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EXECUTIVE SUMMARY:
FINAL QUANTITATIVE ASSESSMENT OF THE
ARIZONA CAREER LADDER PILOT-TEST PROJECT

Results of the Perception Assessment Scale

District Responses Reported by Survey Items,

Sub-Sections & Demographics

Qvorview

In 1985, the Arizona Legislature established a five-year Lilot test program for
teachers, under the direction of the Joint Legislative Committee on Career Ladders
(JLCCL). Its purpose was to implement & evaluate a process of rewarding teachers
based on their actual performance levels, rather than solely on years of experience
and/cr accumulated college credits. Fifteen school districts met the criteria for
eligibility; fourteen of these remained in the CL pilot at its conclusion in 1990.
Besearch & Evaluation Methodology

Evaluation of the programs in participating CL districts was conducted by the
Center for Excellence in Education at Northern Arizona University, in cooperation with
researche:s from the other two state universities. As part of the systematic evaluation
ptocess, a random sample of CL program participants was asked o complete a
questionnaire zntitled the Perception Assessment Scale (PAS) survay every year. This
survey was jointly designed by researchers from the three state universities and
consisted of three types of questions: (1) fourteen demographic items (e.g., position held
In district; years of experience; highest degree earned to date); (2) a series of Likert-
scaled attitudinal items assessing perce*sed CL impact on staff development, teacher
evaluation & peer evaluation systems, general and CL placement concepts, and
organizational climate & communications; and (3) a series of open-ended questions
soliciting respondent feedback on perceived strengths, insufficiencies &
recommendations for improvement in the CL program on a general, district & school
basis. The PAS has also been completed by random samples of non-CL teachers and
administrators. Responses have been compiled and reported back to the Legislature,
participating districts, and other interested parties. Other multimethod evaluation
research techniques have included focus group interview and qualitative matrix
compilation procedures. (A complete bibliography of documents that contain formative &
summative evaluation findings, conclusions & recommendations may be obtained from
the authors upon request.)



Organization of the Quantitative Assessment Report

The complete document upor: which this Executive Summary is based presents the
1989 & 1990 PAS quantitative average responses in a convenient, comparative side-
by-side columnar format. The series of tables which contains these averages is broken
down by district as well as by each demographic variable contained in Section | of the
PAS. Pages 1 through 4 of the original document illustrate how to read & interpret the
quantitative information in each of the tables. Closer scrutiny of these figures enables
readers to compare, at a glance, areas of relative increase and/or decraase in perceived
attitude, by time (1989 to 1990), as well as per district, sub-section, and
demographic variable. Thus, changes in attitudes may be identified and potential
explanatory factors isolated.
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Introduction
The purpose of this report is to present the average responses to the Perception
Assessment Scale (PAS) survey for the past two years of the study, 1988 & 1989. These
average responses are broken down by item, survey sub-section and each individual
demographic question on page one of the PAS survey. The respective averages for the two

yeurs are presented in a side-by-side columnar format for convenience of comparison,

Per-P \ verages
Table 1A, Sections 1 & 2 (Pages 5-8) displays the per-item & sub-section averages
tor each of the Phase I districts. The items are presented in the same order as that in‘which
they originally appeared on *he PAS. There are rwo columns shown under each Phase |
district, ccrresponding to the averages for the years 1989 & 1988, respectively.
In interpreting the meaning of these averages, tis helpful to keep the following
coding scheme in mind.:

1 strongly disagree;

[£9]

: moderately disagree;

(%)

: moderately agree;

4. strongly agree

Thus, the "higher” the average response, the closer it is to 'agreement” with the
individual ir2m (or set of items) to which it refers.

For example, the 1989 average response to ltem GEN14 ("Attracts High Quality
People™) for the Amphitheater district was 3.136. lts 1988 average response to this item
thsted directly across & to the immediate right) was 3.354. Respon.es for the remaining
six Phase [ districts are located & interpreted similarly.

Averages are also shown for each sub-section of the PAS. Finally, a "grand
avesage” (across all individual items of the PAS) is computed & displayed for 1989 &

1R,
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Specifically, the sub-sections are as follows:

GEN Total Averages (general concep:s)

STF Total Averages (staff development conceps)

TEV Total Averages (teacher evaluation system concepts)

PEV Total Averages (peer evaluation concepts IF APPLICABLE
to a particular district)

CLP Total Averages (career ladder placement concepts)

CLIM Total Averages (climate concepts)

Total Across ALL PAS Items (“grand average")

The sub-section averages for Amphitheater for 1989 are as follows (please see

Table 1A, Section 1):

GEN: 3.181
STF: 3.324
TEV: 3161
PEV: 2.702
CLP: 3.034
CLIM: 3.253
TOTAL: 3.101

The 1988 averages for the above sub-sections appear in the immediate right-hand
column for Amphitheater. The 1989 & 1988 averages for th:; remaining Phase I districts
are located & interpreted similarly,

Phi se II averages by district appear in Table 1B, Pages 9-10. Phase I per-districts

averages can be found in Table 1C, Pages 11-14.

As mentioned earlier, these averages have been broken down by all available
dermographic information from Page One of the PAS. Specifically, these are shown by the
tollowing key variables:

a) School Level of Employment (Table 2, Pages 15-18);

b) Position in District (Table 3, Pages 19-22);

<) Gender (Table 4, Pages 23-24);

t
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d) Ethnicity (Table 5, Pages 25-28);

e) Highest Degree Earned to Date (Table 6, Pages 29-32);

t) Hours of Inservice Received to Daie (Table 7, Pages 33-36);

g) Total Years in the Teaching Profession (Table 8, Pages 37-4()),

h) Career Ladder Placement (Table 9, Pages 41-42);

1) Intention to Apply tor CLP (Table 10, Pages 43-44);

J) Number of Formal & Inforrmal Observations Received (Table 11,
Pages 45-48);

k) Evaluator (Table 12, Pages 49-52);

9! Number of Years as an Administrator (Table 13, Pages 53-56);

m)  Number of Teachers Assigned to Administrators for Evaluation

(Table 14, Pages 57-60).

Pooled Phase 1 Averages by Key D raphic Variables
Tables 2 through 14 (Pages 61-106) contain the per-item, PAS sub-scale & overall
“urand” averages, broken down by the above key demographic variables. For example,
Table 2 (Pages 61-64) shows that the average 1989 response to GEN 14 ("Attracts High
Quality People”) was Z2.774 averaged across all seven (7) Phase [ districts. 1he remaining
tables show this breakdown for the remaining demographics (e.g., from "“position in
district,” in Tabie 3, Pages 65-68, through "number of teachers assigned to administrators

tor evaluation,” Table 14, Pages 103-106).

Tables 2 through 14 (Pages 107-152) display this information tor the Phase 'l
districts. For instance, Table 2 (Pages 107-110) indicates that the average 19%9 response

to GEN14, averaged across the three (3) Phase II districts, was 2.486.




P P I r Key D aphic Varigbles
Finally, Tables 2 through 14 (Pages 153-198) contain the same breakdowns of
response averages by key demographic variables (please see (a) through (m), pg. 3) across
the Phase III districts. As shown in Table 2 (Pages 153-156), the 1989 average response
to GEN14 (as averaged across the five (5) Phase III districts) was 2.654. Averages tor the
remaining demographic variables ("position in district,” in Table 3, Pages 157-160),
through "number of teachers assigned to administrators for evaluation,” in Table 14, Pages

195-198) are located & interpreted similarly.
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Table 1A (Section 1)

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY DISTRICT
Amphitheater Apache Junction Cave Creck Flowing Wells
Question 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:

GEN14| Atracts High Quality People 3.136 | 3.354 2598 | 2810 | 2935 | 2.840 | 2.836 [ 2.505
GEN15| Pectain Most Competent Teachers 3.091 | 3.219 2290 | 2671 | 2.871 | 2871 | 2619 | 2383
GEN16| Will Improve Instruction 3.449 3.556 2.824 3.013 2.968 2.969 3.242 3.000
GEN17| Student Progress Improved 3219 | 3.232 2696 | 2840 | 2.806 | 2903 | 3.056 | 2776
GEN18| Encourage Teacher Cooperation 3.022 3.150 2142 | 2277 2.300 2375 | 3.173 2.700
GEN19| ILmprove Teacher Morale 2.674 2911 1.780 1.987 2.297 2.344 2.540 2.162
GEN20| Improve Perceived Professional Status 3.124 3.400 2375 2.647 2.833 2,767 2912 2.589
GEN21| Money Rewards Available 3.705 | 3.720 2707 | 3.031 | 2500 | 3.469 | 3.602 | 2857
GEN22| intrinsic Rewards Available 3.076 | 3.325 2353 | 2513 | 2.633 | 3.031 | 2587 | 2273
GEN23| Goals Clearly Communicated 3303 | 3.280 2920 | 3.019 | 2300 | 2548 | 3.386 | 3.010

GEN Total Averages 3181 | 3312 2474 | 2680 | 2754 | 2814 | 2997 | 2631
Staff Development Training Concepts:
STF24 | Received Adequate Inservice 3.417 | 3.570 3247 | 3280 | 2321 | 2533 | 2.544 | 3.237
STF25 | Administrators Well Trained 3.210 | 3.228 3.029 | 3240 | 2400 | 2300 | 3.463 | 3.1. |
STF26 | Peer Evaluators Well Traicied 3.547 | 3.765 2129 | 2929 | 2333 | 2300 | 3.585 | 3.398
STF27 | Adequate Teacher Skills Resources 3.199 | 3.354 2.787 | 2845 1.857 | 2042 | 3.595 | 3.340
STF Total Averages 3324 | 3.467 3.005 | 3.081 2.164 | 2289 | 3.549 | 3.280
Teacher Evaluation System Concepts: )

[TEV28| Performance Levels Clearly Defined 3.203 3.400 2825 | 3.019 2.867 2.281 3.130 2.887
TEV29| Administrators Fairly Evaluate 3312 | 3.336 2762 | 3.057 | 2967 | 2839 | 3370 | 312
TEV30] Consistent Evaluation Procedures 2.990 3.377 2494 | 2.739 2.172 2.438 3.129 2.979
TEV31| Evaluation Time Sufficient 3.236 | 3.544 2856 | 3217 | 2862 | 2548 | 3.287 | 3.188 |
TEV2? ! Time Worth Benefits Gained 3.327 | 3.474 2395 | 2.631 | 2967 | 3.000 | 3.099 | 621
TEV33 [ Right Achievement Emphasis 3204 | 3054 | 2500 | 2.681 | 2.667 | 3.000 | 3.068 | 2.637
TEV34| Swdent Outcomes Xeflect Performance 2909 2.813 2.376 2.364 2.467 2.414 2.690 2.380

TEV Total Averages 3161 | 3.270 2613 | 2820 | 2717 | 2642 | 3.093 | 2.8m
Peer Evaluation Concepts:

[pEVas] Chose for Top Qualifications 2966 | 3295 | 2258 | 2.528 . 2500 | 2974 | 2663
PEV36| Well-Trained Evaluators 3.488 3.8:2 2452 | 2.683 - . 3.331 3.274
PEV37| Teachers Have Erough Selection Input 2.065 | 2.495 1.750 | 2.000 - . 2539 | 2337
PEV38| Pecr Evaluation Used Formatively 1920 | 1.894 2.44] | 2.891 . . 2868 | 3022
PEV39| Peer Evaluation Used Summatively 2495 | 2.554 1.885 | 1.679 . . 2358 | 2228
PEV4(| Staif Cooperation Encouraged 2.928 | 3.189 2.059 | 2.405 - 3.000 | 3146 | 2926

PEV Total Averages 2702 | 2.961 2241 | 2.4m . 2.556 | 2890 | 2738
5




Table 1A (Contd. - Section 1 - Page 2)

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY DISTRICT
Amphitheater Apache Junction Cave Creek Flowing Wells
Question 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:
CLP41| Fair Appeal Process 2955 3.067 2.779 2,909 2,304 2421 2.615 2.203
CLP42| Advancement Criteria Understood 3317 3.330 2911 3.063 2.517 2.367 3.360 3.095
CLP43| Can Stay ai Same Level 3.187 3.212 2.462 2.490 2.607 2.714 3.068 2978
CLP44| Challenging CLP Criteria 3.000 3.067 2.355 2.60S 2.464 2379 2.669 2.667
CLP4S| Evaluation Material Standards 3.095 3.174 2.762 2.641 2.080 2.300 3.261 2,789
CLP46] Adequate Materials Assistance 3.074 3.255 2.653 2.732 1.833 2.033 3.259 2912
CLP47{ Oulside Advancement Opportunities 3.392 3422 2.653 2922 2.633 2.167 3.333 3.011
CLP48| Teachers Involved in CLP Development 3.045 3.318 2.125 2.255 2923 2.875 3.150 2.758
CLP49 | Net Positive Benefits of Top Responsblis 2,921 3123 2.410 2.542 2.520 2.444 2.992 2.758
CLP50Q| Clear Personnel Criteria 2.791 2924 2.405 2.239 1.560 2.071 3.000 2.568
CLPSt| Top Responsibilities Appropriate 2.995 3.075 2.671 2.814 2.571 2.407 3.223 2.988
CLPS52| Enough Trained Personnel 2.956 3.027 2.686 2.821 2.069 2.161 3.297 3.097
CLPS3| Teacher Input on Revisions 3.03% 3.140 2.159 2.412 2.552 2.251 2.992 2.736
CLP Total Averages 3.034 3.138 2.537 2.634 2.364 2.355 3.076 2.779
Organizational Climate Survey:
CLIMS4  Fee: I Belong 3.403 3.486 2971 3.181 3.097 3.067 3.385 3.133
CLINMSY Feel Successful in Job 3.545 | 3.697 | 3.289 | 3.404 | 3516 | 3.267 | 3.554 | 3.354
CLIMS  Feel Rewarded in Job 3316 | 3442 | 2520 | 2.767 | 3.06S 3.065 3149 | 2717
ICLIM5]  Work Has Clear Purpose 3.670 3.670 3.283 3.440 3.367 3.387 3.525 3444
ICLIMS§  Get Progress Feedback 3.183 3.275 2.599 2.891 2.613 2.700 3.250 3.031
CLIMSY  Cooperative Work Environment 3.409 | 3528 | 3.029 | 3.162 | 3.129 | 3.000 | 3.458 | 3.337
ICLIM6(] Good Leadership Models 3311 3.393 2.954 3.138 2935 2.733 3431 3.283
CLIN6)|  Free of Stress Environment 2418 2472 1902 2.075 2.065 2.500 2.083 1.949
CLIM6Y Job Function Important 3.500 | 3.505 3.213 3.379 3.194 2.903 3.366 3.263
ICLIN6Y Secure in Job Status 3.427 3.596 3.064 3.137 3.194 3.387 3418 3.232
CLIM6.y  Goals Clearly Communicated 3121 3.168 2.738 2.919 2.464 2.733 3.30% 3.040
ICLING6Y  Stong Social Network 2.990 3.118 2.743 2.753 2.633 2.700 3.089 2.750
ICLIM66 Communication Level Feels Good 3.015 3.107 2.598 2.836 2.448 2.433 3.163 2.851
CLIM Toual Averages 3.253 3.343 2.836 3.006 2.909 2917 3.246 3.031
Total Across All PAS Items 3101 | 3236 | 2.690 | 2.817 | 2.582 | 2609 | 3.147 | 263
6
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Table 1A (Section 2)

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY DISTRICT
Kyrene Proria Sunnyside
Question 1989 1988 1986 1988 1989 1988
General Career Ladder Concepts:
GEN14| Attracts High Quality People 2.796 2.697 2.685 2.690 2.530 2.538
GEN15| Retain Most Competent Teachers 2.694 2.624 2.502 2.586 2.347 2.361)
GEN16| Will Improve Instruction 2.906 2.873 2.922 3.005 2.575 2.620
GEN17| Student Progress Improved 2.722 2.718 2.788 2.805 2.501 2.563
GEN18| Encourage Teacher Cooperation 2,173 2.443 2.580 2.557 2.589 2.637
GEN19 | Improve Teacher Morale 2.488 2.359 2.492 2.368 2.093 2.089
GEN20| Improve Perceived Professional Status 2.764 2.804 2.738 2.760 2.542 2.608
GEN21| Money Rewards Available 2.694 2.550 3.658 3.426 3.218 3.087
GEN22! Intrinsic Rewards Available 2.623 2.503 2.630 2.574 2.324 2.376
GEN23 | Goals Clearly Communicated 2.824 2.804 3.216 3.108 3.048 2.875
GEN Total Averages 2,726 2.635 2.822 2.790 2.578 2.578
Staff Development Training Concepts:
STF24 | Received Adequate Inservice 2.797 2.815 3.197 3.082 2915 2.891
STF25 | Administrator. Well Trained 3.:97 3.202 3.154 3.090 2.682 2.681
STF26 | Peer Evaluators Well Trained 2.921 3.000 2.985 3.054 2.487 2.382
STF27 | Adequate Teacher Skills Resources 2.950 2.893 jan 3.125 2917 2.788
STF Total Averages 2.955 2.940 3.148 3.086 2.803 2.764
Teacher Evaluatlon System Concepts:
TEV28 | Performance Levels Clearly Defined 3.101 3.123 3.267 3.210 2.849 2.823
TEV29| Administrators Fairly Evaluate 3.027 3.127 3.195 3.240 2.803 2.685
TEV30| Consistent Evaluation Procedures 2.626 2.774 2.796 2.713 2315 2.293
TEV31| Evaluation Time Sufficient 2.834 2.867 2.886 3.022 2.615 2.640
TEV32| Time Worth Benefits Gained 2.712 2.729 3.057 2.920 2.598 2.680
TEV33| Right Achievement Emphasis 2.864 2.884 3.162 2.954 2.696 2.704
TEV34 | Student Qutcomes Reflect Performance 2.430 2.53§ 2.703 2.605 2434 2,475
TEV Total Averages 2.794 2.852 2985 2.932 2.599 2.606
Peer Evaluation Concepis:

PEV35| Chosen for Top Qualifications 2420 | 2658 2.833 | 247 2.267 | 2316
PEV36| Well-Trained Evaluators 2.662 2.945 3.130 3.250 2.538 2.660
PEV37| Teachers Have Enough Selection Input 2392 | 2294 | 2350 | 2267 ¢ 2310 | 2231
PEV38| Peer Evaluation Used Formatively 2.743 2680 | 3.129 | 3.188 | 2.605 2735
PEV39| Peer Evaluation Used Summatively 2227 2.290 2.000 2.200 2417 2974
PEV40| Staff Cooperation Encouraged 2744 | 2723 | 2786 | 2.625 | 2.580 | 2407
PEV Total Averages 2.566 2.590 2924 | 2.841 2.367 2380
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Table 1A (Cont'd. - Section 2 - Page 2)

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY DISTRICT
Kyrene Peoria Sunnyside
Quest..n 1989 1988 i989 1988 1989 1988
Career Ladder Placement Concepts:
CLP41| Fair Appeal Process 2786 | 2767 | 3301 | 3305 | 2.648 | 2521
CLP42| Advancement Criteria Understood 2.886 2,795 331 3.121 3.026 2.940
CLP43| Can Stay at Same Level 2.533 2.621 3.355 3.274 3.091 3.077
CLP44| Challenging CLP Criteria 2.644 2,753 2.620 2.486 2.376 2.289
CLP4S| Evaluation Material Standards 2.744 2.778 3.219 2.951 2.845 2.718
CLP46| Adequate Materials Assistance 2.565 2.547 3.098 2.924 2.741 2.668
CLP47| Outside Advancement Opportunities 2.809 2.871 3.232 3.073 2.735 2.812
CLP48} Teachers Involved in CLP Development 2.835 2.775 3.270 3.278 2.620 2.608
CLP49| Net Positive Benefits of Top Responsblts] 2,695 2.682 2,757 2.759 2.465 2,454
CLPS0| Clear Personnel Criteria 2.561 2.537 2.623 2.384 2.461 2.369
CLPS1| Top Responsibilities Appropriate 2.892 3.028 2.944 2.961 2.785 2.868
CLP52} Enough Trained Personnel 2.894 2.993 ‘ 3.193 3.075 2.835 271
CLPS3| Teacher Input on Revisions 2770 | 2763 7 3059 | 3.150 | 2653 | 262
CLP Total Averages 2.733 2.735w 3.061 2.995 2.699 2.690
Organizational Climate Survey:
ICLIMS4 Feel I Belong 3.193 3.236 3.375 3.444 3.180 3.010
ICLIMSY Feel Successful in Job 3.366 3414 3.622 3.651 3.431 33N
ICLIMSq Feel Rewarded in Job 2718 2,713 3.186 3.187 2.850 2.701
ICLIMS? Work Has Clear Purpose 3.443 3.532 3.594 3.628 3.481 3.390
ICLIMSY Get Progress Feedback 2.879 2.869 2972 3.012 2.728 2.630
'CLIM59 Cooperative Work Environment 3.305 3312 3.401 3.459 3.633 3.1
iCLIMG(J Good Leadership Models 3.279 3.204 3.305 3.292 2.884 2.963
ICLIM61 Tree of Stress Environment 2.153 2.238 2489 2413 2.023 2.048
ICLIM62 Job Function Important 3.339 3.451 3.506 3.544 3.332 3.328
KCLIM6Y Secure in Job Status 3.249 3.381 3.549 3.547 3.214 3178
LIM64  Goals Clearly Communicated 3.081 | 3.120 | 3.189 | 3209 | 2904 | 2841
CLIMG6Y Strong Social Network 2.886 2,991 3.071 3.093 2.683 2740
CLIM64 Communication Level Feels Good 2.893 2.959 3.056 3.083 2.596 2,630
CLIM Tolal Averages 3.054 3.103 3.254 3273 2,950 2911
Total Across Al]l PAS ltems 2.841 2.833 3.051 3.006 2.707 2699
8 , ‘3




Table 1B

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE >URVEY, 1988 AND 1989:

BY DISTRICT
Catalina Foothills Mesa Window Rock
Question 1989 1988 1989 1988 1989 1538
General Career Ladder Concepts:
GEN14| Attracts High Quality People 2.945 2723 2.397 2.348 2.492 3.150
GEN15| Retain Most Competent Teachers 2.784 2.681 2.283 2.206 2.422 2.875
GEN16| Will Improve Instruction 2.973 2.830 2455 2379 2.672 3.200
GEN17| Studert Progress Improved 2.795 2.523 2.394 2316 2.587 3.120
GEN18| Encourage Teacher Cooperation 2.250 2.200 2.255 2.112 2.121 2.583
GEN19| Improve Teacher Morale 2.282 2.067 2.164 2.029 2.063 2.280
GEN20| Improve Perceived Professional Status 3.086 2917 2.405 2.521 2.452 2.875
GEN21| Money Rewards Available 3.093 2.936 3.310 3.159 3.108 3.440
GEN22| Intrinsic Rewards Available 2.649 2404 2327 2.339 2435 | 3.440
GEN23| Goals Clearly Communicated 2.889 2.553 2.864 2.575 2.698 3.080
GEN Total Averages 2.760 2.617 2.491 2413 2471 2.99;-
Staff Development Training Concepts:
STF24 | Received Adequate Inservice 2.986 2.696 2.907 2.584 2.645 3.174
STF25| Administrators Well Trained 3.030 3.063 2,677 2378 2311 2917
STF26 | Peer Evaluators Well Trained 1.944 JJ.ZOO 2.684 2.519 2.639 3.125
STF27 | Adequate Teacher Skills Resources 3.357 3.174 2.961 2.735 2.262 2.792
STF Total Averages 3.052 2.961 2.800 2.547 2.455 2.983
Teacher Evaluation System Concepts:
TEV28| Performance Levels Clearly Defined 3.056 3.109 2.786 2.567 2921 3.292
TEV29| Administrators Fairly Evaluate 3.029 3.043 2.856 | 2.867 | 2.632 2.560
TEV30| Consistent Evaluation Procedures 2.559 2.630 2.495 2.336 2.305 2.520
TEV31| Evaluation Time Sufficient 3.000 2915 2.547 2.571 2.683 2.880
TEV32| Time Worth Benefits Gained 2.672 2.370 2.514 2.448 2.532 2.960
TEV33| Right Achievement Emphasis 3.032 2.721 2.820 2.742 2.614 3.136
TEV34| Student Outcomes Reflect Performance 2.746 2.325 2.281 2.288 2.429 3.250
TEV Total Averages 2.831 2.731 2.528 2.498 2.484 2.892
Peer Evaluation Concepts:
PEV3S| Chosen for Top Qualifications 2000 | 3.000 | 2264 | 2286 | 2274 2.680
PEV36) Well-Trained Evaluators 2000 | 3.000 | 2.744 | 2.670 | 2.733 | 2960
PEV37| Teachers Have Encugh Selection Input 2000 | 3.000 | 2.060 | 2239 | 2.100 2.542
PEV38| Peer Evaluation Used Formatively 2.000 3.000 2.240 2.053 1 947 2.640
PEV39| Pecr Evaluation Used Summatively 1.500 3.000 | 2.638 | 2337 | 2678 2.875
PEV40| Staff Cooperation Encouraged 2.000 | 3.000 | 2.142 | 2.155 1.934 | 2542
PEV Total Averages 2056 | 3000 | 2321 | 2371 | 2.255 27
9




Table 1B (Cont'd. - Page 2)

PHASE II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY DISTRICT
Catalina Foothills Mez Window Rock
Question 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:
CLP41| Fair Appeal Process 2.714 2.775 2.743 2408 2.667 2.875
CLP42| Advancement Criteria Understood 2958 2.574 2.880 2.443 2,623 2.880
CLP43| Can Stay at Same Level 2.419 2.381 3.044 2.860 2.860 3.080
CLP44{ Challenging CLP Criteria 2.942 2.814 2274 2.358 2.397 3.000
CLP45| Evaluation Material Standards 2.848 2.659 2.851 2.395 2.789 2.792
CLP46| Adequate Materials Assistance 2.815 2.222 3.029 2,632 2.617 2.880
CLP47| Outside Advancement Opportunities 3478 3.174 2.985 2.886 2.452 3.120
CLP48| Teachers Involved in CLP Development 3.118 | 3.020 2.728 2.631 2.180 2.840
CLP49| Net Positive Benefits of Top Responsblts] 2981 2.667 2.490 2.551 2.362 2.750
CLPSO| Clear Personnel Criteria 2.359 2314 2.280 2.103 2.038 2.381
CLPS1| Top Responsibilities Appropriate 3.186 2,881 2.708 2,727 2.484 2.958
CLPS2| Enough Trained Personnel 3.167 2702 | 2.775 2.555 2.379 2.680
CLPS3| Teacher Input on Revisions 3.143 2.813 2.655 2.478 2.333 2.833
CLP . otal Averages 2.943 2.712 2.682 2.530 2.428 2.852
Organizational Climate Survey:
FLIM54 Feel I Belong 3.260 3.271 3.132 3.151 2.603 3.040
fcLIMS Feel Successful in Job 3.410 | 3.438 | 3.551 | 3523 | 3.149 | 3520
lcLIMSq Feel Rewarded in Job 2923 | 2872 | 2845 | 2860 | 2691 | 3.240
fcLIMs] Work Has Clear Purpose 3679 | 3.583 | 3.568 | 3.555 | 3.409 | 3.760
kLIMSS Get Progress Feedback 2.846 2.787 2.785 2.795 2.197 3.160
ELIMSQ Cooperative Work Environment 3.377 3.396 3229 3.335 2.515 2.960
I(ELIM6O Good Leadership Models 3.338 3.217 3.046 3.147 2.224 2.840
EL[M61 Free of Stress Environment 1.766 1.660 2.357 2.466 1.851 2.200
FLIMGZ Job Function Important 3.584 3.383 3.456 3.443 3.269 3.280
fcLIM6d  Secure in Job Status 3.064 | 3234 | 3396 | 3452 | 3.091 | 3.480
fcLIM6{  Goals Clearly Communicated 3.167 | 3.022 | 3.039 | 3074 | 2090 [ 2958
ICLIM6 Strong Social Network 2.893 2.696 2,817 2.940 2.045 2.720
ELIM66 Communication Level Feels Good 2.756 2.894 2.850 2.928 2.000 2.500
CLIM Total Averages 3.078 3.047 3.071 3.1247 2.545 3.055
Total Across All PAS Iiems 2.909 2.811 2.673 2.595 2432 2915
- 10
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PHASE 111 PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

Table 1C

BY DISTRICT
Creighton Dysart Ganado Litchfield Park Fountain Hills
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:

GEN14| Atracts High Quality People 2420 | 1916 | 2.888 2.477 ; 2625 | 2188 | 2.892 | 2219

GEN15 [ Retain Most Competent Teachers 288 | 1733 [ 2738 [ - | 2256 - | 2500 [ 2143 | 2769 [ 2062

GEN16| Will Improve Instruction 2.437 1.890 3.038 - 2.800 - 2.375 2.163 2.844 2.167

QGEN17| Student Progress Improved 2.280 1.760 2.961 - 2.659 2.353 2.143 2.667 2.147

GEN18| Encourage Teacher Cooperation 2.204 1.810 2416 2310 2.000 2.000 2.667 2.257

GEN19 | Improve Teacher Morale 1.830 1454 2.237 2.163 1.706 1.660 2.462 1.486

GEN20| Improve Perceived Professional Status 2.388 1.980 2.767 2.641 2.857 2.341 2.836 2.529
GEN21| Money Rewards Available 3.102A 2.184 3.568 3.023 3.556 3.059 3.354 3.027
I“GENZZ Intrinsic Rewards Available 2.167 1.703 2.797 - 2.575 2.688 2.188 2710 1.865 i
GEN23 | Goals Clearly Communicated 2638 | 2261 | 2.545 2,844 2444 | 2333 | 2923 | 1778 -
GEN Total Averages 2393 | 1877 | 2.798 2.568 2507 | 2264 | 2808 | 2132 §

Staff Development Training Concepts:

STF24 | Received Adequate Inservice 2.733 2.094 2.623 2977 2.765 2.360 2.968 2.063

STF25] Administraiors Well Trained 2.795 2.240 3.113 2.341 1.938 2.295 3.148 1.938

STF26 | Peer Evaluators Well Trained 2.818 1.842 3.113 3.122 1.000 1.500 2.978 2.167

STF27 | Adequate Teacher Skills Resources 2.622 1.859 | 2212 2.833 1.765 1.432 | 3.032 | 2379

STF Total Averages 2.707 2.042 2.695 2.791 __: 2.139 2.046 2.997 2.162

g



Table 1C (Cont'd. - Page 2)

PHASE I1I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY DISTRICT
Creighton Dysart Ganado Litchfield Park Fountain Hills
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation System Concepts:
TEV28| Perfo—nance Levels Clearly Defined 2956 | 2318 | 2.603 N EPYYY - | 2500 | 2688 | 3.113 | 2364
TEV29 | Administrators Fairly Evaluate 2909 | 2324 | 2906 . 2912 - 2471 | 2344 | 3.150 | 1.969
TEV30} Consistent Evaluation Procedures 2.791 1.948 2422 - 2.976 - 2.000 2.000 2.800 2.000
Tgv31| Evalustion Time Sufficient 2500 | 1.783 | 2639 . 2.750 2765 | 2512 | 3.063 | 2389 -
TEV32| Time Worth Benefits Gained 2200 | 1.393 | 2.803 . 2.359 . 2444 | 2,089 | 2633 | 1.625
TEV33| Right Achievement Emphasis 2500 | 1994 | 2.895 - 2.242 2.625 | 2537 | 2930 | 2407
TEV34| Student Outcomes Reflect Performance 2.220 1.634 2.759 . 2.333 2.533 2.083 2.683 2.304
TEV Total Averages 2533 | 1927 | 2726 - 2.579 2463 | 2361 | 2871 | 2122
Peer Evaluation Concepts: I
PEV3S| Chosen for Top Qualifications 2286 | 1.567 | 2.175 . 2.659 i 1.500 | 2.656 !
PEV36] Well-Trained Evalustors 2889 | 1.655 | 2.967 . 3.116 1.667 | 2.829 -
PEV37| Teachers Have Enough Selection Input 1.714 1.464 2.018 - 2.837 1.250 2.974 -
PEV38| Peer Evaluation Used Formalively 2.375 1.767 1.694 - 2.061 1.500 3.026 4.000
PEV39| Peer Evaluation Used Summatively 1.857 | 1760 | 2.714 . 2.735 1.500 | 2000 | Lo00
PEV40] Staff Cooperation Encouraged 257 1395 | 2.324 . 2.535 1.667 | 2.925 | 4.000 J
PEV Tolal Averages 2320 | 1600 | 2343 . 2.703 1639 | 2788 | 3.000 |




Table 1C (Cont'd. - Page 3)

PHASE 1lI PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY DISTRICT
Creighton Dysart Ganado Litchfield Park Fountain Hills
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:

CLP41| Fair Appeal Process 2.711 2,073 | 3.188 - 3.000 2733 | 2276 | 2.821 | 2.667

CLP42| Advancement Criteria Understood 2.844 2.118 | 2.682 - 3.000 2353 | 2245 | 2900 | 1.800

CLP43| Can Stay at Same Level 3.122 2216 | 2797 - 2.794 2625 | 2154 | 3.143 | 2.500

CLP44| Challenging CLP Criteria 2.535 1.876 | 2469 - 2.400 - 2.750 | 2500 | 2.860 | 2.630

CLP45| Evaluation Material Standards 2860 | 2.101 | 2.328 2.703 2278 | 2444 | 2772 | 2.133

CLP46| Adequate Materials Assistance 2.714 1.847 | 2279 2.762 2,056 | 2000 | 2915 { 1.879

CLP47| Outside Advancement Opportunities 3.000 | 2136 | 2947 2.667 2765 | 2725 | 2983 | 2310

CLP48| Teachers Involved in CLP Development | 3,000 1.907 | 2909 2.643 3353 | 2.625 | 3.295 | 2676

CLP49] Net Positive Bencfits of Top Responsblis| 2.525 1.727 | 2397 2.378 2417 | 2231 | 2782 | 2.233
CLP50| Clear Personnel Criteria 2.026 1.544 | 2127 2.483 1.867 | 1.788 | 2409 | 2.000
CLPS1| Top Responsibilities Appropriate 2.795 2,145 1 2717 2.794 2786 | 2.649 | 2964 | 2.545
CLP52| Enough Trained Personnel 2.956 1.869 | 2.569 2.452 2.063 1674 | 2.667 | 1.727
CLP53| Teacher Input on Revisions 2.976 1.988 2,969 2.744 2.765 2.289 3.183 2.029
CLP Total Averages 2.803 1929 | 2598 2.675 2522 | 2.291 2912 | 2.169
Organizational Climate Survey:

CLIMS¢ Feel I Belong 3550 | 2926 | 3218 2911 3353 | 3.039 | 3.365 | 2629
lCLlMSS Feel Successful in Job 3.550 3.246 | 3.545 3.244 3529 | 3308 | 3492 | 2429
lcuMsd  Feel Rewarded in Job 2.775 2.162 2.961 2.644 . 2.824 2.020 2968 1.829

CLIMS]  Work Has Clear Purpose 3625 | 3081 | 3641 3 370 ya2 | osast [ o3sn | o
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Table 1C (Cont'd. - Page 4)

PHASE 1l PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY DISTR'CT
Creighton Dyvsart Ganado Litchfield Park Fountain Hills
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Organizational Climate Survey (Cont'd)
iCLlMSS Get Progress Feedback 2.750 2.335 2.853 - 2.578 2.000 2.400 3.000 2.057
ICLIMS Cooperative Work Environment 3.275 2854 | 3.053 - 2.848 - 2765 | 2922 3297 | 2.514
[cLIM6] Good Leadership Models 2905 | 2642 | 2877 | - | 2674 | - | 2588 | 2620 | 3207 [ 2200
ICL[MGH Free of Stress Environment 1.875 1.678 2.197 2222 - 1.471 1.654 2333 1.088
kumz Job Function Important 3.475 3.161 3.408 3.089 3.176 3.396 3.625 2.657
kLIM63 Secure in Job Status 3.667 3.153 3.436 - 3.295 3.353 3.226 2953 2.286
ICLIM64] Goals Clearly Communicated 2875 | 2313 | 2727 2.891 - 2118 | 2547 | 3016 | 1.800
kl..lMﬁS Strong Social Network 2.925 2.493 2.494 2.674 2.529 2.346 2.968 2.147
k:LIMGG Communication Level Feels Good 2.700 2.432 2613 2.545 - 2,412 2472 2.906 1.912
CLIM Total Averages 3.073 2.639 3.002 2.855 2.733 2.723 3.132 2.189
Total Averages Across ALL PAS ltems 2.697 2.082 2.699 2.696 2.469 2.330 2944 2.166
15




Sl

Table 2

OVERALL PER-ITEM AVERAGES, PEPEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY SCHOOL LEVEL OF EMPLOYMENT

Middle &
Elementary Junior High High School Does Not Apply
Question 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14| Atiracts High Quality People 2.681 2.546 2.592 2499 2.597 2.509 3.926 2.778
GEN1S| Retain Most Competent Teachers 2.512 2415 2.482 2.343 2472 2360 2.865 2.556
GEN16] Will Improve Instruction 2.796 2.634 2.803 2.661 2.745 2.720 3.019 2.923
GEN17| Student Progress Improved 2.690 2511 2.643 2.529 2.610 2.578 | 2944 2.654
GEN18| Encourage Teacher Cooperation 2.546 2.348 2.521 2.387 2.449 2414 2.784 2.429
GENi9| Improve Teacher Morale 2.280 2.116 2.252 2.038 2.254 2.084 2.615 2.222
GEN20| Improve Perceived Professional Status 2.670 2.624 2.630 2.563 2.568 2.636 2.838 2.783
GEN21| Money Rewards Available 3.265 2959 3.194 2.955 3.288 3.143 3410 3.241
GEN22| Intrinsic Rewards Available 2.556 2.400 2477 2.433 2.443 2.328 2.816 2.500
GEN23] Goals Clearly Communicated 2.980 2.745 2914 2.637 2975 2.900 3432 3.036
GEN Total Averages 2.695 | 2.529 2.653 2.513 2.642 2.579 2.979 2.691
Staff Development Training Concepis:
STF24 | Received Adequate Inservice 3.030 2.792 2.934 2.711 2.992 2922 3314 3.357
STF25 | Administrators Well Trained 2.952 2814 2980 2.697 2.830 2.689 i 3.185
STF26 | Peer Evaluators Well Trained 2977 277 3.024 2.656 2978 3.058 3.143 3.250
STF27 | Adequate Teacher Skills Resources 2.992 2.736 2.958 2.744 2922 2.874 3.286 3.231
o STF Total Averages 2.960 2.744 2.944 2.705 2.892 2.836 324 3.221




Table 2 (Cont'd. - Page 2)

OVERALL PER-.T'EM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY SCHOOL LEVEL OF EMPLOYMENT

Middle &
Elementary Junior High High School Does Not Apply
Question 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation System Concepts:
TEV28] Performance Levels Clearly Defined 3.005 2.865 2973 2.798 2814 2.811 3.400 3.000
TEV29| Administrators Fa'rly Evaluate 2.963 2901 3.046 2.941 2.935 2.810 3.000 3.080
TEV30| Consistent Evaluation Procedures 2.582 2.504 2.694 2.500 2.575 2.513 3.027 2.720
TEV31}] Evaluation Time Sufficient 2.833 2.767 2.7718 2.706 2.655 2.749 3.029 2.630
TEV32| Time Worth Benefits Gained 2.696 2.539 2.783 2.503 2.694 2.639 2.946 2.680
TEV33| Right Achievement Emphasis 2.883 2.734 2.390 2.7 2.742 2.681 3.059 2.421
TEV34| Student Quicomes Reflect Performance 2.538 2.385 2.479 2372 2.354 2.359 2.767 2.263
TEV Total Averages 2.747 2.636 2.757 2.614 2.654 2.621 3.017 2.699
Peer Evaluation Concepts:
PEV35f Chosen for Top Qualifications 2.609 2.600 2.538 2.460 2.434 2.458 2.842 2.636
PEV36| Well-Trained Evaluators 3.019 2962 2973 2.839 2.991 3.109 3.400 3.300
PEV37| Teachers Have Enough Selection Input 2234 | 2299 | 2219 | 2239 | 2107 | 25115 | 2.632 | 2778
PEV38| Peer Evaluation Used Formatively 2312 2.469 2.416 2.331 2.199 2.393 1.824 2.444
PEV39| Peer Evaluation Used Summatively 2511 { 2449 | 2450 | 2448 | 2410 | 2581 | 2563 | 2.545
PEV40| Staff Cooperation Encouraged 2.584 2.499 2.628 2.468 2.436 2.524 2.882 3.000
PEV Total Averages 2.5713 2517 2.530 2.457 2.425 2.523 2.710 2.712




Table 2 (Cont'd. - Page 3)

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY SCHOOL LEVEL OF EMPLOYMENT

Middle &
Elementary Junior High High School Does Not Apply
Question 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Piacement Concepts:

CLP41| Fair Appeal Process 2.830 | 2.691 | 2855 | 2680 | 2787 | 2702 | 3.441 | 3.214
CLP42] Advancement Criteria Understood 3000 ¢ 2715 | 2961 | 2.690 | 3.029 | 2832 | 3361 | 3.107
CLP43| Can Stay at Same Level 2969 | 2813 | 2915 ] 2744 | 2917 | 2905 | 3.353 | 3.385
CLP44| Challenging CLP Criteria 2.581 2518 | 2488 | 2494 | 2324 | 2334 | 2757 | 2462
CLP45| Evaluation Material Standards 2878 | 2614 | 2919 | 2593 | 2852 | 2656 | 3.167 | 2962
CLP46| Adequate Materials Assistance 2868 | 2574 | 2858 | 2539 | 2796 | 2754 | 3.250 | 3.000
CLP47| Outside Advancement Opportunities 3.008 | 2829 | 2932 | 2853 | 2857 | 2889 | 3474 | 3.308

CLP48| Teachers Involved in CLP Development 2.850 2.6.8 2.826 2.585 2.700 2.664 3.%68 3.346

CLP49]| Net Positive Benefits of Top Responsbits| 2,624 2.577 2.676 2.537 2537 2.517 3.121 2.905

CLPSO| Clear Personnel Criteria 2517 | 2296 | 2464 | 2244 | 2258 { 2133 | 2571 | 2391
CLP51| Top Responsibilities Appropriate 2895 | 2838 | 2795 { 2869 | 2646 | 2658 | 3.194 | 2955
CLP52| Enough Trained Personnel 2923 | 26821 2800 | 2633 | 2699 | 2649 | 3200 | 2962
CLPS3| Teacher Input on Revisions 2817 | 2622 | 2699 | 2543 | 2647 | 2572 | 3.250 | 3.240

CLP Total Averages 2806 | 2015 | 2764 | 2592 ( 2671 | 2607 { 3.160 | 3.015

Organizational Cilimate Survey:

CLIM54 Fecl IBelong 3274 | 3196 | 3080 | 3007 | 3.414 | 3.136 | 3229 | 3.158
CLIMS] Feel Successful in Job 3.516 | 3417 | 3402 | 3393 | 3469 | 3.427 | 3.486 | 3.084
CLIMS{ Feel Rewarded in Job 2937 | 2776 | 2827 | 2642 | 2857 | 2765 | 3229 | 2947
CLIMSA Work Has Clear Purpose 3.578 3481 3423 3.443 3.473 3.451 3.486 3.684




Table 2 (Cont'd. - Page 4)

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989;
BY SCHOOL LEVEL OF EMPLOYMENT

Middle &
Elementary Junior High High School Does Not Apply
Question 1989 1988 ' 1989 1988 1989 1988 1989 1988

Organizational Climate Survey (Cont'd)

CLIMSH Get Progress Feedback 2.905 2.804 2,179 2.709 2.695 2.690 3.029 2.947
CLIMS9 Cooperative Work Environment 3.287 3.261 3.063 3.101 3.166 3.236 3.265 3.158
CLIM6Q Good Leadership Models 3172 3.136 3.020 2.927 2.954 2973 3.265 3.211
|CLIM6J[ Free of Stress Environment 2.229 2.158 2.102 2.055 2.207 2.260 2.514 2.211
kLlM6ﬂ Job Function Important 3436 3.400 3.313 3.334 3.383 3323 3.457 1.632
foLiMe3] Secure in Job Status 3352 | 3308 | 3370 | 3331 | 3.263 | 3299 | 3343 | 3.444
kLIM64] Goals Clearly Communicated 3.060 2.983 2.952 2.791 2.851 2.875 3.382 3.000
kLIM!SS Strong Social Network 2907 2.873 2.697 2.713 2.744 2.800 3.086 2.778
LIM66§ Communication Level Feels Good 2.872 2.862 2.715 2.693 2.731 2.749 3.091 2.529
CLIM Total Averages KR RR 3.045 2.975 2.929 2.996 2.988 3.214 3.097
Total Averages Across ALL PAS ltems 2.838 2.690 2.792 2.648 2.729 2.698 3.082 22




Table 3

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY POSITION IN DISTRICT
Building Level Central Office
Teachs': Librarian Counselor Other Resource Administrator Administrator
Question 1989 1988 1989 1 1988 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:

GEN14| Autracts High Quality People 2.615 | 2501 | 2567 | 2167 | 2565| 2543| 2825| 2.696| 3.018] 2870 -
GEN15| Petain Most Comperent Teachers 2.466 2359 2.429 2.194 2.511 2.510 2.639 2.563 2.880 2.716
GEN16| Will Improve Instruction 2.763 2,617 2.690 2.486 2.854 2.686 2.891 2.796 3.076 3.010
GEN17! Student Progress Improved 2.641 | 2486 | 2517 | 2333 | 2.857| 2740 2.755| 26801 2923 2.887
GEN18| Encourage Teacher Cooperation 2.508 2.355 2431 2.270 2.653 2462 2.602 2.381 2.627 2.561
GEN19| Improve Teacher Morale 2.247 2.067 2.237 1.857 2.200 2.154 2.397 2.231 2453 2.385
o GEN20| Improve Perceived Professional Status 2.617 2.593 2.518 2.394 2.578 2.551 2.844 2.707 2.152 2.892
GEN21| Money Rewards Available 3.240 2.948 3.017 2.806 3.500 3.212 3.354 3.155 3.380 3.320

GEN22| Intrinsic Rewards Available 2.480 2.363 2.552 2.147 2.745 2.736 2.681 2518 2.761 2.707 -
GEN23| Goals Clearly Communicated 2.948 2.707 2.746 2.556 3.060 2.907 3.015 2.878 3.325 3.232
GEN Total Averages 2.650 2.502 2.571 2.310 2.780 2.670 2.800 2.661 2.927 2.845

Staff Development Training Concepts: -f
STF24 | Received Adequate Inservice 2981 2758 | 2981 2541 | 2955 2854 | 3.046 | 2919 3370 [ 3.290
STF25 | Administrators Well Trained 2.908 2.733 2.694 2.400 2.952 2.929 2.948 2.900 3.348 3.111
STF26 | Peer Evaluators Well Trained 2961 | 2753 | 2720 | 2231 | 3.92| 2833 2932 2929| 3431 | 3347
STF27| Adequate Teacher Skills Resources 2.941 2.710 2.840 2.647 3.182 3.171 3.067 2.825 3.235 3.360
STF Total Averages 2919 2.710 2.850 2,513 3.017 2.962 2.968 2.835 3313 3.258
°3 ~
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Table 3 (Cont'd. - Page 2)

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY POSITION IN DISTRICT
Building Level Central Office
Teacher Librarian Counselor Other Rescurce Administrator Administrator
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation System Concepts:

TEV28| Performance Levels Clearly Defined 2961 | 2811 | 2618 | 2.838 | 2956 | 2708 | 3.017 | 2938 | 3051 | 3.179 -
TEV29| Administrators Fairly Evaluate 2956 | 2850 | 2745 | 2645 | 3.048 | 2.884 | 2949 | 3.010 | 3316 | 3420
TEV30! Consistent Evaluation Procedutes 2572 | 2470 | 2531 | 2594 | 2814 | 2556 | 2662 | 2614 | 2948 | 2.819
TEV31| Evaluation Time Sufficient 2763 | 2729 | 2.667 | 2485 | 2.786 | 2.682 | 2871 | 2760 | 3.088 | 3.117

TEV32| Time Worth Benefits Gained 2680 | 2516 | 2667 | 2556 | 3.048 | 2354 | 2869 | 2712 | 25895 | 2.889 -
., |TEV33] Right Achievement Emphasis 2853 | 2705 | 2700 | 2467 | 2810 | 2.744 | 2974 | 2763 | 2810 | 3.047
©  ITEV34]| Student Outcomes Reflect Performance 2461 | 2350 | 2360 | 2267 | 2462 | 2341 | 2670 | 2455 | 2.725 | 2952

TEV Total Averages 2708 | 2597 | 2.557 | 2550 | 2.859 | 2.593 | 2824 | 2719 | 2979 | 3.033 -

Peer Evaluation Concepts:
PEV35| Chosen for Top Qualifications 2513 | 2491 | 2357 | 2.000 | 2842 | 2633 | 2690 | 2650 | 2917 | 3.024
PEV36| Well-Trained Evaluators 2966 | 2929 | 2714 | 2500 | 3130 | 2875 | 3172 | 2983 | 3.388 | 3.400
PEV37] Teachers Have Enough Selection Input 2.191 2232 | 2200 | 2167 | 2316 | 2.680 | 2063 | 2143 | 2600 | 2472
PEV38| Pocr Evaluation Used Formatively 2365 | 2453 | 2357 | 2400 | 2333 | 2429 | 1912 | 2365 | 2543 | 2273
PEV39| Peer Evaluation Used Summatively 2494 | 2450 | 2.154 | 1.500 | 1.889 | 2500 | 2605 | 2674 | 2366 | 2.622
PEV40| Staff Cooperation Encouraged 2543 | 2484 | 2.143 | 2290 | 2696 | 2.667 | 2602 | 2385 2.826 | 2.800
PEV Total Averages 2513 | 2481 | 2223 | 2433 | 2560 | 2620 | 2.580 | 2527 | 2.806 | 2.793
o alia




Table 3 (Cont'd. - Page 3)

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY POSITION IN DISTRICT
Building Level Central Office
Teacher Librarian Counselor Other Resource Administrator Administrator
Question 1989 1988 l 1989 1988 1989 1983 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:

CLP41| Fair Appeal Process 2.778 2.653 2.565 2.567 3.135 2.605 2.969 2.1 3.339 3.141 - -
CLP42| Advancement Criteria Understood 2978 2.692 287 2.568 3.239 2978 3.083 2.829 3.267 3.188
CLP43| Can Stay at Same Level 2923 2.792 2.698 2.588 3.0Mm 2.826 3.092 2.876 3.222 3.231

CLP44| Challer:ging CLP Criteria 2.485 2.467 2.455 2.333 2.591 2,178 2.632 2.620 2.724 2.720 . -
CLP45| Evaluation Material Standards 2.861 2.584 2.765 2.257 3.089 ~.705 2917 2732 313 3.085
CLP46| Adequate Matcrials Assistance 2.829 2.553 2.764 2382 3.000 2.739 2.865 2.639 3.164 3.235
= {CLP47| Outside Aavei: sment Opportumties 2921 | 2799 | 2811 | 2750 | 3.071 | 2739 | 3.133 § 2971 | 3.383 | 3.383

CLP48| Teachers Involved in CLP Development 2.761 2.597 2.712 2,636 3.175 2.783 2.961 2.729 3.393 3.505

CLP49] Net Positive Benefits of Top Responsblts} 2,594 2.483 2.383 2.333 2.838 2.489 2.721 2.694 2.881 3.037

CLP50| Clear Personnel Criteria 2493 | 2282 | 2020f 1971 | 2326 | 1958 1 2212 | 2034 | 2667 | 2.767
CLP51| Top Responsibilitics Appropriate 2795 | 2782 | 2696 | 2621 | 3000 | 2533 )] 2937 | 2924 | 3.101 3.182
CLP52| Enough Trained Personnel 2833 | 2624 | 2766 | 2657 | 3.024 | 2826 | 2982 | 2741 | 3.18 | 3.147
CLP53| Teacher Input on Revisions 2713 | 2541 | 2686 f 2778 | 2976 | 2705 | 2.878 | 2621 | 3300 | 3.323

CLP Total Averages 2744 | 25717 | 2612 | 2437 | 2944 | 2593 | 2839 | 2673 | 3.139 | 3.154

Organizational Climate Survey:
CLIMS4 Feel I Belong 3084 | 3133 | 3103 | 3231 | 3275 | 3.037 | 3292 | 3116 | 3486 | 3.692
CLIMSY Feel Successful in Job 3468 | 3406 | 3404 | 3436 | 3580 | 3.500 | 3.584 | 3391 | 3586 [ 3.654
CLIMS{ Feel Rewarded in Job 2860 { 2717 | 2932 [ 2795 | 3025 | 2815 | 3.066 | 2853 | 3.271 [ 3.288 | B
CLIMS1 Work Has Clear Purpose 3511 | 3465 | 3404 | 3436 | 3625 | 3593 | 3.603 | 3434 | 3.643 | 361
oy /p \:J.
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Table 3 (Cont'd. - Page 4)

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY POSITION IN DISTRICT
Building Level Central Office
Teacher Librarian Counselor Other Resource Administrator Administrator
Question 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 [ 1988 | 1989 | 1988 | 1989 [ 1988
Organizational Cilimate Survey (Cont'd)
CLIMS] Get Progress Feedback 2824 | 2745 | 2810 | 2800 | 3.130 | 2923 | 2867 | 2.816 | 3.014 | 3.216 . -
CLIMS4 Cooperative Work Environment 3202 | 3207 | 3.21 | 3263 | 3404 | 3.075 | 3238 | 3.227 | 3.565 | 3.642
CLIM6(] Good Leadership Mod:ls 3.076 | 3.035 | 3.070 | 3.000 | 3.188 | 3.037 | 3174 | 3.129 | 3486 | 3731
CLIM6Y Free of Stress Environment 2173 | 2121 | 2393 | 2205 | 2245 | 2423 | 2260 | 2265 | 2.600 | 2.491 - -
LiM6Z Job Function Important 3360 | 3341 | 3491 | 3718 | 3.688 | 3358 | 3562 | 3.438 | 3.739 | 3.673 -
-, fcLiMe3] Secur: in Job Stams 3321 | 3324 | 3448 | 3270 | 3.521 | 3.245 | 3391 | 3.153 | 3.443 | 3.585 B -
™ [CLIM64| Goals Clearly Communicated 2970 | 2900 | 3.068 | 3.079 | 2978 | 3.094 | 3.086 | 2951 | 3.478 | 3.529 - .
[cLIM6S Strong Social Network 2.804 | 2.808 | 2.810 | 2917 | 3.064 | 2918 | 2953 [ 2.804 | 3.086 | 3373
[CLIM6§  Communication Level Feels Good 2790 | 2769 | 2772 | 2.861 | 2.826 | 2.885 | 2906 | 2910 | 3.145 | 3.429
CLIM Total Averages 3038 1 2991 | 3.037 | 3.072 | 3212 | 3.058 | 3.149 | 3.036 | 3346 | 3.455
Total Averages Across ALL PAS Items 2785 | 2.651 | 2686 | 2.589 | 2916 | 2759 | 2876 | 2770 | 3.095 | 3.069 - -
ol




Table 4

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY GENDER
Femnale Male
Question 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14| Atracts High Quality People 2678 ) 2545 . 2.52%
GEN15| Retain Most Competent Teachers 2512 | 2406 | 2516 | 2398
GEN16| Will Improve Instruction 2.816 2.660 2.762 2.661
GEN17| Student Progress Improved 2.686 2.537 2.661 2.530
GEN18| Encourage Teacher Cooperation 2559 | 2397 2461 2314
GEN19| Improve Teacher Morale 2303 2.108 2.223 2.072
GEN20| Improve Perceived Professional Status 2,678 2.626 2.565 2.590
GEN21| Money Rewards Available 3.282 2.998 3.221 2978
GEN22| Intrinsic Rewards Available 25777 2428 2387 2322
GEN23| Goals Clearly Communicated 2979 | 2357 | 3.007| 2776
GEN Total Averages 2.704 2.546 2.647 2.525
Staff Development Training Concepts:
STF24 | Received Adequate Inservice 3.025 2.802 2.981 2.856
STF25| Administrators Well Trained 2953 | 2782 2902 | 2781
STF26 | Peer Evaluators Well Trained 2.998 2.808 2991 2.831
STF27| Adequate Teacher Skills Resources 2.994 2.752 2953 2.861
STF Total Averages 2962 2,751 2.927 2.816
Teacher Evaluation System Concepts:
TEV28| Performance Levels Clearly Defined 3.001 2.848 2.882 2.856
T’EV29 Administrators Fairly Evaluate 2.981 2.882 2.996 2957
TEV30| Consistent Evaluation Procedures 2.603 2511 2.661 2.550
TEV31| Evaluation Time Sufficient 2.809 2.762 2.759 2.725
TEV32| Time Worth Benefits Gained 2.729 2.541 2.752 2.607
TEV33| Right Achievement Emphasis 2.891 2.745 2.783 2.655
TEV34| Swudent Outcomes Reflect Performance 2.530 2.406 2.406 2291
TEV Total Averages 2.152 2.640 2.715 2.626
Peer Evaluation Concepts:
PEV35| Chosen for Top Qualifications 2.585 2.615 2.505 2425
PEV36| Well-Trained Evaluators 3.028 2.989 2.985 2.908
PEV37| Teachers Have Enough Selection Input 2225 2318 2.218 2.126
PEV38| Peer Evaluation Used Formatively 2.313 2.443 2415 2393
PEV39]| Peer Evaluation Used Summatively 2.446 2.495 2.556 2422
PE% 40| Staff Cooperation Encouraged 2.569 2.533 2.562 2479
PEV Total Averages 2.54C 2.546 2.545 2.445
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Table 4 (Cont'd. - Page 2)

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY GENDER
Female Male
Question 1989 1988 1989 1988
Career Ladder Placement Concepts:
CLP41| Fair Appeal Process 2.834 2.709 2.866 2.708
CLP42| Advancement Criteria Understood 3.002 2.738 3.050 2.766
CLP43| Can Stay at Same Level 2983 1 2.843 2.887 2.753
CLP44| Challenging CLP Criteria 2.566 2.544 2.394 2.350
CLP45| Evaluation Material Standards 2.898 2.625 2.884 2.652
CLP46| Adequate Materials Assistance 2.867 2.580 2.856 2.696
CLP47| Outside Advancement Opportunities 2.998 2.850 2.927 2.878
CLP48| Teachers Involved in CLP Development 2.862 2.669 2,756 2.708
CLP49| Net Positive Benefits of Top Responsblts] 2.645 2.548 2,583 2529
CLP50| Clear Personnel Criteria 2.463 2.265 2.493 2.255
CLP51| Top Responsibilities Appropriate 2.864 2.845 2.772 2.728
CLPS52| Enough Trained Personnel 2.895 2.673 2.830 2.694
CLP53| Teacher Input on Revisions 2.800 2.59 2.701 2,673
CLP Total Averages ' 279 | 2624 | 2.743 | 2626
Organizational Climate Survey:
CLIMSA1 Feel I Belong 3.251 3.179 3.069 3.039
CLIMS{ Feel Successful in Job 3504 | 3.424 | 3428 | 3.396
CLIMS{ Feel Rewarded in Job 2.931 2.781 2.826 2.680
CLIMSA Work Has Clear Purpose 3.564 3.489 3423 3.407
CLIMSY Get Progress Feedback 2.869 2.789 2,778 2.742
CLIM59 Cooperative Work Environment 3.244 3.232 3.158 3.231
CLIM6( Good Leadership Models 3.132 3.083 3.042 3.031
CLIM61| Free of Stress Environment 2.197 2.151 2,266 2.209
CLIM63 Job Function Important 344 3.389 3.350 329
CLIM63 Secure in Job Status 3.349 3.313 3.305 3323
CLIM64 Goals Clearly Communicated 3.034 2.941 2.930 2.921
CLIM6Y Strong Social Network 2.865 2.828 2.765 2.822
CLIM64 Communication Level Feels Good 2.841 2.807 2.753 2.817
CLIM Total Averages 3.088 3.026 3.006 2,987
Total Across All PAS Items 2.831 2.696 2.782 2.688
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Table §

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY ETHNICITY
Native
Anglo Hispanic American Black Asian Other
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14] Attracts High Quality People 2677 | 2551 | 2722 | 2542 | 2618 | 2.88 | 2522 | 2118 | 2571 | 2.895 . .
GEN1S| Retain Most Competent Teachers 2539 | 2426 | 2472 | 2364 | 2426 | 2.600 | 2000 | 2222 | 2429 | 2316 .
GEN16] Will Improve Instruction 2.824 | 2672 | 2.781 | 2.641 2725 | 2956 | 2545 | 2444 | 2571 | 2.800 - -
GEN17| Student Progress Improved 2689 | 2538 | 2734 | 2578 | 2.660 | 2930 | 2409 | 2000 | 2500 | 2.800
GEN18| Encourage Teacher Cooperation 2550 | 23711 | 2676 | 2550 | 2.148 | 2.705 | 2524 | 2176 | 2333 | 2150 . -
GEN19{ Improve Teacher Morale 2305 | 2106 | 2.286 | 2.143 | 2075 | 2244 | 2100 | 1.895 | 2200 | 2263
& GEN20| Improve Perceived Professional Status 2670 | 2.620 | 2.753 | 2.644 | 2532 | 2884 | 2150 | 2333 | 2571 | 2.800 .
GEN21| Money Rewards Available 3293 | 3.004 | 3.242 | 2.893 | 2907 | 3.043 | 3.429 | 2889 | 2857 | 3.211 - -
GEN22| Intrinsic Rewards Available 2536 | 2391 | 2576 | 2527 | 2.620 | 2.800 | 2571 | 2333 | 2.786 | 2.684 . .
GEN23| Goals Clearly Communicated 3.001 2775 | 2911 | 2753 | 2.852 | 2.891 | 3.091 | 2368 | 2857 | 2.667 R
GEN Total Averages 2709 | 2548 | 2708 | 2562 | 2522 | 2780 | 2524 | 2262 | 2563 | 2.659
Staff Development Training Concepts:
STF24 | Received Adequate Inservice 3.042 | 2831 | 2864 | 2735 | 2.667 | 3.023 | 2950 | 2722 | 2923 | 2882 - -
STF25| Administrators Well Traine! 2979 | 2.808 | 2.812 | 2.654 | 2408 | 2786 | 2.684 | 2375 | 2.583 | 2.625
STF26 | Peer Evaluators Well Trained 3.058 | 2.846 | 2.674 | 2500 | 2.600 | 3.000 | 2385 | 2533 | 2500 | 2714
STF27| Adequate Teacher Skills Resources 3.026 | 2788 | 2.846 | 2796 | 2.354 | 2786 | 3.190 | 2526 | 2.545 | 2.833
STF Total Averages 2.991 2782 | 2810 | 2710 | 2455 | 2865 | 2881 | 2575 | 2655 | 2731
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Table 5 (Cont'd. - Page 2)

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY ETHHICITY
Native
Anglo Hispanic American Black Asian Other
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation System Concepts:
TEV28| Performance Levels Clearly Defined 2.986 2.857 2914 2.812 2.765 3.136 3.235 2474 2.500 2.765
TEV29| Administrators Fairly Evaluate 3.009 2927 2.855 2.7110 2.489 2.909 3.176 2.444 3.000 2.824 -
TEV30| Consistent Evaluation Procedures 2.627 2.528 2.629 2.484 2.:1 oy 2927 2.556 2.000 2.364 2.294 : -
TEV31] Evaluation Time Sufficient 2.808 2773 2.781 2.635 2.702 2.884 2.889 2.353 2917 2.750
TEV32| Time Worth Benefits Gained 2.741 2.556 2.725 2.594 2.596 2.927 2.842 2.000 2.615 2.588 - -
~> JTEV33| Right Achievement Emphasis 2.886 2.744 2.867 2.583 2 545 2.9554 3.188 2.294 2.583 2375 - -
> TEV34| Student Outcomes Reflect Performance 2.510 2.392 2532 23719 2.522 2.636 2.563 2.176 2,333 2.200 - -
TEV Total Averages 2.7157 2.652 2.744 2.592 2.469 2.841 2.802 2.299 2.651 2473 - -
Peer Evaluation Concepts:
PEV35| Chosen lor Top ualifications 2.609 2.601 2.400 2.283 2.333 2.455 2.000 2.333 2.500 2.571
PEV36| Weii- jized Evaluators 3.057 3.013 2.907 2.578 2.692 | 2.880 2.909 2.444 2.500 3.143
PEV37| Teachers Have Enough SelectionInput | 2254 | 2296 | 2000 | 2.064 | 2256 | 2240 | 1.700 | 1889 | 2000 | 3.167
PEV38| Peer Evaluation Used Formatively 2.344 2414 2.527 2.565 2.243 2.522 2222 2.125 1.500 2.400
PEV39| Peer Evaluation Used Summatively 2.450 2.507 2.561 2.150 2.842 2.652 2500 1.778 3.000 2.400
PEV40| Staff Cooperation Encor aged 2.613 2534 2.623 2.491 2.048 2.560 2583 2300 3.000 2.400
PEV Total Averages 2.570 2.537 2.467 2.392 2.327 2.536 2.375 2217 2417 2.814
o o6
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OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

Table 5 (Cont'd. - Page 3)

BY ETHNICITY
Native
Anglo Hispanic American Black Asian Other
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:

CLP41| Fair Appeal Process 2.859 | 2721 2.809 2.764 2,659 | 2.846 | 3.000 | 2.059 2364 2.750 -
C1.P42| Advancement Criteria Understood 303 | 2750 | 3.024 | 2770 | 2780 | 2953 | 3.400 | 2526 | 2583 | 2.765
CLP43| Can Stay at Same Level 2959 | 2822 | 3.a11 | 293 | 3.000 | 2833 | 3211 | 2333 | 2909 | 2.667 -
CLP44| Challenging CLP Criteria 2.531 | 2531 2739 | 2354 | 2360 | 2585 | 2350 | 2000 | 2333 | 2222 .
CLP4S| Evaluation Material Standards 2900 | 2634 | 2932 | 2631 2870 | 2975 | 3.250 | 2421 2538 | 2.647
CLP46| Adequate Materials Assistance 2881 | 2619 | 2835 | 2557 | 2681 | 2857 | 3.222 | 2211 2333 | 2611
CLP47| Outside Advancement Opportunities 3.012 | 2887 | 2882 | 2764 | 2542 | 2674 | 3368 | 2.684 | 2.833 | 3.000
CLPA48| Teachers Involved in CLP Development | 2.871 | 2699 | 2769 | 2.606 | 2360 { 2860 | 3.000 | 2158 | 2417 | 2.875 .
CLP49| Net Positive Benefits of Top Responsblts|  2.641 | 2555 | 2.689 | 2544 | 2548 | 2800 | 2722 | 2222 | 2444 | 2.538
CLPS0| Clear Personnel Criteria 2467 | 2272 | 2609 | 2352 | 2452 | 2457 | 3214 | 2125 | 2091 1.875
CLPS1| Top Responsibilities Appropriate 2850 | 2832 | 2928 | 2800 | 2720 | 3.025 | 3.053 | 2056 | 2583 | 3.000
CLP52| Enough Trained Personnel 2907 | 2695 | 2849 | 2640 | 2592 | 2.881 | 3.000 | 2278 | 2615 | 2.750
CLP53| Teacher Input on Revisions 2785 | 2624 | 2849 | 2559 | 2549 | 2683 | 3.056 | 2765 | 2273 | 2.857

CLP Total Averages 2799 | 2639 | 2.827 | 2.621 2566 | 2770 | 3.006 | 2318 | 2.523 | 2.595

Organizational Climate Survey:
CUMSI{ Feel I Belong 3244 | 3174 | 3.076 | 2994 | 2649 | 3.111 | 3389 | 2750 | 3286 | 3.294
CLIMSY Feel Successful in Job 3.498 | 3.433 3.480 | 3.341 3.182 | 3.444 | 3444 | 2706 | 3.214 | 3.278
CLIMS4  Feel Rewarded in Job 2915 | 2762 | 2912 | 2.81 253 | 2978 | 3.167 | 2375 | 3.43 | 2.824 A
CLIMS] Work Has Clear Purpose 3.537 | 3485 | 3500 | 3.427 | 3382 | 3644 | 3722 | 257 3214 | 3.444
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Table 5 (Cont'd. - Page 4)

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY ETHNICITY
Natve [
Anglo Hispanic American Black : Asian Other
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Organizational Climate Survey (Cont'd)
CLIMS{ Get Progress Feedback 2.869 2,785 2,757 2.768 2473 2.844 3111 2.533 3.231 2.882
IC[1M5§ Cooperative Work Environme:! 3.257 3.253 3.118 3.064 2.737 3.311 3.706 3.200 3.071 3.556
ICLIM6G Good Leadership Models 3.145 3.100 2.959 2.904 2.527 3.133 3.176 2.562 3.214 3412
lCLIMﬁll Free of Stress Environment 2.233 211 2.114 2.207 1.929 2.044 2.529 2.000 2.286 2.111
F_‘L[Mﬁﬂ Job Punction Important 3.422 3.380 3.369 3.355 3.143 3.289 3.722 3.133 3.387 3.444
E.[Mﬁ}[ Secure in Job Status 3.351 3.331 3.232 3.281 3.263 3.156 3.167 3.000 3.429 2.833
® FUM&:I Goals Clearly Communicated 3.036 2.956 2.892 2.880 2.614 3.133 2128 2.600 3.214 2.833
kLlMﬁS Strong Social Network 2.869 2.848 2.681 2.713 2.298 2.800 3.176 2.867 2.385 2.722
kLIM66 Communication Level Feels Good 2.851 2.835 2.640 2.683 2.421 2.300 3.250 2.429 2.833 2.889
CLIM Total Averages 3.090 3.034 2.9M 2.952 2.687 3.053 3.296 2.618 3.062 3.039
Total Averages Across ALL PAS Items 2.841 2.709 2.781 2.666 2522 2.808 2.775 2.409 2.724 2.705
~f

i




Table 6

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HIGHEST DEGREE EARNED TO DATE

I
Bachelors Bachelors + Masters Masters + Doctorate
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14] Attracts High Quality People 2.751 2.608 2.696 2.562 2.650 2.473 2.564 2.487 2.872 2.657
GEN1S| Retain Most Competent Teachers 2.613 2.551 2529 2411 2.496 2.335 2.432 2.343 2.73) 2.556
GEN16| Will Iaprove Instruction 2.867 2.753 2.843 2.687 2.689 2.508 2.731 2.625 2915 2.667
GEN17| Studcnt Progress Improved 2.750 2.632 2722 2.542 2.561 2.410 2.606 2.513 2.756 2.647
GEN18| Encourage Teacher Cooperation 2.646 2.508 2.595 2376 2.441 2.304 2425 2.344 2.542 2.189
GEN19| Improve Teacher Morale 2.386 2318 2313 2.106 2.228 2.000 2.202 2.045 2.378 2.081
GEN20| Improve Perceived Professional Status 2771 2.638 2.691 2.629 2.649 2.592 2.545 2.600 2.886 2.743
GEN21| Money Rewards Available 3.178 3.007 3.315 3.002 3.139 3.011 3.241 2973 3.333 3.135
GEN22| Intrinsic Rewards Available 2.649 2.511 2.567 2.408 2.451 2.290 2.440 2.385 2.729 2472
GEN23| Goals Clearly Communicated 2.809 2.601 2971 2.676 2.871 2.766 3.036 2.905 3.067 2973
GEN Total Averages 2.740 2.618 2.720 2.539 2.611 2.470 2.626 2.525 2.827 2.615
Staff Development Training Concepts:

STF24 | Received Adequate Inservice 2.721 2.610 3.021 2.733 2.895 2m 3.093 2.980 3.109 3.1
STF25 | Administrators Well Trained 2.991 2.833 2.936 2.743 2912 2.697 2.909 2.819 3.239 2.861
STF26 | Peer Evaluators Well Trained 2958 2.688 3.015 2.718 2.961 2.657 2.943 2.969 1480 3.056
STF27| Adequate Teacher Skills Resources 2.922 2,749 2.976 2.701 2.990 | 2.776 2.980 2.844 3.087 3.000
STF Total Averages 2.838 2.699 2.961 2.696 2.886 2711 2.963 2.863 3186 2.985




Table 6 (Cont'd. - Page 2)

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HIGHEST DEGREE EARNED TO DATE

Bachelors Bachelors + Masters Masters + Doctorate
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation System Concepts:
TEV28 Performance Levels Clearly Defined 2912 2.779 3.01 2.852 3.034 2.764 2.906 2.869 3.043 3.000
TEV29 Administrators Fairly Evaluate 2.900 2.895 3.010 2.871 2944 2.759 2.941 2.961 3.087 3.000
TEV30 Consistent Evaluation Procedures 2.596 2.466 2.626 2.512 2.580 2.476 2.576 2.523 2.891 2.714
TEV31 Evalustion Time Sufficient 2.683 2.645 2818 2.751 2.764 2.623 2.790 2.807 2.721 2939
TEV32 Time Worth Benefits Gained 2.711 2.590 2,781 2.591 2.654 2.556 2.653 2.483 2.778 2710
TEV33 Right Achievement Emphasis 2.826 2.739 2.949 2744 2.802 2704 2.785 2.707 2.595 2.500
TEV34  Student Outcomes Reflect Performance 2.493 2428 2.551 2.399 2.381 2301 2.447 2.370 2.526 2296
TEV Total Averages 2.736 2.620 27719 2.640 2.695 2.560 2.682 2.643 2.817 2704
Peer Evaluation Concepts:
PEV3S] Chosen for Top Qualifications 2.548 2.627 2.637 2.534 2.342 2.447 2.503 2.554 2.577 2579
PEV36] Well-Trained Evaluators 2862 | 2768 | 3028 | 2913 | 2770 | 2909 | 3.055 | 3.085 | 3208 { 2944
PEV37| Teachers Have Enough Selection Input 2.351 2.343 2.201 2289 211 2.229 2.185 2.196 2.391 2471
PEV38| Peer Evaluation Used Formatively 2.556 2.719 2374 2.515 2221 2.146 2.269 2.283 2.091 2308
PEV39| Peer Evaluation Used Summatively 2.589 2.439 2471 2.506 2.545 2,615 2438 2.423 2.579 2.643
PEV40| Staff Cooperation Encouraged 2.676 2.558 2.626 2.492 2.358 2375 2.486 2.502 2.885 2.882
PEV Total Averages 2.628 2.625 2.558 2571 2428 2431 2.496 2.474 2.613 2.586
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Table 6 (Cont'd. - Page 3)

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AN 1989:
BY HIGHEST DEGREE EARNED TO DATE

Bachelors Bachelors + Masters Masters + Doctorate
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:
CLP41| Fair Appeal Process 2802 | 2737 | 2853 | 2690 | 2723 | 2702 | 2825 | 2684 | 3200 | 3.143
CLP42| Advancement Criteria Understood 2933 2687 | 3.034 | 2706 | 2967 | 2661 | 2998 | 2815 | 3234 | 2816
CLP43| Cuan Stay at Same Level 2826 | 2757 | 3013 | 2831 | 2901 | 2794 | 2920 | 2.843 | 3.070 | 2794
CLP44| Challenging CLP Criteria 2.586 2535 | 2615 | 2532 | 2429 | 2443 | 2398 2422 | 2556 | 2.500
CLP45| Evaluation Material Standards 2.830 | 2644 | 2921 | 2606 | 2854 | 2605 | 2863 | 2639 | 2935 | 2706
CLP46| Adequate Materials Assistance 2.683 2579 | 2869 | 2553 | 2827 | 2608 | 2879 | 2665 | 3.109 | 2784
CLP47| Outside Advancement Opportunities 2976 | 2804 | 2980 | 2.856 | 3.015 | 2832 | 2940 | 2846 | 3174 | 3.7

CLP48| Teachers Involved in CLP Development 2.691 257 2.830 2,609 2.747 2.661 2.856 2.775 3.085 2921

CLP49| Net Positive Benefits of Top Responsblts] 2,723 2.538 2.661 2.550 2.520 2.460 2.569 2.524 2.7175 2.852

CLP50| Clear Personnel Criteria 2.490 2.525 2.519 2217 2.353 2,07 2.399 2.280 2.625 2.400
CLP51| Top Responsibilities Appropriate 2.886 2.837 2.859 2.806 2.762 2.812 2.7192 2.809 2.978 2914
CLPS52| Enough Treined Personnel 2.829 2.754 2.889 2.580 2.831 2.677 2.852 2.763 3.186 2.833
IELPSS Teacher Input on Revisions 2.756 2.627 2.747 2.545 2.749 2.547 27112 2.675 3217 2.865
CLP Total Averages 2.756 2.647 2.803 2.595 2.735 2.549 2.749 2.644 3.007 2.796

F Organlzational Climate Survey:
ICLIM54 Feel | Belong 3.175 3.131 3.211 313 3.152 3.087 3.218 3171 3.200 3.154
ICLIM5§ Feel Successful in Job 3.386 3.318 3.470 3.430 3.487 3.395 3.529 3.430 3.429 3.692
ICLIMS& Feel Rewarded in Job 2.837 2.838 2.925 2.732 2878 2713 2.896 2.767 3.000 2.680
CLIMS? Work Has Clear Purpose 3480 ;| 3408 3.517 3.465 3.571 3435 | 3.531 3.504 3.600 3.692
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Table 6 (Cont'd. - Page 4)

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HIGHEST DEGREE EARNED TO DATE

Bchelors Bachelors + Masters Masters + Doctorate

Question 1989 1988 | 1989 1988 1989 1988 1989 1988 1989 1988
Organlzational Climate Survey (Cont'd)

cuusq Get Progress Feedback 2820 | 2.841 | 2839 | 2767 | 2737 | 2787 | 2874 | 2751 | 2912 | 2680
|cuus Cooperative Work Environment 3200 | 327 | 3220 | 3206 | 3.104 | 3.192 | 3245 | 3223 | 3353 | 3423
ICUM Good Leadership Models 3065 | 3.89 | 3.37 | 3.041 | 3043 | 3.022 | 3.055 | 3.066 | 3.059 | 3.040
fcLM:] Free of Swess Environment 2196 | 2286 | 2186 | 2124 | 2189 | 2124 | 2222 | 2167 | 2514 | 2.120
kum Job Function Important 3255 | 3256 | 3395 | 3341 | 3395 | 3432 | 3.446 | 3424 | 3559 | 3.720
Eums[ Secure in Job Stutus 3028 | 3.227 | 3355 | 3329 | 3333 | 3.240 | 3371 | 3334 | 3294 | 3.625
[:umu] Goals Clearly Communicated 2866 | 2985 | 3.005 | 2896 | 2943 | 2886 | 3.044 | 2971 | 3.147 | 3.000
[cLIMeq| Strong Social Network 2767 | 2939 | 2843 | 2801 | 2773 | 2786 | 2852 | 2.823 | 2941 | 3.083
lcLiM6d Communication Leve! Feels Good 2739 | 2870 | 2814 | 2.782 | 2773 | 2758 | 2.839 | 2836 | 2970 | 2.682
CLIM Total Averages 2998 | 3.030 | 3.063 | 3.002 | 3.030 | 2967 | 3.085 | 3.031 | 3152 | 3.102
Total Averages Across ALL PAS Items 2787 | 2705 | 2.840 | 2674 | 2751 | 2629 | 2790 | 27113 | 2961 | 2.776




Table 7

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HOURS OF INSERVICE RECEIVED TO DATE

0Houn 1-4 Hours 5-8 Hours 9-12 Hours 13+ Hours
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:

GEN14| Attracts High Quality People 2.248 2.161 2.502 2.391 2.797 2.693 2.197 2.644 2911 2.822
GEN15| Retain Most Competent Teachers 2.110 2.022 2.350 2272 2.622 2.574 2.658 2450 2.758 2.670
GEN16| Will Imp~ove Instruction 2.344 2.205 2.627 2.526 2973 2.803 2974 2.833 3.048 2.964
GEN17| Student Progress Improved 2.236 2.142 2.515 2411 2.817 2.702 2.810 2.632 2.933 2.784
GEN18| Encourage Teacher Cooperation 2000 | 1909 | 2329 | 2232 | 2690 | 2483 | 2658 | 2416 | 2.810 | 2.726
GEN19| Improve Teacher Morale 1917 1.822 2.145 1.977 2420 2.233 2.349 2.156 2.492 2.328
GEN20| Improve Perceived Professional Status 2.243 2.266 2.517 2.497 2.774 2.760 2.738 2.632 2.897 2.868
GEN21| Money Rewards Available 2.968 27111 3.193 2.867 3334 3.109 3423 3.008 | 3.409 3.219
GEN22| Intrinsic Rewards Available 2.175 2.080 2.393 2.282 2.618 2.509 2.677 2.496 2.725 2.648
GEN23| Goals Clearly Communicated 2.503 2437 2.864 2.541 3.065 2.961 3.079 2.776 3.251 3.052

GEN Total Averages 2.295 2.204 2.546 2404 | 2.816 2.685 2.813 2.602 2.921 2.803

Staff Development Training Concepts: B

STF24| Received Adequate Inservice 2.362 2.224 2.774 2579 3.135 2.939 3.171 3.016 3.360 3.208
STF25| Administrators Well Trained 2.687 2517 2.804 2.643 2.936 2.895 2.956 2.549 3.114 2939
STF26 | Peer Evaluators Well Trained 2.608 2352 2.727 2491 3.035 2.883 2.989 3.094 3.291 3.162
STF27| Adequate Teacher Skills Resources 2.709 2.449 2.852 2.584 3.020 2.829 2.902 2.750 3.180 3.064

STF Tolal Averages 2.558 2.362 2.796 2.578 3.023 2.872 2.997 2,909 3.212 3.069
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Table 7 (Cont'd. - Page 2)

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HOURS OF INSERViZE RECEIVED TO DATE

Question

0 Houn 1-4 Hours 5-8 Hours 9-12 Hnurs 13+ Hours

1989 1988 1989 1988 1989 1988 1989 1988 1989 1988

Teacher Evaluation System Concepts:

ITEV28 Performance Levels Clearly Defined 2553 | 2530 | 2896 | 2720 | 3.060 | 2901 | 2984 | 2951 | 3.143 | 3.0m
TEV29| Administrators Fairly Evaluate 2613 | 2642 | 2902 | 2806 | 3.040 | 3.029 | 3.006 | 2955 | 3.126 | 3.018
TEV30| Consistent Evaluation Procedures 2280 | 2231 | 2494 | 2378 | 2601 | 2576 | 2577 | 2555 | 2817 | 2.745
TEV31| Evaluation Time Sufficient 2432 | 2404 | 2651 | 2579 | 2813 | 2919 | 2.805 | 2868 | 3.008 | 2975
TEV32| Time Worth Benefits Gained 2197 | 2043 | 2580 | 2426 | 2861 | 2709 | 2.768 | 2.628 | 2965 | 2.835

|'nav33 Right Achievement Emphasis 2428 | 2402 | 2813 | 2673 | 2977 | 2789 | 2966 | 2.743 | 2977 | 2.880
TEV34| Student Oulcomes Reflect Parformance 1988 | 2006 | 2454 | 2311 | 2536 | 2385 | 2626 | 2607 | 2693 | 2.601

t TEV Total Aversges 2286 | 2261 | 2654 | 2529 | 2829 | 2750 | 2.812 | 2729 | 2953 | 2.866

Peer Evaluation Concepts:

PEV35| Chosen for Top Qualifications 2149 | 2008 | 2296 | 2343 | 2482 | 2612 | 2.731 2644 | 2855 | 2915
PEV36] Well-Trained Evaluators 2517 | 2327 | 2792 | 2750 | 3.052 | 2937 | 3.129 | 3114 | 32718 | 3.351
PEV37| Teachers Have Enough Selection Input 2.007 1955 | 2.018 | 2324 | 2059 | 2239 | 2212 | 2119 | 2403 | 2383
PEV38| Peer Evaluation Used Formatively 2262 | 2092 | 2383 | 2414 | 2170 | 2476 | 2.180 | 2275 | 2389 | 2.549
PEV39| Peer Evaluation Used Summatively 2350 | 2253 | 2354 | 2652 | 2548 | 2545 | 2746 | 2524 | 2498 | 241
PEV40| Staff Cooperation Encouraged 2.177 1905 | 2274 | 2274 | 2504 | 2471 | 2551 | 2739 | 2912 | 2922

PEV Total Averages 221 2087 | 2321 | 2429 | 2523 | 2541 | 2590 | 2553 | 2762 | 2.775




Table 7 (Cont'd. - Page 3)

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HOURS OF INSERVICE RECEIVED TO DATE

0 Hours 1-4 Hours 5-8 Hours 9-12 Hours 13+ Hours
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:

CLP41| Fair Appeal Process 2.603 2330 | 2744 | 2.620 | 28355 | 2745 | 2.800 | 2.637 { 2982 | 2920
CLP42| Advancement Criteria Understood 2.693 2371 2921 | 2555 | 3.022 | 2825 | 3.053 | 2769 | 3.200 | 3.044
CLP43| Can Stay at Same Level 2.558 2434 | 2924 | 2768 | 2987 | 2.838 | 2989 | 2924 | 3121 3.041
CLP44| Challenging CLP Criteria 2.071 2139 | 2347 | 2360 | 2632 { 2571 | 2707 | 2628 | 2725 | 2711
CLP45| Evaluation Material Standards 2.711 2299 | 2776 | 2491 | 2881 | 2648 | 2978 | 2686 | 3.029 | 2.864
CLP46| Adequate Materials Assistance 2.673 2328 | 2734 | 2446 | 2903 | 2641 | 2873 | 2612 | 3.002 | 2845
CLP47| Outside Advancement Opportunities 2.638 2527 | 2827 | 2746 | 3127 | 2915} 3.028 | 2972 | 3124 | 3.039
CLP48| Teachers Involved in CLP Development | 2482 2370 | 2723 | 2526 | 2909 | 2.780 | 2822 | 2565 | 3.007 | 2909
CLP49| Net Positive Benefits of Top Responsblts] 2,305 2210 | 2447 | 2419 | 2727 | 2657 | 2712 | 2607 | 2838 | 2729
CLP50| Clear Personnel Criteria 2222 1991 | 2277 2.106 2.400 2.208 { 2.403 2.297 2.698 2.519
CLPS1| Top Responsibilities Appropriate 2433 2547 | 2712 | 2M7 | 2875 | 2868 | 2865 | 2824 | 3.043 | 2983
CLP52| Enough Trained Personnel 2.552 2384 | 2810 ) 2575 | 2882 | 2712 | 2835 | 2700 | 3.036 | 2868
CLPS3| Teacher Input on Revisions 2.505 2332 | 2646 | 2467 | 2790 | 2.687 | 2707 | T2571 | 2964 | 2818

CLP Total Averages 2467 2306 | 2.674 | 2504 | 2848 | 2700 | 2.831 | 2640 | 2968 | 2.847

Organizational Climate Survey:
CLIMS4 Feel I Belong 2.996 3.072 | 3.154 | 3.097 | 3250 | 3.159 | 3215 | 3145 | 3349 | 3.227
CLIMS4 Feel Successful in Job 3.395 3335 3444 | 3389 | 3499 | 3462 | 3524 | 3385 | 3.551 3.482
CLIMS{ Feel Rewarded in Job 2.656 2550 | 2786 | 2.686 { 2922 | 2882 | 2951 | 2812 | 3.110 | 2.876
CLIMS1 Work Has Clear Purpose 3481 3420 | 3503 | 3.446 | 3.535 | 3.551 | 3468 | 3402 | 3.579 | 3.505
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Table 7 (Cont'd. - Page 4)

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HOURS OF INSERVICE RECEIVED TO DATE

0 Hours 1-4 Hours 5-8 Hours 9-12 Hours 13+ Hours
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Organizational Climate Survey (Cont'd)
CLIMS] Get Progress Feedback 2740 | 2.641 | 2774 | 2682 | 2798 | 2841 | 2.852 | 2.861 | 2971 | 2898
[cLiMsq  Cooperative Work Environment 3.021 | 3170 | 3.150 | 3.224 | 3.269 | 3283 | 3.183 | 3207 | 3313 | 3222
CLIM6( Good Leadership Models 2953 | 2948 | 3.024 | 3.042 | 3.167 | 3103 | 3.108 | 3034 | 3217 | 3151
CLIM6Y Free of Stress Environment 2249 | 2208 | 2162 | 2171 | 2264 | 2175 | 2038 | 2122 | 2219 | 2117
fcLM62{ Job Function Important 3.323 | 3285 | 3394 | 3369 | 3440 | 3397 | 3424 | 3308 | 3439 | 3414
ICLIM63{ Secure in Job Status 3248 | 3.183 | 3350 | 3357 | 3.381 | 3394 | 3328 | 3235 | 3356 | 3330
[CLIM64 Goals Clearly Communicaied 2.888 | 2.867 | 2953 | 2.888 | 7¢ 3.060 | 3.070 | 2940 | 3.093 | 2945
ICLIM6{ Strong Social Network 2697 | 2.818 | 2777 | 2811 | 2914 | 2908 | 2902 | 2829 | 2911 | 2813
fcLIM66| Communication Level Feels Good 2718 | 2740 | 2766 | 2794 | 2.825 | 2932 | 2870 | 2796 | 2898 | 2.801
CLIM Total Averages 2.947 | 2925 | 3.012 | 2987 | 3.098 | 3.090 | 3.072 | 3.006 | 3.155 | 3059
Total Averages Across ALL PAS liems 2502 | 2399 | 2714 | 2589 | 2903 | 2799 | 2.880 | 2751 | 3.014 | 2905
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Table 8

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY TOTAL YEARS IN THE TEACHING PROFESSION

1-3 Years 4.7 Years 8-15 Years 16-25 Years Over 25 Years
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14| Attracts High Quality People 2.806 2.694 2.734 2.642 2.657 2511 2429 2.301 2.358 2.168
GEN15| Retain Most Competent Teachers 2.694 2570 2.592 2.481 2.482 2.399 2.261 2.121 2,278 2.126
GEN16| Will Improve Instruction 2.920 2.795 2917 2.743 2.782 2.638 2.555 2.426 2.617 2414
GEN17| Student Progress Improved 2.7187 2.637 2.767 2.600 2.669 2.518 2459 2.329 2.454 2333
GEN18] Encourage Teacher Cooperation 2.645 2.504 2.665 2.426 2.556 231 2.254 2.165 2.255 2.219
GEN19| Improve Teacher Morale 2.462 2.304 2412 2.217 2272 2.066 2.006 1.832 1.982 1.847
GEN20| Improve Perceived Professional Status 2.825 2.716 2.798 2.704 2.631 2,613 2.409 2.408 2.383 2374
(GEN21| Moncy Rewards Available 3.115 3.026 3.355 3.031 3.293 3.025 3.190 2.805 3.109 2.736
GEN22] Intrinsic Rewards Available 2.726 2.522 2.599 2.502 2.513 2.353 2.291 2.173 2.257 2.432
GEN23| Gouls Clearly Communicated 2.729 2.620 2.994 2.700 2,990 2.756 2,970 2,157 3.055 2,909
GEN Total Averages 2.1 2.644 2.776 2.603 2.681 2.529 2.483 2.339 2.496 2.343
Staff Development Training Concepts:

STF24 | Received Adequate Inservice 2.638 2.620 3.063 2,759 3.055 2.830 3.000 2.798 2,990 2.884
STF25| Administrators Well Trained 2922 2901 2.983 2.770 2918 2.702 2.807 2.730 2.871 2.791
|STF26 | Peer Evaluators Well Trained 2.821 2.652 3.144 2.811 2,987 2817 2.882 2.760 2.810 2.741
STF27 | Adequatc Teacher Skills Resources 2.939 2.779 3.070 2.751 2971 2.706 2.844 2.712 2.865 2.871
STF Total Averages 2.815 2723 3.024 2.742 2958 2.730 2.853 2712 2.815 2.768
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OV RALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY TOTAL YEARS IN THE TEACHING PROFESSION

h— L
1-3 Years 4-7 Years 8-15 Years 16-25 Years Over 25 Years
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation Syst.m Concepts:
TEV28| Performance Levels Clearly Defined 3.003 2.841 2.998 2.852 2999 2.829 2.842 2755 2.816 2.816
TBV29| Administrators Fairly Evaluate 2.986 2.936 2.969 2.950 3.008 2.837 2.829 2.762 2.844 2.899
TEV30| Consistent Evaluation Procedures 2.7119 2.550 2.615 2.540 | 2.588 2.448 2457 2474 2.559 2.543
TEV31| Evaluation Time Sufficient 2.718 2723 | 2.810 2,741 2.796 2727 2.694 2.752 2914 2.728
TEV32| Time Worth Benefits Gained 2.706 2.599 2.876 2.662 2.7 2.574 2437 2.289 2.546 2.263
TEV33| Right Achievement Emphasis 2.841 2.644 2.955 2.791 2.902 2.749 2.7119 2.572 2.742 2.635
TEV34| Student Qutcomes Reflect Pafoﬁnmce 2.520 2421 2.559 2.395 2.505 2371 2342 2212 2452 2436
TEV Total Averages 2.756 2.643 2.795 2.685 2.763 2.614 2.559 2.504 2.606 2.507
Peer Evaluation Concepts:
PEV35] Chosen for Top Qualifications 2.69%0 2.726 2.622 2.529 2.561 2.566 2473 2.310 2.255 2439
PEV36| Well-Trained Evaluators 2.783 2.764 3.057 2919 3.028 2.989 2.984 3.010 2.820 2.711
PEV37| Teachers Have Enough Selection Input 2.345 2413 2.247 2.402 2.154 2.183 2.196 2.050 1.800 2.300
PEV38| Peer Evaluation Used Formatively 2.494 2.753 2.349 2.440 2.291 2.378 2.274 2.388 2.239 2.235
PEV39| Peer Evaluation Used Summatively 2.538 2,613 2431 2416 2.541 2.524 2.503 2340 2.111 2.258
PEV40| Staff Cooperation Encouraged 2.720 2.593 2.608 2.553 2.592 2497 2454 2.344 2.091 2.350
PEV Total Averages 2628 | 2650 | 2567 | 2572 | 2544 | 1514 | 2455 | 2309 | 2199 | 2270
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OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY TOTAL YEARS IN THE TEACHING PROFESSION

1-3 Years 4-7 Years 8-15 Years 16-25 Years Over 25 Years
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:
CLP41| Fair Appeal Process 2.817 2.763 2.897 2.704 2.816 2.686 2.717 2.517 2.593 2.541
CLP42| Advancement Criteria Understood 2871 2.692 3.094 2.726 3.008 2.733 2.926 2.679 2.980 2,616
CLP43| Can Stay at Same Level 2.783 2702 | 3.000 2.886 3.010 2.832 2.849 2.768 2.791 2.573
CLP44| Challenging CLP Criteria 2.666 2.662 2.642 2.574 2.532 2.446 2.245 2.288 2222 2344
CLP45| Evaluation Material Standards 2.750 2.667 2.963 2.656 2.882 2.577 2.835 2.535 2.871 2.538
CLP46; Adequate Materials Assistance 2.691 2.544 2.930 2.623 2.850 2.570 2,788 2.518 2.860 2.545
CLP47} Outside Advancement Opportunities 2922 2.801 3.011 2,902 2.963 2.822 2.857 2.756 2927 2.677
CLP48| Teachers Involved in CLP Development 2.673 2.551 2.825 2.696 2.827 2.661 2.780 2.518 2.698 2.567
CLP49| Net Positive Benefits of Top Responsblis] 2,798 2.637 2.760 2.595 2.591 2.497 2412 2.326 2.391 2.402
£LP50 Clear Personnel Criteria 2.552 2.387 2.549 2.265 2429 2.18] 2.329 2222 2.380 2.224
CLPS1| Top Responsibilities Appropriate 2949 | 2949 | 2917 § 2923 | 2.791 2746 | 2.691 2670 | 2.693 | 2541
CLP52| Enough Trained Personnel 2.858 2.723 2.931 2672 2.832 2.621 2810 2.617 2747 2.626
CLP53] Teacher Input on Revisions 2.749 2.6017 2.797 2.594 2.723 2.590 2.681 2439 2.753 2.511
CLP Total Averages 2.757 2.627 2.836 2.664 2.770 2.591 2.665 2.487 2.647 2.439
Organizational Climate Survey:
lCL[M54 Feel I Belong 3.191 3.120 3.248 3.167 3.202 3.119 3.149 3.13n 3.082 3.139
fcLiMsq Feel Successhul in Job 3391 | 3326 | 3508 | 3467 | 3471 | 3379 | 3534 | 3464 | 3463 | 3510 |
IngMSd Feel Rewarded in Job 2.860 2.782 2.955 2.872 2.926 2.700 2.774 2.63t 2.873 2.750
lCLIMS? Work Has Clear Purpose 3.524 3.456 3.564 3.49] 3.493 3.436 3.525 3.468 3.495 3.578
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OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY TOTAL YEARS IN THE TEACHING PROFESSION

1-3 Years 4-7 Years 8-15 Years 16-25 Years Over 25 Years
Question 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 | 1988
Organizational Climate Survey (Cont'd)
Ic_l_msq Get Progress Feedback 2860 | 2807 | 2867 | 2823 | 2819 | 2674 | 2803 | 2753 | 2905 | 3.1s2
fCLIMS] Cooperative Work Environment 3224 | 3277 | 3179 | 3201 | 3216 | 3183 | 3216 | 3217 | 3193 | 3.240
fcLiMeq  Good Leadership Models 3253 | 3200 | 3129 | 315 | 3069 | 2977 | 2992 | 3027 | 2963 | 299
fcLMs]| Free of Swess Environment 2222 | 2188 | 2250 | 2255 | 2144 | 2089 | 2170 | 2006 | 2300 | 2.235
fcLiMe2{ Job Function Important 3372 | 3356 | 3426 | 3369 | 3394 | 3345 | 3380 | 3387 | 3330 | 3.343
fcLiMey Secure in Job Staws 334 | 3126 | 3350 | 3351 | 3342 | 3331 | 3420 [ 3318 | 3387 | 3.398
[cLIM64 Goals Clearly Communicated 2980 | 2922 | 3.019 | 2955 | 2980 | 2877 | 2971 | 2928 | 3.000 | 3.029
[cLIM6S Strong Social Network 2885 | 2928 | 2875 | 2842 | 2829 | 2758 | 2726 | 27972 | 2792 | 25870
fcLiM6d Communication Level Feels Good 2197 | 2863 | 2824 | 2875 | 2804 | 2719 | 2783 | 2782 | 2815 | 2860
CLIM Total Averages 3.046 | 3.024 | 3083 | 3056 | 3049 | 2965 | 3.036 | 298 | 3.050 | 3.052
Total Averiges Actoss ALL PAS Itemns 2820 | 2724 | 287 | 2737 | 2812 | 2663 | 2685 | 2569 [ 2661 [ 2553
o




Table 9

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY CAREER LADDER PLACEMENT

Not Applied But
Been Placed Been Paced Not Placed
Question 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14| Attracts High Quality People 2.841 2685 | 2072 | 2002 | 2696 | 2.638
GEN15| Retain Most Competent Teachers 2.685 2.565 1917 1.814 2.559 2.593
GEN16] Will Improve Instruction 2.987 2.852 2.168 2.021 2.985 2.747
GEN17| Student Progress Improved 2.847 2710 | 2.084 1.936 2.861 2.601
GEN18| Encourage Teacher Cooperation 2736 | 2546 | 1895 | 1760 | 2606 | 2.625
GEN19| Improve Teacher Morale 2434 2.252 1.759 1.587 2.444 2.203
GEN20| Improve Perceived Professional Status 2.815 2.768 2.150 2.103 2.725 2.755
GEN21| Money Rewards Available 3.310 3.077 3.018 2.593 3.587 3.302
GEN22| Intrinsic Rewards Available 2.659 2517 | 2.048 1.947 2.701 2.608
GEN23| Goals Clearly Communicated 3.095 2.859 2.540 2.384 3.072 2.664
GEN Total Averages 2.839 2.683 2.182 2.037 2.830 2.674
Staff Development Training Concepts:
STF24 | Received Adequate Inservice 3.122 2.924 2459 2.259 3.097 2.753
STF25| Administrators Well Trained 2983 | 2.867 | 2.608 | 2406 | 2930 | 2571
STF26 | Peer Evaluators Well Trained 3.091 2918 2.579 2.281 3.080 3.025
STF27| Adequate Teacher Skills Resources 3.405 2.881 2.679 2.260 2904 | 2.655
STF Total Averages 3.042 | 2880 | 2553 | 2.280 | 3.003 | 2.668
Teacher Evaluation System Concepts:
TEV28| Performance Levels Clearly Defined 3.062 2.940 2.545 2416 3.090 2.812
TEV29| Administrators Fairly Evaluate 3.069 3.005 2464 2.335 3.137 2.850
TEV30| Consistent Evaluation Procedures 2.673 2.612 2.209 2.005 2.656 2.588
TEV31| Evaluation Time Sufficient 2.889 2.880 2.0270 2.155 2.906 2.735
TEV32| Time Worth Benefits Gained 2.906 2.760 1.931 1.753 20.937 2.573
TEV33| Right Achievement Emphasis 2.991 2.868 2.235 2.095 | 3.048 2.638
TEV34| Student Quicomes Reflect Performance 2.605 2.510 1.925 1.836 | 2.733 2.279
TEV Total Averages 2.879 2.787 | 2.188 2062 | 2911 2.616
Peer Evaluation Concepts:

PEV35| Chosen for Top Qualifications 2704 | 2620 | 2071 | 2.109 | 2.684 | 2.787
PEV36| Well-Trained Evaluators 3.126 3.036 | 2.600 | 2392 | 3.025 | 3.375
PEV37| Teachers Have Enough Selection Input 2305 | 2302 | 1.925 | 1985 | 1.915 | 2351
PEV38| Peer Evaluation Used Formatively 2394 | 2575 | 2299 | 2132 | 1.821 | 1.878
PEV39| Peer Evaluation Used Summatively 2518 2.512 2.380 2.321 2471 2.533
PEV40| Staff Cooperation Encouraged 2780 | 2.654 | 2314 | 1904 | 2595 | 2.727
PEV Total Av..ages 2.667 2619 | 2.199 2.084 2.466 2.619
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Table 9 (Cont'd. - Page 2)

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY CAREER LADDER PLACEMENT

Not Applied But
Been Placed Been Placed Not Placed
Question 1989 | 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:
CLP41| Fair Appeal Process 2872 | 2.785 | 2550 | 2220 | 2713 | 2613
CLP42| Advancement Criteria Understood 3.090 2857 | 2.666 | 2249 | 2970 | 2.586
CLP43{ Can Stay at Same Level 3.039 2.925 2.518 2.289 3.101 2.852
CLP44| Challenging CLP Criteria 2.675 2.619 1.880 1.892 | 2562 | 2.667
CLP4S| Evaluation Material Standards 2.934 2699 | 2.646 | 2246 | 2.887 | 2.535
CLP46]| Adequate Materials Assistance 2.876 2689 | 2.674 | 2184 | 2900 | 2.363
CLP47| Outside Advancement Opportunities 3.044 2940 | 2.543 | 2326 | 3.070 | 2.903
CLP48| Teachers Involved in CLP Development | 2.894 2746 | 2420 | 2158 | 2844 | 2710
CLP49| Net Positive Benefits of Top Responsblis{ 2.735 2.644 2.118 1.956 2.854 2714
CLP50| (!=ar Personnel Criteria 2.520 2352 | 2131 1.813 | 2515 | 2287
CLPS51| Top Responsibilities Appropriate 2.935 2930 | 2340 | 2282 | 2.883 | 2.763
CLP52]| Enough Trained Personnel 2.967 2.807 | 2459 | 2139 | 2664 | 2414
CLP53| Teacher Input on Revisions 2.824 2,682 | 2408 | 2132 | 274 2.556
CLP Total Averages 2.872 2.738 | 2.391 2125 | 2.830 | 2585
Organizational Climate Survey:
CLIMS4 Feel I Belong 3278 | 3.160 | 3.000 | 3.039 | 3.067 | 3.147
CLIMSY Feel Successful in Job 3.508 | 3.438 | 3.443 | 3327 | 3413 | 3400
CLIMSq Feel Rewarded in Job 3.005 2.847 | 2.603 | 2450 | 2769 | 2.625
CLIMS7 Work Has Clear Purpose 3.524 3.493 | 3.515 3385 | 3.536 | 3.453
CLIMSq Get Progress Feedback 2.893 2809 | 2.674 | 2641 2.818 | 2.705
CLIMS9 Cooperative Work Environment 3.263 3.254 3.101 3.086 3.074 3.168
CLIM6{] Good Leadership Models 3.176 3.128 | 2.874 | 2858 | 2963 2.918
CLIM61| Free of Stress Environment 2.168 2.181 2246 | 2.044 | 2234 | 2.108
CLIM63 Job Function Important 3.411 3384 | 3364 | 3285 | 3319 | 3.364
CLIM63 Secure in Job Status 3.357 3348 | 3.283 { 3.150 | 3.307 | 3.373
CLIM64 Goals Clearly Communicated 3.043 2994 | 2.850 | 2.725 | 2926 | 2.785
CLIM6Y Strong Social Network 2874 | 2850 | 2713 | 2719 | 2735 | 2.699
CLIM64 Communication Level Feels Good 2.862 | 2.854 | 2.676 | 2629 | 2704 | 277
CLIM Total Averages 3.101 3.057 | 2944 | 2849 | 2988 2.963
Total Across Al] PAS Items 2.924 2.813 2450 | 2271 2.869 | 2.675




Table 10

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY INTENTION TO APPLY FOR CLP

DNA
Yes No Already Applicd
Question 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14| Auracts High Quality People 2849 | 2729 | 1812 | 1.695 | 2.856 | 2714
GEN15| Retain Most Competent Teachers 2.729 2.597 1.621 1.555 2.708 2.576
GEN16| Will Improve Instruction 3.007 | 2811 1.881 1779 | 3.016 | 2.854
GEN17| Student Progress Improved 2877 | 267 1814 | 1696 | 2870 | 2711
GEN18| Encourage Teacher Cocperation 2670 | 2457 | 1670 | 1547 | 2745 | 2.581
GEN19| Improve Teacher Morale 2526 | 2193 1490 | 1398 | 2443 | 2.267
GEN20| Improve Perceived Professional Status 2832 | 2718 | 1904 | 1.882 | 2.835 | 2.789
GEN21| Money Rewards Available 3423 | 3111 | 2812 | 2406 | 3.370 | 3.120
GEN22| Intrinsic Rewards Available 2702 | 2592 | 1801 1720 | 2.692 | 2.536
GEN23| Goals Clearly Communicated 2872 | 2732 | 2525 | 2328 | 3.121 | 2.848
GEN Total Averages 2847 | 2660 | 1957 | 1.824 | 2.863 | 2.700
Staff Deveinpment Training Concepts:
STF24 | Received Adequate Inservice 2762 | 2653 | 2509 | 2274 | 3.162 | 2927
STF2S5 | Administrators Well Trained 2940 | 2678 | 2486 | 2329 | 2.999 | 2.857
STF26 | Peer Evaluators Well Trained 2984 | 2739 | 2433 ) 2179 | 3.135 | 2.953
STF27 | Adequate Teacher Skills Resources 2994 | 2701 | 2599 | 2.187 | 3.050 | 2.854
STF Total Averages 2879 | 2679 | 2492 | 2240 | 3.066 | 2.0869
Teacher Evaluation System Concepts:
TEV28| Performance Leve!s Clearly Defined 3.006 | 2839 | 2436 | 2292 | 3.086 | 2.943
TEV29| Administrators Fairly Evaluate 3.022 | 2832 | 2331 | 2169 | 3.096 | 3.016
TEV30| Consistent Evaluation Procedures 2609 | 2587 | 2043 | 1901 | 2.726 | 2.606
TEV31| Evaluation Time Sufficient 2852 | 2731 | 2183 1.972 | 2898 | 2.894
TEV32| Time Worth Benefits Gained 2906 | 2536 | 1658 | 1.592 | 2954 | 2.774
TEV33| Right Achievement Emphasis 2914 | 2755 | 2018 | 1.989 | 3.036 | 2.848
TEV34| Student Qutcomes Reflect Performance 2.581 2382 | 1.746 | 1679 | 2.651 | 2511
TEV Total Averages 2.816 2.623 2.016 1.915 2.914 2.788
Peer Evaluation Concepts:
PEV3S| Chosen for Top Qualifications 2628 | 2466 | 1953 | 2000 | 2751 2.688—
PEV36| Well-Trained Evaluators 2925 | 2896 | 2452 | 2.388 | 3.192 | 3.084
PEV37| Teachers Have Enough Selection Input 2360 | 2447 1852 | 1868 | 2256 | 2.285
PEV38| Peer Evaluation Used Formatively 2.655 2609 | 2127 | 201 2302 | 2.480
PEV39| Peer Evaluation Used Summatively 2.673 2425 | 2245 | 2207 | 2.504 | 2.540
PEv40| Suwff Cooperation Encouraged 2,677 | 2.549 1.867 1.786 | 2802 | 2.696
PEV Total Averages 2680 | 2536 | 2064 | 1996 | 2.659 | 2629
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Table 10 (Cont'd. - Page 2)

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY INTENTION TO APPLY FORC . ¥

DNA
Yes No Already Applied
Question 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:
CLP41| Fair Appeal Process 2889 | 2543 | 2374 | 2165 | 2.896 | 2.801
CLP42| Advancement Criteria Understood 2994 | 2649 | 2.556 | 2.221 | 3.114 | 2.839

CLP43| Can Stay at Same Level 2962 | 2802 | 2437 | 2.163 | 3.058 | 2941

CLP44| Challenging CLP Criteria 2625 | 2632 | 1.682 | 1.680 | 2693 | 2622

CLP45| Evaluation Material Standards 2.981 | 2686 | 2522 | 2.149 | 2939 | 2.687

CLP46| Adequate Materials Assistance 293 | 2552 | 2564 | 2137 | 2887 | 2663

CLP47| Outside Advancement Opportunities 3.063 | 2801 | 2405 | 2209 | 3.069 | 2960

CLP48 | Teachers Involved in CLP Developmet | 2.885 | 2.656 | 2308 | 2.028 | 2906 | 276l

CLP49} Net Positive Benefits of Top Responsblis{ 2.8u6 2.614 1.915 1.774 2.754 2.664

CLP50| Clear Personnel Criteria 2581 | 2199 | 2003 | 1.732 | 2523 | 2.354

CLP51| Top Responsibilities Appropriate 2967 | 2.83 | 2.170 | 2.130 | 2942 | 2926

CLPS2| Enough Trained Personnel 2953 | 2645 | 2352 | 2068 | 2952 | 2775

CLP53] Teacher Input on Revisions 2.842 2.581 2.261 2.027 2.832 2.683

CLP Total Averages 2.842 2.621 2.259 2.004 2.888 2.734
Organizational Climate Survey:

LIMS{ Feel I Belong 3.258 | 3.052 | 2.871 | 2976 | 3282 | 3192
fcLIMS]  Feel Successful in Job 3492 | 3376 | 3371 | 3.266 | 3.512 | 3.455
[cumse Feel Rewarded in Job 2940 | 2736 | 2439 | 2352 | 3.024 | 2.844
ICUM51 Work Has Clear Purpose 3.543 | 3451 | 3.452 | 3320 | 3.537 | 3.500
fcLIMSq  Get Progress Feedback 2.865 | 2787 | 2.611 | 2508 | 2.891 | 2811
lcurvlsg Cooperative Work Environment 3240 | 3.119 | 3.010 | 3.071 | 3.264 | 3.265
lcurvlso Good Leadership Models 3.158 | 3.040 | 2.781 | 2762 | 3.158 | 3.126
fcLIM6Y Free of Stress Environment 2277 | 2160 | 2118 | 1987 | 2.194 | 2183
lcuMsz Job Function Important 3391 | 3313 | 3307 | 3.246 | 3417 | 3407
fcLIM63  Secure in Job Stamus 3.246 | 3234 | 3.277 | 3.116 | 3381 | 3366
[cLIM64  Goals Clearly Communicated 3013 | 2914 | 2762 | 2698 | 3058 | 2978
ICLIM6 Strong Social Network 2866 | 2.804 | 2,634 | 2691 | 2872 | 2844

LIM6d Communication Level Feels Good 2857 | 2820 | 2591 | 2544 | 2854 | 2853

CLIM Total Averages 3000 | 2976 | 2.857 | 2788 | 3.108 | 3.063
Total Across Al] PAS Items 2889 | 2.694 | 2303 | 2153 | 2941 | 2814
a0
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Table 11

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED

DNA
0 1-3 4-6 7-9 10 + Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 '988 1989 1988
General Career Ladder Concepts:
GEN14| Auracts High Quality People 2.163 2.118 2.813 2.587 2.820 2.785 2.863 2.1M 2.197 2.145
GEN1S| Retain Most Competent Teachers 2.022 1.949 2.669 2.484 2.633 2.612 2.689 2.661 2.028 1.987
GEN16| Will Improve Instruction 2.240 2.155 2.951 2.713 3.012 2.924 3.121 3.077 2.293 2.138
GEN17] Swdent Progress Improved 2.175 2.060 2.807 2.590 2.882 2.776 2.945 2.863 2173 2.039
GEN18| Encourage Teacher Cooperation 1.955 1.895 2.685 2.448 2.743 2.593 2.885 2.768 2.114 1.867
- |GEN19| Improve Teacher Morale 1.825 1.719 2.444 2.175 2.360 2.267 2.485 2.393 1.901 1.571 - -
Y' IGEN20| Improve Perceived Professional Status 2.219 2.201 2.774 2.706 2.797 2.799 2.930 2.804 2.288 2311
GEN21| Money Rewards Available 3.088 2.758 3.362 3.038 3.7 3.041 3.382 3.182 3.067 2.680
GEN22| Intrinsic Rewards Available 2114 2.043 2.635 2.437 2.640 2.605 2.814 2.675 2.110 2.000
GEN23| Goals Clearly Communicated 2.602 2442 3.049 2.751 3.121 2.882 3.244 3.117 2.565 2.400
GEN Total Averages 2.255 2.155 2.819 2.591 2.811 2.730 2.927 2.835 2.289 2,136
Staff Development Training Concepts:

STF24 | Received Adequate Inservice 2.532 2.289 3.047 2.790 32n 3.015 3312 3.349 2.381 2.132
STF25 | Administrators Well Trained 2.542 2.370 2.929 2.739 3.1 2.985 3.188 3.198 2.703 2.360
| STF26 | Peer Evaluators Well Trained 2.538 2.329 3.021 2.668 3.132 2.941 3.368 3.463 2.200 2.261
STF27| Adequate Teacher Skills Resources 2.727 2411 29N 2.725 3.124 2.926 3.172 3.224 2.689 2.105
STF Total Averages 2.588 2336 2.980 2.734 3.118 2.972 3.237 3.270 2.467 217
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Table 11 (Cont'd. - Page 2)

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND :989:
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED

DNA
0 13 4.6 7-9 10+ Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation System Concepts: -

TEV28| Performance Levels Clearly Defined 2.631 2419 3.016 2.866 3.107 2.991 3.188 3.088 2.628 2.649 - -

TEV29| Administrators Fairly Evaluate 2.525 2413 3.046 2.942 3.087 2973 3.206 3.169 2450 2.449 - -

TEV30| Consistent Evaluation Procedures 2.274 2.093 2,615 2.497 2.1 2.619 2.776 2.995 2.275 2.232 - -

TEV31|] Evaluation Time Sufficient 2.356 2.165 2.781 2.690 3.034 3.099 3.127 3.394 2475 2.241 - -
TEV32| Time Worth Benefits Gained 2.070 1.968 2.883 2.623 2.859 2.71713 3.035 2.953 2.114 1.885 - - ]

«~ |TEV33] Right Achievement Emphasis 2348 | 2241 | 3009 | 2799 | 2938 | 2877 | 3.021 2.840 | 2.235 | 2250 - .

< TEV34| Student Outcomes Reflect Performance 1.995 1.948 2.600 2428 2.604 2.590 2.735 2.541 1.950 1.847 - -

TEV Total Averages 2.269 2.154 2.845 2.675 2.900 2.839 3.003 2.993 2.195 2.179 - -

Peer Evaluation Concepts:

PEV35| Chosen for Top Qualifications 2.100 2.062 2.574 2.498 2.853 2.541 2919 3.070 1.692 2.125 - -

PEV36| Well-Trained Evaluators 2.587 2417 3.025 2.795 3.227 3.052 3277 3.562 2.200 2.714 - -

PEV37| Teachers Have Enough Selection Input 1.926 2.051 2.240 2.207 2.579 2.296 2.007 2425 2.091 2.059 - -

PEV38| Peer Evaluation Used Formatively 2176 | 2020 | 2334 | 2427 | 2636 | 2769 | 2171 | 2496 | 2778 | 2.286 . -
PEV39| Peer Evaluation Used Summatively 2350 | 2529 | 2649 | 2610 | 2375 | 2337 | 2448 | 2241 | 2100 | 2.400 . - |
PEV40| Staff Cooperation Encouraged 1996 | 1.869 | 2664 | 2469 | 2958 | 2694 | 2890 | 3.023 | 2235 | 2.294 . - |
PEV Total Averages 2.181 2.135 2.609 2.503 2.792 2.597 2.667 2.821 2.156 2.268 I
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Table 11 (Cont'd. - Page 3)

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989Y:
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED

DNA
0 1-3 4-6 79 10+ Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts: T
CLP41| Fair Appeal Process 2.583 2.319 2.894 2.755 2.886 2.778 2.698 2.673 2.486 2.273 - -
CLP42] Advancement Criteria Understood 2.735 2.362 3.069 2.714 3.081 2917 3.114 3.146 2.729 2.266 - -
CLP43| Can Stay at Same Level 2.614 2.422 3.070 2.895 2927 2.847 3.015 3.011 2.745 2.421 .
CLP44| Challenging CLP Criteria 1.983 2.006 2.666 2516 2.654 2.718 2.68 3 | 2.836 1.940 2.016 - -
CLP45| Evtluation Material Standards 2.680 2310 2.902 2.604 3.000 2.782 2973 2.874 2.610 2.316 - -
~ | CLP46] Adeiuate Materials Assistance 2.704 2.281 2.860 2.567 2.898 2.727 2.939 2.920 2.660 2.123 - -
- CLP47] Outside Advancement Opportunities 2.652 2.492 3.028 2.850 3.015 2.936 3.071 3.117 2.681 2.536 -
CLP48] Teachers Involved in CLP Development 2.521 2.267 2.904 2.681 2.838 2.716 2.820 2.920 2.500 2.175 . .
CLP49| Net Positive Benefits of Top Responsblis} 2,208 72.084 2.714 2.553 2.790 2.685 2.780 2.889 2.065 2.051 - -
CLPS0| Clear Personnel Criteria 2.122 1.894 2.463 2.203 2.666 2528 2.653 2.660 2.250 1.783 .
CLP51] Top Responsibilities Appropriate 2.405 2.380 2.933 2.858 2.924 2,908 2914 3.063 2.578 2.392 - -
CLP52| Enough Trained Personnel 2.615 2.236 2.912 2.679 2982 2.902 2.872 2933 2.587 2.066 - -
CLPS3| Teacher Input on Revisions 2.510 2.248 2.815 2,591 2,784 2712 2.793 2.883 2.438 2.117 - -
CLP Total Averages 2.480 2.226 2.859 2.637 2.868 2.775 2.849 2.912 2.415 2.166
Organizationali Climate Survey:
CLIMS4] Feel I Belong 3026 | 3.083 | 3263 | 3139 | 3229 | 3120 | 3279 | 3.296 | 3.081 | 2974 -
CLIM55| Feel Successiul in Job 3.474 3406 | 3.519 [ 3407 | 3449 | 3410 | 3.455 3.495 | 3338 | 3.260
CLIMS6{ Feel Rewarded in Job 2.647 2571 2.990 2.758 2.905 2.836 3.064 3.016 2.750 2.355
CLIM57] Work Has Clear Purpose 3.529 3.432 3539 347 3470 3.434 3.562 3.594 3.427 3.385
;..




Table 11 (Cont'd. - Page 4)

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED

DNA
0 1-3 4-6 79 10+ Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Organizational Cilmate Survey (Cont'd)
CLIMSH Get Progress Feedback 2.651 2593 | 2851 | 2724 | 2918 | 2874 | 3.113 | 3.189 | 2764 | 2.635 -
CLIMS4 Cooperative Work Environment 3.103 3.092 3.244 3.252 3.259 3.163 3.251 3418 3.093 3.038 -
CLIM6Q Good Leadership Models 2.862 | 2858 | 3.138 | 3.071 | 3.183 | 3.118 | 3249 | 3403 | 3.028 | 2.667 -
ICLIM6|| Free cf Stress Environment 2177 2197 | 2.233 2.177 2.133 2.099 2.121 2.117 2.243 i.821 . -
fcLimMe2| Job Function Important 3370 | 3356 | 3416 | 3368 | 3368 | 3357 | 3368 | 3424 | 3365 | 3.234 - .
o~ kLlMﬂ[ Secure in Job Status 3.330 3.264 3.386 3.360 3.225 3.79% 3.318 3.269 3.320 3.078 -
*® kuMu] Goals Clearly Communicated 2847 | 2801 | 3.037 | 2950 | 3.031 | 2944 | 3034 | 3.138 | 2986 | 2474
kum Strong Social Network 2680 | 2714 | 2844 | 2834 | 2887 | 2833 | 2946 | 2948 | 2907 | 2.5m -
fcLiMéd Communication Level Fecls Good 2658 | 2680 | 2.840 | 2807 | 2860 | 2.865 | 2866 | 2984 | 2878 | 2427 .
| CLIM Total Averages 2942 | 290¢ | 3099 | 3.022 { 3071 | 3.018 | 3117 | 3.186 | 3.015 | 2.1 - -
I Total Averages Across ALL PAS liems 2.490 2.342 2.901 2.717 2934 2.851 2972 3.004 2.526 2.312 -
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Table 12

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY EVALUATOR _
Only Building Building Admin. BuildingE!Ccnlt;al Building, Central DNA
Administrator & Peers Administrator Only & Peers Other Combo Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:

GEN14| Attracts High Quality People 2.710 2.596 3.016 2.990 2.724 2.212 2.687 2.571 2.846 2478 -

GEN.S| Retain Most Competent Teachers 2.537 2478 2912 2.844 2.645 2.109 2.542 2.402 2.787 2.347 -
GEN16| Will Improve Instruction 2.843 2.708 3.251 3.289 | 2921 2.373 2.964 2.860 3.056 2.380 - -
GEN17] Student Progress Improved 2.722 2.581 3.071 3.036 2.658 2.281 2.821 2.703 2.943 2377 - -
GEN18| Encourage Teacher Cooperation 2580 | 2398 | 2879 | 2974 | 2855 | 2260 | 2963 | 2642 | 2.800 | 2.141 - -
. GEN19| Improve Teacher Morale 2.325 2.146 2.571 2.589 | 2.49%4 1.833 2.386 2.297 2.504 1.986 - -
© GEN20| Improve Perceived Professional Status 2.674 2.679 3.007 3.021 2.803 2.421 2.793 2.685 2.893 2.478 - -
GEN21| Money Rewards Available 3.247 3.026 3473 3.433 3253 | 2.634 3.298 2,787 3416 2.867 - -

GEN22| Intrinsic Rewards Available 2.530 2427 2916 3.015 2.726 2.189 2.605 2.376 2.697 2.125 -
GEN23| Goals Clearly Communicated 3.020 2.775 3.208 3.094 2.962 2.359 3.159 2.937 3.163 2.712 . -
GEN Total Averages 2.719 2.583 3.020 3.030 | 2.796 2.266 2.819 2.637 2910 2375 - -

Staff Development Training Concepts:

STF24 | Received Adequate Inservice 3.030 2.846 3.324 3.313 2.921 2.421 3.321 2.9R8 3.256 2.500 - -
STF25 Eninismlors Well Trained 2.926 2.197 3.103 3.129 2.9S9~ 2.515 3.250 3.080 3.018 2.484 - -
STF26 | Peer Evaluators Well Trained 2.785 2.572 3.348 3.478 3.103 2.286 3.352 3.146 3.393 2.600 . -
STF27 | Adequate Teacher Skills Resources 2.966 2.776 3.030 3.146 3.149 2417 3.167 3.121 3.273 2.446 - -
STF Total Averages 2.952 2.785 3.193 3.241 2967 2.422 3252 | 3.036 3.172 2.450 . -
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Tablc 12 (Cont'd. - Page 2)

OVERALL PER-ITEM AVERAGCES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY EVALUATOR
Only Building Building Admin. | Building & Central | Building, Central DNA
Administrator & Peers Administrator Only & Peers Other Combo Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation System Concepts:
TEV28| Performance Levels Clearly Defined 3.008 2.899 3.107 3.131 3.026 2.580 3.050 2.851 3.086 2.543 -
TEV29| Administrators Fairly Evaluate 3.002 2.932 3.200 3.157 3.039 2.700 3.103 3.022 3.138 2.576 .
TEV30{ Consistent Evaluation Procedures 2.561 2.480 2.864 3.062 2.838 2.265 2.848 2.811 2.879 2.343 - j
TEV31| Evaluation Time Sufficient 2.789 2.197 3.013 3.132 | 2776 2470 3.103 3.054 3.098 2424 - l
TEV32| Time Worth Benefits Gained 2.781 2.659 3.093 3.061 2.827 2.036 2.722 2.645 2991 2275 -
TEV33| Right Achievement Emphasis 2.932 2.800 3.064 2.984 2.859 2619 3.000 2.663 2918 2476 - §|
& [TEV34| Student Outcomes Reflect Performance 2523 | 2442 2.788 2.665 2.743 2.211 2.545 2.292 2.639 2219 - - I
TEV Total Averages 2786 | 2.708 | 3.000 | 2998 | 2839 | 2373 | 2893 | 2762 | 2940 [ 2366 i I
Peer Evaluation Concepts:
PEV35| Chosea for Top Qualifications 2414 2.348 2.891 3.026 2.550 2.308 2.810 2.7192 2.837 2.333 -
PEV36| Well-Trained Evaluators 2.781 2.637 3317 3.529 3.063 2.538 3.015 3.257 3.393 2.692
PEV37] Teachers Have Enough Selection Input 2.188 2.128 2.149 2453 2.429 2.286 2.581 2.385 2.532 1.893
PEV38| Peer Evaluation Used Formatively 2.468 2.459 2.013 2.302 2.875 2.308 2.783 3.082 2436 2.524
PEV39] Peer Evaluation Used Summatively 2.553 2.510 2.498 2.485 2.357 2.391 2.508 2.286 2.616 2.143
PEV40| Staff Cooperation Encouraged 2.456 2.326 2.800 2.981 2.789 2.185 3.092 3.026 2.905 2.560
PEV Tolal Averages 2.485 241, J' 2.659 2.807 2.797 2421 2.814 2.817 2.817 2.336
6
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Table 12 (Cont'd. - Page 3)

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY EVALUATOR
Only Building Building Admin. | Building & Central | Building, Central
Administrator & Peers Administrator Only & Peers Other Combo 10+
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:
CLP41] Fair Appeal Process 2.852 2.756 2.945 2.827 2.842 2.511 2.543 2410 2.775 2.612
CLP42] Advancement Criteria Understood 3.023 2.768 3.174 3.101 3.000 2387 3.100 3.011 3.087 2.582 -
CLP43| Can Stay at Same Level 2.991 2.868 3.105 3.027 2.844 2,613 2.863 2.831 3.091 2.7117 -
CLP44| Challenging CLP Criteria 2.572 7.513 2.840 2.856 2.760 2465 2.610 2.708 2.661 2.391 - -
CLP45| Evaluation Material Standards 2.877 2.639 3.020 2.894 3.026 2418 2.896 2.761 3.064 2.516 - -
‘CLP46 Adequate Materials Assistance 2.827 2.613 2.969 2.900 2915 2.294 2.893 2.681 3.027 2.369
= CLP47| Outside Advancement Opportunities 2939 2.862 3.219 3.115 3.014 2.615 3.068 2.859 3.0m 2.8M

CLP48| Teachers Involved in CLP Development 2.808 2.684 2.993 3.041 2.848 2281 2974 2.602 3.009 2.500

CLPa9| Net Positive Benefits of Top Responsblis[ 2.648 [ 2.529 | 2853 [ 2935 | 2788 | 2277 | 2743 | 2709 | 2783 | 2517

CLP50] Clear Personnel Criteria 2430 2254 | 2.671 2757 | 2339 ] 1858 | 2867 | 2421 | 2717 | 2109 - .
CLP51| Top Responsibilities Appropriate 2.858 2.867 | 2947 3.067 2.886 { 2.528 3.042 2.821 3.000 | 2754 . -
CLP52] Enough Trained Personnel 2.898 2736 | 2.838 | 2870 | 2915 | 2256 | 3.093 2.856 | 3.098 | 2.597 . -
CLPS3| Teacher Input on Revisions 2.734 2623 | 2915 | 2948 | 2838 | 2227 | 2821 2640 | 2991 | 2387
CLP Total Averages 2.802 2663 | 2943 | 2937 | 2837 | 2312 | 2838 | 2721 2930 | 2470
Organizational Climate Survey:
cumsj Feel I Belong 3.233 3160 | 3.235 | 3.285 | 3210 | 2926 | 3337 | 3.126 | 3.358 | 2.847 .
|CLIMS “Feel Successful in Job 3.490 3437 | 3.476 3.547 3438 | 3.228 3.506 3.221 3.508 3.384
CLIMS{ Feel Rewarded in Job 2.906 2772 [ 3079 [ 3128 | 3.013 ] 2415 | 2963 2766 | 3.180 | 2.644
[CLIMS? Work Has Clear Purpose o ‘ 3.501 3487 | 3584 | 3.567 [ 3562 | 3.365 3427 | 3442 | 3.683 | 3472
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Tablc 12 (Cont'd. - Page 4)

PHASE 11 PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY EVALUATOR
Only Building Building Admin. Building & Central | Building, Central DNA
Administrator & Peers Administrator Only & Peers Other Combo Too Soon
Question 1989 1988 | 1989 1988 1989 1988 1989 | 1988 1989 1988 1989 1988
Organizational Climate Survey (Cont'd)
CLIMS{ Get Progress Feedback 2825 | 2764 | 3026 | 3.095 | 2833 | 2551 | 3074 | 3.032 | 3137 | 2690 . -
CLIMS9 Cooperative Work Environment 3222 | 3241 | 3264 | 3296 | 3309 | 2925 | 3289 | 3389 | 3344 | 3.25 . .
CLIM&(] Good Leadership Models 3116 | 3.078 | 3.196 | 3.237 | 3222 | 2844 | 3321 | 3263 | 3.169 | 3.000 - -
CLIM6Y Free of Stress Environment 2172 | 2167 | 2240 | 2265 | 2457 | 1.788 | 2157 | 2063 | 2244 | 2070 . .
kcLiM67 Job Function Important 3393 | 3.405 | 3385 | 3355 | 3494 | 3181 | 3305 | 3358 | 3476 | 3366 . .
fcLIM63Y Secure in Job Stamus 3331 | 3376 | 33711 | 3378 | 3275 | 3.a22 | 3241 | 3000 | 3496 | 3306
N fcLIM64| Goals Clearly Communicaied 3.007 | 2977 | 3.023 | 3106 | 3.037 | 2572 | 3131 | 3021 | 3113 | 2833 . .
' Eums Strong Social Network 2843 | 2836 | 2.843 | 2984 | 3.065 | 2593 | 2940 | 2862 | 2943 | 2750
kcLiM6d Communication Level Feels Good 2798 | 2826 | 2871 | 2979 | 3.000 | 2514 | 3073 | 2868 | 2983 | 2.700
CLIM Tolal Averages 3062 | 3035 | 3119 | 3171 | 3152 | 2774 | 3144 | 3034 | 3203 | 2925 : -
Total Averages Across ALL PAS Items 2850 | 2740 | 2991 | 3.032 | 2907 | 2417 | 2948 | 2817 | 2992 | 2510




Table 13

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF YEARS AS ADMINISTRATOR

3 or Less Years 3-7 Years 8-15 Years 16-25 Years Over 25 Years
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14| Attracis High Quality People 2.945 2957 3.048 2.864 2.886 2.491 2.696 2316 2.583 2.667
GEN15| Retain Most Competent Teachers 2.796 2.784 2.841 2.738 2.689 2.466 2.68U 2.050 2.389 2.480
GEN16| Will Improve Instruction 3.073 3.060 3.111 3.159 2.822 2.542 2.692 2400 2.892 2.692
GEN17] Student Progress Improved 2.926 2.940 3.000 3.065 2.674 2.448 2.667 2.200 2.833 2,615
GEN18| Encourage Teacher Cooperation 2.732 2.680 2.750 2.781 2.545 2.233 2261 2.000 2.595 2.292
GEN19| Improve Teacher Morale 2.407 2.347 2.587 2.500 2.468 2.117 2458 1.722 2.333 2.083
GEN20| Improve Perceived Professional Status 2.804 3.000 2.813 2.902 2.800 2517 2478 2438 2.703 2.583
GEN21 | Money Rewards Available 3.375 3.241 3.313 3.391 3.277 2.967 3481 2947 3378 3.115
GEN22 | Intrinsic Rewards Available 2.839 2.784 2,984 2.797 2.750 2.362 2458 2211 2417 2.280
|GEN23 | Goals Clearly Communicated 3.109 2.843 3.222 3.125 3.319 2.898 3333 3.050 2.861 2.320
GEN Total Averages 2913 2.863 2,965 2.926 2.808 2.510 2.776 2345 2.3 2.532
Staff Development Training Concepts:
STF24 | Received Adequate Inscrvice 3.037 3.122 3.377 3.460 3.298 2.869 3.385 3.053 3.030 2.320
STF25 | Administrators Well Trained 3.058 | 3.000 | 3.281 3242 | 3.261 2.767 3.308 2684 | 2969 | 2417
STF26 | Peer Evaluators Well Trained 3.217 3.094 3.344 3.300 3333 2774 3.235 3.250 3.333 2.250
STF27 | Adequate Teacher Skills Resources 3.018 3.047 3.300 3.279 3.217 2917 3.26Y 3.000 2.824 2.609
STF Total Averages 3.053 3.021 3304 3.293 3.261 2877 3321 2934 2914 2.427
p-e Y
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Table 13 (Cont'd. - Page 2)

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF YEARS AS ADMINISTRATOR

3 or Less Years 3-7 Years 8-15 Years 16-25 Years Over 25 Years
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation dystem Corcepts:
TEV28| Performance Levels Clearly Defined 3.091 3.078 3.017 3.197 3.200 2.741 3.000 2.944 3.000 2.731
TEV29| Administrators Fuirly Evaluate 3.074 3.298 327 3.304 3.190 2911 3.360 3.100 2.844 2.708
TEV30] Consistent Evaluation Procedures 2.811 2917 2.903 2.864 2.930 2.500 2.880 2,333 2472 2333
TEV31| Evaluation Time Sufficient 2.868 2.860 3.203 3.133 3.048 2.772 3.160 2.789 3.031 2400
TEV32] Time Worth Benefits Gained 2.981 2.771 2.902 2.931 2.818 2.393 2.920 2.444 2.886 2.769
TEV33| Right Achievement Emphasis 2.827 2.956 2.825 3.038 2.824 2.623 3.000 2.588 2.848 2462
TEV34 | Student Outcomes Reflect Performance 2.795 2.650 2.824 2.881 2.3%9 2.362 2.545 2.429 2.667 2.320
TEV Total Averages 2.917 2.899 2975 3.060 2.937 2.615 2.978 2.622 2.783 2.540
Peer Evaluation Concepts:
PEV35] Chosen for Top Qualifications 2435 2.920 2.769 3.125 2.762 2.478 2.846 2.909 3.250 2.600
PEV36]| Well-Trained Evaluators 3.091 3.100 3.042 3.375 3.348 2.783 3.429 3.222 3.667 3.000
PEV37| Teachers Have Enough Selection Input 2409 | 2450 | 2423 | 2727 | 2682 | 1.895 | 2.750 | 3.000 | 3.000 | 2800
PEV38| Peer Evaluation Used Formatively 2.522 2.667 2.565 2.500 2.474 2.333 2.286 1.714 2.500 2.750
PEV39| Peer Evaluation Used Summatively 2474 2.444 2.105 2.435 2.500 2.3 2.692 2.500 2.400 2.000
PEV40| Staff Cooperation Encouraged 2.773 3.150 2.643AL 3.043 2.700 2.130 2.692 2.667 2.750 3.000
PEV Total Averages 2.676 2.712 2.601 2919 2.806 2.381 2,755 2,518 2.867 2.820
»~ 2
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Table 13 (Cont'd. - Page 3)

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY NUMBER OF YEARS AS ADMINISTRATOR

3 or Less Years 4-7 Years 8-15 Years 16-25 Years Over 25 Years
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:

CLP41| Fair Appeal Process 3.098 3.231 3.305 3.136 3.359 2.849 3.167 2.316 3.069 2.905
CLP42} Advancement Criteria Understood 3.145 2.978 3.131 3.180 3.174 2.881 3.269 2.800 2.857 2.391
CLP43| Can Stay at Same Level 3.038 3.000 3.213 3.217 3.195 2.946 3.077 2.889 2.794 2.609
CLP44| Challenging CLP Criteria 2.745 2.863 2.721 2.672 2.622 2.456 2.692 2.056 2.629 2.435
CLP45| Evaluation Material Standards 3.020 2.980 3.050 2.934 3.023 2,772 3.160 2.444 2.939 2.652
CLP46] Adequate Materials Assistance 3.000 2.780 3.117 3.048 3.095 2.932 3.308 2.895 2.943 2.545
CLP47| Outside Advancement Opportunities 3.264 3.064 3.383 3.295 3.205 2.897 3.200 2.667 3.086 3.091
CLP48| Teachers Involved in CLP Development | 3226 3.216 3.123 3.387 3.386 2.847 3.192 2.882 2.806 2.739
CLP49] Net Positive Benefits of Top Responsblts|  3.042 3.091 2.849 3.018 2.868 2.569 2.545 2.375 2.750 2.318
CLP50] Clear Personnel Criteria 2.571 2.804 2.706 2.607 2.575 2.367 2.571 2417 2.391 2.294
CLP51| Top Responsibilities Appropriate 3.208 3.167 3.054 3.036 2.927 2927 3.174 2.833 2.667 2.708
CLPS52] Enough Trained Personnel 3.140 2.854 3.103 3.085 3.263 2.842 3.200 2.611 3.000 2.696
CLP53| Teacher Input on Revisions 3.184 2.900 3.125 3.214 3.275 2.860 3.120 2.765 2.788 2.625

CLP Total Averages 3.034 2.937 3.042 3.086 3.047 2.783 3.065 2.660 2.814 2.640

Organizational Climate Survey:

JCLIM54 Feel 1 Belong 3.244 3.146 3432 3.500 3.250 3.116 3.294 3.231 3.333 3.600
CLIMSY Feel Successful in Job 3.378 3.293 3.500 3.600 3.393 3.279 3.647 3.538 3.531 3.583
CLIM5H  Feel Rewarded in Job 3.089 0001 3213 3.000 3.107 2.953 3.294 2462 3.000 2792
CLIMST  Wark Has Clear Purpose 1422 1450 R 1.650 3.556 3.429 3765 353y 3124 151
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Table 13 (Contd. - Page 4)

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF YEARS AS ADMINISTRATOR

3 or Less Years 4.7 Years 8-15 Years 16-25 Yeurs Over 25 Ycars

Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Organizational Climate Survey (Cont'd)

CLIMS] Get Progress Fecdback 2909 | 3000 | 3119 | 3105 | 2893 | 2548 | 3.176 | 2923 | 3.061 | 2.833
CLIMSY Cooperative Work Environment 3400 | 3268 | 3.381 | 3500 | 3429 | 3465 | 3471 | 3.385 | 3.545 | 3.333
ICLIM60 Good Leadership Models 3.395 | 3231 | 3349 | 3550 | 3462 | 3372 | 3218 | 3308 | 3273 | 3.25
lg—umq Free of Stress Environment 2409 | 2308 | 2651 | 2550 | 2778 | 2581 | 2706 | 2.154 | 2.441 | 1.792
kumzr Job Function Important 3.548 | 3150 | 3714 | 3.625 | 3.500 | 3381 | 3588 | 3462 | 3545 [ 3292
[cuM63| Secure in Job Status 3326 | 3225 | 3381 | 3550 | 3464 | 3.442 | 3353 | 3.538 | 3394 | 3375
fcLiMed] Goals Clearly Comimunicated 3.070 | 3077 | 3143 | 3436 | 3393 | 3090 | 3412 | 3000 | 3186 | 2750
[CLIM6s| Strong Social Network 2952 | 2825 | 2953 | 3231 [ 3107 | 3024 | 3059 | 2769 | 394 | 2.875
ICLIM6S| Communication Level Feels Gooud 2857 | 2829 | 3.024 | 3108 | 3143 | 2949 | 3118 | 2692 | 2871 | 2.958
CLIM Total Averages 3155 | 3.023 | 3269 | 3346 | 3248 | 3142 | 3308 | 3.077 | 3196 | 3.064
Total Averages Across ALL PAS liems 2971 | 2926 | 3068 | 3.0903 | 3.040 | 2764 | 3.029 | 2690 | 2888 | 2.638
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Table 14

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION

DNA
1-10 11.20 21-30 31-40 41 or More Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14] A:tacts High Quality People 2.961 2.781 2.884 2914 3.000 2.611 2.652 2.067 2.684 2.840 - -
GEN15| Retain Most Competent Teachers 2.740 2.635 2.795 2794 2952 2.500 2.565 2.000 2474 2.577 - -
GEN16| Will Improve Instruction 2.974 2.849 2.932 3.027 3.000 3.000 2.783 2.438 2.921 2.852
GEN17| Student Progress Improved 2.851 2.778 2932 2.743 2.810 3.000 2.565 2.353 2.892 2.778
GEN18| Encourage Teacher Cooperation 2.610 2.554 2.614 2.474 2.700 2.529 2.522 1.941 2.7137 2.385
GEN19| Improve Teacher Morale 2.449 2.192 2.465 2.611 2.550 2.222 2.250 2.000 2514 2.269 - -
3 GEN20| Improve Perceived Professional Status 2.778 2.826 2.732 2.833 2.700 2.722 2.583 2.400) 2.763 2.640
GEN21| Money Rewards Available 3.305 3.307 3364 3.359 3.286 3.389 3.087 2.563 3.395 3.148
GEN22| Intrinsic Rewards Available 2.808 2.558 2.810 2.583 4¥2.762 2.556 2.565 2.353 2.526 2.462
GEN23| Goals Clearly Communicated 3.275 3.066 3.205 3.054 3.238 3.059 3.000 2412 3.053 2.615
GEN Total Averages 2.879 2.757 2.873 2.834 2.906 2.752 2.633 2.280 2810 2.665
Staff Development Tralning Conceplts:
STF24 | Received Adequate Inservice 3317 3.333 3.167 3.057 3.350 2.941 3.217 2.706 3.200 2.577
STF25| Administrators Well Trained 3.238 3.145 3.231 2.971 3.238 2.933 3.130 2.353 3.()59A 2.680
STF26| Peer Evaluators Well Trained 3.260 3.289 3.476 3.353 3.286 3.143 3.091 2222 3.455 i 2.286
STF27| Adequate Teacher Skills Resources 3.225 33412 3.220 3.083 3.048 3.063 2.826 2.471 2.861 T 2.760) B
STF Total Averages 3.270 3.285 3.174 3.020 3.202 3.005 3.091 2.500 3.000 2.651
Y
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Table 14 (Cont'd. - Page 2)

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION

DNA
1-10 11.20 21-30 31.40 41 or More Too Soon
Question 1989 1988 1989 1988 1949 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation System Concepts:

TEV28 Performance Levels Clearly Defined 3.100 3.107 2976 2.865 2.952 3.000 2913 2938 3.000 2.923 - -
TEV29 Administrators Fairly Evaluate 3.079 3.306 3.300 3172 3.211 3.500 3.087 2,750 2.879 2917
TEV30 Consistent Evaluation Procedures 2.848 2.8090 2.846 2.636 2.789 3.231 2.565 2.250 2.676 2.625
TEV31 Evaluation Time Sufficient 2.949 3.013 3.054 2.857 2.895 3214 3.200 2.375 3.200 2.680
TEV32 Time Worth Benefits Gained 2.859 2.792 3.000 2.656 2.762 2.786 2.682 2.688 2.944 2.846
TEV33 Right Achievement Emphasis 2.859 2.905 2.789 2.824 2.944 2.867 2.524 2375 2912 2.680
® TEV34 Student Outcomes Reflect Performance 2.631 2.692 287 2.704 2.824 2.500 2.211 2.357 2.636 2.542
TEV Total Averages 2.903 2919 2.949 Z2.792 2.892 2.978 2.743 2.536 2.861 2,756

Peer Evaluation Concepts:
PEV35] Chosen for Top Qualifications 2.756 2975 2.850 3.000 2.833 3.200 2,286 2.375 3.714 2.667
PEV36| Well-Trained Evaluators 3.152 3.308 3.368 3.400 3.286 3.200 3.000 2.714 4.000 3.333
PEV37| Teachers Have Enough Selection Input 2.609 2.500) 2444 2.267 2.833 3.000 1.875 2.000 3.5 3.000
PEV38| Peer Evaluation Used Formatively 2.217 2.333 2.529 é.692 3.000 3.250 2.125 2.143 2.857 3.0
PEV39| Peer Evaluation Used Summatively 2.171 2.514 2.882 3.000 3.000 2.250 2.143 2.000 2.857 2.500
PEV40| Staff Cooperation Encouraged 2.659 3.135 2.737 2.688 3.286 2.833 2.250 2.000 3.333 2.500
PEV Total Averages 2610 2.837 2.755 2.763 3.221 2.936 2.296 2.083 3.319 3.000
s
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Table 14 (Cont'd. - Page 3)

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION

DNA
1-10 11.20 21.30 3140 41 or More Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:
CLP41]| Fair Appeal Process 3.299 3.200 | 3.211 2.581 3.263 3.214 3.000 | 2813 3.143 3.182 -
CLP42| Advancement Criteria Understood 3.136 3189 | 3233 | 2943 | 3.048 | 2824 | 3000 | 2400 | 3.028 | 2542 -
CLP43| Can Stay at Same Level 3.135 371 | 3.143 3.152 | 3150 | 3133 2.909 2400 1 2,889 2.708
CLP44] Challenging CLP Criteria 2.658 2639 | 2825 | 2.694 | 2600 | 2412 | 2682 | 2207 | 2611 2.583
CLP45| Evaluation Material Standards 2.923 3.067 | 3.122 | 2.824 | 3.000 | 3000 | 3.136 | 2.563 3.030 | 2.792
CLP46| Adequate Materials Assistance 3.000 3062 1 3090 | 3.000 | 3158 | 3176 2913 2588 | 2973 | 2.6%
© CLP47| Outside Advancement Opportuniues 3.213 3301 | 3.429 | 3.353 | 3.421 3.067 2857 | 2.647 3.167 | 3.087

CLP48| Teachers Involved in CLP Development 3.238 3.307 3.200 3.429 3.450 3.250 3.136 2.588 2.879 2.958

CLP49| Net Positive Benefits of Top Responsblis| 2,785 2.985 2.882 3.115 2.762 2.765 2.600 2.200 2.938 2.727

CLPS0f Clear Personnel Criteria 2473 2.864 2.529 2.167 2.588 3.000 2.545 2.286 2.731 2.526
CLP51] Top Responsibilities Appropriate 3.069 3.014 3.250 3.214 2.900 3.167 2.810 2.600 2.735 2920
CLP52]| Enough Trained Personnel 3.189 3.100 3.135 3.143 3.150 3.000 3.0(0 2.313 3.032 2.958 - -
CLP53| Teacher Input on Revisions 3.243 3.114 3.027 3.303 3.389 3.187 3.91 2312 2.824 2.840)
CLP Total Averages 3.028 3.083 3.081 2.988 3.039 2973 2.873 2.500 2.869 2.810
Organizational Climate Survey:
CLIM54 Feel I Belong 3.234 3.391 3323 3.409 3467 3462 33064 2.857 3364 3.667
CLIMSY Feel Successful in Job 3.298 3.522 3.516 3.591 3.533 3.462 3.409 2.857 3.576 3.680
CLIMSQ  Feel Rewarded in Job 3.043 3.043 3.323 3.182 3.000 3.308 3.045 2.615 3.030 2.760)
CLIMST  Work Has Clear Purpose 3457 3.am 3667 3565 3.400 3.615 RIDRE] 3214 3185 1583
G
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Table 14 (Cont'd. - Page 4)

OVERALL PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION

DNA
1-10 11-20 21.30 3140 41 or More Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Orgunizational Climate Survey (Cont'd)

CLIMSH Get Progress Feedback 2915 2.955 3.000 3.000 3.077 3.154 2909 2.643 3.152 2.880

CLIMSY Cooperative Work Environment 3.383 3.522 3.448 3.304 3.400 3.692 3.364 3.071 3.545 3.440 - -

CLIM6{] Good Leadership Models 3.432 3.444 3.400 3.545 3.357 3.417 3.273 3.000 3.394 3.280 . -
CLIM61 Free of Stress Environment 2.556 2.457 2.833 2.304 2.333 2.846 2.591 2.286 2.500 1920
LIM62 Job Function Important 3.500 3.413 3.679 3.818 314 3.308 3.500 3.385 3.636 3.400
. [CUMﬁﬂ Secure in Job Status 3.217 3.478 3319 3.609 3.643 3.615 3.273 3.214 3424 3.400
© E:LIM(A[ Goals Clearly Communicated 3.085 3.244 3.321 3.409 3.357 3.250 3.136 2.857 3242 2.840
k‘L]MéS Strong Social Network 3.065 3.109 2931 3.364 2.786 3.000 3.190 2.857 3.152 2.960
LIM66 Communication Level Feels Good 2.978 2977 2.964 3.238 2.857 3.091 3.095 2923 3.000 3.120
CLIM Total Averages 3.146 3.234 3.289 3.326 3.237 3.334 3.188 2.891 3.258 3.145
Total Averages Across ALL PAS ltems 3.011 3.019 3.010 2.936 3.035 3.009 2.870 2.532 2964 2.807




Table 2

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY SCHOOL LEVEL OF EMPLOYMENT

Middle &
Elementary Junior High High School Does Not Apply
Question 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14| Attracts High Quality People 2774 | 2750 | 2634 | 2578 | 2731 | 2662 | 3000 | 2.789
GEN15]| Retain Most Competent Teachers 2.606 2.642 2.495 2.442 2.583 2475 3.000 2.684
GEN16| Will Improve Instruction 2939 2912 2.881 2.847 2917 2.891 3.231 3.053
GEN17| Swdent Progress Improved 2.807 2.776 2.685 2.680 2.751 2.701 3.077 2.737
GEN18| Encourage Teacher Cooperation 2.725 2.587 2.630 2.553 2.609 2573 2923 2.400
GEN19] Improve Teacher Morale 237 2327 2.222 2.115 2.350 217 2615 2.368
GEN20| Improve Perceived Professional Siatus 2.744 2.792 2.716 2.608 2.679 2.734 2923 2.938
GEN21} Money Rewards Available 3.207 3.026 3.097 2.903 3.393 3.195 3.615 3.350
GEN22| Intrinsic Rewards Available 2.634 2.586 2.489 2.485 2.528 2422 2.846 2.526
GEN23| Goals Clearly Communicated 3.085 2.989 2.964 2.793 3.073 2936 3.538 3.158
GEN Total Averages 2.788 2.738 2.686 2.603 2.763 2.681] 3.077 2.774
Staff Development Training Concepts:
ST 24| Received Adequate Inservice 3.103 3.038 2.996 2.900 3.104 3.046 3.583 3474
STF25| Administrators Well Trained | 3.071 3.091 3.120 2.928 1 2.988 2.831 3.500 3.316
STF26| Peer Evaluators Well Trained 3.152 3.076 3.075 2.830 3.189 3.248 3.200 3.250
STF27| Adequate Teacher Skills Resources 3.057 | 2957 | 2985 | 2.898 | 3.012 | 2925 3.636 | 3.263
STF Total Averages 3.061 3.0411 3.013 2.894 3.020 2.958 3549 3.358




Table 2 (Cont'd. - Pagc 2)

PHASE 1 PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY SCHOOL LEVEL OF EMPLOYMENT

Middle &
Elementary Junior High High School Does Not Apply
Question 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation System Concepts:

TEV28| Performance Levels Clearly Defined 3.085 | 3.091 | 3.112 | 2947 | 2.896 | 2888 | 3583 | 3.053

'TEV29| Adminisirators Fairly Evaluate 3.023 | 3.058 | 3.089 | 3.000 | 3.000 | 2846 | 3364 | 3.278
TEV30] Consistent Evaluation Procedures 2640 | 2724 | 2726 | 2.661 | 2.621 | 2506 | 3.250 | 2.842

TEV31| Evaluation Time Sufficient 2915 | 2.968 | 2902 | 2982 | 2773 | 2843 | 3.167 | 2.700

TEV32| Time Worth Benefits Gained 2806 | 2.815 | 2.848 | 2764 | 2870 | 2748 | 3.167 | 2.778

TEV33| Right Achievement Emphasis 2921 | 2870 | 2.853 | 2.774 | 2.876 | 2679 | 3.081 | 2613

TEV34| Student Outcomes Reflect Performance 2618 | 2.552 | 2.484 | 2493 | 2470 | 2410 | 2800 | 2417

TEV Total Averages 2847 | 2.848 | 2.855 | 2.805 | 2775 | 2694 | 3238 | 2.879

Peer Evaluation Concepts:

PEV35| Chosen for Top Qualifications 2842 | 2912 | 2709 | 2.595 | 2.611 2565 | 3.600 | 3.000

PEV36] Well-Trained Evaluators 3.184 3.251 | 3.101 | 3.084 | 3.153 | 3300 | 3.800 | 4.000

PEV37| Teachers Have Enough Selection Input 2.291 2493 | 2.258 | 2115 | 2.098 | 2110 | 3.400 | 3.000

PEV38| Peer Evaluation Used Formatively 2462 | 2755 | 2.559 | 2.5:6 | 2364 | 2512 | 2000 | w0

PEV39| Peer Evaluation Used Summatively 2383 | 2232 | 2484 | 2278 | 2.180 | 2500 | 2750 | 1.000

PEV40| Staff Cooperation Encouraged 2897 | 2882 | 2.886 | 2659 | 2712 | 2789 | 3333 | 3.250

PEV Total Averages 2710 | 2748 | 2.670 | 2.521 2559 | 2649 | 3253 | 2458

E6




Table 2 (Cont'd. - Page 3)

PHASE | PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY SCHOOL LEVEL OF EMPLOYMENT

Middle &
Elementary Junior High High School Does Not Apply
Question 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:

CLP41]| Fair Appeal Process 2.854 2.896 2911 2.790 2.826 2.787 3.364 3.350
CLP42| Advancement Criteria Understood 3.088 2.996 3.044 2.903 3.124 2.953 3.583 3.350
CLP43] Can Siay at Same Level 2.948 2928 2.838 2172 3.013 3.000 3.583 3.421
CLP44| Challenging CLP Criteria 2.641 2.684 2.544 2.556 2.457 2355 3.083 2421
CLP4S| Evaluation Material Standards 2.920 2.809 3.004 2.775 2.902 2.732 3.333 3.000
CLP46] Adequate Materials Assistance 2.859 2.744 2,783 2.658 2.772 2.781 3.273 3.105
CLP47} Outside Advancement Opportunities 2.993 2933 2.864 2914 2.965 2935 3.308 3.211

CLP48| Teachers Involved in CLP Development 2.870 2.834 2.809 2.597 2.7719 2.725 3.538 3.368

CLP49| Net Positive Benefits of Top Responsblis] 2,677 2.683 2.739 2.570 2.617 2.541 3.333 2.929

CLP50| Clear Personnel Criteria 2.647 2.538 2.607 2.491 2.341 2.130 3.083 2.529
CLP51| Top Responsibilities Appropriate 2.939 2.996 2.849 2.958 2.733 2,713 3.333 3.000
CLP52| Enough Trained Personnel 2.992 2.959 2.940 2.783 2.767 2.742 3.417 3.050
CLPS3| Teacher Input on Revisions 2.842 2.819 2.635 2,578 2.707 2.640 3417 3.368

CLP Total Averages 2.853 2.816 2.800 2.704 2.753 2.682 3310 3.079

Organizational Climate Survey:

CLIMS4 Feel I Belong 3310 | 3271 | 3.087 { 3.043 | 3.170 ; 3.112 | 3462 | 3.083
CLIMSY Feel Successful in Job 3.498 3.458 3.358 3.378 3.474 3.398 3.462 3.583
CLIMSH Feel Rewarded in Job 2.953 2.884 2.832 2.730 2.970 2.804 3.231 2.833
CLIMS] Work Has Clear Purpose 3.558 3.527 3.341 3.448 3.491 3.423 3.385 3 S(H)
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Table 2 (Cont'd. - Page 4)

PHASE 1 PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY SCHOOL LEVEL OF EMPLOYMENT

Middle &
Elementary Junior High High School Docs Not Apply
Question 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 [ 1988

Organizational Climate Survey (Cont'd) T

ICLIMS§  Get Progress Feedback 2958 | 2905 | 2.841 | 2833 | 2751 | 2714 | 3154 | 2917
fcLiMsd  Cooperative Work Environmen: 3313 | 3317 | 3.058 | 3176 | 3.227 | 3208 | 3.250 | 3.083
[cLIM6] Good Leadership Models 3.238 | 3227 | 3.062 | 3.035 | 3.030 | 2988 | 3308 | 3.67
fcLiMsY Frec of Stress Environment 2219 | 2200 | 2026 | 2044 | 2197 | 2223 | 2769 | 2.000
IcLIM6 Job Function Important 3424 | 3459 | 3223 | 3317 | 3382 | 3307 | 3308 | 3417
fcLiMe3] Secure in Job Starus 3.315 | 3329 | 3353 | 3296 | 3.294 | 3292 | 3231 | 3.82
[cLIM64|  Goals Clearly Communicated 3.104 | 300 | 2941 | 2825 | 2899 | 2880 | 3.500 | 3.091
ICLIM6s| Strong Social Network 2951 | 2959 | 2722 | 2731 | 2817 | 2789 | 3.231 | 2.909
fcLIM6d  Communication Level Feels Good 2910 | 2958 | 2726 | 2705 | 2778 | 277 | 3273 | 292
CLIM Total Averages 3.132 | 3.120 | 2967 | 2961 ; 3.038 | 2983 | 3260 | 3.013
Total Averages Across ALL PAS liems 2915 | 2.884 | 2843 | 2762 | 2.837 | 2.782 | 3.246 | 3.020
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Table 3

PHASE 1 PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY POSITION IN DISTRICT
] Building Level Central Office
Teacher Librarian Counselor Other Resource Administrator Administrator
Question 149 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14| Attracts High Quality People 211 2.671 2.758 2.455 2.621 2.679 2911 2.889 3.060 2.980 - -
GEN1S| Retain Most Competent Teachers 2553 | 2.543 | 2667 | 2455 | 2633 | 2667 2722] 2732 2885 | 2868 : y
GEN16| Will Improve Instruction 2.899 2.856 2.879 2.864 3.067 2.935 3.013 3.022 ~ 308 3.321 - -
GEN17] Student Progress Improved 2755 | 2.696 | 2.727 | 2.682| 3.000| 3.034 | 2822 289 | 3.058 | 3.170 :
GENI18] Encourage Teacher Cooperation 2.672 2.546 2.545 2.609 2.806 2.742 2.769 2.610 2.788 2.981
. [cEN19| mprove Teacher Morale 2328 | 2216 | 2242 | 2143 | 2071 | 2419 2456 [ 239% | 2519 2667 -
" [GEN20| Improve Perceived Professional Stamus 2699 | 2719 | 2576 | 2.700 | 2714 | 2.786 | 2936 | 2853 | 28483 | 3.060 -
GEN21| Money Rewards Available 3.212 2.985 2.909 2.957 3.581 3.355 3.358 3.275 3.308 3.358
GENZ2| Intinsic Rewards Available 2551 | 2497 | 2394 | 2318 | 2493 | 2967 2759 2674 29811 3.019
GEN23| Goals Clearly Communicated 3.058 2.907 2.758 2.773 3.097 3.032 3.136 3.073 3.212 3.245
GEN Total Averages 2743 [ 2664 | 2645 | 2.586 | 2860 | 2.853 | 2.886 | 2850 2.995 | 3.068
Staff Development Training Concepts:
STF24 | Rec: { Adequate Inservice 3.066 2.981 3.000 2.826 2.964 2.800 3.213 3.148 3.373 3.490
STF25 | Administrators Well Trained 3.047 2.976 2.767 2.500 3.074 2.960 3.125 3.165 3.388 3.353
STF26 | Peet Evaluators Well Trained 3125 | 3.028 | 2.833 | 2286 ] 3412| 3.00| 3.113] 3.182| 35931 3571
STF27 | Adequate Teacher Skills Resources 3017 | 2898 | 2933 | 2818 | 3.185] 3333 3.160| 3.060 3.176 1 3.385
STF Total Averages 3.025 | 2940 | 2876 | 2768 | 3.147 ] 3.008 | 3.142 | 3.085] 3317 3391

-
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Tablc 3 (Cont'd. - Page 2)

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY POSITION IN DISTRICT
Building Level Central Office
Teacher Librarian Counselor Other Resource Adsninistrator Administrator
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation System Concepts: '

TEV28| Performance Levels Clearly Defined 3.058 2985 2.724 2957 2.893 2.643 3.090 3.141 3.058 3.490 - -
TEV29| Administrators Fairly Evaluate 3.023 2.959 2.679 2773 3.074 3.120 3.039 3.137 3.320 3.574

TEV30| Consistent Evaluation Procedures 2.622 2.620 2.552 2.739 2.889 2.720 2.748 2.827 3.038 3.122 . -

TEV31| Evaluation Time Sufficient 2.872 2913 2.621 2.625 2.815 2962 2,922 2.992 3.260 3327 - -

TEV32| Time Worth Benefits Gained 2.799 2.750 2.655 2.667 3.036 257 2.955 3.000 3.160 3.245 . -
o [TEV33 Right Achievement Emphasis 2.903 2.799 2.679 2.600 2.593 2923 3.046 2.875 2.756 3.065
@ TEV34| Student Outcomes Reflect Performance 2.538 2492 2370 2400 2.400 2.400 2.780 2.574 2.756 3.026
TEV Total Averages 2.819 2773 2.600 2.675 2.845 2,779 2.926 2924 3.057 3.265

Peer Evaluation Concepts:
PEV35. Chosen for Top Qualifications 2.727 2.709 3.000 2.250 3.071 2.647 2979 3.000 2.792 3.200
PEV36] Well-Trained Evaluators 3.131 3.186 2.400 3.000 3.294 3.083 3.388 3.500 3.400 3.480
PEV37| Teachers Have Enough Selection Input 2.232 { 2.297 2.500 1.667 2.385 2.462 2,227 2469 2409 2.500
PEV38| Peer Evaluation Used Formatively 2480 ( 2.688 2.750 2.500 2462 2.500 2.149 2.567 2.565 2.450
PEV39| Peer Evaluation Used Summazively 2361 | 2277 | 2667 | 1500 | 1923 | 2333 | 2619 ] 2417 2048 | 2476
PEV40] Staff Cooperation Encouraged 2.834 | 2801 | 2.750 | 2.000 | 2875 | 2917 | 2981 | 2750 | 2957 | 3.043
PEV Total Averages 2.652 2.653 2420 2.233 2,745 2.679 2.82] 2.768 2.718 2.926
O
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Table 3 (Cont'd. - Page 3)

PAHSE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 ANI® 1989:

BY POSITION IN DISTRICT
Bulding Level Central Office
Teacher Librarian Counselor Other Resource Administrator Administrator
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:
CLP41| Fair Appeal Process 2.825 2.809 2.615 2.818 3.143 2.057 3.000 2914 3.260 3.521 -
CLP42} Advancement Criteria Understood 3.072 2.942 2.833 2.760 3.310 3.154 3.185 3.053 3.269 3.408 - .
CLP43| Can Stay at Same Level 2.937 2.898 2.500 2.826 2.920 2.923 3.082 2.930 2.981 3.265 - -
CLP44| Challenging CLP Crileria 2.566 2.562 2.567 2.583 2.593 2.185 2.713 2.808 2.804 2.837 - -
CLP4S| Evaluation Material Standards 2924 2.754 2.74 2.375 3.071 2.852 2.953 2.924 3.120 3.280
o [ CLP46} Adequate Malerials Assistance 2.816 2.700 2.600 2.409 2.889 2.846 2.885 2.815 3.082 3.231
~ | cLpa7| Outside Advancement Opportunities 2.937 2.882 2.833 2917 2.926 2.593 3.097 3.076 3.314 3.490
CLP48| Teachers Involved in CLP Development 2.8v7 2.719 2.690 2.667 3.208 2.846 297 2.811 3.275 3.615
CLP49| Net Positive Benefits of Top Responsblts] 2,671 2.593 2.400 2.611 2.857 2.560 2.721 2.7174 2.766 3.190
CLr:2l Clear Personnel Criteria 2.609 2.473 2.308 2217 2414 2.1719 2.355 2.208 2.840 2.894
CLPS1| Top Responsibilities Appropriate 2.869 2.905 2.654 2.667 3.115 2.680 2972 3.064 2.960 3.188
CLPS52| Enough Trained Personnel 2913 2.853 2.963 2.600 2.920 2.852 3.049 3.000 3.216 3.288
CLP53| Teacher Input on Revisions 2.749 2.701 2.714 2.667 3.000 2.720 2.872 2.767 3.224 3.373
CLP Total Averages 2.809 2.739 2.632 2.617 2930 | 2.677 2.887 2.847 3.0717 3.275
Organizational Climate Survey: )
CLIMS4 Feel I Belong 3.217 3.180 3.188 3.385 3.233 2.813 3.393 3.210 3.457 3.733
CLIMSY Feel Successful in Job 3.459 3.422 3.400 3.538 3.448 3.375 3.534 3.413 3514 3.700
CLIMSH  Feel Rewarded 1n Job i 2.901 2.806 3.000 2885 3.134 2.71Y 3.081 .’.()()7— 3.286 3.387
CLIMST  Work s Clear Purpose 3.495 3.479 3.467 3500 3.483 3.531 3549 1493 1543 3710 l
¢




Table 3 (Cont'd. - Pagc 4)

PHASE [ PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1959:

BY POSITION IN DISTRICT
Building Level Central Office
Teacher Librarian Counselor Other Resource Administrator Administrator
Question 1989 1988 | 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Organizational Climate Survey (Cont'd)

lcumsq Get Progress Feedback 2.887 | 2.83 | 3.032 | 2870 | 3.037 | 2839 | 2.882 | 2904 | 3.029 | 3367
ICLIMS Cooperative Work Environment 3238 | 3.254 | 3129 | 3346 | 3393 | 2968 | 3.292 | 3255 | 3471 ! 3774
ICLIMG(J Good Leadership Models 3152 | 3.119 | 3129 | 3.60 | 3.037 | 2906 | 3.216 | 3.175 | 3429 | 3.867
k:umq Free of Stress Environment 2162 | 2.140 | 2367 | 2346 | 2.036 | 2400 | 2.286 | 2319 | 2514 | 2548
kumz{ Job Function Important 3338 | 3.375 | 3452 | 3.769 | 3.593 | 3258 | 3.580 | 3.413 | 3686 | 3733
[CLIM63 Secure in Job Status 3.307 | 3.329 | 3484 | 3200 | 3481 | 3290 | 3321 | 3..0 | 3400 | 3.645
% [cLiMd| Goals Cleatly Communiced 3.005 | 2.978 | 3.094 | 3200 | 2.800 | 3.097 | 3.30 | 3.029 | 3412 | 3667
fcLiMey Strong Social Network 2868 | 2.868 | 2844 | 2917 | 2962 | 2741 | 2975 | 2869 | 2971 | 3.419
ICLIM6d Communication Level Feels Good 2842 | 2.822 | 2806 | 2920 | 2.692 | 2.833 | 2924 | 2985 | 2971 | 3.600
CLIM Total Averages 3.067 | 3.043 | 3.065 | 3.146 | 3.122 | 2966 | 3.166 | 3.093 | 3280 | 3.536
Total Averages Across ALL MAS liems 2872 | 2.810 | 2718 | 2.756 | 2933 | 2.846 | 2977 | 2943 | 3103 | 3223

“f
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Table 4

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY GENDER
Female Male
Question 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14| Attracts High Quality People 2774 | 2725 | 2690 | 2.661
GEN15| Retain Most Competent Teachers 2.603 2.598 2.589 2.536
GEN16{ Will Improve Instruction 2.963 2.909 2.871 2.875
GEN17| Swdent Progress Improved 2.801 2.759 2.759 2.722
GEN18| Encourage Teacher Cooperation 2731 2.613 2.614 2.502
GEN19] Improve Teacher Morale 2.384 2.278 2272 2.207
GEN20| Improve Perceived Professional Status 27741 2769 | 2615 2683
GEN21| Money Rewards Available 3.234 3.043 3.255 3.022
GEN22| Intrinsic Rewards Available 2.648 2.585 2457 2404
GEN23| Goals Clearly Communicated 3.088 2977 3.059 2.881
GEN Total Averages 2.799 2.725 2.720 2.654
Staff Development Training Concepts:
STF24| Received Adequate Inservice 3.104 3.038 3.081 3.007
STF2S| Administrators Well Trained 3.076 3.036 3.045 2953
STF26 | Peer Evaluators Well Trained 3.182 3.102 3.110 2.994
STF27| Adequate Teacher Skills Resources 3.057 2953 3.042 2961
STF Total Averages 3.065 | 2998 | 3.036| 2954
Teacher Evaluation System Concepts:
TEV28| Performance Levels Clearly Defined 3.098 3.055 2952 2941
TEV29| Administrators Fairly Evaluate 3.045 3.012 3.044 3.003
TEV30| Consistent Evaluation Procedures 2.653 2.695 2.710 2.639
TEV31| Evaluation Time Sufficient 29071 2959 | 2847 ] 2879
TEV32| Time Worth Benefits Geined 2833 | 2792 | 2875 2195
TEV33} Right Achievement Emphasis 2,938 2.861 2.831 2.676
TEV34| Student Outcomes Reflect Performance 2.608 2.554 2468 2378
TEV Total Averages 2.860 2.832 2.809 2.753
Peer Evaluation Concepts:
PEV3S| Chosen for Top Qualifications 2.816 2.885 2.676 2.523
PEV36{ Well-Trained Evaluators 3.186 3.278 3.148 3.150
PEV37{ Teachers Have Enough Selection Input 2.263 2421 2.261 2.086
PEV38] Peer Evaluation Used Formatively 2.422 2.659 2.599 2.620
PEV39| Peer Evaluation Used Summatively 2,319 2315 2441 2,234
PEV40| Staff Cooperation Encouraged 2.886 2.885 2.81L 2.697
PEV Total Averages 2.686 2.740 2.684 2.561
69
Qry
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Table 4 (Cont'd. - Page 2)

PHASE 1 PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY GENDER
Female Male
Question 1989 | 1988 | 1989 | 1988
Career Ladder Placement Concepts:
CLP41| Fair Appeal Process 2861 | 2897 | 2892 | 2806
CLP42| Advancement Criteria Understood 3.085 | 3.007 | 3.134 | 2909
CLP43| Can Suy at Same Level 2.974 2.945 2.906 2.841
CLP44| Challenging CLP Criteria 2646 | 2667 | 2465 | 2419
CLP4S| Evaluation Material Standards 2942 | 2831 | 2962 | 2724
CLP46| Adequate Materials Assistance 2846 | 2739 | 2834 | 2757
CLP47| Outside Advancement Opportunities 2986 | 2925 | 2965 | 2967
CLP48| Teachers Involved in CLP Development | 2.882 | 2791 | 2793 | 2.766
CLP49| Net Positive Benefits of Top Responsblts 2.698 | 2.671 | 2.654 | 2575
CLP50| Clear Personnel Critesia 2588 | 2485 | 2.606 | 2350
CLPS1| Top Responsibilities Appropriate 2915 | 2972 | 2826 | 2837
CLPS2| Enough Trained Personnel 2969 | 2916 | 2914 | 2.829
CLPS3| Teacher Input on Revisions 2.817 2.761 2.732 2.745
CLP Total Averages 2852 | 2799 | 2794 | 2734
Organizational Climate Survey:
CLIMS{ Fee'IBelong 3294 | 3242 | 3.117 | 3.064
CLIMS] Feel Successful in Job 3489 | 3439 | 3416 | 3.407
CLIMS{ Feel Rewarded in Job 2963 | 2878 | 2.883 | 2754
CLIMSA Work Has Clear Purpose 3534 | 3511 | 3.432 ( 3.417
CLIMSY Cet Progress Feedback 2918 | 2879 | 2.870 | 2.817
CcLIMSd Cooperative Work Environment 3271 | 3283 | 3226 | 3.253
CLIM6( Good Leadership Models 3194 | 3am | 3114 | 3.075
CLIM6Y Free of Swess Environment 2174 | 2161 | 2213 | 22m
CLINi6] Job Function Important 3397 | 3416 | 3.356 | 3.320
CLIM63 Secure in Job Status 3324 | 3316 | 3302 | 3313
CLIM64 Goals Clearly Communicated 3.067 | 3.028 | 2973 | 297
IcLIMeq Strong Social Network 2 2898 | 2836 | 2.837
CLIM6q Communication Level Feels Good 2473 | 287 | 2816 | 2857
CLIM Total Averages 3.106 | 3.081 | 3.046 | 3.028
Total Across Al] PAS Items 2913 2.868 2.859 2.800
0.

70




Table 5

PHASE 1 PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY ETHNICITY
Native
o Anglo Hispanic American Black Asian Other
Question 989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14| Atracts High Quality People 2.770 218 2.7617 2.697 3.000 3.000 2417 2.500 2.400 3.000 - -
GEN15| Retain Most Competent Teachers 2624 2.615 2.554 2.488 27127 2.760 1.833 2.600 2.300 2.000 -
GEN16| Will Improve .astruction 2.966 2931 2.847 2.773 2.727 3.000 2.750 2.800 2.500 2.900 - -
GEN17| Student Progtess Improved 2.803 2.766 211 2.692 2.1 2.960 2417 2300 2.500 | 2.900 - -
GEN18] Encourage Teacher Covperation 2.706 2.580 2.788 2.750 2273 2.840 2.583 2.600 2.300 2.100 -
- |GEN19| Improve Teacher Morale 2.375 2283 2344 2.220 1727 2.269 1917 2.300 2.300 2222 -
~ JGEN20| Improve Perceived Professional Status 2.748 2,748 2.813 2.780 2.818 3.038 2.182 2333 2.600 2.700 - -
GEN21| Moncy Rewards Available 3.265 3.046 3.167 2.94% 3.000 3.0717 3417 3.400 2.800 3.500
GEN22| Intrinsic Rewards Availible 2.612 2.540 257 2.611 2.727 2.654 2417 2.700 2.700 2.700
-G_E';NB Goals Clearly Communicated 3.088 2.969 2985 2.879 3.400 3.115 3.250 3.100 2.900 3.000 - -
GEN Total Averages 2.796 2.721 2.758 2.680 2.699 2.855 2.523 2.669 2.530 2113
Staff Development Training Concepts:
STF24 | Received Adequate Inscrvice 3.126 3.054 2.856 2.898 3333 3.269 2917 2.700 3.000 | 3222
STF2S | Administrators Well Trained 3.116 3.064 27172 2.694 2.667 2.958 2.636 3.000 2.500 2.889
STF26 | Peer Evaluators Well Trained 3.220 3.152 2.634 25N 2.500 3.07m 2.429 2714 2.667 2.400
STF27| Adequate Teacher Skills Resources 3.082 2.968 2.857 2.856 2.778 3.083 3.333 3.100 2500 | 3.000
STF Total Averages 3.095 3.015 2.801 2.809 2.880 3.035 2.903 2.933 2.630 2917

Cq
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Table 5 (Cont'd. - Page 2)

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY ETHNICITY
Native
Anglo Hispanic American Black Asian Other
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Teacker E;aluatlon System Concepts:
TEV28| Performance Levels Clearly Defined 3.082 3.042 2.909 2.946 2.900 3.222 3.273 2.700 2.600 2.889
TEV29| Administrators Fairly Evaluate 3074 | 3045 | 2833 | 2.772 | 2556 | 3.192 | 3.091 | 2400 | 2900 | 2.778
TEV30] Consistent Evaluation Procedures 2.681 2.692 2.595 2.607 2.444 3.038 2.545 2.300 2.125 2.444
TEV31| Evaluation Time Sufficient 2.916 2969 2.769 2112 3.000 3.200 3.000 2.800 3.111 3.125 - -
TEV32| Time Worth Benefits Gained 2.8N1 2.800 2.680 2.738 2.778 3.167 2.750 2.500 2.600 2.556 -
~ TEV33| Right Achievement Emphasis 2.942 2.838 2713 2.675 2.250 3.185 3.100 2.500 2.556 2.250 - -
TEV34| Student Outcomes Reflect Performance 2.593 2.532 2.509 2.520 2.625 2.593 2.500 2.500 2.333 2.000 - -
TEV Total Averages 2.8N 2.836 2.702 2.700 2.705 3.039 2.888 2.529 2.625 2.457
Peer Evaluation Concepts:
PEV35| Chosen for Top Qualifications " 828 2.840 2.450 2.400 1.333 2.800 2.333 2333 3.000 2.667
PEV36| Well-Trained Evaluators 3.213 3.298 2.941 2.80C 2.333 3.000 3.167 3.000 2.000 3.667 - -
PEV37] Teachers Have Enough Selection Input 2.288 2.355 2.000 2.094 2.000 2.167 2.000 2.000 3.000 4.000 . -
PEV38| Peer Evaluation Used Formatively 2453 2.647 2.806 L '67 2.000 2.455 2.667 3.333 2.000 2.500
PEV39| Peer Evaluation Used Summatively 2.36" 2.296 2.444 2,261 2.667 2.545 2.400 2.000 2.000 2.500
PEV40| Staff Cooperation Encouraged 2.898 2.857 2.634 274 1.667 2917 3.143 3.333 2.000 3.000 - -
PEV Totzi Averages 2.714 2714 2.497 2.520 2.011 2.659 2.667 2.667 2333 3.067




Table 5 (Cont'd. - Page 3)

PHASE | PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1985:

BY ETHNICITY
Native H
Anglo Hispanic American Black Asian Other
Question 1989 1988 1989 | 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:
CLP41{ Fair Appeal Process 2.893 2.886 2.697- . 2946 2.667 2.958 2,909 2.556 2.250 3.000 - -
CLP42| Advancement Criteria Understoud 3113 | 2989 3.031 2977 3111 3.320 3.250 3.000 2.500 3.300 - -
CLP43} Can Stay at Same Level 1 2.945 2.906 3122 3.130 3.556 3.000 3455 2.667 2.714 2.700 - -
CLP44| Challenging CLP Criteria 2.600 2.647 2.756 2.452 2.667 2.625 2417 2.200 2222 2.200 - -
CLP4S| Evaluation Material Standards 2954 2.818 2911 2.740 3.000 3.250 3.250 2.800 2.556 3.1 - -
~ J CLP46| Adequate Materials Assistance 2.858 | 2.759 2.778 2.656 2.333 3.000 3.273 2.500 2373 2.700
= CLP47{ Outside Advancement Opportunities 3.007 2970 2.838 2.832 2.667 2.800 3417 3.100 2.556 3 - -

CLP48| Teachers Involved in CLP Development 2.885 2.807 2.744 2.693 3.000 3.038 3.000 2.400 2125 2.889

CLP49| Net Positive Benefits of Top Responsbl 2.698 2.655 2.658 2.678 2.750 3.130 2909 2.500 2.143 2.500 - -

CLPS0| Clear Personnel Criteria 2.593 2.461 2.691 2.500 3.143 2N4 2.875 2222 2.000 2.222
CLPS1| Top Responsibiliues Appropriate 2899 | 2960 2.948 2911 2.900 3.087 2.833 2.300 2.375 3.000
CLPS2| Enough Trained Personnel 2.981 2919 2.843 2,803 3.111 3.160 2.900 2,700 2.667 3.000
CLPS3| Teacher Input on Revisions 2.803 2.766 2.812 2.686 2.667 2.958 2.909 3.000 2.375 3.143

CLP Total Averages 2.849 2.797 2.815 2.762 2.894 2.939 2.990 2.628 2422 2.789

Organlzational Climate Survey:

CLIMS4 Feel 1 Belong 3.231 3.234 3.085 3.000 3.000 3.231 3.333 2.800 3.500 2‘.875
CLIM5Y Feel Successful in Job 3.476 | 3.450 3.445 3.338 3.400 3.500 3.417 3.300 3.300 3.000
CLIMS{ Feel Rewarded in Job 2.942 2858 2.953 2.857 2.800 3.077 3.083 2.600 3.300 2.625
CLlMS“ Work Has Clear Purpose ( 3512 3.498 3.512 3.440 3.727 3.808 3.583 3.222 3.300 3.556




Table S (Cont'd. - Page 4)

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY ETHNICITY
Native
Anglo Hispanic American Black Asian Other
Question 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 | 1988
Organizational Climate Survey (Cont'd) T
[CLIMS{  Get Progress Feedback 2923 | 2869 | 2778 | 2826 | 3.000 | 3.038 | 3.083 | 3.000 | 3444 | 3.000 . .
fcLiMsq Cooperative Work Environment 3289 | 3300 | 3.094 | 3134 | 3273 | 3423 | 3.583 | 3400 | 3300 | 3.222 - -
ICLIM6] Good Leadership Models 3208 | 3172 | 2976 | 3016 | 2600 | 3423 | 3167 { 2600 | 3300 | 3.625 -
LIM6Y Free of Streas Environment 2223 | 2196 | 2048 | 2235 | 2.091 | 2192 | 2333 | 1556 | 2500 | 1.889 - -
LIM62 Job Function Important 3401 | 3399 | 3336 | 3385 | 3273 | 3423 | 3583 | 3444 | 3.400 | 3.444 . -
¥ kLIM6Y Secure in Job Stats 3334 | 3329 | 3208 | 3275 | 3273 | 3308 | 3.083 | 3.000 | 3.600 | 2778
# JcLIM6é4| Goals Clearly Communicaied 3070 | 3040 | 2865 | 2947 | 2727 | 3385 | 3.083 | 2556 | 3400 | 3.00 . -
kcLIMeg| Strong Social Network 2019 | 2909 | 2669 | 2736 | 2818 | 2962 | 2917 | 2778 | 2222 | 2556
cLiM6q Communication Level Fesls Good 2893 | 2901 | 2590 | 2729 | 2636 | 2885 | 3182 | 2444 | 2750 | 2667
CLIM Total 2verages 3112 | 3086 | 2962 | 2988 | 2966 | 3204 | 3185 | 2843 | 3172 | 2942
Total Averages ‘.ctoss ALL PAS Items 2021 | 2872 | 2779 | 2761 | 2813 | 2947 | 2869 | 2.707 | 2.684 | 2.776
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Table 6

PHASE 1 PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HIGHEST DEGREE EARNED TO DATE

Bachelors Bachelors + Masters Masters + Doctorate
Question 1989 1988 1989 1988 1989 1988 1989 1988 1982 1988
General Career Ladder Concepts:

GEN14| Attracts High Quality People 2.809 2.797 2.738 2.719 2.850 2.623 2.696 2.672 3.000 2.800
GEN15| Retain Most Competent Teachers 2.696 | 2735 | 2578 | 2.595| 2655| 2490| 2.536] 2531 2842| 2619
GEN161 Will Improve Instruction 2942 | 2.895 | 2926 | 2933 | 2842 2654 2937 2919 3.158| 2.857
GEN17| Student Progress Improved 2778 | 2796 | 2.791 | 2.760| 2723 | 2548 2764 | 2769 3.000 [ 2700
GEN18| Encourage Teacher Cooperation 2732 27141 2731 2541 2585 | 2452| 2630| 2628 2684[ 2200
GEN19| Improve Teacher Morale 2436 | 2450 | 2369 | 2249 2292 2029 2288 2270 2333 | 2.286
GEN20| Improve Percsived Professiona! Status 2.775 | 2664 ] 2748 | 2770] 2797 | 2653 | 2653 2775| 3176 | 2.350
GEN21| Money Rewards Availsble 3.133 | 2974 | 3244 | 3.052| 3.124| 2953 | 3260 3.082] 3579] 3.048
GEN22| Intrinsic Rewards Available 2651 | 2625 | 2601 | 2558 25851 2330 2540 | 2541) 2947] 2619
GEN23| Goals Clearly Communicated 2.838 | 2821 | 3.075| 2885| 3.008| 2897 3123 | 3074| 3368] 3.000

GEN Total Averages 2788 | 2.746 | 2779 | 2.706 | 2739 | 2566 | 2744 | 2729 | 3.016 | 2.696

Staff Development Training Concepts:

STF24| Received Adequate Inservice 2.750 2.877 3.117 2.944 2.940 2.949 3.183 3.182 3.222 3.263
STF25 | Administrators Well Trained 3058 | 3.120 | 3.045 | 2977 3.092| 2838 3.070| 3.063| 33681 2947
STF26 | Peer Evaluators Well Trained 2985 | 3.031 | 3.54| 2.963| 3113 2875| 3157 3235| 3667 3.083
STF27 | Adequate Teacher Skills Resources 2938 | 2986 | 3.050 | 2.902] 3.071| 2888 3.056| 3.000] 3.000] 3.000

STF Tolal Averages 2893 | 2965 | 3.058 | 2925 3001 | 2877] 3.08| 3072] 3245| 3.016
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Table 6 (Cont'd. - Page 2)

PHASE 1 PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HIGHEST DEGREE EARNED TO DATE

Bachelors Bachelors + Masters Masters + Doctorate J
Question 1989 1988 1989 1988 | 1989 1988 1989 1988 1989 1988 J
Teacher Evaluatioa System Concepts: r_

TEV28 Performance Levels Clearly Defined 2941 | 2919 | 3098 3051 | 3211 | 2837 299 | 3.047 | 3.000 i 3.000
I'nzvzq Administrators Fairly Evaluate 2008 | 3120 | 3076 | 2968 ] 3000} 2733 | 3.000] 3.085 | 3389 | 3.105
[TEvi0 Comsistent Evaluation Procedures 2618 | 2660 | 2682 | 2666 | 2649 | 2578 | 2612 | 2696 | 3.105 | 2.889 §

TEV31 Evaluation Time Sufficient 2692 | 2844 | 2906 | 29401 2911 | 276 | 2894} 3.007 | 3.176 | 3.056

TEV32 Time Worth Benefits Gained 2748 | 2807 | 2866 | 2826 ) 2788 | 2703 | 2803 | 2767 | 3.167 | 2.833

TEV33 Right Achievement Emphasis 2792 | 2877 | 2967 | 2830 | 2748 | 2673 | 2881 | 2822 2733 | 2500

TEV34 Student Outcomes Reflect Performance 2486 | 2556 | 2597 | 2553 | 2450 ] 2347 | 2566 | 2506 | 2615 | 2375 ]

TEV Total Averages 2745 | 2814 | 2868 | 2823 | 2812 | 2630 | 2816 | 2837 | 3.064 | 2749 |
Peer Evaiuation Concepts: l

PEV35| Chosen for Top Qualifications 2784 | 2884 | 2838 | 2785 | 2578 2621 | 2721 2752 | 2.600 2.sssJ

PEV36]| ‘Well-Trained Evaluaiors 3028 | 3132 31713 | 3209 | 2886 | 3269 ] 3232 | 3291 | 3500 | 2.889

PEV37| Teachers Have Enough Selection Input 2421 | 2441 | 2263 | 2408 | 2375 | 2345 | 2149 | 2196 | 2333 | 2444

PEV38| Peer Evalustion Used Formatively 2750 | 3.132 | 2449 | :7t6 | 2375 | 2250 | 2415| 2450 | 233 | 25m

PEV39| Peer Evaluation Used Summatively 2.568 | 2345 | 2377 | 2338 | 2324 | 252 | 2261 | 2206 [ 3.000 | 2000

PEV40| Stwaff Cooperation Encouraged 3.000 | 3000 | 2886 | 2785 | 2574 | 2690 | 2823 | 2818 3200 | 3.000

PEV Total Averages 2796 | 2856 | 2675 | 2714 | 2555 | 2656 | 2647 ] 2592 2932 | 254
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Tabie 6 (Cont'd. - Page 3)

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HIGHEST DEGREE EARNED TO DATE

Bachelors Bachelors + Masters Masters + Doctorate
Question 1989 1988 1989 1988 1989 1988 1989 1958 1989 1988
Career Ladder Placement Concepts:

ICLm Fair Appeal Process 2803 | 2933 | 2924 | 2859 | 2747 | 2839 | 2.800 | 2.840 | 3.222 | 3.200
CLP42| Advancement Criteria Undenstood 2969 | 2925 | 3132 | 2974 | 2983 | 2.842 | 3.087 | 3.032 | 3526 | 2952
CLP43| Can Stay at Same Level 2780 | 2830 | 3021 | 2938 | 2847 | 2763 | 2912 | 2974 | 3.056 | 2.714
CLP44| Challenging CLP Criteria 2606 | 2649 | 2648 | 2.645 | 2381 | 2400 | 2536 | 2.551 | 3.000 | 2444
CLP45| Evaluation Material Standards 2823 | 2766 | 2089 | 2803 | 2911 | 2684 | 2.890 | 2803 | 3.333 | 2.800
CLP46] Adequate Materials Assistance 2642 | 2715 | 2880 | 2700 | 2788 | 2737 | 2.822 | 2799 | 3.235 | 2714
CLP47] Outside Advancement Opportunities 2974 | 2898 | 2969 | 2905 | 2954 | 2869 | 2958 | 2977 | 3.235 | 3.000

CLP48| Teachers Involved in CLP Development | 2,680 2.669 2870 | 2.725 2.691 2.626 2.888 2916 3111 2.810

CLP4Y| Nct Positive Benefits of Top Responsbiis| 2,759 2.677 2.703 2.660 2.589 2473 2.639 2.638 2.882 2933

CLP50| Clear Personnel Criteria 2577 | 2792 | 2630 | 2405 | 2420 | 2.147 | 2540 | 2468 | 2.875 | 2289
CLPS1| Top Responsibilities Appropriate 2832 | 2962 | 2923 | 2924 | 2.766 | 2.872 | 2.855 | 2.943 | 3316 | 2789
CLP52| Enough Trained Personnel 2863 | 2947 | 2976 | 2.842 | 2.865 | 2.766 | 2.918 | 2.957 | 3.263 | 2850
CLP53| Teacher Input on Revisions 2691 | 2735 | 2785 | 2717 | 2.752 | 2.536 | 2.800 | 2.838 | 3.222 | 2.700
CLP Total Averages 2.763 2792 | 2859 | 2.768 | 2.735 2.630 | 2.812 | 2809 | 3.161 2723
Organizational Climate Survey:

fcLM5q Fecl I Belong 3.068 | 3170 | 3257 | 3.203 | 3.167 { 3.094 | 3.263 | 3.218 } 3.375 | 3.000
fCLIMSY  Feel Successful in Job 3358 | 3322 | 3467 | 3.445 | 3452 | 3383 | 3.512 | 3460 | 3375 | 3.533
[CLIMSq Feel Rewarded in Job 2792 | 2867 | 2958 | 2.846 | 2904 | 2.660 | 2960 | 2.897 | 3.125 | 2571
[CLIMS]  Work Has Clear Purpose 3436 | 3454 | 3509 | 3474 | 3500 | 3.402 | 3.507 | 3.545 | 3.688 | 3.533
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Table 6 (Cont'd. - Page 4)

PAHSE 1 PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HIGHEST DEGREE EARNED TO DATE

Bachelons Bachelors + Masters Masters + Doc  rate |
Questior 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 J
Organizational Climate Surv.y (Cont'd)

|cuusd Get Progress Feedback 2.807 | 2880 | 2900 | 2.881 | 2815 | 2.792 | 2938 | 2848 [ 2933 | 2429
fcLimsd  Cooperative Work Environment 3209 | 3316 | 3.266 | 3.265 | 3.13 | 3.179 | 3271 | 3264 | 3333 | 3.333
fcLiMe] Good Leadership Models 3227 | 3.295 | 3.198 | 3.142 | 3.120 | 2990 | 3.108 | 3.136 | 3.188 | 2867
fcLiMe] Free of Stress Environment 2.180 | 2245 | 2.180 | 2.167 | 2.164 | 2.1i1 | 2.187 | 2209 | 2938 | 2.000
IcLIM6Z Job Function Important 3.194 | 3.252 | 3.382 | 3371 | 3.339 | 3481 | 3436 | 3.449 | 3.667 | 3.571
ICLIMEY Secure in Jo! Status 3.059 | 3.265 | 3.336 | 3320 | 3.256 | 3.171 | 3.386 | 3355 [ 3333 | 3.615
|"~'UM“| Goals Clearly Communicated 2.851 | 3.081 | 3.044 | 2987 | 2968 | 2907 | 3.095 | 3.039 | 3200 [ 3.0m
kcLiMes] Swong Social Network 2.744 | 2973 | 2918 | 2.886 | 2.782 | 2771 | 2902 | 2861 | 3.067 | 3.07
LIM6d Communication Level Feels Good 2.733 | 2909 | 2.850 | 2.858 | 2.863 | 2.740 | 2.886 | 2.885 | 3.000 | 2.857
CLIM Total Averages 2.978 | 3.072 | 3.098 | 3.064 | 3.033 | 2957 | 3.109 | 3.087 [ 3.248 | 2989
Total Averages Actoss ALL PAS Items 2.821 | 2.861 | 2913 | 2837 | 2830 | 2713 | 2.883 | 2884 | 3.130 | 2.760




Table 7

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HOURS OF INSERVICE RECEIVED TO DATE

0 Hours 1-4 Hours 5-8 Hours 9-12 Hours 13+ Hours
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:

GEN14| Auracts High Quality People 2.470 2450 | 2586 | 2.516 | 2832 | 2.821 2.806 | 2631 2.899 | 2885
GEN15| Retain Most Competent Teachers 2.350 2315 | 2454 | 2432 | 2633 2.688 | 2.607 2.4 2722 | 27137
GEN16| Will Improve Instruction 2.614 2510 | 2757 | 2752 | 3.057 | 2.968 3.055 2.941 3.058 | 3.076
GEN17| Swdent Progress Improved 2.439 2432 | 2604 | 2.626 | 2902 | 2.838 | 2901 2744 | 2922 | 2.886
GEM 8| Encourage Tzacher Cooperation 2386 | 2167 | 2486 | 2431 | 2810 | 2613 | 2771 | 2482 | 2.839 | 2791
GEN19| Improve Teacher Morale 20896 | 2000 | 2173 2092 | 2435 | 2362 | 2324 2250 | 2489 | 2413
GEN20| Improve Perceived Professional Status 2.407 2380 | 2612 | 2.617 | 2802 | 2.832 | 2.738 2704 | 2873 | 2918
GEN21| Money Rewards Available 2.931 2780 | 3.106 2.832 | 3211 3.064 3.380 | 2953 3.382 | 3.251
GEN22| Intrinsic Rewards Available 2.27 2.268 | 2.481 2363 | 2689 | 2.584 2.709 2.465 2.687 | 2725
GEN23| Goals Clearly Communicated 2.625 2480 | 2.899 2729 | 3.109 | 3.168 3.1 2.882 | 3.257 | 3.135

GEN Total Averages 2.469 2390 | 2.615 2.547 | 2852 | 2.795 | 2844 2.654 2911 2.880

Staff Development Training Concepts:

STF24 | Received Adequate Inservice 2.407 2286 | 2819 | 2.770 | 3.231 3.113 3.222 3.140 | 3346 | 3.297
STF2S { Administrators Well Trained 2.922 2794 | 2957 2.901 3.098 3.151 3.056 3.060 | 3.142 | 3.075
STF26 | Peer Evaluators Well Trained 2.714 2745 | 2829 | 2.763 3.256 3.101 3.170 | 3.167 3340 | 3220
STF27! Adequate Teacher Skills Resources 2.809 2677 | 2910 | 2.784 | 3.077 | 2871 2.819 2.825 3.194 | 3.153

STF Total Averages 2.677 2571 2.879 2.803 3.142 | 3.026 3.020 | 3.023 3.221 3.170
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Table 7 (Cont'd. - Page 2)

PAHSE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HOURS OF INSERVICE RECEIVED TO DATE

0 Hours 1-4 Hours 5-8 Hours 9-12 Hours 13+ Hours
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation System Concepts:
TEV28| Performance Levels Clearly Defined 2.804 2.779 2.958 2,944 3.157 3.000 3.000 2953 3.143 3.145
TEV29| Administrators Fairly Evaluate 2714 2914 2.955 2.871 3.095 3.061 3.029 3.063 3.145 3.097
TEV30| Consistent Evaluation Procedures 2362 2.512 2.532 2.487 2,701 2.701 2.570 2.663 2.789 2.830
TEV31| Evaluation Time Sufficient 2724 2.739 2110 2,777 2.897 3.055 2.954 2977 3.006 3.064
TEV32| Timu Worth Benefits Gained 2.454 2412 2.645 2.633 2.955 2.870 2.806 2.786 2,977 2,957
TEV33| Right Achievement Emphasis 2.636 2.645 2.813 2.781 2977 2.774 3.019 2.743 2.965 2913
TEV34| Student Outcomes iteflect Performance 2.154 2232 2.534 2.485 2.533 2469 2.695 2.570 2.682 2.627
TEYV Total Averages 2.562 2.566 2.728 2.708 2.895 2.830 2.869 2.810 2.949 2.943
Peer Evaluation Concepts:
PEV3S| Chosen for Top Qualifications 23217 2.138 2.494 2.483 2.604 2.788 2.895 2.581 2.944 2.972
PEV36! Well-Trained Evaluators 2,628 2917 2.899 2922 31713 3.061 -.308 3.267 3.315 3.384
PEV37| Teachers Have Enough Selection Input 2.133 2.130 2127 | 2426 1.905 239 2.139 2.000 | 2.368 2324
PEV38| Peer Evaluation Used Formatively 2475 2.760 2.519 2.828 2.320 2.652 2.162 2.379 2472 2.592
PEV39| Peer Evaluation Used Summatively 2.282 1.952 2.059 2.409 2362 2.293 2.730 2.207 2.401 2.301
PEV40| Staff Cooperation Encouriged 2.545 2.394 2.517 2.580 2.778 2.600 2.833 287 3.036 2978
PEV Total Averages 248] 2379 2.442 2.581 2.615 2.649 2.694 2.532 2.796 2.783
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Table 7 (Contd. - Page 3)

PAHSE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HOURS OF INSERVICE RECEIVED TO DATE

0 Hours 1-4 Hours 5-8 Hours 9-12 Hours 13+ Hours I
Question 1989 1988 1989 1988 19%9 1988 1989 1988 1989 1963
Career Ladder Placement Concepts:
CLP41| Fair Appeal Process 2.689 2.725 2.789 2.767 2.960 2.892 2.773 2.818 2.921 2.954
CLP42| Advancement Criteria Undersiood 2.801 2.586 2.997 2.764 3.152 3.053 3.065 3.012 3.209 3.170
CLP43| Can Stay at Same Level 2600 | 2.593 2919 2.870 2929 2.890 2.857 2.880 3.075 3.060
CLP44| Challenging CLP Criteria 2.)4] 2427 2.399 2429 2.636 2.591 2.743 2.628 2.719 2.727
CLP4S{ Evaluation Material Standards 2737 | 2472 2.823 2.659 2.968 2.803 2.961 2.850 3.046 2.929
CLP46| Adequate Materials Assistance 2.610 2.392 2.661 2.573 2.8M 2.709 2.806 2.7134 297 2925
CLP47| Outside Advancement Opportunities 2730 | 2762 2822 | 2790 | 3.067 | 2888 | 2971 | 2909 | 3077 | 3.0m

CLP48| Teachers Involved in CLP Development 2.615 2.603 23813 2.648 2.884 2.778 2.802 2.593 2.924 2919
CLP49| Net Positive Benefits of Top Responsblts| 2,503 2.518 2.537 2.488 2.733 2.681 2.626 2.628 2.814 2.761

CLP50| Clear Personnel Criteria 2333 | 2264 | 2361 | 2258 | 2522 | 2399 | 25611 2373 | 2770 | 2603
CLPS1| Top Responsibilities Appropriate 2567 | 2890 | 2771 | 2837 | 2907 | 2888 | 2862 | 2822 [ 3.019 | 3.014
CLP52| Enough Trained Personnel 2750 | 2689 | 2897 | 2751 | 2949 | 2911 | 2818 | 2886 | 3.009 | 3.002
CLP53| Teacher Input on Revisions 2629 | 2542 | 2696 | 2625 | 2830 | 2817 | 2676 | 2637 1 2884 | 23856
CLP Total Averages 2607 | 2544 | 2722 | 2647 | 2881 | 2795 | 2.808 | 2745 | 2938 | 2912
Organizational Climate Survey:

fcLIMS{ Feel I Belong 3060 | 3.067 | 3214 | 3936 | 3307 | 3250 | 3138 | 336 | 3325 | 3.245
fcLiMsy Feel Successful in Job 3342 | 3260 | 3.408 | 3366 | 3480 | 3422 | 3.426 | 3358 | 3540 | 3.540
[CLIMS] Feel Rewarded in Job 2719 | 2568 | 2821 | 2751 | 2959 | 2912 | 2850 | 2889 | 3.082 | 2967
CLiMS1 Work Has Clear Purpose 3545 | 3412 | 3455 | 3459 | 3496 | 3514 | 3385 | 3420 | 3570 | 3542
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Table 7 (Cont'd. - Page 4)

PHASE 1 PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HOURS OF INSERVICE RECEIVED TO DATE

0 Hous 14 Hours 5-8 Hours 9-12 Hours 13+ Hours
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Organizational Climate Survey (Cont'd)
ICLIMS] Get Progress Feedback 2792 | 2939 | 2858 | 2752 | 2842 | 2901 | 2802 | 2962 | 2997 | 2964 |
[cLiMsd  Coopensive Work Environment 3183 | 3181 | 3215 | 3254 | 3313 | 3361 | 3.092 | 3.475 | 3305 | 3.288
{CLIM6(] Good Leadership Models 3096 | 2933 | 3121 | 3124 | 3224 | 3182 | 3.064 | 3.012 | 3220 | 3222
[CLIM6Y Free of Stress Environment 2208 | 2471 | 2177 | 2184 | 2191 | 2208 | 2019 | 2215 | 2217 | 2176
fcLIM62 Job Function Important 3281 | 3315 | 3382 | 3372 | 3419 | 3357 | 3355 | 4.333 | 3404 | 3451
ICLIM63| Secure in Job Status 3.198 | 3.80 | 3336 | 3315 | 3347 | 3364 | 3275 | 3.215 | 3331 | 3360
kws{ Goals Clearly Communicated 2974 | 2883 | 2987 | 2976 | 3.027 | 3.114 | 3092 | 3.013 | 3095 | 3.019
YCLIM6S| Strong Social Network 2798 | 2861 | 2844 | 2862 | 2986 | 2951 | 2890 | 2.868 | 2908 | 2876
lcLiMes] Communication Level Feels Good 2781 | 2761 | 2841 | 2835 | 2862 | 2989 | 2832 | 2831 | 2890 | 2.868
CLIM Total Averages 2986 | 2920 | 3.050 | 3.025 | 3109 | 3118 | 3.007 | 3.033 | 3.144 | 3117
Total Averages Across ALL PAS Items 2653 | 2575 | 2784 | 2736 | 2961 | 2.898 | 2887 | 2822 | 3.004 | 2978




Table 8

PHASE 1 PER-ITEM AVERAGLS, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY TOTAL YEARS IN THE TEACHING PROFESSION

1-3 Years 4.7 Years 8-15 Years 16-25 Years Over 25 Years
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14{ Auracts High Quality People 2918 2.847 2766 | 2.785 2.726 2.683 2.598 2.500 2.5719 2.519
GEN15| Retain Most Competent Teachers 2.825 2.761 2.598 2.590 2.565 2573 2.388 2343 2.464 2.491
GEN16| Will Improve Instruction 3.008 2934 2964 | 2964 2.906 2.875 2.798 2.737 2927 2.831
GEN17| Swdent Progress Improved 2.849 2.820 2813 2.784 2.785 2.718 2.621 2.596 2.754 2712
GEN18| Encourage Teacher Cooperation 2.820 2.659 2.753 2.628 2.705 2.537 2.469 2.427 2.625 2.627
GEN19] Improve Teacher Morale 2573 2.420 2418 2.356 2.330 2212 2.128 2.025 2.088 2.186
E.‘ENZO Improve Perceived Professional Status 2912 2.797 2.842 2.797 2.697 2.742 2.528 2.599 2.589 2.690
GEN21| Money Rewards Available 3.067 2.976 3.286 2,988 3.260 3.095 3.213 29 3.298 2932
CEN22| Intrinsic Rewards Available 2.851 2.659 2.594 2.582 2.549 241 2418 2354 2.351 2.741
GEN23| Goals Clearly Communicated 2.825 2.806 3.030 2.874 3.117 297 3124 2932 3.232 3.103
GEN Total Averages 2.868 2.769 2.803 2.732 2.764 2.692 2.629 2.548 2.688 2.686
Staff Development Tralning Concepts:

STF24 | Received Adequate Inservice 2.2 2.770 3.101 2.975 3.14 3.059 3.151 3.046 3.241 3.143
STF25 | Administrators Well Trained 3.032 3.085 3.105 3.047 3.051 2.953 2.980 2927 TLn 3.078
STF26 | Peer Evaluators Well Trained 2.904 2.824 3.237 3.048 3.147 3.116 3129 3.010 3.129 3.059
STF27| Adequate Teacher Skills Resources 2.986 2.892 3.070 2.892 3.046 2916 2997 2949 3.058 3.189
STF Total Averages 2.908 2.882 3.079 2.965 3.066 2971 3.014 2939 3.095 3.096
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Table 8 (Cont'd. - Page 2)

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY TOTAL YEARS IN THE TEACHING PROFESSION

1-3 Years 4.7 Vears 8-15 Years 16-25 Years Over 25 Years |

Question 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 | 1988 |

Teacher Evaluation System Concepts: 1 |
TEV28| Performance Levels Clearly Defined 3068 | 2947 | 3099 | 2992 | 3.075 | 3042 | 298 | 2919 | 2927 | 2929
TEV29| Administrators Fairly Evaluate 3.054 | 303 | 3007 | 3008 ]| 3.051 | 2951} 2939 | 2923 | 3.083 | 3.185
TEV30| Consistent Evaluation Procedures 2799 | 2717 | 2611 | 2607 | 2646 | 2.613 | 2538 | 2649 | 2667 | 2.849
TEV31| Evaluation Time Sufficient 2.791 2871 | 2884 | 2873 ] 2885 | 2928 | 2.86l 2944 | 3.074 | 3.151

TEV32| Time Worth Benefits Gained 2790 | 2743 | 2941 | 2868 | 2837 | 2814 | 2661 | 2.605 | 2.849 2.6431
TEV33| Right Achievement Emphasis 2.838 2702 | 2922 | 2812 | 2933 | 2.847 | 2865 | 2755 | 3.059 | 2.904
TEV34| Student Outcomes Reflect Perfermance 2.548 2518 | 2603 | 248 | 2565 | 2510 | 2509 | 2404 | 2588 | 2.696
TEV Total Averages 2.832 2778 | 2.854 | 2.801 2853 | 2804 | 2742 | 2725 | 2874 | 2831
Peer Evaluation Concepts:

PEV35| Chosen for Top Qualifications 2.706 2776 | 2813 | 2797 | 2796 | 2838 | 2689 | 2514 | 2773 | 2500
PEV36| Well-Trained Evalusiors 2.833 2826 | 3185 | 3.85 | 3.195 | 3312 | 3214 | 3284 | 3.167 | 3.130
PEV37| Teachers Have Enough Selection Input 2412 | 2435 | 2300 | 2333 | 2179 | 2340 | 2269 | 2.047 | 1875 | 2500
PEV38| Peer Evaluation Used Formatively 2642 | 3.038 | 2478 | 2.649 | 2360 | 2593 | 2516 | 2578 | 2360 | 2.550
PEV39| Peer Evaluation Used Summatively 2580 | 2500 | 2270 | 2174} 23711 | 2333 | 2442 | 2129 | 2045 | 2400
PEV40| Staff Cooperation Encouraged 2.933 2764 | 2..2 | 2859 | 2858 | 2822 | 2895 | 2680 | 2577 | 2818
PEV Total Averages 2699 | 2765 | 2658 | 275 ] 2700 | 2702 | 2639 | 2451 | 2543 | 2.659




Table 8 (Cont'd. - Page 3)

PHASE 1 PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY TOTAL YEARS IN THE TEACHING PROFESSION

—
1-3 Years 4-7 Years 8-15 Years 16-25 Years Over 25 Years
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladcder Placement Concepis:
CLP41] Fair Appeal Process 2.866 2.861 2929 2.856 2.853 2.857 2.770 2.689 2.667 2.822
CLP42] Advancement Criteria Undersiood 2.93) 2902 | 3.166 2943 3.086 | 2.994 3.077 2918 3.182 | 2927
CLP43] Can Stay at Same Level 2.794 2.774 2.947 2910 3.014 2.945 2.898 2934 2.943 2.818
CLP44]| Challenging CLP Criteria 2.691 2.762 2.675 2.612 2.592 2.563 2.401 2.405 2453 | 2.593
CLP45| Evaluation Material Standards 2.778 2.720 2.964 2.846 2.965 2.797 2.898 2.667 3.096 2.Mm
CLP46| Adequate Materials Assistance 2.693 2.620 2.889 2.689 2.842 2.751 2.744 2.687 3.078 2.843
CLP47| Outside Advancement Opportunities 2928 2.852 2.940 2.889 2.958 2923 2.948 2.948 3192 2.796
CLP48| Teachers Involved in CLP Development 2.720 2572 2.789 2.688 2.868 2.813 2.872 2.716 2.868 2.830
CLP49] Net Positive Benefits of Top Responsblts] 2.851 2.759 2.816 2.651 2.613 2.595 2.559 2.482 2523 2.596
CLP50| Clear Personnel Criteria 2. 2.557 2.598 2.382 2.571 2.392 2.481 2.480 2.591 2.422
CLPS1| Top Responsibilities Appropriate 2972 | 3.099 | 2941 | 3000 | 2855 | 2861 | 2807 | 2799 | 2896 | 2875
CLPS2| Enough Trained Personnel 2.953 2917 2.945 2.843 2.897 2.856 2.925 2.837 3.058 3.058
CLP53| Teacher Input on Revisions 2.765 2.692 2.7153 2.654 2.778 2.764 2.763 2.646 2.811 2.780
CLP Total Averages 2.796 2747 2.847 2.772 2.835 2.1 2.759 2.676 2.868 2712
-‘(;ganlntlonnl Climate Survey:
ICLIMq Fecl‘lBelong 3.257 3.163 3.258 3.292 3.234 3.166 3.208 3.176 3.190 3.161
lcLiMsd  Feel Successful in Job 3382 | 3321 | 3509 | 3472 | 3453 | 3416 | 3515 | 347 | 3418 | 3.509
CLIMSq Feel Rewarded in Job 2.5 68 2.766 2965 2.903 2.954 2.828 2.863 2.797 3.035 2.965
CLIMSA Work Has Clear Purpose 3.484 3.456 3.557 3.528 3471 3.453 3.498 3.510 3.526 3.607
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Table 8 (Cont'd. - Page 4)

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY TOTAL YEARS IN THE TEACHING PROFESSION

1-3 Years 4.7 Years 8-15 Years 16-75 Years Over 25 Years
Question 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 | 1988
Organizational Climate Survey (Cont'd) | |
LIMS§ Get Progress Feedback 2884 | 2858 | 2914 | 2915 | 2882 | 2771 | 2363 | 2835 | 3.109 | 3.286
LIM59 Cooperative Work Environment 3.280 | 3315 | 3.198 | 3261 | 3250 | 3224 | 3237 | 3277 | 3345 | 321
Good Leadership Models 3318 | 3254 | 3204 | 3174 | 3131} 3079 | 3.040 | 3.045 | 305 | 3.193
LIM6Y Free of Stress Environment 2193 | 2186 | 2239 | 2278 | 2147 | 2126 | 2134 | 2084 | 2362 | 2436
62 Job Function Important 3.357 | 3363 | 3401 | 3400 | 3350 | 3354 { 3392 | 3431 | 3397 | 3509
[cLIM63 Secure in Job Status 3.070 | 3141 | 3382 | 3317 | 3310 | 3317 | 3414 | 3417 | 3448 | 3375
[CLIM64{ Goals Clearly Communicated 2979 | 2977 | 3065 | 3016 | 3011 | 2963 | 3046 | 3020 | 3103 | 3164
huueﬁuons Social Network 2942 | 2943 | 2929 | 2915 | 2877 | 2824 | 2764 | 2804 | 2965 | 3.000
[cums Communication Level Feels Good 2873 | 2914 | 2845 | 2925 | 2835 | 2779 | 2862 | 2791 | 2879 | 3.094
| CLIM Total Averages 3.070 | 3.051 | 3.110 | 2.097 | 3.067 | 3.622 | 3.063 | 3.043 ! 3149 | 317
| Total Averages Across ALL PAS liems 2894 | 2838 | 2915 | 2863 | 2892 | 2831 | 2809 | 2738 | 2889 | 2876




Table 9

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY CAREER LADDER PLACEMENT

Not Applied But
Been Placed Been Placed Not Placed
Question 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14| Atracts High Quality People 2.704 2.811 2.379 2.183 3.028 3.028
GEN1S| Retain Most Competent Teachers 2.593 2.651 2.093 2.014 2932 2.859
GEN16| Will Improve Instruction 2.908 2.985 2437 2352 3.158 3.352
GEN17| Student Progress Improved 2.754 2.836 2.542 2.230 2.986 3.155
GEN18| Encourage Teacher Cooperation 2590 | 2753 | 2.059 | 2.163 | 2907 | 297
GEN19| Improve Teacher Morale 2.256 2.390 1.845 1.888 2.681 2.710
GEN20| Improve Perceived Professional Status 2.756 2.774 2.361 2.32% 3.068 3.060
GEN21| Money Rewards Available 2.998 3.220 3.000 3.087 3487 3.746
GEN22| Intrinsic Rewards Available 2.516 2.624 2203 2.139 3.040 2944
GEN23| Goals Clearly Communicated 2942 3.108 2.643 2.657 3.158 3.319
GEN Total Averages 2.702 2815 2.346 2315 3.053 3.113
Staff Development Training Concepts:
STF24 | Received Adequate Inservice 3.006 3.119 2.682 2.635 3.247 3.329
STF25| Administrators Well Trained 3.011 3.058 2.802 2.890 3.041 3.239
STF26 | Peer Evaluators Well Trained 2.998 3.162 2.868 2.744 3.519 3.407
STF27| Adequate Teachar Skills Resources 2.925 3.048 2.779 2.839 3.100 3.250
STF Total Averages 2.966 3.064 2.716 2.739 3.161 3.310
Teacher Evaluativn System Concepts:
TEV28| Performance Levels Clearly Defined 3.019 3.087 2.574 2.690 3.158 3304
TEV29| Administrators Fairly Evaluate 3.019 | 3.067 | 2443 | 2535 | 3153 | 3.338
TEV30| Consistent Evalustion Procedures 2.655 2.659 2.180 2.364 31.067 2.864
TEV31| Evaluation Time Sufficient 2.930 2.902 2.594 2479 3.158 3.162
TEV32| Time Worth Benefits Gained 2.796 2.882 2.242 2.098 3.056 3.323
TEV33| Right Achievement Emphasis 2.846 2.943 23719 2.406 2.764 3.191
TEV34| Student Outcomes Reflect Performance 2.520 2.587 | 2.1 69 2.094 2.515 3.030
TEV Total Averages 2.818 2.870 2.339 2.408 2972 3.176
Peer Evaluation Concepts:

PEV3S] Chosen for Top Qualifications 2734 | 2802 | 2297 | 2213 | 3.86 | 2940
PEV36{ Well-Trained Evaluators 3.164 | 3.175 2.903 2.767 3.775 3.327
PEV37] Teachers Have Enough Selection Input 2.281 2324 2.219 1.909 2.590 1.756
PEV38| Peer Evaluation Used Formatively 2741 | 2510 | 2742 | 2698 | 1.786 | 1.766
PEV39| Peer Evaluation Used Summatively 2.250 2.367 2.533 2.353 2.387 2.388
PEV40| Staff Cooperation Encouraged 2794 | 2.891 | 2486 | 2590 | 3.050 | 2.824
PEV Total Averages 2.667 2.708 2.469 2.444 2822 | 2.601
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Table 9 (Cont'd. - Page 2)

PHASL [ PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY CAREER LADDER PLACEMENT

Not Applied But
Been Placed Been Placed Not Placed
Question 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:
CLP41| Fair Appeal Process 2.841 2.856 2.625 2.741 2902 2.862
CLP42| Advancement Criteria Understood 291 3.098 2.587 2.898 3.081 3333
CLP43| Can Stay at Same Level 2911 2,967 2,708 2.640 2,969 3.276
CLP44| Challenging CLP Criteria 2.607 2.646 2.078 2.006 2.855 2.852
CLP45| Evaluation Material Standards 2.781 2941 2482 2.765 2892 3.106
CLP46| Adequate Materials Assistance 2,721 2.829 2.573 2.684 2.778 3.000
P CLP47| Outside Advancement Opportunities 2911 2964 2.722 2,727 3.029 3.288
CLP48| Teschers Involved in CLP Development 2,730 2.851 2.521 2.607 3.042 3.000
CLP49| Net Positive Benefits of Top Responsblis{ 2.619 2.704 2.253 2.309 2,985 3.017
CLPS0| Clear Personnel Criteria 2425 2577 2.290 2.364 2.667 2.786
CLPS1| Top Responsibilities Appropriate 2.936 2913 2.639 2.549 2.969 3.063
CLPS2| Enough Trained Personnel 2.886 2,963 2.670 2.686 2.838 2813
CLPS3| Teacher Input on Revisione 2711 2.762 2.585 2,583 2.884 2955
CLP? Total Averages 2,767 2.847 2.462 2.559 2909 3.036
Organizational Climate Survey:
-CUMq Feell Belong 3.180 3.2€6 3.110 3.049 3.289 3333
CLIMSY Feel Successful in Job 3415 | 3469 | 3.400 | 3.434 | 3571 | 3583
CLIMSq Feel Rewarded in Job 2.822 2954 2.757 2,717 3.097 3.136
CLIMSA Work Has Clear Purpose 3476 3488 3.509 3514 35N 3.722
[CLIMSY  Get Progress Feedback 2.831 2.899 2.838 2.765 3.118 3127
ICLIM59 Cooperative Work Environment 3.254 3.259 3.162 3.149 3.382 3.324
CLIM6( Good Leadership Models 3.139 3.185 3.000 2,954 3.173 3.254
CLIM6Y Free of Stress Environment 2.145 2.143 2134 2.297 2.587 2417
CLIM63 Job Function Important 3377 3.365 3.387 3.405 3481 3.435
CLIMé63 Secure in Job Status 3.305 3314 3.207 3.279 3.461 3431
CLIM64 Goals Clearly Communicated 2.988 3.046 2953 2912 3173 3.042
CLIM69 Strong Social Netwoik 2.856 2.884 2914 2.827 2944 3.028
CLIM64 Communication Level Feels Good 2.845 2.860 2.740 2,772 3.014 2,884
CLIM Total Averages 3.047 3.085 2976 3.010 3224 3.204
Total Across All PAS Items 2.844 2915 2.538 2.620 1.023 3.092
120
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Table 10

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY INTENTION TO APPLY FOR CLP

DNA
Yes No Already Applied
Question 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14| Auracis High Quality People 2.866 2916 1914 1915 2.848 2.750
GEN1S5| Retain Most Competent Teachers 2,773 2.813 1.704 1.702 2.685 2.619
GEN16| Will Improve Instruction 3.009 3.130 2.070 2.065 3.046 2.930
GEN17| Student Progress Improved 2.891 2.949 1.973 1961 2.883 2.776
GEN18| Encourage Teacher Cooperation 2.789 2753 1913 1.720 2,782 2.629
GEN19| Improve Teacher Morale 2.594 2.433 1.551 1.509 2413 2.300
GEN20| Improve Perceived Professional Siatus 2.862 2.940 2.070 2.081 2.803 2.770
GEN21| Money Rewards Available 3.322 3.218 2.844 2.695 3.288 3.039
GEN22| Intrinsic Rewards Available 2.680 2.825 1.882 1.829 2.673 2.556
GEN23| Goals Clearly Communicated 3.004 3.006 2.632 2495 3.158 2.962
GEN Total Averages 2.883 2.890 2.073 2.002 2.857 2.735
Staff Development Training Concepts:
STF24 | Received Adequate Inservice 2912 2.954 2.699 2.647 3.175 3.037
STF25| Administrators Well Trained 3.083 3.020 2,782 2.548 3.089 3.021
STF26 | Peer Evaluators Well Trained 3.018 3.095 2.571 2.592 3.248 3.068
STF27 | Adequate Teacher Skills Resources 3124 3.088 2.719 2.570 3N70 2927
STF Total Averages 3.009 3.014 2.680 2.560 3.106 2.980
Teacher Evaluation System Concepts:
TEV28| Peformance Levels Clearly Defined 3.127 3.059 2.586 2416 3.117 3.036
TEV29| Administrators Fairly Evaluate 3.077 3.020 2,374 2238 3.110 3.041
TEV30| Consistent Evaluation Procedures 2.634 2.796 2111 1.988 2,739 2.683
TEV31] Evaluation Time Sufficient 2935 2,948 2414 2.341 2933 2.969
TEV32| Time Worth Benefits Gained 2974 2.800 1.764 1,943 2953 2.843
TEV33| Right Achievement Emphasis 2.903 3.054 2,183 2.133 3.001 2.832
TEV34| Swudent Quicomes Reflect Performance 2.622 2.644 1.885 1.753 2.647 2.545
TEV Total Averages 2.887 2.864 2.207 2.109 2.925 2.842
Feer Evaluation Concepts:

PEV35| Chosen for Top Qualifications 2.694 2.655 2,174 2.118 2.888 2.843
PEV36] Well-Trained Evaluators 2917 3.250 2.605 2.867 3.280 3.250
PEV37| Teachers Have Enough Selection Input 2.450 2.500 1.773 2.129 2.268 2.290
PEV38| Peer Evaluation Used Formatively 2780 | 2918 | 2405 | 2.571 | 2386 | 2.610
PEV39| Peer Evaluation Used Summatively 2679 | 2354 | 2059 | 2360 | 2347 | 2.252
PEV40| Staff Cooperation Encouraged 2.882 | 2759 | 2421 | 2471 | 2916 | 2.844
PEV Total Averages 2.787 2.655 2.296 2423 2.707 2.691




Table 10 (Cont'd. - Page 2)

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY INTENTION TO APPLY FOR CLP

“TNA
Yes No Already Applied
Question 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:

CLP41| Fair Appeal Process 2919 | 2.774 | 2.541 | 2421 | 2.887 | 2.873

CLP42| Advancement Criteria Understood 3089 | 2894 | 2704 | 2471 | 3.149 | 3.009

CLP43| Can Stay at Same Level 2966 | 2912 | 2523 | 2432 | 3.002 | 2948

CLP44 | . Challenging CLP Criteria 2671 | 2760 | 1.833 | 1721 | 2.675 | 2.626

CLP45| Evaluation Material Standards 3.040 | 2.877 | 2.586 | 2.286 | 2957 | 2.803

CLP46| Adequate Materials Assistance 2969 | 2725 | 2472 | 2407 | 2846 | 2738

CLP47| Outside Advancement Opportunities 3.106 | 2938 | 2.517 | 2422 | 3002 | 2940

CLP48| Teachers Involved in CLP Development 2.948 2.822 2.425 2.307 2.874 2.761

CLP49| Net Positive Benefits of Top Responsbits{ 2,880 2.813 2.045 1.940 217 2.654

CLP50| Clear Personnel Criteria 2730 | 2.456 | 2182 | 1953 | 2.587 | 2454

CLPS1| Top Responsibilities Appropriate 3.038 3.015 2.362 2.299 2919 2.953

CLPS2| Enough Trained Personnel 3.056 | 3.021 | 2497 | 2400 | 2963 | 2.870

CLP53| Teacher Input on Revisions 2.881 | 2.851 | 2386 | 2288 | 2802 | 2727

CLP Total Averages 2914 | 2832 | 2379 | 2204 | 2874 | 2.787
Organizational Climate Survey:

LIMS{ Feel I Belong 3329 | 3.099 | 2843 | 28711 | 3287 | 3224
lcLIMsq  Feel Successful in Job 3524 | 3.445 | 3.286 | 3.178 | 3.482 | 3.448
kumsa Feel Rewarded in Job 2940 | 2860 | 2479 | 2.446 | 3.005 | 2.863
|guM51 Work Has Clear Purpose 3562 | 3500 | 3378 | 3.307 | 3.505 | 3.495
|cuM5a Get Progress Feedback 2922 | 2888 | 2656 | 2515 | 2920 | 2.863
fcLiMsd  Cooperative Work Environment 3263 | 3.184 | 3.000 | 2980 | 3.276 | 3.288
lrLiM6d  Good Leadership Models 3244 | 3147 | 2832 | 2723 | 3180 | 3158
|§uM51 Sree of Stress Environment 2229 | 2221 | 2080 | 198 | 2.189 | 2181
kumsz Job Function Important 3409 | 3370 | 3.254 | 3242 | 3381 | 3.410
fcLIM6]  Secure in Job Status 3251 | 3.256 | 3.263 | 3.120 | 3340 | 3.331
|FUM“4 Goals Clearly Communicated 3.088 | 3.0s6 | 2791 | 2.806 | 3.059 | 3.003
k:ums Strong Social Network 2950 | 2.943 | 2699 | 2763 | 2.891 | 2.867
flcLiM6d Communication Level Feels Good 2896 | 2916 | 2613 | 2474 | 2.873 | 2872

CLIM Total Averages 3.128 | 3.056 | 2861 | 2784 | 3.104 | 3.076
Total Across Al] PAS Items 2966 | 2903 | 2438 | 2312 | 2947 | 2.867
150
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Table 11

PHASE [ PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED

DNA
0 13 4-6 79 10 + Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Geaeral Career Ladder Concepts:

GEN14| Atwacts High Quality People 2335 | 2448 | 2789 | 2.693 | 2830 | 2.761 2.868 | 2798 | 2053 | 2353
GEN15| Ketain Most Competent Teachers 2.174 2265 | 2.639 | 2606 | 2657 | 2.580 | 2.691 2.689 1.895 2.059
GEN16| Will Improve Instruction 2473 2585 | 2953 | 2865 | 3.026 | 2911 3127 | 3127 | 2256 | 24Mm
GEN17| Student Progress Improved 2.357 2.483 2.796 2.728 2.880 2.754 2.976 2.898 2.179 2.118
GEN18| Encourage Teacher Cooperation 2.293 2333 | 2686 | 2536 | 2793 | 2600 | 2939 | 2818 | 2189 | 2.000
o |GEN19| Improve Teacher Morale 2.000 2042 | 2384 | 2250 | 23N 2266 | 2505 | 2415 1.861 1.563
" [GEN20| Improve Perceived Professional Status 2.401 2469 | 2749 | 2760 | 2.785 2768 | 2.902 | 2.840 | 2270 | 2313
GEN21| Moncy Rewards Available 3.140 3.077 | 3239 | 3.003 | 3140 | 2972 | 3413 | 3.180 | 3.128 | 3.000

GEN22| Intrinsic Rewards Available 2.247 2299 | 2598 | 2508 | 2626 | 2549 | 2.819 | 2703 1.838 | 2.176 .

GEN23| Goals Clearly Communicated 2.758 2684 | 3.067 | 2938 | 3.127 | 2889 | 3300 | 3.143 | 2400 | 2375 I
GEN Total Averages 2.429 2470 | 2.791 2.687 | 2.819 | 2709 | 2951 2863 | 2229 | 2288

Staff Development Training Concepts:

STF24 | Received Adequate Inservice 2.653 2571 | 3.029 | 2945 | 3.249 | 3.041 3358 | 3352 | 2261 2.556
S51F25| Administrators Well Trained 2.804 2611 | 3.007 | 2973 | 3148 | 3.033 | 3.239 | 3.220 | 2.76S5 2.778
STF26 | Peer Evaluators Well Trained 2.691 2849 | 3.092 | 2862 | 3160 | 2867 | 3440 | 3.528 | 2333 | 2750
STF27| Adequate Teacher Skills Resources 2.876 2.838 | 2989 | 2851 3.144 | 2924 | 3.190 | 3247 | 2.545 2273
STF Total Averages 2.776 2699 | 3004 | 2899 | 3.148 | 2990 | 3.281 3299 | 2352 | 2333
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PAHSE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

Table 11 (Cont'd. - Page 2)

BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED

DNA
i-3 4-6 79 Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation System Concepts:
TEV28| Performance Levels Clearly Delined 2.841 25T 3.051 3.027 3.100 2.990 3213 3.123 2.632 2.818 -
TEV29} Administrators Fairly Evaluate 2.621 2.615 3.024 2987 312 3.014 3.265 3.167 2.263 2.500 - -
TEV30| Consistent Evaluation Procedurss 2373 2.316 2.579 2.602 2.795 2.636 2.831 3.023 2.250 2.364 - -
TEV31| Evaluation Time Sufficient 2.574 2.586 2171 2.1817 3.058 3.081 3177 3.400 2.632 2.583
TEV32| Time Worth Brnefits Gained 2.247 2.495 2.853 2.764 2.889 2.763 3.089 2.994 2.143 2.615 - -
TEV33| Right Achievement Emphasis 2.469 2.571 2.958 2.827 2.929 2.869 3.043 2.820 1.923 2.083 -
TEV34| Stwdent Ouicomes Reflect Performance 2.147 2.330 2.587 2.504 2.603 2.559 2.727 2.524 1.944 2.000
TEV Total Averages 2.507 2.484 2.791 2N 2.799 2.842 3.052 3.005 2219 2.365 - -
Peer Evaluatior Concepts:
PEV35] Chosen for Top Qualifications 2.356 2.514 2711 2.659 2.860 2472 2.950 3.072 1.800 2.000 - -
PEV36] Well-Trained Evaluators 2.651 3.185 3.091 2.%69 3.255 3.014 3.315 3.567 3. 2.750
PEV37| Teachers Have Enough Selection Input 2.000 2.556 2.290 2.228 2.553 2.139 1.993 2.435 2.750 1.750
PEV38{ Peer Evaluation Used Formatively 2.410 3.130 2.481 2.672 2733 2.740 2.180 2.518 3.750 2.250 -
PEV39| Peer Evaluation Used Swnmatively 2.143 2917 2.406 2.242 2.295 2.167 2.452 2.239 2.500 3.000 -
PEV40| Staff Cooperation Encouraged 2472 | 2727 | 2814 | 2647 | 3009 | 2679 | 2918 | 3.047 | 2778 | 2.500
PEV Total Averages 2.382 2.726 2.679 2.591 2.7719 2.531 2.682 2.831 2.556 2.375 -
) 176



PHASE 1 PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND (989:

Table 11 (Cont'd. - Page 3)

BY MUMBER OF FORMAL AND INFORMAL OBSERV ATIONS RECEIVED

DNA
13 46 79 10+ Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:
CLP41| Fair Appeal Process 2812 | 2718 | 2887 | 2897 | 2869 | 2799 | 2.713 | 2.664 | 2353 | 2.700 -

CLP42| Advancement Criteria Understood 2.981 2653 | 3102 | 2931 | 3.099 | 2962 | 3.148 | 3.197 | 2708 | 2818 .

CLP43| Can Stay at Same Level 2.691 2874 | 2982 | 2911 | 2920 | 2830 | 3.082 | 3.018 | 2792 | 2545 .

CLPa4] Challenging CLP Criteria 2135 | 2235 | 2653 | 2543 | 2621 | 2654 | 2703 | 2848 | 1923 | 2167 | }
CLP45| Evaluation Material Standards 2782 | 2564 | 2910 | 2742 | 3018 | 2827 | 3.000 | 2918 | 2632 | 2455
o | CLP46| Adequate Materials Assistance 2669 | 2660 | 2.808 | 2651 | 2.887 | 2.731 | 2926 | 2942 | 2522 | 2636
“  JcLP47| Ouside Advancement Opportunities 2.819 2802 | 2951 | 2866 | 2997 | 2.899 | 3.054 | 3.126 | 2739 | 2.636
1 CLP48| Teachers Involved in CLP Development | 2.712 2.568 | 2.870 2.746 2.814 2.676 2.843 2.919 2.577 2.273
CLP49| Net Positive Benefits of Top Responsblts] 2.439 2344 | 2670 | 2560 | 2793 | 2.651 | 2.770 | 2918 | 2.087 | 2.455
CLP50| Clear Personnel Criteria 2390 | 2350 | 2508 | : -S| 2709 | 2518 | 2.681 | 2687 | 2421 | 2375
CLP51| Top Responsibilities Appropriate 2.611 2.725 | 2935 | 2919 | 2897 | 2895 | 2910 | 3.092 | 2700 [ 2273
CLP52| Enough Trained Personnel 2804 | 2677 | 2941 | 2839 | 3003 | 2936 | 2.888 | 2988 | 2714 | 2182
CLP53| Teacher Input on Revisions 2678 | 2630 | 2802 | 2691 | 2750 | 269 | 2.789 | 2.896 | 2476 | 2273
CLP Total Averages 2.661 2550 | 2.844 | 2732 | 2860 | 2.772 | 2.877 | 2932 | 2380 ]| 2374

Organizational Climate Survey:
CLIMS4] Feel I Belong 2182 | 3170 | 3252 | 3483 | 3241 | 3134 | 3307 | 3.293 | 2947 | 2938
CLIMSS Feel Successful m Job 3.495 3434 | 3476 | 3410 | 3443 | 3410 | 3.498 | 3.519 | 3316 | 3.125
CLIMS6] Feel Rewarded in Job 2.817 2839 | 2935 | 2802 | 2894 | 2.794 | 3.106 | 3.028 | 2.757 | 2.625
cwsqmw Purpose 3.564 3460 | 3.496 | 3492 3455 | 3416 | 3.571 | 3.588 | 3385 | 3.235
167
(4] ] ~
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Table 11 (Cont'd. - Page 4)

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED

DNA
0 13 4-6 79 10+ Too Soon
Question 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 [ 1988
Organizational Climate Survey (Cont'd) '

ICLIMS] et Progress Feedback 27718 | 2685 | 2846 | 2779 | 2922 | 2852 | 3.127 | 3192 | 2.892 | 2800 . .

JcLMSd  Cooperative Work Environment 3240 | 315 | 3245 | 3262 | 3273 | 3198 | 3267 | 3409 | 3.000 | 3.294 . ;

(“LIM&] Good Leadership Models 3.038 2911 | 3152 | 3104 | 3203 | 3.134 | 3257 | 3376 | 2973 | 3.813 . .
fcLIM6Y Free of Sress Environment 22712 | 2250 | 2176 | 2201 | 2146 | 216 | 2161 | 2121 | 2205 | 1941
kcLiM62| Job Function Important 3473 | 3396 | 3360 | 3380 | 3365 | 3.381 | 3381 | 3421 | 3237 | 3235

o [cLIM63 Secure in Job Staws 3326 | 3345 | 3354 | 3343 | 3216 | 3184 | 3357 | 3383 | 3231 | 2941 -

s [CLIM64 Goals Clearly Communicated 2972 | 2963 | 3.048 | 2997 | 3.023 | 2942 | 3.043 | 3222 | 2974 | 2667 . .
fcLiMsS Stong Social Network 2876 | 2.881 | 25847 | 2856 | 2916 | 2836 | 2958 | 2966 | 2974 | 2563
ICLIM6§ Communication Level Feels Good 2819 | 2722 | 2831 | 2812 | 23882 | 2906 | 2.896 | 2977 | 2.842 | 2438
CLIM Total Averages 3065 | 2992 | 3.078 | 3044 | 3073 | 3020 | 3143 | 3186 | 2979 | 2842

Total Averages Across ALL PAS Items 2673 | 2614 | 2896 | 2811 | 2945 | 2.852 | 3.003 | 3.019 | 2505 | 2466 . -

150




Table 12

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY EVALUATOR
Only Building Building Admin. | Building & Central | Building, Central DNA
Administrator & Peers Administrator Only & Peers Other Combo Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:

GEN14| Atracts High Quality People 2.688 2.868 311 3.046 2.841 2421 2.7117 2.605 3.038 2.742

GEN15| Retain Most Competent Teachers 2.508 2.575 3.017 2.937 2.767 2.262 2.593 2.415 2.974 2613 - -
GEN16| Will Improve Instruction 2.855 2.836 3.361 3.369 2977 2.661 3.083 2.940 3.286 2.806
GEN17| Studernt Progress Improved 2.720 2.706 3.153 3.065 2.833 2.590 2.867 2.741 3.156 2.844
¢ GEN18} Encourage Teacher Cooperation 2.602 2.487 3.000 3.038 3.093 2.533 3.102 2.706 3.12% 2.531
© {GEN19 Improve Teacher Morale 2.270 2.201 2.661 2.667 2.65? ._2 120 2.400 2.272 2.779 2.194
b GEN20} Improve Perceived Professional Status 2.642 2.714 3.099 3.0717 2976 2.695 2.817 2.683 3.039 2871
GEN21| Money Rewards Available 3.124 2.988 3.550 3432 3.045 2.742 3.267 2.762 2.564 3.094
GEN22| Intrinsic Rewards Available 2.502 2478 2.975 3.031 2.929 2.361 2.576 2.386 2.7192 2.594
GEN23| Goals Clearly Commimicued 3.018 2933 3.318 3.148 3.126 2.617 3.407 2.941 3312 2.969

GEN Total Averages 2.693 2.660 3.121 3.083 2918 2.506 2.882 2.657 3.108 2.733 -
Staff Development Training Concepts:

STF24 | Received Adequate Inscrvice 3.008 2.988 3.422 3.398 3.000 2721 3.550 3.012 3342 2931
STF25 | Adminiztotare Well Trained 2.982 2.994 3.238 3.265 3.209 2.897 3.446 3.089 3.197 2714
STF26 | Peer Evaluators \‘;'ell Trained 2.795 2.765 3.505 3.583 3.316 2.393 3.431 3.173 3.475 3.000
STF27 | Adequate Teach.r Skills Resources 2.925 2.868 3.227 3.248 3.317 2.741 3439 3.173 3.494 2.759
STF Touul Averages 2.951 2930 3.338 3.338 3.152 2.753 3432 2.788 3.350 2.812

152
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Table 12 (Cont'd. - Page 2)

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY EVALUATOR
Only Building Building Admin. | Building & Central | Building, Central DNA
. Administrator & Peers Administrator Only & Peers Other Combo Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluatlon System Concepts:
TEV28| Performance Levels Clearly Defined 3.033 3.038 3.191 3.170 3.214 2.833 3.169 2.845 3.205 2.774
TEV29| Administrators Fairly Evaluate 2.983 2.987 3.305 3.224 3.146 2.931 3.286 3.037 3.275 2.800
TEV30| Consistent Evaluation Procedures 2.538 2.569 2915 3.146 2927 2.473 2.983 2.854 3.028 2.710
TEV31| Evaluation Time Sufficient 2.798 2.885 3.143 3.255 2.738 2.828 3.339 3.108 3.236 2.967
TEV32| Time Worth Benefits Gained 2.770 2.759 3.213 3.133 2.952 2.458 2.707 2.663 3.205 2.812
o TEV33| Right Achievement Emphasis 2875 2.827 3.117 2.980 2.976 2.831 3.035 2.658 3.17 2.613
< TEV34| Student Outcomes Reflect Performance 2516 2.51: 2.830 2.687 2.825 2.407 257 2304 2.797 2.548
TEV Total Averages 2780 | 2.791 3.093 3.061 2.940 2.678 2.996 2.788 3.118 2.697
Peer Evaluation Concepts:

PEV35| Chosen for Top Qualifications 2.454 2.459 3.015 3.079 2.533 2.214 2913 2.800 3.057 2.562
PEV36] Well-Trained Evaluators 2.704 2.783 3449 3.664 3.167 2417 3.130 3.284 3.386 3.063
PEV37] Teachers Have Enough Selection Input 2.283 2.145 2.044 2.466 722.700 1.818 27113 2.352 2472 2.125
PEV38| Peer Evaluation Used Formatively 2.672 2.800 2.000 2.240 3.000 2.429 3.091 3.076 2.636 2.769

PEV39| Peer Evaluation Used Summatively 2224 2.046 2447 2.441 2.400 22713 2.357 2.238 2.633 1.917 . -
PEV40| Staff Cooperation Encouraged 2.563 2.496 2910 3.081 3.000 2.000 3.239 3.086 3.211 3.133
PEV Total Averages 2.537 2.485 2.700 2.856 2.898 2.296 2.933 2.820 2.923 2.662

o



Table 12 (Cont'd. - Page 3)

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY EVALUATOR
Only Building Building Admin. | Building & Central | Building, Central
Administrator & Peers Administrator Only & Peers Other Combo 10+
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:

CLP41| Fair Appeal Process 2.874 2907 | 2891 | 28i0 | 3097 | 2524 | 2412 | 2400 | 2714 | 2.750
CLP42| Advancement Criteria Undersiood 3.002 | 2952 | 3288 | 3.166 | 3.156 | 2.649 | 3254 | 3074 | 3211 | 3.069

CLP43| Can Stay at Same Level 2.931 2907 | 3.118 | 3.042 | 2837 | 2500 | 2.893 | 2861 | 3.099 | 3.074 -
CLP44| Challenging CLP Criteria 2.540 2541 | 2928 | 2871 | 2905 | 2.643 | 2696 | 2759 | 2803 | 2778
CLP45| Evaluation Material Standards 2.871 2764 | 3.093 | 2933 | 3.190 | 2569 | 3.000 [ 2821 | 3211 | 2929
o |CLP4s Adequate Materials Assistance 2.743 2671 | 3.045 | 2954 | 2976 | 2517 | 2982 | 2716 | 3.169 | 2926
~ [cLP47| Outside Advancement Opportunities 2.852 2878 | 3293 | 3.150 | 3.025 | 2650 | 3.164 | 2878 | 3250 | 2960
CLP48] Teachers Involved in CLP Development | 2.756 2719 | 3.062 | 3.110 | 3.029 | 2298 | 3.036 [ 2639 | 3.083 | 2714
CLP49| Net Positive Benefits of Top Responsbits] 2,606 2555 | 2929 | 2980 | 2800 | 2408 | 2.821 | 2.688 | 3.099 | 2778
CLP50| Clear Personnel Criteria 2.467 2352 | 2750 ] 2840 | 2679 | 2179 | 2977 | 2448 | 3.000 | 2.560
CLPS1| Top Responsibilities Appropriate 2.829 2520 | 3.019 3.076 3.024 2.707 3.073 2.851 3.176 3.074
CLPS2| Enough Trained Personnel 2908 | 2874 | 2919 | 2974 | 3081 | 259 | 3.182 | 2914 | 3264 | 3.037
CLP53| Teacher Input on Revisions 2.706 2691 | 2982 | 3.026 | 2868 | 2453 | 2793 | 2650 | 3972 | 257
CLP Total Averages 2.774 2743 | 3.012 | 2981 | 2960 | 2.525 | 2934 | 2752 | 3.065 | 2760

Organizational Cllmate Survey:
LIM [ TFeall Belong 3.211 3206 | 3322 | 3331 | 3200 | 2903 | 3417 | 3106 | 3461 | 2871
CLIMSY Feel Successful in Job 3.448 3440 | 3525 | 3586 | 3333 | 3.194 | 3.550 | 3224 | 3493 | 3437
CLIMSq Fecl Rewarded in Job 2.865 2.802 | 3.135 | 5159 | 3.022 | 2348 | 3.069 | 2738 | 3213 | 3.000
[qu—mmlwhpose 2.453 | 3488 | 3.611 | 3374 | 3.600 | 3.403 | 3.483 | 3435 | 3.658 | 3.500
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Table 12 (Cont'd. - Page 4)

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY EVALUATOR
Only Building Buildir - Admin. | Building & Central | Building, Central DNA
Administrator & Peers Administrator Only & Peers Other Combo Too Soon
Question 1989 1988 | 1989 1988 1989 | 1988 1989 1988 1989 1988 1989 1988
Organizational Climate Survey (Cont'd)
LIMSq Get Progress Feedback 2805 | 2810 | 3.120 | 3.43 | 2905 | 2742 | 3220 | 3.036 | 3.299 | 2.781 . -
[cLiMsg  Cooperative Work Environment 3.196 | 3254 | 3359 | 3337 | 3333 | 2984 | 3390 | 3329 | 3493 | 3375
ICanlw Good Leadership Models 3108 | 3.114 | 3294 | 3283 | 3267 | 3.066 | 3483 | 3259 | 3377 | 3.250
[CLIM6Y Free of Stress Environment 2125 | 2166 | 2259 | 2261 | 2511 | 2.050 | 2117 | 1988 | 2289 | 2290
fcLiMe2 Job Function Important 3336 | 3416 | 3.417 | 3379 | 2568 | 3242 | 3367 | 3306 | 3558 | 3.281
fcLIM6Y Secure in Job Status 3302 | 3343 | 3400 | 3420 | 3200 | 3.049 | 3267 | 2965 | 3474 | 328
% [:uma] Goals Clearly Communicated 2981 | 3002 | 3.116 | 3150 | 3.11 | 2758 | 3267 | 2965 | 3312 | 3.094
lcums] Strong Social Network 2825 | 2865 | 2970 | 3.000 | 3.024 | 2.787 | 3068 | 2798 | 3.158 | 2.656
LIM6S| Communication Level Feels Good 2771 | 2848 | 2978 | 3.013 | 3.045 | 2656 | 3.153 | 2793 | 3158 | 2633
CLIM Total Averages 3032 | 3055 | 3.189 | 3204 | 3168 | 2.875 | 3222 | 2998 | 3303 | 3.042
Total Averages Actoss ALL PAS liems 2838 | 2.823 | 3.081 | 3.08 | 3.001 | 2648 | 3.061 | 2832 | 3.146 | 2.804
a7




Table 13

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF YEARS AS ADMINISTRATOR

3 or Less Years 3-7 Years 8-15 Years 16-25 Years Over 25 Yean
Question 1989 1988 1989 1988 1089 1988 1989 1988 1989 1988
General Career Ladder Concepts:
(GEN14| Auracts High Quality People 3071 | 3.029 | 3000 | 2905 | 2929 | 2583 | 2600 | 1250 | 2714 | 2.800
GEN1S5| Retain Most Competent Teachers 2.893 2.854 2113 2.780 2.857 2.640 2.500 1.600 2.464 2.563
L?E"“ _ Will Improve Instruciion 3.310 3.146 3.093 3.293 2.857 2.800 2.833 1.800 3.036 2.750
GEN17| Student Progress Improved 3.000 3.049 3.023 3.1 2.643 2.680 2.833 1.800 2.926 2.625
GEN18| Encourage Teacher Cooperation 2.966 2.875 2.659 2.927 2.846 2.560 2.500 1.600 | 2.607 2.500
GEN19| Improve Teacher Morale 2.481 2.487 2.545 2.561 2.643 2.400 2.667 1.250 2.407 2.286
GEN20| Improve Perceived Professional Status 2.889 3.150 2.818 2.949 2.846 2.480 2.500 1.333 2.750 2.875
GEN21| Moncy Rewards Available 3.241 3317 3.318 3.390 3.357 3.040 3.167 2.200 3.393 2.938]
GEN22| Intrinsic Rewards Available 2.967 2.975 3.091 2.786 2.929 2.720 2.833 1.400 2.407 2.333
GEN23| Goals Clearly Communicated 3.033 2.900 3.227 3.122 3.357 2.960 3.000 2.400 2.852 2.400
GEN Total Averages 3.004 2.982 2952 2973 2919 2.684 2.746 1.767 2.757 2.627
Staff Development Training Concepts:
STF24 | Received Adequate Inservice 3.000 3.200 3.357 3.488 3.357 3.120 2.833 2.400 3.000 2.400
STF25] Administrators Well Trained 3.038 3.051 3.282 3.275 3.462 3.125 3.000 2.600 3.000 2.286
STF26 | Peer Evaluators Well Trained 3.385 3.214 3.350 3.474 3.400 2.929 3.000 4.000 3.429 2.250
STF27| Adequate Teacher Skills Resources 3.069 m 3.275 3.275 3.429 3.080 2.667 1.800 2.760 2.538
STF Total Averages 3.072 3.101 3.285 3.315 3.375 3.113 2.875 2.317 2.885 2.383
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Table 13 (Cont'd. - Page 2)

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF YEARS AS ADMINISTRATOR

3or Less Years 3.7 Years 8-15 Years 16-25 Years Over 25 Years |
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 J
Teacher Evaluation System Concepts:
TEV28| Performance Levels Clearly Defined 3.103 3.122 3.100 | 3395 \;557 2.960 2.667 2.600 3.038 2.750
TEV29| Administrators Fairly Evaluate 3.138 3.350 3.256 3.389 3.214 3.160 3.167 2.600 2.833 2.786
TEV30| Consistent Evaluation Procedures 2.897 3.051 2929 2974 2.929 2.696 2.833 2.000 2407 2357
'TEV31| Evaluation Time Sufficient 2.966 2950 3.300 3.211 3.000 3.167 3.167 2.400 3.000 2.467
TEV32| Time Worth Benefits Gained 3.222 2976 3.098 3.135 3.0m 2.720 3.000 2.600 2.885 2937
TEV33] Right Achievement Emphasis 2.846 3.081 2.846 2.886 2.545 2.667 2.333 2,750 2.875 2.500
TEV34 ! Swdent Outcomes Reflect Performance 2.783 2.676 2.946 3.000 2.000 2409 2.000 2.500 2.760 2.533
TEYV Total Averages 2988 | 3040 | 3.048 | 3.162 | 2980 | 2835 | 2766 | 2514 | 2.811 | 2.628
Peer Evaluation Concepts:

PEV35| Chosen for Top Qualifications 2357 | 2952 | 2882 | 3267 | 2714 | 3000 | 2500 | 2.000 | 3.500 | 2.000
PEV36| Well-Trained Evaluators 3.231 3.313 3.118 3.533 3.286 311 3.400 4.000 4.000 3.000
PEV37] Teachers Have Enough Selection Input 2.385 2.438 2.389 2.538 257N 2.167 3.000 - 3.000 2.000
PEV38| Peer Evaluation Used Formatively 2.923 27114 2.688 2.455 25N 2.625 1.800 2.000 2.000 3.000
PEV39] Peer Evaluation Used Summatively 2.231 2.500 2077 2385 2.833 2.000 2.000 2.000 2.000 2.000
PEV40| Staff Cooperation Encouraged 2.14 3.467 2.137 3.143 3.400 2.667 2.600 - 3.000 2.500
PEV Total Averages 2.697 2.899 2.672 2921 2.883 2.672 2.513 1.875 2.867 2.467
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Table 13 (Cont'd. - Page 3)

PHASE |1 PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF YEARS AS ADMINISTRATOR

3 or Less Years 4-7 Years 8-15 Years 16-25 Years Over 25 Years
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:
CLP41| Fair Appeal Process 2923 3367 { 3250 { 3351 | 3154 | 3417 | 2833 | 1500 | 3.000 | 3.000
CLP42] Advancement Criteria Understood 3.138 3.056 | 3.119 | 3359 § 3500 | 3.080 | 3.000 | 2200 | 2846 | 2.5M
CLP43| Can Stay at Same Level 2862 | 30281 3143 | 3205 | 2857 | 3.042 ]| 2.833 | 2200 | 2680 | 2357
CLP44| Challenging CLP Criteria 2.852 2878 | 2786 | 2553 | 2429 | 2560 | 3.167 | 1.600 | 2692 | 2571
CLP45| Evaluation Material Standards 2962 | 3073 ] 3195 ) 2974 | 2929 | 3.040 | 2833 | 2200 | 2958 | 3.000
CLP46| Adequate Materials Assistance 3000 | 2878 | 3.146 | 3.050 | 2769 | 3.000 | 3.000 | 2.200 | 2.808 | 2.667
CLP47| Outsics Advancement Opportunities 3000 | 3051} 3333 ] 3263 | 3000 | 3.083 | 2667 | 1600 | 3.077 | 3.077

CLP48| Teachers Involved in CLP Developm at 1 3.300 3.024 3.400 3.429 3.240 2.833 1.400 2.783 2.769

CLP49| Net Positive Benefits of Top Responsultsf  3.115 3.167 2.744 3.030 257 2.818 2.167 1.000 2.750 2.308

CLPSO| Clear Personnel Criteria 2875 | 2921 | 2806 | 2676 | 2538 | 2619 | 2333 | 1.000 | 2600 | 2444
CLPS1| Top Responsibilities Appropriate 3280 | 3229 ] 2949 | 3.000 | 2857 | 2913 | 2500 | 2600 | 2625 | 2.800
CLP52| Enough Trained Personnel 3308 | 3.000 | 3179 | 3150 | 3286 | 3.087 | 2667 | 2200 | 3.048 | 2786
CLPS3| Teacher Input on Revisions 3.000 | 2927 | 3105 | 3180 | 3333 | 325 | 2833 | 1600 | 2840 | 2643
CLP Total Averages 2974 | 3047 3039 | 3120 | 2961 | 3.000 | 2744 | 1909 | 2806 | 2.683
Organizational Climate Survey:

ICLIMS4 Feel 1 Belong 3276 | 3182 | 3412 | 3607 | 3333 | 3333 | 2667 | 2500 | 3.280 | 3.786
[CLIMSY Feel Successful in Job 3379 | 3333 34711 | 35m | 3333 | 3278 | 3667 | 3.250 | 3.500 | 3.733
ICLIMSq Feel Rewarded in Job 3138 | 3.047| 32651 3074 | 3000 | 3111 | 2667 | 2500 | 3000 | 2.867
[CLIMST  Work Has Clear Purpose 3448 | 3485 | 3576 | 3607 | 3444 | 3412 | 3667 | 3500 | 3360 | 3.733
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Table 13 (Cont'd. - Page 4)

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF YEARS AS ADMINISTRATOR

3 orLess Years 4-7 Years 8-15 Years 16-25 Years Over 25 Yean
Question 1989 1988 | 1989 1988 1989 1988 1989 1988 1989 1988
Organizational Climate Survey (Cont'd)
[CLIMS]  Get Progress Feedback 3.145 | 3156 | 3.094 | 3.074 | 2889 | 2882 | 2000 | 2.000 | 3.000 | 2.733
Eum? Cooperative Work Environment 3.483 | 3324 | 3312 | 3643 | 3333 | 3.611 | 2.667 | 2750 | 3.520 | 3.533
Eumo Tood Leadership Models 3536 | 3375 | 3303 | 3679 | 3500 | 3.667 | 2333 | 2.750 | 3.160 | 3.200
[cLIM6Y  Free of Siress Environment 2536 | 2212 | 2636 | 2750 | 2778 | 2.556 | 2.000 | 1.500 | 2231 | 2.067
[':umzl Job Function Important 3615 | 3182 | 3.667 | 3.750 | 3.444 | 3500 | 3.000 | 3.250 | 3.520 | 3.400
Fums{ Secure in Job Status 3444 | 3294 | 3.438 | 3536 | 3.444 | 3444 | 2.667 | 3500 | 3.360 | 3.333
|cum@| Goals Clearly Communicated 3011 | 3125 | 3.125 | 3.444 | 3111 | 3278 | 3.000 | 2750 | 3.125 | 2.733
ICLIM6S] Strong Social Network 3038 | 2848 | 2909 | 3333 | 3.a11 | 3111 | 2333 | 2250 | 3.083 | 3.000
lcLiMss] Communication Level Feels Good 2846 | 2882 | 3.000 | 3346 | 2.889 | 3.118 | 2.000 | 2250 | 2.783 | 3.067
CLIM Total Averages 3230 | 3109 | 3244 | 3421 | 3.198 | 3261 | 2.667 | 2.573 | 3.137 | 3.164
Total Averages Across ALL PAS ltems 3.028 3.040 | 3.076 | 3.144 | 3.076 | 2962 | 2.748 | 2.221 2.890 | 2.686
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Table 14

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION

DNA
1-10 11-20 «1-30 3140 41 or More Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:

GEN14| Attracts High Quality People 3.0m 2872 | 2850 | 3.063 | 2923 | 2615 | 2917 | 2273 | 2818 | 2941 . .

GEN15| Retain Most Competent Teachers 2857 | 2750 | 2619 | 2875 | 2846 | 2692 | 2846 | 2.000 | 2606 | 2579 . A

GEN16| Will Improve Instruction 3207 | 3050 | 2952 | 3250 | 2923 | 3.154 | 3.167 | 2667 | 3.091 | 2842 . .

GEN17] Student Progress Improved 3.07 2950 | 2952 | 3.063 | 2692 | 3.077 | 2833 | 2417 | 3.000 | 2842 -

GEN18| Encourage Teacher Cooperation 2.897 2900 | 2571 | 2938 | 3.000 | 2538 | 2833 | 2.083 | 2.788 | 2.556 . -
= GEN19| Improve Teacher Morale 2690 | 2436 | 2400 | 2750 | 2583 | 2385 | 2231 | 2.083 | 2594 | 2389 . -
“> |GEN20| Improve Perceived Professional Status 2964 | 2892 | 2550 | 3125 | 2750 | 2692 | 2538 | 2.636 | 2.848 | 2.737 . .

GEN21| Money Rewards Available 3345 | 3341 | 3190 | 3313 | 3000 | 3385 | 2917 | 2833 | 3.424 | 3.000 - -

GEN22| Intrinsic Rewards Available 3000 | 2825 | 3.000 | 2625 | 2846 | 2.846 | 2.833 | 2417 | 2.606 | 2611 . -

GEN23| Goals Clearly Communicated 3172 | 3125 | 3.048 | 2938 | 3.231 | 3231 | 3154 | 2500 | 3.061 | 2778

GEN Total Averages 3.018 2915 | 2824 | 2994 | 2887 | 2862 | 2775 | 2390 | 2.897 | 2732
Staff Development Training Concepts:

STF24 | Received Adequate Inservice 3172 | 3488 | 3.105 | 3333 | 3417 | 3231 | 3385 | 2917 | 3.194 | 2833

STF25| Administrators Well Trained 3107 | 3300 | 3235 | 3.067 | 3385 | 3167 | 3462 | 2.750 | 3.133 | 2765

STF26| Peer Evaluators Well Trained 3292 | 3438 | 3778 | 3571 | 3167 | 3250 | 3.500 | 2.600 | 3.500 | 2.500

STF27| Adequate Teacher Skills Resources 3207 | 3421 | 3056 | 3250 | 3.077 | 3308 | 3231 | 2667 | 2871 | 2824

STF Total Averages 3172 | 3419 | 3108 | 3.151 | 3276 | 3256 | 3359 | 2764 | 3.031 2.778
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PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION

Table 14 (Cont'd. - Page 2)

DNA
11-20 21-30 3140 41 or More Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation System Concepts:

TEV28 Peformance Levels Clearly Defined 3.069 3.293 3.000 3.063 3.077 3.250 3.077 3.000 3.063 3.000 - -

TEV29 Administrators Fairly Evaluate 3.00 3.366 3.222 3.308 3.154 3.583 3.231 3.091 2.897 3.000 - -

TEV30 Consistent Evaluation Prcoedures 2.793 3.049 2.833 2.750 2.769 3273 2.769 2.545 2.719 2.750 - -

TEV31 Evaluation Time Sufficient 3.07M KRY)! 3.188 2.875 2.846 mn 3.077 2.818 3.156 2.706 -

TEV32 Time Worth Benefits Gained 3.107 3.025 3.176 3.000 2.846 3.091 3.000 2909 3.000 2.944 - -
5 TEV33 Right Achievement Emphasis 2.769 2.838 2.706 3.067 2.750 2.833 2.462 2.455 2.966 2.647 - - I

* ITEV34 Student Outcomes Reflect Performance 2.667 2.758 2.714 2.769 2.727 2.500 2.455 2.600 2.759 2.688 -
TEV Total Averages 2915 3.095 2954 2.952 2910 3.110 2.842 2.1 2.926 2.830 - l

Peer Evaluation Concepts:

PEV35| Chosen for Top Qualifications 2.762 3.154 2.636 3333 2.800 3.000 1.500 2.250 3.833 2.500 -
PEV36] Well-Trained Evaluators 3.227 3.500 3.200 3333 3333 3.000 2.500 2.667 4.000 3.000 AJ

PEV37| Teachers Have Enough Selection Input 2.429 2.375 2.100 2.400 2.800 2.500 2.000 3.600 2.500 -

PEV38| Peer Evaluation Used Formatively 2.364 2.409 2.556 3.750 3.000 3.500 2.500 2.333 2.833 3.000 -

PEV39| Peer Evaluation Used Summarively 1955 | 2.429 | 2444 | 3000 | 2750 | 1000 | 2000 | 1.667 | 3000 | 2500 -

PEV40| Staff Cooperation Encouraged 2.737 3.435 2.700 3.000 333 2.667 2.500 2333 3.600 2.500 ‘

PEV Total Averages 2.584 2912 2.545 3.106 3.128 2.850 2.333 1.958 3.439 2.667 -
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Table 14 (Cont'd. - Page 3)

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION

1-10 11-20 21-30 3140 41 or More Too Soon

Question 1989 1988 1989 1988 1989 1988 1989 1588 1989 1988 1989 1988

Career Ladder Placement Concepts:

CLP41| Fair Appeal Process 2.963 3.361 3.000 2933 3'250_1 3.600 3.333 3.273 3.120 3.200
CLP42] Advancement Criteria Understood 3.069 3.385 3.100 3.067 3.154 | 3.250 3.308 2.818 3.065 2.706 . -
CLP43] Can Stay at Same Level 2.926 3.205 2.750 3.133 2923 3.400 2917 2.545 2.871 2.588
CLP44] Challenging CLP Criteria 2.621 2.769 2.778 2813 2500 2.667 3.333 22713 2774 2.647
CLP45] Evaluation Material Standards 2.966 3m 2947 3.125 2.750 3.182 3.154 2.909 3.069 2.938
_. ] CLP46] Adequale Materials Assistance 2.857 3.250 3.000 3.000 2917 3.308 3.000 2.750 2937 2.800
& CLP47| Outside Advancement Opportunities 3.034 3.300 3.211 3.357 3.250 3.273 3.083 2.150 3.194 3.125

CLP48| Teachers Involved in CLP Development 3.103 3.275 2.882 3.563 3.308 3.500 3.250 2917 3.000 3.000

CLP49] Net Positive Benefits of Top Responsblts] 2,893 3.000 2.286 3.455 2.615 3.083 2.750 2.364 2931 2.800

CLPS0] Clear Personnel Criteria 2.607 2919 27133 2214 2.750 3.000 2.846 2.545 2.905 2.538
CLP51| Top Responsibilities Appropriate 3.000 2923 2.895 3417 2.833 2.154 3.182 2.750 2.733 2.944
CLPS2| Enough Trained Personnel 3.107 3.289 3.250 3.188 3.231 3.154 3.091 2.500 3.154 3.000
CLPS3] Teacher Input on Revisions 3.074 3.079 § 2750 3.267 3.333 3.333 3.083 2.583 2967 2.94]
CLP Total Averages 2.906 3129 | 2894 3.108 2.988 3.217 3.034 2.710 2918 2.837
Organlzational Climate Survey:

CLIMS4 Feel I Belong 3.143 3323 3.118 3.667 3.545 3.556 3.455 3.182 3.345 3.800
fcLiMs el Successful in Job 3.190 3484 | 2294 3.667 3.455 3.556 3927 3273 3.552 3.750
fCLIMSq Feel Rewarded in Job 2.952 3.161 3.176 3.000 3.091 3.556 3.182 2.818 3.103 2.813

CLIMS1 Work Has Cleai Purpose 3.286 3414 3.625 3.600 3.213 3.556 3.900 3.545 3414 3.750




Table 14 (Cont'd. - Page 4)

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE S'JRVEY, 1988 AND 1989:
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION

; DNA
1-10 11-20 21-30 3140 41 or More Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 u988
Organizational Climate Survey (Cont'd)
lcumsf Get Progress Feedback 2.952 2.897 3.063 3.222 3.000 3222 2.818 2.909 3.138 2.813 - -
ICLIM59 Cooperative Work Environment 3.238 3.548 3.267 3.500 3.364 3.778 3.545 3.273 3.517 2.563 - -
[CLIM6O Good Leadership Models 3.350 3433 3.375 3.556 3.500 3.500 3.545 3.182 3310 3313 - -
ICLIM6 Free of Stress Environment 2.350 2.452 2.688 2.300 2.636 2718 2.455 2.182 2433 2.188 - -
kLIMﬁi Job Function Important 3.300 3.387 3.667 | 3.700 3.600 3333 3.818 3.600 3.621 3437
3 kLIMtS:i Secure in Job Status 3.050 3.484 3333 3.500 3.500 3.778 3.364 3.364 3.414 3.375
@ ”‘LIM Goals Clearly Communicated 2.857 3.267 3.143 3.444 3.300 3.222 3.364 | 3.000 3.241 2.875
kLlMtSS Suong Social Network 2.900 3.129 2.667 3.400 3.100 3111 3.182 2.909 3172 3.063
LIM6d Communication Level Feels Good 2.842 3.000 27114 3.400 2.800 3.250 2.818 3.000 2964 3.187
CLIM Total Averages 3.018 3.227 3.175 3.357 3.260 3.397 3.307 3.087 3.238 3.221
Total Averages Across ALL FAS Items 2957 nz 2949 3.081 3.044 3.164 3.046 2.720 3.008 2.858
150
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Table 2

PHASE Il PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY SCHOOL LEVEL OF EMPLOYMENT

Middle &
Elementary Junior High High School Does Not Apply
Question 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:

IGENM Attracts High Quality People 2486 | 2431 | 2463 | 2548 | 2291 | 2.000 | 2944 | 2750
GEN15| Retain Most Competent Teachers 2318 | 2309 | 2439 | 2317 | 2232 | 2000 | 2.824 | 2250
GEN16| Will Improve Instruction 2517 | 2454 | 2624 | 2567 | 2370 | 2185 | 2778 | 2571
GEN17| Student Progress Improved 2459 | 2353 | 2526 | 2467 | 2296 | 2.177 | 2.647 | 2429
GEN18| Encourage Teacher Cooperation 285 | 2111 | 2372 | 2275 | 2080 | 1912 | 2611 | 2.500
GEN19| Improve Teacher Morale 2168 | 2063 | 2255 | 2123 | 2039 | 1802 | 2526 | 1.875
GEN20| Improve Perceived Professional Status 2528 | 2598 | 2448 | 2654 | 2313 | 2320 | 2667 | 2429
GEN21| Money Rewards Available 3350 | 3170 | 3.312 | 3.199 | 3.082 | 2988 | 3.211 | 3.000
GEN22| Intrinsic Rewards Available 2381 | 2388 | 2437 | 2535 | 2239 | 2.037 | 2611 | 2444
GEN23| Goals Clearly Communicated 2869 | 2544 | 2874 | 2552 | 2764 | 2798 | 3278 | 2778

GEN Total Averages 2529 | 2458 | 2577 | 2537 | 2382 | 2229 | 2805 | 2506

Staff Development Training Concepts:
STF24| Received Adequate Inservice 2939 | 2634 | 2899 | 2580 | 2735 | 2479 | 3.000 | 3.11
STF2S| Administrators Well Trained 2712 | 2497 | 27187 | 2496 | 2433 | 2143 | 2765 | 2875
STF26| Peer Evaluators Well Trained 2588 | 2563 | 2895 | 2609 | 2542 | 2462 | 2818 | 3250
STF27| Adequate Teacher Skills Resources 3.002 | 2774 | 2957 | 2776 2.807 2710 | 3.056 3.143
STF Total Averages ' 2816 | 2609 | 2880 | 2635 | 2634 | 2426 | 2805 | 2917




Table 2 (Cont'd. - Page 2)

PHASE II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY SCHOOL LEVEL OF EMPLG'MENT

Middle &
Elementary Junior High High School Does Not Apply
Question 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation System Concepts:
lngs Performance Levels Clearly Defined 2875 | 2642 | 2.800 | 2679 | 2642 | 2529 | 3.353 | 2.857
TEV29| Adminstrators Fairly Evaluate 2834 | 2867 | 3.018 | 3009 | 2756 | 2.688 | 2.667 | 2.571
TEV30| Consisten: Evaluation Procedures 2422 | 2301 | 2645 | 2433 | 2443 | 2563 | 2722 | 2333
TEV31| Evaluation Time Sufficient 2656 | 2730 | 2.608 | 2478 | 2353 | 2397 | 2.882 | 2429
TEV32| Time Worth Benefits Gained 2494 | 2517 | 2.695 | 2419 | 2366 | 2293 | 2722 | 2.429
TEV33| Right Achievement Emphasis 2859 | 2773 | 2940 | 2765 | 2520 | 2.700 | 2.941 | 2.000
TEV34| Student Ouicomes Reflect Performance | 2364 | 2347 | 2421 | 2389 | 2097 | 2197 | 2.600 | 2.000
TEV Total Averages 2550 | 2566 | 2.632 | 2546 | 2404 | 2382 | 2.824 | 2.249
Peer Evaluation Concepts:
PEV35| Chosen for Top Qualifications 2319 | 2248 | 2346 | 2458 | 2083 | 2211 | 2556 | 2.429
PEV36| Well-Trained Evaluators 2667 | 2658 | 2.822 | 2750 | 2.696 | 2.684 | 3.000 | 3.000
PEV37| Teachers Have Enough SelectionInput | 2,085 | 2116 | 2.114 | 2500 | 1943 | 2154 | 2250 | 2.667
PEV38| Peer Evaluation Used Formatively 2214 | 2032 | 2254 | 2197 | 2.098 | 2.094 | 2000 | 2.667
PEV39| Peer Evaluation Used Summatively 2711 | 2870 | 2403 | 2785 | 2729 | 2806 | 2.444 | 3.429
[PEV40| Staff Cooperation Encouraged 2042 | 2094 | 2208 | 2356 | 1974 | 2.021 | 2.667 | 2.857
PEV Total Averages 2327 | 2338 | 2366 | 2508 | 2175 | 2.280 | 2.523 | 2.857
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Tablc 2 (Cont'd. - Page 3)

PHASE II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY SCHOOL LEVEL OF EMPLOYMENT

Middle &
Elementary Junjor High High School Do~s Not Apply
Question 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:

CLP41| Fair Appeal Process 2727 | 2393 | 2747 | 2664 | 2647 | 2393 | 3313 | 2875
CLP42| Advancement Criteria Understood 2881 | 2470 | 2874 | 2473 | 2825 | 2446 | 3278 | 2.500
CLP43| Can Stay at Same Level 3021 | 2400 | 3024 | 2856 | 2746 | 2.588 | 3.167 | 3.286
CLP44| Challenging CLP Criteria 2433 | 2412 | 2402 | 2524 | 1993 | 2268 | 2611 | 2.5M
CLP45| Evaluation Material Standards 2864 | 2440 | 2799 | 2413 | 2830 | 2394 | 3.167 | 2857
CLP46] Adequate Materials Assistance 2985 | 2597 | 3.006 | 2578 | 2910 | 4677 | 3263 | 2714
CLP47| Outside Advancement Opportunities 3.088 | 2932 | 2994 | 2924 | 2636 | 2735 | 3421 | 357

CLP48| Teachers Involved in CLP Development 2.770 2.724 2.789 2.639 2.493 2472 3.211 3.286
CLP49] Net Positive Benefits of Top Responsbl 2.526 2.535 2.596 2.7 2392 2462 2.812 2.857

CLPSO0| Clear Personnel Criteria 2320 | 2962 | 22715 | 2097 | 2098 | 2146 | 2118 | 2.000
CLP51] Top Responsibilities Appropriate 2822 | 2759 | 2702 | 2916 | 2435 | 2493 | 3000 | 2833
| CLPS2 Enough Trained Personnel 2844 | 2571 | 2766 | 2708 | 2576 | 2343 | 3.118 | 2.667
CLP53| Teacher Input on Revisions 2710 | 2540 | 2733 | 2560 | 2484 | 2357 | 3.056 | 2.833
CLP Total Averages 2728 | 2579 | 2713 | 2590 | 2498 { 2372 | 3.066 | 2857
Organizational Climate Survey: =

cum{ Feel I Belong 3165 | 3.187 | 3.047 | 3029 | 3.021 | 3234 | 3125 | 3.286
CLIMSY  Feel Successful in Job 3545 | 3.518 | 3451 | 3474 | 3510 | 2550 | 3.563 | 3.857
CLIMSq  Feel Rewarded in Job 2880 | 2963 | 2835 | 2772 | 2667 | 2663 | 3250 | 3.143
CLIMS] Work Has Clear Purpose 3610 | 3574 | 3541 | 352 | 3476 | 3564 | 3438 | 4.000




Table 2 (Cont'd. - Page 4)

PHASE Il PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY SCHOOL LEVEL OF EMPLOYMENT

Middle &
Elementary Junior High High School Does Not Apply
Question 1989 | 1988 | 1989 [ 1988 [ 1989 [ 1988 | 1989 | 1988
Organizational Climate Survey (Cont'd)

LIMS§ Get Progress Feedback 2818 | 2877 | 2698 | 2724 | 2.640 | 2627 | 2813 | 3.000
fcLMsq Cooperative Work Environment 3252 | 33s6 | 3118 | 3257 | 3.119 | 3321 | 3.88 | 3.286
fcLIM6] Good Leadership Models 3.088 | 3240 | 2990 | 3.037 | 2860 | 2909 | 3125 | 3.286
fCLIM6Y Free of Stress Environment 2269 | 2422 | 2255 | 2321 | 2.246 | 2358 | 2313 | 257
fcLIM62] Job Function Important 3459 | 3451 | 3477 | 3434 | 3420 | 3367 | 3.563 | 4.000
fcLM6Y Secure in Job Status 3397 | 3482 | 3368 | 3365 | 3.200 | 3.325 | 3.563 | 3.857
[cLM64] Goals Clearly Communicated 3.039 | 3153 | 2953 | 2978 | 2.831 | 2846 | 3.313 | 2857

LIM6s Strong Social Network 2830 | 2939 | 2695 | 2904 | 2657 | 2.821 | 2938 | 257

LIM6q Communication Level Feels Good 2831 | 2959 | 2716 | 2896 | 2.690 | 2818 | 3.000 | 2.167
| CLIM Total gwerages 3.075 | 3166 | 2998 | 3056 | 2958 | 3.003 | 3.168 | 3.241
| Total Averages Actoss ALL PAS Items 2706 | 2646 | 2732 | 2658 | 2.520 | 2.443 | 2931 | 2.706
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Table 3

PHASE II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY POSITION IN DISTRICT
Building Level Central Office
Teacher Librarian Counselor Other Resource Administrator Administrator
Question 1989 1988 1989 1988 1989 1988 1989 1988 B 1989 1988 1989 1988
General Career Ladder Concepts: N I
GEN14| Attracts High Quality People 2397 | 2352 | 2375 2500 ] 2562| 2412] 2603| 2674 | 2958] 2676 -
GEN1S| Retain Most Competent Teachers 2.286 2.208 2.154 2.333 2.375 2.350 2403 2.638 2.902 2.486 -
GEN16] Will Improve Instruction 2479 2409 2333 2.500 2.588 2368 2,605 2.653 2.902 2.641
GEN17| Student Progress Improved 2.403 2.322 2.133 2.200 2.706 2.400 2.547 2.604 ‘2.837 2533 - -
GEN18| Encoursge Teacher Cooperation 2221 | 2145| 2375| 2000 2471 2100| 2267 | 2160 | 2.408| 2.000
GEN19| Improve Teacher Morale 2.14 2.020 2313 1.833 2412 1.800 2.295 2.340 2.429 2.077 - -
GEN20| Improve Perceived Professional Status 2434 | 2553 | 2467 | 2333 | 2375| 2300 | 2600 2771 | 2660] 2684 -
GEN21| Money Rewards Available 3.266 3.128 3.063 2.500 3.389 3.100 3.388 3.440 3.462 3.268
GEN22| Intrinsic Rewards Available 2.326 2.339 2,750 2.600 2.706 2773 2.461 2.604 2.592 2.400
GEN23| Goals Clearly Communicated 2786 | 2526 | 2867 | 2.167 3.111 2818 2935 | 2702 3519 3.250
GEN Total Averages 2470 2418 2488 2.289 2719 2.481 2.618 2.645 2.882 2.597
Staff Development Training Concepts: T
STF24| Received Adequate Inservice 2857 | 2558 | 3.167| 2333 | 3.067| 2944| 2723 | 2.605| 3.373| 3.000
STF25 | Administrators Well Trained 2.633 | 2411 | 2636 | 2200 2733 | 2882 2525| 2476 | 3260] 2756
STF26 | Poer Evaluators Well Trained 2605 | 2502 | 2833 | 2500 | 2778 2500 2455| 2.650| 3.273| 3.048
STF27| Adequate Teacher Skills Resources 2894 | 2714 | 2929 | 2833 | 3176 | 2941 | 2984 | 2707 | 3451 3333
STF Total Averages 2759 | 2540 | 2970 | 2500 2921 ] 2886] 2653 2518 | 3.348| 3.058
15
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Table 3 (Cont'd. - Page 2)

PHASE 11 PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY POSITION IN DISTRICT
Building Level Central Office
Teacher Librasian Counselor Other Resource Administrator Administrator
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation System Concepts:

ITEV28| Performance Levels Cleaty Defined 2780 | 2601 | 2733 | 2833 | 3000 | 2895 | 2934 | 2814 | 3.080 . . -
TEV29| Administrators Fairly Evaluate 2.821 2.850 2923 2.000 3.000 2.556 2.766 3.049 3.313 - - -
TEV30| Consistent Evaluation Procedures 2.441 2.364 2.583 2.200 2.800 2421 2.484 2.463 2.750 - - -

ITEVSI Evaluation Time Sufficient 2.523 2.602 2.900 2.200 2.714 2.353 2672 2.667 3.082 - - -

IEV:;Z Time Worth Benefits Gained 2.464 2.444 2.7133 2.800 3.0M 2.105 2.656 2.786 2.776 - - -

— JTEV33| Right Achievement Emphasis 2.783 2.733 2.857 2.400 3.200 2.563 2.803 2976 3.091 - - -
= TEV34| Student Outcomes Reflect Performance 2.287 2.297 2.462 2.000 2.57 2333 2.349 2.550 2.784 - . -
‘TEV Total Averages 2.489 2.506 2.594 2452 2.896 2.384 2.613 2.735 2.984 -

Peer Evnuation Concepts:

PEV3S| Chosen for Top Qualifications 2.189 2.249 2.200 2.000 2.200 2.615 2333 2421 3.125 . . -
PEV36] Well-Trained Evaluators 2.662 2.659 2.750 2.000 2.667 2.667 2.720 2.579 3.500
PEV37 Teachers Have Enough Selection Input 2.027 2.238 2.000 2.000 2.167 2917 1.826 1.882 2.667
PEV38| Peer Evaluation Used Formatively 2.200 2.146 2.600 2.000 2.000 2333 1.682 2.067 2.667
PEV39| Peer Evaluation Used Summatively 2.622 2.825 2.200 1.500 1.800 2.667 2.826 3.333 2.800
PEV40| Staff Cooperation Encouraged 2.062 2.146 2.000 2.000 2.500 2.417 2.038 2.100 2.600

PEV Total Averages 2.261 2.367 2.161 2222 2294 2.529 2276 2417 2952
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g Table 3 (Cont'd. - Page 3)

PHASE II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY POSITION IN DISTRICT
Building Level Central Office
Teacher Librarian Counselor Other Resource Administrator Administrator
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:

CLP41| Fair Appeal Process 2.632 2448 2364 1.800 3.128 2.375 2.804 2472 3.396 2.684 - -

CLP42] Advancement Criteria Understood 2813 2410 3.000 2.667 3.188 2.833 2924 2478 3.333 2950
CLP43| Can Stay at Same Level 2.905 2.782 3.231 2.500 3.375 2.789 3.136 3.000 3.400 3.179 -

CLP44| Challenging CLP Criteria 2.294 2.405 2333 2.667 2.625 2.235 2344 2.636 2.720 2.500
CLP4S} Evaluation Material Standards 21712 2.357 3.167 2.500 3.118 2.563 2922 2.738 3.360 2.842
— | CLP46| Adequaie Materials Assistance 2923 2.548 3.267 2.500 3.235 2.684 2.892 2.628 3.431 3.225
e CLP47| Outside Advancement Opportunities 2.908 2.852 2.786 2.667 3.333 3.000 3.238 3.233 3.420 3.256

CLP48| Teachers Involved in CLP Development 2.624 2563 ) 3.000 2.667 3.200 2.137 2.875 2979 3.440 3.395

CLP49| Net Positive Benefits of Top Responsbl 2.444 2499 2429 2.200 2.867 2474 2NM7 2976 3.073 2917 -

CLPS0| Clear Personnel Criteria 2300| 2145| 1800 1800| 2250| 1684 1859| 1955| 2605| 2588
CLPS1| Top Responsibilities Appropriate 2642| 2712 2846 2333| 2882 2421 2873| 2907| 3217| 3.167 .
CLPS2| Enough Trained Persormel 2704 | 2505| 2583 3000] 3.133| 2833| 2900 2500| 3298] 3.135
CLP53| Teacher Input on Revisions 2588 | 24237 2643 3167| 3.000| 2722| 2836| 2674] 3326| 3200
CLP Total Averages 2620] 2501| 2690 2544) 3o08| 2528] 2743] 2715) 3.235f 3on
Organizational Climate Survey:
CUMS4  Feel I Belong 3.085 [ 3a41| 3133| 2833| 3300 3333] 30m8| 3061] 3552 3588
CLIMSY  Feel Successful in Job 3483 3.503| 3.438) 3000| 3750 3067 3.689| 351 | 3.690] 3588
CLIMSd  Feel Rewarded in Joh 2788 | 2852| 2750 3167 367 2952] 2948| 2937| 3310] 3188
[CLIMS] Work Has Clear Purpose 3538 | 3559 3250 3167 3833| 3.667| 3eso| 3592 3793] 3.647
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Table 3 (Cont'd. - Page 4)

PHASE Il PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY POSITION IN DISTRICT
Building Level Central Office
Teacher Librarian Counselor Other Resource Administrator Administrator
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Organizational Climate Survey (Cont'd) '
fcLiMsd Get Progress Feedback 2719 | 2775 | 2625 | 2833 | 3222 | 3.150 | 2827 | 2.857 | 3.069 [ 3.000 - .
fcLiMsd Cooperstive Work Environment 3.156 | 3314 | 3375 | 3.000 | 3.389 | 3.238 3.18‘_7 3.388 | 3.724 | 3.529 - -
iCLIMGﬂ Good Leadership Models 2.969 3.099 3.063 2.833 3.350 3.238 3.117 3.286 3.690 3.588 -' -
[CLIM6Y Fres of Stress Environment 2.214 | 2369 | 2562 | 2833 | 2500 | 2476 | 2299 | 2367 | 2.724 | 2.647 ) -
kLIM6{ Job Function Important 3412 3.398 3.563 3.333 3.800 3.476 3.605 3.592 3.759 3.706 - -
— fcLMe3] Secure in Job Stams 3321 | 3433 | 3437 | 3333 | 3.550 | 3.143 | 3.513 | 3.521 | 3.483 [ 3.647 - -
= [cum{ Goals Clearly Communicated 2929 | 3.039 | 3250 | 3.000 | 3.158 | 3.190 [ 3.041 | 3.102 | 3.72% | 3.375 -

kcLiMes] Srong Social Network 2.702 | 2884 | 2937 | 3.000 | 3.150 | 3.143 | 2920 | 2.857 | 3310 | 3.500 - -

LIM64_Communication Level Feels Good 2715 | 2874 1 2875 | 3.000 | 3.000 | 3.000 | 2908 | 3.021 | 3483 [ 3357
CLIM Total Averages 2991 | 3.092 | 3096 | 3.017 | 3322 | 3.204 | 3.130 | 3.162 | 3.485 | 3.422 - -

Total Averages Across ALL PAS Items 2630 | 2582 | 2717 | 2564 | 2937 | 2688 | 2708 | 2777 | 3.126 | 2875
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Table 4

PHASE II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY GENDER
Fermale Male
Question 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14| Attracts High Quality People 2483 | 2412 | 2383 | 2373
GEN15| Retain Most Competent Teachers 2340 | 2288 | 2359 | 2232
GEN16| Will Improve Instruction 2544 | 2449 2497 2417
GEN17| Student Progress Improved 2463 2379 2437 2311
GEN18| Encourage Teacher Cooperation 2.269 2.171 2.188 2.015
GENI9| Improve Teacher Morale 7188 | 2056 | 2128 | 1964
GEN20| Improve Perceived Professional Sjatus 2497 2578 2.408 2.538
GEN21| Money Rewards Available 3349 3.161 3.153 3.121
GEN22| Intrinsic Rewards Available 2429 2410 2227 2288
GEN23| Goals Clearly Communicated 2.840 2.570 2.945 2.678
GEN Total Averages 2.536 | 2457 | 2491 | 2415
Staff Development Training Concepts:
STF24 | Received Adequate Inservice 2915 2.609 2.806 2.649
STF25| Administrators Well Trained 2712 2473 2.610 2472
STF26] Peer i valuators Well Trained 2.618 2.582 2.703 2.587
STF27| Adequate Teacher Skills Resources 2975 2.765 2.900 2.832
STF Total Averages 2816 2.585 2.750 2.661
Teacher Evaluation System Concepts: T
TEV28| Performance Levels Clearly Defined 2844 | 2609 | 2768 | 2.728
TEV29| Administrators Fairly Evaluate 2.861 2.849 2.892 2924
TEV30| Consistent Evaluation Procedures 2484 | 2352 2514 2.455
TEV31| Evaluation Time Sufficient T 2612 | 2646 | 2565 25719
TEV32| Time Worth Benefits Gained 2.553 2475 2480 2418
TEV33| Right Achievement Emphasis 2843 | 2749 | 2741 | 2746
TEV34| Student Outcomes Reflect Performance 2.358 2346 2274 2297
TEV Total Averages 2.559 2.536 2.541 2.530
Peer Evaluation Concepts:
PEV35| Chosen for Top Qualifications 2.269 2333 2.255 2329
PEV36| Well-Trained Evaluators 2.739 2.706 2.681 2.653
PEV37{ Teachers Have Enough Selection Input 2.055 2277 2.098 2.268
PEV38| Peer Evaluation Used Formatively 2.188 2.156 2224 2.111
PEV39| Peer Evaluation Used Summatively 2.624 2.871 2.707 2.746
PEV40| Staff Cooperation Encouraged 2.090 2.170 2.121 2.250
PEV Total Averages 2.307 2418 2.307 2.344
15
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Table 4 (Cont'd. - Page 2)

PHASE II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY GENDER
Female Male
Question 1989 | 1988 | 1989 | 1988
Career Ladder Placentent Concepts:
CLP41| Fair Appeal Process 2739 | 2450 | 2723 | 2550
CLP42| Advancement Criteria Understoud 2868 | 2465 | 2913 | 2530
CLP43| Can Stay at Same Level 3024 | 2875 | 2832 | 2707
CLP44| Challenging CLP Criteria 2395 | 2483 | 2222 , 2260
CLP4S| Evaluation Material Standards 2873 | 2412 | 2806 | 2520
CLP46| Adequate Materials Assistance 2985 | 2583 | 2960 | 2714
CLP47| Outside Advancement Opportunities 3042 | 2955 | 2860 | 2.846
CLP48| Teachers Involved in CLP Development | 2779 | 2659 | 2640 | 2752
CLP49{ Net Positive Benefits of Top Responsblis{ 2.561 2.571 2.445 2.602
CLPS0| Clear Personnel Criteria 2268 | 2113 | 2290 | 2198
CLPS1| Top Responsibilities Appropriate 2774 | 2793 | 2626 | 2.624
CLPS2| Enough Trained Personnel 2805 | 2570 | 2701 | 2628
CLPS3| Teacher Input on Revisions 2725 | 2500 | 2563 | 2655
CLP Total Averages 2710 | 2572 | 2643 | 2538
Organizational Climate Survey:
[CLIMS{  Feel I Belong 3152 | 3185 | 2971 | 3.059
JCLIMSY  Feel Successful in Job 3530 | 3534 | 3466 | 3.458
IcLIMSd Feel Rewarded in Job 2868 | 2927 | 2743 | 2720
CLIMS] Work Has Clear Purpose 3614 | 3595 | 3417 | 3454
CLIMSq  Get Progress Feedback 2797 | 2859 | 2637 | 2661
CLIMS4 Cooperative Work Environment 3227 | 3345 | 3.080 [ 331
CLIM6 Good Leadership Models 3062 | 3172 | 2943 | 3.059
fcLIM6Y  Free of Streas Environment 2217 | 2438 | 2243 ] 2264
IcLiMed Job Function Important 3481 | 3459 | 3389 | 3333
CLIM63  Secure in Job Status 3375 | 3436 | 3303 | 3483
CLIM64 Goals Clearly Communicated 3025 | 3.097 | 2890 | 2966
fcLiMeq Strong Social Network 2799 | 2903 | 2708 | 2941
CLIM6 Communication Level Feels Good 2812 | 2908 | 2674 | 2914
CLIM Total Averages 3.065 3.144 2.956 3.030
Total Actoss Al] PAS ltems 2701 | 2633 | 2648 | 2600
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Table 5

PHASE Il PER-ITEM AVERAGES, PERCEPTION
ASSESEMENT SCALE SURVEY, 1988 AND 1989:

BY ETHNICITY
Native
Anglo Hispanic American Black Asian Other
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 198 |
General Career Ladder Concepts:
GEN14| Attracts High Quality People 2.470 2415 2471 2.160 2.355 2.800 3.000 1.800 3.000 3.000
GENI15{ Retain Moet Competent Teachers 2.371 2.287 2.091 2.115 2.226 2375 2.429 1.800 2.667 2.667 - -
GEN16| Will Improve Instnx.tion 2.538 2424 2.353 2.464 2.643 2.800 2.857 2.600 3.000 3.000
GEN17} Student Progress Improved 2.455 2.355 247N 2429 2.483 2.733 3.000 1.500 2.667 3.000
GEN18| Encourage Teacher Cooperation 2.280 2.134 2.219 1.962 1.969 2467 2.714 1.800 2.500 2.333
— |GEN19| Improve Teacher Morale 2.203 2.026 2.094 2.074 1.967 2.133 2.833 1.200 2.000 2.500 - -
™ |cEN20] Improve Perceived Professional Staws 2 96 2.571 2.529 2.385 2.346 2.615 2.667 3.000 2.333 3.000
GEiN21 | Money Rewards Available 3.327 3.156 3.333 3.036 2.813 3.000 4.000 3.000 3.000 3.000 - -
GEN22| Intrinsic Rewards Available 237 2.350 2.588 257 2414 3.000 3.167 2.250 3.000 2.667
GEN23| Goals Clearly Communicated 2.892 2.611 2.743 2.679 2.625 ‘ 2.563 3.286 1.600 3.000 2.400
GEN Total Averages 2.545 2.448 2478 2411 2.347 2.649 2.886 2.047 2.663 2.763
Staff Development Training Concepts:
STF24 | Received Adequate Inservice 2.908 2.638 2.968 2423 2.483 2.692 3.600 3.200 2.750 2.600
STF25 1 Administrators Well Trained 2.689 2473 2.933 2.792 2414 2.571 3.400 2.000 3.000 2.200
STF26 | Peer Evaluators Well Trained 2.685 2.536 2.611 2.563 2407 2.923 3.000 3.000 2.500 4.000
STF27 | Adequate Teacher Skills Resowces 3.009 2.808 3.065 2.875 2.071 2429 3.667 2.400 3.500 3.200
STF Total Averages 2.825 2,613 2.922 2.638 2.328 2.672 3403 2.667 2.875 2.733
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Table S (Cont'd. - Page 2)

PHASE 1I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY ETHNICITY
Native
Anglo Hispanic American Black Asian Other
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
J Teacher Evaluatior System Concepts:

TEV28| Performance Levels Clearly Defined 2814 2.627 3.067 2.640 2.759 3.000 3.600 2.400 2.667 3.200

TEV29| Administrators Fairly Evaluate 2.8719 2.882 2963 2.708 2.346 2.500 3.600 3.250 3.500 3.400 - -
TEV30| Consistent Evaluation Procedures 2.486 231 2.846 2333 2.276 2.214 2.667 1.750 3.000 2.400
TEV31| Evaluation Time Sufficient 2.580 2.641 2.963 2.640 2.444 2.57 3.500 2.250 2.500 2.800
TEV32| Time Worth Benefits Gained 2.534 2.463 2.808 2458 2.333 2.643 3.333 1.500 3.000 3.200
= TEV33| Right Achievement Emphasis 2.827 2.768 3179 2417 2.440 2.692 3.600 2.250 3.000 3.000
@ ITEV34| Student Outcomes Reflect Performance 2.335 2.339 2.481 2.091 2.346 2,786 3.000 2.000 2.000 2.750
TEV Total Averages 2.550 2.540 2.924 2.480 2.264 2.592 3.159 2.381 2.857 2.962

Peer Evaluation Concepts:

PEV3S] Chosen for Top Qualifications 2.285 2.328 2.400 2.455 2.269 2.1£7 2.000 3.000 - 2.333
PEV36| Well-Trained Evaluators 2743 | 2.696 | 2800 | 2600 | 2640 | 2769 | 3.000 | 3.000 : 2.667
PEV37| Teachers Have Enough Selection Input 2.101 2.271 1.818 2.500 2.037 2.417 1.500 2.667 - 3.000
PEV38| Pecer Evaluation Used Form uively 2.193 2.082 2400 2.455 2.167 2.583 1.500 1.500 - 2.000
PEV39| Peer Evaluation Used Sun;nalchly 2.603 2.865 2.2713 2.333 2.840 2.750 3.500 2.333 - 2.000
PEV40| Staff Cooperation Encouraged 2.142 2.179 2.700 2.286 1.321 2.333 2.333 2.500 - 1.500
PEV Total Averages 2.323 2.387 2.362 2422 2.178 2.531 2.500 2.625 - 2.556
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Tablc 5 (Cont'd. - Page 3)

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY ETHNICITY
Native
Anglo Hispanic American Black Asian Other
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:
CLP41| Fair Appeal Process 2740 | 2493 3095 | 2238 | 2478 | 2583 | 3600 | 1.750 | 2500 | 2.600 - -
CLP42| Advancement Criteria Understood 2879 | 2502 | 3.143 | 2208 | 2600 | 2500 | 3.667 | 2400 | 2.667 | 2.000 - .
CLP43| Can Stay at Same Level 2978 | 2.851 3259 | 2500 | 2778 | 2643 | 3.167 | 2200 | 3333 | 3.200 . -
CLP44]| Challenging CLP Criteria 2353 | 2442 | 2885 | 2280 | 2290 | 2538 | 2.667 | 2.000 | 2500 | 2.600 - -
CLP45| Evaluation Material Standards 2853 | 2432 | 3222 | 2565 | 2.800 | 2462 | 3.667 | 2.200 | 2.667 | 2.400 . .
— | CLP46| Adequate Materials Assistance 2992 | 2636 | 3250 | 2478 | 2667 | 2643 | 3.600 | 2200 | 2.333 | 3.000 - -
* CLP47| Ouiside Advancement Opportunities 3.029 | 2959 3007 | 2.826 | 2310 | 2357 | 3.800 | 2.600 | 4.000 | 3.200 - .

CLP48| Teachers Involved in CLP Development 2.793 2.701 2.857 2.583 1.968 2.462 3.400 2.400 3.333 3.200 -

CLP49| Net Positive Benefits of Top Responsblts]  2.544 2.601 2.875 2.375 2.333 2.385 3.000 2.250 3.500 3.000 . -

CLPS0| Clear Personnel Criteria 2.269 2.151 2.375 2.211 2.080 2.000 3.800 2.667 2.333 1.500 - -

CLP51j Top Responsibilities Apuropriate 2.748 2.746 2.846 2727 2.448 3.000 4.000 2.000 3.333 3.400 -

CLP52| Enough Trained Personnel 2.7195 2.607 3.038 2.304 2.357 2.462 3.750 2.250 2.333 2.800

CLPS3| Teacher Input on Revisions 2.695 2.546 2.958 2.318 2.300 2.308 3.800 3.000 1.500 2.800 - -
CLP Total Averages 2.704 2.584 2.986 2.376 2.335 2.499 3331 2.354 2.804 2.795

Organizational Climate Survey:

CUMszi Feel I Belong 3.155 3.163 2.966 3.269 2.424 2.867 3.750 3.667 3.333 3.800 . -

CUM5§ Feel Successful in Job 3.534 3.529 3.633 3.423 3.063 3.400 3.750 2333 3.667 3.800

CLIMS{ Feel Rewarded in Job 2.865 2.881 2.767 2.962 2333 3.067 3.500 2.667 3.333 3.200

CLIMS1 Work Has Clear Purposc 3.573 3.585 3.533 3.615 3.258 3.467 4.000 1.333 3.667 3.600)
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Table 5 (Cont'd. - Page 4)

PHASE II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY ETHNICITY
Native
Anglo Hispanic American Black Asian Other
Question 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 | 1988
Organizational Climate Survey (Cont'd)

ICLIMS Get Progress Feedback 2787 | 2825 | 2767 | 2840 | 2156 | 2733 | 3500 | 2.000 | 3333 | 3.000
CLIMS{ Cooperative Vork Environment 3230 | 3351 | 3267 | 3192 | 2515 | 3200 | 4.000 | 3.000 | 3000 | 3.800

[CLIM6 Good Leadership Models 3056 | 3189 | 3000 | 2731 | 2469 | 2733 | 3.667 | 3.000 | 3.667 | 3.400 . -

[CLIM6Y Free of Stress Environment 2285 | 2415 | 23579 | 2346 | 1719 | 1933 | 3.000 | 3.000 | 2000 | 2.600 - i
[cLIM67 Job Function Important 3470 | 3443 | 3567 | 3423 | 3125 | 3267 | 4.000 | 3.000 | 3.667 | 3.800
_ M3 Secure in Job Staws 3359 | 3454 | 3367 | 3462 | 3212 | 3200 | 3500 | 3333 | 3.667 | 3.400
S fcLIMe4| Goals Clearly Communicated 3012 | 3074 | 3207 | 3154 | 2394 | 3000 | 3500 | 2667 | 3.000 | 3.000
[CLiM6S| Swong Social Network 2795 | 2934 | 2931 | 2840 | 2000 | 2667 | 3.667 | 3.000 | 3333 | 3.200
ICLIM6q Communication Level Feels Good 2805 | 2931 | 2967 | 2826 | 2152 | 2733 | 3.667 | 2000 | 3333 | 3.400
CLIM Total Averages 3061 | 3132 | 3107 | 3084 | 2497 | 2944 | 3662 | 2737 | 3308 | 3.385
., - Toual Averages Across ALL PAS liems 2703 | 2635 | 2829 | 2613 | 2323 | 2648 | 3011 | 2460 | 2959 | 2890

S
-~}
Pres




Table 6

’

PHASE 11 PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HIGHEST DEGREE EARNED TO DATE

Bachelors Bachelors + Masters Masters + Doctorate 1
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14| Atracts High Quality People 2590 | 2494 | 2556 | 2475 | 2438 | 2386 | 2334 | 2291 | 2571 | 2.583
GEN15| Retain Most Competent Teachers 2452 | 2461 | 2392 | 2293 | 2344 | 2259 | 2259 | 2.164 | 2500 | 2.583
GEN16| Will Improve Instruction 2677 | 2731 | 2635 | 2488 | 2.511 | 2441 | 2395 | 2294 | 2550 | 2.364
GEN17| Student Progress Improved 2678 | 2579 | 2548 | 2385 | 2367 | 2414 | 2340 | 2.228 | 2368 | 2.636
GEN18| Encourage Teacher Cooperation 2475 | 2324 | 2354 | 2241 | 2256 | 2.228 | 2105 | 1.886 | 2.143 | 2.308
GEN19| Improve Teacher Morale 2279 | 2347 | 2230 | 214 | 2179 | 2133 | 2.087 | 1.814 | 2238 | 1923
GEN20| Improve Perceived Professional Status 2722 | 2753 | 2529 | 2002 | 2522 | 2.632 | 2347 | 2429 | 2524 | 2.727
GEN21| Money Rewards Available 3305 | 3321 | 3438 | 3201 | 3.156 | 3.203 | 3.198 | 3.026 | 3.095 | 3.167
GEN22| Intrinsic Rewards Available 2623 | 2613 | 2479 | 2371 | 2316 | 2407 | 2250 | 2299 | 2333 | 2.583
GEN23} Goals Clearly Communicated 2.780 | 2.481 | 2.842 | 2474 | 2.691 | 2.800 | 2938 | 2.708 | 2.800 | 3.000
GEN Total Averages 2644 | 2627 | 2595 | 2474 | 2473 | 2500 | 2437 | 2338 | 2509 | 2.589
Staff Development Tralning Concepts: 1

STF24 | Received Adequate Inservice 2792 | 2457 | 2889 | 2545 | 2821 | 2800 | 2956 | 2700 | 2750 | 3.154
STF25| Administrators Well Trained 2.851 2531 | 272 | 2430 | 2616 | 2620 | 2.632 | 2426 | 2842 | 2.615
STF26| Peer Evaluators Well Trained 2952 | 2433 | 2698 | 2500 | 2613 | 2542 | 2571 | 2678 | 3.000 | 3.000
STF27| Adequate Teacher Skills Resources 3068 | 2672 | 2983 | 2724 | 2941 | 2846 | 2909 | 2827 | 3.095 | 3.308
STF Total Averages 2815 | 2505 | 2833 | 2549 | 2729 | 2706 | 2788 | 2.646 | 2913 | 3.032
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Table 6 (Cont'd. - Page 2)

PHASE II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HIGHEST DEGREE EARNED 'O DATE

Bachelors Bachelors + Masters Masters + Doctorate
Question 1989 1988 1989 1988 1989 1988 1989 1983 1989 1988
Teacher Evaluation System Concepts: T
TEV28 Performance Levels Clearly Defined 2.942 2.703 2.848 2.637 2.772 2.725 2.786 2.615 2.950 2909
TEV29 Administrators Fairly Evaluate 2.936 2.690 2904 2972 2.838 2.940 2.811 2.789 2.650 2.750
TEV30 Consistent Evaluation Procedures 2.604 2.286 2.507 2.445 2.446 2.510 2.456 2.274 2.368 2.462—
ITBV31 Evaluation Time Sufficient 2.627 2.446 2.602 2.684 2573 2.680 2.599 2.587 2.389 2917
TEV32 Time Worth Benefits Gained 2.638 2.656 2.613 2.552 2.500 2.640 2.444 2.224 | 2263 2.636
TEV33 Right Achievement Emphasis 3.044 2.746 2.954 2.844 2.857 2911 2.667 2.627 2.579 2.556
-TEV34 Student Outcomes Reflect Performance 2.622 2431 2416 2321 2.253 2.375 2.235 2.338 2.368 2.333
TEV Total Averages 2.741 2.525 2.603 2.595 2.556 2.605 2464 2452 2.508 2.633
Peer Evaluation Coucepts:
PEV35| Chosen for Top Qualifications 2333 2.440 2.298 2.260 1.850 2.167 2277 2.364 2.333 2.600
PEV36] Well-Trained Evaluators 2917 2.625 2.731 2.624 2476 2.389 2.726 2.849 2917 3.000
PEV37| Teachers Have Enough Selection Input 2600 | 2462 | 2058 | 2228 | 1714 | 2053 | 2069 | 2287 | 2.182 | 2.500
PEV38| Peer Evaluation Used Formatively 2.455 2.368 2278 2.163 2.000 1.923 2.112 2.0M 2222 2.000
PEV39]| Peer Evaluation Used Summatively 2,750 2.818 2.616 2.860 2.591 2.786 2.660 2.838 2.400 3.000
PEVA40| Stwff Cooperation Encouraged 2.133 2.207 2.148 2.193 1.960 2.063 2.044 2.120 2.667 2,778
PEV Total Averages 2.488 2.499 2319 2.386 2.159 2.262 2.284 2.390 2.374 2.653




Table 6 (Cont'd. - Page 3)

PHASE I1 PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HIGHEST DEGREE EARNED TO DATE

Bachelors Bachelors + Masters Masters + Doctorate |

Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 J

I Career Ladder Placement Concepts: T
CLP41| Fair Appeal Process 2.853 2537 | 26371 2511 | 2617 | 2512 | 2810 ] 2372 | 2947 | 2923
CLP42] Advancement Criteria Understood 2820 | 2537 ] 2885 | 2400 | 2914 | 2569 | 2.875 | 2520 | 2900 | 2.615
CLP43| Can Stay at Same Level 2.978 2864 | 3054 | 2843 | 2973 | 2980 | 2909 | 2735 | 2947 | 3.083
CLP44| Challenging CLP Criteria 2660 | 2508 | 2519 | 2485 | 2481 | 2592 | 2132 | 2279 | 2150 | 2.500
CLP45| Evaluation Material Standards 2958 2578 | 2858 | 2374 | 2776 | 2638 | 2844 | 2394 | 2850 | 2.667
CLP46| Adequate Materials Assistance 2957 2631 | 2964 | 2580 | 2861 | 2551 | 3013 | 2639 | 3.19 | 3.07M
CLP47]| Outside Advancement Opportunities 3070 | 2938 | 3033 | 2976 | 3143 | 2915 | 2903 | 2840 | 2905 | 3.333
CLP48| Teachers Involved in CLP Development | 2.745 2677 | 2699 | 2615 | 2822 | 2837 | 2735 | 270 | 2857 | 3.154
| CLP49] Net Positive Benefits of Top Responsblis} 2,769 2453 | 2592 | 2621 ] 2426 | 2522 | 2446 | 2567 | 2500 | 2.900
CLP50| Clear Personnel Criteria 2.357 2385 | 2321 | 2132} 2246 | 2026 | 2202 | 2081 | 2471 | 2.600
CLP51| Top Responsibilities Appropriate 3.071 2.806 | 2.731 2744 | 2746 | 27718 | 2675 | 2731 2474 | 2923
cLps2| Enough Trained Personnel 2913 2767 | 2737 | 2406 | 2824 | 2851 | 2773 | 2621 | 3.125 | 3.154
CLP53| Teacher Input on Revisions 2978 2707 | 2596 | 2419 | 2746 | 2733 | 2663 | 2513 | 3.050 | 3.0m

CLP Total Averages 2.178 2677 | 270 ] 2545 ) 2740 | 2611 | 2636 | 2504 | 2805 | 2939 ]

| Organlzational Climate Survey: | T
fcLIMS{ Feel 1Belong 3190 | 3130 | 3088 | 3156 | 3118 | 3102 | 3124 | 3151 | 2933 | 3.667
Icumsa' Feel Successful in Job 3.483 3481 | 3485 | 3552 | 3511 | 3458 | 3557 | 3481 | 3467 | 3.889
EUM“ Feel Rewarded in Job 3000 | 3052 | 2860 | 2891 | 2849 | 2983 | 2781 | 2744 | 2800 | 2889
ICLIMS’J Work Has Clear Purpose 3.632 3455 | 3.531 ] 3625 | 3649 | 3525 | 3560 | 3528 | 3467 | 3.889




Table 6 (Cont'd. - Page 4)

PAHSE 11 PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HIGHEST DEGREE EARNED TO DATE

Question

Bachelors Bachelors + Masters Masters + Doctorate

1989 1988 1989 l 1988 1989 1988 1989 1988 1989 1988

LOrgnlutlonal Climate Survey (Cont'd)

fcLivsg

Get Progress Feedback

2.879 2,909 2.763 2.788 2.609 2.898 2.173 2.722 2,733 3222

ﬁJMSQ- Cooperative Work Environment

3310 3.325 3.193 3.335 3.065 3339 3.202 J.288 3.333 3.667

fcLIM6q Good Leadership Models 3073 | 3182 | 3.088 | 3141 | 2989 | 3.119 | 2972 | 3107 | 2800 | 3500
fCLIM6Y Free of Stess Environment 2259 | 2558 | 2252 | 2410 | 2213 | 221 | 2287 | 2323 | 2067 | 2333
ICLIM6] Job Function Important 3466 | 3413 | 3471 | 3423 | 3446 | 3379 | 3455 | 3447 | 3400 | 3889 |
IcLM63] Secure in Job Status 3259 | 3312 | 3368 | 3508 | 3426 | 3356 | 3343 [ 3419 | 3267 | 3.667

kcLIM64| Goals Clearly Communicated

2,982 3.066 3.020 3.085 2.892 3.034 2978 3.037 3.000 3.125

iZLIMGd Stong Social Network

2930 3.000 2,751 2915 | 212 2.898 2.746 2.874 2.800 3125

fcLM6s

Communication Level Feels Good

2.804 2919 2.809 2909 2.667 2.932 2.763 2.898 2.867 2.667

CLIM Total Averages

3.095 3.137 3.023 3.135 3.013 3.098 3.043 3.068 2.995 3.366

Total Averages Across ALL PAS Items

2747 2.672 2.116 2.641 2.661 2.689 2.642 2.559 2711 2.837 ]
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Table 7

PHASE II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HOURS OF INSERVICE RECEIVED TO DATE

0 Hours 1-4 Hours 5-8 Hours 9-12 Hours 13+ Hours
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts: T
GEN14| Atracts High Quality People 1991 | 2070 | 2344 | 2492 | 2761 | 2.586 | 2794 | 2619 | 2984 | 2.788
GEN15| Retain Most Competent Teachers 1.860 1944 | 2160 | 2.333 | 2.652 | 2487 | 2.797 | 2429 | 2917 | 2615
GEN16] Will Improve Instruction 2.047 2.110 | 2.383 2.531 2.890 | 2.632 | 2870 | 2.54S5 3.046 | 2.846
Emm Stdent Progress Improved 1987 | 2068 | 2355 | 2439 | 2745 | 2.566 | 2657 | 2522 | 3015 | 2.59
GEN18| Encourage Teacher Cooperation 1845 | 1.7 2,130 | 2.210 | 2.526 | 2.321 2.571 2308 | 2697 | 2569
IGEN19 Improve Teacher Morale 1.753 1.837 | 2120 | 2.112 | 2459 | 2124 | 2441 2000 | 2592 | 2340
GEN20| Improve Perceived Professional Status 2.035 2320 | 23717 2606 | 2736 | 2700 | 2.785 | 2.381 3.024 | 2958
GEN21| Money kewards Available 2.946 2957 | 3.291 3.185 3.487 | 3229 | 3514 | 3320 | 3583 | 3.365
lGEsz Intrinsic Rewards Available 2.046 209 | 2220 | 2.422 | 2538 | 2492 | 2.662 | 2923 2877 | 2.765
|GEN23 Goals Clearly Communicated 2.437 2.544 | 2.852 | 2488 3.081 | 2.692 | 3.043 | 2615 3316 | 3.000
L GEN Total Averages 2.115 2.211 2437 2.491 2790 | 2596 | 2.80%9 | 2.555 2998 | 281
[ Staft Development Training Concepts:
STF24 | Received Adequate Inservice 2.368 2309 | 2.735 2.528 3.082 | 2763 | 3.159 | 2960 | 3438 | 3.269
STF25| Administrators Well Trained 2.406 2408 | 2.549 | 2.397 2792 | 2596 | 2.815 | 2792 | 2984 | 243i
STF26 | Peer Evaluators Well Trained 2474 2306 | 2505 | 2.465 2768 | 2740 | 2727 | 2900 | 3.061 3.059
STF27| Adequate Teacher Skills Resources 2.682 2606 | 2.850 | 2.696 | 3.040 | 2.946 | 3.101 2.875 3338 | 3.000
| STF Total Averages 2.467 2394 | 2701 2532 | 2940 | 2772 | 3026 | 2859 | 3.237 | 2950
177




Table 7 (Cont'd. - Page 2)

PHASE II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HOURS OF INSERVICE RECEIVED TO DATE

0 Hours 14 Hours 5-8 Hours 9-12 Hours 13+ Hours
Question 1989 1988 1989 1988 1999 1988 1989 1988 1989 1988
Teacher Evaluation System Concepts: B
TEV28| Performance Levels Clearly Defined 2338 | 2424 | 2805 | 2567 | 2987 | 2807 | 29m | 3040 | 3208 | 2904
TEV29| Administrators Fairly Evaluate 2474 | 2603 | 2810 | 2.889 | 3.019 | 3.045 | 3.015 | 2880 | 3.047 | 2863
TEV30| Consistent Evaluation Procedures 2203 | 2169 | 2397 | 2397 | 2513 | 2455 | 2600 | 2400 | 2815 | 2.596
[TEV31| Bvaluation Time Sufficient 2101 | 2368 | 2539 | 2523 | 2752 | 2840 | 2530 | 2760 | 3.070 | 2923
[TEV32| Time Worth Benefits Gained 1847 | 2029 | 2502 | 251 | 2800 | 2600 | 2779 | 2538 | 3016 | 2925
I'ravss Right Achievement Emphasis 2203 | 2477 | 2813 | 2772 | 3.041 | 2.822 | 2955 | 2913 | 3.89 | 2961
TEV34| Swudent Outcomes Reflect Performance 1.782 | 2048 | 2276 | 2299 | 2.537 | 2347 | 2530 | 2826 | 2.808 | 2900
TEV Toal Averages 2019 | 2219 | 2531 | 2540 | 2792 | 272 | 2758 | 2693 | 3.011 | 2868
Peer Evaluation Concepts:
PEV35| Chosen for Top Qualifications 2069 | 2130 | 2093 | 2253 | 2333 | 2429 | 2478 | 2786 | 2649 | 2.700
PEV36| Well-Trained Evalustors 2421 | 23719 | 2594 | 2681 | 2860 | 2.878 | 2880 | 2786 | 3.161 | 3.233
PEV37| Teachers Have EnoughSelectionInput | 1.935 | 2.057 | 1870 | 2325 | 2064 | 2146 | 2250 | 2357 | 2386 | 2821
PEV38| Peer Evaluation Used Formatively 2064 | 1981 | 2214 | 2.108 | 2.089 | 2265 | 2263 | 2000 | 2327 | 2231
PEV39| Peer Evaluation Used Summatively 2328 | 2567 | 2683 | 2836 | 2689 | 2860 | 2778 | 3.231 | 2755 | 3.069
PEV40| Staff Cooperation Encouraged 1961 | 1.899 | 1951 | 2.088 | 2.167 | 2435 | 2231 | 2467 | 2500 | 2.621
PEV Total Averages 2.141 | 2175 | 2161 ¢ 2346 | 2394 | 2542 | 2481 | 2598 | 2675 | 2820




PHASE 11 PER-ITEM AVERAGES, PERCEPTION

Table 7 (Cont'd. - Page 3)

ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HOURS OF INSERVICE RECEIVED TO DATE

0 Houns 1-4 Hours 5-8 Hours 9-12 Hours 13+ Hours
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:

CLP41| Pair Appeal Process 2448 | 2133 | 2621 | 2493 | 2762 | 2551 | 2842 | 2182 | 3.129 | 2837
CLP42| Advancement Criteria Undersiood 2585 | 2336 | 2804 | 2444 | 2916 | 2543 | 3.086 | 2333 ( 3244 | 2792
CLP43] Can Stay at Same Level 2503 | 2537 | 2942 | 2839 | 3103 | 2832 | 3246 | 3333 | 330 | 3.135
[cLpas Challenging CLP Criteria 1769 | 1992 | 2227 | 2482 | 2617 | 2565 | 2.697 | 2708 § 2756 | 2.792
CLP45| Evaluation Material Standards 2688 | 2306 | 2743 | 2344 | 2811 | 2523 | 3.103 | 2360 | 3.123 | 2.808
CLP46| Adequate Materials Assistance 2789 | 2480 | 2893 | 2518 | 3034 | 2640 | 3.059 | 2720 | 3.275 | 3.075
CLP47| Outside Atvancement Opportunities 2.541 2561 1 2889 | 2909 | 3181 | 3.064 | 3.154 | 3304 | 3362 | 3.250
CLP48| Teachers Involvec in CLP Development | 2358 | 2366 | 2546 | 2.660 | 2918 | 2.880 | 2.882 | 2652 | 3229 | 3.11§
CLP49] Net Positive Benefits of Top Responsblts] 2,115 | 2.258 | 2333 | 2568 | 2721 | 2745 | 2902 | 2.609 | 2973 | 2938
CLP50| Clear Personnel Criteria 2076 | 2000 2185 | 2164 | 2327 | 2045 | 2.188 | 2111 | 2551 | 2455
CLPS1| Top Resporsibilities Appropriate 2267 | 2427} 2617 ) 2720 | 2841 | 2916 | 2900 | 2905 | 3.184 | 3.078
CLP52| Encugh Trained Personnel 2399 | 23851 2715 | 2586 | 2837 | 2627 | 2909 | 2545 | 3.191 | 2740
CLP53| Teacher Input on Revisions 2348 | 2289 | 2524 | 2494 | 2716 | 2642 | 2758 | 2545 | 3.219 | 2.880
CLP Total Averages 2342 | 2334 | 2611 | 2547 | 2832 ) 2666 | 2911 | 2575 | 3.114 | 2921

r Organizational Climate Survey:
fclms{ Feel IBelong 2891 | 3.124 | 3046 | 3.136 | 3.185 | 3111 | 3303 | 3130 | 3443 | 3.458
umsjL Feel Successful in Job 3433 | 3444 | 3466 | 3.525 | 3.532 | 3541 | 3.667 | 3522 | 3.699 | 3.667
CLIMSH  Feel Rewarded in Job 2563 | 2706 | 27132 | 2919 1 2482 3.0019 | 3.136 2806 | 3202 | 3.021
CLiMs1  Work Has Clear Purpose 3489 | 3574 | 35390 | 3487 | 3408 | 3670 | 3576 | 3.391 | 3.697 | 3.688




Table 7 (Cont'd. - Page 4)

PHASE II PER-ITEM AVERAGES, PERCE'TION
ASSESSMENT SCALL SURVEY, 1988 AND 1989:
BY HOURS OF INSERVICE RECEIVED TO DATE

0 Hours 14 Hours 5-8 How; 9-12 Hours 13+ Hours
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Organlzational Climate Survey (Cont'd) : 1

JCLIMS]  Get Progress Recdback 2687 | 2768 | 2622 1 2764 | 2795 | 2829 | 2955 | 3000 | 2916 | 3.043
fcLmsq " Cooperative Work Environment 3.108 | 3304 | 3069 | 335 | 3.283 | 3278 | 3.318 | 3304 | 3392 | 3.354
fcLiM6q Good Leadership Models 2882 | 3088 | 2868 | 3123 | 3178 | 3159 | 3197 | 336 | 3258 | 3333
[cLIM6Y  Free of Stress Environment 2284 | 2468 | 2165 | 2431 | 2444 | 2185 | 2015 | 2217 | 2264 | 2458
fcLMeZ Job Function Important 3372 | 3411 | 3406 | 3403 | 3506 | 3472 | 3561 | 3217 | 3.618 | 3542
fcLIM63{ Secure in Job Status 3259 | 3269 | 3350 | 3.525 | 3444 | 3477 | 3379 | 3435 | 3455 | 352
ICLIM64  Goals Clearly Communicated 2825 | 3024 | 2944 | 3067 | 3092 | 3083 | 3.076 | 3087 | 317 | 3.170
IEumsl Strong Social Network 2639 | 2898 | 2739 | 2904 | 2847 | 2954 | 2906 | 3.091 | 2908 | 2917
IcLiM6g| Communication Level Fecls Good 2687 | 2854 | 2681 | 2969 | 2824 | 2914 | 2924 | 2826 | 2992 | 2.844
CLIM Total Averages 2014 | 3059 | 2956 | 3125 | 3421 | 3136 | 3.157 | 3088 | 3244 | 3231

Total Averages Across ALL PAS Items 2372 | 2435 | 2618 | 2629 | 2862 | 2749 | 2905 | 2744 | 3.092 | 2919
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Table 8

. PHASE 1l PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY TOTAL YEARS IN THE TEACHING PROFESSION

1-3 Years 4.7 Years 8-15 Years 16-25 Years Over 25 Years
| Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
General Cureer Ladder Concepts: T
CEN14| Attracts High Quality People 2.528 2.646 2.677 2.534 2.469 2348 2.134 2.050 1.951 1.789
GEN15| Retain Most Competent Teachers 2413 2463 | 2.583 | 2442 |--2.295 2.239 2.029 1.893 1.927 1.920
CEN16] Will Improve Instruction 2.725 2.790 2.807 |- 2.592 2503 2.379 2.136 2.027 2.098 2.250
GEN17| Student Progress Improved 2.640 2.558 2.669 2.483 2413 2338 2.170 2.000 1.925 2.182
GEN18| Encourage Teacher Cooperation 2.276 2311 2.560 2.255 2273 2.185 1.919 1.7147 1.650 1.920
-GEN19 Improve Teacher Morale 2.213 2.390 2.447 2.224 21M 1.995 1.840 1.618 1.756 -] 1.583
r(ﬁimo Linprove Perceived Professional Status 2.616 2.780 2.683 2.721 2.490 2518 2.195 2.197 1.975 22713
GEN21| Money Rewards Available 3.222 3337 3.426 3.238 3.356 3.175 3.131 2.753 2.786 2.880
GEN22] Intrinsic Rewards Available 2.467 2474 2.60S 2.558 2.397 2356 2.062 1.986 2.000 2.458
GEN23| Goals Clearly Communicated 2.586 2.494 2.954 2.560 2.802 2.540 2.792 2.558 | 2.884 | 2731
GEN Total Averages 2.558 2.651 2.730 2.563 2.514 2420 2.246 2.125 2.186 2211
Staff Development Training Concepts:
STF24 | Received Adequate Inservice 2.539 2.580 3.024 2.568 2.939 2.606 2.765 2.484 2.556 2.579
STF25| Administrators Well Trained 2.667 2.703 2.779 2.451 2.659 2326 2.465 2.362 2364 2.647
STF26 | Peer Evaluators Well Trained 2.600 2.556 2.952 2.761 2.659 2453 2.395 2378 2.269 2.455
ﬁﬂ Adequate Teacher Skills Resources 2.986 2.894 3.118 2.785 2.929 2.644 2.692 2.762 2.7114 2.632
STF Total Averages 2.668 2.678 2.960 2.594 2.799 2.511 2.613 2.541 2453 2.496
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Table 8 (Cont'd. - Page 2)

PHASE II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY TOTAL YEARS IN THE TEACHING PROFESSION

1-3 Years 4.7 Years 3-15 Years 16-25 Years Over 25 Years
Hr Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation System Concepts: T
TEV28| Performance Levels Clearly Defined 2.944 2.754 2.844 2.731 2.852 2.566 2.639 2.492 2.529 2.824
TEV29 Admmmmou Fairly Evaluate 2.866 3.000 2910 2992 2927 2.825 2.614 2.557 2.406 2.500
TEV30| Consisient Evaluation Procedures 2.493 2.303 2.632 2.565 2435 2304 2.302 2.322 2.267 2312
TEV31| Evaluation Time Sufficient 2.485 2613 2671 212 2.622 2.588 2.336 2.463 2.4;3 2.389
TEV32| Time Worth Benefits Gained 2.448 2.723 2.762 2.632 2.665 2460 | 2.060 1.970 2.029 2.200
TEV33| Right Achievement Emphasis 2918 2.119 3.047 2.907 2.853 2.778 2.510 22713 2.22¢ 2.643
TEV34| Student Outcomes Reflect Performance 2.466 2.422 2.513 2.351 2339 2.318 2.027 2.100 2.088 2333
TEV Total Averages 2.565 2.609 2.708 2.672 2.586 2.491 2.247 2.264 2.155 2.298
~ Peer Evaluation Concepts:
PEV35| Chosen for Top Qualifications 2.440 2.750 2.358 2.345 2.157 2.198 2.232 2.194 1.800 2.462
PEV36] Well-Trained Evaluators 2.619 2.864 2.815 2.736 2713 2.620 | 2.610 2.690 2333 2.154
PEV37| Teachers Have Enough Selection Input 2.136 2.480 2111 2.509 2.000 2.061 2.053 2.167 1.667 2250
PEV38| Peer Evaluation Used Formatively 2294 | 2118 | 2156 | 2255 | 2180 | 2.012 | 2059 | 2261 | 2294 | 2.000
PEV39| Peer Evaluation Used Summatively 25719 | 2905 | 2609 | 2725 | 2739 | 2921 | 2596 | 2926 | 2211 | 2100
PEV40| Staff Cooperation Encouraged 2217 | 2444 | 2268 | 2236 | 2115 | 2114 | 2000 | 2000 | 1.500 | 2.077
PEV Total Averages 2.440 2.586 2416 2.482 2264 |. 2327 2.244 2.208 1.815 2.013




Table 8 (Cont'd. - Page 3)

PHASE Il PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY TOTAL YEARS IN THE TEACHING PROFESSION

-
1-3 Years 4-7 Years 8-15 Years 16-25 Years Over 25 Years
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:
CLP41 Fair Appeal Process 2.673 2.692 2.815 2525 2.683 2443 2.561 2.057 2.344 2.200
CLP42] Advancement Criteria Understood 2.686 2.549 2.968 2.504 2.888 2.376 2.7110 23713 2.722 2.300
CLP43| Can Stay at Same Level 2.812 2836 | 3.123 2956 3.028 2.792 2.770 2.533 2.433 2.526
CLP44| Challenging CLP Criteria 2.691 2.621 2.576 2.626 2.362 2.365 1.916 2.065 1.757 2.250
CLP4S| Evaluation Material Standards 2.714 2723 | 2967 2473 2.796 2.275 2.752 2.262 2.559 2.556
CLP46| Adequate Materials Assistance 2.727 2.121 3.040 2.640 2.962 2.510 2.959 2.484 2.600 2.278
CLP47| Outside Advancement Opportunities 2.941 2970 3.149 3.069 3.008 2.825 2.748 2.625 2429 2.8:2_

CLP48| Teachers Involved in CLP Development 2.552 2,781 2.868 2.820 2.701 2.566 2.589 2.328 2206 2.263
J CLP49 Net Positive Benefits of Top Responsbl 2712 2.679 2.674 2.700 2.515 2.516 2.206 2.295 2.114 2.438

CLP50| Clear Personnel Criteria 2342 | 2500 2500 | 2214 | 2177 { 1979 | 2088 | 1867 | 2.037 | 1929
cLPS1] Top Responsibilitics Appropriate 2915 | 2850 | 2865 | 2893 | 2668 | 2656 | 2497 | 2.583 | 2313 | 2250
CLP52| Enough Trained Persormel 2677 | 2667 | 2939 257 | 2743 | 2505 | 2657 | 2407 | 2161 | 2316
CLP53| Teacher Input on Revisions 2692 | 2667 | 2848 | 2589 | 2552 | 2418 | 2500 | 2276 | 2.500 | 2.250

CLP Total Averages 2687 | 2721 | 2823 | 2642 | 2652 | 2483 | 2523 | 2297 | 2272 | 2209

Organizational Climate Survey:

JCLIMS{ Feel I Belong 2977 | 306 | 3227 | 3128 | 3034 | 3am | 3000 | 3422 | 2829 | 321
fcLiMSq Feel Successful in Job 3391 | 3476 | 3511 | 3527 | 3525 | 3505 | 3553 ) 3560 | 3.476 | 3.400
CLIMSq  Feel Rewarded in Job 2782 | 3.049 | 2954 | 3.013 | 2889 | 2766 | 2619 | 2703 | 2.548 | 2.750
CLIMS1 Work Has Clear Purposc 3575 | 3610 | 3599 | 3530 | 353 | 3557 | 3554 | 3595 | 3439 | 3.474
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Table 8 (Cont'd. - Page 4)

PHASE II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY TOTAL YEARS IN THE TEACHING PROFESSION

13 Years 4- Years 8-15 Years 1625 Years | Over 25 Years |
Question 1989 | 1988 | 1989 | 1988 [ 1980 | 1988 | 1989 | 1988 | 1989 | 1988 1I
Organizational Climate Survey (Cont'd) ' |

fCLIMS] Get Progress Feedback 2807 | 2902 | 2830 | 279 | 2703 | 272 | 2116 | 2836 | 2641 | 3.389
fcLiMsd  Cooperative Work Environment 3172 | 3346 | 3197 | 3215 | 3.as2 | 3338 | 3222 | 3400 | 3.050 | 3.350
fcLIM6] Good Leadership Models 3174 | 3305 | 3.040 | 3.081 | 2967 | 3.082 | 2982 | 3205 | 2700 | 2900
[CLIM6Y Free of Stress Environment 2281 | 2415 | 2300 | 2416 | 2146 | 2286 | 2.305 | 2.605 | 2317 | 2100
fcLiM62 Job Function Important 3443 | 3475 | 3.480 | 3.409 | 3497 | 3.416 | 3375 | 3467 | 3275 | 3.100
fcLiM6y Secure in Job Status 3218 | 3.244 | 3.282 | 3487 | 3395 | 3495 | 3406 | 3307 | 3286 | 3.400

ICLIM64  Goals Clearly Communicated 3.023 | 3.089 | 297 | 3.060 | 2963 | 3.005 | 2899 | 3133 | 2921 | 3.050
[cLIMeg Strorg Social Network 2793 | 3.012 | 2829 | 2.859 | 2732 | 2.856 | 2.691 | 3.014 | 2579 | 2579
h-lM“ Comnmunication Level Feels Good 2.644 2.949 2.812 2.937 2.747 2.821 2.742 3.040 2.692 2.650
| CLIM Total Averages 2986 | 3.147 | 3.058 | 3112 | 3.021 | 3.082 | 3.009 | 3126 | 2912 | 3.009
| Total Averages Actoss ALL PAS ltems 2660 | 2750 | 2.826 | 2.697 | 2675 | 2568 | 2.498 | 2467 | 2329 | 2331
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Table 9

PHASE II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY CAREER LADDER PLACEMENT

Not Applied But
Been Placed Been Piaced Not Placed
Question 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14| Attracts High Quality People 2904 | 2654 | 1912 | 1952 | 2245 | 1.750
GEN15] Retain Most Competent Teachers 2.758 2.516 1.781 1.800 2.204 2.000
GEN16| Will Improve Instruction 2971 | 2710 | 1940 | 1983 | 2582 | 2172
GEN17| Student Progress Improved 2.866 2607 | 1886 | 1.888 | 2.527 | 2.214
GEN18| Encourage Teacher Cooperation 2684 | 2434 | 1728 | 1577 | 2158 | 2.074
GEN19| Improve Teacher Morale 2591 | 2289 | 1664 | 1613 | 2125 | 1.13)
GEN20| Improve Perceived Professional Status 2.892 2829 | 1994 | 2098 | 2407 | 2250
GEN21| Money Rewards Available 3.5ss | 3322 | 2936 | 2829 | 3.429 | 3.036
GEN22| Intrinsic Rewards Available 2.731 2556 | 1935 | 2.065 | 2364 | 2214
GEN23| Goals Clearly Communicated 3.110 | 2632 | 2485 | 2497 | 2839 | 1.857
GEN Total Averages 2501 | 2655 | 2052 | 2.082 | 2495 | 2.189
Staff Deveiopment Training Concepts:
STF24 | Received Adequate Inservice 3171 | 2711 | 2360 | 2271 | 2.870 | 2.276
STE25 | Administrators Well Trained 2775 | 2469 | 2363 | 2394 | 2679 | 2.154
STF26 | Peer Evaluators Well Trained 2818 | 2699 | 2396 | 2395 | 2.500 | 1.889
STF27| Adequate Teacher Skills Resources 3154 | 2810 | 2634 | 2.598 | 2.647 | 2.393
STF Total Averages 3.019 | 2664 | 2446 | 2383 | 2732 | 2.261
Teacher Evaluation System Concepts:
TEV28} Performance Levels Clearly Defined 3.028 | 2730 | 2395 | 2417 | 2944 | 2393
| 1:V29| Administrators Fairly Evaluate 3.079 | 2997 | 2356 | 2422 | 2915 | 2640
TEV30| Consistent Evaluation Procedures 2699 | 2518 | 2038 | 2088 | 2351 | 1.875
TEV31| Evaluation Time Sufficient 2.828 | 2754 | 2039 | 2182 | 2660 | 2.182
TEV32| Time Worth Benefits Gained 2992 | 2696 | 1.744 | 1897 | 2549 | 2.360
TEV33| Right Achievement Emphasis 3.145 | 2949 | 2123 | 2.054 | 2959 | 2.607
TEV34| Student Outcomes Reflect Performance 2620 | 2492 | 1752 | 1839 | 2420 | 2.036
TEV Total Averages 2902 | 2727 | 1983 | 2.059 | 2.660 | 233
Peer Evaluation Concepts:
PEV35| Chosen for Top Qualifications 2443 | 2.377 | 1992 | 2229 | 2.105 | 1.937
PEV36] Well-Trained Evaluators 2953 | 2769 | 2442 | 2477 | 2263 | 2400
PEV37| Teachers Have Enough Selection Input 2150 | 2356 | 1886 | 2114 | 2000 | 1.750
PEV38| Peer Evalustion Used Formatively 2224 | 2174 | 2125 | 20i2 ! 2.0m | 2091
PEV39| Peer Evaluation Used Summatively 2845 | 2985 | 2347 | 2482 | 2733 | 3000
PEV40| Staff Cooperation Encouraged 2.400 | 2348 1.795 1.887 | 2.050 | 1929
PEV Total Averages 2.531 2527 | 2053 | 2149 | 2147 | 2121
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Table 9 (Cont'd. - Page 2)

PHASE II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY CAREER LADDER PLACEMENT

Not Applied But

Reen Placed Been Placed Not Placed
Question : 1989 1988 19‘89 1988 1989 1988

Career Ladder Placement Concepts:

CLP41| Fair Appeal Process 2.872 2.612 2.351 2.050 2.516 2.160
CLP42| Advancement Criteria Understood ~ 3.116 | 2525 | 2484 | 2279 | 2589 | 2.071
CLP43| Can Stay at Same Level 3.247 2.988 2427 2.269 2933 2.667
CLP44| Challenging CLP Criteria ~2.718 2.671 1.7113 1.803 2.192 2.115
CLP45| Evaluation Material Standurds 2.989 2.487 2.549 2.234 2.640 2.074
CLP46| Adequate Materials Assistance il 2.661 2.711 2.373 2.774 2.036
CLP47| Outside Advancement Opportunities 3.309 3.071 2413 2.422 2.796 2.571

CLP48| Teachers Involved in CLP Development 2.958 2.806 2.237 2.220 2.630 2.185

CLP49] Net Positive Benefits of Top Responsblis{ 2.828 2.741 1.978 2.044 2.605 2478

CLP50| Clear Personnel Criteria 2391 | 2181 | 1964 | 1866 | 2237 | 1.786
CLPS1| Top Responsibilities Appropriate 3003 | 2935 | 217 | 2213 | 2612 | 2308
cLP52| Enough Trained Personnel 3.005 | 2648 | 2303 | 2239 | 2.533 | 2.083
CLPS3| Teacher Input on Revisions 2891 | 2.613 | 2219 | 2145 | 2390 | 2.192
CLP Total Averages 2958 | 2.685 | 2252 | 2.197 | 2596 | 2.233

Organizational Climate Survey: 1
CLIMS54 FeelIBelong 3296 | 3.127 | 2.894 | 3.160 | 2.849 | 3.148
cumsq Feel Successful in Job 3.619 | 3542 | 3.437 | 3428 | 3339 | 13.593
CLIMSQ Feel Rewarded in Job 3.135 | 2968 | 2512 | 2.655 | 2.389 | 2.808
CLIMSA Work Has Clear Purpose 3.633 | 3.575 | 3.492 | 3.543 | 3429 | 3481
[CLIMS§  Get Progress Feedback 2896 | 2779 | 2.603 | 2.829 | 2.500 | 2.889
fcLMsd  Cooperative Work Envirorment 3307 | 3296 | 3.09i | 3309 | 2855 | 3538
IcLiMeqd Good Leadzrship Models 3175 | 3.142 | 2.840 | 3061 | 2732 | 3.192
CLEA6Y Free of Stuess Environment 2.271 2.336 2.250 2.470 2.073 2222
CLIM62 Job Function Important 3.553 | 3.432 | 3358 | 3389 | 3286 | 3481
CLIM63 Secure in Job Status 3458 | 3.499 | 3.251 | 3.247 | 3236 | 3.593
ICLIM64 Goals Clearly Communicated 3.093 | 3.056 | 2.824 | 3.042 | 2830 | 3.037
CLIM6Y Strong Social Network 2871 | 2.881 | 2.648 | 2.888 | 2455 | 2.963
CLIM&{ Communication Level Feels Good 2890 | 2905 | 2.644 | 2856 | 2482 | 2962
CLIM Total Averages 3161 | 3.122 | 2898 | 3.051 | 2805 | 3.143
Total Across All PAS Items 2962 | 2754 | 2321 | 2360 | 2638 | 2401
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Table 10

PHASE I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 19838 AND 1989:
BY INTENTION TO APPLY FOR CLP

DNA
Yes No Already Applied
Question 1989 1988 1989 1988 1989 | 1988
General Career Ladder Concepts:
GEN14| Attracts High Quality People 2,752 2.568 1.690 1.705 2.846 2.629
GEN15| Retain Most Competent Teachers 2.61C 2.433 1.538 1.622 2.730 2.479
GEN16 | Will improve Instruction 2.908 2.551 1.707 | 1.815 | 2914 | 2.678
GEN17| Student Progress Improved 2.788 2.426 1.663 1.733 | 2.809 | 2.584
GLiv18| Encourage Teacher Cooperation 2.539 2.106 1.511 1489 | 2.636 | 2.421
GEN19| Improve Teacher Morale 2.496 2.041 1.447 1492 | 2520 | 2.264
GEN20| Improve Perceived Professional Status 2.733 2478 1.786 1.936 2.874 2.873
GEN21| Money Rewards Available 3.545 3.194 | 2.763 | 2.708 | 3.557 | 3.346
GEN22| Intrinsic Rewards Available 2700 | 2.560 | 1.718 1876 | 2.699 | 2.526
GEN23| Goals Clearly Communicated 2756 | 2.643 | 2468 | 2460 | 3.068 | 2.555
GEN Total Averages 2.773 2522 | 1.862 { 1931 | 2.860 | 2.639
Staff Development Training Concepts:
STF24 | Received Adequate Inservice 2,642 | 2.580 | 2354 | 2257 | 3.144 | 2.669
STF25 | Administrators Well Trained 2.768 239 | 2237 | 2351 2.760 | 2.444
STF26 | Peer Evaluators Well Trained 2.881 2479 | 2285 | 2276 | 2.782 | 2.639
STF27| Adequate Teacher Skills Resources 2.957 2776 | 2.562 | 2.585 | 3.097 | 2.767
STF Total Averages 2754 | 2535 | 2372 | 2371 | 2990 | 2.632
Teacher Evaluation System Concepts:
TEV28| Performance Levels Clearly Defined 2.849 | 2651 | 2.253 | 2318 | 3.035 | 2713
TEV29| Administrators Fairly Evaluate 3.012 | 2759 | 2218 | 2213 | 3.055 | 3.018
TEV30| Consistent Evaluation Procedures 2.593 2530 | 1922 | 1962 | 2.666 | 2.442
TEV31| Evaluation Time Sufficient 2.733 2.747 1.868 | 1937 | 2.807 | 2.726
TEV32| Time Worth Benefits Gained 2814 | 2448 1.542 | 1.763 | 2954 | 2.701
TEV33| Right Achievement Emphasis 2940 | 2.563 1.889 | 2.043 | 3.146 | 2.936
TEV34| Student Quicomes Reflect Performance 2.536 2.267 1.586 1.756 2.622 2.456
TEV Total Averages 2.708 2.519 1.826 | 1948 | 2.884 | 2.706
Peer Evaluation Concepts:
PEV35| Chosen for Top Qualifications 2515 | 2306 | 1.857 | 2.123 | 2.448 | 2.360
PEV36| Well-Trained Evaluators 2.853 2600 | 2310 | 2444 | 2941 2.721
PEV37] Teachers Have Enough Selection Input 2000 | 2514 | 1.871 | 1929 | 2158 | 228
PEV38| Peer Evsluation Used Formatively 2.66. 2233 | 2012 | 1909 | 2214 | 2172
PEV39{ Peer Evaluation Used Summatively 2.821 2.645 | 2250 | 2311 | 2.852 | 3.078
PEV40| Staff Cooperation Encouraged 2353 | 2278 1.654 | 1.672 | 2444 | 2.390
PEV Tolal Averages 2522 | 2485 | 1936 | 1997 | 2.525 | 2520
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Table 10 (Cont'd. - Page 2)

PHASE II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY INTENTION TO APPLY FOR CLP

"DNA
Yes No Already Applied
Question 1989 1988 1989 1988 1989 1983
Career Ladder Placement Concepts:
CLP41| Fair Appeal Process 2788 | 2277 | 2201 | 2051 | 2359 | 2.607
CLP42| Advancement Criteria Understood 2889 | 2506 | 2.415 | 2333 | 3.050 | 2419
CLP43| Can Stay at Same Level 3.074 2.875 2.349 2.184 3.3 2.950
CLP44| Challenging CLP Criteria 2528 | 2590 | 1510 | 1652 | 2678 | 2605
CLP4S| Evaluation Material Standards 2940 | 2.544 | 2449 | 2179 | 2957 | 2421
CLP46| Adequate Materials Assistance 2941 | 2600 | 2.667 | 2386 | 3.070 | 2583
CLP47| Outside Advancement Opportunities 3.046 | 2850 | 2317 | 2381 | 3247 | 3.057
CLP48| Teachers Involved in CLP Development | 2.807 | 2.624 | 2161 | 2147 | 2921 | 2973
CLP49| Net Positive Benefits of Top Responsblts] 2,795 2.507 1.780 1.956 2.839 2.731
CLP50| Clear Personnel Criteria 2279 | 2203 | 1864 | 1810 | 2393 | 2135
CLP51| Top Responsibilities Appropriate 2.901 2.667 1.989 2.143 2.988 2.889
CLP52| Enongh Trained Personnel 2886 | 2449 | 2246 | 2186 | 2936 | 2.648
CLPSi Teacher Input on Revisions 2.835 |-2450 2.083 2.082 2.839 2.585
CLP Total Averages 2769 | 251 | 2145 | 2126 | 2919 | 2.646
Organizational Climate Survey:
fcLIMS  Feel I Belong 3197 | 3.081 | 2794 | 3187 | 3253 | 3.143
fcLiMsq  Feel Successful in Job 3487 | 3384 | 3413 | 3460 | 3582 | 3.554
fCLIMS]  Feel Rewarded in Job 3.005 | 2827 | 2375 | 2672 | 3.035 | 2942
fcLiMs7 Work Has Clear Purpose 3553 | 3.475 | 3476 | 3.556 | 3.616 | 3.580
[cLIMSq  Get Progress Feedback 2816 | 2816 | 2564 | 2773 | 2.831 | 2770
fcLIMSd  Cooperative Work Environment 3330 | 3253 | 3.028 | 3328 | 3.245 | 3316
fcLIM6  Good Leadership Models 3148 | 3.082 | 2765 | 3.040 | 3.113 | 3.166
1iM61] Free of Stress Environment 2449 | 2296 | 217 | 2460 | 2227 | 2355
fcLiM6d Job Function Important 3448 | 3299 | 3340 | 3444 | 3524 | 3.449
fcLIM6]  Secure in Job Status 3233 | 3313 | 3244 | 3262 | 3465 | 3.517
[cLIM64  Goals Clearly Communicated 2938 | 3.010 | 2762 | 3086 | 3.107 | 3.059
fcLIM6q  Stong Social Network 2879 | 2792 | 2563 | 2911 | 2841 | 2.904
LIM6d Communication Level Feels Good 2878 | 2840 | 2588 | 2871 | 2827 | 2.905
CLIM Total Averag :s 3099 | 3036 | 2839 | 3058 | 3.1 [ 3.131
Total Across Alj PAS Items 2813 | 2628 | 2192 | 2287 | 2928 | 2.735
185
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Tablc 11

PHASE II PER-ITEM AVERAGES, PERCEPTION
ASSFSSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED

DNA
0 13 4-6 79 10 + Too Soon
Questic . 1989 1988 1989 1988 1789 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14]| Atracts High Quality People 2.025 2.072 2813 2.496 2.686 3.048 2.818 2.643 2.290 2.174 - -
GEN15] Retain Most Competent Teachers 1914 1.920 2.679 2.388 2.442 2.891 2.731 2.357 2.125 2.125 - -
GEN16] Will Improve Instruction 2.055 2086 | 2902 | 2.583 | 2.885 | 3.200 | 3.077 | 2.571 2273 | 2120 -
GEN17| Student Progress Improved 2.022 2.006 2.786 2.481 2.865 3.067 2.708 2.462 2.152 2.174 - -
GEN18| Encourage Teacher Cooperation 1.780 1.749 2.693 2.366 2.340 2.614 2.519 2.167 1.933 1.667
— |GEN19| Improve Teacher Morale 1.745 1.706 2.589 2.231 2.231 2.370 2.292 2.143 2.000 1.696 -
=~ GEN20| Improve Perceived Professional Status 2.092 2.220 2.776 2.7139 2.800 3.000 3.217 2.462 2.242 2.583 - -
GEN21| Moncy Rewards Available 3.057 2933 3.601 3.266 3.306 3.457 3.111 | 3.2286 2.939 2.783 -
GEN22| Intrinsic Rewards Available 2.012 2.118 2.669 2.441 2.596 3.065 2.769 2.429 2.333 2.320 - -
GEN23| Goals Clearly Communicated 2.566 2.539 3.064 2.504 3.118 2.935 2.778 2.846 2.806 2.304
GEN Total Averages 2.148 2.178 2858 | 2.554 2.706 2.964 2.768 2.565 2.326 2.224
Staff Development Training Concepts:
STF2a 7 Received Adequate Inservice 2.502 2.369 3.112 2.614 3.059 2.978 2.926 3417 2.529 1.733
STF25| Administrators Well Traired 2.342 2354 2.768 2.388 2.936 2.826 2.708 3.07 2.882 2.154
STF26 | Peer Evaluators Well Tramned 2.397 2.338 2.832 2.492 2.708 3.219 257 1.750 2.500 2.5
STF27| Adequate Teacher Skills Resources 2.706 2.652 3.044 2.707 3.220 3.03 3.000 3.077 3.000 2.800
STF Tota} Averages [ 2.506 2428 2.965 2.570 3.011 29N 2.867 3.030 2.682 2273
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Table 11 (Cont'd. - Page 2)

PHASE Il PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED

DNA
0 1-3 4-6 79 10+ Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 ‘1988 1989 1988
Teacher Evaluation System Concepts:
TEV28| Performance Levels Clearly Defined 2.481 2.460 2978 2.638 3.255 3.087 | 3.000 2.714 2.619 2.563 -
TEV29, Administrators Fairly Evaluate 2414 2.505 3.101 3.011 2.979 2.804 2.760 3.286 2.889 2.250 -
TEV30| Consistent Evaluation Procedures 2.166 2.133 2.687 2.446 2.574 2.565 2217 2.786 2.429 2.0M - -
TEV31| Evaluation Time Sufficient 2.178 2.160 2.735 2.649 3.000 3.196 2.769 3.500 2.444 2.000
TEV32|] Time Worth Benefits Gained 1.960 2.023 2.928 2.650 2.826 2911 2.600 2.538 2.050 1.813 - -
__ |TEV33] Right Achievement Emphasis 2.300 2.321 3.116 287 3.244 2.933 2.880 3.143 2.316 2.588 - -
% ITEV34| Swudent Outcomes Reflect Performance 1.885 1.951 2.580 231 2.652 2195 | 2.139 2.857 1.947 2.235
TEV Total Averages 2.109 2.153 2.875 2.658 2.868 2.895 2.628 2.961 2.200 2.247
Peer Evaluation Concepts:
PEV35| Chosen for Top Qualifications 2.016 2.000 2.397 2374 2.667 2.731 2.286 3‘ 0 1.714 2222
PEV36{ Well-Trained Evaluators 2.491 2.365 2.876 2.657 3.083 3.148 | 2.625 4.000 1.833 2.875
PEV37{ Teachers Have Enough Selection Input 1.890 2.014 2.100 2.239 2.364 2.731 2.250 2.500 1.714 2.300
PEV38| Peer Evaluation Used Formaiively 2.074 1.712 2.243 2132 2.556 2.852 2.167 1.500 2.000 2.286 - -
PEV39] Peer Evalustion Used Summatively 2412 2.638 2915 2.991 2.444 2.731 2.143 3.000 1.800 2.375
PEV40| Staff Cooperation Encouraged 1.839 1.684 2.350 2322 2.700 2.741 2.500 2.500 1.571 2.333
PEV Total Averages 2.086 2.041 247 2.473 2.681 2.836 2.396 2.833 1.693 2432 |
(
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Table 11 (Cont'd. - Page 3)

PHASE II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED

DNA
0 13 4-6 79 10+ Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:

CLP41| Fair Appeal Process 2.406 2168 | 2852 ] 2511 | 2973 | 2634 | 2556 | 2917 | 2579 | 2313

CLP42| Advancement Criteria Undersiood 2.596 243 | 3050 | 2429 | 2978 | 2117 | 2800 | 2615 | 2818 | 2.000 .

CLP43] Can Stay at Same Level 2570 | 2415 3286 | 2963 ] 2902 | 3000 | 2500 | 3000 | 2700 | 2333 ]

CLP44| Challenging CLP Criteria 1.858 1936 | 2637 | 255 | 2826 | 3130 | 2577 | 2727 1905 | 1.895

CLP45| Evaluation Material Standards 2611 2254 | 2968 | 2446 | 2955 | 2636 | 2714 | 2417 | 2737 | 2278
= | CLP46| Adequate Materials Assistance 2.788 2402 | 3060 | 2592 | 2977 | 2826 | 2955 | 2769 | 2952 | 2333
° Tcipa1| Ouuide Advancement Opportumities 2.583 2588 | 3199 | 2959 | 3244 | 3295 | 3.143 | 3077 | 2667 | 2.765 -

CLP48| Teachers Involved in CLP Development 2407 2354 2.894 2.675 3.000 2.956 2.565 3.07M 2478 2.381

CLP49] Net Positive Benefits of Top Responsblts] 2103 | 2202 | 2790 | 2662 | 2795 [ 2907 | 2882 | 2500 [ 2.050 | 2286

CLP50| Clear Personnel Criteria 2.000 1835 | 2376 { 2105 | 2485 | 2588 | 2167 | 2333 | 2214 | 2.000
CLPS1| Top Responsibilities Appropriate 2276 | 23271 2932 | 2847 | 3116 | 3000 | 2947 | 2800 | 2455 | 2667
CLPS2| Enough Trained Personnel 2523 2267 ] 2873 | 2600 | 3.000 | 2778 | 2762 | 2385 | 2591 | 2579
CLPS3| Teacher Input on Revisions 2373 2281 ] 2779 | 2519 | 3.000 | 2344 | 2773 | 2857 | 2458 | 2053
CLP Total Averages 2.381 2208 | 2893 | 2605 | 2937 | 2869 | 2572 | 2768 | 2502 | 2.283
Oryanizational Climate Survey:

LIM54] Feel I Belong 2893 | 3178 3245 [ 312 [ 3347 | 3087 ] 3074 | 3429 | 3212 | 3.160
Fu%_re?@ucccssml i Job 3.460 3518 | 3607 | 3537 | 3592 | 3457 | 3.143 | 3357 | 3394 | 3.400
CLIMS6] Feel Rewarded in Job 2.547 2748 | 3.063 | 2891 | 3.083 [ 3261 | 2750 | 3.000 | 2.813 | 2.600
CLIMS7| Work Has Clear Purpose 3.497 3567 | 3.614 [ 3544 | 3653 | 3644 | 3556 | 3786 | 3.515 | 3.600
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Table 11 (Cont'd. - Page 4)

PHASE I1 PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED

DNA
0 1-3 4.6 79 10+ Too Soon
Question 1989 1988 1989 1988 1989 1988 1980 1988 1989 1988 1989 1988
Organizational Climate Survey (Cont'd) ‘
ICLIMSd Get Progress Feedback 2.565 2.709 2.858 2.786 3.042 3.087 3.000 3.308 2.750 2.833 - -
Euusd Cooperative Work Environment 3.040 3.274 3.278 3373 3429 3.067 3.107 3.500 3.182 3.240
IELlMﬁ(J Good Leadership Models 2.787 3.037 3.136 3.176 3224 3.091 3.185 374 3.156 2.750 -
IEumsq Free of Stress Environment 2.133 2.488 2.398 2.389 2.104 2,109 1.815 1.929 2.375 2.292 -
ELIM61 Job Function Important 3.353 3.453 3.514 3.453 3.625 3.261 3.321 3.429 3.515 3.167 -
= FLIM63| Secure in Job Status 3.300 3.319 3.438 3.528 3.306 3413 3.000 3214 3.394 3.208 -
e ELIMMI Goals Clearly Communicated 2.807 3.042 3.078 3.082 3.125 3.045 2.926 3.286 3.063 2.708
kLIM6; Strong Social Network 2.580 2.834 2.862 2.933 2.848 2911 2.885 2.643 2.848 2.833 -
ELIM66 Communication Level Feels Good 2.596 2.853 2.869 2.942 2.851 2721 2.630 3.077 2970 2.783
CLIM Total Averages 2.876 3.076 3.146 3.136 3.176 3.088 2923 3.208 3.094 2,993
Total Averages Across ALL PAS liems 2.390 2.410 2916 2.690 2903 2933 2.725 2.900 2.584 2428
Ry
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Table 12

PHASE II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY EVALUATOR
Only Building | Buikling Admin. | Buiiding & Central | Building, Central DNA
Administrator & Peers Administrator Only & Peers Other Combo Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:

GEN14| Attracts High Quality People 2.738 2473 2419 2.848 2.750 2.842 2222 2.857 2.200 2.526
GEN15| Retain Most Competent Teachers 2.583 2.348 2372 2.556 2.720 2.783 2.100 214 2.200 2.500

GEN16| Will Improve Instruction 2.805 2.534 2,610 3.056 3.080 2913 2.500 2114 2.227 2.450 -
GEN17| Swdent Progress Improved 2723 2.405 2.595 2971 2.760 2.826 2300 2.857 2.100 2.263

GEN18] Encourage Teacher Cooperation 2.537 2.285 2341 2,743 2.840 2478 2.500 2429 1.818 1.789 -

__ |GEND9 Improve Teacher Morale 2454 2144 2.091 2.361 2.600 2.348 2400 3.000 1.909 2.11 -
Z GEN20| Improve Perceived Professional Status 2731 2.696 2488 2.857 2.880 2,818 2.600 3.429 2316 2467
GEN21| Money Rewards Available 3.533 3..16 3.000 3.500 3.538 3.39 3300 3.286 3.045 3.250
GEN22| Intinsic Rewards Available 2.568 2.384 2.561 3.028 2.652 2957 2.500 2.857 2429 2.000
GEN23| GCoals Clearly Communicated 3.029 2.513 3.023 2944 2.846 2,762 2.900 3.286 2.700 27137
GEN Total Averages 2.772 2.509 2.509 2.887 2.870 2.814 2.543 2.943 2.304 2.398

Staff Development Training Concepts:

.STF24 Received Adequate Inservice 3.087 2.624 3.049 3.056 2962 2.864 3.000 2.857 3.063 2.357
STF25| Administrators Well Trained 2.775 2415 2.548 2.543 2.760 2.696 2714 3.500 2467 2400
STF26 | Pesr Evaluators Well Trained 2.736 2.365 2.611 3.094 2.750 2.857 3.000 3.500 3.100 2.600
;;FZ’I { Adequate Teache. Skills Resources 3.102 2,758 2475 2.829 3.19: 2.909 3.000 3.286 2.667 2.625
STF Total Averages 2.966 | 2.584 2679 | 2.884 2939 2.804 2938 3214 2.663 2.348
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Table 12 (Cont'd. - Page 2)

PHASE II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY EVALUATOR
Only Building Building Admin. | Building & Central | Building, Central DNA
Administrator & Peers Administrator Only & Peers Other Combo Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation System Concepts:

ITF.V28 Performance Levels Clearly Defined 2.959 2.629 2.881 2.944 2923 2.955 2714 3.143 2.667 247 - -
TEV29| Adminjsgraiors Fairly Evaluate 3.037 2.933 2.800 2914 3.148 3.043 2.833 3.000 2.500 2.647 - -
TEV30] Consistent Evaluation Procedures 2.598 2.382 2,676 2.706 2.920 2.682 2.286 2.833 2.190 2313 - -
TEV31| Evaluation Time Sufficient 2.729 2.696 2.538 2.750 3.038 2.818 2.250 3333 2.688 2437 . -
TEV32] Time Worth Benefits Gained 2.801 2.603 2.585 2.806 2.920 2.682 2.750 3.143 2333 2.294 - -

5 TEV33| Right Achievement Emphasis 3.081 | 2841 | 2865 | 3.086 | 3.000 | 2909 | 2714 | 2857 | 2389 | 2.600
TEV34| Stwudent Outcomes Reflect Performance 2.517 2.365 23N 2.600 2.7718 2.727 2.286 2114 2.111 2313
TEV Total Averages 2.787 2.626 2.617 2.821 2.907 2.807 2.499 2939 2371 2413
Peer Evaluation Concepts:
PEV35| Chosen for Top Qualifications 2.331 2.287 2.457 2.793 2.750 2.778 2.200 2.833 2,125 2.125 - - ]
PEV36| Well-Trained Evaluators 2.827 2.584 2.636 3.000 3.333 3.000 2.500 3.167 3.500 2571 -
PEv37| Teachers Have Enough Selection Input 2.027 2.194 2.437 2.467 2.000 3.125 2.000 3.000 2.250 1.750 -
PEV38]| Peer Evaluation Lised Formauvely 2.121 2.036 2.355 2.500 3.000 2.111 2.000 3.333 2.250 2500 -
PEV39| Peer Evaluation Used Summatively 2.865 3.021 2.74 2.621 2.333 2.700 1.500 3.000 2.556 2714 -
PEV40| Staff Cooperation Encouraged 2.296 2221 21N 2.645 2.604) 2875 2.500 2.667 2.000 2.00C - I
PEV Total Averages 2.382 2.407 2.448 2.654 2.767 2.764 2.217 3.000 2.497 2229 - I
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Table 12 (Cont'd. - Page 3)

PHASE Il PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

21

BY EVALUATOR
Only Building Building Admin. |} Building & Central | Building, Central
Administrator & Peers Administrator Only & Peers Other Combo 10+
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Plucement Concepts:

CLP41| Fair Appeal Process 2.764 2.405 3.028 2.939 2.684 2.737 214 2.667 2.500 2.7114 -
CLP42| Advancement Criteria Understood 2.997 2427 2.829 2.889 3.000 2.609 2.857 2.857 2.789 2412
CLP43| Can Stay at Same Level 3.142 2.907 3.128 2972 3.000 3.087 3.167 2.857 3.188 2.933

CLP44| Challenging CLP Criteria 2.603 2512 2415 2.7 2.760 3.143 2,222 2.714 2.053 2.188 -
CLP45] Evaluation Material Standards 2.901 2400 | 2950 2.694 2.962 2.864 214 2.714 2.882 2.533
CLP46| Adequate Materials Assistance 3.053 2.616 2.872 2.722 2.958 2773 3.000 2.857 2.150 2.375
CLP47] Outside Advancement Oppcrnunities 3.159 2.943 2.872 2.943 3.240 3.143 3.000 3.286 2.588 3.429

CLP48] Teachers Involved in CLP Development 2.864 2.689 2.650 2.833 2.708 257 2.833 2.857 2.529 2.667 -
CLP49] Net Positive Benefits of Top Responsbl 2.7116 2.590 2.556 2.806 3.1 2.762 2.250 3.429 2.100 2.588
CLPS50| Clear Personnel Criteria 2.306 2.155 2.485 2.400 2.182 1.950 2.500 2.333 2214 1.786
CLPS1| Top Responsibilities Appropriate 2.905 2.784 2.610 3.031 2.864 2.682 3.333 3.286 2.444 2.733
CLPS2] Enough Trained Personnel 2.872 2.605 2.641 2.486 2.880 2.545 2.857 2.833 2.706 2.300
CLPS3] Teacher Input on Revisions 2.756 2.564 2.550 2.657 2.905 2.500 2.667 2.833 2.706 2.400
CLP Total Averages 2.854 2.586 2,690 2.774 2.836 2.716 2413 2.87 2.548 2.611

Organizational Climate Saurvey:
CLIM | Feel I Belong 3.259 3.128 2.860 3114 3.148 3.087 3.300 3.286 2.857 2.611
1@'3‘?%.:@1 in Job 3586 | 3.534 | 3.00 | 3.324 | 3.654 | 3.565 | 3.800 | 3286 | 3429 | 3.278
CLIMS{ Feel Rewarded in Job 2.984 2.889 2.7617 3121 2.962 3213 3.100 3429 2905 2333
CL.IM571 Work Has Clear Purpose 3.615 3.549 3.500 347 3.577 3682 3.700 3571 3.619 3.556
2i 2




Table 12 (Cont'd. - Page 4)

PHASE Il PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY EVALUATOR
Only Building Building Admin. | Building & Central | Building, Centyal DNA
Administrator & Peers Administrator Only & Peers Other Comho Too Soon
Question 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 [ 1988
Orgsaaizational Climate Survey (Cont'd)

LIMS]  Get Progress Feedback 2887 | 2117 | 2651 | 297 | 2704 | 3091 | 3200 | 3286 | 2762 | 2.882 - .
fcLIMsg Cooperstive Work Environment 3299 | 3330 | 2953 | 3088 | 3296 | 3273 | 3600 | 3857 | 3000 | 3111 . .
[CLIM6] Good Leadership Models 3134 | 3139 | 2857 | 3.118 | 3333 | 3136 | 3300 | 343 | 2762 | 3.an . .
fCLIM6Y  Free of Stress Environment 2296 | 2343 | 2098 | 2353 | 2407 | 2391 | 3000 | 274 | 2286 | 1778 . -
fcLIM62| Job Function Important 3524 | 3436 | 3256 | 3.294 | 3385 | 3.130 | 3667 | 3714 | 3.190 | 3.588

= [cLIM63] Secure in Job Status 3395 | 3535 | 3233 | 3265 | 3370 | 3304 | 3600 | 3143 | 3333 | 3.444
® [cLIM64 Goals Clearly Communicated 3081 | 3.091 | 2628 | 2970 | 3111 | 3.048 | 3.100 | 3429 | 2762 | 2.833
fcLiM6s| Strong Social Network 2.883 | 2.882 | 2405 | 3000 | 3115 | 2909 | 3.000 | 3286 | 2286 | 25833 . .
fcLiM6d Communicution Level Feels Good 2856 | 2911 | 2372 | 2875 | 2960 | 2591 | 3300 | 3667 | 2650 | 2.778
| CLIM Total Averages 3320 L oane | 2823 | 3072 | 3162 | 3116 | 3365 | 3364 | 2911 | 2933
l Total Averages Across ALL PAS Items 2869 | 2670 | 2619 | 2861 | 2954 | 2827 | 2642 | 3041 | 2541 | 2553




Table 13

PHASE II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF YEARS AS ADMINISTRATOR

3 or Less Years 3.7 Years 8-15 Years 1625 Years Over 25 YWEJ*I
Question 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 | 1988 |
General Career Ladder Concepts:

GEN14| Auracts High Quality People 2.875 3.000 | 3.000 | 2800 | 2.800 | 2444 | 2938 2.5 1.857 | 2.400
GEN1S| Retain Most Competent Teachers 2688 | 2667 | 3.083 | 2667 | 2577 | 2296 | 2941 | 2.214 | 1.857 | 2200
GEN16| Will Improve Instruction 2875 | 3200 | 3.083 | 2947 | 2808 | 2333 | 2833 | 2714 | 2250 | 2.667
Emn Student Progress Im;xoved 2938 | 2667 | 2917 | 2.889 | 2667 | 2308 | 2813 | 2357 | 23715 | 2.667
GEN18| Encourage Teacher Cooperation 2250 | 1.857 | 2833 | 2450 | 2429 | 2.034 | 2267 | 2167 | 2.500 | 1.833
GEN19| Improve Teacher Morale 2250 | 2000 | 2833 | 2368 | 2393 | 1.897 | 2562 | 1923 | 1.875 | 1.500
GEN20| Improve Perceived Professivnal Status 2533 | 2500 | 2917 | 2895 | 2739 | 2538 | 2600 | 2.692 | 2375 | 1.800
GEN21| Money Rewards Available 3467 | 3.286 | 3.333 3400 | 3.286 | 3.000 | 3.632 | 3231 3.250 | 3.000
GEN22| Intrinsic Rewards Available 2533 | 2500 | 2667 | 2.850 | 2.615 | 2111 | 2500 | 2615 | 2375 | 2.000
GEN23| Goals Clearly Communicated 3429 | 3.43 | 3167 | 3.200 | 3.250 | 2852 | 3579 | 3357 | 2.875 | 2.167

GEN Tolal Averages 2747 | 2705 | 2983 | 2.853 | 2.737 | 2388 | 2931 | 2.584 | 2391 | 2241 |

Staff Development Tralning Concepts: 1
STF24| Received Adequate Inservice 2929 | 3.000 | 3417 | 3350 | 3214 | 2655 | 3.500 | 3308 | 3.000 | 2333
STF25| Administrators Well Trained 2857 | 2667 | 3.000 | 3105 | 3.107 | 2448 | 3500 | 2.692 | 2.833 | 2.500
STF26| Peer Evaluators Well Trained 2667 | 2333 | 3333 | 3.000 | 3250 | 2.857 | 3273 | 3.143 | 3.000 | 2.000
STF27| Adequate Teacher Skills Resources 3133 | 3500 | 3.583 | 3316 | 3143 | 2.786 | 3611 | 3538 | 2.875 | 3.000
STF Total Averages 2961 | 2819 | 3354 | 3208 | 3.170 | 2687 | 3519 | 3192 | 2917 | 2.597
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Table 13 (Cont'd. - Page 2)

PHASE II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF YEARS AS ADMINISTRATOR

3or Less Years 3-7 Years 8-15 Years 16-25 Years . o125 Years |
Q cstion 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 4
Teacher Evaluation System Concepts:
TEV28| Performance Levels Clearly Defined 3.143 2.833 2,833 2.850 3.148 2.462 3.222 3.083 2714 2.500
TEV29| Administrators Fairly Evaluate 2923 2.7150 3.167 3.000 3.080 2.731 3.588 3.214 2.857 2.500
TEV30| Consistent Evaluation Procedures 2462 2.333 2.583 2,611 2.800 2.192 3.000 2.500 2.625 1.833
TEV31| Evaluation Time Sufficient 3.000 2.750 3.083 3.053 3.083 2577 3.235 3.077 3.167 2.167
TEV32] Time Worth Benefits Gained 2.733 1.500 2.667 2.632 2.692 2.240 3.059 2417 2750 | 2.500
TEV33| Right Achievement Emphasis 2929 2.250 3.000 3.333 3.000 2.609 3.500 2.583 2.875 2.000
' TEV34| Student Outcomes Reflect Performance 2.833 3.000 2.375 2.643 2619 | 2222 2.933 2.556 2.286 2.000
TEV Total Averages 2.875 2427 2.833 2.873 2911 2432 3.189 2.694 2.645 2214
Peer Evaluation Concepts:

PEV35| Chosen for Top Qualifications 2.333 4.000 2.500 2.889 2.833 2.250 3.125 3.111 3.000 3.000
PEV36| Well-Trained Evaluators 2.667 3.500 2.667 3111 3.231 2.750 3.500 3.125 3.000 3.000
PEV37] Teachers Have Enough Selection Input 2.000 3.000 2.333 3.000 | 2.667 1.909 2.750 3.000 3.000 3333
PEV38] Peer Evaluation Used F anatively 2.000 3.500 2.500 2.375 2.300 2.273 2.750 1.667 3.000 2.500
PEV39] Peer Evaluation Used Summatively 3.500 2.500 2.000 2.667 2.500 2.750 3.125 2.57 2.667 2.000
PEV40| Suff Cooperation Encouraged 2.000 3.500 2.500 2.750 2.385 1917 2,750 2.667 2.667 3.500
PEV Total Averages 2472 2.667 2.375 2.907 2.762 2.354 3.000 2.661 2.867 3.056
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Table 13 (Cont'd. - Page 3)

PHASE II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF YEARS AS ADMINISTRATOR

3 or Less Years 4-7 Years 8-15 Years 16-25 Years Over 25 Years
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:
CLP41| Fair Appeal Process 3462 | 3.000| 3364 | 2800 | 3364 | 2304 | 3437 | 2571 | 3143 | 2500
CLP42| Advancement Criteria Understood 3.357 2.800 3.250 2.900 3.037 2.704 3.500 3.000 2.750 1.833
CLP43| Can Stay at Same Level 3.214 3.333 3.250 3.250 3.320 2.926 3.278 3.167 3.125 2.833
CLP44| Challenging CLP Criteria 2.643 2.833 2.818 2.850 2.577 2.240 2.722 2.250 2.375 2.200
CLP45| Evaluation Material Standards 3.400 2.800 3.167 2.800 3.160 2.600 3.4 2.583 2.750 1.833
CLP46] Adequate Materials Assistance 3.333 2.667 3.250 3.050 3.320 2.926 3.611 3.154 3.250 2333
CLP47| Outside Advancement Opportunities 3.600 2167 3417 1250 3304 2.778 3.529 3.083 3.000 3400

CLP48| Teachers Involved in CLP Development 3.357 3.500 3.167 3.316 3.346 2.593 344 3.636 2714 2.667

CLP49]| Net Positive Benefits of Top Responsblts}  2.923 3.000 3.200 3.105 3.100 2.391 2.929 2.909 2714 1.800

CLPS0] Clear Personnel Criteria 2.714 2400 | 2444 | 2529 | 2565 | 2227 | 2.786 | 2.667 | 1.857 | 2.000
CLP51| Top Responsibilities Appropriate 3000 | 3000| 3273 | 3059 | 2875 | 3.037 | 3600 | 3.000 | 2750 | 2167
CLPS2| Enough Trained Personnel 3.231 2500 | 3167 | 3.176 | 3.143 | 2852 | 3.529 | 2.833 | 2750 | 2.200
CLP53| Teacher Input on Revisions 3.385 3000 3000 ] 3176 | 3.167 | 2577 | 3353 | 32713 | 2429 | 2500
CLP Total Averages 3.221 2893 | 3148 | 3015 | 3040 | 2645 | 3318 | 2942 | 2741 | 2369
Organizational Climate Survey:

LCUM;( Feel I Belong 3400 | 3750 | 3667 | 3.182 | 3.176 | 2.889 | 3385 | 3.625 | 3429 | 3.200
JCLIMS]  Feel Successful in Job 3500 | 3000 3667 | 3636 | 3412 | 3278 | 3615 | 3875 | 3571 | 3.000
fcLiMsq  Feel Rewarded in Job 3.100 | 3.000] 3500 | 2800 | 318 | 2944 | 3385 | 2500 | 2857 | 2.800
CLIMSA Work Has Clear Purpose 3.500 3750 | 4000 | 3727 | 3563 | 3444 | 3769 | 3750 | 3571 | 3400
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Table 13 (Cont'd. - Page 4)

PHASE Il PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY. 1988 AND 1989:
BY NUMBER OF YEARS AS ADMINISTRATOR

3 or Less Years 4.7 Years 8-15 Years 16-25 Years Over 25 Years

Question 1989 | 1988 | 1989 1988 | 1989 | 1988 | 1989 | 1988 1989 | 1988
Organizational Climate Survey (Cont'd)

CLIMS§ Get Progress Feedback 2500 | 3.000 | 3333 | 3200 | 2.882 | 2278 | 3385 | 3375 | 3.43 | 3.200
fcLIMsY Cooperative Work Environment | 3400 | 3250 | 3833 | 3182 | 3412 | 3389 | 3615 | 3875 | 3.5711 | 3.000
IcLIM6 Good Leadership Models 3400 | 3000 | 4000 | 3273 | 3375 | 3.056 | 3462 | 3750 | 351 | 3.000
fcLIM63  Free of Stress Environment 2300 | 3250 | 2667 | 2182 | 2750 | 2500 | 2769 | 2625 | 3.000 | 1.200
ICLIM62| Job Function Importans 3500 | 3250 | 4000 | 3273 | 347 | 3176 | 3692 | 3875 | 3571 | 3.000
[CLIM63] Secure in Job Status 3100 | 3.000 | 3667 | 3545 | 3412 | 3444 | 3462 | 3875 | 3429 | 3.400
ICLIM64{ Goals Clearly Communicated 3300 | 3250 | 3.500 | 3364 | 3471 | 3.059 | 3.692 | 3.250 | 3.143 | 2.800
fcLiMes| Strong Social Network 2900 | 3250 | 3.333 | 3.000 | 3.000 | 3.059 | 3154 | 3250 | 3.143 | 2.600
66 Communication Level Feels Good 3100 | 3.000 | 3.167 | 2500 | 3235 | 2.867 | 3308 | 3.25 | 3.143 | 2.800
CLIM Total Averages 3154 | 3221 | 3564 | 3158 | 3222 | 3.043 | 3438 | 3442 | 3319 | 2877
Total Averages Across ALL PAS ltems 2906 | 2793 | 3.087 | 2980 | 2987 | 2621 | 3.215 | 2894 | 2792 | 2481
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Table 14

PHASE II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION

DNA
1-10 11-20 21-30 3140 41 or More Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Coucepts:

GEN14| Anracts High Quality People 2769 | 2586 | 2900 | 2722 | 3125 | 2600 | 2333 | 1667 | 1800 | 2.750 .

GEN15| Retain Most Competent Teachers 2607 | 2379 | 2952 | 2647 | 3125 | 2,000 | 2125 | 2000 | 1.600 | 2.667 . .

GEN16| Will Improve Instruction 2778 | 2519 | 2952 | 2789 | 3125 | 2.600 | 2333 | 2.000 | 1.800 | 3.250

GEN17| Student Progress Improved 2600 | 2481 | 3000 | 2412 | 3000 | 2800 | 2222 | 2250 | 2200 | 2750 ; ;

GEN18| Encoursge Teacher Cooperation 2179 | 2000 | 2700 | 2143 | 2250 | 2500 | 2111 | 1750 | 2400 | 1.750 -
. IGEN19| Improve Teacher Morale 2179 | 1.862 | 2650 | 2526 | 2500 | 1.800 | 2333 | 1750 | 2000 | 1.750 - -
S [GEN20| Improve Perceived Professional Status 2560 | 2679 | 2889 | 2556 | 2625 | 2800 | 2667 | 2,000 | 2200 | 2333 - .

GEN21| Money Rewards Available 3300 | 3214 | 3500 | 3333 | 3750 | 3400 | 3.111 | 1667 | 3200 | 3.000 .

GEN22| Intrinsic Rewards Available 2607 | 2519 | 2556 | 2550 | 2625 | 1800 | 2222 | 2500 | 2000 | 1.750

GEN23| Goals Clearly Communicated 3467 | 3.000 | 3450 | 3.105 | 3.250 | 2500 | 3.000 | 2250 | 3.000 | 2250 -

GEN Total Aversges 2721 | 2537 | 2944 | 2673 | 2938 | 2467 | 2446 | 2.144 | 2220 | 2.425 -
Staff Development Training Concepts:

STF24 | Received Adequate Inservice 3300 | 3133 | 3350 | 2842 | 3250 | 2000 | 2750 | 2250 | 3.250 | 2.000

STF25| Administrators Well Trained 3207 | 2833 | 3300 | 2824 | 3000 | 2000 | 2750 | 1500 | 2500 | 2.250

STF26| Peer Evaluators Well Trained 3.083 | 2923 | 3300 | 3200 | 4000 | 3000 | 2667 | 2000 | 3.000 | 1.500

STF27| Adequate Teacher Skills Resources 3400 | 3333 | 3500 | 3.000 | 3.000 | 2000 | 2500 | 2250 | 2.800 | 3.000

STF Total Averages 3306 | 3.114 | 3358 | 2912 | 3.083 | 2188 | 2740 | 2021 | 2867 { 2.396

(- {
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Table 14 (Cont'd. - Pagc 2)

PHASE II PER-ITEM AVERAGES, PERCEPYION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION

DNA
1-10 11-20 21-30 3140 41 or More Too Soon
Question 1989 1988 1989 1988 | 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation System Concepts:
TEV28 Performance Levels Cleazly Defined 3.069 2.741 3.158 2.684 2.750 2.250 2875 3.000 2.500 2.500 - -
TEV29 Administertors Fairly Evaluate 3.000 3.077 3.421 3.000 3.333 3.250 3.000 ' 2.000 2.750 2.750 - -
TEV30 Consistent Evaluatign Procedures 2.607 2.310 2.895 2.400 2.833 3.000 2250 | 1.750 2.400 1.750
TEV31 Evaluation Time Sufficient 3.103 2.786 3.000 2.941 3.000 3.000 3.400 1.500 3.667 2.750
TEV32 Time Worth Benefits Gained 2.159 2.481 3.053 2313 2.625 1.667 2.250 2.500 2.600 2.750
o JTEV33 Right Achievement Emphasis 3.200 2.955 3.056 2.556 3.333 3.000 2.667 2.250 2.600 2.500
° TEV34 Student Ouicomes Reflect Performance 2.652 2.667 3.067 2.538 3.000 2.500 1.833 2.¢00 1.750 2.500
TEV Tolal Averages 2911 2.691 3.081 2.620 2.863 2.583 2.643 2.167 2.431 2.500
Peer Evaiuation Concepts:
PEV3S| Chosen for Top Qualifications 2.667 2.643 3429 2.778 3.000 3.500 2.250 2.667 3.000 3.000
PEV36| Well-Trained Evaluators 2917 2923 3714 3444 3.000 3.500 3.000 3.000 - 4.000
PEV37] Teachers Have Enough Selection Input 2.583 2.750 3.167 2.200 3.000 3.000 1.400 2333 3.000 4.000
PEV38| Peer Evaluation Used Formatively 2.182 2.000 2.571 2.222 - 3.000 2.200 2.000 3.000
PEV39| Peer Evaluation Used Summatively 2.636 2.769 3.429 3.000 4.000 2.667 1.800 2.667 2.000
PEV40| Staff Cooperation Encouraged 2.200 2.538 2.857 2.500 3.000 3.000 1.800 2.000 2.000
PEV Total Averages 2.551 2.687 3.181 2.576 3.500 3.022 2.073 2.444 2.600 3.667
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Table 14 (Cont'd. - Page 3)

PHASE I1 PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION

DNA
1-10 11-20 21-30 3140 41 or More Too Soon
Question 1989 1988 1989 1958 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:

CLP41| Fair Appeal Process 3.393 2.966 3.611 2,133 3.286 2.250 2.57 2.000 3333 3.000 - -

CLP42| Advancement Criteria Understood 3.310 3.000 | 3.450 2.889 2.875 1.800 2.750 1.333 2.800 1.750 - -

CLP43| Can Stay at Same Level 3.207 3.107 3.526 3.167 3.57 2.600 3.000 2.000 3.000 2.750 - -
Cirs4! Challenging CLP Criteria 2.655 2333 2.895 2.444 2.750 1.800 1875 2333 1.600 2.667
LCLP45 Evaluation Material Standards 7 2.857 3.450 2.588 3.375 2,333 3.429 2.000 2.750 2.250
_ [ cLpas Adequate Matcrials Assistance 3.357 3.103 3.550 3.083 3.571 2.750 3.125 2.500 3.200 2.500
2 fcLp47] Outside Advancement Opportunities 3.296 3214 | 3.600 3.444 3.714 2.500 25N 2.500 3.000 3.333
CLP48| Teachers Involved in CLP Development 3.276 3.393 3.350 3.294 3.714 2.500 3.125 2.000 2.000 3.000
CLP49| Net Positive Benefits of Top Responsblts’ 2,714 2962 | 3.353 2.857 3.000 2.000 2.333 2.000 3.000 2.000
CLP50] Clear Personnel Criteria 2.545 2760 | 2438 2.133 2.200 3.000 2.286 1.000 2.000 2.667
CLPS51| Top Responsibilities Appropriate 3.000 3.111 Y 3.579 3.000 3.000 3.200 2.500 2.500 2.750 2.500

CLPS2| Enough Trained Personnel 3.346 3.037 r 3.333 3.294 3.000 2.500 3.000 2.000 2.400 2.667 -

CLPS53| Teacher Input on Revisions 3.200 3.192 3.263 3.250 3.500 2,750 3.250 1.667 1.750 2.500 - -

CLP Total Averages 3.118 3.018 3.332 2.894 3.121 2.339 2.781 2.165 2.547 2.611
Organizational Climate Survey:

CLIMS4 Feel I Belong 3.375 3.545 3.657 3.167 3.250 3.250 3.222 1.500 3.500 3.250
awg'mmssm Job 3500 | 263 | 3833 | 3500 [ 3.750 | 3.250 | 2889 [ 1.500 | 3.750 § 3.250
CLIM>dq Feel Rewarded in Job 3.188 2909 3.583 3.364 2.750 2.750 2.667 2.000 2.500 2.500
CLIMST Work Has Clear Purpose 3800 3.636 3.833 3.500) 3.750 3.750 3.000 2.000 3.750 3.500
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Table 14 (Cont'd. - Page 4)

PHASE 11 PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION

_ DNA
\1-10 R 230 3140 41 or More Too Soon
Question 1989 1~.1988 L1989 [ 1988 | 198y J\1988 | 1989 | 1988 | 1989 | 1988 | 1989 | 1988
Organizational Climate Survey (Cont'd) F_\
fCLIMSH Get Progress Feedback 2813 | 3091 | 3083 | 2909 | 325 | 3. 2889 | 2000 | 3250 | 3.25
fcLiMsq  Cooperative Work Environment 3625 | 3545 | 3750 | 3.167 | 3500 | 3500 ){ 3000 | 1500 [ 3.750 | 3.500 -
fcLiM&] Good Leadership Models 3.733 | 3.545 | 3667 | 3500 | 3.000 | 3250/ | 3111 | 1500 | 4.000 | 3.500
fcLIM6Y Free of Stress Environment 2867 | 2636 | 3167 | 2417 | 1500 | 3000 | 2667 | 2000 | 3000 | 1.250
IoLIM62| Job Function Important 3688 | 3.636 | 3667 | 3909 | 4000 | 3250 | 3000 | 2000 | 3750 | 3.500
= oMy Securc in Job Staws 3438 | 3636 | 3417 | 3750 | 4.000 | 3250 | 3.000 { 2500 | 3.500 | 3.500
™ JcLIM64 Goals Clearly Communicated 3375 | 3634 | 3833 | 3417 | 3500 | 3333 | 3222 | 1500 | 3250 | 2.750
ICLIM6Y Strong Social Network 3313 | 3364 | 3417 | 3333 | 2000 | 2667 | 3.000 | 2000 | 3.000 | 3.000
ICLIM6g Communication Level Feels Good 3250 | 3111 | 3500 | 3200 | 3000 | 2667 | 3375 | 2000 | 3250 | 3.250
CLIM Total Averages 3346 | 3367 | 3571 | 3320 | 3173 | 3194 | 2974 | 1833 | 3404 | 3077
Totz] Averages Across ALL PAS liems 3033 | 2876 | 3153 | 2811 | 3.019 { 2607 | 2657 | 2191 | 2665 | 2619
216
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Table 2

PHASE 1l PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY SCHOOL LEVEL OF EMPLOYMENT

| Middle &
| Elementary Junior High High School Does Not Apply
Question 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:

GEN14| Attracts High Quality People 2.654 1.986 2.946 2.054 2.630 1.000 3.286 -
GEN15| Retain Most Competent Teachers 2.500 1.788 2.622 2.000 2.464 2.000 2.714 -
GENt6| Will Improve Instruction 210 1.944 3.158 2.107 2.714 1.000 3.571
GEN17| Student Progress Improved 2619 | 1.824 | 2921 | 2055 | 2.615 | 2.000 | 3.500
GENI18| Encourage Teacher Cooperation 2.306 1.890 2500 1.922 2.48() 1.000 3.000
GEN19| Improve Teacher Morale 2.000 1.487 2472 1.491 2.296 2.000 2.837
GEN20{ Improve Perceived Professional Stawus 2.605 2.077 2.970 2.148 2.565 1 000 3.167
GEN21| Money Rewards Available 3.390 2.403 3.289 2.536 3.179 2.000 357
GEN22| Intrinsic Rewards 4  1ble 2.594 1.774 2.595 1.945 2.556 1.000 3.286
GEN23| Goals Clearly Communicated 2.603 2.215 2.743 2.196 2.963 2.000 3.667

GEN Total Averages 2.604 1.952 2.814 2.062 2.656 1.500 3.268

Staff Development Tralning Concepts:

STF24 | Received Adequate Inservice 2.776 2.115 2.639 2.184 2913 2.000 3.667 -
STF25| Administrators Well Trained 2.815 2232 2.833 2.111 2.652 1.000 3.286
STF26| Peer Evaluators Well Trained 3.025 1.886 3.190 1.500 3.000 1.000 3.800 -
STF27| Adequate Teacher Skills Resources 2.455 1.835 2.750 1.915 2.385 1.000 3.333 N

STF Total Averages 2.708 2.051 2.718 2.043 2.663 1.250 3.536




Table 2 (Cont'd. - Page 2)

PHASE Il PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY SCHOOL LEVEL OF EMPLOYMENT

Middle &
Elementary Junior High High School Does Not Apply
Question 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 | 1988
Teacher Evaluation System Concepts:
TEV28] Performance Levels Clearly Defined 2.795 2.362 21 2.440 2.696 2.000 3.167
TEV29| Administrators Fairly Evaluate 2922 2.256 2.839 2.281 3.000 2.000 3.333
TEV30| Consistent Evaluation Procedures 2.650 1.964 2.697 1913 2.636 1.000 3.429
TEV31{ Evaluation Time Sufficient 2.765 2.015 2.636 1.913 2.542 1.000) 3.167
TEV32] Time Worth Benefits Gained 2.534 1.548 2.735 1.510 2.125 1.000 3L
TEV33| Right Achicvement Emphasis 2.654 2.107 2926 2.244 2.005 2.000 31.333
TEV34] Student Quicomes Reflect Performance 2.49) 1.800 2.786 1.796 2.200 1.000) 3.200
TEV Total Averages 2,667 2.029 2.679 1.989 2.507 1.429 3163
Peer Evaluation Concepts:

PEV35| Chosen for Top Qualifications 2.2719 1.609 2.375 1.400 2.680 2.000 2.600
PEV36| Well-Trained Evaluators 3.055 1.762 2.875 1.400 2.958 2.000 3.800
PEV37| Teachers Have Enough Selection Input 2318 1.545 2.438 1.222 2.652 1.000 2.500
PEV38| Peer Evaluation Used Formativeiy 2.291 1.800 2.235 1.500 1.421 2.000 1.250
PEV39] Peer Evaluation Used Summatively 2.642 1.950 2438 1.250 2.778 1.000 2.667
PEV40| Staff Cooperation Encouraged 2.447 1.394 2.667 1.600 2.400 1.000 3.000
PEV Total Averages 2.558 1.583 2.451 1.674 2.514 1.500 2.569




Table 2 (Cont'd. - Page 3)

PHASE Il PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY SCHOOL LEVEL OF EMPLOYMENT

Middle &
Elementary Junior High High School Does Not Apply
Question 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:

CLP41| Fair Appeal Process 2,963 2.224 2.933 2.063 3.000 1.000 3.857 -
CLP42] Advancement Criteria Undersiood 2.813 2.043 2.758 2.286 2.960 1.000 3.167 . /A
CLP43]| Can Stay at Same Level 2.965 2222 2.969 2.237 2.526 2.000 3.500
CLP44| Challenging CLP Criteria 2.615 2.032 2.500 2.125 2.500 2.000 2.571
CLP45| Evaluation Material Standards 2.584 2132 2.867 2.245 2273 1.000 2.833
CLP46{ Adequate Materials Assistance 2.543 1.864 2,656 1.922 2.45% 1.000 3.167
CLP47| Outside Advancement Opportunitics 2863 2202 367 2.396 2.611 2.000 4.000

CLP48]| Teachers Involved in CLP Development | 2,960 2.043 3.207 1.404 2.800 1000 3.500
CLP49| Net Positive Benefits of Top Responsblisf 2,528 1.895 2.600 1.905 2316 1.000 3.600

CLPSO| Clear Personnel Criteria 2.196 1.646 | 2.261 | 1.564 | 2000 | 2000 | 2.833
CLP51| Top Responsibilities Appropriate 2790 | 2280 | 2.862 | 2268 | 2700 1.000 | 3.500 .
CLP52| Enough Trained Personnel 2.664 1.805 | 2727 | 1813 | 2440 | 1.000 | 3.000 .
CLPS3| Teacher Input on Revisions 2958 1973 | 3.031 | 2348 | 2720 | 1.000 | 3.500

CLP Total Averages 2.720 1.991 2.754 2.120 2.598 1.308 3.136 -

Organizational Climate Survey:

cuM_&{ Feel 1 Belong 3378 | 2952 | 3.194 | 2804 | 2.885 | 2.000 | 3.000
CLIMS{  Feel Successful in Job 3559 | 3.133 | 3472 | 3263 | 3160 | 1.000 | 3.333
CLIMSQ Feel Rewarded in Job 3016 | 2132} 2750 | 1982 | 2417 | 1.000 | 3.167
CLIMSY Work Has Clear Purpose 3648 | 3190 { 3417 | 3218 | 2321 | 2000 | 3.8%3
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Table 2 (Cont'd. - Page 4)

PHASE Il PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY SCHOOL LEVEL OF EMPLOYMENT

Middle &
Elementary Junior High High School Does Not Apply
Question 1989 | 1988 | 1989 1988 | 1989 | 1988 | 1989 [ 1988
Organizational Climate Survey (Cont'd)
CLIMSY Get Progress Feedback 2802 | 2348 | 2735 | 2.148 | 2269 | 1.000 | 3333 .
JcLiMSY  Cooperative Work Environment 3211 | 2931 | 2806 | 2400 | 2.583 | 4000 | 3.500 .
CLIM6Q Good Leadership Models 2961 | 2671 | 2857 | 2228 | 245 | 4.000 | 3.600
CLIM6Y Free of Stress Environment 2.167 1.643 1.857 1.436 2.1 ISAg 4.000 | 2.500
kcLiM62] Job Function Important 3452 | 3024 | 3.114 | 361 | 2192 | ao000 | 3500
kcLived] Secure in Job Status 3472 | 2987 | 3514 | 3393 | 3200 | 3000 | 3.000
keuimed Goals Ciearly Communicated 2805 | 2345 | 3.02 | 2196 | 2346 | 4000 | 3333
LIM6S Strong Social Network 2828 | 2487 | 2518 | 64 | 2269 | 4000 | 3.167
kLIM66 Communication Level Feels Good 2.730 2410 2.618 2.145 2.320 3.000 3.000 .
CLIM Tolal Averages 3.084 | 2624 | 2910 | 2493 | 2656 | 2846 | 3.238 .
Total Averages Across ALL PAS liems 2.741 2.123 2.137 2.154 2.592 1.639 3.187 -
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Tavble 3

PHASE ill PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY POSITION IN DISTRICT
- . Building Level | Central Office
Teacier Librarian Counselor Other Resource Administrator Administrator
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14} Auracts High Quality People 2.699 | 2.004 2.273 1.125 1.000 1.000 2.950 2.000 3.063 3.200 -
GEN15| Retain Most Competent Teachers 2.490 | 1.831 2.000 1.375 1.000 1.000 2.900 1.838 2.786 2.800 - -
GEN16| Will Improve Instruction 2.808 | 1.941 2.600 1.286 1.000 1.000 3.000 2.158 2.867 2.667
GEN17} Student Progress Improved 2,669 | 1.853 2.400 1.167 1.000 1.000 3.000 | 2.000 2.750 2.500 - -
GEN18| Encourage Teacher Cooperation 2318 | 1.898 2.111 1.500 1.000 1.000 2.550 T 1.838 2.765 2.667 -
o |GEN19]| Improve Teacher Morale 3.081 | 2.496 2.100 1.125 — | 1.000 2.333#L 1.486 2313 2.000 - -
~ GEN20| Improve Perceived Professional Status 2.634 { 2.093 2375 1.571 2.000 1.000 3.053 2.132 2.733 2.800 -
GEN21| Money Rewards Available 3373 | 2414 3.273 2.57 3.000 1.000 3.190 2.342 3.353 3.333 -
GEN22| Inminsic Rewards Available 2.537 | 1.807 2.778 1.286 2.000 1.000 2900 1.842 2.563 2.000 -
GEN23| Goals Clearly Communicated 2.702 | 2.167 2.545 2.250 1.000 1.000 2.350 2.395 3.063 3.000 -
GEN Total Averages 2.631 | 1959 2.468 1.532 1.444 1.000 2.830;L 2.024 2.853 2.644
Staff Development Training Concepts:
STF24| Received Adequate Inservice 2.708 | 2.061 2727 1.875 1.000 2.789 2.:{55 3.353 35N -
STF25| Administrators Well Trained 2.705 | 2.143 2.500 2.000 - - 2.882 2.231 3.500 3.429 -
STF26| Peer Evaluators Well Trained 3.053 | 1.790 2429 1.500 - 3.1 434 2100 3.333
STF27| Adequate Teacher Skills Resources 2454 | 1.1 2.167 1.833 - 2.556 2.000 2.765 3.333
STF Total Averages 2,653 | 1.989 2.621 1.7 1.000 2.750 2.154 3.196 3.476
PR




Table 3 (Cont'd. - Page 2)

PHASE Il PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY POSITION IN DISTRICT
Building Level Central Office
Teacher Librarian Counsclor Other Resource Administrator Administrator
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation System Concepts:
TEV28| Performance Levels Clearly Defined 2800 | 2376 | 2182 | 2500 | 4.000 | 1000 | 2667 | 2250 | 2937 | 3.429 . -
TEV29| Administrators Fairly Evaluate 2.891 2.186 | 2.700 | 2.750 - . 2.824 | 2217 3313 | 4.000 -
TEV30{ Consistent Evaluation Procedures 2.644 1916 | 2375 | 2.250 1L000 | 1000 | 2.529 1.821 3.267 | 3733 - -
TEV31| Evaluation Time Sufficient 2692 | 2000 | 2556 | 2000 | 3000 | looo | 3.1m 1.828 2.533 | 2429
TEV32| Time Worth Benefits Gained 2485 | 1.521 | 2600 | 2.000 - 1.000 | 2.889 1.455 2.400 | 2.200
g TEV33| Right Achievement Emphasis 2,655 | 2.146 | 2.500 | 2.000 . LOOO | 2938 1.966 2.188 | 3.400
TEV34| Student Outcomes Reflect Merformance 2.488 1.766 2.200 2.000 - 1.000 2.882 1.793 2.462 2.6(0
TEV Tolal Aveiages 2649 | 1995 | 2389 | 2232 | 2667 | 1.000 | 2.751 1.964 | 2.711 3.062
Peer Evaluation Concepts:
PEV35| Chosen for Top Qualifications 2414 | 1520 | zwo | 1.000 , . 2250 | 1.750 | 2875
PEV36| Well-Trained Evaluators 3.000 1.625 | 3.000 | 2.000 . - 3.231 1.714 | 3.125 -
PEV37| Teachers Have Enough Selection Input 2.446 1375 | 2200 | 4.000 - . 1.917 1.286 3.00
PEV38] Peer Evaluation Used Formatively 2.186 1.577 1.800 3.000 - - 1.364 2.143 2.250
PEV39| Peer Evaluation Used Summatively 2.826 1.591 1.800 - . . 2.091 2.143 2.4
PEV40| Staff Cooperation Encouraged 2.558 1.324 1.800 4.000 1.000) - 2.154 1.556 2.875
PEV Total Averages 2.603 1.474 2,100 | 3.250 1000 - 2.252 1.783 2.776
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Table 3 (Cont'd. - Page 3)

PHASE III PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

220
AN

BY POSITION IN DISTRICT
Building Level Central Office
Teacher Librarian Counselor Other Resource Administrator Administrator
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:

CLP41| Fair Appeal Process 2.900 2.109 2.667 2.000 1.000 3.267 2444 3412 3.000
_CLP42 Advancement Criteria Understood 2.799 2.037 2.818 1.667 2.000 1.000 2.789 2.387 3.059 3.000
CLP43| Can Stay at Same Level 2.863 2222 2.600 1.600 2.000 1.000 3.000 2318 3.467 3.333

CLP44| Challenging CLP Criteria 2.554 2.105 2.300 1.000 2.000 1.000 2.941 1.806 2.467 3.167 -
CLP4S| Evaluation Material Standards 2.635 2.198 2.400 1.400 - 1.000 2.563 1.903 2.286 3.000
CLP46| Adequate Materials Assistance 2.546 1.819 2.500 2.167 2.000 1.00 2.563 1.938 2.563 3.333
CLP47| Outside Advancement Opportunities 2.810 2234 2.778 2.167 2.000 3.059 2.103 3.500 3.333
CLP48| Teachers Involved in CLI' Development 2918 2.088 2.333 2.500 2.000 2.000 2.158 2.000 3.625 3.286
CLP49| Net Positive Benefits of Top Responsblts| 2512 1.881 2.250 1.714 2.000 1.000 2.733 1.889 2.692 2.500
CLP50| Clear Personnel Criteria 2214 1.632 1.500 1.286 1.000 1.000 | 2353 1.500 2214 2.800
CLP51| Top Responsibilities Appropriate 2.754 2.230 257 3.000 2.000 1.000 2.875 2.345 3.231 3.250
CLP52| Enough Trained Personnel 2.625 1.770 2375 2.500 4.000 2.000 2.722 1931 2.733 2.000
CLP53| Teacher Input on Revisions 2.880 1.963 2.667 2.833 2.000 2.000 3.056 1.900 3.467 2571
CLP Total Averages 2681 | 2000 | 2441 | 1797 [ 2100 | 1308 | 2791 | 1973 | 3042 | 3.065

Organlzational Climate Survey:
CLIMS{ Feel ] Belong 3.294 2.899 2.818 3.000 4.000 4.000 3.300 2.842 3.333 3.800
CLlMSj Feel Successful in Job 3.480 3.146 3.364 3.429 4.000 4.000 3.600 3.079 3.500 3.600
CLIMSH4 Feel Rewarded in Job 2.815 2.047 3.0007 2.143 2.000 3.000 3.400 2.205 3.000 3.000
CLIM571 Work Has Clear Purpose 3532 3.214 3455 | 3.429 4.000 4.000 3.750 3.026 3.500 3.600
2706




Table 3 (Cont'd. - Page 4)

PHASE IlI PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY POSITION IN DISTRICT
Building Level Central Office
Teacher Librarian Counselor Other Resource Administrator Administrator
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 |
Organizational Climate Survey (Cont'd)
CLlMSQ Get Progress Feedback 2.709 2272 2.455 2.500 4.000 1.000 2.895 2447 2.667 3.000 - -
ICLIM59 Cooperative Work Environment 3.072 2.785 2.7127 3.167 4.000 3.000 3.000 2973 3.333 3.200
CLIM6(] Good Leadership Models 2.855 2.532 2.900 2.57 4.600 3.0 3.053 2.763 2.833 3.400
CLIM61 Free of Swress Environment 2.092 1.561 2.200 1.143 3.000 2.000 1.900 1.949 2.500 1600
FL]MﬁZ Job Function Important 3.333 3.080 3.500 3.857 4.000 4.000 3.250 3.333 4.000 1200
— FLIM()Z!‘ Secure in Job Status 3.444 3.089 3.364 3.500 L UK) 4.(MH) 3.500 2.763 3.500 3.000
8 F‘LIM();] Goals Clearly Communicated 2.75% 2.282 2.727 2.714 4.000 1.000 2.900 2.474 2.667 3.200
kLlM()S Strong Social Network 2.669 2.392 2.500 2.833 4.04X) 3.000 2900 2.500) 2.667 2.5(X)
XLiM6dl Communication Level Feels Good 2.653 2.336 2.500 2.571 000 2.(00 2.7150 2513 2.500 2.600
CLIM Total Averages 2982 2.568 2.869 2.847 3.692 2.923 3.000 24672 3.061 3.063
Total Averages Across ALL PAS ltems 2.705 2.098 2.539 2.068 1.984 1.558 2.746 2.157 2.972 3.0 ]
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Table 4

PHASE II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY GENDER
Female Male
Question 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14| Attracts High Quality People 2683 | 2022 | 2833 | 2024
GEN1S| Retain Most Competent Teachers 2494 1.835 2.600 1.929
GEN16| Will Improve Instruction 2,758 2.004 3.024 1909
GEN17| Student Progress Improved 2.667 1.891 2.800 1.837
GEN18| Encourage Teacher Cooperation 2373 1.919 2.350 1.881
GEN19| Improve Teacher Morale 2.130 1.502 2.238 1.452
GEN20| Improve Perceived Professional Status 2,628 2.112 2.842 2.093
GEN21| Money Rewards Availabic 3.383 2.506 3.233 2.186
GEN22| Intrinsic Rewards Availab!» 2.624 1.810 2.513 1.837
GEN23| Goals Clearly Communicated 2.688 2.196 2.833 2.341
GEN Total Averages 2.646 1.994 2.739 1.960
Staff Development Training Concepts:
STF24 | Received Adequate Inservice 2.798 2.085 2.875 2.368
STF25| Administrators Well Trained 2.806 2.144 2917 2.444
STF26 | Peer Evaluators Well Trained 3.063 1.766 3.161 2.286
STF27 | Adequate Teacher Skills Resources 2.568 1.806 2351 2.158
STF Total Averages 2,730 2.009 2.778 2.283
Teacher Evaluation System Concepts:
TEV28| Performance Levels Clearly Defined 2.785 2365 | 2757 2.595
TEV29| Administrators Fairly Evaluate 2.906 2.220 3.029 2.593
TEV30| Consistent Evaluation Procedures 2.635 1.950 2.872 2.065
TEV31{ Evaluation Time Sufficient 2.719 2.015 2.800 1.853
TEV32| Time Worth Benefits Gained, 2.563 1.526 2.459 1.694
TEV33| Right Achievement Emphg:i;- T 2661 | 2.165| 2515| 2176
TEV34| S:tudent Outcomes Reflect Prrformance 2.543 1.842 2.455 1.611
TEV Total Averages 2.654 2.039 2.684 2,033
Peer Evaluatic Concepts:

PEV3S| Choszn for Ton Qualificaticns 2.369 1.481 2.483 1.833
PEV35| Well-Trained Evaluaiors 3011 | 1680 | 3.133| 1.667
PEV37| Teachers Have Enough Selection Input 2.462 1.520 2.387 1.167
PEV38| Peer Evaluaison Used Formtively 2090 | 1.786 | 2000 | 1.400
PEV39]| Peer Evaluation Used Summatively 2.609 1.783 2.640 1.600
PEV40| Staff Cooperation Encouraged 2424 1.417 2.742 1.571
PEV Total Averag.s 2.517 1.600 2.602 1.642
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Table 4 (Con_t‘d. - Page 2)

PHASE III PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY GENDER
Femal. Male
Question , 1989 1988 1989 1988
Career Ladder Placement Concepts:
CLP41| Fair Appeal Process " 2.945 2.164 3.257 2.320
CLP42| Advancement Criteria Understood 2.834 2.033 2919 2.436
CLP43| Can Stay at Same Level 2.906 2.231 2971 2.125
CLP44| Challenging CLP Criteria 2.574 2.059 2.538 2.125
CL?45| Evaluation Material Standards 2,632 2.081 2.452 2514
CLP46 | Adequate Materials Assistance 2.584 1.822 2.568 2.158
CLP47| Outside Advancement ()pportunitics 2,933 2251 2.871 2.270
CLP48| Teachers Involved in CLP Development 3.007 2.159 2.946 2.128
CLP49 | Net Positive Benefits of Top Responsblis{ 2.529 1.908 2.5 1912
CLP50| Clear Personnel Criteria 2.191 1.596 2.379 1.719
CLPS1| Top Responsibilities Appropriate 2786 | 2291 | 2968 | 2.129
CLPS2| Enough Trained Personnel 2.645 1.781 2.649 1.800
CLPS3| Teacher Input on Revisions 2.929 2.016 3.056 2.184
CLP Total Averages 2.646 2.002 2.731 2.129
Organizational Climate Survey:
CLIMSli Feel I Belong 3.303 2910 3.056 2.818
ICLIMSY Feel Successful in Job 3519 | 3161 | 3361 | 3.156
CLIMSq Feel Rewarded in Job 2922 | 2104 | 2657 | 2.089
CLIMS] Work Has Clear Purpose 3596 | 3202 | 3361 | 3.209
CLIMSY Get Progress Feedback 2.1 2.284 2.528 2.442
lcLiM5q Cooperative Work Environment 3.103 2.812 2.829 2.864
CLIM6{4 Good Leadership Models 2.921 2.550 2.800 2.667
CLIM6Y| Free of Stress Environment 2.065 1.601 2.306 1.628
CLIMé62 Job Function Important 3.409 3.153 3.086 3.068
ICLIM63 Secure in Job Status 3.442 3.077 3.343 2.955
CL.IM&] Goals Clearly Communicated 2.821 2302 2.686 2432
CLIM6Y Strong Social Network 2794 | 2403 | 2333 | 2395
CLIM64 Communication Level Feels Good 2.699 2371 2.500 2.295
CLIM Total Averages 3.031 2.593 2.832 2.599
Total Across All PAS Ttems 2.734 2.128 2.734 2.187
23U
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Table 5

PHASE 111 PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY ETHNICITY
Native
Anglo Hispanic American Black Asian Other
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14] Attracts High Quality People 2782 | 2079 | 2.923 | 1333 | 2923 | 2500 | 1667 | 1000 | 3.000 | 2500 | - :
GEN15| Retain Most Competent Teachers 25N 1.882 2.615 1.400 2.667 2.500 1.667 1.667 3.000 2.500 -
GEN16| Will Improve Instruction 2.890 2.020 3.231 1.400 2917 3.250 1.000 1.000 2.000 2.250 - -
GEN17| Student Progress Improved 2.758 | 1909 | 3.000 | 1.250 | 3.000 | 3.667 | 1.000 | 1667 | 2000 | 2250 -
GEN18| Encourage Teacher Cooperatior: 2.427 1.939 2.667 1.545 2.545 2.7150 1.500 1.000 2.000 2.000 -
_. IGEN19| Improve Teacher Morale 2.180 1.500 2.167 1.222 2.66% 2.500 1.000 1.750 2.000 2.000 -
& GEN20| Improve Perceived Professional Status 2.763 2.137 2.750 1.600 2.700 2.7150 1.000 1.500 3.000 2.750 -
GEN21| Money Rewards Available 3.375 2.506 3.7¢9 1.667 3.091 3.000 2.333 1.500 3.000 2.667
GEN22| Intrinsic Rewards Available 2.644 1.819 2.538 1.300 3.100 3.000 2.000 1.500 3.000 2.667 - -
GEN23| Goals Clearly Communicated 2.761 2.267 2.583 1.300 3.000 2.750 2.000 1.500 2.000 2.000
GEN Tota! Averages 2723 2.021 2.819 1.506 2.815 2.811 1.558 1.514 2.500 | 2368
Staff Development Training Concepts:
STF24 | Received Adequate Inservice 2875 | 2176 2.692 1.333 2.600 2.500 2.000 2.000 3.000 2.333
STF25 | Administrators Well Trained 2.951 2.229 2917 1.625 2.182 2.500 1.667 1.500 2.000 2.500
STF26 | Peer Evaluators Well Trained 3.204 1.813 2.727 1.667 3.222 3.000 1.667 1333 2.000 3.000
STF27| Adequate Teacher Skills Resources 2.597 1.885 2.167 1.625 2,727 2.250 1.667 1.250 1.000 1.667
STF Tolal Averages 2.834 2.088 2.615 1.481 2.465 2479 1.750 1.563 2.000 2111




Table 5 (Cont'd. - Page 2)

PHASE 1II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY ETHNICITY
Native
Anglo Hispanic American Black Asian Other
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation System Concepts:

TEV28| Peaformance Levels Clearly Defined 2.857 2450 | 2.583 1.500 2.667 3.000 1.000 2.000 1.000 1.667 - -
TEV29| Administrators Fairly Evaluate 2.986 2317 2.833 1.750 2.800 2.500 2.000 1.750 3.000 2.000 - -
TEV30| Consistent Evaluation Procedures 2.727 2.015 2.500 1.222 3.100 2.500 2.000 1.500 3.000 1.667 - -
TEV31| Evaluation Time Sufficient 2.780 2.029 2.500 1.556 3.091 2.000 1.000 1.000 2.000 1.667 - -
TEV32| Time Worth Benefits Gained 2.490 1.574 | 3.000 1.100 3.091 2333 1.000 1.000 2.000 1.667 - -
> [ITEV33| Right Achievement Emphasis 2.622 2200 | 3.091 1.778 3.000 2250 | 2.000 1.667 2.000 1.667 - -
s TEV34| Student Outcomes Reflect Performance 2.523 1.846 2909 1.000 2.833 2333 1.000 1.500 3.000 2.000 - -

TEV Total Averages 2.693 2.088 2.750 1.431 2.821 2375 1.214 1.625 2.286 1.714

Peer Evaluation Concepts:

PEV35| Chosen for Top Qualifications 2.447 1.565 2.200 1.200 2.800 - 1.000 1.667 2.000 3.000 - -
PEV36| Well-Trained Evaluators 3.112 1.773 2.900 1.200 2.909 - 2.000 1.333 3.000 3.000 - -

PEV37| Teachers Have Enough SelectionInput | 2.512 | 1.650 | 2200 | 1.000 | 2900 | 1.000 | 1.000 | 1.000 |} 1.000 | 2.000

PEV38| Peer Evaluation Used Formatively 2.129 1.696 1.556 1.600 2.500 - 1.000 1.333 1.000 3.000

PEV39| Peer Evaluation Used Summatively 2.508 2.000 3.300 1.200 2.900 - 1.000 1.000 4.000 3.000

PEV40| Staff Cooperation Encouraged 2.559 1.500 2.500 1.250 2.727 1.000 1.000 1.000 4.000 3.000

PEV Tots! Averages 2.583 1.697 2473 1.233 2.764 1.000 1.167 1.222 2.500 2.833
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Table 5 (Cont'd. - Page 3)

PHASE III PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY ETHNICITY
Native
Anglo Hispanic American Black Asian Other
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:
CLP41| Fair Appeal Process 3630 | 2248 | 3364 | 1429 | 3111 | 3000 ] 2000 | 1250 | 3.000 | 2.000
CLP42| Advancement Criteria Undersiood 2853 | 2136 | 2636 | 1545 | 3.9 | 2250 § 3500 | 1500 | 3.000 | 2.000 .
CLP43| Can Stay at Same Level 3008 | 2273} 2667 ] 160 | 3411 | 2500 | 2000 | 1750 | 3.000 | 1667 . .
CLP44| Challenging CLP Criteria 2697 | 2146 | 2250 | 1300 | 2300 | 2500 | 1.000 | 1500 { 3.000 | 1.667
CLP4S| Evaluation Material Standards 2610 | 2171 | 2400 | 1400 | 2917 | 3000 ] 0000 | 1750 | 2000 | 1667 .
5. | CLP46| Adequate Materials Assistance 2608 | 1894 | 2400 | 1500 | 3000 ] 2750 | 2.000 | 1500 | 2.000 | 1667 .
“ [ cLPa7| Outside Advancement Opportunities 2986 | 2291 | 2750 | 1667 | 3.00 | 3000 [ 2000 | 1750 | 3000 | 2.000 - ;
CLP48| Teachers Involved in CLP Development | 3.074 | 2204 | 2818 | 1444 | 3.000 | 3.000 | 2.000 | 1250 | 2.000 | 2.000
CLP49| Net Positive Benefits of Top Responsbits}  2.559 1.544 2.600 1.125 2.900 2.250 1.000 1.500 - 2.000
CLP50| Clear P2rsonnel Criteria 2188 | 1.647 | 2400 | 1111 | 2900 | 2250 | 3.000 | 1500 | 2000 | 1333 -
CLP51| Top Responsibilities Appropriate 2849 | 2329 | 2900 | 1444 | 3273 | 2750 | 2000 | 1500 | 2.000 | 2.000 -
CLP52{ Enough Trained Personnel 2729 | 1.803 | 2455 | 1500 | 2750 | 2500 | 2.000 | 1250 | 3.000 | 1500
CLP53| Teacher Input on Revisions 3000 | 2090 | 3000 | 1444 | 3.083 | 2250 ]| 2000 | 1667 | 3.000 { 2.000
CLP Total Averages 2772 | 20671 | 2566 | 1487 | 2883 | 2570 | 1971 1500 | 2583 | 1615
Organizational Climate Survey:
CLIM54 FeelI Belong 3312 | 2934 | 3231 | 2273 | 2923 | 3250 | 3.000 | 1667 | 1.000 | 3.500
CLIMSY Feel Successful in Job 3523 | 3177 | 3462 | 3182 | 3308 | 3250 | 3.000 | 1500 | 1000 [ 3.250
CLIMSq Feel Rewarded in Job 2901 { 2114 | 2846 | 1.800 | 2.846 | 2000 | 3.000 | 1333 | 1000 | 2750
CLIMS1 Work Has Clear Purpose 3.600 | 3234 | 3308 | 2818 | 3385 | 3250 | 4000 ]| 1500 | 1000 | 3.000
2135
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Table 5 (Cont'd. - Page 4)

PHASE 1II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY ETHNICITY
Native
Anglo Hispanic American Black Asian Other
Question 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 [ 1988 | 1989 ] 1988 | 1989 | 1988
Organizational Climate Survey (Cont'd)

[cLIMS]  Get Progress Feedback 2752 | 2344 | 2538 | 1909 | 2833 | 2.000 | 2500 | 1000 | 1000 | 2500 § - .

[cLiMsd Cooperative Work Environment 3098 | 2858 | 3000 | 1909 | 2846 | 3.000 | 4000 | 2.500 | 1.000 § 4000 | - -

ICLIM6] Good Leadership Models 2987 | 2615 | 2692 | 2000 | 2615 | 2750 | 2500 | 2.000 | 1.000 | 3.000 - -

[CLIM6Y  Free of Stress Environment 2078 | 1605 | 2167 | 1545 | 2308 | 1.500 | 3.000 | 2333 | 1.000 | 2.000

fcLiM6Z Job Function Important 3395 | 3177 | 3231 | 2800 | 3.077 | 2500 | 4.000 | 2333 | 2.000 | 3.000 . -
— [cL126Y Secure in Job Stamus 3461 | 3102 | 3154 | 2900 | 3.385 | 2.000 | 3.000 | 2657 | 1000 | 2250 | - .
® (cLIM64  Goals Clearly Communicated 2845 | 231 | 2417 | 1300 | 3077 | 2.000 | 3.000 | 2667 | 2000 | 2250 | - -

kcLiM6 Strong Social Netwo 2760 | 2418 | 2231 | 2100 | 2615 | 2.250 | 4.000 | 3.000 | 1.000 | 2500

fcLiM6q Communication Level Feels Good 2691 | 2380 | 2333 | 1.667 | 2923 | 2.500 | 3.000 | 2667 | 2000 | 2750

| CLIM Total Averages 3032 | 2625 | 2827 | 2202 | 2934 | 2481 | 3231 | 1964 | 1231 | 2827

I Total Averages Across ALL PAS ltems 2.792 2.178 2,668 1.623 2.780 2518 1.769 1.599 2.183 2,252
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Table 6

PHASE 11l PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HIGHEST DEGREE EARNED TO DATE

Bachelors Bachelors + Masters Masters + Doctorate
Question 1989 1988 1989 1988 1989 1588 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14| Autracts High Quality People 2.733 2.125 2.794 2.043 2.286 1.895 2.632 1.872 3.375 2.000
GEN1S5| Retain Most Competent Teachers 2333 2.025 2.596 1.862 | 2.143 1.750 2478 1.691 3.143 2.000
GEN16]| Will Improve Instruction 2.786 2250 | 2.860 2.007 25N 1.952 2.765 1.744 3.250 2.500
GEN17] Swdent Progress Improved 2.714 2.079 2.740 1.915 2.429 1.714 2.662 1.716 3.143 2333
GEN18| Encourage Teacher Cooperation 2357 2.0M 2.320 1.915 2417 1.826 2.382 1.793 3.250 1.750
GEN19| Improve Teacher Morale 2.267 1.775 2147 1.507 2.000 1.421 2.100 1.349 3.000 1.333
GEN20| Improve Perceived Professional Status 2.4 2.308 2.745 2.080 2.167 2190 2.641 1.987 3.333 2.250
GEN21] Money Rewards Available 3.200 2.525 3.450 2444 3.143 2.750 3.296 2.241 3.375 3.500
GEN22| Intrinsic Rewards Available 2.733 1.872 | 2588 1.848 2.231 1.762 2.606 1.723 3.250 1.000
GEN23| Goals Clearly Communicated 2.600 2.000 2.600 2.169 2923 2.000 2.826 2.427 3.000 2.750
GEN Total Averages 2.632 2.109 2.681 1.989 2.442 1.947 2.657 1.872 3.214 2.272
Staff Development Training Concepts:

STF24 | Received Adequate Inservice 2.000 1.758 2.670 2.102 3.000 1.857 29N 2.400 3.750 2.667
STF25| Administrators Well Trained 2.556 2.182 2.702 2162 | 3.091 2.063 2.836 2.239 3.875 3.250
STF26| Peer Evaluators Well Trained 2.714 1.889 3.048 1.800 3.111 1.667 3.087 1.792 | 3.800 3.000
STF27| Adequate Teacher Skills Resources 2.231 1.912 2.360 1.697 2.545 2.050 2.701 1.974 3.286 2,00
STF Total Averages 2.283 2.004 2,616 1.965 2938 1.936 2.850 2.189 | 3.667 2.667
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Table 6 (Cont'd. - Page 2)

PHASE Il PER-ITEM AV iz:RAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HIGHEST DEGREE EARNED TO DATE

Bachelors Bachelors + Masters Masters + Doctorate |
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation System Concepts: 1
TEV28 Performance Levels Clearly Defined 2.364 2333 2.793 2331 3.091 2474 2.721 2427 3.375 3.250
TEV29 Administrators Fairly Evaluate 2.600 2.207 2.805 2.072 3.083 2.333 3.031 2518 3.500 3.250
TEV30 Consistent Evaluation Procedures 2.273 1.969 2.536 1.892 2,750 1.765 2.813 2.042 3.625 2.750
TEV31 Evaluation Time Sufficient 2.818 2.147 2.132 1.932 2.583 1.800 2.754 2.042 2.500 2333
TEV32 Time Worth Benefits Gained 2.538 1.600 2.621 1.595 2417 1.500 2.397 1416 3.125 2.000 i
ITEV33 Right Achievement Emphasis 2417 2.069 2.763 2.133 3.000 2312 2.526 2.154 2.375 2333
TEV34 Swudent Outcomes Reflect Performance 2.083 1.828 2.587 1.842 2.667 1.824 2483 1.689 2.833 1.500
TEV Total Averages 2.606 2.059 2.648 .990 2.548 2.062 2.670 2.025 3.042 2714
Peer Evaluation Concepts:
PEV35| Chosen for Top Qualifications 2.000 1.714 2.540 1.57 2.250 - 2.279 1.462 3.250 -
PEV36] Well-Trained Evaluators 2.200 1.286 .om 1.50¢ 2.889 - 3.196 2.091 3.500
PEV37] Teachers Have Enough Selection Input 1.778 1.429 2.286 1.467 2.333 - 2.659 1.400 3333 -
PEV38| Peer Evaluation Used Formatively 1.714 1.429 2.209 1.938 2.000 - 2.029 1.636 1.250 -
PEV39] Peer Evalustion Used Summatively 2429 | 1500 | 2571 | 1583 | 3.5Mm . 2594 | 2000 | 2333 .
PEV40| Staff Cooperation Encouraged 2100 | 1167 | 2621 | 1652 | 2333 | 1000 | 2432 | 1250 | 2750 .
PEV Total Averages 2.092 1.424 2.625 1.663 2.508 1.000 2.520 1.706 2.575 -
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Table 6 (Cont'd. - Page 3)

PHASE I PER-ITEM AVERAGES, PERCEYTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY HIGHEST DEGREE EARNED TO DATE

Bachelors Bachelors + Masters Masters + Doctorate
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:
CLP41} Fair Appeal Process 2636 | 2143 | 2897 1986 | 3001 | 2385 | 3.085 | 2367 | 3.750 | 4.000
CLP42| Advancement Criteria Undersiood 2917 | 2026 | 2701 | 2008 | 3182 | 1947 | 2868 | 2256 | 3375 | 2750
CLP43] Can Stay at Same Level 2818 | 2143 | 2800 | 2248 | 3000 | 2308 | 3.032 | 2230} 3500 | 1.000
CLP44| Challenging CLP Criteria 2077 | 2121 | 2647 | 2063 | 2545 | 2214 | 2581 | 1986 | 2571 | 2750
I cLP4s| Evaluation Material Standards 2364 | 2250 | 2531 | 2103 | 2800 | 2059 | 2721 | 2233 | 2250 | 2.000
CLP46| Adequaic Maierials Assistance 2.091 1871 | 2458 | 1774 | 3000 | 2056 | 2708 | 1987 | 2.625 | 2.000
CLP47| Outside Advancement Opportunitics 9567 | 2069 | 2900 | 2355 | 2667 | 2333 | 2967 | 2095 | 3.750 | 2.667
CLP48| Teachers Involved in CLP Development | 2.615 | 2000 | 2928 | 2094 | 2818 | 2353 | 3.147 | 2148 | 3.625 | 2.750
CLP49| Net Positive Benefits of Top Responsblis] 2167 | 2071 | 2534 | 1863 | 2333 | 2154 | 2600 | 1803 | 3.400 | 2.000
CLPS0| Clear Personne! Criteria 2000 | 1720 2224 | 1511} 2375 | 1769 | 2185 | 1721 | 2429 | 1.500
CLPs1| Top Responsibilities Appropriate 2833 | 2296 | 2732 | 2258 | 2818 | 2538 | 2831 | 2182 ) 3429 | 3.667
CLPS2| Enough Trained Persormel 2154 | 1970 ) 2663 | 1702 | 2500 ] 1706 | 2677 | 1944 | 3.125 | 1333
CLPS3| Teacher Input on Revisions 2692 | 2000 | 2902 | 1936 | 2727 | 2118 | 3030 | 2117 | 33625 3.000
CLP Total Averages 2600 | 2034 | 2644 | 1977 | 2710 | 1980 | 2.803 | 2.059 | 3.173 | 2727
Organizational Climate Survey:
fCLIMs{ Feel I Belong 3200 | 2974 | 3240 | 2826 } 3250 { 3.000 | 3302 | 3.035 | 3.500 | 2.000
JCLIMS  Feel Successful in Job 3333 | 2974 | 3450 | 3.162 | 3.667 | 3263 | 3532 | 3.176 | 3.500 | 4.000
IELIMse Feel Rewarded in Job 2733 | 2289 | 2869 | 1993 | 2833 | 2118 | 2935 | 2141 | 3250 | 2.500
CLIMSA Work Has Clear Purpose 3400 | 3111 | 3530 | 3253 | 3692 | 3333 | 3587 | 3.253 | 3.750 | 4.000
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PAHSE II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HIGHEST DEGREE EARNED TO DATE

Table 6 (Cont'd. - Page 4)

l Bachelors Bachelors + Masters Masters + Doctorate
Question 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 198g | 1988 | 1989 | 1988
Organizational Climate Survey (Cont'd) T

fcLiMSq  Get Progress Feedback 2733 | 2541 | 2598 | 2252 | 2917 | 2389 | 2841 | 2301 | 3500 | 2.000
fcLivsd Cooperative Work Environmens 2.667 | 2973 | 2949 | 2740 | 3308 | 2765 | 3.242 | 2897 | 3.500 | 3.000
LiIM6( Good Leadership Models 2800 | 2789 | 2816 | 2455 | 2667 | 2889 | 3.032 | 2631 | 3.667 | 2500
Euuq Free of Stress Environment 21336 | 1895 | 2020 | 1469 | 2250 | 1737 | 2190 | 1663 | 2500 | 2.000
IcLIM62 Job Function Important 3.133 | 2944 | 3263 | 3.081 | 3583 | 3316 | 3484 | 3256 | 3750 | 4.000
fCLIM6Y| Secure in Job Status 3.400 | 2889 | 3465 | 3055 | 3417 | 3263 | 3387 | 3070 | 22350 | 3.500
fcLiMe4  Goals Clearly Communicated 2600 | 2400 | 2667 | 2216 | 3077 | 2316 | 2937 | 2500 | 3.500 | 2.000
fcLiM6g| Swong Social Network 2400 | 2667 | 2556 | 2262 | 2692 | 2500 | 2952 | 2547 | 3.000 | 3.000
[cLIM6q Communication Level Feels Good 2538 | 2611 | 2551 | 2270 | 2667 | 2316 | 2810 | 2477 | 3250 | 1500
| CLIM Total A.<:ages 2851 | 2654 | 2921 | 2525 | 3115 | 2632 | 3.094 | 2682 | 3357 | 2769
{ Total Averages Across ALL PAS Items 2563 | 2189 | 2684 | 2080 | 2673 | 20m | 2799 | 2172 | 3216 | 2672
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Table 7

PHASE III PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HOURS OF INSERVICE RECEIVED TO DATE

0 Hours 1-4 Hours 5-8 Hours 9-12 Hours 13+ Hours
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14| Attracts High Quality People 2.519 1.839 2.568 1.733 2.696 2.208 2.727 2.769 2.889 2.295
GEN15| Retain Most Competent Teachers 2.327 1.682 2447 1.600 2.304 2.120 2.273 2.357 2.797 2.129
GEN16| Will Improve Instruction 2.673 1.874 2.789 1.720 2.696 2.360 2.818 2.615 2.957 2.147
GEN17| Student Progress Improved 2.580 1.802 2.564 1.604 2.478 2.292 2.818 2.083 2.887 2.091
GENi18| Encourage Teacher Cooperation 2.060 1.759 1.974 1.604 2.625 2.217 2.091 2.214 2.754 2.297
GEN19| Improve Teacher Morale 2.040 1.488 2.026 1.323 2.000 1.750 2.000 1.846 2.343 1.594
GEN20| Improve Perceived Professional Status 2.551 1.977 2.361 1.830 2.750 2.478 2.455 2.583 2.892 2.381
GEN21| Money Rewards Available 3.212 2.089 3.450 2.290 3.480 2.875 3.273 2.769 3.338 2.83:
GEN22| Intrinsic Rewards Available 2.408 1.742 2.564 1.699 2.478 2.000 2.455 1.846 2.794 1.925
GEN23| Goals Clearly Communicated 2.347 2.146 2.590 2.000 2.560 2.625 2.364 2.429 3.070 2.426
GEN Total Averages 2.483 1.878 2.515 1.761 2.665 2.279 2.522 2.370 2.869 2.206
I Staff Development Training Concepts:

STF24 | Received Adequate Inservice 2.150 1.924 2.556 2.011 2.583 2.409 2.700 2.308 3.352 2391
STF25 | Administrators Well Trained 2.675 2.176 2.687 2.192 2.318 2.333 2.778 2.455 3.087 2.167
| STF26 Peer Evaluators Well Trained 2.742 1.889 3.136 1.647 3.000 2.000 2.875 2.000 3.255 2.000
STF27 | Adequate Teacher Skills Resources 2.405 1.732 2.242 1.593 2.318 1.913 2.400 2.000 2.764 2305
STF Total Averages 2473 1.921 2.550 1.915 2.460 2.139 2.568 2.292 3.078 2322
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PHASE 111 PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HOURS OF INSERVICE RECEIVED TO DATE

Table 7 (Cont'd. - Pagc 2)

0 Hours 1-4 Hours 5-8 Hours 9-12 Hours 13+ Hours
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation System Concepts:
TEV28| Performance Levels Clearly Defined 2368 | 2247 | 2765 | 2250 | 2640 | 2545 | 2900 | 2750 | 3.029 | 2.585
TEV29| Administrators Fairly Evaluate 2686 | 2.148 | 2882 | 2262 | 2652 | 2563 | 2667 | 1.833 | 3.108 | 2327
TEV30| Consistent Evaluation Procedures 2.243 1.831 | 2667 | 1.880 | 2182 | 2000 | 2500 | 2001 | 3.087 | 2.169
TEV31| Evaluation Time Sufficient 2382 | 1812 | 2645 | 1899 | 2417 | 2053 | 3.000 | 2200 | 2913 | 2233 |
TEV32| Time Worth Benefits Gained 2.488 1456 | 23 1488 | 2375 | 1722 | 2222 | 1636 | 2754 | 1.644
TEV33| Right Achievement Emphasis 2500 | 1.3741 | 2.828 1987 | 2500 | 2737 | 2375 | 2417 | 2672 | 2500
TEV34| Student Outcomes Reflect Performance 2.219 1507 | 2667 | 1714 | 2550 | 1.857 | 2500 | 2400 | 2578 | 2.091
TEV Total Averages 2.376 1840 | 2655 | 1928 | 2461 | 2308 | 2575 | 2232 | 2884 | 2252
Peer Evaluation Concepts:
PEV3S| Chosen for Top Qualifications 2094 | 1429 | 2238 | 2000 | 2615 | 2250 | 2.667 2.561 1.000
PEV36| Well-Trained Evaluators 2.600 1450 | 3.050 | 2000 | 3286 | 2200 | 3.000 3200 | 1.500
PEV37] Teachers Have Enough Selection Input 2.000 1.368 | 2.105 1200 | 2.538 1.600 | 2.500 2643 | 2500
PEV38| Peer Evaluation Used Formatively 2.143 1550 | 2059 | 1600 | 1818 | 2250 | 2.000 - 1949 | 2.500
PEV39| Pexr Evalustion Used Swnmatively 2.550 1.556 2375 2.250 2.750 1.750 2.7150 - 2.750 2.500
PEV40| Staff Cooperation Encouraged 2.229 1280 | 2500 | 1500 | 2.615 | 1.667 | 2.286 2636 | 2.000
PEV Tolal Averages 2.326 1392 | 2417 | 1817 | 2668 | 1750 | 2412 2657 | 2222
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Table 7 (Cont'd. - Page 3)

PHASE 11l PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HOURS OF INSERVICE RECEIVED TO DATE

0 Hours 1-4 Hours 5-8 Hours 9-12 Hours 13+ Hours
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:

CLP41| Fair Appeal Process 2.829 1929 | 2964 | 2216 | 2526 | 2273 | 2800 | 2000 | 3.254 | 2559

CLP42| Advancement Criteria Understood 2692 | 2042 | 2848 | 2034 | 2520 | 2364 | 2727 | 1909 | 3.029 | 2.175

CLP43| Can Stay at Same Level 2.588 1938 | 2867 | 2130 | 2737 | 2368 | 2500 | 2333 | 3.227 | 2711

CLP44| Challenging CLP Criteria 2214 1881 | 2548 | 1802 | 2700 | 2421 | 2400 | 2455 | 2.731 | 2482

CLP45| Evaluation Material Standards 2694 | 1953 | 2485 | 2198 | 2476 | 2000 | 2222 | 2308 | 2672 | 2316

CLP46| Adequate Materials Assistance 2444 | 1906 | 2516 | 1790 | 2333 | 2000 | 2300 | 1.583 | 2768 | 1.984

cL?47] Outside Advancement Opportunities 2657 | 2044 | 2484 | 2149 | 3333 | 2350 | 25800 | 2.667 | 3.108 | 2.509

CLP48| Teachers Involved in CLP Development | 2474 | 1971 | 2.818 | 1.849 | 3.087 | 2.286 | 2.636 | 2.182 | 3.338 | 2651

CLP49| Net Positive Benefits of Top Responsbl 2.286 1.606 2.206 1.819 2.706 1.941 2.364 2.333 2.810 2.250

CLPS0| Clear Personnel Criteria 2379 1561 | 1960 | 1549 | 1688 | 1444 | 2111 | 2000 | 2371 | 1.804

CcLP51| Top Responsibilities Appropriate 2588 | 2127 | 2643} 2217 | 2778 | 2389 | 2.667 | 2.625 | 2984 | 2500

CLP52| Enough Trained Personnel 2357 1859 | 2452 | 1914 ] 2500 | 1500 | 2545 | 1444 | 2.882 | 1.814

CLP53| Teacher Input on Revisions 2500 | 2030 ] 2813 ] 1823 | 2870 | 1810 | 2700 | 2.100 | 3.203 | 241l

CLP Total Averages 2.456 1857 ] 2569 | 1949 | 2647 | 2112 | 2558 | 2117 | 2976 | 2.260
Organizational Climate Survey:

LIMS{ Feel I Belong 3189 | 2976 | 3.179 | 2889 | 3125 | 2636 | 3455 | 3.231 | 3.410 | 2906
fcLiMsq Feel Successful in Job 3434 | 3250 | 3.684 | 3.192 | 3458 | 3417 | 3636 | 3308 | 3377 | 23859
Eumé Fecl Rewarded in Job 2811 | 2202 | 2744 | 2000 | 2833 | 2000 | 2818 | 2308 | 3.051 | 2.031
CLIMS1 Work Has Clear Purpose 3547 | 31201 3769 | 3.316 | 3440 | 3273 | 3.636 | 3.308 | 3.443 | 3.063




Table 7 (Cont'd. - Page 4)

PHASE 11l PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY HOURS OF INSERVICE RECEIVED TO DATE

0 Hours 14 Hours 5-8 Hours 9-12 Hours 13+ Hours
Question 1989 | 1988 1989 | 1988 1989 1988 1989 1988 1989 1988 j
Organizational Climate Survey (Cont'd)

lCLIMSI{ Get Progress Feedback 2774 | 2390 | 2694 | 2273 | 2417 | 2435 | 2727 | 2.000 | 2803 | 2.250
Eumsd Cooperative Work Environment 2943 | 2884 | 2974 | 2.856 | 2.800 | 2696 | 3273 | 3.231 3.237 | 2585
[CT.IMGG Good Leadership Models 2712 | 2698 | 2947 | 2594 | 2583 | 2217 | 3000 | 3.000 | 3102 | 2446
ICLIMs)| Free of Suress Environment 2250 | 1.753 | 2.000 | 1.624 | 1.792 | 1.875 | 2364 | 1.385 | 2.148 | 1375
kcLIM62{ Job Function Important 3283 | 2988 | 3447 | 3293 | 3208 | 3375 | 3273 | 3308 | 3450 | 3.016
kum:u Secure in Job Status 3.385 3012 | 3500 | 3.155 | 3.292 | 3.250 | 3.545 | 3.000 | 3426 | 2938
|cuM64 Goals Clearly Communicated 2.830 | 2529 | 2658 | 2242 | 2600 | 2542 | 2818 | 2.231 218 | 2am
Fums Strong Social Network 2566 | 2588 | 2342 | 2.459 | 2680 | 2348 | 3.000 | 2.154 | 2951 | 2.219
LIM66d Communication Level Feels Good 2.615 2.488 2.500 2.320 2.500 2.583 2909 2.538 2.787 2.222
CLIM Total Averages 2946 | 2670 | 2955 | 2.597 | 2853 | 2.671 | 3112 | 2.692 | 3.084 | 2.462
Total Averages Across ALL PAS ltems 2530 | 2032 | 2593 | 2.037 | 2643 | 2279 | 2.644 | 2323 | 2961 | 2302




Table 8

PHASE III PER-ITEM AVERAGES, PERCEPTICN
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY TOTAL YEARS IN THE TEACHING PROFESSION

1-3 Years 4.7 Years 8-15 Years 16-25 Years Over 25 Years
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14| Attracts High Quality People 2714 | 2154 | 2710 | 2205 | 2826 | 1.921 2.409 1.820 | 2.727 | 1.750
GEN1S| Retain Most Competent Teachers 2.500 1981 | 2586 | 2022 | 2559 1.819 | 2295 1569 | 2636 | 1586
GEN16| Will Improve Instruction 2786 | 2259 | 3.034 | 2022 | 2868 1923 | 2.533 1796 | 3.000 | 1.679
GEN17| Student Progress Improved 2714 | 2038 | 2800 | 2000 | 2735 1.796 | 2.455 1.778 | 2818 | 1.630
GEN18| Encourage Teacher Cooperation 2310 | 2196 | 2.300 1864 | 2456 | 1860 | 2.068 1.736 | 2600 | 1.667
GEN19| Improve Teacher Morale 2.321 1.741 | 2.138 1.467 | 2167 1.426 1.814 1407 | 2273 1.357
GEN20} Improve Perceived Professional Status 2.720 2.302 2.963 2.140 2.636 2.094 2.390 1.981 2818 1.778
GEN21| Money Rewards Available 3179 | 2725 | 3700 | 2596 | 3314 | 2349 | 3267 | 2226 | 3364 | 2154
GEN22| Intrinsic Rewards Available 2519 | 2039 | 2621 1864 | 2701 1.698 | 2333 1.745 | 2.727 1.793
GEN23| Goals Clearly Communicated 2333 | 2091 | 2833 | 2234 | 2671 | 2057 | 2614 | 2382 | 2800 | 2654
GEN Total Averages 2.641 2154 | 2752 | 2.063 | 2684 1912 | 2.428 1.873 | 2.766 | 1.783
Staff Development Training Concepts:

STF24 | Received Adequate Inservice 2.190 1977 | 2862 | 2167 | 2672 | 2030 | 2.791 2.191 3222 | 2450
STF25| Administrators Well Trained 226 | 2317 | 2708 | 2184 ' 2667 1977 | 2762 | 2364 | 3.143 | 2261
STF26 | Peer Evaluators Well Trained 2.812 2050 | 3.118 1.684 3.000 1.719 3.067 1923 3.500 1.889
STF27 | Adequaic Teacher Skills Resources 2.348 2.048 | 2.750 1.805 | 2446 1.667 2.349 1.694 2333 2.286
STF Toual Averages 2.443 2116 | 2.786 1994 | 2.642 1.897 | 2.667 2068 | 2.683 | 2256
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Table 8 (Cont'd. - Page 2)

PHASE 111 PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY TOTAL YEARS IN THE TEACH:. ‘3 PROFESSION

1.3 Years 4-7 Years 8-15 Years 16-25 Years Over 25 Years ]
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988

Teacher Evaluation System Concepts: QI

TEV28| Performance Levels Clearly Defined 2500 | 2500 | 2750 | 2415 | 2.857 | 2184 | 2581 | 2451 | 3222 | 2.560 |

TEV29| Administrators Fairly Evaluate 2.625 2278 | 2885 | 2344 | 2900 | 2000 | 2805 | 2316 | 3.100 | 242! |
TEV30| Consistent Evaluation Procedures 2.647 2163 | 2577 | 2027 | 2651 1.767 | 2415 | 1907 | 2.889 | 2.000
TEV31| Evaluation Time Sufficient 2722 | 2205 | 2720 | 2050 | 2609 | 1.744 | 2725 | 2220 | 3556 | 1952
TEV32{ Time Worth Benefits Gained 2.682 1.778 | 2.808 | 1550 | 2.565 1463 | 2200 | 1469 | 2700 | 1.391
TEV33| Right Achievement Emphasis 2.588 2216 | 2792 | 2282 | 2796 | 2.062 | 2432 | 2140 | 2.714 | 1.895
TEV34| Student Ouicomes Reflect Performance 2.400 1919 | 2320 | 2000 | 2.627 1700 | 2382 | 1667 | 3425 | 1.800
TEV Total Averages 2643 | 2158 | 2630 | 2100 | 2.658 1.886 | 2500 | 2017 | 2.885 | 1.987

Peer Evaluation Concepts:

PEV35| Chosen for Top Qualifications 2500 | 2000 | 2333 | 1400 | 2478 1.636 | 2250 | 1417 | 2250 | 1.500
PEV36| Well-Trained Evaluators 2.857 1500 | 3.154 | 1400 | 3.043 | 1583 | 2931 | 2.000 | 3.200 | 1.500
PEV37| Teachers Have Enough Selection Input 2.455 1750 § 2429 | 2000 | 2462 | 1.083 | 2241 1.571 2.000 | 1.250
PEV38| Peer Evaluation Used Fonnatively 2.000 1.750 | 2.091 1800 | 2231 | 2.091 1.773 | 1545 | 1.250 | 1.000
PEV39| Peer Evaluation Used Summatively 2222 | 2.000 | 2.846 1250 | 2829 | 1.500 | 2522 | 2.1 2.000 | 1.000
PEV40| Staff Cooperation Encouraged 2.647 1.250 | 2500 | 1.833 | 2.681 1563 | 2000 | 1308 | 2400 | 1.000
PEV Total Aveiages 2.652 1.560 | 2.543 1.881 | 2595 1.667 | 2332 | 1.618 | 2333 | 1.100
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Table 8 (Coni'd. - Page 3)

PHASE III PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY TOTAL YEARS IN THE TEACHING PROFESSION

1-3 Years 4-7 Years 8-15 Years 16-2° Yeass Over 25 Years
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Carcer Ladder Placement Concepts:
CLP41| Fair Appeal Process 2.824 2.308 2.958 2.192 2.944 2.000 2.875 2.323 3.125 2.000
CLP42| Advancement Criteria Understood 2.833 2.020 2.958 2209 2.785 1.978 2.683 2.128 2,778 2.167
CLP43| Con Stay at Same Level 2556 | 2105 | 2917 | 2441 | 2905 | 2151 | 2771 | 2342 | 3425 | 2000
CLP44] Challenging CLP Criteria 2.333 2.286 2.630 2.114 2.6Y5 1.906 2.375 2.106 2.778 1.818
CLP45| Evaluation Material Standards 2.556 2.333 2.920 2.175 2.438 1.955 2.694 2.348 2714 2.050
CLP46| Adequale Materials Assistance 2.529 1.902 2.7718 2.135 24711 1.625 2.462 1.923 2.5 2.000
CLP47{ Outside Advancement Opportunities 2.778 2.243 3.040 2.353 2.823 2.1719 2.595 2.149 3.333 2.238

CLP48| Teachers Involved in CLP Development 2.619 2,133 3.000 2.34] 2.955 1.989 2.810 1.980 3.556 2.240
CLP49| Net Positive Benefits of Top Responsblisf  2.556 2.051 2.565 1.879 2.690 1.861 2.056 1.732 2.875 1.895

CLPS50} Clear Personnel Criteria 2353 | 1517 22501 1767 | 2192 | 1442 | 2033 | 1.683 | 2375 | 1941
cLPs1| Top Responsibilities Appropriate 2824 | 2303 ) 2920 | 2484 | 2691 | 2.194 | 2583 | 2220 | 3.000 | 2000
cLPs2| Enough Trained Personnel 2545 | 1951 | 2731 1914 | 2.597 1565 | 2513 | 2060 | 3.000 | 1.800
CLP53| Teacher Input on Revisions 2.789 2.027 3.000 2.243 2.862 1943 | 2.725 1.837 3.375 2.056
CLP Total Averages 2603 | 2035 ] 2781 | 2162 | 2678 | 1866 | 2556 | 2035 | 2973 | 2.040
Organizational Climate Survey:

CLIMS{ Feel IBelong 1286 | 2981 ] 3258 | 2894 | 3200 | 2760 | 3.295 | 3.000 | 3455 | 3.038
fcLimsq Feel Successful in Job - 3464 | 3.113 | 3484 | 3250 | 3301 | 2934 | 3501 | 3302 | 3636 | 3593
IELIMS& Feel Rewarded in Job 3.036 2423 | 2871 2.239 2.826 1.895 2.744 1.885 3.273 2.296
CLIMSA Work Has Clear Purpose 3.714 3.212 3.452 3.170 3.500 3.097 3.600 3.132 3.545 3.593
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Table 8 (Cont'd. - Page 4)

PHASE III PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY TOTAL YEARS IN THE TEACHING PROFESSION

1-3 Years 4-7 Years 8-15 Years 16-25 Years Over 25 Years

Question 1989 | 1988 | 1989 ] 1988 | 1989 | 1988 | 1989 | 1988 | 1989 | 1988
Organizational Climate Survey (Cont'd)

[CLIMS]  Get Progress Feedback 2821 | 2453 | 2552 | 2413 | 2739 | 2069 | 2705 | 2340 | 2818 | 2.680
fcLiMsd  Cooperative Work Environment 2893 | 3.019 | 2871 | 2826 | 3188 | 2650 | 3.045 | 2745 | 2909 | 3222
fcLiMeq  Good Leadership Models 2929 | 2830 | 2833 | 2913 | 2956 | 2231 | 2705 | 2717 | 3.82 | 2.615
fcLIM6Y  Free of Swress Environment 2286 | 1852 | 2067 | 1617 | 2114 | 1495 | 1907 | 1426 | 2000 | 1.926
IcLIM62| Job Punction Important 3.286 | 3.151 | 3.400 | 3.083 | 3357 | 3.as4 | 3318 | 3001 | 3182 | 3.85
[cLIM63 Secure in Job Status 3429 | 2887 | 3387 | 3104 | 3414 | 3.077 | 3524 | 2941 | 3455 | 3.444
[cLiM64  Goals Clearly Communicated 2857 | 2442 | 2800 | 2313 | 2771 | 2163 | 2733 | 2296 | 2.727 | 2741
fcLiM6s Strong Social Network 2679 | 2736 | 2533 | 2417 | 2800 | 2214 | 2600 | 2308 | 2.636 | 2815
[cLiM6d  Communication Level Feels Good 2615 | 2537 | 2667 | 2437 | 2768 | 2204 | 2386 | 2389 | 2909 | 2.556
CLIM Total Averages 3.022 | 2728 | 2931 | 2.668 | 3.003 | 2436 | 2948 | 2578 | 3.056 | 2.840
Total Averages Across ALL PAS ltems 2.698 | 2246 | 2778 | 2215 | 2707 | 2.009 | 2569 | 2.000 | 2.816 | 2.110

nNO
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Table 9

PHASE II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY CAREER LADDER PLACEMENT

Not Applied But
Been Placed Been Placed Not Placed
Question 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14| Atwracts High Quality People 3.025 2.261 2.393 1.831 2.727 2.489
GEN15| Retain Most Competent Teachers 2.863 1.955 2.195 1.673 2.364 2.400
GEN16| Will Improve Instruction 3.088 2.273 2.580 1.826 2.636 2422
GEN17| Student Progress Improved 2.926 2.182 2.460 1.758 2.636 2171
GEN18| Encourage Teacher Cooperation 2.728 2.174 1.886 1.739 2.727 2476
GEN19| Improve Teacher Morale 2.380 1.476 1.816 1.429 2.400 1.711
GEN20| Lmprove Perceived Professional Status 3.120 2.353 2.298 1.977 2.200 2.537
GEN21| Money Rewards Available 3.550 3.125 3.165 2.172 3.364 3.156
GEN22]| Intrinsic Rewards Available 2.872 1.957 2.267 1.716 2.818 2.133
GEN23| Goals Clearly Communicated 2.800 2318 2477 2.155 2.636 2.354
GEN Total Averages 2.930 2.263 2.356 1.839 2.748 2.367
Staff Development Training Concepts:
STF24 | Received Adequat. Inservice 2951 2.227 2.389 2.049 2.700 2.250
STF25| Administrators Well Trained 2.795 2.227 2.667 2.203 2.111 1.975
STF26 | Peer Evaluators Well Trained 3.264 2.000 2.820 1.790 2.700 2.143
STF27| Adequate Teacher Skills Resources 2.468 1.556 2.452 1.784 2.000 2.073
STF Total Averages 2.799 2.080 2.500 1.985 2.455 2.123
Teacher Evaluation System Concepts:
TEV28| Performance Levels Clearly Defined 2.825 2.286 2.676 2.340 2.400 2.489
TEV29| Administrators Fairly Evaluate 3.065 2.200 2.636 2.218 2.778 2.130
TEV30| Consistent Evaluation Procedures 2.779 1.955 2,388 1.888 2.500 2,081
TEV31| Evaluation Time Sufficient 2.975 2.273 2.484 1.896 2.400 2.211
TEV32| Time Worth Benefits Gained 2.861 2.000 2.186 1.434 2.400 1.743
TEV33| Right Achievement Emphasis 3.000 2.636 2.255 1.962 2.375 2439
TEV34| Student Outcomes Reflect Performance 2.816 2.250 2.169 1.667 2.333 2.050
TEV Total Averages 2.903 2.230 2401 | 1.933 2.464 2.206
Peer Evaluation Concepts:
PEV35| Chosen for Top Qualifications 2.652 1.000 | 2140 | 1.600 | 2429 | 1.000
PEV36] Well-Trained Evaluators 3.208 1.000 2.816 1.655 2.875 2.000
PEV37| Teachers Have Enough Selection Input 2.587 1.000 2.047 1.393 2.714 2.500
PEV38| Peer Evaluation Used Form:nively 1.884 2.000 2.286 1.700 1.667 2.000
PEV39| Peer Evaluation Used Summatively 2.786 | 3.000 | 2500 | 1731 | 2500 | 1.000
PEV40| Staff Cooperation Encouraged 2918 | 2.000 | 2036 | 1439 | 2500 | 1.000
PEV Total Averages 2716 | 1400 | 2327 | 1609 | 2554 | 1.750
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Table 9 (Cont'd. - Page 2)

PHASE III PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY CAREER LADDER PLACEMENT

Not Applied But
Been Placed Been Placed Not Placed
Question 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:
CLP41| Fair Appeal Process 3.108 2.400 2.726 2.092 2.200 2.412
CLP42| Advancement Criteria Understood 2.848 2.190 2.740 2.063 2.556 2.070
CLP43| Can Stay at Same Level 3.162 2.556 2.507 2.064 2.667 2.767
CLP44| Challenging CLP Criteria 2934 2435 2.143 1.855 2.750 2.706
CLP4S| Evaluation Material Standards 2.533 2.136 2.697 2.135 2.625 2.209
CLP46| Adequate Materials Assistance 2.481 1.619 2523 1.860 2.889 1.913
CLP47| Ouside Advancement Opportunities 3.026 2316 2.538 2.048 3.111 2919
CLP48| Teachers Involved in CLP Development 3.241 2,571 2.577 1.936 2.778 2.511
CLP49| Net Positive Benefits of Top Responsblis] 2,794 2375 2.164 1.733 2.857 2.343
CLP50| Clear Personnel Criteria 2.273 1.467 2.127 1.564 1.600 1.800
CLPS1| Top Responsibilities Appropriate 2958 | 2550 | 2426 | 2137 | 3.125 | 2.708
CLPSs2| Enough Trained Personnel 2.846 1.545 2411 1.813 2.300 1.902
CLPS3| Teacher Input on Revisions 3.125 2.263 2.588 1.907 2.778 2.211
CLP Total Averages 2.869 2.174 2.460 1911 2,723 221
Organizational Climate Survey:
CLIM54 Feel I Belong 3.395 2.727 3.250 2912 2.300 2915
CLIMSY Feel Successful in Job 3.588 | 2957 | 3489 | 3215 | 2.600 | 3.000
CLIMS{q Feel Rewarded in Job 3.190 2.182 2.652 2.135 2400 1.783
CLIMSA Work Has Clear Purpose 3.5810 3.043 3.598 3.201 2.800 3.239
CLIMSq Get Progress Feadback 2782 2217 2.696 2,400 2.222 1.913
CLIMSY Cooperative Work Environment 3.114 2.652 3.022 2.874 2.500 2.617
CLIM6(Q Good Leadership Models 3.038 2.391 2.802 2.631 2.111 2.348
CLIM61 Free of Stress Environment 2.062 1.500 2.111 1.677 1.800 1.261
CLIM63 Job Function Important 3.457 3.000 3.286 3.156 2.700 3.106
CLIM63 Secure in Job Status 3.556 3.091 3411 3.047 2.800 3.106
CLIM64 Goals Clearly Communicated 2753 2318 2.791 2.373 2.600 2.021
CLIM6q Strong Social Network 2728 2.130 2.670 2.495 2.200 2.170
CLIM6q Communication Level Feels Good 2,747 2500 | 2.556 2408 2700 | 2.128
CLIM Total Averages 3.078 2,511 2.945 2.633 2452 2433
Total Across A]] PAS ltems 2.88% 2.225 2.515 2.061 2.640 2.282
252
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Table 10

PHASE III PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY INTENTION TO APPLY FOR CLP

DNA
Yes No Already Applied
Question 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14| Attracts High Quality People 3.000 2.507 2.016 1.527 3.045 2.527
GEN15| Retain Most Competent Teachers 2.813 2.324 1.721 1.396 2.954 2.357
GEN16| Will Improve Instruction 3.245 2.435 2.066 1.546 3.108 2.483
GEN17{ Student Progress Improved 3.020 2.364 1.967 1.483 3.015 2273
GEN18| Encourage Teacher Cooperation 2413 2.246 1.623 1.477 2.776 2.582
GEN19| Improve Teacher Morale 2.277 1.823 1.492 1.244 2.4717 1.754
GEN20| Improve Perceived Professional Status 2.935 2.552 1.898 1.707 3.167 2.667
GEN21| Money Rewards Available 3.604 2727 2922 1.942 3.621 3.304
GEN22| Intrinsic Rewards Available 2.822 2.076 1.918 1.516 2.969 2.263
GEN23| Goals Clearly Communicated 2.522 2.232 2.460 2.097 2.833 2.475
GEN Total Averages 2.865 2.330 2.024 1.614 2.983 2.458
Staff Development Training Concepts:
STF24 | Reccived Adequate Inservice 2.293 1.983 2.509 2.046 3.061 2414
STF25| Administrators Well Trained 2.714 2.204 2.400 2.168 2.887 2.180
STF26 | Peer Evaluators Well Trained 3.000 1.905 2.697 1.754 3.279 2.111
STF27 | Adequate Teacher Skills Resources 2.442 2.083 2373 1.667 2.453 1.959
STF Total Averages 2.563 2.057 2.421 1.929 2.856 2.247
Teacher Evaluation System Concepts:
TEV28| Performance Levels Clearly Definea 2.730 2.557 2.600 2.199 2.862 2.554
TEV29| Administrators Fairly Evaluate 2.750 2.370 2.580 2.088 3.111 2.281
TEV30| Consistent Evaluation Procedures 2514 2.094 2.240 1.806 2.857 2.118
TEV31| Evaluation Time Sufficient 2.684 2.123 2.532 1.732 2.846 2.400
TEV32| Time Worth Benefits Gained 2.763 1.964 1,788 1.269 2.969 " .851
TEV33| Right Achievement Emphasis 2.909 2.180 2.000 1.850 | 2951 2.642
TEV34| Student Outcomes Reflect Performance 2.455 1.824 2.000 1.581 2.875 2.231
TEV Total Averages 2.726 2.215 2.221 1.773 2.920 2.336
Peer Evaluation Concepts:
PEV35| Chosen for Top Qualifications 2615 | 1889 | 1971 | 1450 | 2538 | 1.333
PEV36| Well-Trained Evaluators 3.038 2.000 2.676 1474 3.190 2.000
PEV37| Teachers Have Enough Selection Input 2.609 1.714 1.903 1.263 2.462 2.000
’ PEV38| Peer Evaluation Used Formatively 2.286 2.125 2.040 1.450 1.800 2.000
PEV39| Peer Evaluation Used Summatively 2.450 2.000 2.480 1.706 2.800 1.500
PEV40| Staff Cooperation Encouraged 2571 | 2250 | 1763 | 1267 | 2929 | 1.333 |
PEV Total Averages 2633 | 2.047 | 2157 | 1444 | 2681 1.733
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Table 10 (Cont'd. - Page 2)

PHASE III PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY INTENTION TO APPLY FOR CLP

DNA
Yes No Already Applied
Question 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:
CLP41| Fair Appeal Process 2939 | 2268 | 2467 | 2037 | 3.220 | 2.333
CLP42| Advancement Criteria Understood 2711 | 2266 | 2667 | 1969 | 2908 | 2.151
CLP43| Can Stay at Same Level 2667 | 2400 | 2480 | 1944 | 3220 | 2711
CLP44| Challenging CLP Criteria 2600 | 2362 | 1.882 | 1.672 | 3.085 | 2.630
CLP45| Evaluation Material Standards 2750 | 2382 | 2612 | 2.033 | 2.508 | 2.182
CLP46| Adequate Materials Assistance 2639 | 2018 | 2449 | 1.783 | 2500 | 1.857
CLP47| Outside Advancement Opportunities 2853 | 2320 | 2388 | 1942 | 3.129 | 2.776
CLP48| Teachers Involved in CLP Development | 2730 | 2.281 | 2509 | 1.759 | 3.308 | 2.695
CLP49| Net Positive Benefits of Top Responsblis} 2.412 2.235 2.078 1.509 2.887 2.463
CLPSO| Clear Personnel Criteria 2385 | 1512 | 2000 | 1556 | 2250 | 1.800
CLP51] Top Responsibilities Appropriate 2727 | 2578 | 2283 | 2000 | 3.054 | 2.600
CLP52| Enough Trained Personnel 2595 | 1.885 | 2294 | 1.783 | 2.873 | 1.849
CLP53| Teacher Input on Revisions 2.649 2.039 2510 1.825 3.246 2.426
CLP Total Averages 2646 | 2199 | 2351 | 1786 | 2934 | 2326
Organizational Climate Survey:
umsi{ Feel I Belong 3063 | 2.894 | 3250 | 2.876 | 3364 | 2931
[cumss' Feel Successful in Job 3354 | 3.194 | 3453 | 3.167 | 3.600 | 3.069
ICL[MSG Feel Rewarded in Job 2729 | 2281 | 2578 | 2032 | 3.281 | 2.034
fcLiMs] Work Has Clear Purpose 3429 | 3292 | 3578 | 3.137 | 3.606 | 3.19
kcLiMsd  Get Progress Feedback 2696 | 2492 | 2656 | 2293 | 2769 | 2.158
kLIMSQ Cooperative Work Environment 2918 2,754 2.969 2922 3.172 2.644
[cumsc Good Leadership Models 2776 | 2708 | 2698 | 2562 | 3.048 | 2414
fcLIM61|  Free of Stress Environment 2083 | 1.800 | 2016 | 1.614 | 2091 | 1.345
[cumz Job Function Important 3167 | 3.194 | 3333 | 3.090 | 3394 | 3.138
fcLiM6d  Secure in Job Status 3250 | 3.061 | 3452 | 2993 { 3561 | 3.186
[cuM Goals Clearly Communicated 2.833 | 2433 | 2672 | 2338 | 2758 | 2.155
fcLMeq  Strong Social Network 2449 | 2493 | 2714 | 2464 | 2742 | 2.186
lcLiM6d Communication Level Feels Good 2625 | 2574 | 2532 | 2325 | 2703 | 2.293
CLIM Total Averages 2886 | 2696 | 2911 | 2574 | 3.086 | 2.516
Total Across Al] PAS Items 2715 | 2305 | 2369 | 1934 | 2922 | 2372
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Table 11

PHASE Ill PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED

DNA
0 1-3 4-6 79 10 + Too Soon
Question 1989 1988 1989 1988 1989 i988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:

GEN14| Attracts High Quality People 2.316 1.887 3.088 2.106 2.957 1.750 3.000 1.000 3.500 2.028 - -
GEN1S5| Retain Most Competent Teachers 2.117 1.7117 2970 1.949 2.696 1.750 2.000 2.000 3.000 1.857
GEN16] Will Improve Instruction 2.481 1.865 3.147 2.080 3.087 1.200 3.000 1.000 3.000 2.000

GEN17| Student Progress Improved 2.368 1.758 3.029 1.979 2957 1.400 2.500 2.000 2.333 1919 - -
GEN18| Encourage Teacher Cooperation 1.896 1.699 2.638 2.102 2.950 2.000 2.000 1.000 3.000 1.943

_  IGEN19]| Improve Teacher Morale 1.747 1.456 2433 1.505 2.500 1.400 3.000 2.000 1.333 1.500 -
& GEN20 lmi.xovc Perceived Professional Status 2.307 1.956 3.066 2.231 3.000 2.750 2.500 1.000 3.000 2118
GEN21| Money Rewards Available 3.099 2.250 3.612 2.616 3.348 3.250 4.000 2.600 3.667 2472
GEN22| Intrinsic Rewards Available 2.237 1.724 2908 1.961 2.955 1.600 3.000 1.000 3.000 1.694
GEN23| Goals Clearly Communicated 2.405 2.116 2.754 2218 3.043 2.000 3.500 2.000 2.000 2472
GEN Total Averages 2.305 1.869 2958 2.081 2.932 1.800 2.600 1.500 2.675 1.997
Staff Development Training Cencepts:
STF24 | Received Adequate Inservice 2.369 1.947 2.955 2.263 2.955 1.800 4.000 2.000 2.500 2.207
STF25| Administators Well Trained 2.627 2.176 2.806 2.126 2.905 1.800 4.000 1.000 1.333 2321
STF26| Peer Evaluators Well Trained 2.744 1.755 3.227 1.903 3.421 - 3.000 1.000 1.000 1.817
STF27| Adequate Teacher Skills Resources 2.435 1.778 2409 1.854 2.609 2.200 4.000 1.000 1.667 1.710
STF Total Averages 2.497 1.916 2,770 2124 2.895 1.933 3.500 1.250 1.500 2.0M
2560
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Table 11 (Cont'd. - Page 2)

PHASE III PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED

DNA
0 13 4-6 7-9 10+ Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation System Concepts:

TEV28| Performance Levels Clearly Defined 2.683 2252 2.7917 2.423 2913 2.200 3.000 2.000 2.667 2.633 -

TEV29| Administrators Fairly Evaluate 2.707 2.089 3.032 2.257 3.100 2.000 3.000 2.000 1.000 2.565 .

TEV30| Consistent Evaluation Procedures 2.441 1.845 2.683 1911 2913 2.200 3.500 1.000 1.333 2.258 -

TEV31 [ Evaluation Time Sufficient 2474 1.769 3.046 2.092 2.7139 3.250 2.000 1.000 1.667 2.188 -
TEV32| Time Worth Benefits Gained 2.098 1.475 3.015 1.570 2429 1.667 3.000 1.000 2.333 1.625 - 1
- TEV33| Right Achievement Emphasis 2.245 1.847 3.067 237 2.368 2.750 2.500 2.000 3.500 2.087 . J

* 1TEV34! Swudent Outcomes Reflect Performance 2.115 1.618 2841 2.035 2.500 2.333 3500 1.000 2.000 1.594 .

TEV Total Averages 2.364 1.905 2938 2.105 2.820 2.150 3.029 1.429 1.960 2.080 -

Peer Evaluation Concepts:

PEV35| Chosen for Top Qualifications 2.068 1.583 2.568 1.167 2.941 . 3.000 2.000 1.000 2.000 -
PEV36| Well-Trained Evaluators 2.767 1.720 3.205 1.000 3.158 . 3.000 2.000 2.000 2.000 - J
PEV37] Teachers Have Enough Selection Input 1.946 1.545 2474 1.000 2.842 - - 1.000 - 1.667 - I

PEV38| Peer Evaluation Used Formatively 2.187 1.640 1.941 1.800 2.000 - 1.000 2.000 2.000 2333 -
PEV39| Peer Evaluation Used Summatively 2387 | 1350 | 2848 | 1.800 | 2.813 . 4000 | 1.000 | 2000 | 1.667 . 1

PEV40| Staff Cooperation Encouraged 1.937 1455 2976 1.000 | 2.778 . 2.000 1.000 2.000 2.000 -
PEV Total Averages 2246 | 1689 | 2730 | 1.250 | 2820 : 2600 [ 1.500 | txoo | 1.708 |

2HE




Table 11 (Cont'd. - Page 3)

PHASE III PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED

DNA
0 1-3 4-6 79 10+ Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:
CLP41| Fair Appeal Process 2.685 2.056 | 3.145 2.264 3.000 3.000 - 1.000 3.000 2.000
CLP42| Advancement Criteria Understood 2.698 2.043 2.788 2.043 3.000 2.200 3.500 1.000 2.000 2242
CLP43] Can Stay at Same Level 2.586 2.000 3.033 2470 3.118 2.250 2.000 2.000 2.667 2.42Y
CLP44| Challenging CLP Criteria 2.115 1.873 2.968 2.193 2818 2.250 - 2.000 2.333 2.032
CLP45} Evaluation Material Standards 2.724 2.144 2459 2.140 2.789 1.600 3.000 1.000 1.667 2.286
_ lCLP46| Adequate Materials Assistance 2.431 1.811 2.476 1.913 2909 1.600 4.000 1.000 1.667 1.786
& CLP47| Outside Advancement Opportunities 2.509 2.061 3.066 2388 2.800 1.500 4.000 2.000 2333 2357

CLP48| Teachers Involved in CLP Development 2.524 1.922 3.349 2.276 2.864 2.750 3.500 1.000 2.000 2.000

CLP49| Net Positive Benefits of Top Responsblis| 2.085 | 1.713 | 2.855 | 2.160 | 2.722 | 2250 | 3.000 1.000 | 2.000 1.704

CLP50| Clear Personnel Criteria 2.000 1.544 2.389 1630 2.286 2.500 4.000 2.000 1333 1.458
CLPS51| Top Responsibilities Appropriate 2.444 2.108 2915 2.389 2944 2.750 3.000 1.000 2.667 2.227
CLP52| Enough Trained Personnel 2.516 1.802 2.778 1.822 2.636 2.200 2.500 1.000 1.667 1.710 - -
CLPS3| Teacher Input on Revisions 2.633 1.876 3.123 2.084 2.564 2.250 4.000 1.000 2.000 2.100
CLP Total Averages 2.441 1888 | 2.856¢ | 2.110 | 2845 | 2423 | 3.500 | 1308 | 2023 | 2.030
Organlzational Climate Survey:
CLIMS4] Feel I Belong 3.185 2.896 3.464 2.920 27713 2.600 3.000 2.000 3333 2.861
CLIMSS| Feel Successful in Job 3.481 3.248 3.603 3.029 3.227 3.000 3.000 1.000 3.000 3222
CLIMSH Feel Rewarded in Job 2.654 2.128 3.269 2.098 2.682 1.400 3.000 1.000 2.000) 2.057
CLIMS7] Work Has Clear Purpose 3.580 i 3.667 3129 3304 2.600 2.000 2.000) 3.000) 3.306
250
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Table 11 (Cont'd. - Page 4

PHASE III PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF FORMAL AND INFORMAL OBSERVATIONS RECEIVED

DNA
0 1-3 4-6 79 10+ Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Organizational Climate Survey (Cont'd)
ICLIMSS Get Progress Feedback 2.679 2374 2.879 2.190 2.591 2.200 3.000 1.000 1.333 2.429
FCL[MSQ. Cooperative Work Environment 3.037 2.852 3.075 2.851 2.696 2.000 4.000 4.000 3.333 2.778
CLIM6Q Good Leadership Models 2.763 2.594 2.985 2.569 2.783 2.400 - 4.000 2333 2.543
CLIM6Y Free of Stress Environment 2.139 1.801 2.101 1.431 2.000 1.000 2.000 4.000 1.333 1.459
FLIM62 Job Function Important 3.200 3.207 3.594 3.058 2.864 2.860 2.000 4.000 3.333 3.278
= [CLIM6Y Secure in Job Status 3462 | 3128 | 3507 { 3000 | 3182 | 2600 | 4.000 | 3.000 | 3.667 | 3.056
o ELIMMI Goals Clearly Communicated 2.725 2373 2.725 2284 2957 2.200 4.000 4.000 2.33) 2.243
kUMG Strong Social Network 2.637 2.433 2.725 2410 2.522 2.000 2.000 4.000 2.6617 2.405
k‘LIMG(: Communication Level Feels Good 2.544 2.437 2.806 2408 2.545 1.800 3.000 3.000 2.333 2.194
CLIM Total Averages 2.926 2.634 3.109 2.566 2.809 2.200 2.917 2.846 2.615 2.602
Total Averages Across ALL PAS Items 2.479 2.036 2.897 2.195 2.849 2.041 3114 1.639 2.150 2.17
2hQ
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Table 12

PHASE 111 PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY EVALUATOR
Only Building l;uilding Admin. | Building & Central | Building, Central DNA
Administrator & Peers Administrator Only & Peers Other Combo Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
General Cureer Ladder Concepts:

GEN14| Atracts High Quality People 3.029 | 2.081 | 3125 | 2200 | 2000 | 1820 | 2.857 | 1.000 | 2760 | 2.000 - -
GEN15| Retain Most Competent Teachers 2.848 | 1.948 2.875 | 2.000 | 1.750 1.714 | 2.643 1.333 2.680 1.870 -
GEN16| Will Improve Instruction 2909 | 2.013 3250 | 2400 | 2.125 1.908 | 2786 1.000 | 3.077 1.650
GEN17| Swudent Progress Improved 2.1 1.933 3.094 2.500 1.556 1.774 3.000 1.333 2.960 1.667 -
GEN18| Encourage Teacher Cooperation 2444 | 1878 | 2710 | 2.600 | 1.625 | 1921 | 2692 | 1.333 | 2640 | 1.850 .
GEN19| Improve Teacher Morale 2455 | 1.584 2.581 1.800 1.444 1.283 | 2.308 1.333 | 2167 1.550
GEN20| Improve Perceived Professional Status 3.000 2.236 3.000 2400 | 1.778 2.000 2.833 1.000 2.880 1.905
GEN21| Money Rewards Available 3.529 | 2.700 3516 | 3.000 | 3.444 | 2233 | 3429 | 2333 3.280 | 2.217
GEN22| Intrinsic Rewards Available 2906 | 2.051 2935 2.400 1.875 1.750 { 2.833 1.000 | 2.625 1.545 - -
GEN23| Goals Clearly Communicated 2972 | 2.128 2600 | 2400 | 2444 1984 | 2231 2000 | 3.077 2.318

GEN Total Averages 2.857 | 2.089 2963 | 2.349 1.988 1.843 | 2743 1367 | 2.828 1.877

Staff Development Training Concepts:

STF24 | Received Adequate Inservice 3.000 | 2173 2935 | 2250 | 2286 | 1968 | 2462 | 2000 | 3.120 2.000
STF25 | Administrators Well Trained 2939 | 2.141 2.815 3.000 | 2000 | 2019 | 2692 | 2,000 | 2840 | 221
STF26 | Peer Evaluators Well Trained 3.133 1.786 3129 | 2750 | 2.500 1.500 | 3.231 1000 | 3278 1.909 -
STF27| Adequate Teacher Skills Resources 2.647 | 1.765 2267 | 2.000 | 2.000 1915 | 2.077 1.333 3.038 1.850

STF Tolal Averages 2.826 | 2.024 2789 | 2500 | 2.042 1969 | 2615 1.667 3.038 2.036
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Table 12 (Cont'd. - Page 2)

PHASE I1I PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY EVALUATOR
Only Building Building Admin. | Building & Central | Building, Central DNA
Administrator & Peers Administrator Only & Peers Other Combo Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation System Concepts:
TEV28| Performance Levels Clearly Defined 2.853 2.411 2.774 3.250 2.444 2.197 2.714 2.333 3.0404 2273 -
TEV29| Administrators Fairly Evaluate 3.188 2.213 2.969 2.750 2.125 2.154 2.538 2.500 3.300 2.176 .
TEV30| Consistent Evaluation Procedures 2.833 1.851 2.710 2.750 2.125 1.891 2.538 | 1.000 3.042 1.800 - .
TEV31| Evaluation Time Sufficient 3.188 2.186 2.600 1.750 2.125 1.923 2.643 1.000 2958 1.600 - -
TEV32| Time Worth Benefits Gained 2.879 1.778 2.867 2.000_‘ 1.875 1.351 2.76Y 1.000 2.818 1.400 - -
— ITEV33} Right Achievement Emphasis 2.871 2324 2.889 2.250 1.500 2.264 3.000 2.333 2.545 2.118 - -
& |TEV3a| SwdentOutcomes Reflect Performance 2.781 2000 | 2964 | 2333 | 2143 1.825 | 2571 1.000 | 2571 1.529 - -
TEV Total Averages 2926 | 2155 | 2809 | 2217 | 2.138 | 1.933 | 2.682 | 1.600 | 2900 | 1.850 - -
Peer Evaluation Concepts:
PEV35| Chosen for Top Qualifications 3.143 1.600 | 2571 | 3.000 | 2000 | 1.333 | 2667 | 2.000 | 2526 | 1.667 . -
PEV36} Well-Trsined Evaluators 3.250 1.500 3.194 3.000 1.000 1.750 2.846 2.000 3.368 1.000 . .
PEV37| Teachers Have Enough Selection Input 3.125 1L.111 2.483 1.500 1.000 1.5004 2.154 1.000 2.833 1.250 - -
PEV38| Peer Evaluation Used Formatively 3.429 1700 | 1.692 | 3.000 | 1.000 | 2333 | 1909 | 2.000 | 1800 | 1.000 . .
PEV39] Peer Evaluation Used Summatively 3.000 1.600 2.593 3.000 2 000 1.500 3.308 1.000 2.600 1.500 - .
PEV40| Staff Cooperation Encouraged 3000 | 1273 | 2806 | 2.000 | 1.000 | 1333 [ 2846 | 1.000 | 2389 | 1.000 -
PEV Total Averages 3.131 1.544 2.626 1.917 1.333 1.933 2.679 1.500 2.659 1.167 - - |
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Table 12 (Cont'd. - Page 3)

PHASE IlII PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:

BY EVALUATOR
Only Building Building Admin. | Building & Central | Building, Central
Administrator & Peers Administrator Only & Peers Other Combo 10+
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:

CLP41]| Fair Appeal Process 3103 | 2265 | 3222 | 2333 | 2143 | 2345 | 3000 | 2000 ] 3.130 | 2182 -
CLP42| Advancement Criteria Understood 3.061 2.057 2.767 2.600 2222 2.035 2.571 1.667 2960 2.048
CLP43] Can Stay at Same Level 3100 2.158 2.962 3.000 2444 2.512 2.545 2.000 3.000 2.000
CLP44| Challenging CLP Criteria 3.161 2.172 2.767 3.000 2.000 2.000 2.500 1.333 2.727 2.048
CLP45| Evaluation Material Standards 2.7174 2.229 2.536 3.500 2375 2.055 2.538 1.333 2.727 1.952
CLP46¢| Adequate Materials Assistance 2.727 1.942 2.548 2.333 2333 1.875 2.462 1.333 2.783 1.682
CLP47] Outside Advancement Opportunities 3.030 2312 3.111 3.250 2333 2.347 2.667 1.333 2.875 233
CLP48| Teachers Involved in CLP Development 3.636 2.286 2933 2.400 2.500 2.164 2.786 1.000) 3.130 2.050
CLP49]| Net Positive Benefits of Top Responsblis} 3,120 2.000 2.667 2.250 2.000 1.939 2.700 1.000 2.417 2.000
CLPS0| Clear Personnel Criteria 2.704 1.611 2.333 2.000 1.333 1.553 2.636 2.000 2.167 1.687
CLPS1] Top Responsibilities Appropriate 3.143 2.458 2.893 3.000 2.000 2.209 2.727 1.000 2.909 2.200
CLPS2| Enough Trained Personnel 2.906 1.806 2.500 2.250 2333 1.778 2.846 1.333 2.870 1.850
CLPS3| Teacher Input on Revisions 3250 | 2077 | 2900 | 2600 | 2556 | 1.887 | 3.000 | 2000 | 3.240 | 2.105

CLP Total Averages 3.017 2.119 2,977 2.677 2.228 1.969 2.705 1.494 2.856 1.982

Organizational Climate Survey:

CL[MSi Feel I Belong 3.543 2.192 3.004 3.000 3.444 2.891 3.000 3.333 3.462 3.000
CLIM5SY Feel Successful in Job 3.629 3.038 | 3469 | 3800 [ 3333 3.1 3.077 3.000 3.615 3.391
CLIMS5q Feel Rewarded in Job 3.200 2000 | 3.100 2200 1 3111 1.984 2.385 2.000 3308 2.391
CLIMSA Work Has Clear Purposce 3.629 323 3.500 4.000 3.333 3.219 3.000 3.333 3808 3.364
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Table 12 (Cont'd. - Page 4)

PHASE 111 PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989.

BY EVALUATOR
Only Building Building Admin. | Building & Central | Building, Central DNA
Administrator & Peers Administrator Only & Peers Other Combo Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Organizational Climate Survey (Cont'd) -

JcLIMSq  Get Progress Feedback 2743 | 2224 | 2833 | 2400 | 2889 | 2175 | 2250 | 2333 | 2962 | 240
CLIMSY Cooperative Work Environment 3.143 2750 | 2967 | 3400 { 3222 | 2750 | 2643 | 4000 | 3.192 | 2773
JCLIM6( Good Leadership Models 3.171 2468 | 2893 | 2600 | 2667 | 2531 | 2643 | 3.667 | 2885 | 2.565
[CLIM6Y Free of Stress Environment 2143 1525 | 2290 | 1800 | 2333 | 1317 | 1615 | 2667 | 2077 | 2.000
kcLime2] Job Function mportant 3543 | 3177 | 3323 | 3000 | 3444 | 3141 | 2769 | 4000 | 3462 | 3318
. kuma[ Secure in Job Status 3429 1 3127 | 3344 | 2800 | 3375 | 3427 | 2846 | 3667 | 3.692 | 3.227
3 ICUM Goals Clearly Communicated 2943 | 2291 | 2875 | 2600 | 2444 | 2226 | 2570 | 3667 | 2808 | 2455
|cuM5 Strong Social Network 2914 | 2351 | 2484 | 2400 | 3211 | 2290 | 2357 | 3.667 | 2.846 | 2818
kUMﬁG Communicaticn Level Feels Good 2914 2.282 2.767 2.600 2.889 2.349 2.538 3.333 2.720 2.727
CLIM Total Averages 3149 | 2518 | 2994 | 2815 | 3.044 | 2554 | 2654 | 3.282 | 3.143 | 2757
Total Averages Across ALL PAS hems 2954 | 2160 | 2824 | 2457 | 2295 | 2052 | 2680 | 1873 | 2914 | 2.083
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Table 13

PHASE 11l PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF YEARS AS ADMINISTRATOR

3 or Less Years 3-7 Years 8-15 Years 16-25 Years Over 25 Years -
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:
GEN14| Auracts High Quality People 2.727 2.400 3375 2.500 3.200 2.333 1.000 3.000 4.000 2.500
GEN15| Retain Most Competent Teachers 2700 | 2.250 | 2857 | 2500 | 2800 | 2500 | 1.000 | 2000 | 4000 | 2500 !
GEN16| Will Improve Instruction 2.700 2.000 3.250 2.667 2.800 2.429 1.000 1.000 4.000 2.500
GEN17] Student Progress Improved 2.700 2.000 3.000 2.667 2.800 2.143 1.000 2.000 4.000 2.500
GEN18 | Encourage Teacher Cooperation 2818 | 2000 | 3.025 | 3.000 | 2333 1.833 1500 | 2.000 | 3.000 | 2250
GEN19| Improve Teacher Morale 2.455 1.500 2.429 2.500 2.400 2.000 1.000 1.000 4.000 2.250
GEN20| Improve Perceived Professional Status 3.000 2.250 2.625 2333 3.000 2.571 1.500 . 4.000 2333
GEN21| Money Rewards Available 3.583 2.667 3.250 3333 3.000 2.500 3.000 3.000 4.000 4.000
GEN22| Intrinsic Rewards Available 2.909 1.600 2.875 2.500 3.000 2.000 1.000 1.000 3.000 2.500
GEN23| Goals Clearly Communicated 2.909 1.750 3.286 2.667 3.600 2.857 2.000 2.000 3.000 2.250
GEN Total Averages 2.905 2.234 3.007 27133 2.895 2.410 1.400 1.889 3.700 2.586
Staff Development Training Concepts:
STF24 | Received Adequate Inservice 3.250 2.500 3.429 4.000 3.600 2857 4.000 3.000 4.000 2.000
STF25| Administrators Well Trained 3333 3.000 3.714 3.667 3.600 2.857 2.500 3.000 3.000 2.750
STF26 | Peer Evaluators Well Trained 3.143 2.000 3333 - 3.500 1.667 4.000 - - 3.000
STF27 | Adequate Teacher Skills Resources 2.727 1.667 3.000 3.000 3.000 2.857 2.000 2.000 4.000 2.250
STF Total Averages 3.118 2479 3333 3.556 3.450 2.821 2.875 2.667 3.667 2.333*__
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Table 13 (Cont'd. - Page 2)

PHASE III PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF YEARS AS ADMINISTRATOR

3 or Less Years 3-7 Years 8-15 Years 16-25 Years Over 25 Ycars I
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988J
Teacher Evaluation System Concepts:
TEV28| Performance Levels Clearly Defined 3.000 3.000 2.857 3.000 3.000 3.000 2.000 3.000 4.000 3.000
TEV29| Administrators Fairly Evaluate 3.083 3333 3.500 4.000 4.000 2.600 2.000 4.000 3.000 2.750
TEV30| Consistent Evaluation Procedures 3.000 2.333 3.250 3.000 3.750 3.000 2.000 2.000 3.000 3.000
TEV31| Evaluation Time Sufficient 2.455 2.333 2.857 2.667 3.000 2.143 2.500 1.000 3.000 2.500
TEV32| Time Worth Benefits Gained 2.727 1.667 2.250 2.000 2.750 1.667 1.500 2.000 4.000 2.500
TEV33| Right Achievement Emphasis 2.667 2.500 2.429 . 2.667 2.500 1.000 2.000 2.000 3.000
TEV34| Student Quicomes Reflect Performance 2.778 2.000) 2.667 - 2.250 2.571 1.000 1.000 3.000 2.000
TEV Total Averages 2.790 2.407 2.798 3.017 2.964 2.58%9 1.714 2.143 3.143 2.679
Peer Evaluation Concepts:
PEV35| Chosen for Top Qualifications 2.467 1.500 2.600 . 2.500 1.500 2.000 - . -
PEV36| Well-Trained Evaluators 3.000 1.000 3.000 - 4.000 1.500 3.000 - - -
PEV37| ‘Teachers Have Enough Selection Input 2.667 1.000 2.600 . 3.000 1.000 2.000 - . -
PEV38| Peer Evaluation Used Formatively 2.000 1.500 2.000 4.000 3.000 1.500 1.000
PEV39| Peer Evaluation Used Summatively 2.750 2000 | 2500 1.000 1.500 1.000 . - - -
PEV40] Staff Cooperation Encouraged 3.000 1.333 2.400 4,000 3.000 1000
PEV Total Averages 2.7117 1.322 2.510 3.000 2.833 1.250 2.000
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Table 13 (Cont'd. - Page 3)

PHASE Il PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND (989:

BY NUMBER OF YEARS AS ADMINISTRATOR

3 or Less Years 4-7 Years 8-15 Years 16-25 Years Over 25 Years
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:

CLP41| Fair Appeal Process 3.083 2500 | 3500 | 2500 | 4000 | 2667 | 2000 | 2000 | 4000 | 3333
CLP42| Advancement Criteria Understood 2.917 2500 | 3.000 | 2500 | 3.000 | 2857 | 2.000 | 3.000 | 4.000 | 2.667
CLP43| Can Stay at Same Level 3.300 2.000 357 3.000 4.000 2.600 2.000 3.000 | 3.000 3333
CLP44| Challenging CLP Criteria 2.600 2750 | 2250 | 3.000 | 3.400 | 2857 1.000 | 2000 | 3.000 | 2250
CLP4S5| Evaluation Material Standards 2.600 2250 | 2000 | 3500 | 2500 | 2429 1.500 | 2000 | 4.000 | 2750
CLP46| Adequate Materials Assistance 2.583 1.667 | 2714 | 3000 | 2750 { 2714 1.500 | 3.000 | 4.000 | 2500
CLP47| Outside Advancement Opportunities 3.455 3.000 | 3667 | 4.000 { 3333 ] 2714 | 2000 | 3.000 | 4.000 | 2750
CLP48| Teachers Involved in CLP Development | 3.333 2200 | 3714 | 3667 | 3500 | 2429 | 2000 | 2000 | 4.000 | 2750
CLP49| Net Positive Benefits of Top Responsblits}  3.000 2333 3.000 2.333 2.750 2.333 1.000 2.000 3.000 3.000
CLP50| Clear Personnel Criteria 1.818 2000 | 2500 | 2000 | 2750 | 2000 | 1.000 | 3.000 | 3.000 | 2333
CLP51| Top Responsibilities Appropriate 3.300 2.667 3.333 3.500 3.667 2400 2.000 2.000 3.000 3.333
CLP52| Enough Trained Personnel 2.636 1333 | 2571 1.000 | 4000 | 2000 | 2000 | 2000 | 4.000 | 3.000
CLPS3| Teacher Input on Revisions 3.364 2500 | 3.429 | 4.000 3.750 257 2.000 3.000 4.000 2.750

CLP Tolal Averages 2.950 2217 ) 2900 | 3.102 | 3321 2540 | 1750 | 2462 | 3.615 | 2.887

Organizational Climate Survey:

CLIMS4 Feel I Belong 2833 | 2250 | 3250 | 4000 | 3500 | 3143 [ 4000 [ 3000 | 4000 | 3500
CLIMSY Feel Successful in Job 3.167 3.250 | 3.500 | 4.000 | 3500 | 3286 | 4.000 | 2000 | 4.000 | 3.750
CLIMS{ Feel Rewarded in Job 2.833 1333 | 3000 | 3.000 | 3500 ] 257 4000 | 2000 | 4000 | 2500
CLIMST Work Has Clear Purpose 3.167 2667 | 3500 | 4000 | 4000 | 3429 | 4000 | 22000 | 1000 | 3.000
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Table 13 (Cont'd. - Page 4)

PHASE III PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SC.ALE SURVEY, 1988 AND 1989:
BY NUMBER OF YEARS AS ADMINISTRATOR

3 or Less Years 4-7 Years 8-15 Years 16-25 Years Over 25 Years I
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 l
Organizational Climate Survey (Cont'd)

JcLIMS]  Get Progress Feedback 2500 | 1.333 | 3.000 | 3000 | 3000 | 2429 | 4000 | 3000 | 4000 | 2750
CLIMS] Cooperative Work Environment 3000 | 2667 | 3250 | 3.000 | 4000 | 3286 | 4.000 | 2000 | 4000 | 3.000
Lcumm Good Leadership Models 2600 | 2250 | 2750 | 3.000 | 4000 | 3429 | tooo | 2000 | ao000 | 3.000
[CLIM6]| Free of Stress Environment 2000 | 2000 [ 2750 | 1000 | 3000 | 2857 | 4000 | 1000 | 4000 | 1.500
[gumz Job Function Important 3333 | 2667 | 3.667 | 4000 | 4000 | 351 | 4000 | 1000 | 4000 | 325
fcLIM63] Secure in Job Status 3167 | 2500 | 2500 | 4.000 | 4000 | 3429 | 4000 | 1000 | 4000 | 3.500
IcLIM64] Goals Clearly Communicaied 2500 | 2333 | 2750 | 4000 [ 4000 | 3286 | 1000 | 2000 | 4000 | 2750
EUM“ Strong Social Network 2667 | 2.000 | 2.750 | 3.000 | 4.000 | 2667 | 4000 | to0o | 3000 | 2.750
LIM6§ Communication Level Feels Good 2.500 2000 | 3.000 | 3.000 | 3500 | 274 4.000 1.000 3000 | 2.750
CLIM Total Averages 2790 | 2099 | 3.034 | 3308 | 3.692 | 3.089 | 3538 | 1.769 | 3.846 | 2923
Total Averages Across ALL PAS ltems 2914 | 2.283 | 2996 | 3.108 | 3239 | 2666 | 2.102 | 2.186 | 3594 | 2.682
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Table 14

PHASE 1II PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION

DNA
1-10 11-20 21-30 3140 41 or More Too Soon
Question 1989 1988 1989 1988 1939 1988 1989 1988 1989 1988 1989 1988
General Career Ladder Concepts:

GEN14| Attracts High Quality People 3.045 3.200 3.000 4.000 2.500 - 2.500 1.000 - 2.500

GEN15| Retain Most Competent Teachers 2762 | 3.200 | 3.000 | 4.000 | 2.500 . 2.500 | 2.000 . 2.500 . -
GEN16]| Will Improve Instruction 2.909 3.000 2.500 3.500 2.500 - 2.500 1.000 - 2.500
GEN17] Student Progress Improved 2.857 3.000 2.333 3.000 2.500 - 2.500 2.000 . 2.500
GEN18| Encourage Teacher Cooperation 2.800 2.833 2333 2.000 2.500 . 2.500 1.000 - 2.250
o ?ENW Improve Teacher Morale 2476 2.200 1.667 2.000 2.000 - 2.000 2.000 - 2.250
¥ |GEN20| Improve Perceived Professional Staus | 2.789 | 3.250 | 3.000 | 3.000 | 2.500 . 2500 | 1.000 . 2.333
GEN21| Money Rewards Available 3.261 3.500 3.667 4.000 4.000 - 4.000 2.000 . 4.000
GEN22| Intrinsic Rewards Available 2.810 2.167 3.000 . 2.500 . 2.500 1.000 - 2.500
GEN23| Goals Clearly Communicated 3143 2.500 2.667 3.500 2.000 - 2.000 2.000 - 2.250
GEN Total Averages 2910 27172 2717 3.250 2.550 - 2.550 1.500 - 2.586

Siaff Development Tralning Concepts:
STF24 | Received Adequate Inservice 3.522 3.286 2333 3.000 4.000 - 4.000 2.000 . 2.000
STF2S| Administrators Well Trained 3435 3.667 2.500 3.500 2.500 - 2.500 1.000 . 2.750
STF26 | Peer Evaluators Well Trained 3.357 - 3.000 . 4.000 - 4.000 1.000 . 3.000
STF27| Adequate Teacher Skills Resources 3.000 2.800 2.333 2.500 1.500 - 1.500 1.000 - 2.250
STF Total Averages 3.348 3.238 2.389 3.000 2.750 - 2.750 1.250 . 2333
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PHASE III PER-ITEM AVERAGES, PERCEPTION

Table 14 (Cont'd. - Page 2)

ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION

| DNA
1-10 11-20 21-30 3140 41 or More Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Teacher Evaluation System Concepts:
TEV28 Peformance Levels Clearly Defined 3.182 3.429 1.667 3.000 2.000 2.000 2.000 3.000
TEV29 Administrators Fairly Evaluate 3.300 4.000 3.000 4.000 2.500 2.500 2.000 2.75¢
TEV30 Consistent Evaluation Procedures 3.227 3.600 2.500 3.500 2.500 - 2.500 1.000 3.000
TEV31 Evaluation Time Sufficient 2.591 3.000 2.500 2.000 3.500 3.500 1.000 2.500
TEV32 Timc Worth Benefits Gained 2.667 2.600 1.667 - 2.500 - 2.500 1.000 2.500
o |TEV33 Right Achievement Emphasis 2.550 | 3250 | 1667 | 4.000 | 2.500 2.500 | 2.000 3.000
* TEV34  Student Outcomes Reflect Performance 2.556 2.250 2.500 4.000 2.000 2.000 1.000 2.000
TEV Total Averages 2.876 3.162 2.036 3.225 2.500 2.500 1.429 2.679
Peer Evaluation Concepts:
PEV35| Chosen for Top Qualifications 2.833 - 2.000 4.000 - 4.000 2.000
PEV36] Well-Trained Evaluators 3.250 - 3.000 4.000 4.000 2.000
PEV37| Teachers Have Enough Selection Input 2.923 - 2.000 3.000 3.000 1.000
PEV38| Peer Evaluation Used Fornatively 2000 | 4.000 | 2.000 1.000 - 1.000 | 2.000
PEV39]| Peer Evaluation Used Summatively 2.125 1.000 3.000 4.000 4.000 1.000
PEV40| Staff Cooperation Encouraged 2917 4.000 2.560 4.000 4.000 1.000
PEV Total Averages 2701 | 3.000 | 2417 3.333 3333 | 1.500 ]
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Table 14 (Cont'd. - Page 3)

PHASE III PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION

DNA
1-10 11-20 21-30 3140 41 or More Too Soon
Question 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988 1989 1988
Career Ladder Placement Concepts:

CLP41| Fair Appeal Process 3.591 3.400 2.000 4.000 2.500 - 2.500 1.000 - 3.333 -
CLP42| Advancement Criteria Understood 3.000 2.833 2.667 2.500 2.000 - 2.000 1.000 - 2.667
CLP43} Can Stay at Same Level 3.333 3.333 3.333 - 2.500 - 2.500 2.000 - 3.333
CLP44] Challenging CLP Criteria ;I‘ 14 3.167 2.667 4.000 2.000 - 2.000 2.000 . 2.250
CLP45| Evaluation Material Standards 2.450 3.333 1.500 2.000 2,000 - 2.000 1.000 - 2.750
> CLP46] Adequate Materials Assistance 2.727 2.800 2.000 2.500 1.500 - 1.500 1.000 - 2 500
~ L cLP47| Ouside Advancement Opportunities 3.368 3.800 3.667 2.500 2.500 - 2.500 2.000 - 2.750
CLP48| Teachers Involved in CLP Development | 3.364 | 3.143 | 4.000 | 3.500 | 2.500 i 2500 | 1000 | - 2.750
CLP49] Net Positive Benefits of Top Responsbl 2.687 3.000 3.000 3.000 2.500 - 2.500 1.000 - 3.000
CLPS50| Clear Personnel Criteria 2.211 3.000 2.000 2.000 1.500 - 1.500 2.000 . 2.333
CLP51| Top Responsibilities Appropriate 3.263 3333 | 3500 | 4.000 | 2000 . 2,000 | 1.000 . 3.333
CLP52} Enough Trained Personnel 3.100 2.000 1.333 1.500 2.500 - 2.500 1.000 - 3.000
CLP53| Teacher Input on Revisions 3.500 3.000 3.000 4.000 2.500 - 2.500 1.000 - 2.750
CLP Total Averages 3.068 3.081 2.646 2.920 2.192 - 2.192 1.308 - 2.887

Organizational Climate Survey:
ICLIMS4 Feel I Belong 3.200 3.500 3.000 4.000 3.500 - 3.500 2.000 . 3.600
Eﬁ_ﬂel Successtul in Job 3200 | 3.500 [ 3.560 [ 4.000 | 4.000 - 4.000 | 1.000 - 3.800
CLIMSq Feel Rewarded in Job 3.000 2.500 3.000 3.000 4.000 . 4.0 1.0 - 2.800)
CLIM51 Work Has Clear Purpose 3.300 3.500 3.000 4 (XX) 4,000 . 4.({X) 2.0 . 3.000
28




Table 14 (Cont'd. - Page 4)

PHASE Il PER-ITEM AVERAGES, PERCEPTION
ASSESSMENT SCALE SURVEY, 1988 AND 1989:
BY NUMBER OF TEACHERS ASSIGNED TO ADMINISTRATORS FOR EVALUATION

DNA
1-10 1120 21-30 3140 41 or More Too Soon
Question 1985 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 | 1988 | 1989 | 1988
Organizational Climate Survey (Cont'd) T
IcLIMS]  Get Progress Feedback 3.000 | 3.000 | 2000 | 2000 | 3.500 : 3500 | 1.000 : 2.800
[cLiMsd Cooperative Work Environment 3300 | 3250 | 3000 | 3000 | 4000 | - | 4000 | 4000 - | 3000
JcLiM6q  Good Leadership Models 3011 | 3250 | 2000 | 4000 | 2500 | - | -2500 | 4000 | - | om0 | - -

[cLIM6Y Free of Stress Environment 2500 | 2000 | 2000 | 1000 | 3000 { - | 3000 | 4000 - | 1600
kcLIM6Z Job Function Important 3600 | 3.000 | 4000 | 4000 | 4.000 . 4000 | 4.000 . 3.200
= fcLiMey Secure in Job Status 3200 | 3000 | 3500 | 3.000 | 4.000 i 4000 | 3.000 i 3.400
® JcLiM64 Goals Clearly Communicated 3.000 | 2750 | 1500 | 3000 | 1500 | - 1500 | 4000 | -} 2800
fcLiMes| Strong Social Network 3.000 | 2250 | 2.000 . 4.000 . 4000 | 4.000 : 2.600
fcLiMed Communication Level Feels Good 2800 | 2500 | 1500 | 2000 | 3500 | - | 3s00 [ 3000 | - | 2800
CLIM Total Averages 3097 | 2923 | 2567 | 3.083 | 3500 . 3.500 | 2.846 i 2.955
Total Averages Across ALL PAS Items 3050 | 3.055 | 2437 | 309 | 2681 i 2681 | 1.639 i 2.162
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