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Training, ODHS; and Ellen Seusy, Office of Welfare Reform, ODHS.

The staff of the Center on Education and Training for Employment served under the
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EXECUTIVE SUMMARY

~ Ohio’s At-Risk Linkage Team Project focuses on strengthening state and local
Wbemaduuﬁonmdhnmansewimpmgramsmdpmdders. Spurred by the

- Wdﬁahmﬂy&pponmtof1988.tteamofrepreoentatives&omthe0hio
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». 'Departments of Bducation and Human Services attended a 3-day institute on "Building
 Linkages for At-Risk Youth and Adults through Vocational Technical Education.” To
implement the action plan that was developed as a result of the institute, a survey and a
~ replication of the institute in Ohio were conducted and exemplary local linkages were
In December 1989, surveys were sent to Ohio educators and human services
personnel. Educators surveyed included directors of aduit basic education, secondary
vocational education, and adult vocational education as well as coordinators of state
vocational home economics programs for special populations: GRADS, GOALS, Displaced
Homemakers, Family Life Education, and Transitions. Human services personnel surveyed
included JOBS directors, employment and training coordinators, and LEAP coordinators.
Of the 832 questionnaires sent, 421 were returned and 417 usable responses were analyzed.
- Limitations of the responses were that (1) because some respondents have dual
admiinistrative responsibilities, an overall response rate could not be calculated, and (2) a
. VIHG range of responses from individual program areas made comparisons difficult.

_ Respondents identified (1) exemplary linkages with other programs serving JOBS and
: LBAP participants; (2) strategies used to link programs (joint marketing, sharing of site
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or staff, local directories of service providers); (3) barriers that deterred linkages; (4) types
| ‘of assistance that would strengthen networks; (5) intémt in attending an interagency team
mhbop, and (6) other linkages providing services to at-risk participants. Results are
summarized as follows: (1) frequent communication and extensive referrals characterize

exemplary linkages; (2) sharing of sites and staff is a common linkage strategy;
{3) educators identified time, information, and bureaucratic structures as deterrents,
whereas human services staff cited service-related barriers; (4) assistance with information
was the most frequently cited need; and (5) an interagency linkage team workshop was
rfavored by many respondents.

The second step in implementing the action plan was "For the Common Good," an
interagency linkage workshop attended by 15 local teams on April 2-3, 1990. A major goal
was to provide an opportunity for local teams to develop their own action plans. Technical
assistance was also provided through roundtable discussions, and a resource notebook was
distributed to participants. Thirteen of the 15 teams completed action plans.

To help achieve the objective related to identification of exemplary linkage teams,
additional information about exemplary linkages was obtained through telephone interviews
with selected survey respondents atnd workshop attendees. Five human services and five
education representatives provided information on length of linkage development; linkage
type and structure; type, frequency, and quality of contacts; and factors contributing to
success. Coordinators of S of the 15 teams from the workshop were also interviewed
regarding length of linkage development; team representation; role of the team in the
organizational linkage structure; type, frequency, and quality of contacts; effect of the
workshop; and success factors. Responses were synthesized into a list of tips for developing
M linkages.

X 9
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. Conclusions about interagency linkages in Ohio include the following: (1) many
% ﬁnhpn bave an informal structure, and stronger, more formal relationships should be
taclitated; (2) many barriers can be addressed by providing information, particularly
wmkﬁopo. (3) factors contributing to sueeeuful linkages include communication,
, enopemmn. lack of "turfism,"” information exchange, focus on the client, leadership, and a
history of working togetlier; and (4) among other groups that should be encouraged to

_ perticipate in linkages are JTPA/PIC representatives.
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INTRODUCTION

The Family Support Act of 1988 (FSA) provides opportunities for educators and

" buman services personnel to collaborate in strengthening families and helping them move

toward self-sufficiency. The FSA clearly recognizes education as & central elemeat in
Wmhnﬂiumid long-term dependence on public assistance and requires states to
make educational services available to participants under its new Job Opportunities and
Bui'é Skills (JO:BS) Training Program. Educators have an opportunity to be involved with
buman services staff in providing education and training programs to JOBS clients.

; Implementation of the FSA requires a commitment on the part of educators to provide

access to regular and alternative schools for welfare recipients under age 21 who often do

~ not have a high school diploma or its eﬁuivalent. Educators must also be commited to
‘ providing appropriate programs and services so that these students graduate from high

school or earn their equivalency certificate.
The FSA affords educators and human service personnel chances to forge critical
connections between educational and support services and to expand the range and capacity

of programs for learners at risk. If educators and human services perscnnel are to take

advantage of these opportunities, they must begin formx:ng linkages with each other in their
: l local areas.

Prior to the passage of the FSA, Ohio had already implemented welfare reform
activities in 42 of its 88 counties through the Ohio Fair Work program. Since 1983, an

- {nformal network had gradually been established between educators and human services

1
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~ staff st the state level. Implementation of the FSA provided the opportunity to forge

stronger conncetions between educational and support services and to expand the range
and capacity of programs for learners at risk.

In the summer of 1989, Ohio formed a team at the state level to facilitate the
development of linkages between educators and human services staff at the local level.
Composed of representatives from the Ohio Department of Human Services (ODHS) and
the Ohio Department of Education (ODE), the primary focus of the At-Risk Linkage Team
Project is on strengthening both the state and local linkages of programs and services
offered by ODE's Vocational Education and Adult and Community Education, and by
JEAP (Learning, Earning, and Parenting) and JOBS, which are Ohio FSA programs
conducted by ODHS. In short, the team provides important leadership at the state level
for the development of interagency linkages at the local level.

An opportunity to attend a national institute for state at-risk linkage teams was the
catalyst for the team’s formation. Sponsored by the National Center for Research in
Vocational Education, the institute was available to state teams through a competitive
application process. Ohio’s was one of six teams accepted to attend the institute, "Building
Linkages for At-Risk and Adults through Vocational Technical Education,” held September
2729, 1989 in Williamsburg, Virginia. Ohio’s team was the only one that included
representation outside the field of education.

The following six team members participated in the institute: Sandra S. Thatcher,

- Consultant, Division of Vocational and Career Education, ODE (team chair); Connie

Ackerman, Educational Consuitant, Adult and Community Education, QDE; Lynne D.
Hall, Consultant, Division of Vocational and Career Education, ODE; Virginia Ringel,
Social Program Developer, Bureau of Work and Training, ODHS; Ellen R, Seusy, Program

12
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Analyst, Office of Welfare Reform, ODHS; and Gene V. Todd, Coasultant, Division of

Vocational and Career Education, ODE.

After the Williamsburg meeting, three more members joined the team: Tom
Applegate, Assistant Dire~tor, Division of Vocational and Career Education, ODE; Kristen
Casterline, Supervisor, Job Training Partnership Service, Division of Vocational and Career
Education, ODE; and Jane Frye, Senior Policy Analyst, Bureau of Public Assistance Policy,
ODHS.

The goal of the Williamsburg * titute was to provide teams with time to begin
writing an action plan that could be used to develop linkages in their home state. The
Ohio team developed its action plan during the three days in Williamsburg, and it has
subsequently set about implementing it. (A copy of Ohio’s Action Plan, including a list
&teammembeu.is included in Appendix A.)

During 1989 and 1990, three activities have been key in realizing the objectives in
the action plan. These activities are an at-risk linkage survey, a workshop for local linkage
teams, and the identification of exemplary local linkages. The purpose of this report is to
describe these activities. The first section of the report is devoted to an analysis of the
survey that was sent to educators and human services staff throughout the state of Ohio.
Next, the development and implementation of the workshop, "For the Common Good:
Building Linkages for At-Risk Youth and Adults in Ohio," is described. A third section
provides information about exemplary linkages that was collected through telephone
interviews with survey respondents and instiute participants. A concluding sectior. provides
some mmeﬁom related to developing interagency linkages based or the report

13
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ANALYS’S OF AT-RISK LINKAGE SURVEY RESULTS

One of the objectives of the Siate Team’s Action Plan is to establish regular
commut.ication between state and local levels of the Ohio Department of Education (ODE)

" . and the Ohio Department of Human Services (ODHS). To begin achieving that objective,

St AT B TR T AT

a survey was developed and sent to educators and human service personnel throughout the
state of Ohio. Its purpose was to identify the status of targeted linkages relevant to serving
LEAP and JOBS participants. The questionnaire used in the survey was developed and

_mailed in December 1989. This section of the report describes the survey and its results.

Copies of the questionnaire and accompanying cover letter are included in Appendix B.

Survey Respondents
Respondents from Education
Surveys were sent to the following categories of educators in Ohio public schoots:
directors of adult basic education (131), directors of secondary vocational education (150);
directors of adult vocational education (135); and coordinators of five state vocational home
economics programs for special populations: GRADS (135), GOALS (11), Displaced
Homemaker (32), Family Life Education (10), and Transitions (52).
~ Adult basic education (ABE) programs are those authorized by the Adult Education

- Act (ABA). Funded through a combination of federal, state, and local dollars, they provide

besic education in reading, writing, and math as well as preparation for a high school

14
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In Ohio, secondary vocational education is composed of a number of program areas
that include skill training at the secondary lcsel; GRADS (Graduation, Reality, and Dual-
Role Skills), which focuses on keeping pregnant teens and young parents in school until
graduation; Occupational Work Adjustment (GWA); Occupational Work Experience OWE);
and Jobs for Ohio’s Graduates. Adult vocational education programs include skill training;
GOALS, (Gracuation, Occupation, and Lmng Skills), serving young custodial parents who
have dropped out of school; Family Life Education, serving disadvantaged families and their
young children; the Displaced Homemaker Program, helping displaced homemakers and
single parents make the transition from homemaking to wage earning; Transitions, serving
dislocated workers and unemployed or underemployed adults; and Orientation to
Nontraditional Occupations for Women (ONOW). All programs provide instruction in
personal development, career exploration, employability, and resource management
delivered through strategies designed for the program target population. GRADS, GOALS,
and Family Life Education place strong emphasis on the development of parenting skills.

Human Service Respondents

The survey was also sent to the following individuals in Ohio County Departments
of Human Services: JOBS (42) or employment ¢ d training coordinators (46), and LEAP
coordinators (88). JOBS, the Job Opportunities and Basic Skills Training Program, is the
welfare reform employment and training program that is mandated by the Family Support
Act of 1988. Ohio was one of the first 15 states in the nation to implement JOBS in July
1989, and, at the time of the survey, 43 of Ohio’s 88 counties had implemented the JOBS
program. The LEAP (Learning, Earning, and Parenting) program is a component of Ohio’s
JOBS program, designed to serve custodial parents who are recipients of Aid to Families

15




‘with Dependent Children and are under age 19. The program began statewide on

W 1, 1989. All 88 Ohio counties have a LEAP program coordinator.

o

B A total of 832 questionnaires were mailed; 421 were returned and, of these, 417 were

" used in the analysis. Table 1 gives information about the survey responses by respondents’

program area. Respondents were sorted using self-reported information about their

\podﬁo:ifromthemtveyform.

GRADS coordinators represented the largest category of respondents. Nearly twice
as many GRADS coordinators responded to the survey than individuals from any other
single program area. This group accounted for nearly one-third of all the responses from
educators and 24 percent of the total survey i~ ,onses.

Because some respondents have dual administrative responsibilities and received two
or more survey forms, it is difficult to calculate an overall response rate. For example,
those educators who are directors of both adult basic education and adult vocational
education would have received two survey forms but only responded to one. The same is
true for some respondents from county departments of human services who work with both
the JOBS and LEAP programs.

Table 2 shows the response rate for those program areas for which it can be

alchhted: GRADS, GOALS, Displaced Homemaker, Transitions, and Family Life

iA . Education. That is, these are the in.dividuals who would have received only one survey form

;%,

- rate for this group of program areas is extremely high for a msil survey. One explanation

because they coordinate discrete program areas. As can be seen from Table 2, the response
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. client groups likely to inchude JOBS and LEAP program participants. They are, therefore,

a9t 10 bave a high interest in developing linkages. Although the GRADS coordinators
Mﬂnhrgeﬂmmberofmpondenu.theiruspbmeubof&wrcemwasthe
lowest for this group of programs.

TABLE 2
RESPONSE RATES FOR SELECTED PROGRAM AREAS

Number of Number Response Rate
GRADS 165 99 60
GOALS 11 8 73
‘Displaced Homemaker 32 2 69
Transitions 52 33 63
1 Pamily Life Education 10 8 80
Discussion of Analysis

Two factors place limitations on the interpretation of the survey results. The first

.- is the inability to calculate an overall response rate for survey respondents. The second
? relates to the numbers of responses received from individuals representing the various
. program areas. AsshowninTablel numbers of responses within program areas range
ﬁmalowofltoahighof” ﬂmmakin;itdnfﬁmﬂttocompmandcontrastresponses

- within tho program areas. Therefore, in the discussion that follows, most comparisons are

e

g M between the larger categories of educators and human service personnel.
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The survey form consisted of a check-off grid and questions requiring open-ended
_responscs. All open-ended responses wer;a recorded by respondent program areas. These
individuli responses were then grouped into categories for presentation and discussion in
this report. Because of the limitations discussed previously, the analysis is descriptive in
nature, employing frequency counts and percentages.

Exemplary Linkages

The front of the survey contained a grid on which respondents were asked to
describe their linkages with other programs serving JOBS and LEAP participants. Since
an objective of the State At-Risk Linkage Team is to foster three-way linkages among adult
basic education programs (including GED preparation), vocational education programs, and
human service programs, some of the characteristics of exemplary linkages among these
three areas as revealed in the survey responses are reported here. To be included in this
portion of the analysis, a respondent from one of the major areas, i.e., adult basic
education, vocational education, or human services, had to describe the quality of linkages
with at least one of the programs in the other two major areas as exemplary. For example,
a JOBS coordinator responding to the survey would have to indicate exemplary linkages
with both adult basic education and at least one vocational program to be included 1in this

analysis.

Responses

Fifty-four respondents or 13 percent of the total reported exemplary linkages with
the other two major program areas. Because the survey asked for information on linkages
with & number of different programs, most of the respondents reported multiple linkages.
As shown in Table 3, the 54 respondents in this group had a total of 281 linkages. Not
10 19
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PROGRAM REPORYING EXEMPLARY LINKAGES WITH PROGRAMS
IN OTHER TWO AREAS
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Adult Vocational Education
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tﬂdﬂmlinh.uwcre dewibedumplnrybut most were and at least one of the
wmwmmmmmmhadmbedumudumﬂmmorda
for the program to be inchided in this section of the analysis. That is, to be included in this

*m‘awt&omhumnuMmeMmmphqﬁnkageswithboth
adult vocational education and at least one vocational education program area. Once that
requirement was satisfied, other linkages could have been described as good.
Characteristics of Linkages

The characteristics of these linkages are reported in Table 4. For the purpose of this
sectiion of the analysis, the major groups of adult basic education and vocational education
were collapsed into the single category of education; likewise, results from all human service
progtams were reported vogether.

According to the results, the reported linkages were characterized by frequent
contact, either through meetings or phone calls (or both). Human services respondents
reported a slightly higher percentage of meetings (84 percent) than did educators M
percent), but were much more likely to keep in contact via telephone (71 percent) than
were educators (41 percent).

More than half of the linkages reported by educators were characterized by referrals
either to or from the other program. Human services respondents, on the other hand, were

much more likely to report making referrals as a part of the linkage. Nearly 80 percent of
the human services linkages were characterized by a referral to the other agency but only
37 percent were characterized by a referral from it. An explanation for this difference
could be the fact that human service personnel refer JOBS and LEAP participants to
oducational programs as a part of serving the individual client.
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TABLE 4

CHARACTERISTICS OF LINKAGES

75

e z-“ gl
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(179 Linkages)
No. _%_
% 26
2 18
2 12
16 9
11 6
127 71¢

42

57
51

42
19

13

Educeation  Human Services

(162 Linkages)
No. _%_
13 13
28 27
28 27
14 14
3 3
86 84¢
72 7"
81 79
38 37
7 7
35 34
3 3
26 25
20 20
6 6
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Another aspect of llnkages was representation on an advisory board. However, less

Mh&dnﬂﬁnhaesmcbumﬁzedhyrepmmﬁon on either "your" or "their"

~ advisory board. Likewise, communication through newsletters was not a linkage method

ewhyedwmenyofthmrespondents.

| My,themndateofaeonmctdmmtchancteﬁuexemplaryﬂnhges. Only
16 percent of education linkages and 26 percent of human service linkages were described
as having any type of contract.

Program Linkage Strategies
Item 2 was a series of open-ended questions related to strategies that have been used
to link different programs. Respondents were asked to check those strategies that they
were currently using and to limit their response to linkages with those program specified
on the grid on the reverse side. The following areas were included: joint marketing,
sharing of site and/or staff, and local directories of service providers. Responses to these
areas are described here.

Joint Marketing

Table S depicts the number of respondents indicating they were involved in joint
marketing activities employing either brochures or other information pieces. A total of 56
or 18 percent of educational respondents reported involvement in joint marketing activities.
Only 11 (10 percent) human services personnel indicated involvement in joint marketing
sctivities.

Table 6 shows type of media employed in these joint marketing activities. Most

Wenu used brochures. Some of the other types of information pieces mentioned by
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TABLE 6
TYPE OF MEDIA EMPLOYED
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Human Services

LEAP
JOBS
LEAP/JOBS

Human Services Subtotal
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The organizations and programs involved in joint marketing activities, as described
%ythﬂdpm are shown in Table 7. Although respondents were asked to limit their
" reaponses 1o the programs shown on the grid, several included other areas. For example,
: ;memsymkodwnth community agencies in joint marketing endeavors. It
m that those respondents who do engage in joint marketing efforts do so with a
wiuy of programs and organizations.
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: TABLE 7
ORGANIZATIONS AND PROGRAMS INVOLVED IN
; JOINT MARKETING ACTIVITIES
?m
County
Other E4.  Comsorilum, Dopt. of Other State
Program Area Vor.Zd Program/ Notwerk, Human or Local Community
ﬁm ABE/GED Pragram  Institwie Ble. Swviss JIPA GovtUst Agmey Other
10 1 4 2 4 9 1 4 -
- 8 2 7 1 4 - 2 2
- - - 1 - - - -
1 1 - - - 1 - 1 -
- - 4 - 1 - 1 - -
2 4 1 - - 2 - - -
4 6 - - 3 1 1 2 -
1 3 1 - 3 - - - 1
2 8 1 2 5 6 1 - -
4 5 - - 1 1 - - -
2 6 3 2 9 - 4 10 1
5 5 1 1 4 5 1 -- -
1 - 1 - 2 3 - - -
7 7 2 3 3 8 - - -
» 64 20 18 36 9 9 19 4
17
26

At L e e

—



LAt

R A

-Sharing among Programs
Wwa*MwMKMWﬁMM/msMWnﬁmme

various programs and then to explain that sharing, Although only two types of sharing

activities were meationed in the questionnaire item, respondents mentioned other types in

their explanations. Table 8 iv a composite of sharing activities among the various programs.

TABLE 8
COMPOSITE OF SHARING ACTIVITIES AMONG VARIOUS PROGRAMS

Educators Human Service

Total
198 Respondents 58 Respondents 253 Respondents
#(u; s-n\u). #(h..h. s-mu).. }:-..-. s.m.l

Activity inActivity Responding ln Activity Responding in Activity Raspoading
Site/Equipment 102 52 26 45 128 51
Staff 46 24 1 19 57 23
Other Resources,

Materials 6 3 - - 6 2
g kil

12 6 2 3 14 6

Meetings Including

Making Presentations 23 12 9 16 32 13
Other Types of

Cooperative Linkages 20 10 14 24 34 13

TOTAL 209 et 62 et 271 ~eet

‘Mt«dlotreponedulevualmpondenuindimedmorethnm of activity; therefor
perceatages total more thaa 100%. e -

18 27
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A total of 253 individuals or 61 percent of the‘survey respondents answered this

'M&pmoftheeduammdﬁpemntofthehmnsewioespersonnel

m to the survey answered this question. Just over half-51 percent-of the 253

- individuals responding io this item indicated that they shared sites and/or equipment with

L

t

ey

£,
3
i

vearly one-fourth--23 percent-replying that they shared staff. The next most frequently
mentioned means of sharing was through meetings, including making presentations. Other
types of cooperative linkages included serving on advisory committees, general networking,
and joint assessment. Although not reported in Table 8, 22 respondents indicated that no
sharing took place. A similar response of "no sharing” might also be assumed for the
‘balance of those individuals who did not respond to this item.

Loeal Directories of Service Providers

Local directories of service providers was a third linkage strategy investigated.
Respondents were asked to indicate how such directories are made available to the public.
Table 9 provides information about the responses from both educators and human services
personnel.

Exactly half of the 211 respondents indicated that the directories of local service
providers used in linkages were developed and distributed by another agency. When
named, this agency was usually the local United Way affiliate. Distribution through another
agency was the next most common response. It can be concluded from these responses
that, although nearly SO percent of the survey respondents are currently using directories,

' most are not diroctly responsible for developing and distributing them.
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TABLE 9
HOW DIRECTORIES ARE MADE AVAILABLE

No, %
Developed and distributed by another agency 106 50
Distributed through another agency 2% 12
Directly to clients 12 6
Through consortium effort 12 6
By direct mail 9 4
Other, e, not available to general public, currently under
development, for sale, by staff, and so forth 46 22
TOTAL 211 100

T T e S A P

Barriers that Deter Linkages

Item 3 on the survey questionnaire asked if there were barriers that create difficulties
in working with the programs identified on the chart in item 1 (the grid on the front of the
survey forr) and if so, to identify the program(s) and barriers. Although most individuals
responded to this item, the mujority of those who did so did not name specific programs.
Rather, they only listed the kinds of barriers that they were encountering. Therefore, the
responses to this question have been tabulated in two ways—the first gives information about
types of barriers, and the second about specific programs that were mentioned.
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i Awulolzuindividuahor“peroentofthctou!respondentgrouprephedtothxs
""f“m.c(thhmmwere educators and 72 were human service personnel.

Wythcmpomemeswereﬁpercentforeduammsspereentforhuman ;
mmel ]

3

Table 10 displays the types of barriers that respondents reported deter the '

. development of linkages. Since some individuals named more than one barrier, there are

muore barriers listed than there were respondents. All barriers named were categorized and

: listed in Table 10, but percentages were calculated using the number of respondents (rather
than the total mumber of barriers).

For both groups, the largest category of responses was a reply indicating there were

" 1o barriers to linkages; such responses are represented by the category mone in Table 10.

There are, however, some differences between the groups related to this perception; 35
percent of human services personnel responding to this quésﬁon indicated that there were
no barriers to linkages but only 22 percent of educators did so.

For educators, the barriers of time, information, and bureaucratic structures/

uplﬂiou represented the greatest deterrants to developing linkages. On the othe. hand.
buman services personnel vere more likely to mention deterrents that related to a need for

- , (Wr‘,“4n' Y L .7‘-‘
e bt RS e A e St o st B Dl s b s g e X AR

17

- m services. First on their list was transportation followed by lack of services/
:‘,::m and day care. Educators also named three types of barriers—communication,
= w funds, and turfism--that did not appear on human service respondents’ lists.

21 30)
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TABLE 10
BARRIERS THAT DETER LINKAGE DEVELOPMENT

Eduweators Human Service Total
(202 Respendents) (72 Respondents) (274 Respondents)
- # % of # % of # % of
Raxxiers Listing Respondents Listing Respondents Listing Respondents
- Time 34 17 3 4 37 14
© . | nformation 32 16 6 8 38 14
2 Bureauvcratic
Regulations 29 14 4 5 33 12
3 Conimnication 19 9 - - 19 7
5 Need for Better
. Cooperation 14 7 3 4 17 6
Inadequate Funds 13 6 - - 13 S
Torfism 13 6 - - 13 S
Lack-of Services/
| Programs 9 4 8 11 17 6
| Transportation 9 4 13 18 2 8
Day Care 5 2 6 8 11 4
A Duplication
of Services 5 2 - - 5 2
- None 45 2 25 35 70 26
Other 16 8 8 11 24 9
= TOTAL 243 - 76 - 319 —
'LMWqumdmpmnpmedmmMmetypedbnﬁu

A number of barriers named by respondents were classified in the other category.
These included such responses as history, the need for improved linkages, scheduling, lack
C of inecmlves. stretched too thin, more staff, and geography/location.
2 .
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" berrlers, several did. Table 11 shows the programs listed by both educators and human

o

‘33) mvieepmoml. Because the response rate was 30 low, no percentages were calculated.

TABLE 11
PROGRAM NAMED AS CREATING BARRIERS

In naming some of the programs, respondents indicated "turfism" was an issue.
| However, in most cases the deterrent was caused by a need for better information or to
understand rules and regulations, and so forth. For example, a number of educators

- mentioned the rules and regulations of the human services department in their responses
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Assistance to Streagthen Network
Item 4 asked respondents what type of assistance would be helpful in strengthening
™ their network. Table 12 shows responses to this question. For both educators and human
mpemmd.themmberofmpomumlktedmdpemnngugivem

TABLE 12 |
TYPES OF ASSISTANCE NEEDED TO STRENGTHEN NETWORK ;
Edecation Human Services 5
S Responses Responses Totel ;‘
Assistaace Category . % ¢ % _# %
Infonmation 37 2 17 26 4 23
Mebtings for Educators and Human
Services 2 1M 6 9 38 16 ;
Directory 14 8 2 3 16 7
| Tome 13 8 2 3 15 6 3
Moastary Suprort 13 8 7 1 20 8 ;
Commytizarion 116 5 8 6 7
Inservice Programs 10 6 3 4 3 5
Coom between Human Services £
_and Bducation 9 5 3 4 12 5
: Stats Leadership for Local Education -
.And Human Services Networking 9 5 2 3 11 s 3
; Maadates 3 2 2 3 5 2
= “Tramdportati 3 2 2 3 5 2
‘Bxpansion of Additional Services 3 2 - - 3 1
Othier 14 8 15 23 29 12
o 3
| TOTAL 171 101* 66 100 237 99* g
% Mdomqquﬂlw%dutomndu ‘%
:
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mehTamenaskforu&mwithmmpomnon. There is,
% i'm.awuphmmfa:m It is likely that respondents understand that it is
mpﬂkwptwideaﬁmmemsomeueasthaninommandmdoubtedlyhmited
methonmegoﬁu

Other categories that are related to informational needs were also named by
 respondents. These informational categories have been grouped and are shown in Table 13,

TABLE 13
INFORMATIONAL ASSISTANCE CATEGORIES

Educators Human Services Total
. % £ % _£ %
37 2 17 26 54 23
32 6 9 38 16
14 8 2 3 16 7
11 6 5 8 16 7
10 6 3 4 13 5
14 61 3 % 137 58

25 24
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Toptlm'.lhc informational categories account for 58 percent of the types of
mmumm This grouping assumes that the purpose of meetings,
mmmmam and directories is primarily informational. That is,
.th;@mdlcﬁviﬁesindiﬁduhbewmbewinfwmdmdmthmablempmvide
mﬁ&teﬁecﬂvely.

Respondents from both groups are also interested in coordination assistance between

- county departments of human services and educators at the local level and in state

leadership for networking between education and human services. Both groups would also
like additional monetary support. A few of the responses in the other category indicated
that no assistance was needed to strengthen existing networks.

Interagency Team Workshop

Item 5 focused on the feasibility of holding a workshop for local interagency linkage
teams. According to the questionnaire, the proposed workshop would cover topics relevant
to interagency linkage for the purpose of improving delivery of educational and supportive
services for JOBS and LEAP participants. A total of 290 respondents or 70 percent
responded yes to the question "Would you be interested in attending a workshop as a
member of a locally developed interagency linkage team?" Of this group, 221 were
e_glucators and 69 were human services staff. These numbers represented 71 percent of the
educational respondents and 66 percent of respondents from the human services areas.

o If they indicated an interest in attending the interagency team workshop, respondents
were ltked what topics or kinds of assistance they would like to see included. Table 14

R T
- esems & summary of the responses received in answer to this question.

2
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- TOTAL 210 99* 91 100 301 101*

*Due (o rowadiag, totals do not equal 100%.

N P o L

As in previous questions, responses were grouped into categories, responses from .
m dmton md human services personnel were listed, and percentages calculated. Both ‘
m and human service staff listed information about programs most often, followed




_ émmmmm These responses are quite consistent with the
, received wﬁnmvious question related to types of assistance needed to
mmﬂu In fact, most of the categories in Table 14 relate to information
3 m{mmammm Three of the categories, Interagency
. ‘;;ij'_fjmmmm/m»wmdmmw-muped
“’WMumedtodmlopm;effecﬁvehnkages. Others, such as
MMMMWWMmmfomnonondmme
mﬂlcbasinuke.mem,andmarketing.
3 Three categories—eliminating duplication of services, eliminating red tape, and
Informaition about regulations-appeared only on the list of topics requested by educators.
> However, given previous responses related to barriers, this is not surprising. It is quite clear

that educators perceive human services rules and regulations as a deterrent to linkage

Responses that could not be grouped into one of the other categories were included
under other Some of these responses were suggestions of how the workshop should be
structured such as general sessions followed by specific subjects and sessions devoted to
creative thinking. Also included under other were requests for inservice training for specific
u'oups. i.e, JOBS, education, and topics such as local program improvement, project
Wﬁon, and methods of mutual support.

m Oo.podtlon of Linkage Team

o & - .A final qneuion related to the proposed workshop asked respondents to list what

M Sgencies, and programs (internal and external) they would envision represented on
Mmmm. Tabte 15 depicts the responses to this question,
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‘Bllmiaatiog red tape
mﬂm about regulations
Other 41 20 14 15 5§ 18
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TOTAL 210 99¢ 91 100 301 101*

*Due to rowading, totals do not equal 100%.

. As'in previous questions, responses were grouped into categories, responses from
Mmm and human services personnel were listed, and percentages calculated. Both
) uhenm and human service staff listed information about programs most often, followed
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wmmmwm These responses are quite consistent with the
mmmﬁammﬁmmammofmmneededm

mumﬂng. In fact, most of the categories in Table 14 relate to information
Mmyhue of interagency linkage teams. Tiwee of the categories, interagency -
%mmmmmmmdmﬂmmdmmw
mmu directly related to developing effective linkages. Others, such as

 tmformation about lpoclﬂc procedures, grouped responses seeking information on discrete

topics such as intake, assessment, and marketing.
Three categories--eliminating duplication of services, eliminating red tape, and

‘information about regulations—appeared only on the list of topics requested by educators.

However, given previous responses related to barriers, this is not surprising, It is quite clear
that educators perceive human services rules and regulations as a deterrent to linkage
development.

Rupomu that could not be grouped into one of the other categories were included
under other. Some of these responses were suggestions of how the workshop should be
structured such as general sessions followed by specific subjects and sessions devoted to
creative thinking. Also included under other were requests for inservice training for specific
groups, ie., JOBS, education, and topics such as local program improvement, project
Wiunenudon. and methods of mutual support.

!npld Composition of Linkage Team

- A final question related to the proposed workshop asked respondents to list what
tdlaoh, agencles, and programs (internal and external) they would envision represented on
ﬁﬁrm team. Table 15 depicts the responses to this question,
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TABLE 1§
PROPOBED COMPOSH‘IGN OF LINKAGE TEAMS
10 I-illlll) . (226 l!llﬂlﬂ)
‘ Nember % of These M 6t These Number % of These
h-h Bassending Prepssieg Resyunding Prepesing Baspasiding
46 27 20 as 66 2
41 4 K ) 60 75 33
16 9 s 9 21 9
6 4 3 s 9 4
9 5 3 5 12 5
6 4 2 4 8 4
6 ‘4 - - 6 3
3 2 3 5 6 3
19 11 8 14 27 12
5 3 1 2 6 3
3 2 1 2 4 2
67 40 39 68 106 47
89 53 16 y/.] 105 46
17 10 3 5 20 9
12 7 8 14 20 9
12 7 6 11 18 8
78 46 46 81 124 55
18 11 20 35 38 17
16 9 9 16 25 11
46 27 12 21 58 26
9 s - - 9 4
13 8 4 7 17 8
18 11 - - 18 8
21 12 4 7 25 11
17 10 7 12 24 1
13 8 1 2 14 6
8 s 2 4 10 4
4 2 3 S 7 3
54 32 13 23 67 30
29 40
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A total of 226 individua.ls responded to this jtem. Beeause this was a completely
open-ended question. these responses must be interpreted with caution. For example, |
respondents were not instructed whether they were to list their program as a part of the
team; and some did and some did not. Those who did not, undoubtedly assumed that their

| prognm would be part of the team. Also, some respondents merely said "human services”
whereas others listed specific programs, i.e., JOBS and LEAP. The same was true for the
area of vocational education. Some respondents listed specific vocational programs such
as GRADS and others merely said "vocational education.” Therefore, both the vocational
education and the county department of human services areas include an undesignated

- categbxy for these general responses.

Table 15 provides an overview of the linkages respondents perceive a need to
develop in order to serve JOBS and LEAP participants. Because a linkage team is made
up of a number of different groups and organizations, percentages were calculated on the
basis of number of respondents rather than number of responses.

Of programs that were not represented in the respondent groups, i.e., aduit basic
education, vocational education, and human services (JOBS and LEAP), the Job Training
Partnership Act (JTPA)/P1..2% Industry Council (PIC) programs were mentioned most
often as being included on linkage teams. Although 46 percent of the educators responding
indicated they would include JTPA/PIC on their teams, 81 percent of the human service
staff listed JTPA/PIC, which was more frequently selected than any other single program.

Human services staff were also more likely than educators to list Ohio Bureau of
Employment Services (OBES) and Bureau of Vocational Rehabilitation (BVR) as linkage
team members. Educators, however, were slightly more likely to list community agencies

30
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) mﬁ s the Urban League and Salvation Army than were respondents from the human
1 tuvicu sector.

; As in other items, those responses that did not fall into any of the other categories
"mlistednnderothc Examples included in this group were the Ohio Department of
Hnmm Servicas. the Olno Depmment of Education, sheltered workshops, the Veterans’

_ AMnktmion. Socia! Security, counity commissioners, churches, and so forth. There were

also a few responses that indicated a team was already in place.

. | Other Linkages

The final item on the questionnaire asked that respondents list any other linkages
in which their organization is currently involved that have provided services to at-risk
participants in their programs. As in the responses to the question about envisioned
linkages, there were some differences in how respondents interpreted the question that had
a bearing on the responses. The phrase any other linkages was meant to convey those
linkages that had not already been described as a part of the survey, but soine respondents
listed programs that were included on the survey. However, these programs are not
included in the depiction of the responses shown in Table 16.

In addition, some respondents listed specific agencies whereas others were more
general in their responses, listing only broad categories. An example of this occurred
frequently in the category of health department/health services. Some respondents simply
said “hospitals," whereas others listed specific hospitals such as Children’s Hospital.

This is also one instance where the activity of one respondent group--GRADS
Com'dmtton-inﬂuenoed not only the educational responses but also the overall response
mults. Of the 163 respondents from the education sector, 64 or 36 percent were GRADS

3
42
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TABLE 16
CURRENT LINKAGES WITH PROGRAMS

Educators Human Secvices "
T gl gl ‘3....“""‘"‘“5 e

Area Lﬁn Baspondiag Linkagss Responding Linkages Raupending

Coalition/Task Force 43 26 12 26 55 26

Bureau of nt
ou:uvim Bnployme 12 7 4 9 16 8
Buresu of Vocational
- Rebabilitation 10 6 1 2 1 5

Community Agencies 93 57 1 23 104 50
Head Start 7 4 - - 7 3
Community Action 10 6 3 6 13 6
Mental Heglth 29 18 1 2 30 14
Health Department/Health

Sexvices /B 74 45 6 13 80 38
Justice System 16 10 1 2 17 8
Women, Infants, & Children 16 10 2 4 i8 9
Cooperative Extension

Service 14 9 2 4 16 8
Literacy 4 2 5 11 9 4
Other 73 45 14 30 87 41
None/NA 7 4 9 19 16 8

Coordinators; however Jthe responses from the GRADS respondents accounted for 47
percent of the actual linkages reported.

As shown in Table 16, respondents reported a wide variety of current linkages with
programs in addition to those already reported with adult basic education/GED, vocational
eduéﬁon. human services (JOBS and LEAP), and JTPA. The greatest number--50

32
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5. peccent--are thoss clissifiod as community agencies. foliowed by those categorized as health

" duplirtasaat foaith $iivices, which were listsd by 38 percent of respondents. Twenty-six

t

: mamwm involvement with some type of metwork/consortium/
: coalition/task force in order to serve at-risk clients. In addition, 14 percent of those
" responding report linkages with mental health service providers.

Some examples of agencies included under the category community agencles are as
- follows: Urban League, Center for New Directions, United Way, family and children’s
services, Parents without Partners, Big Brothers/Big Sisters, Planned Parenthood, Easter
Seal Society, March of Dimes, and American Association of University Women. Public
lﬁnﬁu and churches were also included in this category as were shelters for battered

P

3T Mg PR R T L

 women.

The most frequently named agencies in the health department/health services
categories were local hospitals and local health departments. In addition to state and local
mental health departments, crisis centers and drug counseling programs were included in
the category mental health.

As in the previous tables, the category other included those organizations and
agencies that either did not fit one of the existing categories or were not named frequently
enough to have their own category. For example, two respondents listed the Ohio
Associstion for Adult and Continuing Education, a professional association. Another

named the Ohio Department of Education. Several listed housing authorities or housing
" projoass.
: When current linkages are compared to proposed interagency linkage team

| membmhip (shown in Table 15), there are some differences. For example, 16 respondents
uport current linkages with the Cooperative Extension Service (CES), but CES was only
33
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| mdby one respondent as an interagency team member. Additionally, current linkages
’ wiﬁmaﬂymnuesm more prevalent than those proposed. A possible explanation

Inttﬂuauldbothltinthe course of serving clients respondents would develop a number

ofwmwtbeywouldemsionaﬁnhpteamasbemgcomposedofonlyacore
mdmandagem

M.ﬂkmﬁte clear from the responses received from GRADS Coordinaiors that
as & group they are engaged in extensive linkages to serve the GRADS participants. As
noted earlier, they reported a disproportionate number of linkages in relation to their
representation in the respondent group. The high number of linkages reported by GRADS
Coordinators could be explained by a GRADS program design requirement for each
instructor to devote nonteaching time to facilitating linkages.

Conclusions
The survey collected information about a number of aspects related to interagency
linkages developed to serve Ohic’s JOBS and LEAP participants, including the status of
existing linkages and the types of assistance desired to strengthen linkages. The following
conclusions are based on the analysis of the survey results reported in this section. Because
of the limitations related to the survey discussed earlier, these conclusions are not
generalizable.
1. Frequent communication through both meetings and telephone calls is a
characteristic of the exemplary linkages reported in this survey. The extensive
use of referrals also characterizes these exemplary linkages.
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. A number of strategies are used to link different programs. Although some
progréms engage in joint marketing activities, sharing'of sites and staff is a
-meach- more common linkage strategy employed in Ohio.

Although local directories of service providers are used as a linking strategy,
respondents -are much more likely to use those developed and distributed by
another agency than to produce their own.

Educators and human service staff report different types of barriers that create

difficulties in working with other programs. Educators name time, information,
and bureaucratic stnuctures or regulations as their major deterrents, whereas
human services respondents most frequently identify barriers related to services
(transportation, programs, and child care). However, a number of respondents
in both groups reported there were no barriers that created difficulties in
working together.

For the most part, the barriers that were reported were not affiliated with
particular programs. Although asked to identify the program(s) associated with
the barrier, only 21 percent of individuals responding to the item did so.
Overwhelmingly, respondents perceive that assistance of an informational nature
can help them strengthen their networks. They would like this information
delivered in meetings between human services staff and educators, inservice
opportunities, and through interagency directories.

Attending a workshop as a member of an interagency linkage team is an
attractive option for 70 percent of the respondents. According to their
responses, such a workshop should provide information about programs,
linkages, procedures, model programs, and so forth.
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- )
8. According to respondents, a number of groups and organizations should be ﬂ
E

represented on interagency linkage teams. In addition to educational and

A humnmmpremﬂmmouﬁvq\wndynmdwastheJobTraining }:
Partnership Act/Private Industry Council
o 9. Currently, respondents report linkages with a wide variety of groups and j
omnmuom in order to serve at-risk participants in their programs. Half ;

report linkages with community agencies and aearly 40 percent work with health
service providers. In addition, over one-fourth are involved in a network,

1

consortium, coalition, or task force designed to serve at-risk participants.
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©© INTERAGENCY LINKAGE TEAM WORKSHOP
:

ﬁmm that will encourage and facilitate local linkages of programs and services
: Mhm&ﬁmﬂ education, adult basic education, LEAP, and JOBS. One means of
o Mthu wouid be to replicate the Williamsburg workshop for interagency teams
{z’ i Oblo. Many survey respondents expressed an interest in attending a workshop as a part
of an interagency team, suggesting a number of topics and technical assistance needs. With
- this positive feedback, members of the State At-Risk Linkage Team Project began planning
- & 2-day workshop for local interagency teams.

" In order to carry out the workshop, the State Team formed itself into a workshop
planning committee. Monies from Section 353 of the Adult Education Act were used to

pe THEL TR AR ST L
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enter into a contract with The Ohio State University’s Center on Education and Training
for Employment to assist with the planning and to oversee and provide arrangements for
the implementation of the workshop.

Titled "For the Common Good: Building Linkages for At-Risk Youtl and Adults
in Ohio," the workshop was held on April 2 and 3, 1990 in Columbus, Ohio. Sixteen teams
(a total of 99 individuals) were'aecepted for and attended the workshop. During the
workshop, two teams from Lorain County combined into one, so 15 teams developed action
f _plans as a part of the workshop. This section of the report describes how the workshop

- wad planned and impleménted.

37
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Another objective of the State At-Risk Linkage Team’s Action Plan is to provide’
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Planning
Intense planning began in January 1990 after workshop funding was obtained. The
mw'd&emhopmwprmﬁdeupw 15 interagency linkage teams from local

uuis“anfoppomnityto‘develop 15-month action plans for serving JOBS and LEAP

participants. Technical assistance would also be provided during the workshop. It was
Ww&emmmmembmmmom:mbemmmmemmmp,am
hpdwi;mmmﬁon&omat least the following three areas: adult basic education,
mdoduaﬁon.lndcoumydepmmofhummurvices(JOBSorlEAP).
Recommended team size was five to six members.

A brochure and team application form were developed and mailed early in February.
The mailing was sent to the same group of individuals that had previously received the
survey. The brochure provided an outline of the program and information about the
purpose of the workshop. The application included a series of questions to be completed
by the team. The questions covered obstacles and problems related to linkages as well as
how participation in the workshop would enable the team to serve JOBS and LEAP clients
more successfully. (A copy of the brochure and application form are included in
Appendix C.)

Concurrent with the workshop planning, responses were being transcribed from the
at-risk linkage team surveys and organized in a computer file. This initial information was
used in workshop planning. For example, because of the large number of responses
indiéning a need for information (including directories), a resource notebook was
developed and distributed to each of the workshop participants. The notebook contained
information about the following programs: JOBS/LEAP, Adult Basic Education,
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. ‘ﬁuw:mwmmwmm The survey information was helpful
amm technical assistance topics should be provided during the workshop. The
. peimary detivery mechanism for technical assistance was  series of roundtables held during

+the fizst dey of the workshop. Again, because of the survey responses, roundtables focused

-, on m information about programs. Topics included Adult Basic Education, JTPA,
. Secondary Vocational Education Programs for Special Populations, Adult Vocational
Bdnclnon Opportunities, GRADS, Dropout Prevention Programs, Child Care Services,

TR G, A TSR AR

. Negotiating Interagency Agreements, JOBS, LEAP, Charting a Course through Urban

- - .Mases, and Job Development. Each roundtable was repeated three times, giving each

participant an opportunity to attend three. In addition, a panel discussion was organized
to address barriers to collaboration.

In order to provide teams a basis on which to begin developing their action plans,
it was decided to begin the workshop with an orientation period that would include
informauon from a number of perspectives. Because the planning team also felt that a
uadoml perspective was important, Janet Levy, Director of Joining Forces, was asked to
gin m address on the second day. Joining Forces is a national organization that promotes
colhbonﬁon between eduution and human services to help children and families at risk.
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Team Selection

A total of 19 teams submitted applications to attend the workshop, Members of the
mmmmmm It was discovered that several teams did not meet

" the qualifications related to participatioa from adult basic education, vocational education,

and human sorvices. It was decided that those teams should be notified that they could
-aftend the workshop provided they added representation from the missing area. The
workshop coordinator called all teams missing a representative, and three teams elected o
add an additional team member. One team was unable to obtain a representative from
adult basic education and one team withdrew because its representative from human
services was unable to attend. A third team was disqualified because its application only
containad the names of two individuals, both from vocational education.

The 16 teams acoepted for the workshop ranged in size from 3 to 10 members. They
npmemedmLmbm.andmburbmmauwenasagwmpMcdisuiMﬁonthroughwt
the state. Seven of the teams were coordinated by a representative from human services
and nine were coordinated by an educator.

Workshop Implementation and Evaluation

The workshop was held on April 2 and 3, 1990. All 16 teams attended. Meml{ers
of the State At-Risk Linkage Team Project were assigned to teams to provide technical
sssistance while local teams were developing their action plans. Some teams welcomed
this assistance but others did not need it.

The evaluations indicated that the workshop was very successtul in achieving its
intended goal. (A complete workshop program and the compilation of the evaluation
results are included in Appendix C.) In addition to the positive comments on the
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m forms, -there were . other indications that the workshop was successful.
- ‘Throughout the workshop there was a very positive atmosphere: it was quite lear that the
m messbers had come with the intention of working together and developing an action
 plen. At the workahop's conclusion, all 15 teams turned in a handwritten action plan and
* subsequently, 13 returned final plans (all but one without additional follow-up). (Copies
&&ummmmmmmmn). Teams were asked to submit by June
30, 1991 a report of their efforts in carrying out the action plans.

A final positive benefit of the workshop was the opportunity for interaction it
provided staff from ODE and ODHS. Although members of the State At-Risk Linkage
3 Team had been working together for a number of months, the workshop permitted other

;- state-level administrators from the two agencies the time to communicate and interact.

Recommendations
Nased on feedback received during and subsequent to the workshop, the following
actions avs recommended:
1. Hold more workshops to provide additional teams of local educators and human
service personnel the opportunity to develop action plans for serving JOBS and
LEAP participants.
2. Have a 1-day follow-up to the April 1990 workshop to provide teams the

opportunity to report on their progress to date and time to plan additional

At A AN R T G
“t t N '
. 1.

activities for their action plans.
3. Develop a mechanism for providing technical assistance to teams that attended
the workshop.
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EXEMPLARY LINKAGES

In order to support its technical assistance activities, the State At-Risk Linkage Team
Pnjoet h.;nﬁlghfmmﬁon about exemplary linkages that have been formed to support
: mwmpnrﬁcipmts. Answers to such questions as Who has them?, What are

mmv, How do they function?, and Can they be replicated? may assist others
in developing effective interagency teams linkages at the local level.

i ; Although the surveys provided some information about exemplary linkages,
additionsl information was collected through a series of telephone interviews. Participants
were selected from two pools: the first included those respondents who had indicated
exemplary linkages on their at-risk linkage survey, and the second included those teams that

.- had attended the April interagency linkage team workshop. This section of the report

1 describes the results of these interviews. Because there were some differences in the

E interview schedules for the two groups, the results are presented separately with some

summary comments at the end. (The interview schedules are reproduced in Appendix E.)

. Follow-up with Survey Respondents

; Ten individuals—-five from human services and five from education--were selected to
E be contacted for additional information related to their linkages. Using the survey results,
a list was compiled of those individuals who had reported exemplary linkages among the

three pmgn\m areas of adult basic education, vocational education, and human services.

Five pairs of educators and liuman services staff serving the same geographic area were
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selected to be contacted. In one case, because a human services contact was not available

through the survey results, a recommendation for a contact was made by ODHS staff.

Leagth of Linkage Development

The length of time respondents have been involved in serving JOBS or LEAP
participants ranged from a high of 10 years to as low as one. Three pairs of respondents
work in areas of the state that were Fair Work counties, which was Ohio’s welfare reform
program prior to JOBS. One of these pairs reports involvement since 1983, with the others
indicating the past S years. The respondent reporting 10 years is from the education sector
and his institution has been working with the CDHS for that length of time, that is, prior
to the welfare reform legislation. Only three respondents, two from human services and

one from education, reported recent involvement in interagency linkages.

Linkages

All individuals contacted indicated extensive linkages with a number of programs.
All worked with adult basic education, two or more vocational programs, JOBS or LEAP
(or both), and JTPA. Educators were more likely to report involvement with community
agencies than were human services respondents. The five education respondents reported
working with a total of 29 community agencies whereas those from human services reported
linkages with 15 agencies. The agency receiving the most mentions--six--was the Bureau of
Vocational Rehabilitation (BVR) followed by the Ohio Bureau of Emplo, ment Service
(OBES), which was mentioned five times. The Salvation Army, local community action
centers, mental health agencies (including drug and alcohol counseling), and local literacy
cauncils were each mentioned by three r&spon&ents. Other agencies mentioned more than
once by respondents included libraries, YMCA, YWCA, and the local health department.
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Linkage Structure

All respondents reported meetings of some type that put them in regular contact with
the other agencies with which they are working. However, only two respondents (one from
education and one from human services) indicated that there was a team developed
specifically for the purpose of serving JOBS and LEAP participants. The educator reported
that the team in her area consists primarily of individuals from the vocational school and
the CDHS. The human services representative explained that her county department of
human services has organized a JOBS Advisory Committee that meets monthly. Members
Wnt PICs, educational institutions, and community agencies. Another respondent from
human services reported that JTPA is beginning monthly meetings for service providers and
another reported that her CDHS will soon initiate a team with BVR and the Bureau of
Mental Retardation representation that will be expanded to include educational
representatives when the county becomes a JOBS county.

However, it is clear from the responses that individuals use other meetings to stay
in touch. Several mentioned serving cn advisory boards, including a county-wide board for
JOBS. Another mentioned using advisory boards and ‘ask forces as a means of maintaining
contact. A pair of respondents mentioned a weekly meeting held in their area for the
purpose of filling local job needs; both said it was an excellent vehicle for maintaining

contact with other :_encies.

Type, Frequency, and Quality of Contacts
In addition to the type of contacts reported above, other ways respondents keep in
contact include personal visits, telephon: calls, meetings tailored to a specific need, informal

mectings, and networking. The frequency of contact ranges from daily to yearly. Most
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respondents reported that informal contacts were made on an "as-needed basis.” In other
words, if they needed information or wished to get something taken care of, they did not
wait for a meeting but rather picked up the phone or made a visit.

All charucterized the nature of their contacts as very good or excellent. Most used
phrases such as “very positive relationships,” "very, very good overall," or "excellent" in
describing the quality of their contacts with other agencies.

Factors Accounting for Successful Linkages
When asked what factors account for their successful linkages, respondents gave a
variety of responses. Mentioned most frequently--six times--was a client orientation rather

~ than an individual program/agency orientation. In listing this factor, respondents

commented on the need to avoid “turfism” and a commitment to serving the client rather
than the agency. The importance of communication was mentioned five times; as one
respon;ient said, "People need to talk to each other." Closely related to this factor was the
mention by one individual of the importance of regular meetings and of another who said
there was "lots of back and forth advisory board service." Both of these responses indicate
that communication takes place during these events. Cooperation was listed by three as a
necessary factor. Two respondents from education mentioned geographic location as an
important factor in their success in serving clients; one is located on a bus line and another
in the inner city.

Other factors mentioned include the following: long history of involvement, board
policy of tuition waivers, responsiveness to [CDHS] needs, flexibility, community need for

program, previous employment with other programs, cooperative personality, work with
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individuals respotisible for service delivery, understanding constraints and regulations,
" leadership from OBES, and availability of resources.

Although some of the factors for developing successful linkages are local in nature
(for example, location) others are more generic. A theme running throughout these
comments was the importance of focusing on the client, including a need for cooperation

. -~ between agencies that would climinate “turfism.”

Hints for Developing Successful Linkages
The hints or tips respondents provided for developing successful linkages are
summarized as follows:

1,

Get to know the other agencies involved. In the words of one respondent:
"Get out of your office and go meet people, and be willing to share
information." Such knowledge provides understanding that education and
human services operate differently and that the two groups need to learn about
each other. Both human service and education respondents stressed the
importance of finding out about each other.

Focus on the needs of the client in building linkages. Such an emphasis stresses
cooperation, makes good use of existing resources, and helps eliminate "turfism"
and duplication of services. It may also require changes in procedures.
Remember that linkage development takes time, patience, and persistence as
well as the active involvement of the person(s) responsible.

Make connections with other agencies. Respondent suggestions to "Tap into
the local vocational school and explain programs," "Hook up with CDHS," and

"Put all the people in the same room" are reflected in this tip.
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3.  Be prepared to be responsive. Once you find out what another agency needs,
be prepared to provide it.

6. Be clear about you: xpectations as well as what you can provide.

7. Have regular meetings to share information and keep the lines of

communication open.
8. Begin your linkages with those agencies dealing with employment and training
before branching out. Such a tactic prevents spreading your efforts *too thin."
9. Exchange visits with other agencies to allow staff to become acquainted and to
get ideas.

10.  Become familiar with the relevant legislation.

Follow-up with Workshop Teams
Five of the 15 team, that had attended the April workshop were selected for follow-
up to obtain additional informa&on about exemplary linkages. The team coordinators were
contacted and asked a series of questions about their team’s linkages. In addition, they
were asked about the effect of the workshop on these linkages and changes in team
membership since the workshop.

Length of Linkage Develepment

Th~ ‘ength of time these teams had been working together ranged from April 1990
to two years. Those who had worked together prior to the April workshop had done so on
an informal basis. It was quite evident from the responses that the April workshop had
been the event triggering the organization of the teams. However, since an important
criterion for participation in the workshop was the need to begin working as a team, this
response is not surprising. Three team coordinators listed April 1990 as the beginning date
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~ of their team’s organization; another said his team had been working together 8 ronths,
with the fifth citing 2 years.

Teoam Representation and Linkages

* Current team size ranges from 6 to 14 members, with actual sizes 6, 7, 9, 12, and 14
members respectively. The 9- and 12-member teams cover three counties and the 14-
member tezm represents a merger of two linkage groups that had been working in the
county prior to the workshop. All teams but one have added members since the 'April
workshop.

All teams have representation from adult basic education, one or more vocational
education areas, and the county department of human services. Four of the five teams have
either PIC or JTPA representation, with one team having PIC representatives from two
areas. Other groups and organizations represented on teams include Urban League, OBES,
Legal Aid Society, and the local community or technical college. ,

| Two of the team coordinators indicated that their teams plan to add ‘additional‘
members. One will invite a representative from BVR and another will invite someone from
the local community action agency. One team, covering three counties, had issued
invitations to agencies that had not yet accepted, including OBES, ABE, and JOBS and
LEAP. Although this team currently has representation from both ABE and JOBS and
LEAP, it is attempting to add members representing other counties covered by the joint
vocational school.
o fn addition to the groups and organizations represented on the "official" linkage
team, three of the teams indicated they worked with other groups and organizations. One
team works with the local transportation authority, Community Action, Family Services, and
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Neighborhood House. Another works with OBES. The third named th: local
tmlpomﬁon authority.

Rele of Team ia Orgasizational Linkage Structure

The team coordinators were asked how the linkage team fit into their organization’s
ovenall linkage structure to serve JOBS and LEAP participants. Although all agreed the
team was cither the sole or a primary linkage mechanism, each also said there were other
linkage arrangements. One described these other structures as "informal and/or individual®
going on through teachers. Another respondent indicated that her institution had a full
service grant that provided linkages in other ways. Another said that the team’s primary
linkage structure is to target JOBS clients but the institution has other linkages.

Type, Frequency, and Quality of Coutacts

All team coordinators indicated that meetings were the primary means of
maintaining contact, although telephone calls were also mentioned by one. Two
mdinaﬁn indicated that their team had developed a subcommittee structure to
accomplish some of their objectives.

Regular meetings are held quarterly, bi-monthly, monthly, or twice a month. Two
coordinators mentioned that the team also made contacts on an "as-needed” basis as well.

Two coordinators characterized the quality of their contacts as "excrilent," two as
"very good,” and one as "8.5 or 9 on a scale of 1 to 10" It is quite clear from these

comments that teams are working well, although one coordinator said there were still some

"hidden agendas."
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When asked about the effect of the April workshop on the team contacts, all five
coordinators responded very positively. Two team coordinators said that the workshop
solidified and formalized existing groups. A third said it precipitated the team’s
formation--"it [the team] would not have happened otherwise." Three of the coordinators
mgnﬁoned that the workshop provided team members an opportunity to learn about each
other—it was an information sharing period. Two mentioned that the workshop provided
m reassurance that they were not the only ones facing problems and that now the
problems did not seem so insurmountable. For one group, "the knowledge that the state

agencies are working together was reassuring.”

Factors Accounting for Successful Linkages

Coordinators suggested a variety of factors that account for their successful linkages.
Named most frequently was the willingness to share information and work as a group to
solve problems and not let individual or agency agendas get in the way. Words like
"cooperation” and "communication” were mentioned by most coordinators. Related to this
was the focus on client needs, mentioned by two coordinators as an important factor.
Other factors mentioned included the people involved, the [April] workshop, and the
opportunity to do advance planning for the implementation of JOBS in the county. It was
quite clear that the team is perceived as a vehicle for sharing information and for

communication, which in turn is facilitating linkages.

Hints for Developing Successful Linkages
Team coordinators had a number of hints or tips for developing successful linkages.
Several had to do with the composition of the team, including getting the right people on
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: ﬁlm Le., “the complete cast of characters," and those who are in a position to make

Another set of tips relates to the area of communication. Although there needs to
bepodonmmiuﬁonnmthemmembcrs.thmdsoneedswbemmmuniuﬁon
within the agencies and organizations represented on the teams. Part of this
communication involves sharing information and informing all parties involved of how
everyone operates. According to one coordinator, "knowledge is essential* An aspect of
communication that was stressed by one coordinator was the importance of team members
getting to know each other on a first-name basis.

Two of the coordinators provided hints related to the team’s structure and work,
including the need to establish common goals and purposes, set target dates and make
assignments, and establishing subcommittees to do work, According to one coordinator,
oncetheteamisinplaee,animponanthintisto“takethebolda’pproach'mdinviteall
concerned parties to get involved in seeking solutions to barriers. This hint was given
because of a successful community meeting that involved county commissioners, school
board members and administrators, state representatives, and other influential community
members. This same team coordinator also suggested that "going right to the top, rather

than through the chain-of-command,” could help establish linkages.

- Conclusions
There are some differences between the two groups of respondents. One of the most

noticeable was length (or history) of linkages. The shortest length of time any of the
respondents selected from the survey had been involved in interagency linkages was 1 year
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* ‘but most had been involved much longer. On the other hand, only one workshop team had
- been working sogether 2 years and most had formed since April.

Another significant difference was perception of structure. All of the coordinators
of the teams that attended the workshop recognized that their team represented a formal
structure for the purpose of facilitating interagency linkages to serve JOBS and LEAP
perticipants. Only two respondents from the survey talked about the interagency linkages
as having any type of formal structure. Although respondents mentioned frequent contacts

with persons from other groups and agencies, they were either informal in nature or through
other groups and/or meetings. Because the teams formed at the April workshop have been
working together less than a year, it is too early to tell if a formal structure will make any
difference in the effectiveness of interagency linkages.

There were also a number of similarities between the two groups of respondents.
Both reported linkages with a number of different groups and organizations. In addition
to adult basic education, vocational education, and human services staff, linkages were
reported most frequently with JTPA/PIC. However, most teams also linked with other
community agencies.

Most important, there were some common themes present in both the factors
contributing to successful linkages as well as the suggestions for those developing linkages.
Respondents emphasized the importance of communication, cooperation, and coordination
as well as the need to focus on the client. They also stressed the need to share information.

Finally, implicit in several of the interviews was the importance of leadership.
Although leadership was not mentioned directly as a factor--possibly because leaders were
the ones being interviewed--it is a key element in successful linkages. Someone has to
initiate and nurture the contacts to ensure that interagency linkages occur. One respondent
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~ - attributed the linkages in her area to the head of the local OBES. Another talked about
ibéiwumofbndenhipwmﬁnminﬁomwmrelinkuesoeamed. However,
most wers more subtle in describing the leadership factor using phrases such as “take a |
mw"ptwtofmofﬁceandgomcetpeople,'andsoforthtoconveythat
leadership is a fundamental ingredient in linkage formation.
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C(SNCLUSIONS AND RECOMMENDATIONS

This report has described a number of linkage activities serving JOBS and LEAP
participants that are underway in Ohio. First, un analysis of a survey designed to provide
lnﬁotmﬁonaboutthesumsoflinkag&swasreported. It was followed by an account of a
workshop for interagency teams from local areas. A third section of the paper related the
results of telephone interviews designed to collect information about exemplary linkages.
This portion of the report draws some conclusions about the status of interagency linkages
and makes recommendations related to developing additional linkages.

Conclusions
Conclusions about ’interagency linkages in Ohio, based on the information in this

EREG A i i K U AR e L S ST Gl Ll S i S 2
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report, include the following:

fé 1. A number of areas have developed interagency linkages for the purpose of
i serving JOBS and LEAP participants, but most of these linkages do not have g
; a formal structure. ;
E:t 2. One characteristic of the exemplary linkages examined in this report is frequent ;
? contact through regular meetings and/or telephone calls.
3. Based on the telephone interviews with survey respondents, another
: characteristic of exemplary linkages is a history of working together. It appears
that linkages evolve over time, through a period of information exchange, the

esia!;lisl;mént)of trust, the airing of "hidden agendas," and so forth. 1
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11.

Programs use a number of strategies for linking; the most frequently reported
collaborative strategy is sharing of facilities followed by sharing of staff.
Oon&butdwmkcdngacﬂviﬁesmnotﬁequemk'employedaslinkage
strategies.

The development of interagency linkage teams can be facilitated through
workshops.

Many of the barriers that deter the development of interagency linkages can be
addressed by providing information. This information can be delivered in a
number of forms, suchasworkshops.insewieetmining,meetings‘,and
directories.

Some deterrents are related to the need for additional services, such as
transportation, child care, and the expansion of programs. However, based on
the action plans developed by teams attending the interagency linkage team
workshop, some of these deterrents can be addressed collectively by a team.

Specific programs, agencies, or organizations do nct appear to deter linkage
development. Although some programs were named by survey participants as
deterring linkages, generic barriers were most often identified.

Factors that contribute to successful linkages include communication,
cooperation, a lack of ' turfism," information exchange, and a focus on the client
or participant.

Although it did not emerge specifically, leadership also seems to be an
important factor in the development of successful linkages.

The State At-Risk Linkage Team Project provides important leadership for
interagency linkage development at the local level.
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Roonqugdadomaboutmugencyhnhguhcludemefouowlng
1.

‘ma‘uﬁonohddxﬁoulfomnl loalintanpncyllnhgetemshouldbe

bdlimod. Some surategies that could be used to accomplish this include—
; Holdinc additional workshops for local teams
o ldentifing existing informal teams and providing a mechanism to formalize
itheir structure through the development of an action plan
A packet of materials that can be used to encourage interagency linkage team
development should be produced. Suggested contents for the packet include
guidelines for program and agency team representation, action plan
development, and contacts for further information.
Local interagency teams that demonstrate positive linkages should be identified
and asked to serve as resources for the development of additional teams.
Because many of the deterrents to linkage development are informational in
nature, information about relevant programs, i.e., adult basic education,
vocational education, JOBS, LEAP, and JTPA, should be more widely shared.
A directory of technical assistance resources for interagency linkage team
development should be developed. This directory could include contact
information for individuals at the state and local level as well as lists of print
resources.
Dissemination mechanisms for sharing information about "what works" in
linkage development should be generated. These could include newsletters,
slots on conference programs, and inservice workshops.
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7. JTPA/PIC representation should be added to the list of "essential® partners as
additional interagency linkage teams are formed.
8. Information about state-level linkage activities between the Ohio Department

of Education and the Ohic Department of Human Services should be widely
shared. These activities provide leadership for local areas that are developing
” interagency linkages.

Ohio has made an excellent beginning in developing and fostering interagency

linkages to service JOBS and LEAP participants. It can build on these experiences and
provide a model that others can use to develop interagency linkage teams.
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APPENDIX A
Ohio At-Risk Linkage Team Action Plan
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OHIO

AT-RISK LINKAGE TEAM

PROJECT

A Joint Project of
The Ohio Department of Education
Division of Vocational and Career Education
Division of Educational Services
and !

The Ohio Department of Human Services

Office of Welfare Reform

Bureau of Work and Training

Bureau of Public Assistance Policy




OHIO AT-RISK LINKAGE TEAM PROJECT
STATE TEAM MEMBERS

Team Chair:

Nae: s»ms 'l‘lmch:fConsulnm
oy m’avmmmmum
Address: 68 8. Front St., Rm. 912
Columbus, OH 43266-0308

Telephone: (614) 466-3046

Team Members:

A . Olnoilge;nmm ofsgdusc'm Consulant
gency: t

Adult and Education
Address: 65 S. Front St., Rm 811

Columbus, OH 43266-0308
Telephone: (614) 466-5296

im mAppleme. As::sum Director
gency: Department of Education
- Division of Vocational and Career Education
Address: 65 S. Front St., Rm. 907
Columbus, OH 43266-0308
Telephone: (614) 466-3430

Name: Jane Frye, Senior Policy Analyst
Agency:  Ohio Department of Human Services
‘Bureau of Public Assistance Policy
Address: 30 East Broad St., 27th Floor
Columbus, OH 43266-0423
Telephone: (614) 466-6024

Ay Ohio Doparmmen of Biwon
gency: t ucation
Division of Vocational and Career Education
Address: 65 S. Front St., Rm. 912
Columbus, OH 43266-0308
Telephone: (614) 466-3046

w. Wt
Division of Vocational and Careeér Education
Job Training Service

Address: 63 8. Front St., Rm. 911
Columbus, OH 43266-0308

Telephone: (614) 466-3900
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Telephone:

Falls Church, VA 22042
(703) 698-4714
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ACTION PLAN

for the
OHIO AT-RISK LINKAGE TEAM PROJECT
L Priority needs:

. Improved linkages with other agencies serving at-risk lations
Betier identification of at-risk students ¢ popu

:wmbzeml?nzpmzmﬁdm

Sunmry of needs assessment information:

Statistics from the Ohio of Education on drop-out rates, numbers and
of at-risk students verify the needs of the population. Fedmlandmlegisl
written for the t of Human Services defines activities to be provided for
Human Services clients; a major com t is education. Goals of both the Ohio
Department of Education and the Ohio Department of Human Services include
student/client completion of secondary education or high school equivalency, improved
retention and decreased drop-out rates, job attainment, economic self-sufficiency,
;:p ing of basic skills, reduced welfare dependency, improved self-esteem, and
igher test scores.

W N

IIL. Target audience:

The target audience is Ohio's Aid to Families with Dependent Children and General
Assistance r:lclifients. especially those who are participating in the Jobs Opportunities
and Basic Skills (JOBS) Program and the Learning, ing, And Parenting (LEAP)
Program. JOBS is an adult welfare-to-work program. LEAP is & program for teen
parents encouraging them to complete their education. Both programs are part of Ohio's
implementation of the Family Support Act of 1988 by the Ohio Department of Human

Goal:

The goal is the development of active linkages between the Ohio Department of
Education and the Ohio Department of Human Services to improve inter/intra-agency
integration of services for clients--particularly JOBS and LEAP participants and their
families. Primary focus will be on strengthening both the state and local linkages of

"programs and services offered by Vocationa! Education (including secondary and adult

tional trainins and services) and Adult and Community Education (ODE) and
and JOBS (ODHS).

Objectives:

1.0 To influence policy in the Ohio Department of Education and the Ohio Department
of Human Services to encourage increased linkage activities.

2.0 To establish regular communication between state and local levels «i the Ohio
Department of tion and the Ohio Department of Human Services.

3.0 To provide technical assistance that will encourage and facilitate local linkages of
mms and services offered by Vocational Education, Adult Basic Education,

and JOBS.
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VL lmpkmuli;n plan:

Objective 1.0: To influence policy in the Ohio Department of Education
and the Ohio Department of Human Services to encourage
increased linkage activities.

F
%,
i
%
d
3

Anticipated
Person(s) Completion
Procedure/Activity Responsible  Date *
1
1.1 Develop a project rationale and marketing strategics  Sandy Oct. 31
A % use with audiences in both stfte and Thatcher +
: offices of the targeted agencies. As Needed
1.2 Develop a memo soliciting official supportof this ~ Ginni Ringel ~ Oct. 31

plan from the Superintendent of Public Instruction Sandy

s and the Director of the Department of Human Thatcher

i

' 1.3 Identify upcoming development of ODE or ODHS Al Ongoing

; "ml:sf!and uests for proposals" (RFP's) relevant

. to services [or the target population.

é‘ 1.4 Work with developers of at least four identified Al Ongoing

- RFP's 10 define and tpromouz inclusion of linkages

in selection criteria for proposals.

1.5 Request that members of the At-Risk Linkage Team  AsNeeded  Ongoing

serve on four identified proposal and rule develop-

: ment committees.

- 1.6 Work with developers of two applicable sets of Connie Ongoing
ODE/ODHS rules to promote inclusion of inter- Ackemman + :
agency linkage requirements. As Needed

1.7 Present this plen to the Employment andTraining Ellen Seusy  Oct. 30
Subcommittee of the Governor’s Interagency Task Vickie Melvin

Force on Welfare Reform.
1.8 ¢ evaluation of linnl;?e with LEAP Gene Todd Oct. - Apr.
't&#mw Dev ll;:ne and i ngieg:%Voc.
t, Deve nt sion
of vocational education) reviews includlgnagn
administrative, guidance, special needs and civil
rights compliance.

i S A i b i e S

75

fl
« R N vt pin o m bl o L i
T T O R N B I PP S Lo TR N

a W e AP R B



B e e Sy R -

el RS B A A W AT ok TP A i

MRl g e L e s T . - A i
S A M LN =

Objective 2.0: To establish regular communication between state and
local levels of ODE and ODHS.

2.2 Hold a joint meeting for state staff in adult vocational Lynne Hall Jan. 31

Anticipated
e Person(s) Completion
;- 2.1 Invite representatives from targeted es and Al Ongoing
- programs to atend selectedt:;ﬂ:x by ODHS

3 (Bureaus of Work and ‘l'hiningd Public Assistance

3 Policy) and ODE (Vocational Education and Adult and

Community Education).

3
education and adult and community education. Connie K
Ackerman ’
2.3 Schedule periodic meetings of the At-Risk Linkage  All Oct. 11
? B 2.4 Through a survey of county departments of human ~ Ginni Ringel ~ Feb. 15 E
services and vocational éducation planning districts, Sandy :
: identify status of targeted linkages relevant to serving  Thatcher g
LEAP and JOBS participants. éi
2.5 Invite staff from vocational education, adult and com- Al June 30 ]
munity education, and county departments of human
serviouaolttendastatewidemeetingonlinhge E:
topics of mutual concern. E
2.6 Send out a joint vocational education/adult and com- All Jan., Apr. %
: munity education/JOBS/LEAP communique 3
quarterly. 3
Objective 3.0: To provide technical assistance that will encourage and i
facilitate linkage. 3
: Anticipated .
;j Person(s) Completion 3
Procedure/Activity ! ;
N , —'g
3.1 Survey local programs to identify technical Ginni Ringel ~ Feb. 15 1
assistance needs. Sandy Thatcher
3.2 Develop and hold a state meeting for appropriate Al June 30
- local staff with agenda based upon response to
4 survey.
3.3 Develop and utilize a list at least of ten exemplary All March 31

local programs practicing linkage.




VIL Evaluation Criteria:

1.0 To laﬁueuce policy in the Ohio Department of Education and the

Department of Human Services to encourage increased
linkage activities.

ject will receive written support of the Superintendent of Public Instruction
m Director of the Department of Human mcu.

Linkage will be included in selection criteria for at least four Requests for
Proposals identified by the Team.

In linkage will be included in two applicable sets of ODE/ODHS rules
ﬂm the Team.

RIS S
.

GRS A f"‘!’—%‘ﬁ:j‘ P

Linkage with LEAP and JOBS is incorporated into selected PRIDE reviews.

2.0 To establish regular communication between state and local levels
: of the Ohio Department of Education and the Ohio Department of
3 Human Services.

Representatives from the participating agencies/programs will be invited to and
attend selected meetings to become more familiar with the programs and
services offered by each and to share information.

A survey of county departments of human services and vocational education

lanning districts will identify the status of targeted linkages relevant to serving
f.EAP and JOBS participants and provide a basis for planning a joint statewide
meeting.

bl g

St Sy i

e

Local teams representative of Vocational Education, Adult Basic Education,
LEAP, and JOBS will attend a statewide mieeting to plan for establishing or
expanding local linkages. (Followup during the next year will assess the
outcomes of these meetings.)

- A jointly-produced quarterly communique will include built-in techniques to
provide feedback concerning the value of the communique to local program
coordinators and administrators.

3.0 To ?rovide technical assistance that will encourage and facilitate
local linkages of s;:'grams and services offered by Vocational
Education, Adult ¢ Education, LEAP, and JOBS.

Technical assistance in response to the needs identified in the survey will be
provided me Team. Evaluation of the technical assistance provided will be :
requested the local personnel via a questionnaire.

Ten exemplary programs will be identified including the stipulation of being
ming to share their experience ard expertise in developing successful
ages.
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Projdct rationale and marketing strategies to use with selected audiences in both state
and local ﬁm of the targeted agencies.

Survey of county departments of human services and vocational educational plannin
districts to identify status of targeted linkages relevant to serving LEAP and JOBg
participants.

Quarterly communique produced by At-Risk Linkage Team and sent to local staff
involved with LEAP, JOBS, vocational education, and adult and community education.

List ofulelstoﬂenexemplarylocalpmmpncﬁdnglinhge.

IX. Dissemination Plan:

The results of this project will be evaluated and summarized in a written report which
will be disseminated in May, 1990. Recipients of the report will include:

National Center for Research in Vocational Education

Superi t of Public Instruction, Ohio Department of Education

Se administrators and staff, Ohio Department of Education

Director, Olio Department of Human Services

Selected nduﬁnimtg:n and staff, Ohio Depar:fn;nt of Human Services

Project participants county dﬁnmts uman services and
vocational education planning districts
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APPENDIX B

Linkage Survey Questionnaire and Cover Letter
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STATE OF OO
DEPARTMENT OF EDUCATION
CoOLUMBUS
OARRELL L. PARKS, DIRECTOR
VOCATIONAL AND CARBSA BDUCATION
.M“ﬂﬂw
T i el S04

TO: Directors of Adult Basic Education
Diristors of Secondary Vocational Education
Dirasters af Adult Vocational Education
GRADS; GOALS, Displaced Homemaler, Family Life Education, and Transitions

Coordineters
FROMNM: sms.mm.a-ﬁ_-

At-Risk Linkege Team = A Joint Project
of the Ohio Departments of Education and Human Services

" DATE: December 19, 1989
RE: AT-RISK LINKAGE SURVEY AND WORKSHOP
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Bum the Ohio Department of Education (ODE) and the Ohio Department of Human
Services ODHS) formally recognize the need for and encourage interagency efforts to
. help at-risk Individuals and families become self-sufficient. In reality, however,
- interagency efforts are not easily accomplished.
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An At-Risk Linkage Team has been formed to develop and implement a project to
oenefit participants in the JOBS and LEAP (Learning, Earning And Parenting - formerly
Pramct Learn) programs. Primary focus will be on strengthening both state and local
-linkages of programs and services offered by Vocational and Career Education, Adult
and Community Education (AB!IGBD). JOBS, and thc LEAP Program.

WA owle gl ] oty

We need your input and involvement to get an overview and profile of local linkages
currantly established and to help us plan a spring workshop for local linkage teams.
The information you provide will also help us understand the realities of your local
situations and better plan at the state level to meet your nseds. The survey is also
being sent to county departments of human services.

Please complete and return the enclosed AT-RISK LINKAGE SURVEY by January 10. 1f
mm qestions, please call me or one of the other team members (listed on back of
L L

A e

Linkage and collaboration have many potential benefits: improved ability to meet
; client nasde with better identification of at-risk students and improved access to
 apercpeiste secondsry and adult educational programs; higher retention and completion
. rates for seeendery stulenms: opportunities for Interagency lnput In ksy planning
> st ngroved working relationships; increased inowledge and understanding of the
oils, stritture, and functioning of the respective agencles; more realistic
stpestitions when working togsther; and informed referrals betwsen schools and
county departments of human services.

Your support Is a prerequisite to our moving forward with this interagency linkage
:  PNn. . We howe that you will share our enthusiasm for this Joint venture and its
., sotential and that you will participate now in the survey and later In the April

~An Ggual Oppertunity Bmpleyer «
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2. Listed belev are owme stratepies which have been umed Ia ommmition to link aifferent programs.
Chook these etretepien yeu ire mrvestly wing. Pl Jiit your compemee to 1inkages vith theme
prograns spesifiod e the grid oo he reverse side of this page.

a. Joiat marketing lavelving breshures or other intormatien pleces

Wich progoame are lavelved? Please lacim wgples.

e

— b, Srlag of site axtvVer statt represeating the varlous |, ¢rame
balain.

¢. L) directorion of mevice providers

P are these directorios 2ade avallable to the pubiic? Describe meaeral coatests or Includs & k
smple.

9. e there barclers which create difficultion I your werking vith the programs Ideatifled oo the 3
chact Ia Item 817 1f 90, ploase Ideatify the programts) aad barrlers. 3

ST SRR PRTE

4. What type of aseistance vould be helptul In strengthening your netvork?

5. Vould you be lsterested la attending & workshop 38 & Member of & loca'ly developed Iateragency
liskage teen? The workshop would cover teplcs relevaat to Interages~- |inkage for the purpose of
luproving delivery of educationsl and supportive secvices for JOBS and = 2 (formerly Project Loarn) 3
pacticipaats. Techalcal assistence would be provided a0 your tewm évelcps an action plan to be
inplenented locally, 1

& Y8 _N
5, 1t yeu, What toplce or kinds of assistance would you 1lke to see included?

: c. Wat schools, ageacies, aad programs (latersal and extersal) would you eavision represated @
g your |lnkage tean?

6. Por the purpose of sharing and statevide setvorking, please 1ot aay other |iakages yout ormaigation
19 cucreatly iavolved Ia that have provided eecvices to at-risk participants In your program. :

7. Survey comploted 2
- i
Position/Title Progran_
Ocganiset lon, -
K '
R3
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Linkage Team Workshop Materials
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73010815 - Broakfast and Oricatation

" 8301013000 - Actioa Plan Development by Local Teams

mﬁ -dObjaaivu(eo-t.)

10:00 to 10:15 — Breek
10:15 to 11:30 -- Action Plaa Development by Local Teams

o Developing Activities and Timelines (cont.)
11:45 to 12:30 - Luach

12:30 to 1:15 amet of J that
Spoﬁr—-l Levy ameeu.umnMo-

FOR THE COMMON GOOD

BUILDING LINKAGES FOR AT-RISK
YOUTH AND ADULTS IN OHIO

13010230 - Action Plaa Development by Local Teams
o Ewaluation

23010315 -~ Reports from Teams . | Columbus, Ohio

31510330 - Evaluation and Follow-up Information
Turn ia Action Plan Drafis

Il s e £t e ot |

relatod to the institute aad should be MR ' s .

‘ x e 0 the it progrm, mdsplcion procs e

g MWMOH 43210-1090; telephone (6i4) or ~ SpomM redby
TheObio nt of Education

(800)
Division of tional Services
Divisién of Vocational Education

and
The Ohio Department of Human Services

April 2 & 3, 1990
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good of JOBS and LEAP participasts and for the common

for commitment of time, effort, and dollars?
% ko Mﬁ?cmmkndplnmlm?

et On
ohige-Tovel atvwers ”ﬂm 9
ool 10 lsarn from teams with linkages that work?

JHAT?
‘0 a2-day statewide institute conducted for the common of
: mﬁqmwwmmmmmgm
10 talk with persoancl from the Ohio Departmeat
the Obi D.:m-enofﬂmus«vmmd
common problcms

of national m%wnabum between

education and social welfare agencies on of at-risk families
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o teams selected from encloscd applications

1
|
|
:
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INSTITUTE AGENDA

Monday. April 2. 1950

8:30 - Begin Registration
9:00 to 9:30 -- Continental Breakfast
9:30 to 11:45 - Welcome and Oricatation

o Overvicw
o Am% Overview
o Serving JOBS Clients

12:00 - Lunch

1:00 to 3:00 - Action Plan Development by Local Teams

o Needs Assessment
o Goals and Objectives

3.00to 3:15 -- Break
3:15t04:00 - Team Reports of Progress
4:05t0 530 - Roundtables (Each roundtable will be repeated three times

so cach participant will bave the to attead three;
other : topiumybemonudysisof
surveys

ODHS/JOBS o ODHS

g ODE/ABE o ODE/ Vocational Education
° g[n)l%/g Care g ggl?/&mdaqadm

o

° Q‘nl;igny umngavieu/ﬁmmhqm
o H

o Urban Concerns o ing Int

Dinner -- On your uwn
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FOR THE COMMON GOOD
BUILDING LINKAGES FOR AT-RISK YOUTH AND ADULTS IN OHIO

INSTITUTE APPLICATION

List sames of individuals and agencies that will constitute the team. Teams should be made up of 5 to 6 members,
with rapressntation from at least the following throe aress: adult basic education, vocational cducation, and county

of human scrvicos (JOBS or LEAP). One tcam member should be designated as the team coordinator.

Tha: individual will be responsible for communicating with other team mombers prior to the institute,
Team Coordinator
Address

# and Street City
Work Phooe(__ ) Night Phooe(

Team Member #2
Team Member #3
Team Member #4
Team Member #5
Team Member #6

13 TR

Have the members been working together already?
Yes No

If yes, for how long?

What problems have you encountered in working together to meet the needs of JOBS and/or LEAP clients?

(over)

BT T e




4. Have there been obstacles that prevented linkages? If so, what?

5. How will participation in the institute enable the team to meet needs and enhsince services to
JOBS/LEAP client?

e
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3 This application should be completed and returned with a check or purchase order pr ble to the Center on

Education and Training for Employmeat to cover registration costs of $25.00 per team member. No
payments will be processed until a team is notified that it has been selected for the institute. In the event a

team is not selected, the check or purchase order will be returncd. Applications are due by March 9,

19%0. Teams will reccive notification of acceptance by March 16, 1990. No refunds will be Issued after
March 21, 1990.

Return team applications tc:

At-Risk Institute Application

Attn: Kathy Summerfield

Ceater on Education and Training for Employment
1900 Keany Road

Columbus, OH 43210-1090

R £ ot L itk s S
' il s WA R

Team applications may be faxed using the following number: 614/292-1260. If faxing your application, send
check or purchase order by mail.

Questions regarding the institute application should be directed to Susan Imel, 614/292-4353,

90
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FOR THE COMMON GOOD

BUILDING LINKAGES FOR AT-RISK
YOUTH AND ADULTS IN OHIO
April 2 and 3, 1990

Program Agenda
Monday, April 2. 1990
8:30 to 9:30 Registration and Continental Breakfast
Lobby and Lounge
9:30 to 10:15 Welcome and Program Overview
The Capitol Hall
} Welcome, Sandra S. Thatcher, Consultant, Vocational Home

Economics, Ohio Department of Bducation

Welfare Reform Overview, Josl Rabb, Project Director, Office
of Welfare Reform, Ohio Department of Human Services

JOBS Overview, LaDoans Jones, Program Manager, Bureau of
Work and Training, Ohin Department of Human Services

LEAP Overview, Karol Rainler, Chief, Bureau of Public
Assistance Policy, Ohio Department of Human Services %

o otor: Busivess Tndustial Training aad Pevelopment
’ nt,

Division of Vocational and Career Education, Ohio Depart-
ment of L.ducation

Adult Basic Education Overview, James Bowling, Assistant
Director, Adult and Community Education, Division of
Educational Services, Ohio Department of Education




Meaday, April 2, 1990
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10:15 to 11:30
The Capitol Hall

11:30 to 11:45
The Capitol Hall

12:00 to 1:00
Lounge Area and
Salon C

1:00 to 2:45

2:45 to 3:00
The Capitol Hall

3:00 to 3:45
The Capitol Hall

3:50 to 5:30

Charges and Challenges

A Human Services Perspective, Chester J. Kalis, Director,
Belmont County Department of Human Services, St.
Clairsville, Ohio

An Education Perspective, Gail H. Henderson, Associate Super-
intendent, Eastland Joint Vocational School District,

Groveport, Ohio
Action Plan Development Overview
At-Risk Linkage State Team
Lanch

Action Plan Development by Local Teams (See Attachment
for Team Location)

0 Needs Assessment
o Goals and Objectives

Break

Panel on Addressing Barriers to Collaboration

Panelists:

Dan Stacy, Supervisor, Consultant for Adult and Continuing
Education and General Education Curriculum, Clermont
County Board of Education

Delores Ack, JOBS Administrator/LEAP Coordinator, Lorain
County Department of Human Services

Grace Essex, Vocational Supervisor, Tri-County Vocational
School, Nelsonville, Ohio

Roundtables

Each roundtable will be repeated three times so each partici-

pant will have the opportunity to attend three. A complete
of roundtavle content and presenters is included
at the end of the program agenda.
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4:25 to 4:55

5:00 to 5:30

Dinner

Roundtables: Session One
Adult Basic Education, Conference Room
JTPA, Conference Room

Secondary Vecational Education Programs for Special Popula-
tions, Salon D

Adult Vocational Education Opportunities, Salon D

GRADS: Helping Theusands of Ghio’s Teen Parents, Franklin

Dropost Preventioa Prograns, Franklin Room
Child Care Services, Room 515
anmnomm
JOBS, Columbus Room

LEAP, Columbus Room

Charting a Course through Urban Mazes, Room 315
Job Development, Room 413

Roundtables: Session Two
(Repeat of Sessions Listed above.)

Roundtables: Session Three
(Repeat of Sessions Listed above.)

On your own
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Tuesday, April 3, 1990

P Y ST S

Tuesday, April 3. 1990

7:30 t0 8:15 "~ Breskfast and Orlentation
The Capitol Hall

8:30 10 10:00 Action Plan Development by Local Teams, See Attachment for
' Room Assighment

Setting Goals and t.
: e o

10:00 to 10:15 Break :
The Capitol Hall 1

10:15 to 115.10 Actioa Plan Development by Local Teams 3
o Developing Activities and Timelines (cont.)

11:30 to 12:30 Lanch k
The Capitol Hall

12:30 to 1:15 Joining Forces for the Common Good
The Capitol Hall
Janet Levy, Director, Joining Forces, Washington, DC
Joining Forces, a national organization, promotes collaboration
between education and human services to help children and
families at risk.
1:30 to 2:30 Action Plan Development by Local Teams

o Evaluation
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: 2:30 to 3:1§ Reports from Teams
1 The Capitol Hall

3:15 t0 3:30 Evaluation and Follow-up Information
Turn in Action Plan Drafis
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l':ROUND’l’ABLE DESCRIPTIONS AND PRESENTER INFORMATION

Esch of the roundiables described below will be presented three times in the following
time blocks: :

Roundisbles: Session One-3:50 10 4:20
Roundtables: Session Two~4:25 to 4:55
Roundtables: Session Three-5:00 to 5:30

Adult Basic Education. A discussion of Ohio’s Adult Basic Education program including
WNMMMMWMWWMWB.

Adult and Commur’ “ton
Division of Bducat. .. . «vices
Ohio Department of Educationi

Room:Conference Room

JTPA. A discussion of the Job Training Partnership Act legisiation that presents an
r 'tytobuildmoreeohesiveemploymenundtrdnin;.mmnthemtemdlocal

l_evel,toesublishprognmstoprepueywthandmkﬂlod for entry into the labor
fom.mdtoaﬁordjobwﬁningwmaeemmiaﬂydiudwdindividuakmdmher
individuakfadnsuﬂousbuﬂmmemploymemwbominlpoddnoedofmchmining
to obtain productive employment.

Kristen Casterline, Consultant

Division of Vocational and Career Education

Ohio Department of Education

Room: Conference Room

Secondary Vocational Education Programs for Special Populations. State staff will present
the Occupational Work Adjustment (OWA) and Occupational Work Experience (OWE)
programs for underachievers, potential dropouts and disinterested learners and provide an

overview of serv’  * available through the special Needs Service.
Jav.. Lenz, Supervisor
Business and .Education

Division of Vocational and Career Education
Ohio Departmeat of Education

Lawrence Deanls, Supervisor
Special Education Liaison
Neoods Service
Division of Vocational and Career Education
Ohio Department of Education

Roam: Salon D
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Aduit Vecstional Educatioa Opportunitics. Learn about vocational skill training programs
available 10 JOBS participants to single
muwmmﬂ“m ecotary il sasded i

S i, M LS e s A
m D. Hal}, Snpetvhor
Division of Voatiunl and Career Education
Ohio Department of Educetion

Room: Salon D

GRADS: Helping Thovsands of Ohio’s Teen Pareats. Graduation, Reality, and Dual-
Role Skills (GRADS) is an in-school, secondary program for pregnant students and young
parests (male and female). ‘GRADS includes classroom instruction, home and hospital
visits, and linkage with other school and community resources.

Gene Todd, Supervisor

Home Economics Service

Division of Vocationa! and Career Ecucation
Ohio Department of EZucation

Room: Franklin Room

Dropout Prevention Programs. A discussion of strategies and programn models that have
been successful in dropout prevention beoth in Ohio and throughout the country.

Jerry Klenke, Assistant Director

Dropout Prevention

Ohio Department of Education

Sandra G. Pritz, Senior Program Associate

Ceater on Education and Training for Employment
The Ohio State University

Room: Frankiin Room

a6







Rewadtable Descriptions

Chlld Care Services. Mmmmthechﬂdmm&mm JOBS/LEAP
supportive services and single t and Homemaker Support Services ts.

Chris Rudawsky, Administrator
Supportive Services Unit
Ohio Department of Human Services

Saadra S. Thatcher, Consultant
Vocational Home Economics
Ohio Department of Education

Room: 515

Negiotiating Interagency Agreements. Experienced negotiators will belp you navigate the
murky paths t0 successful agreements in which the client is the winner.

Suzanne B. Owen, Adult Supervisor
Auburn Career Center
Painesville, Ohio

Brenda Newsom, Program Consultant

Bureau of Work and Training
Ohio Department of Human Services

Room: Boardroom

JOBS. An explanation and update on the Jobs Opportunities and Basic skills (JOBS)
program administered by the Ohio Department of Human Services.

Ruth Ann Sieber, Manager
Bureau of Work and

Ohio Department of Human Services
Virginia M. Ringel, Program Consultant
Bureau of Work and Training

Ohio Department of Human Services

Room: Columbus Room

a7




Roundtable Descriptions

LEAP. An explanation and update on the Learning, Earning, and Parenting (LEAP)
program administered by the Ohio Department of Human Services.

Jane Frye, Senior Policy Analyst
Bureau of Public Assistance Policy
Ohio Department of Human Services

Room: Columbus Room

Charting a Course through Urban Mazes. Ideas on establishing client-centered priorities,
assuring time for effective linkages, dealing with bureaucratic red tape and protocol, coping
with the sheer magnitude of tasks, and trying to maintain a positive attitude through it all.

Barbara J. Smitherman, Principal
Schwab Middle School
Cincinnati Public Schools

Mariene Patton, Program Consultant
Bureau of Work and Training
Ohio Department of Human Services

Room: 315

Job Development. A guide to job development techniques useful in assisting JOBS/LEAP
participants in obtaining employment. The discussion will include job retention services.

Robert J. Haas, Program Consultant
Bureau of Work and Training
Ohio Department of Human Services

Fred Grupe, Placement Coordinator
Lake County Employment and Training Adminstration
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TEAM #1-JEFFERSON COUNTY
DHS~-Salon D

Chariene Anderson®
James Brown

Trace Jo'os

Chuck Mmzellino
Kathy Rauch
Sharon Travis

TEAM #2--COLUMBIANA COUNTY
CAREER CENTER--§aloa €

Edna Anderson
Eilesn Dray

Mary Jane Frontone
Charlotte Guest*

TEAM #3..EASTLAND
VOCATIONAL SCHOOL DISTRICT
Boardroom

Willetta Anderson

Mary Jo Balistren
Willam A Bussey®

Pat Clark

Kathy Fowler

Marcy Happeney
Sharon Hernng

Mary Margaret McClure
Karen Pfahl

Jim Ries

TEAM #4..LAWRENCE COUNTY
JvS--Saloa P

Irene Burie
Judy Ferguson®
Carol Hanshaw
Rocky McCoy
Linda Mcyers
Joan Reed

TEAM #5-AUGLAIZE COUNTY
DHs-Salon €

Leonard Chaplinski
Linda Flarida®
Sandra Henkener

TEAM #6--MONTGOMERY
COUNTY DHS--Sgjon D

TEAM #7-TRI-COUNTY JVS
Salen D

Karen Brite
Grace Essex
Bill Finn
Debbie Flowers
Lesa McDaniel®
Linda Remmer

1 Gary Williams

TEAM ROOM ASSIGNMENTS

Teams are listed below with their room sssignments. Teams are ideatified by the home agsacy of the designated team coordinator.

TEAM #8-WARREN COUNTY DHS

TEAM #11-BELMONT-HARRISON
VOCATIONAL SCHOOL. DISTRICT
Colvgsbs Room

Doans Francis
Lyn Lanman
Linda Mayberry
Ramons Tharp

TEAM #12-.-VANGUARD
VOCATIONAL CENTER

Reom 313

3

Jeanstte Able
Cynthia Bever
Deborah Smith

Joyce Taylor®
Helen Jane Wilson
Karen Wikon

TEAM #13-PORTAGE COUNTY
S—-Roem 415

a9
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16-HAMILTON COUNTY

Hif
it

Vera Ramstetter Nash




614-221-3281
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NOTEBOOK CONTENTS

Background

Ohio Department of Education Organizational Chart

Ohio Department of Human Services Organizational Chart
At-Risk Linkage State Team

State At-Risk Action Plan

Joining Forces

JOBS/LEAP

Ohio Department of Human Services, Bureau of Work and Training
ODHS Districts

County Department of Human Services and Directors

LEAP Program

CDHS LEAP Program Coordinators

JOBS Contact Information

Adult Basic Education (ABE)

Program Plan for Adult Basic Education
ABE Annual Report Highlights, FY1989
1989-90 Aduit Basic Education Program Director

Vocational Education General

Vocational and Career Education in Ohio
Full-Service Centers

Adult Vocational Education Directors

Special Needs Service

Single Parent and Homemaker 89-90 Project Sites

Brochures
Full-Service Centers
Vocational Education: The Competitive Edge for Success

(OVER)
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Vocational Education - Special Programs

GRADS Information
S ional Work Adjustment (OWA) Directory
Occupa or
GOOWMALS Work Experience (OWE) Information
laced Homemake
Disp ced | r Programs Directory
Family Life Education
Ventures in Business Ownership (VBO)
Orientation to Nontraditional tions for Women (ONOW)

Brochures

GRADS

GOALS

Displaced Homemaker
Transitions

Family Life Education

Job Training Partnership Act (JTPA)
The Job Training Partnership Act

Job Training Partnership Act SDAs
Welfare Coordination Grants
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FOR THE COMMON GOOD
Institute Evaluation

April 2-3, 1990
Columbus, Ohio

Please complete and return this form to the box on the display table in the Capitol Hall.

Thank you.

1. The goal of the Institute was to permit teams of educators and human services
personnel to develop local action plans for serving JOBS/LEAP clients. Was the
goal achieved?

62 8 Yes 15 b. Partially ¢ No 76 Total
A & B selected once
1l.a Why or why not?

2. How would you rate the progress of your team in developing its action plan?
33 a. Excellent 33 b VeryGood _8 ¢ Good _2 d. Fair
3. What, if anything, could have been done to facilitate the work of your team?

4, Approximately how long has your team been working together?

s. Would you recommend that additional Institutes of this nature be held?
2048 Yes _5.b. No 1 Maybe
6. Will you use the resource notebook that you received?
51 a. Definitely 25 b. Probably _ 0 c. It's doubtful
7. Which of the following best describes your work setting?
_E_a. Adult Basic Education Some checked more than 1
29 b. Vocational Education
28_¢. County Department of Human Services
_5 d JTPA

6 e. Other

(OVER)



10.

Form can be mailed to Susan Imel, CETE, 1900 Kenny Road, Columbus, OH 43210-

1090.

Please rate the following by circling the appropriate response. If you did not
attend a session, leave it blank.

Program Overview

Chet Kalis

Gail Henderson

Action Plan Overview

Panel on Addressing Barriers

Roundtables
f. ABE

g. JTPA

o a0 o

h. Secondary VE for Spec. Pops.

i. Adult VE Opportunities
j- GRADS

k. Dropout Prevention

1. Child Care Services

m. Interagency Agreements
n. JOBS

o. LEAP

p. Urban Mazes

q. Job Development

r. Janet Levy

Hotel

s. Sleeping Rooms

t. Meeting Facilities

u. Food Service

Poor Fair Good Very Excellent Average
Good

# Selecting

0l
91
01
11
11

)|
01
01
2]
ol
11
01
01
01
01
21
01
21

01
51
21

How would you rate the Institute overall?

Do you have suggestions for improvements?

82

202

12
102
72

32
52
12

12
02
12
12

42
22
32
02
32
72

32
262
42

273
173
203
363
333

63

93 .

53

1

103
123
123
33
63
53

63
W3
73
3

263

183
293

105

294
204
254
164
214

114
84
54
74
34

204

74
224

ERIALXREL

78
8§
26§
8§
5§

45
28
05
15
45
25
1§
1S
05§
1§
0S§
8s
35

8§
3s
45
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1.

The goal of the Institute was to permit teams of educators and human services
personnel tp develop local action plans for serving JOBS/LEAP clients. Was the
904l achieved? !

a.Yes (62) b. Partlally (15) ¢. No (0)
Why or Why not?

An action plan was developed
The team reports proved the success of the institute

Goals were formatted & understandings occurred
Outline was helpful

Good format facilitated communication

(000 rapport was established among team members

We were communicating

Real communication occurred between agencles
Provided for open communication

Intormation sharing, resource people & time sharing
Learned about each agency

More coordination

Team work

Provided opportunity to create a plan

provided opportunity to meet and plan

Provided an opportunity to spend time together with team planning
Provided opportunity for sharing needs, ideas & problems

Time was provided to accomplish planning
Time to discuss goals was provided

Time to meet other agencies

Timing was good

Provided time to meet & start our own goals
Plenty of time to plan

oy v O

Institute was well researched
Well researched
Well researched information was provided

a Worksd hard and stayed on track
a We were organized

Comments of persons who marked “Partially"

We didn‘t complete the plan

Hard to work because of different backgrounds this took time to overcome
We got a good start but needed more time

Needed more time

Plan nearly done but not finished

The problems were identified but the solutions are harder

We’'re not adminjstrators (administrators should be on committee)

CoUooCTCOoCo

1ng
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What, if anything, could have been done to facilitate the work of your team?

Better representation trom JTPA/ABE
More JTPA involvemenrc

More JTPA representation

Expand JTPA involvement

Expand JTPA involvement (again)

Provide more time

Have more time sharing and less time with Speakers
Spend more time on presenting & explaining plans
Have more time for individual team work

Days too long but time needed

Needed more room & more time

Excellent meetings/speakers too general

Have less people attend, combination not always good

More support from state staff (staff spend more time with groups)
Have fewer speakers with more time to meet an talk in groups

Need administrators on teams
Need administrators on teams (again)
Include administrators as team members

The number of adults & teens should be equal
Advance notice should be given to all team members
Pre-conference malling of more information such as the state plan

More private work area provided

More supplies should be provided

Provide copy machines

Provide more supplies and xerox machines
More ice water

worked smoothly

All was expedient

It was an excellent format
Nothing

Nothing (again)

4. Approximately how long has your team been workdng together?

#timesglven Montha/vears

29 2 Daysor less (as an actual committee)
5 f Month

13 2-6 Months

? 7-12 Months

10 1-2 Years

3 3-5 Years (some members)

1 S years (off and on - outside)

| Individually several years

| Informally several years




9. How would you rate the Institute overall?

: dtimeaglyen  Comment

3 7 Excellent

q 1 Outstanding

E 1 Fantastic/waiting to start
5 1 Very enjoyable

E; | Very good experience

| Very good format

- 1 Very good/need more interaction
' 3 Very productive

E 1 wonderful

3 4 Worthwhile-informative

.~ 2 Fine/excellent idea

- 12 Very Good

28

E 19 Good

g; 1 Good achieved local goals
: 1 Good on local level

i | Good others need this

} 1 Good/ process needed

3 4 Good/] knew all already

3 24

2 Fair

10. Do you have suggestions for improvements?

#times  Comment made

o
Wre PO RN R R e e e~ RN WS e DN R DN

Glve out working forms in advance/Pre confersnce materials
More clear initial brochures (who serves on team etc.)
Lengthen program, provide more time

Less time devoted to speaiers

Better speakers/More motivational spsaksrs

More exchangs with groups/More exchange with different areas
Assign teams at lunch tor a working lunch

The second day should be more structured & faster
Broader focus for "At Risk" program not Just preg. females
Meet in 6 t0 1S months/Do a follow-up/Quarterly meeting
More information/interaction from state statf

More panel interaction with individual teams/more sharing
More time for tabletop pressntations

More room/Largsr meeting room

More facilities-meeting space for round table/Ind. rooms
Need a month to submit plan

Need tables to take notes

Provide opportunity to apply for money

Too crovwded

Too long

Too general

Too hot (large session)

Too ¢cold (Gooms)

Different hotel

Not much new information

None (3)



APPENDIX D

Linkage Team Action Plans
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AT-RISK LINKAGE TEAM MEMBER INFORMATION

Complete for each team member:

Team Member #1 (Chalr/Contact Person)
Name__ Chariane Anderscn

Position Project LEAP

Agency  Department of Human Services

Address 428 Markst Street, Steubsnville, Chio

Telephone (work) 282 /  0og1

Team Member #2

Name Kathy Rausch

Position GRADS Coordinator

Agency Jefferson County Joint Vocational School

Address Bloomingdale, Ohio 43910

Telephone (work) 264/ 5545

Team Member #3
Name___ chuck Masoellino

Position _ Director of Admissions

Asenq Jefferson Technical Collegs

Address 4000 Sunset Boulevard

Steubenville, Ohio 43952

Telephone (work) 264 / 5591

J10



Team Member #4
Name__ _Tracie Joltes

Position Director mmﬂ/cmmutm

A‘enq Jefferson Technical College

Address 4000 Sunset Boulevard

Steuwbenville, Ohio 43952

Telephone (wark) _254_/.'55!&

Team Member #8§

Name___James Brown

Position J.0.B.S. Program

Agency  Department of Human Servioces

Address 428 Market Street

Steubenville, Ohio 43952

Telephone (work) 282 / 0961

Team Member #6

Name Sharon Travis

Position Counselor/At-Risk Chairman

Agency  Steubenville City Schools

Address 1928 Sunset Boulevard

Steubenvills, Ohio 43952

Telephone (work) 2a> / 4038
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V1. Implemetation plan

Objective 1.0:

11

12

13

14

1.5

1.6

1.7

1.8

19

1.10

1.11

112

(19

Persons(s) %
Procedure/Activity Rasponsible
To dsliver a to provide G.R.A.D.8, Joff Tech.
mmﬁ’:a.umn. m —dd/1/90
classes, film,videotapes,etc.
0 pTovids GETlYy SBVSIFmntal Steubsnvills Schools
vision & Ma acresning to and BPEDT 9/30/90
meet spec . -

To present education/career JVS and ,
zelated topica by inters —iaff Tach —nl30/91 H
agency spsakars,

JTPA, G.R.A.D.S,
Tooffer symar —and Huymgn Services _ 8/31/91

educational axpariencas

To ide itive Steubsnville Schools 1/15/91
Tnteraction ooportanTiiss.
ia-peer tutoring ‘
Tosponsor activitias to ~All Aganciag —500/9)
improve self-asteem

112




Objective 2.0:

equivalency.
Antidr:ted
- Persons(s) 00%.::01!
Procedure/Activity Responsible
Jeff Tech and
21  To offer GED prep classes _Stewbenville Schools___ Ongoing
To provide child care for all Human Servioces,
22  parent clients participating __G.RAD.S.. & —-Ongoing
in educational experisnces Jeff Tech

23 To encourage the offcring oi: J.0.B.S./

close gm proximity

24 To identify & address special Jeff Tech and
. Deads of adult learnars thru __Himan Sarvices —{ngaing
ly trained ’

ts

25  To interface w/Juvenils ¢ wrt _ Steubenville Schools_  6/1/91
in dealing w/delinquency,
Lruancy L attandance.

—SA/90

26 o tap resources of —JIPAand —Ongoing
Literacy Council to Human Servioces

attack-adult reading.
27 inadequacies

28

29

2.10

2.11

2.12

113
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Objective. 3.0 To obt

31

3.2

33

34

Procedure /Activity

To provide all aspects of
GED_oxeparation, incliding
instructors & facilitiss,
To provide on-gite peer

or
public school students.

To ide caresr counseling
!or%ﬁm

students in terms of salect-
ing appropriate high school
courses and/or vocationa)

classes,

Jeff Tech and Ongoing
~Steubenvills Schools




Objective 4.0:

Anticipated

To provide academic & J.0.B.S.,Jeff Tech,

41  spacific carsar assessment and 1S ongoing
to-detarmine interest, ability,
%

4.2 To financial aid, G.R,A.D.S,,Jeff Tech, - Ongoing
Cor e T

43 To provide infarmation on
resources; federal, state,
Alocal

44 JVS and in
13555gride dngiitutional RIS xping

4.5

4.6

4.7

4.8

4.9

4.10

4.11

4.12

J15



T M

51 Sascon actluisiaa laciuting MM Svioae — Oomine

thm, resuns writing,
52 To infom cliants of On JE.OFS. md = __Ooging

the Job Training opportunities.

53 Tooffer financial planning VS, gnd Jeff Tech  __Ongoing.

counseling

54 To offer placeent counseling JVS, and Jeff Tech  __ Ongoing

5.5 To provide institutional JVS and Jeff Tech — Ongoing

practicum sites,

5.6

5.7

58

59

5.10

.1

5.12
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2 ) VII. Evaluation Criteria
3 . {at
2. Increase in ABE and GED enrollment

VII. Products

IX. Dissemination Plan




TEAM SIGNATURES:

#1 _*'L . €<ﬂ‘\ 7RV
J
w2 KL By/90
(J
#3 W&c& %/i/iw
(] fignature
¥ Havm A Srerna 7/440
signature 3

#5 b bns Ox mﬁ:‘m; ﬂ"ﬁ@“
é,/éaém ‘). 2o
signature

#6
3

#7
signature —dale

#8
signature 10

®* Action Plans for the At-Risk ¢ Team needs to be compl d
to Sandra Thatcher, Consulum. ion of Vocational flll’a eftird'e:i Eguggor:.m&elo
bDye%r;ngat o£9Eoduwnon. 65 South Front Street, Room 912, Columbus, OH 43266-0308
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AT-RISK LINKAGE TEAM MEMBER INFORMATION

Complete for each team member:
* Team Member #1 (Chair/Contact Person)

. Name__ William A. Bussey

Position Director, Adult Education

Agency Eastland Vocational School District

Address 4465 South Hamilton Road

Groveport, OH 43125

Telephone (work)_614 / 836-3903

' Team Member #2

 Name_ James A. Ries

Position Supervisor, Community Education

Agency Columbus Public Schools

Address 100 Arcadia Avenue

Columbus, OH 43202

Telephone (work) 614/  365-6000

. Team Member #3
. Name_ Mary Margaret McClure

Position Administrator, Pranklin“Gounty"Bmjleyment Opportodities Peggrem

Agedcy_ Franklin County Department of Husan Services
Address 80 East Fulton Street

Columbus, OH 43215

Telephone (work) 616 / 251-6318; 6319

J19
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Team Member #4

Name Patricia Worthy Winkfield

Position Supervisor, Vocational Education

Agency Columbus Public Schools

Address 270 East State Street

Columbus, OH 43215 .

Telephone (work) 614 / 841-1380, ext. 215

Teamn Member #8

Name Kathy Fowler

Position Planner

Agency Private Industry Council #17, Imnc.

Address P- 0. Box 230, 119-A South Court Street

Circleville, OH 43113

Telephone (work) 614 / 474-7518

Team Member #6

Name Mary Jo Balistreri

Position Adult Basic Education Coorlinator

Agency Eastland Vocational Schools

Address 4465 South Ramilton Road

Groveport, OH 43125

Teleptone (work) 800 / 686-3336

120
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Team Member #7

Name Mercy J. Nappeney

Position_DISCOVER and Single Parent/Homemsker Coordinator

Ageacy Bastland Vocational School District

Address 4000 Columbus-Lancaster Road W

ML A V‘wr;—‘-’wy@vw-v*ﬂm’ﬁm‘!

e = ' St T A A i

Carroll, OH 43112

Telephone (work) 6146 / 837-944)

Team Member #8

Name Pat Clark

Position GRADS Coordinator

Agency Eastland Vocational School District

Address 4465 South Hailton Road

Groveport, OH 43125

Telephone (work) 614 / 836-5725

Team Member #9

Name willetta Anderson

Position_ Franklin County LEA? Program Supervisor

Agency Franklin County Department of Ruman Services

Address 80 East Fulton

Columbus, OH 43215

Telephone (work) 614 / 462-6062
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Team Member #10

Name  Sharon Herring

Position Social Services Supervisor

Agency Fairfield County Department of Numan Services

Address 121 East Chestnut, P. 0. Box 890

Lsncaster, OH 43130

Telepbone (work) 614 / 653-1701

TEAN MEMBER #11

3 NAME Karen Pfahl

| POSITION Administrator, Income Maint; Coordinator, LEAR Program

ACENCY Franklin County Department of Human Services

Columbus, OH 43215

k\ ADDRESS 80 East Fulton Street

TELEPHONE (work)_ 614 / _ 462-5679

SRR A
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List the priority peeds of your area

Supportive Services--Chilé Care, Transportation, Special Needs

Education and Training--Basic/ABE/Literacy/GED/RSL/Vocational Rducation/

Parenting/Life Skills/CRADS/Coals/Displaced Rowsmaker/Family Life/

Transitions

Cooperation, Coordination & Organization (CCO)

Resources--Funding, Staffing, Facilities, Equipment

Sources Of needs assessment information

Supportivc Services--Survey potential clients, Action for Children, Teen

Parent Network, COTA, United Way, Metropolitan Human Services Commission,
Columbus Urban League, CMACAO, Mid-Ohio Regional Planning, State Human

Services, Health Department, Other programs at other facilities, Columbus
Foundation, Tops, Extension Services, Religious Organizations

Education and Tratntn -=Vocational Schoolo, PIC, OBRS-IMI, LEAP Report
Yocal 3chools, CBO' ambers of Commerce, Lemographic z:aooonnnt.
Advisory Cmtttou

CCO--Networking, Regular Meetings (Communication), Non-duplication,
Referrals, Joint Program Ventures

(cont'd on next page)

Define target audience

Public Assistance Recipients

ADC (JOBS and LEAP)

CA, FS == Ohio Work Programs (FSET)
Toggg;o Parents

S8ingle Parents
Preg "ant Teens

Economically Disadventaged
Acadenically Disadvantaged

Handicapped

123



Sources of needs assessment information (cont'd)

Resources--Networking - Sharing information on how each group works

(communication), State Fairgrounds, OSU Facilities, Community Agencies
Space Sharing, PIC Member Resources, Vacated Schools or Schools during
summer, Advisory Committees

J24




IV. Pnrposdéoal

The purpose/goal is the development of active linkages between education

B A M

and human services organiszations in the Central Ohio area to improve

; inter/intra-agency integration of services for clients, especially

JOBS/LEAP participants, to move clients from dependency to self-

sufficiency.

| V. Objectives

1.0 To wmake available adequate child care.

20 To make transportatic : available.

30 To establish and maintain regular communication channels.

40 To provide education and training services based on client need.

S0 To access human service system to provide fimancial public assistance

and other special services t"or potential clients.
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Implemetation plan

Objective 1.0: To establish and maintain regular communication channels.

1.1

12

13

14

15

1.6

1.7

1.8

19

Activi

Regular meetings -
Quarterly (Rotate Locations)
Zirst meeting June 6 at noon.

- Individual rvesponsibility

on selected topic.

= Selected topics based

on current {ssues.

Share printed materials

(wail out before lst meeting).

Develop mailing list.

Learn about each other's
‘programs In order to
identify all options
available to clients.

Tratninl session for LEAP

and JOBS case managers,

Sonducted by education

si'stem.

1.10  Recruit a PIC #16 member

111

1.12

&of our gxoup,

Persons(s)
Respansible

Nilliam A. Bussey

All

William A. Bussey

All

Jim Ries

rat Clar

Willetta Anderson
Karen Pfahl

Patricia Winkfield
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An ted
tion

On-loin‘

06/06/90

04/03/%0

On-going--begin wit!
“TRI§ Beeting and
vill continue throw
quarterly meetings.
rpose of
06/06/90 meeting.)

August 190

June 290
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Objective 2.0: _ To_provide education and training services based on client

A
needa.

z : I !! Il Ol
21  ldentify significent

llavers,

22 Barrier ldentification
= Tuition
—Enrollment

23  Analysis of barriers

24 Develop solutions to

barriers

25 Evaluation of solutions

26 Develop a referral system to
public schools for E & T.
—Non-financial agreements
27 for ABE services who will
. —fo_pre_and post tests.

Persons(s)
Responsible

mg ilnr!aut
B @S

William Bussey

Karen Pfahl
Pat Winkfield

Jim Ries
“UlTITan Sussey
Mary Margaret

Karen Pfahl
Pat Winkfield

= Written financial agreements;

ng/payment procedures,

identify training available,

28 identifv sssessment--who does it "

and vho will get {n.

29 Develop and implement

Mentor System.
210 Develop client evaluation
instrument.
211 Develop a monitoring system
for LEAP students (to see
if there gn been gualitative
education).

212

Pat Clark
aaTen rildni

Marcy Happene
Ery ﬂiruni

Willetta Anderson
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Anticipated
tion

Sept. '90 and
TGO

Sept. '90
“(Depending on wvhen
counties come on to
JOBS'..)

January '90

June '91

Juune '91
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Objective 3.0. To access human service system to provide financial, public
—s9sTitance, and other speclal services for potential clients.

ted
) tion
Procedure /Activity
3.1 1ldentify significant players  Pat Clark 05/01/90
&t county F!gﬁ School agencies BRaron Nerring
and local schools. Roberta Bradshav
Gail Morgen . .
32 Barrier identification Marcy Mappene June ‘90
Karen !!aﬁi
between the two groups.
33 Analysis of barriers " July 90
34 Develop solutions to " August ‘90 -
L
barriers. May "91
35 Evaluation of process " June '91
developed to eliminate
tarriers,
36
37
38
39
3.10
a1 ‘
3.12
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Evalvation Criteria

Ob jective 1:

.lenc! s !oall are met) Croll'trntatgl hlppcnl

Objective 2: Pull classes; Results of eltout survey; Written agreements

have been developed; 75

(75 percent attendance, “C" average--progress toward !raduatten); Inreased

. enrollments/participation in B & T activities; Forms have been developed

for wonitoring; Mentoring program developed st two school sites

Objective 3: Attendance at cross-training (all agencies represeated);

Faster/easier access for high school students

Products
Contact List

Central File of Information

Training Session Materials

Written Agreements

Meeting/Minutes

Improved Services to Clients

Dissemination Plan
Each agency administrator

ODE/ODHS At-Risk Task Force

Team Memdbers
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VIII.

Evaluation Criteria

Objective 1.

we conduct meetings?

90 percent lttendcnc07l Create central {nformation !tloi Individual
.!onc!'n Loalo are met} crou-tuhtg happens

Objective 2: ruil classes; Results of cliemt 3 Vritten sements

have been dcvologzdi 13 percent of LEAP clients petticipate in school

(75 percent attendance, "C" aversge--progress towsrd gradustion); Inreased

onroll-nntolpartict::tion in B & T activities; Forms have been developed

for monitoring; Mentoring program developed at two school sites
Objective 3:

Attendance at cross-training (all agencies represented);
Faster/easier access for high school students

Products

Contact Llist

Central Fils of Information

Training Session Materials

Written Agreements

Meeting/Minutes

Inproved Services to Clients

X Dissemination Plan

Each agency administrator

ODE/ODHS At-Risk Task Porce
Team Members
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AT-RISK LINKAGE TEAM MEMBER INFORMATION

Complete for each team member:

Team Member #1 (Chair/Coatact Person)

Name Judy Ferguson

Position GRADS Coordinator

Agency Lawrence County Vocational School

Address Route 2 Box 262

Chesapeake, Ohio 45619

Telephone (work) 614 / 867-6641 or 532-7187

Team Member #2

Name Linda Meyers

Position GRADS Coordinator

Agency Lawrence County Vocational School

Address Route 2 Box 262

Chesapeake, Ohio 45619

Telephone (work)_, ,_/ 867-6641 or 532-7187

Team Member #3

Name Joan Reed

Position GRADS Coordinator

Agency ' awrence County Vocational School

Address Route 2 Box 262

Chesapeike » Ohlo 45619

Telephone (work) 614/ 867-6641 or 532-7187

Q
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Team Member #7

Name Carol Hanshaw

Position ABE Instructor

A‘enq Adult Basic Education = Ironton Central ABE

Address 1616 South 6th

Ironton, Ohio 45638

Telephone (work) 614  /532-2826

Team Member #8

Name Linda Riedel

Position Employment Service Representative

Agency Greater Opportunities

Address 1230 South 3rd Street

Iconton, Ohio 45638

Telephone (work) 614/ 532-9503

Team Member #9

Name Jan Wolfe

Position GRADS Coordinator

Agenq Lawrence County Vocational School

Address Route 2 Box 262

Chesapeake, Ohio 45619

Telephone (work) 614 / 532-7187 or 867-6641

J32
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Team Member #4

Name Rocky McCoy

Position JTPA Director

Agency Lawrence County Community Action Organization

Address 424 Lavwrence Street

Ironton, Ohio 45638

Telephone (work) 614 / 532-3140 or 867-3493

Team Member #§

Name ;1 ..0c Burke

Position LEAP Coordinator

Agency Lawrence County Department of Human Services/Greater Opportunities

Address 1230 South 3rd street

Ironton, Ohio 45638

Telephone (work) 614 / 532-9503

Team Member #6

Name Diana Gettys

Position Day Care Specialist

Agency Lawrence County Department of Human Services

Address .0, Box 539

Ironton, Ohio 45638

Telephone (work) 614 / 532-3324

133
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List the priority needs of your area

Better identification of other agencies serving at-risk populations

To increase awareness and use of commu~ity resources

To improve access by participants to programs

To improve supportive services and linkage anongiproviders

To improve research regarding program effectiveness

Sources of needs assessment information

Statistics from the Ohio Department of Education on drop-out rates, numbers,

and types of at-risk students verify the needs of the population. Federal

and state legislation written for the Department .of Human Services defines

activities to be provided for Human Services clients; a major component

is education. Goals of both the Ohio Department of Education and the

Ohio Department of Human Services include student/client completion of

secondary education or high school equivalency, improved retention and

decreased drop-out rates, job attainment, economic self sufficiancy,
upgrading of basic skills, reduced welfare dependency, improved self-esteem
Define target audience and higher test scores.

The target audience is Ohio's Aid to Families with Dependent Children and

General Assistance recipients, especially those who areparticipating in

JOBS and Project Leap. JOBS is an adult welfare-to-work program. Project

Leap is a program for teen parents encouraging them to complete their

—sducation. Both programs are part of Ohic's implementation of the
Family Support Act of 1988 by the Ohio Department of Human Services.

J34
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Purpose/Goal

The goal is the developemtn of active linkages between Lawrence County

Boards of Education, Lawrence County Department of Human Services, and

Lawrence County Community Action Organization to improve communication

~betuesn—then—-on—lsoiect—LoapyJOBS,—and-JiRA-pasticipants

Objectives

1.0 To establish regular communication between Lawrence County Education

systems and Lawrence County Department of Human Services and

Lawrence County Community Action Organization.

2.0 To influence policy in Lawrence County Education systems, Lawrence

County Department of Human Services, and Lawrence County Community

Action Organization.

3.0 10 _conduct a follow-up survey of GRADS and ABE particpants in

Project Leap, JOBS, and JTPA. '

4.0

5.0

135
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Implemetation plan

Objective 1.0: To establish regular communication between La:rence County

Education systems, Lawrence

Lawrence County Community Action Organization.

1.1

12

13

14

1.5

1.6

1.7

1.8

1.9

1.10

1.11

1.12

Procedure /Activi

Persons(s)
Responsible

hodui e . GRADS
of At-Risk-Linkage Team
GRADS

om

lovite representatives fr
high school ed., CAO, Juvenile
Couzt—ofquarterly-AtaRigk Team Meetings

Develop a resource guide for all
providers and another for

teens

Send out a communique GRADS

quarterly (minutes o
At-Risk Meeting)

J 3¢

unty Department of Human Services, and

ongoing

ongoing

4/30/90

ongoing




Objecuve 20: To influence policy relating to Project Leap, JOBS and JTPA in

2.1

24

25

Lawrence
Human Services and Lawrence County Community Action Organization.

An
Persons(s) C%ﬁ:::
Procedure/Activity Responsible

To identify and share policy all ongoing
changes between At-Risk
linkage TeapMembers '
Taid T 14 I Project Leap Coordinator ongoing
Project Leap students

- sehaol
To_establish a system for Dept of Human Services ongoing

allowing participants to obtain
certification for chosen day care providers

Direct communication between Project Leap Coordinator ongoing
ProJect Leap and GRAUS as
to participant in Project Leap

Io encourage development of —all ongoing
a transportation system for
leap_and JOR participants
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Objective 3.0: To conduct a follow-up survey for GRADS and ABE participant in
Project Leap and JOBS

Anticipated
.. Persons(s) Completion
Procedure/Activity
3.1 To develpp a survey form all 9/30/90
to give to At-Risk Team
members
32 To conduct follow-up survey of all all 10/30/90
particpants inrroject Leap
and JOBS
33 710 share informatjion obtained all 10/30/90
from participants in Project
Leap and JOBRS with At-Risk

34 Linkage Team Members

3.5

3.6

3.7

38

39

3.10

3.11

3.12

Jag
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VII.  Evaluation Criteria

Ongoing by At-Risk Team Member Monthly Meetings

Follow up survey of Project Leap and JOBS participants

Evaluation by Project Leap Coordinator and Department of Human Scrvices
in regards to the report from Manpowere Deronstration Research .

—Coxrporation

VIII. Products
Quarterly communique of At-Risk Team Member Meetings

Identification of successful completion of educational programs by

——Dbarticipants of Project Leap and JOBS
hritten gurvey form far fallow=up

Resource guides of community resources for providers and teens

Newspaper releases to enhance public awareness

IX. Dissemination Plan

The results of this project will be evaluated and summarized in a

written report that will be disseminated in May 1990 and May 1991 to

Lavrence County Department of Human Services, Lawrence County Chamber of

Commerce, all Lawrence County and City School Sygtems, lLawrence
~Lounty Commigsioners. Lawrence County Community Action Organizatd ..
—LaEORe—LCouiti—and—lsonton—City—lesalith-Dopasinents—and-Lauence———




TEAM SIGNATURES:

#1 >’ <. 3-/-70
E . - /%0
4 #2 - jﬁ

®* Action Plans for the At-Risk e Team needs to be comple igned and returned
to Sandra Tha tcher, Consult:‘n%wnon of Vocational 3’& (t:e"d.e:lm Educatio

R A e bR A £l -

tion, Ohio
; mem Eduauon. 65 South Front Street, Room 912, Columbus, OH 43266-0308
]
;E o J40



AT-RISK LINKAGE TEAM MEMBER INFORMATION

g Complete for each team member:
Team Member #1 (Chair/Coatact Person)

Name Linda Flarids

Position Work Program Coordinstor

Agency__ Auglaize County Department of Rumsn Services

Address P.O. Box 368

Wapakoneta, OH 45895

; Telephone (work)_ 419 /_738-451)

Team Member #2

i Name Sandy Henkener

Positicn ABE Coordinator

Agency  St. Marys City Schools

Address West South Street

St. Marys, OR 45885

Telephone (work)_ 419 / 194-8160/394-4242

Team Member #3

Name Leonard Chaplinski

Position  Adult Vocational Director

Agency__ Tri Star Career Compact

A AL L

Address 585 East Livingston Street

Celina, OH 45822

Telephonr. (work)__419 /_ss6-7060 141
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I List the pnqgtyueeds of your area: -
Develop eagy referral svsten

Transportation

Child Care

Linkn!c with cxintin. social services

II.  Sources of needs assessment information

Sany Henkener

Leonard Chaplinski

Linda Flarida

IlI.  Define target audience

Clients - uneducated, low-incone, disvlsced, unesploved, gingle

parents, elderly 55+. '

Other agencics sharing common intereats of social services. -
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IV.  Purpose/Goal

To develop active )inksges gmong social service asencies within the
county structure, and to expand senbership, It {s» algo intended to

educate the agencies of the existin sncies’

V. Objectives

10__ To link with already existing social service Beetings to educate

each about 1ndividu114!!gncicc.

20

To develop an agency~-wide referral inate frustration

and confusion on part of client.

3.0__To develop a transportation system to enable clients to access

programs available.

4.0

50

143
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VII.  Evaluation Criteria

1.0 Contact will be made vith Nancy Pyles to link up with social
—fervices eetings.

satisfving the criteria of all agencies involved and ol“t&.

VIII. Products

Communiques through nevsletters, social service luncheons, survey

to clients for evaluation of county linkage. List of agencies
————————————=——=20n ol county linkage. Llist of agen

—Sooperating,

IX. Dissemination Plan

mmmmmw%

lan snd any other interested

Jayg
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VI. Implemetation plan

Objective 1.0: _To 1nk vith already existing socisl service
a3 a means of educating other agencies.

luncheons

. ‘)
1.1 _To contact Nency Pyles Linds & Sandy —4/30/%0
12 _Make personal comtact Tean —6/30/90
nvolvin re agencies
in social services
13 _Developing st of Jasa —6£30/9)
agencies involved
14
15
1.6
1.7
1.8
19
1.10
1.11
1.12

J45
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: .Objective 2-0: n -ywide
) frustration and confusion for clients.

23

24

2.5

2.6

2.9

4 2.10

2.11

212

* See page after next

Procedure /Activity
To schedule -ntin!s
—¥ith cooperating sgencies

at un [

-2 _Prograns

Name the five common

points of criteris of
ing meeting

form means of agencies'

—Access - proyided to pgencies
—Evaluation through cljent
—Xegarding referral form used

Persons(s)
Responsible

—5/30/90
—-£/30/9]

1880
—l8aR
Tesn —${30/9%
Tean M
Tean 1271990
Teap 6/30/90



Objective 3.0

To develop a trans

access programs available.

3.1

32

33

34

35

3.6

3.7

38

39

3.10

3.1

3.12

~hus_in_counties
Contact Auglaize County
—on Aging, Head Stert
~Io contact Darvin Zisgler
—(liability, trapsportation)

Mgr. - St. Marys City Schools

ortation systes to snable clients to

Reioxaais

Leonard

147
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6/30/90
—6L30/91
—_6/30/30_

4/30/90
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TEAM SIGNA :
# ﬂﬁ-/% %w«_/ %ASL?{J_

% » 42,“. % A
QQWL %@ | #y-to

#4

bt v
T o A

fignature G —

#5

Signature (F173

#6

#7

Tgnature — it

#8

~fignature dale

*Action Plans for the At-Risk e Team needs to be )
to Sandra Thatcher, Consultant, on of Voeanoulwg% °C.‘°d" "M and returned

Deparument of Education, 6 Sonth oo Sonet Rooe 913, Columbns, O 1086 0308

Jag



AT-RISK LINKAGE TEAM MEMBER INFORMATION

Complete for each tsam member:

Team Member #1 (Chair/Contact Person)

Name Susan Lasley |
Position Social Program Administrator I - MCDHS
Agency Montgomery County Department of Human Services
Address 14 West Fourth Street

Dayton, Ohio  45422-3640

L S N, W

Telephone (work) 513 / 225-6301
Team Member #2
Name Christine Alexander t
Position Coordinator of Family Life

Agency Dayton Board of Education

Address 1733 North Gettysburg Avenue 45427

Gardendale Center - Room 8

Telepbone (work) 513 / 262-8056

Team Member #3 .
Name Charleszetta Anderson

Position Income Maintenance Supervisor I

Agency M t of Human Serv

Address 14 West Fourth Street

Dayton, Ohio 45422

Telephone (work) 513  / 225-4907

149
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Team Member #4

Name John Reichard/Anne Shearer

Position Director, Adult Division/Recruitment & Job Placement
Agency Montgomery County Joint Vocational School

Address 6800 hoke Road

Clayton, Ohio 45315

Telephone (work) 513 / 837-7781 Ext. 255

Team Member #8

Name Nancy J. Sumlin

Position Social Program Administrator I - LEAP Program
Agency Montgomery County Department of Human Services
Address 14 West Fourth Street

Dayton, Ohio 45422

Telephone (work) 513 / 225-4013

Team Member #6

Name William Gerharflt

Position Client Systems Manager

Agency Greater Dayton Job Training Program
Address 14 West Fourth Street

Dayton, Ohio 45422

Telephone (work) 513 / 225-5500
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1. LIST THE PRIORITY NEEDS OF YOUR AREA

A, LEAP Confidentiality - High School Release of Information.

B. Process LEAP incentive money ss an auxiliary payment to
client so that the money is received timely. Schools
need to turn in attendance in a sore timely ma.ner.

C. Enhance communication between JTPA, JOBS, and Boards of
Education.

D. Better identification of at-riak students by Boards of
Education, etc.

E. Better communication from JOBS to JTPA on day care
referrals to Human Services.

F. Educate Board of Education, JTPA, Human Services staffs
about welfare reform and availadle training prograss.

G. Assist hard-to-serve clients with employment skills.
H. Include Family Life skills with ABE classes.

I11. SOURCES OF NEEDS ASSESSMENT INFORMATION

1. Develop referral form to be used by all agencies for
client feedback.

2, Change legislation for LEAP to include JTPA, Boards of
Education, et:., as sutomatically released for
confidentiali’y.

3. JOBS needs more ABE/JTPA client feedback.

4. Case managenment to insure at-risk students receive needed
services early.

S. Steff(s) need to be aware of mandatory philosophy.
6. Case management to develop life skills on an individual
basis.
111, DEFINE TARGET AUDIENCE
At-Risk youth
Teen parents
ADC recipients
GA recipients
Displaced Homemakers
Handicapped (Mental and Physical)

1v. PURPOSE/GOAL

. 1. Strengthen and expand linkages between entities serving
clients,




V1. Implemetation plan
Objective 1.0: T v

services to enhance referral process.

-Jo increase staff awereness § fdentificetion of comeunity

1.1  _Re-edycate own staffs _Bill %Ea;“ 6-30-91-on-going
ousan ey

12  _Orgsnize @ common meeting —on-going
of community agencies Chariezetta Anderson

13 _Share with community —Rill Gerhardt —58-30-90
ﬁezaﬁieﬁé BVRi OBEg: Susan Lasley

14 Identify various
community resources

Objective 2.0: e

use of services.

23 .m_..auﬁmi_uinmn" leanm Megbers -12/90-0n-Coi
“slready developed, iy
E ~{brochure)
K 22 Utilize speakers bureau Tesn Meabers On-Going

witnin eacn agency,

Objective 3.0:

Jeas Meabers = 00 6-30-90

3.1 _Define fobygesdy

32 _To evaluate staff on Tean Members 8-30-90
~definition,

152




Objective 4.0: _Explore possidility of s central assessment center.

Pt Acin Dol Cepie
Jask Force = 3=31-9Q0

4.1
to explore assessment
«LESQUILES

42 Identify current Christine Alexander 3-31-90
<Alstsspent LesQUICeS

43 Evaluate for feasibiljty Tesk Force 10-31-90

and future action

Objective 5.0: _To establish linkege and/or contracts vith service oroviders:
a) Substance abuse
b) Parenting & life management skills

¢) Others as identified thry sssesyaent %‘0@:
*"isaf )
Procedure /Activity BHMNZ

5.1  _Ioplement contracts or DiS 12231290

linkages with service
grov?ielg.

Objective 6.0; To establish procedures for effective and efficient

reporting.
. P ) Antidruﬁud
$ etion
6.1 Referra) form/feedback —Bill Gerhardt —6-30-90
6.2 Review/Evalystion form —1tap Meghers —6230-90
6.3 Present to Management Team Members 7-30-90
6.4 Implement form Tegm Members 12-30-90
6.5 Contact schools reference Nancy Sumlin on-going-8-30-90

to attendance/absences
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VII,

VIII.

IX.

OBJECTIVES

1.0 Increase staff awareness and identification of community
services to enhance referral process, i.e. educational,
social service agencies, etc., including identification.

2.0 Increase community/consumer awareness and appropriate
use of services.

3.0 Develop s common definition of job-readiness to be used
by all agencies.

4.0 Explore possibility of a central assessment center.

$.0 To establish linkages and/or contracts with service
providers i.e., substance abuse, parenting, life
ssnagement and other services identified through
assessment.

6.0 To establish procedures for effective and efficient
reporting.
EVALUATION CRITERIA

1. Schedule in-service training and require all staff to
asttend.

2. Measure increase in referral activity per referral foras
and case records.

3. Complete pre and post survey of community to determine
increase of awareness.

4, To have 8 common job readiness definition approved by
entities.

S. To complete a report of findings about ceitral assessment
center with options identified.

6. Prepare RFP for financisl contracts and establish written
sgreesents for non-financial services.

7. Conduct staff survey to determine effectiveness of
referral form.

8. Detersine incresse in the number of schools submitting
absence reports in a timely manner.

PRODUCTS

. Intra-Agency brochure.

. Referral form.

. Job-Readiness definition.

. Assessaent Center recommendation report.
L ]

Surveys.

DISSEMINATION PLAN

The results of this project wilil be evaluated and summarized in &
written report which vill be disseminated in June, 199]1. Recipients
of the report will be: ODHS, ODE, JTPA Ohio, ODE Vocational and
Career Education, Project participants from Montgomery County, local
agencies and Montgomery County Commissioners. A
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) AT-RISK LINKABE TEAR NEWDER JNFORMATION

Teas Resber 81 (Chair/Contact Persen)

Noaes Lesa McDaniel
Positions Adult Education Supervisor
Agencys Tri-County Vocational School

Addresst 15676 State Route 691
Nelsonville, Ohio @D764

Telephones (work) (614) 793-3511

Teas Neaber 42

Naset Karen Brate
Positions Education and Training
Agencys Athers Lounty Department of Human Services

Addreas: 184 North Lancaster Street
Athens, Oho 45701

Telephones (work) (614) 797-2523

Teas Neaber #3

Naaet B1i) Fiun
Positions JNRS
Agencys Perry County Departeent of Husan Services

Addresss P. 0. Box ¥ 311
New Lexington, Ohio €43764

Telephones (work) (614) 342-3331




Tean Nesber 84

Nane: Debbie Flowers
Positions Ternep Eagréacae s
fAgency: Perry County Departeent of Husan Services
fAdéress: P. 0. Dor ¥ 311
New Lexington, Ohio 43744
Telephone:s (work) (614) 342-3351
Tean Nesber 03
Nase: Linda Ressert
Positions Director
Agencys ABE/GED
M‘ms.: Box # 307
New Lexington, Ohio 43764
Telephones (work) (414) 342-3502
Teas Neaber N6
tanes Brace Essex
Positions Secondary Vocational Supervisor--GRADS/LEAP Coordinator
fgency:s Tri-County Vocational School
Mddresss 13676 State Route 691
Nelsonville, Ohio 45764
Telephones (work) (614) 733-3%11
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1.

The priority meeds of our area:

1. Ieprove linkages with other agencies serving At-Risk clients.
e 4l iase inter-qgency retferrals.

3. lsprove access by participants to prograas for At-Risk clients.

Snurces of needs assessesnt inforsations

% As the initial linkage cosmittee began discussing our prodleas and
concerns, we quickly realized we were not well enough inforeed of the
services each agency can provide to At-Risk clients.

X The Tri-County Joint Vocational School District serves Athens, Hocking
and southern Perry County. . The rules and regulations of the County
Departaents of Human Services are clarified by each Departeent s
drector, which aay not be consistent between counties.

§ Freyious sandates have dictated the County Departeents of Huaan Services

aske referrals, but education does not have a current referral systea in
place.

3 Statistics from participating County Departaents of Husan Services reveal
the lack of viable transportation to participste in € and T (Education
and Training) activities.

Sefine target gudience:

The target pudience is Ohio’s Aid to Families with Dependent Children and
General Assistance recipients, especially those who are participating in JOBS
and Project LEAP. JOBS is an adult welfare-to-work prograa. Project LEAP is
& program for teen parents encoursging thea to cosplete their education.

Both prograss are part of Ohio‘s feplesentation of the Faeily Support Act of
1988 by the Ohio Departeent of Musan Services.
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Iv.

v.

Purpose/Goals .

The purpose of the Coamittee s to 801idify the active linkages between the
three County Departaents of Nuaan Services, local educational institutions,
ond other agencies that serve At-Risk persons. The goal is to imsprove
inter/intra-agency integration of services for clients - especially JOBS and
Project LEAP participants. The prisary focus will be to provide all possible
services, without duplication, to At-Risk clients.

Objectives:

1.0 Yo identity the services each 4agency or educational institution provides
to At-Rask populations in our Qeographical area.

2.0 To initiate more cooperation between the intake facility in eaking
referrals of potential clients to other agencies and/or educational
institutions.

3.0 To provide better access for participants to programs.
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Iapleaentation plans

Objective 1.03 To identify the services each agency or educational
institution provides to At-Risk populations in our

geographical arca.

Person (s)

Procedure/dctivity fesponsible

1.1 Develop a brochure Grace Essex
identifying secondary
vocational opportunities to
be used in conjunction with
LEAP and JOBS assessacnt.

1.2 Scheduvle Linkage Committee Lesa NecDaniel
acetings for JOBS, LEAF anc
education representatives on a
regular basis.

1.3 «An exchange of speakers bet- All
ween CDHE and educational in-
stitutions to address students
and clients on available

. services.

1.4 Develop referrals fros Linda Ressert
ABE/GED classés to
vocational/technical/college

S ced iy

Anticipated
Coapletion

Rate

Oct. 1, 1990

Ongoing

Ongoing

Ongoing

T T . o A

S S N ST

.y
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2.1

Objective 2.0: Yo initiate more cooperation between the intakeefacility
in saking raferrals of potential clients to other
agencies and/or @oviatavnel instif{uiions.

Brocedure/Activity

JOBS supervisors will
provide business cards or
printed aaterials to the
financial aid officer at
The Adult Education Center
At Tri-County JVS.

Develop a reference sheet

of persons and agencies
within our Tri-County area
a8 a resource of information.

Request inforaation froa

the DHS regarding the
possidbility of JOBS and

LEAP providing help to
secondary vocational students.

Ferson (s)

Rasponsible

Karen Brite
Bill Finn

All

Karen Erite
Bill Finn
Debbie Flowers

J60

Anticipated
Coapletion
Pete

Aug. 1. 1990

Oct. 1, 1990

“uq. lg 1990
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Nbjective 3.0s To provide better access for participants to proarass.

Person (s)

Grocedyre/aclivaiy Sasnonsikle
3.1 Contact the Etate De- 9111 Finn

parteont of Education

tor the possitility of

using high school trans-

portation as an availabdle

source for adult students.
3.2 Perry County DS will Bill Finn

earaark full tiae equiv-
alency funds to help al-
leviate transportation
probleas.

Prepare a statistical report All
with recossendations to vali-

oate the need for implesent-
ing programs that sainstresa
adults into the secondary vo-
cational systea. SSAn adult
attending during the daytiee

" with high school students.

(=]
“

161

AMnticipated
Coapletion

. Date

Sept. 1, 1990

Ongoing

June 1991

L
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VI1. Evaluation Criteria: ) -

1.0 To identify the rervicer each sqency or educational fnstitution provides
0 At-Risk populations in our geographical area.

3.0

T

Review posative statistics of increased enrolleent in vocational
education as a result of using the brochure explaining secondary
vocational oprortunities with JOBS and LEAP participants.

Increased coamunications of inter-agencies as a result of our At~
Risk Linkage Cosarttee aretings.

Snerlers from areé 2gencies/programs will be invited to present
micraction L0 groups regarding services availabdle.

Increased placesent from ABE directly into higher educational
prcorams.

imtiate more cooperation between the intake facility in making

refarrals of potential clients to other agencies and/or educational
irsvitutinng,

4

Students in The Adult Education Center at Tri-County JVS will begin
receaving JOBS assistance at initial enrollaent to increase the
successful completion of their State Certificate.

Direct flow of communication will result fros knowing who to contact
within each agency/educational institution.

Increased JORS and LEAP enrollment benefitting secondary students.
provide better access for participants to progress.

Incressed edvcational enrolleent due to the alleviation of
transportation barraiers.

rrebeil o recommenuvation for the iri-County Jv8 Board of Education to

consider based upon compiled data. The {inal evaluation criteria is
for Board approval to isplesent adult/secondary cosbined prograss.

JR2
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BIll. Productss

An establisned working Linhage Tean.
A secondary brochure.
A resource/reference list.

!dcroasod services to all clients/students.
ie: Training tronsportation, referrals, daycare, etc.

Higher parcortage ot positive placesents upon successful coapletion
of educatizral progroms.

Better all-round coamunications.

X1. Disseaination Plans

The results of this project will be evaluated and suasarized in a written
repcrt to be disseminated in June 1991. Recipients of the report will
ircludes

Directors of Ferry, Hocking and'hthons County, Departaents of Husan
Services,

Tri-County JVS Superintendent, Executive Director and Adult Director.
County ABE/GED Coordinatars '

All Tri-County VEPD Superintendents

hio Departaent of Educaticn

(nio Department of Human Services

Selected project coordinators within the County Departeents of Nusan
Services and the Tri-County VEPD.

'

JR3
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At-Risk Linkage Team Menber Information

= Team Menber #1 (Chair/Contact Person)

i Name : Linda Metz

= position Jobs Coordinator/Leap Case Manager
3 : Warren County Human Service

- Address: 416 S. East St.
Labanon

’ o 45036

Telephone: §13-933-1435

" Team Member #2
Name : Barb lLarsen

position:

Child Care (Social Service Worker1l)
Warren County Human Service

416 S. East St.

Lebanon, Ohio 45036

Telephone: 51 3-933-1444

Team Merber #3

position:

Betty Fisher

Coordinator

Adult Basic BEducation
777 Columbus ave #9
Lebanon, Ohio 45036

Telephone: $13-933-4746

Team Member #4
James West
Position: Director Adult Education

St. Rt North 48 (Warren County Cureer Center)
Lebanon, Ohio 45036

Telephone: 51 3-932-5677

Team Member #5
Pam Cook
Position: Supervisor

warren County Career Center
St Rt 48
Lebanon, Chio 45036

Telephone: 513-932-5677

Team Member #6
Debbie Bedogn2
Position: Grads Coordinator
: Warren County Career Center

St Rt North 48
Lebanon, OHio 45036

Telephone: 51 3-932-5677

185




2.

Team Memeber 47
Name: Mark Paduck
Position: SDA #12 Warren-Clermont Network Coordinator
Mency: Warren - Clermont Human Services
Address: 416 S. East st.
Lebanon, Ghio
Phone: 513-933-1435

Team Meber #8
Name: Dave Mason
Position: Director
Agency : Warren County Employment and Training
Address: 312 E. Silver ST.
Lebanon, OHio 45036
Phone: 513-033-1533

JR6
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4 Li.st of the priority needs of yow area

1. Transportation

2. Day Care

3. Day Care Training

4. Housing

5. More coordination between education and agencies

6. liivolve business and industry with job development.

Sources of needs assessment information

J. Labor marketing information

2. Warren County Needs Assessment .
3. Clermont - Warren Brployment Services Networ

Define target Audience
1. ADC-GA-Leap

~ Purpose - Goal

1. Prepare clients for employment through coordination and indentification of
supportive services, education and training/

Objectives

1. ldentify employment needs and jc* development
2. Day care and day care training

3. Transportation

4. Coordinate and develop meetings



Implemetation plan

Objective 1.0: Transportation

1.1

Explore contracting Jim West

with Career Center to offer bus services

safety seats for infants Jim West

Check safety issues for trans

of infants Pam Cook
Funding of transportatin Metz
Scheduling times for evenings West
Purchase of buses or vans Met2

JRS

$-90

5-90

5-90
7-90
5-90
7-90




Pjective 2.0 Housing

;4.1 Coordinate Barb Larsen 5-90
2.2 Identify agencies in county toprovide housing . $-90
2.3 Identify Metro housing receipients for
long term training

2.4 Invite Metro HOusing to Meeting " 5290
E

|

E

%

|

E




Gjective 3.0 Child Care

3.1 Identify clients
3.2 Survey range of ages & nurber to be served

3.3 Times needed for Grads and Leap Clients
Times needed for Jobs Clients

3.4 Llocation of facilit. s that are needed
3.5 Provide tarining

3.6 Funding Title 20 Contracts
SPH Grant Jobs/Leap Incentive Grants

3.7 Infant care

170

Met3

Wilson (Susan)

Met2z
Metz
Cook

6-90
6-90

6-90
6-90
6-90

6-90




: bjective 4.0 Contracting Leap

4.1 Can Warren County Career Center Track ABE/Students as well as grads for
Project Leap, can this be contracted to Career Center Cook 6-90

171




Objective 5.0 Local Coordination

5.1 Meetings all 4
Last Monday of month, after Clermont-Warren Employment Services Network Meeting

5.2 Participants all

5.3 Business and Industry Coordination
Invite Reps from OBES Met2z S

5.4 Invite state JTPA Coordinator Mason




i -

(bjective 6.0 Job Development
6.1 Work with select groups to get input of Training Components

6.2 Work with representatives of training areas
Private Industry Council
6.3 Coordinate placement activeties
a. JIPA
b. Human Services
C. Warren County Career Center
da. OBES
c. Personnel Directors

173

b el



7.3

7.3

pevelope Training Programe for JCbs

ABE-Literacy , New site for Head Start
expand testing

75 hours

Skill Traiing
1. Nurse Aide - Otterbein West
2. Prouction Tech
3. Clerical JTPATGrant Survey companies showing interest
4. Child Care Provider
Meeting with Human Services and Career Center
5. Medical Tech. Bethesda (meet with Nadine Lowe)
6. Elec Tech.
7. Bildig Paintenance Trades
Child care thru expanded homecare providers and care at Career Center
Funding = training grants JTPA and Human Services
Explore college classes thru Career Ctr

174

5-90 -

6-90




" Evaluation Critieria

1. Monthy progress report

' 2. Evaluate on going activities at monthy meetings
" 3. Adjust target dates
4. Monitoring of program
] evaluation

8. Follow up on job placemtn and day care provider

Products
1. Improve attendance in shool and traning progress

1. Specialize skill taiing for clients
2. Home Daycare provider Training sites
1. Monthly linkage meetings estatlished
4. Specialized ABE Programs

5. Unsibsidized Placement thru industry support and involvement.

Dissemination Plan

1. Submit to vocational &ducat.ion and local school boards.

2. Submit to director and Human Services

participation, daily client attendance, Cost,

b
. o
BT T T | P T R T Tt T T,

expense, and client
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TEAM SIGNATURES:
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? AT-RISK LINKAGE TEAM MEMBER INFORMATION

Complete for each team member:

Team Member #1 (Chair/Contact Persen)
TEAM 210 on aoernds

i Name____ Mary Plas

Position Adult Coordinator

Agency Lorain County Adult Career Center, JVS$

Address 15181 State Route 58
Oberlin, Ohio 44074

Telephone (work) 216 / 774-1051

Team Member #2
Name Dolores Ack

Position Administrator Emplovment and Training/LEAP

Agency Lorain County Human Services

Address Gatewav Blvd.

Elyria, Ohio 44035

Telephone (work) 215 / 323-5726

2eam Member #3

Name Charles Fye
Position Director Division of Sociasl Sciences

Agency .Lorain County Communiti Collece
1005 11, Abbe Road

Address

Elyrie, Chio 42028

| Telepbone (work) 216 / 365-41°1
| ERIC

177
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Team Member #4

Name 8i11 Booner

Position Supervisor of Fovernment Assistance Proorans

Agency Elvria City Schools

Address Meplewood School, West River Road

Elyria, Ohio 44035

Telepbone (work) 216 / 324-7500

Team Member #8
Name Piang Mishlan-Nau

Position Client Svstems Manager

Agency _ JTPA Lorain County

Address Administration Blda. 2rd St. & Middle Ave.

Elyrie, Ohio 44025

Telephone (work) 216 / 320-5550

Team Member #6
Name Lois McCyeen

Fosition ABE Coordinator/NDisnlaced Homemaker Coordinator

Ageacy Lorain City Schools

Address th Street & Washington Ave

Lorain, Ohio 44052

Telepbone (work) 21€ / 246-5000

178
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Team Member #7

Name Ron Rucker

Position Enoloyment Proeren (- rdinator

Agency Lor2in County Urban League

Address 401 Broad Street, Suite 205
Elvria, Ohio 44035

‘Telephone (work) 216 / 323-2364

TEAM #9 ON WORKSHOP AGENDA
Team Member #8

Name Gylene Pelton

Position Outreach Cocrdinator

Address 15181 State Route 58

Oberlin, Ohio 44074

Telephone (work)_ 216 /. 774-105)

|
|
Agency Lorain County JVS

Team Member #9
Name Jan Heron

Position Special Needs Instructor

Agency Lorain County JVS$

Address 15181 S. R. 58
fberlin, Chio 44074

Telepbone (work) 216 / 774-1051
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Team Member #10

Name Jeff Simek

Position ABE !nstructor

Agency lorain County Vocational Center

Oberlin,Ohio  440C74

Telephone (work) 215 7 774-1051

Marv Jo Kaszubinski
GRADS Instructor
Lorein County JVS
15181 State Route 58
Cterlin, Chio 44074
216-774-1051

Hary Lou CGolski

Director

Lorain County Human Services
2320 N, Ceteway Blvd.

tiyria, Ohio 44035
216-222-9011

1€
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List the priority needs of your area |
Communications among service providers who degl with the LEAP

JOBS clients

Marketing plan related to LEAP and JOBS clients

Expanded ABE/GED/ESL services for LEAP an ] {

Increased access to vocational/technical training for LEAP and
JOBS clients

Define support services available for JOBS/LEAP clients

Sources of needs assessment information

Statistics:

Lorain County ninth in state for public assistance

Chapter | Free/reduced lunch programs

County wide dropout rate/oraduation percentages

Number of teen parents in county

JTPA-basic education levels 11.-ludinc demographics

Lor2in County Community Collece-tracking basic ecucational level
—frerretessetenTeT
Lorzin County Prob2tion and Parole Office

Define target audience
Lorain County Human Services clients: ADC, GA, JOBS, LEAP, Food St

At risk population: hendicapped, disadvantaged, teen parents,

single parents, displaced homemakers




Implemetation plan

Objective 1.0: Establish on-going communigations

An ted
s) tion
Persons(,

11 Conduct monthly meeting Welfare Reform Comm. OQnogina

.Lu.th.lmsJu.t.Ln.q_;erHces
Erov ders

12 eetings 811 Qnooing
Lo.all staff maxhars

13 Lxchange of dnforoation ._all —fl0gning
between staffs

14 Exchange of visitations all Ongoing
by staff |

1.5 —

1.6 —

1.7

1.8

19 — ¢

1.10

1.11

1.12

182




Objective 2.0: Provide a marketing plan to implement JOBS/LEAP

21

. Persons(s) %“ﬁo‘
Qevelop & implement marketigg Welfare Rgfo}m Mithin 90 days of
plan to use with targeted Committed becoming a JOBS cou

agencies."clients and

employers

Education Consortium

2.2.0esign workshop to share info, Employment/ 5/18/90
on employment, education §
training

25

26

2.7

28




Objective 3.0: Expand basic education opportunities

Brocedure /Aciviy mw

. Within 90 days
3.1 Expand ARE/GED/FS) cervices —Malfars Raform Coma.-bhacaming JOi

3.2 Develop educational alternative W.R.C. 1991

for at risk youth

33 Provide coordination time, State/LCHS —_—
space and money to implement

34 above

35

36

39

38

39

3.10

i

312

Q ' _,94




Objective 4.0: Increase access to vocational/technical education

4.1

42

43

44

4.5

4.6

4.7

4.8

49

4.10

4.11

4.12

Anticipated
oty Complate
Procedure/Activity
Coord. worksho rovide _Eaployment/Educ. 5/18/90
infe. on trng. "availability onsortium

Develop common assessment Welfare Reform Comm. Fall, 1990
{nstrument to 1.d. vocational

des
Coordinate assmt & employ-._Welfare Reform Comm. Ffall, 1990
ability plan
Utilize Copsortivia_ . W.R.C./ E.T.C./ On ao’ng

to 1.d. appropriate trng.

1”5




. Objective 5.0: _Provide supportive services

Procedure/Activity

Do Cepiis

§.1 Coordinate case management Welfare Reform Comm, oina
system tor JUBS 811 key players CElP gﬂhpleted

52 ngrging;* ;gr*iggg 1)
avoid duplication

§3 Establish rules of
confidentiality

54 proyide smployahility

services

5.5

5.6

5.7

58

59

5.10

5.1

Welfare Reform Comm, _on going

W.R.C. 6/90

LCHS & all key on coing 1991




Human Services in implementing the JOBS program.

E Develop linkages among service providers to assist Lorain County
!
:
l
E

| V. Objectives

; 10 To establish on-going communications among Lorain County

Human Services, education and training providers, and other

pertinent agencies.
20__1g provide a marketing plan to acgist lorain County Human
Services in implementing the JOBS/LEAP programs,

30__To expand basic education opportunities for LEAP and JOBS

clients.

40 To increase access to vocational/technical training for

JOBS/LEAP clients.




VII.

Evaluation Criteria:

Lorain County Education /Training Consortium 1is

sed of six institutions tied into the economic
Sgegf%pnont of Lorain County. Key educational members

are Lorain City Schools, Lorain County Coamunity College,
and lLorain County Joint Vocational sSchool. The Consortium
suggessted a sub-committee be formed to assist Human
Services in implementing the JOBS program . The Welfare
Refora Committee will pPlay a major role in developing

and iaplementing the objectives of this action plan.

1.0 Establish on-going communications

Monthly report of Committee's meeting will be
provided to appropriate agencies/workers.

Appropriate interagency visits will be held for
personnel involved with JOBS clients.

2.0 Provide a marketing plan

One marketing plan shall be developed for each
targeted group: agencies, individuals, employers.

One workshop shall be given to assist employers in
understanding the major components of the JOBS
progranm.

3.0 Expand basic education opportunities

The Elyria, Lorain and JVS superintendents (involved
in ABE/GED/ESL programs) or their designees will be
kept current on the status of the JOBS program with
projected increases of enrollment.

Additional funding for program expansion will be
explored.

4.0 1Increase access for vocational/technical training.
Common assessment and testing instruments will be

developed by the Welfare Reform Comaittee and
utilized by the agreeing agencies.

Identify programs acceptable to the JOBS/LEAP
prograas.




VIII.

IX.

5.0 To provide support services

Develop a joint get of confidentiality rule and
regulations.

Identify and prioritize needed support services.

Products

"Working Together: Key to Preparing the Workforce
for the 90's" Werkshop May 18, 1990

Common assessment instrument
On-going Welfare Refora Committee
Rules of confidentiality
Marketing plansg

Needs assessaent

Joint staff meetings

Dissemination Plan

The results of this project will be evaluated at the
benchmarks indicated with revisions and modifications
needed tn best serve LEAP clients and JORS clients when
Lorain County becomes a JOBS county.




#8 %Lme 4-3-Go
c . aate
= %AA -3-90
= \:‘. P/ | 1579
< \\ .‘ MAM ¥ 39

BT Apsh S “r 20

®Action Plans for the At-Risk Linkage Team needs to be signed and returned
to Sandra Thatcher, Consultant, Buvision 0f Vocadonss any Conea P g and retumed
M gf”%dnation. 65 South Front Street, Room 912, Columbus, OH 43266-0308
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BELMONT COUNTY DEPARTMENT OF HUMAN SERVICES

310 FOX - SHANNON PLACE - ST CLAIRSVILLE. OH 43950 -« (614) 695.1074

SELMONT COUNTY COMMISSIONERS:
ROBERT E OLEXO

JOHN J MALIK, JR

JIM HEPE

C J.KALIS
Director

INCOME MAINTENANCE + SOCIALSERVICES + JOBS -  CHILD SUPPORT

July 5, 1990
Ms. Sandra Thatcher, Consultant
Division - ‘ocational and Career Education
Ohio Der . of Education
85 South Froat Street
Room 912

Columbus, OH 43266-0308
Dear Ms Thatcher:

Attached is the Action Plan that we developed for Belmont
County as a result of our attendance at the At Risk Seminar.

We think our efforts to date have already benefited our
clients and we look forward to continuing collaborative efforts.

Sincerely,
~
/“J/I/;f, ';./// /4[ ~ 2 e A ___,«",';4
Linda Burrough-JTPSO Belmont Carla Stopeki-JTPSO Belmont

Unite = piscn 4&‘:, LU
Anita Sawuyer ﬂ Sonya Hill
Center

Belmont Caree Belmont Career Center

A j a‘jﬁw
( ?4&2:4 (A L&g ) J
Ramona Tharp Lyn” Lanman

Belmont Career Center Belmont County
Dept. of Human Services

Vu,b; f o,a.«./\ g‘(}w,/ 7) ,/agzémy»

Vickie Popish Linda Mayberry
Belmont County Belmont County
Dept. of Human Services Dept. of Human Services

CHILD SUPPORT ENFORCEMENT AGENCY
SOCIAL SERVICES
Q JOB CLUB
‘ 155 W MAIN STREET -+ ST. CLAIRSVILLE, OH 43950 « (814) 885-9201
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I1.

III.

Iv.

ACTION PLAN
Priority Needs:

1. Coordination of local Social Service agencies

<. Provids support to promote client success in training

3. Job developaent

4. Stisulate new economic development to create employment
opporturities

5. Post-employaent support to promote job retention

6. Daycare

Summary of needs assessm(nt information:

e RN PR S R

All linkage agencies basically serve the same participants. ;
We have a strong need for new ecor .aic development as area ~
employment conditions are extremely depressed due to jodb
displacement. Statistice available to ue from D.O.L. (Labor
Market), D.0O.E. (Dropout), and D.0.D. (Economic Condition)

further verify the needs we have targeted.

Target Audience:

The target audience are Belmont County’'s ADC and GA recipients,
ecpecially those who are participating in JOBS and LEAP. JOBS
ie an adult welfare-to-work program. LEAP ie a progras for

veen parentes encouraging them to complete their education. Both
prograns are part of Ohio's irplementation of the Family Support
Act of 1988 by the Ohio Department of Human Services.

Goal:

The goal ies the development of active linkages between Belmont
County Department of Human Services, Belmont Cureer Center, and
JTPSO Belmort County to integrate client services resulting in
unsubsidized employment and successful independence of public
ansistance.

Jbjectives:

1.0 To insure productive cooperation between Belmont County
Department of Human Services, Belmont Career Center, and
JTPSO Belmont County.

2.0 To insure that educational programs meet local employment
opportunities.

3.0 To provide indepth client assesements including careor
counseling.

4.0 To provide client support services resulting in successful
coppletion of training.

Ja2



0£3.ct1vo 5.0 To develop job opportunities for job-ready
clients.

%A1l available local job opportunities will be shared increasing
the likelihood of successful employee/eamployer matches.

S it M | Rl Ll & 1l s
.

sStrong comaunication links will be established by meeting
regularly.

sEnployer relationships will be built increasing the potential
for future job opportunities for our clients.

Objective 6.0 To provide post-eaployment support to emsure jodb
retention.

sEmployers and clients will have an agency representative to
contact if questions or Problems arise.

*The transition to becoming independent of Public Assistance will
be made easier for the client because communication will be kept
open and support measures will be offered when needed.

A stable working relationship will be established with
enployere, increasing our potential for future placements.

*Early intervention will help solve problems before they become
serious dbarriers.

2Clients will receive encouragement/support from meeting with
their peers.

Objective 7.0: To stimulate local employment development.

*By combining separate agency funds and resources an attractive
incentive package can be developed to encourage outside
enployers to locate in our area.

sIndividual employer needs will be met through customiszed
training offered in our incentive package.

Objective 8.0: To increase child care availability.

sAdditional providers will be identified and trained/certified
increasing availadbility of daycare throughout Belmont County.

sDaycare center will be established in Belmont County.
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V1.

Objectives Continued:

5.0 To develop job opportunities for job-ready clients.

6.0 To provide post-employment support to imnsurs job retention.
7.0 To stimulate local econoaic developaent.

8.0 To increase child care availability.

Inplenentation plan: 3
Objective 1.0: To imsure productive cooperation between Belmont éﬁ

County Departasent of Human Services, Belmont
Career Center, and JTPSO Belmont County.

Anticipated
Person(s) Completion
Procedure/Activity =~ Responsible Date
1.1 Biveekly meetings- All Ongoing
second and fourth beginning
Wednesday of every 4-11-90
sonth.
1.2 Arrange meeting of Lyn, Anita $-23-90
Agency directors for
concurrence of plan.
1.3 Work together to Lyn, Anita Ongoing

identify JOBS money.

Objective 2.0: To insure that educational programs meet local
employment opportunities.

Anticipated
Person(s) Completion
Procedure/Activity  Responaiblae Date

2.1 Obtain local labor Lyn, Ramona Ongoing
market information
report from OBES to
be reviewed at
bi-weekly meetings.

2.2 Survey area employ- Ranona Ongoing
ment needs through beginning
local newspapers. 9-1-80

2.3 Regular review of Anita Ongoing

Belmont Career
Center’s "needs

survey". ] 0 4
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2.4

2.5

Objective 3.0:

Summarize all needs
information and

sake training program
recomaendations.

Locate one employer to
develop an employer
specific training
program.

Lyn,
Linda Burrough

Lyn, Ramona

career counseling.

Procedure/Activity —  Responsaible

3.1

3.2

3.3

Objective 4.0:

Set up asssssment

procedures for LEAP/GED
clients through Belmont

Career Center.

Person(s)

Ongoing

Beginning
10-1-90

To provide indepth client assessment including

Anticipated

Completion
_Date

Vickie, Ramona

Schedule a meeting with Lyn, Anita

Sandy Czernek to
arrange for career

counseling for previously

assessed JOBS clients.

Explore using Belmont
Career Center’'s

assesspent procedurees for
other JOBS assesspents.

Lyn

Beginning
9-1-980

8-1-¢0

8-1-90

To proviue client support services resulting in

successful coapletion of training.

Proced

4.1

4.2

Develop a
confidentiality

- "release of

information” form to
be signed by shared
Clients.

Develop intake form to
1. D. shared clients.

Person(s)

Anticipated
Completion
Date

Linda Mayberry
Ramona

Linda Mayberry
Linda Burrough

Ja5

8-1-90

8-1-90
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4.3 Provide on-site problem Linda Mayberry Beginning
intervention (3rd Wed. Vickie Popish 8-19-90
of every month) at Linda Burrough
B.C.C.
4.4 Notify students/clients Linda Mayberry Ongoing
of available support in E
monthly progress reports. 3
b
Objective 5.0: To develop job opportunities for Jjob-ready ]
clients. %
Anticipated .
Person(s) Completion :
Procedura/Activity __ Responaible Date
5.1 Network with Jod Lyn, Ramona Beginning g
Developers Linda Mayberry 9-4-90 ]
from all participating Mike Schlans 3
agencies. Also include
D.0.D., 0.B.E.5., and
W.0.R.C. Frogranm. :
5.2 Monthly network meetings All To be deterained §
5.3 Invite employers to our All To be determined
network meetings to “sell”
them our service.
5.4. Mase mailing to area Ramona 10-1-90

Objective: 6.0 To provide post-employment support to insure jodb

employers to advertise
“Free Employment Services".

6.1

6.2

a " i o LY "\ Y b oy 1
et Fre o i gt e b sl G e !

retention.
Anticipated
Person(s) Completion
Procedure /Activity —Rasponaible Date
An agency contact DHS/JTPA Ongoing :
person will make follow Beginning 3
up consultations with 8-1-90 ~
the new employer and the :
JOBS client/employee.
Develop a client Ramona 10-15-80

support group for

post-placesent assistance, g
and have monthly meetinge ;
at Belmont Career Center 3
inviting speakers to :
attend, e.g. daycare.
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7.1 Participate in
entrepreneurial
grant projects and
collaborative efforts
with Dept. of Human
Services, Belmont
Career Center,
Dept. of Development,
and JTPSO Belmont
County.

7.2. Offer customized
training for local
enployer needs.

7.3 Market a combined

enployer incentive
package

Objective 8.0:

To stisulate local economic development.

Anticipated

Person(s) Completion

—Date

Fred Diad,JTPASO Ongoing

Don Myers,D.0.D. Beginning

Gary Obloy,C.A.C. 4-17-90

Clarence Atkinson,

0.B.R.S.

John Pollock, PIC

Lyn Lansan, D

Anita Sawyer, BCC

Nelson McCann, BCC

Harold Sargus, BTC

BCC Ongoing
Beginning
7-2-90

Ramona, Mike Ongoing

Lyn Beginning
8-1-80

To increase child care available.

Anticipated
Person(s) Completion
Procedure/Activity  Responsible Date
8.1 Recruit daycare DHS, Soc. Serv. Ongoing
providere. Sandy Czernek Beginning
8-1-980

8.2 Develop a daycare
training progranm
to be offered at
BCC.

-
w

Support local
efforts to
estadblish a
daycare center.

Joe Roy, To be determined

Denise Obloy

All Ongoing
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Evaluation Criteria:
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Objective 1.0 To insure productive cooperation between DHS,

BCC, JTPA. ;
sProject tean members will maintain regular open communication on :
a bi-weekly basis. ;

*Project will receive support of agency directors.

*Funds will be identified and targeted for RFP‘'s to support
linkage efforts.

Objective 2.0 To insure that educational programs meet local
employment opportunities.

B S RN

xUtilization will be made of resource documents already availablof
in Belmont County.

b v S

*Deternination will be made if there is a pattern to specific
exployment needs in our area through screening newspapers
classified ads.

*Training and Educational programs offered will fit the jod §
market skille needed for our area. %
1
*A pilot project “employer specific training program” would give %
us a peasuring device to determine opportunity for placement .
following this method. %
Objective 3.0 To provide in-depth client assessment including %
career counseling. 'é
*Cliente’ talents, interests, and skills will be identified and :
conpared to realistic employment opportunities.
*Clients will be encouraged to enter training programs that have
best employment potential for positive placement.
*Assessmpent results would be shared by linking agencies therebdy
eliminating duplication of services.
Objective 4.0 To provide client support services resulting ;
in successful completion of education and :

training. ;

*Information collected by one of the linking agencies can be
shared with all linking agencies without risk of liability for
violating privacy of the client/student.

*Target “At Risk" population will be identified upon initial
contact with any linking agency by using qhe shared intake form.

*Opportunity will be given to participants on a regular basis
for on-site counseling to eliminate any problemes before they
become serious barriers.

Jag
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AT-RISK LINKAGE TEAM MEMBER INFORMATION

MEMBER #: (Chair/Contact Person)

Joyce Taylor

LEAP Program Coordinator

Portage County Department of Human Services
449 S. Meridian St. '

Ravenna, Ohio 44266

(216) 297-3750

MEMBER #2

Jeanette Abell

GRADS Teacher
Roosevelt High School
1400 N. Mantua St.
Kent, Ohio 44240
(216) 673-9895

MEMBER #3

Cynthia Baer

At-Risk Student Educator
Roosevelt High School
1400 N. Mantua St.

Kent, Ohio 44240

(216) 673-959%

MEMBER #4

Debora Saith

Employment Services Coordinator

Portage County Department of Human Services
449 S. Meridian St.

Ravenna, Ohio 44266

(216) 297-3780

Helen Jane Wilson

Adult Basic Education

Maplewood Joint Vocational School
7078 S.R. 88

Ravenna, Ohio 44268

(216) 296-289%2
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TEA¥ MEMBER #5

Karen Wilson

Job Development Coordinator

Portage Private Industry Council, Inc.
449 S. Meridian St.

Ravenna, Ohio 44288

(216) 297-0720
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AT-RISK TEAM ACTION PLAN

1. LIST THE PRIORITY NEEDS OF YOUR AREA
1. lmproved access by participants to programs.

A. Consider transportation.
B. Consider childcare.

C. Educatonal needs.

D. Participant's motivation.

2. lsproved supportive services linkages among
providers.

A. Consider time allowed in coordinator's schedule
for:
1. networking,
2. referral coordination
3. updating ongoing services

B. Development and use of uniform record keeping.

C. Investigation of concept of using successful
peers as role models.

3. Better identification of at-risk population.

A. Consider improving assessments by:
1. developing strong networking system
2. Increased training

11. SUMMARY OF NEEDS ASSESSMENT INFORMATION:

Statistics gathered from local, state and federal
levels verify the need for at-risk participant programs in
Portage County. Local sources, included in the needs
assessmoent are Adult Basic Education - General Educational
Development (GED) Program, Graduation, Reality, And
Dual-Role Skills (GRADS), The Job Training Partnership Act
(JTPA), VWork and Training, and the incoming Jod
Opportunities and Basic Skills Training (JOBS) progranm.

Additional information gathered for the needs
assessment is from Ohio Bureau of Employment Services
(OBES), Department of Human Services, Women Infants, and
Children's (WIC) program, Portage County Jail, Kent State
University, Children's Defense Fund, Department of
Education, Health Department, and the Census.
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111. TARGET AUDIENCE

The target audience includes the following Portage
County participants:

A. Ald to Families with Dependent Children (ADC),
General Assistance (GA) clients, and Food
Stamp (NPA) reciplents.

Especially, those participating in the
Learning, Earning and Parenting (LEAP) Progras
and the incoming JOBS progran.

B. l1dentified at-risk high school students,
ABE/GED, and GRADS students.

1V.  GOAL/PURPOSE

The goal Is to improve the supportive service
linkages among the providers to better identify, and to
provide a concerted effort to promote selt sufficiency
through education and training. The primary focus will be
to Improve access by the participants to the programs.

V. OBJECTIVES

1.0 The coordinators will increase accessibility of
programs to participants by June, 1991,

2.0 The coordinators will expand and improve the
networking of service providers by June, 1091.

3.0 The coordinators will establish a system to
identify at-risk participants by June, 1091.
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V1. [IMPLENENTATION PLAN

ObJective 1.0: thﬁ coordinators will increase

accessibility of programs to
participants by June, 10901,

Anticipated
Person(s) Completion

Procedure/Activity Responsible Date

1.1 To improve and expand transportation services to
participants by June 1901.

‘.

1.2

1.3

Investigate and
apply for granmts. All Ongoing

Investigate coordination of services with

existing Portage County agencies,

universities and schools responsible for

transportation. Debbie Saith June '90
Helen Jane Wilson
Joyce Taylor

Develop and distribute printed literature
concerning transportation services in Portage
County. All Aug. '90

To improve public image and coordinate child
care services by June 1991,

A'

Coordinate childcare monies.
All Ongoing

Develop a peer networking system for child
care referrals. All Ongoing

Distribute brochures on child care services.
All Ongoing

Develop a network to facilitate successtul
progras ideas which promote educational needs
and participant's motivation.

All June, '81

203
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Objective 2.0: The coordinators will expand and

Bk b i ERRIRAS

improve the networking of service
providers by June, 1991.

Ant icipated
Persons Completion
Procedure/Activity Responsible Date

Encourage adainistrators to provide release time
for team members to plan and implement the
"At-Risk Linkage Program.” All Apr.18,'90

Conduct quarterly meetings to assist with
referral, updating and coordination.
All June 6, '90

Develop and imsplement a uniforam record keeping
systes. All Jan. 30, '901

Invest igate the utilization of peers as models.
Cindy Baer June, '90

Objective 3.0: The coordinators will establish a

systea to identify at-risk
participants by June, 1991.

Inservice "At-Risk Linkage Team"™ concerning
at-risk issues. All Ongoing
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lx.

EVALUATION CRITERIA

The coordinators wil) evaluate the At-Risk Linkage

tean
1.0
2.0
3.0

program in the following manner:

Written evaluation of initiated service
programs including a progras susmary report.
Networking through recorded llnltos of
quarterly meeting:.

Gathering and recording data on participants.

PRC..7"S

Printed literature concerning transportation
services.

Obtain and distribute drochure on daycare.
Written evaluation of in-service prograss.
Minutes of quarterly meetings.

Unifora record keeeping systea in places.

Susmary report.

DISSEMINATION PLAN:

The results of this project will be evaluated
and summarized in a written report which will
be dissesinated in June, 1991,

Recipients of the report will include:

Superintendents of City and County Schools
Portage County Commissioners

Director of Vocational Education (Kent/
Maplewood)

Director of Heman Services

Executive Director of Portage Private Industry
Council

At-Risk Linkage state teanm

.Beprosdntatlvos of the above agenclies will be

irivited to participate in the ongoing Advisory
Comamittes.

2n5
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. TEAM SIGNATURES:

; | ”1 .Qh]‘:‘f’_w W
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i #6 \71’1 d,v “)% 142 ‘,é !, doml /3 /
L 7 ignature
#7 _
signafure dale
#8
signalure ~dale

* Action Plans for the At-Risk Linkage Team needs to be completed, signed and returned
to Sandra Thatcher, Consultant, Division of Vocational and Career Education, Ohio
Ee&am{\glat gg &)ducauon. 65 South Front Street, Room 912, Columbus, OH 43266-0308
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AT-RISK LINKAGE TEAM MEMBER INFORMATION

Complete for each team member:

Team Member #1 (Chair/Contact Person)

Name Ronald A. Cassidy

Position  Director

Agency Licking County Joint Vocational School

Address 222 Price Road

Newark, Ohio 43055

Telephone (work) 614 / 366-3358

Team Member #2

Name William N. Mann

Position Superintendent

Agency Licking County Joint Vocational School

Address 150 Price Road

Newark, Ohio 43055

Telephone (work) 614 / 366-3351

Team Member #3

Name Joan Poulgon

Position Deputy Director - Income Maintenance

Agency Licking County Dept. Of Human Services

Address P. 0. Box 458

Newark, Ohio 43055

o Tclcpbonc (work) 614 / 349-6325
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T

LB by .
o b Tt




Team Member #4

Name Jim Lendavic
Position Manager
Agency CORC Job Training (JTPA) (SDA1S)

Address

743 East Main Street

Newark, Ohio 43055

Telephone (work) 614 / 349-8491

Team Member #5

Name

Alayne Michaelis

3
3
E

Position

ABE Coordinator

Agency

Licking County Joint Vocational School

Address

150 Price Road

Wt d e W b

Newark, Ohio 43055

Telephone (work) 614 / 366-3358

R TR TNer. YN TY TV N

Team Member #6 ,

Name Terisa Monroe

Position LEAP Coordinator

Agency Licking County Dept. of Human Services
Address P. 0. Box 458

Newark, Ohic 43055

O R T .7 J

Telephone (work) 614 / 349-6325
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List the priority needs of your area

1. Development of common database.

2. Identify resources for clients.

3. Ildentify at risk students.

4. 1ldentify literacy level.

5. Provide better services for clients.

6. Combine ABE and skill training when possible.

Sources of needs assessment information ‘

Local welfare enrollment statistic, community needs assessment survey of

Licking County, JTPA Statistical employment info-mation, local

educational institional information.

Define target audience

W ran s

2. LEAP (youth) Crads

3. Single parent household

4., Illiterate adult ’ -

5. Unskilled adulcs
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Purpose/Goal

The goal is the development of active linkages between educatioral

providers, Human Services and JTPA to improve inter/intra agency

coordinated services for clients. Primary focus will be on strengthing

local linkages of programs and services offered by vocational education,

Adult Basic Educations, project LEAP, and work nrograms.

Objectives

10 Develop a common database.

20 To improve communications between schools, service providers, and

potential employers.

30 To identify and provide appropriate services for clients by

developing resources in the community.

40 To identify educational and training needs.

5.0 To affect self concept/attitude of clients.
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i V1.  Implemetation plan I Al
: Objective 1.0: Develop a common database
3
1
‘ Anticipated
E Persons(s) Completion
? . Procedure/Adtivity Respopsible Date
1.1 Send survey to other Joan April/30
i service areas to sce
\ other available databases _ <
12 Meet and discuss needed Joan 10/30/90
: information
E 1.3 Seek funds for devel- Joan and Jim 10/89
opment of computer
1.4 Hire and discuss with Committee 5/30/90
System analyst to
develop program - .
15  Implement system Joan 1/1/91
1.6
\
1.7
1.8
1.9 '
w
1.10
1.11
1.12
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Objective 2.0: _To_improve communications between schools, service
providers and potential employers.

S imets b e

Anticipated
. Persons(s) Completion
Procedure/Activity Responsible Date
2.1 Form an advisory com- 1/30/90
mittee Detween schools -
and agencies
22  provide an information $/30/90
exchange between schools
and _agencies
23  Discuss LERN and JOBS with 5/30/90-continuing!
Tocal PIC and Vocational .
Advisory groups
24 proyide opoorrunities for 30/90
staff exchange and -
intoraction 3
25 Send newsletter to area 4/30/90 :
industrial and political ]
1
26 g
R
2.7 |
2.8
29
2.10
211
2.12 —_—
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Objective 3.0: To identify and provide appropriate service for clients

by develop.ng resourceés In the community.
Persons(s) gtici ated
.. ersons(s mpletion
Procedure/Activity Responsible
3.1 Exdmine child care and Joan 7/1/90

provide training for child
care providers, especially infant care.

32 Make copies avajlable of Jim 6/30/90

The Licking County Directory of Services.

3.3 Provide informational Ron 12/30/90

meetings for clients.

3.4 Videotape of community Jim 6/30/90

resource providers.

3.5 Inter agency training Joan 5/30/90

of staff members

3.6

3.7

38

3.9

3.10

n

3.12
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Objective 4.0: To identify educational and training needs 3

Anticipated

N Persons(s) Completion
4.1  Identify shortage of Jim 9/30/90

occupations in Licking Ccunty

Lhrough resources such as workforce 2000
42 gear training program accordingly.
Jdoint literacy assess-

= Alayne —6/30/90 i

ment of clients. j;

43  Clients emplovability plan doc- Joan 12/31/90 4

ment adapted by service §

Lbrovider. %

44 Determine appropriate locations

For training and €ducaTlon. Alayne —6/30/%0 ;

45  Enhance career counseling Ron 7/30/90 ;

opportunities. é

46 Enhance post placement Joan 6/30/99 %

(follow-up) services provided —— :

including medicaid and job ?

survival skills. g

47 E

4.8 ;

49 E
4.10
4.11
4.12

214
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Objective 5.0: To affect self concept/attitude of clients

Anticipated
Persons(s) Completion
P Jure /Activi R 'gl

S.1 Inservice intake staff as Joan 1/1/91
to need to motivate clients

sell and build hope.

5.2 Stress outcomes rather then Joan 1/1/91
process/listing competencies upon )

completion vs curriculum.

53 Provide 1ife skills rrain-
ing self-esteem, motivational

goal-satting,—decision-making,
54 coping skills throughout process.

MR e AL AR AR § il e ’F"m‘w“%*w
S
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Ron 1/1/91

5.5

5.6

5.7

5.8

5.9

E
5.10 ;
5.11
5.12

I

N4
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VII.  Evaluation Criteria
1. Enrollment Figures in Adult Basic Education and skill training.

2. Number of employahility plan doucments ipiriared and fallowed rhraugh.

3. Completion of inter agency training.

TP O S R I A R [

4. Completed software program.

s Develop audio/!isual‘tape.

6. A joint literacy test in place.

Classes beiggﬁconducted for child care training.

8. Increased long term placement statistics.

VIII. Products
1. Compurer database.

2. Licking County Directory of services.

3. Community survey of needs of ULicking County.

4. Common literacy assessment instrument to be used by all providers.

L P , ot \ B P b oay
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IX. Dissemination Plan

1, Newsletter - Chamber of Commerce, PIC, School officials & etc.

2. Newspaper
3.
—- Inter agency workshops

T T

R UL SO0 THN N T P,

£ 4. Committee of Human Services, Vocational Lducation, JTPA, ABE, LEAP,

é Technical Education. :

4

3

]

X 5
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TEAM SIGNAW
#1 %

#2 *Z//Q/L“ i

¢
WM
(2

7 &
signatur €
signature _746 ¢=f

#4 - g
signature “date
#5 . } 4 / 5 j'— -920
signature 3
#6 &_44/ Amz%% #ﬂ
si re 3
#7
signature date
#8
signature date

® Action Plans for the At-Risk h’nkaﬁe Team needs to be completed, signed and returned

to Sandra Thatcher, Consultant,

ivision of Vocational and Career Education, Ohio

Department of Education, 65 South Front Street, Room 912, Columbus, OH 43266-0308

by April 30, 1990,

O
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AT-RISK LINKAGE TEAM MEMBER INFORMATION

Conplete for each team member:

Tean Member §1 (Chair/Contact Person)

Nane !AE!HA R. aﬁnnm, L,s,n,n,,g,g.
Position___sSOCIAL SERVICE SUPERVLLR .

Agency ADAMS COUNTY DEPARTMENT OF HUMAN SFAVICES
Address 116 V. NULBERRY STREET

WEST UNICN, CHIT U631

Telephone (work)i:: / SoumtR03

Tean Member §2
Name gET™TY SALDRICGE

vosition  SOCIAL SERVICE WCRKER 12

Agency ADAMS CQUNTY DEPARTMENT OF HUMAN SERVICES
| Address___116 V. MULBERRY SIREET
| WEST UNION, QHIC 15603
T.l.PhOﬂ. (vork) __513_/ 5"!-556 3

-
:
3
-

Tean Member §3

Name MARY ELLEN SHELTON
position  SUPERVISOR - STATE/FEDERAL PROGRAMS _
Agency OHIO VALLEY LOCAL SCHOOL DISTRICT

Address 3359 S.R. 125
WEST UNION, OHIO 45693

Telephone (work) 513/ 544=5586
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Tean Nember §4
Name ROSALIE SMALLZY

- . T R T = =i S et~

Josition CAREER DEVELCPMENT COORDINATOR

Agency OHIO VALLEY LOCAL SCHOOL DISTRICT

Address 3359 S.R. 125

WEST UNION, OHIO 45693

Telephone (work) 513/ 544-5586

Tean ¥Uember §5

Nanme _BONNTE mepreve

Pogsition SUSRANET AAtarage an

Ag‘nﬂy QHZZ JAL-EV \lr\ﬂ-mvn;[“ Scupot

Address 275 LLQYD Reap

_WEST UMTON  ~uto peigs

Telephone (work) i3 / SUu-z23,

Tean Nember §6
Nane CYNTHIA WISE

Position__ DIRECTOR ~ J.7.p.a.

Agency ADAMS BROWN COUNTIES ECONOMIC OPPORTUNITIES, INC.

Address BOX_188

— MINCHESTER, OHIO 5697

Telephone (work) 300/ 223-789)
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1. List the priority needs of your area

1. Linkages of supportive services among providers.

2. Development of Adult Vocational Education Progrem.

II.  Sources of needs assessment information

1. Survey of all service providers re;;rding Potent:ltl need.

2. Survey of industries in county regarding potential need.

3. Tap Economic Development Office, Chamber of Commerce, PIC Council,

OBES, and IMI for statistics.

4, Survey counselor and administrators about mortive services needed.

Define target audience

o 1 Bl e S Bt i il e 4 S 2 it ol R S L L ' g e o el i« A N ot v T i o i o i e i i o e, o s
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1. Al)l supportive service agencies servi.g county residents.
_2. Public assistance clients.
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IV. Purpose/Goal

A. Have positive linkage between all agencies serving client in Adans

County.

V. Objectives

10 Improve and expand ongoing regular communication between county service g
agencies. %

20_ Develop resource directory with referral procedure guide.

3.0 Present and inform local Board of Education and Administration

rgggrding needs for Adult Vocational Education.

- -
7Y, T

4.0__Provide jodb training services to adult clients.

50
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VII.  Evaluation Criteria
4. _Complete individual evajuation of those particivating in Linkage

Conference to determine extent of success.
2. Each agency will complete an eyaluaiion of sgancy Maags. probivms
and recommend 8 n o
3. Board of Education approval of sdult educetion Drogrem.
L. Number of clients enrolled ip apd completing traiping.
5. HNumber of programs in place.

S. Emplovment of staff, including adult education,

vVill. Products

4._Agency resource and referral directory
2. Survey compilation

& Traiced clients

t wi a written report

290




Implemetation plan

Objective 1.0: _lmprove and expand ongeing regular unjcation between
county service agencies.

1.1

1.2

Invite regsentatives
from target agencies to
. -Attend linkage conferenc

Procedure /Activi

e
and selected meetings

Schedule periodic meetings
of target sgenciles

Persons(s)

Responsible
ALL
ALL

ted
tion

06-01-90

Ongoing

Objective 2.0: _Develop resource directory with referral procedure

2.1

2.2

2.3

guide.

Procedure /Activi

agencies to include
Ielevant inforsatiocn .
regarding agency

Compile list of agencies
con%ci persons, phone
hugbers and contect
procedures for use by
Schoal _Adwiniatrators,
Guidance Counselors and

all-agapciss. sarxing ——
clients

Distribute directory to
schools, agencies that

aerye clientsa

ez

Soliins & Bepgett

Shelton & Bennett

DHS - Baldridge
ett

OVSD - Shelton

223
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Objective 3.0: _Present and inform Board of Education/Administration
regarding needs for Adult Education.

ted

31 Establish contact vith M. E. Sheltan 06-01-90
Dept. of Voc. Bd on a

-£onsultant basis for
technical assistance

3.2 Collect data from agencies M. E. Shelton & 06-30-90
in reference to clients, C. Vise
~2inding sources and

prograns

3.3 Present propcsal to ALL 09-30-90
Board of Education

Objective 4.0: Provide Job Training Services t nt

ted
)
Procedure/Activity
4.1 Survey client need, interest, CDHS §-30-90
i tptituae for training

42  Estadblish schedule for _CDHS/JTPA/OVS 9-30-90

Job training activities

43  Acquire services of ACOVS 10-30-90
Instructor, facilities, &

aouipment.
44  Provide secretarisl/ ALL 10-30-90

mintenance services to
JLOEEAR.

45  Recruit clients/ CDHS/JTPA/ONG —-Ongoing
advertise programs

46 Provide sdministrative AC/0VS __Ongoing
services for Job training

224
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AT-RISK LINKAGE TEAM MEMBER INFORMATION

Complete for each team member:

T
Sesr
Team Member #1 (cmr/Comc: Person) T

ST AT e T TR - TR Tk

Name Phyllis J. Brown

B SRR

Position L.E.A.P. Program Supervisor 5

Agency Hamilton County Department of Human Services (Ohio Work Programs) :_;.

Address 100 E. Eighth Street, 3rd Floor

Cincinnati, Ohio 45202

Telephone (work) 513 / 763-5208

ST Thede LRATE T e T a0 TRERE T e T

Team Member #2

Name Raymond Douthit

e TSR TERS TR AR R g T e

5 Position Comwunity Case Management Superviso (J.0.B.S.)

Agency  Hamilton County Depactwent of Human Services (Ohio Work Programs) %

Address 100 E£. Eighth Street, 3cd Floor

Cincinnati, Ohio 45202

s . ureLa e R LN

Telephone (work) 513 / 763-5202

Team Member #3

Name william Chamberlain

Position  Job Secvices Unit Supervisor (J.0.B.S.)

Agency Hamilton County Department of Human Services (Ohio Work Programs)

ot v e g Wt SBRT  e fd B Lt

Address 100 E. Eiyhth Street, 3cd Floor

ol

byl gy

Cincinnati, Ohio 45202

.

Telephone (work) 513 / 763-5264

Q
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Team Member #4

Name Jennifer Hatcher

Position G.0.A.L.S. Program Coordinator

Agency Queen City Vocational Center

Address 425 Ezzard Charles Drive

Cincinnati, Ohio 45203

Telephone (work) 513 / 977-8078

Team Member #§

Name Ed Pflum

Position Intake Counselor

Agency Citizen's Committee on Youth

Address 2147 Central Avenue

Cincinnati, Ohio 45214

Telephone (work) 513/ 632-5175

Team Member #6

Name Jo PFrazier

Position Adult Basic Education Supervisor

Agency Cincinnati Public Schools

Address 230 E. Ninth Street

C'.ncinnati, Ohio 45202

Telephone (work) 513 / 369-4018
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é Team Member #7 — Choar Conte & Perscr\ g
2 3
g Name Mike Baer §
: E
] :
- Position__Adult Vocational Supervisor :
L Agency Queen City Vocational Center 1
f Address 425 Ezzard Charles Drive 3
3

3

Cincinnati, Ohio 45203 5

Telephone (work) 513 / 3{(,9-40!§

Team Member #8

Name Cynthia Smith

- . S
AR T R O R e A
ERA I bt hg

Position L.E.A.P. Program Coordinator

garERy

Agency Hamilton County Department of Human Services (Ohio Work Programs) i

 Address 100 E. Eighth Street, 3rd Floor

Cincinnati, Ohio 45202

I b e n s R

Telephone (work) 513 / 763-5293

MR A L o S A

Team Member #9

Do ne it
T O T TR Y AL o0V, N

Name Martha Dewberry

Position Deputy Director

Agency Citizen's Committee on Youth

Address 2147 Central Avenue

cincinnati, Ohio 45214.

Telephone (work) 513 / 632-5112
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Team Member #10

Name John Curley

Position Adult Participant Supervisor

Agency  Hamilton County J.T.P.A.

Address 230 E. Ninth Street, Room #301

Cincinnati, Ohio 45202

Telephone (work) 513 / 632-8851
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List the priority needs of your area

1.) Improve linkayes with agencies serving the at-risk population

2.) Identify at-risk students/clients

3.) Improve suppoctive services linkages among providers

4.) Improve data collection at the local level

5.) Market programs to clients and agencies

6.) Develop education and training programs to fit the needs of the at-risk

population

Sources of needs assessment information

Cincinnati Pubilc Schools, Hamilton County Department of Human Services,

Hamilton County Board of Bducai:ion, County and City J.T.P.A., Private

Industry Council, Ohio Work Programs, Alternative and GED/ABE Programs

Define target audience

Persons on public assistance - specifically Aid to Dependent Children and

General Assistance, low income families/individuals, teen parents, high

school drop outs, adults interested in and/or in need of GED or basic

skills training, displaced homemakers, English as second language students,

the homeless population

230
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Purpose /Goal

The joint provision of professional, quality family services and

educational programs to ultimately reduce welfare dependency and

_enhance self - sufficiency

Objectives

1.0

Ay " o
e E LR e e

Lt e

To improve communication among cooperating agencies

3
et e el s

20

To identify clients who are eligible for and/or in

k
4
s

need of supportive services to participate in educational

and training programs

3.0

 ha el Ly ol

To develop improved procedures for collecting and

NI

processing data related to the maintenance of comprehensivé

+

client records

4.0

To develop improved follow-up procedures

5.0

NPT R A

P T T P
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Implemetation plan

Objective 1.0: T imxove camunication arong cogpacating agencies

1.1

12

1.3

14

1.5

1.6

1.7

1.8

1.9

1.10

111

1.12

Jarnifer Hatcher

Persons(s)
Rmmih‘lc

Salect a chair pacscon for the ALL

Seek syyport fram highec management ALL

Seek methods of shacing financial ALL

_Select aontact persons and altemates ALL

Antici
Completion

5/10/90

5/1/90

6 / 9

6/ 9

10 / 90

ted

., . .
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Objective 2.0: To identify clients who are eligible for and/or in need of

supportive services to pacticipate in educa raining
programs
Anticipated
Persons(s) Completion
Procedure /Activity
' Ryllis Brown,
2.1 Form a  committee of pacsons Wwo B Pun 5/31/90
are 1n a Qosition to lawkily at- _
_cisk soudanks Pyllis B,
B Pflum,
22 Plan and develop a proosdxce foc Vern Ramstetter Nash 10/ 90
d:munurg infamation cegarding I -
~Clientelle
23 Identify availahle sooctive ALL ongoing
.

Objective 3.0: To develop improved proedures for collecting and processing

data related to maintenance Of Compr ive clien . 3
Anticipated
.. Persons(s) Completion
Procedure/Activity
3.1 Ray Baer,

. Set W comittee to work on foamat Jernifec Hatcher, Qynthia Snith _ongoi
9  Sesk altamate means of gathecingy =
Atexkoe/ancedata

3.2  Increase wnderstanding ad acoxacy Committee ongoing
of rexcting proceduces

2.3

34

35

3.6

213
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Objective 2.0: _To identify clients who are eligible for and/or in need of
supportive services to participate in educational and training

programs
Anticipated
Persons(s) Completion
Procedure/Activity
' Ryllis Broan,

2.1 Foon a camittee of pacsons WO B P «5/31/90
are in a Josition to idertily at- -
risk students Pyllis Brown,

K Pflim,

2.2 Plan and develcp a procedxce foc Vesa Ramstetter Nash 10 / 90

disssminating infamation cegarding -
Cligntelle
23 Identify availahle apxctive ALL ongoing

Objective 3.0: To develop improvec proedures for collecting and processing
data related to malntenance of compre ive clients records.

Anticipated
Persons(s) Completion

Ray Bear,

3.1 Set W comittee to work an foamat Jemifer Hatcher, Onthia Snith ongoing
9  Seek altemate means of gathecing

attendene/aeance data
3.2 Increase understanding and acoxacy Committee ____ongoing
of rexcting procedires
33
34
35
3.6
3.7
234




3 VII.  Evaluation Criteria g
1.) Committee will be formed to meet on a regular basis to facilitatej

service availability to clients ‘

2.) Inter and Intra Agency awareness of available services
: 3.) Inter agency awareness of available poraonnel' for specfic services

4.) 1Invite higher management from the Department of Education, :;

local agencies

sh 3
4.) Plan to gather statical absence/attendance 3

L
Services, and J.T.P.A. to be part of the team and receive writt
support or personal involvement 3

} VII  Products E

: 1l.) Committee of cooperating agency representatives "

E '_2.) List of 12 local programs practicing linkage

E 3.) Project rationale and/or marketing strategies to use with state and

|

|

F

)

5.) Resource Reference Guide <

6.) Letters of support from higher management _

; 7.) List of supportive services

IX. Dissemination Plan

E A committee will evaluate and summarize a wpitten report

R i o B e e G
3
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TELEPHONR SURVEY
INFORMATION ON EXEMPLARY LINKAGES
RESPONDENTS SELECTED FROM INSTITUTE TEAMS

Interviewer: This is Susan Imel at the Center on Education for
Training and Employment at The Ohio State University. I am
calling on behalf of At-Risk Linkage Team Project cosponsored by
the Ohio Department of Education and the Ohio Department of Human
Services. We are following up on the Institute "For the Common
Good" in order to obtain additional information about the
interagency linkages you and your team have formed to help JOBS
and LEAP participants become self-sufficient. I would like to
ask you a few questions about your team linkages. We will use
the information we collect from You and other teams and programs
in a report that the Center is developing for the Departments of
Education and Human Services. Individual responses will be kept
confidential. We will compile the information we collect from
you and the other teams for use in the report. Would you be
willing to respond to a few questions? It will take
approximately 15 or 20 minutes. If this is not a good time for
you, I will be happy to cazll back later.

Name of Respondent:
Position: Program:
Agency: Counties served:

Approximately how long has your team heen working
together?

1. Interviewer: According to your team action plan, the
following agencies and organizations are represented on your
teanm.

Is this information still correct?

Are there other groups you have invited to become a part of
your team but who have declined?

Are there other groups you would like to invite to become
part of the team but have not yet done so?

Can you think of any other agencies with which you work in
order to serve JOBS and LEAP clients?

R T R T Ot o RO I e o os, A0 GO (T
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2. Interviewer: How does the team fit into your organization's
linkage structure to serve JOBS and LEAP clients?

3. Interviewer: What is the type, frequency, and quality of
the contact among the groups represented on your team?
What influence, if any, did the workshop have on these
contacts?

4. Interviewer: Wwhat factors account for or contribute to your
successful linkages?
Of those you have named, which two or three are most

important?

5. Interviewer: Do you have any tips or hints for developing
effective linkages to serve JOBS and LEAP participants?

Thank you very much. You and the other members of the team will
be receiving a copy of the report when it is completed.

218
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TELEPHONE SURVEY
INFORMATION ON EXEMPLARY LINKAGES
RESPONDENTS SELECTED FROM SURVEY RESULTS

Interviewer: This is Susan Imel at the Center on BEducation for
Training and Employment at The Ohio State University. I am
calling on behalf of the At-risk Linkage Team Project cosponsored
by the Ohio Department of Rducation and the Ohio Department of
Human Services. We are interested in obtaining information about
the types of interagency linkages your program has formed to help
JOBS and LEAP participants become self-sufficient. Barlier you
responded to a survey in which you described many of your
interagency linkages as exemplary. I would like to ask you a few
additional questions about your linkages. We will use the
information we collect from you and other programs in a report
that the Center is developing for the Departments of Education
and Human Services. Individual responses will be confidential.
We will be compiling the results of all the telephone calls to
develop this section of the report. Would you be willing to
respond to a few questions? It will take approximately 15 or 20
minutes. If this is not a good time for you, I will be happy to
call back later.

Name of Respondent:
Position: Program:

Agency: Counties served:

Length of time serving JOBS/LEAP participants

1. Interviewer: Please tell me with which of the following
programs you have developed linkages.

Education
a. ABE including GED preparation

Vocational Education
b. Skill Training - Adult
c. 8kill Training - Secondary
d. Displace Homemaker
e. GOALS
f. Transitions
g. Fanmily Life

a1 D R S b e ke e bk E o b st e el e TR el i

h. GRADS
i. OWE
j. OWA
k. Other

R L T A
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County Department of Human Services

a. LEAP

b. JOBS

c. Day Care
d. Other
JTPA

a. Adult Services
b. Youth Services

Other Community Linkages, i.e.,
a. Urban League

b. Churches

C. March of Dimes, etc.

Are there any other agencies with which you work in order to
serve JOBS and LEAP participants?

Interviewer: Do these linkages have any type of structure?
For example, an advisory board, a team, a council?

Interviewer: What is the type, frequency, and quality of
your contact with these groups?

Interviewer: What factors account for or contribute to your
successful linkages?

Of those you have suggested, which two or three are most
important?

Interviewer: Do you have any tips or hints for developing
effective linkages to serve JOBS and LEAP participants?

As a part of its State Plan, the State At-Risk Linkage Teanm
is trying to identify individuals to serve as resources to
assist others in developing successful linkages to serve
JOBS and LEAP participants. Would you be willing to serve
as a resource psrscn? Your name would not appear i:. the
report but would be given to the State Tesw.

Yes No

Thank you very much. Would you like to receive a copy of the
report when it is completad?

240
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