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The quotes in this booklet help demonstrate the valuable
contribution Army alumni can make in keeping American
businesses competitive. The Army wishes to thank the
authors of those statements for their support and for their
help in bringing Army alumni to the attention of the

broader business public.
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FOREWORD

In 1988, Denis Doyle of the Hudson Institute and I authored a book
entitled Winning the Brain Race. In it, we proposed a series of
reforms for our public education system that built upon our own experi-
ences within the marketplace. Its underlying tenet was that a strong
society and healthy economy depend largely upon the ability of Amer-
ican enterprises to compete successfully with foreign companies, and
that such ability relies prim arily on the skills of an educated workforce.

Currently, there is a crisis in public education. America’s public

schools graduate 700,000 functionally illitesate students every year, and
700,000 more drop out. Four out of five young adults cannot summarize
the main points of a newspaper article or read a bus schedule. What this
could mean for American companies in the very near future is a serious
diminution in the quality of their entry-level workforces. It also raises
the specter of increased spending by businesses to supply workers with
appropriate remedial and skill training.

Recognizing that changes in the American educational system cannot
occur overnight, the onus is upon all corporate managers actively to
seek out alternative sources for skilled manpower that will enable our
economy to remain sound and take fullest advantage of our nation’s
resources. Experience for Hire offers one such alternative.

Army alumni bring to business both tangible and intangible skills
learned from one of the most progressive and technologically-advanced
training programs available. They have actual job skills, many of which
are transferable to civilian employment. In addition, they are highly
motivated, disciplined and have demonstrated, through their cornmit-
ment to our country, a work ethic that should serve as a strong indicator
of their responsibleness and maturity.

Since we as taxpayers, both individual and corporate, have contributed
to their education and training, it makes sound business sense to take
advantage of this important resource. We have made an investment in
their futures, and we should now reap the benefits.

Ut




For these reasons, I hope you will read Experience for Hire and will
take appropriate action within your own companies to ensure that these
young men and women are given every opportunity to demonstrate
their value,

Dand T Kearns
Chatrman and CLO
Xenv Corporation

(es)
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ExPERIENCE FOR HIRE:

INTRODUCTION

For most of this country’s mdustrial lustory, there have
been more skilled workers than jobs Enmiployers have had
therr choice of any number of experienced people who
could be relied upon to merease thar productivity and
compettiveness. Now, however, American busmesses tind
theniselves on a collision

Aruitoxt provided by Eic:

... There are some major stuffing and devel-
opment issues facing busincsses today, and
businesses cannot afford to overlook qualified

ERIC

course with a double short-
age — a shortage of workers
and a shortage of skalls.,

applicants. Army alumni fit the mold of desir-
able employees.” The baby boom generatnon s

Robrt 1 Joniestai rapidly agmy, leaving m ats
1?‘&',%1,;«[:,/.(1 Il;.(,-).k 1 At “"l!“ A growing Hanpower
deficit More seriously,

however, niuch of today’s labor force lacks even the most
bastc of skills. Ths latter shortage 1s adding sigmficantly to
the cost of domy busmess. 1t also 15 rasmg the specter of
mereased mflation, constraned productiviey and

decrcased competitiveness

> - i J .
an a\pandmg world market “I wholeheartedly support the benehus

U ) ) s of employing Apmy alumnil’
OW Can companmes Cope’ koo

One way 1s to commut more e i CHO

capital to remedial and skill Hdocteand G e

tramng and consider the importation of toregn workers
Another more mmediate and cost-cthaent alternative 1
for cmployers to seek a new source tor experience — the
kind of expenience Army alumm brng to the marketplace
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A Contagion of Shortages

In the past six years, the American cconomy has added
19 milhon new jobs. But while demand for workers has
risen, growth of the labor force has slowed. This trend 15
expected to continuce through the end of this century,

According to the Burcau of Labor Statistics, the number
of 16-to~24-ycar-olds entermg, the Labor foree over the 1exe
several years will drop nearly 7 percent, trom the currene
22.7 million to 21.1 nulhon, betore tinally bottonmyg out.

An even more dramatic decrcase 1s expected m the number
of 25-t0-34-ycac-olds. From a high of 36.2 nulhon, this
traditional manpower pool 1s predicted to dive to 31,7 nul-
lion by the year 2000,

The Dwindling Labor Supply

1988 1990 1992 1994 1996 1998 2000

By the year 2000, the number of 25-to-34-year-olds entering
the labor force 15 eapected to decrease dramaucally to a low of
317 nmlhon trom a 1990 high of 36 2 milhon Thas represents
a drop of more than 12 pereent

The number of 16-to-24-ycar-olds entermy the worktorce over
the nexe several years will decrease nearly 7 pereont before finally
bom)mmg out in 1996 Source Burcan of Tabor St
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This labor shortage could impede the growth of many
enterprises. However, 1t is not the most serious problem
confronting American businesses today. Rather, a shortage

of skills, or what has become

known as the “skills gap?

ultimately could determine the degree to which companies
remain productive and profitable.

The “Skills Gap”

According to a study released

“If America’s workforce in general had the
education and training found among the men
and women of the Army, we could be far more
confident about maintaining owr economic
and political leadership around the world”

fohn 1. Clendenn
Charmian
BellSouth C orporation

by the departments of Labor,
Education and Commeerce;
two-thirds of the cmploycrs
surveyed indicated that current
entry-level applicants lacked
cven the most basic of skills.
Thosc mcluded spelling, writ-
ing, mathcmatics, oral com-
munication, fexibility and
adaptability, problem-solving,

sclf=direction and imtiative, and attitudes and work habats.

Another survey of top corporate managers nationwide,

conducted by Yankelovich
Clancy Shulman, confirmed
these results for the work-
force as a whole. Eighty-six
percent of the businessmen
polled believed that the
quality of the U.S. workforce
poses a serious threat. Fifty-
five percent said that erosion
of the work cthic will have a
major negative effect on cor-
porate performance in the

“The skills shortage facing businesses today is
a serious concern. For many organizations, it
may nsean the difference beoween remaining
competitive or just breaking even. For human
resource managers, the skills shortage requires
the exploration of new sources of experienced
manpower. Army alumni represent an avenue
that should be explored”

Ronald ¢. Pilenzo
President and OO
Amterscan Soviety for Pevonnel Wdnunniation

future. One executive cven went so far as to identify the
“skills gap” as “probably our nnmber one problem”*




David T. Kearns, Chief Exccutive Ofticer of Xerox
Corporation, defincs the problem this way: “We can tram
cmployees who are cducated—those who have learned how
to keep on learnmg. We cannot train the uncducated.™

Rising Skill Requirements

The problem, however, goes further than just the current
shortage of skills. Skill requircments arc expected both to
nisc and to change frequently as companics react to inter-
national competition and adapt to new technologies:

¢ Eighty-two percent of today's jobs require completion of
at least four years of high school; the figure for tomorrow’s
Jobs is 87 percent.

¢ Twenty-two percent of today’s jobs require four ycars or
more of college. In the future, 30 percent will demand
college completion or graduate work!

The question is, where can American compames find these
skilled workers?

The Occupations of the Future Will Require
More Education

C.rrent Jobs Education Needed New Jobs

10 the future, 87 percent of all jobs will require high school
completion. Tharty percent of aii wuture jobs will demand college
completion or graduate work. Sourse Hudson Institutc



In Search of Skilled Workers

According to the D¢ partment of Education, nearly one
millicn youths drop out of high school each year. In some
school districts, the rate exceeds 50 percent.

Under 40 percent of high school graduates can understand
an averag New York Times article or figure out their

change when paying for

lunch. Between 17 and

“America invests billions of dollars in training
young men and women in the U.S. Army ina
wide range of skills that have immediate appli-
cation in industry. Industry should make the
Sullest possible use of this resource as part of the
effort to enhance our competirive position in

world trade”

O
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21 million U.S. adults are
functionally illitcrate.

If these trends continue,
American businesses could
find themselves ciippled in
the face of increased interna-
tional competition. Esti-
mates already show that

American companies ar¢ spending nearly $25 bilhon
annually just for remedial trainng.

This situation, quite naturally, has triggered a resur-
gence in educational reform. However, such reform

will not take hold quickly
enough to help employers
who need skilled workers
now. Instecad, companics
nced to consider alternative
sources of competent and
experienced labor.

“The combination of experience and maturity
that Army alumni bring to their jobs is well
recognized. They are a reliable source of
skilled manpower Jor the business community”

Wilham 18 Bocschentom
C haiypian and C1O)
Oureorn-Coormmy T iberglan




TobDAY’S ARMY

Each year, approximately 150,000 soldiers scparate from
the Army to seek civilian employment. These Army
alumni constitute a fertile

source of skilled and experi-
enced manpower for Amer-
ican businesses.

“In my cxperience, | have found that Army
alumni make excellent employves. They are
highly motivated and have a work ethic that

is compatible with any successful business
Not only have they been yperpriser

trained to a level of Pl'Ofl- Willam ¢ Terguson
dmcy in certain skills— many Charman and (1 O)
. . VAN
readily transferable to avilian
Jobs—but they also have developed a work ethic Amenican
businesser 1dentify as important tc their success.

In addition, these alumnt have met the Army’s increasingly
high standards for educational achievement.

Today’s Soldier Popuiation

In recent years, the educational demographics of the Army
have changed significantly. Today, the proportion of high
school graduates in the Army
1s greater than i the gencral
population as a whole.

“Today’s complex business environment re-
quires personnel with discipline, integrit)
and a commitment to quality —attributes

that are evident in Army alumni” Ninety-two percent Of't}f
Fdwara ¢ Brennan men and woraen entering the
Chairman and (1O Army are hlgh school gradu_

Sears, Rochuck and (o
e ' ates. Appros ‘mately 16 per-

cent of enlisted soldicrs have
carned bachelor’s degrees. For Army officers, that number
Jumps to 97 percent. Many of these men and women have
graduated in the top half of their college classcs.

[y
oo
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Building a Civilian Workforce

Currently, only about 25 percent of these young people
remain to pursue a carcer in the Army after their first
enlistment. The rest make the transition to civilian carcers
in any orgamazation. This is completcly consistent with the
Army’s practice of recruiting and training talented men
and women for two-, three-or four-year terms of service
and returning them to the civilian communuty.

Additionally, about 12,000 people retire from the Army
cach year. They have held a varniety of leadership posi-
tions, They know how to communicate and coordmate
effectively to get the job done.

General Carl E. Vuono, Chiet of Statt of the Army, has
personally witnessed their value as soldiers and achievers.

“A quality force needs quality soldiers to giwve our small Army the
Rexibility necessary to pulfill strategic roles, and to make the most
¢ scient and ¢ ffectve nse of avarlable resources.

“We have successp Uy met our high=quality requirements by attracr-
ing young 2saciizans with a record of achievement. High adievers
make the best soldiers because they are casier to tram, less prone to
indiscipline and more likely to complete their service commtment.

“THese fugh=quaiiny solaiers jind Anny servie an excelient oprion;
it dervlops ininative and qualines like loyalty, self-discipline and
perseverance that are essential to sucess in any career endeavor




“The Army strives to retain these quality soldiers by meeting their
expectations for challenge in an exciting, demanding training
environment. We recognize that many of these young peaple will
leave the service. We are confident, however, that those 1who leave
the Army return to society with the kind of experience that will
help them succeed in their life’s work.

“Those soldiers who choose to remain in the Army for a carcer gain
many years of hands-on experience and supervisory responsibility
with state-of-the-art technology. The experience of these career
soldiers makes them valuable for America’s labor force when they
decide to retire.”




ARMY TRAINING

An Erist & Whimney survey of 300 Midwestern manu-
factunwrs showed that their top
priority for the next several
years will be employee tram-
ng and n?otiv.mon? For the loyalty and discipline that Iras forged the suc-
Army, trammg and motva- cess of the United States They have acquired
tion have always been para- expertence and hard skalls from U S. Army
mount concerms. trating 1t is not enough to recoyuize thewr

“.. . Mullwns of Army alumny have returned
to the private sector to provide the leadership,

honorable screice to our country whnlde i uni-
With the resources to develop  form Itis absolutely necessacy for employers
and usc some of the most o reach out to these veterans”
technologically-advanced 5" N
cquipment n the world, the (HJ et
Army requires that all of 1ts
soldicrs achieve a level of expertise and a work cthic often
missing n new cutrants mto the workforee.

According to a Department of Labor report, the skall dis-
panty between average labor entrants and Army alumm
will widen even turther over
nme. By the year 2000, even
Army alunmm skilled solely
Army alumns have both” n mihtary specialty arcas
Ralpit 1 11 o1 will have acquired compe-
Clmn aFO tence above and beyond therr

Tobwe o & '

“Success in busincss requires both skidls and
discipline, and vt has been our experience that

Ll\'lhd” counner P.Hlb Hi1 d1edd
such as personnel adnmmstranon, workload management
and leaderstup that are so cnioical to today’s mereasgly
globahzed companies.

El{lC 15
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Army Skill Training and Experience

The Army provides tranmng i

“Today’s Army is producing alumni that have
a keen sense of mission and purpose; a finely-
tuned understanding of respect, trust and
the importance of teamuork. The qualities
learned and the experience gained in the
Army make Army alumni excellent
employees and managers”’

Donald I I'ruchling

Preadent

Mavwed! Maomrllan Intemanional
DPublihing Group

n over 250 occupational or
skill specialuces as diverse as
construction, cable com-
munications, topographic
engmeering and finance.
The training 1s rigorous
and combmes the benetits
of both formal education
and on-the-job experi-
ence. A large percentage
of soldicrs also recerve a
solid grounding m clec-

poome R

O

ERIC
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tronics or other underlying disciphnes.

Many of the occupations are comparable with civilian jobs,
enabling American businesses fo alleviate some of their
cost burden of traming. Specific career management ficlds
include administration, engineering, medicine and pubhe
affairs. Army alumni also

carry with them the potenuial

of trainabillty. “Army alumni are providing companies like

Fluor with that most valuable of all assets -
a skilled workforce to help us face the future
with confidence”

Lrd S Lappan, r
Clirmanand € 1O
I oy C orporarion

Several studies indicate that
once an individual has been
successfully trained in asingle
skill, therc is a strong prob-
ability that a second skill will
be easily leamed. Since corporate mvestnent m employee
cducation and training — now estimated at $80 billon a year
— could double by the year 2001¢ Ainerican businesses have
much to gain from taking advantage of the expenence of
Army alum-.

16




The Army Work Ethic

Army alumni, however, are more than just job-skilled
and tramnable. They also possess strong leadership and

management skills, as well
as the sclf-confidence and
motivation necessary to help
Amcrican busmesses remam

productive.

According to a study pre-
sented at the Amencan Psy-
chological Association’s 96th
Annual Convention! Army
alumm have valuable global
work skills such as leadership
ability, respect for authonty,

“More than forty years in business has taught
me what the Committee for Economic
Development’s extensive research among
business leaders confirmed: academic skills are
an important qualification for any employee,
but good work habits are equally essential. ...
Few experiences are as effective at instilling
those characteristics as a tour of duty in our
armed forces”

Oneen Bradpord Budo
Renrd € hatnaan
Procter & Cranihle

and an ability to work with others and make deaisions that
are necessary in most jobs regardless of specific job
description. This 1s the kind ot work ethic most often

sought by mdustry.

In its survey of hundreds of employers (Fortune 500 com-
panies, nud-size and smaller busimesses), the Comnuttee
for Economic Development found that employers want

workers who:

¢ display pride and enthusiasm in doing their work;

Ay S M ' Ly .
set pricrittes and work under precsure;

Leaaa

can function as part of a tcam;

~r sa.

can adapt to physical and safety demands; and

can absorb trammg quickly.”

Army alumm bring these personal qualitics to every job

they undertake.

-\}




TRANSFERABILITY OF
ARMY SKILLS

in the past, the Army has been eniticized for not giving its
soldiers marketable skills. Evidence exists, however, to
refute those clams.

Competitive Skill Transfer

According to a 1984 survey conducted by Ohio State Uni-
versity " 50 percent of all Army alumni had transterred their
occupational skills to civilian jobs. This compared favor-
ably to a 48 percent rate of transfer by graduates of propric-
tary busmess schools and vocational/technical colleges.

Even when the comparnison to civilian traming was ex-
tended to mclude businesses trainmg thetr own employees,
the aggregate rate of transfer increased to only 56 percent.
The study's principal author concluded:

“The degree of transferability of skills acquired in the military
varies by occupanonal specialty wath the lowest rate found n the
combat specialties.

“Given that some portion of milntary traming 1s by defininion
specific to the military, the percentage of trams ferable skills
s impressive.

“The probability of skill transfer between military traming and
cvilian employment is on par with that of mest business schools
and vocational /techmcal institutions”

In addition, approxmmately half of all Army skills are rec-
ogmzed by the U.S. Department of Labor as skills that can
be apprenticed.

ERIC
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PERFORMANCE OF ARMY ALUMNI
IN THE CI1VILIAN WORKPLACE

Many Army alumni attiibute their success m business to
their military experience. Studies conducted by the Temple
University Center of Labor and Human Resource Studies
confirm this ”

The Intrinsic Value of Army Alumni

Using data collected over 19 years, the Temple study com-
pared the carnings of Army alummi with those of similarly
qualified and educated high school graduates. The results

Economic Performance of Army Alumni
in the Workplace

Annual
Earnings
in 1880

Years Since High School

*Mihtary enlistment ends

H Civilian/ B Military/ B Military/
No College No College College

Source  the Feonomic Rerurns 10 Mibtary Sersace
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clearly showed that Army alumni had greater timancial suc-
cess. Such success points to the responsible job pertorm-
ance and promotability of Army alumnim the avihan
workplace.

In particular, the study cited certamn aspects of the Army
experience as being directly responsible for these results.
work attitudes like self-confidence, social maturity and
acceptance of legitimate authority;
opportunitics to develop and display leadership skalls;

¢ technical traiming; and
increased educational opportunitics.

These conclusions are consistent with the findings of the
Committee for Economic Development.

Economic Performance of Army Alumni
in the Workplace

I O T O D =
N
I N A 74 I R
I 7 B e S

Years Since High School
B Civilian/ B Military/ B Military/
No College No College College

Source The Economiie Returns ta Mihtary Sorvice
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CONCLUSION:

FORGING STRATEGIC

ALLIANCES

Foremployurs, the problem of a skills shortage 1s not gong

to disappear n the next dec-
ade. Economic and demo-
graphic data confirm ths.
Instcad, the skills gap will
widen, creating inflationary
pressures that could poten-
ttally diminish our country’s
technological Icadership an
strong international compeu. -

“Ioday’s major arrlines require highly-skilled
personnel who are mature, goal-oriented und
experienced. At Delte Air Lines, we have
Jound that the Army alumm entering the
civilian job market today possess these desir-
able traits and are strong candidates for many
of our jobs”

Rore Al

tive posture.

Clanma and €1 0}
DP)lia i b

But while many of us recognize that busmesses cannot

“I have long believed tnat Army alumni bring
some very special gualities to the private sec-
tor. Their dc sication—particularly in today’s
all-volunteer army—is obrtivus und companies
can almost certainly count on Army alumni
being hard-working and diligent. And, Army
alumni bring to their jobs and to their lives a
wealth of experience that is readily adaptable
to the business world. We are proud 1o be un
empioyer of Army aiwmni”

| P Girae

Chaman and ¢ 1O
HR (oace! (o

endure long-term. large-scale
disruptions caused by lack
of a competent workforce,

it would appcear that few
mimmediate and cost-cfhicient
solutions to the problem
cxist. Evar the Department
of Labor 1s unablc to identify
corrective actions that are
casy to implement and do
not imposc a considerable
cconoinic hairdship upon
companics:

® increase classroom and on-the-job trainmg and retraining

programs;

© raisc wages and increase fringe bencfits to attract more and
better workers into the labor force; and

¢ expand the use of foreign workers — temporary and perma-
nent — to augment and complement the U.S. labor force!!

ERIC

Aruitoxt provided by Eic:
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In addnion, the Labor Department’s suggestion that
cmployers reduce their skill
requirements for workers by
mtroducing greater automa-
tion mnto the workplace could
for today’s companies” potentially SCrVe asa dcturrrcnt
Osear Robertson to the mfusion of creativity n

Charman and €O corporate Amenca.
Ohrchem

“Hiring Army atumni provides a reasoned
alternative to the skills shortage. They are
trained and, importandly, trainable—u valu-

The Army recogmizes that hinng Army alumm can never
be considered a total solution to the problem. However,

it is one integral method companies should explore to help
forestall, m a cost=cthicient manner, the cticets of this
scrious shortage.

Accessing Army Alumni

The casiest way employers can take advantage of the Armys
expenienced manpower 1s to suggest to their iy protes-

sionals that they give senous
consideration to all mdividu-
als who have received honor-
able discharges trom Army

scrvice. As a matter of cor- deserve it and because w+ have found them to

porate pohcy, these JJumni be highly-trained, skilled and productive’
should have the opportunity 10 v

to explan thair skills wher- ‘IN’““”'--" and € 1)

ever there is a potential joh

match. Even m cases where no direct mateh seems
obwvious, Army alumni should be mterviewed to deter-
mine therr full capabihties and mouvanon.

“Army aluning are included in all of the Phulip
Morris Companies’ employment polices, not
because someone asked us to, but because they

ERIC

Aruitoxt provided by Eic:
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The Army has estabhshed a new program called, Army Carcer
and Alumni Program (ACAP). One of 1ts goals1s to assist

employers that desire to hire our
soldiers. The Army will ulu-
mately have over 50 job assis-
tance centers worldwide These
centers will provide the neces-
sary linkage between our sol-

“Army alumni have served our country and
deserve our consideration for employment.
They bring a unique dedication and work
ethic to the job that makes them an extremely
valuable human resource for any business.”

diers and outside employment
opportunities.

Dr Lones [ Ronier
Chaman and € 1Oy
Ill‘”( ) HE Il’

There are some tough choices to make in the years ahead —
decisions that will affect generations of young Americans. The
Army Career and Alumm Program (ACAP) Office can give
you some very enhghtening, useful advice on how to put
“Army Advantages” to work for your company today so you
can turn your work force around and make 1t be all 1t can be
tomorrow. Pick up the phone and dial (703) 325-3111 or
325-4745. Or, you may write them at the following address-
U.S. Total Army Personnel
Command, Army Career and
Alumm Program Office,
ATTN: TAPC-PDC,

2461 Eisenhower Avenue,

“Prudential has long recogmzed the breadth of
experience and matursty that former membors
of the military bring to the workplace He
have found these individuals 1o be clearer

about their career choices, more realistic about
the short-term effort needed to achieve long-

term goals und more likely to hare the self-
discipline that 1s one of the tundamentals o

Alexandrnia, VA 22331-0479

I addition, there are a numiber
of other ontlets aronnd the coun-

succeeding in business”
Jowerl | Voon,
Proondont
e Dyider o f

try to help employers access
Army alumni. These are histed
as "Additional Resources™ at the

back of this book and should be

pursued as part of any effort aimed at hirmg experience

Forging Strategic Alliances

Asa byproduct of satisfying 1ts own manpower needs, the
Army 1s producmg the most competent and flexible new
entrants to the American labor force — its Army alumni. They
have been the recipients of training in new technologies and on
state-of-the-art cquipment, and have used their educational

Q benefits to pursue ever-increasing levels of achievement. In 7
E MC addition, they carry with them the promise of tramability.

23



hiad

O

ERIC

Aruitoxt provided by Eic:

Equally important 1s that, m making the commitment to
serving our country, Army alnmni have demonstrated a

dedication and cthic that
compounds their value to the
workforce. For this reason
alone. they deserve the con-
sideration of the wider Amer-
ican public as they transition
back into the civilan world.

At the same time, the Amer-
ican public has an obligation
to usclf to find agpropriate
mechanisms that cnable our
country to remain cconom-

ically sound. We nced to be

“Someone once observed that you cannot man-
age troops up a hill under fire, you must lead
them. Leadership is at the core of everything
the Army teaches and, as the global struggles
Jacing American businesses intensify, men
and women trained to lead in the Army
become an increasingly attractive pool of
employees. They served all of us while in

the Army, and we owe them at least a chamce
to ‘be all that they can be’ in the private
sector as well!”

Joh | Welih, Iy
Chnrman and € 1 0)
Comeral e € ompany

alert to the possibility of forging new strategic alliances that
can help keep our businesses competiive By hiring the
experience of Army alumni, we satisty both of these goals

&
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Aruitoxt provided by Eic:

Each year, Army ROTC commussions more than

4,000 young men an? vomen who, m addition to scrv-
mg part-tutie as officers m thic Aruy Reserve or Army
National Guard, enter the worktorce full-time. These
officers can be a valuable source of expenenced manpower
for American companics.

Companies mterested m obtammg mformation about
Army ROTC graduates can write:

Commandcr

U.S. Army ROTC Cadet Command
ATTN: ATCC-MP

Fort Mouroc, VA 23651

For more information on Veterans’ Employment
Opportunities, you can wrte:

U.S. Department of Labor

Veterans’ Employment and Trammg Service
200 Consuitution Avenue, N, W
Washington, 1D.C. 20210

Employers can also check therr Yellow Pages under “U S

Government” tor the telephone number of the nearest U.S.
Armv Reserve or Army Natiomil Guard it o determime

the types of specialues serving Reservists mught ofter the
arca’s workforce.

In addition, companices can call the oftice of Emplover
Support for the Guard and Reserve (ESGR) toll-tree
1-800-336-4590 to obtain mtormation regarding Army
alumni m thair local communitics.

For information on job fairs, business-rclated activities
and other programs designed to facilitate placement of
Army alumni in civilian jobs, call 1-800-USA-ARMY,
ext 430. The operator will put you in touch with an
Army Recruiting gattalion or Recruiting Company
Commander.
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CABINET-LEVEL
ENDORSEMENTS

“In addition to an increasing shortage of labor, American businesses
are also finding that today’s new entrants into the workforce lack
many of the skills necessary to ensure effective job performance. This
is not the case with Army alumni. When you kire a veteran, you’re
employing an individual who has had to uphold the highest standards.
Veterans have demonstrated integrity, a commitment to excellence and
a determination to do the best job possitle that really offers susinesses
an edge on the competition. With the shortage of skills that exist in
the labor market today, the ability to hire experience is a definite plus

Jor any corporation”

Ehzabeth Dole
Secretary of Labor
U/ S Dept of ].abor

“By law, veterans receive Riring preference for many government jobs
based on a collective national appreciation for the fact that some were
infured in service and all were disadvantaged by being absent from the
labor market during their service years. Experience for Hire makes
the point that veterans should reccive hiring preference on a much
wider basis simply becanse they make good employees. The case is
stated clearly: military training and education, tempered by disci-
pline and teamwork learned in important national defense assign-
ments, spell maturity, productivity and reliability on any job”

Edward | Derwinsk
Necretary of Veterans Aflasrs
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AFTEXKWORD

As I stated in my book, The Roaring '80s, in the 1990s, there will be
more jobs in the United States than people to fill them. That’s the good
news. The bad mews is that the young people out there won’t fill many
of the jobs. They simply won’t have the skills.

Curvently, American public high schools are graduating 700,000 func-
tionally illiterate students every year. Nearly a million drop out. Four
out of five young adults cannot summarize the main point of a mews-
paper article, and many of them never see newspapers anyway.

The problem would appear to be particularly severe with respect to the
sciences. According to the National Science Foundation, we are moving
steadily toward “virtual scientific and technological illiteracy.” Taken
as a whole, zays Frank Price, president of the National Academy of
Sciences, it's a disaster.

In order for American companies to be competitive internationally,
they have to be capital intensive. They must iave the newest and most
inmovative machinery. But you can’t operate numerically-controlled
machine tools if you don’t understand fractions and scales.

Obviously, our educational system needs to be reformed to address these
isswes. That will take time, however. In the interim, therefore, we need
to identify resources within our own society that can help American
companies remain competitive. Army alumni are one solution.

Army alumni, during their training, have been exposed to some of
the most technologically-advanced equipment used by businesses today.
They have learned tangib'» skills that have application across a broad
cross-section of industries. They have learned how to learn.

W all know the Army experience is rigorous. And it would appear

that the same standards that are edhered to during Basic Training are also
applied to learning a skill and developing a work ethic that can only
help contribute to a company’s success.




Therefore, so long as this country is committed to paying for their
training, it makes sound economic sense for companies to use Army
alumni as a resource to fill their workforce needs. The contribution
could be considerable, especially if we are to maintain our competitive
position in teday's increasingly technology-driven and globalized
marketplace,

Adem Smith
Adam Smith’s Money World




