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PREFACE

This publication represents a part of the service obligation of the National Center for
Research in Vocation Education (NCRVE). The work was undertaken at the request of Dr.
Larry Barnhardt, Executive Director of the State Council in North Dakota. Itinvolved
synthesizing and summarizing the Annual Reports of each of the 50 State Councils for the
1988 year and reducing it to a brief easily-read essay.

State Councils have unique roles in the state responsibility for providing vocational
education/training. Possessing a great deal of autonomy and exercising a maximum of
independence, State Councils serve as intermediaries while performing both mentoring and
monitoring roles. They are, as shown in this publication, capacity-building mechanisms.

The two appendices are reprints from a January, 1990 publication of the National
Association of State Councils on Vocational Education and authored by Larry Barnhardt
and Jean Newborg. For an extended period of about six years, they show the coverage
and the penetration of State Council actions in the United States. They serve, therefore, as
important complements to the overall Report.

The purpose of the publication is to inform students about an important dimension
of the field, to inform citizen advisory committees of the importance of citizen participation
and to serve as a briefing document for new members of State Councils.

Finally, gratitude is expressed to John Mercer, Executive Director of the Minnesota
Council and to Larry Barnhardt, Executive Director of the North Dakota Council for
reviewing and making valuable comments for improving the entire publication. Any errors
are the sole responsiblity of the authors.

Rafael Ramirez
Gordon 1. Swanson

<t



STATE COUNCILS ON VOCATIONAL EDU  'ATION BRIDGING
THE GAPS AND DIMINISHING THE UNCERTAINTIES

INTRODUCTION

A strong vocational educational program is increasingly recognized as vital to the future
development of each state's economic and human resources. The Carl D. Perkins Vocational Education
Act and the Job Training Parmership Act (JTPA) serve as resources to the states so that programs and
services can be developed to guide and assist individuals entering the work force. These resources are
different, yet their purposes overlap. This paper will give a synopsis of how each one functions and
the role that state councils on vocational education play. The information conveyed comes primarily
from reports submitted by all the councils throughout the country and in the territories. This paper

attempts to synthesize the messages and discover the story which lies on and beneath the surface of

these reports.

GOVERNANCE: STATE LEVEL

First, it is important to give an overview of how vocational education and JTPA function
within the overall educational organization of the United States. The primary responsibility for
educational policy in the United States lies within the states. For operational reasons, state
governments have ordinarily delegated authority to local school districts. State boards of education are
agencies responsible to carry out the intent of legislation for vocational education in every state.
Members are either elected or appointed. Most board members, for the sake of continuity, serve from
seven to nine years. Most boards have from seven to 13 members who are generally lay persons
serving without pay. In addition, state boards have had their authority lessened as legislatures have
taken a more active role in educational operations. The board cannot levy taxes and is essentially an

extension of the executive branch of the state.



This complicated and hierarchically based organization has led to complications involving
separate governmental procedures at both the state and lozal levels. Policy at state levels originates
with governors, legislatures, and state boards of education as well as thousands of local districts.
While state legislatures and governors have constitutional responsibility for education, chief state
school officers as well as school boards at both the state and lecal levels share arole in policy.

In every state, school districts arc a primary unit of local government. Each district has an
elected governing board which represents the general public. The local education authority can hire
and fire employees, purchase and sell property and land, enter into contracts, sue, be sued, exercise
the right of eminent domain and most importantly (except for California), act to require the levying of
taxes. Hence, it should be noted that the basic educational governmental mechanisms involve lay
control, substantial local autonomy, and public support. This is also the case for vocational education.

Under the Perkins Act, the latest enactment in a series of federal laws affecting vocational
education, state boards of education are responsible for administering federal subventions to state level
vocational activities. The powers of the state boards are, of course, subject to existing state law. The
boards enter into agreements or contracts with the federal government in matters relating to vocational
education. Itis the state boards which make applications for receiving and expending federal monies
in accordance with the various rules, regulations, and conditions set forth by the federal government.
Administrative responsibility for federal allocation 1o state level vocational programs and activities are

assigned to a state educational agency.

GOVERNANCE: POSTSECONDARY

Postsecondary administration is even more diverse than secondary administration for
vocational education programs. However, there is significantly more central control in postsecondary
vocational education. This is in contrast to the secondary vocational education programs which, for

the most part, are much more decentralized.



Vocational education has historically served those students not pursuing an academic college
degree. The Voca.onal Act of 1963 and the 1968 amendments attempted 1o address changing social
and economic conditions of unemployment, especially in youth and minority groups, as well as
addressing race and discrimination issues. In 1976, amendments to the Vocational Education Act of
1963 focused on the administration of federal funds by the states as well as addressing the issues of
service to special populations, especially the handicapped and disadvantaged. The Perkins Act
endeavored to further expand and emphasize program access and program quality. Program access
focused on measures intended to assure that special populations have access and opportunities for
success in vocational programs. Assurances or expected program quality were mandated in Tide II,
Part B explicitly stating that vocational education funds be used to expand, improve, and innovate
vocationai education programs. Generally speaking, all vocational programs are expected to reflect
labor market needs but, practically speaking, only the "occupationally-specific” programs are
sufficiently sensitive to labor market needs.

Federal funding for vocational education generally supplements state monies and offers
targeted support to supplemental activities inclu-'ing personnel and curriculum development. Staie
funds constitute the major portion of the total. The 1976 amendments consolidated funding into basic
grants which were intended to allow more discretion to individual states to meet different needs. In
addition, special funding was provided for minorities, handicapped and limited English-speaking
populations as well as for consumer and homemaking education, and provided emergency assistance
for rcmddcling and renovating vocational education facilities. In anticipation of rapid technological
changes, the Perkins Act also endeavored to provide funds for modemizing, expanding, and
improving the quality of vocational education. In Title IT of the Act, 57 percent of all funds are set
aside for target populations ard the remaining 43 percent remain in the mainstream for program
improvement, expansion, and innovation. The focus of vocational funding is expected to be one of

program enhancement and improvement rather than maintenance.



GOVERNANCE: JOB TRAINING PARTNERSHIP ACT

JTPA, unlike vocational education, is entrely a federal program. Under the JTPA, the
governor is responsible for assigning the activity to any bureau or state agency he or she sees fit.
However, JTPA funds come to a state earmarked for basically three purposes: Title II-A {to train
participants and place them in unsubsidized private sevtor jobs); Title II-B (to support employment-
related training during summer months for economicially disadvantagzd youth); and Title ITI (to
retrain, and if necessary, relocate skillc . workers who have been laid off or who are unemployed
because of reductions in the work force, plant closings, or changing labor demands). There is also a
small amount of funding under Title IV-C for job development and placement for veterans. Private
industry councils (PICS) which manage the service delivery areas (SDAS) circulate requests for
proposals (RFPs) and select proposals to address their priorities. JTPA-funded programs are expected

to be sensitive 10 labor market needs.

STATE COUNCILS ON VOCATIONAL EDUCATICN
GOVERNANCE

When attempting to increase coordination, the questions of agency integrity and sometimes
autonomy come into play. Under the Perkins Act, if any state wants to receive federal funds for
vocational education, it must establish a citizen group, a state council on vocational education. The
governor or state boards of education, when such boards are elected, must appoint 13 members
representing agriculture, business, industry, labor, and educational institutions to serve on this group.
It is they who are best positioned to advocate for vocational education within the state because they can
fulfill their mission more independently and penetratingly than if they were within a more bureaucratic
structure. They can coordinate, meld, adapt, and give expressive intention to the Perkins Act and
JTPA. Itis their place to do so, to be a gadfly, sometimes iconoclastic, always a positive force, a
continual reminder of the importance of vocational education. Without effective vocational education

prograrns, more students would become locked into low end jobs, never being able to pull themselves
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up and putting even more demands on the social service structure. If vocational education is an
essential component of the overall education process, then the state council should be the tool for
insuring that vocational education progrzns wil be concerned, proactive, Incal, personal, and
effective. One should not underestimate the value of the state council's ability to contribute to
vocational education programs designed to meet the needs of the state. State councils not only have a
state perspective, but even more, a national perspective. Through their emphasis on analysis of
programs and interagency cooperation they are in an ideal position to facilitate cooperation between

vocatonal education and human resources.

RESPONSIBILITIES

Today, many state councils attempt to make recommendations which minimize unnecessary
duplication and maximize resources. They exist to put things on the agenda of others; they are not in
business to govern, administer, or regulate. Their business is to facilitate, complement, and
supplement. Their primary responsibility is to advise the governor, vesational and technical education
systems, JTPA programs, and rthe business community on policies or initiatives that should be pursued
to strengthen and modernize vocational education. The Perkins Act has delineated several mandates
which state councils must meet. However, many state councils have gone beyond these requirements.

Some state councils have set out to analyze the problems of their respective states and to
recommend and assist in implementing programs specific to their state's needs. While they differ in
tactics and procedures, they seek the same goal--to facilitate the improvement of vccational education.
Their recommendations and initiatives are creative and innovative since they adhere to the type of
resources, politics, and organizational structure of their respective states.

Most state vocational educational programs would agree with the premise that an essential
aspect of an effective broad-based vocational education program is 3 continyum of career-vocational
advances in techuology, and skill requirements of employment, A continuum implies a coordinated
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and comprehensive system for meeting the needs of clients being served through vocational education
programs.

As one state council report put it, "State councils must constantly be in motion, establishing
and nurturing external linkages, always pursuing windows of opportunity to foster and promote
ideas.” This report will tell how it is that state councils play such a vital role in vocational education
ana will discuss exemplary programs implemented by various states to meet goals delineated by the
Perkins Act.

Vocational education does not operate in a vacuum. Many factors go into the dynamics of
developing appropriate and effective programs. The population and business needs of each region and
state are different and are always changing. Therefore, to ensure that vocational education is being
successful, state councils must question many different groups and entities. State councils also
conduct surveys, write position papers, assess existirig programs, and make appropriate
recommendations. Most state councils monitor the delivery of vocational education and continuously
make recommendations that they believe will increase access, efficiency, and effectiveness of the
delivery system. However, it should be noted that these recommendatinns rarely suggest
responsibility for implementation. Too often there are so many recommendations that it is difficult to
ascertain priorities. The result is that often the recommendations remain just that--recommendations.

State councils are mandated by the Perkins Act to evaluate the vocational education delivery
systems and JTPA in terms of their adequacy, effectiveness, and extent in achieving their respective
purposes. In addition, state councils must assess the coordination of activities funded by these two
acts. The two basic purposes of the Pcfkins Act are to assure access to participation for all in
preparation for work and to expand and improve the quality of that preparation. As part of their
evaluaticn responsibilities, state councils wisely spend a good deal of their time in gathering

information to make a judgement on the delivery systems supported by the Perkins Act and JTPA in

terms of effectiveness and interactiveness.



INFORMATION GATHERING

State councils are required to hold hearings to hear from the public about their concerns about
vocational education. Some types of hearings and meetings held are: (1) business/industry, (2)
private sector, (3) education community, (4) employers, (5) committee, and (6) open public. Some
state councils also host roundtables with professional organizations to exchange information. An
example of a specific type of meeting held by state councils is employ er focus group meetings. They
are held across states to gain employers' perceptions of the competence of vocational education
students and graduates. Employers are also asked how they view future changes in their indusaes and
how these changes will affect the skills needed in future workers. Employers selected to attend usually
represent occupational areas identified with specific instructional programs. One thing all these

meetings have in common is that they usually result, sooner or later, in generating recommendations.

SURY EVAL

. In addition to conducting hearings to gather information, many state councils conduct a wide
range of surveys with published results. These studies differ in purpose and target groups. Some
focus on analyzing effectiveness of the vocational education programs. Others focus on students or
employers' needs and concerns. Some may focus on a specific target group while others are broad
and seek to assist the governor and legislature in analyzing job training efforts. An example of a
common survey are those which focus on employers. These studies are usually designed to
determine, from an employer's perspective, how well vocational education is doing in preparing
students for jobs that exist and the extent of private sector interaction with vocational education. An
example of a not-so-common survey is one that focuses on school board members and their chief

school administrators to ascertain concerns and feelings of local policy makers toward vocational

education.




Several other methods for gathering and conveying information regarding vocational education
are also utilized by state councils. Some conduct evaluation strategies vrorkshops to identify the
critical issues relating to the effectiveness and adequacy of the vocational education delivery system.
Some also :ponsor different types of working conferences to explore ways of expanding education
and training opportunities for special populations and business and industry. Furthermore, some
request representatives of exemplary programs to furnish information about their programs so that
common components attributed to the success of vocational programs that exemplify the pur yoses of
the Perkins Act can be identified and replicated throughout the state.

In a midwestern state, for example, an initiative endtled "Successful Linkages" was
implemented. In this initiatve, representatives of programs exemplary in cooperation, coordination,
and involvement with govermntment agencies and the private sector were asked to describe how their
program works, tell why their prograrmn works, identify barriers they have overcome, and make
suggestions that could be used by other local programs. The state council was then able to make
recommencations to the state board of education and the job training coordinating council focusing on
activities that would communicate the success factors to other vocational programs. In addition, the
state council held a hearing at which certain representatives discussed their exemplary programs. The
comments were then transcribed and included in a booklet. This initiative not only helped identify key
components of successful programs but also served as a reference to others wishing to emulate

successful programs.

Evaluation of programs that emphasize business and labor interests such as economic
[

development, small business assistance, employment generation, and assistance in government

procurement is a critical function pcﬁ'bnnéd'by state councils. Another business and labor priority

pursued, recommended, and developed &y state councils include entrepreneurship programs providing

specific entrepreneurial training for clients.
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EDUCATION

State councils endorse programs, workshops, and special efforts. Some play a vital role in
improving vocational education by assisting in establi~hing local advisory councils and assisting those
individuals who wish to participate on such committees. Others distribute fliers ana pamphlets on
council membership and responsibilities. Some materials provide guidelines, suggest local council
activities, and provide worksheets and checklists for use in program improvement activities. Other
state councils provide different brochures ¢.1d pamphlets depending on the level of participaton. For
example, one is a pre-membership pamphlet, another is a membership guide, and the final one is a
leader's handbook. These provide significant leadership, advice and technical assistance to facilitate
participatibn of business, industry, and labor in vocational education through state and local advisory
councils. Many state councils also conduct seminars or show video tapes to increase the effectiveness
of advisory councils. Others conduct workshops to train educational agencies in working with the
local business communities in designing their vocational education programs. These types of
inidatives usually lead to enhancement of participation from the private sector in vocational education.

In order to help those directly involved with planning and implementing stages of vocational
education programs, state councils hold regular conferences as well as a number of public meetings
that either address pertinent issues or serve a public awareness function. Off-site and on-site program
reviews are conducted by all state councils. Workshops are held in which vocational education issues-
-pcdagogy, planning, interagency cooperation, and research are addressed. Each state council
conducts research and publishes its findings in technical reports and position papers which are widely

disseminated and discussed not only within their state but with other states and at regional and national

conferences.



THE PUBLIC ROLE

Recommending ways to expand the public's participatory role within vocational education, as
well as assisting in such efforts, have been the foci of many state councils. Some sponsor state-wide
marketing campaigns to expand the public's panicipatory role within vocational education. This
usually consists of radio and television public servics announcements, distribution of placemats,
posters, and roadside billboards. Others putlish quarterly newsletters, prepare press releases, and
make public service announcements. Some host while others participate in vocational education week
activities and state job fairs. Other state council write articles for journals, newsletters, and other
publications to promote vocational education. Some even provide publications to assist vocational
education teachers and administrators in promoting vocational education programs in their
communities. State councils also provide workshops on a state and national level on how to utilize the
media to promots vocational education.

In ord=~ o carry out this myriad of self-imposed tasks, many state councils have established
committees w « /i rsee implementation of their many tasks. Commiitte=s meet as frequently as twice a
month depending on the urgency of work being performed. Some council members have voluntarily
contributed as much as 200 days of work at committee meetings in addition to participating in the

monthly council meetings.

EVIDENCE OF COORDINATED EFFORTS

Some of the most recent evaluations conducted by state councils demonstrate that the various
agencies providing education and training services can work cooperatively. For example, several state
councils evaluated interagency efforts focusing on youth corps programs, welfare reform programs,
and at risk youth programs as well as drop out prevention programs. Disadvantaged and handicapped
youth are served through programs opcratcd jointly by community colleges, JTPA, mental health and

Perkins funds. Other interagency programs evaluated by state councils involved remediation training
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for youth and adults; adult literacy programs; and programs which aid in the choosing and acquiring of
vocational skills; to work transitional programs that, for example, would insure that economically
disadvantaged 12th-grade students will be offered appropriate employability skills and training;
inschool youth programs; and job search/job counseling programs.

Other coordinated programs such as children at risk and single teen parent consortia will
involve JPTA, vocational education, special discretionary funds from 94-142 and local school district
matching funds which are expected to have the oversight of the state council. Job centers developed
by recommendations of state councils are generlly established for recruitment, assessing, and training
individuals for employment. This function offers local human resource capital for employers and is
cooperatively funded by several agencies including JTPA and other state boards.

Community and technical colleges are utilized as service providers in response to the needs of
local businesses for JTPA participants. In addition, these colleges allot spaces for JTPA participants to
be mainstreamed with secondary students. A major coordination effort recommended, evaluated,
supported, and advocated for by state councils is having PIC members serve as members of local
advisory councils for vocational education and vice versa.

Youth corps programs, run by individual school districts, are funded by JTPA. While the
programs differ in format, there was agreement that they were successful coordination efforts between
JTPA and vocational education. Another area of evaluation involves assessing the cooperative efforts
joining local education agencies and community-based organizations providing career counseling

services and vocational skill training for economically and educationally disadvantaged youth.
SIGNIFICANT ACCOMPLISHMENTS

An analysis of significant accomplishments of state councils was recently conducted by the
National Association of State Councils on Vocational Education (NASCOVE). This analysis was to
determine the major outcomes that occurred as a result of the recommendations and activities of state

councils. The study survey, which limited each state council to report no more than five of their most
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significant accomplishments, resulted in 232 outcomes reported by 51 state councils. A multi-faceted
analysis shows:

The specific outcomes that resulted from the state councils recommendations included:

124 new vocational education initiatives undertaken.
88 new and expanded policies established.

58 cooperative ventures undertaken with other entities.
46 state legislative actions taken.

The major effects of the work of state councils have been on issues relating to:

Inceasing accessibility for target populations.
Financing.

Strategic and visionary planning.

Utilization and involvement of the private sector.

State councils have addressed, in a significant way, the major purposes of Perkins Vocational

Education Act of expanding, improving, modernizing, and developing quality vocational

education.

The state council "mandates” that led to the most significant accomplishments were those on:
Policies and initiatives the state should undertake to improve and modernize vocational
education.

The development of the state plan for vocational education.

The availability of vocational education activities and services.

The extent to which tafgcted populations were provided equal access to quality
vocational education.

Over 80 percent of the recommendations and activities led to a specific outcome within one

year. Ninety percent resulted in at least one action within three years.

Over 90 percent of the recommendations and activities reported in this study have occurred

within the past five years and, as such, have occurred since the enactment of the Perkins Actin

1984,
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Appendix A includes a description of the major outcomes that occurred as a result of the
significant recommendations and activities of the state councils. Appendix B provides a catalog

of issues for each recommendation and activity.

HOW CAN STATE COUNCILS DISTINGUISH THEMSELVES
Io P ing Joint Plannine And C ive Servi

State councils offer the unique advantages of providing a forum. They may extend these
forums into larger, perhaps regional, conferences. They may also provide support and resources for
workshops addressing issues of state and local interest.

State councils have the means to publish and disseminate resource material aimed at providing
access to greater networking systems.

State councils can set their own agendas. For example, not only can they facilitate more active
communication with regard to vocational education and training, but also develop models for
implementation between local and state boards of education.

. State councils can take the lead in providin. ¢ .« .l evaluation of why JTPA programs rarely,
if ever, become self-sufficient. State council reports discuss innovative programs primarily funded
through JTPA. The issue of whether or not local jurisdictions have in the past or are planning to
continue these programs with non-federal funds, once the JTPA funding ends, needs to be openly
discussed.

Supporting Education And Training And Recruitment Of Clients

State councils can endorse, publicize and support projects. Thzy can open a dialogue about the
need, the efficacy, the cost, and the benefits of getting educators out of the classrooms and into
industry to gain a general knowledge of theories, trends, and vocational structures of the world of

work and speciiic knowledge of industries and agencies in their areas.
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State councils can set the example by having their members become actively involved in the
schools, e.g., by serving on the accreditation teams of schools and colleges. This provides for first-
hand experience with the delivery of vocational education and serves as an accountability check.

State councils should support their members serving on state task forces that address issues
beyond the scope of vocational education and, in so doing, cultivate a network of new contracts and

resources.

State councils should encourage vocational education and community and technical college

administrators to participate actively with PICs.

In Developing Technological Support

rov icati 1

State councils should encourage the development of an educational resource and service

directory to assist state and local agencies and organizations in coordinating services.

Il ing The O ities For Servi
To Individuals Traditionallv Underserved

State councils:
Should encourage strategic planning activities.
Encourage the expansion of career guidance and counseling initiatives.
Support the development of a master plan for vocational education with a clear focus on
meeting the needs of traditionally underserved populations.
Promote the curricular integration of general, academic, and vocational programs.

Support the use of an equitable student assessment program.




IS THERE ANYTHING LACKING IN THE CURRENT STATE COUNCILS REPORTS

Some of the reports prepared by the state councils contain numerous recommendations. The
emphasis appears to be unduly on juantity of recommendations. There is little evidence of thought
given to either the priority or the feasibility of implementing the recommendations. There is also litte
evidence of concern for designating a person or agency responsible for implementating the
recommendation. Most state councils attempt to address the entire gamut of vocational education and
JTPA issues on an annuai or biennial basis. Rather, the mandates could be more effectively met if
state councils did more selective and penetrating fact finding.

State Councils have the obligation and responsibility of developing their own agendas and to
alter their styles to fit their needs. For example, they can be supportive, or facilitative, or critiquing, or
planning. Stzte councils should more clearly articulate their agendas, showing a central focus and
clearly obtainable goals and objectives.

What should b~ the mechanism linking appropriate services and agencies with clients?
Increased appreciation for viewing clients as part of a social service network would significantly
increase the value of state council reports. Alignment of curricula, training, and other services for
clients needs greater focus as does active cooperation and networking among agencies. State councils
could be especially helpful in promulgating and facilitating this broader and more comprehensive view
of the clientele being served, addressing questions related to family, dignity of work, local community
dcvclo;')‘mcnt. and a sense of clients as individuals.

State councils should be the place where these concerns are voiced, emphasized, discussed,
and put on the state's education and training agenda. The challenge to future state council reports will
include addressing the central issues of how clients are viewed and accommodated through a network
of social services. State councils must facilitate the building of bridges among the various agencies.
Emphasis should be placed on the clients as individuals within an inieractive social context.
Otherwise, it could be said that state councils are not playing a truly facilitative and supportive role in

vocational education and training.
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Most state councils would agree that analyzing the results of research is necessary in order to
plan effectively. Knowledge of research findings is most important to any evaluation effort, Itis a
basic assumption that those who implement vocational education at the various levels as well as those
who represent the private economic sector need to be knowledgeable regarding vocational education
services in their states. It is not clear, but should be, from some state council reports wh-=ther or not
appropriate research and analysis of ongoing vocational education services are being effectively
disseminated and discussed among local decision-making bodies. If the information is not being made
available in an effective manner, then perhaps local decisions are being made with more uncertainty

than would otherwise be the case. Hence, there may be more replication and disjointed coordination

efforts than would otherwise be the case.

SOME CLOSING THOUGHTS

Vocational education and JTPA could provide a more effective and efficient service to our
nation. Each espouses as its main goal to meet the needs of youths, adults, the community,
agriculture, business, industry, and labor. Mediating Perkins and JTPA programs should be the state
councils who would, under ideal conditions, play a distinctive role within the parameters of these two
programs. They could offer the unique advartages of a forum, in addition to their more traditional role
of evaluating programs, assisting agencies, and providing recommendations in their advisory capacity.

iso, state councils have the ability to conduct selective and penetrating fact finding. They can
research issues and generate discussions as they attempt to arrive at consensus of the needs of a
particular locality or region. In their evaluative efforts, they do not need to cover the same terrain year
after year but could prioritize particular issues each year, develop a strateg for addressing those
issues, and then concentrate on evaluating their effectiveness in implementing their strategies. One
clear issue of accountability would be selecting iss..es about which they can exert influence and then

determining how successful they were in exerting influence.
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State councils should also evaluate themselves in how well they adapted their style to meet the
demands and pressures generated by certain issues. Were they supportive, facilitative, critical,
developmental, responsive, active, or impartial at appropriate times and how do they know this
information? How are they monitoring themselves?

Essentially, state councils should serve as bridges among the different segments of vocational
education and training and select the issues agenda which best serves this role. They need to be able to
provide appropriate technical assistance to local councils whick will facilitate cooperation between
education and the private economic sector.

Planning for change cannot be over emphasized. In deciding upon an agenda, state councils
should become more process oriented using vocabulary such as planning group, working group, and
learning group. The emphasis of state council agendas should be on deveiopment of team building
skills, positive attitudes, brainstorming, collaboration, collegiality, and a common knowledge base to

enhance communication among different agencies and levels of authority.



APPENDIX A. SIGNIFICANT OUTCOMES
RESULTING FROM STATE COUNCIL RECOMMENDATIONS AND
ACTIVITIES

ALABAMA

0016.

Recommendation « Council recommended state join Principles of Technology Consortium.
(Alabama refused its first chance to do so.)

Joined forces with the Tennessee Valley Authority and others to contribute necessary
funds; now in 30 sites.

YyAY

Recommendation « Council recommended the establishment of a community college system to
replace a dual system of technical and junior colleges with common pay scales, course titles, etc.

Unification of the system has begun. Some technical and junior colleges have been
merged; courses are being standardized and differentiated for administrative purposes.
Preparation of technician-level personnel is now possible in Alabama.

R I

Recommendation ¢ Council recommended the equitable distribution of vocational units via a
formula-dri 'en system. Later, the Council recommended that additional units be redistributed by
priority; that is, only certain kinds of units be redistributed.

The distribution of vocational teacher units was removed from the arbitrary power of
the Director of Vocational Education. Only certain kinds of units were redistributed by
priorities which were suggested by the Council itself.

00400

Recommendation ¢ Council recommended that the State Plan for Vocational Education be based
upon priorities.

Governor convened a group of 42 industrialists to prioritize the options found in Title
II, Part B, of PL98-524 and listen to the ways in which the state intended to address
them. Approximately 2.5 million dollars was subsequently shifted from the secondary
to the postsecondary group.

00500

Recommendation « Council recommended that the industrial training group (AIDT) rely more
upon the two-year colleges to provide short-term, customized training to existing business and
industry. (Previously, AIDT assumed responsibility for all such training and did so with mobile
units. Two-year institutions were only serving full-time, daytime students at the time.)

The state initiated TFI/TFB (training for industry; training for business) as full-time

enrollment earning activities of the two-year colleges. Such activity has been si gnificant
In the past three years.
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ALASKA

..600
FY1986 Activity ¢ In FY1987 the Governor's Council invited the Alaska State Job Training
Coordinating Council to meet in joint session to discuss areas of mutual concern and develop
coordinated strategies where and when appropriate.

The Governor's Council and the SJTCC have been meeting in joint session each year
since FY1987. The outcomes of those joint meetings are:

FY1986. Agree to future joint meeting.

FY1987. Development and implementation of a marketing strategy for JTPA
programs.

FY1988. 1. Proposed legislation for youth-at-risk programs.
2. Coordinated expenditures for youth programs.

FY1989. 1. Atthe request of the G/COVE and the STTCC, the Governor established
a Mini-Cabinet on Employment and Training.

2. 'The Governor adopted a state policy on employment and training.

3. The Alaska State Legislature funded a State Training and Employment
Program (STEP) to augment JTPA programs.

FY1990. A collaborative agreement is being developed between the state's Private
Industry Councils, the State Department of Education, JTPA, and private industry to
develop a statewide initiative for youth-at-risk that incorporatzs collaborative funding
from six sources.

00700

FY1985 Recommendation ¢ The Governor's Council recommended the State Board of
Education appoint a committee to coordinate services provided under the Perkins and JTPA Acts,

FY1986. In the fall of 1985, the State Board of Education appointed the
JTPA/Education Coordinating Committee to develop coordinated programs for the 8
percent set-aside under the JTPA Act. The effectiveness of this group is evidenced by
the coordination, cooperation, and collaboration that has expanded beyond the 8 percent
program to include JTPA and Perkins initiatives and collaboration with private industry
to develop a statewide initiative for youth-at- risk that incorporates funding from six
different sources.

00800

FY1987 Recommendation « The Governor's Council recommended the University Board of
Regents: create a Statewide Office of Vocational/Technical Education within the Statewide
Administration; appoint a statewide advisory committee comprised of members representing the
concerns of business, industry and labor; hire a diréctor for the Statewide Office and deans for
each university site; aggregate all vocational/technical funding under the Statewide Office; develop

;())rogram standards; and place all vocational-technical funds under the control of the Statewide
ffice.
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FY1988. To date, the University Board of Regents has created, funded and staffed a
Statewide Office of Vocational-Technical Education; appointed a statewide advisory
committee; hired deans of vocational-technicai education at each university site;
combined all vocational-technical appropriations into one identifiable budget request
unit for the statewide university system; and for two years, has maintained vocational-
technical funding when other areas of the university budget have received decreased
funding due to declining state revenue.

FY1990. For the first time in the history of the University of Alaska, the university
brought all vocational-technical administrativn and staff to a working forum, titled
"Alaska's Challenge: Tomorrow's Employees.” Two more forums will be held this
fiscal year. The expected outcome is development of a strategic plan outlining the
university's role in human resource development in the state.

..900

FY1989 Recommendation ¢« The Governor's Council organized and chaired a statewide
advisory committee to provide advice to the Alaska School Counselor's Association on the
development and implementation of a K-12 school counseling program guide.

FY1989. The "Alaska Schoo! Coun. :ling Program Guide" was developed and released
for public comment. In the spring of 1989, the State Board of Education formally
recommended the Program Guide be adopted in Alaska's school districts.

FY1990. The Program Guide is officially being piloted in six Alaska school districts
and unofficially being vsed in numerous other districts.

001000

FY1985 Recommendation ¢ The Governor's Council recommended the State Board of
Education develop standards for secondary vocational education programs.

FY19(5. The State Board of Education appointed a task force comprised of
representatives of business, education and labor to develop standards for vocational
education programs. Those standards were developed, released for public comment
and adopted by the State Board of Education. The Board then promulgated regulations
establishing minimum standards that secondary vocational programs must meet to
receive state vocational funding.

ARIZONA
L X J l l L X J

January 1983 Recommendation ¢ Standards are essential in meeting the purposes of

vocational education and should be part of the funding process (SACVE Arizona Model of
Vocational Education).

1986-90. Arizona Department of Education has established Program Standards for all
areas of State Board approved vocational programs. Courses must meet 90 percent of
program standards to receive funding.

.01200
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April 1987 Recommendation * The Council recommended that the State Board continue their

study and support of utilizing specific vocational programs to meet academic requirements for
graduation from high school.

November 1989. The State Board approved an amendment to their rules allowing
academic credit for specific vocational programs based on competencies accomplished.

..13..

April 1988 Recommendation ¢ It is recommended that the State Board give support to school
districts in providing programs of Exploration.

1988-89. The Arizona Department of Education reemphasized support of Exploratory
Programs with a greater degree of funding.

..14..

April 1988 Recommendation » It is recommended that attention be given to the special
problems of Vocational Education in the rural areas of the state.

1988-90. A special task force on Rural Vocational Education was formed by the
Arizona Department of Education to study and develop some pilot programs. Also, the
Arizona Department of Education joined with SCOVE in sponsoring a workshop on
"Business/Industry Update" for rural educators.

ARKANSAS
ee1500

1973-Present Activity + Wrote appropriation bills infusing funds into secondary and

postsecondary vocational-technical education. As of this date, in excess of $150,000,000 has been
generated.

1973-Present. General Assembly enacted bills drafted by Council.
o0 1 6 0

1981 Activity « Wrote legislation completely restructuring system. Made vocational- technical
education co-equal to general and higher education deparuments.

11981, General Assembly enacted bill (Act 66 of 1981).
o0 17 o0

1983 Activity » The Council was a key agency whicii created tie Arkansas Science and
Technology Authority. It is the only one of its kind in the U.S.

1983. General Assembly enacted bill into law 7/1/83.
o0 18 o0
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1985 Activity « Wrote three bills which created Riverside Vee-Tech School and helped with
funding. Riverside is on-site at the State Department of Correction. The total appropriation was
approximately $850,000.

1985. General Assembly enacted all three bills, effective 7/1/835.

..19.0

1986 Recommendation ¢ The Governor requested that the Council serve as the Quality
Vocational Education Review Commission. Its priority recommendation wa« that the state should
establish mission statements for all levels of vocational education.

1989. Under leadership of new State Vocational Director, the State Board not only
approved mission statements for vocational education, but continues to adopt key
recommendations.

..20..

1988 Recommendation * The Arkansas Business Council, made up of private-sector
Arkansasans who are financially powerful, recommended a change in the governance structure for
vocational education. The SCOVE held hearings and heard testimony from all sides, ultimately

recommending that the governance remain as is and that the goals of the ABC be accomplished
through articulation efforts.

1989. General Assembly did not pass any legislation changing the governance
structure.

CALIFORNIA
..21..

November 1986 Activity « SCOVE questions legality of "funding pools" for Handicapped and
Disadvantaged dollars Tite II-A, a mechanism used by the State Department of Education (SDE) to
distribute by grant rather than by formula.

November 1986. SDE staff inform SCOVE that funding pools are legal.
*0 2 2 (X}
January 1987 Activity * Letters written to presidents of State Board of Education and Board of
Governors of the California Community Colleges regarding a number of unresolved issues in the
Three- Year Supplement to the Califomia State Plan for Vocational Education. Issues include use
of "funding pools" by the SDE and the lack of operation of the Joint Advisory Policy Council

(JAPC) for joint planning by the SDE and the Chancellor's Office of the California Community
Colleges (COCCC).

June 1987. JAPC reconstituted and first meeting initiated.

..23..
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November 1988 Activity « SCOVE requests to regularly participate in JAPC meetings.

November 1088. Members of JAPC agreed there would be a standing agenda item for
SCOVE.

..24..

March 1988 Recommendation * Based on the SDE informing SCOVE that funding pools are
legal, SCOVE recommends to JAPC that a formalized procedure be developed which defines the
criterion, objectives, funding levels, and process for demonstration models.

June 1988. Letter from U.S. Department of Education to California SDE states that the
use of funding pools outside the formula are not permitted. All handicapped and
disadvantaged funds must be distributed by formula.

..25..

December 1988 Activity + SCOVE identifies, at JAPC meeting, problems with the proposed
amendment to the Two-Year State Plan for Vocational Education regarding carryover/released
funds for Handicapped/Disadvantaged Title II-A. The proposed amendment does not describe the
process which would identify "participating eligible recipient with the greatest needs."

December 1988. SCOVE meets with SDE and COCCC staff to discuss revised
amendment. As a result of this meeting, a process is identified for distribution of
carryover dollars, more specificity added on how priorities would be determined and
SDE writes letter to USDE requesting clarification on identification of participating
eligible recipients with greatest need for additional funds.

..26..

December 1988 Activity « SCOVE sends letter «o USDE to request clarification of
"participating eligible recipients" so amendments could be finalized and doilars distributed.

SCOVE receives letter from SDE which states that their current policy is all released and
carryover disadvantaged and handicapped funds will be reallocated to participating
eligible recipients (as of 12/29/89, no response to SDE or SCOVE from USDE
regarding clarification and interpretation of participating eligible recipients).

COLORADO
0627 e

1985 Recommendation » Evaluate preservice and in-service vocational teacher education and

make policy changes which will promote program improvement, consolidation, expansion, and/or
geographical availability of in-service education throughout the state.

Four Regional Professional Development Centers were created to determine in-service
needs on a regional basis and to provide programming to meet those needs.

..28..

)
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1986 Recommendation ¢ Establish a statewide articulation policy for all vocational programs.

State Board for Community Colleges and Occupational Education (SBCCOE)
developed policy on articulation and assigned full-time staff to help LEAs develop and
implement articulation agreements.

..29..

1988 Recommendation « Develop and implement a statewide "Colorado Educators in Industry
Program."

Colorado Community College and Occupational Education System (CCCOES)
appointed a committee to develop and implement suct. 1 program.

[ X ) 30 [ X ]
1989 Recommendation « Determine the role and future direction of vocational education.

System (CCCOES) President appointed a Special Assistant to the President for Future
Planning.

CONNECTICUT
..31 o0

March 1987 Recommendation ¢« The State Board of Education should work to secure the

necessary legislation or interagency agreement to assure transition planning and programs are in
place in all local education agencies.

October 1986-March 1987. The Connecticut State Council on Vocational-Technical
Education testified on the need to enact legislation to assist students with handicapping
conditions achieve a successful school-to-work transition.

In a companion action, the State Council urged the State Department of Education to
develop and implement an interagency agreement to provide coordinated services in a
least restrictive cnvironment to persons with handicapping conditions. An interagency
agreement, "A Cooperative Agreement Concerning Services to Handicapped Persons,"
was signed by the Connecticut State Department of Education; Division of Curriculum
and Professional Development; Division of Education Support Services; Division of
Vocational, Technical and Adult Education; Division of Vocational Rehabilitation (now

Division of Rehabilitative Service); and the Deputy Commissioner and Commissioner
of Education,

June 1987. The Connecticut General Assembly enacted legislation, signed by the
Governor, ' 1vi iti iri

An Act Concerning Individual Transition Plans for Students Requiring
Special Education (P.A. 87-324), designed to provide an appropriate education for
special nseds students and to make a successful transition from school-to-work and to
indeperdent adult life. This legislation supplements the provisions of the federal
legislation, The Education for All Handicapped Children Act (P.L. 98-199) and those
sections of The Carl D. Perkins Vocational Education Act (P.L. 98-524) related to

special needs populations.

..32..
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June 1983 Recommendation « State policy should ensure that every youth and adult in
Connecticut shall have ready access to quality vocational/technical/adult/career education suited to
his or her individual needs, interests and abilities.

June 1984. The Connecticut General Statutes, Section 10-4(c), was amended by Public
Act 84-241 which provides that the State Board of Education merge two legislatively
mandaied planning documents, The Comprehensive Pl=n for Elementary and Secondary
Education and the Master Plan for Vocational, Career and Adult Education. This
action, called for by the State Council in recommendations made in several State
Council Annual Evaluation Reports, is designed to help achieve quality vocational-
technical education, and to serve as a vehicle to integrate vocational and career education
into a comprehensive educational program for 3ll students.

Dcccrpbcr 1985. The

. cut C hensive Plan for El S I
Vocational, Career and Adult Edycation, resulting from a unified planning process in
which a representative from the State Council participated, was adopted by the State
Board of Education.

February 1986. The State Board of Education adopted the Annual Action Plan
containing specific plans, target dates and methods of achieving the goals and objectives

outlined in Th# Comprehensive Plan for Elementary. Secondary, Vocational. Career
and Adult Education.

..33..

October 1983 Recommendation ¢ It was recommended to the Education Committee of the
General Assembly that, in response to the reports A Nation At Risk (National Commission on
Excellence in Education, 1982} and The Unfinished Agenda (National Comm:ssion on Secondary
Vocational Education, 1984), all students be required to fulfill two cradits in vocational education
for graduation from high school. The Council urged that legislation be enacted by the Connecticut
General Assembly to implement the proposed change in the credit requirements for all students for
graduativn from high school. :

June 1984. The Connectcut General Assembly enacted Public Act 84-297 which

requires all students, as part of their high school graduation requirements, to fulfill one
credit in the arts or vocational education.

0e3fee

March 1987 Recommendation * It is recommended that every educational program be
evaluated on the basis of its capability to provide the skills that young people need, whether for
immediate employment upon graduation or for entry into postsecondary education.

June 1989. The Connecticut State Board of Education adopted A Policy Statement on
Mocati - i ion i i eco , including a
definition of vocational-technical education, the characteristics of quality vocational
education and a statement by the Board that "every student should be offered the
opportunity to benefit from a quality vocational education experience."

The State Council on Vocational-Technical Education, through its initial call for action
by the State Board to adopt a policy on vocational-technical education, and
subsequently through Council representation on the Policy Statement Committee and
endorsement of the Board's proposed policy, played a key role in shaping this first-ever
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Policy Statement on Vocational-Technical Education adopted by the Connecticut State
-~ Board of Education.

..35..

March 1987 Recommendation ¢ It was recommended that the State Board of Education and
the Commissioner of Education assume a leadership role by setting forth guidelines for
implementation which strongly encourage the local educaton agencies to consider giving academic
credits for vocational education courses which develop broad academic skills and to award students
“cross-over" credits accordingly.

December 1988. The Connecticut State Department of Education conducted a survey
questionnaire of 108 high schools in Connecticut, entitled "Vocational Education
Courses Receiving Academic Cross-Credit for Graduation.” Of the 108 high schools,
103 responded--a 95 percent rate of return.

May 1987. The Connecticut State Department of Education funded a grant to research
and identiry vocational education cross-credit offerings in Connecticut's comprehensive
high schools, to research vocational education cross-credit policies and procedures in
Connecticut, to determine exemplary vocational cross-credit courses, and to disseminate
research findings on exemplary comprehensive high school vocational education cross-
credit programs. An advisory committee was formed to assist the process, including
representation from the Connecticut State Council on Vocational-Technical Education.

November 1989. The Connecticut State Department of Education issued a Request for
Proposal, to be funded from a grant available from the Carl D, Perkins Vocational
Education Act (P.L. 98-524), entitled "Vocational Education Curriculum Development:

Academic Cross-Credits Earned Through Vocational Education.” The purposes are (1)
to establish standards for academic cross-credits earned through vocational education in
the comprehensive high schools, and (2) to develop guidelines which will provide
standards for local school districts seeking to provide academic cross-credit for
vocational subject areas.

DELAWARE
[ ] .36 [ X J

1989 Recommendation * The State Board of Education continue to assist programs such as the

Business, Industry, Education Alliance and the Educational Resources Association as they expand
services on a statewide basis.

FY1989. The development of both of these organizations has been sponsored by the
Delaware Council on Vocational Education. They have proven to be excellent vehicles
for private-sector development in vocational education and the development of
meaningful private-sector linkages. Over 1,500 Delaware businesses and industries
participate in these organizations and provide over 3,000 career exploration activities
that reach of 79,000 students each year. Over $188,000 in state funding is provided to
support these organizations annually.

.337..

1987 Recommendation  The State Board of Education continue to recognize the programs of
the vocational student organizations as integral to the curriculum.



FY1988. The State Board of Education has adopted policy that clearly established
Vocational Student Organizations as integral components of the curriculum. In
addition, as a result of Delaware State Council on Vocational Education, the State Board
of Education now budgets over $130,600 in state funds annually to support the
activities of Vocational Student Organizations.

003800

1987 Recommendation « Articulation projects hetween secondary and postsecondary
institutions should be promoted and expanded by t:e State Board of Education, local school boards
and postsecondary institutions throughout the state, and additional resources should be provided
by the Governor and General Assembly to financially support this expansion.

FY1988. As aresult of this recommendation, the Delaware Consortium on Technical
Preparation Programs was established. The Consortium is composed of representatives
from Delaware Technical and Community College, the Department of Public
Instruction, the Delaware Council on Vocational Education, and the countywide
vocational-technical school districts. State and federal funding was secured to employ a
full-time executive director and programs have been implemented statewide and are
being expanded significantly.

003900

1987 Recommendation + The Governor, General Assembly, State Board of Education, and the
Vocational School District Boards of Education should take whatever action necessary to convert
all shared-time area vocational-technical centers to full-time, comprehensive schools that offer
students both academic and vocational education. We also recommend that creative alternative

delivery systems be designed to meet the needs of students who cannot attend area vocational-
technical centers on a full-time basis.

FY1988, 1989, 1990. There are three county vocational-technical school districts in
Delaware (Kent, New Castle, and Sussex). New Castle County has converted to full-
time, cornprehensive vocational-technical schools. Kent and Sussex counties are
currently seeking final approvals from the State Board of Education to convert as
recommended by the Delaware Council on Vocational Education.

eed (oo

1987 Recommendation * The Governor, General Assembly, and State Board of Education
should ensure that career guidance, placement and follow-up counselors be provided in Delaware
public schools at a ratio of one counselor for every five hundred siudents, or major fraction
thereof, enrolled in grades 9 through 12.

FY1988. The Delaware Council on Vocational Education drafted legislation o provide
state funding for this program which now provides at least one Career Guidance and
Placement Counselor in each Nelaware high school on a 12-month basis. Over
$1,224,500 in state funds is budge 4 annually to support this program.

DISTRICT OF COLUMBIA
. 04 1 [ X J
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Recommendations « Recommendations were made to the District of Columbia State Board of
Education as follows:

1. The Time Sharing Program needs to be thoroughly reviewed to determine if it is working

procedurally and if it is providing the type of service needed by students in both the Career
Centers and the comprehensive high schools.

2. The present program should be monitored, particularly in the areas of transportation and
attitudes of personnel in the comprehensive high schools.

3. A meeting should be held between Career Center and comprehensive high school staffs who
are participating in the Time Sharing Program to explain its purpose, design, intent and
anticipated outcome. Where possible, sessions should be conducted with students participating
in this program to provide this same type of information.

4. The Board of Education should seek ways to insure that, beginning in junior high schools,
equal emphasis is placed upon preparation for employment as well as preparation for college.
This is not to suggest that college attendance should be de-emphasized, rather it suggests that

employment immediately after graduation should be seen as honorable. This perception is not
a fact at this time.

The D.C. school board agreed to overhaul its vocational schools, saying most have
been so unsuccessful they may be contributing to the city's high student-dropout rate.

FLORIDA
Y- . XY

Recommendation ¢ Support establishing the Florida Education and Training Placement
Information Program (FETPIP) as the primary follow-up methodology for vocational student
follow-up as required by Section 229.551, Florida Statutes. The Council further recommends that
FETPIP should continue to expand and improve both its data collection scope and employment and
training applications and that data available through FETPIP be used to develop additional

measures of program success of failure. The Council would like to continue providing guidance in
this area.

FETPIP has responded to F/COVE directly. Our work plans, which include activities
necessary for implementing SB 1388,continued expansion and imprevement of follow-
up data collection and additional research, were developed in consultation with the
Council. F/COVE is represented on the advisory task force for implementing SB 1388
through Ron Jeffries. Jim Culligan is included on an ex-officio basis. FETPIP staff
will continue to interact with F/COVE at its quarterly meetings.

FETPIP continues to work with F/COVE staff in providing them with reports that are
tailored to some of their research efforts.

004300

Recommendation

A. Develop strategies to recruit more females and minorities into high technology programs and
Centers of Electronic Emphasis. Before approving additional centers of emphasis (automotive,
agrculture, electronics, etc.), require assurances of strategies to recruit women and minorities



into these programs. There should be provisions for ancillary services to ensure their
completion of the program and placement after completion.

B. The State Board for Vocational Education should encourage the development of articulation
agreements between and among state universities, community colleges and area centers that
offer high-technology programs. They should also direct the DVACE to require any centers of
emphasis (automotive, agriculture, electronics, etc.) to develop a plan to ensure equitable
representation of all of Florida's citizens in these programs.

C. The State Board for Vocational Education should encourage the development of articulation
agreements between and among state universities, community colleges, and area centers that
offer high-technology programs.

A. The Request for Proposals (RFPs) for designation as a Pilot Center of Agricultural
Enhanceracat in 1989-90 requires the active recruitment of female and minority
students. A review of the RFPs for designation of centers of emphasis for
automotive and electronics programs did not find a reference to such a recruitment
effort. The Division will address this issue during 1989-90 to assure greater
visibility in promoting strategies to recruit more females and minorities into high-
technology programs.

B. The DVACE will initiate a dialogue with the Division of Community Colleges to
explore the feasibility of developing a swategy to request the State Board for
Vocational Education to take the action recommended. This action will focus on the
development of articulation agreements between and among state universities,
community colleges and arca centers.

C. The mechanism is in place for the development of articulation agreements between
high schools, area vocational centers, and community colleges for vocational
education programs. The 1989-90 Course Code Directory makes provisions for the
reporting of high school courses for community college credit provided there is a
written cooperative agreement between the school district and community college.
Also, the Division is providing technical assistance to school districts, community
colleges and universities in developing 2 + 2 + 2 programs in the area of high
technology. Funds were provided to Santa Rosa County in 1988-89 to support the
updating of Industrial Arcs/Technology Education laboratories to enable the
program to articulate with Pensacola Junior College and the University of West
Florida. Funds are being identified for 1989-90 in a similar effort involving Duval
County, Florida Community College and the University of North Florida. The
1990-91 program course standards for the postsecondary adult vocational programs
will include a statement requiring the statewide Course Numbering System to
assign a "transfer value" for program content to facilitate articulation.

..44..

Recommendation ¢ Encourage the Department of Education to continue its diverse strategies to
reduce the uropout rate and encourage dropouts to return to school to complete their education.
Where appropriate in the state, those practices that have proven to be exemplary in their success in

reducing dropout rates and encouraging dropouts t0 return to school should be iden:ified aud
replicated.

During the process of enhancing the dropout prevention efforts, the Bureau of Adult
and Community Education (BACE) has focused on strengthening the relationships
between Adult Education programs and dropout prevention programs in order to
reinforce services for at-risk youth/young adults. As part of Florida's State Plan for
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Adult Education (1989-93), BACE has adopted the following strategies in order to
reduce the dropout rate and encourage young adults to complete high school diploma
with cooperation of LEAS and other agencies:

A. At least five programs statewide will be established each year to address the
educational needs of students, over the age of 16, who have dropped out of
regular secondary education programs.

B. Adult education programs will be established to enhance collaborative efforts
with other local programs for dropout prevention.

C. Programs will also provide for co-enrollment of senior high school students to
allow those students to earn credits needed to graduate with their classmates.

D. Adult and Community Education (ACE) network will be established to identify
exemplary dropout prevention programs, aid in their adoption, dissemination
and diffusion of information and instructional material schedule.

Limited English Proficient (LEP) programs funded by federal disadvantaged dollars
also play arole in dropout prevention. Those students whose limited English skills are
causing academic problems receive instruction in English to permit them to function
adequately in a vocationa! program.

..45..

Recommendation ¢ Propose that the Department of Education develop a procedure for
conducting on-site program review that would utilize essential review components, as cited in the

] E ' Vi » that are addressed by agencies and organizations that
conduct on-site program reviews. This on-site program review data should be electronically stored

so that organizations needing this data can access it from a centralized data file and another on-site
review will not be required.

A. InFY1988-89, a Vocational Program Review Standing Committee was organized
and met five times during the fall. Major activities included the establishment of
criteria for the identification of alternative review systems conducted by external
agencies or organizations and criteria for institutionally developed vocational
program reviews; and the review and approval of a conversion document for
reporting the results of externally or institutionally developed reviews to the
Division of Vocational, Adult, and Community Education, Florida Department of
Education. As a result of the Standing Commitiee's activities, an agreement was
made with the Correctional Education School Authority in March 1989 for this
agency's review to serve as an alternative to the vocational program review.

B. Activities planned for the current fiscal year include further meetings of the
Standing Committee for the express purpose of identifying additional alternative
program systems, The Bureau of Program and Staff Development will initiate
efforts to transfer program review data, beginning in 1988-89, to the FIRN
network in order that such information may be accessed by the appropriate

agencies. Such a system will potentially eliminate the unnecessary duplication of
reviews.

0.46..
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Recommendation * A Center of Excellence for Entrepreneurial and Small Business Management
Education should be established at one of the state universities. This center should provide teacher
education for entrepreneurial or small business management instructors, assist in curriculum

development, and function as a research unit for entrepreneurial and small business management
education.

A Center of Excellence for Career Development in Entrepreneurship Education has been
functioning at the University of West Florida since 1987. In addition to providing
teacher education on entrepreneurship, the responsibilities of this center include
research, development, and dissemination of further entrepreneurial materials.

There are also nine functional, university based centers for economic education which
provide a number of training and curriculum functions for districts and other
institutions.

..47..

Recommendation  Develop a consolidated plan for vocational education that establishes
quantified goals and objectives for programs delivered through all available resources. The plan
should have the following characteristics:

A. Goals and objectives should be directed to societal issues--including work force and job
market.

B. Goals and objectives should be expressed in measurable terms so that progress in meeting them
can be determined.

Furthermore, the planning process should be one that maximizes local decisions and input and
provides for proactive participation of concerned entities. (Concerned entities include the Fiorida
Council on Vocational Education, business interests, and labor organizations.) The State Plan
should show how the combination of federal, state, and local resources are directed to meet the
vocational education and employment needs of Floridians.

A. The development of the Division of Vocational, Adult, and Community Education
strategic, long-range and operational plan provides for the following:

«Strategic issues related to the needs of business and industry and the
clientele served by vocational, adult, and community education.

«Goals and objectives directed to the strategic issues.

*Resources that each regional coordinating council will contribute toward
the achievement of the goals and objectives.

«Quantifiable measure of success (performance measures) to be used to
determine the extent to which the goals and objectives are achi¢ved.

B. Each regional coordinating council will play a major role in the development of the
Strategic Plan. Each region will develop a regional plan to support statewide goals
and objectivas. These plans will be used in the development of the strategic, long-
range and operational plan. The Strategic Plan will show a combination of local,
state and federal resources committed to implementation of the plan.
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Recommendation + The Florida Council on Vocational Education is resubmitting a previous

Council recommendation because of continued deliberations ahout the governance of vocational
education in Florida.

To assure cooperation between the entities which plan, deliver, and evaluate vocational education,
the Commissioner of Education shculd establish the position of Deputy Commissioner of
Vocational Education; and the instrumentality of vocational and technical education should be
retained by the Department of Education at the division level.

The intent of the F/COVE recommendation is to improve articulation and coordination
of vocational programs. To this end, the following actions have occurred:

The 1989 legislature authorized continuation of the program leveling process.
At its September 21, 1989, meeting, the Articulation Coordinating Committee

began discussion on establishing a standing Committee on Vocational Education.
The committee would function to make recommendations to improve the articulation

of vocational education.
eed9ee
Recommendation «
A. Encourage the Department of Education to include in the ] er

strategies to address more precisely the needs of special populations--including women,
minorities, single parents, displaced homemakers, handicapped, disadvantaged, dropouts, and

the incarcerated--and to plan programs that meet these needs in postsecondary, adult, and
community education.

B. The Blueprint should also provide a cost analysis displaying expenditures and funding sources.

A. The DOE is currently developed "Blueprint II" which will more precisely address
the needs of special populations and the role of adult, community and
postsecondary education. A revision of the Blueprint itself may occur in 1990-91.

B. The Blueprint is designed as a conceptual document and is not intended to reflect
the multitude of contributions and fund sources represented Departmentwide. The
1990-91 DVACE budget does, however, reflect a Blueprint initiative detailing a
complete request for the Division. Other Division's complimentary funding
requests and staff support for Blueprint related activities are detailed within their
requests. For example, the Division of Public Schools drives initiatives such as

teachers as advisors programs, PRIME and a host of other Blueprint supportive
legislation.

GEOKGIA
[ ] .50 ee

August 1989 Recommendation « The Georgia Council on Vocational Education completed a
model for technical equipment assessment for the state system of postsecondary technical

institutes, including a pilot for two program areas and recommendations on the technical institutes’
inventory system.

August-December 1989. The model recommendations were incorporated into the
inventory modification process underway; the model was accepted by both the
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legislative bodies and the Department of Technical and Adult Education as a useful
method of assessing needed equipment improvements/upgrades as well as justification
for equipment request in the budgeting process. The department is in the process of
contracting to have equipment needs assessed in the remaining program areas.

005100

February 1989 Activity + The Georgia Council on Vocational Education completed Phase I of
a planning document to coordinate agency efforts in four agencies. "An Agenda for Vocational

Education: Shared Goals for the Next Five Years" identified seven common issues to be
addressed.

August-December 1989, This process represented the first time that the vocational-
technical service delivery system in Georgia had come together in an effort to openly
communicate on current initiatives in each agency. Agencies include Department of
Education, Department of TEchnical and Adult Education, Department of Labor
(JTPA), and Board of Regents.

005200

August 1989 Activity « Phase II - Agenda '95 was begun as an effort to reach consensus on a

comprehensive plan for vocational education in Georgia, encompassing the goals of all four
agencies.

August-December 1989, The process for coordination is continuing. Three of the
agencies which had not previously done so are in the process of developing strategic
plans which are being shared and discussed. Efforts are currently underway to reach
consensus on desired student outcomes needed for a skilied work force.

0.5300

August 1988-May 1989 - Council planned and accomplished a day-long conference "New
Partners for Progress” with the Georgia Departmen: of Education and Georgia State University.
The conference was designed to bring together for a meaningful dialogue such diverse groups as
secondary vocational instructors, academic administrators, counselors, and representatives from

business and industry to discuss the technical future and find ways for meaningful partnerships
between the respective groups.

May 1989. Conference brought about a new awareness and openness between the
respective groups. Information from speakers brought 2 new understanding as to how
technologies are going to change the needs of the work force.

August 1989-April 1990. A second "Partners for Progress” conference is being
planned at the request of several agencies. Over ten agencies are involved and it has
been expanded to include parents, postsecondary vocational-technical educators, Job
Training Partnership Act service providers, and social services and welfare personnel.
Agencies in Georgia are coming to a fuller awareness of the importance of vocational

education and the interrelatedness of programs needed to have a well-trained work
force.

HAWAII
065 e
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May 1985 Recommendation + The Council recommends that the State Board for Vocational
Education request the Department of Education and University of Hawaii to continue exploring
alternative methods of acquiring or gaining access to up-to-date vocational education equipment.

1986. State legislative funding for vocational education equipment was made part of
the school discretionary fund.

1987-88. The Vocational Education Committee of the Department of Education’s
Board worked on and recommended a six-year plan to upgrade secondary vocational
education programs, including equipment acquisition.

1988. The State Legislature funds the six-year vocational education plan as part of the
Department of Education budget.

..55..

March 1987 Recommendation + The SCOVE recommends that the Department of Education
(state and district offices) work with JTPA program operators in developing a system of awarding
grants (Title II-A, 8 percent JTPA education coordination grants) to consider DOE's statewide
plans, assessment of needs and priorities while retaining and promoting active grassroots
participation.

1988-89. All four of the JTPA program operators in the state are now working more
closely with education needs with varying degrees of success. One service deliverer
has won three national JTPA awards for education coordination projects.

..56..

March 1987 Recommendation + The State Council recommends to the State Board for
Vocational Education that the Office ~f the Chancellor for Community Colleges be requested to
encourage campuses to continue and expand efforts to integrate their planning with other human
resource development programs, including JTPA, to address state and local economic and social
issues and problems such as plant and plantation close downs, new economic development
activities and econornically depressed areas.

1988. The University of Hawaii's Community College vocational offerings have
expanded tremendously through the community services noncredit program at each
campus. This program serves all of the purposes cited in the recommendation on a fee,
contract or grant basis.

..57..

February 1988 Activity + The Hawaii SCOVE authored and supporied a bill in the State
Legislature to initiate the Vocational Industrial Clubs of America (VICA) in Hawaii at the request of
vocational teachers and students in the field. The Council served as the coordinator for
communications from national VICA to secondary level vocational staff and teachers and the
SCOVE Executive Director served as Interim State Director for VICA in Hawaii until State
Departmen: of Education staff could take over.

1988. The Hawaii State Legislature approved a budget proviso of $20,000 to initiate
VICA programs in Hawaii. In June 1989, the first Hawaii VICA delegation attended
the national VICA Skills Olympics in Wichita, Kansas. In 1990, the first State VICA
contest will be held and a team will be fielded to enter the national competitions.
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October 1989 Activity + A draft report on vocational education services 10 corrections
programs was prepared and distributed. Although the published repor. is not yet out, much
interest and some reaction to the report can already be reported on the recommendations concerning
the implementation of a training advisory board and job preparation courses.

November 1989. Job preparation skills courses, including resumé and job application
preparation and job iaterviewing techniques, arc now available at some correctional
facilities. It is hoped that eventually all facilities will have these courses routinely
available for inmates as part of the pre-release transition services.

December 1989. A letter has been sent to certain organizations requesting their
representation on the training advisory board. The request to the Hawaii Department of
Labor and Industrial Relations has designated the SCOVE Executive Director as the
department's representative on the Board.

..59..

Fall 1989 Activity + Hawaii SCOVE discussions with the Hawaii Department of Education
have included focus on the development of a new vocational program in health occupations to
motivate secondary students to explore health careers and to offer health introductory courses.
SCOVE staff members are conducting a needs assessment study of selected health occupations and

assisted in writing a project proposal to obtain funding for secondary vocational education to
develop a health curriculum.

December 1989. The Department has received approximately $15,000 in state funds to
begin the secondary health curriculum development.

IDAHO
..60..

January 1984 Activity « The State Board for Vocational Education was requested to instigate
an in-depth study and legislative report on the extent and scope of the need for involvement of

handicapped students in vocational education programs. The study included the extent of currently
available vocational education programs to handicapped students.

June 1984. Through a joint effort of the State Cc.ncil and the State Division, the first
study of handicapped and special needs students was conducted in Idaho. As a result
of this study, additional emphasis has been placed on vocational education to develop
programs that are accessible to handicapped and special needs students.

..61..

January 1985 Recommendation ¢ The State Council recommended that the State Board

establish cooperative relationships with business and industry to provide faculty development
opportunities.

June 1985. Several businesses invited vocational education faculty members to
upgrade their skills in the industrial environment. The Council developed several
cooperative working agreements between faculty members and business and industry.

00200
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January 1986 Recommendation ¢ The State Council recommended that the State Board
mandate counselors and secondary education programs to inform students of vocational education
programs offered at the postsecondary level.

June 1986. Counselor workshops were started and counselor advisory committees
were formed. Advisory committees were comprised of business and industry
personnel. Counseling at the secondary level has improved, giving young people
advice on postsecondary vocational programs.

..63..

January 1987 Recommendation * The State Council recommended that the State Board

establish a model career and vocational resource center to serve vocational secondary programs in
the state.

June 1987. As a result of this recommendation, area resource centers have now been
formed in all six regions of the state, providing students interested in vocational

education an opportunity to become acquainted with vocational offerings at the
postsecondary level.

..64..

January 1987 Recommendation ¢ The State Council recommended that the State Board adopt
"Tomorrow's Workforce" which was a statement of purpose and direction for vocational education
for the next five years.

June 1987. "Tomorrow's Workforce" was a joint effort between the State Division and
the Idaho State Council on Vocatonal Education. The project involved more than 1600
administrators, teachers, students, and employers who responded to a questionnaire
about the future of vocational education. The plan "Tomorrow's Workforce" was
reviewed by more than 600 people at 11 public meetings the Council conducted.
"Tomorrow's Workforce" has been adopted by the State Board of Education and, for
the past three years, has been the plan for the future of vocational education in Idaho.

..65..

January 1988 Recommendation * The State Council recommended the formation of a
statewide marketing committee to develop state and local marketing strategies designed to improve
the image and public awareness of vocational education.

June 1988. Through a joint State Council and State Board initiative, a statewide
marketing committee was formed, including teachers, administrators, business and
labor persons. The committee, assisted by State Council, produced a series of
marketing commercials on vocational education. Private funds produced the
commercials and donated S0 roadside billboards to promote the image of vocational-
technical education. The marketing program is now in its third year of operation and

public awareness appears more positive. This project was promoted solelv by the State
Council at its inception.

ILLINOIS
..66..
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1980 Recommendation ¢ With regard to regional planning and delivery of vocationui
education, the Council recommends that the Illinois State Board of Education (ISBE) provide
leadership for local planning that will encompass areawide coordination of programs involved in
preparing the citizens of Illinois for employment in the labor market. In follow-up activity, ICOVE
continued SACVEs efforts to follow-up, monitor, and make recommendations to improve and
fine-tune the system. This initiative has conti ' ' '

i ' ] jon. Most of the 58 secondary school
regions, 3 state agency regions, and 39 community college districts were implemeated in 1989; the
remainder will be fully operational by 1991. Also, ICOVE continues to address the regional and
district delivery and planning systems as a major thrust in its program of work. Each of ICOVE's

reperts in its series of 25 technical reports had suggestions related to the new planning and delivery
system.

1980-88. The State Board launched an in-depth study of planning and policy. As a
result, late in 1984 the Board adopted a policy requiring the formulation of secondary
vocational education delivery systems and the use of existing community college
districts to plan and deliver articulated education for employment programs in Illinois.
An administrative plan provided a five-year phase-in period.

In addition to Illinois' new policy for vocational education planning and a regiona!

delivery system, ICOVE's recommendations have resulted in pew required initiatives
which include (1985-89):

«Signed articulation agreements between secondary regional systems and
community college districts, with movement toward 2 + 2 + 2 curriculum.
Regional planning and delivery of programs and services for targeted
populations, thus pooling resources for improved services.

Regional plans for coordinating programs, services, and resources of other
state and federal programs designed to serve targeted populations.

*Mandated task list verification of all occupational program curriculum by
representatives of the private sector working in the occupation.

*Mandated employability skills component in all vocational education
programs.

*Required private-sector advisory councils at the regional level, community
college district level, and for student services at both levels.

«Labor market information prepared (by IOICC) for each secondary regional
delivery system, community college district, and SDA to enhance
responsiveness to the labor market needs. A labor market needs basis is
required for program approval.

*Responsibility for the planning and delivery of vocational education which is
responsive to labor market needs and student needs has been shifted from the
state level to the regional/local and district levels.

Improved information and data necessary for planning. ICoVE's recent
recommendation for identifying outcomes, results, and accountability
information and incorporating this into the data, information, and evaluation
process is currently being undertaken by the State Board.

Although the thrust of the Council's efforts to regionalize the planning and delivery of
vocational education emanated from the diverse needs of Illinois, it has resulted in
positioning the state to be aligned with several proposed amendments to the federal
Perkins Act for vocational education. The Council continues to closely monitor and

study the new system, still in its infancy, for the purpose of recommending actions and
needed policies to enhance it.
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The State Board, as well as others involved in preparing and maintaining the IL work
force are currently reviewing ICoVE's reports and suggestions. Regional and district
in-service education conferences are using the reports as a basis for in-service education
and are identifying strategies they can ung%nake.

o0 o0

1985-88 Recommendation ¢ The Council recommends that the Illinois State Board of
Education and the Department of Commerce and Community Affairs/IL JTCC improve
coordination between vocational education and job training through the following: (1) mandate
JTPA/vocational education coordination activities; (2) extend requirement for PIC review and
comment on the 8 percent projects, as well as 40 percent youth and vocational education's
disadvantaged programs; (3) require SDA and vocational education plans to be exchanged for
comment at the local/regional levels, including adult education plans; (4) revise individual
certification procedures for determining secondary student eligibility; (5) identify contractual
problems which interfere with JTPA in high schools; (6) include JTPA coordination as a job
responsibility for regional system directors and place regional system directors and community
college administrators on PICs; (7) conduct annual conferences which involve vocational education
administratcrs and SDA administrators and resolve problems and develop joint activities; (8)
establish professional training programs for JTPA staff in at least one university and revise
vocational education preparation to include an understanding of special needs, JTPA and
education’s role in economic development; and (9) continue ICOVE's role as a third-party evaluator
of cooperation between vocational education and SDAs.

1985-89. Corresponding results to the above recommendations are:

1. DCCA (JTPA agency) and the State Board mandated coordination
agreements between SDAs and educational entities in the area. Both
have mandated quarterly coordination meetings. Both agencies are
reviewing quarterly meeting minutes/reports for the purpose cf
monitoring and providing technical assistance.

2. Reviews are being required of PICs for 40 percent youth projects, as
well as the 8 percent projects.

3. Plans are being exchanged for review, comments, and signatures.
Linkages with other state agencies have been initiated; e.g., Departments
of Aging, Family and Child Services, Public Aid, Corrections, Mental
Health and Developmental Disabilities, Rehabilitation Services, and
Employment Security. This recommendation caused other agencies to
develop and sign agreements and attend quarterly meetings. These
efforts have improved agency coordination, eliminated much
duplication, and caused training and education services to make their
services more client-centered, rather than agency-centered.

4. Some procedures have been revised, several are working toward a
single intake form which would certify eligibility for multiple
government programs.

5. Problems are currently being considered by committees of the IL JTCC
and at local/regional coordination meetings between SDAs and
vocational entities. Problems identified include a lack of emphasis on
performance standards in schools, excessive paper work, JTPA
emphasis on OJT rather than classroom instruction, procedures for
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referral and intake requiring repetition in determining student eligibility,
and schools not having "right of first refusal.”

6. The majority of community colleges have been given representation on
the PICs. Other vocational education administrators reporting PIC
membership reported positive results. Regional directors have JTPA
coordination as part of their job descriptions.

7. Two annual, statewide, joint meetings have occurred. (Many JTPA and
vocational educators met each other for the first time.) Topics for future
meetings are being suggested by local personnel.

8. Attempts by universities to offer programs for JTPA personnel have
been short-lived. Regional- and district-sponsored in-service meetings
conducted by vocational education are beginning to involve SDA and
other JTPA personnel.

9. ICoVE prepared five reports, spanning 1987 and 1988, about JTPA
programs and coordination between JTPA and vocational education.
Reports contained recommendations and suggested actions for program
and coordination improvement. Standing committees of the IL JTCC
have reviewed each of the reports and discussed contents with ICoVE
members and staff, who were invited to present the reports. ISBE
printed additional copies of the ICOVE 8 percent report for use at in-
service education workshops.

Y .1.30

1984-88 Activity + ICOVE organized several groups and agencies to explore private-sector
internships as a means of updating vocational eruication teachers. Recommendations were ...ade to
the State Board, the Governor, and the General Assembly calling for legislation and funding of

internships. ICOVE continues to monitor the internship and make recommendations for funding
and improvements to the program.

1985-88. The Govemor's office worked with ICOVE to develop legislation for private-
sector internships in Illinois.

In 1986, legislation was passed providing ‘nternships for vocational education
teachers in the private sector. It provided $1.5 million in state funds.

ICoVE urged universities to offer credit and work cooperatively with the internship.
Credit was offered in 1987.

In 1987-88, ICOVE recommended amendments to the legislation to allow vocational
educators in correctional programs, junior high programs, guidance counselors,
and administrators to participate in the internships. The amendments passed.

Over 3000 vocational educators, counselors and administrators have been involved
in the internship programs. State appropriations have been increased because of the
need and success of the program. Council recommendations to expand the
intemnships to academic teachers are pending.

..69..
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1985-89 Activity ¢ At the request of the Illinois Department of Corrections for ICOVE to
evaluate, review, and make recommendations to improve educational opportunities for inmates,
ICoVE established a Corrections Committee. The Committee meets 5-6 times annually in on-site
visits to correctiona. facilities. To date, 15 of the 25 facilities have undergone ICoVE reviews.
ICoVE's Corrections Committee directed a study of recidivism (1987-88) in collaboration with the
State Board of Education and the Department of Corrections.

1985-89. The Department of Corrections and the IL State Board of Education have
adopted the following new initiatives and/or policies:

If an inmate is enrolled in an educational program, the inmate won't be transferred
to another facility (unless absolutely necessary for security purposes) until the
program is completed.

Efforts are being taken to standardize curriculum within all facilities so that, if a
transfer is necessary for security reasons, duplication and/or gaps in curriculum do
not occur.

Inmates may simulianeously participate in work programs (where higher stipends
are provided) and education programs for which limited stipends are available.

Programs and activities in correctional facilities are now being funded from Perkins
funds and state funds, thus freeing the 1 percent corrections funds (available from
the Perkins Act) for research and development activities that are innovative and
exploratory.

Program advisory committees are being established for corrections programs.

External evaluators are being used to evaluate corrections programs, in addition to
the ICOVE review.

Curriculum and equipment in new facilities (2-3 per year in IL) receive input and
review hy the ICoVE committee.

o7 (e

1987 Recommendation ¢ The Governor of Illinois must reaffirm his commitment to
establishing a plan for preparing and maintaining Illinois' work force to meet job market needs.
Agencies should be assigned responsibilities and directed to work together to accomplish the task.
The state of Illinois needs an overall plan to provide direction to and coordination of public and
private sectors which have responsibility for developing and maintaining an effective work force.

1987-88. The General Assembly appointed the Illinois Commission on Inter-
governmental Affairs. The Commission studied the issues of coordination, articulation,

and collaboration and made several recommendations for the development of a State
Plan.

The General Assembly has proposed legislation to facilitate coordination among
gencies responsible for preparing and maintaining the IL work force.

Governor accepted the recommendations and has assigned follow-up to his Office

of Planning with a goal of having a plan ready for the 1990 spring legislative
session.
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1988 Recommendation ¢ Tnitiate long-term planning; develop a topical-plan concept tapping
grassroots involvement; establish more definitive, visionary, and long-term expectations from the
regional and district systems; make the plan usable in Illinois at the regional/local and district levels;
coordinate vocational education with other education and training programs; encourage greater
participation from the regional/local levels.

1987-88. The State Board has initiated activities designed to become the basis of the
next state plan. A ten-year plan will encompass a working three- and/or two-year
planning document. Grassroots input is being collected by the use of focus groups
conducted by State Board staff. Focus groups include secondary regions, area
vocational centers, community colleges, SDAs and PICs, private-sector representatives,
adult education centers, CBOs, corrections, parents and agency personnel providing

related programs and services; e.g., JTPA, employment security, aid to dependent
children.

The State Board is funding efforts to develop outcome measures for improving the
ability to assess impact, as well as for evaluation and planning data.

The State Board is working toward the topical-plan concept, e.g. in-service
education; adult upgrading, retraining, and skill development; student services for
targeted populations; academic and vocational education curriculum integration;
program improvement.

007200

1987 Activity « Encouraged assistance to entrepreneurship as a means of preparing and
maintaining the Illinois work force.

1987-88. The IL General Assembly passed legislation in 1987 establishing the
Business Institute for Entrepreneurs at Northern Illinois University. ICoVE
recommended, co-authored, and supported this state legislation. The State Board has
developed curriculum materials for the secondary and postsecondary levels.

INDIANA
00’7300

1986-87 Activities « ICVE played a primary role in initiating and conceptualizing the major
restructuring of state-level governance of vocational education in Indiana. This new concept of the
delivery system was first presented to legislative council and in a report to the Governor in the
form of a series of eight recommendations.

1987-Present. Legislation passed and became effective July 1987. ICVE has played an
ongoing role in providing consultation on the full and effective implementation of the
law. The Council developed a video and several written materials to foster
understanding and support. The Council's primary emphasis and efforts with regard to
legislative implemenuation have related to state planning and evaluation.

0.7400
1988 Activity « ICVE initiated and sponsored a seminar given by an executive in the Florida

Department of Education who had been responsible for the creation and ongoing implementation of
a comprehensive follow-up data system for graduates of high school vocational education
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programs in Florida. This system was based on a unique interaction of several separate data bases
(i.e., secondary, postsecondary, military, employment security, etc.) to track the progression of
high school vocational students into their futures, and to determine the effect of vocational
opportunities on their lives.

1988-Present. The seminar was attended by a variety of state organizations whose
invol'»~ment for a similar arrangement in Indiana would be necessary. The concept
receiv. strong support and interest. In 1989-91 biennial budget process, the Indiana
Department of Employment and Training Services requested and received approval of a
large sum to continue to pursue the development of a comprehensive data follow-up
system for vocational education graduates in Indiana. This effort is underway.

ee’I5ee

1989 Recommendation ¢ The Council recommended in its 1989 Biennial Evaluation Report the
need for greater and more effective private-sector participation in vocational education systern in the
state.

1989. The ICVE has undertaken numerous activities toward this recommendation,
particularly the development of a handbook on the development and implementation of
effective working partnerships and a conference on private/public partnerships. Both
activities were completed during 1989 and were well received. There has been strong
sentiment for planning a second conference for 1990 which ties in workplace
technology in the private sector. The Council is playing a strong role in spearheading
this effort. In addition, the Council plans to develop additional materials and/or
presentations (complementary to its advisory committee handbook) to provide technical
assistance to the effective use of vocational advisory committees in strengthening local

programs.
e Goe

1989 Recommendation ¢ The Council recommended in its 1989 Biennial Evaluation Report the
need for outcome-based evaluation measures throughout the vocational education system. This
recommendation has been an ongoing priority for the Council during the last two years.

1989. During the last two years, consensus for the need for outcome-based evaluation
measures throughout the svstem has grown. In 1989 the Council provided important
input on this issue to the Indiana Department of Education and the Indiana Commission
on Vocational and Technical Education. The Indiana Department of Education
requested input on its evaluation questionnaire from the Council and was responsive to
the Council's concern. In addition, the Council's recommendation to .ncorporate the
secondary Performance Based Accreditation system with the evaluatio1 of secondary
vocational programs is being undertaken. With regard to the Commission, the Council
has served on an advisory committee on the development of evaluation criteria for
vocational education. This effort is in progress.

IOWA
XYNED

1979 Recommendation ¢ State Council recommended implementation of logical funding
system for secondary and postsecondary vocational programs.

1982-84. Area college presidents attempted to reach consensus on an equitable funding
plan that recognizes higher costs and need for modern vocational programs.
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1983 Activity » State Council advised on need for state and federal funds to be used to pay
excess cost and purchase new equipment for vocational programs.

1985. State Superintendent forms a task force to develop funding plan for area
colleges.

1986. Legislature enacts new funding plan for area colleges.
o0 7 9 L X J

1979 Recommendation ¢ The Council recommended formation of Area Planning Council to
implement 1977 recommendations.

1981. Area Planning Councils are formed and operating in all 15 education areas in the
state,

6800

1977-89 Activities * The Council addresses major school structural, policy, and turf issues
through recommendation for systematic approach to providing diverse vocational programming for
all secondary students (1977); development and circulation of "Prospectus in Support of Economic
Development,” a paper identifying an option for expanding vocational offerings for all secondary
students (1986); and providing testimony to Legislative Higher Education/Vocational Education
Task Force and Senate Committee (1988-89) which resulted in SF449,

June 1989. Governor signs SF449, which increases from 5 to 12 the number of
vocational units local schools must provide to their students, and requires these units be
provided in no less than four different occupational areas. (A nnit is one hour per day
of instruction for 180 days.)

KANSAS
..81..

1985-87 Recommendations ¢« A summary of KCOVE recommendations resulting from
increased graduation requirements were (1) to not restrict students' opportunities to participate in
(skill training) vocational education; (2) incorporate instruction and practice in the basic skills of
reading, writing, arithmetic, speaking, listening, and problem solving as part of the vocational
program; and (3) satisfy some graduation requirements with selected courses in areas of vocational
education that are comparable in content and rigor.

1989. The State Plan for Vocational Education (10/87) listed basic skill integration and
access to vocational education as two major goals. In 1989 the State Board reports
academic/vocational programs operating in applied communication, applied
mathematics, applied science, and Principles of Technology. These courses are
available to all students and count both as vocational and academic credit for high
school graduation.

008200

1985-87 Recommendations * Two KCOVE studies recommended improved articulation
between secondary and postsecondary programs/institutions.
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1989. The State Plan for Vocational Education (10/87) listed program articulation as
part of the goal of improving student needs. Extracts from 1989 reports find written
articulation agreements between nearly all AVTS and community college programs.
Transfer agreements exist between every community college and state university.
Agreements are being developed where high school vocational courses (such as
Principles of Technology) earn advanced credit at the AVTS, community college, and
university levels.

..83..

1987 Recommendation « The KCOVE biennial report recommended strengthening career
guidance systems. Public hearings were held in 1989. The KCOVE biennial report also called for
the development of an effective career development system.

1989. Improvements in career guidance were written into the 1987 Vocational Plan and
progress has been reported each year. However, no comprehensive plan or standards
were put into place. The Council (KCOVE) worked with the State Occupational
Information Coordinating Committee (SOICC) to win a grant from the National
Occupational Information Coordinating Committee (NOICC) to develop state standards
and pilot a program in three vocational rehabilitation sites. The State Department of
Education is cooperating and will pilot test, disseminate, and implement the standards
beginning in 1991,

..84..

1987 Recommendation + A major recommendation resulting from a KCOVE-sponsored study
by a respected university economic development team was for the state to significantly increase its
share of funding for commuuiity college technical education. The Kansas state share is the lowest
of four neighboring states with local taxpayers carrying the major cost.

1989. With major support from education and business, the Kansas Legislature funded
the equivalent of the first year ~f a five-year plan to bring the state's share up to 40
percent of the community college budget.

KENTUCKY
..85..

January 1988-June 1989 Activity « Governor's Council on Vocational Education initiated

and coordinated a statewide vocational education evaluation program utilizing program/craft
committee members as evaluators.

A total of 737 vocational education programs were evaluated utilizing a uniform
instrument. Results were summarized by vocational regions and statewide. Vocational
officials are in the process of responding to each of the 1,797 program specific
recommendations.

(X J 86 (X
July 1986-Present Activity/Recommendation « JTPA/Vocational Education Coordination.
1. Statewide survey conducted jointly by Governor's Council on Vocational Education

and Job Training Coordinating Council of 1,107 Kentuckians or 3xisting
coordination practices and barriers.
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2. Follow-up interviews of vocational education and JTPA officials at state levels and
in 8 or 14 regions.

3. Panel of individuals responsible for state and regional vocational education and
JTPA programs addressed Council on ideas to improve coordination.

4. Recommendation for development of state coordination agreement submitted to
vocational education board and Job Training Coordinating Council.

..87..

November 1987 Activity/Recommendation ¢« Conducted nationwide review of vocational

education governance structures and recommended changes in state structure in concert with
various other groups and agencies.

1988. A new govemnance structure was created by the state legislature.
[ X ] 88 (X ]

November 1988 Activity ¢ Council requested that State Board review and issue a board-
developed mission statement for vocational education at secondary and post-high school levels.

Oc.tobcr 1989. Mission statements issued will clarify purpose and alleviate confusion
on accountability. )

..89.0

November 1988 Activity « Council communicated to the State Board the need for a long-range
planning document beyond compliance document for funding.

December 1989. State Board officially approved six-year plan for vocational education.

LOUISIANA
..90..

May 1987 and June 1988 Recommendation ¢+ The State Plan report to the State Board of
Education done with the assistance of Southern Regional Education Board indicated the need to
move from a "compliance” State Plan to an actual planning document.

The State Board of Education accepted and adopted the State Council reports and
mandated the State Department of Education to prepare a different kind of State Plan
that is more activity and result oriented. The focus is now on actual planning rather
than just compliance for federal funds approval.

..91..

October 1989 Activity ¢« The State Council sponsored and planned for the development of a
special private-sector advisory commission directly related to the vocational-technical schools in
Louisiana. The top business and industry persons were recruited and are currently involved in
trying to enhance the vocational-technical system in Louisiana.

The State Board of Education accepted and approved this new private-sector
commission which is directly related to individual vocational-technical schools.



' AT

October 1988 Activity « The State Council created the first-ever foundation for vocational
education students from a disadvantaged background. Funds were collected from business,
industry, labor and others to provide annual grants to deserving students.

The State Board of Education is part of the Foundation Agreement, and the funding is
growing for increased student grants in the future.

MAINE
000340

Ongoing Recommendation « The Council has recommended a reevaluation of the role of
secondary vocational education.

October 1989. Secondary directors held workshops to define their role. This
continued emphasis on self-examination has led to the concept of vocational education
as an integral part of the high school curriculum, a part of the system, not apart from it.
Integrated studies projects are being piloted now as well as a 2 + 2 program.

The Council sponsored Dr. Willard Daggett from New York to work with principals,
directors and superintendents; to speak to business people; and then, on an interactive
television network, to speak to academic and vocational teachers. Audio and VHS
tapes are being circulated and used for teachers' in-service, school boards, craft
committees, administrators and students. A multi-level strategy is being developed to
continue the momentum generated by Daggett's presentation.

ee0qdee

1985 Activity « The Council presented information to the legislature which was critical in its

decision to separate the postsecondary vocational-technical institutes from the Department of
Education and Cultural Services.

April 1986. The legislature passed a bill to set up an independent Maine Vocational-
Technical Institute System.

..95..

1986 Recommendation » The Council recommended that the new Commissioner of Education
address certain problems identified through Council research and public hearing process.

The Commissioner established a task force on vocational education, and the results
validated Council conclusions and recommendations. Implementation of
recommendations has begun including:

+Use of a new planning and evaluation process.

*Development of a comprehensive research and data base.

*Development of new evaluation criteria.

*Cluster programming at pilot sites.

«Initiation of articulation at postsecondary schools.

«Implementation of integrated studies curriculum at two pilot sites.
*Completion of curriculum review for every vocational program and
redevelopment will be completed by 1993,
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+Operation of a statewide electronic network linking the curriculum center, the
secondary vocational schools, the technical college system, and the state
council.

sImplementation of new standards of vocational program quality.

+Development of a comprehensive career awareness program guide to serve all
learners, K-adult.

+Use of a middle school career exploration program which includes an
individual education/career plan for every eighth-grade student.

«Operation of a school-to-work transition program, affiliated with the Jobs for
America's Graduates program.

+Award of money to improve career guidance and counseling opportunities for
adults.

+Completion of a planning document for vocational teacher development
system.

sInitiation of a systematic public relations and outreach campaign.
*Commitment of funds to support child care for students enrolled in secondary,
postsecondary and adult vocational education programs.

+Allocation of funds to six secondary vocational centers and regions to establish
developmental studies programs and centers. -

MARYLAND
..96..

1987 Recommendation ¢ The State Board of Education with the assistance of the State
Apprenticeship and Training Council should develop an apprenticeship-school linkage program for
use in the public schools of Maryland on a voluntary basis.

1988. The feasibility of establishing a formal apprenticeship program in public schools
that would combine public- and private-sector interests was investgated by a committee
of representatives from the following agencies: State Apprenticeship and Training
Council; State Supervisor of the Bureau of Apprenticeship and Training, U.S.
Department of Labor; State Department of Education; State Board for Community
Colleges; State Council on Vocational-Technical Education. The committee
recommended the establishment of three model in-school apprenticeship programs
which would allow vocational education program seniors to become registered
apprentices while completing their secondary school education and continue as full-time
apprentices when they complete high school. A program for apprenticeship-school

linkage was developed. Three pilot programs were established and are currently in
operation.

009700

1987 Recommendation + The State Job Training Coordinating Council should revise
procedures for the distribution and administration of funds allocated to the state for the Education
and Coordination Grant Program to provide for the utilization of these funds in support of
statewide initiatives in areas of critical need such as school dropouts.

1987. A Task Force of the State Job Training Coordinating Council developed a policy
and program concept that brings together the local educational systems and JTPA
Private Industry Councils to cooperatively plan and implement a comprehensive,
integrated, school-based, multi-year, year round program which addresses the needs of
"at-risk" youth. Funding sources for implementing the program included funds
received by the state under the JTPA Education and Coordination Grant Program. A
phase-in process for utilizing these funds was developed. The program was approved
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by the Governor and initiated throughout the state in 1988 as a coordinated effort
involving the JTPA Private Industry Councils and local school systems.

00080

1984 Recommendation ¢ The State Department of Education should include one credit in
vocational education in the credit requirements for graduation from public hugh schools.

1985. Graduation requirements for public high schools were changed to include the
following additional specified core credit: one credit in industrial arts/technology, home
economics, vocational education, or computer studies.

..99..

Activity « The State Council on Vocational-Technical Education is continually involved in various
activities that result in actions which improve the responsiveness of vocational-technical education
programs, services, and facilities throughout the state.

Some examples of actions taken as the result of Council suggestions and initiatives are
as follows:

1. The State Board of Education holds separate meetings as the State Board for
Vocational-Technical Education. The Council assists the State Board in the
development of agenda for such meetings.

2. Senator Paul S. Sarbanes and Congressman Kweisi Mfume initiated resolutions
which resulted in a Presidential Proclamation that de:'gnated a national
Vocational-Technical Education Week.

3. Baltimore Gas and Electric Company has donated a total of over $47,000 in
cash awards to outstanding vocational-technical education teachers, schoaols,
and community colleges since 1985.

4. The number of vocational education craft and program committees has increased
significantly.

5. An increasing number of vocational programs are being offered in the
secondary schools during the summer months.

6. Every community college has at least one occupational program that is
articulated with a secondary school program.

7. Of the state's 17 community colleges, 12 have established transfer agreements
for occupational programs completed at independent postsecondary schools.

8. The amounts of annnal federal vocational education fund allocations which were
not obligated and returned for the federal government have been minimized.

ee1000s

1978 Recommendation ¢ The Statc Board of Education should provide more adequate
administrative and funding support for vocational student organizations.
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1980-Present. The number of specialists in vocational student organizations assigned
to the staff of the State Department of Education was increased to adequately suppon
each vocational student organization. In-service actvities were included in state plans
related to the supervision and activities of student organizations. Salaries of State
Department of Education specialists were significantly increased.

0] ]

1978 Recommendation ¢ The State Board of Education should support state legislation for the
allocation of state categorical funding for secondary vocational-technical education.

1979. The State Board of Education supported legislation developed to provide
categorical state funds. The 1980 session of the Maryland General Assembly approved
state categorical funding for vocational-technical education. An original appropriation
of $2,900,000 was set aside in FY1981. The 1986 session of the Maryland General
Assembly approved an increase in state categorical funds for vocational-technical
education and made the funding category a permanent appropriation. A total of
$3,900,000 is to be distributed to local jurisdictions during each fiscal year.

0010200

1970 Recommendation « Local education agencies should establish and utilize local advisory
councils on vocational-technical education in developing and evaluating local plans for vocatonal-
technical education.

1971. The State Board of Education supported the recommendation and encouraged
each local education agency to establish an advisory council. Such councils were
established prior to the federal mandate for local councils. State legislation requiring
local councils was subsequently developed and passed. In recognition of the benefits
of community involvement in vocational-technical education, the state requirement for
local advisory councils jointly appointed by board of education and community college
boards of trustees was continued after the federal mandate was terminated.

MASSACHUSETTS
0] (030

June 1987 Recommendation « SCOVE recommended to the State Board to "provide
secondary and postsecondary incentive funding to institutions who join in priority efforts to plan
and implement articulation and collaboration" and to "provide resources for articulation and
coordination specialists at institutions prepared to implement working agreements."

Scptember 1988. In response to these SCOVE recommendations the Department of
Education awarded $400,000 in competitive grants to schools and community colleges
to plan and implement articulation agreements.

0010400

December 1987 SCOVE Recommendation « SCOVE documented the need and desire for
greater coordination between vocational education and employment training in its biennial
evaluation and recommended schools be encouraged to provide program listings to PICS and that
PICs be encouraged to develop Education Committees.
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June 1988. The evaluation helped catalyze state-level dialogue leading to new state
legislation which required closer coordination between education and employment
training. During implementation of this legislation, these Counzil policy
recommendations were agreed to by the Department of Education and the Department of
Employment and Training. 105

1987 Recommendation « SCOVE recommended that the State Plan be state needs based,
distribute funds more competitively, and emphasize applied leaming methods. Additionally,
SCOVE made specific recommendations concerning improving the basic skills of vocational
education students, use of competency based curricula, integration of academic and applied
learning, expansion of technical offerings, research on student motivation, and improved guidance.

1988-90. The State Plan reflected all of these recommendations in a departure from
previous practice.

«s1060+

June 1988-September 1989 Activity/Recommendation « SCOVE convened round table
meetings bringing together secondary and postsecondary educators, employment training
professionals, and state policymakers for dialogue and research concerning articulation and

coordination; sponsored a statewide conference on the topic; and proposed policy
recommendations.

October 1989. A state representative requested SCOVE to advise and facilitate
educational input into preparation of new state employment training legislation focused
on establishing closer coordination. Additionally, several SDAs and schools reported
new agreements sparked by SCOVE activities to promote coordination. The
Department of Education included coordination activities in its proposed State
Vocational Education Plan for 1991.

0107

July 1987 Recommendation ¢ Following its biennial evaluation, SCOVE called for increased
recognition of the importance of vocational education and sought to educate policymakers about
vocational education's capacities and the potential for articulation.

January 1988. A new state law governing vocational education was passed which
authorized increased funding levels and emphasized articulation.

00108..

October 1989 Recommendation + Following its biennial evaluation, SCOVE recommended

improvements in occupational and academic guidance and career exploration, especially for
handicapped students.

December 1989. These recommendations were reflected in 11 activities proposed in the
next State Plan by the Department of Education.

MICHIGAN
..109“

December 1988 Recommendation * The Council recommended that the State Board of
Education should develop stronger ties with business, industry and labor to maximize vocational-

50

C



technical education (VTE) program effectiveness and efficiency. Strategies should include (1)
expanding private-sector resources into a "true partnership” with education for the delivery of
vocational-technical education, and (2) providing on-the-job training for vocational-technical
education professional and support staff with business and industry.

During the past seven months, the Council has served as a broker to encourage and
initiate two unique public/private-sector partnerships described below.

May 1989. The Council developed a proposal which established the first formal
partnership between the Michigan State Board of Education with General Motors
(GM) and the United Auto Workers (UAW) in a pilot program where vocational
high school teachers and community college faculty will upgrade their technical
skills at Buick-Oldsmobile-Cadillac (BOC) Educational Development Centers in
Lansing for nine weeks of firsthand industrial applications in their respective trades.

The UAW/GM Human Resources Center pledged up to $120,000 for the first year
of the project to pay substitute teacher salaries so vocational instructors could be
released from their teaching responsibilities.

The State Board of Education provided $20,000 to Ferris State University to assist

. with the recruitment of teachers, program evaluation and the coordination of a
continuing education component whereby teachers can earn additional college
credit. Benefits include students being provided ins‘ruction by technically
competent teachers using newly revised curriculum. For GM/UAW they also have
the use of a newly revised curriculum witi the retraining of their employees, as well
as a better-trained work force.

December 1989. The second partnership included estatlishing the linkages for a
collaborative relationship between the Michigan Department of Education,
UAW/GM and a national education training foundation to field-test and validate a
counselor training package. Counselors from community colleges, state
universities and area vocational centers will be trained and certified to work with
adults in employer-sponsored education assistance programs. Both the Department
of Education and the UAW/GM will commit $10,000 each to cover the costs of the
project. Benefits include having a career counseling model with materials and a
trained cadre of counselors for future use.

..110..

October 1987 Recommendation * The Council recommended that the Governor of Michigan
should establish an accessible education and employment training system which includes
complementary state policies, purposes, terminology, goals and measurable outcomes.

January 1988. In his 1988 State of the State Address, Governor James Blanchard
introduced the concept of the Michigan Human Investment System and the Michigan
Opportunity Card. The Michigan Human Investment System is a joint venture between
state agencies and departments to improve the management and coordination of the
state's job training and education resources. The directors of the departments/agencies,
along with private-sector representatives, serve on a board which guides the system.
The Michigan Opportunity Card is the key to delivering an integrated human investment
system of education and job training services that are customer focused. Cardholders
will be able to have their skills assessed and will gain access *o an inventory of all job
training and adult education services available in their community. They also will
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receive a personal plan of action, referral services, job placement assistance and a basic
skills account to pay for upgrading of their employability skills.

August 1988. Governor signs Executive Order establishing Human Investment System
and Board.

September 1988. Training sessions are scheduled for Community College
Coordinators of the Opportunity Card (first pilot sites).

January 1989. Governor issues first Michigan Opportunity Cards at McComb
Community College.

April 1989. Human Investment Fund Board signs "Operating Agreement" which
includes (1) establishing common definitions and outcomes across programs, and (2)
developing criteria for collecting and analyzing data across programs.

ee]1]1ee

May 1987 and January 1989 Recommendations ¢ The State Council addressed
accessibility through its recommendations that (1) the State Board of Education review the present
regionalization structure (Career Education Planning Districts, Intermediate: School Districts and
Community College Districts) for access and equity, requiring each service area/region to develop a
coordination plan upon which funding will be based (May 1987); and (2) the State Board of
Education should initiate a statewide policy that requires the establishment of a new regional
delivery system for all levels of vocational-technical education.

1987-89. Over the past three years the State Board of Education has funded 22 regional
planning and delivery projects. The project grants provide the means for local agencies
to develop and implement efforts leading to regional delivery of programs, services and
activities to better serve students and effectively utilize resources. These projects
include funding of $275,000 for 6 regional planning pilot sites (July 1987); funding of
$325,000 for 11 regional planning projects, 5 of which were new (July 1988); and
funding of $188,223 for 11 new regional planning projects (December 1989). In
addition, staff from the Department of Education requested the State Board of Education
to consider a proposal to develop a "Joint Operating Agreement" (JOA) regional
delivery system. Criteria were proposed, including having one or more intermediate
school districts as a basis for the regional boundary; inclusion of all K-12 districts and
at least one community college; development of a 3- to S-year plan with biannual
updates for each JOA; and identification in the JOA of priorities for funding unmet
needs in the area, including services for special populations.

001120

April 1987 Recommendation: ¢« The Council addressed career/vocational guidance and
counseling concerns through its recommendations to the State Board of Education to (1)
immediately establish a technical assistance training center(s) which addresses the self-identified
needs of practicing counselors, and (2) provide technical assistance and incentives to local school
districts wanting to implement a comprehensive guidance and counseling program, using as
resources the three Michigan schools presently recognized as national models.

1987-88. The State Board of Education funded ($80,000) six higher education
institutions to work with intermediate school districts in its service area to develop
academies for local school counselors. Academy in-services the first year included
student assessment, use of labor market data, business/industry tours and vocational
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education opportunities in the area. Each of the universities also developed new
courses or revised existing ones to focus on career guidance competencies for
preservice and practicing school counselors.

1988-89. The State Board of Education funded ($85,000) four higher ¢ducation
institutions which served 220 counselors in 139 in-service academies. Two
universities have begun a review of the cc - elor education program in
comparison to national guidelines, the National Counselor Education
Organization and state competencies.

The State Board of Education funded a statewide opinion survey on how
school counselors view vocational-teciinical education.

The State Board of Education funded ($119,000) 12 grants to intermediate
school districts to implement improved and expanded career guidance

programs at secondary and adult levels in these regions. Served through
these grants were 61,158 youth and adults.

The State Board of Education funded ($50,000) a Regional Career Guidance
Program Incentive Grants Support Project to assist the 12 intermediate
school districts to implement comprehensive career guidance programs. The
project staff conducted training using the state's three nationally recognized
models. This project also provided technical assistance to the ISDs using
practitioners who developed the models.

..113..

March 1987 Recommendation « The Council recommended that the State Board of Education
should encourage local school districts to allow a predetermined number of academic graduation
requirements to be fulfilled through the completion of approved vocational-technical educational
Erog'rams with academic competencies identified as part of its curricula. This determination should

e based on the individual needs of a student. Suggested strategies include (1) providing funds for
technical assistance to districts to implement a credit option/equivalency plan utilizing local models
and leaders, and (2) assisting local school districts to provide an employability development plan
for each student by ninth grade. The plan would identify academic and vocational competencies to
be achieved to meet each student's career and educational goals.

1987-89. Since graduation requirements in Michigan are set by local school boards, the
following action was taken:

The State Board of Education funded ($60,000) 12 pilot models in middle city
school districts to integrate vocational education with basic academic skills.

The pilot sites represented various developmental stages in the establishment of a
curriculum link between academic and vocational education. The three stages
included the development of a local policy or proposal to support the linkage; the
identification of academic skills attained through occupational programs; and
ultimately informing students and parents of the opportunities to meet graduation
requirements through predetermined vocational programs. External consultants
were hired by the Department of Education to provide technical assistance. Three

lqlcal districts who had three different models provided individual assistance to the
pilots.
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The State Board of Education funded 3~ intermediate school districts to develop a
local Employability Development Plan process. Approximately 50 percent of the
state provides Employability Development Plans for students by ninth grade.

MINNESOTA
ee]14qee

The State Council has addressed high school vocational education through two
activities/recommendations:

1985-88 Recommendation * The Council recommended major initiatives to restructure and
modernize vocational education in Minnesota's high schools and sponsored public forums and
joint meetings with education governing boards to discuss the recommendations.

1987-Present Activities « The Council provides on-going consultations on the high school
initiatives through direct Council representation on (1) the Strategy Design Group for Secondary
Vocational Education, established by the Minnesota Department of Education; and (2) the seven-
member Research Advisory Committee to the Office of Educational Leadership, established by the
1989 Legislature.

1987-91. The Commissioner of Education, in response to legislative mandate,
developed and reported to the Legislature in December 1988 a restructured secondary
vocational education model. The 1989 Legislature appropriated funds for curricular and
staff development during the current biennium.

The 1989 Legislature also established the Office of Educational Leadership with a
Research Advisory Committee, for which the seven members are statutorily prescribed,
to advise on the development of (1) the state plan for the transformation of elementary
and secondary education; and (2) the ten research and development (R&D) sites to
initiate the implementation of leamner outcome based education systems which include
(a) integration of general, academic, and vocational curricula and (b) articulation among
elementary, secondary, and postsecondary levels.

The State Board of Education established rules requiring school districts to offer
vocational courses as a part of the transition from the current Camegie unit system to an
outcome-based system and awarded R&D grants of $100,000 each to ten sites for the
1989-91 biennium.

0e]15ee

1987-89 Recommendations and Activities « The focus of Council recommendations in the
area of entrepreneurship called for initiatives (1) to integrate entrepreneurship education in the
vocational curricula of the high schools and technical colleges, and (2) to augment the availability
and effectiveness of small business management programs. These recommendations were based
on Council research of 1,169 technical college graduates who had graduated during the ten-year
period prior to 1984 and who subsequently established or purchased business enterprises.

1987-Present. The State Board of Vocational-Technical Education responded most
favorably to the findings and recommendations, augmenting the Council's distribution
of the reports. The Board now offers a new entrepreneurial education course in its
technical college curriculum, called Business Plan Development. This course is an
elective and available to all students. The Board is studying other courses of this genre
and is using the technical report in reviewing curriculum and services to business
owners.
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Also, the Board has purchased rights to the highly azclaimed Self-Employment Training
Program for use at the 23 technical college campuses offering small business
management programs.

At the elementary and secondary levels, the Council's recommendations are being
«ddressed as part of the larger initiatives to restructure secondary vocational education
and to build a learner outcome-based education system. However, some school

districts have recently introduced entrepreneurship education into their vocational
programs.

e 0]116¢e

1986-Present Activity ¢ In the area of partnership initiatives, during the 1986-87 school year,
the Council began conducting on-site visits at five to seven technical college campuses each school
year to evaluate private-sector participation in the delivery of programs and services, especially as it
1s evident in the operation of program advisory committees. Program advisory committees are
selected at random for in-depth study. Evaluation includes interview with committee members
from agriculture, business, industry and labor. The Council presents its findings and
recommendations to the technical college and to the State Board of Vocational-Technical Education

at the close of each on-site visit. Two to five Council members make up the on-site evaluation
teams, depending upon the campus size.

1986-91. Council recommendations are being implemented by the technical colleges,

often with direction and technical assistance of the State Board of Vocational-Technical
Education.

Technical college teachers and Board staff are serving on a Council task force to
develop new advisory committee resource materials. They are based on findings from
original Council research on the skills and knowledge needed by both advisors and
teachers to make public-private partnerships work.

The research findings are already being used in partnership workshops for school board
members, program advisors, teachers, administrators, and others. Plans call for
expansion of the workshops during 1990-91.

A parallel but separate set of activities regarding vocational advisory committees in the
high schools is also underway.

MISSISSIPPI
00]17 e

1987 Recommendation * The MSCOVE participated in samples of local program evaluations

for a period of two years and found them to be inconsistent and ineffective. As a result, this was
brought to the State Board's attention with recommendations.

1988. The State Board improved its system of evaluations by implementing Council
recommendations; i.e., training the chairpersons of local evaluation committees and
beginning a follow-up program.

e0]]18¢e

1986 Activity + Need for in ,ved planning and coordination between JTPA and Vocational
Education was addressed after extensive involvement by the MSCOVE found a total lack of pre-
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planning coordination and possible misuse of 8 percent JTPA funds. This was included in the
Annual Report,

1986. Both JTPA and Vocational Education improved efforts at coordinated planning
after much defensive action toward the Council's Annual Report.

00119.0

1986 Activity « MSCOVE requested to help improve programs and opportunities for hearing-
impaired students by State Vocational Rehabilitation. MSCOVE initiated meetings of selected
junior college personnel and hearing-impaired program personnel and followed through until a
program was established at Hinds Community College.

1989-90. Hinds Community College established a special program for hearing-
impaired students. They now serve 43 students. Funding has been obtained from the

state legislature and (federal funds) from a consortium administered through the
University of Tennessee.

.0120.0

1986-88 Recommendation « The MSCOVE recommended that the State Board activate and
utilize the State Technical Committees as required by the Carl D. Perkins Vocational Education Act.

1987-88. The State Board activated and started using the State Technical Committees
as recommended by MSCOVE. The State Technical Committees have proven very
helpful in modernizing the state's secondary standardized basic vocational education
curriculum and are now (1989) working on postsecondary curriculum.

MISSOURI
..121.'.

March 1987 Recommendation ¢ The Council recommended that the state be divided into 12

vocational education coordinating regions, each containing a community college district and one or
more area vocational schools.

July 1988. The state was divided into ten regions that contain at least one commu..ity
college and surrounding area vocational schools.

..122.0

March 1987 Recommendation ¢ The Council recommended that a regional articulation council
should be created for each of the 12 vocational education coordinating regions.

July 1988. The Department of Elementary and Secondary Education provided the
leadership in the establishment of an articulation council for each region.

..12300

March 1987 Recomxmendation » The Council recommended that financial incentives should be
provided that will promote voluntary participation in articulation activities.

April 1988, The Department of Elementary and Secondary Education sponsored a

statewide workshop for and meeting of articulation councils. Financial support was
provided local education agencies for expenses incurred in sending representatives.
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July 1989. Financial support continues to be provided for activities such as curriculum
writing, printing and substitute teacher pay while regular teachers are developing

agreements and articulated curriculum. The amount set aside for the current year is
$30,000.

December 1989. Each region continues to meet throughout the year to discuss program
articulation, work on curriculum needs and write articulation agreements. Three
regions have formalized agreements, five regions have made significant progress and
the remaining two regions are in the early discussion stages.

..124..

March 1989 Recommendation ¢ The State Council on Vocation Education recommends the
Department of Elementary and Secondary Education cnaduct in-service activities informing
vocational educators of the components of economic development and the role of vocational
education in helping maintain and expand present business/industry, attract new business/industry
including fostering entrepreneurship, and provide training for the displaced. Such activities should
encourage vocational educators to take an active role in economic development efforts.

July 1989. The Department of Elementary and Secondary Education began activities by
conducting a statewide workshop entitled "How Education Can Work Effectively with
Economic Development." .. The workshop dealt with needs analysis, deve!opment,
operation, and delivery of programs.

MONTANA
..125..

1987-89 Activities « MCVE participated in the development of Montana School Accreditation
Standards and the College Preparatory Curriculum Entrance Requirements to preserve and/or
enhance participation in needed high school vocational education opportunities. MCVE nominated
one of its members to serve on the Board of Public Education's Project Excellent: Designing
Education for the Next Century. This project studied state accreditation and wrote new standards
for the public schools. Two public hearings in FY88 addressing Impact of High School
Graduation Requirements on Vocational Education were held in response to increased emphasis on
academics at the local level, revised accreditation standards, and increased college admission
standards. Concerns voiced in these hearings were incorporated into position papers and testimony
presented on the proposed accreditation standards and admission requirements. MCVE is
continuing its efforts to stress the importance of accessibility of vocational education for studer:s
and wrote a letter to administrators and boards of trustees in Montana encouraging possible
programmatic alternatives to provide Montana high school students with vocational education

opportunities. The MCVE 1989 Public Hearing, "Articulation and Cross-Credit Courses,"
addressed some of these alternatives.

1987. The Board of Public Education Accreditation Standards and the Board of
Regent's College Preparatory Curriculum Entrance Requirements give favorable
consideration to vocational education, in part due to the efforts of MCVE. While
MCVE is pleased both the accreditation standards and college entrance requirements
include vocational education offerings, at the same time, the increased programmatic
requirements diminish the role of vocational education. With continued efforts, it is felt
local school districts will implement the many possible programmatic alternatives to
include vocational education offerings.

..126..
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January 1988 Activity « MCVE assisted the Sole State Agency in establishing five technical
committees. The State Council identified occupational areas, names of individuals and/or

organizations for representation on the committees, and made appropriate comments on the
establishment of the committees.

1988-89. Five technical committees were established to assist in the development of
model curricula and to address state labor market needs. T.e five designated
committees were Tourism and Travel, Agriculture, Forestry and Lumbering, Health
Care, and Mini:g and Minerals. The committees developed an inventory of skills
which are necded for entry, retent’ ', and advancement in Montana's business and
industry. The Center for Vocatio.  ducation at Northern Montana College published
reports from each technical commuttee's identified validated task lists and job-related
information. The development of these task lists and defined job clusters will assist
planners in developing relevant curriculum for training.

001270

1989 Recommendation » The Council recommends that the Sole State Agency and the Office
of Public Instruction should promote a marketing effort designed to support, reinforce, coordinate
and expand vocational-technical education to all segments of Montana's population.

July 1989. At the postsecondary level, the Sole State Agency has contracted with a
private marketing ag«ncy to market postsecondary vocational-technical education. An
advisory committe= has been organized comprised of representatives from industry,
labor, Office of Public Instruction, MCVE, Montana Chamber of Commerce,
Department of Commerce, Department of Administration, Association of Counseling
Development, and the Office of Commissioner of Higher Education. A research survey
has been conducted to determine public awareness, image and perspective of
vocational-technical centers. In addition, vocational-technical students have designed a
logo, ard radio and television advertisements are being prepared. A statewide
marketing workshop will be conducted next spring.

At the secondary level, the Office of Public Instruction, with financial support from
MCVE, will distribute Career Success Magazine to all Montana 8th and 9th graders.
The magazine will feature a message from the Superintendent of Public Instruction, a
layout of high school vocational educatior. courses, student vocational education

organization options, and a teacher's guide for utilizing information in a constructive
fashion.

00]280e

1988 Activity « MCVE conducted a statewide vocational education needs assessment during the
spring of 1988. The results of this assessment were evaluated and priorities identified by a
steering committee comprised of the Office of Commissioner of Higher Education, Office of Publiz
Instruction, Montana Vocational Association, Governor's Office, Montana Chamber of
Commerce, Montana Department of Labor and Industry, Board of Regents, and Board of Public
Education. As a follow-up, MCVE, in cooperation with the other agencies, conducted a statewide
conference entitled "Preparing for the Next Millennium: Vocational Training--Catching Up or
Leading tne Way." This conference had direct impact on vocational education funding, on

vocationa:ll education planning for the 90s, and identified vocational education issues which must be
addressed.
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September 1988. The conference addressed key topics; i.e., Creating a Climate for
Economic Development; Economic Development and a Changing Work Force;
Tomorrow's Jobs and Training Needs: A View from Business; Creating Policy and
Designing Vocational-Technical Education fc: the 21st Century; and Strategies for
Marketing Vocational-Technical Education. The conference featured presentations by
the gubernatorial candidates on the subject "A Plan for Economic Development with
Implications for Vocational-Technical Training." The results of this conference wers
(1) support from the governor for secondary and postsecondary funding during the
1989 Legislative Session; (2) increased awareness among vocational educators
concerning the challenges of international competition, the status of Montana's present
and projected work force, and how vocational-technical education can respond to meet

future employment needs; and (3) identification of issues by conference participants
which MCVE and other agencies should pursue.

00129

1985-86 Activity « MCVE conducted a survey in 1985, regarding business/education
cooperation, and public hearings in 1985 and 1986, entitled "Vocational Education--A Cooperative
Effort.” The results and recommendations, which were conveyed to the Sole State Agency and
others, indicated a growing interest in business/education partnerships in the state.
September 1986. MCVE and the Sole State Ageny cosponsored a unique state
conference entitled "B + E = Economic Development." Educators, school
administrators, and business/industry representatives participating in the conference
were provided with information and resources which enabled them to identify the
mutual benefits of partnerships; describe various types of partnerships, develop
techniques for building a collaborative project, identify factors contributing to success,
and develop an action plan for setting up a collaborative partnership.

NEBRASKA
00130..

September 1987 Activity » SCOVE issued a Policy Statement with a focus on at-risk students

within Nebraska and offered its assistance to other agencies and groups to coordinate efforts aimed
at decreasing the dropout rates.

February 1988. The State Board of Education issued a position statement which
emphasized the role vocational education plays in addressing needs of at-risk students.
A statewide conference was conducted to raise the public awareness of the problem and
highlight successful intervention programs. The conference was cosponsored by
SCOVE, the State Board, and other public and private agencies.

..131..

April 1986 Activity + SCOVE established a special committee on agricultural education to
provide recommendations and in general chart the future direction of agricultural education at the
secondary and postsecondary levels.

October 1987. Specific actions of the committee resulted in the following: (1) revised
the role, mission, and purpose statement for Nebraska Agriculture Education, and (2)
addressed needed changes in agricultural curriculum, which affected the directions and

the relationship of secondary, postsecondary, state colleges, and university programs in
agriculture/agricultural education.

..132..
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June 1988 Recommendation « SCOVE recommended to the State Board of Education thar a
Strategic Planning process be established which include the various agencies and organizations
involved in Human Resource Development.

September 1988. The State Board of Education designated the SCOVE to facilitate the
development of a Strategic Planning process. The State Job Training Coordinating
Council has endorsed the project and is participating. Every state agency involved in
human resource development is participating on a voluntary basis. The outcome of the
project will be a coordinated planning process minimizing duplication.

NEVADA
( X ] 133..

April 1989 Recommendation « The Council recommends to the State Board of Education that,
beginning Program Year 1991, fund applicants should submit program- and student-based
evaluation criteria for assessing the effectiveness and quality of programs and projects as a part of
the program or project application submitted by the eligible recipient. The Department of Education
staff should become a resource to districts and community

colleges making application to assure the appropriateness of evaluative criteria and supporting
documentation.

November 1989. Requests for Proposals developed in draft form for Program Year
1991 include direction for the development of student-based evaluative criteria to be
developed by the LEA in all funding categories and program or project applications will

establish the base of approved evaluations as required in the Carl D. Perkins Vocational
Education Act.

0134

April 1989 Recommendation ¢ In order to decrease the barriers to occupational education
programs, the Council recommends that the State Board of Education adopt the State Board Task
Force on Occupational Education recommended courses of study in the introduction of technology,
home and career skills as policy for completion by all students prior to entering the tenth grade
when those students have entered a Nevada school on or before the ninth grade.

July 1989. After two years of development, the Course of Study as developed by
study groups and the State Council was approved by the Nevada Board of Education.

NEW HAMPSHIRE
[ X ] 135 ( X ]

April 1987 Recommendation » The State Board should set aside Carl Perkins dollars to
develop and implement secondary/postsecondary curriculum articulation models.

July 1987. The State Department established a funding initiative to foster the

development of locally initiated curriculum articulation models. The locally developed

trgodels are working and are being adapted/adopted with increasing frequency around
¢ state.

ee136ee
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January 1987 ¢ A "Mission Statement and Goals" for vocational-technical education should be
developed as the first step in the establishment of a statewide, master plan for vocational education,
job training, and economic development.

November 1987. A "Mission and Goals Statement for Vocational-Technical Education
in New Hampshire" was developed and adopted by all the major agencies/organizations
involved in vocational education. The SCOVE facilitated the development activity.

0013700

January 1987 « Linkages and partnerships between business and industry and vocational-
technical education should be strengthened.

November 1989. Under the direction of the SCOVE, a statewide task force of
business/industry leaders and vocational educators (1) developed a series of regional
one-day conferences to promote vocational education, increase awareness with the
husiness sector, and attract new participants to craft/advisory committees; (2) developed
a statewide awards program to recognize business/industry/labor contributions; and, (3)
developed/promoted materials to be used locally to enhance the work of craft/advisory
committees.

0] 380

November 1988 Recommendation * A statewide master plan for vocational-technical
education, job training and economic development should be developed.

January 1990. The first draft of the master plan has been developed through the
cooperative efforts of over 20 agencies/organizations. The foundation of the master
plan will be the state-adopted "Mission and Goals Statement."

NEW JERSEY
’ ..139..

September 1984 Recommendation ¢ The State Board of Education should wurk with the
State Council on Vocational Education and the State Job Training Coordinating Council to expand
their current coordination and cooperative efforts regarding Vocational Education and Job Training
plans and programs in New Jersey in order to take full advantage of the new opportunities
provided by the Carl D. Perkins Vocational Education Act of 1984,

September 1985. The State Job Training Coordinating Council (SJTCC) was a part of
the vocational education planning process during the most recent cycle. A mmber of
the SJTCC sat on the Vocational Edncation Plannin: Comratttre, *ae S04 0 sutup &
standing committee to review the plan ang aii mewnbers of the 3)TCC received a copy of
the plan for comment, and the Division responded to those comments. The Division
thought that the SJITCC's participation in the process was very helpful: during the
planning process, the Division was apprised of JTPA programs (both in order to avoid
duplication and to seek areas for joint programming); and after the plan was developed,
the SJITCC provided quality, timely comments. Plans were developed for joint
programming under the JTPA 8 percent Education Coordination and Grants program.

The Division of Vocational Education is also involved with the SJTTCC processes. The
Commissioner of Education serves on the SJTCC and the Assistant Commissioner for
the Division of Vocational Education attends SJTCC meetings on a regular basis. The
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Assistant Commissioner and staff from the Divisicn also work with the SJTCC
Planning and Cocrdination subcommittees. The Division 1s represented on the New
Jersey Occupational Information Coordinating Committee (NJOICC) to ensure that

labor supply and demand data are consistent for program planning purposes under
JTPA and in the Carl D. Perkins Act.

014

1985 Recommendation « The Department of Education, through the Division of Vocational
Education, should, in orde: to maximize the opportunities created by the Car! D. Perkins
Vocational Education Act of 1984, refine and enhance its procedures to actively promote

coordination and cooperation at the local level among vocatioual education, JTPA, the private
sector, and labor unions.

1986. The Division of Vocational Education has actively promoted coordination with
other schools and districts and with the business community. Examples of coordination
have been found in Council's research. Ong, ironically, is in a county where all high
schools are closely linked for the delivery of vocational programs because the crunty
has no vocational-technical county school system. Another is in a county whei the
county vocational school is providing a leadership role to develop a countywide
consortium approach to pre-vocational experiences. A third is in a county where the

director followed closely the State Plan objectives which encouraged an increased level
of linkages.

The Division of Vocational Education has actively promoted joint JTPA/vocational
cducation planning by using its half of the JTPA ® percent money to fund JTPA
program specialists, staff specifically assigned to promote joint pleaning. This

cooperation has brought about needed programs and opened new horizons for many
local residents.

Local vocational education involvement in JTPA programming is becoming quite
prevalent. Many JTPA administrators siated that there are vocational education
representatives on their PICs, and many local vocational education providers indicated
that a representative from their district was involred in the PIC/SDA planning process.

ee141en

i.eptember 1266 Recominendation « The Council recommended that the membership of the
State Vocational Education Planning Committee should commit ezch agency to the development
and dissemination of practical models of coordination at the local level.,

April 1988. Governor Kean signed an executive order creating the New Jersey
Commission cn Employment and Training. A basic premise specified in the Executive
Order is that "coordination and coramon direction are most likely to occur if they are
determinec. by a policy development and oversight body that is independent from the
various State departments and the day-to-day operation of employment and training
programs.” The Executive Order also mandates that "The Commission shall examine
the functions and accomplishments of the advisory structures in such reiated fields as
vocational education, adult education, apprenticeship, vocational rehabiiitation and
human services and make recommendations for more effective coordination of the
efforts in these fields, including when appropriate a recommendation to the Governor
for absorbing such functions under the jurisdiction of the Commission."
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September 1988. Progress has been made in the area of develcping a state hotline and
centralized county level directory of services and programs for the handicapped. At
least 15 county governments now support a County Office on the Handicapped. Plans
have been made to have information concerning services for the handicapped placed on
a disk which is IBM compatible and can be accessed by each county.

A most recent development in the area of services for the handicapped is the
establishment of 9 Independent Living Centers which provide counseling support for
the handicapped provided by disabled individuals. Five of these centers are state
funded and four are federally funded. In addition, the field of special education is
experiencing a commitment to development of lifelong skills. Provided with job coach
in the workplace, handicapped individuals are being prepared for real work placement
with a resultant positive cutback in enrollment in workshop programs.

NEW MEXICO
001420

1959 Recommendation » The New Mexico Council on Vocational Education recommends and
supports the promotion of a full-fledged Instructional Television Network in New Mexico that will
bring educational institutions and students from the public and private sectors together through
distance education.

1989. The Department is supportive of a statewide Instructional Television Network.
This position will be taken in the State Board of Education's legislative package. In
addition, the Department will fund a project through the Luna Vocational-Technical
Institute that will deliver an applied math course to selected sites around New Mexico
via the airwaves in January 1990. 143

1989 Recommendation « The New Mexico Council on Vocational Education recommends that
the State Department of Education review its support of programs for the disadvantaged and
consider supporting efforts to assist the mentally ill in receiving job training.

1989. The State Department of Education (SDE) will be entering into an agreement
with the University of New Mexico which will develop pilot sites for transitioning
special needs students into the world of work. These pilot sites will be coordinating
with other government entities such as the Department of Labor (JTPA), Department of
Vocational Rehabilitation, Department of Education, and the UNM Mental Health
Department. In addition, the SDE will fund a vocational education program in Roswell
and one in Los Lunas, New Mexico.

6144

1989 Recommendation ¢ The New Mexico Counvil on Vocational Education recommends that
funding be made available to assist local communities with alternative educational programs for
teen parents who are consider "at risk." Programs like the nationally recognized "New Futures
School” in Albuquerque have been highly successful in serving teen parents. Similar programs
should be replicated and funded.

1989. The State Department of Education has been providing federal vocational
education funding to New Futures High School. In addition, it plans to fund a similar
project in Carlsbad. The Department will also fund three additional pilot projects for
teen parents entitled "GRADS." The intend of "GRADS" is to offer vocational
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education training in a school setting that will prepare the student for job opportunities,
and at the same time keep them from dropping out of school.

00145..

1983 Recommendation « The New Mexico Council on Vocational Education recommends that
the State Department of Education work with the Department of Corrections in trying to establish a
more comprehensive vocational training program for the entire state prison system.

1983. The State Department of Education has frequently offered staff and time to assist
in the development of a statewide plan for vocational education in corrections. Several
meetings with correctional personnel have been held. The emphasis of the main prison
at the Penitentiary in Santa Fe is not on vocational education, and the programs and
facilities are in poor condition. Education programs should be authored and funded
through vocational education on the philosophy of "corrections" is rehabilitation.

00146..

1984 Recommendation » The New Mexico Council on Vocational Education recommends that
an Ad Hoc Task Force on Correctional Education be established to conduct a needs assessment for
providing education training to inmates. The Task Force will be comprised of representatives of
the State Board of Education, the Board of Educational Finance, the Corrections Department, and
an appropriate agency of the NM Legislature, and the NM Council on Vocational Educaton.

1984-85. The Ad Hoc Task Force on Vocational Education met on four occasions.
Two representatives of the Task Force presented testimony to a committee of the NM

Legislature about vocational education needs of inmates. The Task Force will continue
to meet.
o0 l 4 7 [ X ]

1984 Recommendation ¢ The New Mexico Council on Vocational Education recommends that
a study or needs assessment be conducted on the need for skilled workers in the high technology
and equally important trade fields in New Mexico. The study shouls include but not be limited to
(1) assessing current vocational education programs and need for .ew ones; (2) assessing the need
for future funding for instructors, equipment and support staff; determining all possible sources of
funds; (4) determining technological industries willing to contribute motivation, training, facilities
and equipment to institutions providing vocational-technical education; and (5) examining value of
increased career guidance beginning at the elementary level to motivate students to take proper
courses.

1984. As a result of this recommendation, a workshop on the planning process was
developed for vocational directors. The workshop concentrated on the responsibility
for local planning and the use of community resource persons involved in economic
development. The career guidance recommendation was implemented in a pilot project
with the University of New Mexico on non-traditional careers. A SDE staff member
was assigned to chair a committee on meeting vocational needs of students in rural
isolated areas.

NEW YORK
0] 48

1985 Recommendation ¢ The Council recommends that the Board of Regents establish
regional service delivery areas for the planning of occupational education.
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1985. Fifty-three service planning areas were established to promote coordination and
distribution of occupational education funds.

e 149¢e

1986 Recommendation ¢ The Council recommends that the Board of Regents establish a

system of education centers to assist business and industry with occupationally related education
programs.

1986. Ten regional education centers for economic development were established to
promote coordination of resources for use by business and industry.

..150..

1987 Recommendation  The Council recommends that the Board of Regents reemphasize the
need for a systematic avenue to deliver the latest occupational education information and programs
to all teachers, administrators and counselors.

1987. The Division of Occupational Education Instruction initiated a series of ten
region-level conferences to address the needs of the administrators, teachers, and
counselors concerning occupational education.

..151..

1988 Recommendation ¢ A series of recommendations resulting from 15 technical committees
were presented to the State Education Department for their enactment.

1988. The State Education Department received and responded in a positive manner to
a majority of the recommendations by the end or 1989.

001520'0

1989 Recommendation « The Council recommends that the Board of Regents should develop
and impiement their goal that every high school graduate will be able to successfully enter and

graduate from a postsecondary institution without remediation and/or enter and succeed in the
world of work.

1989. A special committee of private sector-lay citizens were convened by the Board of
Regents/SED to respond to the Council challenge. Evidence indicates that all schools in
New York State will be changed as a result of the efforts of this project.

ee15300
1989 Recommendation « The Council recommends that the Board of Regents should initiate a

statewide public awareness campaign which emphasizes the role of occupational education with
other educational pursuits.

1989. The Board of Regents is reviewing a proposal to accomplish the Council's
recommendation,

NORTH CAROLINA
e 15 4 L]
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1988 Recomrnendation ¢ The Council recommends that the State Board of Education conduct a
statewide assessment of the vocational student organizations.

1989. The State Board of Education has agreed to undertake a study of the vocational
student organizations in North Carolina.

0015500

1988 Recommendation « The Council recommends that the local directors of vocational
education invite the North Carolina Industrial Developers Association to a meeting to explain the
role of secondary vocational education in economic development, and for the State Board of
Education to encourage the State Division of Vocational Education to support this type of meeting
with the North Carolina Industrial Developers Association, as well as other
associations/organizations of like kind.

1989. The State Board of Education directed the Division of Vocational Education to

hold training sessions for local advisory councils at which local industrial developers
were invited to participate.

0015600

1989 Recommendation ¢ The Council recommends that the State Board of Education and the
State Board of Community Colleges urge local public secondary schools and community colleges,
respectively, to consider the possibility of establishing a "National Vocational- Technical Honor
Society" at each institution.

1989. Both the State Board of Ecucation and the State Board of Community Colleges
have agreed to endorse this recommendation.

0015700

1988 Recommendation ¢ The Council recommends that the State Board of Community
Colleges, in collaboration with the Board of Governors of the University of North Carolina,

employ an "independent, outside consultan:" to conduct a study of proprietary (for profit) schools
in the state.

1989. The State Board of Community Colleges declined to engaged in such a study
and the Board of Governors has not responded to this recommendation. Nevertheless,

the legislature of the state did respond and a study of the proprietary schools is
underway.

0015800

1988 Recommendation ¢ The Council recommends that the Board of Governors adopt the
following policy (or one similar) for the constituent institutions of the university: Any North
Carolina resident presenting evidence indicating that an associate degree has been earned at one of
the community colleges in the state will be admitted to one of the constituent institutions and all
credits will be acceptable in the program area to which the student is to be admitted.
Parenthetically, the Board of Governors is charged by state law to oversee the operations of the 16
public university syste-s in North Carolina.

1389. While the policy recommendation has not been considered by the Board of
Governors, the 1989 General Assembly did respond in a positive manner. In fact, in
Section 26 of Senate Bill 43 (Chapter 500), the North Carolina General Assembly
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declares that: The State Board of Community Colleges and the Board of Governors of
The University of North Carolina shall develop a plan to increase the number of
community college credits that will transfer to the university system. This plan shall be
reported to the 1989 General Assembly, 1990 Regular Session.

NORTH DAKOTA
¢e15900

January 1987 Recommendation « The State Board should further develop and expand
collaborative efforts to develop state and local marketing strategies designed to improve image and
public awareness of vocational-technical education.

July 1987. Through a joint SCOVE/SBVE initiative, « 13-member Marketing Council
was formed. Representatives included teachers, administrators, teacher educators,
SOICC, and SCOVE and SBVE members and staff. This Council approved a logo and
slogan, bought into "Career Success" magazine, is developing a "How to Market
Vocational-Technical Education Locally" handbook, and is working with public
relations experts to develop a long-range marketing plan for vocational-technical
education in North Dakota.

e01600°

July 1986 Activity + The SCOVE program of work established career guidance as a major
priority. To address this issue, SCOVE and SOICC teamed up to initiate a joint proposal-writing
workshop to write a federal NOICC grant to develop natonal Career Guidance Guidelines.

August 1986. A $100,000 grant was approved and administered through ne North
Dakota SOICC. This grant resulted in the development of five career guidance
modules--elementary, junior high, senior high, postsecondary, and adult. In 1989, the
state legislature authorized the Department of Public Instruction to implement these
guidelines in North Dakota. 161

1987 Recommendation + The SCOVE Biennial Evaluation recommended that "The state of
North Dakota should intensify its efforts to bring the various agencies and institutions together to
discuss ways for improving the delivery of vocational-technical education and employment and

training programs and services for adults--particularly displaced workers, single parents, older
‘workers, and other at-risk adults."

November 1988. A "Working Conference on .1dult and Industry Education and
Training" was jointly planned by 18 public- and private-sector groups concerned about
the reeducation and retraining of the work force. Recommendations from this
conference were used to draft House Resolution 3023 which passed unanimously in
both the House and the Senate. Amendments were also drafted to authorize the State

Board of Higher Education to expand its role in worker retraining and in economic
development,

0016200

July 1989 Activity « SCOVE completed a two-year study on the modernization of vocational
education K-12. The study recommendation called for a model curricular framework which would
substantially restructure the entire vocational education system at the junior and senior high school
levels. These recommendations were presented to the SBVE in September 1989,
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November 1989. The State Board agreed to begin a long-range strategic planning
process. This process is scheduled to begin in March 1990.

0016300

1987 Recommendation ¢« The SCOVE Biennial Evaluation recommended that the SBVE should

establish priorities from among the 24 approvable activities under Title IIB and develop Request
for Proposals for schools and institutions to address those priorities.

1987-88. The SBVE began funding Title IIB activities on Request for Proposal basis
rather than on a grant application basis.

OHIO
e0]16qdee

October 1985 Recommendation « OCOVE recommended that the state give emphasis through
in-service education to the development of instructional programs in entrepreneurship for

secondary, postsecondary, and adult students, and to coordinate these programs with on-going
entrepreneurship efforts of other agencies.

February, 1986-May, 1986. The State Department of Education, in conjunction with
the National Center for Research in Vocational Education, conducted six workshops at
which program administrators 1eceived information to use in local in-service sessions to
encourage infusion of ten-hour entrepreneurship modules in vocational programs.
Items produced specifically for distribution at the workshops included a scope and
sequence chart on entrepreneurship training for infusion into vocational education, by
taxonomy; entreprencurial student success posters; a competency list/instructor’s guide
for teaching entrepreneurship; and a process model.

001650

October 1985 Recommendation + OCOVE recommended the reallocation of time within the
periods scheduled for vocational education class and laboratory work to provide for integration of
applied mathematics, sciences, and communications, or encourage the movement to coordinate

these basic academic units of study with the skill that is being taught in the vocational shop and
laboratory.

September 1985. The State Department of Education began to make "Program
Options" available to Ohio school districts. This scheduling option provides applied
academics instruction in math, science, and communications specific to the vocational
skill area and is taught by academically certified teachers who work in concert with the
vocational skill instructors to formulate the course of study and to coordinate instruction
on a weekly basis. During the 1985-86 school year, "Program Options" were in
operation in 308 vocationally related classes involving over 4,000 vocational education
students. The program has been refined and expanded steadily, and by 1989, 9,631
vocational students studied applied academics as an integral part of their vocational
program. (Note: Although the State Department initiated this program one month
before OCOVE officially sv™initted the recommendation, state officials had been
advised that the recommendation was being formulated several months earlier.)

0016600
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October 1986 Recommendation « OCOVE recommended that emphasis be given, through in-
service education, to the development of instruction in statistical process control (SPC) for
both the secondary and postsecondary level programs. OCOVE stated that high school graduates
in the manufacturing trades should be literate in the concepts and terminology of SPC, while
postsecondary graduates in areas of manufacturing and mechanical technology should possess
skills in application of statistical methods to processts within the work environment.

October 1987. The State Department of Education advised OCOVE that in-service
training of selected mathematics teachers, involved in Program Options, was planned
for FY88 and a model secondary SPC curriculum would be completed in FY89.

..167..

October 1986 Recommendation « OCOVE recommended that the inclusion of job search and
interview skills be promoted as an integral part of all vocational curricula. OCOVE stated that
vocational teachers should be provided in-service education and assisted by placement directors in
strengthening the teaching of these important employability skills.

FY87. A statewide confererce for job placement directors emphasized the importance
of job search and employability skills. Also, during the 1987-88 school year, school
districts were provided the opportunity to schedule separate employability skills classes.

..168..

October 1987 Recommendatior «+ OCOVE recommended that state authorities continue to
identify strategies to strengthen the academic component of vocational-teaching education.

July 1988. The State Boa-u of Education adopted a measure to provide funding for

academic classes taught in joint vocational schools (or "area schools,” as they are called
in many states).

00169

December 1988 Recommendation + OCOVE recommended greater financial support for adult

vocational education, both in terms of number of vocational units funded at the local level and the
portion of the cost borne by the state.

July 1989. Ohio's new state biennium budget for the period July 1, 1989, through
* June 30, 1991, includes substantial increases over the previous biennium. State Line
Item 514, which primarily provides funding for full-time adult vocational education
programs, was increased for FY91 by 16.51 percent over the FY89 funding level.
State Line Item 523, which primarily provides funding for part-time adult programs,
was increased for FY91 by 2.72 percent over the FY89 funding level. As the result of
the new funding, reimbursement levels were increased. Full-time adult unit
reimbursement was increased from $16,850 in FY89 to $17,500 in FY90. Part-time

?_cz}xéto hourly reimbursement was increased from $7.00 in FY89 per hour to $8.00 in

OKLAHOMA
170+

July 1974-84 Activity « The SCOVE advocated competency testing and contracted a research
project with the State Department of Vocational-Technical Education's Evaluation and Testing
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Division to develop a system for determining the validity and reliability of current methods and
usage of testing for competency during FY1985.

January 1984-December 1989. The SDVTE has developed and expanded the
competency testing program to provide occupational duty/task lists and testing series to
170 occupations within 29 program areas. The agency worked with the Association of
General Contractors, Inc., to further develop testing in the construction industry. AGC
has adopted the tests in the construction trades and will be using them to certify
workers. Currently, three pilot programs are funded in area vocational-technical
schools to implement competency testing. The SDVTE is continuing to develop tests in
all areas and revision for existing test series.

00171..

March 1987 Recommendation » The SCOVE recommended the SDVTE identify ways to
assist comprehensive high schools to increase service to disadvantaged and handicapyed students
since over 50 percent of the schools were rejecting the disadvantaged and/or handicapped funds.

July 1987-89. The SDVTE implemented in-service workshops for local school
administrators on the needs of their students and how the funds couid be utilized to
serve the disadvantaged/handicapped populations. The agency menitored the matching
requirements and efforts were made to assure that funds not be rejected because of the
school's inability to match. The agency placed greater emphasis an promotion and
compliance of special populations. Schools not utilizing their allotment are encouraged
to form cooperatives to provide services for the disadvantaged and handicapped
populations. There are seven cooperatives in operation.

00172..

March 1987 Recommendation « SCOVE recommended the State Occupational Information
Coordinating Council provide labor market information to the users. A state demand and supply
document had not been published for the past two years.

January 1988-December 1989. The SOICC was transferred to the vocational education
agency and, since that transfer, SOICC has developed and disseminated three major
publications, conducted four Improved Career Decision Making Workshops (ICDM),
developed and disseminated a math and science career awareness video, developed a
software package for the Oklahoma Navy Reserve to provide awareness of training
programs, published a Career Choices tabloid for statewide dissemination, and
implemented the National Occupational Information Coordinating Council (NOICC)
guidance guidelines in two schools (an AVTS and a comprehensive school system).

00173..

July 1978 Recommendation ¢ Previous recommendations by SCOVE that a public information
program on vocational education be energized are reaffirmed.

March 1987. The State Department of Vocational-Technical Education provided the
development and coordination of a statewide public information program, ”
Vo-Tech--It Works!" The technical leadership and funding were provided by the state
agency and participating area vocational-technical schools. The program has served as
a national model and is continuing to be expanded in its planned phases of
implementation.
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March 1987 Recommendation ¢ The Service Delivery Areas (SDAs) utilize funds to continue
and expand innovative programs for development of srnall businesses through new
products/processes, bid assistance centers, and incubator prograras.

March 1989. The SDAs participated in funding the set-up and operation of the Bid
Assistance Center network supported in the area vocational-tzchnical school system.

OREGON
00175..

1984-87 Activity ¢ Develop and implement regional vocational consortia to jointly plan and
deliver vocational-technical education instruction.

1989. Regional planning groups have been established in all regions, with cooperative
planning by high school, community college, JTPA, Apprenticeship, and Economic
Development participants in each one.

This effort has been so successful that the Oregon Legislature adopted and funded our
concept in the "Workforce 2000 Act" for implementation monies in 1989-91 for
programs developed by these regional consortiums.

This act coordinates 16 different funded programs into one act administered by different
agencies through one oversight agency, the Economic Development Department.

00176

1984-88 Recommendation « Maintain career education staff in department. Develop and
promote new state model for Career Development for all ages.

1989. A 1984 Council recommendation to maintain designated staff in the Oregon
Department of Education was the sole reason that such a staff was retained.

The Oregon SCOVE held its 1987 public meeting focused on Career Development.

ODE staff then developed, with the aid of a steering committee which Council
cosponsored, the new model using extensive business/industry/labor input.

State Board accepted the model and now have, in the 1988-89 year, held training
sessions in the new model all over the state.

..177..
1985-89 Recommendation ¢ Implement action plans to involve business/industry/labor with
vocational-technical education programs stressing partnerships, advisory committees and

connections with trade and professional associations, as in the Association of General
Contractors/vocational-technical education construction program.

1985-89. A tax write-off incentive bill for donations has been introduced in three
sessions and is gaining support.
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Local advisory committees are involved in the local vocational-technical

education program evaluation, and training for this role has been provided to
regions.

At least two state-level technical committees have been established each year

with active use of industry representatives and with a Council member on
each committee.

Approval process for vocational-technical education programs has been
changed to require local committee sign-off on application.

A statewide business and education partnership conference is held each year,
and SACVE-sponsored awards have been given to outstanding partnerships.

Associations and vocational-technical education are beginning to jointly
sponsor programs, an outstanding example being the construction programs
based on the Associated General Contractors curriculum and industry
standards in 10 high schools and 1 community college this year, with plans
for 30 secondary and 4 community colleges next year.

00178..

1987 Activity  Council published a newsletter, "SPOTLIGHT," designed for the local advisory
committee member and our business/industry/labor partners.

1989. 7000 copies of the "SPOTLIGHT" are distributed for three editions yeary.
"SPOTLIGHT" provides general background information, up-to-date legislative news
about vocational-technical education, and key ideas for effectiveness as private-sector
people advising educators.

00]79¢0

1985-89 Activity  Council in active cooperation with JTPA developed unique method of

gathering data for studies of coordination between the two acts and of the adequacy and
effectiveness of those programs.

1986-89. Cooperation has been excellent in doing the studies. This last study required
that the chief local administrator of secondary, postsecondary, and JTPA sit down
together and fill out the survey instrument. This was a first time for a joint evaluation
session for most regions. The result was a general feeling that the process had been
very beneficial. This assisted successful joint and cooperative regional planning,

The findings from this process were valuable to the administrators who participated in
their planning for the future. In addition to those who gathered and reviewed the data,
the recommendations are being considered by both state-level systems.

The data gathering process became the first stage of the Oregon joint regional planning
process.

PENNSYLVANIA
L X ] 180..

1986 Recommendation * The State Board of Education should encourage the implementation of
the cluster approach in vocational education programs. Leadership in the initiative and models
should be provided by the Department of Education

"'
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1988. The State Plan for Vocational Education established as a goal (II): "Facilitate,
when appropriate, the shift of emphasis within secondary vocational education
programming from predominantly specialized skill development to broad-based
preparation.”

1989. The Pennsylvania Department of Education established a technical advisory
committee to discuss the cluster concept and develop a model for clustering vocational
education programs. The Department of Education plans to disseminate the model for
potential use in secondary vocational education programs in the state.

001810

1987 Recommendation « The Department of Education should place increased emphasis on
improving the academic foundations of vocational education students.

1989 Recommendation ¢ The State Board of Education, through its regulations, and the
Department of Education, through its policies and allocation of federal funds, should support
efforts to integrate academic and vocational education.

1988. The State Board of Education adopted as an objective in the 1988-90 State Plan
for Vocational Education (II.5) the following: "assist local vocational education
agencies to integrate academic and vocational curricula." Subsequently, federal
vocational education funds were made available to local education agencies to pursue
this objective through the development of curriculum materials, in-service workshops
and other professional development activities.

18200

1988 Recommendation * The State Board of Education, the Governor, and the General
Assembly should explore and initiate measures to expand the availability of postsecondary
vocational education offerings to areas of the state not presently being served.

1989 Recommendation + The State Board of Education and the Department of Education
should expand the availability of comprehensive vocational education programs to all areas of the
Commonwealth,

1989. The Department ot Education established a steering committee to develop
proposed regulations and standards for the development of technical institutes, which
would serve an adult population in existing vocational education facilities, principally
area vocational-technical schools. These regulations and standards have been presented
to t.lhgcg%tatc Board of Education and are scheduled for formal consideration by the Board
in :

0018300

1985 Recommendation ¢ The Pennsylvania Department of Education should conduct a public
information program to make more citizens and students aware of vocational education. (The
Pennsylvania Council on Vocational Education repeated its support informally for this concept in
subsequent years in various forums.)

1989. The Department of Education funded a "public relations" project in 1989-90,
with a probable extension in 1990-91. The project is being operated by a university in
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Pennsylvania. A public information program is being planned with the assistance of a
major public relations firm.

0018400

1989 Recoinmendation ¢ Vocational education programs at the secondary level should be
reimbursed, at least in part, for students' achievement of occupational objectives and other
performance standards.

1989. The Department of Education has prepared a proposal that local education
agencies receive a performance incentive award based on their students' achievement of
a certain level of successful post-graduation placement rate. Successful placements will
be regarded as employment, enrol!ment in a postsecondary institution or enlistment in
the armed services. Provision of funding for this award awaits action by the General
Assembly and the Govemnor.

PUERTO RICO
0018500

March 1981 Recommendation + "Establish a monitoring system as part of the accountability
procedure in order to assure that program funds are used effectively and properly. This on-going
monitoring system should provide the necessary feedback of funding and expenditure information
that should enable administrators and programs to modify or change programs while they are
operating."

1987. The Vocational Services Component, appointed to the Planning Office, initiated
a monitoring program to determine the effectiveness of vocational services.

001860.

June 1987 Recommendation ¢ The Office of the Guidance Program should produce the
resources to assess the need and feasibility of initiating a gradual reorientation of the guidance
services toward the evolutionary goal that focuses on the student's early stages of growth and
development. Even though it is only one of its basic elements, the knowledge and skills for an
eventual vocational choice and adjustment in the world of work should be provided to students
from the beginning of their academic experience.

1988.. Seven Information and Evaluation Centers were established, one at each
educational region within the Department of Education.

November 1989. Having evaluated an instrument for vocational interests adapted to
Puerto Rican students, the Guidance Program, in collaboration with the SCOVE,
offered training to 300 counselors about the use of this instrument. Also a video
cassette was made available for future training.

0018700
April 1988 Activity « SCOVE studied various documents utilized by state agency for the
approval of public postsecondary vocational-technical education institutions and programs. Asa
result, SCOVE offered recommendations conducive to tempering these documents to Puerto Rican
reality.

1989. State agency modified the documents analyzed by SCOVE.
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0.188..

1985 Recommendation ¢ Increase the efforts directed to achieve greater private-sector
participation as collaborators in vocational training curriculum development and quality control.
(The Council's president collaborated in the communication between the Puerto Rico
Manufacturing Association and the Department of Education.)

1988. The Department of Education and the Puerto Rico Manufacturing Association
signed a cooperative agreement.

RHODE ISLAND
00189

1986 Recommendation ¢ The Board of Regents for Elementary and Secondary Education
should support the efforts of the State Council to gain legislative approval of 87-H6354 creating a
state policy for vocational education and full funding for the costs of all approved secondary
education programs, including guidaice and placement services.

1987. The State Council submitted legislation to establish a state policy on vocational
education. This action caused the Department of Education to also submit similar
legislation. The State Councii agreed to support 87-H6354 Sub. A, which became law.
The Board of Regents subsequently adopted a policy for vocational education based on
the new legislation. The State Council also supported the Board of Regents new policy.
Without the Council's initiative, there would not be a legislative state policy cn
vocational education.

0019000

1988 Recommendation * That the Board of Regents adopt and promulgate the
recommendations maae by the Advisory Committee on Regulatinps of the Board of Regents
Governing the Management and Operation of Area Vocational-Technical Centers in Rhode Island.

1989. Following the passage of legislation on vocational education by the Rhode
Island General Assembly and adoption of a policy for vocational-technical education in
Rhode Island, the Commiissioner of Elementary-Secondary Education, J. Troy Earhart,
appointed a committee to review the regulations of the Board of Regents Governing the
Management and Operation of Area Vocational-Technical Centers in Rhode Island.
Thirty-two committee members were appointed in November 1987. Included in this
broad-based committee were the executive director of the State Council, together with
'its chairman and another Council member. The committee represented business and
diverse community groups, along with members of the education community. This
committee had a total of 27 full committee meetings and 25 subcommittee meetings.
This critical work was completed in February 1989 and was transmitted to the
Commissioner for his review and Board of Regents action. Public hearings are
schedule for spring 1990.

'The State Council played a significant role in the revision process. The Council has
taken a keen interest in access and equity issues, relevancy of programs, quality of
programs, and improvements in the administration of vocational-technical programs in
Rhode Island. Significant changes were recommended in the areas of staffing,
curricula, and programs for the disadvantaged and handicapped. Critical to the
committee's work was improving orientation, information, and awareness activities
originating in both the Department of Education and in the area vocational-technical
centers. Specific changes are recommended in application, assessment, and admission
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procedures. If adopted by the Board of Regents, these revisions will have a major
impact on the delivery of vocational-technical programs in Rhode Island. The Council
takes pride in its significant contributions to this process.

0010

1987 Recommendation ¢ The state should fully reimburse local education agencies for costs

incurred for students attending area vocational centers and the William M. Davies, Jr. Yocational
High School.

1987. A bill passed by the General Assembly and signed by the Governor provides full
funding for the tuition costs of vocational education. Reimbursements are to be phased
in, with full reimbursement (based on the reference year FY88) to be in place by 1989.

00]92¢e

1988 Recommendation » That the Board of Regents study the effect of the increased graduation
requirements on enrollments in vocational and business programs and give serious consideration to
mandating that all Rhode Island high schools operate for a minimum of seven periods per day.

1989. The Board of Regent agreed with this recommendation. The Council and the
Board of Regents have agreed to cosponsor a statewide study that will determine the
effects of increased graduation requirements on students choice of vocational-technical
programs. In addition to the effect of new graduation requirements, the study will also
examine other potential causes of lower enrollments; for example, local graduation
requirements, scheduling formats, busing, and quality point systems. Current attitudes
toward vocational education will also be assessed.

0019300

July 1988 Recommendation ¢ That the Department of Education complete a statewide needs
assessment before establishing funding priorities for FY1990.

1989. The Board of Regents agreed with this recornmendation and the Commissioner
established his Advisory Committee on Vocational and Adult Education Priorities. This
broad-based group represents parents, students, educators, business, community
organizations, special populations, Workforce 2000, JTPA, and the State Council.

The State Council, in cooperation with the Division of Vocational and Adult Education,
Workforce 2000, and the Adult Education Commission, agreed to cosponsor a
statewide needs assessment in support of priorities setting. The Intergovernmental
Policy Analysis Program at the University of Rhode Island was selected to do the
assessment. Dr. Glenn Kumekawa led the research team in the assessment activities.
Five focus group meetings were conducted involving nine key constituencies. Five
statewide forums were held. The research team identified four significant clusters for
priority development: enrollment, access, internal quality, and relevance. The
Commissioner's Priorities Committee used the data from the study to develop the 1990
Priorities Package, which was accepted in its entirety by the Commissioner.

SOUTH CAROLINA
001940
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April 1987 Activity * Policy concerning utilization of short-term adult funds seemed to be in
conflict with the memorandum of agreement. The Council requested procedures be revised to
reduce elaborate administrative functions.

April 1987. Administrative barriers were reduced by the State Board on Technical and
Comprehensive Education.

0619500

November 1986 Activity + Articulation and coordination between vocational, technical, and
adult basic education.

March 1989. Each of the 16 individual AOTACs (area committees) prepared written
agreements signed by the appropriate persons which contained provisions to achieve
articulation and coordination for vocational, technical, ad adult basic education in all
geographic areas of the state.

..196..

1985 Activity ¢« The Council worked with the Governor's committee to include provisions for

additional state funding for modemizing vocational education equipment annually in the Education
Improvement Act.

1989. The General Assembly has appropriated these additional funds for modemizing

vocational education equipment: 1985-86, $7,000,000; 1986-87, $5,000,000; 1987-

gg3 Sgblgg.%?; 1988-89, $3,000,000; 1989-90, $5,000,000). Five-year total:
,190,087.

0019740

November 1989 Activity * A concentrated effort to increase local a.iiculation and coordination
of secondary vocational and technical colleges.

. March 1989. The sixteen area committees (AOTACs) were formed by state law to
develop procedures for articulation. Membership on each includes representatives from
JTPA, local literacy councils and economic development groups.

SOUTH DAKOTA
001080

October 8, 1987, Recommendation « The South Dakota Council on Vocational Education
recommendad to the South Dakota Board of Education that the emphasis on vocational educaton
for counselors and administrators to receive or renew their certificates be increased.

October 1987. The South Dakota Board of Education passed the recommendation and
asked the Office of Adult, Vocational and Technical Education to set up a technical
committee to come back with recommendations on how to implement the
recommendation. The technical committee met and recommended that certification
standards be chaigcd to require South Dakota's colleges and universities add courses
specific to vocational education to the curriculum for guidance counselors and
administrators and that a portion of the practicum must be spent in a vocadonal school.
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December 8, 1988. The South Dakota Board of Education at their public hearing
unanimoucly passed the rule change recommendations. This will enhance vocational-
technical education curriculum for future counselors and adn. istrators.

May 1989. The office of Adult, Vocational and Technical Education hired a vocational
education guidance coordinator. This person will help counselors and administrators

who are currently in the field increase their knowledge and appreciation of vocational-
technical education.

¢0199.0

October 8, 1987, Recommendation « The South Dakota Council on Vocational Educat.on
recommended to the South Dakota Board of Education that academic graduation requirements be
earned through the completion of approved vocational-technical programs with academic
competencies identified as a part of their curriculum.

October 1987. The South Dakota Board of Education passed the recommendation and
asked the Office of Adult, Vocational and Technical Education to form a technical
committee comprised of academic and vocational education and report back to the Board
with recommendations. The technical committee met four times.

September 1989. The technical committee's report was presented to the South Dakota
Board of Education. The report includes a list of selected academic courses and the
vocational courses that meet those competencies. The South Dakota Board of
Education unanimously approved and passed the technical committee findings and

proposal on vocational credit satisfying high school graduation requirements. The
public rule hearing is set for April 1990.

TEXAS
202000

June 1984 Activity + Drafted--at the request of Governor--legislation to bring about major .
reforms in Texas vocational education programs.

July 1984. Legislation incorporated into omnibus education reform package passed
during Special Legislative Session. Ninety percent of Council reform measures
included in historic House Bill 72. Measures include five-year sunset reviews of
programs, competency based instruction, tying program approval and funding to
priority occupations, considering the academic suitability of students before entry into
vocational education, articulation agreements between secondary and postsecondary
institutions, reducing duplication of programs, joint State Board of Education and JTPA
initiatives, utilizing industry personnel as a part of team teaching, and the development
of a five-year Master Plan for Vocational Education in Texas--with annual updates--that
addresses state's total needs.

0020] e

July 1986 Activity ¢ .dentified--at the request of the State Board of Education--a new
curriculum framework for vocational edu. ation at the secondary level that includes ties to the
postsecondary level and JTPA.
January 1987. Council recommendations--85 perceat--were included in Master Plan
for Vocational Education in Texas that was jointly adopted by the State Board of
Education and Texas Higher Education Coordinating Board. Among Council
recommendations included in the Master Plan were teaching of keyboarding and
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computer literacy skills at K-6; offering of Introductory Technology and Life
Management Skills courses at grades 7-8; applied math, language arts, and science
courses beginning at grade 9; cluster courses beginning at grade 10; Principles of
Technology, specialized training, and 2 + 2 programs starting at grade 11; and a
regional planning system that brings vocational education, JTPA, and other human
resource programs to the same planning table to identify needs and set priorities.

..202..

April 1987 Activity « Worked with State Job Training Coordinating Council and key state
House and Senate members in drafting a resolution to establish the Texas Literacy Council, with its
key purpose to coordinate multi-agency literacy and dropout prevention initiatives,
May 1987. SCR 48 was passed establishing the 17-member Texas Literacy Council.
The Texas Legislature--in May 1989--enacted legislation making the TLC permanent
and also creating an Interagency Work Group to support the TLC. Our Council, the
JTPA Council, and other human resource councils and state agencies are represented on
the Interagency Work Group.

..203..

November 1989 Activity + Drafted--for the benefit of the Texas Literacy Council--a proposal
to have the Texas Chamber of Commerce conduct 12 community conferences across Texas in the
soring of 1990 for the purpcse of facilitating joint planning, coordination, and cooperation between
all literacy and ‘raining providers--public and private--in the delivery of literacy services. Other
state agencies provided input to T/COVE who in turn drafted the proposal.

December 1989. The Texas Literacy Council approved the community conference
proposal. Conference objectives include regionalization of needs assessments and
delivery of services--using same regional boundaries as for vocational education and
JTPA joint planning; gathering of public testimony for use in developing a long-term
literacy plan for Texas to be submitted tc the 1991 Legislature; and development and
implementation of local multiple media campaigns to heighter. public awareness and
involvement in literacy and school dropout prevention initiatives.

UTAH
..204..

April 1987 Recommendation » ' Vocational

The Vocationa! Council recommended that a system of formula budgeting be developed and
implemented for vocational-technical education at the postsecondary level, as there was nothing in
the funding of higher education to accommodate the higher cost of vocational-technical programs
as compared to regular lower-division academic programs. Formula budgeting, which would
weight high-cost vocational programs more than general education programs, would respond to the
Vocational Council's major concern about the technical colleges becoming community colleges and
would enable vocational programs at the other postsecondary institutions to develop and respond to
job preparation needs of students.

February 1988, February 1989, and February 1990.

] The State Board of Regents accepted this concept
proposed by the Vocational Council and convinced the legislature to appropriate
$300,000 extra for vocational enrollments during February of 1988, $1.2 million
during February of 1989, and are recommending additional funding of $2.5 million
during the next legislative session in February of 1990. The Regents also have in piace
a policy to ensure that these extra funds are used for vocational programs. This will
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have a major impact on postsecondary vocational education and, absolutely, would not
have happened without Vocational Council input.

002500

April 1985 Recommendation « Ensuring that an Associate Degree Person Can Become a
Registered Nurse, The State Board of Regents and the Legislature should prevent the State Board
of Nursing from requiring that a person obtain a B.S. degree to become a registered nurse.

February 1985-February 1989. Ensuring that an Associate Degree Person Can Become
a Registered Nurse, Even though the State Board of Nursing was going to make the
change to require a registered nurse to have a B.S. degree, the Legislature modified the
Nurse Practice Act in February of 1986 to state that the State Board of Nursing could
not require more than an associate degree for a person to become a registered nurse.
Language in the act would permit a person to have a B.S degree, of course, but,
through the efforts of the Vocational Council and others, the State Board of Nursing
was prevented from taking this action, which would have been a very costly measure,
both in terms of money and in the time of students. The Vocational Council played a
major role in the legislation and this probably would not have happened without our

input.
00206
April 1986 Recommendation « Including World-of-W
Curriculum Guide, The Vocational Council recommended that almost every subject taught within

the elementary and secondary core curriculum include world-of-work concepts so the students will
understand how the subject they are learning relates to jobs and careers.

June 1987. Including World-of-Work Concepts in Secondary Core Curriculum Guide,
As the core curriculum guide was developed by the State Office of Education, which
would impact elementary and secondary education over the next several years, the
Vocational Council had substantial input into the lesson plans to ensure they included
objectives that a student be able to tell how a subject related to jobs and careers.
Examples of how these objectives should be written were provided to the curriculum
writers from business and industry leaders, through the efforts of the State Vocational

. Council. The Associate Superintendent with the State Board of Education really caught
the vision of this whole effort and implemented the Vocational Council's concerns
within the curriculum material.

0020700

April 1984. April 1989 Recommendatior. +

The chlslaturc should provide funds to the cducanon system to
help new and expanding companies train skilled people for jobs.

February 1985-Februwy 1989. Critical Industries (or Custom-FIT) Funding for |

and Expanding Business. Because of actions by the State Board staff and the
Vocational Council, Utah had some $300,000 funding for Custom-FIT training. This
went on for several years but was going to be cut to zero. The Vocational ouncil
stepped in and persuaded the State Board of Education and key legislators to maintain
the $300,000 level of funding. Subsequent o this, this funding went to $1 million and
is now almost $2 million. The Vocational Council has played a key role in maintaining

these funds and in having them expanded to meet the needs of new industries locating
in Utah, as well as current industries expanding.
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Recommendation ¢ " " i N

Continue "added cost" funding for high school vocational education programs. Many high school
programs do cost more than general education/academic programs and, if we are to maintain viable
vocational programs at the high school level, we must continued the "added cost" concept.

"Added Cost" Funding for Secondary Vocational Education Programs, Several years
ago, the Utah Legislature implemented a program to have extra funds for vocational
education students, recognizing the fact that many vocational programs do cost more
money than regular academic programs. When these funds reached some $11 million,
} the local superintendents banded together to eliminate this concept from the legislation
and were successful. But two years later, when it was determined that they were
actually spending less money for vocational programs than previously, the Legislature
reinstituted the "added cost” concept in the state funding legislation. This, absolutely,
would not have happened without input from the Vocational Council and has meant
many millions of dollars more for vocational education at the high school level and has

had a major impact on the growth of secondary vocational education in Utah high
schools.

VERMONT
00209

Activity » Council initiated, via testimony before the Vermont House Education Committee, a bill

(H-799) to form a study task force which was later to become the Getting Ready to Work Study
Commission.

Subsequently, the Council hired staff and acted as advisors to this task force. An
interim report, Target 2000, was published and public hearings were held during
November and December of 1989. The Commission recommended some major
restructuring of both the K-12 system and the vocational-technical education system.
The Governor is now in possession of the final biueprint for implementation for Target
2000 and the next phase is expected to begin in January 1990. The Council has been
asked to continue to staff and advise the Governor and her implementation team. This
is expected to be a major undertaking with broad implications for the entire education
system in Vermont, including the postsecondary and teacher training institutions.

00210

Activity » The Council spearheaded an effort to bring together Community Land Trusts and
Vocational-1echnical Building Trades students in order to (1) build affordable housing for
Vermont citizens, (2) reduce the need for lacal districts to tie up money in real estate, and (3) allow
students more time on a wider variety of disciplines (more time on-task due to reduced need to turn
property over quickly).

002110
Activity « A Council member who is also a Building Trades teacher worked with the business

community to bring a group of students to aid the victims of Hurricane Hugo in South Carolina.
Governor Kunin came to their vocational center and personally handed out certificates of thanks.

VIRGINIA

81 86




0021200

February 1989 Recommendation « The State Board should identify ways to link more closely
the secondary vocational education and apprenticeship programs.

April 1989. Representatives from education, apprenticeship training and employers
were brought together to explore ways to link secondary vocational programs with
apprenticeship training. A model secondary part-time apprenticeship program was
developed and is being implemented at several sites during the 1989-90 school year.

002130

June 1987 Recommendation * Council recommended the FY1989 and FY1990 state plan
expand 2 + 2 programs (Tech Prep) into five additional community college regions each year. In
August 1989, a follow-up recommendation was made to further expand to ten more sites during
FY1991 and FY'1992, plus six additional programs where one already exists.

September 1987. A plan for the coordination of vocational programs in public schools
and community colleges, including expansion of 2 + 2 programs at ten sites during the
two-year period was developed. In November 1987, the Governor held a press
conference announcing the new coordinated initiatives. Ten 242 programs have been
started. The draft state plan for FY1991 and FY 1992 includes further expansion to ten

additional sites to involve every community college region in the 2 + 2 program
concept.

0021400

March 1987 Recommendation ¢ Council recommends the State Board bring a representative
group of vocational educators and others together to review proposed changes in teacher education
programs and explore alternative ways vocational teacher education preparation programs can be

revised to meet the goals of more liberal arts preparation, fewer methodology courses, and more
subject matter content,

April 1987. The Council and state vocational staff jointly hosted a two-day meeting of
vocational educaters to review new teacher education criteria and identify changes to be
required for vocational teacher education institutions to receive approved program
status. The meeting helped institutions begin the process of developing revised
program plans for final approval prior to July 1, 1989.

002] 8¢

December 1985 Recommendation » Council recommends the State Board implement a plan to
improve the quality of vocational education programs and services.

September 1986. A program entitled "Check Excellence for Vocational Education in
Virginia" was initiated. The concept involves individual teachers and administrators or
groups of these individuals making a commitment in the fall to undertake some new
initiative that will result in improved quality in vocational programs and services.
Written evaluations of achievements are judged in late spring to determine regional
winners. Regional winners compete for state-level recognition. The council
participates in the "excellence program" by recognizing outstanding business and
industry partnerships with vocational education in public schools and community
colleges. The program is in its fourth year.
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66216

December 1985 Recommendation * The State Board should improve the image of vocational
education as perceived by students, parents, counselors, and the private sector.

July 1986. Joint efforts by the Council, State Board, and state staff resulted in a state
plan strategy to develop a marketing program for vocational education. Market research
and product development targeting students, parents, and counselors in 1986-87
provided video, audio, and printed components for use with a marketing plan for local-
level implementation. Vocational administrators received training session on how to
use the marketing products. Results in 1988 and 1989 were very good with exceptional
media coverage throughout the state in February 1989. "Career Success" magazine was
included in the marketing initiative from the state level. Additional products targeting
business and industry have been developed and the marketing program has evolved into
an ongoing initiative.

WASHINGTON
..217..

March 1987 Recommendation » Council recommended a statewide focus on coordination and

integration be provided by state leadership as part of the Governor's economic development
activities.

December 1989. The Governor has proposed a two-year, $2.8 million plan which will:

in 1990
*Finance a systematic study of all training and vocational education in
Washington State.
*Establish an advisory committee consisting of key stakeholders to direct the
study process.
*Establish pilot projects to test innovative approaches {training/retraining.

in 1991
*Reorganize and expand state efforts toward vocational education and
training/retraining based upon study results and recommendations.

00218..

1975-88 Recommendation » Council recommended the three agencies responsible for public
vocational education (the State Board for Vocational Education, the State Board for Community
College Education, and the Office of the Superintendent of Public Instruction) develop a strategic
state plan for vocational education--a process which envisions the future, develops goals,
objectives, procedures, and strategies for implementation.

January 1989, Working cooperatively, the state agencies listed, in consultation with the
State Council, have completed Phase I of the integrated State Plan (determining the
mission,evaluating current status, summarizing trends, developing goals and
objectives). The State Council currently is facilitating Phase 11 (development and
implementation strategies to achieve goals and objectives). This process reflects the

state's first efforts toward integrated planning for all federal, state, and local resources
for vocational education.
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1975-89 Activity « State Council has initiated efforts to make effective use of local advisory
councils/committees in planning, conducting, and evaluating vocational programs.

1975-89. The State Council, in cooperation with the administrative agencies for
vocational education, has provided a leadership role in development of quality technical-
assistance materials, conducting local/regional training workshops, and actively
pursued legislative support for local vocational education advisory councils/committees.

..220..

March 1987 Recommendation « The State Board for Vocational Education should facilitate
efforts of the public and private sector in developing state and local marketing strategies designed
to enhance the image of vocational education.

June 1989. The State Board has conducted a "needs" survey, determined marketing
priovities and hired staff to begin this effort. As a result, vocational education public
relations activities at the state and local levels have increased strategic coordination.

0022]ee

March 1987 Recommendation « The State Board, Office of Superintendent of Public
Instruction, State Board for Community College Education, Service Delivery Areas
Administrator's Association, Department of Employment Security, and Job Training Coordinating
Council should jointly develop and implement educational programs for educational representatives
serving on local Private Industry Councils to assist them in developing and maintaining effective
communication with vocational educators and administrators in their service delivery areas.

1988-89, Organizations named, in cooperation with the State Council, developed and
implemented programs for educatiunal representatives serving on PICs through a state
conference, regional meetings, and workshops. These information-sharing activities
have resulted in increased coordination between JTPA aud vocational education
programs reducing program duplication and increased services to students.

WEST VIRGINIA
..222. L]

March 1989 Recommendation » The State Board of Education should utilize the State Council
on Vocational Education to assist in establishing technical advisory committees. The establishment
of the technical cornmittees should be accelerated.

September 1989. The West Virginia Department of Education contracted with the State
Council to assist in organizing technical committees composed of private-sector
individuals in the areas of forest products, metals, and industrial electricity/electronics.
The committees will review existing curricula and provide recommendations for
updating curricula and equipment in programs throughout the state.

..223..

1.2>rch 1989 Recommendation « At the state level, develop strategies for the dissemination of
infurmation relating to student financial aid.

September 1989. The Bureau of Vocational, Technical and Adult education of the West

Virginia Department of Education began conducting a series of seminars for local
vocational administrators across the state to provide updated information on student
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financial aid and to establish a point of contact within the Bureau of Vocational,
Technical and Adult Education to provide support to local administrators.
0022 4ee

March 1989 Recommendation + A task force should be appointed to review the existing
contractual agreement between the West Virginia Board of Education and the West Virginia Board
of Regents with consideration given to expansion or revision of the agreement in regard to division
of federal funds, articulation of secondary students into postsecondary programs at state or
community colleges, exchange of statistical data between the two boards, elimination of
undesirable duplication of programs offered, and sharing of facilities by local boards of education
and state or community colleges in the arca.

July 1989. As a result of concern expressed by many groups, including this Council,
the state legislature established a Joint Commission on Vocational Education with one
of its primary missions being to address issues of articulation. Two Council members
were appointed to the commission, one of whom chairs the commission. A report to
the legislature has been prepared for the 1990 session.

WISCONSIN
00228500

1985-89 Activity + Wisconsin COVE actively supported and participated in development and
implementation of long-range plan for statewide K-12 policies and procedures to prepare
elementary and secondary students for the world of work. (Consistent Wisconsin COVE activities
from 1985-89 included numerous related recommendations, meetings, studies, projects, public
hearings, reports, etc., to enhance secondary vocational education.)

1985. Education for Employment Initiative became law.

1986. Governor's Council on Business and Education Partnerships (policy board)
created for Education for Employment implementation.

1986. DPI and VTAE estublished $500,000 joint fund to develop articulated vocational

educ;m’on programs between secondary schools and VTAE colleges (included in State
Plan).

1987. Articulation structure developed by VTAE/DPI.
1987. Projects operated in VTAE districts.

1987. VTAE implemented uniform reporting system for VTAE districts. (Anticipate
VTAE/DPI statewide uniform reporting system, including coordination and
collaboration, in place in 1990.)

1987-89. DPI established processes to implement new curricula including staff
development, articulation, serving children at-risk, basic skills in vocational education,
partnerships, equal access, high school equivalency diploma, new directions for
vocational education in the secondary system, minority/disadvantaged initiatives,
vocational student organizations, development of new curriculum guides, etc.

1989-90. Developed DPI guide for district administrative personnel regarding
approvable, insurable and legal vocational education, K-12, work experience programs.

1989-90. Continuing curricula and staff development.
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0022600

November 1988 Activity + Wisconsin COVE initiated efforts to ameliorate vocational
education for the incarcerated. (Wisconsin COVE public hearing and evaluation study of
vocational education to the incarcerated in Wisconsin preceded comprehensive recommendation to
VTAE, DP], and DOC. Issues included sex equity, program evaluation, funding, articulation,
cooperation, collaboration, strategic plan, follow-up study and legislation.)

1989-90. Department of Corrections (DOC) reviewed existing programs for relevancy.

Increased vocational education programs and resources to incarcerated
females.

Vocational education programming enhanced for new correctional facilities.

State legislation enacted to create independent State Department of
Corrections (effective January 1990).

Enhanced articulation and planning among education providers (i.e., will
develop vocational education strategic plan for corrections education and
expand opportunities for inmates to access financial aid monies).

VTAE supports feasibility study for televised instruction in correctional
facilities to develop statewide electronic education system for inmates
including secondary and postsecondary courses.

VTAE endorses fallow-up study of inmates who have received vocational
education training, and reentered society, to deiermine effectiveness of
vocational education trairing programs.

0022700

April 1988 Activity » Wisconsin COVE promoted expansion of work experience programs in
K-12: (Wisconsin COVE and DPI jnintly developed guide for district administrative personnel by
establishing approvable, insurable and legal vocational education (k-12) work experience

programs. The guide will enable schools to develop quality parterships for student work training
programs while in high school.)

1988-89. Department of Public Instruction (DPI), K-12, approved.
Employed UW-Stout consultants.

Steering Committee and work groups identified (including representatives
from DPI, Bureau of Vocational Education, K-12 administrators,
Departrnent of Industry, Labor and Human Relations (DILHR), Private
Industry Council (PIC), University of Wisconsin (UW) Vocational
Departraent, Cooperative Education Service Agency (CESA), Labor, Special
Meeds, Agriculture and Wisconsin COVE).
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Draft completed (12/89). Guide to be printed and available for K-12 school
districts (429) throughout Wisconsin in the 1990-91 school year. The guide
will also be distributed to the chief education officer in each state.

.0228..

1986 Activity « Wisconsin COVE promoted and helped create K-12 developmental guidance

model to systematically and comprehensively address developmental stages of students in the
secondary school system.

1986. DPI Wisconsin Developmental Guidance Model (WDGM) implemented to
provide framework for local school districts to successfully provide developmental
guidance programs.

1987-89. Exemplary model.

Base for Wisconsin Career Information System (WCIS) in developing career
education and education for employment.

National Occupational Information Coordinating Committee (NOICC) built
national guidelines on developmental guidance competencies.

Standard text for staff training.

1989-90. Integrating competencies in developmental guidance with Wisconsin Health
Education curriculum.

0022900

July 1988 Activity « Wisconsin COVE submitted detailed recommendation with substantive
information to the State Board to develop and implement a statewide comprehensive coordinated,

collaborative, cost-effective, vocational education marketing program to improve the image and
public awareness of vocational education in Wisconsin.

1988-89. Addressed internally (State Board, local VTAE administrators).

Addressed externally (Governor's Weigell Study Commission, Wisconsin
COVE, Legislative Audit Bureau, public hearings and others).

State Director appointed Marketing Committee with broad statewide
representation committed to "development of major marketing study ... in

response to the concerns expressed by the State Council on Vocational
R Education ... ."

Final action pending.
0.23 0..
1988 Activity + Wisconsin COVE opposed proposed legislation by State Board of Nursing to

require baccalaureate degree to become a registered nurse in Wisconsin. (A critical issue with
current shortage of nurses. Currently, more than 50 percent of the registered nurses in Wisconsin
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do not have a baccalaureate degree but hold an associate degree or nursing diploma. The same
State Board examinations are required.)

1988-89. Concerted and protracted joint efforts defeated proposed legislation.

WYOMING
0e23] e

November 1988 Activity + Wyoming SCOVE conducted a public toum in which the leaders
of public- and private-sector agencies met to discuss the means of improving vocational education
program quality and accessibility, particularly in small, rural schools.

1989. Increased coordination and communication between agencies have resulted from
this meeting. The SDE is evaluating certification and accreditation policies in terms of
current demographics. The legislature established a council with members
representative of Wyoming educational institutions to study the future of education to
ensure a world-class education for all citizens. Wyoming has renewed vigor in
marketing education as a means of economic development.

0023240

1986 Activity + Wyoming SCOVE worked with agencies to identify apprenticeship training
needs.

8/86, 8/87, 8/88, 8/89. The Mountain States Journeyman & Apprenticeship Training
Seminar has met to sharpen existing skills and teach new methods of teaching trades to
representatives from such fields as electrical, plumbing, sheet metal, building,
construction and pipe fitting. Faculty and participants represent 14 western and
midwestern states. This program has served as a national moG2l-for training programs.
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APPENDIX B. INDEX TO ISSUES

Accessibility for targeted populations 6,7, 14, 18, 21, 24, 25, 26, 31, 32, 33,
43, 44, 49, 58, 60, 66, 69, 92, 97, 108,
110, 111, 119, 124, 125, 130, 141, 143,
144, 145, 146, 161, 169, 171, 182, 190,

. 194, 195, 202, 203, 225, 226
h Career exploration 13, 36, 59, 62, 63, 95, 108
Career guidance and counseling 9, 40, 49, 62, 63, 83, 95, 105, 108, 109,
112, 113, 141, 147, 160, 172, 176, 186,
223, 228
Cooperative agreements (interagency 1, 17, 44, 45, 51, 67, 74, 97, 106, 110,
cooperation) 123, 137, 138,.141, 143, 146, 171, 175,
177, 179, 188, 195, 200, 202, 203, 217,
227, 231
Curricular articulation between educational 20, 28, 38, 43, 48, 66, 70, 82, 95, 99,
level 103, 106, 107, 114, 122, 123, 125, 135,
195, 197, 200, 201, 213, 224, 225, 226
Curricular integration 12, 33, 35, 36, 44, 81, 105, 113, 114,
125, 165, 168, 181, 199
Curriculum development 46, 66, 69, 72, 95, 97, 105, 109, 114,

115, 126, 131, 134, 135, 166, 167, 180,
181, 190, 198, 201, 206, 214, 225, 228

Data systems 42, 44, 45, 66, 74, 95, 110, 150, 172,
179, 185, 223, 224, 225, 226

Demonstration and pilot projects 9, 14, 24, 50, 83, 95, 109, 110, 111, 113,
135, 144, 147, 170, 177, 212, 217
Distance leamning (telecommunication) 142, 226
Economic development 56, 67, 80, 124, 128, 129, 147, 149, 155,
. 161, 175, 217
. Educational foundations 92,99
Educational standards 8, 10, 11, 34, 35, 43, 83, 125, 205, 230
Entrepreneurship 46, 72, 115, 124, 164, 174, 207
gg 4
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Finance

Govemance for vocational education
Graduation and certification requirements
Instructional equipment

Job Training Parmership Act (JTPA)
coordination

Local, area or regional planning

Marketing and public relations

Private-sector participation

Professional development (in-service)

Program development

Program evaluation

Proprietary schools

Restructuring of vocational education

Rural concerns

5,6, 8,11, 13, 15, 18, 21, 22, 24, 25, 26,
38, 41, 43, 54, 57, 59, 65, 69, 71, 77, 78,
84, 95, 97, 99, 101, 109, 111, 112, 113,
114, 123, 128, 144, 147, 160, 169, 175,
177, 189, 191, 196, 204, 207, 208, 209,
217

2, 8, 20, 22, 31, 48, 87, 94, 121, 158,
163, 190, 194

12, 33, 81, 98, 99, 113, 125, 192, 199,
205, 230

50, 54, 78, 147, 196

6, 7, 55, 56, 67, 86, 97, 104, 118, 139,
140, 175, 179, 193, 200, 201

47, 66, 71, 79, 102, 111, 147, 148, 175,
179, 201, 203, 219, 225

6, 8, 65, 95, 99, 107, 127, 128, 130, 137,
153, 159, 172, 173, 178, 183, 216, 220,
229

6,7, 8, 10, 14, 20, 36, 53, 61, 62, 65, 66,
68, 75, 91, 96, 99, 109, 110, 116, 129,
137, 140, 142, 143, 149, 155, 161, 170,
176, 177, 178, 188, 190, 193, 200, 206,
210, 211, 212, 215, 216,221, 225, 227,
231, 232

27, 29, 49, 66, 67, 68, 95, 100, 109, 112,
114, 124, 150, 155, 164, 166, 167, 171,
176, 177, 181, 198, 203, 214, 216, 221,
223, 225, 228, 232

18, 31, 56, 80, 95, 105, 115, 131, 134,

142, 144, 165, 180, 182, 190, 200, 210,
212, 213, 215, 225, 226, 227, 231

34, 45, 47, 69, 71, 76, 85, 95, 109, 116,
117, 133, 170, 177, 179, 184, 185, 190,
200, 215, 226

31, 86, 157

5, 16, 39, 41, 43, 73, 93, 110, 111, 114,
115, 152, 158, 162, 200, 209, 217

14, 147, 231
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State technical committees

Strategic and visionary planning

Teacher preparation (preservice)
Technology

Vocational student organizations (e.g.,
VI©A, DECA, FFA)

85, 99, 120, 126, 131, 137, 151, 177,
180, 198, 222

3,4,5,6, 8,19, 30, 32, 47, 49, 51, 52,
53, 54, 64, 70, 71, 73, 88, 89, 90, 95,
105, 106, 111, 114, 128, 131, 132, 136,
138, 145, 178, 193, 200, 201, 203, 214,
215, 217, 218, 225

27,214

1, 17, 53, 142, 147, 226

37, 57, 100, 154, 156, 225
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