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Overview

From the pecspective of the Job Search Training System's crew we feel this was a very
successful project and we feel the following data analysis will bear this out.

A few analysis facts are in order here:

¥ All analysis was done "only" on those who didn't quit or weren't terminated.
¥ Attendance is considered showing for the job site and doesn't reflect a person having to
leave work site because of scheduled appointments, illness, etc.

Unlike many other summer youth employment and training projects. This project was unique
in a number of ways.

1. The VA hospital initially rejected involvement wit INET. This r. jection was based on a
history of problems: lack of supervision, poor student discipline, sub- tandard student
performance and insufficient contact with project operators.

The Job Search Training System's staff was able to counter this rejection with...

...a series of individual meetings with the head of the personnel department.

...scheduling six different presentations to the hospital's department heads.

...direct contact with each supervisor expressing concern about prior years programs.

...a strong guarantee that the Job Search Training System's staff would control the
project with an "iron" hand.

...the development of a promotional package sent to each department head.

...a guarantee that we would provide hospital wide staff training and computer access.

...assurance that we would match students to job better than in the past.

...the use of a number of promotional items distributed to hospital supervisors.

...the knowledge that we would generate positive press for the hospital.

o op
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2. We utilized a "roving" trainer, along with our regular class room instruction, who met with
the students and supervisors at least twice a day to provide one-on-one instruction in arcas of
safety, job retention and human relations. This also provided daily liaison between supervisors
and Job Search Training Systems staff members.

3. The training corponent and the work component we. ¢ directly linked together so the
students would be able to use much of what they learned in the computer classes in the job
which they were performing.

4. The "eleven minute” rule was initiated. We insured that we were able to get one of our
staff to any hospital location and solve a problem within eleven minutes of being contacted.
This was achieved through the development of a series of electronic communication networks
and greatly appreciated by hospital staff.

5. A single rule concept was implemented: "Students were to do what they were told, when
they were told, how they were tld or they'd be terminated immediately." This was a critical
component in the maintenance of discipline and required for the safety of the patients.

Unlike other work sites, a mistake made at the VA hospital (specimens not making it to the lab,
students not paying attention to patient needs, X-rays misfiled, etc.) can cost a person their life.

Job Search Training Systems, Inc. ¥ Wizards Of Work Project
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6. This project has received, or will receive, media attention from TV, radio and magazines
and will be presented nationally as a model for future project development.

Immediatley after project termination, Dick Gaither presented his results to the Ohio Dept. of
Education's Conference and Ohio State Univeristy wants to include project data into national
data base for successful operation of summer youth programs.

Dick is also writing a series of articles for nationa' veterans' magazines and will make national
presentations about project operation and INET support.

7. We opted for development of three competencies vs. the single set of job specific
competencies developed in most projects.

a. basic education in math and language
b. work maturity development Tier I

c. job specific competencies

8. One of the neatest and most unique elements was the development of strung relationships
between the students and the supervisory staff.

85% of the students received "going away" presents & parties at the end of the project. Some
other bosses actually took the kids out and bought school clothing and supplies for them.
Others had supervisors offer them part time employment when school started. Even the aloof
doctors wrote letters of recommendation for the kids.

Supervisors regularly submitted letters of recommendation to the Wizard's staff highlighting
the quality of work performed by the students. And, supervisors went to bat for the kids when
they were wrongfully attacked by staff who didn't want to see the kids in the hospital. We
have over 70 signatures and some audio recordings from patients, superivosrs staff, nurses
and doctors indicating the quality of the project.

9. Hospital administrators have already asked us if we're going to come back next year and
said they'd be ready for double the number, if controlled in the manner of this year. Many
supervisory staff have indicated that they'd like to have many of the same kids and that the
students really made a difference this summer.

10. Discipline, drugs and fighting never became a concern. Although two kids were
terminated for theft, we found no overt use or discussion of drugs, gangs or ways to get back
at the training staff. This is especially interesting when taken in the context of our "hard
nosed" methods and perception of rigidity.

11, In an effort to offset attendance problems, due to finances, we initiated a "revolving loan
program" where the students could borrow, and sign a note, ior money during the first weeks
of operation. We loaned out more than $200 and got back all of the money except $5.00.

\ 12. Any missed day always resulted in the student getting a phone call from one of the staff.
This way they had to be accountable for their time and was required to bring appropriate
documentation for their non-attendance or face the possibility of losing their job.

13. Prior to and during project operation, each student received no fewer than three phone
contacts from our staff and a letter specifying our demands. We feel this type of continual
reinforcement was a big factor in the success of this project.

Job Search T\aining Systems, Igc. ¢ Wizards Of Work Project
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14. The Job Search Training Staff came in early and stayed late...each and every night. The
students were met daily by one of the staff as they entered and exited the building. This again
reinforced the idea that we are always around should you need us for anything.

15. We utilized money as an incentive and gave out over $700.00 in bonus cnd most improved
workers of the week. This was also a major selling point for VA acceptance and proved to be a
highly sought after reward by the kids.

16. We focused very heavily on the use of sclf-paced computerized instruction in support of
the students while at their work site. 1 hour a day was invested in computerized training with
the remainder of the time at the worksite. We feel no summer program should be initiated
unless computerized instruction is one of it's components.

17. We maintained a strict dress code and required the students to wear silk screened yellow t-
shirts and a plastic name tag. This was one of the major factors for success of project.
Everyone knew who was in the project and could identify them by name.

We also found this eliminate much of the "peer pressure” to dress above others. The kids
hated them, we loved them and used over 100 more than we anticipated due to kids tearing
them, forgetting them (?7?), spilling on them, eic. We demanded the kids always have 2 nice
one.

18. Orientation to the project was very strict, adult and direct. We required students to
complete a number of forms for career development, contracts and made them say they
"wanted to work at the VA in the service of America's vets.

19. Unlike programs trying to defend their existence vs. evaluate it, we had the supervisors
evaluate US and how we were doing. The results showed that strong supervision and frequent
contact must be considered a critical component for any similar project. As you'll see, the
results of our efforts proved out.

20. We provided computer training, career decision-making and upward mobility training to
VA staff during computer downtime and after student work day. All levels of staff
participated: administrators, supervisors, GS-level staff, doctors and nurses.

21. We had student work hours scattered. Some beginning at 7:30am thru 3:30pm while
others began at 8:30am thru 4:30pm.

Job Search Training Systems, Igc. ¢ Wizards Of Work Project
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?%r How Well Did Surviving Students Meet Competencies vt
i : . ork Maturi
Career decision-making, use of labor market information, application preparation, resume and

interviewing, which are linked other INET performance survey requirments yeilded this
analysis (see page 4 of this report).

Career Decision Making

2.94%

O Didn't Meet

Labor Market Information

14.71%
q W M \
Competency
] Didn't Meet
85.29%

Application Preparation

11.76% i
88.24%

Job Search Training Systems, Igc. ¢ Wizards Of Work Project
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%« How Well Did Surviving Students Meet Competencies ¥

Resume Development

2941%

B M= Competency

[ Didn't Meat

2.94%

B Met Competency
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% Only The Strong & Reliable Survived v

Orientation Figures: We initially were referred fifty (50) kids. Forty six (46) showed for
orientation and we had four (4) added to our rules after the orientation to account for the total of

fifty (S0).

Day 1 Figures: Forty eight (48) kids arrived at the hospital on 1 July, 1991.
‘There were two (2) no shows, no calls to inform. These two were never
place on the roles: Toran Armor & Murphy Smith.

Day 30 Figures: Thirty four (34) kids successfully completed the training & work
project. 70.83% survived & 29.17% didn't.

The following graphs will delineate what happed to those students who didn't complete.

What Happened To Everyone M Fired - Performance

[ Fired - Atendance

4.17% W Fired - Thet
2.08%
6.25% B Quit - Medical
208% M Quit-Family
B Quit - Travel
o Quit - Unknown
Fired - Attendance Attendance % Quit Attendance %
Bonner, Felicia 44.44% Boyd, Terri - Medical 5333%
Phelps, Keith 34.48% Dorsey, Mark - Family 94.44%
Tumer, Andrea 44.44% Spinks, Tolana - Family 100.00%
Hatcher, Indria 56.67% Small, Michelle - Travel 50.00%
Capps, Leslie - Unknown 34.48%
Toole, Lavetra - Family 100.00%
Fired - Performance Fired - Theft
Macklin, Tavin 80.00% Doss 111, Ken 90.91%
A Stevenson, Nicole 100.00% Stewart, Nina 94.74%

Of Special Note: Two of the family related "quits” were because of the kids not behaving
properly at home with a third because of death in the family. The travel quit was due to the

student not wanting to ride a city bus. They had nothing to do with program operations.
Observation: Based on the intensity of our program model, we féql these completion figures
are more than respectable and can be used as a gauge to iiic2sure against other similar projects.

Job Search Training Systems, I:;c. ¥ Wizards Of Work Project
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.%r Attendance...Key Indicator Of Success vr

We didn't know quite what to expect with regards to attendance in a six week, intense training
and work site project.

What we found out is that attendance is easily the most critical factor in developing student
skills, responsibility to their job and success pattemns. The students with the best attendance
were, most often, the students with the best evaluations and received the most praise from the

VA supervisory staff.
Attendance Percentage Breakdown Of Completing
Students
5.88% M Porfact 100%

Attendance

[ 90% - 99%
Attendance

38.24% s5.88% | M 80% - 83%

Attendnace

B 70% - 79%
Attendance

N\

Overall average attendance of those completing projects was a whopping: 96.68%
Overall average attendance of those non-completions projects was: 70.57%
(Both figures are bused on the students' days available for work.)

Attendance patterns were also quite interesting. We anticipated high attendance on pay days
but found no other pattern evolving except that a couple of students missed a number of days at .
the end of the project for reasons we weren't able to discern.

Attendance Pattern Of Students Completing
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% How Did The Wizards Dao...

From VA Supervisors' Points Of View w

This was one of our biggest concerns since previous projects were thrown up to us regularly.
We had each supervisor involved with a kid evaluate the project at the Sth week and the results,

although not unexpected, are very pleasing.
Evaluation was based on the following series of questions

#1: Rate the cooperation level of the wizards staff & students.
#2. Rate the wizard's staff supervision of the students.

#3. Rate the wizard's staff quickness in solving problems.
#4. Rate the student's ability to perform assigned tasks.

#5. Rate the wizard's staff on your ability to contact them.

VA Supervisor Evaluation Of Project

#
R B ]
N S  p—
0w 2 B Excell
s
z P 1S O Good
(4]
r n 10 B Fair
' ] :
i, s M Poor
s
0 S 0 .
r Question1 Question2 Question3 Question4 Question 5
#6. Are the students improving departmental productivity?
#7. Are the students worth the extra effort to train them.
#8. Is this program much better than last year?
#9. Would you like to see these type of projects continue?
M VA Supervisor Evaluation Of Project
S R 25~
¢
u
s
P P
[ 0 M Y
r
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i,
1
s
n
0
r 8

Question 6 Question 7 Question 8 Question 9
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% How Did The Wizards Do...
From The Students' Points Of View ¢

On the final day of the project we had the students evaluate the program based on the following
ten (10) criteria.

Would you be interested in working at the VA next year?

Do you feel your computer skills improved?

Do you feel that your language and vocabulary skills improved?

Do you feel that your basic math skills improved?

Do you feel that you've learned how to be a more responsible worker?

Do you feel you've improve your knowledge of how the labor force operates?
Do you feel you've learned more about your own strengths & weaknesses?
Would you recommend this type of worl/ummn' ing to your friends?

Would you be willing to help a "rookie" student next year?

10. Would you say the Wizards Project was a positive experience for you?

WVRONAAR LD

We feel that their response, when ﬁled with the supervisory evaluations, are indicative of
\ the value of this type of education and training project. We're especially pleased with the
' smtcll‘ents;:kval.uations, again, in light of the rigid demands placed on the student for excellence
at the work site.

We also found it very interesting that our three lowest evaluations came from the three students
who had the lowest supervisory evaluations or had lowest scores or had behavior problems

throughout the project.
u" ' Student Evaluation Amalysis Of Project
100% P
g f 100% 7 91% wom 9% .. 9% UM% g TP Mg TR
90% L, | 3N
° s0% v
v 0%
e 0%
d 50%
40%
s 30%
L 2%
S 10%
1 o% a
: Quest. Quest. Quest. Quest. Quest. Quest Quest. Quest. Quest. Quest.
snnasn»snn»snm

\ = Evalution Questions #1 Thru #10

We think these evaluations also point out that a project can be operated with an eye towards real
development of the student vs. acquiescence to the students’ whims or behaviors and that the
student will appreciate the efforts...even though they may not appear to at the time.

| Job Search Training Systems, Iln(;: ¢ Wizards Of Work Project
ERIC 12
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% How Did The Students Do...
From The VA Supervisor's Points Of View r

We had each supervisor complete a 18 point evaluation on each student during the last week of
project operation. Our objective was to hit a student work performance evaluation of 80%. Our
focus was on job specific and work maturity issues...only.

Four Observations. 1) We found the supervisors' work performance evaluation scores to
be generally consistent with what we observed in CRT and regular contact. 2) We also found
the supervisor's to be very honest in almost every case. 3) We had secondary input to insure
evaluation accuracy.

Average student performance evaluation rating was 86.3%.

Supervisor Evaluation Of Student Work Performance

17.65% 11.76%

M 60% - 70%

On%-s0%

Bt 20.59%
: : . M 819 -50%

| «

29.41% \

B co% - 9%

Perfect 100%

20.59%

4) We found the students to be worn out at the end of the iiay and towards the end of the
project. The performance evaluations give a pretty good picture of why. They were working -
their bunns off for the veterans...for the most part.

Supervisor Performance Evaluation Of Students

Student Reference
Number 1

0% 10% 20% 0% 40% S0% 60% T0% 80% 90% 100%
VA Supervisory Staff - Suder: Work Performance Appraisal
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Open - Close
Operation 7

File Command
Store - Retrieve

Direction

Spreadsheets
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Operation 6

Interpret
Computerized

Double Click Directiona

Operation §

Click / Drag

Operation 4

Mouse
Movement

Operation 3

Computer Compe.ency Analysis Of Those Completing

Calculator

Operation 2

System Comm. M- use Comm. Mouse Comm.

Open, rind, Use

Well Did Surviving Students Meet Competencies v

Switch On
Boot Uz Drive

Opeiquion 1

Computer operations revolved around seven (7) measurable areas. Average competency of

those completing was 92% and 32% for those not completing.
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% How Well Did Surviving Students Meet Competencies vt

. . . 3 Tvoi

Most of the students weren't at all excited about having to spend time at a computer...learning
typing vs. playing games. On balance, this was the one of the top two training clement that the
students asked for when given the option. We see this as a strong indicator that students need
to see results, immediately, and be given a way to challenge each other in a non-physical ways.

Word Per Minute (WPM) Typeing Improvement - Completing Project
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O Ending

v
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Student Reference Number
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Percent Of Typing Speed Improvement
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14.71% _m
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7t How Well Did Surviving Students Meet Competencies vr
support, use of computerized aids.

Fractions, Decimals & Percentages - 6th Grade Level

When it came to this area we found the students couldn't function anywhere near grade level.

The highest level of achievement we could hit was 6th grade. Not une student

This is also an area that is so integrated into work situations that job performance can be
negatively affected unless competency met. Only 29 of 34 achieved sixth grade competency.
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% How Well Did Surviving Students Meet Competencies it

Ba jon: Y:

This was another suprise for us. We found students having considerable difficulty with grade
level vocabulary, It was obvious that with enough repe: ing, they can improve.

Word Attack - Adjectives - SAT Vocabulary

B Met Grade Level

3 Not Met Grade

Word Attack - Nouns - SAT Vocabulary

(33

8.82%

BB Met Grade Level

[J Not Met Grade Level

Word Attack - Verbs - SAT Vocabulary

44.12% B Met Grade Level

35.88% | [J Not Met Grade Level

Job Search Training Systems, Ilnsc ¥ Wizards Of Work Project

ERIC 17
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# How Well Did Surviving Students Meet Competencies vr
YVoc¢ Yo

For this set of exercises we developed two (2) vocabulary lists and inserted them into the Word
Attack computer program for pre-test and test scores. We found the kids were able to grasp the
words quickly with the aid of the computer and class room instruction. 33 of 34 met
competency. Average competency was 89%

3.1 - General Vocational Vocabulary

2.94%

B Met 30%
Competency

B Didn't Meet
Competency

R 3.1 Voc. Vocabulary - Percent Of Improvment
[
S f
t e
ur
de
en
nec s
t e
s 0% S% 1% 1% 0% 2% 0% 35%  40%  45%
| Percent Of Improvement
\ ¢ 3.1 Competency Scores
o
m 100%
P 80% ‘
¢ 60%
t % 40% »‘
e 20% q
n 0% y
¢ 1 35§ 7 9 1131517192123 252729310
y Student Reference Number

- ERIC Job Search Training Systems, Inc. % Wizards Of Work Project



?r How Well Did Surviving Students Meet Competencies vt
ISC_ 3.2 Int ine Written Vocational Material

A total of twelve (12) separate but related exercises were use to assess this area. Students were
required to utilize table of contents, find reference information, interpret reference information,

use map legends, glossaries, reference tables, safety materials, job descriptions and evaluation
forms. 31 of 34 students met competency w/ 89% average.

3.2 - Interpreting Written Information

8.82%

™ Met Competency
IIINotMetCompeumcy

91.18%

3.2 - Competency Analysis

100%

C 9% " '
o 80%
m 0%
P 0%
‘: 50%
. 40%
n 30%
c  20%
y 10%
0%

12345678 9101112131415161718192021222324252627282930313233 34
Student Reference Number

Job Search Training Systems, Iln7c % Wizards Of Work Project
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% How Well Did Surviving Students Meet Competencies r
JSC 3.3 Basic Safety & Heaith

This component was delivered through the medium of verbal and written pre-test and. class
room training and use of independent "scavenger hurit" type of safety exercises. The exercises
used and information delivered are ones advised by VA safety department and safety committce
members. 32 of 34 students met competency. Average of 92% competency.

3.3 - Health & Safety (Perceat Survivors Meeting
80%+ Competency)

v
.....

5.88%

......

& Mezting Competency

3 Not Meeting
Competency
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12345678 910111213141516171819202122232425262728253031323334
Student Reference Number
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<V



forms used by us to track loans and time

3.4 - Use Of Occupational Forms

v How Well Did Surviving Students Meet Competencies vr
This is an area where we felt we could hav. improved in delivery..

We utilized five (5) exercises that required the completion of various forms use within the VA

system, universally used W-4 and project operation

off requests.

30 of 34 met competency. Competency average was 90%.
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t How Well Did Surviving Students Meet Competencies ve

JSC 3.5 Occupational Math

This was the section of instruction that gave the students the highest level of difficulty but also
some of the greatest rewards...they could see their scores improve...our objective in this
section. We used a wide array of different approaches: computerized instruction, use of

readsheet to solve problems, written format, household financial :tems (checkbook, deposit
slip, credit card bill, etc.) Virtually of all of the students needed instruction, considerable time
and quite a few pre-test attempts before advancing toward competency.

We found student had trouble with even the most elemental of math problems and especially
had difficult with hours and pay, story related problems and use of logic. Much more time
needs to be spent on this area...even to tne exclusion of other training clements. 27 of 34
met competency with an average of 83%.

3.5 - Use Of Occupational Math

B 80%+ Competency

B Below Competency

3.5 - Competency Analysis

C
o 100% =v—r
P
e 60%
t  40%
¢
\ nm
¢ 0%
y 1 3§ 7 9 11 131517 19 21 23 25 27 29 31 33
Student Reference Number
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# How Well Did Surviving Students Meet Competencies vr

ISC_ 3.6 Writing A Phone M

This is the simplest facet of our instructional mix and required very little effort on the part of
the students to complete. They grasped the phone message concept much more than we
anticipated due to the fact that many of them had been given instruction at their work siie.
Answering phones, taking messages and delivering of message was included in a good number

of the students' job descriptions. 33 of 34 met competency. Average 92%
competency.

3.6 - Taking Telephone Messages

2.94%

tH

B Met 80% Competency

: B8 Not Met Competency

97.06%

3.6 - How To Take A Telphone Message

<« oo ~0w3doN

R

12345678 910111213141516171819202122232425262728293031323334
Student Reference Number

Job Search Training Systems, Inc. % Wizards Of Work Project
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Dick, Gaither's

Wi
OF:"WORK

Summer Youth
Earn & Leamn Project

ERIC 24



O Provide 50 Students With 6 Weeks Of
Highly Realistic Work Experiences

O Gain National & Local Recognition
For Impact, Cost Effectiveness & Innovation

O Provide Computer Instruction To
Students, VA Staff & Patients

Help The V.A. System & The Veterans By
I'roviding A Student Labor Force

0O Reduce To Near "0" Any Added Work Or
Problems For The V.A. Supervisors




6 Weeks Of Highly Structured & Closely
Supervised Staff & Veterans' Support By 50
Gophers

$40,000.00 Worth Of Budget Stretching
Man Hours At No Charge To The System

‘Promotional Opportunities & Recognition
Valuable For Future Funding (Articles In
VFW, American Legion, VVA, Viet Now
Magazines, TV and Newpaper)

Staff & Patient Training & Diversion Or
VA Use On Computers Used In The Projec




----- =y /  What's In It For The Kids?

30 Hours Of Business & Educational (remedial & advanced)
Computerized Instruction.

Each Employee/Student Will Develop 11 Required Work Place & Life
Coping Skills, 7 Work Maturity Skills & Varied Job Specific Skills

Matching To Job Functions

Students Can Earn Up To $600.00 Extra For Superior Work Over
Period Of V.A. Involvement

Students Who Combine Work & Eudcational Programs Tend To

O

O

O Student Job Satisfaction Enhanced Through Interests & Abilities
O

O Graduate And Do Retter In Labor Market

O $4.25/Hour For 240 Hours...Will Keep Them Off The Streets And
Out Of Our Houses & Pockets

24
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: \J
Q How to use MacIntosh computers f—

Q How to use business applicaticn programs

. financial spread sheet

. desk top publishing

Q Remedial and seif-paced learning &)
. typing tutor =N
. math development

. language development

DISCOVER
Q Career selection ) W Be a

Q Interpersonai skills \
; oge . L\ (*:7.; .

Q Job retention & upward mobility skills % -
3




Q Know How To Learn |

Q Reading, Writing, Compute P,“\erlca s

4\ Listening & Speaking

A Creative Thinking

ﬂ Problem Solving

Q Self-Esteem, Leadership

ﬂ Goal Setting/Motivation

Career Development |
)
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ﬂ Interpersonal, Teamwork

Negotiations ,

Q Organizational Effectiveness
33
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Punctuality
. Average Is Not Acceptable

Attendance
. Two Day Missed, They're Gone

Appearance
. Yes, Dress Code Required

Task Completion
. Do It Right The First Time

Positive Attitude & Behavior
. Be Nice, Follow Directions Or Be Gone

Peer Interpersonal Relations
. Any Argument Is The Last Argument

Supervisory Interpersonal Relations
. The Bosses Are Gods For Six Weeks

36



I Want Students To Understand

O That Freedom Isn't Free &
Someone Always Pays The Price

V.A. Hospital Is Like A Small City
QO With A Wide Range Of Job
Functions Under One Roof

Perfect Use Of Taxpayer's Mdney...Federal
QO Funds Used By A Viet Vet To Help Students
Learn How To Help Veter?ms.

My Wife Works Here And Can Help, I
QO Know Nurses Here & I'm A Veteran Who's
Been Repaired Here

Heaith Care Related Occupations Are The
Q Fastest Growing Single Field Of .
Occupational Clusters




ERIC

Problems

Work Performance

Student Supervision

Conflict Resolution

r—‘—\ﬂ—h_\-\-‘.— p——
What's The Down Side From L

ast Year? l

8 AN

Solutions

ﬁ

. & Inct Staff

Alterations

Incentive Pay & PPay For §
Performance vs. Hours §

2 On-Line Supervisors
& Daily Contact With §
\ %

Job Retention Training & k
Focused On Behavioral g




"= ,\g What Do We Need From Supervisors?

25 Supervisors Willing To Accept 2 Student/Workers For Summer
Employment

Work Over Six Week Period

Willingness To Let Wizard's Staff Know Of Any Student Problem Or

O
O Identification Of Job Title(s) At Which Students Would Be Able To
O Disfunction...Immediately...So We Can Repair Or Terminate

Willingness To Evaluate Your Student/Workers Each Week...Based
On An Ezsy 8 Point Check List (less than 2 minutes/week)

O

Willingness Yo Have Wizard's Staff Observe Students Performing
Their Jobs...@ Least 3X/Day...Reverse JoL Shadowing

O

O Willingness To Treat Students As Entry Level Workers Needing
Concrete Direction vs. Disadvantaged Students Needing Counseling

O Willingness Co Help Wizards Staff Define Skills & Abilities To Be
Used & Developed By The Student/Workers

o 1 g * S & .o Cow . . . R £ B B Moot
".r P . . Lo - a . _ - L 3 Ca
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: B - B - Ay Ly e . .. \‘
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ATTAGHMJg1'I - . 0f¢fice Use Only

\f

SUMMER Jop T'('F‘LE AND_TRATNING DESCRICTION 1 )¢ Codes
'.aurly Rate:
N vi.op. Ageo:
Esployer Namc: ,..ax.'t Date:
. No. . |End Date: .
Position Title: ) Positions
Position Sapervizor:
Name Title Tclephone No.
Working Hours: Starting time: Ending Time
Days Worlied Per Week: Mo Tu Wd Tr Fr Total Hours Per Week: _
Would You Consider Employing Students on a Half-Day Basis? Yes _ No ___
o
Work Location for Students: _ '
(Specific Address)
Iz This Location Accessible by Netro Bus Service? Yes No __
Position Duties and Respoasibilities: (Be specific, please.)
1 L] : 6 L]
2. 7. - ——
3. - 8.‘
"G, ' 9.
s. 10.
Tools and Equipment Used by This Posi.ti.om
1. 3.
\
2. G.

Position Skill Requiresents:

1. 6.
2. 7. a
3. 8.
4. 9.
5. _ o 10.

Minimom Skills Required in Students Reforred:
1.

2.

q.

5.

Skills to be Developed or Reinforced While the Student is Employed at Your Worksite:

1. 6.
2. - 7o
3. 8.
4. : 9.

10.

4N
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INTERNATIONAL
ASSOCIATION « -
PERSONNEL i»
EMPLOYMENT
SECURITY

THE OHIO CHAPTER

Presents This Certificate Of Appreciation To

RICHARD GAITHER, PRESIDENT
JOB SEARCH TRAINING SYSTEMS
HONORABLE MENTION - 1990 VETERANS SERVICE AWARD

In Recognition For Services Rendered To Qhio Veterans

Given thjs 3rd day of May, 1991
/\7& 7, .

¢ ¢/ Chapter President
45




By TONY SCIOTTO
Times Staff Writer

TERRE HAUTE — A new
program for high school students
in five area counties, including
Clay, will help students learn more
about the job market and help
them find jobs.

Project Search, the first
program in Indiana public schools
to include job search techniques in
the classroom, was develored by
local vocational educational direc-
tors and the W- '“ta Indiana
Private Industry acil Inc. to
help ease the transition from
school towork.

Patrick Dougherty, executive
director of WIPIC, said Friday
during a press conference at the

A
¢

Vigo County Library that the
program will extend for one year
until January 1986. He said the
WIPIC will pick up the expense
and help to expand the program if
the first year proves to be a suc-
cess.

“IT WILL help ple know
whom to contact and how to handle
themselves when looking for a
job,'* Dougherty said.

The WIPIC requested funding
for Project Search from the State
Board of Vocational and Technical
Education. The SBVTE is the ad-
ministrator of the Governor's 8
Percent Education Coordination
funds under the Job Training Part-
nership Act. These funds provide
for new and innovative training
programs.
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Project Search. a program to help sludents
with finding jobs atter graduation, was an
nounced Friday at a press conference at the
Vigo County Library. Shown discussing the
mprogram are (from left) Jon Cofltrell, director -
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New program gesT (99Y AVAILABLE

Western Indiana Private Industry Council inc.,
and Dick Gaither, fraining director for Job
intormation and Seeking Training Works inc.
The program involves five counties, including
Clay, and 4,000 students. (Times photo by Tony

dJwuderit progrdii dids

Anticipated funds afe $50,000 for
the first semester and $46.000 for
the second.

Dick Gaither, job search expert
and training director for Job In-
formation and Seeking Training
Works Inc., Indianapolis, said the
program would decrease unem-
ployment figures by teaching
students how to find jobs.

*“The problem is not unem-

loyment. It is people scared to go
ook for jobs. That's what we are
trying to teach, a life skill”
Gaither said.

IN CLAY County, the program
will be tested by 481 vocational
students. The program will begin
following an In-Service Workshop
for vocational education teachers
at 9 a.m. on Feb. 23 at the Terre
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Haute Holiday Inn. Clay County
has 12 *teachers in the vocational
education department.

Jack Stark, directer of
vocational education for the Clay
Communily Schools Corp., said the
first step of the program is talking
to teachers.

“We have to go to the teachers
and sell them on the idea of going
into the class and teaching about
job interviews for a week,’* Stark
said.

He said the program goes
beyond the usual curriculum. ““The
students will have skills upon
leaving higl school, but they have
to learn to apply those skills in or-
der to get a job,” Stark said.

The program includes 15 schools
and a?proximately 4,000 students

in the tive-county area.

1 i . .
Local planner
Jack Stark, director ot
vocational education tor Clay

schools, listens 1o the an
nouncement of a new jobs
program. He will help im
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CAREER CONSULTANT VISITS — A na-
tionally known career consultant and author,
Richard Gaither. is on a three-day visit to Al-
legany County to advise students on methods of
obtaining a job and procedures to use for job
interviews. Seated from left are: John E.
Frank, supervisor of federal and state projects
for the Allegany County school system;

: | 7 S
Gaither; John Valenzan, school youth
employment teacher coordinator, and Steve
Wilson, vice principal at Oldtewn, one of the
schools visited by Gaither. Standing, same
order, are: Charlene Platter, Western Mary-
land Consortium counselor; Michael Browning,
Oldtown School counselor, and Glenn DeHaven,
Oldtown principal.

- @umber
£ueni
dime

Cumberiand Evening Times, Cu
Thursday, March 7, 1985

Career Consultant, Author
Visits County Public Schools

Richard Gaither. a nationally
known career consultant and
author, is visiting schools in
Allegany County to assist stu-
dents in preparation for job
seeking.

The visit was coordinated

~ through the federal office of the

Board of Education and is made
possible through a grant from
the Maryland State Department
of Education and the Western
Maryland Consortium.

John E. Frank, supervisor of
federal and state programs for
the school system, is director of

the visit assisted by John J.
Valenzan, youth employability
teacher/coordinator.

Gaither can identify 37 job
changes in his career, and
posseses a practical knowledge
of job search techniques that is
rare in the “‘placement field.

Most recently, Gaither has
been training director for JIST
works, Inc., of Indianapolis,
and chief trainer for JOBFIND.
which Work Force Com-
munications provides to private
career schools as a training
service.

BEST COPY AVAILABLE #°

Gaither is co-author of The
Work Book: Getting the Job
You Really Want (JIST Works).

During his visit to Allegany
County public schools. he meets
with students in schools
throughout the county. in-
structing students on methods
of obtaining jobs and proper
procedures to use during an
interview.

His schedule included Old-
town. Allegany and Mount
Savage schools Wednesdav. and
Beall and Bruce Thursday

(Continued on Page 14)

Career Cor:sultant

«Continued from Page 1)

mourning. Thursday afternoon
he will address the Western

h.lnrqund (':'onsorjt.i.um. Thurs-



The Fourth R Workforce Readmess

by Dorothea
Leland Reymolds
Towa Talk Reporter

From the moment you
spled the feflow who was
going 1o moderate the ftve-
hour meeting, you knew it
wasn’t going (0 be dull.

Dick Gaither’s ponytall
came down t0 abowt his
walst, and he was
thoroughly enjoyi'g &
loWipop. And he had much
information lo offer those
In Industry, business,

politics and education,
who attended the much-
-louted Fouwrth R: Work-
lorce Readiness Symposl-
um, sponsored by the

‘ad V"

Dohun com

ber of Commerce, af the
Penneytvania instiute of
Technology, last Satur-
day.

Congressman W, Curtle
Weldon, the first speaker
painted a rosy pichwe of
10,000 new jobs along the
walerfront in the next fen
years (F the county's
leaders in every fleld con
solve all the problems
facing us.

Or. Theodore Hersh-
berg, director for the
Center lor Greater
Philadelphia, expressed
unhappiness with what we
are leaching in the schools
as the new era of a service

4.

ocenomy »-rives. He said
that by the mid-90's, the
Prindeiphia region could
become a world clsss
rejion with miions of
viskore.

“Local echoo’s are the
soiution,’’ he sald.
“People will have four to
fve changes in thelr work
okifls duing a liletime. N

will be a lsaming process
from the cradie e the

Nick Gaither

2 panel, led by Galther
and composed of Richard
Fola:. of Boeing; Theress
Hektz, of H.G. Heintz; Carl
Ruezell, RDC Inetitute;
Roburt Mcintyre, AFL-
ClO; Kenton Kelger,
Pennsylvanis School
Bouwrde Assoclation;
Susan Schubert, Pa. State
Education Assn.; Gwen
Cotiman, Delaware

County O.1.C.; OUr. Willam
Fitzpatrick, superinten-

‘> dentl’ of Grest Valley

$chool Dletrict, anu

" Temple Asst. Prolessor Dv.

Robert Nagle, then moved

discussion with the 100
moembers of the audience.

it was suggesied thet
parents provide better

TOWN TALK WEDNESOAY MAY 4, 1908 PAGE 8108

the simplest of work
ethics; thal the attitude
toward vo-lech schools
must change, and people
muet consider K a “‘path to
success;’’ business
lesders should viell the
middle echools when
youngsiers’ job goals are
being formed; and thet
more money ls needed.
“H you pay peanuts, you

- BEST COPY AVAILABLE

are going 1o have monkays
to do your work,” sald
Galther.

After a working lunche-
on, dozens of solutions
wore presented as the dey -
ended; more role models
are needed; the group
should begin 10 network to
find the answers, one
small part of the compien
problem at a ime; and o
make use of the Chem.
ber's Speaking Buresw.
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Well [ want tc say scmeth.ng positive apocut a
particular Wizard, Quintez White. Even though Guintez
qidn- © weork I v cepartmer*- T va groacver how well
mannerec he is. I never saw him playing &cround or talking
loudly in the halls nor at his work statlon. He always
seemed to stay busy, and goofing off wasn’t his main
priority while at work. He showed respect and concern for
patients as well as employees throughout the hospital. I‘m
sure that if I’d needed him to run an errand there wouldn’t
have been any hesitation from Quintez.

Quintez IS a young man that will do well in whatéver
he chooses to do In the future. He 1s a prime example of
what our teenagers are capable of. and this should let our
society know that it takes some encouragement from everyone.

I hope Quintez keeps up the good work, and I would
recommend him for anv Job.

Sincerely,

Depra Lewis
VA Medical Center

Secretary.
Audiclogy/Speech Pathology
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Richard L. Roudebush 1481 West 10th Street
VA Medical Center indianapolis IN 46202

\‘va Department of

Veterans Affairs

In Reply Reter to:

To: Mr dick Gaither,

This letter is in regards to Crystal Carney, a participant
c€ the Wizard at Work program. :.Crystal has been a great help
to us in the fileroom. she has been very reliable and courteous.
She has really lightened the load on all of us. We appreciate
her dearly. Good luck crystal.

Medical records Expedit:ers,

Belinda Markey
Michelle Montgomery

|
()




' Rich. rd L. Roudebush 1481 West 10th Street
VA Medical Center Indianapolis IN 46202

Department of

\-‘Vé Veterans Affairs

in Reply Refer to:

To: John Baker and(or) Dick Gaither

In reference to Crystal Carney, a wizard of work. She has truly lived
Crystal has been a great help to me. Crystal helps

up to the program title.
log in and log out the charts that come from the other VA's. It is a time

consuming job, but she has help cut the time down considerably.
I just wanted you to know that she has been a great asset, and that
she will be missed!!
Alicia Pence

Medial Records
Transfer Clerk
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WD) Aot ration Memorandum

Date: AUGUST 8, 1991
From CHTEF, CANTEEN SERVICE
Subi HTGHLY SATISFACTORY WORK PERFORMANCE

To: WIZARD PROGRAM/WiO IT MAY OONCERN

IT WAS A PLEASURE TO HAVE SHELITA DAWSCN, ASSISTING THE CANTEEN SERVICE AT THE
VA MEDICAL CENTER, INDIANAPOLIS.

SHELITA WAS A GOOD EMPIOYEE. SHE PERFORMED HER ASSIGN TASK IN A TIMELY MANNER,
VERY PROFFSSICNAL WITH THF. CUSTOMERS, AND WORKED WELL WITH HER CO-WORKERS AND
FOOD SUPERVISOR.

THE VETERANS CANTEEN SERVICE WELDOMES THIS PROGRAM AND IT'S WORKERS IN THE FUTURE!

THANK-YOU )
REHIRD L. 5892252535. ¥A REDICA eE
DeuS BRI Vi) REST 1974 SThily

HRALIPELS, B 43080

ERIC

VA FORM
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Richard L. Roudebush 1481 West 10th Street
VA Medical Center Indianapoiis IN 46202

\..VG\ Department of

Veterans Affairs

In Reply Reter 10

* August 7, 1991

Dear Employer:

I am happy to recommend to you Kisha Pinner for a position
with your organization. Although Ms. Pinner worked with us for
only a 6-week training program, she demonstrated a maturity and
professionalism not often found in those of her age group.

A Ms. Pinner was punctual and dependable in her attendance.
She follows directions well and shows a concern for providing
quality work. We discovered that she learns new tasks easily
and that she completes tasks quickly. She also works well with
others and gained the admiration of our regular staff members,
who would love to see her work with us in the future.

. With these good qualities and additional experience, I
believe Ms. Pinner will do well in most business settings.
Please contact me at (317) 635-7401, ext. 2525 if you have any
questions or if you would like more information.

Sincerely Yours;

4y

ichael N. Hu¥k, M.A.
Administrative Officer .
for Research & Development (151)




\.‘V&\ X?Itr?\??\?sstration M e moran d u m

Tamara Slaughter |
From: Hypertension Clinic

Suby: Commendation of Wizard Quintez White

To: Dick Gaither

1. I would like to commend the hard work Quintez White has-done for me over the
past few weeks. He is mature, responsible and conscientious young man who has proved
himself invaluable .with his willingness to work and his winning personality.

2, With a new nurse practitioner in the clinic, it has not been easy for me to ~
assist her and keep up with my daily duties. Quintez, while not specifically assigned
to me, would always check to see if I needed any help whenever he had a free moment.
By xeroxing patients' notes, running charts, and filling out change of appointment
letters for me, Quintez was instrumental in keeping me from falling %ehind. He even
brought me a doughnut one day when I forgot my breskfast, and I hadn't even asked.
3. I feel I have adequately expressed my thanks to him personally but I"feel his
supervisors should be made aware how truly impressive this young man is. If you have
any questions, please feel free to contact me at ex 2T1l.

VA FORM & USG.P.O; 1908 - 202-991/82985
APR 1985 2105 ,
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AN AS/A 4

News Release Contact:  Alicia Charwick
Indianapolis Network
for Employment and Training
684-2211
Date: July 29, 1991

For 43 teens at the Richard L. Roudebush Medical Center on West 10th
Street the workplace is truly a learning place. They are participants in a
program called the Wizards of Work, sponsored by the Indianapolis Network
for Employment and Training and coordinated by Dick Galither's Job Search
Training Systems.

Gaither, a former Army trainer, tells the kids, T am not your teacher,

» counselor or therapist. I am your boss." Rules are tough and disobeying
results in immediate firing: no absenteeism, no tardiness, no talking back, no
stealing and no "goofing off." Before they began work he had each one
promise, "I want to work in the VA hospital helping American vets.”

The junior high and high school students—all at risk and dlsadvantaged\
youth—work in almost every department of the facility from the basement
laundry room to the fifth floor nursing unit to the front office desk. They
'spent seven hours on the job supervised by VA staff’and Gaither and his
trainers and evaluated by other hospital workers and the veteran patients.
Each day they work for an hour with Gaither learning computer skills and
upgrading basic math and language.

The kids are thriving. One boy, the worst student academically. is learning

basic building geometry and measurements from his VA supervisor. Agirl, a

senior at Howe High School wio is called "my star" by a veteran patient, is

receiving special atttention, Her supervisor, a clinical nurse administrator, is
N helping her get into nursing school on a scholarship.

The Wizards of Work program, which ends August 9, s hclding an open
house August 6, 9 a.m., Richard L. Roudebush Medical Center, 1481 West
10th Street.

#i##




Date:

From:

Suby:

To:

DEPARTMENT OF Memorandum

VETERANS AFFAIRS

August 1, 1991

Secretary to the Associate Chief, Nursing Service (118)
Outstanding Performance - Tineka (Shawn) Cole, ﬂizard of Work

Dick Gaither, Coordinator of Wizards of Work

1. I would like the opportunity to express the outstanding job
performed by Tineka (Shawn) Cole, Wizard of Work. Tineka has assisted
me with very important duties. i.e. Tuesday we spent the day going
around to all the wards and replacing hospital memorandums, which
included approximately 34 services, with each service varying in the
number of memorandums, in the ward's manuals.- Shawn was very helpful
in this lengthy task. Shawn displays a polite and mature manner in
her role.

2. Please express my thanks and appreciation to Shawn for a job
well done during her tour here.

3. In closing, I would like to extend my thanks to you and Mr. Baker
for a program that was an asset to our hospital this year. The
improvements were much needed and appreciated.

Mel attiNgly

N

T



Richard L. Roudebush 1481 W. 10th Street
Medical Center Indianapolis, IN 46202

Department of
Veterans Affairs

July 31, 1991 In Reply Refer To: 583/00

Dick Gaither and Staff
Wizard of Work Program
Indianapolis, IN

SUBJ: Recognition of Akin Mankinde

N 1. On behalf of the Director's office, | would like to recommend Akin Mankinde to receive
' a bonus for outstanding performance. Akin is a mature young man and has
demonstrated professionalism in our office setting.

2. Work has entailed: typing (letters, memorandums, agendas, and newsletters which
have been distributed throughout the medical center and nationwide), coping, cancelling
meetings, faxing, running errands, and reorganizing, filing and idexing Federal manuals.
His computer knowledge in regards to Microsoft Word and Microsoft Excel is.excellent.
Akin established a statistical layout in Microsoft Excel, with minimal help, which was
presented to the Director, Associate Director, Assistant Director and the Chief of Staft. |
was very impressed with his innovation.

3. Akin has shown team spirit. He has never complained of the tasks given to him and
is willing to assist. Work is also accomplished a timely manner.

4. Since Akin has been with us, he has been punctual and his whereabouts has never
been questioned.

5. Overall, it has been a joy to have Akin work with us. He has been a great assst to our |
team and we highly recommend him for a bonus, Mental Attitude Award, or Youth
Student of the Summer.

%&%%%, o

Secretary  thé Assdciate
Medical Center Director

"America is #1—Thanks to our Veterans"

60
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I have had the éleasure of working with Antoinette Allen for»

+he last couple of weeks. She has been exrtemely helpful to me.
Antoinette was not assigned to my area but, has gone out of her
way on a daily basis to stop in and offer her assistance.
Antoinette has been extremely nice and helpful to both the patience
and the house staff. Antoinette has been an assett to your

organization and ours.

Skeri A. Vermillion

’*@a 3/ 159/




I have worked with Quintez White since July 1, 1991. He has
been a pleasure to work with. He has learned his daily tasks
quickly. He has been able to do his daily work with 1.ttle to
no supervision on a daily basis. Quinn has been very pleasant
and helpful to all of the patients and house staff. Quinn has
requested things todo after finishing his daily tasks.

On several occasions Quinn has offered to help me with my daily
tasks and has taken patients names when I was busy with other
patients. He has been a valuabe assett to your.organization

and ours.

/

Sincefrely, Z;ééaﬂ7u:;zgéfgzux\
f et

Sheri A. Vermillion

Duly 3/ 159/
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Richard L. Roudebush 1481 West 10th Street
Maedical Center Indianapolis IN 46202

;V'\: Veterans

Administration
JuLy 30, 1991

in Repiy Refer To:

TJ0: Mr. John Baker

FROM: Lillian E. Frazier,
Chief, Respiratory Therapy

RE: Peggy Harvey

%) Dear Mr. Baker,

Peggy has proven herself to be a cooperative and

intelligent young woman who is capat ¢ of doing very high

\ quality work. She has been very helprul in processing
complex data and reports for our Respiratory Therapy
Department. Her expertise with the word processor has
surpassed our expectations. Her general office skills, .
interpersonal relationships with staff and patients and her
overall demeanor have been appropriate and a welcomed
addition to our area.

Please feel free to contact me or.my staff for future
reference.

Thank you !

= Py

incerely,

b4
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DEPARTMENT OF Memorandum

VETERANS AFFAIRS

Date:

7-26-91

From:

Michael E. Morris
Suty:

. Infection Control
0:

The Supervisors Of Wizards at Work

Henry Williams has successfully completed a session on Infection Control which
A covered:

a. HIV precautions ~
b. Hepatitis precautions
c. BHealth precaution for health care employees

Benry has also been familiarized with C.P.R. procedures.

Tead Cleix,Radiology

Michael E,. Morris

v >
' "/C%k)
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07/29/91 20:37 tme ?:80 #11+1JIM.

JIM. HI I'M A SPORTS INTERM AT CHANNEL 8 AND I CURRENTLY WORK AT INET ( PARTNERS
2000). I WAS TOLD TO TALK TO YOU ABOUT DOING A REALLY INTERESTING STORY. I
HAVE APPROXIMATELY 45 STUDENTS AT VETERANS ADMINISTRATION HOSPITAL. THE
STUDENTS ARE DOING VARIOUS THINGS FROM HOUSEKEEPING TO BUILDING MAINTANCE TO
SECIETARIAL WORK. THE PROGRAM IS CALLED WIZARDS. THE STUDENTS WORK SEVEN HOURS
A DAY AND ARE IN COMPUTER CLASS FOR ONE HOUR A DAY. IN THEIR COMPUTER CLASS.
THEY'RE LEARNING ALGEBRA. TYPING SKILLS, AND LANGUAGE SKILLS. DICK GAITHER IS
THE MAN WHO'S IN CHARGE AND HE IS GREAT. HE HAS SOME GOOD PHILOSPHY FOR THESE
KIDS TO ABSORB. HE'S TEACHING THEM LIFE SKILLS AS WELL AS WORK SKILLS. MANY
OF THESE STUDENTS COULDN'T TYPE BUT 8 OR 9 WORDS A MINUTE AND NOW SOME OF THEM
ARE TYPING 25 OR 30. ITS REALLY AMAZING HOW THEY HAVE PROGRESSED AND HOW THEIR
ATTITUDE HAS CHANGED ABOUT DICK. HE REALLY TRIED TO SCARE THEM AT THE VERY

Bt GINNING OF THE PROGRAM BY LETTING THEM KNOW THAT THEY WERE FIRED IF THEY WERE
LATE ONE MINUTE OR IF THEY MISSED ONE DAY. THIS REALLY GOT THE STUDENTS IN
SHAPE. IN JUST A MONTH OF WORK, THEY HAVE PROGRESSED AMAZINGLY WELL. HE HAS
INCENTIVES FOR THE STUDENTS. HE GIVES FOUR STUDENTS 25.00 A WEEK FOR
EXCELLENCE IN THEIR AREA OF WORK. HE GIVES THEM 1.00 FOR EVERY TIME THEY
IMPROVE THEIR TYPING SPEED. THIS IS OUT OF HIS OWN POCKET. HE LOANS THEM
MONEY WHEN THEY DON'T HAVE IT FOR LUNCH OR TO GET ON THE BUS TO GET TO WORK. 1
THINK THIS WOULD BE A GREAT STORY. HE HAS SOME UNIOUE, BUT SUCCESSFUL WAYS OF
TEACHING THESE KIDS HOW TO DO THINGS. THE STUDENTS WOULD GREAT PEOPLE TO
INTERVIEW AND ALSO THE SUPERVISORS WHO ARE QUT AT V.A. SOME OF THE STUDENTS
HAVE HitN (+ “ERED FULL AND PART TIME JOBS. THESE STUDENTS ARE BETWEEN THE AGES
OF 14=-17. IF YOU WOULD LIKE TO DO THIS STORY, YOU CAN CONTACT DICK AT V.A. AT
635-7401 EXT. 3223 OR ON HIS CELLULAR PHONE AT 443-9533. THE COMPUTER ROOM IS
LOCATED ON THE EIGHTH FLOOR. THAT'S WHERE YOU CAN FIND DICK IF YOU NEED HIM.
THESE KIDS REALLY LIKE WORIK AND ARE STARTING TO FIND OQUT WHAT THE REAL WORK
FORCE IS ALL ABOUT. THAT'S REALLY A 8IG STEP BECAUSE MOST OF THESE KIDS COME
FROM A BROKEN FAMILY AND LOW INCOME HOUSEHOLDS. THE STUDENTS ARE ENTHUSIASTIC
ABOUT THE PROGRAM. DICK HAS HAD A HUGE IMPACT ON THEM JUST BY PAYING ATTENTION
TO THEM, SOMETHING THEY LACK AT SCHOOL.

HE ALSO HAS SOME AMAZING STATISTICS AND SCORES FOR THESE STUDENTS. THEY DO NOT
KNOW THE VOCABULARY WORDS THAT THEY SHOULD HAVE LEARNED EARLIER IN SCHOOL. HIS
COMPUTER SHOWS ALL THIS INFORMATION AND HE WOULD BE MORE THAN HAPPY TO EXPRESS
HIS THOUGHTS REGARDING OUR SCHOOL SYSTEMS. THE UNIOUE THING ABOUT THIS IS THAT
THE STUDENTS WANT TO IMPROVE THEIR VOCABULARY AND MATH SKILLS. THEY'RE
LEARNING DURING THE SUMMER.

THANKS FOR LISTENING! I HOPE YOU FIND THIS STORY AS INTERESTING AS I DO.
TODD MELLOH WORK # 684-2309.

b7
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TO WM IT MAY QONCERN:

_ We of 6 sauth are proud to inform  you about your "WIZARD OF WRK'
wrker , TA-TANISHA DOBRINS, she is a very hard worker and very
eager to leam new things every day. She is very nice ad easy to
get along with,with new or ~1d patients ard families. The patients
enjoy her campany, when she has time. Speaking of time,she’s been
an time for the past two weeks and that shows good workamenship!

Your program this summer was very arganized and in lire
of things. We need more programs auch as this ae, with
yorg akilts that acts more mature then others!
Other programs  dm't seem interesting to people
which whon rormature  adults works for |, butthis ane
tos all the rest of thmand we of 6sauth wants to
thark you for or worker Nisha and therk you for
picking the VA HOSPITAL as their wark placement!
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‘\F\ Veterans

\-& Administration M e m O ra n d LI m
Date: 7/26/91
from: STEVE VEACH/POLICE DESK

Subi:JOB PERFORMANCE

To:JOHN BAKER

MICHAEL JOHNSON"ALLIAS WHIZ KID" HAS NOT REALLY HAD A LOT OF WORK TO DO FOR ME IN
THE OPERATION'S OFFICE THIS WEEK BUT WHILE HERE ON 2 OCCATIONS ASSISTED A PATIENT WHO
HAD FALLEN OUT OF HIS WHEEL CHAIR AND ASSISTED VENDOR'S & PATIENT'S ALIKE IN BRINGING
IN ITEM'S FROM THERE VEH1CLES WITHOUT REQUEST CR BEINC TOILD TO. THIS HAS SHOWN ME THAT
.\HE HAS COMPASSION AND IS MOTIVATED AND EAGER TO ASSIST THOSE IN NEED WITHOUT THE ASSIS-

TANCE BEING POINTED OUT.

Pl

THANK'S o
. VEACH/DISPATCHER

, ,/VMJ\

Q. 63
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DEPARTMENT OF Memorandum

VETERANS AFFAIRS

Date: July 11, 1991
From:  Agsociate Chief Nursing Service/Education

Subi: Wizard of Work Program Participants Evaluation

To: INET Supervisors

I would like to commend Miss Cole's and Miss Jone's performance in Nursing

‘Education over the past two weeks.

I have observed that both are eager and willing to learn and practice new
office skills on a continous basis. They have been willing to listen to

instruction, have profitad from re-instruction and have become proficient in
» 8everal general clerical fuctions.

They have good interpersonal skills and they are perceived by my immediate

staff and other nursing staff as a part of our Education team.

ulia Cheatham-Kimble '

) 7
VAR 2108
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MailMan message for OTT,HAROLD W FOREMAN,CARPENTER
Printed at INDIANAPOLIS.VA.GOV 18 Jul 91 15:17

Subj: WORK ATTITUDE [#1068384] 18 Jul 91 15:16 8 Lines
From: OTT,HAROLD W in ’'IN’ basket. Page 1

CHARLES WRIGHT IS DOING A VERY GOOD JOB FOR ME HERE IN THE
CARPENTER SHOP. HE SHOWS A GOOD DESIRE TO LEARN THE TRADES
AND HELP IN ANYWAY POSSIBLE.

CHARLES'S WHOLE ATTITUDE TOWARDS WORK AND GETTING ALONG WITH
PEOPLE HAS BEEN OUTSTANDING.

THANK YOU
HAROLD OTT
CARPENTER FOREMAN

Y nllO QL

74




LS ’

The Six South Staff would like to inform you of our appreciation
of "WIZARD OF WORK" employee Ta-Tanisha Dobbins. Her bubbly perr
sonality and' willingness to help has really been a benefit to

us. Here are just a few things in which she has done to help
out: .

NURSING SECRETARIAL

Passes out ice water Answers the phone

Takes patients to their appoint- Expidites lab specimens

ments and therapies to the lab

Maﬁes beds Takes prescriptions to :he
pharmacy

Answers the call lights Picks up themmedications when

they are ready

Informs nurses of patient's A

request Picks up supplies for the ward

Puts supplies out on cart for
nursing to work with throughout
the day

We feel that she is an asset in helping 6 South because of her
friendliness to all of the staff, patients and family members.

She is also reliable and efficient in all that she attempts to
accomplish, and is a very good and hard worker.

bl e W |

f lie
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Richard L. Roudebush 1481 West 10th Street
Maedical Canter Indianapoiis IN 46202

‘V‘\ Veterans
&’ Administration

WIZZARDS OF WORK: ATT. JOHN BAKER In Reply Refer To: §,VEACH(132)

THIS IS TO INFORM YOU THE MICHAEL JOHNSUMO I
CRETARY WANDA HARDIN & CHIEF ROBERT D
S OFFICE AND IS QUICK TO0 PICK UP ON ALL OR

S ASSIGNEI*IO POLICE & SECURITY SVC UNDER

THE DIRECT SUPERVISION OF SE ANDROW. "HOWEVER MIKE HAS

BEEZN WORKING WITH ME IN TuE-POLICE OPERATION
CT'S OF THE DUTIES AND HAS DONE AN OUTSTANDING JOB FOR ME. I THINK MIKE SHOULD

MOST ASPE
R HIS HARD WORK, ESPECIALLY FOR THE WEEK OF 7/15

BE COMMENDED & OR REWARDED IN SOME WAY FO
'Y

THRU THE I9th.
THANK YOU

Loy M Voack

(/ﬂ Potice Dispatcher
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MailMan message for OTT,HAROLD W FOREMAN,CARPENTER
Printed at INDIANAPOLIS.VA.GOV 23 Jul 91 13:02

Subj: WORK ATTITUDE [#1072449] 22 Jul 91 15:58 6 Lines
From: OTT,HAROLD W in 'TEMP'’ basket. Page 1

CHARLES WRIGHT AND SHANZ'E JAIILS ARE DOING A GREAT JOB FOR US IN THE
CARPENTER SHOP. THEY FOLLOW INSTRRUCTIONS %- .. AND ONLY NEED

TO BE TOLD ONCE WHAT WE WANT THEM TO DO. THEY HAVE A STRONG DESIRE TO
IMPROVE THEIR SELVES. THEY HAVE COME TO ME FROM TIME TO TIME

WANTING TO KNOW IF THEY ARE MAKING GOOD PRCGRESS. ALL OF MY MEN

ARE SAYING GOOD THINGS ABOUT THESE TWO FELLOWS.

//ZA/, éf) 4 C,W FarE st Ao
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MailMan message for OTT,HAROLD W FOREMAN,CARPENTER
Printed at INDIANAPOLIS.VA.GOV 23 Jul 91 13:02

Subj: WORK ATTITUDE [#1072449] 22 Jul 91 15:58 6 Lines
From: OTT,HAROLD W in ‘'TEMP’ basket. Page 1

CHARLES WRIGHT AND SHANZ'E JAMES ARE DOING A GREAT JOB FOR US IN THE
CARPENTER SHOP. THEY FOLLOW INSTRRUCTIONS WELL AND ONLY NEED

TO BE TOLD ONCE WHAT WE WANT THEM TO DO. THEY HAVE A STRONG DESIRE TO
IMPROVE THEIR SELVES. THEY HAVE COME TO ME FROM TIME TO TIME

WANTING TO KNOW IF THEY ARE MAKING GOOD PROGRESS. ALL OF MY MEN

ARE SAYING GOOD THINGS ABOUT THESE TWO FELLOWS.
y | ,

/,,\/(-/"ué'aﬂ & Fors e AL
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TO: THE WIZARD SUPERVISORS

Chauntea Davis has shown great improvement over the last few weeks. She
readily helps when asked and has familiarized herself with the hospital locations
that are used in her job and no longer needs help in this area. Her arrival is
timely and she is always well groomed. Chauntea has a professional and respect-
ful attitude that makes her a pleasent co-worker.

There are a number of staff members that utilize Chauntea's job abilities

frequently and are pleased with her expedient and efficient behavior. Among

_the pleased staff members are:

50)
BEET ANRY AUAN ABIT




MailMan message for OTT,HAROLD W FOREMAN,CARPENTER
Printed at INDIANAPOLIS.VA.GOV 18 Jul 91 13:01

Subj: WOOX ATTITUDE (#1068037] 18 Jul 91 13:01 8 Lines
From: OTT,HAROLD W in ’‘IN’ basket. Page 1

SHANZ'E JAMES HAS BEEN DOING A GOOD JOB HERE IN THE CARPENTER
SHOP. HE HAS BEEN SHOWING A REAL INTEREST TO LEARN ALL THAT
HE CAN WHILE EMPLOYED HERE THIS SUMMER. HE HAS BEEN WILLING TO
DO ANYTHING ASK OF HIM. HE PICKS UP ON ALL THE IS SHOWN HIM.
IT HAS BEEN GOOD TO HAVE HIM IN OUR SHOP.

THANK YOU

HAROLD OTT

51




DEPARTEENT OF VETERANS AFFAIRS MEMORANDUM

DATE: July 18, 19°1

TO: Dick Gaither, Director, Wizards of Work
FROM: Program Assistant/ACOS

SUBJ: Performance of Kisha Pinner

I would like to let you know how satisfied we are with the
verforma.ce of Kisha Pinnei. We have given her a wide vaiiety &f
tasks, from cleaning old files from drawers to making a spread
sheet tc analyze our use of animal feed and bedding for the past
year. Kisha has willingly tackled all problems we've given her.

The results of her work are excellent. With minimal instruction,
she has completed tasks quickly and efficiently. Her attitude has
been exemplary. She is always prompt. She looks for new tasks
constantly and always finds something that needs to be done.

Since being with us Kisha has gained a rudimentary knowledge of
Lotus, Word Perfect, and Avery Label Pro. We hope to teach her a
little bit about DOS.

I would commend Kisha to you and recommend her to prospective
employers or schools. I feel she exemplifies the best of our youth
today.

4 !4.f Y e

Peggy Hannon



AUGUST 7, 1991

TO0: Mr. John Baker

FROM: Lillian E. Frazier
Chief, Respiratory Therapy

RE: Peggy Harvey

Dear Mr. Baker,

. 4N
It has been a real pleasure having Peggy working with
us over the summer.

I hope that we provided her with enough of a challénge.
She has performed excellently. :

I plan to stay in touch with her over the coming school
year in an effort to encourage her to continue her '
education. In the future, if the opportunity arose, she
would be welcome to work again on our office staff.

Please feel free to contact me for any additional
references.

Sincerely.,

53



Date:

From:

Subj:

To:

VETERANS AFFAIRS
August 9, 1991

DEPARTMENT OF Memorandum

—

Radiology Department
Henry Williams
wWhom It May Concern

1. This summer we have had the pleasure of working with Henry
Williams from your program. Radiology Department is fast paced
and an eventful department every day.

2. While Henry was with this department, he showed that he was
very capable of handling various types of situations. He worked
very well with clerks, medical staff, students, patients,
families, etc. He was punctual and needed very little
supervision. e can honestly say that in all the years we have
participated in the program, Henry has been the best student
worker we have ever had.

3. We, as a whole from the Radiology Department, would highly
recommend Henry Williams to any employer.

E.M. Cockerill, M.D.
CHIEF OF RADIOLOGY




Richard L. Roudebush 1481 West 10th Street

VA Medical Center indianapolis IN 46202
V'\ Department of
\-L Veterans Affairs
in Reply Retfer to:
) 583/0028

August 8, 1991

Mr. John Baker
Wizards of Work Program Coordinator

Dear Mr. Baker:

1 woulc like itu take this opportunity to thank you and che kido
associated with the Wizards of Work Program for the assiatance you
provided in conducting our annual disaster drill exercise. In
hearing some of the comments from the kids, I think that they found
the exercise educational as well as entertaining.

Again, thanks for the assistance, and I look forward to possibly
working with you and the kids next summer.

\
Sincerely,

Jack Kinney
Safety Manafer
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*' Certificate C;/ Survival
; This certifies that

ﬁ% met e exceeded the hard

W zork and iraining requirments of

President: Dick Gaither Date: 7/1/91 - 8/9/91
Trainer:  John Baker
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