
the Interstate Job Bank project.

1 also want to thank you for taking time to address the 1JB
workshop at the Winter ICESA conference. Subsequently we have
sommitments from California, Georgia and Texas to come on line
with the 1JB shortly.

It is a pleasure to work with you and the Committee. Please
do not nesitate to call on us with any concerns or requests.

Sincerely,
1{ I/ . A e
At (%

Eharles o. MiddIébro
Assistant Secretary

COM:bh

Enclosure

“Our goal is lo do the right things right the first time, on time and every lime”
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DEPARTMENT OF ECOMOMIC AND EMPLOYMENT DEVELOPMENT

Are there adequate resources in Your state to provide TAP
training for all separating servicemembers who request it?

While we do not have data on the number of separating
servicemembers at all military installations in Maryland, we
do know that our agency does not have adequate resources to
assist with or provide TAP training to the extent we have
been requested.

For example, we have been asked to provide TAP training at
the Bethesda Naval Hospital for approximately 1,000
separating servicemembers during the Year. Assuming that
500 persons request TAP training, it would be necessary for
us to reassign the equivalent of 1/2 to 3/4 stafl persons
from existing local office DVOP responsibilities to this
task.

There are similar, lesser requests from other installations.

a. Would class size have to increase significantly in
order to accommodate these individuals?

Yes. And to schedule larger class sizes would probably
mean scheduling workshops with widely varying
separation dates in the same workshop.

what resources would be required to enable all
interested servicemembers to participate in the TAP
workshops and maintain class sizes of 30-602

While we do not have complete data on the full demand
for TAP training in the state, we estimate that the
equivalent of an increase of 5%-10% in current
LVER-DVOP resources would enable us to provide TAP
training in cooperation with installation staff at the
levels suggested in the question. In the case of
Maryland, this would mean the equivalent of 3-6
positions over and above the currently authorized 58
level.

what specific steps have been taken to enhance the
Interstate Job Bank?

Three years ago, Maryland and the other five states in
Region III, launched the "Multi-State IJB Project” with
grant funds provided by the Department of Labor. This
project is still ongoing and is funded through August of
1992. The accomplishments to date are as follows:

Multi-State Job Order Agrcement

In order to increase job listings from the Region, the
states entecred into a Job Order Agreement with common
criteria. Subsequently, all Open, permanent job listings at
$6.00 per hour or better are transmitted to the IJB daily or
no later than after 10 days. With this cffort, Region III
job orders tripled. (The March 31, 1992 daily open order
file contains 1,750 or 19.2% of the total national orders -
see Attachment A.)

ALEX Mainframe
In order to expand services, a self-secrvice job search

capacity was developed to enable job seckers to assist
themsclves and to free staff for other services. The

316
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mainframe version is delivered via local office networks
throughout the State of Maryland, usually in open
self-service areas.

ALEX Kiosk

This version is a touch screen, stand-alone kiosk that can

be used for self-search at remote sites such as shopping
malls, colleges, military installations, etc.

XELA Mainframe

This capacity has been developed, and will be field tested
in May, to allow employers to self-search the applicant data
base for referrals. This capacity could for example, be
used to allow an employer to review Ft. Mecade (or any other
installation) job applicants who are transitioning out of
the service, and ask for specific referrals. (Eventually,
this will have a resume output capacity.)

ALEX P.C.

This is also a stand-alone capacity developed at the New
York IJB headquarters. It provides a high mobile,
computerized “notc pad” capacity.

How do You envision the enhanced system working?

In Maryland, we currently have five ALEX terminals (2
self-service) at Ft. Meade, threce (2 self-service) at
Aberdeen Proving Ground, and two (1 self-service) at Andrews
AFB.

All these access terminals, plus the additions we are
requesting, are or will be located at transition service
offices, onc-stop-shops,” tamily service centers, or
education centers at installations.

We also hope to have 3-6 portable ALEX P.C.'s to utilize at
smaller installations requiring more infrequent service.

Wwe will also have hard copy versions to facilitate aultiple
users quickly.

Maryland agency veterans staff will work in conjunction with
military TSO staff in facilitating employment connections in
Maryland and in other states. .

We would also like to provide our Resume Cclassified service,
particularly, for persons with professional, technical or
managerial classifications.

Specifically, what funding level would be required to make
the required adjustments?

Wwe have not worked up a funding request for the network
configuration indicated above but will do so shortly. It is
our initial estimate that both the personnel and network
support needed for agency support of transition services
could be delivered with a 5% to 10% increase in DOL grant
funds. This would amount to approximately £140,000 to
$280,000 additional funds over currently authorized levels.
Since Maryland is over represented in DOD personnel relative
to resident veterans population, this percent increase might
not be required for other states.

Funding for transition services could be handled on a
“contingency" basis like unemployment insurance. In this
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way, supplemental funding could be provided above base
LVER-DVOP levels, depending on transition services workload.

If the DVOP and LVER funding levels in the President's
budget arc not increased, what will be the impact on: the
ability of these veterans' cmployment staff to continue to
participate in TAP workshops?

TAP training will be shortened, or provided in larger
groups, or provided less often than needed, or local office
veterans staff will have to be pulled off of regular
employment services being provided to existing veterans in
the community.

The more existing staff are required to assist with the
provision of TAP training, the less time they will have to
assist separating servicemembers or existing veterans with
employment connections.

Mr. Hines, you mentioned the contracts you have with GE and
Kodak. Could you further describe this relationship? Could
this be translated into DOL contracts for TAP?

In Maryland, for example, we have trained 16 cmployment
service staff to provide rapid response services in
conjunction with industry plant closings or other
dislocations. These persons along with other 1local Job
Training Partnership Act staff conduct orientation programs,
job searching and resume workshops, and other basic
adjustment services as needed. These team personnel react
on a demand basis much as a volunteer fire crew without
having to function as a permanently staffed group dedicated
100% to rapid response activities.

The agency has the capacity to provide TAP training both on
a full-time and on an as neceded basis. These services can
be provided on a fixed price basis (cost per TAP workshop},
such as we currently do with the Veterans Administration in
Baltimore. Through such contract arrangements, flexibility
on a national or regional basis can be preserved to allow
for wvariations in anticipated workload at different
installations. -

In a state like Maryland, TAP trainers under state agency
administration could service a number of installations in
the State while at the same time working closely in
cooperation with local office veterans representatives.
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STATE OF NEW YORK
DEPARTMENT OF LABOR

Governor W. Averell Harriman
State Office Building Campus

B Albany. New York 12240
Bon@? ¢
T

THOMAS M. HINES

Exccutive Deputy Commissioner of Labor

April 2, 1992

The Honorable G.V. Montgomery
Chairman

U.S. House of Representatives
Committee on Veterans' Affairs
335 Cannon House Office Building
Washington, D.C. 20515-6335

Dear Chairman Montgomery:

As requested, please find attached responses to questions forwarded to
this office on March 20 and March 24, 1992. If any additional information or
clarification is necessary, please contact me directly.

Sincerely,

A

Thomas M. Hines

Attachment

SRR

Telephone (518) 457-2270 FAX (518) 457-6908
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1. Are there adequate resources in your state to provide TAP training for
all separating servicemembers who request it?

The New York State Department of Labor, in close cooperation with
our Director of Veterans Employment and Training Service, is responding to
the requests for Transition Assistance Program (TAP) classes sor all those who
request such training. As I noted in my statement, we currently are offering
TAP classes at Plattsburgh AFB, Griffiss AFB, Fort Drum, and the Navy
Homeport Facility on Staten Island. We will be starting regular TAT classes at
the United States Military Academy at West Point in late April, which will
also serve men and women separating from nearby Stewart AFB. We are
negotiating with Seneca Army Depot in Western New York and the Navy
Nuclear Facility at Scotia to possibly begin classes later this fiscal year. To our
knowledge, we have not had to turn away any separating servicemembers
where we have been able to set up classes. However, the adverse impact on
other services is detailed below.

Would class size have to increase significantly in order to
accommodate these individuals?

We have attempted to maintain class size of 30-45 individuals. In two
instances, we had to accommodate more than 60 in one class because of an
unexpected influx of enrollees who could only attend at that time. However,
we continue to work with the effort to keep the size of the classes in the
optimum range.

What resources would be required to enable all interested
servicemembers to participate in the TAP workshops and maintain a
class size of 30-60?

New York State has a very small percentage of servicemembers who
are actually separating at military sites located in our State. We made the
decision almost two years ago to provide the best possible to these men and
women who have served our country well, even though 90% of them would
be returning to another state after separation. In part because of relatively
small volume of separatces in New York (as opposed to California, Texas, and
other states) we have been able to stretch our resources to accommodate this
need. I would also add that we have had tremendous cooperation and
leadership from our Federal partner, James H. Hartman, Director, Veterans
Employment and Training Service, United States Department of Labor for
New York. We have also had excellent cooperation from the Commanders at
bases in New York State.

However, what we have done thus far begs the question of what
resources are being expended on these efforts that would otherwise go to
assisting veterans in need of employment and training services who are
residents of New York. We are currently devoting the equivalent of between
five and six Full Time Employee Equivalents (FTEE) to this effort. In dollar
terms, this would be the equivalent of $300,000 to $450,000 per fiscal year. Our
position is that the United States Department of Labor should request the full
$9 million authorized for transition assistance in Public Law 101-510, and put
at least $7 million of the funds out to the State Employment Security
Agencies (SESAs) on a proportional basis. Approximately $1.5 million of
those funds should be reserved for enhancements to the Interstate Job Bank
(1)B) specifically focused on providing priority service to Veterans and
separatees, and to assist in serving spouses and civilian base employeces.
These funds would do much to offset the resources that many states are now
devoling to TAP classes.

It is important to bear in mind that most SESAs are also preparing for
{and already handling) an increased workload of recently separated veterans
secking assistance, and doing this with a budget that is underfunded.
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2. What specific steps have been taken to enhance the Interstate Job
Bank?

Through the involvement of key state agency staff in comunittees and
workshops on the 1B, personal contacts with agency administrators, and the
award by the United States Employment Service of automation monies to
those state agencies that will automate their IJB functions - the combined
results of these three efforts have set the goal of 30 states including Texas and
California as full participators in the IJB by July 1, 1992. Ten more will be
added by October 1, 1992 which will mean that all but the most rural states
will be participating in the active bank.

Full participation involves submitting all job vacancies unfilled at the
end of 10-15 days, frequent electronic receipt and distribution of IJB jobs, and
inclusion of IJB jobs in state agency on-line systems including ALEX type
systems. The results of these efforts will be a greatly expanded job database of
35,000 to 45,000 active vacancies fully accessible to separatees and other job
seckers on a timely basis. Two charts are attached that represent the current
distribution of IJB jobs, cne by occupation and the second by age of job listings.

The development of a Personal Computer (PC) version of the ALEX
system now allows for the full vortability of this resource to both
employment service and military computers available at separation centers.

How do you envision the enhanced system working?

It is our intent to make the expanded IJB job opening database available
to separation sites through the following, basic delivery systems:

a.  Where the state agency has permanent computer terminals at the
military site which are connected to the state mainframe, the 1JB job
openings will be made available through an on-line, reai-time
connection with that mainframe. 1JB will update the states’
mainframe overnight.

Where PC equipment is provided by either the employment service or
the military, the ALEX system and database will be made available in

the media desired, e.g. on diskettes or downloaded electronically from
an agency mainframe or PC.

We will provide the ALEX system to the Department of Defense (DoD)
for inclusion in their bulletin board. This can be done in two ways.
The database can be resident on the system. IJB will update the bulletin
board listings electronically from Albany. Or, the bulletin board can act
as a connection to another computer housing the ALEX database. In
this case an inquiry to the ALEX job listings will be routed by the
bulletin board to the host computer. The user will be unaware that
another system has been accessed.

The IJB will provide to the Do) bulletin board its directory of
Employment Service locations' address and phone contact
information. IJB will provide the updates to this directory as they
become available to the 1]B.

Where a network service is available to shich overseas sites can dial

into at minimal or no cost, then IJB will dosvnload its database to that
network for access by its users.
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e. Information on separatees occupational and location preferences,
training and experience available in DoD's Defense Cutplacement
Referral System (DORS) could be passed to the employment service
network through the 1JB. This would in effect provide a type of
electronic mail service between the military base and the employment
service location where the individual will receive placement assistance
fellowing separation.

f. To provide a human network to balance the impersonal electronics, we
propose the establishment of a phone bank reachable by an 800
number, staffed by a cadre of individuals fully knowledgeable in the
Transition Assistance Program and the resources available. This
enhancement would result in the ability of the IJB network to also
provide priority service to veterans and separatees.

This “information central” unit through its contacts with DoD,
Military Services and SESA staff, not only would serve as a valuable
resource to these staff, but also would be a valuable source of
information for the coordination of services among the agencies
involved.

Specifically, what funding level would be required to make the
required adjustments?

Approximately $1,460,000 the first year as identified below. Subsequent
year cosls would be reduced by approximatery $250,000 to $400,000.

The compulter processing and communication costs generated from
items a, b and ¢ above will be accomplished within existing IJB and SESA
budgets.

Network services which will provide overseas military bases with job
availability, local labor market information and other resources that may be
added later on will cost approximately $800,000 the first year, with subsequent
year costs around $550,000. As the military bases will be the primary
consumers of this service, it is expected that DoD will be asked to fund
network services.

The “help desk,” "information central* described in item f will cost
approximately $160,000 in communications and equipment charges plus
$240,000 in personal services costs.

Software development and computer services costs in the first year are
estimated at $260,000.

3. 1f the DVOP and LVER funding levels in the President's budget are not
increased, what will be the impact on the ability of these veterans'
employment staff to continue to participate in TAP workshops?

New York State is not alone in facing the "IHobson’s Choice” of not
providing as much service as you can with a loo limited budget to New York
residents who are veterans, or not providing the kind of services we believe
should be provided to all men and women before they leave the military, to
better enable them to know what services and choices are available and how
to obtain those services. In short, many state officials are torn between their
sense of obligation as Americans toward all servicemembers separating from
sites located in their state and their sense of responsibility as state officials to
maximize resources available to the full-time resident citizens of their state.
If the DVOD/1.VER program request was for the full amount mandated by
law, and the Administration requested the full $9 million authorized by
Public Law 101-510 (and transferred the bulk of these funds to the SESAs
actually delivering the services), then this situation would be remedied, and
nieet the intent we belicve expressed by the Congrross
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Mr. Hines, you mentioned the contracts you have with GE and Kodak.
Could you fusther describe this relationship? Could this be translated
into DOL contracts for TAP?

The contracts that the New York State Department of Labor has with
GE, Kodak, and other companies are revenue contracts that are performance
based, which call for NYSDOL trained personnel to provide job search
workshops to the employees of those companies who are being laid off due to
a restructuring of the company's workforce. We have conducted such
activities for a number of years, in addition to the activities of our local office
operations. An illustrative example w ild be the "Employee Assistance
Center” we established on the premises at the GE plant in Schenectady, N.Y.
This center conducted a Job Search Workshop, Dislocated Worker
Orientation, vocational counseling and testing, assistance in development of
appropriate classroom and on-the-job training programs for each person, job
development, information on supportive services and potentially
appropriate education programs, and group as well as individual assistance
sessions. This service was perceived to be valuable so that the company for
$100,000 of the additional cost of such intensified on-site service. On occasion
this type of activity has been augmented by Job Training Partnership Act
(TPA) discretionary grants or other income sources. Other examples of
revenue contracts for employer specific services by the New York State
Department of Labor include: AT&T, Alliance for Employee Growth and
Development -- four sites stalewide and JTPA subcontracts to provide services
for General Railway Signal, Standard Register, Lawyers Cooperative, Morris
Knudsen and other General Electric locations.

7

The point is that we believe that we can and do provide geod
employment services when we have the resources to do the job. We believe
that the Army and other elements of the Department of Defense would be'ter
serve those mililary and/or civilian workers being separated by means of
developing such performance based contracts with the State Employment
Security Agencies, instead of reinventing the wheel by attempting to set up an
entirely new system of "Job Assistance Centers” and their own alternative to
the Interstate Job Bank.

ADDITIONAL QUESTIONS

1. Do you believe the current formula which exists in law provides
appropriate numbers of personnel to address the employment needs of
veterans and disabled veterans in your state and other states?

We belicve that the current formulas for allocation of Local Veterans
Employment Representatives (LVER) and Disabled Veterans Outreach
Program (DVOP) Specialists would be adequate to meet the employment
needs of the veterans who are New York State residents if it was fully funded
and if the funding of the basic employment service were adequate. The
Administration request for Fiscal Year 1993, by their own admission, is more
than 450 positions short of the statutorily mandated levels of 1,600 LVERS and
1,887 DVOPs. In the current fiscal year, New York is receiving enough
funding for 98 DVOPs (as opposed to our mandated allocation level of 104)
and for 76 LVER positions (as opposed to our mandated allocation level of
78). This shortage will be even more acute if the Congress does not fully fund
the veterans personnel despite the Administration not requesting the needed
funds. An additional concern is adequate funding of the Employment
Service itself. The cumulative effect of over a decade of “level” funding
and/or underfunding of the employment service is taking a significant toll
on staffing levels and acutely needed modernization efforts. In short, the
current fezmula for DVOPs and LVERs would be adequate if the
appropriations to malch the theoretical allocation were forthcoming and the
employment service funded at $950 million (+).

324




Q

ERIC

PAFullToxt Provided by ERIC

' 303

5

Should the formu!  ~ modified to account for the number of military
installations with T - ‘DTAP in a given state or modified in other
ways?

We believe that if $5 million of the funding authorized by Public Law
101-510 were to be allocated on a proportional basis to the states engaged in
TAP/DTAP activity, it would "hold harmless” in large measure those states
from having to choose between serving separating servicemembers or their
future residents. California and Texas, with probably the most TAP/DTAD
activity would receive as much as a third of these funds. Other states with
relatively minimal activity like New York, would only receive a modest
amount of funds, but enough to be able to continuc the activity if we were
fully funded in the 202 (LVER), 203 (DVOP), and 205 (Employment Service)
categories. T must note one frustrating situation not specifically related to the
formula. Currently, while my Veterans staff are permitted to provide
services to potential separatees, such service does not count toward the
\'elerans Performance Indicators. This is based on the fact that prior to
scparation, *hese individuals do not meet the techrical definition of a
veteran. Therefore, time spent on such services is not recognized and can
potentially adversely affect the measure of a state’s performance. This
technical myopia should be corrected administratively by the US.
Department of Labor.

I also want te state, buth as a disabled Victnam era veteran and on
behalf of the New York State Department of Labor, the belief that the fullest
possible assistance to the men and women separating from the military
should be a permanent and important part of our ‘mission in the State
Employment Security Agencies. This is a commitment that we are
determined ‘o honor and only ask for the minimal resources needed to do so.
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(1) In your testimony you mentioned the assistance
Department of Labor is providing for dislocated GM workers.
Would you describe what assistance and tell us how DOL could
provide similar support to separating service members?

Attached is a copy of a March 18, 1992, letter addressed to
Deputy Secretary of Labor Delbert Spurlock on this subject. The
letter details what the Department of Labor has undertaken and
suggestions on what steps they could take on behalf of
servicemen and women through the Transition Assistance
Program/Disabled Tiransition Assistance Program. (TAP/DTAP).

(2) It has been suggested that attendance at TAP seminars
be made mandatory. Would your organization support such a
change in policy?

To the extent TAP sites can accommodate separating military
personnel, we believe they should be mandatory. The limited
history reveals those who have gone through a TAF,DTAP session
tend to do better when they become civilians. The TAP/DTAP
seminavs provide necessary skills and knowledge to assist the
transitioning military person to civilian lijfe. Additionally,
it has been pointed out that those with minimal transferable

skills are the ones who generally do not have an apportunity to
attend.

(3) Testimony we received points out that, although P.L.
101-510 authorizes the use of veteran and military service
erganizations in the TAP/DTAF presentatieons, no direction has
been provided to employment service offices and militaryv
installations regarding this matter. No national policy has
been established. Specifically, what contributions would
members of your organizations like to make tc the trancition
program?

Because Fublic Law 101-510 does authorize the use of
veterans' service organizatiens and because no divection has
been provided, we sent the attached December 6, 1921 letter to
Chief Benefits Director D'Wayne Gray.

Fart of that letter bears repeating:

I read with interest VBA's Circular 20-91-14,
Appendix F, Exhibit 1, dated October 8, 1991,
Memorandum of Understanding between Transitinn
Assistance Program (TAP) participants.

Of particular concernh were items on pages
four and five. Page four states, in part,
that the "Department of Veterans_Affairs,
Veterans Services Division, will provide:
...Guidance on the role of all Vetevans
Service Organizations.™

Their own VBA Circular indicates that such guidance will be
provided and yet they still have not done so. To date, we have
not had a written response from Mr. Gray's office. 1 believe
your jintervention is necessary and critical.

A similav lettevr was sent to former Assistant Secretary of
Labor Tom Collins on December 19, 1991. Mr. Collins responded
on January 8, 1992. We believe his letter is nonresponsive to
the issue of defining a role for veterans' service organizations.

DAV's involvement in military preseparation briefing
programs goes back to the end of World War i1. We have
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consistently provided information on veterans' benefits,
assisted in filing claims and counseled and provided
representation at physical evaluation boards. When the
California Employment Development Department (EDD) started its
Career Awareness Programs (CAP) throughout California, DAV
National Service Officers became involved in providing
information on veterans' benefits and offered review of service
medical records. Consistent with those medical record reviews,
claims were filed for compensation benefits as appropriate.

In spite of the lack of direction from either the
Department of Labor or VA, 17 of our National Service Offices
are currently participating in TAP/DTAP ptrograms at 77 militarwy
installationa. Our services vary among installations depending
on local agteements entered into between our offices, militavy
installations, local employment service staff and VA Regional
Offices. Our services include:

[ Military service medical recerd rveview with completion
of a claim for VA compensation or pension if
appropriate.

o Veterans' benefits presentation. In some cases, the
VA is unable to meet this need and through a
cooperative effort at the local level, our staff
provides it when possible.

o We provide briefing on VA compensation benefits. DAV
is 1n a unique position because of our extensive
training program to focus on technicalities 1egatding
service-connection for service incurred injuries or
diseases. We also provide counseling and
representation if requested at Physical Evaluation
Board processes. We would like both the Department of
Labor and VA to resognize these contributions and
provide guidance to the individual sites of the tole
veterans' service organizations can play.

(4) Following the hearing last year, we asked the
veterans' organizations what, in their view, was the single
greatest barrier to successful implementation of the TAP
program. In response we were told that duplication of ef.ort
and coordination seemed to be the primary difficulties. Have
these problems largely been resolved? If not, what additional
steps must be taken in order to eliminate these concerns?

overall, we believe most of the coordination problems as
well as duplication of effort have abated. The biggest initial
problem seemed to be the Army Career Alumni Program (ACAFP) and
the reluctance on the part of the Department of the Avmy to
allow the TAP program to be implemented where ACAP was onhgoing.
An additional criticism was that ACAP was duplicating the
services available through the employment service.

The biguest problem we see is the lack of direction for the
Disabled Transition Assistance Frogram (DTAF) a=s previously
mentioned.

Thanks agaitn for allowing us the oppartunity to 1espond to
these questions.
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DISABLED AMERICAN VETERANS

NATIONAL SERVICE and LEGISLATIVE HEADQUARTERS
807 MAINE AVENUE, S.W.
WASHINGTON, D.C. 20024

(202) 5543501

March 18, 1992

Mr. Delbert Spurlock
Deputy Secretary

U.S. Department of Labor
200 Constitution Ave., N.W.
Washington, D.C. 20210

Dear Mr. spurlock:

Thanks for your remarks at the meeting hosted by Acting
Assistant Secretary David Ritterpusch. It was clear that you
have a commitment to our nation's veterans, especially those
zrtive duty members who are soon to be discharged.

The Department of Labor has worked long and hard to
establish a Transition Asgistance Program which is very helpful
to our separating military. However, the emphasis has come from
the Veterans' Employment and Training Service (VETS) and the
support of the Local Veterans' Employment Representative (LVER)
and Disabled Veterans' Outreach Program (DVOP) personnel at the
military base level. e question, however, if enough is being
done by the Department of Labor agency wide.

Based on information received from a recent article in the
Employment and Training Re orter, the Department of Labor is
prepared to do more for people who potentially going to be
laid off from General Motors (GM) than they are for cur nation's
militarv. While we do not object to providing this type of
assistance to GM workers (many of whom are possibly veterans) we
are concerned that the same type of emphasis and strategies are
not being applied to our nation's military.

To a large degree, many of today's separating military are
in a position similar to that of GM -- they are being let go
involuntarily. In response to the potential layoffs at GM
"rapid response teams" have been established to provide
assistance to these workers.

The article reveals the Department of Labor:

" ... has created a task force tc determine how. best to
respond to GM workers needs. The team, established one day
after the plant closures were announced, will be headed by John

PAFullToxt Provided by ERIC




PAFullToxt Provided by ERIC

Schall.... The team will act as an advisory board and help
states file requests for Title III discretionary funds so they
can be processed quickly....

"The team will include representatives from the Employment
and Training Administration, the Office of Labor Management
Standards, the Bureau of Labor Management Relations and
Cooperative Programs, and the Wage and Hour Division."

All of this activity was initiated as a result of an
announcement that GM plans to reduce its work force by
approximately 74,000 people over the next several years. A
spokesman for GM, however, states in the article that GM never
said it would lay anyone off but "The vast majority of job
losses will be handled through regular and accelerated
attrition."

The obvious major difference between the military and GM is
that the military is definitely going to reduce its active
military force over the next five years through means other than
attrition, while GM hopes to reduce its work force through
reqular and accelerated attrition.

We believe the same type of response to the GM announcement
should be put into place for our service men and women soon to
be discharged. As you have pointed out, many of them may need
retraining and could obviously benefit from programs
administered through the Private Industry Councils (PIC). While
many of the individuals will not stay in the same locale where
they will be discharged, it is important they be made aware of
the potential benefits available through the Job Training
Partnership Act (JTPA) upon their return to a permanent
address.

Other programs should be developed that will allow those
individuals who need it to enroll in basic skills and education
programs. Other retraining efforts should be reviewed and made
available when and where possible. We believe the JTPA network
should become part of the Transition Assistance Program so these
individuals are aware of services beyond those provided by LVERs
and DVOPs.

Additionally, the Department of Labor should identify
discretionary fund:ng that would allow these individuals to
pursue the retraining necessary to prepare them for today's
economy. It is interesting to note that between GM and the
United Auto Workers (UAW) there is $1.6 billion available to
help retrain and place workers in other jobs. Regrettably, that
amount of money has not been made available to retrain and place
our military in other jobs.

We stand ready to assist you and other officials of the
Department of Labor in establishing a more comprehensive
approach similar to that available for GM employees.




I look fcrward to your response and reaction to these
issues. ’

Sincerely,

COF
RONALD W. DRLLH.
National Employment Director

RWD:d1lw

€c: Mr. David Ritterpusch '
Acting Assistant Secretary for Veterans
Employment & Training
U.5. Department of Labor

Major William Crews
Special Assistant for the Office of the

Asgistant Secretary for Veterans' Employment & Training
U.S. Department of Labor
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DISABLED AMERICAN VETERANS

NATIONAL SERVICE and LEGISLATIVE HEADQUARTERS
807 MAINE AVENUE. SW.
WASHINGTON. D C. 20024

202" 553-3501

December 6, 1991

Mr. D'Wayne Gray

Chief Benefits Director
Department of Veterans Affairs
Veterans Benefits Administration
Tect World -- Room 811

810 Vermont Avenue, N.W.
Washington, DC 20420

Dear Mr. Gray:

I read with interest VBA Circular 20-91-1%, Appendix F,
Exhibit 1, dated October 8, 1991, Memorandum of Understanding
between Transition Assistance Program (TAP) participants.

Of particular concern were items on pages four and five.
Page four states, in part, that the “"Department of Veterans
Affairs, Veterans Services Division, will provide: ...Guidance
on the role of all Veterans Service C.ganizations." And page
five indicates there will be established a TAP Advisory Council.

Our involvement in military pre-separation briefing
programs extends as far back as World War II. In 1984, we began
to participate in the Pre-separation Career Awareness Programs
(PCAP) in California and at other military installations across
the country. The pilot TAP programs, under Public Law 101-237,
(signed into law December 1989), provided for veterans' service
organizations to be used in the conduct of those programs, in
part, because of the DAV's successful participation in the PCAP
programs.

In November 1980, Public Law 101-510 was signed into law
continuing the TAP program and mandating the following:

(Section 1144(b)(3)) "Provide information concerning
Federal, State, and local programs of military and veterans
service organizations...."

(Section 1144(b)(7)) "Work with military and veterans'
service organizations...in promoting and publicizing job
fairs...."

PAFullToxt Provided by ERIC
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Mr. D'Wayne Gray
December 6, 1991
Page 2

(Section 1144(d)(4)) "Use of representatives of military
and veterans' service organizations; to implement the TAP
programs as required under the Act."

At this time, the DAV is participating in TAP/DTAP
(Disabled TAP) programs at over 30 military installations across
the country. In addition, the DAV has printed six booklets
designed to assist separating military personnel in their job
search efforts. Your office has been provided copies of this
material. For the most part, our efforts have been accomplished
in spite of the lack of national recognition of veterans'
service organizations participating in TAP programs, and the
failure of the three responsible departments (VA, DOL, and DOD)
to include veterans' gservice organizations as participants in
the TAP/DTAP programs on a national basis.

In light of this recent legislation and our successful
participation in the past, we are curious as to what "gquidance"
the Department of Veterans Affairs plans to provide regarding
the role of veterans' service organizations?

Also, we notice the proposed TAP Advisory Council does not
include participating veterans' service organizations. we
believe this courtesy should be extended to each veterans'
service organization that provide personnel and other resources

in support of the TAP program. Clearly, veterans' service
organizations play a significant role and their input through
this committee would seem invaluable.

We are anxious to see the Department of Veterans Affairs
take a leadership role in the implementation of the TAP/DTAP
programs to include participation of veterans' service
organizations.

Thank you very much for your anticipated cooperation and
consideration toward our -:oncerns. I look forward to hearing
from you as soon as possible.

Sincerely,

COPY

ARTHUR H. WILSON
National Service Director

AHW:1lrd
cc: Natl. Employment Dir. Drach
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U.S. Department of Labor Assistant Secretary for

Veterans’' Employment and Teaining
Washington, D.C. 20210

v Lo 1350

Mr. Ronald W. Drach

National Employment Director
Disabled American Veterans
807 Maine Avenue, S.W.
wWashington, D.C. 20024

N

Dear’§£§:ﬂ4ach:

This is in response to your letter of December 19, 1991, asking
for clarification of the role of Veterans' Service Organizations
(VSOs) in the Trans.tion Assistance Program (TAP).

We acknowledge ard appreciate the role the Disabled Americar
Veterans had in establishing and developing the California Career
Awareness Program and we are well aware of the contribution the
DAV and other VSOs are making to TAP workshops on a daily basis.
We are sure your booklets were well received in the field and
were glad to be able to provide you with a mailing list to
facilitate their delivery.

The Department of Labor has clearly taken the leadership role in
the implementation of the TAP since its inception. Leadership.
however, should not be misconstrued as the micro-management of
individual TAP sites. As you know, TAP is a locally managed
program operating under centralized guidance. Though the program
content remains constant, the structure of the program at each
site varies according to the resources available. We will
continue to support the use of VSOs, as well as other service
providers, to assist in the conduct of TAP workshops so lorg as
their participation is deemed necessary by the TAP site
management.

We appreciate the cooperation you have given the Veterans'
Employment and Training Service in expanding TAP and look forward
to continuing to work with you in this endeavor in the future.
Sincergdly,

<

Hiii/
MAS E. COLLINS
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ANSWERS TO QUESTIONS
SUBNITTED »Y
TRE HOMORABLE TIMOTEY J. PENNY

TO
THEE AMERICAN LEGIOM
MARCH 26, 1992

1. MR. prach, in your testimony you mentioned the
assistance the Department of Labor is providing for
dielocated Generel Motore workers. wWould you describe that
assistance and tell us how DOL could provide similar
assietance to seperating servicemembers? Do the other
menbers of the penel have additional comments and
euggeetions?

The Department of Defense has turned over $150 million
to the Employment and Training Administration to use to
retrain DOD civilians who lose their jobs due to military
base closures. While some veterans will probably be
eligible for some of this money, veterans as a group are not
targeted. The American Legion feels that some portion of
this money in the amount of $75 million should be allocated
to retrain veterans who are involuntarily separated and find
themselves out of work due to military downsizing.

2. It has been suggested that attendance at TAP
seminars be made mandatory. would your organization support
such a change in policy?

The American Legion definitely feels that attendance
at TAP/DTAP should be mandatory. At the present time,
commanders are free to use the services of separating
service members to perform missions right up until the time
of separation. This policy is not fair to service members
who need the information provided in the TAP/DTAP training
to help in a future career search. For this reason,
attendance at TAP sessions should be mandatory.

3. Testimony we received points out that, although PIL
101-510 authorizes the use of veteran and military service
organisations in the TAP/DTAP presentations, no Qirection
has been provided to employment service offices and military
installations regarding this matter. No national policy has
been establishead. 8pecifically, what contributions would
members of your organizations like to make to the transition
pProgram?

The people leaving the military will be moving back to
every town and city in America. Any family who faces a
major relocation of this nature can use assistance in
finding where to go in their new community for basic
services. From the beginning of the deployment of troops to
the Persian Gulf, The American Legion has made an "800%
number available for anyone to call. Help was immediately
provided by a local aAmerican Legion Post. More than
34,000 calls were received. Thousands of dollars in
temporary family assistance was provided to help people over
tough financial times. The American Legion would like to
keep this tradition going, and we have kept the number
1-800-786-3318 active. Access to people attending TAP/DTAP
sessions would allow us to make the offer of help in their
new location.

In addition, access to an American Legion Post can
help separating service members to begin to build a network
of job contacts. Most Legion Posts have employment
chairpersons who can obtain information material on the
local job market. A representative of The American Legion
would be able to pass this information along to attendeces at
TAP/DTAP training.
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4. FPollowing the hearing last year, we asked the
veterans organizations what, in their view, was the single
greatest barrier to successful implementation of the TAP
program. In response, Ve were told that duplication of
effort and coordination seemed to be the primary
difficulties. Have these problems largely been resolved?
If not, what additional steps rust be taken in order to
eliminate these concerns?

The American Legion is not aware that duplication of
effort is still a problem. We are aware that the resources
available to perform TAP/DTAP training are not adequate.
DVOPs and LVERs are made available for TAP/DTAP training as
often as the local military base needs them. That portion
of the local veteran population which is looking for work is
left without the services provided by those specially
trained to help. Resources in the form of adequa”e funding
for the DVOP and LVER program must be made available to the
states in order that TAP/DTAP does not detract from the
statutory programs.

ADDITIONAL QUESTION FOR MR. HUBBARD

1. While our hearing focus was on TAP/DTAP, in your
testimony The American .egion calls for the reauthorization
of VITA. Do you recommend & separate role for VJTA, or do
you believe it could be incorporated into or linked to TAP
in some fashion?

The American Legion is aware of draft legislation
which would reauthorize VJTA. In our view, it is
appropriate to link VJITA with TAP. The draft legislation
prohibits people from qualifying for the program until they
have been unemployed for 15 weeks. This qualification is
reasonable for those people who have been trained in some
military skill which has general application in the civilian
workforce. They should, with the proper guidance and help
from the DVOPs and LVERs, have less difficulty ;inding a job
than someone with no transferable skill. For t! sse service
members who are trained in some military skill which has no
applicability to the civilian jeb market, it makes very good
sense to make them immediately e¢ligible for training under a
reauthorized VJTA program. People in this category would
include tank gunners or drivers, infantrymen, warhead
technicians, etc. We would recommend that the availability
of VJTA training be made clear to these people during the
TAP/DTAP session. If the military were to publish a list of
military skill codes which cannot be directly translated
into a civilian job, these people could be identified during
TAP training and signed up for VJTA on the spot. Linking
vJTA with TAP/DTAP in this fashion is entirely appropriate.
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March 27, 1992

Honorable G.V. "Sonny" Montgomery
Chairman, Committce on Veterans' Affairs
U.S. House of Representatives
Washington, DC 20515-6335

Dear Congressman Montgomery:

AMVETSispleased to provide the foilowing answers to questions raised

by Congressman Penny at the February 19th hearing on the Transition
Assistance Program.

L

Mr. Drach, inyour testimony vou mentioned the assistance Department
of Labor is providing for dislocated GM workers. Would you describe
that assistance and tell us how DOL could provide similar support to
separating servicemembers? Do the other members of the panel have
additional comments and suggestions?

AMVETS service officers provide a range of counselling and referral at
our pilot site in Norfolk, VA. We have counseled over 1500 service-
members in the last 14 months.

It has been suggested that attendance at TAP seminars be made
mandatory. Would your organizations support such a change in policy?

AMVETS would support requiring attendance at TAP seminars if DOL,
DoD and VA have sufficient resources to accommodate the increased
class load and location requirements. As a practical matter, this goal
may be unattainable.

Testimony we received points out that, aithough PL 101-516 authorizes
the use of veteran and military service organizations in the TAP/DTAP
presentations, no direction has been provided to employment service
offices and military installations regarding this matter. No national
policy has been established. Specifically, what contributions would
members of your organizations like to make to the transition program?

AMVETS would like to provide information from areas in which our
service officers normally function: medical claims, education claims
and general benefits.
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Following the hearing last year, we asked the veterans organizations what, in their view,
was the single greatest barrier to successful implementation of the TAP program. In
response, we were told that duplication of effort and coordination seemed to be the
primary difficulties. Have these problems largely been resolved? If not, what
additional steps must be taken in order to climinate these concerns?

Duplication of effort still scems to pervade the TAP system. Lack of & *Czar” hinders
consistent implementation of TAP policy and application of TAP resources. AMVETS
suggests that the Assistant Secretary of Labor for Veterans' Employment and Training
as the appropriate office to perform that function.

Ifyou require any additional information or if I can be of any further assistance, please
do not hesitate to contact me.
Serving America's veterans,

Michael F. Brinck
National Legislative Director

MFB\eeh
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Bonth Crroline

Emplopment Sevurity Commission
ZKmp ment Feeurity Sommias

1550 Gadsden Street
Post Office Box 1406
Columbia, South Carolina 29202

Aprail 1, 1992

Honorable G. V. (Sonny) Montgomery, Chairman
U. S. House of Representatives

Committee on Veterans Affairs

335 Cannon House Office Building

®ashington, DC 20515-6335

Dear Representative Montgomery:

This 1s in reply to your letter of March 20, 1992 requesting
additional information based on your Subcommittee on Education,
Training and Employment hearing held on March 19, 1992.

The answers to the additional questions submitted by the Honorable
Timothy J. Penny are attached.

If I can be of further service, please contact me.
Sincerely,

Robert E. David
Executive Director

Attachment

ES-3




PAFullToxt Provided by ERIC

319

Questions Submitted by the Hon. Timothy J. Penny
to the State Employment Officials
from the Hearing on the Transition Assistance Program
March 19, 1992

1. Are there adequate resources in your state to provide TAP
training for all separating servicemembers who request it?

No. The state has not been provided any resources to support
the Transition Assistance Program. Class size has remained
constant in six of the seven sites (less than 60 participants per
workshop). Currently, the Navy Base in Charleston conducts
transition assistance to its members twice monthly. These classes
average 100 participants, but this is expected to rise
significantly over the next few months.

Would class size have to increase significantly in order to
accommodate these individuals?

Class sizes will have to increase. It is expected that the
class size at the Charleston Navy Base alone Will increase from the
present average of 100 participants by 75 to 100 per cent over the
next few months. The Navy has stated that they do not plan to
expand their workshops, but will increase the sizc.

What resources would be required to enable all interested
servicemembers to participate in the TAP workshops and maintain
class sizes of 30-60?

Eight LVERs/DVOPs currently assist the seven installations in
South Carolina in conducting a minimum of seven TAP workshops
monthly. In accordance with US Code, Title 38, Sections 4103A and
4104, funding for LVERs and DVOPs are made available to support

veterans based on a percentage of veterans served. LVERs/DVOPs
have specific functional responsibilities to veterans already
located in the siate. Public Law 101-510, Chapter 58 (1144)
provides for the use of DVOPs and LVERs to the extent that such use
will not significantly interfere with the provision of service or
other benefits to eligible veterans or other eligible perscens. In
order to carry out the mandate of Title 38 and Public Law 101-510,
the formula for determining LVERs and DVOPs should be modified to
support additional DVOPs or LVERs to be assigned to the Job Service
offices where there are military installations. This would provide
the LVERs and DVOPs to carry out the TAP progsam as well as
maintain the requirements of Title 38. Also, some funds need to be
made available to take care of day to day transition assistance
operating cost and travel. In summary, funding for additional
DVOPs and LVERs plus an operations budget would be required.
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2. What gpecific steps have been taken to enhance the
Interstate Job Bank?

Job listings through the Interstate Job Bank are now available
on line in all of the Job Service offices in the state. Also, the
State was recently awarded a grant to install the Automated Labor
Exchange (ALEX) on a limited basis in each Job Service office.
This will consist of a terminal in the waiting area of the office

in which applicants can find out jobs that are available while they
wait,

How do you envision the enhanced system working?

Job listiags through the Interstate Job Bank will be more
accessible and more up to date. ALEX will allow applicants to
browse through the jobs available and if a suitable job is not
found, the applicant will not have to wait to see an interviewer.

Specifically, what funding level ywould be required to make the
required adjustments?

in addition to current funding, approximately $130,000.00
would be needed in South Carolina to adequately enhance the
Interstate Job Bank system.

3. If the DVOP and LVER funding levels in the President's
budget are not increased, what will be the impact on the ability of
these veterans' employment staff to continue to participate in TAP
workshops?

The impact on the ability of the veterans' employment staff
will be significant. No funding has been provided to the states to
operate the TAP programs. We have been mandated by law to make
available personnel to assist in the transition assistance process.
As the TAP program continues to expand, DVOPs and LVERS based on
the present formula will not be able to provide the much needed
training for all servicemembers who request it,

4. Mr Hines, you mentioned the contracts you have with GE and
Kodak. cCould you further describe this relationship? Could this
be translated into DOL contracts for TAP?

Mr. David and Mr. Middlebrooks, do you have similar contracts
in your states?

South Carolina does not have any of this type of contracts.
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Sontyy Cnrolina

Emplopment Becurity Commission

£16C _"1.E DIRECTOR
Rope~ € Jack Davo
TAT 26
1550 Gadsden Street
Post Office Box 995
Columbia, SC 29202

May 29, 1992

Honorable G. V. (Sonny) Montgamery, Chairman
U. S. House of Representatives

Canmittee on Veterans Affairs

335 Cannon House Office Building

Washington, D. C. 20510-6335

Dear Representative Montgamery:
This is 1n reply to your letter of March 20, 1992, requesting additional

information based on your Subcammittee on Education. Training and Brployment
hearing held on March 19, 1992.

The answers to the additional questions submitted by the Honorable Timothy J.

Gt 4 danids

Penny are attached.

Robert E. David
Executive Director




Q

ERIC

PAFullToxt Provided by ERIC

322

Questions Submitted by the Hon. Timothy J. Penny
to the State Employment Officials °
from the Hearing on the Transition Assistance Program
March 19, 1992

1. Are there adequate resources in your state to provide TAP
training for all separating servicemembers who request it?

No. The state has not been provided any resources to support
the Transition Assistance Program. Class size has remained
constant in six of the seven sites (less than 60 participants per
workshop). Currently, the Navy Base in Charleston conducts
transition assistance to its members twice monthly. These classes
average 100 participant=x, but this is expected to rise
significantly over the next few months.

Would class size have to increase significantly in order to
accommodate these individuals?

Class sizes will have to increase. It is expected that the
class size at the Charleston Navy Base alone will increase from the
present average of 100 participants by 75 to 100 per cent over the
next few months. The Navy has stated that they do not plan to
expand their workshops but will increase the size.

What resources would be required to enable all interested
servicemembers to participate in the TAP workshops and maintain
class sizes of 30-607

Eight LVERS/DVOPs currently assist the seven installations in
South Carolina in conducting a minimum of seven TAP workshops
monthly. In accordance with US Code, Title 38, Sections 4103A and
4104, funding for LVERs and DVOPs are made available to support
veterans based on a percentage of veterans served. LVERsS/DVOPs
have specific functional responsibilities to veterans already
located in the state. - Public Law 101-510, Chapter 58 (1ll44)
provides for the use of DVOPs and LVERs to the extent that such use
will not significantly interfere with the provision of service or
other benefits to eligible veterans or other eligible persons. In
order to carry out the mandate of Title 38 and Public Law 101-510,
the formula for determining LVERs and DVOPs should be modified to
support additional DVOPs or LVERs to be assigned to the Job Service
offices where there aremilitary installations. This would provide
the LVERs and DVOPs to carry out the TAP program as well as
maintain the requirements of Title 38. Also, some funds need to be
made available to take care of day to day transition assistance
operating cost and travel. In sumary, funding for additional
DVOPs and LVERs plus an operations budget would be required.
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2. What specific steps have been taken to enhance the
Interstate Job Bank?

Job listings through the Interstate Job Bank are now available
on line in all of the Job Service offices in the state. Also, the
state was recently awarded a grant to install the Automated Labor
Exchange (ALEX) on a limited basis in each Job Service office.
This will consist of a terminal in the waiting area of the office
in which applicants can find out jobs that are available while they
wait. .

How do you envision the enbanced system working?

Job listings through the Interstate Job Bank will be more
accessible and more up to date. ALEX will allow applicants to
browse through the jobs available and if a suitable job is not
found, the applicant will not have to wait to see an interviewer.

Specifically, what funding level would be required to make the
required adjustments?

in addition to current funding, approximately $130,000.00
would be needed in South Carolina to adequately enhance the
Interstate Job Bank system.

3. If the DVOP and LVER funding levels in the President's
budget are not increased, what will be the impact on the ability of
these veterans' employment staff to continue to participate in TAP
workshops?

fhe impact on the ability of the veterans' employment staff
will be significant. No funding has been provided to the state: t2
operate the TAP programs. We have been mandated by law to » ‘ze
available personnel to assist in the transition assistance process.
As the TAP program continues to expand, DVOPs and LVERs based on
the present formula will not be able to provide the much needed
training for all servicemembers who request it.

4. Mr Hines., you mentioned the contracts you have with GE and
Kodak. Could you further describe this relationship? Could this
be translated into DOL contracts for TAP?

Mr. David and Mr. Middlebrooks, do you have similar contracts
in your states?

South Carolina does not have any of this type of contracts.
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Chairman Peniy to Veterans of Foreign Wars

QUESTIONS AND RESPONSES
HEARING ON VETERANS EMPLOYMENT PROGRAMS
MARCH 18, 1992

Question §1:

Mr. Drach, in your testimony you mentioned the assistance Department of
Labor is providing for dislocated GM workers. Would you describe that as-
sistar<e and t21l us how DOL could provide similar support to separating
ser vicemembers?

Response 1
Ho Comments offered.
Question §2:

It has been suggested that attendance at TAP seminars be made mandatory.
Would yout organizations support such a change 1n poluey?

Response §2:

We concur with the suggestion that attendance at TAP we v s should e
made mandatoty and would cuppurt such a change u: polnry. voently there
ate persistent teports that separating setvice membels at some palital Y instal-
lations ate beinig dented the opportunity to patticipate n, TAP. Tiis 15 clearly
the case at Fort Carson, Colotado, where two (2) TAP semnars aie carrently
held monthly with average attendance of 25 patticipants. An avetage of 90
suldiers are signing-up i advance for each seminar, but many ate fathnug to
show up on the schedule date. Those who do show up are reporting that
sote soldets are nwt being teleased from duty, although bLase offials deny
thin. The mete size of this base and the number of petsonnel asurgned
suggest that there should be Letter attendance than 40 patbiaipants pes
wonth. At g muanum, this situation 1o idicative of a breakdowin wn o Lmnn -
vatinng between seinot base officlals- who surely must understand the Flafnod -
tance of T:ransition Assistance -and sewlor NCOs and Jun:or Officet £ who
1ecponsible for 1elieving setvice members from duty so that they may att
TaP. I the mlitary middle managers do et have a positive ferling for the
program. then TAP 15 essentially doomed to failuze. We feel that mandator ¥
attendance would resolve this widespread problem. The downside to a inanda:
tory attendance policy, howevel, s that 1t would impact negatavely on Califu -
ma, the largest TAP state. California ts alteady conducting over 150 TAP
ceranats annually ot 42 nstallations, with plans to expand to 300 sites in FY
'93. Fot them, mandatory attendance would cver b den eKIStiLg Capacity t.
handle. without g substantial mfusion of funds and st.ff.

Questicn §3:

Testimony we received points out that, although PL 101-510 authorizes the use
of veteran and military service organizations in the TAP/DTAP presentations,
no direction has been provided to employment service offices and militar y
installations regarding this matter. No national policy has been established.

Specifically, what contribution would members of your organizations like to
make to the transition program?

Response #3:

The fact there 1s no national policy that establishes a cooperative tone and
spuit for providing transition services is a major problem that needs to be
corrected quickly. In the absence of such a policy, no directions are being
provided to Employment Service Office and military installations, whose offj-
cials often time do not understand the key services veterans organizaticns
provide, and will challenge our right to participate in TAP sessions.

We believe that DOL as the lead agency under the National Memorandum of
Understanding (MOU) with Departments of Defense and Vetetans Affaus should
immediately start the process of laying the frume work for a national policy.
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The VFW has a staff of well trained Service Officers in most major citles in
the fifty states. These Service Officers maintain regular office hours and
provide veterans benefits counseling services to veterans on a walk-in basis
at 57 of the Department of Veterans Affairs Regional Office locations. In addi-
tion, VFW conducts an outreach program in 15 states, through which these
services offered may include all or a mix of the following: (1) conduct service
medical records reviews. Through this process service related medical condi-
tions that may qualify for VA recognized service-connection status is identi-
fied for the veteran and options are explained; (2) provide briefing on how to
gather the evidence that is necessary to successfully prosecute a medical
felated claim and will initiate a claim on behalf of veteran, wrespective of
whether the veteran is a member; (3) provide free representation to veterans
and thewr dependents on all VA administered benefits, and when claims are
contested, will extend this representation to any claam forwarded to the Board
of Veterans Appeals and/or to the U. S. Court of Veterans Appeals (COVA): and
(4) through VFW State, District, and Post Employment Officers, we sponsot
veterans job faurs in conjunction with local Employment Service offices. All of
these services pre-dates the start-up of transition services authorized under
p.L. 101-510.

Simply stated, we would like the opportunity of being included in the early
planning of transition services at military installations. Eaily planning is
extremely 1mportant, as this allow us to 1eview a TAP semnar schedule for a
full calendar quarter in advance. 1f we choose to participate full-time, half-
time, ot one-thid tine, we ate better able to allocate out staff accordingly, as
well as to better support the schedule TAP needs o1 requizements.

Question #4:

Following the hearing last year, we asked the veterans organizations what, in
their view, was the single greatest barrier to successful 1mplementation of the
TAP program. In response, we were told that duplication of effort and coor-
dination seemed to be the primary difficulties.

Have these problems largely been resolved? If not, what additional steps must
be taken in order to eliminate these concerns?

Response f§4:

Much of the testimony provided last July on Transition Assistance Provisions
of the Defense Authorization Act focused on pooi cool dination and duplication
of efforts between State Employment Service agencies which coordinates
DOL/TAP services at the local level and U.S. Aimy and 1ts RCAP pirogtam. In
prepaiing this 1¢sponse, we have talked with several principals 1n selected
states who ate involved in cootdinating and/or providing se1vices to sepairat-
ing sei1vice members. The consensus 1s that while a lot of duphcation of
selviCes remain, coordination between programs 15 tremendously 1mproved.
The i1mproved coordination between State Employment Service agencies and the
military seivice branc i i t to individual ~.tates striking
up their own memoran h military installations within
thewr borders. At the National level, the Interstate conference of Employment
Security Agencies (ICESA) has fostered 1mproved coordination through an on
gong "working group” comprised of representatives from all agencies current-
ly involved in providing transition services.

In terms of eliminating concerns caused by duplication of transition services,
we do not feel that any meaningful steps can be taken to significantly improve
this situation, short of removing the authority for the military to establish
their own transition program. When this authority was given to the military,
it would appear that Congress either overlooked the vital services that are
routinely provided to the nation's unemployed by State Employment service
agencies, or it simply did not have faith in the consistency and quality of
services being provided. No matter how differences in mission may be ex-
plained, the fact remains that ACAP, for instance, duplicates most of the serv-
jces offered by the State Employment Service system.
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Coordination of transition services is better than a year ago but could be
improved. We believe improved coordination could be greatly assisted by
development of a model Memorandum of Understanding (MOU) between SESAs
and the military service branches. Ideally, the model MOU would draw upon
the best features of those agreements adopted successfully in California, 1li-
nois and South Carolina. Those states and military installations that are

operational later this year would be able to save on
time and manpower by simply eliminating unwanted features from the model
MOU (agreement) and adding other features that are desired.




ERI

PAFullToxt Provided by ERIC

QUESTIONS SUBMITTED BY THE HONORABLE TIMOTHY PENNY
T0 MR. CLIFTON E. DUPREE, PVA
SUBCOMMITTEE ON EDUCATION, TRAINING AND EMPLOYMENT HEARING
ON THE TRANSITION ASSISTANCE PROGRAM - MARCH 19, 1992

1. My. Drach, in your testimony You mentioned the assistance
Department of Labor is providing for dislocated GM workers.

Would you describe that assistance and tell us how DOL could
provide similar support to separating servicemembers?

Do the other members of the panel have additional comments and
suggestions?

Answer: Yes. My. Middlebrooks, Assistant Secretary of the
Maryland Department of Economic and Employment Development,
discussed programs like the vMaryland Job Connection in Europe,”
which provides assistance for employment in Maryland to separating
servicemembers. This program was developed by working with the
University of Maryland in Europe to identify military and civilian
personnel who would ox might be interested in coming to Maryland
for employment upon their return to the United States., Making
servicemembers aware of the job opportunities in ¢ particular state
is very important to the servicemember, and to tl.e state’s economic
growth.

2. It has been suggested that attendance at TAP seminars be made
mandatory. Would your organizations support such a change in
policy?

Answer . The availability for attendance should be at the
discretion of the Commander while taking into consideration the
milicary mission. However, all servicemembers being separated
should be made aware of the Transition Assistance Program. Those
servicemembers with combat related skills that are hard to convert
to civilian related skills should be given every opportunity to
attend these seminars.

3. Testimony we received points out that, although PL 101-510
authorizes the use of veteran and military service organizations in
the TAP/DTAP presentations, no direction has been provided to
employment service offices and military installations regarding
this matter. No national policy has been established.

Specifically, what contributions would members of Your
organizations like to make to the transition program?

Answer: DPVA was contacted after the July 1991, hearing on the
Transition Assistance Program by Department of Defense personnel,
and we provided specific information concerning our organization to
be used on the Transition Assistance Program Bulletin Board. This
information could be used by any servicemember who would like to
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contact our Benefits Service Officers nationally for guidance and
assistance concerning VA benefits. Being there when a veteran
needs help is the most important thing a Veterans’ Service
Organization can do.

4. Following the hearing last year, we asked the veterans
organizations what, in their view, was the single greatest barrier
Lo successful implementation of the TAP program. In response, we
were told that duplication of effort and coordiration seemed to be
the primary difficulties.

Have these problems largely been resolved?

If not, what additional steps must be taken in order to
eliminate these concerns?

Answer: None. Now that we have identified the problems, action is
currently being taken to resolve them. Under the leadership of the
new Acting Assistant Secretary of Veterans Employment and Training,
Department of Labor, duplication of effort should be greatly
reduced and eliminated within a short period of time. All of the
appropriate offices that coordinate the TAP program understand
their primary missions or roles.
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