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Secretary’s Introduction

merica’s leaders have set a national
goal of drug-free schools by the

year 2000. You can help your

school and community do their
part in meeting our country’s goal by organiz-
ing communities where leaming can happen.
This is the fourth part of the President’s
AMERICA 2000 Education Strategy. How-
ever, much of the work of creating and sus-
taining healthy communities, communities
where education really happens, can only be
performed by those who live in them: by par-
ents, families, neighbors, and other caring
adults; by churches, neighborhood associa-
tions, community organizations, volunt:ry
groups, and the other “little platoons™ that have
Jong characterized well-functioning American
communities. More Americans are beginning
to realize that there’s nothing inevitable about
the combination of youth and drug use, includ-
ing alcohol and tobacco. The schools in this
publication are providing a new standard,
defining a new expectation.

Our progress is nowhere better demon-
strated than by the students, teachers,
principals, parents, and local communities
whose schools have been recognized by the
U.S. Department of Education’s Drug-Free
School Recognition Program. We salute these
107 schools and celebrate their achievements.

b

In the pages that follow, the schools’ leaders
explain, in their own words, what obstacles
they faced, how they overcame them, and what
remains to be done.

Despite heartening progress, we must
redouble our efforts to help young people avoid
and overcome use of *“gateway drugs”— alco-
hol and tobacco. We must not pause in our
struggle to enlist every citizen’s helpand to
enlighten those who think "kids will be kids.™
The use of drugs must no longer be considered
an acceptable rite of passage.

This guide doesn’t provide a “recipe” 10
follow. Absent clear research findings on drug
prevention education, however, our best guid-
ance today would seem to come from prac-
titioners in school communities. This publica-
tion is designed to share the experiences and
advice of those who are winning the fight
against drugs. We at the U.S. Depariment of
Education encourage you to adapt these ideas.
1o consider this advice, and to contact these
schools for more information. We are con-
vinced that when schools and their com-
munities commit themselves to achieving safe,
disciplined. and drug-free schools, they will
succeed.

Laweans Adoxardloa
Lamar Alexander
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“Educators don’'t need to reinvent
the wheel — it's just a matter of
recognizing the components that
bring succeas to any drug-free pro-
gram,” says principal Liston
Knowles, a member of the steer-
ing committee of the Drug-Free
School Recognition Program.
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What is a Drug-Free School?

ach year. the U. S. Depantiment of Edu-
cation recognizes public and private
elementary and secondary schools that
develop effective approaches to help-
ing students resist or overcome use of
tobacco. alcohol, and other drugs. These schools
apply for the honor, then they are scrutinized on
paper and in person. Visitors dig through data
and talk to teachers, counselors, janitors, police,
parents, students — anyone who knows what
goes on there, When a school meets specific cni-
teria, and when it can demonstrate significant im-
provement, it is recognized by the Department.

While every student in these schools may not
be absolutely free of drug use, each school hus
mude remarkable progress 1oward that goal,
and cuach school continues to strive 10 become
drug free.

This book offers the wisdom, experience, and
advice of the people who staff the 107 schools
recognized in the 1989-90 and 90-9] academic
years, These schools represent students who are
rich and poor, students of many races and
ethnicities, students of all academic levels, and
campuses of all sizes and settings. Collectively,
these 107 schools offer compelling and hearten-
ing proof that much can be done to help
America’s students and to provide a safe, vio-

lence-free, and achievement-oriented environ-
ment in which drugs are not tolerated.

Seven key characteristics

Every winning school has developed its own
approach, but each shares characteristics that
can make a powerful difference in any school in
any community where students face new chal-
lenges every day. '

These common charucteristics, which serve as
criteria in the Drug-Free School Recognition
Program, can help you strengthen your school’s
drug prevention efforts.

A [. Recognize, assess, and monitor the prob-
{em. Schools must determine the extent and
pattems of tobacco, alcohol, and other drug use
in school, on school grounds, and in the commu-
nity, and monitor them regularly.

How? Formal and informal methods can in-
clude anonymous student surveys, parent
surveys, consultations with local law enforce-
ment agencies, analysis of discipline reports, and
ongoing observation by trained faculty and staff.

Why? To understand specific needs better and
to establish a baseline from which to measure
and monitor progress. Schools shouid also be
straightforward in involving and informing their

11




communities of findings, because communities
are both part of the problem as well as part of the
solution.

A 2. Interact and build a network with com-
munity groups and agencies. Schools cannot —
and need not — handle drug problems alone. It
is important to reach out to your community for
assistance and to build public support for your
goals through the media and personal meetings.
Winning schools are vigorous in coordinating
efforts with community agencies, especially
with the police and with those that provide coun-
seiing and treatment. You will also want to work
with businesses and community groups to de-
velop a common sense of local identity and
pride. Community groups and agencies can sup-
port student service programs and recognize
student achievement.

A 3. Sel, implement, and enforce policy.
Leaders must bring together teachers, parents,
communily representatives, and students to de-
velop a clear, strong, and consistent policy that
clearly forbids use of tobacco, alcohol, and other
drugs and that provides for consequences. It is
not encugh to announce, “Don't do drugs or
you ‘7l get in trouble.”

Policies should address prevention, interven-
tion, treatment, and disciplinary measures. You
will want to obtain formal assurance that all par-
ents and students undzrstand and agree to school
policy, and thas teachers, staff, parents, and the
community understand their roles and responsi-
bilities. It is important for students to view
policies as fair and consistently applied.

Consequences should involve mandatory
meetings with parents and should be designedto
encourage students to seek treatment. A sound
school drug policy also provides some means for
continued academic study during suspensions
and expulsions.

Support groups are an effective way to assis
students and staff. These confidential discussion
and counseling sessions are led by professionals
or trained volunteers.

A 4.Determine curriculum, select materials,
and teach the prevention curriculum. Schools
and districts should develop their own curricu-
lum or modify one to meet local needs.
Curriculum should be updated frequently.

Well-intentioned but ineffective curricula of
the past are being replaced by more comprehen-
sive curricula that emphasize a consistent no-use
message, encourage civic responsibility and

12

Most American schools
have not considered
promising research in
developing their drug
prevention/education
programs, largely be-
cause they are not
aware of it, according
to the National Com-
mission on DrugFree

13
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“Most schools adopt
programs without care-
ful examination of
whether they suit the
needs of the school,”
says the National Com-

mission on Drug-Free
Schools. “Few conduct

periodic, thorough
evaluations of their

drug prevention and
education efforts.

Many do not know how
to measure the effec-
tiveness of a program.”

14

What is a Drug-Free School?

respect for laws, value sound personal heaith,
and focus on developing self-confidence and
resisting negative peer pressure. One aspect of
an effective curriculum is an understanding of
why students use tobacco. alcohol, and other
drugs. New approaches are used with all stu-
dents. across all grade levels, and are also
infused into content areas.

It is crucial to consider how you will evaluate
your curriculum’s effectiveness, not only 1o
improve efforts to help students, but to demon-
strate your accountability to parents and to
school-board members. Consider how 10 keep
parents informed about and participating in your
curriculum.

A 5. Train administrators. teachers, and sup-
port staff, and createlreinforce positive role
nuxdels for students. To implement a drug pre-
vention curriculum in the most effective way,
every staff member must be trained in the phi-
losophy and use of those materials, Training is
also important to help staff members develop
awareness of the physical and psychological
effects of drug use and to recognize the signs of
drug use by students. Schools must plan for fre-
quent training to keep educators up-to-date on

drug prevention/education research and practice.

Training should also aim to elicit strong personal
commitment to your school’s drug-free goals.

A 6. Involve students in drug-free activities.
Activities students enjoy not only provide direct
alternatives to drug use. they also develop
students” self-esteem and refusal skills. Schools
should offer co-curricular activities and help
develop community-based afier-school, week-
end, and summer programs that promote a
no-use message. Leadership training — such as
through peer-counseling, mentor, and student-
assistant programs — can be especially effective
for students.

A 7. Promote parent involvement and provide
parent education. Schools must help families
recognize drug involvement and respond appro-
priately. Many schools offer parenting programs
that address children’s use of tobacco, alcohol,
and other drugs. The key is to create a tailored
approach that involves parents in the planning
and implementation of all activities, and keeps
their involvement ongoing.

At every school selected for recognition, the
reviewers found a leader who inspired students
to achieve and other adults to get involved. Re-
ducing drug use clearly takes a willingness to

15




look drug problems in the eye and make acom-
mitment to solving them. Few principals will tell
you it is easy 1o do, but each will tell you it can

be done. You will discover more ideas on how it
can be done from principals and teachers at win-
ning schools in the pages that follow.

How DrugtFree Schools
in This Publication
Were Selected

» Each school was nominated by ite
state department of sducation, the Na-
mwndmmm
m-vmwunmmm
Private Education.

+ The nomination form required sach
school to document e success accornd-
ing to criteria used by the Dvug-Free
School Recognition Prograns.

» Reviewers from the nominating group
denoce of success.

the criteria in writing for site visits.

o With sach review panelist serving ns a
site visltor, a two-person team spent
two days in each school and community
making extensive cbeservations and in-
quiries to verify and ampilfy the
information provided in the nomination
form. Each site visitor then prepared a
report.

* Review pansiists met to discuss site
visits and share reports. The panelists
then made recommendations to the
steoering committes.

o Thé stesring committes reviowed and
recommended to the Secretary of Edu-
cation schools for national recognition.

* Next, subgroups of the national review ¢ Schooli seiected for recognition were

panel recommended scbools that met
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The development of students’ self-
confidence is key to effectively resisting
negative peer pressure, Recognized
schools provide children with a ange of
activities to nourish the mind, body, and
soul.
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America’s Drug-Free Schools are
fascinating in thelr oxtraordinary
diversity — and in the way each
develops distinctive approaches
that reflect its community’s char
acter and specific challenge. Here
is a giimpse at five remarkable
schools, conveyed in the words of
teachers and principals who are
committed to the goal of helping
students live drug-free lives and
who will not give up until that goal
is fully realized for each and every
student.

Five Schools Up-Close

Albugquerque, New Mexico

Washington Middle School: A
Stunning Turnaround

Ibuquergue’s Washington Middle
School had a tough reputation.

*Three years ago,” recalls former
principal Joseph Vigil. “gangs were

confronting each other in the hall-
ways. And as students became fearful, they
started bringing weapons to school. Older gang
members tried to come onto campus as ‘back-
up.’ Some were into sales of drugs, some were
using substances. My assistant and [ used to
carry walkie-talkies with us outside because we
never knew what was going 1o happen. Some-
times we were physically threatened or verbally
assaulted. Once kids with weapons were circling
our school in trucks.”

First step: getting the gangs on board
Washington Middle School is a different place
today. “] haven’t camried a walkie-talkie with me
in two and a half years,” notes Vigil.
“Still, it’s never really ‘fixed.” It’s a dynamic
prucess. The bottom line is that you have to

know your kids. You have 1o know what moti-

vates them. Every kid who comes to our school
wants to be here. Nobody drags them.

*We negotiated an agreement with the eight
gangs 1o keep the school neutral temritory. Inthis
community gangs exist because so many
students Jack a sense of belonging at home.
Many have very low self-esteem, and through
their allegiance to a gang, they feel they improve
their image.” he explains. “Given this, we may
not be able 1o rid the school of gangs. but we
have managed to control them.”

If kids don't fit the moid, remake it

A school can also create a sense of belonging
and build self-esteem. That conviction underlies
the faculty’s approach.

Vigil explzins: “We have a zero-reject model.
Our idea is that every child who comes to our
school will be successful. If they don’t fit the
mold when they come, we’ll adjust the mold so
they can be successful.

“We try to look at the whole child, even inthe
way we structure our consequences. For a first
offense involving possession or use of tobacco,
for example, the consequence is a tutoring
program, twice a week. It’s like after-school
detention, except that four staff members
provide tutoring. We felt most of our kids who

1




are disruptive are frustrated because they re
behind academically. By applying just a puni-
tive conseguence, when the kid went back to the

- classroom, the kid had not really changed.

*We also have a three-day in-school suspen-
sion program called Team Intervention to
Promote Self Responsibility (TIPS) for students
who are caught on other first-time offenses, such
as possession or use of alcohol. They spend
those days looking at what they did wrong, what
they could have done, how they can change their
behavior. Lunch is brought to them. They're
escorted to the bathroom. Kids hate the isolation,
but they also get each day s schoolwork, so they
don’tmiss out,” explains Vigil.

Suspended — but still connected

“The most severe consequence is what we call
TRAPS — Team Responsibility to Assist
Parents and Students. In order to maintain the
safe environment of our school. certain behav-
jors are not tolerated: fighting, vandalism, drugs,
weapons, and gross insubordination to a staff
member. Ary of those will get you automati-
cally suspended. But if you're suspended. you
and your parent have to come to the 45-minute
workshop we have once a week in the evening.

There we review school rules, reinforce expecta-

20)

tions, and talk about Washington Middle
options available to School
the student as opposed
to the one the kid
chose that got him or
QBRI ETHGREEVER  Students from low:
Vigil. meome familios: 437,
“When students
behave inappropri-
ately. perhaps it’s
because they haven't
stopped to think about
sonwe of the other
options available to
them. We also saw that we needed the involve-
ment of their parents 1o help change behavior.
Initially, parents had a million excuses for why
they couldn’t come. The biggest reason was that
they didn't have ransportation. So we would
pick them up ourselves. Eventually, we got some
funding for taxi fares.”

Cnaddes: 68
Enrollment: 849

Ethnice compaosition:
8% Hispanie

2 Black

3" White

I"s Other

Parent Center: haven with a purpose
"Our Parent Center also validates the impor-
tance we place on community involvement in
our school,” adds Vigil. ~ A lot of our parents
haven’t had good experiences in school them-
selves, so you've first got to get them in the door.

© e

ADVICE: “Rem=mber,
conflict is not n->cessar-
ily bad. Not reslving
conflict within a school
or community can be
bad, but conflict itself
can be a catalyst for
change.” — Joseph
Vigil, former principal,
Washington Middle
School

21



Teachers in schools with effective drug
prevention/education programs often note
a strong correlation between the program’s
success and increased academic achieve-
ment levels among students.

BEST COPY AVAILABLE

Five Schools Up-Close

Wenshungtom Middle Schiood (contpined

W huad the wdea tor the Parent Coenter., but it was
ditticult getting w ot the groumd. Fdidn'thave

Cthe ime. vet it was so important!

“F eot g grant from within our school sy stenito
atvacher whealso
toatdt the Parent
Conter. Lalso gota grant tor a portable class-

Py parent coordinator
has a child imour school

roont, so T eould free up the classroom by the

office.” esplams Vigil “htialls L and esen now
the Parent Center attvacts some parents because
1t~ a place o wait when pichimg up then hidsa
phice wath someonc o talth 1o the bilinguald
parent coordinator or other parents.”

The Parent Center also offers parenting

elasses, English Jessons. counseling tor recent

mmigrants, and information about the school,
inciuding its drug programs. Ithelps establish a
sense of commamity among school parents and
between families and sehool stalt, Itatiracts both
fathers and mothers -+ and also grandparents
and others swho share responsibility for students,
Like Washington Middle School itself. the Par-
entCenter isa place of safety, a place of
belonging. a place of hope.

g maletreom. Bt
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Palatine, lllinols

Palatine High School:
Building on Loyaity, Guarding
Against Complacency

alatine High, a three-story modem
building on a 60-acre site an hour
northwest of Cnicago, is busy,
pleasant, comfortable. With 23
sports and more than 70 clubs and
activities, the campus is bustling with activity
from early moming to about 10 pm, says
principal Nancy Robb.

“We have students here whose parents and
grandparents attended Palatine High School.
And although this building is new, they still feel
an allegiance, and there’s a lot of pride in the
school. There's a small-town sense of lovalty
here.” The school's parent booster club, for
example, includes almost 700 families.

Palatine’s drug-related suspensions went from
35 in the 1981-82 school year to 12 in 1989-50.
How did the change come about?

“With drug education and prevention, you
have to do many different things to make a
difference, and it tukes time. bul there are some

quick ways to get going.” says Robb.

24

Students sign conduct code

“For starters, 70 percent of our students are
involved in either the athletic or the activity
programs. Before our students can participate.
they must sign a code of conduct saying that
they will remain drug free, and then there are
conseyuences and penalties if they do not.”
Athletes and their parents are required to attend
a drug-awareness meeting at the start of the
Season.

“So we have a large percentage of the student
body who, by virtue of their choosing to be
involved in these
activities, get the
mesasage right off.
The message then
spreads to other

students,” Robb
. i IS IO | 3. R
explains. Studenis frow fow

Palatine High School

Grades: 9-42
Fnrothonent: 1730

“For example, our
athletes wear ‘Drug-
Free Athlete’ T-shirts
every Friday. and that
has a real impact.
These are high-profile
kids who serve as
temrific role models

for others. More and

mcomse Lanities: 307

Fthinic composition:
505 While

.0 Hispanie
G Astan ar Pacili

Iskunder
40 Black

2 (her \

ADVICE: “It takes a lot
of time and energy
from your staff to de-
velop comprehensive
prevention/interven-
tion programs, but it
does make a differ-
ence. It's important not
to lose sight of that.” —

Nancy Robb, principal,
Palatine High School
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ADVICE: *We try to
hin e one clear, unified
voice to the students
from all the adults in
the school, We do that
through our currvicy-
lum inalmost every
aren. It ensires that ey-
vy student gets the
nouse message,” -
ey Robh, principal.
Pakatinge High Schonl

f -1
.)';

Five Schools Up-Close

Pabcrine Hieh School tconmtined )

mote stadents are Tinding that #1's noteool to
drink or use drogs.

“We try 1o have one clear, unified voice to the
students from all the adults in the school. We do

. that through our curriculom m almostes ery area.
- Allthe students get the information. evenif

thes re notimvolved inany activities.”

Viinnt ponys help fronblashent

, 'g|,,‘-|.-nv,-

Palatine is especially proud of its 240-member

CTRUST group. in which students meet to talk and

= eaplore issaes common o adolescents, The goal

is 10 pres ent more serious problems by providing
opportunities for students to mteract and support

- one another. Twenty-cight students. trained as

feaders, meet with counselors every week and
alert peers o counselor-led groups for specitic
problems,

Ko resting on laurels heme

“Idon"tsee us getting complacent.” says Robb,
“Jtawill continue to be aconstant battle, inour
community and our country. there 15 a more

L casttal attitude toward alcohol than Twould like 1o

see, JIUs something we 'l constantly have to Keep
ontop of. But we ve gotten to the point whereit's

OK pot to drink, and that™s important.”

4May 1989: The Palatine High School
months of planning snd coordination to
provide students with an afterprom sc-
tivity that would be fun and drug free.
The event was to be held on a recond}-
tioned crulse ship; we wero the ship’s
firet party. Twenty-four hosirs before

the prom, we were told the ship couldn’t
be boarded due to legs) problems.

“Our plight was picked up by WGN,
Chicago’s largest radio station.
Throughout the Chicago ares, people of-
fered heilp. Even Governor Thompson
personally paved the way for us to use
the State of Hiinols Buliding as a substi-
tute site for our party.

“ Apparent adversity quickly turmned
into a very positive situation. The entire
community rallied to our support, both
for our immediste problem and our long-
rangie gfoal of providing altemnatives to
drug and alcohol use at parties.”

— Excerpted from a parent’s account
In Paiatine Nigh's spplication to the
Drug-Froe School Recognition Program
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Walalua, Hawall

Walalua Elementary Makes
High Achievement a Source
of Selif-Worth

henever people think

of Waialua, a small
town on the north
shore of Oahu, they
think of sugar planta-
tions, a stable community in a beautiful setting,”
says principal Sharon Nakagawa.

“We're a gentle town in the way people treat
others. Homeiuss people have found that they
won't be harassed at an isolated state beach near
here, and we serve about 14 homeless children
in our classrooms at any time. These families, as
well as others, face a great deal of stress, We
have a lot of instability and a high transient rate.”

An assessment four years ago indicated that
few children were using drugs, explains
Nakagawa. *'Yet there was a lot of drug use
within the community. We asked ourselves,
*‘Why do our students do so well and then, when
they get older, choose to use drugs?’ My staff
and | decided on a comprehensive approach. We
attacked everything.”

Focus first on academics

“We began by looking at our curriculum, re-
vising it, and focusing on academic achievemnent
as a source of self-worth for kids,” she says.
“We've had phenomenal changes: 100 percent
of our third graders had entered kindergarten at
the lowest levels on pre-tests; now they’re above
the national norm on standardized tests.

“We also targeted drug education so that it
didnt just occur at a particular time, but anytime
and everywhere it was appropriate, in all subject
areas,” explains Nakagawa.

“We decided to pursue other areas, loo, in the
hope that children would discover something
special about themselves. We began our Renais-
sance Program, Staff and volunteers offered
foreign languages during recess. One immigrant
child who was having difficulty with English
decided to try Spanish — and she really blos-
somed. This child found something she could do
very well, better than many other children. And
that’s exactly what were trying for, the feeling
of success. So we expose kids toa lot of things
— ceramics, hula, electronic keyboarding,
acrylic painting — whatever activities will en-
gage them and bring out their talents,

“In this school, everybody belongs to every-
body. Even the custodian will advise kids. Even

2’8

ADVICE: “A school has
to be consclous of the
community. We believe
that we are an ohana,
a family, We may not
have legal jurisdiction
over what happens out-
side school grounds,
but we feel amoral ol 1i-
gation to students and
families.”

— Sharon Nakagawa,
principal, Walalua
Flementary School
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ADVICE: “Why not ex-
tend your efforts be-
yond your school
doors? You cando it if
you rely on other
peuple’s leadership
and build that leader-
ship, so you're not do-
ing everything and
everyone is not depen-
dent solely on you.”

~ Sharon Nakagawa,
principal, Waialua
Elementary School

31

Five Schools Up-Close

Waialua Elementary (continued)

the cafeteria manager watches out for the child
who might be ostravized,” says Nakagawa.

We are ohana, a family. ..

" A school also has to be conscious of the com-
mumity,” she adds. *'We believe that we are pant
of an ohana -— a tamily. We may not have Jegal
Jurisdiction over what occurs outside of the
school grounds, but we feel a moral obligation,
especially if it involves students.™

One example: “When the sugar plantation laid
ot laborers for several months. it created a ot of
anxiety,” recalls Nakagawa, **As some students’
grades started 1o plummet, we knew something
had to be done and that we couldn’t do it alone,
So Project WIN (Waialua Initiative Network)
was developed. We gathered people from
Waialua Sugar Company and from different
agencies. and we began brainstorming. With
community and state support, we were able to
gel an extra person for our guidance program. 1o
help children deal with changes and leam o
think critically about problems nuther than just
respond emotionally.™

Any child can be “at risk”
" Any approach to the drug problem has to be

comprehensive.” says Nakagawa. “Because if

it's not, you're going Waialua Flementan
tomiss somebody. If Schoot '
you focus on the at- R
risk children, you'll
miss the children who
may not look like © Students from jow-
they ‘re at nisk.” she income familics: 517
points out. L N

“Soif you think that, ’l‘.thnn-» comprsitiQne,
because you have drug RS ’_\':‘Ti“‘” W
education, you're go- |8 l-’z‘n:ihc.i Islander
ing to prevent drug '~ :-)")_"_1”“ \\_\\ hit(‘.
use, you're mistaken.  [ERSUEREE LU
Alotof children have RS SNNEENY
drug information. but 0.3% Aimgrican |
when that momen: lndian or Mtive
comes, that's not what Maskan
makes them decide !
what to do. It's how
they feel about themselves that influences
whether they say yes orno to drugs.

“We want to help children begin to feel good
about themselves,” says Nakagawa. "It"'s the
very essence of what we're trying to accomplish.
We want every Kid to feel, *1 can do something,
I'm not just junk.’ Then, if inthe future things
don’t go well, at least that child has something
worthwhile toholdonto.”

Grades: K4
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garage to the school grounds snd con-
veort it into a ciassroom,” says
Nakagawa. A sugiar plantation provided
electricity and local carpenters donated
their time. And when a survey showed
that studonts thought the school was
ugly, a campus beautification project
drew parents, former students, service
organizations, and the Filipino Associa-
tion who all workid together, fialiiting
and planting.

"These projects have drawn people to
Mmﬂﬁdndwhowbﬁﬂno{
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it Fopoit. "My pardiits who have -
70806 Yoliliitesr work st thé achooi have
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*In this school, every-
body belongs to every-
body. Even the custo-
dian will advise kids.
Fyen the cafeteria man-
ager watches out for
the child who might be
ostracized.” —

Sharon Nakagawa
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ADVICE: “Students
need courses that offer
specific information
about what different
drugs do to the mind
and body. But most stu-
dents also need help
learning that there is
always more than one
way to solve a prob-
lem.” — Andy Bayerl,
counselor, Boys Town
High School

g
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Five Schools Up-Close

Boys Town, Nebraska

Boys Town High School: A
Place of Hope and Healing

oys Town, a one-square-mile scl-
contained city within Omaha,
Nebraska, is home to 560 youths,
about half of whom are female. Stu-

clusters of homes — with husband-and-wife
teams called “fanily teachers.” They have as-
signed group chores and individual duties such
as cooking, cleaning, and laundry.

Boys Town High School, a private institution
serving 420 Boys Town residents from all parts
of the globe, does not look any different from
most high schools, says Andy Bayerl, coordina-
tor of the Chemical Dependency Program. *We
may be less imposing than some urban schools
-— there are no gates, no fences. It”s inside the
classroom that visitors note a difference. We
teach to behaviors. If a student throws an object
in class. the teacher stops and deals immediately
with the negative behavior.

*Our whole program is based on behavioral
principles. Through a point system, students

face the consequences of negative actions and

dents live in cight “communmities™ - -

earn praise for positive
ones. They get points
for both types of be-
haviors ona card they
carry. Privileges come
when they accumulate
anumber of points.
*Most of our kids
come through court
referrals.” says Bayerl.
“"We try our damdest
with them, because for
mnst, the next step is
usually the lockup. A
good 50 percent end up

CURBIng drug use

R

at Boys Town because of drug use, cither their

own or their parents. Eighty percent of the girls
have been sexually abused, as have 60-70 per-

cent of the boys,” notes Bayerl.

Before a student is admitted to Boys Town. the
admissions staff does a thorough background
check, which identifics problems such asdrug
use by the youth or alcoholism at home. Students
with drug or alcohol problems or with a family
history of dependency enter the school’s drug
and alcohol program. Each youth meets with

Bovs fown High
Schoot

Grades; 42
Enroliment: 20
Students from low-
income families:

Ethnic coniposition:
ﬁ"“ﬂ “h”('
. 2inn Bld("\

9" Hispanic
1'% Ameriean Indian
2 Asian




CURB (Chemical Usage Review Board) mem-
bers — Bayerl. a school counselor, the youth's
family teachers, a community director, clergy of
the youth's faith, and two student residents.

“We do an in-depth evaluation of the student’s
problems and share it with him or her. Then we
sel up a personalized program based on that
evaluation,” explains Bayerl.

Some courses are mandatory

“Students at risk of drug or alcohol use be-
cause of family history also take a course we've
created called 1 iving Without Chemicals. Those
who are drmg dependent take Advanced Living
Withot Chemicals, which is pretty close to a
treatment program: forexample, we do AA's 12
steps. A nine-week course called Children of
Alcoholies deuls with co-dependency issues.

“These courses contain specific information
about what different drugs do to the mind and
body. We also do a ot with peer support, with
building trust and self-esteem, with helping stu-
dents leam that there’s more than one way to
solve a problem,” notes Bayerl.

*But our concern isn't just with those students
in our drug and alcohol program. Every student
at Boys Town High takes two drug prevention
courses. One is Staying Free of Chemicals, part

- - - —_ . —_ PR
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of the science program. Kids leam about the
physical and psychological effects of tohacco,
alcohol, or other drug use. The other is Joumcy
Through Life, part of the religion program. Here
the focus is on the value of a drug-free lifestyle
from a spiritual viewpoint.”

Boys Town gloal: reunite the famlily

Though students do not live with their fami-
lics. the school works to involve parents as much
as possible, “We send literature 1o parents ex-
plaining our programs, i the family lives
nearby. we try to get them to our parenting
classes.” says Baverl,

“1t"s tough. Many of these Kids come from
dysfunctional families. We try to get the family
back on track by encouraging the parents to seek
counseling or treatment for their own problems.
‘The goal at Boys Town has always been to cor-
rect troubled behavior, then to integrate the
youth back into a fimctional family.

Do we succeed? Somietimes yes, sometinics
no,” concludes Bayerl. “Out of the nearly two
thousand kids 1°ve had contact with here. there
has been only one 1 wasn’t able to reach in some
waly. That hard exterior isn "t that deep if you
only listen to Kids. But you have to listen. 1 don’t
mean hear, | mean listen to them.”

b e s e e —— ~ v

“Out of the nearly two
thousand kids I've had
contact with here,
there wasonly onel
wasn't able to reach in
some way, That hard
exterior isn’t that deep

if you only listen to
kids.” — Andy Bayeni
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ADVICE: “] think the
real meaning of the
generation gap is when
adults talk on one level
and kidstalk on an-
other. Too often, as
adults, we assume that
we know what is right
and how things should
be for our youth. But
we don't always know.
That's why we haveto
keep listening to kids,
or we're going to lose
them.” — Andy Bayerl,
counselor, Boys Town
High School

Five Scfidols Upfélose h
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Boys Town High School (continued)
“We have to keep fistening to kids, or
we're going to lose them. That’s the real
meaning of the generation gap, when
ascuits talk on one level and kids talk on
another,” says Andy Bayerl, chemical
dependency coordinator at Boys Town
High School.

sFor example, In applying AA’s Twelve
Steps, | kept looking for a Fourth Step
that students could relate to. The
Fourth Step typicaily has individuals ad-
mit to different dysfunctional behaviors
and list people they’ve harmed.

=) found kids had trouble with . So }

remembered my own advice. Listen to
students. Don't tell them what they did
wrong. Ask them to tell you in thelr own
words. This jed to very insightful and
soulkssarching discussions: What areas
in my iife have | messed up? Why?
What am | going to do to change? The
activity becomes much more powerful
than my saying, ‘You have done such
and such. How do you feel about 7"

Bayer! and stafY st Boys Town also
heip students take the lead In recogniz-

ing different options that are avallable
to thein when faced with a problem to
solve.

*We work with students to heip them
seoe different avenues when making a
decision. A kid comes up with five dif
ferent ways to solve a problem, for
sxample, then he or she does the pros
and cons on each. He selects one —
ususily the one with the most pros —
and tries it.

»jf the solution doesn’t work, we urge
the student to reffect on what he
loarned from the falled attempt, then to
look for snother possibie solution from
the list,” expiains Bayeri.

“The process teaches kids that there'’s
always more than one way to solve 8
probliem, and that if one way dossn’t
work, you try another. Pius it bullds
self-respect, bacause the students are
the ones who are making the decisions
and they're the ones who are trying
thelr solutions to see If they work.”

it’s all part of the Boys Town ap-
proach: fisten to students and help
them befieve in themselves.

A



Buckner, Kentucky

Oldham County High School:
Where Saturday Night Is
Special

tis Saturday night in a small town in
Kentucky s horse-fam-and-subdivision
country. Urban Louisville is just a half
hour away. but a couple hundred teenagers
gather at Oldham County High School, as
they have every other week for more than six
years.

Inside is food, donated by the community, plus
movies, games, sports, and more. It is all free —
even the food -- once a student buys a $2 “drug-
tree™ button that is good all year.

"W goto the video store and pick out the
muvies,” explains principal W. Blake Haselton,
“Weve had a fashion show and people come in
to “do colors” for girls. The main thing is that it's
fun. An open gymnasium always draws Kids.
They play volleyball and basketball. They can
run half a dosen games simultancously, and they
can work out in the weight room.

“There is a game room, 1oo, with a pool table.,
Ping-Pong, and arcade machine —- all donated.
The only time Kids get to use them is Saturday

40

night. And some Kids just want to sit and talk.”

says Haselhion.

School is center of the community
“Parents, and people in the community without
Kids, oversee it. Initially, we were concerned
about key control. making sure classroom areas
were locked up, watching who had what keys,
because we were entrusting building secunity o
volunteers. Now we 've got that worked out.

School personnel may
stop by butit’s strictly
asoctalcall, The law
enforcement agencies
are actively involved:
they Il check in.

"Our Saturday nights
work for us. They pro-
vide both an atmos-
phere of safety and
entertainment for stu-
dents. There's no real
entertainment in the
county. and the school
is the focus of the com-
munity.” Haselton
explains.

“"We believe strongly

Oldham County High
School

Grades; W7
Forollment: 930

Students brom low-

income familios: 137
Ethnic composition:
96.67. White

237 Black
}

a
P

.

(.57 Astan or Pacifie
Islander

o American Indin
or Yative Alaskan

0.2 Hispanic

ADVICE: “Share the
school facility with the
community. Open your
library to community
members, and let them
know they're welcome.
We want parents and
communities involved
in our schools.” —

W. Blake Haselton,
principal, Oldham
County High School

T



ADVICE: “Anyone who
thinks a school admin-
istrator keeping things
out of the local media s
scrving the best inter-
ests of the school is ei-
ther naive or ignoring
the problem. We say,
"‘We've gota problem
amd here’'show were
tealing with it H yon
havee oy suggiestions,
ahige themwithpe” ™

Blake Haselion,
principal, Oldham
Connts High

40
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Olidham County High has developed its
own drug preveation curriculum. “Our
curriculum Is part of a total school sub-
stance-use sducation program,” notes
the school’s appiication to the Drug-
Free School Recognition Program. “We
beilleve that no one curviculum fite ev-
ory school’s reguirements. Each school
Is unigue and has different needs.”
How did Okiham County NHigh develop
Ite drug prevention carricuium? School
staff, district curnricuium commnittees,
and the Parent-Teacher-Studer:t Asso-
ciation examined several approaches
while considering the following criteria:
» Is the curriculum based on current re-
search about why young people use
druge?
* Does It provide information about the
physical and psychologiical effects of
tobasoco, alcohol, and other drug use?
» Does It focus on “gateway” drugs?
» Does It talke a positive approach, help-
ing every student to feel that he or she
can resist negative peer pressive and
live a positive, drug-free life?
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in sharing the school facility with the commu-
nity. opening it up to them. We have extended
library hours until 6 pm. and people come in.
although our community has a public library,
too. We let them know that they are welcome to
use our facilities. The school is also used by the
community during the summer,” he notes.

Cheosing positive liteston

“Sometimes it’s frustrating. You think, we've
got 250 here on Saturday night. where are the
other 6507 But the point is that we try to provide
an opportunity for people to live what we think
are positive lifestyles.

“We offer positive role models in our stalf, For
example, we have a completely smoke-free
campus. You ve gotto walk what you talk. so
we rian smoking out of the building altogether —
at all events. We had nothing but cooperation
from staff, and we’ve gotten i lot of praise for
doing it. A no-use message also has a lot more
meaning for kids when they know that a school
staff is meeting the samwe standards as those ex-
pected of students,” says Haselton.

“In our saciety, we tend to say. well. if you
wiunt to smoke or drink, that s your business. But
at school, and in our community. there is a level
of commitment that has built up over a period of

4.)
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time. Parents and the community are involved in
the school — and wz want them involved.”

Solving problems together:
school, parents, community

“In some places, parents and the community
might come to a school and say, ‘What are you
going to do about your drug and alcohol prob-
lem?” Our response here is, ‘What do you mean
what are we going to doabout it? It's acommu-
nity problem. What are you going 1o do about it?
Are you prepared to support us in activities or
are you going to just talk about the problem?’
And most of them will say, ‘What do you know
about this problem and what can we do about
it?" Herc, the school doesn’t accept responsibil-
ity for what goes on in the community. The
community accepts responsibility for what goes
on in the schools.

“We are assertive in saying to the community,
*We're going to have model schools here, and
that means we 're going to have an outstanding
school district, and you“re going to make it that
way,” " adds Haselton.

What are reasonable sxpectations

for a community?
“We will sit down with parents and say, ‘Is this

a reasonable expectation for our community.
and, if it is, are you prepared to have some own-
ership of the problem? And if you are, can we
count on you 1o support what we're doing?’

“*Qur toughest problem is the attitude of soci-
ety at large toward lifestyle: the notion that it’s
acceptabie for kids going to graduation or going
to proms to drink to have a good time,” says
Haselton.

Qetting the message heard

“We work to get our message out. We doit in
school newsletters. We’ll advise our local news-
papers, and sometimes radio and television, that
we have a problem. We'll say, here’s the prob-
lem, and here’s our attitude about it, and we need
your help to prevent it from occurring in the
future,” he explains.

“A community develops a sense of trust and
confidence in the school if they know they're
going to be advised about what goes on,” notes
Haselton. *Y our community can do »n awful lot
to eliminate problems for you.”
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Washington Middie School, Pale-
tine Nigh, Walalua Elementary, Boys
Town High School, and Oldham
County High each started where
youv school may be today — with a
drug problem to solve. Through the
vislon of key Iindividuasis and the
commitment of staff, students, and
community, eacn school is woll on
its way to making the title of “drug-
free school” a reality.

On the pages that follow, you will
read of more schools with drug pro-
vention and education strategles to
share, schoois that are putting their
ideas Into action in exciting and suc-
cessful ways.

2



it is one thing to know that commu-
nity involvement iskeyto a
successful drug-free program or
that setting a policy is essential. it
is another to implement the strate-
gles that will put these principles
into practice. In the section that fol-
lows, you will find ideas —lots of
them — from educators whose
schools have been honored in the
Department of Education’s Drug-
Free School Recognition Program.
Use their how-to-do-it, when-to-do-it,
whom-to-do-it-with experiences to
help make your school drug free.

46

Ideas into Action

ideas to iImplement in
Seven Key Areas

ou will find guidance from research
and practical suggestions in each of
the following areas:
A Assessing and monitoring a drug
problem
A Involving the community in developing and
sustaining a drug prevention/educition program
A Setting and enforcing school drug policy
A Developing and selecting a drug education
curriculum and appropriate support/resource
materials
A Training all staft in program components
A Engaging students in all aspects of your drug
prevention/education program
& Working with parents to gamer their suppon
at home and in school
These recognized ideas and approaches may
provide insight into ways your school can accom-
plish its drug prevention goals. Or they may sim-
ply reassure you that others have found waysto
meet diverse challenges, and so will your school.
L.ook. 100, for advice from principals and coun-
selors who have learned from experience what
works and what doesn’t in developing a pro-
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gram. They share in frank yet helpful language
what they would do differently if they had it to
do over again.

No Recipes, No Formulas

What you will not find is a formula for creat-
ing a drug-free school. As these principals
caution, trying to fit someone else’s program
into your setting is arecipe for failure. A school
must develop an approach that meets the unique
needs of its students, staff, parents, and commu-
nity. So borrow ideas from successful schools,
adapt their action plans — then add what you
know about your students” and your com-
munity’s special strengths and needs to create
program of your own.

I

First Assessment, Followed
by Monltoring

Lawrenceville Middle School, Lawrenceville,
Georgia. did not wait for a crisis 1o assess the
drug education needs of its 1,200 students. After
a countywide survey in 1981 indicated that lo-
cal adolescents were using tobacco, alcohol, and
other drugs, administrators at Lawrenceville
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Middle School took action. It became the first
school in Gwinnett County to set up a prevention
program for its sixth, seventh, and eighth grad-
ers. In the ensuing decade, students were sur-
veyed three times to measure the success of the
school's drug prevention and education efforts.
Sizing up the extent of a drug problem is criti-
cal, insists principal Joan Akin. “Even if you
know your school has a problem, do a survey to
pin down the problem and have a benchmark to
measure your progress. It"s hard to evaluate your
efforts unless you've done a survey early on.”

in Assessing the Problem, Assure
Anonymity

Committing to assessment is one step; choos-
ing the right survey instrument is the next. To get
an honest assessment, a survey must be anony-
mous. Students will not be frank about their own
use of tobacco. alcohol. or other drugs if they
fear their names will be known, their parents will
find out, and their involvement in athletics or
other extra-curricular activities will be curtailed.

Get Plienty of Data

Your survey instrument should yield sound
data that provide a basis from which to measure
and monitor progress. You need facts and fig-

ures to help identify the number and percentage
of students using tobacco, alcohol, or other
drugs: when drug use begins: and what drugs are
being used.

Keep the following tips in mind, say research-
ers and principals:
A Inform the school board, superintendent, and
local public officials of your assessment plans.
Their support is critical.
A When selecting a survey instrument. make
sure it complies with Federal, state, and local
regulations regarding privacy of students, stafT,
and families. Your school’s attomey should
review it. (See also “Parental Consent Reyuire-
memt” in Learning to Live Drug Free: A
Curriculum Model for Prevention, Part V1-1.)
& Survey both students and school personnel.
A Meet with parents to gain their views on the
nature and extent of student drug use.
A Consult with law enforcement officials 10 get
their perspective on the extent and character of
tobacco, alcohol, and other drug use in your
community.
A Involve school staff in discussions of the
survey results and in identifying areas of the

school campus where drugs may be used or sold.

A Share the assessment results with parents and
with the community. Avoid euphemisms — use
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ADVICE: “The schools
that have the most suc-

cess in creating and
implementing a drug
prevention/education
program are those that
integrate the program
into the entirc struc-
ture of school life. Just
as you put up the flag
every morning, you
work daily at keeping
your school drug free.”
~— Ron Klestinski, dean
of students, Roncalli
High School,
Manitowoc, Wisconsin
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What a Survey Shouid
Measwre
Whether you purchase a commenr-
clally published assessment tool,
obtain one from your state educa-
tion office or other agency, or create
your own, make sure it includes
questions that gauge each
respondent’'s:

» Knowledge of the school’s
tobacco, alcohol, and other drugs
policy.

* View as to whether the policy is
fairly and consistently enforced.

* Attitudos and opinlons regarding
the use of tobacco, alcohol, and
otherdrugs.

* Frogquency of use of tobacco,
alcohol, and other drugs.

* Understanding of the physical
eaffects of the use of tobacco, alco-
hol, and other drugs.

o Familiarity with avallable re-
sources for help.

Turn to Helpful Resources, page 58,
for organizations that can direct you
to survey sources.

SH.

Ideas imto Action

straightforward language in explaining the ex-
tent of drug use among community youth,

A Keep records of use, possession, and sales of
drugs and drug paraphemalia in school over
time, 1o have a means of gauging the success of
cducation and prevention measures. Look also al
attendance records and figures on referrals for
disciplinary action to evaluate program success.
% Educators at Katherine A. Deasy Elementary
n Glen Cove, New York, used an informal as-
sessment 1o determine that their K-5 students
needed a drug prevention program. Principal
Francine Zausmer and staff considered state and
county statistics on drug use, information from
counly officials about crack cocaine filtering in
from other communities. and teacher observa-
tions of students whose low self-esteem or
difficult home situations put them at future risk
of drug use. Atan open meeting for parents and
community members, Glen Cove police officers
and school administrators used a video and
drug-paraphemalia display to explain the level
of drug use in this small ¢ity and the need for
preventative measures at the elementary level.
% Assessment is not just a first step. it must be
ongoing. says Diann Lavik, a counselor it
Stevens Middie School, Port Angeles, Washing-

ton. Lavik reports she and other counselons

conducet a series of talks with teachers and stu-
dents every couple of months, Through these
informal needs assessments. they determine
how well current strategies are working and
listen for any new problems to address.

2

Involving the Community
Fifteen years ago, North Providence High
School in North Providence, Rhode Island, had
**a wicked reputation for drugs. Nearly an ambu-
lance aday left the school with some drug-
related emergency,” recalls principal Louis
Lanni, Jr. Determined to change the situation,
Lanni joined forces with the local chief of po-
lice. Together they attended a conference on
drug-free schools and communities., then got a
grant and staged a week of drug-awiarencess
training. Participants included the mayor, other
local officials, teachers. the police chief, and
Lanni. That week marked the beginning of the
end of North Providence High's drug problem.

Community Support is Critical
Community involvement is still an integral
part of North Providence's drug education pro-
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gram, says Lanni. When the school raises money
for the program, the town provides tremendous
support. One door-to-door campaign for dona-
tions raised $10.000 in four hours. The
Department of Public Works drove students
through neighborhoods on sanitation trucks with
police cars, sirens blazing, leading the way.
Firefighters helped teens collect contributions
from drivers waiting at street comers.

After-prom parties and all-day. end-of-school
picnics are chaperoned by community members.
The refreshments are donated by area busi-
nesses; even Jocal DJs volunteer their services.
“The only way to keep kids off drugs is to build
self-respect and to show them that they can have
a goud time under somebody s supervision —
instead of sitting in somebody s cellar getting
high,” says Lanni.

Those “somebodies’” helping students lo stay
drug free must include community members
along with parents, says Sandy Shoemaker, stu-
dent-assistance coordinator at Meadowlawn
Elementary. Monticello, Indiana. “Remember,
drug use by young people is not a *school’ prob-
lem, it’s acommunity problem,” says
Shoemaker. “To solve il there has to be commu-
nity suppont for whatever a school tries todo.™

Be Sensitive but insistent

There is no one formula for building such sup-
port, say educators in winning schools. Each
staff must be sensitive to the culture of the com-
munity, yet must not succumb to those within it
who deny there is a problem with tobacco, alco-
hol, or other drugs.

“Too many adults think ‘the drug scene’ is just
part of being a teenager. If that's a problem in
your community, it's the one to tackle first.”
says Sister Camille Anne Campbell, principal at
Mount Carmel Academy, New Orleans. Louisi-
ana. (For help with community denial, see
*Tough Problems/Smart Solutions,” page 40).)

How can your school create community alli-
ances’? Here are 10 strategies to try from
recognized schools:

A Educate the community about the extent of
tobacco, alcohol, and other drug use by local
youths by disseminating survey results. Be care-
ful of privacy issues.

A Increase community understanding of the
problem through open meetings. media cover-
age, and education programs.

A Invite community members to help shape the
goals of a school drug policy and develop a plan
for prevention and enforcement.

A Involve community members in creating or

iF

BEST COPY AVAILABLE

Schools camnot do it alone, say principals
with exemplary drug-free programs. They

agree that community support Is essential.
Mentor programs in which adulits tutor

students — or just offer friendship and
support — are found in nearly every model
school recognized by the Department of
Education.
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ADVICE: “Remember,
drug use by young
people is not a ‘school’
problem, it's a commu-
nity problem. Which
means to solve it, there
has to be commumity
support for whatever a
school trles to do.”

~Sandy Shoemaker,
coordinator, Meadow-

lawn Elementary,
Monticello, Indiana

o

Ideas mto Action

selecting a drug education curriculum.

A Ask every citizen to help enforce the
school s no-use policy and to obey it when at-
tending school-sponsored functions.

A Scek the cooperation of police officials in
assessing a school’s drug problem, in setting and
enforcing policy, and in evaluating the impact of
policy and programs on community drug use.

A Encourage collaborative arrangements by
bringing together staff, parents, school board
members, police officials, treatment organiza-
tions, local merchants and professionals, and
private groups to share ideas and expertise on
education and prevention.

A Call on local health care professionals who
have proven expertise in the area of drug addic-
tion to share their knowledge of the effects of
tobacco, alcohol, or other drug use with students,
staff, parents, and community members.

A Work with owners of stores that sell tobacco
and alcohol products to ensure that they and their
employees know and observe state laws against
selling to minors.

A Work with local officials to pass ordinances
that help to discourage tobacco and alcohol use
by students, such as limiting where vending
machines are placed and where advertisements
for these products may appear. Encourage vig-

orous enforcement of laws governing the sale of
tobacco and alcohol to underage persons.

% Neighborhood merchants around Huffman
Middle Magnet School, Birmingham, Alabama,
help enforce the school’s no-use policy by re-
porting any suspicion of drug use or sales to
police. Participating businesses display
“RAlDers (Resist Actions Involving Drugs)
Waich™ signs in their windows.

* Little Elm Middle School, Little Elm, Texas,
gets plenty of help with its drug education pro-
gram from LEAD (Little Elm Against Drugs),
made up of representatives from local busi-
nesses, churches, civic groups, law enforcement
agencies, and school staff. Regular meetings
feature speakers, films, and discussions on top-
ics related to drug use. LEAD also forms the
nucleus of an area Crime Stoppers unit.

% Christ the King Catholic School, Omaha,
Nebraska, has teamed up with a local hospital to
develop a program for fifth and sixth graders
and their parents on issues related to adoles-
cence. Students and parents together attend
evening sessions at Bergan-Mercy Hospital,
with hospital staff acting as co-teachers. Diet,
hygiene, and developing coping and refusal
skills are stressed, as well as the physical effects
of drug use.
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% Abraham Lincoln Junior High, Washington,
D.C., gets frequent visits from U.S. Department
of Justice staffers, who come not to spot juvenile
offenders but to help students in need of a friend.
More than 90 employees. from F.B.1. agents to
lawyers to secretaries, work with students as
tutors and role models. Lincoln’s principal, Dr.
Margaret Saxon, has also developed mentor
programs with nearby Georgetown and Howard
universities.

% Bayou View Junior High, Gulfport, Missis-
sippi, credits community support with much of
the success of its drug-free campus. The power
company sends employees to work one-on-one
with students. Two local restaurants supply
pizza a1 drug-free activities, while area soft-
drink bottlers sponsor drug education presen-
tations and fumnish free soda. Law enforcement
officials, from the police chief to the juvenile
court judge, participate in school activities.

% Administrators at Oakland Junior High,
Columbia, Missouri, worried that post-prom
parties in motels are opportunities for drug use,
ask area lodgers to refuse prom night reserva-
tions from anyone who is not of 21 years of age,
Motel managers willingly comply.

3

Setting and Enforcing
Drug Policy

Your schocl has completed an assessment and
you have an understanding of the extent and
nature of drug use by students. Now you need a
policy. But it takes more than writing down
some rules. Those who have implemented suc-
cessful policies caution that the most promising
drug prevention program is undermined if
school policy is not clear direct, and viewed as
fair and appropriate by students and staff. Once
your policy is established, everyone — school
and community combined — must review it,
understand it, and know it will be consistently
enforced, without question, without exception.

Setting Policy Is Everybody’s Business

Strouy, sound policy is not made in isolation.
The more people — students, staff, parents,
police. community members — who feel own-
ership of the policy because they had ahand in
shaping it, the more support you build for it from
the start.

Since your no-use policy forms the core of
your drug prevention program, educators in

A6

ADVICE: “Publicize
your drug education
activities around the
community, We hang
student-made anti-drug
banners in our county

justice building. You
want a high profile, to
tell people you're sert-
ous!” — Joan Akin,
principal, Lawrence-
ville Middle School,
Lawrenceville,

Georgia
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“If | had it to do over again,”
says principal lvan Cendese, High-
land High School, Sait Lake City, “1
would have started with a more
personal way to give parents infor-
mation on our no-use drug policy.”
At first, Condese followed the
common practice of sending a stu-
dent handbook and a formm home for
parents to sign. Then he wondered,
did anyone actually read the
policy? He worried about family Iit-
eracy and about English-proficiency
issues. Eventually, he decided the
handbook was not enough.

Now Cendese meets with every
parent and student to review
school policy. They get the mes-
sago that Highland High takes its
no-use policles very seriously.
“Kids must sign that they under-
stand the policy, and we keep
those signatures,” he notes.

N
w

Ideas into Action

recognized schools suggest it should:

A Cicarly prohibit unlawful drug use, posses-
sion, and distribution in schoo! and at school
functions.

A Apply 1o students, school staff, and any com-
munity member attending a school function.

A Explain what constitutes a drug offense:

1. Define illegal drugs, including alcohol
and tobacco products, for students.

2. Specify the extent of school junisdiction;
for example, school property and all schoo!-
related functions on or putside school grounds.

3. Outline types of violations — possession
(including storage in lockers), use, under the
influence, distribution of drugs/paraphemalia,
sale of drugs/paraphemnalia,

A ldentify consequences of a student’s first
offense and of repeated offenses — always in-
cluding parental notification as part of the
procedure — and link punitive action with refer-
rals for treatment and counseling.

A Ensure thot policies regarding search of stu-
dents” lockers or persons, suspension, and
expulsion are in accordance with Federal, state,
and local laws. (Consult with your school’s at-
tomey to obtain that assurance.)

A State the school's position if a student is

caught possessing. using. or selling drugs off

school grounds during non-school hours.

A ldentify the responsibilities of school ofti-
cials, parents, law enforcement officials, and any
others who will implement the policy.

Enforcing Policy: Be Falr, Be Consistent

What matters most when enforcing policy is
faimess and consistency. Any hint of a double
standard — treating adult violators less severely
than students; letting well-connected teens or
star atheletes off with a hand slap — will under-
mine respect for the policy and for the school’s
drug prevention program as a whole. Other en-
forcement suggestions:

A Publicize the policy to be sure everyone —
staff, students, parents, community members —-
knows the policy and the punishments if rules
are broken.

A Have people and programs in place to back
up the policy. Develop an in-school suspension
program if there is none.

A Work with Jocal businesses that employ stu-
dents through vocational programs to make sure
that students do not possess, use, or sell illicit
drugs.

A Review enforcement practices regularly to
ensure that penalties are uniformly and fairly
applied.
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* An anti-drug motto helps build support fora
no-use policy. Two examples: Students at Rose
Park Elementary, Salt Lake City, Utah, sport
“It’s Hot to Not” T-shirts; children at Bristow
Elementary, Bowling Green, Kentucky, get
**Hugs, Not Drugs.”

* Knowing what students are doing out of
school makes for more effective enforcement in
school, says Oakland Junior High, Columbia,
Missouri. “We heard kids were hanging out at
the mall buying caffeine pills, then taking large
quantities to get *hyper,’” assistant principal Joe
Paulsen recalls. When a student was caught with
pills in school, the staff knew it was nothing to
ignore, “Even though caffeine is not an illegal
drug, we put a notice about the pills in the PTA
newsletter,” says Paulsen. ““Parents appreciate
knowing what's going on.”

4

Selecting or Developing a

Drug Education Curriculum
Whether adapted from commercial packages

or homegrown, the drug education curricula

in recognized schools are as varied as the

schools themselves. The focus — especially at
the elementary level — is often on developing
self-respect and social interaction and refusal
skills, while Jeaming the dangers of drugs.

Some schools work to integrate a drug educa-
tion curriculum into their academic program.
Other schools offer separate courses on drug
prevention. Embodied in both approaches is the
belief that students who meet high standards and
experience academic success are less likely to
tum to drugs.

Whatever a school’s approach to drug educa-
tion and prevention, it must be a comfortable fit
for students, staff, and locality. “Don’t try to
copy someone else’s cumiculum,” advises prin-
cipal Joseph Light, Drakes Creek Middle
School, Bowling Green, Kentucky. “Borrow
ideas to be sure, but use them 1o create your own
curriculum, one that meets the unique needs of
your school and community.”

Selecting or Developing Curricutum:
Do's and Don’ts

The selection of a drug education curriculum
depends on a school’s needs and resources —
both human and financial. Before the selection
process begins, say principals of winning
schools, first set up a broad-based task force to

Does your school need answers to
legal guestions about drug policy?
Your school’s attomey or state
education office should be able to
offer guidance. These national or-
ganizations can also help:

» Councll of School Attomeys,
National School Boards Associa-
tion (NSBA) conduicts programs
and seminars and publishes mono-
graphs on legal issues affecting
public school districts. Write
NSBA, 1880 Duke St., Alexandria,
VA 22314; (703) 8385-NSBA.

* National Ovganization on Legal
Problems of Education (NOLPE), a
nonprofit group, disseminates in-
formation on current lssues In
school law and serves as a clear-
inghouse on education law. Write
NOLPE, 3601 SW 29th St., Suite
223, Topska, K8 68614,

(913) 273-3880.
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“if 1 had it to do over again,”
says Dr. Margaret Saxon, principal,
Abraham Lincoln Junior High,
Washington, DC, “} would have
started our drug prevention pro-
gram by integrating the drug-free
message into all curriculum areas.
We learned the hard way that t's
the only approach that really
works,” says Sxaxon.

“Like many schools, we started
with ‘Don’t do drugs’ assemblies
and lectures every month. But
those tactics only frighten some
students and turn off others,” she
expiains. “You have to infuse the
no-use message into what stu-
dents are leamning in hoalth class,
in science, In soclal studies. Cur-
riculum integration is the most
offective way to show students
why they shouldn't do drugs.”

Ideas into Action

pinpoint what the ideal curriculum should con-
tain. With critenia in hand, a commitiee can
evaluate commercial packages or set objectives
for school or district curriculum writers.

As you proceed. it is important to know what
you want 1o communicate and what youdon’t,
what works and what doesn’t. Consider the fol-
lowing guidelines in setting criteria and in
selecting and implementing curricula.

A solld curriculum:

A Teaches clearly and consistently that use of
illicit drugs and the unlawful possession and use
of alcohol and tobacco is wrong and harmiul.

A Teaches that all students can say no 1o drugs.
A Focuses on why students take drugs and helps
them develop coping and refusal skills,

A Promotes sound personal health and self-
confidence.

A Teaches principles of good citizenship.

A Offers appropriate information on interven-
tion and referral services.

A Includes strategies to involve parents and
community members in supporting drug
education.

A Is academically sound.

A Provides ways of assessing what students
leam.

When developing a curriculum:

A Involve school staff, students, parents, and
community members in establishing cumiculum
critena and objectives.

A Consider the extent of the school’s drug
problem and the age and sophistication of stu-
dents in selecting a curriculum emphasis.

A Make it comprehensive; provide lessons or
activities for all students at every grade level.

A Take an interdisciplinary approuch, reinforc-
ing the no-use message in all subject arcas,

A Trainall staff in the cummiculum.

When adapting existing materiais:

A Use recently published materials and ensure
they are current and accurate.

A Check that health consequences of drug use
are fully described and draw on the most current
research.

A Reject anything that implies that drugs, in-
cluding tobacco and alcohol, themselves are not
harmful.

A Reject anything which implies that respon-
sible use of drugs is acceptable.

A Reject anything that implies it is a child’s
own decision to try drugs.

A Reject activities that encourage teacher or
student disclosure of past tobacco, alcohol, or
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other drug use as a means of stimulating class-
room discussion.

When Implomenting cusriculum:

A Assign responsibility clearly, so that each
teacher knows his or her role in drug education.
A Assess regularly. using tests and other means,
to determine how well students are leaming.

A Evaluate the curriculum’s effectiveness in
meeting your goals of a drug-free school.

A Review materials and teaching practices
regularly 1o ensure the curriculum stays current
and appropriate.

A Setup asystem for revising cumriculum.

A Keep parents and community members
involved in curriculum activities and decisions.

You may want to consider as a framework.
Learning 10 Live Drug Free: A Curriculum
Model for Prevention (K-12), published in May
1990 by the Department of Education. It is avail-
able from the National Clearinghouse for
Alcohol and Drug Information. (See Helpful
Resources, page 58, for ordering information.)

* Principal Michael Hall at Anderson High
School, Cincinnati, Ohio, assembled a commit-
tee of parents, students, teachers, community

members, and administrators to develop a drug
education curriculum for the school’s 1,800
students, grades 7-12. English, science, and
social studies courses include drug education
objectives, as do electives, from “Skills for Inde-
pendent Living™ to *Drawing and Painting” to
“Modem Mass Media.” Materials are reviewed
annually by a 23-member commitiee.

* Leoline Horton Pre-Kinderganen,
Westlaco, Texas, starts early to help its 582
preschoolers leam the dangers of drugs through
health activities that focus on the difference
between medicines and drugs. Teachers also
work to encourage self-discipline and self-help
skills, reports principal Joe Ybarra.

% As part of the social studies curriculum at
Mollie E. Ray Elementary, Orlando, Florida,
fifth graders take **Crime and Consequences.”
Field trips to juvenile court and to the county jail
illustrate the harsh realities of using drugs and
geiting involved in other illegal activities.

% At Andrews Academy, Berrien Springs,
Michigan, teachers in grades 9-12 underscore
this private school’s no-use message in their
content areas, Each teacher draws up a subject-
specific plan that outlines goals, objectives,
activities, and resources which he or she will use
with students.

64

4.
*

Schools recognized by the Department
of Education’s Drug-Free School Recug-
nition Program stress that coordination
of services among local agencies — law
enforcement, soclal services, family
assistance, medical providers —is a
must if your program is to have full

impact.
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“I¥ we had it to do over agaln,”
say Judi Bachay and Marva Duhart,
drug education coordinators at Park-
way Middie School, OpalLocka,
Forida, “we would skip the ‘scared
straight’ approach completely. it
doesn’'t work to use recovering
alcoholics or ex-addicts as visiting
speakers.”

As part of the school’'s locally de-
veloped curriculum, Project TRUST (To
Reach Uitimate Success Together),
initially ex-addicts were invited to
shave thelr oxperiences as warmings
to students. But, says Bachay, Pro-
Joct TRUST specialist, she and Dubart,
student-services specialist, learmed
quickly that the approach actually
backfires. However shocking and
painful the stories an ex-addict or re-
covering aicoholic teils, “kids don’t
focus on the devastation,” says
Dubart. “Instead, they see somebody
who sampled but who's ckay now.
That sends the wrong message.”

i

Ideas mto Action

b)

Training Schoo! Staff and
Otiher Role Models

Five years ago, before spearheading drug edu-
cation at Emmerich Manual High School,

Dr. Robert Hignite admits he had lost much of
his enthusiasm for teaching. A 20-year veteran
of this Indianapolis school, where three-quarters
of the students are from low-income families
and half are from single-parent homes, he had
seen all of the problems of an inner-city environ-
ment and too few solutions.

Today. as director of the school s Student As-
sistunce Program, Hignite feels a renewed
commitment 1o students and his profession. Re-
search-based training in drug education has
helped him see solutions and has restored his
optimistic approach o students. As the person in
charge of training administrators, teachers, and
support staff in drug awareness and prevention,
he communicates that same upbeat attitude to
every adult at Manual High. *Don’t underesti-
mate the impact a successful drug education
program can have on a school staff,” says
Hignite. "It can boost morale and kelp rebuild
sutisfaction in teaching!™

Train Everyone and Train Them
Thoroughly

Researchers on drug education policy say an
oft-repeated mistake is the failure to train every-
one — from principal 1o cook to coach 1o
custodian — in drug awareness and prevention.
Involving all staff members gives everyone
ownership of the program and enlists everyone’s
responsibility for its success,

Frank Chappell, princip.a, Higgins Middle
School, McComb, Mississippi, even trains com-
munity members who volunteer to work with
at-risk students in the school’s Mentor Program,
1o ensure the school’s no-use message is consis-
tently applied.

Training must be comprehensive and constant.
A once-a-year video or pep talk is not enough.
“A stafT has to truly understand addiction and
everything related to it,” says Maric Camoll,
principal, John James Audubon Elementary,
Kenner, Louisiana. **And don’t wait for special
inservice sessions. Be ready to focus on drug-
related issues anytime they come up.” To assist
staff training and awareness, Audubon Elemen-
tary maintains a professional library of more
than 60 up-to-date publications on drug educa-
tion and prevention.

Knowledge acquired through training can also

67




help a staff recognize the value of teaching about
drugs before children are tempted to use. “*Pre-
vention is key at the elementary level,” says
principal Carl Tomlinson, Weldon Elementary,
Clovis, Califomia. *But when there 's not a big
drug problem, it can be harder to mnobilize staff.
Discussion, special programs, and training really
help to bring everyone on board.”

Role Models Are Important, but
Select Carefully

When it comes to communicating the value of
adrug-free lifestyle. nothing makes a stronger
impression on students than positive role mod-
els. Hearing the message from someone they
respect, seeing that philosophy lived up to by
parents, leachers. and community adults, helps
students to believe it and to emulate it.

Robent Edwards, principal, Parkway Middle
School in Opa Locka, Florida, says that strong
role models are especially important in schools
in drug-ndden neighborhoods, where educators
feel a particular urgency to tamish the “glamour™
of big-spending drug dealers. “We try to get
more professional men from the community into
our schools, sharing their skills and their opti-
mism," says Edwards. *Kids need positive role
maodels to counter the flashy drug dealers.”

Recognized schools typically do not use re-
covering addicts or alcoholics as speakers in
drug prevention/education programs because
they send a wrong message: *Youcando drugs
and do OK." At Towson High School, Towson,
Maryland, all speakers must be approved by the
adminstration. Lehi High School. Lehi, Utah,
has no tobacco users among the school staff and
the school invites resource persons known to be
non-users — from Utah Jazz and from nearby
Brigham Young University, among other insti-
tutions — to work with students.

Finding the Time and Money for Training

Allocating resources in a time of tight budgets
is not easy, but principals say the time and
money are there if you make the commitment to
a program. Most use a mix of funding sources
— Federal, state, and local funds, coinbined
with private support.

*It’s an ongoing challenge,” says Joe Pope,
principal at Illahee Junior High, Federal Way,
Washington. “We write for many government
and private grants. We’ve also added 10 minutes
onto our day for staff needs, and every two
weeks we delay students’ arrival by two hours
and use that time for staff development. A
school has to be creative to meet these needs.”

g

training in dvug prevention.

* Ensure that trainers themselves
are effective and well varsed in the
most up-to-date information on drug
education/provention strategies.

* Provide teachers with back-
ground and general provention
techniques to help them incorpo-
rate varied spproaches and
materials within their disciplines.

* Scrutinize training provided with
a commercial curriculum to ensure
it meets your school’'s needs.

* Entrust counseling and referral
activities only to staff members
who have receilved special tralning
and possess proven competence in
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ADVICE: “Give non-
using students a high
profile in your school.
Students who show by
example that you can
say yes to a full life and
no to drugsare the
very best role models a
school can ask for.”

— James Groestra,
program coordinator,
Brophy College Prepa-
ratory, Phoeni,
Arizona

Al

Ideas mto Action

o/ _
ville, Florida, *it’s all the other ways we show
we care that help the program to succeed.” For
example, every student gets a ribbon to wearon
Involving Students in Drug his or her birthday. For some kids, says Messer,
Free Activities

Brophy College Preparatory in Phoenix is the
only all-male private high school in Arizona. Its
nearly 1,200 students represent a mix of races,
religions, and economic backgrounds. Among
those students, Brophy believes, are individuals
who hold the key to encouraging others to live a
drug-free life. “1dentify the students who are
non-users, then make sure they have a very high
profile in your school,” says James Groestra,
coordinator of the behavioral-health program,
the core of the school’s drug curriculum. “Stu-
dents who show by example that you can say yes
to a full life and no to drugs are the very best role
models a school can ask for.”

Qive Students a Sense of Belonging
Student role models, peer-support groups,
drug-free activities — these are all ways that
schools encourage students 1o say no to drugs.
Some, say principals, may seem inconsequential
at first, but look again. *It’s not our drug pro-
gram alone that works,” says Quentin Messer,
principal at Northwestern Junior High, Jackson-

it is the only acknowledgment of their special
day they get. “We repeat day in and day out, ‘do
your best, be your best. You can’t do your best if
you're doing drugs. We don’t want you doing
drugs.’ For most kids, showing you care makes
the difference.”

Down the road in Orlando, principal Leonard
Ingram and staff also work to create a sense of
belonging among students at Mollie E. Ray El-
ementary. “On one school wall we have a mural
with a rainbow and every student’s handprint —
all 813 together! It’s one way we try tocreate a
sense of connectedness,” says Ingram,

Photos replace murals at the Lawrenceville
Middle School, but the goal is still to develop a
feeling of family. Hallways in the Georgia
school are adomed with framed enlargements of
students’ faces. “Kids need more than a just-say-
no message. We need to build up the total
person. The photos make this their school,” says
principal Joan Akin. Counselors also give all
new students a**Hope to Cope Coupon Book.™
One coupon, redeemable at the counselor’s of -
fice, reads: Discouraged? Feel put upon? This
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coupon will bring you a pat on the back and
verbal bouquets and encouragement.

Let Students Take the Lead

Every recognized school believes that students
can and should take an active role in making
their school one in which not using drugs is the
thing to do. These schools help students fight
drug use by encouraging them to:
A Become knowledgeable about the effects
and risks of tobacco, alcohol, and other drugs:
the laws on drug use; and the penalties for break-
ing those laws.
A Understand the pressures to use drugs and
ways o counteract those pressures,
A Helpto develop and support the school’s no-
use policy and work to enforce it by knowing the
procedures for reporting drug offenses.
A Setapositive example and speak openly
against the unlawful use of tobacco, ulcohol, and
other drugs.
A Work to inform their own parents and the
community about drug use in and out of school
and about drug-free activities.
A Train to become a peer counselor, one who
encourages others to resist drugs and who knows
the symptoms of drug use and how to persuade
fellow students using drugs to seek help.

A Join or start a club that demonstrates ways
young people can have fun together in a drug-
free setting.

% More than 90 percent of the 650 students at
Roncalli High School, Manitowoc, Wisconsin,
participate in drug-free programs or activities.
Members of R.A.D.D. (Roncalli Against Drink-
ing and Drugs), for example. not only helpto
organize drug-free activities for fellow students,
they also reach out to younger children by offer-
ing presentations on staying free of drugs at area
Catholic grade schools.

* Troubled teens at Anderson High School,
Cincinnati, Ohio, can stop by The Room, an on-
site, drop-in counseling center staffed at all
times by a trained adult, as well as trained peer
counselors. The Room code — “ Anything that
is said here, stops here” — helps students feel
safe about sharing.

% The 180 members of Crockett Colts Care
(C-3) help ensure that new students at Crockett
Junior High School, Odessa, Texas, feel com-
fortable in a new environment and get the
school’s no-use message immediately by acting
as peer buddies and positive role models. All
students at Crockett learn about the *“I Care
Hotline,” which offers counseling and referral
services to adolescents in crisis.

72 %

“If | had it to do over again,”
says Diann Lavik, a counselor at
Stovens Middile School, Port Ange-
fos, Washington, “1 would avoid
hiring an Intervention specialist who
dosan’'t have a working knowledge
of schools and adolescents.” Lavik
hirved one such specialist In drug
depondency, then hadtodevote agood

deal of time to helping the specialiat
understand studients and the idio-

syncrasles of a public schooi.

Lavik also urges schools tohave a
safety net in piace for a drug-de-
pendent student after an interven-
tion. “If you diagnose the child as
needing treatment, but have no local
after-care support system, when
the chiid goesback to the same home
and same stresses, a lot of work can
be undone.” She advises thatschools
team up with mental heallth agencies
to develop a means of ongoing sup-
port for these students.
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I
- ADVICE: “I’'snot a
drug education pro-
gram alone that
works. it's all the
things you do to show
students you care
that help the program
to succeed.”

— Quentin Messer,
principal, Northwest-
ern Junior High,
Jacksonville, Florida
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* S.A.A.D. patches on athletes’ uniforms at
Ocean Township High School, Oakhurst, New
Jersey . do not mean the school is having a bad
season; those players are members of Spartan
Athletes Against Drugs. Students sign a code of
conduct, pledging to stay free of tobacco, alco-
hol, and other drugs. Others at Ocean Township
High who actively promote drug-free living are
the Peer Educators, 165 teens who teach drug-
awareness lessons 1o third and fourth graders
around the district.

* Students interested in becoming peer coun-
selors at Norview High School, Norfolk,
Virginia, attend peer facilitator workshops oft
campus. Counseling experts train students in
listening skills and questioning techniques and
help them understand the physical and psycho-
Jogical state of a teenage drug user. In three
years Norview High has had 83 students trained
in leadership skills.

% Browning Middie School, Browning, Mon-
tana. Jocated on the Blackfeet Reservation,
sends a small group of students to a Teens in
Partnership camp each summer, where they
focus on drug awareness and prevention and
learn leadership skills. During the year, TIP stu-
dents put those leadership skills to use as they

plan and promote drug-free activities for peers.

% At Gene Howe Elementary, Amariiio,
Texas. each staff member secretly “adopts™ an
at-risk child from another classroom. Hugs.
words of praise and encouragement, and plenty
of smiles and greetings help these children to
feel that “someone cares who doesn't have 10,”
says principal Donna Clopton.

/

involving Parents in Creating
a Drug-Free School

At Lawson Elementary School in Florissant,
Missouri, the annual *Just Say No Club” Family
Picnic is a big event. With nearly all 467 students
as club members, it is more like an all-school
activity. Parents and children join teachers and
principal Patrick Lee in games, food. and fun.
The goal, says Lee, is “10 promote family togeth-
emess in a drug-free environment.”

Ask schools with promising drug education
programs the secret to their success and, without
exception. they will cite parent involvement.
“There's no substitute for personal contact with
parents,” says principal Mary Laffey, Oakland
Junior High, Columbia, Missouri. “And I'm not
talking about letters home.”
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Involving Parents: Three Key Steps

Recognized schools name three important
ways that parents can show suppont:

A Communicate values at home.

A Know the signs of drug use.

A Helpto set and support a drug-free policy at
school and at home.

Many parents need help with these roles. And
the use of tobacco, alcohol, or other drugs on the
part of parents themselves heightens the tension
and the challenge in getting them to cooperate
with a drug-free program at school. “It’s very
difficult working with parents who have drug
problems,” says Suzanne Schwitters, program
coordinator at Anthony Elementary. Anthony,
New Mexico. But, adds Schwitters, you have to
keep trying to reach the parents, while teaching
the children refusal and coping skills.

It can take effort and imagination to involve
parents, say principals, but a drug prevention/
education program is not complete without
them. Here is help in enlisting parent support.
These guidelines are drawn from research and
from the experience of recognized schools.

1. Communicating Values at Home
How parents can help:
A Teach standards of right and wrong, demon-

strating them through personal example.

A Make clear to guests in your home that un-
derage youths may not use tobacco, alcohol, or
otherdrugs.

A Know your childs friends and establish
common rules and expectations with other
parents,

A Reinforce school and community rules, and
hold your child accountable if those rules are
broken.

* Pleasant Grove High School, Pleasant
Grove, Utah, helps parents and students with
coping and refusal skills through an intervention
program for teens who have violated school
policy. Mandatory sessions for parent and child
focus on values, communication skills. and con-
flict management.

* Meadowlawn Elementary, Monticello, Indi-
ana, invites parents to join its SAFE HOUSE
network. Parents pledge to offer only drug-free
activities in their homes. The school provides
names of SAFE HOUSE families on request. It
also maintains a parent lending library of beoks,
brochures, and videos on drug awareness and
prevention.

* At Gene Howe Elementary, Amarillo,
Texas, principal Donna Clopton adapted the
intervention idea to such problems as fmquejg

6

ADVICE: “Don'’t give up
on involving parents

who are using lllegal
drugs or who are alco-

holic. It's difficult
working with parents
with drug or alcohol
problems, but you
have to keep trying to
reach them, while
teaching their children
coping and refusal
skills,” — Suzanne
Schwitters, program
coordinator, Anthony
Elementary, Anthony,
New Mexico
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Ideas mto Action

tardiness, disruptiveness, and missed home- A Know how 1o get help promptly if tobacco.
work. Parents and child meet with Clopton and alcohol, or other drug use is suspecied.
agree 1o a regimen of activities. “An intervention | % Central Elementary, Gulfport, Mississippi.

says 1o parents that we're concerned, that the offers parents of K-6 students classes on stages
problem must be addressed before it tums into of adolescent drug dependency and on drugs
something worse,” says Clopton. "We're not used in the community. Parents, in tum, pur-

going 1o let those Kids fall through the cracks.” chase “Drug-Free Bodies™ T-shints for students.
% The name may sound funny but the intent is % Though Northwestem Junior High, Juckson-

. nol. "You ve Got 1o Be Kidding™ at Browning ville, Florida, is virtually drug free, “we had
Specially trained peer counselors can help Middle School, Browning, Montani. is an anguished parents trying to deal with triends or
students resist drugs, identify symptoms of evening of good-health activities for parents and | relatives using drugs.” says principal Quentin
drug use, and persuade peers to seek help. students. Presenters discuss positive stress re- Messer. So the school formed a parent support
leasers, parenting tips, healthy eating habits, and | group and asked a local agency 1o train parents
drug-free family entertainment ideas. in how to talk to an adult with a drug problem.
* ~The most effective weapon in the fight
2. Increasing Awarencss and against drugs is a well-trained mother or father.”
Understanding of Drug Use says principal David Carlisle, Riverdale Ele-
How parents can help: mentary School, Germantown, Tennessee. That

A Know the types of drugs and alcohol com- is the goal of Parent 1o Parent, a video-bused
monly used by young people and the dangersof | workshop directed with the help of Riverdale

cach. parents who have received formal drug aware-
A Know paraphemalia associated with each ness and intervention training. Workshops focus
drug. on reasons why children use tobacco, alcohol,

A Know the street names of drugs, and other drugs; types of use; and effects on

& Know what drugs look like. adolescent behavior,

A Know signs of alcohol and other drug use % Parents at Huffman Middle Magnet School.
and be alert 1o changes in a child’s behavior or Birmingham, Alabama, volunteer for TAP
7 R appearance. {Telephone a Parent). Troubled adolescents can
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reach a trained adult on this 24-hour hotline.

* Mount Carmel Academy, New Orleans.
Louisiana. a private high school, sponsors a se-
ries of grade-level meetings called *Common
Concemns.” Parents of freshmen, sophomores.
juniors, or seniors gather together to share prob-
lems and solutions to issues ranging from grades
to dating to tobaceo, alcohol, and other drug use,

3. Setting and Supporting School
Drug Policy

How parents can help:
A Contribute to shaping a no-use message.
A Take an active role in developing and select-
ing a drug prevention curriculum.
A Support adminstrators who are tough on
drugs.
A Assist with planning and chaperoning of
school-sponsored drug-free events.
A Communicate regularly with the school
regarding children’s behavior.
* Glencoe Middle School, Glencoe, Minne-
sota, has three active parent groups. One focuses
on helping to plan drug-free programs, another
studies curriculum, and a third monitors school
climate, The latter group sponsors “‘breaks™ dur-
ing the school day when students may meet fora
snack and talk about adolescent concerns.

* Getting the word out to working parents on
drug-related issues is a challenge. Howell High
School. Farmingdale, New Jersey, disserinates
information over the local cable television net-
work. as well as through the local newspaper.
Jacksonville’s Northwestern Junior High also
televises its school board meetings.

* All parent meetings at Klein Forest High
School, Houston, Texas, are muhtilingual. to
ensure non-English-speaking parents under-
stand the no-use policy. Once they get the word.
parents are supportive. They plan Project After
Prom, all-night, drug-free events, including
movies and an auction. During football season,
parents also sponsor after-game midnight mov-
ies at a local theater.

* Principal Elizabeth Hedrick at West Mid
High School in Norman. Oklahoma, enjoys
plenty of parent input and involvement. thanks
10 her 15-member parent advisory board. Each
board member chairs a commitiee of pacent
volunteeis who contribute in various ways to
maintaining the school’s positive, drug-free
climate. About 250 parents in a school of 750
students volunteer, some on a daily basis.

Y .
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Neeod More Help?

« The National Clearinghouse
for Alccl:ol and Drug Information
{NCADI) provides a range of ser-
vices to the general public.

e Growing Up Drug Free: A
Parent’s Guide to Provention,
published by the U.S. Department
of Education, Is 8 comprehensive
resource for parents.

(See Helpful Resources, page
58, for information on both.)
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Tough Problems/Smart Solutions

Problem: Children see local drug dealers as native role models, notes Edwards. "We need
Community denial: What glamorous. more professional men from the community in
can you do? our schools, sharing their experience, so stu-
* Gather evidence of the prob- Solution: dents see positive role models that counter all
lem. Present it to the mertia and the flashy drug dealers.”
community groups. sk students 1o think about what they

« Emphasize the heaith risks of
tobacco, alcohol, and other drug

don’t see, 1o consider what's really Problem: Community denial. *It's just a few
important in life, and to consider kids who really get out of hand. and it's unrealis-

use by students. more positive role models. tic to think teenagers aren’t going to do these
* Present examples of recog- That's the cdvice of Marva things. Why all the fuss?”
nized achools to prove that Duhan, student services specialist at Parkway
tobacco, aicohol, and other drug Middle Community School, Dade County., Solution:
by youth is not inevitable. Flonda. “Kids sce drug dealers as so success-

fui - - and they don’t realize that the success is
only fora season.” she says. " Kids notice that
the dealers are all young. We help them come to
the conclusion that the older ones e either in
jail or dead.™

stablish exactly what is happening.,
persuade people that any drug use by
students is not acceptable. and show
them why they should care.

Dr. Ivan Cendese. principal of

» Bulld a coalition with those
who share your concern.

e Ask merchants to promote your
tobacco, alcohol, and trug-free

Students whose own parents are drng-in- Highland High School in Salt Lake City, has
* Offer awareness training to volved often know all too well that it s not a been there. *Three years ago, we had kids *ad-
facuity, parents, and community glamorous life. “Even without our instruction, vertising” their keggers, saying the “fishing club’
members. these children leam about the risks, and that’sa | was going to meet.
big step.” says teacher Judi Bachay. Some stu- “Yet. a segment of the community, and even
dents have had siblings or parents die fromdrug | some school staff. were skeptical that we really
or alcohol involvement, adds principal Robernt had a drug problem. More than once 1 heard,
Edwards. ‘Oh. it’s just a couple of kids. Why are we
\ Schools in drug-ridden neighborhoods feel spending so much time with this?" But any prob-
5 2 particular urgency in presenting Kids with alter- | lem like this affects all of us, because we're all

e e ae e ]
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part of acommunity,” says Cendese.

“You have to make believers out of your com-
munity. your staff, your student body. and
yourself. You have to change the culture and
environment of your school. Even if everyone
recognizes that there's a problem, you've all got
10 believe that you can do something about it,
that you can convince kids that drinking is not
the *in’ thing to do.

“Start with the segment of the community that
is concemned. Get parents, faculty, and students
involved at the grass-roots level. We had several
businesses put no-use decals in their windows.
That public acknowledgment is important,”
adds Cendese.

Problem: Difficult home situations that place
children at risk. What can and should a school do
to help?

Solution:

lert social service agencies and urge
families to seek help — but recog-
nize a school’s limits. Sometimes a
school is most effective when it
works to coordinate local family-
and youth-agency services.

Joe Pope. principal of lllahee Junior High in
Federal Way, Washington, notes, “What we get
at _chool is often a reflection of what’s happen-
ing at home. The denial can be incredible! It can
be a real drain on your staff”s emotions. You
have to connect to outside agencies to get that
home help.

“*Sometimes you can use your discipline
policy to encourage the student to get help, at
least for him- or herself. In the past, punishment
was seen as the way to ‘teach the lesson’; now
were able to use it as a way 10 encourage treat-
ment,” says Pope.

Problem: How do you launch a drug-free
school program in a community where alcohol
use is pervasive?

Solution:

ind a popular local event, and tumn it
drug free, suggests Robert Parsons,

Browning, Montana, locatedon a
Blackfeet reservation.

“In the past, rodeos seemed almost an excuse
to drink — they "re sponsored by alcohol and
tobacco companies,” Parsons says. So his staff

principal of Browning Middle School.

&4

Whast can you do for students ex-
poled for drug use? Provide
special programs within the
regular school setting or in alter-
native schools that encourage
one-on-one contact with trained
adults. Skip Stanglin, a teacher
in such a progiram at Slerra Vista
High, an aitermative school In
Dinuba, California, says “First of
all, you must belleve these kids
can succeed. Make sure to em-
phasize communications skilis,
selifrespect, goal setting and ro-
sponsibiiity In your program.”
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Alcohol use is pervasive:
What can you do?

« Change the environment one
stop at a time. Persuade spon-
sors of a popular event to make it
drug free.

= Discouragie advertising of
alcohol and tobacco at school-
sponsored social and sports events.

= Engage cultural, religious,
health, political, and business lead-
ers to tap cultural pride to fight
the problem.

o Emphasize drug-free role
models.

s Garmer support from comimun-
ity agencies.

&y

Tough Problems/Smart Solutions

decided 1o try a Sobriety Rodeo. "We got some
rodeo stars together. came up with events forall
age groups. There would be no alcohol. no ad-
vertising for alcohol or tobacco, no logos. We
weren't sure people would come, but they did.

*1 can see this idea working anywhere. Every
community must have something they call their
own that they could turn around.” says Parsons.

“We won't see all the results of our Jabors right
away. But maybe we'll make a difference for the
children or the grandehildren, We try to draw on
cultural fecling — hundreds of years ago. our
tribe didn’t have drugs — as a way of insilling
pride.”

Problem: How do you work with teens ex-
pelled from regular high schools for drug use?

Solution:

any districts have an alternative
school in place 10 meet the
special needs of such students,
Smaller districts without the
altemative setting can setup i
special program for these students, perhaps ina
separate wing of a building.

From there, the approach seems alimost oo

simple, admits teacher SKip Stanglin. “You've
got o believe in the Kids — and help them to
believe in themselves.™

Stanglinteaches a very popular, very success-
ful leadership course at Sierra V" * High. an
aliemnative school in Dinuba, Ca. 1, serving
88 teens, 94 percent of them fromlow  ~me
families. The counse focuses on five areas: seif-
esteem, responsibility, communications,
problem solving. and goal setting, says Stanglin,

1"ve discovered that most of these kids have a
pretty good value system, 11°s just that they've
never sat down to think about who they are, or
about choices, or about taking action. Most of
them believe in the things we want them to be-
lieve, it’s just that there's a whole lotin the
wity.” he notes,

Suys student Lenny Ferguson. 18, of the Jead-
ership class, It works, It teaches you who you
are. 10 admit your mistukes, S0 you can leam
what's good and what's not. It helps you set high
goals for the future.”




Problem: Will your school’s no-use message
confuse children whose parents smoke or drink
in moderation?

Solution:

irst explain your goals to parents, and
develop a shared message to convey
to students. But even if parental sup-
port is not all you would like it to be,
you can still work with students.
Point to reason, reminding students that adults
make their own decisions. And point to the Jaw,
emphasizing that tobacco and alcohol are illegal
for minors.

Donna Clopton, principal of Gene Howe Ele-
mentary in Amarillo, Texas, explains, “We're
trying to teach kids that every decision has a
consequence, maybe not now, but in the future.

“When children ask us whether their parents’
behavior is right or wrong, we say, ‘We are dis-
cussing students, not parents, and drinking is
illegal for students.’ Or we say, *At the time
many parents started smoking, we didn’t know
as much as we know now. and tobacco can be
hard to quit.’

“We get great support from parents. A third
have pledged to keep their homes drug free.”

Problem: Smokers on staff have a credibility
problem in telling students not to smoke.

Solution:

ome principals believe that atotally
smoke-free campus is the best way
to send students a powerful message
and to persuade everyone on staff
that your school i« serious about
preventing tobacco use among students.

Much recent Icgislation prohibiting smoking
in public places helps you make the case.
Though you may encounter roadblocks — dis-
trict policy, unions, resistant smokers — deter-
mined principals say it can be done. Enlist
teacher support by emphasizing the reasonable-
ness of such a policy and its impact on students.

This solution works for Oldham County
High in Buckner, Kentucky. explains principal
W. Blake Haselton.

*You’ve got to walk what you talk. Our key
was getting the staff to buy into the same expec-
tations that we have of students. We ran
smoking out of the building altogether — at all
events. We had nothing but cooperation. In fact,
we got a lot of praise for making the whole cam-
pus completely smoke free.”

5
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As the principails and teshers at
these and otherrecognized
schools know gl too well, work-
Ing toward a goal of creating a
drugt-free school is a compliicated
task. It is one that genorates
strong opinions and emotions as
a school’s staff, parents, and
community grappie with the chal-
lengio of reconciling the need to
prevent drugf use by adolos-
cents, while accepting the logal
use of tobacco and alcohol by
aduits. Sure, you'll meet tough
problems in the process of devel-
oping a drug prevention/educa-
tion program. But as these princl-
pals and teachers have proven,
with patience and tenacity, you
can also find sound sofutions.
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Need ideas? These 107 schools have plenty to share.

ALABAMA

Huffman Middle Magnet School
S17 Hutiman Rowld
Bumingham, Al 332358
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Albert G. Morton
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School Settihng Type Grade %low Demography Principal
Llevel Income
DISTRICT OF COLUMEIA
Absaham Lincoln Junior High City Public 79 60% 3% Asian or Pacific Iskinder Dr. Margaret Sexon
16th & lrving Streets, NW 43% Hispanic “Schonls have 10 send the message to udents that using
Washington, DC 20010 51% Black, not Hispanic origin drugs is not *all-American’ behavior fin adolescents in
(202)673-7345 1% White, not Hispanic origin modem urban communities.”
2% Other
| FLORIDA
Babson Park Elementary Town Public K-S 3% 3% Hispanic Dale R. Fair
R15 Highway Al1 27 7% Black, not Hispanic origin “Scli-respect is an important factor in preventing drug use.
Buhson Park, FL. 33827 90% White, not Hispanic origin Kids who have high self-esteem are more likely to make the
| (813)638-1483 ’ right decisions, We hoost self~onvept because it makes o
| difference.”
H .
| Frostproof JunlorSenior High Rural Public  7-12 27% 1% American Indian or Native Aliskan ~~ Wannis R. Bowen
; 1000 North Palm Avenue 1% Asian or Pacific islander *Parent-school commumication is very important tous. We
i Frostproof, FL 33843 10% Hispanic call parents if their child is absent and we don’t getacall
- {RID63S-222] 16% Black. not Hispanic origin from them. Parenis of students with below-average grndes get
! 72% White. it Hispanic origin a phone call. too. We're irying to catch problems carly.”
| Grove Park Blementary School Town Public  K-6 2% 4% Asianor Pacific Inander Dale R Eichhom
‘ 1643 Miller Street 2% Hispanic *Qur school is in the highest crime area of our town, yet we've
¢ Orange Park, F1. 32073 21% Black, not Hispanic origin made our drug education program work. A comprehensive,
P (904)278-2010 73% White. not Hispanic onigin pensuasive approach is our strength,”
!
| Halues City High School Suburban  Public  9-12 2% 0.4% American Indian or Native Alaskan  James R, Partain
. 2800 Homet Drive 0.3% Asian or Pacific Iskander “We overcame a reputation as a lough, no-discipline school to
" Haines City, FL. 33844 7.3% Hispanic one that is respected. Ridding our campus of 10haceo, alcohol,
o (B11422-6415 34% Black. not Hispanic origin and other drugs helped us cam that respect.”
SR% Whitc. not Hispanic origin
Moile E. Ray Elementary City Public  K-5 % 1.58% Asiun or Pacific Iskander Leonard E. Ingram
2000 Beecher Street 2.98% Hispanic Build a sense of community and connecledness in your
Orlando. FL. 32808 59.37% Black, not Hispanic origin schoal, We huve one mural that features a rminhow and every
(407) 295-6033 36.07% White. not Hispanic origin shicdent s handprint — all 813 1ogether!™
. Northwestern Junior High City Public 79 RO% 100% Black. not Hispanic origin Quentin Messer
C 210 West 45th Street “Show kids you really care. 11's not our drug education
. Jacksonville, FL. 32209 program alone that works. It's all the things we do in addition
(UM 764-1471 10 the program that make the progrim work.”
i Parkway Middle Community City Public 68 35% 1% Asian or Pacific Islander Robert Edwards
' School 4% Hispanic “Sure we ‘ve got plenty o do. But we make the time 1o address
2349NW 175th Street 949 Black, not Hispanic origin drugs. Given the odds of kids being successful in the
OpalLocka, FLL 33056 14 White, not Hispanic origin environmen we re in. il’s important. No ifs, ands, or buts.”
(305)624-9613
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School

FLORIDA (continued)
Finedale School
4229 Edisoit Avene
Jacksonville, F1. 32208
{AM) INY-5137

Spook Hill Elementary School
321 East Notth Avenue
Lake Wales, F1. 33853

(R13)676-8568

QRORGIA

Lawrenceville Middle School
723 Hi Hupe Road
Lawrenveville. GA 30243
(H 93614

NAWARN

ima Intermediate Schoo!
91-884 Fart Weans er Roud
Ewa Beach. HE 96706
{ROR) 68Y-8 3175

Keolu Elementary School
1416 Keodu Drive
Kailua, HI 96734

{ROK) 26110877

Walalua Elementary School
674020 Waialua Beach Roud
Waialua, HI Y6791
(ROR)637-52%2

DANO

Irving Junior High Schoul
911 North Gruni
Pocatello, 1D 83204
(208) 232-303
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64t White, not Hispanic onigin

§f¢ American Indian or Native Alashan
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0.5 Asian or Pacific Inhwder

141 Hispanic

2,74 Black, not Hispanic ongin

223 White, net Hispanse onigin

69 Asian or Pacitic INamder
3147 White, not Hispanic onigin

0.3% Anwrican Indian or Native Alaskan
71.84% Asianor Pacific Islander

3.5% Hispanic

2% Bliwk, not Hispanic origin

22.4% White, not Hispanic onigin

1.43% American Indian or Native Aliskan
0.52% Asian or Pacific Iskunder

4.68% Hispanic

0.13% Blak. not Hispunic origin

93.24% Whiic, s Hispanic origin

Jan A. Sarr

Look for non-drug-using iiieh schuool students who can
serve as appropriate role models for elementusy children.
For example, we've involved teens in a neighboring high's
ROTC and band programs in activities at our school.™

James F. Beaver

“Acccsiuaie the positive! Build on your siudents” sirengihs
and on those of your school. Waork 10 achieve unity of
purpose among stafy memben.™

Joan Akin
“We try very hand to call the community s attention o the
need for alternative supeiyised activities for Kids.™

Merle iwamasa

“Students kearn bebinvion goodand bid - fromother
students. Peer-leadenhip programs can heip 1o shift the
Balance o thiat positive role models ouweigh negative ones.”

Mary Murakam|

“Leaming and achicvementean only occur when thene is
emational growth and wellness. We want our children to be
lifetong leane. i, Keeping them dnag free is part of the
process.” -

Sharon T.
" A drug education program has 1o comprchensive, I1it's
nOL, you're going o miss somebidy.”

Frank Thomas

“Parent support his 10 be two-way. Our parenis nima
concession stand at every school athletic event 1o raise money
for our drug ed program. We give parents literature. classes.
and guidance to keep them knowledgeable about drugs,”™

-
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LLINOIS

Hawthorn Junior High
201 Hawthom Parkway
Vernon Hills, IL. 60061
(708) 367-3220

Suburban  Public  7-8

Palatine High School

1111 North Rohlwing Road
Palatine, IL 60067
(708)991-2600

Suburban ~ Pub~ 912

St Max y School Suburban  Private K-8
50 North Buffslo Grove Road
Buffalo Grove, I1. 889

(T08)459-6270

P e r————— e = e a e © e e m e bamie am e e e o

INDJANA

Emmerich Manual High School City
2405 Madison Avenue

Indianapolis, IN 46225

(3171226-3816

Public  9-12

Mecadowlawn Elementary School
300 East Beach Drive
Monticello, IN 4706()

(2191 583-7720

Town Public K-5

KENTUCKY

Bristow School City
6151 Louisville Road

Bowling Green. KY 421011

(502) R42-1960

Public  K-6

Drakes Creek Middle School City Public  7-%
704 Cypress Wood Way
Bowling Green. KY 42104

(502)843-0165

Okdham County High School
PO Box 187

Buckner, KY 40010
(§)2)222-9461

Public 9-12

Town

1]

5.8% Asian or Pacific Islander
8.6% Hispanic

1.8% Black. not Hispanic origin
83.8% White. not Hispanic origin

S9%

S.5% 2% American Indian or Native Alaskan
6% Asian or Pacific Islander

7.5% Hispanic

4% Black. not Hispanic origin

Ri).5% White. not Hispanic origin

3.2% Asian or Pacific Iskinder
1.3% Hispanic

0.6% Black, not Hispanic origin
94.8% White, not Hispanic origin
0(0.1% Other

0.M%

75¢% 0.2% Asian or Pacific Inlander
0.8% Hispanic
44 9% Black. not Hispanic origin
54.1% White. not Hispanic origin

16.6% 0.1% American Indian or Native Aliskan
0.2% Asian or Pacific Islander

1.1% Hispanic

0.2% Black. not Hispanic origin

YR8 4% White. not Hispanic origin

25% 5.2% Black. not Hispanic origin
94 8% White. not Hispanic origin

11.5% 1% Asian or Pacific Islander
1% Hispanic

3% Black. not Hispanic origin
95% While, not Hispanic origin

15% 0).4% American Indian or Native Alaskan
{).5% Asian or Pacific Islander
0.2% Hispanic
2.3% Black, not Hispanic origin
96.6% White. not Hispanic origin

Ervin Einhom

**We have very high student mobility rates — 25% insome
years. You might think anever-changing student population
would make it harder to reach many kids, but we've
sucveeded”

Nancy N. Robb
**A successful program takes time to develop. Don’t look
for a tumaround ovemight, 1t will come. but with paticnee.”

Sister Ann Busch

“Our goal is talter social nomms., so that students grow up
believing it is preferable to live in a drug-free environment,
We stan sending that message in hinderganen. right on up

tocighth grade.”

E. Eugene Austin

*Don’tunderestimaie the impact a successful drug
cducation nrogram can have on school stafl. 1t can help
increase enthusiasim for teaching and professional
sltisfaction,”

Robert Stockwell

“Remember. drug use by young people is not a*school”
problem. it's a community problem. Which means to solve
it. there has to be community support for whatever a school
triestodo.”

Betty Lou Smith

*The person you choose to coordinate your program is hey.
He or she must be entfuesiastic and be able 1o rally others.
because apathy can be a real problem when you slart out.”

Joseph Light

**Don"1 iy to copy someone else’s program. Bomow ideas
to be sure, but use them tocreate yorr program, one that
meels the unique needs of your school and community.”

W. Blake Haselton
**We involve the community inownership of both the
problems and the solutions.”




School

NKENTUCKY (continued)
Wamren Central High School
S59 Morgantown Rowd
Bowling Green, KY 42101
(502) B42-7302

LOLUISIANA
Catholic Elementary

of Pointe Coupee
304 Napoteon Street
New Rowds, LA 70760
{SM) 638-9313

John James Audubon Elementary
N0 Wesi Loyola Drive

Kenner, LA 70065

(504) 466-0525

Mount Carmel Academy
T027 Milne Boudevard
New Orleans. 1A 70124
{50M) 288-7626

Norbert Rillieux Flementary
7121 River Road
Waggaman, LA 70004
(504 436-8336

MARYLAND
Towson High School
69 Cedor Avenue
Towson, MDD 2124
(0] BRT-361N

MASSACHUSETTS

The John Dewey Academy
Scardes Castle, 389 Main Stredt
Great Buringion, MA 01230
(11 1) 528-980

MICHIGAN

Andrews Academy
Garland Avenue

Bemicn Springs, M1 49104
(6IMAT1-3138

03

Uy

Ruril

Suburbun

niy

Runal

iy

Town

Runal

Public

Private

Public

Private

Public

Public

Privane

Pris ate

1

49-12

K-6

K-5

K-t

912

942

9,92

%low Demogiraphy

13%

IR

SO¢ ¢

R3.5¥4

1M

13¢;

lofs

14 Asian or Pacilic Islander
0.4% Hispanic

8.27% Black, not Hispanic onigin
9.4 White, not Hispanic ongin

8% Black, not Hispunic onigin
92¢% While, not Hispanic origin

% Asian or Pacific Bkander
7% Hispanic

314 Black, not Hispanic ongin
605 While, not Hispanic ongin

Voo Asianor Pacific Kander
3% Hispanic

5% Blach, not Hispanic origin
XY ¢« White, not Hispanic ongin

6% Asianor Pacilic hlander
2% Hispanie

474 Blaek, pot Hispaniv origin
25% White, not Hispanic onigin

4.8 Astanor Pacitic Il
1.264 Hispanic

7.22% Black, not Hispanic origin
86.72% White, not Hispanic ongmn

Ha Aspmor Pacilic Mander
96« White, not Hispanic ongin

17¢¢ Asian or Pacific Islander
%t Hispanic

12¢7 Blach. not Hispumic origin

6370 While, not Hispanic onigin

David D. Crowe

*Almost 60% of our sudents come from homes where the
pavents have separated or divorced. Our parenis are very
supportive: still, we know that alot of our Kids are vulnerable,
We work hard to show them that they can be happy dnug free.”

Dr. Jacqueline C. Lewis

"W developed our own cumiculum, based on other madels,
called Staving Healthy in Pointe Cosgpee. It focuses on
prevention, with 64 leamer outcomes and 15-20activities
cach level K-6, and it meets the needs of e students.™

Marie Canoll

" A st noeds so undenstand addiction rorally and everything
wlated 1o it Foeus onissues related 10 substance abuse in
mweetings. Staff development has to be ongoing.”

Sister Camliile Anne

“Too many adults as well as students just think the “drug
seene’ is pant of being a teenager. It that’s a problem in your
community, i°s one you've gof totackle fing,”

Dolores Cardon

“We recognize the value of clear compumication: A school
staf T member has been named public relations agent, to
provide drug ed information to district newsletters and 1o local
medin”

Dr. Andrew H. Dotterweich

“Once you've gk i program in the development stages,
murhang sure you have the resounves to deliver it can e

the next challenge. Think comprehensively when you begin.”

Dr. Thomas Edward Bratter

“We need o help Kids recognize that instant pleasure and
mnrediate gratification are not the heys 1o real happiness,
hun pride intheirown accomplishments is.”

Dr. Richard T. Orrison

“Creating a successful program tahes time - thinhing time,
planning time, releise time for inservice. You have to decide
it"s atop pronty and allocite the inwe needad 1o make it
work,”

19
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MINNESOTA

Clear Springs

5701 Highway 101
Minnctonka, MN 55345
(612)934-3993

Glencoe Middle School
1103 East 1 1th Street
Glencoe, MN 55336
(612)864-3112

GlyndonFelton High School
513 Parke Avenue
Glyndon, MN 56547
{218)498-2263

K. John the Baptist

845 Second Avenue NW
New Brighton. MN S§5112
(612)633-1522

MISSISSIPPI

Bayou View Elementary
Washington and 51st Street
Gulfport, MS 39507
(601)R65-4626

Bayou View Junlor High
212 43nd Street

Gulfport, MS 39507
(601 RES-3633

Central Schoo!
1043 Pass Road
Gulfport, MS 39501

(601) 8654642

Central Junlor High Schoo!
PO Box 220

Gulfport. MS 39502
(601) 865-3649

Higgins Middle School
1000 Elmwood Street
McComb, MS 39648
{601)684-203K8

Suburban

Town

Rural

City

Town

Town

Town

Town

Town

[ o))

Public

PuMlic

Public

Private

Public

Public

Public

Public

Public

il

5K

7-12

K-R

K-6

79

K-6

h Y

% Low
income

6%

15%

17%

1845

75%

74%

62%

Demography

3% Asian or Pacific Iskinder
0.049: Hispanic

1% Black, not Hispanic origin
95% White. not Hispanic origin
(1.96% Other

1.5% Asian or Pacific Islander
97.25% White, not Hispanic origin
1.25% Other

1.6% Asian or Pacific Islander
4% Hispanic

0.3% Black, not Hispanic origin
94.1% White, not Hispanic origin

1% Asian of Pacific Isknder
1% Hispanic
98% White. not Hispanic origin

O08% Asian or Pacific Islander
0.01% Hispanic

7.31% Black. not Hispanic origin
92.6% White. not Hispanic onigin

2% Asian or Pacific Islander
22% Black, not Hispanic origin
76% White, not Hispanic origin

0.05% Asianor Pacilic Islander
0.05% Hispanic

57% Black, not Hispanic origin
42% White, not Hispanic origin
05% Other

68% Black, not Hispanic origin
30% White. not Hispanic onigin
2% Other

55% Black. not Hispanic origin
45% White, not Hispanic origin

Linda S. Sasikkonen

“Our entire school district is tohcen free — all buildings,
grounds, and activities. It means we're teaching prevention
skills 1o young students in a totally drug-free environment.”

Richard Wickmann

“Involve parents in helping 10 set an upbeat, open school
climate. Our parents run a programof “breaks” during the
schoolday when students can meet for o snack and talk.”

Kent

“An "85 survey showed that M of our sudents wene using
alcohol on a regular basis. By "9, our drug education progrun
had that number down to 19 - and wa™l keep on fowening it.”

Sister Mary Gwendolin

“We consider our school to be an extension of the home. We
provide a setting of love and concem for each individual
student. Teaching children o be drug free is pant of our
commitment,”

Nolepa

"Our role models for chiliren are all people who have never
used drugs. The approach has to be positive all the way. We
want every child inour school io e suceess every diy ™

Ellen Walker

"Mentoring programs that pair up troubled kids with volunieers
from the community can have an impact, With the right people,
i’s an approach that can really reach some at-risk students.”

Linda F, Kremer

“Recognize that some parents will need alot of help in
understanding how substance use at home affecis their child.
Look 1o community agencies for help in supponting familics.”

Jim Taylor

“Our basic focus is 1o provide meaningful activities for
students 1o keep them off the sireets. That includes things 1o
doon Saturdays, even trips for some kids.”

Frank Chappell

“*Don’t think once youve gol a program, you 're done. Look at it
yeur to year lo make sure it continues 1o meet siudents”’ needs,
Chances are, your program will need 1o change as the kids do,”

1n]
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School

MISSISSIPP (continuod)
Kate Griffin Junior High School
2814 Davis Street

Meridian, MS 3930}
(60148343073

MISSOLR

Brown Elementary School
3325 Chicory Creck Lance
Florissant, MO 63031
(3D RIT-6850

Jefferson Junlor High School
713 Rogem Street
Columbia, MO 65201
{313) ¥K6-20660

Lawson Elementary School
1830 Charbonier Roud
Fornssant, M() 63031
(314)837-2662

Oakland Junior High School
3308 Oakland Place
Columbia, MO 65202
{3141 886-2710

MONTANA

Browning Middle School
129 First Avenue SE
Browning, MT 5417
{406) 338-2725

NEBRASKA

Boys Town High School
Boys Town, NE 68010
{4021 398 1800

Christ the King Catbolic School
831 South X8th Stneet
Omaha, NE 65114
(3023354077

102

Town

Suburbian

Ciy

Suburban

Town

Town

Suburbun

iy

Public

Publx

Publi

Public

Pubhc

Publie

Privaie

Povawe

Qrade

level income
7-8 5%

K-t 1.5%_
79 13.5¢4
K-6 14

79 QAN
H-8 8Oy ¢
952 h&

KR 144

% Llow Demography

0.25% American Indian or Native Alinkan
0.45% Asian or Pacific Islander
68.40% Black, not Hispanic origin

30.90% White, not Hispanic ongin

044 American Indian or Native Alaskan
1.5% Asian or Pacific Islander

0.4% Hispanic

14.9% Black, not Hispanic ongin

82.8% White, not Hispanic ongin

19 Amerizan Indian or Native Alashan
26 Asianor Pacific Mander

14 Hispanic

124 Black, ot Hispame ongin

X4% White, not Hispanic ongn

0.3 Asan or Pacific Iskader
0.2% Hispanic

7.1% Black, not Hispanic ongin
92.4% White, not Hispanic origin

214 Amencan Indun or Native Alinshan
1.2% Asian or Pacific Iskinder

0.2% Hispanic

19.9% Black, not Hispigue onigm

76.6°% White, not Hispanic ongin

96 Amencan Induan or Natise Alishan
44 White, not Hispanic origin

44 American Indian or Native adashan
24 Asianor Pacific hlander

9% Hispanic

214 Black, not Hispanic ongin

647 White. not Hispanic ongin

3.2 Asgmor Pacific Islander
0.4 Hispanic

.44 Blaek, not Hispanic onigin
o' Whate, not Hispamic ongin

Linda Guin

*Kids need help in dealing with peer prossure. Look forany way
10 provide that help. We offer peer counseling, teacher buddics,
eventips in the school handbook.™

Joha Grwender

At Brown, teachers and other staff continually atiend drug
education workshops 1o bring back the latest information and
ideus. Staying current is important.”

Dyr. Roy Willard

[t puts students in a pro-active role when they can bring a drug-
awareness message 1o younger students. Some of our Kids
perform a short play with a no-use message for sinth grxden
more than a dozen schools in our distnct.”

Patrick Lee

*We hold an annual *Just Say No™ Family Picnic. Since 99% ol
students belong to the club, it"s abig gathering! It's also o preat
way 1o promote family togethemess ina drug-free envinom-
ment.”

Dr. Mary Laffey

*There's no substitute for personal contact with parents, and |
don't mean sending letters home.™

Robert Parsons

*We won't see the resulls of our lsbons nght away in the
community. But maybe we'll make adifference for the

children or grandehildren of these kids. We're not going toquit.”

Dr. Patrick T. McGinnls

“Treat students with dignity. We have a youth advisory boand
w ho ofTer important input in maintaining our drug-free
environment. Showing hids that you respect them is vital.”

Dr. Barbara Brundo

“Ours is basically a preventive program. We have small class
sizes with close relationships between students and weschen. We
help children to discover their individual talenis.”
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NEBRASKA (continued)
School City
7400 Westemn Avenue
Omaha. NE 68114
(402) 393-1190

Gering Jusior High School Town
ROOQ Street
Gering. NE 60331

(M) 436-3123

Wegner Middle School
Boys Town, NE 68010
(H2)YR- 1820

Suburhan

NEW JERSEY

Howell High School
Syuankum- Yellowbrook Road
Farmingdale. NJ 07727
(2014318493

Suburhan

Ocean Township High School Suburban
West Park Avenue
Oakhurst, NJ (07755

(201 531-5650

NEW MEXICO

Anthony Elementary School
Drawer AE

Anthony, NM 8802 |
(505)R882-4561

Washington Middle School City
1101 Park SW

Albuquerque, NM R7102

{505 764-2000

NEW YORK

Katheripe A, Dessy Elementary City
Dosoris Lane & Forest Avenue
GlenCove, NY 11542

{S16)759.7316

Rural

14

Private

Public

Private

Public

Public

Publi¢

Public

Public

“-]2

K-6

68

K-§

%low Demography

M

2%

65%

86%

91%

17%

0.29% American Indian or Native Alaskan

1.6% Asian or Pacific Istander
2.7% Hispanic

4.7% Black, not Hispanic origin
9N.6% White. not Hispanic origin
0.2% Orher

2% American Indian or Native Aluskan
14% Hispanic
84% White. not Hispanic origin

2% Asian or Pacific Islander
1% Hispanic

30%: Black. not Hispanic ongin
57% White. not Hispanic origin

2% Amenican Indian or Native Alisham
2% Asian or Pacific INlander

3% Hispanic

3% Black. not Hispanic origin

W% White. not Hispanic origin

5% Asian or Pacific Istander
2% Hispanic

§% Black. not Hispanic origin
RR% White. not Hispanic origin

95.8% Hispunic
0.2% Black, not Hispanic ornigin
4% White. not Hispanic origin

1% American Indian or Native Aliskan
87% Hispanic

9% Black. not Hispanic origin

I% White. not Hispanic origin

4% Asian or Pacific Islander
21% Hispanic

13% Black, not Hispanic origin
61% White, not Hispanic origin
1% Other

v .

James W. Rouse

“In our strategic plan we say. "Prep is more than a high school,
It’s a Way of Life — for the rest of your life.” This guides us in
creating a drug-free envinmment and an enforceable policy.”

Frenk Craft
“Our student council provides great suppont (o our progrim
and eeesmages students who need assistanee 1o get ™

John Downs

“We have ahigh kevel of student monitoring. Al students must
carry hall passes. Ifa stedent is missing from class, contact is
miscde with the youth™s Boys Town home within the hour,”

Dr. Matthew C. Herman

“We use our local coble television station fo heep

parents and community members up-to-die on our drug
cducation-related meetings and aclivities, U an casy way o
dissenmmate information. and it heeps everyone involved.”

Dr. John Connelly

“"Were bulding on our siceess to involve middle and
clementary schools in adrug education program.
That s the best way 1o ensure o suceess.”

Trini Barrerns

“ltcan be dilficult working with parents who have drug
problems. We teach the children coping and refusal shills.
while reaching out to the parents inany way wecan”

Mary Mercado
“We have a zero-reject model. We know that every child can
be successful.”

Francine Zausmer

“Drug education has to begin in Kinderganen. How hids feel
about themselves — and those feelings are formed early -
often determines whether or not they ' use drugs.™

1n5
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School

oMo

Alfred Holbrook Elementary
700 Holbrook Avenue
Lobamm. O 450306
15139320800

Anderson High School
7560 Forest Ruad
Cincinnats, O] 43258
(813) 23227712

Berry Intermediate School
21 Oudwond Avee
Lebamum, OH 45036
£513)932-930)

Eastmoor Middle School
SO Medway Aveniye
Columbus, O 33213
(D13) 36506166

William McKinley Elementary
1200 Lost Nation Road
Willoughby . O 3304
1216)942-1828
ONLAHOMA

Stilwell High School

180T Wost Licus
Stilwell, OK 74960
(1810867276

Taft Elementary School
1002 Sequayish Drive
Enid. OK 73703
(4015) 234 5957

West Mid High School
1919 West Boyd
Nomu, OK 730600
(405) 3d-1330

111,

Town

Suburban

Town

City

Town

Runish

Ciy

Jown

Public

Public

Publi

Public

Public

Public

Pubiw

Publn

N4

7-12

36

68

NS

K-12

N-O

9.1

% Low Demography

14.7%

e 410

10

ON

5y

627 ¢

324

5.2

0.6% American tndian or Native Alinkan
04% Asian or Pacific INamder

110 Hispanic

1.3 Black, not Haiype onigm

96.6'c White, it Hispanic origin

0.6% Asian or Pacific Iskuwder
(1.6% Hispanic

0.7¢% Black, not Hispanic ongin
9X.11¢ White, not Hispanic ongin

14 Astanor Pacitic Nander
3.5% Blak. not Hispanic origin
95, 5% White. not Hispanic onigin

e Amencan Indsanor Nainv e Alashan
2% Asian or Pacitic IMander
¢ Hispanic
54 Blach, not Hispanic erign
424 White. not Hispanie engm

0985 Amoeran Indsmn or Natne Alaskan
1.3% Hispanic

3¢ Black, not Hispanic ongin

Y3.72'; White, not Hispstnie origin

624 Amencan Indiin or Native Alshan
IR White, not Hispanic ongin

20 American Indian or Native Ajashin
14 Asjanor Pacitic Iskander

30 Hispanic:

5% Blach, not Hispune onigin

R84 White, not Hispanic origin

14 Other

2.7 American Indsoy on Native Aladan
3.2¢4 Asian or Pacific IsJander

2.1%% Hispanic

3.24% Black, not Hispanic onign

&7.9% White, not Hispanic onigm

08 her

Principal

R. Stuart Long

*Our entine stal prides itself on providing a penonal iouch in
dealing with students. Teamwaork is our theme, We coordinale
oureifons with community agencies, Civic organizitions,
churches. and the family.”

Michael D. Hall

*Nothing works quickly, but it does work eventually. After
10 years, we 've seen a real change in attitude, Now the cool
thing for Kids is 1o talk about mm-use of drugs ™

Dale A. McVey
" Al matenials must communivate ano-use message. We simply
do not allow “responsible use” messages in our cumiculum.”™

Elouise Knight

“One of our most significant programs is the Youth to Youth
support group. Memben tihe adrug-free pledge. It promotes
self-esteem and positive peer influence and provides drug-free
activities for memben,”

Donald Schonaser

"We have clear guidelines for teacher refermal of students. We
abso Isive a student-review 1eam that meets v ice a weeb 1o
evaluiste any sudent showing signs of somie type of problem.”

Roger Kester

"You have to have workhones and ground-pounders o mahe
a4 program go. Get companies in the community involved.
We have 84 of the 89 businesses in Stlwell worhing with us.”

Dr. Ruth Anp Erdner

1Y you want a successiul progrum. one that is dynamic and
will be effective in the Jong term, be sure Lo build in a strong
inservice component that gives leachens plenty of
orgamsational and planning support.”

“Be sure 1o involve wudents in the development of your
program at all siages. They hnow what will work for them.
Their ideas will make your program that much more
effective.”

1n7
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School

OREGDN

Alaeda

2732 NE Fremont
Portland, OR 97212
{S03) 288-6030

School City

Oceaniake Blementary School Town
2420 NE 22nd Strect
Lincoln City, OR 97367

(503)994-5296

PENNSYLVANIA

High School
2001 Old Lincoln Highway
Langhome, PA 1947
(215)752-6312
RHODE ISLAND
Cranston High School West
80 Metropolitan Avenue
Cransion, Rl 02920
(301 T8S-(M00

North Providence High School
1828 Mincral Spring Avenuc
Nuoith Providence. R (02904
{401) 353-3852

Suburtun

City

Suburbhan

SOUTH DAXKOTA

Red Cloud School

Holy Rosary Mission
Pine Ridge, SD §7770

Ruril

(H15) 8671289

TENNESSEE

Frayser Elementary City
1602 Dellwood

Memphis. TN 38127

(901) 357-3840

Riverdale

7391 Neshoba Road
Germantown, TN 3813K
9011 756-2300

School

Town

10§

Public

Public

Public

Publi

Puhlic

Privale

Public

Publiv

3-5

10-12

9.12

K-12

K-6

K-8

%low Demography

9.6%

27¢%

IR-20¢%

RS

79%

4%

0.5% American Indian or Native Aluaskan
1.9% Asian or Pacific Islander

1% Hispanic

7.5% Black, not Hispanic ongin

8Y.1% White, not Hispanic origin

1% American Indian or Native Alashan
1% Asian or Pacific Iskander

2% Hispanic

3% Black, not Hispanic origin

93% White, not Hispanic origin

2% Asianor Pacilic Wander
0.7% Hispanic

1.3% Black, not Hispanic ongin
96% White, it ilispanic origin

2% Asianor Pacilic Islander
97% While, nod Hispanic onigin
19 Other

1% American Indianor Native Alashin
1% Astanor Pacific Inlander

3% Hispanic

15 Black. not Hispanic origin

94 While, not Hispanic origin

10077 Amenican Indian or Native Alashan

R9% Black, not Hispanic origin
11% White, not Hispanic origin

3.5% Asian or Pacific Islander
4.5% Hispanx

8% Black, not Hispanic ongin
84% White, not Hispanic origin

Principal

Charles F. Nakvasil

*We recognize the value of role models. When inlerviewing
teachers, we look for candidites who practive good health
hahits.™

Ray Meyer

“Mum stafl membens participate in our employee assistince
and v.ood wellness program. Participants are recognized in
scnool assemblies, sostudents are aware of theireflons to
mxaintain healthy lifesyles.”

Bruce Wyalt
“Formal assessment showed us we had it problein. We knew it
We admitted it. We ashed for telp.”

Lyle Perma

W tse ongoing screening to make sure all drug education
nyaterials we use are appropriate and up-to-date. Feedback from
1eachers helps detemine the effectiveness of those saterialy ™

Louls Lanni, Jr.

*Our peer-headership training is funded by DAD, Dollars
Against Drugs. Onone day adone, 1 50 students and SOaduh
volunteen saised $ 1000000 o door-to-door campaign!™

Norma Tibbitts

“In our program we incorporate religions. Native Amencan
traditions, academics, usts, and athletics, 1o promoie growth
and a sense of sccomplishment within students.”

Rosemary Benneft

“Every person in your school imust be sold on your dnug
education progrum and every person must he involved with
it in somwe way.”

David R. Cariisle

** At first, our toughest challenge wins convincing students that
drugs are harmful — they didn’t think a drug problem could
happen wthem. But we won them over witha message woven
intoall arcas of the curricalim.”

119
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Schoold

TEXAS
All Seints School
PO Box 63545
f.ubback. TX 79423
(8063 7358-7701

Anderson Fifth Grade Schoo)
7301 Wheatley Streey
Houston, TX 77088
(713HH7-164M

Belton High School
PO Boa 30
Behion, X 70513
{(X17)1930.5884

Middle School
1400 Highway 380
Bridgepon, I'X 76020
(817)683-2273

Castie Hills Elementary School
101 Honeysuchle

San Antosso, TN 78213
(S12)342-7882

Crockett

{ M0 Ginmd
San Mancos, TX 78000
{S12)353-6790

School

Crockett Junior High School
2301 Nosth Conover Sincet
Odessa, TX 79700)
91513321451

Gene Howe Elementary School
5108 Pico

Amartlo, TX 79110

(806) 355-6501
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Town

Tinen

Suburban

Town

Cily

Cuy

Privawe

Public

Publw

Pubho

Publiw

Public

Public

Puble

4-12

K-§

749

% Low

254

354

a7

27914

h YR L

424

Pemograptly

1% Asian or Pacific Istusder
2% Hispanic

26 Black, not Hispanic ongin
92% White, not Hispanic ongin
3% Other

T Astan or Pacific Islander
17% Hispanic

42% Black, not Hispanic origin
33% White, not Hispanic onigin
14 Onher

0.6 Amencan Indian or Natise Alaskin

0.6% Asian or Pacific Isinder
.24 Hispaniv

484 Black, not Hispanic onigin
74.8¢« White. not Hispanic ongin

0215 Amencan Indian or Nabve Alashan

0.214% Asiamor Pacific IWander
17.5% Hispaniv
R2.08% White, net Hispanie onigin

204 Astan or Pacific Islamder
15% Hispanic

1% Blach, not Hispunic ongin
827 White, nt Hispiume origm

0.5% Asianor Pacific lhndao
57.18% Hispanic

5.37% Black, not Hispanic origin
36.95'% White, not Hispanic origin

384 Hispanic

6% Black, not Hispaniv ongin
584 White, it Hispanie onigin
1o Onher

14 Asian or Pacific Islunder
4% Hwspanic
95« White, not Hispanic origm

Kenneth H. Bastian, Jr.

“Program intent is very important. The message to Kids must

be that this program is meant 1o help, to prevent drug use, not 1o
punish kids who may have tned drugs and are looking forhelp.”

Nancy Bennett

*About 12% of our students are part of the SNAPP progrum
Studenis Need a Pat and a Push). StafY volunteens “adopt’ these
Kids forthe year, meeting with them weekly oreven daily.”

Pat Hughes

“Our students wrole, performed. and filmed an onginal
movie, Someone’s Drinking in My House. They worked with
a local psychologist to develop a study guide for use with the
film.”

Walt Vincent

“Students like our BIONIC program, *Beliove HOr Not 1 Care”
I includes sttt development, student evaluation and
intervention, and a range of activities and assistance for hds,”

Pope Crook

“We have what we think is unique - a schoolwide Hug
Program! Kids get lots of hugs. We have Hug Coupons,
monthly Hug Days, 4 Hug Song. Our stalf feels hugs are the
most important component of our effon.”

Brenda Lewis

“We plice strong emphasis on carly intervention. The Crochent
staff feels it is critical that students be taught coping and

refusal skills at a young age.”

Robert C. McCarley

“We ve got a grean group, the Crocken Colis Care €7 3. 180
youths who serve as active, posigive role maodels for new kids
who enter our school, and forothen.”

Donna (lopton

“The Gene Howe stafl developed a curriculum, draw ing from
nuny sources, that provides continuity and consistency from
level tolevel. The district liked 1t so much, other schools have
adopied it.”™
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School Setting Type Grade %ilow Demography Principal j
lavel Income .{
TEXAS (continued) 1
Kenedy High School Town Public 9-12 3% 0.4% Asian or Pacific Islander Lary Klesling :
401 Highway 719 75.2% Hispanic *"The SWAT Club (Stude~ts With A Target) is a powerful ,
Kenedy, TX 78119 1.4% Black, not Hispanic origin student-to-student motivalor. Members are committed to t
{512)583-3494 23% White, not Hispanic origin promoting a better wnospherc inschool and in keeping the 1
campus dmg ft& ‘
Kiein Forest High School Suburban  Public 912 7% O.Z%AmanlndmwNanve A!askan Donaid R. Binck
: 11400 Misty Valley 16.3% Asian or Pacific Islander *“One of our biggest successes is ‘Eagles That Care,’ astudent- |
| Houston, TX 77066 14.3% Hispanic inspired group whose members are proof that youdon'thaveto -
| (713)586-4550 17.2% Black, not Hispanic origin be involved with drugs 10 be popular. Members send & high-
| 52% White, not Hispanic ongm pmﬁ}e mmwaung meesage tha! counws dmg use.”
! Leoline Horton PreKindergarten ~ Town Public  Pre-K 91%  0.1% Asianor Pcific Islander Joe E. Ybama
, 103 South lIowa 96% Hispanic “We try to identify children who may be at risk because of drug
Weslaco, TX 78596 3.9% White, not Hispanic origin use at home. Those preschoolers are ‘adopied’ by siaff
(512)968-1526 members, whopvowdethem wﬂh exuasm:lesmmsuppon
Little Elm Middle School Town Pubhc 5-8 25 7% 17% Hxspamc lhuh h
500 Lobo Lane, Box 9 0.6% Black, not Hispanic origin “LEAD (Little Elm Against Drugs) is a powerful alliance
Liule Elm, TX 75068 82.4% White, not Hispanic origin between the school and the community to achieve our drug-free
(214) 292-3200 goals. The ongoing involvement and cooperation is one factor
in our success. Anoiher is that we looked at what other schools
were domg and adapted their good idcas.™
Mendez Middle School City Public 68 50% 42% Hispanic . Faum Vm
5106 Village Square 28% Black, not Hispanic origin *Don’t underestimate how important it is to educate parents, 100,
Austin, TX 78702 30% White, not Hispanic origin if you want your program to succeed. They need to know you're
{512)462-3933 sincere about your goals. They must understand why a drug-free
pmgmm is necessary. Many aren't convinced.”
High School Suburban Pubhc 9-12 4.5% 6% Astan of Pauﬁc lslander Lanry Bradley
1301 West Pecan 13% Hispanic “Intervention involves a global effort of high school staff.
Pflugerville, TX 78660 9% Black. not Hispanic origin students, community drug and alcohol counselors, churthes.
(5 1 2) ZS 1-2238 72% White, not Hsspamc ongm law enfomemm personnel, and service organizations.”
Tunhll lﬂgb Sdmol Town Public  9-12 12.7% 0 4% Asian or anic Islander John P thanu'
13705 Sandy Lane 3.6% Hispanic “To keep our program fresh and vibrant, we Jook for new
Tomball, TX 77375 3.5% Black, not Hispanic origin materials, new measures, and new ways 10 molivate all the
(713)357-3220 92.4% White, not Hispanic origin time, We don 't stop thinking about how to make it stronger.”
0.1% Other
UTAN
Highland High School City Public  9-12 20.3%  1.6% American Indian or Native Alaskan W, lvan Cendese
2166 South 1700 East 7.4% Asian or Pacific Islander “Our population is diversz, so our Port of Entry program assists
Salt Lake City, UT 84106 8.6% Hispanic non-English-speaking students through such local agencies as
{801)484-4343 1.4% Black, not Hispanic origin the Asian Association of Utah, Hispanic Aid. and the Tolstoy
819 White. not Hispanic origin Foundation, to which Eastern-bloc students are refen »d.”
112 ' 113




School Setting

UYAH (continued)

Lebi High School City
180 Nonth M0 Eam

Leti, UT R4M3

{801)768-3536

Misvay High School Town
S440 Sounth State Strevt

Mumay, UT 84107

(801) 264-7460)

Pleasant Grove High School Town
700 East 200 South

Fasant Growve, U] 84062
{801 78S-8700

Rose Park Elementary School Ciy
1130 Sterling Drive

Sult Lake City, UT B1110

() 533-3063

VIRGINJA

Frankitn Hgh School Rural
3O0Cresce 4 Drive

Frankhlin, VA 23851

{R() S62-S1IK7

Homer L Hines Middle School Ciy
6160 Jefierson Avenue

Newport News, VA 23605

(RIM) SO0, 8925

Norview High School iy
1070 Middleton Plice

Norfolh . VA 23513

1804) 44 1-3K65

Virginia Episcopal School City
00 VES Rowd

Lynchburg, VA 24503

{84 336201

114

Public

Publiv

Pubh

Publi

Public

Public

Pubby

Private

il

012

1012

i0-32

K6

812

6-8

912

9.12

% Low

164

1044

2T

54

334

324

I

1% American Indian or Native Alashan
3% Asian or Pacific Islander

1% Hispani

95% White, not Hispanic onigin

e Amenican Indian or Nogive Alashan
25 Astanor Pacific Iander

3% Hispanic

2% Black, not Hispamic onigin

924 Whate, not Hispanic onigm

1 .058% Amenican Indian or Native Alishan
0084 Asian or Pacific Iskinder

1.3 Hispanic

96.5¢ White, not Hispanic origm

1.07% Onher

20 American Indiim or Native Akishan
124 Amanor Pacific Iander

{7¢¢ Hispanic

347 Black.not Hispanic onigm

754« White, not Hispanic onigin

250 (xher

6% Black, not Hispanic ongin
547 White, not Hispanic ongin

2.5% Asian or Pacific hander
2.3% Hispanic

45.84% Black, nof Hispanic origin
9.4 White, not Hispanic onigin

¥4 Askmor Pacific lander
2% Hispanic

67 Black, not Hispunic onigim
35% White. not Hispanic ongin

21¢ Asian or Pacific INand

2% Hispaniv

3.25¢% Blach. not Hispanic origm
92.75'+ White. not Hispinic origin

Russell R. Felt

*Positive peer pressure and positive roke models play a big parn
in our success, One student group called the 20D Squad
provides the neiworking needed o explore new ideas., 1o initiate
new programs, and 1o promote drug-free activities at school.”

Richard R. Tranter

“Parent and community involvement ane vital 10 the success
o our overall program, They help us renew our enerey amd
commitment to making Mumay Highdrug free.”

Willlam Delaney

“When we started our program, getting hids commutted o it was
a hey step. We identified students from different segments

of the student body and involved them. and they. in tum, helped
bring along others. Those Kids are s big pant of our suceess.”

Rosanne Jackson

“We plan s one-day retreat for all sixth graders, which features
speakers and activities (o help students develop refusal shills
and focuses on making healthy . no-use decisions conceming
drugs.”

Samuel B. Jones

*Over 30 people. reprosenling various Communily agencices,
publicly signed a pledge to use the resources of their agencies o
help mahe our school and community drug free. Their
signatures are on display it Franklin High.”

Bob C. James

“Teaching Kids conflict-nanagement shills is a hey component
of our program. Students ar: trained 1o work with peensio
helpthem dead more successfully with sress.”

Claude H. Sawyer

*“Ourcampus is not only closed, it's patrolled 1o protect students.
Four on-duty attendance officen keep undesirables off the
grounds, For many Rids. this is the safest place they hpow.™

Charles F. Zimmer

“Each student is reguiired for graduation 1o kihe acounse called
Life Insues. One aspect of itexplones the many facets of tobaceo,
alvohol, and other dnig use. The message is clearly that no use
Jeads 10 i healthier and happicr hfe.™
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WASHINGTON

Cheoey Junlor High School
2716 Noxth Sixth Street
Cheney. WA 99004
(500) 458-6285

Hiahee Junlor High School
36001 1st Avenue South

Federal Way, WA 98003
{206) BI8- 1604

Stevens Mddic . chool
1139 West 14y

Port Angeles, WA 98362
{2061 432-3825

WISCONSIN

Exagle Elementary School
810 Ea Main Streel
Eagle. W1 53119
{414) 5042 148

Roncalll High School
2000 Mirro Drive
Manitowoc, W1 54220
(413 6R2-8801

Town

City

Town

Town

Town

116

Public

Public

Public

Public

Privale

i

19

6-8

K-6

912

% Low
ncome

26%

9.77%

MG

11

R7%

2% American Indian or Native Alashan
3% Asian or Pacific Islander

4% Hispanic

1% Black, not Hispanic origin

90% White. not Hispanic onigin

19 Amenican Indian or Native Alaskan
10.6% Asian or Pacific Ishnder

3% Hispanic

6% Black, not Hispanic origin

79.4% White, not Hispanic origm

T¢% American indian or Native Alinkan
2% Astan or Pacific Islander

2% Hispanic

0.04% Black, not Hispanic origin
RE.06% White, mt Hispanic origin

0.32% Asian or Pacific Islander
1.04% Hispanic

0.64% Black, not Hispanic origin
OR% White, not Hispanic origin

¥% Asianor Pacific ader
2% Hispanic

1% Black, not Hispanic origin
93% White. not Hispanic origin

Ronald Van Home
“Our approach is preventive, supportive, and ircatment-
onented. but there are no excuses aceepted for dealing?™

Joe Pope

“Every two weeks we delay student amvad time by two hours,
1o provide timwe for staff inservice on tohaceo. alcohol, amd
other drug issues, You have to build in that inservice time ona
regular basis. Think creatively and you'll fimd it.™

Jim Widstcen

“Our school follows arecovery maodel. We are i school in
revovery. acommunity in reovery, Our Power of Positive
Students program includes recognition for stafi and parents
as well”

Donna Kalnes
“Our parents sign this pledge: * Yes, 1 want asafe environment
for my children. | take responsibility forensuring that alf social

events 1 host in my home for school-age children will be tobacco,

alcohol, and drug free, with responsible adults present. ™

Sister Adrianna Schouten

“The backbone of our drug-froe effonts is our Human Services
“ommitiee, mitde up of three adminastralon. iwo campus

ministers, amd our guidance counselor. The committee develops

broad plans to help any student with a problem.™
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Publications

All are avaliabie free from the Na-
tional Clearinghouse for Alcoho!
and Drug information, PO Box
2348, Rockville, MD 208852;
(301) 468-2600; toll free
1-800-SAY-NO-TO.

* Drug Prevention Curricula: A
Guide to Selection and Implementation,
1988

» Growing Up Drug Free: A Parent’s
Guide to Prevention, 1990

¢ Learning to Live Drug Free: A
Curriculum Model for Prevention, 1990

* What Works: Schools Without
Drugs, 1989
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Helpful Resources

Drug Planning and Outreach Staff, Of-
fice of Elementary and Secondary
Education, 400 Maryland Ave., SW, Wash-
ington, DC 20202-6123; (202) 401-3030
Provides policy direction as well as assists in
the planning and coordinating of Depari-
ment's education/prevention activities.

National Clearinghouse for Aicohol
and Drug Information (NCAD1), PO Box
2345, Rockville, MD 20852; (301) 468-2600;
toll free 1-800-SAY- NO-TO Information
and services for the general public on all rypes
of drug use and abuse.

Drug Alliance Office, ACTION, 1100 Ver-
mont Ave., NW, Suite 8200, Washington, DC
20525; (202) 634-9759 Enlists trained private
citizens to provide prevention programs and
staff via VISTA, Foster Grandparents, and Re-
tired Senior Volunteers Program (RSVP).

National institute on Alcohol Abuse
and Alcoholism (NIAAA), Department of
Health and Human Services, Room 14C-17,
5600 Fishers Lane, Rockville, MD 20857,
(301)443-2954 Information on alcohol-re-
lated problems of children and adolescents
and intervention programs.

e .o

National institute on Drug Abuse
{NIDA), Department of Health and Human
Services, Room 10-03, 5600 Fishers Lane,
Rockville, MD 20857, (301) 443-4577 Infor-
mation, research, and programs on drug-use
prevention and treatment.

Office of Smoking and Heaith (OSH),
Mail Stop K- 12, Centers for Disease Control,
1600 Clifion Rd. NE, Atlanta, GA 30333;
(301) 443-1690 Information on effects of 10-

bacco, prevention, and treatment.

Safe Schools Program, National Institute
of Justice, Room 808, 633 Indiana Ave., NW,
Washington, DC 20531; (202) 514-6235 As-
sists school administrators in developing and
maintaining safe environments.

National School Safety Center, Depan-
ment of Justice, Suite 200, 16830 Ventura
Blvd., Encino, CA 91436; (818) 377-6200
Studies patterns of substance-use-related delin-
quency, identifies remedies, and promotes
crime prevention.

Drug and Alicohol Abuse Prevention and
Treatment, Office of Juvenile Justice and De-
linquency Prevention (OJIDP), Department of
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Justice, Room 758, 633 Indiana Ave.. NW,
Washington, DC, 20531 (202) 307-1150
Awards grants for delinguency prevention
programs.

Office for Substance Abuse Prevention,
Depantment of Health and Human Services,
5600 Fishers Lane, 9th Floor, Rockwall 11,
Rockville, MD 20857 (301) 443-0365 Pro-
vides prevention information.

DrugFroe Schools and
Communities Reglonal
Centors Program

Five regional centers provide training and tech-
nical assistance in developing tobacco, alcohol,
and other drug education and prevention pro-
grams. Contact the center in your region:

* Northeast Reglonal Center, 12 Overtion
Ave., Sayville, NY 11782-0403; (516) 589-
7022; Comnecticut, Delaware, Maine,
Maryland, Massachusetts, New Hampshire,
New Jersey, New York, Ohio, Pennsylvania,
Rhaode Island, Vermont

» Southeast Reglonal Center, Spencerian
Office Plaza, University of Louisville, Louis-

ville, KY 40292; (502) 588-0052; (800) 621-
1372 (outside KY); Alabama, District of
Columbia, Florida, Georgia, Kentucky. Novth
Carolina, South Carolina, Tennessee, Virginia,
West Virginia, Virgin Islands, Puerto Rico

» Midwest Regional Center, |90 Spring
Rd.. Suite 300. Oak Brook, IL 60521; (708)
571-4710; Hlinois, Indiana, lowa, Michigan,
Minnesora, Missouri, Nebraska. North Dakota,
South Dakota, Wisconsin

» Southwest Reglonal Center, 555 Con-
stitution Ave., Room 138, Norman, OK 73037,
(405) 325-1454; (800) 234-7972 (outside OK);
Arizona, Arkansas, Colorado, Kansas, Louisi-
ana, Mississippi, New Mexico, Oklahoma,
Texas. Utah

* Western Reglonal Center, 101 SW
Main St., Suite 500, Portland, OR 97204; (503)
275-9480; (800) 547-6339 (outside OR);
Alaska, California, Hawaii, lIdaho, Montana,
Nevada, Oregon, Washington, Wyoming,
American Samoa, Guam, Northern Mariana
Islands, Republic of Palau
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Yoll-Freo Hotlines
1~-800-COCAINE: Counselors offer
guidance and refer drug users and par-
ents to public and private treatment
centers,

1-800-NCA-CALL: National Council
on Alcoholism provides referrals and
information on state and local affiliates’
activities.

1-800-882-HELP: Operated by the
National Institute on Drug Abuse, it di-
rects callers to local cocaine abuse
treatment centers. Free materials are
available.

1-800-788-2800: Looking for infor-
mation but don’t know who tocall?
This number is a single point of entry
for all Federal alcohol and drug clear-
inghouses.
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To order additional copies of this
publication free of charge, please send
your name and address to:

National Clearinghouse for
Alcohol and Drug Information
PO Box 2345
Rockville, MD 20852

Or call: 1-800-SAY-NO-TO




¥
“We can'thope to give any student a sound education —
a decent shot at the future — if drug users and drug
) | dealers roam the halls of our schools. And for this reason,
drug-free schools are a top priority of our AMERICA ~ _
2000 Strategy and of our National Drug Control Strategy.™

George Bush

— White House Ceremon
Drae-Free Sclwool Recormuion Progtam Presentation

June o]




