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ABSTRACT

Money has a significant impact on people's
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sample of 249 full-time employees in the United States. Six major
factors (30 items) were identified using the MES scale: good, evil,
achievement, respect, budget, and power. In the present study it was
purposed to develop a short measure of the Money Ethic Scale. The two
items with the highest item-total correlations were selected for each
factor. Thus, 12 items were selected for the short MES scale. The
correlations between the long MES and the short MES scales were
eXamined using a sample of 688 subjects, including the original 249
subjects. It appears that the original factors: good, achievement,
respect, and freedom/power were all combined into one major factor,
success. Three factors were identified using the 12-item scale:
success, budget, and evil. It is interesting to note that positive
attitudes toward money and negative attitudes toward money are not on
the same dimension or the same factor. People's positive attitudes
toward money and negative attitudes toward money are two separate
factors. Thus, the opposite of the notion that "money represents
success” is not "money is evil." Future researcl should use this
scale to examine pecple's attitudes toward money as related to their
behavior, performance, and effectiveness in organizations.
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Abstract
Recently, the Money Ethic Scale (MES) was developed based on a
sample of 249 full-time employees in the United States (Tang, in
press). Six factors (30 items) were identified using the MES scale:
Good, Evil, Achievement, Respect, Budget, and Power. In the present
study, the two items with the highest item~total correlations based
on the original study were selected for each factor. Thus, 12 items
were selected for the short MES scale. The correlations between the
long MES and the short MES scales were examined using a sample of
688 subjects, including the original 249 subjects. Three factors

were identified using the 12-item scale: Success, Budget, and Bvil.
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The Development of A Short Measure of the Money Ethic Scale

Money has significant impacts on people's motivation, behavior,
and performance (Lawler, 1981; Opsahl & Dunnette, 1966; Whyte,
1955). McClelland (1967) stated, the meaning of money is "in the
eye of the beholder"” (p. 10). To some people, money is a motivator
(cf. Lawler, 1981), to others, money is a hygiene factor (cf.
Herzberg, Mausner, & Snyderman, 1959). Recently, there is a renewed
interests in the meaning of money in the literature (cf. Furnham,
1984; Tang, 1988, 1990, 1991, in press; Tang & Gilbert, 1992;
Yamauchi & Templer, 1982).

Tang (in press) developed a Money Ethic Scale (MES) and
examined the meaning of money in a sample of full-time employees in
the United States. Six major factors (30 items) were identified and
were categorized into three components: the affective component
(i.e., money is Good and Evil), the cognjtive component (i.e., money

represents Achievement, Respect, and FPreedom/Power), and finally the

behavioral component (I Budget my money carefully). These factors

are discussed briefly as follows:

Factor Good covers the positive attitudes toward money, e.g.,
"money is important” and "valusble”. Factor Evil deals with the
negative attitudes toward money, e.g., 'money is the root of all
evil" and "money is evil". Factor three deals with the notion that
money represents Achievement, e.g., 'money represents one &
achievement"” and "money is a symbol of success". Money also
represents Respect. Sample questions such as "“money makes people
respect you in the community” and "money will help you express your

competence and ab.lities” comprise this Pactor. "I use my money
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very carefully” and "I budget my money very well” signify the
important behavioral component of the MES measure: one's ability to
Budget one's money. Finally, money represents Freedom and Power,
e.g8., 'money gives you autonomy and freedom” and "money can give you
the oppoftunity to be what you want to be”.

This scale has been used in several recent studies and has
provided some interesting results concerning people’'s attitudes
toward money as related to demographic variables, other personality
variables, and organizational variables (e.g., Tang, 1991, in press;
Tang & Gilbert, 1992). One practical concern related to the use of
the Money Ethic Scale (MES) is its length. The MBS scale has 30
items. The major purpose of the present study was to develop a
short measure of the Money Ethic Scale.

Method
Pr e

Tang's (in press) original MBS scale was developed using a
sample of 249 full-time employees in the United States. Based on
the results of a factor analysis, a total of 30 items and six
Factors were identified: Good (9 items), Evil (6 items),
Achievement (4 items), Respect (4 items), Budget (3 items), and
Preedom/power (4 items).

In the present study, the two items with the highest item-total
correlations were selected foir each factor. Thus, 12 items were
selected for the short MES scale (see Table 2).

Subiects

Data were collected from a sample of 249 full-time employees,

169 part-time employees, and 270 subjects who were not working.

ERIC 0
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Data from 249 full-time employees were analyzed and reported
elsewhere (Tang, in press). The majority of the other subjects (439
subjects) were students of a state university with more than 15,000
students located in the southeastern United States. Data from the
whole sample (N = 688) were analyzed in the present study.
Results and Discussion

Table 1 shows the mean score, standard deviation, and
correlations for each Factor of the long and short Money Ethic Scale
(MES). The mean score was calculated based on the sum of all items
of the Factor divided by the number of items. Therefore, the mean
score was expressed as an average score on a 7-point scale. The
total score of the short MES scale, Money, was calculated by adding
all 12 items with Factor Evil reverse scored. The correlations
between Money and the Factors of the long and short MES scales are

also presented in Table 1.

- e e G e S P G AR N D A P G G S P WP G Em mm T S W TP -

Table 1 also shows the correlations between the Factors of the
long and short MES and the reliability coefficient (Cronbach's
alpha) for each factor of the short MES scale. A close examination
of Table 1 reveals the significant correlations between the long and
short measures on Pactors Good (.83), EBvil (.84), Achievement (.85),
Respect (.88), Budget (.91), and Preedom/Power (.89).

The strength of the correlation between the long and short MES
scales 1is also a reflection of the number of items in the original

long MES scale. For example, for Pactor Good, the long MES has 9
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items, whereas for Factor Budget, it has only 3 items. Only two
items were selected for each factor of the short MES scale. Thus,
the correlation between the long and short MES scale of the former
will be weaker than the latter. These results suggest that the
short MES scale is significantly related to the long MES scale.

Data based on this 12-item scale from 688 subjects were
subjected to a principal components factor analysis. Using a
criterion of eigenvalues greater than one and a factor loading of
.45 or higher on one factor, followed by the varimax rotation,
three Factors (12 items, 53.0% of the variance) were identified:
Success, Budget, and Evil (see Table 2).

It appears that the original Factors Good, Achievement,
Respect, and Preedom/Power were all combined into one major Factor-~-
Success. Among these four Factors, only Factor Good is an affective
component of people's attitudes toward money, whereas the other
three Factors are all cognitive components of the attitudes. It
should be pointed out that there is a common theme across all these
four Factors: Money is a symbol of success and all other positive
notions related to it.

Success can be considered mainly as the cognitive component of

people's attitude toward money. However, Budget (the behavioral

component) and Evil (affective component) were maintained as
separate Factors.

It is interesting to note that positive attitudes toward money
and negative attitudes toward money are not on the same dimension or
the same factor. 1In the job satisfaction literature, Herzberg et

al. (1959) pointed out th.t the opposite of job .atisfaction is not
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Job dissatisfaction. Therefore, people's attitudes toward money are
similar to their attitudes toward their job in that people's
positive attitudes toward moncy and negative attitudes toward money
are two separate factors. Thus, the opposite of the notion that
"money represents Success” is not "money is Evil". Further, how
people Budget their money is separated from the other two factors.
In summary, the Money Ethic Scale has 12 items and these items
can be categorized into three major Factors: Success, Budget, and
Evil., ¥ith Factor Evil reverse scored, a total score of people's
attitudes toward money can be calculated. Future research should
use this Money Ethic Scale (MES) and examine people’'s attitudes
toward money as related to their behavior, performance, and
effectiveness in an organization. The results of these studies will

enhance our understanding of attitudes and human behavior.
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Table 1
Mean, standard deviation nd co lations of th ng and Short
e ic ale S

Variable M S.D. Money 2 3 4 5 &

The Long 30-Item Money Ethic Scale
1. Good 5.66 .73 E5¥ %% 0%k %k  Jpkkk  37kkk  OQhkX LQhk%
2. Evil 2.89 .87 ~31%wk 03 05 02 -04
3. A h. 3.29 1.14% 61%*% 48%%*% -03 52%%%
4. Respect 3.76 1.11 6L%%¥ 02 54%%%
5. Budget 5.05 1.21 3e*** 08*
6. Freedom 4.92 1.07 73*kEX

The Short 12-Item Money Ethic Scale
1. Good 5.20 1.05 6YFXN —1EXFX  3JgwAk  Jgkkk  JTRXE LRk K
2. EBvil 2.69 1.37 -37%*%% -01 -02 02 -08*
3. Ach. 4.28 1.38 64%*%* 37%%% 02 375%%
4. Respect 3.92 1.33 5% k¥ 03 42%% ¥
5. Budget 4 .77 1.38 JoxA%k 08*
6. PFreedom 4.70 1.29 69*F%

Correlations Between the Short and Long Money Ethic Scale

Long MES

Short MES Reliability A 2 3 4 5 6
1. Good 56 .&3.**'# -22%Kk% LH3% %%k LA 19%%k L BA%R
2., Evil 66 =22%%%  B4**x* 02 -01 01 ~06
3. Ach. 67 38*%% -Q01 B5%*%x gL iwkx (02 50% %%
4. Respect 54 32%%% 03 42% %% ggrxx 02 A R
5. Budget 83 17%%% 04 ~-00 05 9y %%% Qox¥
6. Freedom 51 39%%% Q7% 42EEX L 5%%k% . Q7% 89w

Note. N = 688. All decimals ha
The total score of the Short M

ve been omitted for correlations.
ES (with Evil reverse scored) is

labeled as Money (M = 56.36, SD = 8.80). *p < .05; **p < .01;

*kdkp (001,
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Table 2
Factor Loadings fo he Short  Ethic Scale
Item Loading
Factor 1: Success (25.92)
8. Money is a symbol of success .70
25. Money will help you express your competence
and abilities .63
46. I value money very highly .62
5. Money represents one's achievement .61
29. Money can give you the opportunity to be
what you waat to be .60
l1. Money gives you autonomy and freedom .60
20. Money makes people respect vou in the
community . 60
17. Money is important .53
Factor 2: Budget (14.3%)
48. I budget my money very well .92
47. I use my money very carefully .92
Factor 3: Bvil (12.8%)
15. Money is the root of all evil .84
4, Money is evil .84

Note. _N = 688. The amount of variance explained by the
factor is presented in parentheses. Items from the original
Factors are listed as follow: Good: 17, 46, Evil: 15, 4;
Achievement: 5, B; Respect: 20, 25; Budget: 47, 48; and
Freedom/Power: 11, 29.




