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ABSTRACT

Increasing Business and Parental Involvement in Grades 4~7 by Forming
Partnerships between School and Local Businesses, Hinson, Kay S., 1990:
Practicum Report, Nova University, Ed. D. Program in Early and Middle
Childhood.

Descriptors: Business: Career Awareness; Community Attitudes;
Community Involvement; Elementary Secondary Education; Program
Impiementation: Public Relations; Public Schools; Rural Education:
Schoo! Business Relatlonship; Schoo! Community Relationship: Adopt A
School: Partnerships in Education; Community Support; Parent
Participation; Volunteers; Parent Meetings; cents

This practicum was designed to improve the educational experiences of
students in grades 4-7 by increasing the involvement of local businesses
and parents in the total education of the students. Because middle
grade students had very little experience or understanding of the
business world in which they will function more and more as they arow
oider, it was decided that local businesses would be solicited to form
partnerships with the school.

The writer determined a need for increased business and parental
involvement for students in grades 4-7 based upon teacher input, the
State Department of Education’s emphasis, and the curriculum of the
school. A partnership for each of the grades (4-7) was formed with
local businesses. Also, a partnership was formed for the
school-at-large. A series of four parent meetings were held at the

- schoo!l in conjunction with the Skillg of Adolescents program currently

being used with grades six and seven as efforts wvere made to increase
parental involvement.

The partnerships formed proved to provide positive educational
experiences for both the students and the employees of the particular
businesses, (ice needs for each partnership were identified, objectives
for the partnership and strategies for implementation were decided upon.
Students involved in all partnerships were able to visit the business
and have employeea explain the purpose, Job opportunities,itraining
required, salaries, and other pertinent information to the students.
Having the employees of the businesses speak directly with the students
helped to communicate the feeling of commitment that each business has
made toward the total local educational process. All pactnershipg will
continue for the upcoming school year, and it is hoped thai ones can be
formed for grades K-3. The four parent meetings were very successful,
although attendance at them was not the 33% identified in the practicum
cbjective, Those parents attending responded overwhelmingly in support
of the schoo! and its effort to provide a meaningful, well-rounded
education for their students,

th
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CHAPTER 1

INTRODUCTION

The school In which thls practicum took place ls located
within a county In rural southeastern United States. The county, which
covers approximately 800 square miles of land, has a population of
approx imately 7,200 residents (Bachtel, 1988). Of these people,
approximately 30% are school-age persons between the ages of 5 and 19;
8% are below age 5. Another 23% of the population are between ages 20
and 34; 15% are between ages 35 and 49. Only 13% of the total
population of the county Is between the ages of 50 and 64; another 10%
are age 65 and over. Needless to say, the strength of the county s In
its school-age people. Because of the limited employment possibliities
of the county, most of the working-age peopie have to leave this county
in order to support themselves. The soclioeconomic make-up of the county
is generally lower class. The county’s per capita income is
approximately $8,927 while the state’s |s approximately $13,224
(Bachtel, 1988). During the recent school term, the total per pupll
cost was approximately $3,090 (Lee, {989).

The main Industries of the area are those relating to farm

agriculture and pine timber. One large factory, which employs
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approximately 700 workers, and one distribution center for a chain of
national retall stores, which employs approximately 300, complete the
maln job markets for people of the area. Other than persons employed by
the Board of Education, there are very few people In the county who have
earned a college degree. There are several retall stores in the county,
but major shopping must be done In larger towns 30-40 miles away. Other
than church, the schools of the county provide most all the soclal

activities for the community.

¥riter’s Work Setting and Role

Within the county, there are one high high school (grades 8-12,
approximately 440 students), one middle school (grades 4-7,
approximately 419 students), one elementary school (grades K-2,
approximately 430 students), and one isolated school which recelves
state support because of 1ts location (grades K-7, approximately €0
students). In January, the middle school consolidated with grades K-3
at a new educational facllity. JIn the mlddle grades (4-7), where this
practicum was conducted, 49% of the students quallify for free meals, and
another 9% quallfy for reduced meals, The remaining students pay for
their meals. Of the students enrolled, 63% are White with 37% being
Black. Males account for 52%; 48% of the students are females.

The middle grades are a part of the county school system which is
organized according to the laws of the State and the regulations of the
State Board of Education. The county board of educatlon, composed of
flve elected members, has as Its responélblllty to adopt policles that

establish a framework for the operatlion of the local system anu gulde
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the adminlstratlve process used by the local superintendent (Lee, 1988).
Because of the smallness of the county, the public as well as the
teachers play an Important part In the eduation of the county’s
children. The local board of education has adopted flve goals for the
current school year (Lee, 1989):

i1. To decrease the percentage of dropouts by 10% in the county

school system in 1989-90 over 1988-89.

2. To visit each school at least one time during the 1989-90

school year.

3. To ralse the average SAT score for the senior class 10 points

In verbal and 10 points in math.

4. To Increase systemvide academic recognition and attendance

recognition for deserving students.

5. To Improve communications among all system employees and

between system employees and the public. (p. 1)

In the middle grades, students are grouped by intellectual ablility
based upon national norm-referenced test scores, state
criterion-referenced test scores, and teacher recommendation. Grades
four and five have five classes of students. The students of the
highest Intellectual ability are self-contalned with one teacher for all
of thelr subjects. Grades six and seven have four ciasses of students.
Three of the classes are considered to be on grade level; one |s
considered to be below grade level. Faculty members adjust their
methods of teaching In such ways that the needs of the students In each
particular class are best met. Speclial Education prcgrams avallable
Include both self-contained and mainstreamed situations In the areas of
speclflc learning dlsabjlitles, glfted, EMR, and TMR. The average

pupil/teacher ratio Is 1:23. The day’s Instruction Is divided Into two
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blocks of time. One Is for math, sclence, and speliing; the other Is
for reading, English, social studies, and writing. Thus, most students
have two teachers unless they recelve speclal services from Speclal
Education, Chapter I, remedlal math, etc.

The faculty for middle grades (4-7) |s composed of 32 members,
Including three Chapter I reading teachers, three Speclal Education
teachers with two alds, one llbrarian, one half-day counselor, one
half-day remedial math teacher, one band/general music/choral muslic
teacher, two physlical education teachere, two secretarlies, and hal f-day
assistant principal, and one principal. All teachers are assigned
classes In thelr area of certification. Of the faculty, flve are male;
another three are Black. Forty-seven percent of the faculty have
Bachelor’s (four year) degrees; 44% have Master’s (five year) degrees; 2
people have Education Speclalist (six year) degrees. Presently, 10
faculty members are working toward higher degrees at a nearby college.
All faculty recelve In-depth staff-development training each year within
the local system. Durlng the last three years, thls system has been
involved (as 1 of 9 throughout the state) In piloting the state teacher
evaluation instrument being developed.

The writer’s first educatlonal experiences began when she entered
first grade in this school system and completed hlgh school In the same
system. For the writer, 14 of the 18 total years she has taught have
been in this same local system--11 years In her present work location.
The remalning 3 years were In a neighboring system to which she
commuted. Thus, the writer’s background Includes many experlences with
the educat!ional system in which this practlcum will be conducted.

The writer Is a seventh-grade teacher of readlng, Engllsh, social

studies, and writing to a class of above-average students and a class of
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below-average students (the top and bottom groups of the four In the
grade), Having received a Bachelor’s degree In English as well as a
Master’s and an Educatlon Speclallst’s degrees In reading, the writer
feels confident in teaching these subjects. Further, she maintains
gtate certification for Engllish, grades 7-12, and reading, grades
Kindergarten-12. During her years as a Leacher, she has taught grades
six through twelve in two public school systems as well as remedial
reading to freshmen at a nearby college. Additional training in Project
Wr.I.T.E. has further enhanced her strategles for teaching students to

write. The writer has recently recelved 25 hours of tralning In the

utillzation of Lions-Quest Skilis for Adolescence Program. The goals of
this program are to help young people In grades six and seven develop
positive social behaviors and develop strong commitments to positive
influences so that they will choose to lead a healthy, drug-free 1lfe.
The writer serves as the facllitator for 40% of the seventh-grade
students who are enrolled In this program.

For the 1989-90 school year, the local Board of Educatlion Initjated
a grade-level lead teacher for grades K-7. The wrlter was named to
serve in this capacity for the seventh grade and recelved a $250
supplement for this work. The Principal and Superintendent have
appointed her to numerous textbook adoptlon cuunlttges in the areas of
reading, English, spelling, vocabulary, Ilterature, and soclal studies
as well as glving her other pollcy-making responsibiiities. This writer
is one of flve teachers In the middie grades who are computer |iterate
and who use computers as a tool for Increasing student learning.
Further, this writer has encouraged the usage of computers for storing
and interpreting local students’ scores (state criterion-referenced and

national norm-referenced) so the results can be better used for
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Instruction as well as for curticulum adjustment.



CHAPTER Il

STUDY OF THE PROBLEM

Probiem Description

In recent years, there seems to have evolved an educational trend
almed at "getting back to the basics" while at the same time Increasing
student test scores on state- and national-normed tests. In the state
where the writer teaches, there has recently been tremendous effort, In
both time and money, spent In developing a state quallty core curriculum
(GCC) (Georgla, 1989). This curriculum guide is to be used throughout
the state for students In grades K-12 and covers all subjects taught in
the public schools of the state, Thus, teachers now have become more
concerned with being sure particular subject-matter material |s taught
so that their students will have achleved the objectives of the OCC.

Although the state department of education has suggested that each
local system employ personnel to help establish more business-education
partnerships, no state monles have been allocated for this purpose.
Thus, the financial burden to fund such proJects has fallen upon local
gystems. Because the local funds In this county are so limited, no one
has been employed In these areas. The certifled personnei within the
school system are already very involved with their teachlng dutles,

serving on numerous local educatlonal committees, training through staff
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development activities, and working on higher degrees for certification.
Although all administration and faculty realize the urgent need In these
areas, no one has had time or energy erough to undertake the
responsibility.

Because the community where this practicum took place is very small
and resources are limited, most of the activities center around either
school or church. Yet, In most Instances, there was almost no
interaction between the business community and the local school system.
There were many business resources which were not being utlilized by
schools just as there were many educational resources not being utilized
by businesses. Consequently, students saw no relation between what they
learned at school and how these skills may help them become more
successful once they enter the work force. Thus, many students felt
there was no community spirit In their existence. This was especlally
prevalent among middie grade students because there was a much more
evident community spirit toward the local high school students in
general and athietics in particular.

Students who are mentally capable of attending college are often
encouraged to do just that. These same students were challenged to do
well on achievement tests and in thelr school classes so that they would
be accepted Into college and/or may receive a scholorship., It seems
that the college-boud students have been overemphasized at the expense
of the vocational students. Yet, the majority of the students in the
local school system are vocational and never will attend college. These
students were often overlooked as more Importance falls upon the
college-bound students. This was even evidenced in the local high
school as all the honor graduates were students who are recelving

academic diploms; under the current system for determining honor
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graduates, there 1s no way for vocational students to be Included. The
situation has worsened because, In recent years, the state increased the
number of academlic classes neceded for graduation; thus, the high school
vocational department has lost three teachers because there were not
enough students who have an available period to pursue a vocational
course.

Subsequently, the majority of the local students were not being
encouraged or taught to their fullest potentlal. It was very necessary
that something be done to emphasize the vocational aspects for students
Interested more in this than in college. More programs dealing with
career education for students prior to entering high school were needed.
If younger students were to become more knowledgeable about different
careers and opportunities for training for the different careers, the
young students would have more direction as they entered high school and
had to decide whether to take all academic courses or to pursue a
vocational diploma. Having more exposure to various businesses and Jjobs
within the different businesses would help the students learn to make
better decisions concerning thelr careers. Thls, In turn, would lead to
the setting of goals that are more llikely to be attained. Thus, the
students would become better trzined for whatever occupations chosen and
happler employees as they become contributing adults in the work force,

In today’s world, educatlon Is not simply the responsibility of the
local and state Boards of Education. It ls also the responsibility of
buginesses to become Involved In educatlon. The schools must be certain
that their graduates are equipped with the skllls needed so that they
can become valuable employees. Only Involved businesses will be able to
provide that Input to schools. Having businesses more Invoived in the

eduatlional process would also provide a sense of coomunity and shacing
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for the students. Because of the changing structure of many familles,
large numbers of students are not receiving the support and
encouragement they need in order to achleve and learn to their fullest
potential. Thus, many students abandon any goals they may have set for
thenselves. An involved and supportive business community can provide
that Important and necessary guidance and support.

In conclusion, the problem that was addressed by thls practicum was
lack of involvement by local businesses and parents in the education of
students In the middle grades. Because of thls lack of involvement,
most students do not realize themselves as worthwhile contributors to
their familles or thelr community. Furthermore, middle grade students
had very 1ittie experience or understanding of the business world In

which they will function more and more as they grow older.

Problem Documentation

Within the last two years, the state department of education
formed a new department which Is concerned solely with encouraging
businesses to become more involved In education. The state department
provided several training seminars for educators throughout the state
which helped them learn to establish business-education partnerships.
The state department has asked each school system to develop
partnerships eventhough the state has not funding any local efforts.
Previously, the system in which the writer teaches was doing nothing in
this respect.

In order to document the problem described in the previous section,

the writer solicited the cooperation of the middle grades faculty. A
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questionnalire (see Appendix A), developed by the writer, was glven to
each faculty member who teaches students in orades 4-7. The purpose of
the questionnaire was to determine the current level of and types of
both business and parental involvment at the school. A secondary
purpose was to identify some methods for Involving businesses and
parents which had proven satisfactory in the past. Finally, the faculty
members were asked to mentlon any ldeas they had for Increasing the
involvment of businesses and parents with students in the middle grades.

All twelve persons responding to the questionnaire reported that
businesses were not Involved enough with the school or with the
students’ learning. Only one teacher felt that parents were involved
enough with the school and students’ learning. The faculty Indications
concerning what percentage of students have "lnvolved" parents ranged
from 10 percent to 90 percent with 31 percent being the average. Thus,
It was evident that more Involvement Is needed.

When asked for ldeas as to why parents are not as Involved as the
schoo! may desire, some responded that most parents work and do not have
time. Others stated that many parents are not formally educated, are
too busy, or put too much responsibllity on the schools., Parents not
having a healthy respect for education to share with their children and
parents not being encouraged or motivated by the school to participate
more were glven as two additlional ldeas. Finally, some faculty members
explained that many students are from single-parent homes and/or thelr
homes are emotionally Instable due to broken homes or poor interpersonal
relationships.

Teachers reported that methods used frequently for Involving
parents Included the following: sligning student’s papers at regular

intervals' sligning report cards; checking student’s homework; and
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reading letters sent home about torics and units being studled. Some
faculty mentioned that some parents discipline students for poor grades,
will conference with teachers when requested as part of Student Support
Team action, and will question studentg about school. Parent
involvement had also been noticed by parents reminding students to do
homework and study for tests. Some parents will call out Information
for a test to students to be sure he/she knows the material. In a more
negative 11ght, some teachers felt that parents were usually concerned
only with falllng grades or misbehavior on the student’s part.

Faculty members offered numerous suggestions for Increasing
parental involvement. Many mentioned that parents should be encouraged
to be more enthusjastic about student’s learning as they encourage
students to be positive about school, teachers, and the learning
process, Others explained ghat parents could be asked to volunteer as
aldes for the school, give demonstratlon/lecture on relevant topics
being studied, and visit school on certaln days so the parents can
attend class with their student. Asking parents to sign a not
indicating they have helped their student at home and to reward students
for good work was another suggestion. Having several school-related
events (plcnic, educational film, etc.) on weekends and more parent
meetings dealing with relevant topics of parental Interest were
described as worthwhile activities for Increasing Involvement.

Many faculty members Indicated that parents should be made more
aware of the need for certaln study time to be set aside dally for their
chlidren. Further, parents reading together with their children would
also help. In general, It was feit that parents showing more Interest
in the subjJect matter being taught at school would help the students

real ize parents care. Setting aside a special week during the year as
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*Parent Week® and allowing parents to lead meaningful class activities
for the students was also suggested. Finally, the school could survey
parents to see what types of Information and services they would llke
from the school; this should help strengthen communicatlion and
interaction between school and home.

All teachers surveyed Indicated that area businesses are not
involved enough with the school and the students’ learning. It was
further noted that there Is generally more support for athletics than
for academics. Some local businesses had contributed funds or products
produced for spcial class projects. Some businesses have donated door
prizes for teachers’ meetings.

The overriding idea for increasing business Involvment seemed to be
that students should become more knowledgeable of different vocations
avallable In the local work places and learn of the different skills and
knowledge needed for the particular Jobs. It was suggested that
students set up a business themseives so they can begin to understand
all Involved. Having a Vocatlon Day for area business and professional
people to speak to the students explaining their Jobs and asking
businesses to provide favors for parties or rewards for good work were
two suggestions for increasing business involvement. Allowing students
to visit Jocal businesses so the students would more fully understand
the functlon of a particular business and its employees was also an idea
indicated on the questionnaire.

Several teachers Indicated that the school could identify a list of
"needs” wvhich different businesses could consider as ways of helping the
local school. Having varlous businesses "adopt" a class and letting the
class visit that particular business as the employees explained their

Jobs belng sure to describe speclflic and practlical ways that math,
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English, sclence, etc. are used in the day-to-day operation of that
business was another suggestion. This may help students realize a need
to learn the content material they are taught in school. Others
suggested encouraging businesses to allow young people (elther for pay
or as a service project) to work at the particular business. This
should help the students develop greater responsibliity and feeling of
self-worth. Flnally, It was Indicated that the school should be more
concerned with expressing appreclation to businesses that are or do
become more actively involved with the school.

Another way this problem was documented was by Identifying the five
goals for the school year which have been adopted by the local board of
education., One of the goals |s lmproving communication between system
employees and the public; another is decreasing the percentage of
dropouts by 10% In 1989-90 over {968-87 (Lee, 1989). This clearly
Indicated the local board’s coomittment to Increase and Improve
relatlionships between the school system and others In the area.
Certainly, Involving businesses and parents more In the educational
process of the county’s school children would Improve communication.

Another Indlcatlon that both the administrators and teachers In the
local system ieallzed there was a need for strong committments to be
developed between students and adults in the community has been In the
ldentificatlon of students who seem to be at-risk and have the potential
for dropping out of school once they reach the age of 16. Fourth and
fifth grade teachers ldentifled 23 students in these two grades (see
Appendix B). Twenty-three local adults volunteered to become support
systems for the ldentifled at-rlsk students; trainiig sessions have been
held for these community members. It Is hoped that having more adult

involvment and support with these students will help them become better
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persons in general and better students in partlicular.

A final method of problem documentlion was provided by the local
Chanber of Commerce. This agency reallzed there was a need for
businesses to work with the school system In assuring that students not
only complete high school but also realize and experience business
involvement In thelr school experiences. The Chamber of Commerce passed
a resolution concerning this (see Appendix C) and published It in the

tocal newspaper.

Caugative Analvasis

The most obvious cause for lack of Involvement by local buslinesses
and parents in the education of students In the middle grades was that
the local school board presently had no adnlnistrative person who has
time or Interest for following the state department of education’s
encouragement that businesses and educators must become partners in
education. Recently, the superintendent of schools accepted help from
the writer of this practicum in this pacticular area.

Teachers surveyed in the middle grades felt students have limited
parental concern In thelr education because parents are more concerned
with employment and financlal stabllity which leaves very little time
for quallty Involvement with their children at school or at home (see
Appendix B). Although teachers agreed there was a need, none have had
time or Interest to attempt to Increase parental involvement., Only
recently have teachers realized the need to Identify students who seem
at-risk for becoming future dropouts because they experience very little

success In the middle grades. Thus in the past, no additional efforts
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wvere made to heip these students become more involved with thelr
parents, other adults, or local business persons.

Another cause of the ldent!fied problem was that local businesses
had not become completely aware that they must participate In the
educational system if the schools are to graduate qualified employees.
It 1s the oplnion of the writer that thls sltuatfon exlsted because the
local school system had not made a concerted effort to communicate
effectively with businesses. A final significant cause of the problem
was that, until recently, no effort by the school system was made to
help local businesses realize the harm they are doing to dropouts
themselves or to the school system by hiring full-time workers who had

quit school without graduating.

Ihe Related Literatuce

A review of the related lliterature revealed numerous reasons why
businesses and parents are not Involved in the educational process of
students In the middle grades. Numercus articles stressed the
Importance of a strong need for community to become Involved In
education. Gandara (1989) explained that students who lack a sense of
community are poor students who do not benefit much from the educational
system of which they are a member. She acknowledged that familles make
the greatest difference In how children do In school, but she questloned
that schools are dolng much to help students from famliles which offer
little support. She explained that both parents and students must have
a strong conviction that they belong In the soclal order of soclety.

Persons from the middle class seem to believe they are in control of
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their llves; those from the lower class often feel thelr future is
beyond thelr control. Thus, the soclety must do something to help
everyone realize their potential for being a worthwhile, contributing
adult. Schools and parents must work together to create communities
that will nurture all chlldren.

Danzberger and Usdan (1984) addressed the problem of belng sure
community partnerships among businesses and educational systems are
operated correctly in such a way that both parties of the relatlionship
derive mutual gain. Otherwise, business-education partnerships will
have falled. They clited the fallures of some partnerships because they
had not developed collaboratlve strategies among all involved.
Danzberger and Usdan described the problems facing one large city. One
was that business leaders falled to recognlize that positive rapid
economic development for the area depended heavlily upon the public
schools serving that area; a tarnished city image created more problems.

Ascough (1979) described the widening gap that has developed within
the last twenty years between schools and community. This gap Is
possible explanation for the declining achievement of mary school
students. Also, the crediblllity assigned to school systems has lessened
in recent years. Ascough explalned this may result from lack of
Involvement by businesses In the total educational process.
Subsequently, schools no longer completely prepare persons for life In
society as actlve, successful aduits. This problem |s compounded by
very little community Involvement. Psrhaps this |s because the child’'s
first teachers (hls parents) have not been active iIn the learning
process. According to Ascough, many publlc schools lack adequate
resources to meet the dlverse needs of today’s changing and complex

soclety., Thus, the gap between schools and commupity has Increased.
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According to Aldridge (1989), teachers often overlook opportunities
for purposeful lnvolvement In the local communities when trying to teach
students prac;lcai applicatlions of the 1ife skills they are teachlng in
the classroom. Also few schools take full advantage of their
opportunities for coomunity involvement. She clted excesslve paperwork,
lack of curriculum control, and little respect for changing and
Improving as the maln reasons many teachers do not fully use the
comunlty resources readily avallable to them.

Calvin and Keen (1982) Indicated that business leaders have finally
reallzed that the healthiness of the schools reflects the cverall status
of the community. Thus, there needs to be ways to help channel more
private funds into education. They also explained that many times
businesses do not support public education because they do not know how
to provide funds or services: often businesses do not even know what
educational systems need.

Finally, an article written by Woodside (1986) provided additional
information concerning general partnershlps between schools and
businesses, He cautloned that educational systems must be certain they
are recelving support from the business world that wlll truly help the
educational process of young people. Educational systems should realize
that, more important than money, businesses should have personal
involvement and commitment to offer to students through partnerships.
Further, he explained that many problems currently felt by school
systems are the results of lack of funding and support from the business
world and especlially lawmakers who also control funds. Woodside
reported that It is Just as Important that the quality of teaching
improve, especlally upgrading the rewards and status of teachers.

The literature review provided numerous sources for particular
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examples of school/business partnerships. Mitrlc (1989) described
efforts of a New York businessman to help lower the high number of
dropouts In his area. Mitric explalined that something must be done to
identify potentlal at-risk students at an early age so that they can be
encouraged to remain in school unt!l they graduate. She explained that
many students drop out of school once they reach mandatory age because
many schools do not provide the needed emotional and/or academic support
for chlldren of troubled familles and because students reallize no future
need for a high school diploma.

"Pupils Guaranteed® (1989) also dealt with college educations. It
was explained that often scholarship funds are available to students for
college educations, but the funds are not always used because no one
makes thelr avallabllity known to the students. Thus, poorer students
are less llkely to even graduate from high school because they have no
funds for college or other high educatlon.

Fara ee (1989) told of third grade students from a nearby community
having difficulty learnlng to use math skillls In every day settlings.
Although the students could pecform mathematical functlions, they were
unable to understand any relevance between the math skills and their
daily lives. Reallzing how math would affect their futures was equally
as difficult, Teachers were frustrated in thelr efforts to make the
learning of math skills more meaningful. Bowman (1989) described the
difficulty teachers of grades 3-5 had experlienced when trying to teach
basic principles of banking to students. The students did not seem to
understand the concepts of savings, interest, loan, repayment, and check
writing.

Hancock (1979) explalined that students often have no Idea or

experience concerning career opportunities that may be in thelr future;
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thus, they are unprepared for thelr life following school. Hancock
stressed that in many schools, particularly rural areas, there !s no
program which provide students the opportunity to participate In
activities of career exploration, career development, Job preparation,
Job placement, ana continulng educatlon. Schools must form partnerships
with community resources to accomplish these things.

Additlional information dealling with career education was reported
by Ruffin (1984). He explalned that the educational system as it now
exists cannot provide youth with all they need In career planning. The
present problem stems from many past educators having been reluctant to
involve business and industry in the educational system. This
conclusion was based on such things as business persons not
understanding school- functions, fear of negative criticism, businesses
would care only about vocational students, and the professional Image of
teachers may be harmed.

Baker (1989) identifled a major problem: young people lack the
educatlion and sklils for today’s jobs. She explained that students are
unprepared for today’s Jobs because the school, students, and teachers
can not functlon as separate entitles; rather the students, parents, and
entire coommunity must be jointly Involved in students’ educatlional
experiences. The workplace of today has less demand for unskllled
workers and more demand for employees with knowledge and technological
skills.

A review of related literature revealed numerous writings which
focused on the importance of parental involvement. Many provlided
examples of activites and projects that have been used to Increase
parental Involvement. Lockledge and Matheny (1989) reported on a common

situation found in many public schools, Most teachers realize the value
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of Involving parents in the chlild’s education. Yet, most teachers do
not know the proper and/or most advantageous way to accomplish this.
They Interviewed over 60 adult readers to determine where and what type
of inltlal reading experiences led to their becoming adults sho enjoy
reading. The interviews showed that most had thelr first meaningful
reading activities wlth‘thelr families. Only when the family structure
had not been evident did most report that school had made the
difference. Thus, it became even more necessary for schools to work
with familles and vice versa. Reallzing thai the famlly structure of
today differs greatly from that of 50 years ago serves only to compound
the problem.

Not only must educators realize that all familles are different,
but also they must know what the famillies expect from the school system.
Garvin €1987) explained that unless educators know what the students’
parents expect from that particular school, they will not be they are
fulfilling parent expectations. He cited his experlence as an
interviewer through the National Commission on Excellence as the basis
for a rank order list of the nine most common response made by parent
when asked what they wanted the school to provide for their students.
Only after the school Is aware of these expectations can the school
actually begin to educate the whole child.

Herlng (1988) explained how the American famlly has changed In
recent years. Now, many students are from one-parent homes or famillies
with two workling parents. The school must change to help accomodate
students’ famllles because students who have unhappy home situations are
poor learners. He clted statistics from the U. S, Census Bureau showing
that students from one-parent homes differ from students from two-parent

homes in such aspects as tardiness, discipline, suspensions, dropouts,
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and even intelligence. Thus, educitors must compensate for these areas
where students have weaknesses.

According to Clarke-Stewart (1989), divorce often makes life more
difflcult for students and that teachers must help keep school from
being one more problem during such a traumatic time for a chlld.
Teachers who are umsympathelc or not understanding about the trauma
created by a divorce In a child’s famlly often damage the chlid In very
serious ways. Such negative educational experlences may lead to
eventual dropping out of school or poor learning on the shild’s part.

The review of literature provided several sources for speclfic
ldeas concerning methods for Increasing and Improving parental
involvement In the educatlional process of their chlldren. McLaughlin
and Shields (1987) reported that teachers and admninistrators must be
mot ivated to tr} new practlices and strategies for Involving parents.
Parents will not become involved in the educational process simply
because there are rules or mandates saying they will. They also
reported that Increasing parental Involvement for poor or underachieving
students Is a promising method for Improving their achlevment. Yet,
school must make a concerted effort to Involve the parents.

Gray (1984) stated that a school volunte:: program must be
organized properly If it Is to help cut costs, Improve productivity, and
increase student achievement. Being sure such programs are organized
and operated properly is often difficult., Gray continued by explaining
that many times volunteer programs do not functlion successfully because
workers are assigned a particular task without the expected outcome
having been defined and no system having been established ior
determining how well the objectives were met. Thus, a hastily begun

volunteer program is quickly eliminated.
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According to Wilheiml (1988), teachers must do more that simply
send home a memo to ensure that parents are getting the proper message
from the school. Because teachers are usually In a rush, very little
thought Iis given to the notes they send home., The memos rarely explain
the purpose for a partlicular learning activity, rarely provide an
overview of some aspect of eary adolescent education theory, or rarely
display the teacher’s expertise In a particular subject area. Yet,
teachers who pay more attention to the messages they send home have
not iced more parental Involvment and communlication between home and
school .

Andrus and Jolner (1989) described a school system In which
students needed to develop a sense of coomunity and belonging to that
community. They found that many adolescents have no feeling of caring
or concern for other young people or adults around them. This may be
the result of the educational system which stresses only academics and
achievement with very little Interest given toward community service and
affective learning. They clearly explained that young adults who do not
develop the appropriate attitudes toward helpling others will not develop
Into adults who care and help.

Finally, Jones (1989) explalned that an area school system was
concerned about the dropout rate and thought that providing positive
parenting skill instruction for parents might help students remain in
schooi. It was realized that there had never been any type instruction
with that community or school system that would teach positive parenting
skilis., Thus, the need was there, and It was hoped that providing such

Instruction would help students remain in school until graduation.
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CHAPTER 111

ANTICIPATED OUTCOMES AND EVALUATION INSTRUMENTS

Goals and Expectationg

The goal of this practicum project was to Increase business and
parental involvement with students and teachers In grades 4-7. Grades
4-7 are considered the middle grades at the school where this practicum

was conducted.

ehavioral Ob tiv

The specific objectives that were addressed by thls practicum
project Included the following:

{. Buslness Involvement with the middie grades (4-7), based upon
needs, goals, and strategles identified by teachers, will increase from
0 to S partnerships, with each grade having a partnership and one
addit ional partnership for the school as a whole. The five partnerships
will be documented by logs kept by the writer of the practicum and by a
survey of the teachers following implementation.

2. Parental involvement will Increase from 0% to 33% in grades six

and seven, which represents an attendance of 36 parents/family members
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of the 109 sixth-grade students and 38 parents/family members of the 114
seventh-grade students, at each of the four night meetlngs to be held
for parents/famlly members of students In grades sia and seven.
Attendance records of parents/famliy members attending the meetings will

be kept.

Measurement of Objectlves

A log In narrative form was kept by the writer of the
practicum. This log valldated all stages of Implementation. A written
review was provided for each of the school/business pactnerships forined.
The questionnaire (see Appendix A) was completed by all teachers
following Implementation. The results of the practicum were positive 1f
a total of flve partnerships were formed. The results of the
questionnaire were analyzed and presented In table and narratlive form.

Records of parental/family member attendance were kept for the four
n:iyht meetings held for parents of sixth- and seventh-grade students.
Further, having 33% of the students in sixth grade and 33% of those In
seventh grade represented by at least one parent/famlily member In
attendance at each of these meetings would provide favorable results for
this practicum. This Information will be presented In table form and

dlscussed.



CHAPTER IV

SOLUTION STRATEGY
Discugsion and Evaluation of Solutlons

Gandara (1989) asserted that educators must reallze that students
are first members of a family. Thls family refers not only to relatives
but also to those community members who live nearby. With a strong
support system, a communlty school results. School bulldings are used
year-round, in the evenings, and on weekends. Communlty members hold
meetings there as well as frequently visit there durlng schoo! hours.
Volunteers should always be avallable at the schools to help students
and teachers. By doing these things, the school would become a
community resource center as the ideas of school and community begin to
merge. Everyone would begin to feel that education Is important and
deserves the respect of the entire community. Businesses might even
provide reiease time for parents and other community members to spend
time in the schools. Certalnly this would convey the ideas that schoo!
is serious business and communities are partners in that business.

Bui.ding partnershlps seemed to be the solutlon according to
Danzberger and Usdan (1984). The flrst step of the partnership process
was conducting meetings throughout the clty Involved to learn what the

public thought of 1ts school and to establish a 11st of priorities for
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the school system. The following four prioritles vere set as a result:
Improve student skills cf readlng, writling, speaking, 1istening, and
computation; help students In preparing for thelr futures; equltably
allocate the school system’s resources; and improve communication
between school and publlic, between school! and students, and among schoo!
staff members th