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Members of the Legislative Budget
and Audit Committee:

In accordance with the provisions of Title 24 of the Alaska Statutes, the attached report is
submitted for your review.

A Report on the Impact of
the Public Employment Relations Act
on Local School Districts

November 8, 1991

Audit Control Number
05-4419-92

The audit reports on the impact that Chapter 180, SLA 1990 has had on labor relations
between school employees and the State's local school districts. This legislation made public
school employees subject to the provisions of the Public Employment Relations Act (PERA),
AS 23.40, Article 2. The legislation alsc classified public school employees as (a)(3)
workers under AS 23.40.200 which gave the school employees the legal right to strike. This
was a right that they had previously not been granted.

The audit was conducted in accordance with generally accepted government auditing
standards. We recommend in the report that legislation be passed that will continue to
classify public school employees as (a)(3) employees under AS 23.40.208 and that they
continue to be subject to the other provisions of PERA. We also recommend that the
legislature consider passing legislation to clearly establish what items are negotiable between
school district administrators and their employees. A further statement of our audit approach
is included in the Objectives. Scope. and Methodology section of this report.

7 / .10 /
Randy S/'Welker, CPA
Legislative Auditor
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OBJECTIVES, SCOPE, AND METHODOLOGY

In accordance with a Legislative Budget and Audit Committee special request and the
provisions of Title 24 of the Alaska Statutes, we conducted a review of the effects of
Chapter 180, SLA 1990 (Senate Bill 15) on the State’s local school districts. This legislation
made public school employees subject to the provisions of the Public Employment Relations
Act (PERA), AS 23.40, Article 2. Public school employees were classified as (a)(3)
workers. Under PERA., class (a)(3) employees are given the legal right to strike; whereas,
previously when public school employees were covered by Title 14, the Alaska Supreme
Court determined that they had no legal right to strike.

Obiectives
The objective of the review was to gain an understanding of the effects of Chapter 180, SLA

1990 on labor relations between public school employees and their respective school districts.
Specific objectives of the review were to:

1. Determine how the legislation affected the length of time needed to reach a
negotiated settlement compared to negotiations conducted under Title 14.

2. Determine if there has been an increase in the costs of attorneys or other legal costs
attributable to negotiations under PERA.

3. Determine whether under PERA there has been an increased cost to school districts
attributable to contract negotiations.

4. Compare the settlement process between school districts and employees under Title
14 with PERA.

5. Assess the involvement of the Alaska Labor Relations Agency (ALRA) with public
school employees and school districts.

6. Review and report on the number and content of Unfair Labor Practice (ULP) filings
submitted to ALRA.

7. Report on the effect of PLERA classification on the general attitudes of both lubor and
management towards each other during the negotiations process.

Scope
We focused our examination of education employee labor relations on the 54 school districts
established in the State of Alaska. In our review, we placed additional emphasis on larger

districts that have negotiated agreements or are currently negotiating under the provisions of
PERA.
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Methodology

Our evaluation of the effects of Chapter 180, SLA 1990 involved review and analysis of the
following documents:

l. Alaska Statute 14.20, Article 6. Negotiation and Mediation.

2. Alaska Statute 23.40, Article 2. Public Employment Relations Act.

3. Information pertaining to 1989°'s Senate Bill 15 which eventually was passed as
Chapter 180, SLA 1990, an act "Including. for two years, public school employees
in the Public Employment Relations Act as class (a)(3) employees entitled to a right
to strike; requiring advisory arbitration before public school emiployees exercise the
right to strike; and providing for an effective date."

4. Information pertaining to 1988°s House Bill 170 which eventually was passed as
Chapter 95, SLA 1988. an act "Extending collective bargaining rights to

noncertificated school district employees.”

5. The Alaska Supreme Court decision regarding Kenai Peninsula Borough School
District v. Kenai Peninsula Education Association, 572 P.2d 416 (Alaska 1977).

6. The Alaska Supreme Court decision regarding Anchorage Education Association v.
Anchorage School District, 648 P.2d 993 (Alaska 1982).

7. Executive Order No. 77.

8. ALRA’s 1990 Annual Report.

9. ALRA’s ULP Case Management File.
10. ALRA’s ULP Case Status Report.

11. Public Case Files at ALRA on filed education cases.

We also relied extensively on interviews with the following groups of individuals:

1. Organizations with an interest in education matters, which included the Alaski
Association of School Boards (AASB), the Alaska Council of School Administrators
(ACSA), and the National Education Association (NEA).

t9

School district administrators, which included superintendents, personnel directors,
and labor retations directors.
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3. Presidents and members of negctiating teams for local teachers’ unions.

4, Presidents and members of negotiating teams for local education support personnel
unions.
3. ALRA'’s hearing examiner/administrator.

We prepared a questionnaire regarding the effects of placing public school employees under

the provisions of PERA, which was mailed out to the presidents of local NEA-affiliated
unions.

We also prepared a questionnaire regarding the effects of placing teachers under the
provisions of PERA, which was mailed to the superintendents of 51 of the State’s school
districts. Because the questionnaire was designed based on their discussions, we did not mail
the questionnaire to the superintendents of the three school districts we had interviewed in
the survey phase of our audit work.
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ORGANIZATION AND FUNCTION

Title 14 of the Alaska Statutes sets out the duties and organization of the Department of

.Education. The statutes establish a seven-member State Board of Education appointed by

the Governor, which sets the policy for education in Alaska's public schools. The State

Board appoints the Commissioner of the Department of Education to implement and carry
out its policy decision..

There are 471 public schools administered by 54 school districts in Alaska. The school
districts include 21 Regional Education Attendance Areas (REAAs) and 33 City and
Boroughs. The REAAs are created in politically unorganized areas in rural Alaska and the
city and borough school districts serve politically-organized areas of the State.

Alaska education highly emphasizes the importance of local control. Each school district has
a locally elected school board that works within the state guidelines to set policies for their
respective districts. In 1990, there were about 108,000 students attending public school

between preschool and twelfth grade. These students were taught by about 6.4(X) public
school teachers.

Teachers and other school personnel were placed under Title 14 eighteen vears apart

Certificaied public school employees were given the right to bargain matters pertaining to
their employment and the fulfillment of their professional duties in 1970. Chapter 18,
SLA 1970 codified laws relating to school district labor relations under AS 14.20. Article 6
(commonly referred to as Title 14). Noncertificated public school employees were given the
right to bargain matters of wages, hours, and other terms and conditions of employment in
1988 (Chapter 95, SLA 1988) when AS 14.20, Article 6 was amended.

In 1990 (Chapter 180, SLA 1990) public school employees were placed, for a two-year
period. under the provisions of the Public Employment Relations Act (PERA) as class (a)(3)

employees. An important aspect of labor relations under PERA is the role of the Alaska
Labor Relations Agency (ALRA).

ALRA acts as referee and adjudicator for public employee labor relations

The present organization of ALRA was created on July 1, 1990 after the governor issued and
the legislature approved Executive Order 77. The order consolidated three separate agenties
into ALRA responsible for administering PERA and the Railroad Corporation Act. ALRA
is composed of a board of three members who serve staggered three-year terms.  The
governor appoints and the legislature confirms the board members. No more than two board
members may be from a single political party and all must have backgrounds in fubor
relations.  One member is drawn from management, one from labor. and one from the
general public.

(Jg]
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ALRA employs a small staff of hearing officers and examiners to process and review various
allegations and petitions within its jurisdiction. Perhaps the most visible aspect of ALRA's
responsibilities is its resolution and adjudication of unfair labor practices (ULP).

The ALRA's process for resolving ULPs is as follows:

1. Preliminary review of allegation. The party filing a charge lays the issue out to a
hearing officer/investigator. The hearing officer fills out a checklist to determine that
all requirements for a charge have been met. Requirements include that the charge
is sworn, that there are written addresses for the parties to the charge. and that the
charge is dated. The hearing officer has 14 days to conduct an investigation, but in
actuality it has been taking longer than 14 days.

2. Determination of jurisdiction. If the facts alleged appear to be true. then ALRA must
decide if it has jurisdiction to hear the case. If it is determined that ALRA has
jurisdiction, the facts of the charge are again examined prior to contacting witnesses
on both sides. The hearing officer then forwards the case to the hearing examiner
with a recommendation to dismiss or hear the case.

3. Informal Mediation or Resolution. If it is decided to hear the case, the hearing

examiner attempts to bring the two parties together to have them conciliate the issues
that separate them.

4. Hearing is held. If conciliation is not possible, then a hearing is held. An audio tape
and written testimony is kept of each hearing. The case may be heard either by the
ALRA’s hearing examiner or the ALRA board may choose to hear the case as a
board. When the board chooses to not be present at the hearing, the hearing
examiner prepares a proposed decision for the board. When comments are received
back from each board member and an agreement is reached on the wording of the
decision, it becomes final. The final decision is written and is appealable in court.
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BACKGROUND INFORMATION

1970 legislation first defined labor rights for teachers

In 1970, the terms and conditions by which
teachers could collectively bargain were
first established by the legislature in
AS 14.20, Article 6. The statute sets out
the negotiation and mediation processes to - arty g m o ' mﬁe e eletive
be followed for teachers (called certificated - PAYty:is: called ‘in. p Lotiective
employees). Specifically, AS 14.20.550 "“T’F‘"““‘g deadlock.. After hearing both sides of

requires that

A--Shurt (:lussary ofl'l rms Used in

Each city. borough and regional
school board, shall negotiate with
its certificated employees in good
faith on matters pertaining to
their  employment and  the
fulfillment of their professional
duties.

AS 14.20. Article 6 also set out procedures
for school boards to follow in recognizing
organizations to bargain on behalf of
teachers (the statute refers to these
organizaiions as bargaining agencies).

Noncertificated public school employees
joined teachers in obtaining the right to
bargain conditions of their employment in
1988. with the passage of Chapter 95, SLA
1988. This legislation amended AS 14.20,
Article 6 to include noncertificated public
school employees. Noncertificated em-
ployees were allowed to bargain matters
of wages, hours, and other terms and
conditions of employment.

ritle 14 sets out procedure for union recognition and certification

The statutes required school boards to conduct sccret ballot elections to select union
representation for teachers.  The school boards had to hold an election if 25% of the
district’s teachers so requested. After such an election, the statute required schooi boards to
recognize the union with the most votes.

Q L2 ,
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After recognition, school boards were required to negotiate within 20 days after receiving
a written request from the union. Negotiation meetings were required to be open to the
public unless both sides mutually agreed to have the meetings closed.

1970 legislation also provided for mediation then arbitration

The statute required mediation, in a prescribed manner, of labor negotiations if and when
the two sides reached a deadlock. The United States Federal Mediation and Conciliation
Service would serve as the agency to resolve the dispute. The mediator would chair the
mediation meetings and attempt to resolve the differences between the two sides. The
mediator would prepare a written report, which would be issued to both sides. If either side
rejected the report in its entirety, the mediator could make changes and prepare a final report.

If either side rejected that final report, the governor could appoint an advisory arbitrator to
hear the issues.

The statute also required that negotiated agreements provide for a grievance procedure.
When setting up a grievance procedure, the statute required that binding arbiiration be used
as the final procedural step. The statute did maintain that it was not designed to abrogate
school boards” rights to have final decision-making authority on policy.

1972 legislation sets out public employee labor relations rights

Two years after teachers were given the right to bargain, public employees had their rights
codified in AS 23.40, Article 2. The legislation, referred to as the Public Employment
Relations Act (PERA), established three classes of public employees and gave specific
bargaining rights to each class.

Class (a)(1) employees include police and fire protection employees and were designated as
workers whose services cannot be suspended for any length of time. Class (a)(1) employees
are not allowed to strike. However, if impasse is reached in negotiations even after
mediation. then the bargaining parties must submit to binding arbitration.

Class (a)(2) employees, which include public school employees other than teachers or
noncertificated employees, and public utility employees. were designated as workers whose
services couid be suspended for short intervals. Class (a)(2) employees are allowed to
engage in a strike after unsuccessful mediation. But if either the employer or the State's
labor relations agency can prove that the strike threatens health, safety, or the public welfare,
they can apply for a court order to stop the strike. If the impasse continues after the
suspended strike, the partics must submit to binding arbitration.

Class (a)(3) employees are those employees not specifically included in the two previous
groups. Class (a)(3) employees are allowed to engage in a strike if a majority of the
bargaining unit votes to do so by secret ballot.

L
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PERA richts differ significantly from Title 14 provisions

The iights conveyed to employees covered by PERA differed significantly from rights
conveyed to certificated public school employees in Title 14. These righis. as listed below.
differ in areas ranging from union selection to mandatory payment of dues:

1. The selection of unions (or bargaining agencies) - A major difference between PERA
and Title 14 is in the area of union certification. PERA involves the Aiaska Labor
Relations Agency (ALRA) in selecting and certifying union representation rather than
local school boards. If there is a request for union representation; ALRA, not the
school board. conducts an election by secret ballot.

2. Mediation - Another difference is the process of mediation. Under PERA, when
labor and management negotiating teams reach a deadlock. they can mutually select
a mediator or request that ALRA appoint a mediator. The mediator tries to work
with the two parties to resolve any open issues.

3. Unfair Labor Practices (ULPs) - PERA aiso conveys additional rights that were not
mentioned in Title 14. One right under PERA 1is that neither the public employer or
public employees may engage in ULPs. PERA defines what constitutes 2 ULP and
assigns ALRA with the responsibility of investigating and adjudicating ULP charges.
ALRA can try to help resolve ULP issues between the two parties informally or can
go through a formal hearing process in accordance with the Administrative
Procedures Act. ALRA has the power to issue and serve orders to stop prohibited
practices or to apply for an injunction from superior court. In order to reach its
decision on ULPs, ALRA has the power to subpoena witnesses. ALRA can dismiss
unfounded ULP allegations.

4, Dues deduction - PERA also conveys the right to employees to bargain for an agency

shop and to have union dues deducted from employees’ payroll and conveyed to the
representative union.

PERA was not automatically made applicable to all employers. Under the 1972 legislation,
political subdivisions were ailowed to "opt out" of PERA and substitute their own labor

relations provisions. Some subdivisions, most notably the Municipality of Anchorage, opted
out of PERA.

Judicial decisions further define public school employees’ rights

The requirements and application of Title 14 were further defined by two Aliska Supreme
Court decisions. The first decision was in the case of the Kenai Peninsula Borough School
District v. Kenai Peninsula Education Association, 572 P.2d 416 (Alaska 1977), commonly
referred to as "Kenai 77" (see inset on page 11). In its decision, the court established what
items were ncgotiuble and what issues were non-negotiable in the collective bargaining
process between teachers and school districts.

Lo
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In the second cuase, Anchoruge Education
Association v. Anchorage School District,
648 P.2d 993 (Alaska 1982), referred to as
the "Anchorage Strike Case" (see inset at
right), the court ruled that teachers did not
have the right to strike. These two court
cases helped provide interpretation and
guidance on items that had not been
specifically addressed by the 1970
legislation.

Emplovees resent imposed contracts

Prior to 1990, public school employees
were growing increasingly frustrated with
their inability to bring closure or "finality"
to the bargaining process. Under Title 14
and the accompanying court decisions,
school districts had the right to impose a
contract when collective bargaining impasse
was reached. Public school employees had
no formal means to respond tc a contract
imposition since they did not have a legal
right to strike.

Despite not having the right to strike,
teachers have been effective in using
informal means to get imposed contracts
lifted and have both sides return to the
negotiations.

Informal means used by teachers have
consisted of picketing their school district,
filibustering school board meetings, taking
votes to have an illegal strike, and working
to their contract. When certificated staff
work to their contract, they put in exactly
their workday hours, but no more. This
means that papers may not be graded and

ALASKA SUPREME COURT RULES
o TEACHERS HAVE -
o NO RIGHT TO'STRIKE

3 n 1979. school taacmts in Anchorago went on
" strike.. When they had not compiasted contract
_;:;::nogouations !hat ym' by tha :first day of.

_ ‘cH%a, Anchorage Education Assaciation

.. Anchorage: Schoo! District, 648 P.2d 993
(Alasks 1982) the supreme | court nuted that the |
teachers did not-have tha:legal right 10 strike. o
The:court neld that PERA did-not pertain. io -
taachers, oven though AS. 23.40.200. Ad) lists -

:;;;;,_ public school .employaes as faiting. under its.

such a’t principais and counsolors 'I‘Iu courts:
held that if. the'. Iogxsiatuu hed wanted PERA
and its sirike provmom {o appiy to teachers, it

ha ifical

ot being, trested thu;_sami a8 othar public . |

smployees. ‘who: wers “‘covared by PERA, it.

::added that, unequal treatment is pormlsmbh i
it i substanllally refated to_the legitimate
"._'3-.purpona of ‘the iegisistion.”:.. The court
_.observed in making its tuling that apparently
-the lagisiature feit Titis 14 adequately provided
..cooperative labor relations for feachers,

extracurricular activities for students may be curtailed. While effective. the informal means

were long and drawn out and led to increasingly poor relations between the staff and school
district.

- 10 -
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KENA! '77 CASE DEFlNES NEGOTIABLE ITEMS '

In the mid 19709. !ho Kenai Schoot distnct med autt agamst the local uacmrs.umon Tho dtsmct
_sought a ruling from tha courts regarding what items were nagouablo and what ifems fell within the
. district's powers and responsibilities to-make final dacisions on policies. :The school boatd chimed |

that while amployment-ratated.issues were subject to bargammg. items that affected educational
. palicy should not-be subject to Inrgain g.. The t d that di licy was.a roper ‘
: subioct for couoetwo -bargai ARTRE) '

In mhng on the casein 1977 [Kenai Peninsula Borough School District v. Kenai Peninsuta Education -
Association, 572 P.2d 416 {Alaska 1977}, the Alaska Supreme Court observed that under the general
law concerning bargaining batween labor unjons and private employers; tha. "mpo of negotiable
- jgsues.ig broad.” However, tlia.court said that when the. pubfic ampioymom ‘sector. in: ‘concerned, -
- "and particu!arly education, the question . of whatis, pmperty bargainable is thrown into more doubt.”
. The courts expressed concesn that: the autonomy. of school boards. could be gradually eroded by .
the eolloctive batgaining ptoeess cver time K

: m dccndmg_the. case, ihe Maslu SU remo C
Court docmon that atatad : '

: Whathar a machors union is conoamad with salaries and !rfnge banoﬁts, {eacher::
" .qualifications and. in-house training, pupil-teacher ratios, length of schoolday, .
’ stvdam disciptine, or the content of thc high. school: cumcumm"'.ita abjnctivo i

Tho court hold that ‘whila school baards are roquired to negotiate in good. faith, school boards are -
not requirad or pcrmrthd to dohgato dcc:swn—:mkmg to unions. The court stated, “s.matter is mose
suacaptibto to bargmning the more it deais - with the oconom:c interests of ompioyeos and the less

. prb
- 2) class size and teacher load
. 3) an Ombudsman for Teachets,
" 4) evaluation of adminmr;ton,

6) use anc numbor cf Pan-Profesuonals
7} pupilto. uachor Ratoo F‘ormula,

8) use of specialists, and -

9) the school year calonda_ s

Binding arbitration considered one method of achieving finality

Public school employees lobbied the legislature for a number of years to have a tormal
medans to bring finality to their contract negotiations. The method preferred by the

r
- Lo
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employees was binding arbitration (see glossary on page 7 for definition of binding
arbitration).

School district administrators and <chool boards adamantly opposed binding arbitration.
Administrators are opposed to binding arbitration because they felt it contributes to escalating
personnel costs in other states where it is used. Administrators have also found that in many
instances where they have gone to advisory arbitration, they have been the losers in the
financial decision, suggesting they would fare no better if the arbitrator’s rulings became
binding.

Currently many school districts feel that they are constrained in what they can pay to
employees because revenues are limited under the State's school foundation program. The
legislature. to some extent, has recognized the validity of this viewpoint. In 1991, they
provided 15 single-site school districts a total of $2,131,200 to supplement funding the
districts under the foundation program.

School districts who have a taxing authority have found taxpayers unwilling to support
additional property or sales taxes. While funding has not increased in recent years, costs for
school districts have been rising. Some of the costs are uncontrollable, particularly rapidly
increasing costs of the Teacher’s Retirement System. School districts are concerned that if
their employees have binding arbitration as the means to finality, salaries and benefits will
be set at amounts that are impossible to fund.

1989°s Senate Bill 15 attempts to resolve finality issue

In this background of public school employee frustration with the provisions of Title 14 and
school district concerns about binding arbitration, Senate Bill 15 was introduced in January
giving the ALRA oversight responsibilities for union elections and a provision of “last-best-
offer" mediated arbitration that would be binding on both parties. The bill was altered
substantially as it moved through the Senate. The revisions continued as the bill moved from
the Senate to the House for consideration. In one committee version of the bill, public
school employees were placed under the provisions of PERA as class (a)(2) employees with
a limited right to strike followed by binding arbitration.

To avoid having binding arbitration imposed, two organizations that represent school boards
and school administrators, the Alaska Association of School Boards and the Alaska Council
of School Administrators, respectively, agreed to drop their opposition to the bill. Their
agreement was predicated on the bill containing a right to strike jor (a)(3) PERA status| for

teachers and other school personnel rather than binding arbitration [(a)(1) or (a)(2) PERA
status|.

These two organizations and the National Education Association-Alaska (NEA-AK),

representing teachers and other school employces, reuched un agreement on a bill thut would

classify public school employees under PERA as class (a)(3) employees. Such classification
Lo
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would give them the right to strike. The House Finonce Committee version of the bill
reflected the agreement reached between the three interested organizations. However, the
bill was changed when it reached the House Rules Committee.

House Rules Committee add a repeal date clause

The House Rules Committee passed out legislation that would make the reclassification of
school district employees under PERA effective for only two years. At the end of the two-
year period. the employees would again be subject to the provisions of Title 14 unless the
legislature acted to extend their coverage under PERA. There was expressed intent for the
two years to serve as a trial period. One representative stated that he viewed the "legislation
as an experiment in finality in collective bargaining,” and that he "hoped it would put a stop
to the charges and counter charges seen on both sides of this issue." SB 15, as passed out
of the House Rules Committee, placed public school employees under PERA as class (a)(3)
workers for a two-year period.

SB 15 was then revised again on the floor of the House. An amendment, characterized as
a "technical amendment” prohibited school districts from opting out of the bill. The
amendment addressed concerns that since the original passage of PERA in 1972 allowed
political subdivisions to "opt-out.," school boards might argue that they should be entitled
to the same option. The amendment was intended to clarify the intent of the legislature that
the law would apply to all school districts. Senate Bill 15 as passed by the House and
Senate, was signed into law by the Governor with an effective date of June 22, 1990.

]
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REPORT CONCLUSIONS

The Legislative Budget and Audit Committee directed that we review and report on the
impact of the Public Employment Relations Act (PERA) on various aspects of labor relations
between public school employees and the State's 54 school districts. We based our report
conclusicns on the information that we gathered through interviews with education
organization groups, school district administrators, and members of local unions representing
both certificated and noncertificated staff. We also relied on the results of a questionnaire
we mailed to 51 school districts. We received a response from 38 or 75% of districts polled.

Lenoth of time involved in negotiations has generally remained unchanged

There has been no significant consistent change in the length of time it takes to negotiate a
contract under the provisions of PERA compared to Title 14. The issues being negotiated
and the amount of available funding have more of an impact on the time spent bargaining
than does the process used. Eighteen school districts responding to our survey reported that
the length of time to negotiate a contract remained the same under PERA as it had under
Title 14. Eleven districts reported that they either had not negotiated under PERA and
therefore had no basis to form an opinion or that they simply had no opinion. Eight

respondents felt that the length of time had increased while one respondent felt that the
length of time had decreased.

Union members generally reported that the length of time to negotiate a contract had not
changed much under PERA. but they felt that the productivity of negotiation meetings had
been greatly enhanced. They attributed this change to the presence of the unfair labor

practice (ULP) process which kept both union and management aware of the need to bargain
honestly and in good faith.

Legal service costs at the district level generally not affected

Local unions reported that they have not experienced an increase in legal costs, while 27
{71%) of school districts also report no increase in legal costs. Local unions typically have
not hired attorneys to either negotiate on their vehalf or to act in legal disputes. Instead. any
local union which is a party to an ULP charge or court case is assessed $10.00 for each local
member and the state branch of the union pays the balance of the legal cost. The National
Education Association (NEA). which represents most education employces in Alaska, report
that they have had only 4 minimal increase in legal costs due to ULPs.

We found a total of $245.000 had been spent by school districts on legal costs in response
to PERA; $120.00X) paid by Alaska Association of School Boards (AASB) and $125.000
paid by individual school districts. AASB stated that they had just hired a $120,000 labor
relations attorney to assist their member school boards in labor matters. Among the 11
(29% ) school district respondents who reported an increase in legal costs, eight reported the
increase was due to negotiations and six reported the increase was due to preparations for

Lo
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a ULP. We contacted the three school districts who had gone all the way to the hearing
process with a ULP. One school district indicated they had hired their own in-house attorney
in response to a ULP. They have budgeted $100.000) for that position. The second school
district wouid not offer an exact estimate but said the amount was immaterial. The third
school district stated they had spent about $9.00X) in preparation for a ULP. In addition to
school districts who had legal costs as a result of a ULP, another school district stated they

had paid $16,000 for an attorney-prepared presentation for their school board and in
preparation of upcoming negotiations.

The Alaska Labor Relations Agency (ALRA) also has costs that are attributable to the time
they spend investigating and hearing ULP charges. Since they do not have a system to keep
track of the time spent on each case, we chose to allocate ALRA’s FY 91 expenditures based
on the number of education-reiated cases handled compared to the total number of cases filed
with the agency. Based on this method. ALRA has spent an estimated $35.000 to investigate
and hear education ULP cases.

Use of professional negotiators has remained about the same

We did not find any increase in costs to school districts attributable to hiring a professional
contract negotiator. Of the 38 school districts responding to our survey, 8 (21%) hire either
a consultant or an attorney to negotiate on their behalf. Of those, three had not yet
negotiated a contract under PERA, and one reported that their negotiation costs remained the
same. Of the remaining four who use a hired consultant or attorney, one had already
reported an increase in costs under the legal services previously discussed. The other three
districts reported no increase in their negotiator’s fees.

We found no school district which had decided to use a hired negotiator when it had not
used one previously, as a result of being placed under the provisions of PERA. Since there
has been no significant change in the length of time it takes to negotiate a contract under
PERA, it seems reasonable that the costs to negotiate those contracts would not alter
significantly. Also, many negotiators receive a fixed fee for their services irrespectivc of the
length of time it takes to reach settlement or the results of the settlement.

The major difference with PERA are the issues being negotiated

The major difference in negotiations and contract settlement under PERA is the nature of the
issues being negotiated. With the passage of PERA, there is a lot of uncertainty on the part
of both administrators and unions about what can be negotiated in collective bargaining.

Both parties are unsure if the items listed as non-negotiable in the Kenai ‘77 court decision
still apply.

Some feel that the court case is now void since it pertained to Title 14. The National
Education Association of Alaska (NIEA-AK) say that they have no plan to push for
reconsideration of the issues dealt with in the Kenai "77 decision. However, individual local
unions told us that they were raising previously non-negotiable items in their contract tatks.

Ly
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These reports were substantiated by six school districts which in their survey response related
that previously non-negotiable items were being raised during bargaining.  The most
commonly addressed non-negotiable item being discussed is class size. Currently, ALRA
is considering the negotiabiliiy of a specific issue whose status is unclear.

According to information provided by NEA-Ak. 31 regotiated contracts have been settled
under the provisions of PERA. This total includes contracts for both certificated staff and
support staff. Nine additional contracts are currently being negotiated and ten districts have
not negotiated under the provisions of PERA. As of this time under PERA, there has been
no contracts imposed on unions by the school districts nor have there been any union strikes
against the school districts. Of the 37 school districts who responded to our questionnaire,

only 3 (8%) said that they had gone as far as advisory arbitration to reach contract
settlement.

Only 5 (13%) of our school district respondents felt they had conceded more in negotiations
under PERA than they would have conceded under Title 14. When we contacted those
school districts. we found that the concessions were in the way of contract language and the
union classification of employees rather than of a direct financial nature.

When polled, only one school district said that being under PERA was an improvement over
being under Title 14. The one district that preferred PERA thought the law provided more
clearly defined ground rules for labor relations. There were 31 (82%) school districts who
felt that being under PERA was a disadvantage because of increased bureaucracy. They also
did not like the potential for ULPs and strikes.

ALRA role has involved delay and has been less extensive than originally envisioned

While ALRA has had some involvement in school district labor relations, the amount of
contact has been less than what was originally anticipated by the ALRA hearing examiner.
The hearing examiner said that while she had expected up to 50% of ALRA cases to involve
education issues, in actuality, less than 25% of ALRA’s cases have been education-related.

According to ALRA’s administrative hearing examiner, the small percentage of education
cases can be attributed to two factors. One factor is that not every school district has
negotiated a contract under PERA; therefore, ALRA has had jurisdiction over only some of
the State’s 54 school districts. A second factor is that both education unions and school
districts are just learning about PERA and how ALRA is available to answer questions and
hear issues.

There has been some frustration expressed by the education unions and school district
administrators over the length of time involved in the ALRA hearing process. Two of the
education cases that have advanced to the hearing process have taken as long as eight months
to one year for a decision from the ALRA board.
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ALRA EDUCATION-RELATED CASES AND ISSUES
I ] ' : ' " Status as
Type qt. Action ot 1/FGT
Unfair Labor . Kenai Peninsula Borough School District v. Kenai
Practice 712090 Peninsula Educational Support Association Closed
Unfair Labor Lower Kuskokwim Education Association v. Lower
Practice 7125/90 Kuskokwim School District Closed
Unfair Labor Ciassified Employees Association v. Matanuska-
Practice 7125/90 Susitna Borough School District Closed
Unfair Labor Yukon Flats School District v. Yukon Fiats Education
Practice 7127190 Association Open
Unfair Labor Kenai Peninsula Education Association v. Kenai
Practice 8114/90 Peninsula Borough School District Closed
Unfair Labor Anchorage Euducation Association/NEA-Alaska v.
Practice 8/20/90 Anchorage School District Suspended
Unfair Labor Kashunamiut School District v. Chevak Education I
Practice 11/26/90 Association Dismissed
Unfair Labor Mid-Kuskokwim Education Association v. Kuspuk
Practice 272591 School District Open
. . . Classitied Employees Association/NEA-Alaska v.
Unit Clarification 41691 Matanuska- Susitna Borough Schocl District Closed
Amended 512191 Matanuska Susitna Education Association and Requires
Clerification Matanuska Susitna Nurses Association Merger Posting
Representation In re IBEW, petition for Decertification and
pr 5/24/91 Certification (Fairbanks North Star Borough School Closed
Petition g
District)
, L Added to
Regulatory 5/29/91 Anchorage Education Association project list
. . . Yakutat Education Association/NEA-Alaska v.
Unit Clarification 6/26/91 Yakutat City School District Open
Representation 8/7/91 Teamsters Local 959 v. Fairbanks North Star Prehearing
Petition Borough Schosi District Upcoming
Representation Alaska Vocational Technical Teachers' Association No Action
. 8/21/91
Petition v. State of Alaska Necessary

One reason for the delay in case resolution is that ALRA, as it is currently organized, was
formed only nine days after the effective date of Chapter 180, SLA 1990. And there has
been a turnover of board members since that time. Executive Order No. 77 combined the
labor relations functions of three separate entit.es under the one agency -- ALRA. There was
a period immediately following this when offices were being moved, furnished, and staffed.
Shortly after the agency was settled in and ready to work effectively, a new administration
replaced the board members with new appointees. Because of these changes, ALRA has not
had full opportunity to become as effective as originally envisioned by the legislature when
they placed school employees under PERA.
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ALRA has received favorable comments for its advisory role and mediation function

In spite of the frustration over delays in issuing decisions on ULPs, there have been many
positive comments about ALRA. Union members and school district administrators who
have contacted ALRA report that there is a considerable body of knowledge about labor
relations at the agency. They have found ALRA to be a reliable, unbiased source of
information. The comment was also frequently made that despite the length of delay at
ALRA it is stili a faster alternative than going to court to get a decision. It is significant to
note that ULPs can be. and are being. filed by school districts almost as often as by unions.

ALRA’s 15 education cases involve union certifications, regulations. and ULPs

The table on the opposite page summarizes
ALRA’s 15 education related cases. Eight
of the cases involve ULP allegations (the
sidebar on the right explains the types of s i £ subjoct S thies. .
cases filed at ALRA other than ULPs). tmomhlodat.ALRA Ropmmuonpetmom"'
Only three of the ULP allegations went to oy Ui '
a final hearing. The other five ULP
allegations either have been resolved by
mutual consent of the two parties. dismissed
by ALRA, or suspended pending comple-
tion of contract grievance procedures.

The one case that has gone to the hearing
process and has had a decision rendered
was a case filed by the Classified
Employees Association v. Matanuska-
Susitna Borough School District. This case
is of particular interest because the school
district raized the question "When the terms
of a collective bargaining agreement that
pre-dates application of the PERA conflicts
with the Act, does the agreement or the
Act govern?" In this particular instance, the collective bargaining agreement that was being
questioned had been negotiated under Title 14 and not under PERA. The school district
believed that any definitions of confidential employees in PERA would not apply since it had
a preexisting agreement. The classified employees association felt that the PERA definition
was applicable.

[n their decision based on the hearing, ALLRA said they did not perceive any conflict between
PERA and the agreement; therefore, ALRA could reach a decision on the case without
addressing the question of which would apply in the event there was a conflict. After ALRA
decided that they could determine whether certain employees were designated as
confidential,the issue was subsequently converted to a unit clarification petition by mutual
consent of the two parties.
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ALRA is still considering two ULPs as of the date of this report. Both cases have gone to
a hearing and a decision is pending; one case has been open for eight months and the other
case has been open for a year and three months. The first case deals with a school district
that refused to open negotiations with the certificated employees association when notice of
intent to bargain was received one day late.

The second pending ALRA ULP case is of considerable interest because it deals with an
item that was considered as negotiable in the "Kenai "77" court case. The school district
filed the case against their local education association. The school district argued that while
they have to bargain procedural requirements on voluntary transfers, they do not have to
bargain substantive criteria. The education association responded that the wording in the
contract that the district is questioning has been there for years and is clearly a permissible
subject to bargain. When ALRA makes their decision on this case, it could be the first step
in defining how the "Kenai 77" court case applies to PERA.

Unions feel that playing field is level, administrators prefer Title 14 process

The general attitude of public school employees is that while they would prefer to have
binding arbitration as their means to finality, they find having the right to strike an
acceptable alternative. Public school employees said there has been a perceptible change at
the negotiating table now that they are under the provisions of PERA. There is a feeling that
PERA has brought equality to the two sides and that more serious negotiations are now
taking place. The phrase used most often by education personnel is that PERA "has levelled
the playing field." Education personnel say that neither side has the upper hand in
negotiations; school districts can impose and school personnel can strike. They also say that
the knowledge of either side being able to file ULLPs has made each side less likely to resort
to "game-playing” in the negotiation process.

The general attitude of school district administrators is a great deal more mixed. On their
responses to the questionnaire, only 3 (8%) of the administrators felt that it would become
a common practice for teachers in their district to go on strike. Yet, 28 (74%) of the
respondents said that they would prefer to have their employees return to Title 14, and 29

(76%) said they were opposed to having their employees remain in PERA with a class (a)(3)
classification.

When questioned in person, the respondents had attitudes that were different than those
reflected in the survey. Some school district administrators said that in public they will
support the position expressed by the Commissioner of Education and by their individual
school boards, but their personal feeling was different. Many school district administrators
stated that it is acceptable to them if public school employees remain under the provisions
of PERA as class (a)(3) employees. School administrators consistently remain strongly
opposed to binding arbitration for their employces, but they find the right to strike an
acceptable compromise.
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AUDITOR COMMENTS

School district experience with PERA has been limited by two-vear trial period

Because of the cyclical nature of school district contracts, not every district has had the
opportunity to negotiate under the provisions of PERA during the eighteen months prior to
the time of our review. Twenty percent of the school districts have not yet begun to
negotiate a contract under the provisions of PERA.

Further, since the Alaska Labor Relations Agency (ALRA) was reorganized essentially at the
same time that school district personnel came under PERA. that agency has not had the
opportunity to fully demonstrate its effectiveness in overseeing sci. Jol district labor relations.
All unfair labor practice (ULP) charges must be setiled before the two parties can proceed
to the next step of the negotiation process. Since ULP charges for one district have been
open for more than a year, contract negotiations have been stalled.

Despite the limited period involved, we believe PERA's impact on public school employees
has been beneficial enough to warrant recommending that employees remain classified under
AS 2340200 as (a)(3) employees (see Recommendation No. 1 in the Findings and
Recommendation section of this report). However, if the legislature is still unsure about the
benefits and impact of PERA, we would recommend extending the provisions of Chapter
180, SLA 1990 at least another three years and as many as six in order to provide more
historical experience for setting public policy in this area.

A right to strike does not necessarily lead to strikes

Even though there has been no strikes since the Anchorage School District court decision,
we were told that provisions of Title 14 should not be considered as having prevented
strikes. Individuals experienced with school district labor relations in both Alaska and other
parts of the United States. reported that statutory prohibitions against strikes did not
necessarily prevent them from happening. One example cited was the State of Michigan,
where teachers often strike illegally despite statutory prohibitions.

In our interviews with school employees, we were told that in the past illegal strikes were
often a very real possibility in some communities. In several instances where a school
district had imposed a contract on their employees, votes had been conducted for illegal
strikes. We were told by different employee unions that conducted strike votes, that from
T0% to 100% of their members had voted for illegal strikes in the past. In these instances,
strikes had been avoided when the school district administration heard about the results of
the strike vote and agreed to return to negotiuations.

Just as not having a right to strike does not prevent strikes, having that right does not
necessarily cuause strikes. Strikes are caused by hizn labor expectations and low funding
available to manzgement and administrators to meet those expectations. We were told by
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many individuals from both labor and munagement that strikes occur when the collective
bargaining system breaks down. Nobody makes the decision to go on strike. lightly.
Everyone acknowledges that strikes are very disruptive to a community.

In small. rural communities employees fear for their personal safety if they were to go on
strike. According to labor representatives. having the right to strike actually forces them to
weigh how serious they are about items under negotiation. They must continually evaluate
if the issues involved are important enough to them that they would rather strike than settle.
As disruptive as all strikes are, illegal strikes are potentially even more disruptive. Most
often illegal strikes take place in situations where there is no labor relations oversight agency
such as the ALRA to moderate and oversee the situation.

Maijor benefit of PERA is not the right to strike, but in changes of attitude

Since public school employees are neither more nor less likely to go on strike by having the
right to strike. then the real benefit of being under PERA is the perceived attitude change.
All public school employees who spoke to us felt they had been patronized when negotiating
under AS 14.20.500. In their view, both sides now recognize that there is an equality of
power at the negotiating table. Public school employees feel that being under PERA offers
additional benefits, such as oversight by ALRA, a more clearly defined negotiating process,
and the right to bargain for a standard assessment of dues and fees.

Public school emplovees includes more than teachers

[t is important to note that Chapter 180, SLA 1990 affected not just certificated staff but also
non-certificated personnel.  Non-certificated staff includes secretaries, bookkeepers.
maintenance workers, and other public school employees. Prior to 1990, when the definition
section of PERA excluded teach.-s from the provisions of PERA, it also was interpreted as
excluding all non-certificated staff.

-”.
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FINDINGS AND RECOMMENDATIONS

Recommendation No. |

Public _school employees should remain under the provisions of the Public Employment
Relations Act (PERA), classified as (a)(3) emplovees.

Chapter 180, SLA 1990 contained an automatic repeal provision of two years. The effect
of this repeal clause would be to again subject the labor relations for public school
employees to the provisions of AS 14.20, Article 6. if no legislative action is taken.

In our view, the legislation should be enacted to lift the two-year repeal provision that was
originally part of Chapter 180. SLA 1990. We further suggest that public school employees
remain classified as (a)(3) employees, entitled to a right to strike after submitting to advisory
arbitration. as provided for under PERA (AS 23.40).

Returning public school employees to the provisions of AS 14.20.550 would result in treating
the largest public employment occupational group differently than all other public employees.
In our view, this would be inconsistent with the legislature’s previously established public
policy in this area. AS 23.40.070) states in part that

...The legislature further finds that the enactment of positive legislation
establishing guidelines for public employment relations is the best way to
harness and direct the energies of public employees eager to have a voice in
determining their conditions of work, to provide a rational method for
dealing with disputes and work stoppuages, ... The legislature declares that it
is the public policy of the state to promote harmonious and cooperative
relations between government and its employees and to protect the public by
assuring effective and orderly operations of government.

Other public employees covered by the provisions of PERA have the means to conclude
negotiations through either binding arbitration or the right to strike. AS 14.20, Article 6, as
currently written, does not provide public school employees such a method to achieve
finality. Under this statute school districts had the right to, and did. impose employment
contracts on teachers. In testimony before the Senate Labor and Commerce committee and
in interviews with us, teachers reported that imposed contracts cause severe mor:le problems.
In the past, imposed contracts have reduced wages and benefits and have pushed teachers
to consider calling illegal strikes. Such circumstances do not suggest (o us that AS 14.20,

Article 6 promoted karmonious and cooperative relations between the school districts and
its employees.

PERA has promoted harmonious and cooperative reliations

As discussed in the Auditor Comments section, we recognize that two years has not provided
an adequate trial period for all aspects of the legislation. However, we feel that it has been

)
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a sufficient period to show that PERA has successfully worked for pubtic school employees.
Based on our interviews with school district personnel. administrators, and the responses to
our survey. on balance we feel that the 1990 legislation did promote harmonious and
cooperative relations between school district personnel and administration.

It was widely conceded that teachers have more bargaining power under PERA than under
Title 14. However, few school districts that reached agreement under the statute's provisions
reported that they felt they had made major financial concessions. Although almost all
districts responded that they favored a return to Title 14, from our interviews we felt this was
because the district’s enjoyed the wide degree of discretion and latitude provided by the

statute rather than out of concern that they were at a great negotiating disadvantage under
PERA.

Presence of Alaska Labor Relations Agency also beneficial

In our view, another aspect of PERA that promotes both cooperative labor relations and good
faith bargaining is the jurisdictional role of the Alaska Labor Relations Agency (ALRA).
Although as we report in the Auditor Comments and Report Conclusion sections, ALRA has
in some respects been slow to respond to the demands of the education community; we feel
that its structure and approach are of great potential benefit. Placing public school
employees back under the provisions of Title 14 as currently written, will eliminate this
important benefit of PERA.

AS 1420, Article 6 has not promoted harmony or cooperative relations between school
districts and its employees. There had been a growing frustration on the part of employees.
prior to the 1990 legislation, with the labor relation provisions of Title 14.

These employees had been lobbying the legislature for fifteen years for a means to resolve
their dissatisfaction. PERA status and classification as (a)(3) employees under AS 23.40.2(X)
does represent a compromise that, for the most part, has satisfied school district employees.
We anticipate that if school district employees are returned to the lakor relations provisions
of AS 14.20, the lobbying effort will begin anew. In our view. the legislature made an
important step towards settling public policy in this area with passage of Chapter 180, SLA
1990. To return public school employees to Title 14 after the two year trial period would
not be in the State’s best interests.

LLaws applicable to school employees and other public employees should be more alike

In their ruling on the Anchorage strike case (sce inset on page 10), a majority of the Alaska
Supreme Court presumed that the legislature had a public policy purpose for classifying
teachers differently than other public employees. The court felt that absence of an oversight
agency. no specific mention of teachers in PERA, and a lack of a clear right to strike under
Title 14 was indicative of the legislature’s desire to treat teachers differently. However. in
our view the placement of teachers in Title 14 compared with statutory declaration of policy
contained in AS 23.40.070 is inconsistent. Besides the language of AS 23.40.070, we are
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also persuaded Dy the observations of Chief Justice Rabinowitz, who wrote in a dissenting
opinion in the Anchorage strike case that

If public school teachers are so essential to society that they must be denied
the right to strike then they should also be given the right to compulsory
arbitration. On the other hand. if teachers are not so essential as the
‘critical’ emplovees then they should enjoy the same limited strike rights
given to other “semi-critical’ public employees.

In line with Chief Justice Rabinowitz’s reasoning, we believe that retaining public school
employees under PERA is in the best interests of the State and more consistent with
previously established public policy in the area of public employee labor relations.

Recommendation No. 2

If certificated public school emplovees remain subiject to the provisions of PERA. the
legislature should consider adopting legislation to clarify what issues dare negotiable.

When the legislature first developed labor relations statutes for teachers in 1970, it provided
that nothing in the law be construed as an abrogation or delegation of the legal
responsibilities, powers, and duties of the school board including its right to make final
decisions on policy (AS 14.20.610). As observed by the courts in the Kenai "77 case. to a
degree this statutory provision conflicts with the requirements of AS 14.20.550 that districts
bargain with employees regarding their employment and professional duties.

Admittecly. in view of the emphasis that state public policy has traditionally placed on local
control of schools, this conflict between employee rights and board prerogatives is difficult
to resolve. As discussed on page 11, the Alaska Supreme Court made its distinctions about
what they thought could be negotiated without abrogating the local board’s legal authority
over policy. However, the courts did so rather reluctantly, stating in their decision that it
would be helpful if the legislature, through future enactments, provided more specific
guidance on a number of the items which the unions seek to negotiate.

At the present time under PERA., there is even more uncertainty on the part of public school
employees and administrators as to what issues are subject to negotiation. It is uncertdin
under PERA if the guidelines set down in the Kenai '77 case still apply. We suggest the
legislature should assess this situation and consider legislation that sets out negotiable issues
as compared to the policy prerogatives of local school boards. If the legislature does not
address this issue. then it is most likely that future decisions regarding negotiable items will
be made either by ALRA or again by the courts.
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APPENDIX A

RESULTS OF SCHOOL DISTRICT SURVEY

Listed below are 20 questions on the topic of moving teachers into class (a)(3) of PERA.
This classification change gave teachers the right-to-strike. This classification allows both
teachers and school boards to file Unfair Labor Practice charges with the Alaska Labor

Relations Agency. Another effect of this change is that the Alaska Labor Relations Agency
certifies union elections.

Please circle the response to each question that reflects your school district’s experience with
Title 23. If you wish to offer additional comments, please feel free to attach a memorandum.
Thank you for your time.

1. Who negotiates on behalf of your school district?

Superintendent
Personnel Director
Attorney

Hired Consultant

School Board Member(s)
Business Manager
School Principal

Labor Relations Director

—_ W U &

2. Do you feel that it costs more to negotiate a contract under Title 23 than it did to
negotiate a contract under Title 14?

Yes 13
No . 12
No Opinion 13

3. Under Title 23 as compured to Title 14 has the time involved in negotiating lubor
agreements with teachers:

Not Applicable 11
Increased 8
Decreased 1
Remained the same 18
<
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APPENDIX A

RESULTS OF SCHOOL DISTRICT SURVEY
{cont.)

Do you feel that your district has conceded more in negotiations under Title 23 than
it would have under Title 14?

Not Applicable 16
Yes 5
No 17

Do you feel that it will become a common practice for teachers in your district to go
on strike?

Yes 3
No 33
No Opinion 2

Have you seen items thar were non-bargainable under Title 14 now being addressed
in negotiations under Title 232

Yes 6
No 19
No Opinion 13

Have you filed an Unfair Labor Practice charge with the Alaska Labor Relations
Agency against your teachers union?

Yes 3
No 35

Has the school district been charged with an Unfair Labor Practice?

Yes 3
No 35
-
vy
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10.

1.

13.

APPENDIX A
RESULTS OF SCHOOL DISTRICT SURVEY
(cont.)
Have you experienced any direct increase in legal services costs that was attributable

to Title 23?7

Yes 11
No 27

If vour previous answer was "Yes", were the legal costs attributable to:

Negotiations 8
Preparations for ULP charge 6

Do you feel that the negotiations process is mare clearly defined under Title 23 than
under Title 147

Yes 2
No 32
No Opinion 4

Under Title 14 did you ever impose a contract on your teachers?

Yes 4
No 30
No Opinion 4

Have you had any experience with the Alaska Labor Relations Agency certifving a
union election?

Yes 2
No 36

Has being under Title 23 affected the way in which your administration deals with
teachers?

Yes
No
No Opinion

14
B
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15.

16.

18.

20.

APPENDIX A

RESULTS OF SCHOOL DISTRICT SURVEY
(cont.)

Have vou received any formal training about the provisions of Title 23?

Yes 26
No 12

Do vou feel that being under Title 23 is an improvement over being under Title 14?

Yes 1
No 32
No Opinion 5

Have you gone to advisory arbitration under Title 23?

Yes 3
No 35

Would you prefer a return to Title 14 over remaining under Title 237

Yes 28
No 9
No Opinion 1

Would you prefer that teachers be classed as (a)(1) or (al(2) under Title 23, which
would permit binding arbitration?

Yes 2
No 33
No Opinion 3

Would it be acceptable to you if the two-year repeal provision were lifted and teachers
remained classified as (a)(3) employees under Title 237

Yes 3
No 29
No Opinion 3 -
[y e
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APPENDIX B

RESULTS OF PUBLIC SCHOOL EMPLOYEES SURVEY

Listed below are 20 questions on the topic of moving public school employees into class
(a)(3) of Title 23. This classification change gave public school employees the right to
strike. This classification allows both public school empioyees and school boards to file
Unfair Labor Practice charges with the Alaska Labor Relations Agency. Another effect of
this change is that the Alaska Labor Relations Agency certifies union elections.

Please circle the response to each question that reflects your local union’s experience with

Title 23. If you wish to offer additional comments, please feel free to attach a memorandum.
Thank you for your time.

1.

What local union are you filling out this survey on behalf of?

Responses 38

Do you feel that it costs your union more to negotiate a contract under Title 23 than
it did to negotiate a contract under Title 14?

Yes 0
No 34
No Opinion 4

Under Title 23 as compared to Title 14 has the time involved in negotiating labor
agreements:

Not Applicable 14
Increased 1
Decreased 15
Remained the same 8

Do you feel that your union has gained more in negotiated contract concessions under
Title 23 than it would have under Title 14?

Not Applicable 12

Yes 11

No 15
Y
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APPENDIX B

RESULTS OF PUBLIC SCHOOL EMPLOYEES SURVEY
(cont.)

Do you feel that it will become a common practice for your union members to go on
strike?

Yes 1
No 37

Do you believe that the decision reached in the Kenai court decision on what items are
bargainable and nonbargainable still applies now that public school employees are
under the provisions of Title 23 rather than the provisions of Title 14?

Yes 18
No 8
No Opinion 12

Under Title 23, has your union addressed any items at the negotiating table that would
not have been addressed under Title 14?

Yes 5
No 28
Not Applicable 5

Have you filed an Unfair Labor Practice charge with the Alaska Labor Relations
Agency against your school district?

Yes 6
No 32

Has your local union been charged with an Unfair Labor Practice by the school
district?

Yes 2
No 36

BTN
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10.

11.

12.

13.

14.

15.

APPENDIX B

RESULTS OF PUBLIC SCHOOL EMPLOYEES SURVEY
(cont.)

Have you experienced any direct increase in legal services costs that was attributable
to Title 23?

Yes 1
No 37

Under Title 14 did your union ever take a vote to hold an illegal strike?

Yes 5
No 33

Do you feel that the negotiations process is more clearly defined under Title 23 than
under Title 14?

Yes 34
No 3
No Opinion 1

Under Title 14 was a contract ever imposed on your union?

Yes 16
No 22

Has a contract been imposed on your union now that you are under the provisions of
Title 23?

Yes 0
No 38

Have you had any experience with the Alaska Labor Relations Agency certifying a
union election?

Yes 3
No 35

3
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16.

17.

18.

19.

20.

APPENDIX B

RESULTS OF PUBLIC SCHOOL EMPLOYEES SURVEY
(cont.)

Have you received any formal training about the provisions of Title 23?

Yes 24
No 14

Do you feel that being under Title 23 is an improvement over being under Title 14?

Yes 36
No 1
No Opinion 1

Would you prefer a return to Title 14 over remaining under Title 23?

Yes 0
No 37
No Opinion 1

Would you prefer being classed as (a)(1) or (a)(2) under Title 23, which would permit
binding arbitration?

Yes 32
No 3
No Opinion 3

Would it be acceptable to you if the two-year repeal provision were lifted and you
remained classified as (a)(3) employees under Title 23?

Yes 36
No 0
No Opinion 2
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WALTER J. HICKEL, GOVERNOR
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DEPARTMENT OF EDUCATION JUNEAU, ALASKA 99801-1894

OFFICE OF THE COMMISSIONER

January 7, 1992

Randy S. Welker D E@E}I g ]E
Division of Legislative Audit
P.O. Box W JAN 71992

, AK 11-
Juneau, AK 99811-3300 LEGISLATIVE AUDIT
RE: Audit Control Number 05-4419-92

Dear Mr. Welker:

This is a reply to your preliminary audit report, "Impact of the Public Employment Relations Act
on f.ocal School Districts", dated November 8, 1991. The Department has reviewed the findings
and recommendations and provides the following response:

The Department does not concur with Recommendation No. 1. Clear direction for negotiaitons
between local school boards and unions was established by Title 14 and further defined by two
Aiaska Supreme Court decisions as referenced in the audit report. Placement of public school
employees under PERA {AS23.40) has the effect of re-opaning issues previously set by past
practice and the court decisions. Having a right to strike does not necessarily cause strikes.
Under any circumstance, teacher strikes are not good for students.

Local school boards have lost their authority to negotiate evenly with unions under Title 23, and
prefer, as evidenced by your report, to negotiate under Title 14. Yet the "opt out" provision which
applies to municipalities is denied to school districts. Teachers have achieved and maintained
the highest average teacher salaries in the nation under Title 14, and as such have not suffered
at the hands of local boards. According to the September 1991, Institute of Social and Economic
Research (ISER) report to the iegislature, "salaries for many Alaska teachers remain
substantially higher than national averages”. In fact, “The average fiscal year 1989 teacher's
salary and benefits cost the school district $50,000 in Anchorage, $53,0C0 in Fairbanks, and
$58,000 in Juneau. Using ISER Anchorage/U.S. and McDowell's (1988) within Aiaska .
differentials, these salaries are 22 percent, 24 percent, and 37 percent higher, respectively, than
the U.S. average of $36,000." The report does indicate that teacher salary schedules and total
compensation varies throughout the State. However, due to local control, “the difference reflects

to some extent different attitudes about encouraging teachers to remain and make a commitment
to the community.”

SB 15 should be allowed to sunset in order to retum to a system which has overwhelming local
support and interpretation and guidance established by the court.




Randy S. Welker
Page 2
January 7, 1992

The Department does not concur with Recommendation No. 2. SB 15 should sunset due to the
many uncertainties associated with public school employees remaining under PERA as (a)(3)
employees.

Other provisions such as 2-year tenure, rehire, dismissal, non-retention, and teacher retirement
which are related to total compensation and employment security are already provided for under
Title 14 or have been granted by the Legislature.

Sincerely,

W W/
Jerry Covey L&A,’k L/f/ﬁ/
Commissioner

cc: Duane Guiley, Director, EFSS
Mike Maher, Special Assistant
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NEA-ALASKA

AFFILIATED WITH THE NATIONAL EDUCATION ASSOCIATION

ANCHORAGE REG.DNAL OFFICE JUNEAU OFFICE FAIRBANKS REGL''*NAL OFFICE
1411 W. 33RD AVENUE 105 MUNICIPAL WAY, SUITE 302 2118 CUSHMAN STREET
ANCHORAGE. ALASKA 99503 JUNEAU. ALASKA 99801 FAIRBANKS. ALASKA 99701
(907) 274-0536 {907) 586-3090 (907) 456-4435
FAX: (907) 274-0551 FAX: (907) 536-2744 FAX:(907) 456-2159
Randy S. Welker 12 fin/q
Legislative Auditor _ e e e
Legislative Budget and Audit sy Vs E [
P.O.Box W fas ) IS
Juneau, AK 99811-3300 1&‘\_“,« GEC1 T 1991
Dear Mr. Welker: LEGISLATIVE AUDIT
Thank you for providing NEA-Alaska with a copy of the "CONFIDENTIAL"
PRELIMINARY REPORT ON:
"IMPACT OF THE PUBLIC EMPLOYMENT RELATIONS ACT ON LOCAL
SCHOOL DISTRICTS."

We find the Report extremely comprehensive, thorough, and precise in its attention to
the detail which pertains to the various nuances of the public school district collective
bargaining process. LB & A staff are to be commended for this energetic effort.

We are also gratified to learn that LB & A intends to supplement the Report with a
survey of public school employee bargaining agent union presidents, similar to the
survey of superintendents. The results of this particular survey will bring more balance
and broadened insights.

It is appropriate to provide some brief comments on some components of the Report
before responding to the specific recommendations.

> On page 5, in the third paragraph, the number of public school teachers in
Alaska is probably understated by 700+.

> On page 7, it may be more accurate to say that impasse “may" exist after a
mediator and advisory arbitrator have tried to resolve issues; and, is probably
more accurately described when both parties acknowledge that they are unwilling
to make further modification of their positions on the issues in dispute.

> On page 8, in the second paragraph, seldom, if ever, was an actual written
report produced by the mediator under AS 14.20.550.

> On page 9, from our perspective, it is also appropriate to emphasize that
PERA contains provision for finality through right to strike or binding arbitration
as one of its significant differences from AS 14.20.550.

> On page 10, the conclusion in the third paragraph is somewhat general in
nature and while it may be true in some instances, it is certainly not accurate to
all districts and/or each round of negotiations in a district.

> On page 12, in the paragraph relative to school district taxing authority it may
be more accurate to say there "may be a reluctance" rather than an
"unwillingness” to support additional property taxes.
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- Recent national polls in fact show that the general public is willing to pay
more taxes for public schools and the recent school bond vote in
Anchorage is indicative of their willingness to support the operation of
schools.
- In the same paragraph, it should also be noted that teachers contribute
8.65% of their pay to the retirement system and that part of that cost
increase is due to benefit improvements and the RIP.
> On page 21, in the second paragraph, settlement of a pending ULP is not
necessarily a prerequisite for continuation of negotiations. Naturally, resolution
of ULPs is desirable for the successful potential of the negotiations process.
> In the last paragraph on page 21 the reasons given for causing strikes are not
the exclusive reasons although they are certainly contributing ones. The presence
of unresolved ULPs and provocative and offensive conduct are frequently major
contributing factors when employees strike.

RECOMMENDATION # 1: Public School Employees Should Remain Under the
Provisions of the Public Employment Relations Act (PERA), Classified as (a

Employees.

NEA-Alaska agrees with this recommendation and will be working aggressively in the
legislative process for the removal of the "sunset"” provision from the current legislation.
e will continue training programs for our members in better understanding of their
rights and responsibilities under the PERA. We will seek its full implementation on
behalf of all employees covered by it with a minimum of conflict and confrontation.

We will continue to work closely with the ALRA to facilitate their procedures and seek
resolutions to problems and conflicts at the earliest administrative levels.

We will seek the opportunity for joint training and seminars with AASB and ACSA on
our common concerns under the PERA. Pilot efforts in this regard in Anchorage and
Fairbanks in the fall of 1990 were moderately successful.

RECOMMENDATION # 2: If Certificated School Employees Remain Subject to the

Provisions of the PERA, the Legislature Should Consider Adopting Legislation to
larify What Issues are N iabl

It is desirable to have clarity on the scope of negotiations and which issues are
mandatory or permissive topics of negotiations. NEA-Alaska is confident that the
"Kenai" decision will continue to provide a general frame of reference for the parties.

However, over the extended period of time both circumstances and dynamics of process
change.

The diversity and the magnitude of differences in public education in Alaska school
districts may in fact require some flexibility in the articulation of mandatory and
permissive subjects of negotiations. The policy responsibilities of school boards as
employers will continue to provide sufficient guidance on disputes pertaining to
negotiability.

There are two examples from the Kenai decision which may serve to emphasize the

need for some flexibility in definition over the extended period and because of changing
circumstances.
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The Kenai decision makes class size a non-mandatory topic for negotiations because it is
more in line with policy than with the ¢<onomic interests of employees. However,
increasing student enrollments, limited funding, reductions to student programs and
services are just a few components which all contribute to significantly increasing class
sizes, especially in urban areas. Administrators, school boards, employees and the
general public are all interested in finding viable solutions to the problem.

Because a solution has not been found and because the problems continue to exacerbate
it is becoming one of a "condition of employment" as well. Increasing class sizes increase
nenligence and liability potential, contribute to the possibility of increasing student
d...ipline problems, mean more out of pocket employee expenses for classroom supplies
and materials, contribute to an increased workload in homework, tests, preparation, and
may constrain one's ability to achieve annual performance goals thereby contributing to
possible negative annual evaluations. There is 4 point where the class size problem
becomes a condition of employment and should be negotiable.

Asimila cenario exists on the issue of employee workload, especially for rural

secondary teachers who may be required to teach subjects out of their areas of

~ertification. Again, adverse impacts on employee evaluations can be the direct result
:d a similar conclusion on negotiability is valid.

Thank you again for the opportunity to respond to the Preliminary Audit Report. I hope
that our comments and recommendations are helpful to your process.

Respectfully submitted:
‘mM

Bob Manners
Executive Director
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