O
Lo A

DOCUMENT RESUME

ED 319 434 JC 900 281

TITLE GCC Master Plan, 1988-89.

INSTITUTION Germanna Community Coll., Locust Grove, VA.

PUB DATE 20 Jul 88

NOTE 77p.; Parts 1 and 2 will not reproduce well due to
filled type. :

PUB TYPE Reports - General (140) -- Tests/Evaluation
Instruments (160)

EDRS PRICE MFO1/PC04 Plus Postage.

DESCRIPTORS *College Planning; College Role; Community Colleges;

Demography; Educational Needs; =»Educational Trends;
Graphs; =Institutional Characteristics; Master Plans;
Mission Statements; Policy Formation; Program
Development; Program Implementation; School Business
Relationship; School Community Relationship; Tables
{Data); Two Year Colleges

ABSTRACT

In 1989, Germanna Community College {(GCC) developed
this comprehensive master plan to strengthen its planning process.
Part I provides an overview of the development of the master plan,
the mission statement of the virginia Community College System
(vCCS), and the mission and purpose statements of GCC. Part II
sunmarizes demogréphic trends based on h storical and projected data.
Information is provided or the size and population of the service
region; the number of businesses within the region; curricula;
enrollments; student characteristics; personnel; college facilities;
library and learning resources; continuing education and community
service; and financial resources. Part III lists issues and
recommendations, providing parameters, goals, and direction for
specific short- and long-range planning strategies. These strategies
focus on the students, the curriculum, the community, partnerships,
classroom and instruction, faculty and staff, marketing and
recruitment programs, facilities, resources, assessment and
accountability, and leadership tcward the year 2000. Part IV
descraibes the process of plan development, including adoption,
prioritization, implementation, evaluation, anc modaification.
Appendixes are provided for both sections III and IV, including a
map, tables and graphs on demographics, finances, enrollments, degree
progre s, a summary of VCCS recommendations, a survey instrument used
to gather information from local board and foundation members
concerning GCC's master plan, «nd survey tatulations. (JMC)

88888888888*8*28888888**28‘888888888888828888*82*888888**8881J*R**RRRRR

x Reproductions supplied by EDRS are the best that can be made ®

* from the original document. x
8882888*2*888888888888888888*28888*888*8:88888888*2*888**2888888888!888




~y

.f

ED319434

JC 900291

.

‘

Q
ERI
i v

= . ~

MASTER PLAN |

1988-

“PERMISSION TO REPRODUCE THIS
MATERIAL HAS BEEN GRANTED BY

H. W. Ward

TO THE EDUCATIONAL RESOURCES
INFORMATION CONTER (ERIC).”

U S. DEPARTMENT OF EDUCATION
Oftce of Educationa! Research and Improvement

EDUCATICAL RESQURCES INFORMATION
NTER (ERIC)

CThs o h3s deen r as
received from the person or organization

QINAtNg 1t
X‘l:!mor Changes nave been made to mprove
reproduction quahty

L] Pomtso!vuewo'oamonssmedmm:sdocu-
ment do not necessanly represent official
OER! posiion or pohcy

stS1 COPY AVAILABLE




The 1988-89 Master Plan for
Germanna Community College
vas adopted by the
Local College Boerd

on July 20, 1949

Siday o




PART I

ZINTRODUCTION

2

X}

553y >

AR
R




INTRQDUCTIOQN

BACKOROUND

Community Colleges must engage in long-range planning 1if
they are to mert their miasions effectively. Planning is an
evolving, ongoing process that requires systemstic data collec-
tion, .nnly;is, reporting, and active communication among the
various sectors of the college community. A written plan merves
as @ guide for moving “orwvard and for as_essment of functions,
Hovever, it becomes important to avoid rigidity and to maintain
the ability and nature of a community college to be responsive to
changing needs, demographics, and resources. Therefore, any plan
requires ongoing implementation activities as vell as assesament,
updating, and additionsl planning.

Historicslly, Germanns Community College has not maintained
an optimum level of planning functions. The most recent institu-
tional self-study completed in 1986-87 brought a clear focus upon
the College’s need to strengthen its planning activities. Devel-
opment of a viable comprehensive master plsn must be part of that
strengthening process. This document represents an additional
and significeant move towverd perfecting the complex and comprehern-
sive master planning sctivities. It i® recognized that this plan
is constrained by some limitation of resources and by time.
Hovever, it is urgent to proceed with furthering the foundation
for sound and effective planning into the next decade.

Progre~s in planning at Germanna has been slow. Since 1986,
hovever, a number of important developments have taken place
vhich have led to the evolvement of this document:

1. Completion of Germanns Community College Master Plan,
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2. Appointment of a full-time instituticnal research offi-
cer, July, 1987.
3. Establishment of the Institutional Research and Plan-
ning Committee, September, 1987.
4. Completion of "Educational Master Plan" draft, July,
1988, by a subcommittee of the Institutional Research
and Planning Committee.
S. Initietion of *Qutcome Assessment Plan®, June 1987.
6. Appointment of a teaching faculty member as full-time
Assessment Coordinator and establishment of the Assess-
ment Steering Committee, September, 1988.
7. Report of +the AACJC Commission on the Futui:e of Com-
munity Colleges, 1988.
8. Completion of Virginia Community College System (VCCS)
Long Range Plan "Towvard the Year 2000, " Novenmber, 1988.
9. Germanne Community College Local Board Planning Re-
treat, October, 1988.
10. Local Board’s prioritizing of the VCCS Long Range Plan
recommendations, January, 1989.
Germanna Community College is one of twenty-three cclleges
in the Virginia Community College System. Established in 1970,
it is a tvo-yeeg-, public institution of higher education gerving
the residents of Carcline, Culpeper, Fauquier, King George, Madi-
son, Orange, Spotsylvania, and Stafford counties and the city of
Frederickasburg.

With support and advice of the Germanna Local College Board,
the College is governed by policies set by the State Board
for Community Colleges. Its 1987-88 budget of 3,860,249 vas

primarily comprised of gtate appropriations (92, 642, 405), tuition
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and fees ($832,964) and Federsl Grants and Contracts ($260, 271).
NMsjor expenditures wvere for Instruction ($1,869,156), Insti-
tutionel Support ($748,112), Acadamic Support (9428, 532), Student
Services (9288, 4%1), Operstion and Maintensnce of Plant
(9283,996), and Scholarships and Fellovships ($197,664). (Graph
1).

Germanna Community College is accredited by the Comrismaion
on Colleges of the Southern Associstion of Colleges and Schools
to avard Associste in Arts & Sciences/Associate in Applied Sci-
e.ce degrees, as vell as diplomas snd certificates. The asso-
ciste degree curriculs aro spproved by the State Bosrd for Com-
munity Colleges and by the State Council of Higher Educstion for
Virginie (SCHEV). 1Ia addition, the nursing program is sccredited
by The Virginis State Board of Nursing snd the Hationasl League

for Nursing.

Germanna Community College’s plan for the future, 1like asny
plan dealing with a set of dynamic and sometimes unknown factors,
is predicated upon its mission and Purpose statements. The
folloving statements have been Previcusly sdopted snd are pub-
lished. This pler is bessed upon the assumption that the mission
sad purpose of the College vwill remasin #ssentially the same
through the next decade.

VCCS MISSION STATENENT
The Virginie Community Coilege System functions
vithin the educstionsl comaunity to assare that all
individusls in the diverse regions of the Crmmonveslth

of Virginis are given a couiitinuing opportunity for the

development and extencsion of their skills snd knovledge

through quslity programs snd gervices that sre Ifinsn-

cially and geagrephically sccessiblc.

The Virginie Community College Systewm, through
comprehensive community colleges, provides lesdership
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in determining and addressing both the needs of indi-
viduels and the economic needs of the college’s service
areas.

Occupational-technicsl education, transfer educa-
tion, developmental studies, continuing educeation, and
community services are the Primary avenues through
vhich the mission is fulfilled. To sssure that «ll
students have the Opportunity fur success, each college
shall provicde s comprehensive program of student devel-
opment services.

GCC MISSION STATEMENT

Germannas Community College functions wvithin the
educetional community to sssure that sll individuals in
its service region are given s continuing opportunity
for the development end exten:iion of their skills and
knovledge tarough quality programs and services thst
are financislly end geographically sccessib ».

Ge 'manns Community College provides leadership in
determining and sddressing both the needs of individ-
usls and the economic needs of the College’s smervice
ares vith sppropriste physicel rescurces.

Occupational-technical education, transfer educa-
tion, developmental studies, continuing education, and
Community services are the pPrimary asvenues through
vhich the miasion is fulfilled. To assure thst all
students have the opportunity for success, the College
shall provide a comprehensive pProgram of student devel-
opment services.

GCC PURPOSE STATEMENT

The feculty and steff of Germanna Community Col-
lege believe tlhat an individusl should be givan o
continuing opportunity for peracnsl grovth and develop-
ment through higher esiucaticn. Germanns Community
College provides cpportunities for lesrning in sn envi-
ronment wvhich iategrates student development with aca-
demic knovledge, experience, and responsible citizen-
ship.

Individuals may pursue & variety of educational
gosl® throug! Cerwmanns Community College on either a
fuil- or part time basis. To this end, the Collage
cifers s cCounseling program and other services tc as-
sist students in waking decisions regarding their edu-
cationsl, occupational, snd personasl gcals. The College
slso sssumes @ responsibility to help meet the require-
ments for trasined personnel in its region through e
Cooperative effort with locsl industry, business, pro-
fessions, and government.
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RENOOBAPHICS

In addition to miasion end purpose, planning must ailso take

into considerstion descriptive ds:as. Followving is & summary of
facts and trends based on historical and projected data.
Size of Service Region

o The Germenns sarvice region covers 2,461.9% square miles
and is one of the largest in the VCCS. (Map 1).

a The region encompauses eight counties and one city and
is divided into tvo sectors, eastern snd vestern.
(Table 1).

o The 1I-95 Corridor in the eastevrn gector of Gerwmanna’s

mervice region is among the three fastest groving areass
in the state.

Population in Service Region

c The 1988 estimated populstion is 220, 140 (one-half of
the population of shared counties is represented).
(Table 2). '

o By the yesr 2000 the projected population will be
260, 450 snd 377,730 by 2030. (Tables 2 and 3).

o In the yesr 2000 the average age of the population in
the Germanne Service Region will be younger than the
sversge for the State of Virginia. (Teble 4).

Number of Businesses

o Within thc Germanna Service Region there sre c'er S, 000
businesse. (sgencies or businesses reporting earnings
subject to unemployment taxes). (Table S).

a About seventy-eight per cent of all businesses as
defined sbove employ ten or less employees. Only ¢two
per cent employ over one hundred. (Table 9),

o The three larges®: categories of business types arae
Services, constructicn snd rete’l trade. (Table 6).

o The four categorios of business wit! the largest number
of employees are Services, retail trads, wmanufacturing,
and construction. (Table S).

o The totsl number of ~mployees per employee grouping
variea videly from cou.ty to county. (Table 7).

o The College ocffers tvc degrees, Associate in Arts aand

Curriculas
Sciences and Aesociate in Applied Science. It also
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offers six certificates and 8 career studies certirfi-
cate. (Teble 8),

-] Five curriculum clusters comprise five degree titles
and sre divided into eight degree programs. These
degre® programs include eighteen majors. (Teble 8).

Enrollinents

In enslyzing enrollment figures, distinctions must e wade
betvesn in-digtrict snd totel enrollments, on-cempus and off-
cempus enrollmente, full-time and part-time enrollwments, curricu-
lum-based and unclessified enrollments, and headcount vs. full-
time equivelent (FTES) stucsnts.

All numbers asre based on fall term enrollments.

o Fall, 1988, Germanns experienced its largest headcount
enrollment and its second largest FTE onrollment.
(Table 9).

o Part-time students outnumbered full-time students by
over three to one. (Table 10).

a There vere more than tvice as many female students as
male students. (Table 10).

o All full-time students vere enrolled on-campus. (Table
10).
o More students sttended evening classes than dey class-

es. (Table 10).

o About sixty per cent of sll ptudents took classes on-
campus, (Teble 10).

o Unclassified students sccounted for sbout one-hslf of
sll students. (Table 106).

o Non-vhite students sccounted for sbout ten per cent of
all atudents. (Teble 10).

o About one-quarter of enroilees vere first-time atu-
dents. (Table 10).

-] Freshmen enrollaents significantly ocutnumbered sopho-
%ore enrollments in degree programs. (Table 11l).

o Germanns offered 318 courses in the fall, 1988 terwm.

o Of the 318 courses offered, eighty-three were located
off-campus. (Teble 12).

-] Over forty per cent of enrolled students vere regis-
tered for three or less credits.

Student Charaecteristics
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Personnel

Q

More students sclected "personsl satisfaction®" ss their
reason for sttending Germanna than any other reasson.
(Table 11).

Managewment, Business Administration, end Genersl Stud-
ies vere the most popu.sr majors.

Amcng thc students sttencding Sermanna, three foreign
countries, tventy-one counties other than those in the
Cersmannas Service Region, and tverty states other then
Virginis ve ‘e represented.

Every student who spplied for sdmission vyas sccepted
and seventy-five per ceat enrolled.

The average sge of £u1;-tilo students vaes tventy-three
yesars, part-time aversged thirty-tvo. Collectively,
the average age vas thirty.

In #il cat~gories males vere younger thar females.

The age span ves from uncer fifteen to eighty-three,
vith the wmode being rineteen.

Slightly more than one ocut of ten students received
some form of {insncisl aid. (Table 13). '

Full-time faculty numbered thirty-six.
Part-time faculty numbe. ed seventy-six.
Administrative personnel numbered tvelve.

Support s*aff numbered thirty-twvo.

College Facilities

The cawmpus is one hundred enres with parking for six
hundred vehicles.

The campus is locstad in Orange County on the south
side of State Route 3 sbout fifteen uiles east of
Culpeper and eighteen wmiles vest of Fredericksburg.

The College’s post office sddress is Box 339, Locust
Grove, Virginis, 22506.

Service arteries:
State Routec 13 snd 29 (north-south)
State Route 20 (gouth)
Interstete 1-93 (north-south)
U.S. Route i (north-south)
State Route 3 (east-vest)

The eastern sector is located in the I-9% Corridor
sbout mid-way betveen Washington, D.C. and Richmond.
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There are three buildings: ascadewmic building, vwater
trestment plant, and sevage trestment nlant.

The scadewmic building features:

56, 395 ussble square feet.

12 genersl purpose classrooms.

10 lsboratories.

14 classroom and leborstory service roows.

37 proXessicsnal offices.
clericsl support off.ces.
conferenc?® room (gseats 12).
library rooms (totsl student Capecity of 121).
LRC rooms with 26 student stetions.
lecture hall with seating cspacity of 11a.
food service facility with 100 student seats.
bookstore occupying 715 square foet.
duplicating facility.
various storage snd service asress.

o b e e ()W e N

Library and Learning Rescurces

The comsbined library end lesrning resources sreas rep-
resent 13.7 per cent of the total building square
footage.

The library con:sins 24, 924 volumes, 1,211 microforms,
and 3,911 sudiovisusl materiasls.

One full-time librery coordinator and one full-time
sssistant maintain the library with the support of four
part-time sides.

Library materisls are aveilasble to the general public,

One full-time supervigor monitors the Learning Labora-
tory with one full-time nssistant snd four part-time
sides.

1@ Lesrning Laborstory stores 121 computer goftveare
titles and hes available tvanty-four PC’z, seven print-
ers, one scsnner, snd & variety of other equipment.

One part-time coordinator monitors the tudic-visual lab
and preperes visusl masterials upon request.

Continuing Education and Community Service

College facilities sre sccessible to community g¢groups
on 8 "rpsce available® bas:s.

Stste agencies, community groups, and private indur. -
trier are invited to use instructional and meeting
areas vhen noi 1in conflict wvith normal class use.
Seventean such events vere scheduled during 1987-88.

Bath credit end noncredit courses ere provided through-
out the service ragion and may be scheduled st & var-

13
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iety of locations according to community needs and
preferences.

Resources

Revenues are provided from state, local, and private
sources. Federal funds contribute to student iinancial
aid programs. (Graph 2).

A special state-funded Equipwent Trust Fund provided
over $130,000 for the modernization of instructional
equipmaent in 1587-a8.

The Germanna Educational Foundation represents 8 nri-
vate agency to receive and disburse funds for pProjects
and needs not provide' by state appropriations. Usual
activities include fund raising, scholarships, and
physical improvewments.

Germanna’s 1987-88 budget increszsed by 2.8 per cent
over 1986-87.

In 1987-88 tuition revenue increased by 24.3 per cent
over 1986-87 due to increassed enrollments.

The 1987-88 budget reflected s 5.6 per ceni{ increase in
Schelarships and Feilowships over 1986-87.

14
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BLANNING FOR THE FUTURE

STRATEGY

The Report of the Committee on the Future of the Virginia
Community College System, Towvard the Year 2000, (November, 1988)
has provided significant guideance for the identificetion of is-
sues and roéonmond-tionl vital to Germanna Community College’s
planning. A parsllel of the categories used in the VCCS report
has been adopted for development of this document.

The issves and recommendations following provide parameters,
gosls, eand direction that will subsequently be uued for follow-
through with specific short-range and long-range strategies and
actions. Effective outcomes from this Pianning document are
contingent wupon the realistic sbility of the College faculty end
staff to address the issues in their respective areas of respons-
ibility. Esch recommendatiaon, therefore, 1is assigned to the
individusl vho is to be responsible for coordinating and insuring
that viable strategies and acticas to sddress the goals of the
master plan are ongoing.

Annuslly, no later than October 1 for the 1989-90 yesr and
July 1 in subsesquent years, the designasted individusl will de-
velop and subwmit to the sppropriste dean or thre president the
specific eannusl gosls/objectives and strategies addressing the
mastexr plan. The respective desns and the president will review
these annusl plans as appropriste within the College orgenization
and governance procedures and resach scdoption of them expedi -
tiously.

I8S3UE8 AND RECOMNMENDATIONS
This 1listing is not intended to deeignate any order of

priority. Annusl plans vill establish priorities.

10
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I.

THRE STUDENTS: Gerweanna Community College ascknovledges

that its students asre the resson ior its existence and that

service to these students must be the Primary concern of all who

comprise the College’s faculty, staff, and administration. To

this end the College will

A.

D.

move tovard incressing the amount gnd expanding the
sources of finsnciai sid. -- Director of Student Se:
vices.
study the need of students for transportation sand child
care services. -- Director of Student Services.
strengthen its enrollment management efforts iicluding
counseling and studert support services through the
integration of state-of-the-art technology to the de-
gree permitted by available rescurces. -- Director of
Student Services.
"develop asggressive cutresch plens for dissdventaged
(and handicspped] students, including esrlier identifi-
cation programs for junior high school students, and
displeced vorkers, single parents, and vetersns of
military service.?®

Y. League for Innovetion in the Community
College, Leadership Abstracts, Vol. 1, No. 12, July,
1988). -- Director cf Student Services.
provide services and opportunities for acsdemically
talented individuals with particular emphasis on co-
operstive efforts with local high schools, enhancewent
of honors progrsms, and support for the locsl chapter
of Phi Thete Kesppa. -- Dean of Instruction and Student

Services.
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F. develop & procedure to insure sccurute cleasificetion
of students from entry to exit. -- Director of Student
Services.

G. "develop & comprehensive first-year retention program
for sll full-time, pert-time, and evening students,
including orientation, sdvising, an ‘easrly varning’
system, cureer counseling, and mentoring srrasngements. "
{Building  Communities.) -- Director of Student
Services.

H. implement the College’s student affirmstive action plan
and devote sr2cisl attention to Programs and strategies
that wvill resch minority students st both the college

snd pre-college levels. -- Director of Student Ser-

vices.

II. THE CURRICULUM: Germanns Comuiunity College nccopit the
concept that an effective curriculum pProvides the conduit by
vhich its students participate in s development process for the
scquisition of acadewic, culturel, socisl, and civic values and
skills necesssry for s productive and self-fulfilling 1life. To
pProvirde an effective curriculum, the College will

A, resffirm its mission and PvIipose statements vwith neces-
sery modifications to remsin current with changing
societisl and economic needs. -~ President.

B. develop the genersl sducation compcnent® of curricula
to provide students opportunities for cross-cultural
studies and to incresse skilla snd understar.dings for
living and vorking in the internstional climate of the

next decade and the Tventy-first Century. -- Dean of

12 :18
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Ingtruction and Student Services.

develop the general education components of curricula
to provide students the following procees skills: com-
municating effectively, solving problems independently,
clarifying value® and understanding their implications,
effectively <functioning within sgocial ingtitutions,
understanding and utilizing science and technology, and
using the ares. -~ Dean of Instruction and Student
Services.

provide developmental programs, ccuraes, and techniques
that are atudent-need driven, have a demonstrated rec-
ord of successe, and are supported by adequate resources
and current technology. -- Chairperson of Humanities,
Social Sciences, and Developmentsl Studies Division.
Create a small business conasortium for the purpose of
providing vorkplace litevacy training and extending the
initiation c¢f agreements to provide workplace literacy
training to ail businesses and industries. -- Director
of Continuing Education.

inaure that occupational/profeesional atandards recom-
mended by occupational experts and local advisgory
bosrds “re considered in the structure of occupational-
/technicsel curricule. -- Dean of Inetruction and Stu-
dent Services.

insure that rejuirements of genior institutions gerve
a8 a basis for articulation of collegs trsnafer curric-
ula. =-- Desn of Instruction and Student Services.

THE COMNMUNITY: Germanna Community College agrees that

community 418 en insejarable part of both its mission and




purpose. Hence, the College’'s commitment to the community ig to
A. "provide a rich array of adult and continuing education
program@ to encourage lifelong learning and to help
citizens meet their personal, civic, and career goalsa"
(Toward the Year 2003, VcCs, 19a88). - Director of Con-
tinuing Education.

B. make the facilities and personnel of the College avail-
able, vhere feasible, to provide specialized services

to its service region. - Dean of Insiruction and Stu-

dent Services and Dean of Financial and Adminigtrative
Services.

c. furtk )r integrate the College within the infrastructure
of itas service region to promote a gharing and an ex-

change of resources. -- Pregident.

i¥:. PARTNERSHIPS: Germanna Community College believes that

it is a vital link in a statevide and lifelong rersonal, educa-

tional, and economic development pProcess. It also beiieves that.

harmony among the several componenta is ecgsential. Therefore,
the College congidera it necegsary to

A. aid in pro-oting academic excellence with other region-

al educational institutions. - Dean of Instruction and

Student Services.

B. facilitate continuation of tha educational procesa for

high school graduates vie advanced placement and artic-

ulation agreements. -- Dean of Instruction and Student

Services.
c. facilitate the transfer of students to four-year col-

leges through erticulation agreementg with apecial
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congideration for predominantly black inatitutiens. --

Dean of Inatruction and Student Services.

D. participate in the VCCS educational telecummunications

network to provide expanded educational opportunitice

for atudents and faculty. - Coordinator of Library

Services.

E. promote the economic well-being of its service region

by developing business/industry partnerashipa and by

encouraging higher education consortium arrangements.

-=- Pregident.

Y.  THE CLAJGROOM AND INSTRUCTION: Fulfillment of the Col-

lege’s migssion is contingent upon providing effective teaching

and learning experiences. Maintaining instructicnal excellence

vill require <that the College

A. insure that good teaching is its hallmark, "with gatu-

dents encouraged to be active, cooperative learners

through the teaching processa. " (Building Communities:

A Vision for a Nev Century, League for Innovation in

T - ——

the Community College, Leadership Abstracts, Vol. 1},

No. 12, July, 19a88), -- Dean of Instruction and Stu-

dent Services.

B. restrict "clasas size in core curriculum and develop-

mental courses...". (Building Communities). -~ Dean

of Instruction and Student Services.

c. Encourzge "all membera of the faculty in the core

académic program ... contin'ally [to]l strengthen <the

literacy skille of their students." (Building Communi-

ties). -- Dean of Ingtruction and Student Services.
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D. "...define the role of :he faculty member ams a clags-

room regearcher -- «2cusing evaluation on inatruction

and making a clear connection betveen what the teacher
teachea and hov atudents learn. (Building Communi-
ties). -- Dean of Iastruction and Student Services.

E. develop a plan for the incorporation of zl11 kinds of
ingtructional techniques including telecommunication
utilization 4n faculty workloads and for the prepura-
tion of faculty to use these t. chniques. -~ Dean of
Inatruction and Student Services.

F. identify areas of specialization in the Creation, de-
livery, and/or use of telecommunications which may be
appren:iriate for the College +tc pursue. -- Dean of
Inatruction and Student Services.

G. foster citicenship and ethical reapon8ibility through
the incluaion of basic information on cuitures, values,
geography, history, and naticnal, actate, and local
government, -~ Dean of Instru:tion and Student Ser-
vices.

Vi. THE EACULTI AND TAFE1 ™he faculty aend staff are
components2 upon which all cclleges rely, and Germanna is no
exception. To maintain high quality faculty and staff the Col-
lege will

A. develop a plan +o identify and recruit the best quali-
fied faculty and staff and to address needa for addi-
tional persgonnel and replacemeat of retiring employees.
-- Dean of Instruction and Student Services.

B. kFrepare a program to recruit faculty and staff from

minaoi ity group® and which includes advancement «;vor-
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tunitiea and atreasea avareness of mipority needs. ~-

T SN

Affiymative Action Officer.

c. provide opportunities, including financial resources,
for faculty and gtaff professional development aad
reneval. ~- President.

D. maintsin a sound bhase of 1ull-time faculty by increas-
ing the number of positions and aggessing full-time/
part-time faculty mix. -~ Dean of Inatruction and Stu-
dent Services.

E. assess its policies and procedures "regarding the sge-
lection, orientation, compen3ation, evaluation, renew-
al, and use of part-time faculty®" and of full-time
faculty. (Toward the Year 2000, VCCsS, 1988). ~- Cean

of Instruction and Student Services.

YII. MABKETING AND BECRUITMENT PROGRANS: Germanna Commun-
ity college recognizes the need to initiate comprehensive, pro-
fezaional marketing strategies. Tc address this ar a the Colleye
will

A, egtablish an alumni organization. -=- Director of Stu-
dent Services.

B. initiate and implement a proactive, positi-~ rala-
tionship with media persons from nevapapersa and radio
atationa located throughout itas service region. --
Assistant toc the President.

C. develop a comprehenaive publications package explaining
College programs and servicea to prospective gtudents.
-~ Assigtant toc the President.

D. eatablish a central clearinghouse at the College (the

Office of Fublic Relationg) to praovide information that

1?7
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is to be distributed to variocus publice and news agen-
cies on behalf of faculcy, students, and staff, --
Assigtant to the President.

initiate timely advertising strategies, within the
confines of VCCS guidelines, designed to increase pub-
lic avareness of, and participation 4in, the College'’s
classes and activities. ~- Assiatant to the President.
gchedule activities in concert with VCCS to enhance the
stature of a community college. -- Assistant to the
President.

conduct marketing research to be used in the develop-
ment of current and future marketing plansa. ~-Inatitu-

tional Regearch Qfficer.

YIIi. FACILITIES: Since opening nearly twenty years ago,

Germanna

plant.

Community College has had no additions to its physical

The College iz gtill in Phase I of its original design

plan and needs to expand in several areas. At thias time it is

particularly critical to:

A.

B.

update the mazter asite plan -- President and Dean of
Financial and Adminigtrative Affairs.

"update (existing] facilities to meet needs created by
changes in the curriculum, gtudent demographics, and
advanced technology” (Toward the Year 2000, VCCS,
1988). - Division Chairpersons and both Deans.
eatablish short-term and lonyg -range =lang for 1renova-
tion and/or replacement of roofs, carpets, mechanical
systomé, etc. -~ Dean of Financial and Administrative

Services.

determine additional locaticns (campuses, educational

18 24
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centers, clasaroom space) to compensate for increased

enrollments, changing traffic patterns, shifting popu-
lation centers, and underaerved populations. --
President.

proceed with planning for conatruction of a Fredericks-
burg area campus and with determining the future of the
community-baaed, off-campua initiative in Faucuier

County. ~-=- Pregident.

prepare a digaster recovery plan to gecure college
records and ensure operational continuity. -= Both
Deans.

BIIQHB§l81 Germanna Community College funding has

trailed enrollments with gerious conssquences regarding itg abil-

maintain desired gervice levels vhich match ita mission

State funding policies are beyond the scope of local
To maximize resources, the College will
assesz the impact of off-campus and gecond campus pro-
gramg on the main ~ampus to insure that gtudents and
programg at the main campus are not adversely affected.
-~ President.
develop and implement a long-range adminigtrative reor-
ganizaiion that will provide adequate personnel and
resources for expanded facilities and off-campus ini-
tiatives. -- Presgident,
develop requirements for the implementation of telecom-
munication capabilities or other alternative aystems of
delivering educational services at exigting and future

sites. --Dean of Instruction and Student Services.

19 25




D. Scek changes in the funding policiles through appro-
priate channels. -- President.
E. increase the Germanna Educational Foundation assets as

8 rescurce o support the College’s programg by eatab-

lisahing annual objectives. -- Preaident.

F. increage resources for inatitutional regearch and ag-
segsment. -- President,

G. ers.+2y and/or cross-train pergonnel to provide contin-

uity of instructional and adminiatrative functions. --
President and both Deans.

H. establish a standing committee to administer computer
regources; standare computer software wvithin the
academic area and within the adminigtrative area; and
provide appropriate training programe for the users.
-- .oth Deans.

I. establish a high quality duplicating center which {n-
cludes long-run and graphic capabilities. -- Dean of
Financial and Adminigtrative Services.

J. cevelop a procedure to prioritize the replacement of
outdated or inadequate equipment in both the instruc-
tional and administrative areas. - Both D~ ~ns.

K. study the use of volunteera ag a resgource for the
College. -- Institutional Research Officer,

% ASUEMEMENT AMR ACCOUNTABILITY): Germanna Community College
recognizes the importence of evaluating its effectivenegs and of
using the resulta in a broad-based, continuous, Planning process.
Thus, the College will

A, refine and enhance its assessment plan for the purpose

of increazsing institutional effectiveness. -- Dean of
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Instruction snd Student Services.
use procedures established by the Assessment Plan to

evaluate and improve instructional programg and ser-

vices of the College. -- Dean of Instruction and Stu-
dent Services.

develop an ongoing syatem of research to provide the
inatructional programs and gservice of the College the
necea@ésary information for thei. evaluation and improve-
ment. -- Institutional Research Officer.

iusure broad-based involvement of faculty, gastaff, ad-
ministration, and students in the planning and evalua-

-- President.

LEADEBSHIE TOYAGD THE YEAB 20001 Leadership into the

tion process.

century will require the College to

A.

adopt a participative management style with emphasis on
communication among facuity, staff, rtudents, adminis-

trators, Local College Board, and advisory boards. -
President.

establish an effective on-going syatem of communication
among administrators, <faculty, staff, and students. --
President.

identify and staff new leadership pogitions to support
the College’s initiatives. - President.

provide for professional development and assessment of
those in leadership positions. - President.

inveatigate procedures for increaging the stability of
the adminiatrative organizat_on ircluding clear defini-
tion of positions and accountability for jok perform-

ance. - President.




VCCS MASTER PLAN RECOMMENDATIONS

in esddition ¢c the sbove issues and recommendations, the

folloving recommwendstions from the VGCS Master Plan, Toward the

Year 200G. have been identified as particularly relevant to
Germanns Community College. Although the College supports all of
the recommendstions of the VCCS Master Plan, it strongly endorses
the followving in particular.
1. Maintesin student tuition and fees at the lovest )evel

possible,

Expand and improve services for those individusls vhe

have teen underserved by higher education.

Develop stretegically placed centers at selected com~

munity colleges vhich give special sttention to the

needs of handicespped or dissbled individuals.

4, Cooperste vith the State Depsrtment of Educstion to
study the steate standards of learning ss they change
and to plan for curriculum revision at the college
level.

S. Refer students identified as resding belov the fifth
grade level, or wvith acute mathematical deficiencies,
to loceal litereacy providers, to community college pro-
grams designed for that level, or to other appraopriaste
sgencies.

6. Develop an agreement with the regionsl literacy coord-
inating committee in its ares specifying the college'’'s
involvement in literacy services for the region.

7. Request that the Genersl Assewbly establish the eligi-
bility of the three aress of community service program-

ming for state funding ss set forth in the VCCS Master

Q 22
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a.

9.

10.

11.

12.

13.

Plan.

Take the lead in building additionsl partnerships with
community agencies, organizations, and governments
which prowmote incressed community lesdership snd citi-
zenship and vhich esssist vith the eliminstion of com-
munity problems such as illiterscy, unemploywment, and
underemployment.

Estsblish & program of Chancellor’s Commonvealth
Professor sppointmsenta.

Establish statevide cooperat’ve centers of instruc-
tionsl specislization at various community colleges in
regard to telecommunication technology.

Seek to have facilities that support th community
service wission assigned s higher priority than in the
past.

Strive to assure thst the maintenance reser’e fund is
sdequately funded.

Continue to request funds from the Genersl Aumembly as

s single system, (i.e., VCCS).

The College slsc supports the remseining portions of the VCCS

master plan.
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GERMANNA COMMUINITY COLLEGE
REVENUE SOURCES
1967-89

ST FPPROP 68.5%

2.77% OTHER
6.7% FED GRANTS

22. 14 TUITION

TOTAL BUDGET 3,860,249

GERMANNA COMMUINITY COLLEGE
EXPENDITURES
1987-68

44.77% INSTRUC

INSTI SUPP  17.9%

OTHER 15.5%

TOTAL BUDGET $3,860,249
Graph 1
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GERPHM COMMUNITY COLLEGE
7-88 REVEMES

1987
TOTAL BUDGET $3,860,249
SOURCE

i
TUITION 852,94 |
FEDERAL GRANTS| |260.271 1

GIFTS, ETC. || 35.831
OTHER ] 68.778
e T D S T TP |
0 00 1000 1500 2000 2500 3000 !
THOUSANTS $
GERMANNR COMMNITY COLLEGE
1987-88 EXPENDITURES
TOTAL $3,860,249
PURPOSE ‘
INSTRUCTION 1889, 136
INSTITUTION SUPPORT 748,112
RCADEMIC SUPPORT [ 428,532
STUDENT SERVICES | ]288.451
PLANT OPER. & MRINT. L 1283.9%
SC!-BLFRSHIPSJDIS?.W
OTHER[] 44.338
I PR BT B | s |
0 300 1000 1300 2000
THOUSANDS §
Graph 2
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Table i

GERMANNA COMMUNITY COLLEGE
SERVICE REGION AREA

BY SECTOR

EAST WEST
COUNTY SQ. MILES COUNTY SQ. MILES
...t...............l.......................'.....‘........lﬂ.
CAROLINE . 27S.0 CULPEPER 389.0
FREDERICKSBURG 10.3 FAUQUIER » 330.0
KING GEORGE . 91.3 MADISON 327.0
SPOTSYLVANIA 406. 5 ORANGE 335.0
STAFFORD 277.0

TOTAL 1060.3 1401.0
SERNEESSESS SEsSsEsSEsSs

* Shared County

SOURCK: County Roed Map Atlas

Virginia Dept. of Highvays and Transportstion 1/1/79
(Includes 4.6 square wmiles annexed from Spotsylvania

to Fredericksburg)

File Nawe: Table-i
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2020
2030

Source: Virginia Statisticsi Abstrect,

9200
8932
8930
9130
9200
9450
9400
99351
10146
10344
10343
10300
108350
11350
12400
13430
14300

cuLp

*FAUQ

22460

24400
26100
29330
33000
5430

Teble 2

GERMANNA CONNUMITY COLLEGE
SERVICE AREA PQPULATIONS

3899
6042
6193
6331
6400
69%0
7300
8600
9700
10800

University of Virginia, 1987

10200

10232
10200
10200
10300
10600
10500
10933
11108
11269
11432
11200
11600
12000
12800
13600
14400

1987 edition, Ceuter sfor Public Service

16600
18900
19200
20170
20606
21063
21334
20900
21900
22900
24900
269CG
28900

84100
97800
1113500

Y

N [

8 §
8888
- T 3 Ty X ‘
A A

No.e: 1966-89 figures taken from VCCS population projsctions (except Fredericksburg)

* = Shared Cowity (June-half populatica used)

File Neme:s VAPLZ-2
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1770503
180750
© 1838507
188820 -
193700
207441
213R78 .
220140 -3
226842
2213%0
241000 - ¢
260450
299350 .
338530
3777%
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Table 3

GERMANNA COMNUMITY COLLEGE

SECTOR POPULATION PROJECTIONS

COuNTY 1380 1585 1990 1995 2000 2010 2020 2030
..l-....-..........-....-...-.........-...I...ﬂ.......-......-....-........-...
*CAROLINE 8932 9400 10300 10830 11350 12400 33430 14500
*X 0 5272 3850 6400 6930 7300 8600 9700 10800
SPOTSYLVAKIA 34433 37500 47020 33300 60000 73000 86000 99000
STAFFORD 40470 48300 56700 63600 70400 84100 97800 111500
FREDERICKSBURG 13322 19100 20800 21800 22800 24800 26800 22300

SUBTOTAL 104451 120150 141200 1356700 172030 202900 2337%0 264600

X OF TOTAL  60.27% 62.03X 63.75% 65.02% 66.06% 67.73% 69.02% 70.03%
CULPEPER 22620 23700 25400 26400 27400 29400 31400 .33400
*FAUQUIRR 17945 20030 22650 24400 26100 29330 33000 36430
NADISON 10232 10600 11200 11600 12000 12800 13600 14400
ORANGE 18063 19200 20900 21900 22900 24900 26900 28900

SUBTOTAL 68860 73530 60150 84300 88400 96650 104900 1131%0

X OF TOTAL 39,735 37.97% 36.21% 34.98% 33.94% 32.27x 30.98% 29, 95%

TOTAL

* = SHARED COUKTY

SOURCE: VIRGINIA STATISTICAL ABSTRACT, 1987 EDITION
CENTER FOR PUBLIC SERVICE, UNIV. OF VIRGINIA, 1987

File Name: Table-3

173312 193700 221330 2431000 260430 299530 338650 377730
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Table 4

GERMANNA CONNUNITY COLLEGE

ENROLLMENT POTENTIAL
POPULATION PROJECTIONS BY AGE - 2000

......0..................................Q.............0.........0.0..

VIRGINIA °* GERNAMNA
AGE STATE X TOTAL® TOTAL X TOTAL! EAST
...8!..8’........'............D.........’.......
0-4 461830 6.93 " 21380 A.21 | 14815 8.61
3-9 424030 6.06 " 20040 7.69 1| 13830 8.03
10-14 423170 6.33 * 19020 7.30 ! 12760 7. 42
15-17 230320 3.46 * 9611 3.69 | 6568 3.87
. BN
PRE-COLL 1539330 23.10 * 70051 26.89 | 48093 27.95
. i
. !
17-19 230320 3.46 * 9609 3.69 ! 6667 3.87
20-24 S46440 8.20 * 21055 8.08 ! 1368 5,11
. !
FULL-TINE 776760 11.66 " 30664 11.77 | 22352 12,99
. §
: !
23-29 438330 6.88 " /0485 7.10 1 12800 7.44
30-34 438660 6.38 * 16620 6.38 1 10923 6.3S
33-39 328330 7.93 * 19485 7.48 ! 12383 7.3
40-44 340670 8.1i * 17810 6.84 | 11073 6.44
45-49 303280 7.58 " 18090 6.94 ! 11723 €.8%
S0-54 463930 6.96 " 18565 7.13 1 12260 7,12
33-39 333360 S5.04 *" 13985 S5.37 1 8%0 S.21
. $
PART-TINE 3291040 49.38 "123040 47.23 | 80330 46.68
. !
. !
60-64 268070 4.02 * 10460 4.01 ! 6475 3.76
63-69 223730 3.39 ° 8375 3.21 1 4880 2.84
70-74 203700 3.09 * 6935 2.67 | 4040 2.35
73-79 171360 2,57 * 53285 2.04 ! 2965 1.72
80-34 116220 1.74 " 3335 1.36 ! 188% 1.10
83 70170 1.035 " 2120 0.81 ! 1060 0.62
. !
OVER 59 1057270 15.€6 °* 35770 14.11 | 21308 12.38
. !
. !
TOTAL 6664420 100.00 "26032S 100.00 1172080 100. 00

SOURCE: VIRCINIA POPULATION PROJECTIONS 2000
Virginia Department of Planning snd Budgeting,

File Nawe: Table-4
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X TOTAL! WEST X TOTAL

! 6363 7.42
! 6190 7.00
! 6260 7.08
! 2943 3.33
!

1 21958 24.83
!

!

1 2942 3.33
! 3370 6.07
!

1 8312 9.40
!

! . .

! 5683 6.43
1 5693 6.44
! 6900 7.80
! 6738 7.61
. 6365 7.20
! 6305 7.13
! 3025 S.68
!

1 42710 48.29
!

!

1 39383 4.5
! 3433 3.93
i 2915 3.30
1 2360 2.67
! 1630 1.87
! 1060 1.20
!

! 13465 17.49
!

!

i 88443 100.00
October, 1986




Table 4A
GERMANNA COMMUNITY COLLEGE
POPULATION PROJECTIONS

YEAR 2000

AGE cuL FAUQ HAD ORG TOTAL
'"'"'""""'".""".'i""""."""""""""
0-4 2070 1933 830 1710 6363
3-9 2010 1730 790 1860 6190
10-14 1960 16820 900 1380 6260
15-19 1870 1683 810 1520 5883
20-24 1730 18610 720 1310 3370
23-29 1770 1645 790 1480 3683
30-34 1830 1693 690 1460 3698
35-3% 2040 2130 940 1790 6900
40-44 2140 2005 8% 1700 - 6733
45-49 1890 209 740 1640 €363
S0-34 1910 1938 930 1510 6303
33-39 1460 1693 640 1230 3023
60-64 1170 1208 3% 1020 3988
€3-69 1050 993 490 960 3493
70-74 870 773 430 820 2913
73-79 730 360 360 710 2360
30-84 350 330 230 320 16350
83+ 330 200 210 300 1060

TOTAL 27420 26103 12000 22920 38443

......0................................................

AGE CAR KG <€POTS STaF FRED TOTAL
.ﬂ.....8.......l.....................................8.
0-4 863 600 6480 3340 1330 14013
3-9 830 S40 6360 4910 1210 138%
10-14 8435 338 4980 35270 1070 12760
13-19 770 313 4050 S460 2540 13333
20-24 720 313 3960 6720 3770 135683
25-29 7635 343 4200 S440 1830 12800
30-34 793 490 4070 4390 90 10928
3%-39 863 610 4340 5180 1390 12383
40-44 920 493 402C 4270 1370 11073
43-49 830 333 4430 43520 1400 11723
30-54 723 323 4190 3510 1310 12260
33-39 630 440 2920 4070 900 8960
60-64 433 320 1940 3040 720 6473
65-69 39¢ 2860 1320 2i50 720 480
70-74 380 200 1160 1640 660 4040
75-79 293 180 770 1080 640 2965
80-84 180 9 330 600 460 1833
85 906 30 260 370 290 1060

SOURCE: VIRGINIA POPULATION PROJECTIONS 2000
Virginia Depertment of Planning and Budgeting,
October, 1986
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NO. OF EnP,

10 OR LESS
X OF COUNTY

11 - 23
X OF cousrty

26 - 50
X OF COUNTY

S1 - 100
X OF coumty

103 - 250
X OF counTty

ovae 230
X OF coumTty

TOVAL
X OF TOTAL

CAR

25
78.7%

<8
9.8%

18
6.3%

9
3.1%

287
3. 3X

File Name: Tsble-S

CuLp

4848
78.9%

63
10.7%

31
3. 1%

12
2,0x

16
2.6%

3
0. 8%

610
11.8%

TMLE S

SGRRMANNA COMMUNITY COLLEGE
SERVICE REGION ENPLOYERS

As of 2nd quarter, 1987

FAUB K G MAD ORG
900 167 183 336
80.6% 76.5% 86.3% 78. 3%
134 29 17 51
12.0% 13.3% 8.0% 1ii. 9%
43 8 6 21

4,3% 3.7% 2.8% 4,9%
19 7 4 6

1.7% 3.2% 1.9% 1.4%
12 L) b3 1

1.1% 2.3% 0. 5% 2.6%
4 2 b3 4

0. 4% 0. 9% 0. 5% 0. 9%
£117 218 212 429

21.5% 4,2% 4, 1% 8. 3%

.33

40

SPOTS STAF  FRED TOTAL
303 490 738 4026
73.9X 77.7% 72.6X 77.6%
89 83 137 633
13.4% 13.2% 15.3%x  12.8%
38 41 8l 272
5.7%  6.3% 6.0% 3.2%
19 i 3 113
2.9%  1.7%  _.&X 2.2%
11 4 27 90
1.7 0.6 2.7% 1.7%

3 2 7 3
0.5 0.3 0.7% 0. 6%
663 631 1016 35183

12.8% 12.2% 13.6X 100.0%




GERMANNA COMNU%ITY COLLZCE :
& SERVICE REGI(W ENPLOYMENT -
e !
3 AGRI FIN 5
58 FOREST INS PUB %0 3
COUNTY FISH NINE CONST NFG TRAMS VW'SLE RET'L R/E SRRV ADNIN CLASS TOTAL
&;E’@'-: ; ...................l.......8.....3.......3.......8'..........ﬂ........................ :
e CAROLINE
‘ NO. FIRNS 4 2 38 30 19 10 e 18 65 313 2 287
. CMPLOYEES 16 17 33S 872 304 s7 s71 19 822 s23 7 3918
& cueeem
3 NO. FIRNS 24 1 103 32 38 31 13 40 171 3 610
ENPLOYEES 205 8 1199 1398 646 479 1972 260 2714 3as 9366  :
“ -5
. FAUQUIER :
& NO. FIRNS 65 0 271 27 47 43 178 €5 383 28 4 1137
He ENPLOYERS 639 0 2217 1045 407 381 2181 69y 4094 1221 18 31289¢
% KING GEORGE

b NO. FIRNS 4 0 43 13 16 6 43 1 7 1 218

2 ENPLOYRES 35 0 259 3835 166 140 2367 98 13395 323 © 606S

{ MADISON

N0. FIRM8 10 0 S3 20 14 10 40 7 48 10 212

9 ENPLOYERS o4 O 178 433 S7 91 302 22 ss s 1792

5 ORANGE

NO. FIRMS 12 O 94 272 2 17 108 25 112 13 429

3 ENPLOYEES 92 O 49 2347 29. 171 1172 99 1611 247 6470

:

: SPOTSYLVANZA

; NO. FIRMS 12 1 184 28 43 32 130 31 162 20 2 668

: ENPLOYRES 76 0 1383 1484 620 303 2686 173 2695 213 8 9839

3

STAFFORD

: NO. FIRNS 13 1 19 24 42 25 124 2320 13 3a 631
SMPLOYERS 112 32 1328 338 442 206 2742 153 2913 248 as14
FREDERICRSSURS

NO. FIRMS 10 114 45 28 52 25 97 375 33 & 1016

2
ENPLOYEES 67 27 1403 1615 78 S46 S754 839 5395 326 33

O

TOTAL

NO. FIRNS 14 7 1118 246 268 226 109% 324 1549 184 14 5188
ENPLOYRES 1316 84 8998 10117 34335 2374 17747 2626 22183 6672 66 75838

b A T A R
. :4 =Ty

Sources Virginie Ewploysr Date Hanagement and Reporting Systes
Second Quarter, 1947

File Newe: Table-6
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GERNARNA COMNUNITY COLLEGE

Table 7

TOTAL EMPLOYESS 8Y ENPLOYEE RANGE

11-23 26-50 31-100 101

SEESESSEEESEE> I...................................

17
289

S1

as
1467

18
638

31
1168

1798

21
733

1249

4%
1477

1122

3

16

12
1773

i1
1376

11
1703

3
1063

2198

20814

-250 >2%0 TOTAL

287
3915

610
9566

1117
12894

218

212
1792

6470

CARCLINE

NO. OF FIRNS 226

TOTAL ENPLOYEES 714
CULPEPER

RO. OF FIRNS 481

TOTAL RNPLOYRES 1678
FAUQUIER

0. OF FIRNS 900

TOTAL EMPLOYEES 3036
KING GEORGE

NC. OF FIRNS 167

TOTAL ENPLOYRRS S7S
NADISON

N3. OF FIRNS 183

TOTAL ENPLOYEES 531
ORANGE

RO. OF FIRXS 336

TOTAL GNPLOYEES 1204
SPOTSYLVARIA

KO. OF PIRNS 3503

TOTAL ENPLOYEEE 1945
STAFFORD

N0, OF FiRms 490

TOTAL ENPLOYEES 1728
FREVERICKXSBURG

NO. OF FIRNS 738

TOTAL ENPLOYERS 2762
TOTAL

NO. OF FIRNS 3288
TOTAL EMPLOYEES 11408

Source: Virginia Ewployer Data

Second Quarter, 1987

File Name: Table-7

35

I
II

42

24
16236

Nanagement end Reporting Systes




Table 8 :
'AB of 1-4-89 GERNANNA CONMUNITY COLLEGE ?
32 DEGREE PROSRAM STRUCTURE

. ! IDEGREE! NCES 1vees!

"CLUSTER! DEGREE!PROGRM! CODE {NAJOR!CODE!

!
!
; ’ ! ! ! ! ! !
"COLLEGE TRANSFER * X 1 ! ! ! ! !
e ’ 1 ! ! ! ! !
z ASSOCIATE IN ARTS & SCIENCES (AALS) ’ ! X ! ! ! !
: ’ 1 ! ! ! ! !
z ARTS & SCIENCES . ! ! X 124.0198! ! !
= . ! ! ! ! ! !
: BUSINESS ADMINISTRATION ’ ! ! ! ! X 12161 ;
i EDUCATION ’ ! : ! ! X 16241} >
£ LIBERAL ARTS ’ ! ! ! ! X 1650 ! :
3 GENERAL STUDIES . ! ! ! ! X 1697 i
SCIENCE ’ ! ! ! ! X 18811 >
’ ! ! ! ! ! s =
’ ! ! ! ! ! ! i
* X | ! ! ! ! ! 3
’ ! ! ! ] ! ! 3
ASSOCIATE IN APPLIED SCIENCE (AAS) ’ ! X ! ! ! 1 :
’ ! ! ! ! | S
BUSINESS MANAGEMENT ’ ! ! X 106.0101! ! 1
: ’ ! ! 1 ! ! !
2 ACCOUNTING ’ ! ! ! ! x 12031
i BANKING AND FINANCE ’ ! ! ! ! X 12111
: MANAGEMENT . ! 1 ! ! X 12121
: MARKETING . ! ! ! ! X 12511 :
. REAL ESTATE ’ ! ! ! ! X 1272
. 1 1 ! ! ! !
DATA PROCESSING » ! ! X 107.03c1! i !
- ’ ! ! ! ! ! !
; DATA PROCESSING ’ ! t ! ! X 12091
COMPUTER INFORHATION SYSTENS * ! ! ! ! X 1234 1%
. ! t ! ¢ ! !
» BUSINESS & OFFICE ’ ! ! X 107.0601! ! !
’ ! ! ! ! ! !
SECRETARIAL SCIENCE ’ ! 1 ! ! X 1276 1
OFFICE SYSTENS TECHNGLOGY . ! ! ! ! X 1294 1
’ ! ! ! ! ! !
: . ! ! ! ! ! !
:ENGINEERING & INDUSTRIAL TECHNOLOGY * X 1 ! ! ! ! !
. ! ! ! ! ! !
ASSOCIATE IN APPLIED SCIENCE (AAS) ’ ! X ! ! ! !
. ! ! ! 3 ! !
ELECTRICAL/ELECTRONICS ENGINEERING * ! ! 115. 03991 | !
’ ! ! ! i ! !
ELECTRONICS ’ ! i ! ! X 1981
’ ! ! ! ! ! !
* VEHICLE & EQUIPMENT ’ ! ! ! 1 1 !
; ’ ! ! ! ! 1 !
- AUTOMOTIVE . 1 ! ! ! X 1309 1
3. 43
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- Table 8

¢ As of 1-4-89

HAYA Y g

ASSOCIATE IR APPLIED SCISNCE (AAS)

PROTECTIVE SERVICES

. !

[ L ’
LN [ ’
¢ HEALTH TECHNOLOGY *r X
’ !

ASSOCIATE IN APPLIED SCIENCE (AAS) . !

. !

NURSING v 1

. !

NURSING . !

. !

. ] {
PUBLIC SERVICE TECHNOLOGY * X 1
’ !

’ !

. !

’ !

hd !

’ $

POLICE SCIENCE

. o Discontinued

GERMANNA COMMUNITY COLLEGE
CERTIFICATE PROGRANS

. i
.CERTIFICATES

! !
AUTOMOTIVE TUNE-UP . !
CAREER STUDIES ’ !
CLERICAL STUDIES . !
DRAFTING ! !
ELECTRICAL/ELECTRORICS ’ !

! !

SMALL BUSINESS MAMAGEMENT

File Nawe: Table-8
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GERMANNA COMMUNITY COLLEGE
3 DEGREE PROGRAM STRUCTURE

IDEGREE! NCES

E ]

L]

!
H
H
!
i
§
§
!
!
!
!
!
!
!
!
$
!
!

E ]

E

*CLUSTERIDEGREE!PROGRN! CODE

{DEGREE! NCES 1t

" e e s s s

*CLUSTER!DEGREE!PROGRH! CODE

! $VCCS!
I1MAJORICQODE!

! ! !
! ! ! !
! ! ! !
! ! ! !
! ! ! !
! ! ! !
! ! ! !
118.1101¢ ! !
! ! ! !
! 1t X 1156 |
! ! i !
! H ! !
i ! H !
1 H H 1
! ! 1 !
! ! $ !
143. 99991 1 $
! ! ! !
! 1 X 1464
1VCCS!
IMAJORICODE!
! ! ! !
147.0699} 1910 1
117.04991 1221
107. 06011 1218 !¢
115. 08991 1922
115.0399! 1943 !
106. 0101 1232 1
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1971
1972
1973
1974
1973
1976
1977
1978
1979
1960

1981 .

1982
1983
1984
1983
1986
1987
1988

HEAD ABOUNT
COUNT CHANGE
863
864 b}
860 -4
913 33
1000 a7
1043 43
1138 9%
1028 -110
1259 231
1216 -43
1333 339
1643 as
1903 260
1738 -143
17583 -3
2212 459
2263 32
2282 19

0.1X
-0. 5%
6.2%
9. 3%
4.3%
9.1X
-9.7%
22.5%
=3. 4%
27. 9%
3.7%
19. 8%
-7.6%
-0.3%
26.2%
2.3%
0. 8%

I PP LRI T T TTY.

ANOUNT X
CHANGE CHANGE
0 0.0%
-4 -0.7%
60 11.1%
4 0.7%
-15 -2.5%
-22 ~3.7%
89 13.6%
10 1.3%
102 13. 3%
40 S.2%
68 8. 4%
-82 -9.3%
-51 -6. 4%
154 20.7%
147 16. 4%
-6 -0. 6%

SOURCE: Ridge, Richerd, A STUDY OF ENROLLNENT TRENDS AND THE

CONMUNITY SERVED 3Y GERMANMA CONNUNI

(1971-1979)

VCCS TABLE 1S
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NALE
FRNALE

FULL-TINE
PART-TINE

DAY
NIGuT

VRITE

BLACK

AM. IND/ALASK
ASIAR/PACIFIC
HISPANIC
OTHRR

FRESHIAN
RETURKING
TRANSFER

DEVELOPHENTAL
OCCUP/TRCH
COLLEGE TRANS
UNCLASSIFIRD

1333

1107

759
7%

1400
133

11

768
767
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Table 10

GERNAMNA COMMUNITY COLLEGE
CONPARATIVE STUDENT PROFILE

FALL 1988 TO FALL 198i

100. 0%
100. 0%

38. 4%
61.6%

26.8%
71.2%

48. 8%
S51.2%

90. 0%
8.6%
8.6%
0.1%
0.7%
0. 3%

49. 4%
49. 3%
1.3%

34. 8%
21.2%
44.0%

39

X OF

FALL 88 TOTAL
2282 100.0%
1040 100.0%
733  32.2%
1347 67.8%
513 22,32
1769 77.%%
10383  45.4%
1247 354.6%
2071 90.8%
172 7.3%
6 0.3%

10 0. 4%
18 0. 8%

3 0.2%
354 24.3%
1335 33.%
393 17.2%
0 0.0%
694  30.4X
S01  22.0%
1127  49.4X

46

DIFF. X DIFF.
727 46. 8%
270 33. 1%
138 23.1%
389 61.3%

638 14.3%
662 39.8%
276 J6. 4%
431 36.7%
671 47.9%

39 29.3%

S 500.0%

-1 -9. 1%
11 137.1%

2 66.7%
~214 -27.9%
368 74.1%
373 186S.0%
133 23.3%
17 31.8%
443 64. 8%
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1070301 !

115, 03991

‘18, 1101!

! DEGREE:
*CLUGTER ! DEGAEE ' PAOSAM! CODE ' MAJOR ! CODEF-~T
X
X
X
X
X

Table 11
GERRNR COMUNITY COLLESE
DEGREE PROBRAN ENROLLMENTS

ST W W m W @ s we W @ s @ e @ et @ we me me are ses . @e @s e ews

* (e CATERORY

AER. ESTATE
Foesh
Soph

DATA PAOCESEING
Fresh
Sogh

EECTRONICS
Fresh
Soph

ELECTRICAL/ELECTRONICS DENEERING *

+ VEHIQLE & EUTPYENY
MRSING

& MBINESS & OFFICE
Fresh
Sogh
RGBOCIATE IN APPLIED SCIENCE (RAG)

AEROCIATE IN APPLIED SCIENCE (ARG}

e

SEMETARIAL SEIENE
Frosh
:: Soph
: OFFICE SYSTE® TEDNC.00Y
Fresh
. Soph
ENGINEERIND § INDURTRIAL TEDMMLOGY
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Table 1t

P ¢

'TOTAL'FTES!GMAD * F-T 'p~T !.‘m.'

1987-08

!

oz

*CLUGTER ' DEBREE PROBAN! CODE  'NAJDR!CODE*F-T !

» o

GERVINA CONANITY COLLERE
DEBREE PROGIAM ENROLLIENTS
' DEGREE !

# {=m———— CRTEGORY

P-7

TS KBS i al
a_sm o LA
L

2 n‘a

n!
3
36

IR 71038 ° a3y

X R
s

613!

12 A

PR UB AR 3

NURSING

PROTECTIVE SERVICES

HIJC SERVICE TEDHNOLOGY
RGSOCIATE IN APPLIED SCIEMCE (RRG)

L,

}

Ve i 3

5 LR L e e PRt

POLICE SCIENGE
Frash
Soph

'*l Mmtm

s S

147. 0639

El! IFICATES

3{» »

90 UYL oen rbide

107. 0601

CLERICAL STUDIES

]
.

13, 0893!

1943 *

13, 0399!

106. 0101

* @ e @ @ ars we ams

" ONETING

ELECTRICAL/ELECTRINICS

INLL BUSINESS MNAGDENT
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GERMANNA COMMUMITY COLLEGE
OFF-CAMPUS COURSE OFFERINGS
FALL, 1988

LOCATION

JANES NMONROE HIGH SCHOOL
THE CHINKRYS RRSTAURANT
NARY WASHINGTON HOSPITAL
VESTLAND ACADENY

KING GREORGE HIGH SCHOOL
ORANGE COUNTY HIGH SCHOOL
FAUQUIER HIGH SCHOOL

OAK SPRINGS NURSING HONE
FAUQUIER COUNTY (WARRKNTOR)
CULPEPER COUNTY lllIGll SCHOOL

TOTAL

File Nave: Table-12
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16
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Table 13

GERMANNA CONMUNITY COLLEGE
STUDENT FINANCIAL AID

AID PROGRAN
FEDERAL
PELL
SE0G
WORK STUDY

STATR

CSAP

LOCAL
GERNANNA FOUNDATION
CARTER SCHOLARSHIP

OTHER PZROLARSHIPS

GERMANNA WAGE PROGRAN

GUARANYEED STUDENT LOANS

TOTAL

281 RECEIPIENTS / 2282 STUDENTS =

File Name: Table-i3
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STUDENTS

118

13

14

12

13

13
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281

12.3%
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SUMMARY OF RECOMMENDATIONS

Lo yYy—ey

-
.

The Students

Each college should develop transportation alterna.
tives for individuals who would otherwise be unable
to attend college.

Pt}
Each college should develop programs to help meet
the child care needs of adult students with families.
The State Boant for Community Colleges should

make every effort to maintain student tuition and
fees at the lowest level possible.

pmﬁdummumtnm,mmu,
mdmpmtm'hichmhmdmhm'
Wwvwmmhmmdmw
tal college program,

specific handicapping conditions. Col-
Sarve as consultants %
throughout the system to

cantars would

The Curriculum

. -mwm
mission of tiie system.
with the State Depart-

the stats standards of
to plaa for curriculum ,
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II1 A2

IIT B

ate regional literacy commitiee Further, the VCCS
should disseminate to all colleges an overview of
effective literacy stratagies and projects.

Each college should m-mn—amw&mw
ments to provide workplace literacy tTaining for
business and industry. Funh:. in od::ul: small
businessss may participats worky taracy
tnirdn;inaemtdfocdnmnc.-ehcolhp
should consider the development of & smali business
consortium.

By 1993 the State Board for Community
should evaluats the community college’s involve.

ment in litaracy efforts; assess the Commonwealth's
ef”orts to check adult illi

The Commuanity
MVCGMMQMGQMWM
mumwnmm

The State Board %or C«nmnniquh—Mu-
pand its policy staternant on community services as
fommmmmuum)

i
|
'
?
?

i
i
il
fifitie!

|
:
]

rr'\;m. health and socia] tervices, law and law
enforcement, the professions, tachnology and
technology transfer, and trades;

programs otgmnized to provide help

eligible for state
funding should meet sandards (0 cogure
Mvmnnﬂ.udumdtpmm
sml\uﬂn.m”m for community servios
Prosrams should be based Y,

1901.93: state should be provided on
u”/”%h%hm‘u&

mveam-mm be
tween the “o:-h Wm
remains
Purther, the VCCB sheuld sepmars e aiog, 7%
dmmuudhpmmm
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The State Board for Community Collegws should in.
clude in its legislative plan the promotion of eco-
noralc development through the estabdshment and
staffing of economic development centers at each
college.

MWM*WMM“-&L
li:hlldﬁaulm’.vithcha\uhmmu-
dle, and secondary schools to enceurag) academic
excallences, ontnce un-—a:-u-:-. 19duce the
drwoutn’n.mhanvmwx.pnm
munuqumumu:.wm
les, and hmmmd'umupmu-
ing postes sondary educati o

wammutMuﬁfwldtmb
lvh addi'ional partnernizs with senior colleguee
mmrmmmmameu.
wummmmmamm
Mmmym&mmm
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7.

* providing for student, faculty end staff ex.
changes; and
. 1
partn
Each college should be a part of a VCCS statewide
educations’ .- ommunications network to provide

' ;proved oy, etunities for students and increased
faculty and naft developmaent,

the comununity with the international
ar.

torme;
. udmhdlﬂutohar‘ny;ui .
. ‘ni:ctuum”o:thea-
ducting of o directed project
and profesmional devaiopment wiea e
teaching respenaibilities,
WMMMtbmfoi-

mumum.mnm.
u«-&mmmymm.
mmmmemsapnrum
mm«mmm.
nologies. mmmw«umm-
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classroom ang ing

The areas of specializa.
would include, by

¢t not be limited to, the fol-

velop a System-wide compre.

telecourse production: lan focusing on the enhancs.

telecourse delivery;
i deo dise production;
i coursework production;

ldhvu-edenlopmcnt;

tsaching mnm and productivity re.
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The State Board for Community Collages should
seek to have facilities that support the community
E 11 service mission 8 higher priority than in

themmdzombmduprindphm:wfndl-
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costa.
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Quest that General Assembly provide state
fhndi.p; for site acquisitions, site imprevements,
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Pages 50-51 have been deleted from this document

Title: Building Communities: A Vision for . New Century.
A Report of the Commi.cion on the Future of Community Colleges

This article can be found in the Leadership Abstracts

Volume 1, Number 12
July 1988
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PROCESSES
ggggg!ggiggl In mid 1987, Germenna Community College faced
two major tesks: completion of its Self-study for resccreditstion
by the Southern Associstion of Colleges end Schools (SACS) and
development of an sssessnent plen to meet standards of the State
Council of Higher Educntion'in Virginie (SCHEV). Three fundas-
mental documents or ststaments were essential to proceed vwith
these important tamks: a mission statement, a purpose statement,
and & master plan. Existing mission and Purpose statements vere
revieved and resffirmed. Development of this master plan has
been, hovever, s nmore comprehensive and difficult task. The
College takes confidence in the progress represented by this
document snd recognizes that it Presents sn ongoing challenge for
implementation.

During 1987-88 the Institutionsl Resesrch and Plsnning Com-
nittee begen to address the need to desvelop s master pPlan. A
subcommittee vas crested to devote primary attention to this task
and to provide a basis for discussion.

Coincidently, the Virginis Community College Systam (VCCS)
began wvork to update its master plan, It vas eppropriate to
coordinate 1loceal Planning with systemvide Planning. Further,
initistion of ssscesment sctivities provided additionsl guidance
a8 to what the College’s master plen should oﬁcomp.al.

The decision wvas reached to prepare s master plan draft
vhich would be similer in structure to the VCCS plan. The iszues
to be addressed would include system-genersted topics sppropriate
to Germanns as vell as those unique to the College and its ger-

vice eres.

Adoptions Using the guideance provided by the Institutionesl

53
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Research and Planning Committee, ite subcommittee, assessment

data, and VCCS planning dats, an initial dreft of the master plan

vas prepared and submitted to the President and Institutionsl

Research and Planning Committee in the fall, 1igaa. Kajor omis-

sions and errors vere corrected snd draft two vas presented to

the Institutional Resesrch snd Planning committee and to the

‘“,,‘,,,,..‘
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Presideant’s Administrative Council. Again, revisions wvere made.

Draft three end s survey to eveluste the plan vere distri-

buted to the faculty, ateaff, and the College Board on March 6,

[T raRter et aa)
.

1988 (Appendix A). A follov-up letter (Appendix B) requested

S TBRAL AN >

that the surveys be returned by March 20, 1989. It sgked that

each igsue in the plan be evaluated as to its importance to the

T (T

x s
Tgares <

s day

College. In sddition, the survey solicited commentg and addi-

Yy
i\ 3

oy

tionel igsues.

oy

On Merch 21, 8 tsbulation and s ranking of the responses
vere prepared (Appendix C). These, and copies of sll comments,
vere distributed to the Institutional Resesrch and Planning Com-
mittee and the President’s Administrative Council. At the March
31 nmeeting of the Institutionsl Resesrch and Planning Committee,
to wnich the President’s Administrative Councii vas invited,
draft three vas smended to add one issue and tc 4include minor
editorial changes. It vas sagreed that it would not be necessary
to resubmit 8 survey to the entire College to add and rank this
single item. There vere no issues vith s survey score varranting
deletion frow the master plen. The revisionms resulted in draft
four vhich vas unaninously spproved by the Institutional Research
and Plenning Comnitt...

This draft vas then referred to the Cocllege Board for re-

vievw. Consideration of the plan vas part of the May 19, 1989,
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meeting agenda. Subsequently, the Bosrd adopted the plan
___________ as an official vorking document for the College.

RBricritizetion: A pert of the tabulation operation included
8 ranking of the issues. Assigned values vere S--Very Importent,
4--Above Average Importance, 3-~-Aversge Importance, 2--Below
Average Importance, 1--No Importance, and O--No opinion. For
@ach question, the number of Tesponses for esach value ves multi-
plied by that value to determine s veighted value. Responses of
zero and one vere elimineted. The gum of the veighted values wvas
then divided by the number of tvo through five responses to
determine an average veighted value.

The average veighted value represented 8 priority vaslue
vhich wvas used to rasnk the importance assigned by those vwho
believed the issue should remsin as part of the plan. These
values vere sorted in descending sequence. Thus, priority stand-
ings wvere cbtained. These standings provided an impartial guide
ag to vhich issues should receive special attention in the allo-
cation of resources.

i®plementation: The IMaster ?lan apecifies assignment of
each issue to an individusl vho is to be responsgible for its
implementation. Action commences with the documentation of meas-
urable objectives for the ensuing year. In gome cases, the
responsibility for developing snd/or completing these objectives
may be assigned to s lover level. Written objectives are tc be
submitted to the sppropriate Dean or to the President on or
before July 1 each ‘ear (except 1989-390 vhen the due date is
October t).

The objectives sre then to be submitted to the Inatitutional

Research and Planning Committee which vill provide guidance in
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avoiding duplication of effort and vill serve as a resource to

assist 4in directing individuals and committees to data gources
developed as part of the objective—vriting and 4implementation
activities. The Deans and the President are responsible for
reporting progress regularly to the Institutional Research and
Planning Committee.

kvaluetion: The Inastitutional Research and Planning Commit-
tee and the President’s Administrative Council gerve aa +he
evaluating bodies. Their responsibilities include an assessment
of the degree of progress in ¢ wpleting each objective. Hovever
fine the distinction, it ia important to note that while these
two bodiez evaluate the objectives, it is only the Instituticnal
Research and Planning committee which is charged with an evalua-
tion of the progress made towvard reaching the goal(s) stated or
implied in each issue of the Master Plan.

The importance attached to Planning and evaluation by SACS
necessitates documentation of quantitative and qualitative prog-
res8 achieved for each objective and, vwhen summarized, for the
Master Plan in total. Hence, for each objective and issue, the
responsihle individual will nrovicde a summary of progress to the
Institutional Research and Planning Committee and President’s
Administrative Council hy April 13 of each year. The President’s
Administrative Council will summarize an evaluation of the prog-
reas of objectives and aubmit it to the Institutional Research
and Planning Committee by May 1 of each year and the Institu-
tional Renrearch and Planning Committee will prepare a summary of
progress for Naster Plan issues by June 1 of each year. This
report will be available to the College community.

The period of June 1 through June 30 will allow considera-
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of the reactionas of the President’s Administrative Council

and the Inatitutional Research and Planning Committee asg objec-
tives are developed for the succeeding year.

Hodificstienm: The Master Plan is gubject to continuous
reviev and modification. As veaknesaes in the plan are detected
or opportunities for strengthening the plan are diacovered, rec-
ommended changes will be submitted to the Ingtitutional Research
and Planning Committee. The Institutiona’ Research and Planning
Committee will review the recommendations and determine if they
materially affect the plan. If 80, the Institutional Research
and Planning Committee may requeat input from the faculty, ctaff,
and College Board.

Recommendations not approved by the Inxtitutional Research
and Planning Committee will be communicated to the initiator with
an explanation. Approved recommendations will be communicated to
the faculty and ataff and forvarded to the College Board. 1If
approved by the College Board, they will become part of the cur-
rent Master Plan. If not approved, the College will be notified
and the recommendation may be reintroduced in a aubsequent year.

The President will be the conduit for presenting recommenda-
tions to the Board and communicating its action back to the
College. The President will be responaible for ensuring that

recommendstions are not in conflict with VCCE and onther official

policies and regulations.
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MEMORANDUM
TO: GCC Local Board and Foundation Board Members
FROM: Francis S. Turnage/}lﬁj/
DATE: March 6, 1989

SUBJECT: Master Plan Draft/College-Wide Review

As you are aware, the College is developing a master plan
as part of its short- and long-term planning and evaluation procedures.
The attached Draft #3 has evolved with review and input from
the Institutional Research and Planning Committee and the President's
Administrative Council. You will note that the Draft contains
three secticns: "Introduction," "Demographics," and "Planning
’ for the Future."

< R L R SO e et

While you will need to review the first two sections for
backgroui.d and context, it is especially important for you to
focus on the third section and to respond to the survey. Your
‘ responses will be used as a basis for revisions, for bringing
” closure on the issues and recommendations, and for developing
the fourth section of the document: "Strategies and Priorities."

Please complete the survey form and return it when you
come to the Board meeting March 16. (If you will not be attending,
please send or mail your response in order for it to be received
by March 16.)
FST/bjr

Attachment

>
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COLLEGE MASTER PLAN SURVEY

Merch 6, 1989

For each of the issues and recosmendations conteined in the March
6, 1989, working draft of the College’s master plan, please
indicate your opinion of iis importence to the future of
Germanna.

In the survey which followvs, each statement number Corresgonds to
the Issues and Recommendations number in the macter plen draft.
Please note that most of the stataments sre in sbbrevisted form

and it wmay be necesssry to refer to the text to clarify the
statement.

Additionel commenis and/or issue: (vhich vill sppesr in 8 subge-
quent survey for fsculty and steff consideration) should be noted
at the end of this survey.

Plesse respond to every item using the following scale:

5 = Very Important Could have major impact on the
College'’s accreditation and/or
mission.

4 = Above Average Could affect the College’s credi-

Importance bility

3 = Average Importance Could affect Zullege’s efficiency
in daily operstions

2 = Below Average Should defer until other igsues
Importance have been addressed

1 = 0f No Importance Should be dropped from mester pPlan

Z = No opinion No basis for rating item

Please return this survey to the Precident’s Office by Mesrch 1i4,
1989.

Additioral items for inclusion mey be recommended by attaching
on® or more psges to the survey. Your observations snd sugges-
tions are encourasged.

Thank you for your perticipation.

(1) BE;




SUBYEY

Move towvard increasing snd expanding finsncial aid.
Study trensportation and child care needs.

Use of state-of-the-art technology in counseling
and student support services.

Develop cuilresch plans for dissdvantaged students.

Provide opportunities for academically talented
students.

Insure accurate cleassificetion of students.
Develop comprehensive first-year retention program.

Implement student affirmetive asction plan.

Il. «UBRICULUN

—— o - -

G.

Reaffirm mission and purpose statements.
Develop cross-cultural studies.

Develop genern)l educstion components for critical/
thinking, etc.

Offer sdequately supported developmental programs.
Initiste vorkplace literscy i.uining sgreements.

Consider occupational/professional stancards in
the structure of occupationel/technical curriculas.

Use senior institution requirements as the basis
for transfer curriculum.

111. THE COMNUNITY

Encourage 1lifelong learning through centinuing
education.

Make Collage facilities end personnel aveailable
for specislized services to its gervice region.

Share and exchange resources within the College’'s
service region.

1¥. EARTNRBSHIPS

VA o

Promote scademic excellence with other educational
institutions.

Ferilitate continuastion of the educational pro-

61
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Facilitate <transfer to four-year Colleg =, es-
pecially to pPredominantly bluick institutions.

Participete in VCCS telecommunicatiors netvork.

Promote economic vell-being in its service asres.

Y. THE CLASSBOONM AND INSTRUCTION

G.

Insure good teaching is the College’s hallmark.

Restrict class size in core curriculum and

developmental ccurses.

Ercourage strengthening students’ literscy ekills.

Focus evaluation on instruction -- vwhat the

teacher teaches and hov studen.s learn.

Incorporste all kinds of instruction including

telecommunications in fsculty worklosds.

Identify telecommunication specislties which the

College may vant to pursue.

Foster citizenship and ethicsl responsibility,

¥1. THE FACULTY AND STARF

VIX. MABKETING

- am v = e

e e -

Plan to recruit best qualified faculty and staff.
Recruit faculty and steff from minority groups.
Provide developwent gnd ron;v.l apportuncities.
Maintesin a sound base of full-time faculty.
Assess the use of part-time faculty.

AND BECRUITMENT BRQQRANS

Establish an slumni organization.

Initiste & positive reletionship with the medis.
Develop » comprehensive publications package.
Establish the OFR as the College’'s spokesperson.
Initiate timely sdvertising strategies.

Schedule activities in coancert with VCCS.

Base marketing plans on marketing research.

YIII. FACILITIFS

Update the master site Dlan.
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K.

Update existing facilities.

Eatablish & plan for renovastion and replacement of
Physicsl plant components.

Determine sdditionsl facilities locations.

rlan for = Fredericksburg asres campus end initia-
tives in Feuquier County.

Prepare s disaster recovery plan.

Assess the impact of off-campus and second campus
programs on the main campus.

Plan for long-renge sdministrative reorganization.
Plan for telecommunication cspabilities.

Seek changes in the funding policies.

Incresse Germanns Educationsl Foundation assets.
Incresse resources for resesrch snd assesswent.
Employ/cross-train pPersonnel for continuity.
Creste s standing committee on computer resources.
Establish s high quality duplicating center.
Develop s plan for replacement of equipment.

Study the use of volunteers as s College rescurce.

K. ASOEISMENT ANR ACCOUNTABILITY

D.

Refine snd enhance the assessment plan.

Use the assessment plan procedures toc evaluate
instructionreal programs.

Develop an ongoing system of research.

Insure brosd-based involvement in the planning and
evalustion process.

TQWABD THE YEAB 2000
Adopt s participative management style.

Identify and steff new lesdership positions.

Provide professional development for nev ieader-
ship positions.
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De _____ Increase the stability of the administrative or- |
ganization,

Other topics you believe should be a part of this plan:

YIS PR Y

Plesse return to the President’s Office by Tuesday, March 14,
1989,

(s) 70




APPENDIX B

FOLLOW-UP LETTER

65

71




IXF
t“@/i’;‘?}f

T

AR P AT,
[

Bermanna Gommunity College
MEMORANDUM
TO: Full-time Faculty and Staff Members
TROM: Francis S, Turnagiw
DATE: March 6, 1989
SUBJECT: Master Pian Draft/ College-Wide Review

As you are aware, the College is developing a master plan
as part of its short- and long-tesr

The attuched Draft #3 has evolved with review and input from

the Institutional Research and Planning Committee and the President's

Administrative Council. You will note that the Draft contsins
three sections: "Introduction,” "Demographics," and "Planning
for the Future."

While you will need to review the first two sections for
background and context, it is especiaily important for you to
focus on the third section and to respond to the survey. Your
responses will be used as a basis for revisions, for bringing
closure on the issues and recommendations, and for developing
the fourth section of the document: "Strategies and Priorities."

Please complete the survey form and return it to my office
no later than Tuesday, March 14, 1989.

FST/bjr

Attachment
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TOTAL RESPOMNSES = sg

QUESTION$BLANKY o

SEnsEssss
III.A
III.B
I11.C
ZIACEBEERS
IV.A
Iv.B
Iv.C
Iv.D
IV.E
sSssssssSs
V. A

v.a

v.c

v.D

V.E

V.F

v.g
TXsEmsss
VI.A
vVIi.B
vi.C
vVi.D
VI.E

GERNANNA COMHUNITY COLLEuZ
SUMMARY OF NASTER PLAN SURVEY

NARCH 21, 1989
SUNNARY
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AVERAGE

3.90
3.20
3.74
3.81
3.78
4.00
4.21
3.38

4.30
3.33
4.11
4. 27
3. 26
4.03
4. 30

4.14
3. 49
3.71

4.04
3.97
3.58
3.59
3.44

4.91
4. 16
4.46
.4.24
3.53
3.39
4.04

4.74
3.91
4.19
4.33
4.39
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”Il'.:l"’.3.'!I.I”l...l.....l!...’IS‘.’.l:ll‘:..l:’l.33...83..‘....‘......R...t..’.’.
XI.A ! 01 31 S5.2x* 11 3.7x* 41 6.9%" 12 320, 7%" 20 134.5%x* 18 131.0%x"
X1.8 ITHIS ISSUE ADDED AFTER TABULATION *THIS ISSUE ADDED AFTER TABULATION
X1.C H 0 11 1.7%* 11 1.7%" 41 6.9%" 20 134.5%" 20 134.5%x* 12 120.7%*
XJ.D ! 0 2 1 3.4%x* 11 1.7%x* 31 5.2%* 18 131.0%* 20 134.5%X" 14 124.31%"
XI1.E ! 0! 2 1 3.4x° 0 1 0.0%x* 0! 0.0%" 11 j119.0%* 20 134.5%* 25 143.1%*
File Name: surv-tab
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SUNMARY

AVERAGE

3.33
3.98
3.80
3.49
3.36
3.33
3.74

4.26
4.43
4.21
3.89
4.07
3.32

4.28
3.91
3.352
3. 85
3.70
3.36
3.67
3. 40
3.34
3.90
2.96

3. 80
3.79
3.65
3. 86

3.96
3.71

3. 82
4.25




MARCH 21, 1989
RANK ORDER
QUESTICNIAVERAGE

V.A ] 4.91 ¢

"~ VI A 1 4.74
vVIi.D 1 4.53 1
v.C 1 4.46 1
VIIii.8 1 4. 43
VI.E 1 4.39 1
II1.G 1 4.30 1
II.A 1 4.30 1
IX.A 1 4.28 1
II1.D 1 4.27
VIII.A 4.26 1}
XI.E 1 4.25 1
v.d 1 4.24
1.6 1 4.21 1
VIIiI.C 1 4.21 13
vVI.C 1 4.19 1
v.B 1 4.16 1
III.A 1 4.14 1
II1.C 1 4.11 1
VIII.E 4.07
II.F 1 4.05 1
v.o 1 4.04
IV.A 1 4.04 1
I.F H 4.00 !¢
YI1I.B 1 3.98 1
Iv.8 § 3.97 1
XI.A 1 3.96 1
VII.E 1 3.96 1
IX.B 1 3.91 1
vIi.B 1 3.91 1
IX.J 1 3.90 1
I.A 1 3.90 1
VIII.D 3.89 1
X.D 1 3.86 1
IX.D 1 3.85
XI1.D 1 3.82 1
I.D 1 3.81 1
X.A 1 3.80 1
vVIiIi.C 1 3.80 1

B 1 3.79 1
I.E 1 3.78
vIiIi.G 1 3.74 1
I.C 1 3.74 1
XI1.C 1 3.71 1
I1I1.C 1 3.71 1
IX.E 1 3.70 1
IX.G 1 3.67 1
X.C 1 3.65 1
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0.0x"
C.ox"
0.0x"
1.7%"
0.0%"
0.0%"
3.4X"
S.2x"
1.7%"
S.2%x°*
6.9%X"
3.4%x"
0.0x"
1.7%x"
0.0x"
1.7%x"
0.0x"
3. 4%"
3. 4X*
1.7%x"
3.4%x"
3. 4x"
1.7%x"
1.7%x"
3. 4X"
34.5%x"
S5.2%"
3. 4X"
1.7x*
0.0x"
0.0x"
0.0x"
3. 4X"
1.7%x"
8.6%"
3.4%"
0.0x"
1.7%x"
3. 4X"
0.0x*
0.0%"
3.4%"
1.7%x"
1.7%"
0.0x"
S5.2%x"
S5.2%4"
S.2%"
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0.0x"

o]

o}
[

1 0.0x"
1 0D.0x"
1 1.7%X"
1 1.7%x"
1 1.7%"
1 1.7%x"
1 1.7%"
1 5.2x"
1 1.7%*
1 0.0%x"
1 3.4%X"
1 0.0x"
1 0.0%x"
1 3.4x"
1 1.7%x"
1 1.7%"
1 1.7%"
1 0.0x"
1 3.4%"
110.3x*
1 0.0x"
1 1.7%x"
1 1.7%"
1 3.4%"
1 3.4x"
1 2.7%X*
1 6.9X"
1 3.2%"
1 S.2x"
1 6.9%"
1 3.4X"
1 3.4%X"
1 6.9%*
1 6.9%X"
1 6.9%"
1 5.2%x"
1 3.7%"
1 8.6%X"
1

1

1

1

1

1

1

[

[l
NADUOUE=EEUNONOMD

1 0.0%x*
1 6.9%"
1 6.9%"
1 8.6%"
112, 1%X"
113. 8%X"
112, 1X"
113, 5%"
119, 0X"
113. 8%"
119. 0X*
119.GX"
115, 5x*
113. 8%x"
124, 1%"
112.1%X"
124.1%"
120.7X"
120.7%x"
117.2%"
123, 9%"
123, 9%"
124.1X"
127.6%"
129, 3x"
117, 2%*
120.7%"
120.7X"
131.0%"
124.1X"
134. 35x"
127.6%"
125.9%x"
132.8%"
127.6X"
131.0%"
134.5X"
131.0%"
119.0%x"
136. 2X"
124.1%"
131.0Xx"
131.0X"
134.5X*
132. 82"
129, 3%x"
144.8%x"
136.2X"

1 8.6%x"
112, 1X"
127.6%"
131.0%X"
127.6%"
127.6%"
137.9%X"
119, 0X*
127. 6X*
141. 4X"
120.7X"
134. 3X"
144.8X"
139.7%x"
125.9X"
150.0%"
131.0X"
141. 4X"
132.8X"
124.1%"
139. 7x"*
134. 5x*
141, 4X"
131. 0%"
129. 3%"
127.6X*
134. 5x*
139. 74"
129, 3X"
136. 2x"
131.0x"
144.8X"
134.5X"
124.1%"
129. 3x"
134. 5X"
144. 8X"
127.6%x"
146. 6X"
124.1X"
148, 3X"
129. 3x*
146. 6X"
134. 5X*
148, 3X"
131. 0X*®
120.7%x"
129, 3x"

53
47
37

191. 4x*
181.0x*
163. 8x*
156. 9% "
158. 6x*
155. 2%
144.8%°
153. 4x*
150. 0x"
139. 7x*
150. 0% "
143. 1x"
135. 7x*
141, 4x*
148.3x"
134.5x"
143.1x"
134.5x"
137. 9x*
144. 8*
131.0%*
132. 8x*
131.0%x"
134. 5x*
134. 5x*
119. 0x*
131.0%"
127.6X"
132. 8x*
129.3x*
131. 0x®
124.1x"
129. 3x*
132. 6x"
127. 6X*
124. 14"
119.0x"
129. 3x*
120. 7x"
129. 3x*
119. 0%°
124. 1"
11S.5x*
120. 7x"
113. 8%"
122, 4x*
124.1%"
120. 7x*




GERNANNA CONMUNITY CCLLEGE
SUMKARY OF MASTER PLAN SURVEY
HARCH 21, 1989

2

R

3 RANK ORDER
() QUESTIONIAVERAGE 1 RANK ) x " x * 2 x " 3 x " 4 X " s x
e :t:t:ctt|:c:c.c::=|css:.::cc t::::|::=:='=:c::|c:cc:'::t:=]:::::':c::c]::::c'gstc:!:tctt'cc:c:]t:c...v}
;f IV.C ! 3.59 1 49 11 1,.7%" 11 1,.7%° 2 1 3.4%* 30 151, 7%" 13 122.4x" 11 119, ox-;‘g
= Iv.c 1 3.38 1 30 11 1.7%" 0 1 0.0%x* 7 112.1%* 19 132.8%* 22 137.9%* 9 115, 5%
3 V.E 1 3.53 1 51 0 1 0.0x* 11 1,.7%x" 6 110.3%* 24 141, 4%" 18 ’31.0%x" 9 115,5%x*°
@ IxX.c 1 3.%2 1 52 0y 0.0%" O 1 0.0%* 31 5.2%" 31 153, 4% 15 125, 9%x* 3 115, 5x°*
I13.8 1 3.49 1 a3 11 1.7%" 0 1 O0.0%* 7 112.1%* 22 137,9%x* 21 136.2%" 7 112.1%°* E
= VII.D ! 3.49 1 54 S 1 8.6%x" 4 ! 6.9%x" 6 110.3%* 18 131.0%" 20 734.5%" S 1 8.6%x" .
IV.E 1 3.44 55 0 ! o0.0x* 12 1,7%" 8 113.8%" 23 339.7%" 19 132, 8%" 7 112.1%x"* .
IX.H 1 3.40 36 11 1,.7%* 0 1 0.0%x* 8 113.8%" 27 146.6%" 13 122, 4x* 9 115,5%x*"
V.F 1 3.39 57 0 1 0.0%" 1! 1,7%" S 1 8.6x" 32 155.2x* 13 122, 31x* 7 112,1%°,
I.H 1 3.38 1 58 2 1 3, 4%° 11 1,7%x" 8 113.8%" 24 141.4%" 17 129, 3x* 6 110.3%x* ¢
IX.F 1 3.36 1 59 2 1 3.4%x° 1 i 1,7%x" 9 115.5%* 25 143.1%" 13 122, 4x* 8 113.8%x* E
IX.1 1 3.34 ¢ 60 0 1 0.0x%x* 0 1 0.0%* 11 319.0%* 26 144.8%" 11 119, 0%x* 10 3317.2x°* ;
VII.A ! 3.33 1 61 2 1 3,4x%x° 2 1 3.4%" 12 120.7%" 21 136.2x* 12 120.7%" 9 115,.5%x* ]
VII.F 1 3.33 62 2 1 3, 4x" 2 1 3, 4x* 6 110.3%" 28 148.3%" 16 127.6%* 41 6.9%*:
I1.8 ! 3.33 1 63 11 1.7%" 2 1 3.4%" 11 119, 0x" 23 139.7%" 13 122, 4%" 8 113.8x%*
VIII.F 1 3.32 1t 64 S 1 a.6x" 0t 0.0%x* 12 120.7%* 20 134.5X" 13 122, 4x* 8 113.8%"
I1.E ! 3.26 1 65 4 1 6.9%" 11 1.7%* 11 119, 0x* 21 136.2%" 17 129,3%~ 4 1 6, 9%
I.B 1 3.20 1 66 0 1 0.0%x* 2 1 3.4%" 16 127.6%" 19 $32.8%" 15 125, 9%= 6 110.3%x*
IX. K ' 2.96 1 67 315 2% 0t 0.0X* 20 134.5%" 15 125.9%" 12 120.7%" 31 5 2x*
3
L1le Name: surv-rnk
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