804 project results; (7) a summary of project activities on elements

ED 328 534 = T 015 0&7

AUTNOR Danzberger, Jacqueline P. 3

TITLE Educational Partnerships Program: Analysis of Project 3
Characteristics.

INSTITUTION Institute for Educational Leadership, Washingzmon, £
B.C.

SPONS AGENCY 0ffice of Educational Research and Improvement (ED),
Washington, DC. Programs for the Improvement of Practice.
Dec 90

PUB DATE

NOTE 124p.; One of four commissioned reporss on
educational partnerships; for the other reports see
TH 016 066-069. Prepared for the Educational Partnerships
Study Group.

PUB TYPE Reports ~ Descriptive (141)

EDRS PRICE MFQ1/PC0S Plus Postage.

DESCRIPTORS Charzs; Comparative Analysis; Elementary Secondary
Education; Evaluation Nethods; =Federal Programs;
Higher Education; Information Disseaination; =Program
Descriptions: Program Evaluation; Public Schools;
*School Community Programs

IDENTIFIERS =Educational Partnerships Program; =Partnerships in
Education

ABSTRACT

An eight-part descripcive analysis is presented of
the 18 projects funded through OERI's Bdu.ational Partnerships
Progran (EPP) in September of 1990. The RPP supports alliances
between public schools and/or higher education and the private sector
€0 eACOUCage eXtallence in education. The 18 projects include:
Anchorage Yocational Academic Institute of Learaing (AVAIL) (Alaska);
Project Partners (California); Project CEANPS (Cosmunity Belp for
Acadestic Eastery in Martnership $chools) (California); Partnerships
for BMducational Excellence in the Cakland Public Schools
(California); The Visiting Scientists Prograh (Colorado); Taylor
Compict Partnarship (Florida); Corporate Coaches for Career
Development (Gecrgia); Nastarmindings Parcners in Learning and Using
Nathemitics and Science (Massachusetts); Teaming for Excellence
{Ricnigan); A Partnership for Science and Nath Learning in Urban
Riddle Schools (New Jersey): Rrookiyn School/Business Alliance
Prodect (New York); The Interactive Learning Environment Project (New
torx): Cocperative Alliance for Gifted Education (Chio); Bducation
for Tomorrow Alliance (Texas); School Restructuring through
Partnerships (Vermont); Bducation for the 21st Century (Virginia);
Comnitasnt to Quality (Virginia): and The Team Tutoring Project
(Washington) . The eight sections of the paper provide: (1) summary :
descriptions of each project (outlining descriptive title, funding z
data, project partnership, target student population and project
focus, objectives, project description and activities, new
products/saterials to be developed, evaluation plan, and contact
persons and Departaent of BAucation praject officer): (2) satrices--a
visual scan of the projects; (3) the projects' evaluation plans; (4)
BAJOT catagories of common project elements (use/development of
tachnology, staff development, science and math education, tutorial
and mencorship activities, college/university linkages with
precollegiate education, career/vocational education, alternative
schools/programs, gifted/talented education, and comprehensive
student service); (8) descriptions of partnership structures; (6)
seggestions for common questions across the projects in terms of
Gevelopment and operation of the partnerships, project activities,

for special observation;. and (8) some thoughts on national
sion (translating information and penstrating che markets).




L% o

[

EDS 25534

.0, SOPARTIIONT OF BRVEATON
Offes of Bouastionsl Ressarsh and Inprovenent

EDLCA' INPORMATION
0soived om u’-‘m o M
engionting &

© Miner changos have boen made 10 impreve
0pratustion quaiity

© Points of viow or 6PINIONS 210404 1 Whis Sacv-
MO0y epresent eficiel

ment go aot
O position or policy.

EDUCATIONAL PARTNERSHIPS PROGRAM:
ANALYSIS OF PROJECT CHARACTERISTICS

Jacqueline P. Danzberger

Prepared for: U.S. Department of Education

oo

Educational Partnerships

December, 1990
Washington, D.C.



Preface

The U.S. Department of Education’s Office of Educational Research and Improvement (OERI) funded the
first cycle of four year projerts under its new Educational Partnerships Program in September 1990. The
Bducational Partnerships Progra is authorized by the Educational Partnerships Act of 1988, Title VI,
subtitle A, Chapter $ of the Omnibus Trade and Competitiveness Act of 1988 (Pub. L.100-418) (20
U.S.C. 5031-5039). This legislation also requires the Secretary to conduct an annual evaluation of the
grants made under the program and to disseminate information relating to the activities assisted.

In performing the evaluation and dissemination responsibility, OERI has attempted to design its activitics
to build on what already is known, and to expand knowledge about the characteristics of effective
parinerships and how (0 establish, sustain, and evaluate them. In order to establish a baseline for future
work, assess what already is known about educational parinerships, and review potential evaluation design
options, OERI commissioned the following analyses and syntheses:

Danzberger, Jacqueline P., "EDUCATIONAL PARTNERSHIPS PROGRAM: ANALYSIS OF
PROJECT CHARACTERISTICS," December, 1990.

Education Resources Group, "AN OVERVIEW OF EVALUATION RESEARCH ON
SELECTED EDUCATIONAL PARTNERSHIPS,” January; 1991.

Education Resources Group, Inc. "OPTIONS FOR EVALUATING THE EDUCATIONAL
PARTNERSHIPS PROGRAM," January, 1991.

Grobe, Terry and Susan P. Curnan and Alan Melchior, "SYNTHESIS OF EXISTING
KNOWLEDGE AND PRACTICE IN THE FIELD OF EDUCATIONAL PARTNERSHIPS,"
December, 1990.

This is one of the four commissioned reports. All four are available through ERIC.

C':




U.S. DEPARTMENT OF EDUCATION
EDUCATIONAL PARTNERSHIPS PROGRAM

ANALYSIS OF PROJECT CHARACTERISTICS

This paper was commissioned for the purpose of preparing a multi-part descriptive analysis
of the eighteen projects funded through the Educational Partnerships Program in September,
1990. There are eight sections in the paper. In order to place the descriptive analyses in
Sections II. through VIIL in context, it is important to read first the overall description of
each project in Section I. The paper is numbered sequentially beginning with Section IL
Sections of the paper are:

L Summary Descriptions of The Project

IL Matrices: A Visual Scan of the Projects

IIl.  Projects’ Evaluation Plans

IV.  Major Categories of Common Project Elements

V. Partnership Structures

VL.  Suggestions for Common Questions Across the Projects

VII. Project Activities on Elements Suggested for Special Observation
VIII. Some Thoughts About Dissemination

!
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SECTION I: SUMMARY DESCRIPTIONS OF THE PROJECTS

. Note: An asterisk beside a project partner identifies the fiscal agent for the project.
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ANCHORAGE VOCATIONAL ACADENIC INSTITUTE OF LEARNING (AVAIL)
ANCHORAGE, ALASKA

DESCRIPTIVE TITLE

A project to develop a program targeted to the growing population of drop-out teenagers who
are ili-prepared for work or life.

FUNDING - YEAR I

Fedenal: $260,980
Non-Federal: $308,928

Totak $569,908
PROJECT PARTNERSHIP
School District®
_ slity of Anchorage, Department of Health and Human Services
-Heulth Division)

Key ¢xecutives from private industry, including Burger King Restaurants, Carr-Gottstein
Propérties, Sth Avenue Mall Stores, and the First National Bank of Anchorage

The project will be administered by the Anchorage School District

TA!GI‘I'S‘I‘UDINT POPULATION AND PROJECT FOCUS

This project is targeted to high school drop outs between the ages of 14 and 19, and students
currently enrolled in the Anchorage Public School students whose socio-economic status,
academic underachievement, and other characteristics have made them at-risk for dropping
out of high school.

This project anticipates a 25% enroliment of Native American youth.

PROJECT OBJECTIVES
The profect has the following objectives:

1. To open and operate a store-front alternative school for at-risk students and youth
who have dropped out of school, which will serve 60-100 students on an on-going basis.

2. To return 25 students from the alternative school to regular high school each semester.
3 To-raise self esteem of participating students.
4, To introduce 30 potential community and business mentors and role models to the

alternative schools each semester.

s To conduct job explorations of 1ocal businesses each semester.

.
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PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

The Anchorage Vocational Academic Institute of Learning (AVAIL) is intended to be 8 model
project combining the resources of the Anchorage Public Schools, the private business
community, and local non-profit organizations in a joint effort to provide employment and
academic and life skills to at-risk adolescents. Technical assistance from the partnership will
help to establish the alternative school where students will receive computer training and
instruction to increase basic skills in reading, math, language, and life-skills, to the level
necessary for entry level employment. Students will have opportunities for in-depth vocational
exploration. Parents of students in the program will be invited to attend a course, Affective
Skills Training for parents.

The University of Alaska at Anchorage will use AVAIL to train preservice secondary teachers.
Student teachers will be placed with the program for three months.

NEW PRODUCTS/MATERIALS TO BE DEVELOPED MATERIALS

N/A

PROJECT EVALUATION PLAN

Two forms of evaluation will be used for this project:

An evaluation of student progress: this will include evaluation in mathematics, reading, life
skills, and self esteem. Records on heaith and vocational interests/goals will also be kept to
monitor student progress.

An outcome evaluation: students will be judged to have successfully complete this program
if they either return to school full-time or become gainfully employed.

CONTACT PERSONS U.S. ED/OERI Project Officer
Mike Gumbleton Deborah Williams

Anchorage School District U.S. Department of Education
Secondary Education Unit 555 New Jersey Avenue

P.O. Box 196614 Washington, D.C. 20208-5644
Anchorage, AK 99519-6614 (202) 219-2204

(907) 263-1232




PROJECT PARTNERS
COMPTON, CALIFORNIA

DESCRIPTIVE TITLE

m‘bm which merges three organizations in a partnership with target schools in order to
cocedingte and make maximum use of community, business, parent, and volunteer resources
in 8 stroag program to incrcase student success in school.

FUNDING

Federal: $325,000
Noa-Federal: $ 52,460

Total: $377,460
PROJECT PARTNERSHIP

Quality Education Project (QEP)*

Califoraia Local Educational Reform Network (C-LERN)
Cities ia Schools (CIS)

Comptos, Califoraia Unified School District

The Quality Education Project is responsible for managing and coordinating the total program
and for project evaluation.

TARGET STUDENT POPULATION AND PROJECT FOCUS

The project will include all students in nine K-5 schools in the Compton Public Schools.
Ninéty-nine percent of the students are from minority racial and ethnic populations and
eighty-seven percent are from families living in poverty.

PROJECT OBJECTIVES

The goal of Project Partners is to implement educational and organizational environmental
reform programs in nine identified "at-risk" schools in Compton Unified School District. The
project has the following objectives:

1. (Demonstration Model) Implement and maintain a QEP, C-LERN, and CIS coordinated
alliance demonstration model program for engaged parent and community involvement
through school improvement that significantly increases student academicachievement
in the target schools. The specific objective is to increase total battery California Test
of Basic Skills (CTBS) scores of target students at a statistically significant level yearly.

2 (Product Development) Design, adapt, and produce two commercial quality Project
Partners manuals that are appropriate for schools with underachieving students.

3 (Research and Evaluation) Complete a comprehensive research and evaluation report
that includes formative and summative results validating Project Partners.

4. (Dissemination) Disseminate the resultsof the model Project Partners program statewide
through meetings for educators.
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PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

This project intends to establish a model program of integrated services and educational
program reform that will significantly increase student academic achievement in school and
diminish the school failure and drop out rate for these students. The program includes parent,
community, and service agency support for a restructured educational program that is
specifically designed to empower school staff, parents, and community members to meet the
needs of & severely underachieving and impoverished student population. Project Partners
includes activities to train staff of target schools to generate and secure parent and community
volunteer support for the schools.

QEP will provide training and continuing program support for pareats, members of the
commuaity, and school staff in a highly structured program to involve parents and the
commuaity in support of the schools® educsational reforms.

The C-LERN program will provide for the development and implementation of an intervention
and school reform plan for responding to specific needs of students in the target schools.
School suaff training necessary to implement the reforms will also be provided.

CIS will identify students’ human services needs and will coordinate more effective delivery
of human services for the target students and their families.

NEW PRODUCTS/MATERIALS TO BE DEVELOPED

The project will produce two manuals: "Project Partners - A Total Partnership Manual,” and
"Project Partners - QEP, CIS, C-LERN Implementation Manual.” These products will be used
to maintain the program and will be available for program replication in other California
school districts with similar needs.

PROJECT EVALUATION PLAN

The evaluation plan of Project Partners is an integral part of the project, representing 2
project objective. A research and cvaluation report that includes formative and summative
results vill be produced at the completion of the project. A control group of students at non-
targeted schools which have similar achievement, ethnic, linguistic, and socio-economic
backgrounds will be matched with the experimental group for comparison.

CONTACT PERSON U.S. ED/OERI Project Officer
Antoinette Dunbar Lois Weinberg

Compton Unified School District U.S. Department of Education
Project Partners 555 New Jersey Avenue, N.W.
604 South Tamarind Street Washington, D.C. 20208
Compton, CA 90220 (202) 219-2147

(818) 963-5018
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PROJECT C.H.A.M.P.S.
(Community Help for Academic Mastery in Partnership Schools)

NAPA VALLEY, CALIFORNIA

DESCRIPTIVE TITLE

A project to bring the resources of the community to bear on the needs of the schools and
particularly on the needs of educationally and economically disadvantaged and gifted
students.

FUNDING - YEAR 1

Federal: $260, 000
Noa-Federal: $119, 358

Total: $379, 358
PROJECT PARTNERSHIP

Naps Valley Unified School District®
Iatsrnational Business Machines
Naps Valley Private Industry Council
Naps Rotary Clud

prénts’ Organizations from the Chapter |

National Alliance of Business

Naps Valley Unified Educational

Foundation

Queea of the Valley Hospital

Solsao-Naps Agency on Aging

Napa City-County Library

KQED, Saa Francisco

California State Department of Education

lshpa County Human Services Delivery
ystem

TARGET STUDENT POPULATION AND PROJECT FOCUS

This is a district-wide program for educationally disadvantaged and gifted studeats in
elementary and middle schools in the primarily suburban/rural Napa Valley Unified School

District.
PROJECT OBJECTIVES

The project partners have identiticd objectives for students, schools, the school district, and

the business/community pattners:
Student Obijectives

1. Each educationally disadvantaged student will demonstrate 8 minimum of 1.3 years
increase each school year in mathematics and reading until scoring in the 50th
percentile (at least) as measured by the CTBS;

2 Each gifted student will demonstrate above grade level achievement in mathematics
and reading (as measured by the CTBS). and

3 All students will score either "proficient” of "exemplary” in authentic assessments of

history/social science/geography projects.
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Each school will demonstrate a minimum 20 per cent gain (or achieve 90 per cent or
above) in relative state ranking in mathematics and reading at the 6th and 8th grade
levels by the end of the third year of their project participation and will sustain the
ach:evement in the fourth year.

Ristrict Obiectives:

1. The District will provide the coordination and training to ensure partnerships success.

2, The District will provide each school in the project site-based autonomy in the
methods chosen to achicve the objectives, including sutonomy in expending funds to
achieve the objectives (subject to grant |uidelines‘.

Partner Obiectives:

1. Partners will provide 100 percent of the matching funds for project CHAMPS and
monies/in-kind donations for the student incentive program.

2. Partners will operate the volunteer and tutorial program for the gifted and
dissdvantaged students.

3 Partners will coordinate and participate in the parent and student workshops to raise

educational expectations.

PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

This project is presented as & major shift in policy for the school district and a key district
move toward restructuring the schools. The school district, through the broad-based business
aad community partnerships, intends to involve the community substantially in the mission
of the schools in ways that will continue involvement and support over time.

This program has nine basic components:

A volunteer and tutorial program to improve clementary reading skills

A revision of the clementary mathematics curriculum to guarantee that all students
master the grade level outcomes.

A multi-media, project-oriented approach to social science geography in the fifth and
gsixth grades.

Tl‘\‘e implementation of interdisciplinary, thematic curriculum units at the middle
schools.

The addition of science and technology laboratory courses and resource rooms at the
middle schools

A cross-age tutoring program between middle and elementary schools

A student "safety net” program

Parent and student "raising expectations® workshops.

A training and evaluation program for partnership members to enhance the viability
of the alliance

NEW PRODUCTS/MATERIALS TO BE DEVELOPED

*How To" information packets (and/or computer discs) covering the change process and new
material for each project component.
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PROJECT EVALUATION PLAN

Project objectives for students, schools, and partners are framed to include evaluation factors.
Dets will be collected and analyzed in terms of these factors. To evaluate the District’s
objectives, an oxternal evaluator will be retained. This evaluation will focus on analysis of
the district's leadership, management, and coordination of the educational partnership.

CONTACT PERSON U.S. ED/OERI Project Officer
Lyase Vaughan Lois Weinberg

Naps Valley Unified School District US. Department of Education
2425 Jefferson Street 555 New Jersey Avenue

Napa, CA 94558 Washington, D.C. 20208-5644

(707) 253-3560 (202) 219-2147
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PARTNERSHIPS FOR TDUCATIONAL EXCRLLENCE
IN THE OAKLAND PUBLIC SCHOOLS

OAKLAND, CALIFORNIA
DESCRIPTIVE TITLE

A project to support the development and coordinstioa of an educational partnership in
- support of the Oskland Public Schools.

FUNDING - YEAR ]

Federat| $224,107 \ ,
Noa-Federal: $151,068 |

Totak $375,175
m PARTNERSHIP
ivensity of Califorais at Berkeley®
tan Forum

Ths Commission for Positive Change in the Oakland Public Schools (*Commission*)
The Urbaa Strategies Council

k)

TARGET STUDENT POPULATION AND PROJECT FOCUS

This isa project to improve education in all public elemeatary and secondary schools in the
City of Oakiand. The school district earoliment is 53,800 studeats. 90% are from minority
popuistion groups and 45.7% receive AFDC,

PROJECT OBJECTIVES
The project has three broad objectives:

1 To comtinue the work of the Commission for Positive Change through its
i tation and monitoring stages to casure that the community plan is put into
pneti.ee. and that the resources are in place to bring about the needed changes in the
schools.

2 To establish the Oakland Mentoring Center, of fering sufficient assistance to new and
existing mentoring programs so that the community's potential {or providing
meatorship to disadvantaged youth is fully realized.

3. To provise support to the career academies in four Oakland high schools so that all
students at all sites can experience a fully-developed and well-run program, that the
scadsmies are well-linked t0 local employers, and the school district and the City have
:?ﬂiﬂid i.:o. of fective and mutually beaeficial partnership for continued support of

ﬂm DESCRIPTION AND PROGRAM ACTIVITIES
m;ﬂjm. through partnership alliances, will apply the resources of iocal institutions to

improve the management and delivery of educational services in the Oakland Public Schools.
The project is predicated on the belief that the schools are the responsibility of the entire
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community. The obiectives of this project will be achicved by three distinct, interconnected
compoaents which are designed to further the developmeat of the alliance between the
Oaklaad Pubdlic Schools and the Forum's participating iustitutions. These components are
The Commission, a community planning process desigacd to create an educational and fiscal
plan for the district, the Oskland Meatoring Ceater, which will provide information and
technical assistance to groups starting or operating mentoring programs; and Oakland's Career
Academies, which provide exposure for studenats to major sectors of the economy through
curriculum, work experience, laboratories, and relationships with employees.

The work of the Commission during the project will include the following major activities:

. The creation of a broad-based monitoring effort to ensure that the
recommendations of the Commission are implemented in a timely and effective
manner.

] The development of a comprehensive capacity building and training program

for all school site personael.

. The creation of a clearinghouse for community resources where mentor
programs, tutors, foundations, coatributors of funds and equipment, and
representatives from various social services can be effectively managed and
coordinated to the benefit of all students.

As these efforts are being developed, more focused projects will be designed to enrich career
awareness for students and provide specialized training for staff.
PRODUCTS AND MATERIALS TO BE DEVELOPED

A clearinghouse for community resources (see above)

PROJECT EVALUATION PLAN

There will be an evaluation component for each of the three major activities to be supported
by the grant:

The work of the Commission will be evaluated on the basis of detailed process records
maintained throughout the duration of the project; an external evaluator will be brought in
to examine certain specific components of the project.

Both inputs and outcomes for work in support of the Career Academies will be evaluated.
Outcomes to be measured will include student graduation rates, job placement, further training
or higher edvcation, and academic achievement.

The mento:ing center will be evaluated through an on-going, formative evaluation conducted
by an outside consuitant. The goal i this evaluation will be to improve the center’s practices.

CONTACT PERSON U.S. ED/OERI Project Officer
Heary Izumizaki Lois Weinberg

University of California at Berkeley U.S. Department of Education
Forum c¢/o IURD 555 New Jersey Avenue

316 Wurster Hall ‘ Washington, D.C. 20208-5644
Berkeley, CA 94720 (202) 219-2147

(415) 643-9103
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THE VISITING SCIENTISTS PROGRAM

COLORADO
DESCRIPTIVE TITLE
A program t0 assist the statewide expansion of the Visiting Scieatists Program and
casnrs the availability of sew and exciting resources to teachers and students
sirsady Benefiting from the program.
FUNDING - YEAR I \
Now-Fedonl: $156,000
Total $218,407
PROJECT PARTNERSHIP

The Colonado Alllance for Scieace: A coasortium of schools, school districts, businesses,
higher edncation institutions, research laboratories, goverament ageacics, community groups,
and ladividuals. The University of Colorado-Boulder is the fiscal ageat for the project and
the host institution for the Alliance. -

TARGET STUDENT POPULATION AND PROJECT FOCUS
This is a K-12 statewide project with a focus on rursl school districts.

PROJECT OBJECTIVES

This project seeks to extend the opportunities of the Alliance’s Visiting Scientists Program
to teachers and students throughout Colorado by accomplishing the following objectives:

1 Establishing the program in other primary areas, including smaller towns and rural
aress.

S Streagthening and supporting existing programs.

3 Establishing a full-time Director position to implement and provide continuing support
for thg planned expansion.

4 iﬁblhhing a2 Board of Advisors to assist with implementation, guidance, and problem
) ving.

PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

Tha Vislting Scicatists Program is a successful prom launched in 1983 which demonstrates
4 gits of sffective gmnmtl a educat groups, businesses, and governmental
5. Through the Visiting Sc tmwm teachers in grades K-12 are able to access
resources and people from the private and noa-profit sectors to enrich teaching and
students. The} involves college students in participating institutions of higher

7 in part-time o inistrative support positions.
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for higher volumes of activity, improving administrative procedures to assure efficient responses Lo
a larger volume of requests for volunteers;

. Establishing aﬁﬂl-ﬁme_direuortoimplememm;expmionplan.andaBoardofAdvimtoassist
with its implementation. ‘ '

NEW PRODUCTS/MATERIALS TO BE DEVELOPED

N/A

PROJECT EVALUATION PLAN

The evaluation plan currently in use will be extended to the new arcas in the state. This evaluation focuses
on the annual results of questionnaires sent 10 participating teachers and visiting scientists as well as day-to-
day contacts made by the Colorado Alliance for Science staff.

CONTACT PERSONS U.S. ED/OERI Project Officer
James Hubbard Susan Gruskin

University of Colorado U.S. Department of Education

Colorado Alliance for Science 555 New Jersey Avenue

Campus Box 249 Washington, D.C. 20208-5644
Boulder, CO 80309-0249 (202) 219-2132
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TAYLOR COMPACT PARTNERSHIP
TAYLOR COUNTY, FLORIDA

DESCRIPTIVE TITLE

A liiilﬂ to establish an Eaviroameatal Studies Institute within Taylor County High School
to prepars secondary students for employment in eavironmental careers.

ragler County School District®

of Education
Commerce

’ﬁim will be administered by the Florida Departmeat of Education. The Taylor

will be the oversight group to monitor progress in establishing the

Institute and In reviewing performance outcomes.

TARGET STUDENT POPULATION AND PROJECT FOCUS

This is 8 program to serve the needs of up to 100 disadvantaged, underachicving and/or
m.d kigh school students (grades 9-12) in Taylor County, Florida.

PROJECT OBJECTIVES

The project goal is to establish an Environmental Studies Institute within Taylor County High
School. The four major objectives are:

L

To focus priority atteation on those students who are considered disadvantaged,
unmotivated, disinterested, or significantly uaderachieving by means of
promotio’ rencwed interest in school through their access to area businesses
involved in environmental production and regulation.

To utilize the expertise, resources, and physical facilities of the business
community to upgrade substantively the curriculum available to Taylor County
students for improving their academic performance, understanding of the
interrelationship between eavironmental studies and the world of work, and
student decisions to remain in school and graduate.

To make use of the unique characteristics of Taylor County and its business
community to involve students in hands-on experiences and academic subjects
which better prepare them for work available in Taylor County.

To provide work/study internships in the community which promote career
opportunities in jobs related to the environment upon graduation.

17




PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

The Taylor Compact Partaership (TCP) will orchestrate the direct involvement of the business
community ia curriculum reform, teacher training, student placement, and changes in school

the Eaviroamental Studies Institute. The broad, or "bottom line® objectives
of the TCP ars to reduce the school dropout rate to the state averags in five years, to graduate
8S peroeat of all studeats who caroll in the Institute, and to provide employment opportunities
for all Institute graduates.

The Partasrship will establish the Environmental Studies Institute. This Institute is intended
to be a school-within-a-school prototype and to respond to the high drop-out rate for the
Taylor County School District. This is a sevea-semester, school-focused program of studies,
which will take three full years to implement, with one grade level added cach year.

NEW PRODUCTS AND MATERIALS TO BE DEVELOPED

A model, experiential curriculum for environmental studies.

PROJECT EVALUATION PLAN

The primary evaluation method will be a studeat outcomes reporting system to be implemented
m with the second semester, grade 9 students in the spring of 1991. All students will be

according to their baseline performance from the prior semester with their
performance each grading period for grade point average, absences, school suspensions, credits
earned, and promotion/retention in grade/transfer, etc.

The evaluation plan will also include special ascessment reports: a review of student
performance outcomes, an annual report of students’ status, student test scores, and & report
identifying other school districts in Florida and throughout the country which have borrowed
from the Taylor Compact Partnership model.

CONTACT PERSON U.S. ED/OERI Project Officer

Pete Kreis Susan Gruskin

Florida Department of Education US. Department of Education

Office of Business and Citizen 555 New Jersey Avenue, N.W,
Partaerships Washington, D.C. 20208-5644

126 Florida Education Center (202) 219-2132

Tallahassee, FL. 32399-0400

(904) 488-8385
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CORPORATE COACHES FOR CAREER DEVELOPMENT
GEORGIA

DESCRIPTIVE TITLE

A praject to deliver carcer awarencss programs to gifted studeats in rural areas and arcas
with sigs {ent aumbers of economically disadvantaged students.

FUNBING - YEAR ]

Federal: $106,633 \ \
Noa-Foderal: $ 75,595

Tout: $182,228
PROJECT PARTNERSHIP

3 Business Forum, Inc. *
of Education

Staff from these partacrs comprise the Project Management Team. The Georgia Business
Forsm is respoasible for coordinating all project activities among local program sites and the
various project responsibilities among the Project Management Team.

TARGET STUDENT POPULATION AND PROJECT FOCUS

Txi3 is & program for rural and economically disadvantaged gifted high school students in
grades 30 or 11. The major focus of the project is on students in rural areas.

This is 4 state-focused project with the four-year demonstration program planned for twelve
- Georgis public school districts. Program expansion to additional school districts in the state
will occur in Year Five.

PROJECT OBJECTIVES
These are four major objectives for the project:

.I. To demonstrate the feasibility of establishing a comprehensive career awareness
program for gifted high school students in 12 rural public school districts or
districts with significant populations of economicaily disadvantaged students;

2. To develop positive self-concepts among students participating in the program;

3 To increase the aumber of rural and economically disadvantaged gif ted students
who earoll ia higher education; aad

4, To establish an on-going technical assistance program in order to continue the
program following the project period and to enable program implementation
in sdditional Georgia school districts,

A corollary objective of the project is to improve identification of rural and economically

dissdvantaged gifted studeatd in Georgia where data indicate significant under-representation
of thess student populations in programs for the gifted.

13



PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

Corporate Coaches for Carecer Development is a four-year technical assistance project that
will demonstrate a comprehensive career awareness program specifically designed to address
the needs of rural and economically disadvantaged gifted students who generally do not
receive an education appropriate to their needs, nor the encouragement necessary to set and
attain personal goals commensurate with their abilities. Students identified for the program
will participate in a two-year program incorporating the following components:

Seminars in career awareness and personal skills.

A mentorship program which provides a business mentor for each student.
Summer work experiences.

Career/educational preparation seminars to develop career goals and encourage
students to enter higher education. :

Techaical assistance from The Partnership will help the 12 demonstration school districts to

develop aad sustain l.2al community partacrships, implement and manage the career awareness -

program and utilize statewide resource networks. Specific assistance activities include: student
identification; program planning; training of school district staff and local business and
community partners; providing program materialsand other resources, and program evaluation.
The project will also provide planning assistance for program continuation in the districts.
The mm is designed to be low cost for school districts. This ensures the ability of the
school icts to continue the program after the period of federal funding and minimizes
financial barriers for replication in additional school districts.

NEW PRODUCTS/MATERIALS TO BE DEVELOPED

] Alternative assessment procedures for identification of gifted rural and economically
disadvaataged students. ) .
] Materials for a comprehensive career awareness program for underachieving gifted

high school students.
Training materials for corporate coaches.
Technical assistance materials for additional school districts.

PROJECT EVALUATION PLAN

Each project objective will be evaluated on an individual basis in order to determine the
overall effectiveness of the project. Evaluation processes will involve data collection thiough
interviews and questionnaires, analysis of data regarding the target student population, und
inventories to measure student attitude change. A control group will be identified for each
project site to evaluate the increase in number of rural and economically disadvantaged
students who enroll in higher education.

CONTACT PERSON U.S. ED/OERI Project Officer
Robert Watson Carol Mitchell

Georgis Business Forum, Inc. U.S. Department of Education
84 Peachtree Rd. N.W. 555 New Jersey Avenue

Suite 404 Washington, D.C. 20208-5644
Atlanta, GA 30303 (202) 219-2128

(404) 659-7635




MASTERMINDING:
PARTNERS IN LEARNING AND USING MATHEMATICS AND SCIENCE

BOSTON, MASSACHUSETTS

DESCRIPTIVE TITLE

A'peojeet 10 dovelop sustainable and replicable partnership models for the teaching of mathematics and science.
FUNDING - YEAR |

Fodwl: $148680 ,

ﬁhmhmmup*amm Boston Partners in Education, Inc., will
sorve:as the flscal as well as administrative agent for the project and will assure the coordination and evalustion of
ol phuses of the project as well as dissemination of project results.

TARGET STUDENT POPULATION AND PROJECT FOCUS

This is a project for promising though educationally dissdvantaged students in grades
S-7. ‘This program is focused om the city of Boston snd will operate in two schools during the project timeframe.

PROJECT OBJECTIVES

The purpose of this project is 10 develop a sustainable and replicable partnership model for the teaching of
mauhsmsatics and science in order 10 domonstrate (ast such partnership services can substantially increase students’
interent and achicvement in math and science.

There are three major objoctives of this project:

To implement the math/science partnership project with four target classes (grades 5-7), where two
clasess will receive math/science partnership services and two will receive standard math/science
clasaroom instruction;

2 To develop. specific siraegies for enhancing the quality and quantity of mathyscience instruction
in the Bogton Public Schools through work with teachers committed 1o extended participation in
the "Masterminding” model; sad

3 To target two additional classes altec the first year of the project for partnership services and share
successful practices and strategies with other teachers and students in targeted classrooms at the
beginning the following semester.



PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

mmmnwumumamm'swumMMnm
public education succeed. Masterminding is intended 10 be a mode! for the establishment of alliances between public
clomontary schools and the private and non-profit seciors. Masterminding is a project 10 increase the achievement
and isterest in mathematics and science of gified and academically capeble elementary students.

The activities engage the participating individuals and organizations directly as mentors and tutors, as well as
techmical assistants. This project targets the 5-7 grade population because, as national research shows, it is in these
grades thet students’ achicvement and interest in meth and science most clearly begin 10 decline. Early and extensive
cxposule 10 math/scionce-based careers in diverse soltings — hospitals, moscums, and high tech industry, for example
- is expected 10 motivate and sustain the students’ interests and skill level in studies leading 10 careers in math and
science, : (

Project activities include:

J Recruitment of men and women with math/science-based careers (0 serve as mentors, tutors, and/or
motivational speakers for the students’ in the demonstration classes.

. Creation of a three-year sequential program of math and science activities combining school curriculum and
commaunity-based experiences.

. Activities to connect students and their parents with the math and science resources in the Boston area.

. A program 10 encourage Boston teachers o participate in school-year and summer programs 10 increase their
knowledge and skills in math and science.

NEW PRODUCTS AND MATERIALS TO BE DEVELOPED

Masterminding "How-To" Manual

PROJECT EVALUATION PLAN

This project will develop an evaluation plan that both informs the project as it progresses, thereby permitting needed
corrections, and one which will provide dependable data upon which to judge the success of the program and permit
recommendations for replication.

Evalustion will specifically focus on: measurable increases of students’ knowledge of mathematics and scientific
concepts; recognition and familiarity with laboratory protocol; students’ desire for continued and enriched experiences
in math and science; and evidence of students® "scientific attitude.” The evaluation will use control groups of 2
classrooms whose students do not reccive the Partnership services.

CONTACT PERSON U.S. ED/OERI Project Officer
Karen Gustafson Susan Gruskin

Boston Partners in Education, Inc. U.S. Department of Education

145 South Street 555 New Jersey Avenue

323 Martin Luther King Blvd. Washington, D.C. 20208-5644

Boston, MA 02111 . (202) 219-2132

(617) 451-6145



TEAMING FOR EXCELLENCE
FLINT, MICHIGAN

DESCRIPTIVE TITLE

A commuaity-wide project to bring new approaches and new resources to clementary and
secoadary schools in one urban and surroundiag suburben school districts.

FUNDING - YEAR |

Federal:
Noa-Federal: 634,196
Totak: $957,196

PROJECT PARTNERSHIP

$325,000

i

This project brings together 21 Genessee County school districts, four institutions of higher
sdecition, business

orgsmizations,

and the preponderance of social service ageacies which

serve Genqsses Couaty's youth. The following organizations form the partaership:

eﬁﬁ;mn for Social Action
Fiist Aves Chamber of Commerce

_Genasaes County Board of Commissioners
Geasstes County Department of Social
sismse Area Focus Couacil

esbe Intermediate School District

GME Eagiacering and Management Institute

. nter
JOBS Caatral (JTPA)

McLaran General Hoapital

Michigan Education Association

Michigaa Partaership for New
Educatioa

Mott Childrea’s Health Center
Mott Commuaity College

St. Joseph's Hospital

United Auto Workers

United Teachers of Flint
United Way of Genessee and
Napier Counties

University of Michigan - Flint
Urban League of Flint

TARGET STUDENT POPULATION AND PROJECT FOCUS

The focus of the project in the first year will be on the Flint Community School District; 20
other school districts throughout the County will be integrated into the program in years 2-
4. Elemeatary, middle and secondary schools are included in the project.

PROJECT OBJECTIVES

The goal of this partnership project is to ensure that young people have the support they need
to stay in school, as well as the quality education they nced to graduate with skills needed for
long-term social and economic dependence. The operational objectives of the project are:

1. The establishment of an "umbrella® partaership -- the Flint Roundtable (comprised of
CEOs) - as 2 mechanism for marshalling the community’s resources and those of
existing partnerships into a comprehensive strategic plan for school improvement.
The Roundtable will include education, business, and human resources components.



2. The implementation of key clements of a comprehensive school improvement strategy
for Flist and Genesses County to be coordinated by the Partnership. This will involve
intsgrating school improvement projects, establishing employability development
strategies, and linking community support services and different schools.

The fundamental objectives for school improvement are:

1 To increase the capacity of the education community to respond to changing needs of
studeats and the local ecoaomy.

2. To improve the transition bstwesa educatioa and the workplace.

3 To provide a coordinated system of support services for youth and their parents to
ensure suocess of youngsters in school, work, and lifetime pursuits.

PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

The "Teaming for Excellence® project will establish an umbrella policy level partacrship, the
Flint Rosndtable, which will overses a wide range of educational policies aad pubdlic-private
initistives. The work of the Rouadtable will be supported by senior level staff organized in
the "Planaing Team." The Roundtadle's policy and coordinationa role will be:

o The definition of community goals and performance measures.

. Coordination of existing school improvement strategies so that they have maximum
impact.

. Joint fundraising/resource development to provide support for new school initiatives.

o Organization of operational support (including provision of direct technical assistance,
participation in curriculum developmeat, solicitation of job and voluateer
commitments).

o Organized policy advocacy in support of community and educational goals.

Three *panch® uader the umbrells of the Roundtable will focus the work with education,
employers, and human services. These panels will bring existing collaborative activities into
the Rouadtable process and serve as conduits for ideas, needs, analysis, and constituent
responses to Roundtable initiatives.

NEW PRODUCTS/MATERIALS TO BE DEVELOPED
Print materials and video tapes of significant components of the project.
PROJECT EVALUATION PLAN

Formative and summative third-party evaluation will be conducted by the Project for Urban
and Regional Affairs (PURA), Office of Research, University of Michigan-Flint. It will
focus on the activitics of the Roundtable, the Planning Team, and the Focus Panels. The
evalustioa will examine the extent to which the partaership provides an effective means of
leveraging resources to achieve the central mission of the collaborative partnership among
K-12 schools, higher education institutions, the business community, and social services.

The evaluation will have three facets: Focus group meetings with the panels, development
of instruments to document the activities which issue from the project efforts, and pre-post
testing of partnership participants.

N
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U.S. ED/OERI Project Officer

&SMDMM f Ed

. Departmenat o ucation
353 New Jerssy Aveaue, N.W.
Washiagton, D.C 20208-5644
(202) 219-2147
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A PARTNERSHIP FOR SCIENCE AND MATH LEARNING
IN URBAN MIDDLE SCHOOLS

NEWARK, NEW JERSEY

DESCRIPTIVE TITLE
A partaership for science and math learning in urban middle schools

Pederal: $ 79,468
Noa-Federal $148,584

'!‘mt: $228,052
!m PARTNERSHIP
mmm District
Now Jorpe mt;'ﬂ' Technology (NJIT)®
THS Nowark Museum
) ”?ﬁimrk Eduwcatioa Council
}'M STUDENT POPULATION AND PROJECT FOCUS
ﬁism for middle school students in a pre-school through twelfth grade cluster
. . withis the Newsrk Public Schools. The Newark Public Schools have & 91%

population earoliment. The majority of students are economically and
mﬁy disadvantaged.

PROJECT OBJECTIVES
M are four major objectives for the project:

1.  To establish inaovative science and mathematics middle school programs in the seven
- Cluster Schools that will serve up to 850 youngsters by 1994,

a. To provido monthly in-service training during the school year and a summer program
for 39 teachers.

3. To provide classroom support for at least five teachers in at least one school as they
implement science and math curriculs for at least 100 studeats.

4, To provide intensive training for at least 1S teachers who will be able to assume
ludcnhip roles in their schools and the District at the completion of this project.

PROJECT DESCRIPTION AND PROGRAM ACTIVITIES
is directed towards the improvement of science and mathematics teaching at

dle 3chool level, and the integration of science and mathematics with the teaching
subject areas.

-
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The planned process of improving/initiating quality science learning and teaching will include
two esseatial and intsgrated activities: Materials revision and development, followed by
supportive school implemeatation.

The major effort of the project will involve formal teacher-training and support for classroom

implementation by persoancl from the differeat sectors of the partaership. This project will

allow teachers to work with their peers, uaiversity faculty, and industrial scien and

to improve teachers’ backgrouad knowledge ia science and explore science pr-sess

ia an active research laboratory. The estadblishment of a Teacher Resource Center will

provide a ceatralized location for hands-on materials, and the opportunity for teachers to
explore hands-oa exercises to be used in the classroom.

The following are strategies that will be used to accomplish the project’s objectives:
. Iateractive curriculum planning involving teachers and administrators
. Program-specific training

. Focused and consistent administrative support.

PRODUCTS/MATERIALS TO BE DEVELOPED

An interactive scit1ce curriculum for grades 6-8. This will include one-year components on
The Environment, The World of Man, and Technology.

PROJECT EVALUATION
Evaluation of the project will include:

Periodic appraissl of program operation, including student feedback.

Statistical evaluation of program impact in terms of numbers of students attracted to
the program, reteation to graduation, and reasons why some may transfer out.
Anmalysis of changes in student motivation, attitude, and performance.

Tracking of students from sixth grade through the sccondary grades and following
graduation to assess program impact.

Asscssment of attitudes of in-service training participants.

Assessment of impact on teaching practices of participating teachers.

oW bW =

Formative evaluation will generate data about participant reactions. Summative evaluation
will be concerned with the overall measurement of the project’s costs and benefits.

CONTACT PERSON U.S. ED/OERI Project Officer
Howard Kimmel Carol Mitchell

New Jersey Institute for Technology U.S. Department of Education
323 Martin Luther King Blvd. $55 New Jersey Avenue, N.W,
Newark, New Jersey 07102 Washington, D.C. 20208-5644
(201) 596-3574 (202) 219-2128
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BROOKLYN SCHOOL/BUSINESS ALLIANCE PROJECT

BROOKLYN, NEW YORK

DESCRIPTIVE TITLE
A project to coordinate meatoriag programs aad job shadowing experiences for high school
sad intermediate school studeats with an emphasis on the health care industry and small
busiass sector.
FUNBING
Federnal: $126,169
Noa-Federal: $275,613
Total $401,782
PROJECT PARTNERSHIPS

soklya Ecoaomic Development Corporation®
Seuth Ivo Local Development Corporation
Methodiat tal of Brookl

Tﬁeﬂ’h&&"m and lu’i:en Linkages, New York City Public

m%«u City Office of Business Development

TARGET STUDENT POPULATION AND PROJECT FOCUS

Approximately 175 high school students and 400-500 intermediate school students throughout

PROJECT OBJECTIVES
The overall objectives of this project are:

L To make use of community and private sector resources to structurs activities for
students which complement and supplemeat both academic and occupational education.

2 To support curriculum improvements which relate school work to the world of work
in 2 way that heips studeats understand the connection between their studies and their
eventusal carcers and provides an incenative for graduating.

3 To improve the job-readiness skills of secondary students for entry-level positions.

4. To assist businesses in forming meaningful linkages with public schools and their
students.

S. To enhance skills which improve the ability of school staff to access/maintain business
and non-profit resources.

t



PROJECT DESCRIPTION AND FROGRAM ACTIVITIES

The objectives of this project will be met through activities that recruit community resources,
increass skills of both educators and busimess people to the bemefit of the students, and
stimulate career awareness and job readiness skills: These activities are:

. Shadowing and meatoring activities, providing students with the opportunity to work
closely with professionals in different fields.

. Academic internships, providing students with the opportunity to work in the small
business aad health care ~ . 1muanities.

. Staff training projects,andw :kshops for teachers and school administrators, providing
”ii:hmthe ”lmuppon oa mainicining linkages with businesses interested in working
w s.

Other activities will be designed that will help to market and promote the formation of
alliances between public schools and the private sector.

NEW PRODUCTS/MATERIALS TO BE DEVELOPED

A "how to" packet for local development corporations will be produced to assist small
businesses in forming linkages with the schools.

PROJECT EVALUATION PLAN

The common aim of the evaiuation is to assess objectively the effectiveness of each activity
to allow for follow up, program improvement, and identification of additional resources
nceded to improve school-business linkages in the future.

In addition to on-going project monitoring, an overall evaluation will be conducted 12 months
after the commencement of the projects.

CONTACT PERSON U.S. ED/OERI Project Officer
Joan Bartolomeo Deborah Williams

Brooklyn Economic Development Corp. US. Department of Education
16 Court Street 555 New Jersey Avenue, N.W.
Brooklyn, NY 11201 Washington, D.C. 20208-5644
(718) 522-4789 (202) 219-2204
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THE INTERACTIVE LEARNING ENVIRONMENT PROJECT
BROOKLYN, NEW YORK

DESCRIPTIVE TITLE

A pet to build internal school capacity for sustained imnovative use of computer-based
el aand to creats & model for the effective integration of computers into daily

instruction for disadvantaged students.

FUNDING - YEAR 1]

Federal $325,000
WI: $283,243

Totak $608,243

PROJECT PARTNERSHIP

New York City Board of Eduction: Community School District 18*

Bank Street College, The Ceater for Children and Technology

New York Power Authority

Liberty Sciencs Ceater and Hall of Technology

Burean of Techaology Applications, New York State Education Department
Appls Computer, Inc.

Brooklya Technical Assistance Center, New York City Board of Education

" TARGET STUDENT POPULATION AND PROJECT FOCUS

This is a project to serve a predominantly disadvantaged minority student population. The
will be implemenated with nine sixth grade classes in onc middle school in the first

year and will expand to include grades 7 and 8 in the second and third project years. The

project's intent is to have district-wide impact.

PROJECT OBJECTIVES

The overarching gosl of the project is to build internal school capacity for sustained

ingovative use of computer-based technologies and to create a model for the effective
integration of computers into daily instruction for disadvantaged students.

Specific project objectives include:

1. Development of 8 model teacher training program for effective use of multi-media
technology within the curriculum areas of math and science, and an administrator
training program.

2 Access for disadvantaged students to state-of-the-art technology.

3 Establishment of a mentoring program for students with employers.

.
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PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

The Interactive Learning Environment Project is intended to strengthen and expand the use
of t . \nology in the improvement of education with district teachers, administrators, students,
ana pareats. Project fuads will be utilized to acquire state of the art multi-media equipment
which will integrate powerful networked computers, laser disc and compact disc players, TV
moaitors, optical scanners, audio cards, modems, and synthesizers through the use of powerful

developmental software.

The core of the project isa teacher training program that provides long-term support, intensive
training, networks of communication, and adequate time and opportunity for teachers to learn,
practice, and implement computer-based education.

The project will create the capacity for expansion to additional classrooms and schools through
the trained teachers, administrators, facilitators, coaches, and project partners.

In addition, a student mentoring component, provided by the New York Power Authority,
will add a student support and career awareness dimension to the project.

Activities of the project will:

. Involve the collaborative efforts of a community school district, institutions of higher
education, business and industry, a science museum, the state education department,
and the central board of education to identify and assess promising approaches in
computer-based instruction.

. Involve business and industry in training teachers and administrators to utilize and
integrate technology into classroom instruction in science and mathematics.

. Involve business and industry in the education of disadvantaged students.

] Demonstrate new and promising models that effectively utilize computers in middle

school instruction, especially for disadvantaged students;e completion of this project.

. Provide a district-wide training program to familiarize teachers and administrators
with state-of -the-art computer technology for classroom instruction.

. Disseminate findings by electronic network, videotape, and print materials.

NEW PRODUCTS/MATERIALS TO BE DEVELOPED

Videotapes for the teacher training model and interactive multi-media curriculum modules.

PROJECT EVALUATION

Two kinds of research and evaluation will be carried out for this project. Evaluation is the
responsibility of the Center for Children and Technology at Bank Street College.

l. Formative evaluation will address all project activities. This will involve collecting
data from in-depth interviews, written project-related documents, classroom
observations, and focus-groups.

&2
| O}

[

T T




The overali effectiveness of the project will be evaluated. This assessment will collect
iaformation through attendance records of target classes and student interviews and

will determine student progress in the techmology permeated science snd math
curriculsm.

U.S. ED/OERI Project Officer

Deborah Williams

US. Departmest of Education
555 Nsw Jersey Aveaus, N.W.
Washingtoa, D.C. 20208-5644

(202) 219-2204
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COOPERATIVE ALLIANCE FOR GIFTED EDUCATION

CLEVELAND, OHIO
DESCRIPTIVE TITLE

A project ©0 develop educational programs for minority and economically disadvantaged gifted swdents
through the use of technology.

FUNDING - YEAR ]

Non-Federal: $ 70,273

Total: $310273

PMROJECT PARTNERSHIP

Kent State University, College of Education®

The Joint Partnership Advisory Committee, made up of members from businesses, community
organizations, and philanthropic organizations in the Cleveland area.

IBM

TARGET STUDENT POPULATION AND PROJECT FOCUS

Minority and disadvantaged gified and talented students (K-12) from five urban schools in Cleveland,
Ohio.

PROJECT OBJECTIVES

The objectives of this project are:
1. To create a cooperative alliance among public schools, higher education, and the private sector.

2. To identify gifted and talented minority and/or disadvantaged students through the implementation
of a non-traditional assessment model to be used in regular classrooms.

3 To develop and implement an inservice training model for regular classroom teachers that will (a)
dissominate the non-traditional model; (b) explore aspects of educational programming which will
enhance intellectual development for all students; and (c) examine the role of technology in such
service.

4, To develop students® skills and talents over an extended period of time through the use of
coursework/courseware and multi-media managed by networked computer systems located in
students’ classrooms, at the university, and within the community.

s. To disseminate all aspects of the project (c.g., establishment of the cooperative alliance,
idemtification procedure, inservice training model, educational programming through technology)
1o other educators throughout the nation.

AT
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PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

This project will establish a collaborative network of organizations and personnel to focus
on the problem of identifying and serving minority and/or economically disadvantaged gifted
and talented students through the use of techmology. The alliance will develop, implement,
and evaluate a framework of assistive and informative technology which will permit expanded
lelnrnin optionsas well as improvement of students’ inter-personal and intra-personal adaptive
skills.

A major component of the project will be development of non-traditional assessment
techaiques using video and computer technology that will provide teachers with a valid and
relisble tool for identifying gifted and talented students. A series of inservice programs will
assist classroom teachers to use these non-traditional assessment models.

Another component of the project will be the development of improved educational
programming for the target student population through the use of technology. To assist with
the development of a framework for the use of technology in the development of integrated,
e:rriﬁllu, and inquiry-based learning experiences, the project will establish educational
informational centers (EICs) in both traditional and mon-traditional settings, (schools,
businesses, libraries, etc.). These centers will provide students with access to technology-based
educational experiences at hours beyond the traditional school day.

NEW PRODUCT/MATERIALS TO BE DEVELOPED

. Non-traditional assessment instruments to identify gifted and talented minority and
or disadvantaged students

. Inservice training programs and training videotapes for using the non-traditional
student assessment model

EVALUATION PLAN

The major focus of evaluation/research will be on change in teachers’ attitudes and behaviors
regarding identification and educational services for the target gifted student population and
on the ability of teachers to use the technology-based non-traditional assessment model. Data
will include assessment of attitudes in the form of a rating scale, observations of teacher
behavior, teachers’ record, reports, and interviews,

Detailed evaluation plans have been formulated for the activities within each
project objective. Kent State University will be responsible for evaluation of all components
of the project.

CONTACT PERSON U.S. ED/OERI Project Officer
Beverly Shaklee Tommy Tomlinson

Kent State University U.S. Department of Education
404 White Hall 555 New Jersey Avenue, N.W.
Kent, OH 44242 Washington, D.C. 20208-5644
(216) 672-2580 (202) 219-2183
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EDUCATION FOR TOMORROW ALLIANCE
CONROE, TEXAS

DESCRIPTIVE TITLE

A project to assist the development of a partacrship focusing on bringing together the
redources of the community to improve education in science, mathematics, and technology.

FUNDING - YEAR ]

Federsk: $119,880
Noa-Federal: $ 44,000

Totak $163,880

rmm PARTNERSHIP

Coatos independeat School District

Sonth Meatpomery County Woodlands Chamber of Commerce

o Research Center®

The Houstoa Advanced Research Center will serve as administrator for this project.
TARGET STUDIENT POPULATION AND PROJECT FOCUS

This is & district-wide project in the Conroe Public Schools. The student population is diverse,
coming from homes of wealth to homes in pockets of rural poverty.

PROJECT OBJECTIVES

The sverall mission of the Education for Tomorrow Alliance (ETA) is to assist the local
wostion agescies in promoting and reorganizing science, mathematics, and technology
solition to assure that youth are scieatifically and technologically literate as defined by

the Nationsal Science Teachers Associstion.

The four goals of the partnership are:

1. To encourage individuals, businesses, and other institutions that are not primarily
involved in education to become active participants and lend fiscal, political, and
other support to local school districts.

2. To encourage increased involvement by post-secondary institutions through the
mbihbm: of a forum which would facilitate creative educational input and
earichment.

3 To assist in furthering educational programs that stress science, mathematics, and
technology through a meaningful curricula and high standards of student and teacher
commitment and performance.

4, To increase public awareness by more fully involving parents and the community-at-
large in resolving educational issues.
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PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

The efforts of the Education for Tomorrow Alliance (ETA) are directed at improving
educatioanl opportunities specifically in the areas of science, mathematics, and technology
by assisting individuals, businesses, and other institutions that are not summarily involved
in edwestion to become active participants. ETA will absorb and strengthen existing

pe, and will respond to additional educational needs identified by the school district,
iocal businesses and the larger community. The project will start with the Conroe Independent
School District, with the goal of expanding to five additional school districts in the county.

A number of partnership programs have already been designed or are under development to
assist in the reorganization of science, mathematics, and technology. Existing programs will
be expanded while programs uader development will be implemented. All programs involve
community volunteers and promote carcer awareness among students.

These programs are:

. Science and Technology 2000: This program, already in existence, will be continued
and expanded through ETA. During the 1990-1991 school year, this program will be
expanded to include specific technology program covered in Vocational Education.

. Space Simulation Involvement Project: This is an extracurricular program provided
through the CISD Vocational Education program, which includes participation by
international students.

. Science and Engineering Network to Support Education: This is an outreach program
that has been established to involve employees from businesses, professional
organizations, and institutions of higher learning. It's primary objective is to establish
a network between students, teachers, and volunteer scientists and engineers.

. Science/Technology Lecture Series: This series, on topics of general interest to students,
will be developed for presentation tostudents, parents, and general public. The lectures
will be videotaped for possible distribution over community cable television channels.

. Mentorship and Internship Programs: ETA will continue and expand these programs
by increasing the number of participating individuals and institutions.

NEW PRODUCTS/MATERIALS TO BE DEVELOPED

N/A

PROJECT EVALUATION PLAN

Both formative and summative evaluations will be conducted of this project. Each of the

ETA activities will have evaluation tools which can be used to determine effectiveness in

meeting the goals for that specific program. A summative evaluation will be conducted for
each year of the program.




CONTACT PERSON

Gordon Plishker
Advanced Research Center
-Rasasreh Forest Drive
The Weadlaads, TX 77381
(¢} )] 8;-4844

U.S. ED/OERI Pregram Officer

Lois Weinberg

US. Department of Education
355 New Jersey Avenue
Washiagton, D.C. 20208-5644
(202) 2192147
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SCHOOL RESTRUCTURING THROUGH PARTNERSHIPS
VERMONT

DRSCRIPTIVE TITLE

Jiet t0 bring together the resources and expertise of key partaers and programs to form
in support of educational change in the state of Vermont.

Nea-Federal: $ 39,300
Towst: $339,500

‘Eagland 'l'cle::eu Compan
] y
Natioas! Life Insurance Company
Cestral Vermoat Public Services Corporation
e Chitteaden Bask Corp.
ﬁvetﬁ t of this project will be conducted by the Vermont State Department of
Eduostion Community College of Vermont.

, Tm STUDENT POPULATION AND PROJECT FOCUS

Tiﬁ i3 & state-wids project which focuses on supporting restructuring scheols in order to
improve gducatioasl outcomet for all students. A portion of the project is designated to assist
my at-risk high school students at five pilot schools across Vermoat.

PROJECT OBJECTIVIS

There are four overarching objectives for this project:

1 To creats 8 state-wide business/education partaership aetwork to integrate the two
sectors and develop working alliances at the state and local levels.

2. To wes identified business resources to establish active educational partnerships in 65
- schools participating in the "Reiaventing Vermont Schools” project.

kX To reduce the érop-out rate and improve the acedemic performance of students
ideatified as at-risk of school failure through mode! programs in five pilot high schools.

4 To expand and disseminate model cooperative program activities with demonstrated
-oducational success in order to support local school restructuring plans.

@2
Qo




"
= |
™
-
¥
.

spociﬂc objectives for participating at-risk students are:
1. To achieve an anaval school retention rate of 95% per year.

2 To incresse basic skills tests performance.

3 To have 50% of participating students planning to enroll in post-secondary education
and/or training opportusities.

4, To have 100% of participatiag students exhibit, by the project’s completion, increased
kaowledge of career awareness and job preparation.

PROJECT DESCRIPTION. AND PROGRAM ACTIVITIES

The praject, "School Restructuring Partaerships® is intended to functioa as a
mibskinionm for lis aad integrating ting effective partnerships and restructuriag
it : Vermeoat 50 that they can becems a cohesive whole, workiag both
eully and statewide to cement the progrom already made. A primary use of federsl graat
_Tesli will be t© establish the network, linkages, and that will help easurs the
@m success of these initial risk-taking schools as for other schools in the

Spesific existing activities falling within the purview of this project include the Vermoat
- sghesl restructuriag initistive, "Reinventing Vermont Schools,” which brings together six of
the 3tate’s largest businesses aad the state legisiature to provide seed money and support for
local school restructuring initiatives, and the “Jobs for Vermonat's Graduates® program, which
links students with businesses to improve students’ post-secondary employment options and
: The State Department of Education will provide technical assistance to

ting schools related to these initiatives.

NEW PRODUCTS/MATERIALS TO BE DEVELOPED
N/A

PROJECT EVALUATION PLAN

The project director within the Vermont State Department of Education is responsible for
aad will sapervise an integrated evaluation strategy for the project. Assessment criteria will
be developed for each ram objective and activity. Program staff, participating studeats,
secondary school and business partners, and other key personnel will participate in project
evalustioa.

CONTACT PERSON U.S. ED/OERI Project Officer

Richard Tulikangas Susan Gruskin

Vermont State Department US. Department of Education
of Education 555 New Jersey Avenue, N.W,

120 State Street Washington, D.C. 20208-5644

Montpelier, VT 05602 ‘ (202) 219-2132

(802). 828-2756 .
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EDUCATION FOR THR 21ST CENTURY

MANASSAS PARK, VIRGINIA
DESCRIPTIVE TITLE
ax 3 ‘ . m comprehensive working partaership to demonstrate the
Pedenal: $145,316
Noa-Feden!: $ 70,702
Totak $216,018

jsos University, College of Education and Human Services®
mtma aad Development (CARD), George Mason University

_ m will be the Associate Director of CARD, Representatives from the
stitutions will form the aucleus of the planming committeec and ultimatsly, the

,ﬁmﬁumaﬁip.

TA!GIT STUDENT POPULATION AND PROJECT FOCUS

This is a district-wide project including all of the schools (clementary and secondary) of the
m Park School District (a district of 1300 students).

m OBJIECTIVES
The infaat of the partaership is to:
1.  Work with a number of major public and private institutions and create an active
- working partaership that has the potential to influence positively the education of
students in Manassas Park Public Schools and establish a model for other schools.
2 1 a set of collaborative activities between two or more of the private and
partaers that aze desigaed 10 improve the elementary and secondary education
Mansssas Park snd asighboring school districts.

3. Effect an organizational and educational transformation in the Manassas Park Public

4. Improve the educational achievement of students in the Manassas Park Public Schools.

ERIC 40



3. Achieve 8 hirh lavel of satisfaction with the project among the partners and the public.

% Achieve the continuation and institutionalizatioa of the project.
1. Develop cross-school district K-adult school(s).

PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

*Educatioa for the 21st Ceatury” is a project within the developing Institute for Educational
Transformation (IET), a partacrship amoag Northera Virginia School districts, George Mason
Usiversity, sad business corporatioas ia the Manastas area. This project will help in the
initial development of IET.

The project is designed a3 a partaership that aims at fundamental transformations of the
the and ia the operations of the Manassas Park schools.

inter-refationships among
The objectives will be accomplished through the followiag activities:

. The development of an active partnership amoag a aumber of committed but diverse
institutions that have different missioas, priori and operating styles.

. The development of effective schools in the Manassas Park Public Schools: Each school
will engage in an intonsive three-year activity designed to develop shared decision-
making processes and a process of school improvement that includes planning,
impiementation, evaluation, and revision.

. Partacrship activitics that feature interaction between businesses and schools, different
school districts, and between the university and the schools relating to curriculum and
instruction issues.

NEW PRODUCTS/MATERIALS TO BE DEVELOPED

The rs will develop a "post-Gutenberg® “technologized” textbook. This is intended to
rcdefine the book as a medium for teaching and learning and to ingrate learning systems
with media resource banks (including libraries).

PROJECT EVALUATION PLAN

This project will contract with an external evaluator. Central to the evaluation will be a
study of the process of developing an active partnership. The evaluator will propose a set of
criteria to ideatify and classify different leve:. of partnership activities. The evaluator will
also assess changes in student achicvement in Manassas Park Public Schools.

CONTACT PERSON U.S. ED/OERI Project Officer
Todd Eado Tommy Tomlinson

Georgs Mason University U.S. Department of Education
Walsst Hill Center 555 New Jersey Avenue

7423 Camp Alger Avenue Washington, D.C. 20208-5644
Falls Church, VA 22042 (202) 219-2204

(703) 698-0400
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COMMITMENT TO QUALITY
VIRGINIA

DESCRIPTIVE TITLE
A project to improve education for all children in a state by restructuring school management.

FUNDING - YEAR 1

Federalk $270,143
Noa Federal: $106,000

Total:

$376,145

PROJECT PARTNERSHIP

Xorox

tioa

Corpora
Virginia. Department of Education®

Prisce Williem County Public Schools

Public Schools

Wies County

Chesspoake City Public Schools

TARGET STUDENT POPULATION AND PROJECT FOCUS

This is a state focused project that will start with three schools in each of three school districts
and expand to six by project end. The target populations for this project are teachers and
administrators, the indirect target population, the students ia the project schools.
PROJERCT OBJRCTIVIES

The major goal of this project is to translate the Quality strategy used in the Xerox
Corporation into an operational process for public schools.

The specific objectives of this project are:

1.

2

3‘

To infuse the Quality strategy into six school districts in Virginia so that schools will
have the benefit of a proven and succeseful strategy for organizational change.

To develop a model for establishing the "comfort zone" needed for business to actively
participate in long-term partnerships for school reform.

To develop an apprenticeship and shadowing program in order for students to be
eagaged in workplace experiences.

To develop on-gooi:: partnerships with additional businesses in school districts where
Quality is practi

To define a role for universities in school-business partnerships which are using

Quality.
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PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

This project d.veloped from the Virginia Department of Education’s request to the CEO of
Xerox to develop a partnership to assist in school restructuring in Virginia. Xerox responded
with a proposal to "give" the corporation’s Quality strategy to Virginia's schools. Quality is
the organizational change process used in restructuring Xerox to improve its competitive
market position.

Quality is a process for organizational change which is used to restructure the workplace.
Through Quality, the project will provide school leaders with a process that offers them skills
and a framework to restructure their schools. The process is also intended to cmpower teachers
and ¢mhance professionslism by giving teachers the tools for problem solving, quality
improvement, and effective interaction to help them become better decision-makers, more
ef fective communicators, and leaders. Quality, as defined in this project, means "providing
the products and services that will enable our internal customers (school staff and other
suppliers) to provide the products and services that will satisfy our external customers’
(studeats, community) educational requirements.” Quality teams will be established at the
district and school level. These teams will be charged with using the Xerox Quality
implementation model.

This project has two major components. The first is to assist project schools by applying the
Quality approach to school restructuring The second component of the project is to use the
Quality approach as a way of establishing an environment which will attract business to work
with schools on a long-term basis.

To meet the objectives of the project, the following activities will be undertaken:

. Revision and adaptation of Xerox Quality training materials as needed for use in
educational environments.

. Training in the principles of Quality and on-going technical assistance and support
to school teams.

. Opportunities for businesses to experience education organizations in action

. Developmentand implementation of apprenticeshipand shadowing programs to provide
workplace experiences for students in Quality schools.

. Partnerships between Quality schools and businesses in the participating schoo!
districts.

. The involvement of universities in the Quality school-business partnership.

NEW PRODUCTS/MATERIALS TO BE DEVELOPED
Videotapes and training materials.
PROJECT EVALUATION

The evaluation of this project will focus on both processes and outcomes. An external
evaluator, familiar with Xerox's Quality strategy, will conduct the final evaluation, and will
be responsible for developing the overall evaluation plan, analyzing major functions and
determining the degree of goal attainment. The evaluation will assess what is being
institutionalized: a kind of strategy, a working relationship, or the process of change itself.
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CONTACT PERSON

gt:;hh?:am-n of Ed

t ucation
P.O. Bex 6-Q

Richinoad, VA 23216-2060

(804) 225-2028

U.S. ED/OERI Project Officer )
Tommy Tomlinson -
US. Department of Education

555 New Jerscy Aveaue

Washington, D.C. 20208-5644

(202) 219-2183 ,
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‘ THE TEAM TUTORING PROJECT
SEATTLE, WASHINGTON
DESCRIPTIVE TITLE
A project designed to build a community commitment to nurturing individual student growth.

FUNDING - YEAR ]

FedereL: $235,3%0
WL $26,154

Totak $261,544

no:icr PARTNERSHIP

The Citiseas Education Center*

New RHerinoas for Learning

srinecs is Seattie Education (PIPE)

Ths Seattie Public Schools and Cooper Elementary School

The Citizseas Education Csater is responsible for coordinating all project activities among
the diffTerent sites and for the various project responsibilities among the project management
team. The project will be guided by a broad-based advisory committee.

TARGIET STUDENT POPULATION AND PROJECT FOCUS

Tikpmm focused on the city of Seattle, will involve 18 schools phased in over a four-year
peried. project will concentrate on working with dissdvantaged students, particularly
misority group students. In year 1, the project will be implemented at a multi-racial
clementary school in an ecomomically disadvantaged meighborhood. Year 2 will include a
middle school. At the end of four years, 18 schools will be involved.

PROJECT OBJECTIVES
The specific objectives of this project are:

1. To improve student performance

2 To infuse new excitement in participating Seattle schools and their communities for
what teaching and learning can be.

3. To create new and more powerful kinds of collaboration between schools and potentjal
mﬂm including parents, peers, older students, business volunteers, and senior
¢ 8.

4 To provide teacher access to the most receat research on learning styles and strategies,
particularly as it relates to minority students.

s. To lower adult/student ratios in the schools and increase support for teachers.
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6. To begia a "ground-up” transformation process in Scattle that incorporates school and
commuaity respoasibility for student learning.

1. To develop a national replicable model, distinguished by its emphasis on the latest
research on teaching and learning styles.

PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

bull] the first year of this project, the partners will join together to build a “learning
ty* in the demonstration schools. Development of the restructured educational program

will draw oa the latest research in learning styles aad invite teachers to enter new realms of

professionslism by training and coordinating volunteer tutors for their students.

Specific activities within the Team Tutoring project involve:

* Commuaity participation in the school transformation process as teachers and lay
persons learn to work together in different ways.

. State of the art teacher training in the areas of teaching and learning.
. The involvement of teachers in the training of volunteer tutors from the community.

. Parent participation in the Parent Leadership Training Program.

NEW PRODUCTS/MATERIALS TO BE DEVELOPED

Videos, a program/project manual and support materials for broad-based
adaptation/replication

PROJECT EVALUATION PLAN

The evaluation of this project will be conducted by the Northwest Regional Educational
Laboratory. During years | and 2, evaluation will be formative in nature, designed to improve
the operations of the project. During the first two project years, outcome evaluation measures
will be developed and pilot tested. A summative evaluation will be conducted at the end of
the project. In year 4, special emphasis will be given to an assessment of the ability of the
project to be transferred successfully to other schools.

CONTACT PERSON U.S. ED/OERI Project Officer
Edree Allen-Agbro Carol Mitchell

Citizens Education Center U.S. Department of Eduction
310 Ist Avenue South - #330

Seattle, WA 98104
(206) 624-9955

555 New Jersey Avenue
Washington, D.C. 20208-5644
(202) 219-2128



SECTION II:

MATRICES: A VISUAL SCAN OF THE PROJECTS
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II. MATRICES: A VISUAL SCAN OF THE PROJECTS

The following set of three matrices categorizes the projects to enable a fairly simple visual
scan of characteristics and components of the projects, and commonalitics among the
projects. Information is displayed as follows:

Matrix 1:

Matrix 2:

Target populations, project focus and the school district setting.
Definitions for project focus are: Classroom: specific classrooms within
a school; School: multi-grade or across a school;  Multinle
Schools/Districtwide: more than one school in a district or district-
wide; Multiple Districts/State Focus: more than one schooi district or
a number of school districts across a state; Statewide: some intended
project impact on all school districts in a state.

Project partners, characteristics of the partnership structures, and the
focus of project impact. Definitions of Partnership structures are:

Simple Partaerships: There is one dominant managing partner and the
other partners provide services or resources. The LEA(s), if it is not
the one managing partner, is a recipient of services,a cooperating
participant or provides access to students.

Moderately Complex Partnerships: This partnership structure is
characterized by actual shared management or primary decision-making
among two or more of the partners, mulitiple partners with substantive
program responsibility, more than one substantively engaged partaner
from a sector or similar organization/institution, eg§.,
universities/colleges, community colleges, community organizations, etc.,
and the LEA(s) is a defined managing partner sharing overall
responsibility for the total project.

Complex Partnerships: This partnership structure exhibits all or most
of the characteristics of the Moderately Complex structure, pius one or
more of the following characteristicss two or more levels of
partnerships in the project; establishment of a new formal partnership
organ'ization to carry out the project; and/or two or more partners from
two or more sectors.

N Do, .
T T T Mot T W TN




Matrix 3: Program activities/curricular areas of special interest. If a project
incorporates any of these clements, in any degree, it is 30 noted in this
matrix. Commonalities among projects’ major elements are discussed
in Section 1V: Major Categorics of Common Program Elements.

Projects are placed across the top of each matrix. The key for the projects is on the
following page.
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MATRICES DISPLAY

Key for Projects:

l.

9.

10.

1l

12.

13.

“I

Is.

16.

17.

Anchorage Vocational Academic Institute of Learning (AVAIL)
Anchorage, Alaska

Project Partners
Compeon, California

Project C.CH.AM.PS. (Community Help for Academic Mastery in Partnership Schools)
Napa Valley, California

Partnerships for Educational Excelience in the Oakland Public Schools
Oskland, California

The Visiting Scientists Program
Colorado

Taylor Compact Partnership
Taylor County, Florida

Corporate Coaches for Career Development
Georgia

Masterminding: Partners in Learning and Using Mathematics and Science
Boston, Massachuselts

Teaming for Excellence
Flint, Michigan

A Partnership for Science and Math Learning in Urban Middle Schools
Newark, New Jersey

Brooklyn School/Business Alliance Project
Brookiyn, New York

The Interactive Learning Environment Project
Brookiyn, New York

Cooperative Alliance for Gifted Education
Cleveland Ohio

Education for Tomorrow Alliance
Houston, Texas

School Restructuring Through Partnerships
Vermont

Education for the 21st Century
Manassas Park, Virginia

Commitment to Quality
Virginia ‘

The Team Tutoring Project
Seattle, Washington
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ANCHORAGE VOCATIONAL ACADEMIC INSTITUTE OF LEARNING (AVAIL)
Anchorage Alaska

Both a formative and a summative evaluation of this project will be conducted.

1. Formative Evaluation:

Participants in this program will be evaluated in mathematics and reading in
order to place them in the reading and mathematics curricula.

b. Participaats will be pre-and post-tested in math, life-skills, and language arts.

c Gains in self-esteem will be logged by students each month and records will be
kept on file.

d. A weight and health record will be kept on all students by the Municipality of
Anchorage Health Department.

e A copy of the student results from the Alaska Career lnformmon System will
be kept on file to determine vocational goals of each student in the project.

=_Fhg svaluators will keep track of what vocational goals the students have set

for themselves and whether their jobs are moving them towards their goals.

f. Students will be evaluated on their mastery of eleven previously identified
work competencies.

2. Summative Evaluation:

Students successfully completing this program will either:

8
b.

Return to school full time, or
Secure and keep gainful employment.

A student will achieve the project goals if he/she returns to and stays in his/her home school
during the following semester or obtains and keeps a job.

An external evaluator has been retained for this project.
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PROJECT PARTNERS, Compton, Callforaia

The evaluation plan for the Project Partners project is related to the major project objective:
to increase total battery CTBS scores of target students at a statistically significant level each
year. Success for target students will be measured against 1990 baseline data on a
control/experimental matched student group.

The project will also evaluate yearly and longitudinal ancillary gains, using qualitative and
quantitative analysis, for:

. Increased staff skills in delivering instruction

. Student motivation

. Volunteer, community, business, human services ag~ncies and parent support
for education

. Improved student self-esteem and attitudes of family participants

. Improved instructional and program content

Significant gains (0.5 or more) will be reported and process evaluation will be included in
the annual summative project reports.

The final project evaluation will inclucle estimates of future effects and a cost to benefit
analysis by major project activities as ‘hey may contribute to student gains will also be

reported.

Quality Education Project will be responsible for the overall evaluation,
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PROJECT CHAMPS (COMMUNITY HELP FOR ACADEMIC MASTERY IN PARTNERSHIP
SCHOOLS), Napa Valley, Califoraia

The evaluation of this project has two components:

1 The objective analysis at the end of each project year of the extent to which
the objectives have been met -- and the publication of these results.

2. An analysis of the ways in which the partnership might better function to
achieve the objectives in the next year.

Evaluation methods relate directly to the different project area goals: Evaluations will be
conducted separately of each area:

. Students

. School

. School District

. Partner objectives, where there will be a direct relationship of partnership

objectives objective to assessment.

Student, school, and partner objectives all call for measurable and quantifiable results. Seven
of the nine objectives of this project are stated in, and will be evaluated through the
achievement of, quantifiable outcomes. In the case of the District, the objectives are less
clear cut in that they require coordination, training, and fiscal responsibiiity to ensure the
success of the partnership and the granting of site-based decision-making to the schools, but
do not provide a definition of "success” in these areas.

The planning committee will secure the assistance of a third-party evaluator with a proven
track-record in educational partnership analysis that will provide nat only evaluation of the
past year's experiences, but also suggestions on building a stronger partnership in the next
year.
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PARTNERSHIPS FOR EDUCATIONAL EXCELLENCE IN THE OAKLAND PUBLIC SCHOOLS,
Oskisad, California

In this project, there will be an evaluation for cach of the three major components supported by the grant:

1.

The work of the Commission: Detailed chronicling of all the deliberations, processes, decisions and
impact of work has been maintained and will continue throughout the proposed project period. A
report for internal use by the project and its funders will be produced. This evaluation will also be
useful for mid-course corrections as well as an overall assessment at the completion of each major
phase of the work.

The Rockefeller Foundation will also conduct an evaluation of the effectiveness of the Urban
Strategies Council's activities (a member of the organizational partnership for this project).

The Career Academies: Evaluation of both inputs, management practices, and outcomes will be
central to the work in support of the career academies. The ability of the academies to create and
maintain the 27 identified compon=nts of a successful program will be measured, as well as program
ouicomes, including graduation rates, placement in jobs, further training or higher education, and
academic achievement. Feedback on the effectiveness of the University’s technical assistance and
evaluation efforts will be solicited from representatives of the school district and the City of Oakland
on an annual basis, and used 1o guide the following years activities.

The Mentoring Center Program: This part of the project will be subject to ongoing, formative
evaluation, which will be conducted by an external evaluator. The goal of this formative evaluation
will be 12 improve the Centers’ practices. The Urban Strategies Council will oversee this evaluation,
with 1ts approach reviewed and approved by the Mentoring Center steering committee, composed of
r-presentatives from the Forum, the Marcus Foster Educational Institute, and Urban Strategies.

The University Oakland Metropolitan Forura will be responsible for coordinating these evaluation activities,
and for liaison with OERI and the external evaluators.

10
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THE VISITING SCIENTISTS PROGRAM, Colorado

The evaluation currently in use for the Colorado Alliance for Science’s Visiting Scientists
Program will be extended to the new project areas in the state.

Evaluation will focus on annual results of questionnaires sent to participating teachers and
scientists as well as on day-to-day follow-up contacts made by the Colorado Alliance for
Science staff. The Alliance is adding questions to their teacher questionnaire in order to
assess program impact on student grades and attitudes toward science and math.

The Alliance will also hold meetings in new regions of the state in which the Visiting
Scieatists Program will become operational through this project. These program assessment
meetings will include teachers, scientists, and students.

Resal success of the project will be shown if an increasing number of elementary school
students choose more science classes in secondary schools and subsequently select science,
mathematics, or technology as major fields of study in higher education. This program will
need to be in operation for a longer period of time in order to validate its use in this way.
However, it is the intent of this program to look for ways to develop strategics and processes
to track this data.

11
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3 TAYLOR COMPACT PARTNERSHIP, Taylor County, Florida

The primary evaluation method planned is a student performance outcome reporting system,
to be implemented with second semester, Grade 9 students in the spring of 1991.

The performance measures to be tracked and reported to the Taylor Compact Partnership are:

Grade point average
Absences

Days suspended from school
Credits earned (by semester)

End-of -year disposition (promotion, retention, transfer, etc.).

The evaluation plan will include the following special assessment reports:

1. End of project review of the performance outcomes of the initial 30 (plus or minus)

students enrolled in the Environmental Studies Institute (ESI).

2. Annual report on the status of each ESI student and identification of the number of
students who applied for ESI enroliment as a demonstration of its acceptance by Taylor
County students as a respected and popular program.

3 ESI student test scores according to the new testing statute enacted in 1990 by the
Florida Legislature.

4. An end of project report identifying other school districts in Florida and nationally

which have borrowed from the Taylor Compact Partnership model.

12
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CORPORATE COACHES FOR CAREER DEVELOPMENT, Georgia

To determine the overall effectiveness of this project, each of the four project objectives will
be evaluated on an individual basis.

1, Theevaluation of the development, implementation, and refinementof a comprehensive
career awareness program for underachieving gifted high school students will be on-
going in the first year. Formative data will be collected from interviews,
questionnaires and school records, and an assessment will be ready for dissemination.

, 2, The evaluation of positive self-concepts among students will use the Piers-Harris Self-
Esteem Inventory and the "Attitude Towsrd College Inventory" to measure the attitude
change of student participants toward atteadiag college.

x In addition to these instruments, interviews will also be scheduled between students
and a member of the evalustion team prior to a student’s entry into the program and
upon completion of his/her first year. Records, including information on attendance
; atschool, grades, and essential ecmployability behaviors such as on-the-job performance,
2 appointments kept, and assignments completed, will also comprise data for the
. evaluation of this project objective.

3 The evaluation of an increase in the number of rural and economically disadvantaged
gifted students who enroll in higher education will be facilitated by the use of a
control group, matching the demographics and individual selection criteria of students
enrolled in the program. At the conclusion of the project, the number of students
enrolling in higher education will be recorded for the control and the Corporate
Coaches participants.

4, The objective calling for the establishment of a technical assistance program to
continue this program following the project period will be evaluated through the use
of a training model developed during the first year of the project. This model will
be disseminated to appropriate businesses and educationsal institutions throughout the
state. A technical assistance team will be trained using the final training model, and
will provide assistance in training for future project sites.
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MASTERMINDING: PARTNERS IN LEARNING AND USING MATHEMATICS AND SCIENCE,
BDesten, Massachusetts

The evaluation plan for this project will be both formative as well as summative, in order to inform the
m-hwﬂbMWMNMbwumdmemmd
permit recommendations for replication.

At regular intervals throughout the span of this project, the progress of the students in the program will be
measured by some or all of the following:

. locus of control test

. criterion reference tests in subject arcas

. cthnographic interviews

. observation, note-taking
In addition to student progress, the evaluation will also measure the quality of teacher participation and
development as well as attitudes and understandings of parents and, if possible, of targeted resource hosts
(for example, on-site observers of mentors).
The evaluation will be especially concerned with:

. Measurable increases in knowledge of mathematics and scientific information and concepts

. Recognition and familiarity with laboratory protocol

. Desire for continued and enriched experiences in math and science

. Evidence of "scientific attitude”

There is a third-party evaluator
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TEAMIMG FOR EXCELLENCE, Fliat, Michigaa

Formative and summative evaluations for this project will be conducted by the Project for
Urban and Regional Affairs (PURA), Office of Research, University of Michigan-Flint. The
evaluation will focus on the activities of the Roundtable, Planning Team, and the Focus
Panels.

The evaluation will examine the extent to which the partaership provides an effective means
of leveraging resources to achieve the central mission of the collaborative partnership among
K-12, higher education, and the private sector. The evaluation will have three facets:

1. Focus group meetings with the Panels to gauge the degree of consensus among
educators, business interests, and the social service communities. Yearly
inveatories with these groups will monitor the progress of the teamwork effort
to move their agendas closer and to become more interrelated.

2, Development of instruments to document the activities which result from team
efforts. The number of projects, the degree to which disadvantaged and gifted
students are involved, the participation of parents and teachers will be tracked
and analyzed for trends and developments.

3. Pre and post testing of team members will record the expectations individuals
have for the partnership, their attitudes toward work-school integrations and
student case management for social service support,

An interactive evaluation team will be established with personnel from the University, the
management team of the project, and representatives from each of the sectors represented:
business, education, and social services. They will meet periodically to 1) approve a more
detailed evaluation plan, 2) review the instruments as they are developed, 3) receive feedback
anaiysis as it occurs, and 4) provide dissemination mechanisms for the evaluation report.

Pilot Schools:

In addition, components of the evaluation process will focus on quantifiable and measurable
data. One elementary and one secondary school have been selected as experimental arenas
to evaluate the linkage between the Professional Development School, the School-Based
Management/Shared Decision-Making Pilot, and Partnership efforts. Two similar schools not
participating in the project have been selected as control groups. This portion of the
evaluation will collect data from students, parents, teachers, and administrators over the
period of the entire project.
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A PARTNERSHIP FOR SCIENCE AND MATH LEARNING IN URBAN MIDDLE SCHOOLS,
Newark, Now Jorsey

The evaluation will assess the degres to which the project goals are achieved and will
document both progress aad problems, 30 that positive outcomes can be replicated and negative
outcomes or problems minimized or avoided.

Evaluation of the project will ianclude:

1 Periodical appraisal of program operation, including student {eedback.

2. Statistioal evalustions of program impact in terms of aumbers of students attracted
to 3 pregram, reteation to graduation, and solicitation of reasons why some may
transfer out.

3 Analysis of changes in student motivation, attitude,and performance.

4, Trackiag of students from sixth grade through the secondary grades and following
gradua to assess impact on the student pipeline.

s. Assessment of attitude change of in-service training participants.

6. Assessment of impact on teaching practices of participating teachers.

Formative evaluation will genecrate data about participant reactions, 30 that the program
design could be modified or strategies could be implemented to improve outcomes.

Summative evaluation will be concerned with the overall measurement of the project’s costs
and benefits. A combination of methodologies will be used, including pre- and post-tests,
surveys, participant observations, and interviews to measure the effectiveness of the program
in achieving its objectives.

Assessment of student outcomes will also include tracking of students through secondary
school education and the impact on the students after they have graduated from high school
in order to study the long-term effects of the project.

The evaluation will seek to measure the impact of summer inservice training on teachers:
Pre-and post-tests will be used to evaluate improved teacher understanding of the science
concepts and related hands-on learning activities presented during training sessions.
Interviews gnd written surveys will be used at the end of the year to assess the program’s
strengths and weaknesses and to scck suggestions for improvements for this program for
possible future programs. Training forma’. instructors, and content will be included in this
assessment.
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The evaluation will also examine student iearning and attitudes. Evaluations will be designed
to compare expectations before the experience in the program and outcomes as a resuit of
participation. Formal (pre- and post-tests) as well as informal assessment techniques (classroom
observation and interview methods) will be used to measure change in student attitude towards
science and mathematics, and student performance.
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THE INTERACTIVE LEARNING ENVIRONMENT PROJECT, Brooklyn, New York
. Two types of research and evaluation w..i be conducted for this project.

I The Center for Children and Technology (CCT) will collect several different types of
data to accumulate a complete picture of progress and problems for all project
activities, and to provide the basis for revision of any aspects of the implementation.
Data collection will include:

a In-depth interviews with teachers and administrators who are participating in
the project.

b. Collection of sll written documents about project activities.

¢ Regular observation of classroom activities.

d Focus group activities.

2. The second category of research will determine the effectiveness of the project. This

will be done in three w'.ys:

'} Information collection about the project through attendance records of target
classes and student interviews.

b. Assessment of the program on a set of dependent variables whici will include:

. Stress on thinking, reasoning, and application of skills; 3
. Sustained motivation and engagement of students on learning tasks; §
. Collaborative work; and ]
. Diversifizsd roles for teachers. %
c. Examination of the effect of the program on student learning. Different %

measurement techniques wiil be used to determine student progress in the
technology-intensive science and mathematics curriculuia in this project.

Four specific components for evaluation and research design have been identified:

l. Projectteachersand administrators will demonstrate improved attitudes towards
and understanding of the use of state-of-the-art technology for classroom
instruction as measured by the converging methodology of the research and
evaluation design.

2. Project teachers will demonstrateincreasedintegration of multimedia technclogy
in daily classroom science and mathematics instruction as measured by the
research and evaluation design.

3. Participating students’ progress in targeted science and mathematics concepts
and skills and demonstrated use of state-of-the-art technology will be measured
and assessed through techniques being developed at CCT to assess thinking and
problem solving skills as part of 8 new system of student assessment.

4. Project staff will produce a videotape that will be used to disseminate the
teacher training model which will be reviewed by a committee of impartial
experts for content, appeal, and motivation, utilizing a locally developed Liker:-
like instrument.

KA L by L L
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BROOKLYN SCHOOL/BUSINESS ALLIANCE PROJECT, Brooklyn, New York

The diversity of activities within this project will require a range of evaluation methods, all
designed to assess objectively the effectiveness of each activity to allow { . follow-up,
program improvement, and identification of additional resources neceded to improve local
school-busine s linkages in the future.

There will be both a formative and a summative evaluation for this project. The final
evaluation wili assess:

J The progress made towards meeting the objectives of the project
. The effectiveness of project activities in meeting the purposes of the federal grant
. The effect on those being served by the project, and

. The potential for replication and expansion of this approach to alliance building

The aim of evaluation activities will be to measure participants® perceptioas of the different
programs, their effectiveness, and, where possible, shifts in skill level before and after
participation. The evaluation will cover the following areas:

. Numbers of students, grade-level, and, where available, basic academic indicators for
participating students

. Number, school, and subject area or administrative responsibility of participating
educators

. Number, location, and level of involvement of private sector participants

. Qualitative description of activities by project staff and observers, including comments
on what was most and least effective

. The potential for replication

J Sn;uple of materials produced as part of an activity (newsletters, surveys, workplans,
ete

J Where appropriate, pre- and post-testing of information levels, attitudes, and

vocabulary related to the career area or other subj-ct matter of an activity

. Where available, retention rates over four years of high school

The Office of School and Business linkages of the New York City Public Schools will
coordinate and oversee overall project evaluation.

19
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COOPERATIVE ALLIANCE FOR GIFTED EDUCATION, Clevelaad, Ohlo

A primary research Question involved in the evaluation of this project concerns whether or
not teachers’ attitudes and behaviors have changed regarding identification of and service
for gifted children.

Evidence of changed attitudes will be collected over the period of time of this project and
sufficient evidence will be sought to assess whether or not changes are sustained and stable.
Types of evidence will include assessment of attitudes in the form of a rating scale, structured
observations of teacher behavior, teachers’ records (e.g., self reports), and interviews. In
addition, representatives from other role groups (administrators, students, and parents) will
be interviewed. Demographic data for all participants will also be collected.

Triangulation of the data will occur throughout all phases of analysis. Multiple methods,
data sources, and researchers will enhance the validity of research findings.

The overall success of the project will also rely on the project’s success in meeting each of
its five objectives.

1. The first objective of this project calls for the establishment of the Joint Partnership
Advisory Committee (APAC); therefore, documentation will be maintained regarding
regular meeting dates, minutes, and any decisions made by the partnership. The
evaluator will gather information, analyze, interpret, and provide formative as well
as annual summative reports.

2, 1o evaluate objective 2 (focusing on developing and field testing the nontraditional
assessment tools), random samplings of teachers will be used to identify categories of
behaviors describing gifted behavior.

3. The evaluation of objective 3 will focus on the attitudes and behaviors of project
teachers, other teachers in project buildings, and other key individuals with regard to
the assessment of gifted and talented students, programming for gifted and taiented
students, and the role of technology in such programming. A process instrument,
*Evaluating Educational Programs for Intellectually Gifted Students,”, unstructured
interviews, and periodic observations in project classrooms will all be used in this
evaluation process.

4 The evaluation of objective 4 will focus on the products of curriculum dcvelupment.
Formative evaluation will focus on teacher attitudes gathered through unstructured
interviews, observations in classrooms, lesson plans, and teachers’ written seif -reports.
Other role groups affected by curriculum redesign, such as parents, students, and
administrators will be interviewed. Technology will be used to assess students’
involvement and achievement throughout the project.

5. This objective is related to disseminating outcomes from the project, both internally
and externally. Records regarding internal requests for information, dissemination
of descriptions of project activities, inservice activity beyond the scope of the project,
and other evidence of internal dissemination will be maintained. Achievement of the
external dissemination portion of the objective will be evaluated through
documentation of a) proposals for pror'essional presentations, b) papers for publication,
and ¢) the production of technical reports related to project findings.
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EDUCATION FOR TOMORROW ALLIANCE, Coaroe, Texas

This project includes two forms of evaluation. A formative evaluation will be used to evaluate
each component of the program at the completion of each process, and to make adjustments,
as necessary, to improve subsequent activities. A summative evaluation will determine if the
overall goals of the program have been attained.

1. Formative Evaluation:

Each of the Education for Tomorrow Alliance (ETA)activities will develop evaluation
tools which can be used to determine effectiveness in meeting the goals for that specific
program. In addition, formative evaluation will comprise an important component of
cach step of the development of ETA and the results of this evaluation process will be
used to improve the programs and functions of ETA.

2. Summative Evaluation:

This evaluation relates directly to the overall project goals and objectives and will
include:

Data which indicates the growth in the number of constituents in the
partnership and the support provided by these members in terms of finances,
personnel, materials, and/or services.

Documentation concerning support from organizations or individuals outside
the membership.

Data on the number of volunteers and the number of hours worked.
Documentation on the dissemination activities and the number of inquiries
about the ETA partnership or its programs which are received from outside
the area.

Data on the number and length of programs as well as numbers attending.

Summative information will be compiled for cach year of the program. After the first year,
a comparison with the preceding year(s) will be provided to indicatc growth.
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SCHOOL RESTRUCTURING THROUGH PARTNERSHIPS, Vermont

The Project Director will supervise an integrated evaluation strategy for this project which
will consist of several coordinated phases conducted by program staff, participating students,
secondary school and business partners, and other key personnel. Evaluations will be based
on assessment criteria developed for each program objective and activity. The components of
the program evaluation process include the following:

Goal/Objective Evaluation:

. The degree to which the program’'s goals and objectives are achieved

. The use of the Plan of Operation as an on-going ¢valuation process

. Collection and analysis of program/activity specif ic data, including information
gathered from all partaers in the partnership.

A variety of internal assessment activities will be established in order to ensure the
continuation of a high quality of services. Among these activities will be quarterly
reports to the Commissioner of Education and President of the Community College
which will detail the progress toward stated objectives, assess the work of program
staff, and offer recommendations designed to strengthen the program and derive
maximum use from project benefits.

Exterpal Evaluation:

In addition to internal evaluations, an external evaluation will also be carried out by
the Regional Laboratory for Educational Improvement of the Northeast and Islands.
This will include a comprehensive mid-point evaluation of the project and a final
project evaluation at the conclusion of the four year-period.

Annual Evaluations:

An annual evaluation of the project will be conducted, and the data as gathered in
the Goal/Objective component of the overall evaluation plan will be analyzed to
determine if the funded objectives are being met. Statistics will be compiled and
analyzed in terms of participants/schools served and services provided by category.
The results will be compared with the project objectives.

22
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COMMITMENT TO QUALITY, Virginia

The evaluation plan for this project is critical since this is a new model partnership which is adapting
and implementing a business-developed process for systemic organizational change in schools.

The evaluation will document and quantify the project’s effectiveness in achieving the stated objectives,
and will focus on both process and outcomes.

The process, or formative evaluation, will provide results that can be used to guide, modify, and improve
the project.

)

Outcomes, or summative evaluation, will provide results that will document the project and will provide
important information to guide future efforts of others in undertaking similar projects.

The Virginia Department of Education’s research unit will conduct the evaluation of this project. Since
this unit functions independently of any of the project program officials, the research unit will serve as
an extemal evaluator. The evaluation team will be responsible for:

1. Developing the overall evaluation plan

2. Analyzing major functions

3 Determining the degree of goal attainment; and

4, Reporting to the U.S. Department of Education
The Evaluation Framework will:

. Provide summative evidence regarding the degree to which objectives are being reached
and/or modified.

. Provide formative information about day-to-day operations upon which decisions can be
based regarding continuation, modification, or elimination of various project procedures
and activities.

. Provide information upon which other business and education partnerships may base
decisions regarding the use of Quality.

Provide information upon which other business and education partnerships may base
decisions regarding the partnership model (establishing the comfort zone for further

projects).
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determining management effectiveness, the effectiveness of the training, and the effectiveness of the
interaction between the schools and the Department of Education.

Four types of questions will be employed in data gathering:

program i'w. act questions
program utility questions

anom

The last two questions will help to answer the question of institutionalization of the partnership, and the
evaluation will examine what is being institutionalized: a kind of strategy, a working relationship, or
the process of change itself.
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EDUCATION FOR THE 21ST CENTURY, Manassas Park, Virginia

The evaluation of this project will be conducted by an external evaluator and will include the following
components:

1.

Central 10 the evaluation will be a study of the process of developing an active partnership. The
evaluator will propose a set of criteria to identify and classify different levels of partnership
activity.

A core activity of the evaluation will be a series of case studies of each school in the Manassas
Pazk Public Schools and of the central office to assess the degree to which they are transformed
during the project years. During the first year, this activity will serve as a primary planning
activity for the planning committee.

In addition to examining the transformative process and results in each of the schools as well
a3 the central office, the evaluator will also assess change in student achievement in Manassas
park Public Schools, as well as student outcomes from specific, major activities.

The evaluator will assess satisfaction with the project as part of the assessment of other
objectives. In addition, periodic surveys will be conducted of the partner institutions and the
parents and students of the target school district.

The evaluator will develop indicators of institutionalization of the project beginning with the

language in the proposal and, after approval of the indicators by the planning committee, will
document the degree of achievement.
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THE TEAM TUTORING PROJECT, Seattle, Washington

The evaluation for this project will be conducted by an external evaluato:, the Northwest
Regional Educational Laboratory, and will feature both formative and summative evaluations.

During years one and two of the project, the evaluation will focus on a formative evaluation
designed to improve the outcomes of the project. During this time, outcome evaluation
measures will be pilot tested and will be used intensively in years three and four to document
the impact of the project. During year four, special emphasis will also be given to an
assessment of the ability of the project to be transferred successfully to other locations.

The evaluation questions and data collection procedures will be organized around four
program aress: the environment, participants, project implementation, and outcomes. The
evaluation methodology will include both qualitative and quantitative data. Site observations
and interviews with students, staff, parents, and business partners will be supplemented with
assessment of student knowledge and interest. Data regarding classes taken by participants,
attendance, and demographic data will be obtained from the Seattle School District's research
department whenever possible, and the evaluation plan will be dev=loped and coordinated with
that department.

Tentative ¢valuation areas include:

. The extent to which this project addresses the needs of students

o The extent to which the project activities are implemented as designed

o The impact of the project on increasing students’ motivation to learn

o The role played by participating business and industry and the factors contributing
to growth in the partnership

. The effectiveness of procedures used to impart learning style techniques to adults

. The extent to which the collaborative process has brought community, families, and
students together as tutors for children in schools

o The extent to which the project is perceived as transferrable by others

. The extent to which it is adopted or modified for use in other schools in Seattle and

in other communities.
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IV. MAJOR CATEGORIES OF COMMON PROJECT ELEMENTS

Aruntoxt provided by Eric
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1V. MAJOR CATEGORIES OF COMMON PROGRAM ELEMENTS

For the purpose of identifying some common program clements among the projects, nine
major categorics have been selected. Many projects have several of the clements, but the
emphasis of a project or the relative prominence of the elements varies within these projects.
Therefore, the categories in which projects are placed reflects the relative dominance of an
clement/activity or the project emphasis. Where a project has more than one of the nine
clements of equal emphasis, that project is placed in more than one of the categories. Very
brief descriptions of the clements are provided; the reader is referred to project descriptions
in the first section of this paper for information about each overall project and to Section
II, the matrices, for a quick scan of all clements in each project. For each of the major
categories, one or more questions are provided which might be included in projects’
documentation/evaluation where, given the very disparate project designs and objectives,
such questions can be defined. The nine major categories are:

Use/development of technology

Staff development

Science and math education

Tutorial and mentorship activities

College/university linkages with precollegiate education
Career/vocational education

Alternative schools/programs

Gifted/talented education

Comprehensive student service

Use/Development of Technology

Anchorage Vocational Academic Institute of Learning (Anchorage, Alaska)

This project will utilize technical assistance from project partners to establish an alternative
school in which students will receive computer training and instruction to increase basic
skills in reading, math, language and life skills to the level necessary for entry level
employment.

. The Interactive Learning Environment Proicct (Brooklyn, New York)

This project intends to build an internal school capacity for sustained innovative use of
computer-based technologies and develop a model for the effective integration of computers
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into daily instruction of middle grade students. State-of -the-art multi-media equipment will
be acquired which will integrate networked computers, laser disc and compact disc players,
TV monitors, optical scanners, audio cards, modems and synthesizers through the use of
powerful developmental software.

Coaperative Alliance for Gifted Education (Cleveland, Ohio)

A framework of assistive and informative technology will be developed, implemented and
evaluated for the purpose of creating non-traditional assessment instruments for the
identification of gifted and talented minority and/or disadvantaged students.

Education for the 21st Century (Manassas Park, Virginia)

The partners will develop a "post-Guteaberg technologized” textbook. The objective is to
redefine the book as a medium for teaching and learning, and to integrate learning systems
with media resource banks (including libraries).

Possible Questions

1. What barriers, if any, occurred in the integration of educational technology into the
teaching and learning environment?

Staff Development

Proiect Partners (Compton, California)

Participating schools’ staff will be trained to generate and secure parent and community
volunteer support for the schools. Staff will also be trained to implement reforms growing
out of the development of an intervention and school reform plan which will respond to
specific studeat needs in each of the target schools.

A Partnership for Science and Math Learning in the Middle Schools (Newark, New Jersey)

Formal teacher training and support for classroom implementation of improved science and
math programs, and other subject areas in which science and mathematics will be integrated
is at the core of this project. Teachers will have monthly in-service training during the
school year and a summer program. Fifteen of the participating teachers will receive
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intensive training in order to provide leadership in their schools and the school district at
the completion of the project. Teachers will work with their peers, university faculty and
industrial scientists and engineers.

Ihe Interactive Learning Environment Proiect (Brooklyn, New York)

The key clement of this project is a teacher training program that provides long-term
support, intensive training, networks of communication, and adequate time and opportunity
for teachers to learn, practice and implement computer-based education. Staff in the
participating school will be trained to assist in expansion of the project as mentors and
coaches for instituting the interactive learning environment in additional classrooms, and

= —

ulitimately in additional schools.

Cooperative Alliance for Gifted Education (Cleveland, Ohio)

In-service programs will assist classroom teachers to use non-traditional assessment models
to identify minority and disadvantaged gifted and talented students. Teachers will also
be assisted to improve educational programming for the target student population through
the use of technology.

Commitment to Quality (Virginia)

Administrators and teachers in the pilot schools will be trained in Quality, the
organizational change process used in restructuring the Xerox Corporation. The process is
intended to develop the skills and framework school leaders need to restructure their
schools. Teachers will also be trained in the process to give them the tools for problem-
solving, improvement in the quality of their teaching, and skills for effective interaction
to help them become leaders in their roles. Quality teams will be established at the school
and district levels.

The Team Tutoring Project (Seattle, Washington)
This project will implement a state-of-the-art teacher training program, drawing on the
latest rescarch in teaching and learning styles. Teachers will also be trained to educate

parent and community volunteer tutors in these teaching and learning styles, and in
appropricte teaching methodologies.
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Possible Questions

1. Do teachers and/or administrators perceive any differences in staff development
conducted by the school district and staff development which involved the external
partner(s) in design, delivery or follow-up?

2. What are the teachers/administrators views about the effectiveness of the staff
development programs?

3 Do teachers/administrators respond differently to inservice programs conducted
outside the school district?

4, Among all project activities/components, how would project directors and participants
in staff development programs rate the importance of staff development to achieving
project objectives?

s. What are the participants views about the effectiveness of the staff development
programs?

Science and Math Education

Ihe Visiting Scieptist Program (Colorado)

The project will expand the existing Colorado Alliance for Science’s successful Visiting
Scientists Program. Through this program, teachers in grades K-12 are connected with
community resources to assist teachers in providing science and math programs that relate
to the world of work and in enriching classroom teachers’ connections to the world of
science, math and techaology.

Maserminding: Partners in Learning and Using Mathematics and Sciencc (Boston,

Massachusetts)

This project secks to increase the achievement and interest in mathematics and science of
gifted and academically capable economically and educationally disadvantaged students.
Partner individuals and organizations will be engaged directly as mentors and tutors, and
provide technical assistance to the project. The elementary students in the project will have
the opportunity for early and extensive exposure to math/science-based carcers in diverse
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community settings. The project incorporates a program to encourage Boston terchers to
pacticipate in school-year and summer programs to increase their knowledge and skills in
math and science.

Education for Tomorrow Alliance (Conroe, Texas)

This project brings together in a new partnership several programs focused on science, math
and technology. The Science and Technology 2000 program will be expanded to include .
specific technology programs in vocational education. The Space Simulation Involvement
Project is an extracurricular program provided through the school district’s vocational
education program. The Science and Engineering Network to Support Education involves
employees from businesses, professional organizations and institutions of higher education
in a network linking studeuts, teachers and volunteer scientists and engineers. Through the
project, the Science and Technology Lecture Series will be developed to present topics of
general interest in lectures and community cable TV to students, parents and the general
public.

Other Science/Math Focused Projects
(Key clements of these are described in other categories.)

A_Partnership for Science and Math Training in Urban Middle Schools (Newark, New

Jersey)

The Interactive Learning Environment (Brooklyn, New York)

Possible Questions

1. In what way sre science and math programs more substantive because of the
partaerships?
2. Have students’ and teachers' attitudes toward/intercst in science and/or math

improved/incrcased due to t! : project?

3 At the clementsry/middle school levels, are .chers more comfortable
with/knowledgeable about science?
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Tutorial and/or M hip Activiti

Project CHAMP.S. (Napa Valley, California)

This district-wide program for educationally disadvantaged and gifted elementary and
middle school students incorporates twn tutorial components: an adult volunteer tutoring
program to improve clementary students’ reading skills and a cross-age tutoring program
between middle and elementary school students.

Partnerships for Educational Excellence in the Oakland Public Schools (Oakland, California)

One of the three major components of this project is the establishment of the Oakland
Mentoring Center. This Center will provide information and technical assistance to groups
starting or operating mentoring and/or tutoring programs. The Center will also act as a
clearinghouse for community resources where mentorship and tutorial programs, foundations,
contributors of funds and equipment, and representatives from various social services cct.
be managed and coordinated for greatest benefit to students.

Corpo,ate Coaches for Carcer Development (Georgia)

This project targets rural and economically disadvantaged gifted .igh school students. A
key element is the mentorship program which will provide a business mentor for each
student. This project element incorporates a training program and development of training
materials for corporate coaches.

Brooklvn Sciool/Business Alliance Project (Brooklyn, New York)

The focus of this project is on the development and coordination of mentoring programs and
job shadowing experiences for high school and middle school students in the health carc
industry and small business sector. These activities are intended to provide students with
the opportunity to work closely with professionals in different fields.

The Team Tutoring Project (Seattle, Washington)

The recruitment and training of parent and community persons as tutors for students in the
participating schools is a key element of this project. Teachers, who have experienced state-
of-the-art training in areas of teaching and learning, will train and coordinate volunteer
tutors for their students imparting knowledge about teaching and Icarning styles and helping
voluatecr tutors to . quire skills in teaching methodologies.
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Possible Questions

Does tutor/mentor satisfaction with the experience match expectations?
Do tutors or mentors believe they were adequately trained for their role?

Are there positive attitudinal or achiecvement changes in the majority of students
which are the result of the tutoring or mentoring?

Was there any difficulty in recruiting the numbers or types of tutors or meators
desired? Why? Was the problem solved? How?
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College/University Linkages with Precolleglate Education

hmmhmimﬁdnmmﬂ.ﬁnﬂhnmﬂhmnmmmm (Oakland, California)

Universities and colleges in the Oakland area are key members of the pannership alliances
that have come together for this project. Activities in the project are in support of the work
of the Commission for Positive Change in the Oakland Public Schools.

The Commission is a collaborative effort among whose initiators is the University-Oakland
Metropolitan Forum. The Forum is a partnership dedicated to using the resources of
colleges and universities to enhance the quality of life in the Oakland region. Participating
institutions of higher education include Holy Names College, Mills College and the
University of California at Berkeley.

Corporate Coaches for Carcer Development (Georgia)

West Georgia College (Department of Special Education) is one of three partners in this
project which focuses on gifted students in rural areas and from economically disadvantaged
families. The College is a full member of the project management team and has the
following responsibilities: advising on the developmeat of seminar materials to ensure
appropriatencss to the target student population; assisting each local program site on
appropriate identification procedures to identify students for the program; and evaluating
activities throughout the life of the project.

A Partnership for Science and Math Learning in Urban Middle Schools (Newark, New
Jersey)

The Naw Jersey Institute of Technology and its Center to: Pre-College Programs is the key
partner for this project. The Center, established in 1978, conducts a broad array of
programs for students and teachers to improve the quaiity 7 math and science education
in secondary and elementary schools in Newark and other urban areas of northern New
Jersey. The Centpr. itself, is a partnership with the private sector and New Jersey public
schools. It will have prime responsibility for the teacher school-year and summer inservice
support prograris and a primary role in curriculum development which will create an
integrated science and math program intended to transform students from observers to
participants in the learning process. The Center will also provide access to business and
industry through its private sector members.
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The Interactive Learning Environment Proiect (Brooklyn, New York)

Bank Street College and its Center for Children and Technology is the major partner
external to Community School District #18 in this project. The College will have the lead
responsibility in development of a model teacher training program for effective use of
multi-media technology within the curriculum areas’ of math and science, and for
development of an administrator training program. The Center for Children and Technology
is responsible for project evaluation,

Cooperative Alliance for Gifted Education (Cleveland, Ohio)

Kent State University, an institution with a distinguished history in research in gifted
education, will be responsible for development of non-traditional assessment techniques to
identify minority and disadvantaged gifted and talented students across grades K-12, The
University will also assist in developing improved educational programming for the target
student population through the use of technology. The University is responsible for
evaluation of all compo=ents of the project.

Education for Tomorrow Alliance (Conroe, Texas)

This project establishes an alliance incorporating a research facility, Houston Advanced
Research Center, the host ager ~v for the Alliance and institutions of higher education. The
Director of the project is on the faculty of Baylor College of Medicine. Access to academic-
based scientists, mathematicians and engineers for the project will be through the
institutions of higher education.

. School Restrnciuring Through Partnerships (Vermont)

The Community College of Vermont is one of three lead partners for this project. The
Vermont Partners in Education Program (VPIE) is one of the statewide partnership programs
that will be brought together under the aegis of this project. VPIE is a drop-out prevention
program developed by the Community College which brings businesses and Vermont colleges
into partnerships with schools. Specific activities created by VPIE will be emphasized in
the project as model partnering activities to all participating schools.

Education for the 21st Century (Manassas Park, Virginia)

George Mason University’s developing partnership initiative, the Institute for Educational
Transformation (EIT) is the sponsoring partner for this project which aims to effect
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fundamental transformations of the inter-relationships among the partners and in the
operations of the Manassas Park Public Schools. The University will be an active partner
in activities to improve curriculum and instruction. The University's College of Education
and Human Services will provide key staff for the development of a “"technologized"
textbook which will integrate learning systems with media resource banks.

Questions
1. If the LEA(s) has worked with universities/colleges prior to the partnership project,
is there anything different about this project experience in terms of the working
relationship?
2. How would the LEA(s) participating staff characterize the working relationship with

higher education faculty? How would the higher education participating faculty
characterize the relationship?

3 Do the LEA(s) and the institution(s) of higher education plan to continue a
substantive relationship?

4, Where a university(s) or college(s) was a key developer/provider of staff development
activities, how do LEA staff characterize the quality of inservice training compared
to that developed and provided by the school district?

5. In projects where elementary, middle and/or secondary students interacted with
university or college faculty, were there observable positive impacts on students in
terms of college goals?

Career and Vocational Education

Anchorage Vocational Academic Institute of Learning (AVAIL) (Anchorage, Alaska)

This project intends to establish an alternative school for high school dropouts and enrolled
students who are at risk of dropping out of high school. The partnership will involve
businesses in an effort to provide carcer and vocational exploration and employment
following completion of students’ program in the aliernative school or following their
graduation from high school.
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Partn i Ed i i Oa i (Oakland, Caiif ornia)

The University-Oakland Metropolitan Forum, a key partner in this project, will provide
assistance to-Oakland's Career Academies. Technical support, evaluation and monitoring
assistance will be provided. The Career Academies provide exposure to major sectors of the
economy (e.g., héalth, engineering, media) through curriculum, work experience, laboratories
and relationships with employees. The Forum and its partners in the Commission for
Positive Change in the Oakland Public Schools will provide expertise in the programs’
development and implementation, and linkages to local and regional employers.

Tavior Compact Partnership (Taylor County, Florida)

The project goal is to establish an Environmental Studies Institute within Taylor County
High School targeted to students who are considered disadvantaged, unmotivated,
disinterested, or significantly underachieving. The strategy is to renew these students’
interest in school through a career-focused alternative program which will improve their
academic performance, understanding of the interrelationship between environmental studies
and the world of work and encourage students to remain in school and graduate. Students
will have opportunities for career exploration in the environmental field and work study
internships which are intended to promote carcer opportunities in jobs related to the
environment upon graduation.

Corporate Coaches for Career Development (Georgia)

This is a demonstration project for a comprehensive career awareness program specifically
designed to address the needs of rural and economically disadvantaged gifted students.
Students identified for the program will participate in a two-year sequential set of activities
that include: seminars in career awareness and personal skills; a mentorship component
which provides a business mentor for each student; summer work experiences; and
career/educational preparation seminars to develop career goals and o encourage students
to enter higher education. The project will utilize a statewide network of businesses
accessed through the Georgia Business Forum.

Teaming for Excellence (Flint, Michigan)

Two major objectives for this multi-level partnership are the definition of a set of "basic
employability skills" for integration into school curriculum and instruction, and the
establishment of a pilot "employability development strategy” that provides a sequence of
services (including career awareness, counseling, basic skills remediation, mentor support,
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job placement and work experience) that students neced to make career decisions and
successfully move from school to work or to higher education. A key element in this
employability development strategy will be establishment of a formal "Compact” between
area businesses and the schools that links student performance to access to jobs.

Brooklvn School/Business Alliance Proiect (Brooklyn, New York)

The purpose of this project is to establish and coordinate mentoring programs and job
shadowing experiences for high school and intermediate school students drawing upon the

" health care industry and small businesses in the area. Activities will recruit community

resources, address educational quality, increase the skills of both educators and business
people to benefit students and stimulate carcer awareness and job readiness skills. The
project taps into two of the strongest segments of the Brooklyn economy: health care and
small, especially neighborhood, businesses. Components within the project will support
curriculum improvements which relate school work to the world of work and workshops for
teachers and school administrators which will enhance their awareness of local employers
and help school staff to promote and maintain linkages with businesses.

School Restructuring Through Partnerships (Vermont)

This project brings together several statewide model partnership programs including two
which focus on career and/or vocational education. The Community College of Vermont’s
VPIE program has been described. The project also incorporates the Jobs for Vermont
Graduates Opportunities Awareness Program. This program, based on a national dropout
prevention and employability development model program, uses a curriculum which
emphasizes carcer awareness and job preparation activities utilizing partnerships with
businesses. The 12th grade Jobs for Vermont Graduntes program has been successfully
demonstrated in the state. Through this project, the nev:er 9th -11th grades Opportunities
Awareness 'rogram model will be implemented in pilot schools.

Questions
1. How successful was the project in involving the number of business and/or
individuals from business/industry as planned for project activities? If there were

problems, to what can these be attributed?

2. Was participation of business/individuals sustaincd over time in the project? If not,
why not?
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3. How would students characterize their experience and relationship with persons from
business/industry? How would persons from business/industry characterize their
experience and relationship?

4. What was the most important clement of business/industry or other employees in
terms of project outcomes?

5. In general, were there substantive improvemenis in students’ understanding of the
connection between school and the world of work? In students® personal career goals?

Alternative Schools/Programs

Anchorage Vocational Academic Institute of Learning (AVAIL), (Anchorage, Alaska)

This project will establish a storefront alternative school for at-risk students and youth who
have dropped out of school which will serve 60-100 students on an on-going basis. In
addition to the school and carcer awareness and employability components, students will
have access to support services through the Anchorage Department of Health and Humun
Services. The University of Alaska at Anchorage will use the alternative school to train
preservice secondary teachers who will be placed in the program for three months. Key
components of this program have been described under other categories of major project
clements.

Partnershio for Educational Excellence in the Oakland Public Schools (Oakland, California)

One of three major project components is assistance to the Oakland Career Academies,
alternative programs in four Oakland high schools. These academies were established by
a partnership between the Oakland Public Schools and the City of Oakland. The Academies
are targeted to at-risk students. The program in the academies assists students to relate
school to the world of work, provides carcer awareness and exploration, helps students
become employable and connected to area employers and provides a challenging but
supportive learning environment for students.

Tavior Countv Compact (Taylor County, Florida)

This project will establish the Environmental Studies Institute which has been described
in enother category of major project elements.
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Possible Questions

1. Have students’ attitudes toward school changed? In the perception of the students?
In the perception of teachers and administrators? In the perception of students’
parents?

2. Did a larger percentage of students in the alternative programs complete or continue

in school as compared to their peers with similar school and personal histories?

3. How do the students in these programs characterize them as compared to the regular
high school program/environment?

Gifted and Talented Education

Project CHAMPS, (Napa Valley, California)

This is a district-wide program which :argets gifted, as well as educationally disadvantaged
students in eclementary and middle school. Objectives include raising each gifted student to
above grade level achievement in mathematics and reading vnd having each gifted student
score "exemplary® in authentic assessment of history/social science/geography projects.
Project partners will operate volunteer and tutorial programs and parents and students will
participate in workshops to raise educational expectations.

Corparate Ccaches for Carcer Development (Georgia)

This is a program for rural and economically disadvantaged gifted high school students who
may enter the two year sequence in either 10th or 11th grade. The program is basically
a comprehensive career awareness program which, through a variety of activities, seeks to
develop positive self-concepts among participating students, increase the number of rural
and economically disadvantaged gifted students who enroll in higher education and improve
the identification of rural and economically disadvantaged gifted students in Georgia. State
data indicate significant under-representation of these student populations in programs for
the gifted. Specific program clements have been described under another category of
project elements.

e e e i T

o o st [

e o 1 ek b Y



IR A

3
%
%_:
-
5t
b
E:
2
e

Masterminding: Partners in Learning and Using Mathematics and Science (Boston,
Massachusetts)

This project targets gifted and near-gifted educationally disadvantaged students in grades
5-7 and will operate in two school during the project -timeframe. The purpose is to
demonstrate that the resources of community partaers can enrich the educational program
and substantially increase students’ interest and achievement in math and science. Project
activities will engage individuals and partner organizations directly as mentors and tutors,
Students will have early and extensive exposure to math/science -based careers in diverse
settings. . :

Cooperative Alliance for Gifted Education (Cleveland, Ohio)

This project will establish a collaborative network of organizations and personnel to focus
on the problem of identifying and serving minority and/or economically disadvantaged
gifted and talented students through the use of technology. The development of non-
traditional assessment techniques to identify gifted students has been described in another
category of project eclements. The project will establish edacavional informational centers
in both traditional and non-traditional settings to assixt with the development of a
framework for the use of technology in the development ol integrated, experiential and
inquiry-based learning experiences. These centers will provide students with access to
technology-based educational experiences at hours beyond the traditional school day.

Possible Questions

l. Did the number of students identified as gifted increase in the target populations
as a result of the efforts to improve identification of such students?

2. Did teacher attitudes toward these students change after they were identified as

gifted?
3 Was there a demonstrated change in students self-perception following their
identification?
41
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Comprehensive Student Services

Ancharage Vocational Academic Institute of Learning ( Ancirage, Alaska)

This alternative school will provide comprehensive support services through two partners,
the Anchorage Department of Health and Human Services and Covenant House. The project
anticipates serving a number of truly indigent and possibly homeless students. Nutritious
meals and clothing, as needed, will be provided.

Quality Education Proiect (Compton, California)

Cities in Schools, one of three partners in this project, will help to reposition staff from
existing human services agencies and volunteer organizations and to use the schools as
locations for the integrated delivery of human services. Specifically, CIS will train the
project director in the CIS program and select, train and coach CIS Lead Teachers. Student
needs will be analyzed as they relate to local human services and CIS will negotiate with
local institutions and agencies for their participation and for repositioned staff to serve

students. Students will be connected with appropriate human services agencies and staff

repositioned to the schools. Coordination of services among federal agencies and other
human services agencies will be facilitated to meet the needs of target students and their
families.

Teaming for Excellence (Flint, Michigan)

This project incorporates a major component focused on providing supportive services that
children and youth need to succeed and stay in school. Through work with the Executive
Forum for Family Health, the Council on Human Investment, the Flint Priocities 90s project
and other human services coalitions, the project partnership will support pilot projects
designed to integrate/link social services into the schools. A major focus of these efforts
will be the establishment of policy-level support for collaborative services, identification of
barriers to comprehensive services and development of co-location and/or multi-service
center strategies linking social service agsncies with the pilot schools and the redesigned
Community Education Program.

Possible Questions

L. What barriers were encountered (bureaucratic, regulatory, turf), if any, to
coordinating/relocating/or increasing referrals with social service agencies? the
schools?

42

$4

Lo bt

s e L bk T i

T

o




CRET
- N

S

4
:
-

Do students and/or their families see any cause and effect relationship between more
comprehensive and coordinated services and success and/or retention in school?

How did service providers’ perceptions about their services to clients change? Their
professional satisfaction change?
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V. PARTNERSHIP STRUCTURES

This section of the paper briefly describes each project’s partnership structure. The projects
are grouped according to the complexity of the structure. The categorization is in terms of
the mature of the partmership structure and does not necessarily correspond to the
complexity of a project’s workplan or objectives.

Categorization of the partaership structures is based upon the dominant clements of each
and reflects some "best” judgements where roles of partners are not defined in detail. Each
partaership has been placed in the category for which the majority of ciements correspond
to that partaership’s structure.

SIMPLE PARTNERSHIPS: There is onc managing partner and other partners provide
supportive services or resources. The LEA(s), if it is mot the managing partner, is a
recipient of services, a cooperating participant or provides access to students.

Anchorage Vocational Academic Iastitute of Learniag (AVAIL)

Anchorage School District
Municipality of Anchorage, Department of Health and Human Services (Public Health
Division)

Covenant House

Key Executives from private industry, including Burger King Restaurants, Carr-Gottstien
Properties, 5th Avenuc Mirll Stores, and the First National Bank of Anchorage.

The Anchorage School District is the fiscal agent and responsible for management and
administration of the project, as well as for project evaluatipn. The project director is an,
employee of the school district and is responsible to the Director of Secondary Education.

The community and business partners are members of the project committee and provide
resources and services in support of the project. These partners participated in a year-long
planning effort which resulted in this project to establish an alternative high school.

Project Partaers (Compton, Callforala)

Quality Education Project (QEP)

California Local Educational Reform Network (C-Lern)
Cities in Schooly(CIS) i

Compton Unified School District

I
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QEP, a partnership organization of foundations, businesses and school districts, is the fiscal
agent for the project and will manags and coordinate total program operation.

C-LERN, s program of the California State Department of Education which develops
strategies to improve the instructional program at the school site level through research-
based school improvement models, will train target school staffs and community
representatives to analyze the instructional program in the participating schools, assist with
the development of an improvement/intervention plan and moaitor the implementation of
the restructuring program.

CIS, a national non-profit organization which organizes and coordinates local resources to
assure necessary support services for students, will assist in organizing and repositioning
community services to meet the needs of the studeats in the participating schools.

Nine elementary schools in the Compton Unified School District will participate in the
project.

Representatives ot the participating partners will serve on the project task force to assist
in guiding the project activities.

This project is intended to assist with restructuring the educational program in the Compton
schools in order to meet the educational and support services needs of students who are
educationally and economically disadvantaged.

The Visiting Scientists Program (Colorado)

The Colorado Alliance for Science
The University of Colorado-Boulder

The University of Colorado-Boulder is the host institution for the Colorado Alliance for
Science and is the fiscal agent for the project. The Alliance will manage the project.

The Colorado Alliance for Science is a consortium of schools, school districts, businesses,
industries, higher education institutions, research laboratories, government agencies,
community groups and individuals which was founded in 1982.

Through this project, the Alliance’s Visiting Scientists Program will be expanded to serve

additional school districts and regions of the state through expanding the networks of the
above partizipants in the consortium.
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A Partaership for Science and Math Learaning In Urban Middle Schools (Newark, New
Jerney)

The Newark School District

New Institete of chhnology (NJIT)
The Fou st NJIT
T m’ Musoum

e m Eduscation Conncil

This project will operate and be managed through the New Jersey Institute for Technology
and the Foundation at NJIT will act as fiscal agent for the project. The project director
is the Assistant Vice-President for Academic Affairs at NJIT.

The Newark Museum will provide resources for the Science Kits for classroom instruction,
plus Teachers’ Guides and supplies for scieace activities for students.

The Newark Education Council, a collaborative organization of the business, community and
public sectors, will assist, through the Councils corporate members, in curriculum
development, classroom visits and activities to promote career awareness in science and math
amoag the students.

NJIT will develop, organize and deliver the teacher and administrator inservice training
which is the core of this project. NJIT will incorporate expertise of business and industry
ia the development and delivery of the inservice training.

The Newark S:hool District will utilize this project in support of the restructuring efforts
ia the Newark School Cluster Program, a cluster of one high school and seven clementary
schools under the jurisdiction of one administrative office in the school district. a s part
of the Cluster School Program, magnet programs are to be established that focus on science,
math aid technology in the high school and one elementary school (which includes the

' middle school grades in Newark).

Cmontln Alllance for Gifted Education (Cleveland, Ohlo)

Kent State University, College of Education
Clevéland Public Schools
The Joint Partnership Advisory Committee

.

Keat State University will act as fiscal agent for this project. The project will be directed,
managed and cvaluated by faculty in the University's College of Education.
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fhe Joint Partnership Advisory Committee (JPAC) is composed of members from K-12 and
Higher education, businesses, community agencies and philanthropic organizations. Kent
State, the Cleveland Public Schools and IBM are the members of the Committee defined as
the project partners, as defined by the authorizing statute for the US. Department of
Education’s Educational Partnerships Program. There are ten additional members of the
Advisory Committee.

The JPAC will guide all components and phases of the project, with the co-principal
investigators for the project, who are faculty at Kent State University, acting as co-chairs
of the JPAC. The intent is to carefully document the process for developing the JPAC.
Merbers of the Committee will provide financial assistance to support the project in the
years of declining federal support and following the federal project period.

Schools within the Kennedy/Marshall cluster in the Cleveland Public Schools will participate
in this project. This cluster has been designated as the technology magnet school cluster for
the city.

Educatioa for Tomorrow Alliance(Coaroe, Texas)

Conroe Independent School District
South Montgomery County Woodlands Chamber of Commerce
Houston Advanced Research Center (HARC)

HARC, an independent, non-profit organization, will serve as the fiscal agent for the
project.

The Education for Tomorrow Alliance (ETA) is 2 non-profit Texas corporation which has
been incorporated into the Houston Advanced Research Center. The affairs of the Alliance
are managed by a board of directors. The Director of ETA reports to both the board of
directors and to HARC's Vice President of Business Affairs. The Alliance has absorbed
several preexisting partnership programs. The ETA currently includes the above listed
project partners, plus other area businesses.

A full-time ETA Coordinator (to be hired) will manage the project under the direction of
the ETA Director who has overall responsibility for ETA programs and policies. 1990 is the
first year of ETA; the Alliance’s development will be documented as part of the project
evaluation.
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Commitment to Quality (Virgiala)

Vi'zm Department of Education

srox Corparstion
ﬁ%ﬂl William County Publje Schools
Wiss ooitaty Public Schoo
Chesapeske City Public Schools

The Virginia Department of Education is the fiscal agent for the project and has direct
respoasibility for directing, managing and oversecing implementation of the project in the
participating school districts.

The project will be led by two project lesders, one from the Virginia Department of
Education and one from Xerox Corporation. There is a Quality Strategy Team composed
of staff from the DOE, Xerox, the superintendents of the participating school districts, and
two persons who are on the faculties of two Virginia Universities. In addition, there is s
Quality Project Team composed of the two project leaders and the Quality specialists from
the Department and the participating school districts.

The Xerox Corporation will assist in project guidance as described above and is responsible
for the adaptation of the Quality program for organizational change for use in the schools.
Xerox's support for the program is an in-kind contribution.

This project is a demonstration for the purpose of initiating organizational change in the
structure of Virginia's public schools.

The Team Tutoring Project (Seattle, Washington)

_The Citizens Education Center

‘New Horizons for Learning

Partacrs in Public Education (PIPE)

The Seattle Public Schools and Cooper Elementary School

The Citizens Education Center (CEC) is the fiscal agent for the project and is responsible
for the different sites for overall management and for coordination of all project activities
aad the various project responsibilities among the project management team. The project
will be guided by a broad-based advisory committee.

The Citizens Education Center is a private, non-profit corporation whose sole mission is to
facilitate citizen involvement in the schools. It is based in Seattle, but its scope is
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throughout the state and in the Northwest. CEC will develop materials, deliver training for
school staff and tutors and be responsible for dissemination activities from the project.

Partaers in Public Education (PIPE) is a clearinghouse serving the Seattle Public Schools
and Seattle business, industry and community organizations in establishing partnerships to
improve education in the Sesttle Public Schools. PIPE will identify adult, college and high
school tutors for the project.

New Horizons for Learning (NHL) is an international organization based in Seattle which
is dedicated to helping educators and laypersons understand and use rescarch-based models
of teaching and learning. NHL will assist in designing training for staff and tutors.

MODERATELY COMPLEX PARTNERSHIPS: These partnerships are characterized by
actual shired management or decision-making among two or more of the partners, multiple

partners with substantive program responsibility, more than one substantively engaged
puﬁer from a sector or similar organization/institution,e.g.,universities, community colleges,
community organizations, etc, and the involvement of the LEA(s) as a defined managing
partner sharing overall responsibility for the total project.

Taylor Compact Partaership

Taylor County School District
Taylor Chamber of Commerce
Procter & Gamble

Florida Department of Education

The Taylor County School District will be the fiscal agent for this project. Project
administration is lodged with the Florida Department of Education. The newly established
Taylor Compact Partnership, composed of the above gnmed partners, will be responsible for
overall development of the Environmental Studies Institute and for monitoring,
implementation, progress and reviewing performance outcomes. The project coordinator will
be an employee of the school district.

Specific programmatic responsibilities of the partners are:
Taylor County School District: teacher training, student internships
Procter & Gamble: curriculum development and student internships

Taylor Chamber of Commerce: student internships and the summer work program (the
Chamber will be assisted by the Private Industry Council)
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Florida Department of Education: curriculum development and
teacher training

The Partnership was initiated by Procter & Gamble. The project is considered by involved
partacrs as 3 model for curriculum reform and restructuring of the high school educational
program for the benefit of disinterested students or students performing well below their
potential.

Corporate Coaches for Career Development, Georgia

Georgia Business Forum, Inc.
Georgia Department of Education
West Georgia College

The G}cr.ia Business Forum is the fiscal agent for the project. The three partners have
formed the Project Management Team, with responsibility for coordinating project activities
lodged with the Georgia Business Forum. The Project Management Team will select local
sciloel districts for project participation.

The Georgia Businegs Forum is a non-profit organization whose mission is to generate
business involvement in the discovery and education of gifted, talented and creative
children in public education in the state of Georgia. The Georgia Business Forum, in
addition to its overall coordination responsibilities, will facilitate the identification of
program Sites, development of materials for program seminars, identification of local
program directors, recruitment of both state and local business resources, and provide the
technical assistance during program implementation at each participating school district.

The Georgia Department of Education will assist in local site selection, development of
materials and project evaluation. The Department will have primary responsibility for
dissemination of project outcomes and for advising local program directors about
jdentification of gifted students.

West Georgia College will advise on the development of seminar materials and assist each
loca: program with identification of students. The College’s primary responsibility is project
evaluation.
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Masterminding (Boston, Massachusetts)

~ Boston Partners in Education, Inc.

Bostoa Partaers in Education is the fiscal and administrative agent for the project. Staff
from the four organizations comprise the project management team, with Boston Partners
for Edycation having primary responsibility for coordination , evaluation and dissemination
of project results.

Boston Partners in Education is 8 non-profit organization established in 1966. In addition
wiﬁgejeet respossibilities described above, this organization will be responsible for
recruitisg, training, placing and supporting volunteers for the project and for fund-raising
~ for ‘project maintenance and continuation.

Bostoa Public Schools are recipients of the Partnership services at the school level and the
* sehobl district is expected to participate in school-level planning, assisting in following
m students from grade to grade and recognizing and encouraging participating
teachers.

The Museum of Science's responsibilities include designating a project director to be
wm for the Museum's role in the project, fund-raising, serving as chief curriculum
devélopment consultant, designing the project evaluation, generating publicity and providing
Museum resources and materials,

Dyasatech Corporation responsibilities include taking the lead for fund-raising, providing
access to additional private sector volunteer pools, and chairing the Masterminding Advisory
Committes. Dynatech provided the funding for the Ieasibility and project planning phase

for this project.
Bresklya School/Business Alllance Project (Brooklyn, New York)

Brooklyn Economic Development Corporation

mgmm Local Development Corporation
- Methodist Hospital of Brooklya

Néw York City Publit Schools, Office of School and Business Linkages
" The New York City Office of Business Development
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This partnership consists of two non-profit business development agencies, 8 private-
voluntary hospital, the school district and a New York City municipal agency. The
Brooklyn Economic Development Corporation (BEDC) is the fiscal agent for the project and
the President of BEDC will be responsible for overseeing implementation of the project,
monitoring, soliciting participation of businesses and acting as liaison to the school district
and the New York City Office of Business Development.

There is no description of a formal pz-tnership structure, but rather a list of key staff
persons in each of the participating organizations describing individual’s roles in the project.
It is unclear whether an organized partnership oversight/planning/implementation group will
be established.

The Interactive Learning Eavironment Project (Brooklyn, New York)

New York City Board of Education: Community School District 18

Bank Street College, The Center for Children and Technology

New York Power Authority

Liberty Science Center and Hall of Technology

Bureau of Technoiogy Applications, New York State Education Department
IBM Corporation

Apple Computer, Inc.

Brooklyn Technical Assistance Center, New York City Board of Education

Community School District 18, which operates under the fiscal control of the Central Board
of Education, is the fiscal agent for the project and has the administrative responsibility
for the overall project which will be carried out by the Deputy Superintendent for
Curriculum and Instruction. A project director (to be hired) will be responsible for
managing and coordinating all project activities.

The Center for Children and Technology at Bank Street College is responsible for teacher
and coach/facilitator training, development of appropriate model instructional materials, all
aspects of program research and evaluation, conduct of a Summer Institute for project
teachers, and technical expertise. CCT will provide the services of its director as senior
project advisor at no cost to the project.

The New York Power Authority will provide the student mentoring component for the
project.

The "formal" partnership for this project is that of Community school District #18 and Bank
Street College as represented in a an agreement entered into by the two parties. The
additional listed partners are providing services and resources to the project.
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This project is intended to be a demonstration for restructuring the learning environment
for middle grade students through the use of interactive educational technology. The
partaership relationship between the school district and Bank Street College is planned to
continue.

COMPLEX PARTNERSHIPS: These partnership structures exhibit all or most of the
characteristics of the Moderately Complex partnerships plus one or more of the following
characteristics: two or more levels of partnerships in the project; establishment of a new
formal partnership organization to carry out the project; and/or two or more partners from
two or more sectors.

Project CHAMPS (Napa Valley, California)

Nape Valley Unified School District®
Naps Valley College
Interastions] Business Machines
Nspa Valley Private Industry Council
Naps Rotary Clud
Pareats’ Organizations from the Chapter 1 Schools
Nstional Alliance of Business
Napa Valley Unified Educational Foundation
Queen of the Valley Hoapital
Solamo-Napa Agency on Aging
Napa City-County Library
San Francisco

ornia State Department of Education

Nape County Human Services Delivery System

The Napa Valley Unified School District will act as the fiscal agent for this project and is
responsible for coordinating the total collaborative project, training for school district staff
and community/parent volunteers and supporting the schools in the project in site-based
autonomy in program decisions.

This project brings together local, state and national organizations from the public, non-
profit and for-profit sectors in a rather intricate structure.

The organization for operation of the multi-party partnership is not stated, i.e., will
representatives of all involved partners meet regularly? only some of the organizations?
The operational responsibility lies clearly with the school district with the Assistant
Superintendent for Instruction acting as the project director and staff of the school district
assigned responsibilities for all components of the project.
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The partners programmatic and other support responsibilities are clear. They are providing
100% of the matching funds, operating the volunteer and tutorial programs and coordinating
and participating in the parent and student workshops. In addition, monies and in-kind
donations for the student incentive program will be provided from project partners.

This project is intended as a major restructuring effort in the Napa Valley Unified School
District. The stated objective is to continue the collaboration among the participating
partners following the period of the federal project.

Partaerships for Educational Excelience in the Oakland Public Schools (Oakland, Califoraia)

University of California at Berkeley

Oskland Unified School District

The University-Oakland Metropolitan Forum

The Commission for Positive Change in the Oakland Public Schools
The Urban Strategies Council

The University of California at Berkeley is the fiscal agent for this project. This
partnership is a system of alliances among the stated partners, of whom three (the Forum,
the Commission and the Council) are themselves inter-agency alliances. The management
and operational responsibility for the project are vested in the Forum. The Commission,
itself, is a project of the Forum.

The Forum is a partnership of area universitics and colleges dedicated to enhancing the
quality of life in the Oakland region.

The Commission was formed by the Urban Strategies Council teaming with the Forum. The
Council's mission is to break the cycles of persistent poverty in Oakland. The Commission
is endorsed by the Oakland Board of Education and the Commission co-chairs meet weekly
with the superintendent of schools. The directors of the Forum and the Council are co-
chairs of the Commission.

This project addresses first priorities of the Commission and the objective is to effect broad
scale reform in the Oakland Unified School District. The Commission, itself, was
established with an expected life of six years. The Forum and the Council are on-going
organizations.
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Teaming for Excellence (Flint, Michigan)

Baker College

Concerned Pas ors for Social Action

Flint Area Chamber of Commerce

Flint Community Schoois

Genessee County Board of Commissioners
Genessee County Department of Social Services
Genessee Arca Focus Councii

Genessee Intermediate School District

The 21 School Districts of the Genessee Intermediate School District
GMI Engincering and Management Institute
Hurley Medical Center

JOBS Central (JTPA)

McLaran General Hospital

Michigan Education Association

Michigan Partnership for New Education
Mott Children’s Health Center

St. Joseph's Hospital

United Auto Workers

United Teachers of Flint

United Way of Genessee and Napier Counties
University of Michigan - Flint

Urban League of Flint

The Genessee Intermediate School District is the fiscal agent for this project. The GISD
serves 21 school districts in Genessee County. Three levels of partnership/ collaborative
structures are being established for this project: The Flint Roundtable, the Planning Team
and three Focus Panels which will focus the work with education, employ~rs and human
services. The Roundtable has the overall policy development, fundraising, coordination and
advocacy roles for the community-wide effort. Members of the Roundtable are 2i plus
CEO's of key public, voluntary and private sector institutions.

The Planning Team is comp:ised of a senior level administrator from each of the partners
in the Roundtable. The responsibilities of the Planning Team are to assure that appropriate
actions, commitments and agendas are carried out in accordance with the decisions of the
Roundtable. The Planning Team, working with the staffs of partner organizations, will be
responsible for developing proposals for consideration by the Roundtable.

The Focus Panels will integrate and expand existing collaborative initiatives for school
improvement thus bringing these efforts into the Roundtable process and avoiding
duplication. The Panels are also intended to serve as conduits for ideas, needs analyses and
constituent reactions to Roundtable initiatives. The Roundtable Executive Director and the
Program Manager, who is an employee of the Flint Community Schools, will serve as liaisons




to the Panels. There will be some cross-over membership among the Panels, the Planning
Team and the Roundtable due to individuals’ involvement with existing collaborative
efforts.

The goal of the multi-level, community-wide partnership structure is the restructuring of
education and community services for comprehensive reform of the schools. The partnership
is intended to be on-going and is modeled on the Portland, Oregon Roundtable structure
established in 1984.

School Restructuring Through Partnerships (Vermont)

Vermont Department of Education
Community College of Vermont
Champlain Valley United High School
Hazen Union High School

Lamoille Union High School
International Business Machines Corp.
Digital EQuipment Corp.

Vermont Chamber of Commerce

New England Telephone Company
Mational Life Insurance Company
Central Vermont Public Services Corporation
Chittenden Bank Corporation

The Vermont Department of Education is the fiscal agent for the project. Project
managemcnt will be shared by the State Department of Education and Community College
of Vermont and carried out by the grant management team composed of two staff from the
Department and three from the Community Coliege. The Grant Project Director (to be
hired) will be an employee of the Department. This project brings together several existing
partnership/collaborative statewide efforts to restructure the Vermont schools.

This project will support a statewide effort in school restructuring launched in 1989 which
is lodged with the Department of Education and help to expand the Community College’s
existing statewide partnership program, Vermont Partners in Education. The project also
incorporates another partnership program, Jobs for Vermont Graduates, which is a
partnership between the Vermont State Chamber of Commerce and the Department of
Education.

The State Departranent of Education is responsible for the educational programmatic
activities and for support for three pilot high schools in onc component of the project.
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The Community College has specific responsibility for expanding the state network of
Vermont Partners in Education and for oroviding training sites and central points for
assistance and liaison with the five secondary schools.

The business partners, in addition to assisting with outreach to involve additional businesses
in partnerships with schools, will contribute some financial assistance and provide mainly
in-kind support.

The major purpose of this project is to function as a mechanism for linking and integrating
existing partnership and restructuring efforts in Vermont to cement progress and to expand
the impact of existing efforts in the state. The "project” per se is intended to accomplish
its linking objectives during the federal project period. The partnership and collaborative
efforts are intended to continue, but in a much more cohesive effort.

Education for the 21st Century (Manassas Park, Virginia)

George Mason University
College of Education anu Human Services
Center for Applied Research and Development (CARD)
International Business Machines
Manassas Park Public Schools
Manassas Park City Council
Signal Hill Developr.ent Corporation

George Mason University will be the fiscal agent for this project and host organization for
the umbrella partnership which is being developed, the Institute for Educatioaal
Transformation, lodged within CARD. IET is a partnership among Northern Virginia
School districts, George Mason University and business corporations in the Manassas area.
The Project Director is the Associate Director of CARD.

The project will initiate a portion of the planned activities of IET and incorporates in the
project structure levels of partnerships, as well as several distinct partnership activities.
IET, itself is a developing partnership and the project, Education for the 21st Century, is
a partnership. Activities within the project also require developing specific working
partnerships. CAR.D is a consortium of nine school districts in Northern Virginia and the
College of Education and Human Resources within George Mason University.

While the project director is located at the University, the school board and the
superintendent of the Manassas Park Public Schools have authority over the project.
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The project will be guided by a project planning committee composed of the lead project
staff and the leaders of the major partners. This committee is charged with both the
development and support of the partnership, and with de*cloping partnership activities that
work at three levels:

o Specific service activities provided by single partners to the schools that relate
to school district priorities;

o jointly planned and implemented activities that are still independent of one
another and separate from "mainstream” school system processes; and

0 Jointly planned and implemented activities that have systemic impact upon
the school system.

The inteat of this project is to "transform” the Manassas Park schools to meet the needs of
all students and the broader expectations of the partners for the public schools. The
developers of the project reflect a refreshing understanding and realism about the
complexity of developing joint ownership of the project and its levels of activities and joint
responsibility for successful implementation of the activities.
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VI: SUGGESTIONS FOR COMMON QUESTIONS ACROSS THE PROJECTS




VI, SUGGESTIONS QUE ACROSS THE PR

This section of the paper suggests some questions which all projects might be asked to
address as part of their project documeniation. Given the disparate nature, objectives and
structure of the projects, it is difficult, indeed, impossible to develop a set of questions
which can be responded to with quantifiable data. Therefore, the suggestions are for
qualitative questions which are applicable to all projects. The suggested questions are in
three categories:

1. The development and operation of the partnerships;
2. Project Activities; and
3. Project results.

1. Development and Operation of the Partnerships

o How was the partnership initiated? Who among the partners was the initiator?
Was the partnership initiated by organizational action or by an individual (s)?
Was there a "neutral® third party (individual or organization)
initially involved?

o What barriers, if any, effected the full development of the partnership as
envisioned? At the beginning? Over the course of the project?

o To what extent did the partners own the "problem” at the beginning of the
project? At the conclusion of the project?

o How do the partners perceive they are changing in attitude or organizational
behaviors during the course of the project? Are definitions of professional,
leadership and/or organizational success changing? What do persons involved
believe were key to shifts (if any) in attitudes, behaviors and/or definitions
of success? Was "formal" attention paid to changes in individuals? The group
(partnership) behavior?

o Is information about the partnership project being disseminated within each
partner organization/agency/institution? How? Have the partners defined
expectations for change in their organizations? If so, how are these
communicated? What support activities, other than those that may be defined
in any of the project, are being carried out?

o Do the partners, as the project progresses, perceive that the partnership(s) is
organized to meet its stated objectives?

0 Do all partners believe that their roles are productive and essential to the
project’s operation?

o For those projects (the majority) where there is a partnership structure
involving major partners with other "partners” providing services, do these
non-managing or less invcived partners perceive that they are well informed
about the overall project? Supported in their role? Given adequate visibility
for their participation?
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Data collection for the abcve questions might include:

(o]

minutes of partnership meetings, correspondence among all participating
parties, telephone and personal contact "logs* for the project director (s), lead
persons within each partner organization, and persons with on-site
responsibility for project activities.

periodic surveys of the partners addressing appropriate questions from the
above list.

a summary of periodic discussions among the partners led by a neutral third
party facilitator.

a journal in which the partners document their actions and perceptions from
meecting to meeting.

a proc:iss evaluation conducted by a neutral party.

2, Project Actiz!ities

What upanticipated problems/issues have arisen in carrying out the project’s
programmatic activities? What are the perceived causes? Are they
control'~ble/uncontrollable by the partners?

Are project activities being implemented according to the projected project
timeline? If not, why not?

Is the level of participation of partners adequate to the needs of the activities?

What unanticipated impact are the project activities having on the
pa- ticipating organizations? If there is unanticipated impact, to what can this
be attributed?

What evidence is there of knowledge about the project activities among staff
who are not directly involved in the project within the participating
organizations?

In the perception of participants, are the project activities meeting
expectations? This question should be addressed to project partners, involved
staff of all participating organizations, and target population?

It is recommended that the evaluator who will be under contract to OERI develop a process

evaluation structure to collect qualitative data for the above questions.

Data should be collected at regular intervals but the schedule should not be burdensome to
the projects. To the extent possible, projects that are incorporating process questions in their
evaluation plans should structure data collection so that it can be used in the overall process

evaluation for project activities.
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3. Project Resulits

(o]

How was the partnership(s) a variable in achievement of project objectives?
Was the partnership a key variable?

What impact do the partners believe the project produced in their
organizations? If there has been substantive impact, how was this achieved?
If there has been little impact, to what can this be attributed?

How successful has the partnership been in meeting its objectives for
institutionalization of project elements, activities, on systemic/policy changes?
Why? If institutionalization objectives have not been achieved, will the
partners continue to try to meet the objectives?

What external/environmental factors, if any, affected the success of the
partnership? The overall project?

Looking back, what would the partners change about the partnqrship
structure? About management of the project? About project activities in
terms of objectives?

If the partnership planned to continue after the federal grant period, will all
partners continue to participate? If not, why not?

Data to answer these questions should be collected by the evaluator who will be under
contract to OERI as part of the final summative evaluation.

While the list of suggested questions is scmewhat long, answers to these questions will
produce some of the most useful information for purposes of national dissemination of

lessons from the Educational Partnerships Program, assuming a primary objective of the

Program is to promote partnerships for the improvem:at of education. In addition,

integrating these questions into the Program evaluation across the projects forces the

partnerships to think analytically and strategically about what they are doing and about

impact and results during the course of the projects, as well as at the conclusion of the

formal project period.



VII: PROJECT ACTIVITIES OR ELEMENTS SUGGESTED FOR
SPECIAL OBSERVATION
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VIIL PROJECT ACTIVITIES CR ELEMENTS SUGGESTED FOR SPECIAL
OBSERVATION

Selection of an activity or element within a project which is suggested for possible special
observation is based upon the potential of the activity or clement to add substantially to the
body of knowledge about partnerships or to the focus of the issue or need addressed by an
activity/clement, und/or the activity/element addresses an educational issue that is high on
the national educational reform agenda. Each project considers itself a model project, and
rightly so, for its community or broader sphere of activity. However, for purposes of
recommending activities/elements for special observation, the components of the projects
were analyzed within the framework of national initiatives and the likelihood for being
considered "models" three to four years from now at the conclusion of the project's

participation in the federal program and when final documentation will be completed.

Partaerships for Educational Excellence in the Oakland Public Schools (Oakland, California)

Mentoring Center for Oakland

A major activity of this project will be the establishment of a mentoring center which is
intended to coordinate existing mentoring programs for students, expand mentoring programs
through a coherent plan and train mentors for Oakland students. The purpose is to assure
that the community’s potential for providing mentorship to disadvantaged youth is fully
realized. The project evaluation plan incorporates an ongoing, formative evaluation for
the mentoring center. This will be conducted by an outside evaluator and reviewed by an
advisory panel of faculty and community-based program administrators. Adult mentors
who have received assistance from the center will be surveyed to assess effectiveness of the
center and a sampiing of young people who have becen supported through mentoring

programs assisted by the center will also be surveyed.




The Visiting Scientists Program (Colorado)

This project intends to expand the existing Visiting Scientists Program to schools in small
towns and rural areas -- arcas which frequently, across the nation, have limited access to
concentrations of scientistS and mathematicians in academe and business/industry. The
project evaluation plan will assess success in bringing scientists into these areas, the impact
on student interest in science and math, and increased awareness among students about

carcers related to science, math and technology.
Corporate Coaches for Career Development (Georgia)

A major focus of this project is to create a network among Georgia businesses that can
connect gifted rural secondary students with persons from business and industry to increase
carcer awareness among these students and increase their motivation in terms of post-
secondary education. The project intends to create the capacity in demonstration sites to
develop and sustain community partnerships and utilize statewide networks of business
persons in order to break down the geographic and cultural isolation of these rural students

with high potential.

The project evaluation plan will, among other assessment activities, administer inventories
to measure student attitude change and will use a control group in each project site in order

to evaluate the increase in number of these rural students who enroll in higher education.
Teaming for Excellence (Flint, Michigan)

The development of the multi-level, community wide partnership structure is suggested for
special observation. This structure incorporates a Roundtable comprised of the very top

leaders from business, public and non-profit sectors, a Planning Team comprised of senior

staff to the members of the Roundtable and three Focus Panels (Education, Business and
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Human Services). The purpose of this complex partnership is total restructuring of the
organization and delivery of educational and human services in order to improve the
educational outcomes for Fiint children and youth. The project evaluation plan incorporates
a process cvaluation and documentation for the development and operation of the multi-

level partnership.

A Partnership for Science and Math Learning in Urban Middle Schools (Newark, New

Jersey)

A major clement of this project is formal teacher training and support for classroom
instruction by scientists and mathematicians from academe, business/industry and
community resource organizations. Activities fcr the teacher training will allow teachers
to work with their peers, university faculty and industrial scientists and engineers to
improve teachers’ background knowledge in science and develop science process skills in an
active resecarch laboratory. The staff development component of this project will include
programs for school administrators to increase their knowledge of science and their ability
to encourage and support strong science programs in their schools. The evaluation plan will
assess attitudes of the participants in the in-service training and the impact of the training

on teaching practices of participating teachers.

Brooklyn School Business Alliance Project (Brooklyn, New York)

One of the continuing challenges for the school/business partnership movement is how to
involve small businesses which in many urban school communities and in small towns and
rural areas comprise the business community. One objective of this project is to successfully
demonstrate strategies to connect small businesses with the schools and to sustain

involvement. A "how to" packet will be produced for local development corporations to
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assist small businesses in forming linkages with the schools. The project evaluation plan
incorporates on-going documentation to assess the effectiveness of the strategies, what

improvements may be needed -- what worked and why.

The Interactive Learning Environment Project (Brooklyn, New York)

The integration of computer-based technologies into classroom instruction requires intensive
up-front teacher training and long-term support, peer support networks and sufficient time
for teachers to learn, practice and be supported in the implementation of computer-based
education. The core clement of this project is a teacher training program which addresses
the above criteria and, through administrator training, addiesses the necessity for providing
a knowledgeable and supportive school policy climate for the integration and extensive use
of technology in instruction. The subject arcas selected for the focus of the integration of
computer-based technology are science and math. However, the innovative staff
development program is applicable to the introduction and use of technology in any subject

arca.

The project evaluation plan will assess the staff development component through interviews
with participants, regular classroom observations, focus groups and the progress of students

in the use of state-of-the art technology.

Cooperative Alliance for Gifted Eduction (Cleveland, Ohio)

A key component of this project is the development of a non-traditional assessment model
to identify gifted and talented minority and/or disadvantaged students. Non-traditional
assessment techniques will use video and computer technology to provide ciassroom teachers
with a valid and reliable.tool for identifying these students whose potential frequently
cannot be identified through traditional means of assessing intellectual giftedness and

special talents. Classroom teachers in the project will be assisted by a series of inservice
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programs in the use of the non-traditional assessment techniques. The ¢valuation pian will
focus on change in teachers’ attitudes and behaviors regarding the identification and
educational services provided to the targeted gifted students. The ability of teachers to use

the technology-based assessment model will also be evaluated.

Commitment to Quality (Virginia)

This project will test whether and how a successful organizational change strategy developed
in the corporate world can be adapted for use and result in comparable systemic
organizational change :n schools. The Xerox Corporation’s organizational change process,
Quality, will be implemented in nine pilot schools in the state for the purpose of providing
school leaders with a process that can give them the skills and a framework for
restructuring their schools. The process is also intended to empower teachers to give them
the tools for problem-solving, quality improveinent and effective interaction with peers and
supervisors to help them become better decision-makers, effective communicators and
leaders. The evaluation will focus on processes and outcomes and will be conducted by an
external evaluator familiar with Xerox’s Quality strategy. The ecvaluation will particularly
focus on the level of what is being institutionalized: a strategy, working relationships or

the process of change itself.

The Team Tutoring Project (Seattle, Washington)

The major element of this project addresses the need for skilled community tutors and
mentors who can support and augment in school learning of disadvantaged students using
teaching strategies consistent with those employed by students’ teachers and responsive to
students’ learning styles. Teachers will be trained in tcaching and learning styles which
incorporate the latest research and will , in turn, train community and parent volunteers to
work with students. Volunteers will be trained in teaching to diverse learning styles,

engaging the multiple human intelligences and teaching learning-to-learn skills.
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Participating teachers will also be responsible for coordinating tutor services for their
students and for monitoring the effectiveness of the tutoring and the tutor-student

relationship.

The evaluation plan incorporates pilot testing of outcome measures in the early project
years. In years one and two, the evaluation will also focus on a formative evaluation to
improve project outcomes. Special attention will be paid to the effectiveness of the
procedures used to train the community and parent volunteers in teaching and learning

styles.
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VII. SOME THOUGHTS ON DISSEMINATION

The development of a comprehensive national dissemination plan is beyond the stated scope
of this paper. However, after analyzing the funded projects and considering the purposes 0"
the Educational Partnerships Program, it scemed appropriate to of fer some suggestions which
may help the U.S. Department of Education’s planning for national dissemination and help
guide the projects, from the beginning, to think about and document experiences, program
activities and outcomes in terms of dissemination.

The dissemination plans for the majority of the projects are fairly traditional -- presentations
at various types of state, regional and national meetings, publication of articles, etc. A few
of the projects do plan to produce "how to" guides and specific training materials, but strategic
frameworks for shaping and disseminating information about the projects are minimal, atlcast
as projected in the majority of the project proposals.

There are two major -.rategic challenges to effective dissemination from national
demonstrations: translating information from interesting to usable and penetrating all possible
"markets” for information. The following ideas are organized around these two challenges.

Translating Information

. Assure that there is a process evaluation, with particular emphasis on first-year
implementation and end-of-project institutionalization efforts.

. Assist each project, through its own documentation activities and the national
documentation/evaluationplan,toframeinformation aboutstrategies, learnings
and results so tl -* it is useful to persons in different roles, ¢.8., business people,
school board members, teachers, principals, superintendents, program directors
in community agencies, special projects staff in universities and colleges, etc.

. Org.anize and present information so that it relates to the roles and communities
pf interest represented by different types ¢f organizations, agencies and
institutions, as well as to dif ferent types of communities.

. Involve participants in national dissemination activities. They can be the most
effective spokespersons for their experiences. Participants should also be
involved, at least as strategists and reviewers, in the preparation of publications
about the demonstration.

. Avoid the words "model” and "replication” in describing a project or discussinr
its attributes for expansion to other settings. Since a growing body of people
"out there” now understand there are no models which can be transported nor
is true replication possible, present analyses of applicable principles and
strategics.



. Connect "role alike" participan’s across the demonstration projects so that they
have opportunitics to share overall perspectives and analyze experiences.
Organize this cross-project information into information packets for national
dissemination.

. Carefully document the process for establishing and maintaining cach
partnership, the perspectives of all involved in cach project about what
difference the partnership made (and how) in project outcomes, and the relative
importnce of the role of cach partner. Analysis of these perspectives has the
potential to become the unique informational clement from the projects.

. Use the U.S. Department of Education’s NDN or, even better (but probably not
possible), develop an NDN type dissemination strategy more appropriate to
partnership and collaborative projects which could beccme a continuing national
vehicle with strong credibility for dissemination.

Penetrating the "Markets"

. Anticipate what the national demonstration is most likely to add to an important
existing body of knowledge and concentrate on the "packaging” and
dissemination of this clement(s) of the demonstration.

. Convene a focus group of national organizations (cducation, business, human
services, clected of ficials) withaccess to the broadest possible range of networks
to discuss effective dissemination strategies from their points of view and the
roles these organizations might play. Assure that attention is paid to specific
strategics for "vertical® dissemination within organizations with state and local
affiliates or informal networks.

. Develop a targeted strategy to discuss project elements and progress with major
national philanthropic and corporate foundations interested in funding
partnership or collaborative efforts, or specific program elements within clusters
of the projects.

. Develop an outreach and communications strategy to connect with community
foundations which are becoming major community brokers for partncrships
and collaboration.

. Connect at the national level and project level with networks of other major
national demonstrations, ¢.g., the Casey Cities, the Coalition of Essential Schools,
the Center for Education and the Economy, the Danforth Foundation's grantees
for its new partnerships program, the cities in the Ford Foundation's Urban
Math and Science Project, etc.

. If resources can be secured, retain a "social marketing" consultant or
organization to assist in developing a strategic dissemination plan and for
*packaging the product.”

. Consider a partnership for dissemination with an organization(s) eligible to
receive grants in order to finance a well developed and comprehensive
dissemination program. Or, approach an advertising/marketing company or
the National Advertising Council for loaned or pro bono expertise.



