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This. chapter p=uvides a description of the integration into small, rural com-
munities of individuals with severely challenging behaviors, such as self-abuse,
aggre.~ion, destructiveness, and noncompliance. The authors desciibe an in-
novative program operated by the Two Hills Regionul Resource Centre provid-
ing support services to 39 towns in northeastern Alberta. The purpose of the
pregram is to provide support for individuals having scvercly challenging be-
haviors so that they will be able to live and work in their ome communities. A
detailed description is provided of: (a) methods of recruiting, training, and
maintaining qualified staff; (b) methods for establishing relationships with the
community and educating the community; (c) developing nonaversive
strategies to assist individuals with severely chullenging behaviors, and (d)
using proactive methods of behavior management.

Integration of individuals with severely challenging needs has become a
priority for the 1990s. Evidence of a growing commitment to community in-
tegration includes a number of international conferences focusing on in-
tegration (e.g., Focus 90, in Victoria, BC; Alternative Futures Conference
1990, in Edmonton, Alberta; Tash Conference 1990, in San Francisco,
California) in addition to a number of recent texts outlining effective
strategies for promoting integration (e.g., Gaylord-Ross, 1989; Hazel, et al.
1988; Lipsky, & Gartner, 1989; Stainback, Stainback, & Forest, 1989).

In spite of the movement toward community-based integrated services,
securing integrated opportunities in home communities may present a
number of problems for both the families of individuals with dev elop-
mental disabilities and service providers. This is particularly true when an
individual, in addition to challenges in other areas, exhibits severely chal-
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(Casey-Black & Knoblock, 1989; .Mey;r, & Sivsz::s,tilfgi);
Severely challenging behavior includes any behavior that l'smnmests ey
harmful to individuals, those arounq the(rjn, e::udc/g‘rléh;;tl":c;/(:r nments <6,
i i es ) :
Self.abusel’iaangcger)ei?\lginv’i (Sizl;izt:/nhlgztl:?;:’ge in one or more of these behavllé)r:
g?;ce(:\':‘apuniqu.e challenge in any communitly ez:n(:(r)r:)r:\:;t.el;?;lg;zgz:at, 2
i is emplo
Y epparted v malg, ri,:c)clfsr:\c::ty M?::\ull\te'i]:frusﬁatzd. This behavior may result
§upp0rted vzor E supported work position as well as m9vemgnt toa mforc:
e re.m(')val rcc))lT honr:e setting. These events may occur in spite of the ?tch
reStn(tl‘;le g:'he l;kills and abilities to live and work in the.cf)mmumtyilm ;
tr:\l?r:il:al :jpport, except during those times when he exhibits the challeng-

lenging Lehavior

ing behavior.

It appears, then, that effective strategies are needed to support in-

jor i i ities.
dividuals with severely challenging behavior in their IT(;)me’C(Tmonlfler;ltl():s
S:nall rural communities may present special ch'allznges ic;;;:sznd o
: i hortage of trained perso , ,
such as lack of support services, s v
Zl:,c alternative services (Farnden, 1987; McDonald & ‘I’eters';l 1f)(‘)): );\isues .
y'i‘he urpose of this chapter is twofold: (a) t(.) dleUSS' d"l " .als S
volved fn integration in rural community settings of minl:(l)v:tive oy
severely challenging behavior, and (b) to defcnbe hm«{ anha‘ ttempred to
sram serving persons with severely challenging behavior sd P
?(? e with each of these issues. The following issues wnl.l be al ‘;ess;iu. -
(1) Itis difficult to attract and mair.tain qualified personnel 1
munities. - . e of. or
(b) ;’(:e':ple in small, rural communities may have little knowledge o
ience with s with disabilities.
rience with, persons with disa | . A
() ftx&eimportant topdevelop nonaversive Stmtzg'ih,m hdr-:'::;lt‘:)“:,:()rk
| wi ir diffi haviors. To this end, it is necesse
al with their difficult behaviors. cessary to wark
:::‘(lieveloping alternative skills to replace the challenging .beh1lv1‘:)(:ca_
smal} community may not have the same range of educatl()ll:llé:c,rg
‘tio;ml and recreational options that are available in lar‘;.:,er.Ce del.i.very
(d) Preve;'ltion should be a major component of any service

(e) ITr(())(:;lams and services for individuals with challenging behavior
e .

need to be evaluated on an ongoing basis.

Two Hills Regional Resource Centre

The Two Hills Regional Resource Centre (THRRC) }ar(jv:dlt:sd::11;;§al(i)triz :eirn
ices to agencies serving individuals with .devcl()pmo‘.n al disz o
hortheaster Alberta. The northeastern region covers an area of 7z,
“‘"‘theﬂ-“_tlem ters (5:7l7]7 sq. miles). There are 39 towns with a populatlop
:)(fll';?)(r)eo‘:llr(l)omrz-il;e togal population of the rea is 169,000, of which approxi-

100 have been identified as having a disability. The town of Two

mately 1, n with about
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half of the population of the region living within a 50 kilometer radius of
Two Hills.

THRRC, which commenced operation in 1987, is mandated to provide a
number of support programs for the northeastern region of Alberta, A
major purpose of the service is to provide support for individuals with
challenging behavior so that they will be able to live and work in their
hoine communities. In some cases, these individuals have been returning to
home communities after spending a large part of their lives in institutional
settings.

Services provided by THRRC include: (a) a behavior management pro-
gram for up to three individuals who exhibit challenging behaviors and
who require intensive, short-term specialized programming; (b) a respite
program available to parents and agencies throughout the region; (c) a staff
development program to provide specific skill training to staff members of
agencies in the region; and (d) a resource library containing texts, journals,
and audiovisual materials available to staff, parents, and agencies within
the region. The library and managerial staff are housed in a large facility
that was once an extended care center. A number of meeting rooms in the
facility are available for inservice training, workshops, and community
meetings. Individuals participating in the behavior management program
reside in a house in a different community neighborhood, while the respite

program operates out of a two-bedroom apartment in a third neighbor-
hood.

The followiny discussion focuses on the behavior management support
service provided through THRRC. Individuals with family ties in the
northeast region of Alberta are referred from provincial institutions for
persons with developmental disabilities. Refersals may also be made by
agencies within the region. Individuals are referred when their behavior is
such that it is not possible to serve them in their home communities. The
are provided with an intensive, short-term program by THRRC and are
returned to their home communities with ongoing support from the
THRRC staff. While in Two Hills, these individuals live in a three-bedroom
bungalow in the community neighborhood mentioned above,

The Issuces

In the following sections, each of the five issues identified in the introduc-
tion will be discussed in terms of: (a) identification of the issue; (b) the pro-
cess used by THRRC to address the issue; and (c) the outcome,

Issue #1: Recruitiment, Training, and Maintenance of Qualified Staff
An ongoing problem in rural agencies providing services to persons with
disabilities is the difficulty of recruiting, training, and maintaining
qualified staff (McDonald & Peters, 1990). A survey of executive directors
of agencies providing services to persons with disabilities, identified staff-
ing issues as one of the most difficult and time consuming aspects of their

4
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jobs (McDonald, Farnden, & Bucknell, 1990). Riediger and Baine (1987)
found that the average annual staff turnover in 121 group homes
throughout Alberta was 40%. Five percent (6) of the group homes surveyed

reported annual turnover rates of more than 100%.

Alberta offers two-year diplomas in rehabilitation service through its
community college system. Most of these programs are offered in urban
centers and graduates tend to find employment within larger metropolitan
areas (McDonald, 1980). Isolation, lower wages, and low levels of support
are some of the reasons identified for the lack of success in the ability of
rural areas to recruit skilled personnel. Attempts to offer formalized train-
ing utilizing a variety of distance delivery formats to employers or agencies
has had limited success and impact within the rural sector (McDonald &
Peters, 1988; 1990).

A survey conducted in the region in 1987 indicated that 60-65% of the
staff in residential and vocational programs serving individuals with dis-
abilities had no forinal training; 15-20% had 0-2 years of training, and 18%
had a four-year university degree or two years of rehabilitation training in
a community college (Farnden, 1987). The lack of training and high turn-

over rates are of particular concern when staff members are faced with in-
dividuals having developmental disabilities and severely challenging
behaviors. A key aspect of the ethical use of applied behavior analysis pro-
cedures is well-trained staff (e.g., Alberto & Troutman, 1990; Martin & Pear,

1988).

Process

An awareness of the staffing problems in rural agencies assisted the man-
agement of THRRC to develop a staffing plan with three distinct com-
ponents: recruitment, training, and maintenance,

Recruitment. An important part of the recruitment process is the deter-
mination of the most appropriate staffing model to meet the requirements
of the service the program is mandated to provide. THRRC considered the
needs of the consumers of the service and developed the staffing pattein to
match those needs. Flexibility and a willingness to consider, implement,
and evaluate different staffing patterns and models have been critical to
the success of the program.

Once the staffing model was determined, the next step was to develop
the staff positions required. Positions involved first level supervisory posi-
tions, key workers, and aides or assistants. Management developed clear
job descriptions identifying all of the relevant duties for each position and
the lines of authority within the organization. The job descriptions were
then used as the basis for determining what the minimum qualifications
and experience should be for each different position within the organiza-

tion. Wage scales were developed based on duties, responsibilities,
ualifications, experiences and comparisons with similar positions within

onther similar service organizations.

dosiseven AURUKEMERL I KUTWSE LOMMUnRItY Settings

The fi i ‘
advenisl;:\ nal S;:ﬁ in the recrultm'ent phase were the standard practices of
qualificatignrs) I|ons and screening applicants according to educational
o » Telated experiences, and additional skills. Applicants were
then rated “l,ll:lhni?()tth " 0?' and a written format. Each candidate was

d, ection and confi i i ‘
after the interview was completed rmation occurring as soon as possible

Sta ni ‘s : .
perf()r{{l K‘::’:ln% Staff .trammg and prlentati()n is vital to how well staff
vided. Becau JOTS and is therefore critical to the success of the service pro-
have fWO-Mfeeek?tI:;}ct:rwa? a new program, there was an opportunits to

aining session with the staff b
began th R statt before any consume
Tagle ] :nli’iroct(,):/am.('jl'he content of the'staff training package isy outlined ir:
gramming Strategeirees aan;a:oe ty of sopllc)shfmm organizational fssues, pro-
: . -51¢S, naversive behavior mana :
ISSUSGtS l:lr:wolved In Operating a treatment home gement, to everyday
a vy . . * N
ample S:«;c;;e “% tven ﬂ;e °PP°""""¥ for input whenever possible, For ex-
would be dev lere told: that teaching/training programs for con sumers
process After; oped on't!le'baSIs of an Individual Program Planning (IPP)
staff w'e.re bivene:'nf famllllalnzed with a variety of commonly used formats
o > esponsibili o the! ) R
the IPPs. P ility for developing their own format for writing
There , '
Staff o g vrreor: m(;m){ advantages to 'havmg the opportunity to train new
chance tobet tP kll‘mng a block of time. Training as a group gave staff a
tions, laid Et;he fo (;) . one another outside of the normal working condi-
assim'ilate it oundation for effective team building, and allowed staff to
group traini norrfnatlon at an acceptable pace. It is not feasible to repeat the
general ori tg ormat as additional new staff are hired. THRRC conducts
€Stablis'hede[l; at'llon for new staff, on an individual basis, using a schedule
Ma}ntenany t ce;'ngram management and the employee.
o areaqc?t siven the high turnover rate of front-line staff, especially
tenance pli;l’ Tl;]lzra%or:]ant for algencies to develop an active staff main-
) iite as em ; . .
strategies described below. ployed a variety of staff maintenance
An impo . .
Vc!()pmen‘: trr;ant cc:mponent of maintenance is to provide ongoing skill de-
ke Tt ining for staff. All staff employed by THRRC are required t
b‘uildin;;n:;% 'c':iS:’R, first aid, medication delivery, communication tean(:
I sis management. In addition, all - .
tunit ; . O h . all staff are given the o .
acti:/i):iéz ;e\iewe tram'm'g In a variety of informal and fo?mal eduiatri)g;);l
e pe.rs:m(;rn;]al t'rammg has included workshops on issues in sexuality
microcomputer l'?vmg developmental disabilities, job-coach training
sessions rapn sed l‘l ey, and effective consultation skills. Taese training'
given paid t?me rf(;m one hall" ('1ay toa full week, and employees have been
Suded staff v -o“. and/or tuition to attend. Formal opportunities have in-
bursed ba th nro n}g in umversnty or college courses with tuition reim-
Yy the organization tollowing successful completion.
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Table 1
Staff Training Topics

(a) Introduction to the Organization
(b) Introduction to the Program
(¢) Organization and Structure of. th.e .Program
(d) Job Descriptions and Resppns:bnhtles
(¢) Individual Program I’lannl.ng
Value-Based Programming
- Ecological Inventories
Surveys and Checklists
Individual Program Plans
Specific LP.P. Formats
(f Introduction to Behavior Management
Defining Behavior
Recording Behavior
Graphing Behavior '
Behavior Management Principles
Programming Techniques
Program Format
Non-Aversive Behavior Management
Ethics |
(g) Communication—Report Writing n
(h) Home Management Procedures and Practices
(i) Program Policies
() Dietand Meal Planning
(k) Introduction to Respite Care

Another maintenance strategy has been to provide opportl.mltlesf;o': in-
dividual growth and change within the organization. Fron.t.-l.me 'sta ! avei
often changed from residential to vocational (job-coach) positions an ' mc:e
versa. As the organization has experienced growth and new pmgr;rlnsm‘“-
evolved or existing programs have been revised, staff have bee‘x? a de \ as-
sume new roles and responsibilities, thus minimizing staleness and burn
out. .

Attracting and maintaining staff depends to a certain extenst. on tl‘:e
wage and benefit package that an organization is able to offer. rmce f(;
primary focus of the THRRC program is to develop training prog,ra;nis t
individuals with challenging behaviors, it was felt that staff shoulc noe
only be highly trained but should be remunerated at a h:gher-thall\)-av:gz);;
level. Wages for both assistants and key 'worker's at THRRC are a oul mo_
higher than wages paid to staff in typical residential or voc'atlona& ‘;\/[

grams in northeastern Alberta (McDonald, Farnden, Goudriaan, c-

Donald, 1989).

Q 7
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Another important strategy in maintaining staff is the use of students as
volunteers and part-time workers. THRRC has been able to recruit local,
high school students as volunteers to take consumers on outings and pro-
vide informal friendships. This program has helped to relieve some of the
stress when there seems to be too few staff to attend to the many tasks that
must be done during each daily shift. College and university students
wishing to acquire experience working with individuals with disabilities
utilize the program for practicum placement and part-time work. The stu-
dents are generally enthusiastic and their energy often seems to give
regular staff a boost. As well, the students provide new ideas and innova-
tive ways of looking at some of the problems that are faced.

Outcome

The process described above appears to have had an impact on the staff
turnover rate. The greatest turnover was in the group labeled as Rehabilita-
tion Practitioner Assistants (RPAs). This group had little or no formal edu-
cation or relevant experience to begin with and often found the behavior
of the consumers more than they were prepared to deal with (McDonald et
al., 1989). Of the six RPAs hired in July 1987, two were still on staff in July
1989. The average length of service for this group was 11 months. On the
other hand, the Rehabilitation Practitioner (RP) staff had only one resigna-
tion (educational) in two years. Three of the original four RPs hired in July
1987 were still on staff in July 1989. The average length of service for the
RPs was 20 months. This group seemed better prepared for all aspects of
the job, perhaps because of pre-employment training and education.

Issue #2: Establishing Relationships with the Community and Educating
the Community

Itis no longer sufficient to demonstrate that challenging behavior can be
brought under control in contrived, restrictive, and experimental environ-
ments (Meyer & Evans, 1989). If individuals are integrated in their home
communities and are accepted by those communities, it is necessary that
they participate in all aspects of community life with family, friends, and
neighbors (Faivey, 1986; Hazel et al., 1988; Horner, Meyer, & Fredericks,
1986). An individual with challenging behavior should be able to live and
work in the community with necessary supports and without unnecessary
restrictions,

Like many communities in rural Alberta, the citizens of Two Hills had
little knowledge of, and experience with, persons having disaubilities, This
lack of information became evident when the school children were asked
to draw posters for the open house of THRRC. Some of the posters showed
people (many in wheelchairs) behind windows with bars. Another incident
occurred shortly after the center was opened. One young man, who was an
avid jogger, went for his daily run. A member of the community phoned

8

e



the Center and stated with some concern that one of the inmates had es-
caped.

Process

The process of community preparation included a number of activities
prior to the opening of the Center. A meeting was held with the tow .
council to describe the program; a community advisory board was estab-
lished, and the program was featured in the local newspaper. This meeting
was followed by an open house attended by the Minister of Family and So-
cial Services, center staff, service consumers, the town council, the mayor,
and many members of the community. In addition to attending the open
house, members of the community provided refreshments for the open
house and the social event that followed. All went smoothly, in spite of the
fact that one young woman, perhaps thinking that the present the Mayor
gave to the Minister belonged to her, hit one of the visiting dignitaries in
the face, resulting in a black eye.

Preparing the community is one small step in the ongoing process of in-
volving the community in the Center and in the lives of the individuals
living there. A key factor in the high profile of the Center is the fact that
the Director lives and works in Two Hills and serves on committees unre-
lated to the operation of the Center. The Director, as well as other staff, at-
tend regular feedback sessions with the townspeople and provide
information to businesses on how to interact with consumers who may be
exhibiting disruptive behavior. For example, one woman would strike
someone with considerable force if she was prevented from doing some-
thing that she wanted to do (e.g., grabbing at candy behind the counter in
a restaurant). Businesses were instructed that the person accompanying
this woman would deal with the behavior, and that they were to ignore
the interaction (and not come within striking distance).

Other community activities included newspaper articles about events at
the Center, luncheons for employers who were participating in the sup-
ported work program and a staff baseball team. In addition, the Center was
opened to user groups such as TOPS, Brownies, and Beavers. Finally, the
consumers spent considerable time in the community participating in
work, as well as leisure and recreation activities.

Outcome

The outcomes have been extremely positive. Members of the community
have made positive comrments to consumers aid staff regarding changes

- they have observed in consumer behavior. One individual, when he first
entered the program, would only walk backward. A few months later,
when he was taking some tentative forward steps, a man stopped his truck

. in the middle of the road and exclaimed, “I didn’t know he could walk for-
ward.” In general, there has been increased understanding and tolerance

on the part of the community in the face of some particularly disruptive
LS
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and/or peculiar behavior. An outburst in a community restaurant where
On€ young man suc. =i stood up and hit a young woman for no a
parent reason was greeted with a casual look and a return to normal i
versation ?pd meals by the other diners, o
Ix} addition to the qualitative changes in interactions between the com-
mlumly an.d THl.(RC, commiuy.ily members now request supported work
phacementa,'makmg the task of the job-coach much easier, Figure I depicts
the cumulative number of job sites that have been developed between Oc-
tober 1987 and August 1989, At present, there are far more community job
placements than can be utilized by current cu:isumers. Yioos

Issue #3: Developing Nonaversive 5irateqi ' i
»irategies to A ;
Severely Challenging Behavior 0 Assist Individuals with

b!n the past, |pq5v:duals w'ith severe or profound disabilities have been
zu ]ecit)ed to aversive behavior management procedures that would not
d?\"/ifj u;l:en ;glr;s!de;'ed .xceptable' fqnns of intervention for other in-
Roeherl I.;ge;t |t ltm%‘sthe Same or similar challenging behaviors (G. Allan
feoeher Ins i ll: ;1 /88). There is a movement toward using more humane,
se.v.ere f(;rm: ;) (; ‘Lvnlor management procedgres to cope with even the most
& Evans, 1999 ; a len'gmg behavnor. (LaVigna & Donnellan, 1986; Meyer,
o ) + A growing body of evu?ence suggests that these procedures

Just as effective, if not more effective, than more intrusive procedures
(e.gx Donnellar?, LaVigna, Zambito, & Thvedt, 1985; Durand & K}i)shi, 1987).
maint;zr;a:herflv; le::pproiach to the. management of challenging behavior
. [that a ehavngr, including behavior considered excessive and
;\a&irﬁpn;te, s communicative in nature (Donnellan, Mirenda, Mesaros
meanss :n er, 198.4). !’ersons may engage in inappropriate behavior as a’

s of communicating that they are bored, angry, or simply seeking at-

:\e/:y;.of cor.nmumcatn.\g with other people in the environment, and also
mu;i:ngsestlglls that will helg them function in appropriate ways in com-
mur l{ ngs. A honaversive approach is described by proponents as a
! ¢ humane way of coping with challenging behavior that does not com.-
;)9;)9:7)\1: an mdlyldual s dignity or right to make choices (Meyer & Evans
havi(;r do()r:;verswe .procedure.s to be implemented when inappropriate be-
oRon. o occur mcllfde differential reinforcement of other behaviors
). differential reinforcement of incompatible behaviors (DRI,

stimulus control, and stimulus change (LaVigna & Donnellan, 1986).
Process

gil:{/{iira(il:(g::;i alnonaversnve approach to the treatment of challenging
oehavior. als referred to the treatment home were assured of an

onment that provided both school or supported work and leisure op-
portunities. In addition, when a consumer lacked functional communicz-

10



30-

Job Sites

Months

Figure 1. Cumulative number of jobs developed between October 1987
and August 1990,

tion skills, communication assessments were c'onducted b{l a prfofe:znc:;}:!
speech and language pathologist specializing in severe an profou
bilities. ' . ' -
: The biggest obstacle to overcome in Two Hl!lsbw::s in t::t:rfeoar(;fe :S(::S
i ious job placem
tional placements. There had been no previ oo Lo persons
with d‘i)sabilities and the staff who were hu:d h'ad' no prc;v;)(;l;i ijg:dcg;ca
ini i is situation, job-coach training wa
training. To rectify this situation, jo  proviatd oy @
i kshop format. Once the g W
team of experts in an extended wor o Tl o NN was
' y ttime in the community talking to prosp
completed, job-coaches spen ‘ ' g 10 prospective
; i been interested in providing supp ed
employers who might have reste \B SupporteC work
in Figure 1, securing job placement opp ' ;
Pt been s oreticom s included such diverse occupations as
not been a problem. Job placements inc u thons as
i i i ic assistant, farm laborer, camp-gr
hairdr..sing assistant, auto mechanic assis nt, : | ound
i ing assistant in a local school. One young
maintenance crew, and teaching assis Joc : _ ung
man, who continually talked about cars and ve.hlcles, ()bta!r?ed‘é.]()t{ ;::::;et
men’t in an auto body shop. It was found thac hl.S len.gthy (_h.scu.s.slon.s i
cars and vehicles were generally not a problem in this setting, | .
A number of additional activities were undertaken to deve ()pl'a 'cnte
prehensive plan to increase functional behavnqrs and rcd’uceh('}r ¢ ltlT:lI .ar.
challenging behavior that interfered with an individual’s u,li:ty gi(vepas-
‘ticipate in community living, The first step involved a comprehens

e 1
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Sessment conducted for each individual. The assessment included func-
tional skills in all areas relevant to ful community participation (e.g., edu-
cational,  vocational, personal  management, recreation, and

six months to a year. Input was sought from the consumer, family mem-
bers, THRRC staff, and any other people involved in the life of the in-
dividual,

Challenging behavior that was targeted for change was monitored on
an ongoing basis, and the least restrictive alternative model of intervention
was adopted. Any changes to a treatment program were made on the basis
of data reviewed along with the consent of the individual involved (and/or
an advocate). Staff were provided with training in values, ethics, behavior
Management, and crisis interventjon during initial inservice training and
On an ongoing basis as was necessary. All programming aimed at reducing
challenging behavior and increasing appropriate, functional behavior was
monitored by a psychologist specialized in behavior management.

Follow-up (approximately three months) was provided to all in-
dividuals attending the behavior Management program, During the fol-
low-up period, the consumer spent brief periods of time in the new setting
along with a staff member from THRRC. In addition, staff from the new
setting visited the consumer in Two Hills to become familiar with the
individual’s unique needs as well as his’her program plan. Support was
provided by THRRC staff until the consumer was successfully integrated
into his/her home community,

Outcome

The process described above ensures that individuals participating in the
behavior Management program learn to replace challenging behaviors with

example, one or more job opportunities were available for each of the con-
sumers 18 years of age or older, These were jobs that are usually available
in most small, rural, community settings. In general, consumers were able
totry a number of different job placements, with Support, "nd every effort
Was made to match jobs to preferences identified by the consumers,

With respect to the successful management of challenging behaviors,
five consumers (three females and two males) attended the behavioral
treatment home in Two Hijls Over a two-year period. The age range of con-
sumers was 14 to 35 years of age; three were in their 208, The average
length Ui stay in Two Hills was one year with a range of one to 18 months,
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i workshop. While at the institution, he
e e: }ijlioi?ur:\nbei z?(;lé;:zgsive/self—dgtructive 'behaviors.. .App‘;‘rent;)sl
;?sg?f;ily was not very involved in his life. At the time of wellt;gg;lde ::1(1
living in his home community with a roommate, had at %Lrere invé)lved

rked at a community job, with some support. His parents involv

iny aspects of planning while he attended THR.RC and have be ' ry
i m?“}:i irf,fie;/eloping and administering an Individualized Fu.ndn.\b r(::
;;I:':z\vt(;\at provides the support he requires to live and work in his con

munity.

Issue #4: Prevention: Assisting service providers in rurcl cpm{;m'::::;’eesi rto
develop skills to prevent challenging behavior and coping with it, in ¢
own communities, when it does occur

It is important that service providers in rural commtunliti'es :;\[/:;;lobpe lr:f:e(:r
i i h to prevent challe ‘
lls so that they will be able bot . ch { -
?:gnsci:lccurring and Zope with these behaviors wnthnf thelrh(m.l(l:r ;(;r:e
munities when they do occur. Individuals with cl:mIIengmg t::“z:lq i
ight to | ted in their home comm s (H:
right to live, work, and be educa . home cor ies (Hazel
elt“:ll %988). If the ultimate goal is com munity-based, mte;,rated,.s;r\ll:::«i»:;:
all ir;’dividuals with developmental disabilities anei cha_llo.:m;mg,.t et:()l]s ;
;hen service providers must be prepared to cope with difficult situations
occur. . st
the{n some cases, challenging behavior may develop because l::lvll:uthe
are placed in a program that does not meet their ne.eds. Forbzx:Sh}z3 |t'e Y
i ity i munity may
vocational placement opportunity in a com ' € ashe -
a::)?lkshop A yoSng woman may prefer to work in a commgmt)ijsetittl;:gt;:
. ‘ e
i *, she may quickly become bore '
a day-care assistant. As a result, i one cate, begin
iti i in the workshop and, as in one c: :
repetitive tasks available to her i o bt e DB
irs i kshop on a regular basis.
to upset tables and rhairs in the wor ! ; :
the cphal!enging behavior could have been prevented if m‘(l)rzlvo.c:t:ﬁsa‘! :n[:-
tions (including supported employment) had been available i
ity. - - .
mUR s):econd concern is that staff in rurai communities requ;\re adralzﬁiuorf
skills to cope effectively with challenging behavnors. when t e):j ;:aintain‘
As was previously mentioned, it is difficult to recruit, train, an prainain
well-qualified staff in rural community settings. Often, thetl?:.'):)b Eain-
available to these communities is to hire staff and PFOVlde 01‘1- " ]“h i
ing and inservice training, It is hecessary to provide rural stabI wm ! Skl
to cope with challenging behavior so that the individuals are a et |}f;y
their home communities and participate in all aspects of community life.

Process

THRRC, as part of its mandate with Alberta Family and Sec;?l ?sr;/l,::,
provided 50 days of staff development tra!ning each year to ;ta mort‘ug:]ity
“cies in northeastern Alberta. These inservice days allowed the opp
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A comprehensive staff development plan was developed, based on 3
training needs analysis in all 13 agencies in the northeast region (Farnden,
1987). Staff from these agencies identified a list of 23 areas in which they
wanted to receive further training (see Table 2).

Training sessions took a variety of formats and included brief courses
that lasted only one day, to more involved courses taking a week to com-
Plete. Some courses were offered at the Resource Centre located in, Two
Hills and included staff from many different agencies throughout the
region, while other courses were offered on sjte to staff of a particular
agency. Most courses were offered in a limited time
behavior Management) were offered every second wee

students’ agencies to be completed for each session,

Based on the content areas identified, THRRC was responsible for
recruiting instructors who were recognized as professionals knowledge-
able in current issues, trends, and philosophy, For example, sessions on
Supported employment were taught by instructors from the Rehabilitation
Administration Program at the University of San Francisco, and a course
on future pPlanning for parents was instructed by New Hats, Inc., an or-
ganization from Salt Lake City, Utah,

High demand topics such as behavior Management always focused on
treating behavior problems from the current best practice perspective of a
contextual and funct, ynal analysis (Lavigna & Donnelian, 1986). Staff were
€ncouraged to evaluate client excessive or deficient behavjor as it related to
the type of service System they were in and to the specific services that

Outcome

Inits first two years of operation, THRRC hag provided 106 st
days to 1,400 participants, Fifteen different topics we
year and 22 during the second year. Evaluation
training sessions have been excellent with the ave
being 4.1 on a five-point scale with five being
(McDonald et al., 1989),

Qualitatively, community education has had 3 significant impact on
many individuals with disabilities in the region. One example evolved out
of a session on lifestyle Planning conducted for agency staff and parents in
one rura! community. The instructor requested that a real case be used
during the workshop and the parents of a young, elementary schoei boy
volunteered to participate with their son, Because of his challenging be-
havior, the boy had been attending a Segregated classroom, in 4 local
school. The lifestyle plan was able to pinpoint the boy's strengths and
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Table 2
Training Requests Made by Agencies
in the Northeast Region (N=13)

Topic Number of Percent. of
Agencies Agencies
Behavior Management 10 77
Individual Program Plans 9 70
24-Hour Planning 8 61
Community Living 5 38
Communication Skills 5 38
Supported Employment 4 30
Job-Coaching Assessment Techniques 4 30
Public Relations 3 23
Supervisory Skilis 3 23
Counselling Techniques 2 15
How to Work with Parents 2 15
Teaching Social Skills 2 15
Ethics and Values 2 15
Recreation 2 15
Caseload Management 2 15
Understanding Human Behavior 1 8
Stress Management 1 8
Performance Evaluation 1 8
Medication Administration 1 8
First Aid 1 8
Introduction to Developmental Disabilities 1 8
Training Volunteers 1 8
Working with Aged Clients 1 8

needs and identify the resources that would be required to support the
boy’s integration in a regular classroom. Educational and funding resour-

ces were developed on the basis of the lifestyle plan and the boy has now
successfully completed two years in a regular classroom.,

Issue #5: Ongoing Program Evaluation

Programs for individuals with developmental disabilities should be
evaluated on an ongoing basis to ensure that they are meeting the needs of
the individuals they serve (Browder & Demchak, 1987; Fuhrer, 1987; Hal-
pern & Fuhrer, 1984), Evaluation should include both “formative evalua-
tion information, which is gathered in an ongoing manner or at

" intermediate stages in order to discover deficiencies and successes, and
summative evaluation information, which is concerned with looking at

Q
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overall program effectiveness” (Linder, 1983, p. 218). It is particularly im-

portant to evaluate programs in small, rural communities because of the
isolated nature of some or many of the services.

Process

Whengver possible, THRRC collects data related to jts specific mandate,
Quantlltative information is available on the number of days the treatment
home is occupied, the number of days of respite provided, the number of
days of community education provided, and the number of agency staff
trained. Since these services are the primary mandate of THRRC, it is im-
portant to keep very specific records to demonstrate that the obligations of
.the contract have been fulfilled and to use these records as a basis of ongo-
Ing contract negotiations. Data are also collected on challenging behaviors
and IEP goals and summarized in the form of graphs, The program data are
used to evaluate the progress of the consumers, to write progress reports
for parents and agencies, as well as to determine program changes and
modifications.

It. is also important to collect qualitative information related to program
quality and consumer satisfaction. For example, data indicating that 49
community education days, covering 15 topics, were provided to 700 par-
ticipants relate to meeting a contract goal but do not relate to the important
issue of what staff learned from the community education opportunities
and to the impact these opportunities had on improving services to the
quality of life of persons with disabilities, THRRC has developed a number
of questionnaires to address program quality. These questionnaires in-
cludefi a staff organizational climate questionnaire (staff satisfaction), a
questionnaire for parents of consumers of the behavior treatment hor’ne
ev:ﬂuating how parents view the behavior treatment program, a question-
naire for parents who have used the respite program, and evaluations of all
community education activities.

Outcome

The re.sults of the various evaluations have been used by THRRC not only
to verify that they have fulfilled their contractual obligations, but also to
improve and change services as necessary. For example, evaluation of the
respite program (see Table 3) indicated that while parents felt the service
was very good overall, they felt that it was not very accessible. That is, in
thfen" opinion, they had to travel too far to access the service, THRRC u;ed
this information to negotiate a change in the respite program with Alberta
Family and Social Services. This change allowed THRRC to develop a host
family program in many communities in the region, thus making respite
more accessible for many families. l

An analysis of occupancy statistics for the behavior treatment home
over the first three years of operation indicated that 14 out of the 21 refer-
rals were of an emergency nature, This information indicated to manage-
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indicating how the program has ! helr
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Table 3
Respite Care Evaluation

2an

Program Component N Meai
39
Speed of Service . ; >
Booking Dates Available : i1
Service of Staff ’ e
Telephone Manner : 3
Accessibility ’ 3
Flexibility : "
Specific Services/Programs ; 20
Continuity of Programs : "
Feedback from Staff ’ i
Admission Procedure ’ 3
Discharge Procedures : "
Application Forms : >

Overall Service

p § b & P

A evahlall()ll ()' ll(,‘ respite SCrvice was Conducl(.'d. l arents Wll() u“d ”IL‘ LIVICe Over ”“- ast
t

3 n

» using a standard
th ontacted and interviews were conducted over the phone using

7 months were ¢ vere ¢

format. The maximum achievable score was five.

ERIC L7

54

benavior Management in Rurgl Community Settings

Conclusion

Individuals with challenging behavior may be successfully cerved in small,
rural communities, as long as certain supports to individuals, families, and
service providers are available, This chapter describes some of the issues

facing service providers in rural communities and the manner in which
THRRC has attempted to address these issyes,
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