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" United States g o T T T .,
) General'’Accounting Office .
Washington, D.C. 20548 :
’ General Government Division. ;
; B-237051.2
May-24; 1990
i ' The Honorable Dean-A. Gallo »_
- Ranking Minority Member §
-Subcommittee on the District T
of Columbia__ :
: Committee on Appropriations
: House of Representatives i
Dear Mr: Gallo: .
: * 0
. Your March 24, 1989; letter asked us fof information concerning the Dis-
. trict of Columbia’s police recruit qualifications and training program. In
: ~ an earlier report, we addressed four questions concerning the entry-level
;. “police examination, changes in recruit qualifications, and ‘examination
= scoring."On October-4, 1989, we briefed your office on the statusof our
T work on the remaining questions. At that time; we agreed to provide you
with-a written report covering the questions discussed at that.briefing.
. This fact sheet addresses the remaining isstes. The mateiial in this
report reflects the program’s operations between August 1982 and early
1990.
P In addition, we are providing the specific information you originally
‘ requested about changes made t6 and the results of the police entry-
level qualification test administered by McCann Associates, Inc. The
- ‘McCann test is the entry-level police examination used by the District of
- Columbia Office of Personnel for selecting potential recruits for the Met-
‘ ropolitan Police Department (mpD).

'We addressed jour specific questions as follows:

1. Have there been changes in the police academy course of study and
academic requirements?

Frequent changés have occurred in the academ ~urse of study and’

academic requirements, such as the number oft  :s of instruction and
the number of examinations recruits are required to pass.-Some of these
changes have been documented, but-we found that the academy did not

'D.C. Government: Interim Report on Changes in Police Qualificativns (GAO/GGD-90-06FS, Oct. 3,
1989). - T :
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' generally keep. records accountmg for all changes in recrult training. and
performance standards (See app. L ) o
2. How many recruit termination reconunendatlons have been over- '
turned-by officials above the: Director of Trammg level?

The absence of academy documentation regardmg termination actions i
against recruits prevented us fromi: -indépéndently- deterrmmng thenum- -~
ber of. such actlons disapproved by MPD officials above the Director of .
Training level. According to the former Director of Tralmng, a termina-
tion recommendation can be dlsapproved by the Administrative Services
Officef prior.to any-action by the Chief of Police. Former and current - Fat
:Administrative Services Officers said- they had not rejected any-aca- - -
-demic termination recommendatlons Academy officials and MpD records-
confirmed that in September 1988 the former Chief of Police disap-
proved ﬁve termination recorimendations by the Director of Training.
We were-unable to determine the basis for the former Chief’s decision :
because we could not fird any docurmentation and.he declined to dlscuss. :
.the rationale for his décision. (See app. IL.)

3. How does the police academy select and train its instructors? L9

Academy instructors are selected through a formal selection process and -
receive both classroom and on-the-job training. The formal training con= .-
sists of:a 40-hour Instructor Developmental coursé. New instructors also -
observe more experienced instructors for 3 to 6 weeks prior to teachmg

In addition academy officials are developmg an instructor certification-
program. (Se€ app. I1L.)

4. How could the Metropohtan Police Department proceed to acquire
-accreditation? .

The five-phase accreditation process begins with a law enforcement
agency’s application to the Commission on Accreditation for Law
‘Enforcerient Agencies, Inc. Once declared eligible, the_agency submits.a
profile questionnaire descnbmg its organization and management. The
agency then provides documentation confirming its compliance with-
accredltatlon standards; and the Cominission dces an on-site assessment
to venfy agency compliance..On the basis of the assessment team’s
report and recommendation;the Commission either awards or defers - .
accreditation. Officials from accredited police departments we Visited. 3
described many benefits to being accredited, including the containment

Page 2 4 GAO/GGD-90SFS Police Recruit Training Program
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Objective, Scope, and
Methodology

,Y.

of liability insurance costs, improved managefent resulting from docu-

‘menting all:policies and procedurés, and the deterrence of litigation.

against the departinerits. (See app. IV.)

Besides addressing your specific questions, we also compared the
McCann tests across years, as administered to each group of applicants,

to'identify changes to the'test quéstions sinée 1981, We identified six

changes to the test:from the original 1981 version to the presént. We
consider these changes minor in that they were made to correct spelling

or to reword phrases for ¢larity. For example, “moustiche” was

changed to “mustache” and “assume not a oné-way street” was changed: .
‘to*‘assume is a two-way street.” . o

More detailed informatiori on each question is in appendixes I through
IV. Specific information oh McCarin test results is presented in'appendix

Our objectives were to (1) answer.the questions concerning police écruit
training, (2) describé the nature of changes to the McCanii test, (3) pro-
vide:information on-how the MPD could procéed to obtain accreditation,
and (4) provide statistics on the qualifications of recruits since 1982. As
agreed with-vou, we focused on'the period since August 19, 1982,
because Tit  f the District of Columbia Appropriations Act, 1989,
(Public Law" 100-462) requires that the District maintain police qualifi-
cations equal to.those in effect at that date. '

Most of our work was done.at the MPD academy ‘and-at héadquarters in
Washington, D.C. To find any changes in the course of study and gradu-

ation requirements,-we interviewed the training staff at the academy
and reviewed course syllabi, grade sheets; and Recruit ‘Officer Hand-

of our review were not always aware of past changes, nor could acad-

-emy personnel provide.us with records of the changes: -

To research-the accreditation process, we visited the Commission on
Accreditation for Law Enforcement Agencies, Inc., in Fairfax, Virginia,

-and three police departments—:the Houston, Texas, Police Depgi‘tment;“

the Connecticut State Police Depariment; and the Glastonbury, Connecti:

cut,-Police Deparuiént. ' We selected the Connecticut departments

~

because one is approximately the size of MPD while, in contrast, the other -

Ny

"books. We couild not docuiment-all changes because personmel at the time
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-departments to. have: been accrcdlted At your request, we-also visited'

fls -a very small department and both were among the ﬁrst to be accred-

1ted We selected the: Houston Pohce Départment because it'is approxi- :
mately the same size as the MPD and is.one of the two major city

the New Jersey State ‘Police Training Academy

To verify what changes were made to the McCann- Examination ESV- L
100, we visited McCann Assoc1ates, Inc.,in Langhome, Pennsylvania. In. -

the presence. of the president of the company, we compared the ongmal P
examination with each succeeding examination. : i

Our work was doneé betwéen October: 1989 and March 1990 using gener-
ally accepted: government auditing standards. I

Analysis

‘Ag,énjc'y‘ Comrnents and Our

|

o

Jack of documentation in recruit training. He also listed a series of . ‘
|

|

|

|

,In commentmg on the draft report the Chlef of Pohce found that a rum- °

ber of our findings parallel his’ independent review of the recruit train- ° f
ing program. He particularly-agreed with our concern.about the past

actions MPD has’ initiated to improve the recruit’ trammg program. c

Howévar,.in regard to accredlt'atxon, the Chlef said that while the report

.accurately outlines oné way.a mumclpal police agency nught acquire

accreditation,. he emphasrzed ‘that this is not the only -way. He also set

forth other initiatives- he intends to pursue to improve the quality of MPD
and its members mcludmg ~stablishing a pollce officer standards-and -
training certlﬁcatlon program estabhshmg certification programs- in ;
specialized skills, such as recruit training-instruction;. gnnng college » e
credit for completion of the recruit training program; improving entry-
level standards; and improving the education level of current employees :
Thesé iritiatives-may prove. beneficial’ to MPD operations if properly

’unplemented As agreed with' the: Subcommittee, the'scopeof our review

was limited to descnbmg the steps in the accreditation'process and did
not-include identifying and doing a comparative evaluatlon of alterna- -
tive methods. We did-not intend to:imply that accredltatlon is the only K
way that the quahty ofa pollce department can be improved.

The Chief also said we had been incorrect when we said the official MPD
‘position regarding the comprehenswe final examinations for recruits is
that they are not necessary. In'the absence of a written pollcy statement
providing the rationale for discontinuing the comprehensive examina:
tion, our statement was based on a November 21, 1989, letter.to you:in

Page 4 8 GAQ/GGD-90-68FS Police Recruit Training Program  *
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whlch the Ch1ef wrote that because of “reﬁnements to our trammg pro-
gram-we believe that-a comprehenswe exammatxon iS not necessary.”
However, in commenting on the draft report, the Chief said that pending-".
further evalaation, Mpp has not. determmed whether thése examinations
-are necessary.: The District of Columibia’s response is pnnted in appen:

dix VI. LR

AL

As arranged with the Subcomxmtbee unless you pubhcly announce 1ts

.contents earlier, we plan.no further: dlstnbutlon of this fact sheet until
30 -days from the date of this letter. At that time; we will make copies

-avallable to. others upon request.

The major. contributors to. thls fact sheet are listed“in appendlx VL If
you have any questions, please contact me on. 275-8387.

Sincerely yours; ‘

-J. William Gadsby
Director, Federai:Management Issues-
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AppendlA I
Have There Been

‘The Current Recruit Tranung Program

Cha.nges in-the Police Changes in Recruit Training Are Not Fully Docurented

Hours of Instriiction Have Changed
Academy COI,II'SG Of .Recrult Exanunatlon Requiréments Have Changed

~Study and A¢ademic ~ Explanation for Changes in Recruit Training
Requlrements‘? ‘ |
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.. “Major-Contributors to -
- This Fact Sheet . .
\ ‘ Table - - Table IV.1: Phases of Police Department Accreditation- 26 :
-~ Figures ) Figure 1.1: Hours of Instruction for Policé Acaderiy 12
. v Recruits, 1982:89 ‘ ‘
o Figurel.2: Number of Hours of Police Academy Training .14
by Type of Instructlon ‘
Figure 1.3: Mmlmum, Max1mum, and Modal Number of 156
b Examinations for Training Cycles, '1982-89
e Figure I.4: Number of Examination Failures That May 16
N Result in a-Recommendation of Termination From the o
P Police Académy 9
O Figure.1.5:'Pércentage-of Police-Academy Recruits Passing’ 17 ¢
- : and Failing thé Comprehezsive Examination on the :
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! Figure III 1: Educational Attamment of Instructors 23
. A551gned to the Academy as of September 1989 o
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Failed the McCann Test *
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Abbreviations. 7 ‘

o - ;

CPR cardiopulmonary resuscitation L

MPD Metropolitan Police:Department ‘
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Hpgve ";fhere Been Changes m the Police
Academy Course of Study and
Academlc Requirements?

’ Frequent. changes ‘have occurred in the academy S course of study and

: performance standards since' August 1982. The hours of instruction
recruits receive have ranged from 294 to 880, and the sub_]ects of ‘class-
room training, while seemingly consistent over. tune, hav~-been reorga-
nized continually. According-to the Director of Training, additional
changes have occurred in the iumber of examinations for academic sub-
jects, the policies on comprehensive examinations, and the nuniber of
Lo -examination failures permitted prior.to a recommendation for termina-
R tion from the program.

According to the Director of Training, numerous changes in recruit
; training and performance standards-have occurred, but MPD cannot fully
A document them. Key records needed to account for all changes and to-
provide the ratlonale for the changes have not been reétained.

One academy official attributed the changes to changing Metropolitan

Police Department (MPD) pridrities, the broad discretion available to

class instructors prior to early 1989 to modify. the pace of instruction,

the periodic interpretation of recruits’ on-the-street training events,

such-as demonstrations, and the discretion the Director of Trammg—the
- top academy official—has to change the program.

5o

lq

S 7
] - i 'The trammg program S objectlve isto prov1de recruit officers w1th the
The Current Recruit job-related knowledge and skills necéssary for service in MPD. The course

_ TI amlng Pr ogram- of instruction and the recruit performance ssandards applicable to a:
given class are communicaced in a handbook and’ syllabus covering that
o class. The Recruit Officer Handbook communicatesithe policies and some

general rules of MPD. The syllabus présents the course content of the

recruit trammg program. These documents are subject.to.revision before. -
ear*h class by deécisions made by the Director of Training in consultation
i with his top officers. :

and academic classroom instruction. The specialized segment of recruit
training covers blocks of instruction, such as physical training and self-- —
-defense, use of firearms and vehicles,.and administering cardiopulmo- -~
nary.resuscitation (CPR). Recruits must physically demonstrate their
proficiency in these areas.

. .
The current program duration is 6563 hours and includes both specxalwed . 1

The academic training covers sch blocks of instruction as the D.C.
Code;laws of arrest, search, and seizure; municipal regulatlons, han-
. dling property; and report writing. Recrults must demonstrate théir

Q ‘ 4 Page 10 1 1 GAO/GGD-90-68FS Police Recruit Training Program
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mental proficiency through 14-examinations. Recruits are expected to
maintain a ciimulative 70-percent average on the:14 tests, not fail more )
than 2 original tests, and not fail more than:l remedial test for any origi- °
nal exam. Failure to meet these academic requirements may:lead to a )
recommendation for termination from the Director of Training.

co e a1it  Theacademy has not maintained the records necessary to account for
Changes n Recrmt all changes in the recruit training program Since August 1982. A com:
Trammg Are Not Fully plete accounting would require a review of all course syllabi and recruit
Documented ‘handbooks for each class..However, we were able to obtain only 7 syl-

labi and 4 handbooxs for the 46 recruit classes held during this period.

We found no handbooks ur syllabi dated earl:er than December 1985. .

The academy alsc'has long recognized the serious nature of its problems.
in documenting changes in recruit performance standards. In an April
16,.1986, meraorandum through the then MPD Administrative Services
Officer, the Director of Training at that time stated that:

“The Recruit Officer Training Program Academic Pérformance Standards employed

by the Training Division since 1981 have unofficially changed with the printing of )
-each Recruit Officer Handbook. ‘The inconsistency with which we have employed &
such standards has led to operational confusion and plazes the department in an
indefensible position should we be called upon to defend our practices.” ¢

Because the academic performance standards in effect for each class
were not always approved by the Chief of Police and thus made official,
confusion over qualification requirements arose. For example, on April
16, 1985, the conflict-between official and unofficial academic perform:
ance standards ied the Director to concluide that he'had no altérnative
but to graduate two recruit officers who had failed- three examinations.
These recruits would have been recommended for termination under the .
-unofficial standards in effect for their class, but they were within the s
official standard of four failures, which had not been changed since

1981.

Despite the lack of complete:records of ‘changes in the academy pro-
gram, we used availablé records and discussions with the former. Direc-
tor to develop information describing the nature of the changes in the-
recruit training program,.

: 12 e
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Appendlx I

Havé There Been Chmges in t.he Police
Academy Course of Study and
Academic Requirements"

Hours of Instructlon
. Have Changed

,Informatlon prov1ded by MPD based on weekly classroom schedul%
‘maintained by the academy shows continual fluctuation in the hours of
instruction‘recruits received. They ranged from 294 to 880, as shown in
figure | L. However -we could-find' httle documentation to explain the
changes The Chief of Pohce said i in written comments that the hours of
mstructlon ranged as hlgh as 960 hours (24 weeks).

* :Figure 1.1: Hours of Instructioni for Police Academy Recruits, 1982-89
“Nushbar of Holirs-

" 1982: ms '
. Your -
: 7] Shorest Traiiog Clas ina Yodr ]
: "R Lovose Tiaining Class i a Year /
- I Ve Hours for it Training Classes in a Year
* E Note: Four to eight training classes occurred each year varying in the number of instruction hours per
) -Class. .
‘We did find documentatlon for-a portion of one recent reduction in the
. mst“uctlonal hours in the training program. Betweéen July 16, 1987; and :
;- : March 22 1988 224 instructional hours were eliminated (from 817 to 5 T
: i 593) The elimination: of on-duty remedial training and field trips to the
D.C. Corporation Counsel Office, U.S. Attorney, and D.C. City Council o
A
: -Page 12 S GAO/GGD-90-68FS Police Recruit Tralnﬁirl’romm . ﬂ
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Appendlx I -3
!Iwe'l'hereBeenChanaeslnthePoliee
Audemy Course of Study and
Academic Requirements?.

mal recruit feedback mdxcated they were not useful. Another nine class-
room hours were ehmmated by -making the recruit responsible for
covering sofe subjects, such as metropolitan transit police and tow
crane operatlons, in home study. Home study. subJects were still subject’
‘to testing,

o
"Ied toa reductlon of 138 hours These changes occurred because mfor- ' I
|

To obtam a more detailed understanding of changes in the  recruit course
of study, we compared the syllabl for four recruit classos from Decem-
ber 16,.1985, to February 10,1989. Our comparison showed that the
number of hours devoted to academic and speclahzed training-varied
among recruit classes (See ﬁg 12)

Academy officials offered their opinion-that the changes intheinstruc-
tional hours represented no substantive change in recruit training. Whlle
our review of the four syllabi showed a general consistency in the sub-
ject titles covered, we were unable to determine whether the content of
the courses, as indicated by the subject titles, represented a substantlve
change in recruit- trammg

The frequency of changes in the course presantation and hours devobed
to over 100 courses of instruction make any definitive comparison
between classes dlfﬁcult For example, a course entitled “Preliminary
Investigation Skills Lab” did not appear on the December 16,.1985, syl-
‘1abus but was allotted 24 hours in the July 1987 syllabus and 12 hours
in the March 1988 and-February 1989 syllabi. .

14
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=~ Have There Been Changes in the Police ‘

‘}' : Academy Course of Study and

'- 3} . Academic Requirements?

e )
 Figure 12 Number of Hours o Police AN —
ma.myminingbmpeoﬂmtmcﬁon Number of Hours ' ' -
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“Note 1:"Orientation™ consists of subjects such as-Personal Appearance”and "Overview of DC Govern-

ment" and City Geography.

Note 2:"Academic subjects™ consist of subjects such as "Rules of Evidence® and "Affidavits and.
Warrants'.

Note 3:"Specialized training” consists of subjects as "Firearms Training’ and 'CPR Training'.

Note 4:"Miscellaneous™ consists of field trips to places such as Police Headquarters and D.C. Superior
Coust.

" - Recruit Examination
- Requirements Have
: Changed )

The number of examinations administered.to cover classroom instruc-

tion has changed gréatly over time. From 1982 through 1989 the number

has ranged from 5 to 21. (See fig. 1.3.)

15
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Reqtﬂnments?

* ,:Flgunla Mininumﬂaximum,and”odalﬂmnberoiEumﬁonﬁmeinﬁmCym1m-89 .
2 Nusber of Exame

smeewd @

Note 1: Data ¢n number of examinations were not available fcr all training cyc!es in 1982, 1963, and o
1984. Data were available for only one training cycle in 1983. .

Note 2: The modal number of éxaminations is the most frequently occurring number of exams in a given- .
year.

As the number of examinations changed, so did the number of examina-
tion failures permitted before recommending termmatlon. Before May
1989; the academy examination requiremerits included an examination
at'the conclusion of each unit of study, for example*‘D.C. Code,” and :
remedial exammahons for each examination, faﬂed However, the acad- ;
-emy-has conswtently placed lilﬁits on the number of permitted failures
of both original and remedial examinations. Since 1982, from two to six -
examination failures—including remedial examinations—have been
grounds for recommending termination. These variations are presented

: in figure 4,

16
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Appendlxl e -
‘Have There Been Changes in the Police - e
e Academy Course of Study and
%@0 Aademlckequlmments"

‘Q'D"o .

Qé % 1
{\J E
N "3
Figuuld.NumberofExamiuaﬁon S
;5"' . Faitures That May Resultina Number of Falied Exsininetions - U

- .Recommendation of Termination From PO D - Z
‘ _ ,.ﬂIoPoliceAcademy i
s . . s :
2 ! R
s
L . :
o 2.

& ' e
*Date That Standerds Waere Officially implemented
Note 1: The January 1981 and October 1989 standards refer to original examinations only.

Note 2: The May 1985 and November 1985 standards include both onglr.al examinations and remedlal
-examinations.

Since Aug'ust 1982, the academy also has followed different practices
regardmg the use of comprehensive examinations at the end of the
recruit class. Cofmprehensive examinations were mtended to measure
what the recruit retained from the academic program. Accordmg tothe
Director of Trammg, the comprehensive examination was ‘introduced, on T
a trial basis, in-'1984. From September 1986 through March-1988, com-
prehensive examinations were administered to recruits and counted
‘toward their academic records. The- former Director discontinued the
use of the comprehensive examination in October 1988.

i

We found no written policy statement providing the rationale for discon-

tinuing the comprehensive examination. We did, however, find aNovem- =~
ber 1989 letter signed by the Chief of Police stating that a: R
comprehensive examination was not necessary in light; of efforts to :

17
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Have There Been Clnnges in the Police:
‘Academy Course of Study and -
Academic Requirements? -

>

" shorten the recruits program and lhtegrate various subjects to give stu-

dents a more systematic approach-to trammg Subsequently, in com-
mentiig on our. draft report; the Chief of. Police said that pending
further evaluatlon MPD has not determmed whether these examinations
-are necessary. Our analysw of recruit performance on the comprehen:
sive examination:showed. that a much larger percentage of recruits
failed the test in their first attempt in 1988 (39 percent) than in-prior

years. (See fig. 15) -

Flgufe 15 Pereenuge of Police

: ' - «Audomy Recruits Passing and Failing

5 ;tlnComprebonmeExamnahononme
L ‘FintAttempt

- Failed Exam
- PasndEm

No!e 1: The comprehensive examination was initially given to recruits in 1984,

Note 2: The comprehensuve examination was last admmxstered to recruits of training cycle 2in 1988:

Expla;natlon for
~_Changes in Recruit
-. Training

~

In the absence of academy documentatlon for changes in the recrult )
training program, the former Dlrector of Training offered an explana-

‘tion of the factors that influence the program. He said the course of

study is subject to continual change to encompass such routine events as
revisions in the D. C. Code and new- court decisions. Changes also arise

from Suggestions from the academy staff on how best to present subJect I

. -matter.
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‘In addltlon, the former D1rector offered four other reasons for changes
since'1982. These were (1) changmg prlontres wrthm the MPD; (2) the . :
decentralized instructional system in-place from: 1981 until March-1989, .
‘which-gave conslderable discretion to class instrictors to modify the s
pace of instruction; (3) thé nieed to useé. recruits to respond to external

events, such as demonstratlons, and (4) the drscretlon of the. D1rector to

make changes :

The hiétory of changes:in the recruit course of instruction'is-an example %
of- how changing priorities influence the coursé of study. According to s
the’ former Director of Training, the‘Chief of Police desired to get
'ofﬁcers on the street as quickly as possrble to respond to crime emergen-
cies. In response,.the formerfDn'ector initidted a review. of the recrult L j
cumculum shortly,after assuming comnand in January 1988. The o
review obJectlve was to eliminate materxal not esséritial to] preparmg
‘Tecruits to serve as pohce officers. Asa result recruit tralmng ‘Was-:
reduced by 226 hours: Such. activitiesas field trips and classroom reme- -
Adlal training time were elnmnated and. home study was emphasrzed

Thé second factor contnbutlng to the changes was the decentralized
teaching method employed by the academy from- Febcuary 1981 until
March 1989 ‘During this, nenod a‘'sergeant : and two officers were
responsible for. guldmg a class through the: academy, mcludmg teaching
all acadenmic subjcct matter. The Diréctor said that:the instructors had
consrderable dlscretlon in the- ‘pace they sét in moving recruits through
ithe: academy For example, the pace at which certain subject matter was.
taught could be affected by both.instruétor familiarity wrth the topic
and ablhty of the class to master the subject.

A third factor affecting the hours of class instriction ‘was the requlre—
-‘ment: that recruits r%pond to external events. A¢cademy récruits dre

used as a reserve.to help deal with a wide range of events,such-as dem- -
onstrations, crime emergencies; or néeds for security dunng visits by
dignitaries. Time spent in such efforts is considered practical training
and is recorded in the total number of hoursof instruction. --

Finally, the Director has dxscretlon to initiate change in the recruit train- -
ing program: For exarmple, the former D1rector recommended discontinu-
-ing the comprehensive examination and modlfymg the teachmg
approach After a-review of.the academy’s teaching. methods, the formér .
Director also instituted a team-teaching approach. Since ‘March 1989,
instructors specialize in certain subjects, such as the D.C. Code or crinai-
nal procedure. The objective'isto ensure greater mastery of the subject
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’ matter by the mstructor than was p0551ble when the sergeant and two.

ofﬁcers ‘were respons1ble for. teachmg all'academic subJects The new 2

achmg approacliis also intended to reduce the variation ifi-how sub- g

jects are presented to classes and- how long the presentations take. As .

part of this effort the:former-Director estahllshed a schedule for com- B

~pletmg recrmt trammg

“Thé former Director. recelved formal approval by.the Chief of- Police for

Lo the various major changes he initiated'in the recruit course of study ol

¢ : The former Director added, however that such approval has not always. -

I ‘been. obtamed ‘as mdlcated by the concerns ra.lsed in 1985.by the then i

i Director of TraJmng about the absence of Chief of Police approval of &

some acadenuc standards - -

f '

i OV | \) ‘ ‘
. -

3 \
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HOW Many Recrmt Termmatlon
~Recommendations Have Been Overturned by
~Of 1c1als Above the Dlrector of Tralmng Level?

.Before September 1988 the academy generally d1d not mamtaln records .
in its personnel files of proposed or actual adverse actions against
recruits::However, through discussions Wlth academy- officials-and a :
review of the. correspondence ﬁles at the MPD; we-learned that the Chlef :
of Pohce disapproved- ﬁve recommendatlons for .,enmnatlon in Septem- T
ber 1988 A recruit.can ‘be récommended for- unmedrate termination
from the academy for such-actions as academic fallure, any-act of dlS- §
honesty, such as' theft makmg false statemeits.to or.for the use of a
superior. ofﬁcer, or cheating on any exanunatlon and the illicit or. 4
unprescribed use.of a:narcotic.or- dangérous-drug; Instructors initiate- S
recomméndations for termination. The recommendatlons then proceed- i
- through the Director. of Trauung to the Chlef of. Pohce, who makes the
final decisionon whether to.accept the recommendation. N

-

Lumted T ’ Accordmg to the D1rector of Trmmng, the academy does not have a wnt- :
ten policy on-what documentatlon must be retained on each recruit’s -
o locmnentatlon EXIStS training éxperience. According to the Director of Training, the academy
Y ooon Termmatlon practice before September 1988.was not to maintain:récords on adverse. :
) A Ctl ons: actions-against recruits. A recruit faced. witha recommendation for ter- ;
roL = “mination: ‘Was allowed toresign wrthout arecord being kept in the file of
‘ ' thereason for the resignation: Further, the academy kept x no-records on
disciplinary actlons, test results, or records of tutoring at the academy
aftér each recruit graduated or resigned the academy. The former Dlrec- 7
tor said that the rationale for this was to give the terminated recruita .
fresh start. However, the former Director said that the academy pohcy L
has been to'retain. all recruit training documentation since January 1989 s

so that there will be a clear audit trail. o

‘ ’:Because of limited documentatlon, we formally requested the MPD to

NIP D Reports Five . report to us on the number of recruit termination actions disapproved :
Termmatlon by the Chief of Police since August 1982. We focused. our inquiry on ;
Recommendatlons actions by the Chlef becaus » the Director of Tralnlng sa1d the former B

and current Administrative Semces Officers have not réjected any ter:
mination recommendations. The former D1rector, in'a letter dated July . :
20 1989, réported that the former.Chief of Police disapproved.five ter-
mination recommendatlons for-academic failure made by the former
Director in‘September 19C3. The letter stated no rationale for the Chief's
action. We contacted. the former Chief, but he declined to, discuss his ;i
rationale.

Were Overturned
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L . ) Recommendations Have Been' Overtumed by, - !
£ @ : ™ Officials Above the Director of o o

e “ S

We rev1ewed the personnel ﬁles of the flve recrults and determmed that R
. the recommendations; for. termmatlon were based i upon fallure to meet L

-academic standards The recruits recommended for termination were
ret%ted in areas. they-had failed; passed the remedial tests, graduated o
from' the. academy, completed their probatmnary penod and arenow .
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Appendlx III

*‘zHow Does the Pohce Academy Select and Tram ;

Instructor Selectlon

ERIC.

Since April 1988; the MpD has used a formal review process to.select
instructors in which appllcants are screened on a variety of factors.
After bemg selected, new instructors receive both formal and on-the-job
training. The formal tralmng consists of a 40-hour Instructor Develop-
mental course. New instructors also observe more experienced instruc-

‘tors for 3 to 6 weeks prior to teaching. In addition, academy officials' are

developing an instructor certification program.

B The former D1rector of Trammg began usmg anew process in Aprll 1988

to select instructors for the -police academy According to the former
D1rector of Trammg the new process arose from the former Chief of
Police’s concern about the lack of a formal instructor seleetlon process
at a time when- more instructors were neéded io train up to 250 recruits
at a time. Records were not available to document nor could MPD offi-
cials tell us, what formal selection: procedures were used before April
1988. )

The current selection process begins with the posting of a vacancy
announcement for instructors. Applicants-are required to submit a writ-

ten lesson. plan on a predetermined topic; give a-10-minute oral presenta-

tion; and answer 10 general questions about their police careers,
personal-interests, and reasons for seeking an instructor position.

The cui rent process calls for a-selection committee chosen by the Direc-
tor of Training to rank applicants on such dimensions as their ability. to

-determine training needs and to plan and prepare courses and/or blocks:

of instruction to meet those needs; and théir ability to conduct research,
evaluate mformatlon, formulate valid and objective conclusions, and

‘present findings in an orgamzed and effective manner..However; the

Director of the academy can-also mdependently conduct interviews and

select applicants.

Instructors were selected from two vacancy announcements-in-April

1988. Selections were by a committee for the first announcement, and-
the Dlrector independently. selected for the second vacancy announce-
inent. All instictors were detailed to the academy rather than perma-

nently assigned because this approach facilitates reassigning instructors

if they do not perform well.

Recruit instructors‘arerequired to have 3 years’ service on the force.
The police department profile data on the 55 instructors assigned:to the
academy in September 1989 show that 71 percent received at least some
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higher education, and 78 percent had more than 10 year:’ experience
with the MpD. Figures IIL.1 and II1.2 show instructor profile data..

Figure lIl.1: Educational Attainment of
Instructors Assigned to the Academy as
of September 1989

GAO/GGI»90-68FS Police Recruit Training Program
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Flgure ma: Years of Police Experience of
‘lnetructors Aeelgned tothe Academy as
-of September 1989.

R

610

" 38,

1118 16¢
Yoors Yoars Yoars Yoars
Years of Police Service Experience

Instructor Training

Instructors receive both formal and on-the-job training. Formal training
consists of a 40-hour course on impromptu presentation, communica-
tion, principles of learning, training nieeds assessment, behavioral task
analysis, ania instrizctional objectives. New instructors will usually
spend 3 to 6 weeks at the- academy preparing to teach a class. This
includes observing experienced instructors present course matenal The
former Director said that the last four new instructors also-were tested
on the material they were to teach to demonstrate that they had mas-
tered it.

Instructor performance is evaluated periodically. through observation by .
-a management team composed of the Deputy Director, the Assistant

Chief of Police, and four lieutenants, or by any one member of the team.,
After such observation, the instructor is-counseled on his/her perform-
ance. Failure to improve any deficiencies could lead to reassignment.

Instructor
- Certification

According to the former Dlrector of Training, the academy is developing
a certification program for instructors in conjunction with the Univer-
sity of the District of Columbia. Plans are nearing completion for a pro-
gram for certifying physical training instructors. Plans for the.

25
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certlﬁcatlon program for acadenuc instructors include six semmars deal-
ing with such topics as teaching adults, testing and evaluatlon, research,
and curriculum development »

/)R
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Accredltatlon isa certlﬁcatlon granted to law enforcement agencles at
‘the state and:local levels that have demonstrated voluiitarily that they
‘meet professional standards. The. orocess necessary-to acquire accredi- -
tation is- undertaken under the ausplces ; of the Comrmission on Accredita-
tion for Law: Enforcemént Agencies, Inc. The Commlssmn was formed in
1979 through the combmed efforts of four major law enforcement mem-
bership associations. These associations are the International Associa-
tion of. Chlefs of Police,. Natlonal Organization of Black Law

Enforcement Executives, Natlonal Sheriffs’ Association, and the Police
Exécutive Research Forum.. In the accreditation process; an’ agency is-
Judged against a'sét of law enforceinent standards in such-areas as law
enforcement roles, responsrbxhtros, and relatioriships; orgamzatlon, man- -
‘agement, and’ adnumstratlon, the personnel stricture and processes; and:
law enforcement operations. -

f - . e — — Accredltatlon mvolvos ﬁve phases, whlch cantake about 5 years to
i The ACCI'edltat_l_OIl complete dependmg on the size and condition of the agency. The accredi- - -

s Process " tation phases are listed in tabie IV.1.

‘ Tablel\H PhasesofPoluceDepanment ,—‘ S S — N
7 Accreditation Phase CAchviy = ‘ '

e § e oty

I . " .7 " Application "~ ]

n T 7.7 Agency profile quéstionnaire:

m " Agency self-assessment” -
v "™ Commission's on-site assessment

Voo ©© 7 7 Commission grants or defers full accreditation

According to the Commission guidance in Standards For Law Enforce-
ment Agencies: The Standards Mahual of the Law Enforcement Agency
Accreditation Program, the accreditation process begins with an appli-
cation to the Commission-from the law enforcement agency’s chief exec-
utive officer and from the agency’s chief civil authonty, where required
‘by local laws or pohcles The. Commission determmes from the applica-
tion wk..zher the agency meets ellglblllty standards. Eligible law
enforcement agencies are defined as (1) legal ';ovemment entities that
are responsible for enforcing laws and have personnel with general or
.special law enforcement powers and (2) agencies providing.law enforce-
ment services whose ehglblhty is verified by the Commission: Once eligi-
bility has been established, the agency and the Cormmission sign an
accreditation agreement that identifies what is expected of each party.

27
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--avoid potential" confhct of interest, individuals are not to be asmgnedto

Durmgphase II, the agency complet}esani agencs; profile questionnaire

providing information about its size, responsibilities, functions, organi- .
zation, and management. This information‘ helps the Commission decide

which standards are applicable to the agency.

Phase IIl is the. agencysselfassessmentproo&smwhlch itisto -
describe how it complies with all applicable accreditation standards.
The dgency is to assemble documentauon to show its compliance with
the standards and to facilitate the Commxssmn s on-site assessment. The
Commission estimates that it takes an agency from- 12t0 18 months to
complete the self-assessment: phase . .

Phase IV is the Commmsmn S on-51te assessment, which begins after the =
agency 1 notlﬁw the Commission that it- complies. with-all applicable stan-
dards. ThlS assessment determines whether the agency complies with all
applicable standards To conduct the assessment the Commission assem- -
bles a team of-asséssors,:to the extent possible drawmg ‘officers from-

Jpolice agencies of:similar sizé and type to.the agency under.review. To

assessment teams within their own states, and the agency under review
is pemutted to review the.team make-up and can object to including cer- -
tain individuals.

In phase'V, the assessment team is required to submit a report to the
Commission and the Commission is to grant or defer full acéreditation. If.. -
the Commission defers accreditation, it provides the agency an outline )
of the steps necessary.to correct deficiencies and gain full accreditation.. - 3
Durmg this pericd, the agency reverts to the self-assessment phase until' -
it again complies with applicable standards. The Commxssmn encourages
the agency to correct deficiencies as rapidly as possible. When the - 2
agency reports that it has corrected the deficiencies, it is to be rein- A
spected in the deficient areas: At any point in the accreditation -process,

the agency can question any decisions by the Comnussmn, its staff, and

-its assessors.

Accreditation is granted for 5 years. To maintain accreditation, agencms 2
must remain in comphance with the standards under which accredita- .
tion was granted. Agencies must apply for reaccreditation Defore the

end of the fifth year. An on-site assessment is required as part of the

reaccredltatlon process. The reaccredltatlon review focuses onhow poli-
cies-are unplemented in contrast w1th the initial review, which focuses
on.whether the formal procedures exist. .
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Pohce Agency
Expenence ‘With

- Accreditation

Ty

(s

“were positive about the value of accredltatlon. Benefits they cited-

‘ment resulting from documentation of all policies and procedures..

the mappropnate standards

To get some practical perspectives on the accreditation process, we vis-

ited three accredited police departments: the Houston Police Depart-
ment; the Connecticut State Police Department; and the Glastonbury,
Connectlcut, Police Department.- -Officials from all three departments

included deterrence of htlgatlon agamst the police departments, the con-
tainment of liability insurance costs,-and unproved department manage-

According to each department,.a potential problem was that the Com-
mission might impose arbitrary standards that were not appropriate for
thexr - jurisdictions.” However, experience had shown that this was not a-
problem: The Commission pemutted each department flexibility to iden-
tify standards applicable to their Junsdxctlon and to request a waiver of

Department officxals could not thinkof a current viable optlon to
accreditationas a recogmzed 'symbol of the quality of a police organiza-
tion, However all said that they were looking at state accreditation as
an optlon for the future. The attraction of state accreditation is the
expectation that the state, rather than the local government, would pay
for the costs.
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Appendxx'v

. Have There Been Addltlonal Changes in the
Quahﬁcatlens of Police Candldates Since 1982‘?

Since we issued our earlier report,' we have developed additional infor-
mation you requested concerning the qualifications of police candidates
since 1982. The new information includes the

» percentage of candidates who passed and failed the McCann test (See
fig. V.1);.
number. of candidates by race who passed/failed the McCann test since
1982 (see fig. V. 2);
number of candldates by sex-who passed the McCann test since- 1982
(see fig. V- 3), and .

+ percentage of recruits graduating and not graduatmg, by year, from the
academy (see fig. V.4).

' D. Government: Interim Report on Changes in Poiice Qualifications (GAO/GGD-90-06FS, Oct. 3,
1969). - '
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-Note 1: The passing scoré for the McCann Test administered i in 1982 was 60 corect out of 100. Data are -
‘unavailable for how many of those who had scores below 60 (failed) scored between 50-59. P

v Note 2: The McCann Test was not administered in 1984, :
) Note 3: The passmg score for the McCann Test was changed to 50 out of 100 beginning with the first g
examination in 1983. :
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Have There Been Additional Changes in the -
.Qualifications of Police Candidates SN
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o -Have There Been Additional Changes in the :
- - Qualificatioiis of Police Candidates-
- Since 19822, '

= . P
" ;Figure'V.3: Number of Candidates by Sex . I
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‘Have There Been Addiﬁoml Changes in the -
Qullflcntions of Police Candidates

Since’ 19822~

Friure V.4 Porcoitage of Recrufs
- \Graduating/Not Graduating by Year
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Note-1: Data were not avallable for all training cycles in 1982, 1983 and 1984, Data were availablé for.
. ‘only one tralmng cyclein, 1983.

Note 2: “Did not gradiate” includes those who fesigned from the academy, were terminated for aca-
demic failure or disciplinary reasons, or for any other reason did not finish the training cycle.

ST Pagess 34 GAQ/GGD-9065FS Police Recruit Training Prograin. |

- Lty > i WM, i TR BT . e T T e e e T AL el I P s AL s O i s




) ~ RN r~ - e S C - ~ 7 e
“ . - N
ency Comments -
\ .

GOVERNMENT OF THE DISTRICT- OF COLUMBIA

EXECUTIVE OFFICE. - -

‘| OFFICE OF THE CITY ADMINISTRATOR.

, . CAROL B.THOMPSON

.DEPUTY.MAYOR FOR OPERATIONS CITY ADMINISTRATOR

35 . . DEPUTY MAYOR FOR OPERATIONS 5

X : - s 1350 PENNSYLVANIA AVE.;' N.W. - RM. 507 :
R . 1 N WASHINGTON, D.C. 20004
N e 4

-MAY- 16 :1950 -

- Richard L. Fogel .

o Assistant Comptroller General,
L I ‘U.S. General Accounting Office
i | 441 G- Street, NW Rm. 3860
Washington, .D.C. 20548

I}
3,

ARSI O RIS

B

Dear Mr. ?ogelgr

; - ) In. réply ‘to-your létter dated April 11, 1990, please find
{. enclosed ‘the comments of. the District government to your -

draft report titled, "DC Government: Information on the Police i R

Recruit ‘Training Program". Please direct further inquiries y :

regarding this matter to Marc D. Loud of my staff at 727-6053.

:

5

L R

- 7 City Administrator/Deputy Mayor :

for Operations. . ; 3
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February 1988
Memorandum @ Government of the District of Columbia
, Metropolitan Police Department

TO:. Mayor Marion Barry, Jr. Department,  Office of the
- ‘ ‘ Agency, Office: Chief of Police.
THRU: Carol B, Thompspn X ,

) City Administrad epjity Mayor
-for.-Operations ;
PROM: Cf;ief of‘ll’gli'ce' Date: MAY 4 1950
SUBJECT: ' Comments éoncérning éhe-U._S. General Accounting Office Draft Report on

the.Police Recruit Training Program.

Thé: followiiig are my comments- concerning tha draft report.on the

‘Police Recruit: Training Program -prepared by the U.S. General

Accounting?Office (GAO) for- the U.S. House of Representative's

Subcomnittee on:-the.District of -Columbia.

While I ‘take exception. to several.of -the specific comments made by ‘GAO

- - &

concerning our Police Recfuit Tfaining Program, as cutlined-in my
comments, a:number of their findings parallel my independent reviewof
this program: I particularly agree with the.GAO concern about the
.past lack of documentation in-recriit training.

APPENDIX I: 'Have tiidre been changes in the Police Academy course of
study and academic requirements? .

There have-been a nimber of changes and ﬁprov&ents in the‘Police
Academy course of study and academic requirements-since August 1982,

According . to. the charts- provided by GiAO. there wére periods in 1982
and 1983 when recruit training classes received minimum periods of

‘training near the 294 hour range cited ii.the report.as the minimum-

training:during the period. Since that time, However, minimum
training: periods:have significantly increased. The Police Academy
currently provides 654 hours (a little over 16 weeks) of ‘recruit
training to-new-officers. 'This-training cycle. is down from its
previous -high of 960 hours. (24-weeks)., This was accomplished by
eliminating non-essertial training and three weeks of "administrative
duties" from the curriculum. '

H
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s . - As might be expected, changes in' the recruit training curriculum have

Y tracked. changes in the service demands on the department, lavs and

L regulations. and-court decisions. Additionally,-the department has
oo . made  fundamental changes in-the.way in.which recruit officers are

L ‘trained.. As.is noted in.the GAQ report, the decentralized

instructional ‘ sysren in place uatil March 1989 was replaced with a

"team téaching" system. Among other benefits, ‘this change

significantly reduced individual imstructor discretion.in course

: . g content.

5 | GAO reported ‘that the department.has long- recognized the seriois
ER : nature of its problems in documenting changes in recruit. performance

. standards. While the departnent: has made improvements in’ recent
‘years, more work: rencins to be done in this area...

Several issues coricerning’ the nudber of- exsitinations adninistered.to )
recruit officer classes were- discuued in GAO's report. PR

rs As might ‘be expected, as the hours of instruction. increased. (or .
T . : decreased), 80.did the number of examinations administered to recruit : H

o - - officers. Additionally, as the number of examinations changed, so did 1

. ‘the number ‘of examination failures.permitted before recomsending

L ternination. ‘Excépt for problems usociared with documentation, none

3 ‘ A1 of this.is.remarkable.

Concerning the issue -of. a-comprehensive, final examination for recruit
¥ ; officers, GAO reports. that the, official position.of the department is

Y : that. such.an examination "is hot necessary." GAO is incorrect; thet

IO is not.our ‘policy. Comprehensive, examinations were developed,

. indiscriminately administered, and t:hen discontinued without sanction

from the Chief.of Police. Pcnding further evaluation, the departament

has not decemined whether-these.examinations are. necesgary.

o - APPENDIX TI: “How many recruit termination recomsendations have been: ; :
,diupprond by officials:. abové the Director- of Training level? e

;7 ; Again, as I have previously not:ed in_other areas involved in recruit
i training, improvenent: is-needed in-the documentation- associated with
the termination of recruit officers. Although -there were five

termination recomcndat:ions disapproved by the former Chief of Police

L ) in September 1988, as was noted, there have been no recommeniations 1. ;
§ for academic rerminations disapproved since that. time. ) ;
h , - In one case last fall, the Administrative Services- Officer

5 ’ disapproved.a termination recommendation based on physical standards

i . (running a given distance.within a specified time period). Upon
:further review of the basis for -the _stzadard, .the Director of Training
withdrew tlie recommendation.

e
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APPRIOIX. TIX: “How does the Police Acadeay select and train its
-instructors?

The sumrary . provided. in'the GAO repart accurataly reflects the
alecttmmdtrainmgotl’olic-whumnm I wuld only
mﬂntﬂusmispatmatwﬂnmwwbyﬁn
F.B.I.. !.nitstnin.i.ngctnwinstncburs.

-APPENOIX IV: ummunwimmiawmm
qdnacanﬂhﬁm?

mmmtmmywum:mmmManmdpupona
agency might-acquire accreditaticn; that ig, ttn‘wghapmeusuﬂ‘r
ﬂnmpimdﬂnwmmmwuﬁmtormmtmt
Agencies, Inc. (CALEA).. The 'GAO.repart outlines the CALEA process
ce::;rctly;hanvar, Idiaagruﬂutﬂﬂshﬂnmlyamdxmau

L]

CALEA was uwalished in 1979 and‘involves d:amtatinn of
anzcximtelymommidxmrvirmumamctota
police department's operation. It:is but.one of a manber of : programs
ﬂntmn&mﬂnmttoimmﬂupmﬁuiaalinctponco
officers throughout this country, = Othar. programs include an increased
exphasis on higher education, both for current-employees-and future
employess; police officer standards and mim.ng (POST) certification
for- individual officers;-highar standards of ‘police conduct; and
higher mtry-lmd. st:anda:ti;.

'nnremapprad.mtely 17 000.police agencies nationwide; most of
ﬂuepolicaagmciesmstaftedwmutmﬂunwomW
‘Departments of that size have difficulty providing a full range-of
police. sexvice to their cammnities. Additionally, :these departments
traditionally-have:had-great:difficulty. in.developing meaningful
writtmpoliciumﬂmcadurutoguidctmiraployeu “These
difficulties experienced by very small police agencies are generally
not -shared by large mmicipal police departments; consequently;:the
mmnummsismdzmbuuimtoﬂuum
small agencies than-to a-large mmicipal police department. -

Despiteaattmglobbyingeffort:bym, there is considerable
disagreement-within the law enforcement community -~--especially among
large municipal departments -- concerning its efficacy. while small
police departments, in need of significant improvement of their
written policies-and procedures, have become involved in the CALEA
accreditation process, few major city departments have taken this
agoach. (Houston and Chicago are the only notable exceptions, as
-as I know.)

38
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improve the application of our. policies and proosdures; CALEA
not.assist us in the measwement of that process for many years,
nummgwtnmvinutotm.pouaaguniuﬂudxhavg

fat: CALEA accreditation. Represwitatives from these departments
cited tiree benefits: (1) deterrence from litigation agminst: the
police department, (2) containment of liability insurance costs, and
(3) improved. d-;m:uunt management resulting from documentation of all
policies and: procedures.

mmmmmwmm&mmu, I do not feel

5

relate to the application of egt:ablidndponcics and procsdures, .not: ”
‘their absence.

mm'w@ﬁmmﬁmmmmw
dq:armtswithlignit:;ntdcﬂcitsinﬁmm It is a labor-

. ; undergoing
ismtinﬂubostintemtcfﬁu dapa:bnimtor,tm“
cuumnityitms Finally, I should note that CALEA (as was noted
in the°GAO report) will not examine our rocmt t training function in
isolation —- the apparent focus of the GO repoct.

‘Page 38 GAO/GGD-90-68FS Police Recruit Training Program

S e S e A e W [T R S S T e T T AT S




AppendleI

AaencyCommenu
. =5~
As was ‘outlined, CALEA is but one of several movements .to improve
police moﬁuraysinﬁudxd\aqmntyot

-Proguam
memdnmmmmuuumoummm.
skills, and knowledge. Such a. program will-be developed in
canjuwtionwiﬁxloalmivnruﬁuuﬂlcrbnw\-d
Universities. AMiticnally, ‘I intend to oplire a regional
mcutiﬂcatimmmwnjwﬁm\dﬂ!ﬂu
mmmmngmwmudmu.

(2) Sesk Out professional organizations that offer
oxtification in specific, specialized skills (such as
mtm&miﬂomnum)wﬂatmnanbom
cartified in specialized areas,

£3) s.dcanmtwimalocalmumitytognntmu.g.
a\dttforcuphumotﬂumuamdm For those RE
without a:-college dagres, tlﬁsmldcnmagomit
ofﬁmtopumacoucgcdm

(4)- Sesk to improve entry-level standards. Alzdnﬂdwtnne
hw:mummu,uummlmco:fmwm
explore this issue.

(5) s.*toimeﬁuemmtimlmlotamtw,
4upnc1a11y new employees. The skille and insights
associated with a‘college education are increasingly

important, upociallyfotfub:r.poucewagars,ast_‘u

mvimmtmwhidxpouoaoparatahamsmcmpm.

Initistives in Recruit Training

While the department has made improvements in our recruit training.
program in recent years, there are several areas which we are
‘curvently giving- signu:lcant: attention:

(1) 'numvimsdimtimotﬂununcwofmhungto

dmsnwmﬂmmmbythmmtive
Services Officer and approval by the Chief of Folice,

(2) Q\anguinﬂnrecmittminingammmmbeingbetm
documented, as is the case with personnsi-actions taken
during the recruit training process.

. Page 39 40 GAO/GGD-B043FS Police Recruit Tralning Program
- Q B . o



Appendix VI ' ’ o 1
Agency Comments - : : i

N

(3) The policies-and procedures for recruit training are in the
N frocess-of ‘being included“in-our Genaral Order-system.

(4) An effart is beingmada to-identify instructors for the T
mmmmawmm :

{5), Alucdiﬂcv!daosymisgoingtohemhdﬁo:uuin -
recruit:training. By way of ‘example, recruit officers will o
-watch -a-"shoot, -don’t _shoot” somnario unfold ona.monitor . g
ﬁhmmmﬂatmm s -
syst.wﬂlalaobamui'ﬁorin—stvlatxaining 1o

(6): At:mmmmmmmmunpmt ’ 1 -

mininglad-ybomutbmﬁn e
operation, Many.functions that are currently performed A
-menually,: aﬁxumﬂswaﬂm . 1= -
ah:ln.istn ,wﬂlhm . [

Inaddiumbothuom a Test Dualq:mtotﬁcaishaing S
created. mmﬂuumwmmathm ST
‘dwdbmhighlyzddlmmwmmmtaﬂ

.statistics, program evaluatiod, andedtmtiaul training and research,.

'nnshffwﬂlinc.hﬁaa

c?;art:mt'ftminfxg% 1os. beto mt;oi?;e t:].:vot.'i.b
s .evaluation systems. entry- 1
mmmmm-mmmmmmmwmmmmy
uad.g:uuommymmmmtmmg latar oz
»thmamﬁuw,uﬂuﬂmhamdnﬂu T
department's. career -ladder. Similarly, the office will validate the .
mtdﬁxmmmmmm .as
alludetminingtmdsg:utomid:tby;tdicthtcmm
tladqa:t:nlnt. This offics will also-be responsible for develoment

mumammwmamw | I
prodedures, mchasthasslecdmoteradeanmhacdvu. I e

Ihavetakmafﬁmtivestmtoadumtmw and will .‘
fmrdarepa:twwunmdaysoummingamprogressinﬂusam oo
Addidcually,:amtakingstenstom;rovemin-serﬂcaminbgm ;
officars, aniaxparvisuryandmagemttruﬁngfor officials.

41
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¥ @Appendlx’"VII

Ma]or Cdntnbutors to ThlS Fact Sheet

General C xovernment Earl F. Walter, Assistant Director, Federal Management Issues

Tyrone D. Mason, Evaluatoi-in-Charge

',v DlVlSIOu, Washmgton Lillie Collins, Staff Evaluator

Nelson S. Payne, Jr., Staff Evaluator
Gregory H. Wllmoth Senior Sccial Science Analyst
Marsha A. Matthews, Secretary
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Reguest for copies of GAO reports should be sent to:
U.S. General Accounting Office ‘ ‘.-
Post Office Box 6015

Gaitherburg; Maryland 20877

Teléphone 202-275-6241

The first five copies of each report are free, Additional copies are
$2.00 each. .

There is 2 25% discount on orders for 100 or more copies mailed to a
single address..

Orders must be prepaid by cash.or by check or money order made
out to the Superintendent of Documents.




