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PART I

INTRODUCTION
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INININGINH

BACKGROUND

Community Colleges must engage in long-range planning if

they are to meet their missions effectively. Planning is an

evolving, ongoing process that requires systematic data collec-

tion, analysis, reporting, and active communication among the

various sectors of the college community. A written plan serves

as a guide for moving 4.brward and for assessment of functions.

However, it becomes important to avoid rigidity and to maintain

the ability and nature of a community college to be responsive to

changing needs, demographics, and resources. Therefore, any plan

requires ongoing implementation activities as well as assessment,

updating, and additional planning.

Historically, Germanna Community College has not maintained

an optimum level of planning functions. The most recent institu-

tional self-study completed in 1986-87 brought a clear focus upon

the College's need to strengthen its planning activities. Devel-

opment of a viable comprehensive master plan must be part of that

strengthening process. This document represents an additional

and significant move toward perfecting the complex and comprehen-

sive master planning activities. It is recognized that this plan

is constrained by some limitation of resources and by time.

However, it is urgent to proceed with furthering the foundation

for sound and effective planning into the next decade.

Pro'grezis in planning at Germanna has been slow. Since 1986,

however, a number of important developments have taken place

which have led to the evolvement of this document:

1. Completion of Germanna Community College Master Plant.

Educational Comgonentt. December 1986.

I.
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2. Appointment of a full-time institutional research offi-

cer, July, 1987.

3. Establishment of the Institutional Research and Plan-

ning Committee, September, 1987.

4. Completion of "Educational Master Plan" draft, July,

1988, by a subcommittee of the Institutional Research

and Planning Committee.

5. Initiation of *Outcome Assessment Plan", June 1987.

6. Appointment of a teaching faculty member as full-time

Assessment Coordinator and establishment of the Assess-

ment Steering Committee, September, 1988.

7. Report of the AACJC Commission on the Futu...e of Com-

munity Colleges, 1988.

8. Completion of Virginia Community College System (VCCS)

Long Range Plan *Toward the Year 2000," November, 1988.

9. Germanna Community College Local Board Planning Re-

treat, October, 1988.

10. Local Board's prioritizing of the VCCS Long Range Plan

recommendations, January, 1989.

Germanna Community College is one of twenty-three colleges

in the Virginia Community College System. Established in 1970,

it is a two- year', public institution of higher education serving

the residents of Caroline, Culpeper, Fauquier, King George, Madi-

son, Orange, Spotsylvania, and Stafford counties and the City of

Fredericksburg.

With support and advice of the Germanna Local College Board,

the College is governed by policies set by the State Board

for Community Colleges. Its 1987-88 budget of *3,860,249 was

primarily comprised of state appropriations (412,642,405), tuition

2
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and fees (*852,964) and Federal Grants and Contracts ($260,271).

Major expenditures were for Instruction (411,869,156), Insti-

tutional Support (*748,112), Academic Support (*428,532), Student

Services (S288,451), Operation and Maintenance of Plant

(S283,996), and Scholarships and Fellowships (41197,664). (Graph

1).

Germanna Community College is accredited by the Comwisaion

on Colleges of the Southern Association of Colleges and Schools,

to award Associate in Arts i Sciences/Associate in Applied Sox-

e..ce degrees, as well as diplomas and certificates. The asso-

ciate degree curricula aro approved by the State Board for Com-

munity Colleges and by the State Council of Higher Education for

Virginia (SCHEV). In addition, the nursing program is accredited

by The Virginia State Board of Nursing and the National League

for Nursing.

Germanna Community College's plan for the future, like any

plan dealing with a set of dynamic and sometimes unknown factors,

is predicated upon its mission and purpose statements. The

following statements have been previously adopted and are pub-

lished. This play is based upon the assumption that the mission

aad purpose of the College will remain essentially the same

through the next decade.

VCCS MISSION STATEMENT

The Virginia Community College System functions
within the educational community to assare that all
individuals in the diverse regions of the Crasonvealth
of Virginia are given a continuing opportunity for the
development and extencion of their skills and knowledge
through quality programs and services that are finan-
cially and geographically accessible.

The Virginia Community College System, through
comprehensive community colleges, provides leadership
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in determining and addressing both the needs of indi-viduals and the economic needs of the college's serviceareas.

Occupational-technical education, transfer educa-
tion, developmental 'Audios, continuing education, and
community services are the primary avenues through
which the mission is fulfilled. To assure that all
students have the opportunity fur success, each college
shall provide a comprehensive program of student devel-
opment services.

OCC MISSION STATEMENT

Oermanna Community College functions within the
educational community to assure that all individuals in
its service region are given a continuing opportunityfor the development and extension of their skills and
knowledge through quality programs and services that
are financially and geographically accessib e.

Ga:manna Community College provides leadership in
determining and addressing both the needs of individ-
uals and the economic needs of the College's service
area with appropriate physical resources.

Occupational-technical education, transfer educa-tion, developmental studies, continuing education, and
community services are the primary avenues throughwhich the mission is fulfilled. To assure that all
students have the opportunity for success, the College
shall provide comprehensive program of student devel-
opment services.

OCC PURPOSE STATCNINT

The faculty and staff of Oermanna Community Col-lege believe that an individual should be given a
continuing opportunity for personal growth and develop-
ment through higher education. Oormann Community
College provides opportunities for learning in an envi-
ronment which integrates student development with aca-
demic knowledge, experience, and responsible citizen-
ship.

Individuals may pursue a variety of educational
goal. throng,- Germanna Community College on either a
fuli- or part time basis. To this end, the Collegeoffers counseling program and other services to as-
sist students in making decisions regarding their edu-
cational, occupational, and personal goals. The College
also assumes a responsibility to help meet the require-
ments for trained personnel in its region through a
cooperative effort with local industry, buiriness, pro-
fessions, and government.
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UNOBAEHIGI

In addition to mission and purpose, planning must also take

into consideration descriptive data. Following is a summary of

facts and trends based on historical and projected data.

Size of Service Region

o The Oermanna service region covers 2,461.5 square miles
and is one of the largest in the VCCS. (Map 1).

o The region encompauses eight counties and one city and
is divided into two sectors, eastern and western.
(Table 1).

o The 1-95 Corridor in the eastern sector of Germanna's
service region is *song the three fastest growing areas
in the state.

Population in Service Region

c The 1988 estimated population is 220,140 (one-half ofthe population of shored counties is represented).
(Table 2),

o By the year 2000 the projected population will be
260,450 and 377,750 by 2030. (Tables 2 and 3).

o In the year 2000 the average age of the population in
the Oersanna Service Region will be younger than the
average for the State of Virginia. (Table 4).

Number of Businesses

o Within thr Germanna Service Region there are e'er 5,000
businesses. (agencies or businesses reporting earnings
subject to unemployment taxes). (Table 5).

O About seventy-eight per cent of all businesses as
defined above employ ten or less employees. Only two
per cent employ over one hundred. (Table 5).

o The three largest categories of business types are
services. construction and retail trade. (Table 6).

e The four categories of business Witt the largest number
of employees are services, retail trade, manufacturing,
and construction. (Table 6).

o The total number of 'employees per employee grouping
varies widely from coLAty to county. (Table 7).

Curricula

o The College offers two degrees, Associate in Arts and
Sciences and Associate in Applied Science. It also
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offers six certificates and career studies certifi-cate. (Table 8).

o Five curriculum clusters comprise five degree titlesand are divided into eight degree programs. Thou
degree programs include eighteen majors. (Table 8).

Enrollments

In analyzing enrollment figures, distinctions must 'air madebetween in-district and total enrollments, on-campus and off-
campus enrollments, full -time and part-timer enrollments, curricu-
lum-based and unclassified enrollments, and headcount vs. full -time equivalent (FTES) students.

All numbers are based on fall term enrollments.

o Tall, 1988, Germanna experienced its largest headcount
enrollment and its second largest FTE Jerollment.
(Table 9).

o Parttimer students outnumbered full-time students by
over three to one. (Table 10).

o There were more than twice as many female students as
male students. (Table 10).

o All full -time students were enrolled on-campus. (Table
10).

o More students attended evening classes than day class-
es. (Table 10).

o About sixty per cent of all e+udents took classes on-
campus. (Table 10).

o Unclassified students accounted for about one-half of
all students. (Table 10).

o ton -white students accounted for about ten per cent of
all students. (Table 10).

o About one-quarter of enrollees were first-time stu-
dents. (Table 10).

o Freshman enrollments significantly outnumbered sopho-
more enrollments in degree programs. (Table It).

o Goreann offered 318 courses in the fall, 1988 term.

o Of the 318 courses offered, eighty-three vere located
off-campus. (Table 12).

o Over forty per cent of enrolled students were regis-
tered for three or less credits.

Student Characteristics
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o More students selected "personal satisfaction" as their
reason for attending Germanna than any other reason.(Table 11).

o Manageaent, Business Administration, and General Stud-
ies were the most popu-ar majors.

o Among the students attending Germanna, three foreign
countries, twenty-one counties other than those in the
G.rsanna Service Region, and twenty states other thcn
Virginia wee represented.

o Every student who applied for admission vas accepted
and seventy-five per craft enrolled.

o The average age of full-time students we twenty-three
years, part-tine averaged thirty-two. Collectively,
the average age was thirty.

o In all cat7vories sales were younger than females.

o The age span was from under fifteen to eighty-three,
with the mode being nineteen.

o Slightly sore than one out of ten students received
some form of f.inancial aid. (Table 1s) .

Personnel

o Full-tie faculty numbered thirty-six.

o Part -tile faculty numbe:ed seventy-six.

o Administrative personnel numbered twelve.

o Support s+nff numbered thirty-two.

College Facilities

o The campus is one hundred cores with parking for six
hundred vehicles.

o The campus is located in Orange County on tho south
side of State Route 3 about fifteen uiles east of
Culpeper and eighteen miles west of Fredericksburg.

o The College's post office address is Box 339, Locust
Grove, Virginia, 22508.

o Service arteries:
State Routes 15 and 29 (north-south)
State Route 20 (south)
Interstate 1-95 (north-mouth)
U.S. Route 1 (north-south)
State Route 3 (east - vast)

o The eastern sector is located in the 1-95 Corridor
about mid-way between Washington, D.C. and Richmond.
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o There are three buildings: academic building, water
treatment plant, and sewage treatment plant.

o The academic building features:
56,395 usable square feet.
12 general purpose classrooms.
10 laboratories.
14 classroom and laboratory service rooms.
57 professional offices.
7 clerical support off:.ces.
1 conferenc4 room (seats 12).
3 library rooms (total student capacity of 121).
2 LRC rooms with 26 student stations.
1 lecture hall with seating capacity of 118.
1 food service facility with 100 student seats.
1 bookstore occupying 715 square feet.
1 duplicating facility.
various storage and service areas.

Library and Learning Resources

o Tne combined library and learning resources areas rep-
resent 13.7 per cent of the total building square
foot age.

o The library contains 24,924 volumes, /,211 microforms,
and 5,911 audiovisual materials.

o One full-time library coordinator and one full-time
assistant maintain the library with the support of four
part-time aides.

o Library materials are available to the general public.

o One full-time supervisor monitors the Learning Labora-tory with one full-time assistant and four part-time
aides.

Learning Laboratory stores 121 computer software
titles and has available twenty-four PC's, seven print-
ers, one scanner, and variety of other equipment.

o One part-time coordinator monitors the tudio-visual lab
and prepares visual materials upon request.

Continuing Education and Community Service

o College facilities are accessible to community groupson "space available" bamms.

o State agencies, community groups, and private induc-
trime are invited to use instructional and meetingareas when not in conflict with normal class use.
Seventeen such events were scheduled during 1987 -88.

o Both credit and noncredit courses ere provided through-
out the service region and may be scheduled at var-
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iety of locations according to community needs and
preferences.

Finsincle" Resources

o Revenues are provided frau state, local, and private
sources. Federal funds contribute to student financial
aid programs. (Graph 2).

o A special state-funded Equipment Trust Fund provided
over $150,000 for the modernization of instructional
equipment in 1987-88.

o The Germenne Educational Foundation represents a pri-
vate agency to receive and disburse funds for projects
and needs not provide! by state appropriations. Usual
activities include fund raising, scholarships, and
physical improvements.

o Germanna's 1987-88 budget increased by 2.8 per cent
over 1986-87.

o In 1987-88 tuition revenue increased by 24.3 per cent
over 1986-87 due to increased enrollments.

o The 1987-88 budget reflected a 5.6 per cent increase in
Scholarships and Fellowships over 1986 -87.
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PLANNING FOR THE FUTURE
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%MIN EQB TNN EOM

STRATEGY

The Report of the Committee on the Future of the Virginia

Community College System, Toward the Year 2000, (November, 1988)

has provided significant guidance for the identification of is-

sues and recommendations vital to Oermanna Community College's

planning. A parallel of the categories used in the VCCS report

has been adopted for development of this document.

The issues and recommendations following provide parameters,

goals, and direction that will subsequently be used for follow-

through with specific short-range and long-range strategies and

actions. Effective outcomes from this planning document are

contingent upon the realistic ability of the College faculty and

staff to address the issues in their respective areas of respons-

ibility. Each recommendation, therefore, is avaigned to the

individual who is to be responsible for coordinating and insuring

that viable strategies and acticas to address the goals of the

master plan are ongoing.

Annually, no later than October 1 for the 1989-90 year and

July 1 in subsequent years, the designated individual will de-

velop and submit to the appropriate dean or the president the

specific annual goals/objectives and strategies addressing the

master plan. The respective deans and the president will review

these annual plans as appropriate within the College organization

and governance procedures and reach adoption of them expedi-

tiously.

ISSUES AND RECOMMENDATIONS

This listing is not intended to designate any order of

priority. Annual plans will establish priorities.

10
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I. THE STUDENTS: Gersanna Community College acknowledges

that its students are the reason for its existence and that

service to these students must be the primary concern of all who

comprise the College's faculty, staff, and adsinistration. To

this end the College will

A. move toward increasing the amount and expanding the

sources of financial aid. -- Director of Student Se

vices.

B. study the need of students for transportation and child

care services. -- Director of Student Services.

C. strengthen its enrollment management efforts including

counseling and student support services through the

integration of state-of-the-art technology to the de-

gree permitted by available resources. -- Director of

Student Services.

D. 'develop aggressive outreach plans VA' disadvantaged

tend handicapped] students, including earlier identifi-

cation programs for junior high school students, and

displaced workers, single parents, and veterans of

military service.' (Building Communities: A Vision For

A Mew Conturzg. League for Innovation in the Community

College, Leadership Abstracts, Vol. 1, Ho. 12, July,

1988). -- Director ci Student Services.

E. provide services and opportunities for academically

talented individuals with particular emphasis on co-

operative efforts with local high schools, enhancement

of honors programs, and support for the local chapter

of Phi Theta Kappa. -- Dean of Instruction and Student

Services.
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F. develop procedure to insure accurate classification

of students from entry to exit. -- Director of Student

Services.

G. "develop comprehensive first-year retention program

for all full-time, part-time, and evening students,

including orientation, advising, an 'early warning'

system, career counseling, and mentoring arrangements."

(Building Communities.) -- Director of Student

Services.

H. implement the College's student affirmative action plan

and devote aracial attention to programs and strategies

that will reach minority students at both the college

and pre-college levels. -- Director of Student Ser-

vices.

II. THE CURRICULUM: ilkimmann Comuunity College accepts the

concept that an effective curriculum provides the conduit by

which its students participate in a development process for the

acquisition of academic, cultural, social, and civic values and

skills necessary for productive and self-fulfilling life. To

proviAe an effective curriculum, the College will

A. reaffirm its mission and pvlpose statements with neces-

sary codifications to 7:emain current with changing

societal and economic needs. -- President.

B. develop the general education compcnentx of curricula

to provide students opportunities for cross-cultural

studies and to increase skills and understandings for

living and working in the international climate of the

next decade and the Twenty-first Century. -- Dean of



isatruCtion and Student Services.

C. develop the general education components of curricula

to provide students the following practise skills: com-

municating effectively, solving problems independently,

clarifying values and understanding their implications,

effectively functioning within social institutions,

understanding and utilizing science and technology, and

using the ares. -- Dean of Instruction and Student

Services.

D. provide developmental programs, ccurses, and techniques

that are student-need driven, have a demonstrated rec-

ord of success, and are supported by adequate resources

and current technology. -- Chairperson of Humanities,

Social Sciences, and Developmental Studies Division.

E. create a small business consortium for the purpose of

providing workplace literacy training and extending the

initiation of agreements to provide workplace literacy

training to all businesses and industries. -- Director

of Continuing Education.

F. insure that occupational/professional standards recom-

mended by occupational experts and local advisory

boards -re considered in the structure of occupational-

/technical curricula. -- Dean of Instruction and Stu-

dent Services.

G. insure that requirements of senior institutions serve

as a basis for articulation of college transfer curric-

ula. -- Dean of Instruction and Student Services.

flL. THE ounimin Germanna Community College agrees that

the community is an ins. arable part of both ita mission and

:3
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purpose. Hence, the College's commitment to the community is to

A, "provide a rich array of adult and continuing education

programs to encourage lifelong learning and to help

citizens meet their personal, civic, and career goals"

(Toward the Year 2000, VCCS, 1988). - Director of Con-

tinuing Education.

B. make the facilities and personnel of the College avail-

able, where feasible, to provide specialized services

to its service region. - Dean of Instruction and Stu-

dent Services and Dean of Financial and Administrative

Services.

C. furtt:,r integrate the College within the infrastructure

of its service region to promote a sharing ana an ex-

change of resources. -- President.

Ly., eaninglingi Germanna Community College believes that

it is a v:t.tal link in a statewide and lifelong personal, educa-

tional, and economic development process. It also believes that

harmony among the several components is essential. Therefore,

the Collage considers it necessary to

A. aid in pro -sting academic excellence with other region-

al educational institutions. - Dean of Instruction and

Student Services.

B. facilitate continuation of the educational process for

high school graduates via advanced placement and artic-

ulation agreements. -- Dean of Instruction and Student

Services.

C. facilitate the transfer of students to four-year col-

leges through articulation agreements with special

14
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consideration for predomtnantly black institutions.

Dean of Instruction and Student Services.

D. participate in the VCCS educational telecommunications

network to provide expanded educational opportunities

for students and faculty. - Coordinator of Library

Services.

E. promote the economic well-being of its service region

by developing business/industry partnerships and by

encouraging higher education consortium arrangements.

-- President.

Ys. I CIMINO AMR IMMIBUOIRMI Fulfillment of the Col-

lege's mission is contingent upon providing effective teaching

and learning experiences. Maintaining instructional excellence

will require that the College

A. insure that good teaching is its hallmark, "with stu-

dents encouraged to be active, cooperative learners

through the teaching process." (Building Communities:

A Vision for a New CenturyL League for Innovation in

the Community College, Leadership Abstracts, Vol. 1,

Mo. 12, July, 1988). -- Dean of Instruction and Stu-

dent Services.

B. restrict "class size in core curriculum and develop-

mental courses...". (Building Communities). -- Dean

of Instruction and Student Services.

C. Encourage "all members of the faculty in the core

academic program ... contin.slly (to] strengthen the

literacy skills of their students." (Building Comruni-

ties). -- Dean of Instruction and Student Services.

15
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D. "...define the role of the faculty member as a class-

room researcher -- .Lacusing evaluation on instruction

and making a clear connection between what the teacher

teaches and ho' students learn.° (Building Communi-

ties). -- Dean of Instruction and Student Services.

E. develop a plan for the incorporation of all kinds of

instructional techniques including telecommunication

utilization in faculty workloads and for the prepore-

tion of faculty to use these tt..:hniques. -- Dean of

Instruction and Student Serviz:es.

F. identify areas of specialization in the creation. de-

li7ery, and/or use of telecommunicata.ons which may be

approp%Aate for the College to pursue. -- Dean of

Instruction and Student Services.

G. foster citizenship and ethical responsibility through

the inclusion of basic information on cultures, values,

geography, history, and national, state, and local

government. -- Dean of Instrt::tion and Student Ser-

vices.

YIL THS EAMTI AND The faculty and staff are

components upon which all colleges rely, and Germanna is no

exception. To maintain high quality faculty and staff the Col-

lege will

A. develop a plan to identify and recruit the best quali-

fied faculty and staff and to address needs for addi-

tional personnel and replacement of retiring employees.

-- Dean of Instruction and Student Services.

B. prepa'e a program to recruit faculty and staff from

minority groups and which includes advancement o;por-



tmeities and stresses awareness of minority needs.

Affirmative Action Officer.

C. provide opportunities, including financial resources,

for faculty and staff professional development and

renewal. -- President.

D. maintain a sound base of lull-time faculty by increas-

ing the number of positions and assessing full-time/

part-time faculty mix. -- Dean of Instruction and Stu-

dent Services.

E. assess its policies and procedures "regarding the se-

lection, orientation, compensation, evaluation, renew-

al, and use of part-time faculty" and of full-time

faculty. (Toward the Year 2000L VCCS, 1188). -- Dean

of Instruction and Student Services.

!IL. BARNUM AR BEGINIVISH/ MINIUM Germanna Commun-

ity college recognizes the need to initiate comprehensive, pro-

fessional marketiny strategies. Tc address this ar'a the College

will

A. establish an alumni organization, -- Director of Stu-

dent Services.

B. initiate and implement a proactive, positi, rela-

tionship with media persons from newspapers and radio

stations located throughout its service region.

Assistant to the President.

C. develop a comprehensive publications package explaining

College programs and services to prospective students.

-- Assistant to the President.

D. establish a central clearinghouse at the College (the

Office of Public Relations) to provide information that

17

23



is to be distributed to various publics' and news agen-

cies on behalf of faculty, students, and staff.

Assistant to the President.

E. initiate timely advertising strategies, within the

confines of VCCS guidelines, designed to increase pub-

lic awareness of, and participation in, the College's

classes and activities. -- Assistant to the President.

F. schedule activities in concert with VCCS to enhance the

stature of a community college. -- Assistant to the

President.

G. conduct marketing research to be used in the develop-

ment of current and future marketing plans. --Institu-

tional Research Officer.

MIL EAMITU/1 Since opening nearly twenty years ago,

Germanna Community College has had no additions to its physical

plant. The College is still in Phase I of its original design

plan and needs to expand in several areas. At this time it is

particularly critical to:

A. update the master site plan -- President and Dean of

Financial and Administrative Affairs.

S. "update [existing] facilities to meet needs created by

changes in the curriculum, student demographics, and

advanced technology* (Toward the Year 2000, VCCS,

1988). - Division Chairpersons and both Deans.

C. establish short-term and long-range plans for renova-

tion and/or replacement of roofs, carpets, mechanical

systems, etc. -- Dean of Financial and Administrative

Services.

D. determine additional locations (campuses, educational
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centers, classroom space) to compensate for increased

enrollments, changing traffic patterns, shifting popu-

lation centers, and underserved populations. --

President.

E. proceed with planning for construction of a Fredericks-

burg area campus and with determining the future of the

community-based, off-campus initiative in Fauouier

County. -- President.

F. prepare a disaster recovery plan to secure college

records and ensure operational continuity. -- Both

Deans.

ix, siggympi Germanna Community College funding has

trailed enrollments with serious consequences regarding its abil-

ity to maintain desired service levels which match its mission

statement. State funding policies are beyond the scope of local

colleges. To maximize resources, the College will

A. assess the impact of off-campus and second campus pro-

grams on the main nampus to insure that students and

programs at the main campus are not adversely affected.

-- President.

B. develop and implement a long-range administrative reor-

ganization that will provide adequate personnel and

resources for expanded facilities and off-campus ini-

tiatives. -- President.

C. develop requirements for the implementation of telezom-

munication capabilities or other alternative systems of

delivering educational services at existing and future

sites. --Dean of Instruction and Student Services.
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D, seek changes in the funding policies through appro-

priate channels. -- President.

E. increase the Germanna Educational Foundation assets as

a resource to support the College's programs by estab-

lishing annual objectives. -- President.

F. increase resources for institutional research and as-

seeament. -- President.

G. eivi,J.oy and/or cross-train personnel to provide contin-

uity of instructional and administrative functions.

President and both Deans.

H. establish a standing committee to administer computer

resources; standare computer software within the

academic area and within the administrative area; and

provide appropriate training programs for the users.

-- :3th Deans.

I. establish a high quality duplicating center which in-

cludes long-run and graphic capabilities. -- Dean of

Financial and Administrative Services.

J. develop a procedure to prioritize the replacement of

outdated or inadequate equipment in both the instruc-

tional and administrative areas. - Both D. 'ns.

K. study the use of volunteers as a resource for the

College. -- Institutional Research Officer.

3,, aim= an hcombluani Germanna Community College

recognizes the importance of evaluating its effectiveness and of

using the results in a broad-based, continuous, planning process.

Thus,, the College will

A. refine and enhance its assessment plan for the purpose

of increasing institutional effectiveness. -- Dean of

20 26



Instruction and Student Services.

B. use procedures established by the Assessment Plan to

evaluate and improve instructional programs and ser-

vices of the College. -- Dean of Instruction and Stu-

dent Services.

C. develop an ongoing system of research to provide the

instructional programs and service of the College the

necessary information for their evaluation and improve-

ment. -- Institutional Research Officer.

D. illeurs broad-based involvement of faculty, staff, ad-

ministration, and students in the planning and evalua-

tion process. -- President.

NIL WERSBUIE /NAM in MB ink Leadership into the

next century will require the College to

A. adopt a participative management style with emphasis on

communication among faculty, staff, ntudents, adminis-

trators, Local College Board, and advisory boards. -

President.

B. establish an effective on-going system of communication

among administrators, faculty, staff, and students.

President.

C. identify and staff new leadership positions to support

the College's initiatives. - President.

D. provide for professional development and assessment of

those in leadership positions. - President.

E. investigate procedures for increasing the stability of

the administrative organizat_on including clear defini-

tion of positions and accountability for job perform-

ance. - President.
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VCCS MASTER PLAN RECOMMENDATIONS

In addition to the above issues and recommendations, the

following recommendations from the VCCS Master Plan, Toward the

Year 2000. have been identified as particularly relevant to

Germanna Community College. Although the College supports all of

the recommendations of the VCCS Master Plan, it strongly endorses

the following in particular.

1. Maintain student tuition and fees at the lowest level

possible.

2. Expand and improve services for those individuals who

have been underserved by higher education.

3. Develop strategically placed centers at selected com-

munity colleges which give special attention to the

needs of handicapped or disabled individuals.

4. Cooperate with the State Department of Education to

study the state standards of learning as they change

and to plan for curriculum revision at the college

level.

5. Refer students identified as reading below the fifth

grade level, or with acute mathematical deficiencies,

to local literacy providers, to community college pro-

grams designed for that level, or to other appropriate

agencies.

6. Develop an agreement with the regional literacy coord-

inating committee in its area specifying the college's

involvement in literacy services for the region.

7. Request that the General Assembly establish the eligi-

bility of the three areas of community service program-

ming for state funding as sat forth in the VCCS Master

22
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Plan.

8. Take the lead in building additional partnerships with

community agencies, organizations, and governments

which promote increased community leadership and citi-

zenship and which assist with the elimination of com-

munity problems such as illiteracy, unemployment, and

underemployment.

9. Establish a program of Chancellor's Commonwealth

Professor appointments.

10. Establish statewide cooperative centers of instruc-

tional specialization at various community colleges in

regard to telecommunication technology.

11. Seek to have facilities that support th community

service mission assigned a higher priority than in the

past.

12. Strive to assure that the maintenance reser/e fund is

adequately funded.

13. Continue to request funds from the General Assembly as

a single system, (i.e., VCCS) .

The College also supports the remaining portions of the VCCS

master plan.
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REVENUE SOURCES

1987-8t3

2.7.4 OTHER

6,74 FED RENTS

6.9% ST SERV

10.2% ACM SUPP

TOTAL BUDGET $3,860,249
.,

Graph 1

.: ; 26 33



STATE APFROP

TUITION

FEDERAL GRPNTS

GIFTS, ETC.

OTHER

GERMANNA a/4MM TY COLLEGE
1987..88 REVERES

TOTAL BUDGET $3, 860, 249
SOURCE

264.405

852.964

260.271

35.831

68.778
.

500 1000 1500 2000 2500 3000

INSTRUCTION

INSTITUTION SUPPORT

ACADEMIC SUPPORT

STUDENT SERVICES

PLANT OPER. & MINT.

SCHOLARSHIPS

'HUMS $

GERMANNR COKMUNI TY COLLEGE
1987..88 EXPEND' TURES

TOTAL $3J 860 249
PURPOSE

748.112

1428. 532

1288. 451

1283. 996

197.664

i867.136

OTFER PI 44.338
1 . A I I_ t ll 1 l 14.1 . IL I I A I l . CD
0 500 1000 1500 2000

THOUSANDS $

Graph 2

. . 27 34



Table J.

COUNTY

GERMANNA COMMUNITY COLLEGE
SERVICE REGION AREA

BY SECTOR

EAST

SG. MILES COUNTY

WEST

92. MILES
CAROLINE 275.0 CULPEPER 369.0FREDERICKSBURG 10.5 FAUGUIER 330.0KING GEORGE 91.3 MADISON 327.0SPOTSYLVANIA 406.5 ORANGE 355.0STAFFORD 277.0

TOTAL 1060.3
1401.0MOSS SSSSS

* Shared County

=UR UUUUU

SOURCE: County Road Map Atlas
Virginia Dort. of Highways and Transportation 1/1/79(Includes 4.6 square miles annexed from Spotsylvanisto Fredericksburg)

File Names Table-i
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Uble 2

GERMANIA CONNUNITY COLLEGE
SERVICE AREA POPULATIONS

YEAR CAR CULP FAU0 3 MAD ORO SPOTS STAF FRED TOTAL
1970 6963 18216 13187 4020 8638 13792 16424 24587 14450 1202791971 7250 18900 13800 4150 8900 14700 17900 25E00 14700 1259001972 7500 19200 14050 4200 9:030 15000 18800 26700 15000 1296501973 7600 19700 14700 4350 . 9700 15500 19400 28100 15900 1351501574 7950 20500 15000 4450 9900 16100 21700 29800 16200 141600-1975 8300 21000 15200 4600 10000 16Z`q 23700 31100 16200 1464001976 8500 21500 15750 4750 10000 17100 25500 32900 16100 152100.1977 8800 21900 16350 4850 10000 17600 MOO 31000 16200 1594001978 9000 22700 17150 4950 10300 17600 31500 37700 16100 1670001979 9200 22900 17600 5100 10300 13000 33300 39300 16000 171700;1980 8952 22620 17945 5272 10232 10063 34435 40470 15322 173311'21981 8950 22800 18300 5300 10200 18200 35700 42100 15%00 1770504t.1982 9150 22800 18750 5350 10200 18600 33700 44100 18100 180750,'31983 9200 22900 19150 5400 10300 18600 31200 45400 18400 183550'1984 9450 23300 19450 5550 10600 18900 35700 47100 18800 1888501985 9400 23705 20050 5850 10400 19200 37500 48300 19100 1937001986 9951 25032 20713 5899 10955 20170 45604 49677 19440 2074411987 10146 25480 21268 6042 11108 20606 47748 51497 19780 213%751988 10344 25943 21848 6195 11269 21063 49968 53390 20120 2201401989 10541 26423 22460 6351 11432 21534 52268 55365 20460 2268421990 10300 ?5400 22650 6400 11200 20900 47000 56700 20800 2213501995 10850 26400 24400 6950 11600 21900 53500 63600 21800 2410002000 11350 27400 26100 7500 12000 22900 60001 70400 22800 2604502010 12400 29400 29550 8600 12800 24900 73000 84100 24000 2995502020 13450 31400 33000 9700 1:600 26900 06000 97800 26800 338E502030 14500 33400 36450 10800 14400 28900 99000 111500 28800 377750

Sources Virginia Statistical Abstrt0t, 1987 edition, Coster for Public Service
University of Virginia, 1987

116.01 1981 -89 figures taken from VCCS population projections (except Fredericksburg)

Shared Couaty (Jae-half population used)

File NSW* 1IAVL5-2
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Table 3

GERMANIA COMMUNITY COLLEGE
SECTOR POPULATION PROJECTIONS

COUNTY 1980 1983 1990 1995 2000 2010 2020 203088888 8 UUUUU
88888888888888888888888888888888888818888888888818UUUUU 118811 SSSSS 8 SSSSSCAROLINE 8952 9400 10300 10850 11350 12400 13430 14500% 0 5272 5850 6400 6950 7500 8600 9700 10800SPOTSYLVANIA 34433 37500 47000 53500 60000 73000 86000 99000STAFFORD 40470 48300 56700 63600 70400 84100 97800 111500FREDERICKSBURG 15322 19100 20800 21800 22800 24800 26800 2E800

SUBTOTAL 104451 120150 141200 156700 172050 202900 233750 264600
% OF TOTAL 60.27% 62.03% 63.79% 65.02% 66.06% 67.73% 69.02% 70.05%

CULPEPER 22620 23700 25400 26400 27400 29400 31400 33400FAUGUIER 17945 2q050 22650 24400 26100 29550 33000 36450MADISON 10232 10600 11200 11600 12000 12800 13600 14400DRAM 18063 19200 20900 21900 22900 24900 26900 28900

SUBTOTAL 68860 73550 80150 84300 88400 96650 104900 113150

% OF TOTAL 39.73x '7.97% 36.21% 34.98% 33.94% 32.27% 30.98% 29.95%

TOTAL 173311 193700 221350 241000 260450 299550 338650 377750

u SNARED COUNTY

SOURCE: VIRGINIA STATISTICAL ABSTRACT, 1987 EDITION
CENTER FOR PUBLIC SERVICE, UNIV. OF VIRGINIA, 1987

File Name: Table -3
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GERNANNA COMMUNITY COLLEGE
ENROLLMENT POTENTIAL

POPULATION PROJECTIONS BY AGE - 2000

teeeeevipeeetovolPeeipeolpooettoosimooetootempootos4444444Poopteireipomptetees.
VIRGINIA GERNANNA

AGE STATE % TOTAL' TOTAL % TOTAL! CAST % TOTAL! VEST IL TOTALs aaaaaa
sassessassessmssiessgussessessmassafigusasseassamisisassamsasessus

0-4 461830 6.93 21380 8.21 1 14815 8.61 1 6565 7.425-9 424030 6.36 20040 7.69 1 13850 8.05 1 6190 7.0010-14 423170 6.35 19020 7.30 1 12760 7.42 1 6260 7.0815-17 230320 3.46 9611 3.69 1 6668 3.87 1 2943 3.33
1 1

PRE-COLL 1539350 23.10 70051 26.89 1 48093 27.95 1 21958 24.83
1

17-19 230320 3.46 9609 3.69 1 6667 3.87 2942 3.3320-24 546440 8.20 21055 coo 1 15685 9.11 1 5370 6.07
1

FULL-TINE 776760 11.66 30664 11.77 1 22352 12.99 1 8312 9.40
1 1

1 t .

25-29 456330 6.86 148465 7.10 1 12800 7.44 1 5685 6.4330-34 438660 6.58 16620 6.36 1 10925 6.33 1 5695 6.4435-39 528590 7.93 19485 7.48 1 12585 7.31 1 6900 7.8040-44 540670 8.11 17810 6.84 1 11075 6.44 1 6735 7.6145-49 505280 7.56 " 18090 6.94 1 11725 6.81 6365 7.2050-54 463950 6.96 18565 7.13 1 12260 7.12 1 6305 7.1355-59 355560 5.34 13965 5.37 1 8960 5.21 1 5025 5.68
1 1

PART -TIME 3291040 49.36 6123040 47.23 1 80330 46.68 1 42710 48.29
1

60-64 268070 4.02 10460 4.01 1 6475 3.76 1 3985 4.5165-69 225750 3.39 11 8375 3.21 1 4880 2.84 1 3495 3.9570-74 205700 3.09 6955 2.67 1 4040 2.35 1 2915 3.3075-79 171360 2.57 5325 2.04 1 2965 1.72 1 2360 2.6780-84 116220 1.74 3535 1.36 1 1885 1.10 1 1650 1.8783 70170 1.05 2120 0.81 1 1060 0.62 1 1060 1.20
a

1 1

OVER 59 1057270 15.86 36770 14.11 1 21305 12.38 1 15465 17.49
1 1

TOTAL 6664420 100.00 260525 100.00 1172080 100.00 1 68445 100.00

SOURCE: VIRGINIA POPULATION PROJECTIONS 2000
Virginia Department of Planning and Budgeting, October, 1986

File Names Table-4
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Table 4A
GERMANNA COMMUNITY COLLEGE

POPULATION PROJECTIONS
YEAR 2000

AGE CUL FAUG MAD ORG TOTAL
sysirsvostspststsptissetgessfeggegoeolimeggegagesegagegge
0-4 2070 1955 830 1710 65655-9 2010 1730 790 1660 619010-14 1960 1820 900 Imo 626015-19 1870 1685 810 1520 588520-24 1730 1610 720 1310 537025-29 1770 1645 790 1480 568530-34 1850 1695 690 1460 569535-39 2340 2130 940 1790 690040-44 2140 2005 890 1700 673545-49 1890 2095 740 1640 636550-54 1910 1955 930 1510 630555-59 1460 1695 640 1230 502560-64 1170 1205 590 1020 398585-69 1050 995 490 960 349570-74 870 775 450 820 291575-79 730 560 360 710 236030-84 550 350 230 320 165085. 350 200 210 300 1060

TOTAL 27420 26105 12000 22920 38445

AGE CAR KG EPOTS STAF FRED TOTAL
susimusessassumassasigssammusgmagiammonsassa UUUUU sew UUUUU
0-4 865 600 8480 5540 1330 148155-9 830 540 6360 4910 1210 13850
10-14 845 595 4980 5270 1070 1276015-19 770 515 4050 5460 2540 1333520-24 720 515 3960 6720 3770 1568525-29 765 545 4200 5440 1850 1280030-34 795 490 4070 4590 980 10925
35-39 865 610 4340 5180 1590 1258540-44 920 495 4020 4270 1370 1107545-49 830 535 4430 4530 1400 11725
50-54 725 525 4190 5510 1310 1226055-59 630 440 2920 4070 900 8960
60-64 455 320 1940 3040 720 6475
65-69 390 260 1320 2190 720 488070-74 380 200 1160 1640 660 404075-79 295 lao 770 1080 640 2965
80-84 180 95 550 600 460 188585 90 50 260 370 290 1060

TOTAL 11350 7510 60000 70410 22810 172080

SOURCE: VIRGINIA POPULATION PROJECTIONS 2000
Virginia Departaent of Planning and Budgeting,
October, 1986
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A011
FOREST

COUNTY FISH

CAROLINE

Table 6
SUSANNA CONNUWIT COLD
SERVICE REGION EMPLOYMENT

NINE CONS? MFG TRANS V'SLE RET'L

FIN
INS
R/E

PUB NO
SERV ADMIX CLASS TOTAL

NO. FINNS 4 2 58 30 19 10 66 18 65 13 2 287EMPLOYEES 16 17 535 872 304 57 571 191 822 523 7 3915
CULPEPER

NO. FIRMS 24 1 103 32 38 31 132 40 171 38 610EMPLOYEES 205 8 1199 1598 646 479 1972 360 2714 385 9566
FAUQUIER

NO. FIRMS 65 0 271 27 47 43 178 65 389 28 4 1117EMPLOYEES 639 0 2217 1045 407 381 2181 691 4094 1221 18 12894
KISS 050101

NO. FIRES 4 0 43 13 16 6 43 11 71 11 218EMPLOYEES 55 0 259 385 166 140 367 98 1359 3236 6065
MADISON

NO. PIENS tO 0 53 20 14 10 40 7 48 10 212EMPLOYEES %4 0 178 433 57 91 302 22 580 75 1792
ORANGE

NO. FIRMS 12 0 94 27 21 17 108 25 112 13 429EMPLOYEES 92 0 496 2347 27 , 171 1172 99 1611 247 6470
SPOTSYLVANIA

ND. FIRMS 12 1 184 28 43 32 150 31 162 20 2 665EMPLOYEES 76 0 1383 1484 620 503 2686 173 2695 211 8 9839
STAFFORD

NO. FIRMS 13 1 198 24 42 25 124 30 156 18 631EMPLOYEES 112 32 1328 338 442 206 2742 153 2913 248 8514
FRIMERiCLIZU:O

NO. FIRMS 10 2 114 45 28 52 254 97 375 33 6 1016EMPLOYEES 67 27 1403 1615 578 546 5754 839 5395 526 33 16783

TOTAL
NO. FIRM um 7 1118 246 268 226 1095 324 1549 184 14 5185EMPLOYEES 1316 84 8998 10117 3455 2574 17747 2626 22183 6672 66 75838

Sources Virginia Displayer Data Naaageount and Reporting Spates
fteond Quarter, 1987

File Names Table-6
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Table 7

OERMANsA COMMUNITY COLLEGE
TOTAL EMPLOYEES SY EMPLOYEE RANGE

COUNTY <11 11-25 26-50 51-100 101-250 >250 TOTAL

CAROLINE
NO. OF FIRMS 226 28 18 9 3 3 287TOTAL EMPLOYEES 714 439 638 723 338 1063 3915

CULPEPER
NO. OF FIRMS 481 65 31 12 16 5 610TOTAL EMPLOYEES 1678 1091 1168 872 2559 2198 9566

FAUQUIER
NO. OF FIRMS 900 134 48 19 12 4 1117TOTAL EMPLOYEES 3036 2158 1798 1315 1773 2814 12894

KIND GEORGIC

NO. or FIRMS 167 29 8 7 5 2 218TOTAL EMPLOYEES 575 538 240 509 734 3469 6065

MADISON
NO. OF FIRMS 183 17 6 4 1 1 212TOTAL EMPLOYEES 531 289 231 281 196 264 1792

ORANGE
NO. OF FIRMS 336 51 21 6 11 4 429TOTAL EMPLOYEES 1204 865 733 414 1576 1678 6470

SPOTSYLVANIA
KO. OF FIRMS 505 89 38 19 11 3 665TOTAL EMPLOYEES 1945 1467 1249 1422 1703 2053 9839

STAFFORD
NO. OF FIRMS 490 83 41 11 4 2 631TOTAL EMPLOYEES 1725 1358 1477 743 514 2697 8514

FREDERICKSBURG
NO. OF FIRMS 738 157 61 26 27 7 1016TOTAL EMPLOYEES 2762 2524 2207 1919 3992 3379 16783

TOTAL

NO. OF FIRMS 3288 496 211 87 63 24 4169
TOTAL EMPLOYEES 11408 8205 7534 6279 7193 16236 59055

Sources Virginia Employer Data Management and Reporting System
Second Quarter, 1987

File Wow: Table-7
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Table 8

As of 1-4-89
GERMANNA COMMUNITY COLLEGE
DEGREE PROGRAM STRUCTURE

COLLEGE TRANSFER

ASSOCIATE IN ARTS & SCIENCES (AA&S)

ARTS SA SCIENCES

BUSINESS ADMINISTRATION
EDUCATION
LIBERAL ARTS
GENERAL STUDIES
SCIENCE

oursiass TECHNOLOGY

ASSOCIATE IN APPLIED SCIENCE (AAS)

BUSINESS MANAGEMENT

ACCOUNTING
BANKING AND FINANCE
MANAGEMENT
MARKETING
REAL ESTATE

DATA PROCESSING

DATA PROCESSING

COMPUTER INFORMATION SYSTEMS

* BUSINESS & OFFICE

SECRETARIAL SCIENCE
OFFICE SYSTEMS TECHNOLOGY

;ENGINEERING & INDUSTRIAL TECHNOLOGY

1 !DEGREE! LACES 1 IVCCSI
CLUSTERIDEGREEIPROGRNI CODE IMAJORICODE1

1 1

X 1 1

1 1

1 X 1

1 1

1 1

1 1

1 1

1

I 1

I I

1 I

I I

I I

x : I

i I

1 X 1

I 1

1 1

! 1

1 1

1 1

1 1

1 1

1 1

1 1

1 1

1 1

1 1

1 1

1 1

1 1

1 1

1 1

1 1

1 1

1 1

X I I

I I

ASSOCIATE IN APPLIED SCIENCE (AAS) 1 X !

I I

ELECTRICAL/ELECTRONICS ENGINEERING 1 1

1 1

ELECTRONICS
1 1

1 1

e VEHICLE & EQUIPMENT
1 1

1 1

AUTOMOTIVE
t 1

36 43

X

1 1

1 1

1 1

1 1

1 1

124.01981

1 1

1 1

1 1

1 1

1 1

1 1

1 I 1 1

1 1 X 1216 1
1 1 X 1624 1
1 1 X 1650 1
I 1 X 1697 1
1 1 X tau 1
s I : i

I I : :

I I : I

I i : i

1 1 1 1

I 1 1 1

X 106.01011 1 1

1 1 1 1

1 1 x 1203 1
1 1 X 1211 1

1 1 X 1212 1
1 1 X 1251 1

1 1 X 1272 1
1 1 1 1

X 107.03011 i 1

1 1 1 1

1 1 X 1209 1
1 1 X 1234 1
1 4

1 1

X 107.06011 1 1

1 1 1 1

1 1 X 1276 1
1 1 X 1294 1
1 1 1 1

1 1 1 1

1 1 1 1

1 I 1 1

1 1 1 1

1 1 1 1

X 115.03991 1 1

1 1 1 1

1 1 X 1991 1

1 1 1 1

X 1 1 1 1

1 1 1 1

1 1 X 1909 1

11.111111=1



MI of 1-4-89

HEALTH TECHNOLOGY

ASSOCIATE IN APPLIED SCIENCE (AAS)

NURSING

NURSING

Table 8

GERMANNA COMMUNITY COLLEGE
DEGREE PROGRAM STRUCTURE

.:PUBLIC SERVICE TECHNOLOGY

ASSOCIATE IN APPLIED SCISNCE (AAS)

PROTECTIVE SERVICES

POLICE SCIENCE

Discontinued

.CERTIFICATES

1 !DEGREE! NCES 1 IVCCS1
* CLUSTERIDEGREEIPROGRIII CODE IMAJORICODE1

1 1 1 1 1 1

1 1 1 1 1 1
.

1 1 1 1 1 1

X 1 1 1 1 1 1
e

I 1 I I I I

.
I X I I I 1 I

.
1 1 1 1 I 1

I I X 118.11011 1 1

1 1 1 1 1 1

1 ! 1 1 X 1156 1
1 1 1 1 1 1

1 1 1 1 1 1

X 1 1 1 1 1 1
.

1 1 1 1 1 1
.

1 X 1 1 1 1 1

1 1 1 1 1 1

1 1 X 143.99991 1 1

1 1 1 1 1 1

1 1 1 1 X 1464 1

GERMANNA COMMUNITY COLLEGE

CERTIFICATE PROGRAMS

AUTOMOTIVE TUNE-UP
CAREER STUDIES
CLERICAL STUDIES
DRAFTING

ELECTRICAL/ELECTRONICS
SMALL BUSINESS MANAGEMENT

File Mane: Table-8

1 !DEGREE! NCES 1 IVCCS1
* CLUSTERIDEGREEIPROGRM1 CODE IMAJORICODE1

37 44

147.06991

117.04991

107.06011

115.08991
115.03991

106.01011

1910 1

1221 1

1218 1

1922 1
1943 1

1232 1



Table 9

GERMANNA COMMUNITY COLLEOE
FALL TERM ENROLLMENTS

YEAR

1971

HEAD
COUNT

863

ANOUNT
CHANGE CHANGE FTE

AMOUNT
CHANGE CHANGE

1972 864 1 0.1% 546
1973 860 -4 -0.5% 546 0 0.0%1974 913 53 6.2% 542 -4 -0.7%1975 1000 87 9.5% 602 60 11.1%1976 1043 43 4.3% 606 4 0.7%1977 1138 95 9.1% 591 -15 -2.5%1978 1028 -110 -9.7% 569 -22 -3.7%1979 1259 231 22.5% 638 89 15.6%1980 1216 -43 -3.4% 668 10 1.5%1981 1555 339 27.9% 770 102 15.3%1982 1643 aa 5.7% 810 40 5.2%1983 1903 260 15.8% 878 68 8.4%1984 L758 -145 -7.6% 796 -82 -9.3%1985 1753 -3 -0.3% 745 -51 -6.4%1986 2212 459 26.2% 899 154 20.7%1987 2263 51 2.3% 1046 147 16.4%1988 2282 19 0.8x 1040 -6 -0.6%

SOURCE: Ridge, Riches* A STUDY OF ENROLLMENT TRENDS AND THE
COMMUNITY SERVED IT MUM COMMUNITY COLLEGE, 1979
(1971-1979)

VCCS TABLE 15

File Name: Table 9
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Table 10

GERMANIA CONNUNIT/ COLLEGE
COMPARATIVE STUDENT PROFILE

FALL 1988 TO FALL 1981

% OF
CATEGORY FALL 81 TOTAL

HEADCOUNT 1555 100.0%

FTE 770 100.0%

MALE 597 38.4%
FEMALE 958 61.6%

FULL -TINE 448 28.8%
PART-TINE 1107 71.2%

DAY 759 48.8%
NUM 796 51.2%

UNITE 1400 90.0%
SLACK 133 8.6%
AN. IND/ALASI 1 8.6%
ASIAN/PACIFIC 11 0.1%
HISPANIC 7 0.7%
OTHER 3 0.5%

FRESHMAN 768 49.4%
RETURNING 767 49.3%
TRANSFER 20 1.3%

DEVELOPMENTAL -

OCCUP/TECM 541 34.8%
COLLEGE TRANS 330 21.2%
UNCLASSIFIED 684 44.0%

Fn. laws Table -10

39

FALL 88

2282

1040

735
1547

513
1769

1035
1247

2071
172
6
10
18
5

554
1335
393

0
694
501

1%27

46

% OF
TOTAL DIFF. I DIFF.

100.0% 727 46.8%

100.0% 270 35.1%

32.2% 138 23.1%
67.8% 589 61.5%

22.5% 65 14.5%
77.5% 662 59.8%

45.4% 276 36.4%
54.6% 451 56.7%

90.8% 671 47.9%
7.5% 39 29.3%
0.3% 5 500.0%
0.4% -1 -9.1%
0.8% 11 157.1%
0.2% 2 b6.7%

24.3% -214 -27.9%
53.5% 568 74.1%
17.2% 373 1865.0%

0.0%
30.4% 153 28.3%
22.0% 171 51.8%
49.4% 443 64.8%
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Table 11

EMMA COIINLINITY COLLETTE

IEEE ROM ENROLLABITS

CATEMITY

! 51:81112! ACES !

'O.UBTOMNONI!PTIOSM! CMG 9111101!COSEF-T !P-T !1IITAL5FTES!91118 F-T !P-T r1'OTAL!FTE0NURSING ! 1 1
! X !156 2 7 ! 36 ! 6 3 1 44 ! 43 ! 36 ! 79 ! 621F r e s h ! 1 ! ! ! 12 ! 4 ! 16 ! 13 ! 20 ! a 1 45 ! nosoph s , ! ! ! z ! 32 ! 47 ! 30 ! 35 23 ! 11 ! 34 ! 64! 1 1 ! ! ! 1118!

!
! 5 ! ! ! S t 1 1

! 1x 1 !
! ! ! 1 ! 1 !

! 1
1 1 S

! t. ! 1 1
! ! I

ASSOCIATE IN APPLIED SCIENCE (M8) ! X ! ! ! ! ! ' ! ! ! !
! ! S

5 ! 1 1 1 ! ! IPAWN SERVICES ! 1
X 543.97395 5 i

! ! ! ! !1 1
! ! ! ! 1

! ! ! 'POLICE 9 C N C E 1 1
! ! I !464 2 7 ! 3 7 1 64 5 40 ! 31 ! 34 !Fresh ! ! ! ! ! 20 ! 26 ' 46 ! 30 ! 23 5 23 !Soh t 1
! ' ! 7 ! 11 ' 18 ! 10 ! 4 8 ! 11 !

)

!VCCS !

1987-88 1988-89
! 5 !PROI ! !

RAMC SERVICE TECIVOLOW
FA

Disear4inued

'f.CESTIFICIITES

'MOWN 1111E-114

OVER MURES

CLERICAL STUDIES

DRAFTING

ELECTRICX/ELECTRONICS

911LL WOES MNAIDENT

Atm SATISFACTION

*HER

File Noe: Table-11

!

65!41V
46 5 311
19 !

! !
5 5

i ! i
5

4
. ! i i

<:.5 i
5 5

! ! i i I i i i i:.,,
1 5 547.0699! !910 2 ' 2 ! 4 ' 3 ! 0 0 ! 1 ! 1 ! 0!,1 1

! ! 1 1 1 1 t 1 I 1 11.

! ' 117.0499! 5221 1 1 1 1 1 1 I 1
1 1

! ! ! 1 1 1 1 1 1 1 12
1 1 507.0601! !Ma 5 ' 5 ! 10 ' 7 5 3 ' 7 ! 10 ! 4 !::::1 1

! ! ! 1 1 1 1 1 ! i I:
t

1 !15.0899! !9 1 1 1 1
1 ' 2' 3 5 2 !'1

! ! ! ! 1 1 1
! t t t I::

! t !15.0399! !943 1 1 1 1 1 1 I 1!

1 1
! ! ! ' ! 1 1 1 1 I I=

' 1 506.0101! 5232 0! 5! 5! 2! 5! 85 13! 711̀'1 I
! ! 5 1 1 1 1

! ! i r. . . 5 5 . . . . s ,
5 5 :. . .

5
I i .

5 5 s ,
5

I
:8 i 1 ! !024 99 !MB ! 9 2 1 1315 ' 56 !823 ' 879 !275 !! ! ! ! ! ' ! ! ! 1 1 1 ! 1

! ' ! ! !OM! a !126 ! 121 ' 70 ' 34 ! 99 ' 133 5 65 !
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TWA, 12

GERNANNA COMUNITY COLLEGE
OFF - CAMPUS COURSE OFFERINGS

FALL, 1988

NO. no. mo.LOCATION COURSES ENROLLEES FTES

JAMES MONROE HIGH SCHOOL 55 1203 233

THE CHIMNEYS RESTAURANT 1 16 2

NARY WASHINGTON HOSPITAL 1 5 1

WESTLAND ACADEMY 1 12 3

KIWI GEORGE HIGH SCHOOL 2 39 8

ORANGE COUNTY HIGH SCHOOL 2 21 5

FAUGUIER HIGH SCHOOL 1 27 5

OAR SPRINGS NURSING HONE 2 26 7

FAUGUIER COUNTY (WARRENTON) 6 97 19

CULPEPER COUNTY HIGH SCHOOL 12 201 33

TOTAL 83 1647 318

File Nimes Tablo-12

43

50



?able 13

GERNANIA COMMIT', COLLEGE
STUDENT FINANCIAL AID

no.
AID PROGRAM

STUDENTS

FEDERAL

PELL 118

SEOG 26

MORK STUDY 15

STATE

CRAP
14

LOCAL

GE/MANNA FOUNDATION 12

CARTER SCHOLARSHIP 15

OTHER nmiummus 37

asimmou WAGE PROGRAM 13

GUARANTEED STUDENT LOANS 31

TOTAL 281

283 RECEIPIENTS / 2282 STUDENTS 12.3%

File Name: Table -13

51
44



IB 1.

113 2.

El 3.

IA 4.

IB 5.

ID 6.

IG 7. Each college should develop effective student In%mative action proireme including such *eulogise assummer enrichment opportunities for mined&
students. early identification propane Aimingjunior high school :nimbi seas% and ongoiprecollege experiences for minority students to in-crease their participadon in cenunteie college pro-grants.

VIII C S. Each college should establish 'atm& centers toremit samients five undeserved tionsappropriate osilma programs.
popula for

E2 9. Each college shieldespied and improve services forthose individnels who have bola undereerved byhigher eduestien. These individuals induce but arenot limited to minorities. single parents. low incomeadults, dislocated workers. older adults. non-highschool graduate, and handicapped or climbed per.

E3 10, The Virginia community
College System should de-velop strategically placed centers at selectedcommunity colleg.s which give special attention tothe needs at handicapped or disabled individuals

from all regime ofVirginia. These amen would beestablished to provide quality instruction for indi-

SUNBURY OF RECOMMENDATIONS

The Student.

Each adage should develop transportation alterna-
tives for individuals who would otherwise be unable
to attend college.

Each college should develop programs to help meet
the child are needs of adult students with families.
The State Doan! for Community Colleges should
make every effort to maintain student tuition and
fees at the lowest level possible.

Each college should develop upended and more
flexible financial aid programs to help mot the
financial needs of undeserved populations.
As the nature of the community oakge student
body becomes more diverse and the needs of these
students become more complex, each college should
provide strong enrollment mans.,-entont, counsoling.
and support services which make use of the latest
toduiology and which an an Integral pot of the to-

collo** PreSnin
Virginia commonly rollers should give recognitionto and expand services for. acadentically talentedindivichale. Each college should develop enrich-ment programs, in cooperation with eel school
warns, for academically Wanted high school 'cu.
dants; develop scholatortip or gnat pewees to give
re:optician to academically talented persons; de-velop hanon courses or program', as appropriate,
for academical& talenLed exam* and be Nameadvocates frod the promotion and support al active
local chapters at Phi Theta Kappa the nationalhonor society for community college nudists.

viduals with specific handicapping conditions. Col-lege with centers would serve as consultants toother community colleges throughout the system toassist these college in meeting the needs of handi-
capped students.

IL The Cunietalunt
L The Virginia Community College System should II Areaffirm its mission statement and encourage

community colleges to be creative and aggressive in
meeting community needs.

2. The VCCS should provide spotal funding to; cre-min pilot prove which demonstrate new ap-proaches to Milked the mission of tie system.
3. The VMS should ampere) with the State Depart- E4mutt at Eduadoa to study the state standards atlearning se they damp rod to plea for curriculum

revision at the Mhos level,
4. The VCC3 should finer dtimaship responsibilitythrough the Weis" of beds on gestraplw, history. and natiaud, state, and local goy-mutant in its : This particularly

portent for ocaspational-programtedtaioal
is
program.

im-

& The VCCII should develop innovative delivery sys-tems for the Waking of keeps language skills tobusiness, industry, goverment, and community
groups interested ht the cenversational skis nem-say in an international community.

S. The VC( should stub the inclusion of foreign lan-guages in the con of oonunat learning of curricularprogram
7. Community collage must remain innovative and I I Cflexible in their appreashes to developmental *due-

tics and understand that developmental educationconsists el awn then Meese. instruction. Eachcollege should ensure that edemas student supportservices, suck as staffed leen* hiberatorke &W.natio and plasentent teeth% arademic *Avian&and couneller provided
a

appropriate diver-sity al inetnectional nistlanielogy le employed; endthe latest technoissy betel en the changing body ofknowledge and teaching styles an coastal* am-

S.

identified
VIrginis conunuatitg colleges ahead rater students

as rending below the fifth grade level, orwith acute niatbseastical
deficiencies, to local liter-acy providers, to anumnie college programs de-signed for that lava. or to ether appropriate ape.

9. Each college should death, an elposenent with the E6regional literacy crearinating
oestantittee in its areaspecifying the college's imehnonont in litc-acy dr.Kola for the 11111111L Lack ellers should also de-velop a directory of suppoti MrPiCSI that it an pro-vide and &sentinel* the Eireetoey to the appropri,

VG

IIB

E5

1.1.6- 52 57



ate regional literacy commito Further. the VCCS
should disseminate to all colleges an overview of
effective dome" strategies and projects.

II D 10. Each college should take the lead in initiating agree-
ments to provide workplaces literacy training for
business and industry. Further. in order that small
businesses may participate in workplace Mannytraining in a cost effective manner, each college
should consider the developmentof a amok business
consortium.

11. By 1993 the State Board for Community Caller.should velum the community case's involve-mint in literacy efforts; seem the Conunonwealth's
Worts to check adult Uliterscr dstIne the haute
directions of community

college inevivement; andre met appropriate memos.

III At

III B

The Comenumity

The VCCS should expend opporoutiden for lifelonglearning, chick is ?animists' to the comprehen-
sive missies of communitycolleges.
The State Beard for Community Colleen Staid ex-pand its policy statement on community services asfollows: (27w "mod two Was. is in Wins)

Correncusity conga shouldprovkle rich
array of adult and continuing amitiesprognme to wooly. *keg
and to help cinema most their
civic, and career goals Thee propene
should he s high priority, dote sips thetotal moat& 111011/CIO of the oiler. ond
reflect both emenunity nook end the oho
onset etrengete el thehualintion.
The fecalse end personnel if rob NI
muoiry college shell be seeable to pro
vide sperialleed swims te kelp met the
culture' and adnistionol needs et the cotime who ity dee sommenity Wk.Thin order iodides proms met ego.doled diriereems fob as skin'events. m monk* Wares.cesteroms

etals.,
Anne Air disownsin esemminity problem, mil spend

comma* proteins whid" en desigmed to
provide needed Wound and edisaatimal
oppetemities ter the tidos if the roglom

E The Stale Bawd for Community Collages skald roquest that the General Areenslel establish theellgibWiy of three arse at community serene pertramming for state &nib*
tree I: promos aructured toprovide skillsand/or knocked. for occupational im-provement, such as &anodises* teed feed production, business and industry, clerical and of-fice onion, educedon. engineering, porn-

menu health and social cervices. law and law
enforcement. the professions, technology and
technolcoy transfer. and Inds*:

Ars prosrams organized to provide helpin the 'elution of problems confronting thestate, such as aging, citizenship. community
development and housing. aintinal justice.
seirceument, health and seley, and human
relations end communications; and

Ares M: pogrom deSpied to address the III Aneeds of targeted populations, such as dis-placed homemakers. the oducationally or ses.
nontically disadvantaged. the functionally il-literate, the unemployed and underemployed.
and cellars and publicassiseese recipients.
Community Enke ptepaae eligible for stateMuting should meet atsoderds to emus*milky comparable to the credit programs.
State Butane support for community MAO*Venom should be booed OR spocills4 critic*

k 15 neatest hoes in community senior pro-grams should equal 1 OlOTISIter credit for thepurpose d computing an equated annualrat
3: tuna( shouldbe phased in over a three-year

perked es follows:

191940: 30 percent overhead dollars should be*upload ley general hand dodos on SO/20ratio
196041: stets !Ladingshould to provided ens a80/50 reds if oats support to Witssetrir4
111111-01: mess ilutdieg should be provided on

an 110/30 Oate feed be Wilco fund redo.
4. The V= should sore that oressunicetion be. IV Etwee& the Virginia

Department at ZOOSIONOkDevelopment and VMS Slops remains apes.further. the VMS shoatspout the coordinationof pro:none between the clasps end the depart-ment
& Thai V= shalt satins and enlarge its wortwith the GOVOROSe ZmploylaseA and TrainingCouncil and ether appropriate cominating bodiesto dent and Stephen she minnitudef cease roleptsidlng out affective

spneered training suchas Job Tooling Pannuildp hot prepuces.
6. The we# should mid with the Cesar for Lens'.Tecamiogy to bromism the experimentaltechnology Mae* and oeseemic trestle pogromto Lich& all cellos in the goon one tostrengths and kremlin the the it the program toincited* problem mos other them Isleat.tech.'
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Vi.

VI E

VI

unctive emphasis on an identified upset of theclassroom and instruction. The areas of specializa-tion would include. but not be limited to, the fol-lowing:

telecourse production;
telecourse delivery;
interactive video disc production;
self-paced learning coursework production;video cassette production;
computer software development;
classroom research;
teaching &wartime and productivity re-search:
learning entluacon sad usteement retouch;and
learning and teaching styles remerch.

The Fasultyand Staff
The vas should review faculty responalleities andworkload policies to astute that these policies areappropriate and that they promote esoelleson Thisreview should include

consideration at the Inputs.Lion of instructional
technologies, tads*, leads interms of credit and contact hours, committee re-sponsibilities, extracurricular activities, action re-search. planning time, cent hours, den size, andthe effect ofoverloads.

A 2. The VCCS should develop a comprehensive facultyand staff development
program is include theidentification and preparation of Adam teachersand staff. Such a program must emphasise the in-elusion at minorities and women withprovisions forspecific incentives.

The vccs should develop and seek Inning foe afaculty and staff prolusions& growth and renewalprogram. Components ot the pia should includesabbadcals and shomerat Inns, parddpedon innational and statewide einfereitees aad workshops.retreining and upgrade. warthog In Induetry.statewide reetipdtion pmgrent, mimed SAW midendowed dons This piss should mond& specialfunding et at leen 2 percent el the VCCS beet lac.dont bodged
4. The VCCII Weald study whether the quota systemon factdw make should be retained

E 5. The VCCS should develop s policy regarding the se-lection, orientation.
compensation, evoitutku, re-newal, end use of pert -flier faculty.

VI B 6. The number of minority faculty and staff in the%TM must be increased. Each college should im-plement effective strategies for the renuitment,retention. and advancement at minorities andwomen as pert of its affirmative
action plan. Fur-ther. the Wel should conduct a series at recialworkshops to deal solely with affirmative actionmattes.

VI c a

VI

60

VII. Marketing endRetention Programs
L The VCCS should develop a system-wide compre-hensive marketing plan focusing on the enhance.mast of the stature of community colleges in Via.
2. Each Virginia community college should developand implement a comprehensive marketing planand a comprehensive

retention plan. Alan theVCCS should provide mechanisms for colleges toshare elements ofthe pine.
3. The VCCS system office and no college shouldconduct queasy rearketing ressereh. The results atsuch :en sech should be

communicated throughoutthe system and should n used isthe development ofcurrent and it roaketing plane.
4. Each college should develop or improve prognunswhich give attention to the retention of studentswho begin their studies at the community col leenThere programs should include butnot be limited toimproved faculty advising presume; early alertandinterven;, systems for et.riek students; improvedorients** serums for &ill- and part-time stu-dents: programs to enceurage 4414111 customerrelation end wing attitudes among faculty, admin.-istrutioa. and stern

strengthened student activitiesprograms to encamp a greater sense of com-munity among students and greater out-of-doescontact between faculty and students; and entrylevel . - -,anentand placement propose to ensurethat students are properly prepared for successfulcompletion ofceilege4evelNunes.
& The State Beard for Community Colleges shouldrequest the General

Assembly ts modify currentrestriction me the use of public finds for adverts-ing to saw menntunity colleges to Wade* am-mends with their target audiences.

Fasiiities
1. The State Board for CommunityColleges should de-velop and adept a revised compretaave

MasterFacilities Plan that includes uniting the site planfor each of the colleges and that

Aram.
Ad-dresses the needs for additional locationspusse at canters as well es the disposition ot exist-ing

2. The VCCII should develop stress.. to update feedi-ng; to meet the needs created by changes in thecurriculum student
sismegrophise, and advancedteduvology. Such fedlides might include space forphysical educed" srmient tommene, and au*.tatiunta Further. the VCCII should pursue changesin SOWspace guiddines and funding prioritise toaccomnsodate those changing needs.

its
55

VII C
VII F

VII B-F

VII G

I F

VII E
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Pages 50-51 have been deleted from this document

Title: Building Communities: L Vision for _ New Century.
A Report of the Commi:.:± on the Future of Community Colleges

This article can be found in the Leadership Abstracts

Volume 1, Number 12

July 1988
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PROCESSES

EIEM222110,21 In mid 1987, Germanna Community College faced

two major tasks: completion of its self-study for reaccreditation

by the Southern Association of Colleges and Schools (SACS) and

development of an assessment plan to meet standards of the State

Council of Higher Education in Virginia (SCHEV). Three funda-

mental documents or statements were essential to proceed with

these important taroks: a mission statement, a purpose statement,

and a master plan. Existing mission and purpose statements were

reviewed and reaffirmed. Development of this master plan has

been, however, a more comprehensive and difficult task. The

College takes confidence in the progress represented by this

document and recognizes that it presents an ongoing challenge for

implementation.

During 1987-88 the Institutional Research and Planning Com-

mittee began to address the need to develop a master plan. A

subcommittee was created to devote primary attention to this task

and to provide a basis for discussion.

Coincidently, the Virginia Community College System (VCCS)

began work to update its master plan. It was appropriate to

coordinate local planning with systemwide planning. Further,

initiation of assessment activities provided additional guidance

as to what the College's master plan should encompass.

The decision was reached to prepare a master plan draft

which would be similar in structure to the VCCS plan. The issues

to be addressed would include system-generated topics appropriate

to Germanna as well as those unique to the College and its ser-

vice area.

Admaini Using the guidance provided by the Institutional
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Research and Planning Committee, its subcommittee, assessment

data, and VCCS planning data, an initial draft of the master plan

was prepared and submitted to the President and Institutional

Research and Planning Committee in the fall, 1988. Major omis-

sions and errors were corrected and draft two was presented to

the Institutional Research and Planning committee and to the

President's Administrative Council. Again, revisions were made.

Draft three and a survey to evaluate the plan were distri-

buted to the faculty, staff, and the College Board on March 6,

1988 (Appendix A). A follow-up letter (Appendix B) requested

that the surveys be returned by March 20, 1989. It asked that

each issue in the plan be evaluated as to its importance to the

College. In addition, the survey solicited comments and addi-

tional issues.

On March 21, a tabulation and a ranking of the responses

were prepared (Appendix C). These, and copies of all comments,

were distributed to the Institutional Research and Planning Com-

mittee and the President's Administrative Council. At the March

31 meeting of the Institutional Research and Planning Committee,

to which the President's Administrative Council was invited,

draft three was amended to add one issue and to include minor

editorial changes. It was agreed that it would not be necessary

to resubmit a survey to the entire College to add and rank this

single item. There were no issues with a survey score warranting

deletion from the master plan. The revisions resulted in draft

four which was unanimously approved by the Institutional Research

and Planning Committee.

This draft was then referred to the College Board for re-

view. Consideration of the plan was part of the May 19, 1989,
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meeting agenda. Subsequently, the Board adopted the plan

as an official working document for the College.

etisiwimigni A part of the tabulation operation included

a ranking of the issues. Assigned values were 5--Very Important,

4--Above Average Importance, 3-- Average Importance, 2--Below

Average Importance, 1--Ho Importance, and 0No opinion. For

each question, the number of responses for each value was multi-

plied by that value to determine a weighted value. Responses of

zero and one were eliminated. The sum of the weighted values was

then divided by the number of two through five responses to

determine an average weighted value.

The average weighted value represented a priority value

which was used to rank the importance assigned by those who

believed the issue should remain as part of the plan. These

values were sorted in descending sequence. Thus, priority stand-

ings were obtained. These standings provided an impartial guide

as to which issues should receive special attention in the allo-

cation of resources.

122123201042111 The Master plan specifies assignment of

each issue to an individual who is to be responsible for its

implementation. Action commences with the documentation of meas-

urable objectives for the ensuing year. In some cases, the

responsibility for developing and/or completing these objectives

may be assigned to a lower level. Written objectives ere to be

submitted to the appropriate Dean or to the President on or

before July 1 each :ear (except /989-90 when the due date is

October 1).

The objectives are then to be submitted to the Institutional

Research and Planning Committee which will provide guidance in
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avoiding duplication of effort and will serve as a resource to
assist in directing individuals and committees to data sources

developed as part of the objective-writing and implementation

activities. The Deans and the President are responsible for

reporting progress regularly to the Institutional Research and

Planning Committee.

avglaistigni The Institutional Research and Planning Commit-

tee and the President's Administrative Council serve as the

evaluating bodies. Their responsibilities include an assessment

of the degree of progress in vpleting each objective. However

fine the distinction, it is important to note that while these

two bodies evaluate the objectives, it is only the Institutional

Research and Planning committee which is charged with an evalua-

tion of the progress made toward reaching the goal(s) rtated or

implied in each issue of the Master Plan.

The importance attached to planning and evaluation by SACS

necessitates documentation of quantitative and qualitative prog-

ress achieved for each objective and, when summarized, for the

Master Plan in total. Hence, for each objective and issue, the

responsible individual will provide a summary of progress to the

Institutional Research and Planning Committee and President's

Administrative Council by April 15 of each year. The President's

Administrative Council will summarize an evaluation of the prog-

ress of objectives and submit it to the Institutional Research

and Planning Committee by May 1 of each year and the Institu-

tional Research and Planning Committee will prepare a summary of

progress for Master Plan issues by June 1 of each year. This

report will be available to the College community.

The period of June 1 through June 30 will allow considera-
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tion of the reactions of the President's Administrative Council

and the Institutional Research and Planning Committee as objec-

tives are developed for the succeeding year.

NediSigstlensi The Master Plan is subject to continuous

review and modification. As weaknesses in the plan are detected

or opportunities for strengthening the plan are discovered, rec-

ommended changes will be submitted to the Institutional Research

and Planning Committee. The Institutione. Research and Planning

Committee will review the recommendations and determine if they

materially affect the plan. If so, the Institutional Research

and Planning Committee may request input from the faculty, staff,

and College Board.

Recommendations not approved by the /natitutional Research

and Planning Committee will be communicated to the initiator with

an explanation. Approved recommendations will be communicated to

the faculty and staff and forwarded to the College Board. If

approved by the College Board, they will become part of the cur-

rent Master Plan. If not approved, the College will be notified

and the recommendation may be reintroduced in a subsequent year.

The President will, be the conduit for presenting recommenda-

tions to the Board and communicating its action back to the

College. The President will be responsible for ensuring that

recommendations are not in conflict with VCCS and other official

policies and regulations.
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MEMORANDUM

TO: GCC Local Board and Foundation Board Members

FROM: Francis S. Turnage0
DATE: March 6, 1989

SUBJECT: Master Plan graft /College -Wide Review

As you "c aware, the College is developing a master plan
as part of its short- and long-term planning and evaluation procedures.
The attached Draft #3 has evolved with review and input from
the Institutional Research and Planning Committee and the President's
Administrative Council. You will note that the Draft contains
three sections: "Introduction," "Demographics," and "Planningfor the Future."

While you will need to review the first two sections for
background and context, it is especially important for you to
focus on the third section and to respond to the survey. Your
responses will be used as a basis for revisions, for bringingclosure on the issues and recommendations, and for developing
the fourth section of the document: "Strategies and Priorities."

Please complete the survey form and return it when you
come to the Board meeting March 16. (If you will not be attending,
please send or mail your response in order for it to be received
by March 16.)

FST/bjr

Attachment
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COLLEGE MASTER PLAN SURVEY

March 6, 1989

For each of the issues and reconmendations contained in the March6, 1989, working draft of the College's master plan, pleaseindicate your opinion of its importance to the future of3ermanna.

In the survey which follows, each statement number corresponds tothe Issues and Recommendations number in the matter plan draft.Please note that most of the statements are in abbreviated formand it may be necessary to refer to the text to clarify thestatement.

Additional comments and/or LOOLIO4 (which will appear in a subse-quent survey for faculty and staff consideration) should be notedat the end of this survey.

Please respond to every item using the following scale:

5 = Very Important

4 = Above Average
Importance

3 = Average Importance

2 = Below Average
Importance

1 = Of No Importance

C = No opinion

Could haver major impact on the
College's accreditation and/or
mission.

Could affect the College's credi-
bility

Could affect College's efficiency
in daily operations

Should defer until other isees
have been addressed

Should be dropped from master plan

No basis for rating item

Please return this survey to the President's Office by March 14,1989.

Additional items for inclusion may be recommended by attachingone or more pages to the survey. Your observations and sugges-tions are encouraged.

Thank you for your participation.
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A. Move toward increasing and expanding financial aid.

B._____ Study transportation and child care needs.

C._____ Use of state-of-the-art technology in counseling
and student support services.

D. Develop outreach plans for disadvantaged students.

E. Provide opportunities for academically talented
students.

F. Insure accurate classification of students.

O. Develop comprehensive first-year retention program.

H. Implement student affirmative action plan.

IIs. ABBIGULO

A. Reaffirm mission end purpose statements.

S. Develop cross-cultural studies.

C. Develop gsnerst education components for critical/
thinking, etc.

D. Offer adequately supported developmental programs.

t Initiate workplace literacy L.4gining agreements.

F. Consider occupational/professional stauaards in
the structure of occupational/technical curricula.

O. Use senior institution requirements as the basis
for transfer curriculum.

III: VS GOONI/X

A. Encourage lifelong learning through continuing
education.

S. Make College facilities and personnel available
for specialized services to its service region.

C. Share and exchange resources within the College's
service region.

IL. EASIUSBNIEV

A. Promote academic excellence with other educational
institutions.

B. Facilitate continuation of the educational pro-
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C. Facilitate transfer to four-year colleg N, es-
pecially to predominantly black institutions.

D. Participate in VCCS telecommunications network.

E. Promote economic well-being in ita service area.

L. /MS GLAIONO AMR INITBUONN

A. Insure good teaching is the College's hallmark.

B. Restrict class size in ccre curriculum and
developmental courses.

C. Ercourmge strengthening students' literacy skills.

D. Focus evaluation on instruction -- what the
teacher teaches and how students learn.

E. Incorporate all kinds of instruction including
telecommunications in faculty workloads.

F. Identify telecommunication specialties which the
College may want to pursue.

O. Foster citizenship and ethical responsibility,

II: 101 EAGULTX ANR MEE

A. Plan to recruit best qualified faculty and staff.

B. Recruit faculty and staff from minority groups.

C. Provide development and renewal opportunities.

D. Maintain a sound base of full-time faculty.

E. Assess the use of part-time faculty.

!III. NARKS/INN ANR IINGBUITUNT MUNI
A. Establish an alumni organization.

B. Initiate a positive relationship with the media.

C. Develop e comprehensive publications package.

D. Establish the OFR as the College's spokesperson.

E. Initiate timely advertising strategies.

Schedule activities in concert with VCCS.

O. Base marketing plans on marketing research.

MIL MUMPS
A. Update the master site plan.
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B. Update existing facilities.

C. Establish a plan for renovation and replacement of
physical plant components.

D. Determine additional facilities locations.

E. Man for a Fredericksburg area campus and initia-
tives in Fauquier County.

F. Prepare a disaster recovery plan.

I& BUQUIMS6

A. Assess the impact of off-campus and second campus
programs on the main campus.

B. Plan for long-range administrative reorganization.

C. Plan for telecommunication capabilities.

Seek changes in the funding policies.

E. Increase Germanna Educational Foundation assets.

F. Increase resources for research and assessment.

G. Employ/cross-train personnel for continuity.

H. Create a standing committee on computer resources.

I. Establish a high quality duplicating center.

J. Develop a plan for replacement of equipment.

K. Study the use of volunteers as a College resource.

Xi 612SIMENT AUR AGGIMIASZLIIX

A. Refine and enhance the assessment plan.

D.

B. Use the assessment plan procedures to evaluate
instructional programs.

C. Develop an ongoing system of research.

D. Insure broad-based involvement in the planning and
evaluation process.

Us. LIADOVHIE /NOR VS Ma 2g 2Q

A. Adopt a participative management style.

B. Identify and staff new leadership positions.

C. Provide professional development for new leader-
ship positions.
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D. Increase the stability of the administrative or-ganization.

Other topics you believe should be a part of this plan:

Please return to the President's Office by Tuesday, March 14,1989.
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MEMORANDUM

TO: Full-time Faculty and Staff Members

FROM: Francis S. Turnage

DATE: March 6, 1989

SUBJECT: Master Plan Draft i College-Wide Review

As you are aware, the College is developing a master planas part of its short- and long-tem planning and evaluation procedures.
The attached Draft #3 has evolved with review and input from
the Institutional Research and Planning Committee and the President'sAdministrative Council. You will note that the Draft containsthree sections: "Introduction," "Demographics," and "Planningfor the Future."

While you will need to review the first two sections for
background and context, it is especially important for you tofocus on the third section and to respond to the survey. Yourresponses will be used as a basis for revisions, for bringingclosure on the issues and recommendations, and for developing
the fourth section of the document: "Strategies and Priorities."

Please complete the survey form and return it to my office
no later than Tuesday, March 14, 1989.

FST /bjr

Attachment
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GERMANNA COMMUNITY COLLEta.
SUMMARY OF MASTER PLAN SURVEY

MARCH 21, 1989

TOTAL RESPONSES m 58 SUMMARY

GUESTIONIBLANK1 0 X * 1 X ° 2 X 3 X * 4 X 5 X1 1 1 1 !sauna uuuuuu 1 twassu=.==m1=ss=m1 1 1 w
I I

I I
2

I.A 1 0 1 0 1 0.05 0 1 0.0X 2 1 3.4% 16 127.6X 26 144.8%° 14 124.1%'I.8 1 0 1 0 1 0.0X° 2 1 3.4X 16 127.6% 19 132.8%° 15 125.9% 6 110.3%'I.0
i 0 1 1 1 1.7 %' 0 1 0.0%* 3 1 5.2% 18 131.0% 27 146.6%* 9 115.5%'I.D 1 0 1 0 1 0.0X° 0 1 0.0% 1 1 1.7%* 20 134.5%* 26 144.13X 11 119.0%I.E 1 0 1 0 1 0.0%' 0 1 0.0% 5 1 8.6%' 14 124.1%° 28 148.3% 11 119.0XI.F 1 0 1 1 1 1.7% 1 1 1.7X° 2 1 3.4%' 16 127.6%° 18 151.0%° 20 134.5%I.0 1 0 1 1 1 1.7 %' 0 1 0.0% 2 1 3.4% 8 113.8% 23 139.7% 24 141.4X°I.H 1 0 1 2 1 3.4%' 1 1 1.7X° 6 113.8%. 24 141.4%° 17 129.3X 6 110.3X1

11.4 1 0 1 3 1 5.2X° 1 1 1.7X* 3 1 5.25° 9 115.5X 11 119.0% 31 153.44*II.B 1 0 1 1 1 1.7% 2 1 3.4 %' 11 119.0% 23 139.7%* 13 122.4%* 8 113.6%.I 0 1 2 1 3.4%' 1 1 1.7% 2 1 3.4%* 12 120.7% 19 132.8%° 22 137.9X°II.D 1 0 1 3 1 5.2 %' 0 1 0.0% 0 1 0.0%' 8 113.8%* 24 141.4%' 23 139.7X°II.E 1 0 1 4 1 6.9X 1 1 1.7%' 11 119.0% 21 136.2 %' 17 129.3%' 4 1 6.9XII.F 1 0 1 2 t 3.4X* 0 1 0.0%' 0 1 0.0%' 15 125.9% 23 139.7%* 18 131.0%'11.0 1 0 1 2 1 3.4X 0 1 0.0X° 1 t 1.7%' 7 112.1%' 22 137.9%* 26 144.8X°1

III.A 1 0 1 2 1 3.4X° 0 1 0.05 0 1 0.0%' 12 120.7X 24 141.4% 20 134.5%°III.8 1 0 1 1 1 1.7%* 0 1 0.0X 7 112.1X 22 137.9%' 21 136.2%° 7 111.1%III.0 1 0 1 0 1 0.0%* 0 1 0.0X° 3 1 5.2X° 19 132.8%' 28 148.3% 8 113.8%
IV.A 1 0 1 1 1 1.7X° 0 1 0.0%* 1 1 1.7%' 14 124.1X* 24 141.4% 18 131.0XIV. B 1 0 1 20 134.5X° 0 1 0.0% 1 1 1.7X 10 117.2% 16 127.6% 11 119.0%IV.0 1 0 1 I 1 1.7X° 0 1 0.0%° 7 112.1X 19 132.8X 22 137.9% 9 115.5%°IV.D 1 0 1 1 1 1.7X 1 1 1.7%' 2 1 3.4%' 30 151.7%° 13 122.4%' 11 119.0X*IV.E 0 1 0 1 0.0% 1 1 1.7% 8 113.8% 23 139.7X 19 132.8% 7 112.1X°1

V.A 1 0 1 0 1 0.0% 0 1 0.0 %' 0 1 0.0% 0 1 0.0% 5 1 8.6%° 53 191.4XV.11 1 0 1 0 1 0.0% 0 1 0.0 %' i 1 1.7X 14 124.1Xw 18 131.0X° 25 143.1%V.0 1 0 1 1 1 1.7% 0 1 0.0%* 1 1 1.7X* 5 1 8.6%' 18 131.0X 33 156.9XV.D 1 0 1 0 1 0.0X° 0 1 0.0% 0 1 0.0%' 9 115.5%* 26 144.8%* 23 139.7XV.E 1 0 1 0 1 0.0% 1 1 1.7%° 6 110.3%° 24 141.4%' 18 131.0X° 9 115.5X*V.F 1 0 1 0 1 0.0X° 1 1 1.7%' 5 1 8.6% 32 155.2% 13 122.410 7 112.1X°V.0 1

au= uuuuu
0 1 2 1 3.4X J. 1 1.7 %' 1 l 1.7X 15 125.9X° 20 124.5%° 19 132.8X

VI. A 1 0 1 0 1 0.0X 0 1 0.0X 0 1 1.0%° 4 1 6.9%* 7 112.1%' 47 181.0%'VI. B 1 0 1 0 1 0.0X 2 1 3.4%° 4 1 6.9%' 14 124.1%' 21 136.2%' 17 129.3%VI.0 1 0 1 1 1 1.7X* 0 1 0.0 %' 1 t 1.7X 7 112.1%° 29 150.0X 20 134.5%'VI.D 1 0 1 0 1 0.0X 0 1 0.0%* 1 1 1.7X° 4 1 6.9%' 16 127.6X 37 163.8XVI.0 1 1 1 0 1 0.0%* 0 1 0.0% 1 1 1.7X 8 113.8%' 16 127.6X 32 155.2X°s.maslcusi
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GERMANNA COMMUNITY COLLEGE
SUMMARY OF MASTER PLAN SURVEY

MARCH 21. 1989

TOTAL RESPONSES 58 SUMMARY

QUESTION BLANK 0 % 1 X 2 X 3 X * 4 % 5 % AVERAGE
1 I 1 1 1 1 1 1= asum.sussVILA 1 0 1 2 1 3.4% 2 1 3.4% 12 120.7 %' 21 136.21 12 120.7% 9 115.51 3.33

vme 1 0 1 2 1 3.4% 0 1 0.0% 2 1 3.41 17 129.3%° 17 129.3%° 20 134.5/0 3.98
VII.0 1 0 1 2 1 3.4%' 0 1 0.0% 6 110.3 %' 11 119.0% 27 146.6%* 12 120.7/ 3.80
V/I.D 1 0 1 5 1 8.6 %' 4 1 6.9 %' 6 110.3 %' 18 131.010 20 134.510 5 1 8.61 3.49
VILE 1 0 1 2 1 3.4%' 2 1 3.414 3 1 5.2% 12 120.7% 23 139.711 16 127.6% 3.96
VILF 1 0 1 2 1 3.41 2 1 3.4 %' 6 110.3/ 28 148.3%* 16 127.6% 4 1 6.910 3.33
V/I.0 1 0 1 2 1 3.4%' 2 1 3.4%* 5 1 8.6 %' 18 131.0 %' 17 129.3% 14 124.1%* 3.74VIII. A 1 0 1 4 1 6.9 %' 0 1 0.0%' 2 1 3.4 %' 11 119.0X° 12 120.7%* 29 150.0%* 4.26
VIII.B 1 0 1 0 t 0.010 0 1 0.0 %' 1 1 1.770 7 112.1X 16 127.611 34 158.6%° 4.43
VIII.0 1 0 1 0 1 0.0 %' 0 1 0.0%' 1 1 1.7X° 14 124.1X 15 125.9% 7e 148.31

4.21
VIII.D 1 0 1 2 1 3.4X 0 1 0.0X 4 1 6.9X 15 125.910 20 134.5 %' 17 129.3 %' 3.89
VIII.E 1 0 1 1 1 1.7X 1 1 1.7X 6 110.3% 10 117.210 14 124.1%' 26 144.8%' 4.07

1 0 1 5 1 8.6X 0 1 0.0X 12 120.7% 20 134.5%' 13 122.4X° 8 113.8% 3.32IX.A 1 0 1 1 1 1.7% 0 1 0.0X 1 1 1.7 %' 11 119.0X 16 127.6X° 29 150.0X 4.28
IX.B 1 0 1 1 1 1.7%' 0 1 0.0 %' 3 1 5.2X* 18 131.0X 17 129.3X° 19 132.8 %' 3.91
IX.0 1 0 1 0 1 0.0 %' 0 1 0.0X 3 1 5.2X 31 153.4X 15 125.9%' 9 115.5% 3.52
IX.D 0 1 5 1 8.6X° 0 1 0.0X 4 1 6.9X 16 127.6% 17 129.3% 16 127.6%' 3.85
IX.E 1 0 1 3 1 5.2X* 1 1 1.7%' 6 110.3X 17 129.3% 18 131.0%' 13 122.4%* 3.70
IX.F 1 0 1 2 1 3.4X 1 1 1.7%' 9 115.5%' 25 143.1 %' 13 122.4X* 8 113.8X 3.36
IX.G 1 0 1 3 1 5.21 0 1 0.0 %' 3 1 5.2%' 26 144.8%° 12 120.7X 14 124.1X 3.67
IX.H 1 0 1 1 1 1.7% 0 1 0.0 %' e 113.8%° 27 146.6%* 13 122.4X 9 115.5%' 3.40
IX.I 1 0 1 0 1 0.0 %' 0 1 0.0X 11 119.01 25 144.810 11 119.0X° 10 117.2X 3.34
IX.3 1 01 010.0X* 010.010 213.4X° 2,1 134.51 18 131.0 %' 18 131.0% 3.90
IX.X 5 1 3 1 5.2%' 0 1 0.0 %' 20 134.51 15 125.9%' 12 120.7%' 3 1 5.2%' 7.96X.A 1 0 1 1 1 1.7 %' 1 1 1.7%* 5 1 8.6 %' 18 131.0 %' 16 127.6X° 17 129.310 3.80
X.B 1 0 1 0 1 0.0%' 2 1 3.4%' 4 1 6.9X° 21 136.2X 14 124.11 17 129.3X 3.79
X.0 1 0 1 3 1 5.2% 0 1 0.0%6 5 1 8.6%* 21 136.2%' 129.310 12 120.7 %' 3.65
X.D 1 0 1 1 1 1.7 %' 1 1 1.7%* 1 6.9%' 19 132.81 14 124.1 %' 19 132.8%* 3.86XI.A 1 0 1 3 1 5.21 1 1 1.73 4 1 6.9%* 12 120.7 %' 20 134.5%' 18 131.0 %' 3.96
XI.B !THIS ISSUE ADDED AFTER TABULATION 1 'THIS ISSUE ADDED AFTER TABULATIONXI.0 1 0 1 1 1 1.7%* 1 1 1.71 4 1 6.9%* 20 134.5%* 20 134.5% 12 120.7% 3.71
XI.D 1 0 1 2 1 3.41 1 1 1.7%* 3 1 5.2 %' 18 131.0% 20 134.51 14 124.1% 3.82
XI.E 1 0 1 2 1 3.4%* 0 1 0.0%° 0 1 0.0%* 11 119.0%' 20 134.5%° 25 143.1%* 4.25

File Nowt: awry-tab
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:GERMANNA COMMUNITY COLLEGE
SUMMARY OF MASTER PLAN SURVEY

MARCH 21. 1989

RANK ORDER

',OUESTIONIAVERAGE
1

V.A 1 4.91
VI.A 1 4.'74
VI.D 1 4.53
V.0 1 4.46
VIII. 13 1 4.43
VI.E 1 4.39
II.0 1 4.30
II.A 1 4.30
IX.A 1 4.28
II.D 1 4.27
VIII.A 1 4.26
XI.E 1 4.25
V.D 1 4.24
I.0 1 4.21
VIII.0 1 4.21
VI.0 1 4.19
V.8 1 4.16
III.A 1 4.14
II.0 1 4.11
VIII. E 1 4.07
I/. F 1 4.05
V. 0 1 4.04
IV. A 1 4.04
I. F 1 4.00
VII.11 1 3.98
IV.B 1 3.97
XI. A 1 3.96
V/I.E 1 3.96
IX.8 1 3.91
VI.8 1 3.91
IX.J 1 3.90
I.A 1 3.90
VIII.D 1 3.89
X.D 1 3.86
IX.D 1 3.85
XI. D 1 3.82
I. D 1 3.81
X. A 1 3.80
VII. C 1 3.80
X. 8 1 3.79
I. E 1 3.78
VII.0 1 3.74
I.0 1 3.74
XI.0 1 3.71
III.0 1 3.71
IX.E 1 3.70
IX.G 1 3.67
X C 1 3.65

1 RANK 0 K I K * 2 % 3 % 4 % 5 %1 ...." 2X=M9it==i7.,270.Mil. =====Siii :Imo.= ...... I
i fa::: :*1 1 0 1 0.02 0 1 0.0K 0 1 0.0%' 0 1 0.0%* 5 1 8.6% 53 191.4%'1 2 0 1 0.02 0 1 0.0%' 0 1 0.0%* 4 1 6.9% 7 112.1% 47 181.0%"1 3 0 1 0.0% 0 1 0.0% 1 1.7%* 4 1 6.9%* 16 127.6%' 37 163.8%'1 4 1 1 1.7% 0 1 0.0% 1 1.7%* 5 1 8.6%' 18 131.0% 33 156.9%'5 0 1 0.0%* 0 1 0.0%' 1 1 1.7% 7 112.1%* 16 127.6% 34 158.6%*1 6 0 1 0.0%' 0 1 0.0% 1 1 1.7% 8 113.8%* 16 127.6% 32 155.2%'1
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1.7%'
5.2 %'

7
9

112.1%
115.5%

22
11

137.9%
119.0%*

26
31

144.8%*
153.4%1 9 1 1 1.7% 0 1 0.0% 1 1 1.7%* 11 119.0% 16 127.6%* 29 150.0%1 10 3 1 5.2% 0 1 0.0% 0 1 0.0%' 8 113.8% 24 141.4% 23 139.7%*1 11 4 1 6.9%* 0 1 0.0%* 2 1 3.4%' 11 119.0% 12 120.7% 29 150.0%1 12 2 1 3.4% 0 1 0.0% 0 1 0.0%' 11 119.0%* 20 134.5%* 25 143.1%'1 13 0 1 0.0% 0 1 0.0%' 0 1 0.0% 9 115.5% 26 144.8% 23 *39.7%'1 14 1 1 1.7% 0 1 0.0%' 2 1 3.4%' 8 113.8%' 23 139.7% 24 141.4%'1 15 0 1 0.0% 0 1 0.0X 1 * 1.7% 14 124.1% 15 125.9%* 28 148.3%1 16 1 1 1.7% 0 1 0.0%' 1 1 1.7% 7 112.1%* 29 150.0% 20 134.5%1 17 0 1 0.0% 0 1 0.0%* 1 1 1.7%* 14 124.1% 18 131.0%* 25 143.1%1 18 2 1 3.4%* 0 1 0.01 0 * 0.0% 12 120.7% 24 141.4% 20 134.5%'1 19 2 1 3.4%* 1 1 1.7%* 2 1 3.4%* 12 120.7% 19 132.8%' 22 137.9%*1 20 1 1 1.7%' 1 1 1.7%' 6 110.3%* 10 117.2% 14 124.1% 26 144.8%1 21 2 1 3.4% 0 1 0.0%' 0 1 0.0%* 15 125.9%' 23 139.7% 18 131.0%1 22 2 1 3.4% 1 1 1.7%* 1 1 1.7% 15 125.9% 20 134.5% 19 132.8%'1 23 1 1 1.7%' 0 1 0.0%* 1 1 1.7% 14 124.1%* 24 141.4% 18 131.0%1 24 1 1 1.7% 1 1 1.7%* 2 1 3.4% 16 127.6% 18 131.0%* 20 134.5%*1 25 2 1 3.4% 0 1 0.0% 2 1 3.4X 17 129.3% 17 129.3% 20 134.5%1 26 20 134.5% 0 1 0.0%* 1 1 1.7%* 10 117.2%* 16 127.6%* 11 119.0%1 27 3 1 5.2% 1 1 1.7%* 4 1 6.9% 12 120.7% 20 134.5%* 18 131.0%1 28 2 1 3.4X 2 1 3.4% 3 1 5.2% 12 120.7% 23 139.7%' 16 127.6%*1 29 1 1 1.7%* 0 1 0.0%* 3 1 5.2% 18 131.0%' 17 129.3%' 19 132.8%*1 30 0 1 0.0% 2 1 3.4%' 4 1 6.9%' 14 124.1% 21 136.2%' 17 129.3%1 31 0 1 0.0% 0 1 G.0% 2 1 3.4% 20 134.5% 18 131.0%* 18 131.0%61 32 0 1 0.0%* 0 1 0.0%* 2 1 3.4%* 16 127.6% 26 144.8%* 14 124.1%1 33 2 1 3.4% 0 1 0.0% 4 1 6.9%* 15 125.9% 20 134.5% 17 129.3%*1 34 1 1 1.7%* 1 1 1.7X 4 1 6.9% 19 132.8%' 14 124.1 %' 19 132.0%1 35 5 1 8.6%' 0 1 0.0%* 4 1 6.9%* 16 127.6 %' 17 129.3% 16 127.6%1 36 2 1 3.4%* 1 1 1.7%* 3 1 5.2% 18 131.0% 20 134.5%' 14 124.1A1 37 0 1 0.0%* 0 1 0.0% 1 1 1.7% 20 134.5% 26 144.8%' 11 119.0%*1 38 1 1 1.7% 1 1 1.7% 5 1 8.6% 18 131.0% 16 127.6%* 17 129.3%'1 39 2 1 3.4% 0 1 0.0%' 6 110.3%' 11 119.0%' 27 146.6% 12 120.7%1 40 0 1 0.0%* 2 1 3.4% 4 1 6.9%* 21 136.2% 14 124.1%* 17 129.3%1 41 0 1 0.0%* 0 1 0.0%* 5 1 8.6%* 14 124.1% 38 148.3%* 11 119.0%"1 42 2 1 3.4% 2 1 3.4% 5 * 8.6% 18 131.0% 17 129.3% 14 124.11°1 43 1 1 1.7%* 0 1 0.0% 3 * 5.2% 18 :31.0%* 27 146.6% 9 115.5%1 44 1 1 1.7% 1 1 1.7% 4 1 6.9%' 20 134.5%' 20 134.5 %' 12 120.7%1 45 0 1 0,0%* 0 1 0.0%* 3 * 5.2% 19 132.8% 28 148.3% 8 113.8%1 46 3 1 5.2%' 1 1 1.7%* 6 110.3% 17 129.3%* 18 131.0%* 13 122.4%'1 47 3 1 5.2%* 0 1 0.0%* 3 * 5.2%* 26 144.8%* 12 120.7%* It 124.1%1 48 3 1 5.2%* 0 1 0.0%' 5 1 8.6% 21 136.2%* 17 129.3% 12 120.7%
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RANK ORDER

OUESTIONIAVERAM I

zia=ssmsul
i

RANK 0 X 1
!sexes: ====== I

X 2 X 3 X
I' ===== 'mem!

4 X
i

5IV.L I 3.59 I 49 1 I 1.7% 1 I 1.7X0 2 13.4% 30 151.7% 13 122.4% 11
IV.0 I 3.58 1 50 1 1 1.7X 0 1 0.0X 7 112.1X 19 132.8X" 22 137.9X" 9
V.E 1 3.53 1 51 0 1 0.0X* 1 1 1.7X 6 110.3X 24 141.4X 18 131.0X 9
IX.0 1 3.52 1 52 0 1 0.0X 0 1 0.0X 3 1 5.2X 31 153.4X 15 125.9X 9
111.8 I 3.49 I 53' 1 I 1.7% 0 I 0.0%' 7 112.1% 22 137.9% 21 136.2%' 7
VII.D 1 3.49 I 54 5 I 8.6%* 4 I 6.9% 6 110.3%* 18 131.0% 20 134.5% 5
IV.E 1 3.44 I 55 0 10.0%' 1 1 1.7% 8 113.8% 23 139.7% 19 132.8% 7
IX.N I 3.40 I 56 1 1 1.7%' 0 1 0.0% 8 113.8% 27 146.6% 13 122.4% 9
V.F 1 3.39 I 57 0 I 0.0%' 1 1 1.7%' 5 1 8.6%' 32 155.2X' 13 122.IX" 7
I.H 1 3.38 I 58 2 I 3.4%' 1 1 1.7%' 8 113.8%' 24 141.4% 17 I29.3% 6
IX.F I 3.36 I 59 2 1 3.4%0 1 i 1.7%' 9 115.5%* 25 143.1%* 13 122.4%' 8
IX.I I 3.34 1 60 0 1 0.0% 0 1 0.0%' 11 119.0%* 26 144.8%' 11 119.0% 10
VII.A t 3.33 I 61 2 13.4%* 2 1 3.4% 12 120.7%' 21 136.2%' 12 120.7% 9
VII.F I 3.33 1 62 2 13.4%" 2 13.4% 6 110.3%* 28 148.3%' 16 127.6%' 4
11.8 1 3.33 I 63 1 11.7%" 2 1 3.4% 11 119.0%6 23 139.7%' 13 122.4%' 8
VIII.F I 3.32 I 64 5 18.6% 0 1 0.0%' 12 120.7% 20 134.5 %' 13 122.4% 8
II.E 1 3.26 I 65 4 I 6.9% 1 I 1.7% 11 119.07 21 136.2%' 17 129.3%' 4
1.8 I 3.20 I 6G 0 I 0.0%* 2 13.4%' 16 127.6%6 19 132.8% 15 125.9%' 6
IX.K 1 2.96 I 67 3 I 5.2% 0 I 0.0% 20 134.5% 15 125.9% 12 I20.7%° 3

tie Ness: surv-rnk
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119.01M)
115.5X";
115.5X":
115.5%04
112.1%02
I 8.6%*
112.1%°
115.5%
112.1 %'
110.3%
113.8%*
117.2%
115.5%'
1 6.9%
113.8%'
113.8 %'
I 6.9%*
110.3X*
1 5.2%


