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PREFACE

Community educators are often caffed upon to provide educational programs to maet
carmnmﬁyneed& Today, as many communities are experiencing economic problems,

some communily educsiors have turned to emtrepreneurship tralning as @ means o
contribire to local economic devalopment.

Entrepreneurship programs are not a panacea. Entreprencurial education as a means o
Improve the local economy may work for your community. On the other hand, this may not
be a viable option for your community at this time. In making that decision, the community
educator need's information. This Primer Is designed to help the communily educator make
that defermination.

The Canter for Community Educaticn and Economic Development has gathered information
on entrepreneurship training programs around the country. The Primer provides an analysis
of that data to provide the community educator with:

- @ means for deciding whether to pursue an entrepreneurship program

- suggestions on how to organize the program
- & summary of various models and resources that exist.

i
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ENTREPRENEUR EDUCATION AND COMMUNITY DEVELOPMENT

All communities have experianced pariods of a depressed economy. A popular solution

in the past was to attract a large businsss/industry to the a"ea to provide fobs and increase

the tax base. Today, this option Is less possible. First, the number of large businesses

seeking to relfocate has decreased. And second, the numbar of competing communities

here and abroad has increased. Statistics show that cur nation is moving toward a greater

dapendency on a small business economy. This section Introduces the concept of

entreprenewr education for community economic development based on an examination

of our changing national economy and its affect on education.
CONCERNS OF COMMUNITY EDUCATORS

in 1988, the Center for Community Education and Economic Development surveyed 1,440
community educators for thelr opinions on economic development topics. An analysis of the nationwide
survey appears in the report, "“Community Education and Economic Development®. The resuits showed that
82% of the respondents viewed a lack of job cpportunities as the most severe economic problem in thelr
communities. Other sericus problems reported by more than haif of the respondents were a dwindling
business community, a lack of trained workers and both farm and plant closures. As shown in Figure 1,
mymmMsmWMMnmfmmcm.

Community educators also reported concemn about their abllity to assist with solutions to local
economic problems. As may be expected, over 80% were interested in more training opportunities and
information on how to establish economic development projects (see Figure 2). Most of these respondents
' desired to be more Invaived in local economic development.

As a follow-up to the 1988 report, the Center has Investigated the use of entreprensurial education
tu foster local economic development. Research shows that community educators who can identify
potential entrepreneurs and support their develcpment have an excellent opportunity to also improve the

economic base of thelr community.



DEVELOPMENT

Figure 1
UNITY EDUCATORS AND

Figure 2

ot ~

////////////

_ COMM
LOCAL ECONOMIC

g m m m

o%

mone

more want more training
mors training In community eeunomic devet
2 S

Pesroent of community eaucators wanting a) to be

invoived and b)

nvoived
Figure 2:



THE CHANGING ECONOMY

During the 1960s and 1970s, large businesses created a majority of our nation's jobs. Since then,
a shift has been made to small business. Of the over filtesn mililon jobs created since 1981, nearly all have
come from small business (A Tributa to Small Business, 1987). Averaging over 200,000 start ups per year,
small businesses comprise 99% of all businesses in America. These figures are based on a broad definition
of small businags. The authors confine further descriptions of small businesses to those with only a few full-
time employees. Encouraging small business development is an excelient method to improve the local
economy.

National trends also show that women and minorities are Increasing their numbers In the workforce
and that they are making an impact on the small business sector. In the early 1980s, women-owned
businesses increased at twice the rate of male-owned businesses, and women have provided two out of
three net additions to the national workforce. Many of the early women-owned businesses were in the retail
trade and service industries. They have expanded to manufacturing, construction, finance, insurance, "eal
estate and agricuitural services. The number and types of minority-owned businesses are also increasing.

Entrepreneur Magazine reports that smafl businesses produce 2.5 times the product/service
innovations compared to large businesses, and that these innovations are marketed 33% faster by small
businesses. In a 1987 Minoita/Gallup survey, most new small bus&mmersexmctedbomanhc;easa
in sales volume and an increase In their work force. This suggests that some of the new small business
owners have different skills and talents than their predecessors. The new group is more creative and takes

advantage of new opportunities. In shon, they are more entreprenetrial.

CHANGING EDUCATION

We can think of entrepreneurial education as a new paradign. for the 21st century or as a renewal
of basic Americ.n vaiues. The eighteenth century epprenticeship system trained young people to become
productive citizens, often as sinall business owners. American schools have gone through periods of
emphasizing or minimizing vocational educatiun. During the middle of this century, emphasis was placed
on preparation for employinent in large corporations. Today with America’s problems of unemployment and
underemployment, citizens of all ages are looking for education to upgrade their job skills.

10



Somoe colleges and universities have modified their pzograms to meet the needs created by the new
economy. Recognizing the change from a traditional big business sconomy to growth through smali firms,
higher education has become supporiive of entrepreneurship. In a 1985 nation-wide survey of 300 higher
education Institutions, (reported In the Higher Education - Economi. Development Connection, 18886),
respondents reported that changing economic realities demanded an increased invoivement in the creation
of:

In respanse to these needs, some collges and universities have established business incubators, and
others have expanded their course offerings to meet the changing educational needs. Many institutions
now offer centificate aor degree programs for would-be entreprensurs and smal! business owners. Some
sponsor special entreprensurship workshops.

Higher education Institutic ns are not the only place one finds entrepreneurial training. Some citles
and states have introduced entrepreneurship programs through thelr empicyment departments, and
California has introduced entreprensurial education into its K-12 curriculum. The United States Is not the
only country to recognize that an educational change Is necessary to assure economic balance. In the
1970s, Sweden revamped its entire educational system to better prepare young people for life in a post-
industrial economy. Great Britaln has also introduced new educational methods to help its citizens respond
to changing expectations in a more complex society.

in addition, a number of scheols, cofleges, economic develorinent groups and government
agencies have collaborated to offer entreprensurial education programs. Entrepreneur trainees range in age
from secondary students to retired adults. Program toples extend from identifying entrepreneurial
characteristics to bus.ness expansion decislons. “ormats span workshops, discussion groups and one-
on-one ccnsultation. In all reported cases, community support is cited as one of the key factors for

SucCass.
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A ROLE FOR COMMUNITY EDUCATORS

Planning an entreprenseurial education program involves the sams skills community educators use
when planning other adult education programs. Community educators’ tradition of collaborating with other
agencies, and their experience offering vocationa! training for aduits will help them quickly adapt to meet
the economic nasds of thelr community.

Although community education has a tradition of collaboration with higher education, the changing
economy requires claser collaboration and new links to meet iocal needs. Current research, through higher
education and govermment agencles, provides a better understanding of community economics, how it is
changing and how to improve k. Community surveys may suggest retraining current small business
managers ¢ renew local businesses. Another option may be to develop entrepreneurship programs to
assist would-be small business owners. For either option, community educators can use their experience
to locate competent Instructors to provide relevant materials. Like other innovative concepts, the success
of an entrepreneurial program will depend on community suppon, approval and involvemei®  “in initlal task
for community educators Is to use their experience and networking talents to present the idea to the
community.

Community educators facing depressed local economics need new methods to improve economic
development. National trends show an increased dependence on the small business economy and an
increasing demand for entrepreneurship education. The next section of the Primer clarifles the popular
image of the entrepreneur to heip the community educator incorporate entrepreneurship training Into
community economic development projects.



THE ENTREFRENEUR

agnfrapreneurship for mﬂy educators
conedering a new approach to community economic develogment.

ENTREPRENEURIAL TRAITS

An entreprensur is defined as a person who organizes, operates and assumes the risk for a business
venture. This definition fits the standard wnage of a small business owner who is practical, honest and
hardworking. But for many of us, the image of an entreprensur has been molded by the media to portray
a nsw *™etican hero who overcomes “big business® to realize tho American dream, so we wonder, which
traits d- scribe an entreprensur, and are they different from the standard small business owner?

For our purposes here, we distinguish the entrepreneur from the many small business owners who
are in business merely to "make a living". The entrenrensur is placed with the small business owners who
recognize and take advantage of business opportunities. By adapting thelr business to meet a changing
economy, entrepreneurs make profits, expand thelr businesses and thus create more jobs. This means that
entrepreneurs are more willing to use thelr creative akiities and knowledge to lead rather than to follow a
trend.

ENTREPRENEURSHIP

The concept of entreprensurship, like the definition of the entrepreneur, has also been distorted.
At the 5th Annual National Entrepreneurship Education Forum: in 1987 (Bebris, 1887), Arthur Lipper lil, editor-
in-chief and chairman of Venture Magazine, Inc., listed three myths which have crept into our concept of
entrepreneurship.

The first myth was that most new businesses fall. In Lipper's studles, he calculated that of the
700,000 new businesses that start each year, only 60,000 (ess than 10%) go bankrupt. Still, over half
{400,000) of the new businesses are terminated, which could mean changing their focus, merging or being

.
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sold. ummmmm:ammmmegsmmmwmsome
entreprencur can pian for and control the change phase.

The second myth was that small businesses create joos. Since marny existing small bus’ :esses
mmmmwmmmmmmmet
mmmmmmmmmm@mmrsxwﬂmmm

A third myth was that entrepreneurs are risk takers. Lippar explained tha* the true entrepreneur was
not an lrrational risk taker. Wﬂmmmmmmmmmmdm
business venture. RMP&R(?%S)&NWLWMNMM@MW@&W
mmmmmggmgpeckdtssmmmmmmmmmmmmgamum
Entreprensurial risk is combined with two other entreprensurial traits: opportunism and innovation. The

Wm&ﬁ@ethmoMﬁﬂesfwkm@mWﬁamﬁgmwmmmmm
innovation. Emmmmmmdmmunmﬂemmmbemmﬁmymakemm

guesses about the future. Thersfore, the three traits of opportunism, tnnovation and risk are linked. The
description of entrepreneurs shows how entraprensurship fits into our changing economy. For innovative
comnunity educators, the next section of the Primer may reduce some of the risk assoclated with
entrepreneurial program development.



PROGRAM DEVELOPMENT

This section focuses on the devalopment of an enfreprenaurial education program. First,
a program planning process /s outlined. Each part of the process involves collaboration
with ather agencles and Individuals. Suggestions are offered to custcmize the program.
Then the phases of entrapreneurial training are described. These phases are a succession
of learnar needs, which require different training methods. Recommendations are made
for modilying existing vocational equcation programs to include entrepreneurship training.

SETTING UP A PROGRAM

Community educators going through the process of setting up an entrepreneurial program will
perform tasks similar to those required of the potential entreprensur. These Include locating resources,
establishing networks and surveying needs. In addition, the plarner will estabiish contacts with
organizations and individuals who can faciiitate the lsaming of the students.

Community educators and entrepreneurs need a variety of skills and contact with diverse groups.
mmmmmmmmmmmﬁmagqmﬂmmmmmmssmm More information
will be readily avallable to everyone, and the quantlty of inffarmation will prevent any one person from
knowing everything. There will be a greater need for cooperation through networks of learners.
Entrepreneurs will have to learn how to build networks {0 keep current In thelr business. The development
of entrapreneurial education progrems is similar tc the development of other community education
programs. _ _

The program planning process (shown In Figure 3 on page 13) is basec on one described in
Entreprenaurship Models {1887), which has been used to set up entreprensurship programs for different
groups of clients: urban women, st itsrban women, rural women, minorities, disabled, dislocated workers
and youth. The community educator can use the same outline to establish ¢ local entrepreneurship
program. Actually, the components overap and can be adapted to standard program planning models.
After examining our description of the process, readers are encouraged to browse through the
enterprise/business development programs listed in Appendix ii.



The first step Involves forming an advisory committes to design the entreprensurial program. This
commiitee shouid be composed of potentla entrepreneurs, communily leaders, business people and
educators. With & variaty of supporters, the committes can more accurately identify potential entreprensurs
and their specific learning needs. The commiites, with access to more rasourcas, will expand organizational
and individual commitment to the program. They wil also be more able 10 offer support and encouragement
to entreprensurs during the often frustrating stert-up period. People who can visualize the relationship
betwesn helping individual entrepreneurs and the ensulng local economic development are ideal candidates
for an advisory committee.

The community educator should select an advisory board to help strengthen community bonding
and 0 encuurage the developmsnt of the entreprensurial program. Longtime residents are valuable
resources. They can provide skills, a network with nearby communities-and much unrecorded focal
informailon. Some longtime reskients can be excellent role models demonstrating the hard werk and
comymon ssnse needed to oparate a business. They can also provide basic business skills and knowledge
to potential apprentices.

Newcomers can also provide information from: various areas and a variety of enterprises. Their
experien:es ard energy can be blended with those of the longtime residents to give the community an
aconomic boost. With a well chosen advisory board, the community educator can increase cormmunication
and codperation among all facets of the community. By sharing in the planning for community economic
development, community pride and conidence increases.

After the commilttes Is formed, the needs of individuals and the community should be identified and
prioritized. Gemmineemembersmlgtﬁccmparamisstepto individual or community analyses listed in many
program piannfngbooks. Business people on the advisory committee can describe the skills needed by
would-be entrepreneurs. Educators can focus on methods and materials needed to develop these skills.
WWMMMmm@nmﬂmemagm@/mm&amgam
in needs Identification.
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To customize training, a profie of the target stuc'ant group should be created. in addition to data
on thelr educational background, the pianner needs to consider their schadules and transportation needs.
Most potential entrepreneurs are already busy people who highly value their time. Since it may be
impaossibie to meet all the identified needs, they must be prioritized.

Next, the commiltee will select a curriculum to meet the students’ needs. This pian should include
a method to evaluate the success of the program.  Businass people can identify and prioritize topics to
assist the educators who will be sequencing the courses. Readers should refer to the next sectior w the
Primer, which detalls two popular curdiculum.  For entreprensurial training, a mixture of semirars,” small
groups and individual assistance seems to work best Students needing remedial skids might be mre
motivated when entreprensurial topics are used to enrich the baslc cumiculum. Programs offering a
competency certificate imply successful completion of specific objectives. Community educators may want
to consult with regional licensing boards and funding agencies to compfile a list of gbjectives. Students
recolving a competancy certificate might be given preference for licenses ana loans.

To develop a valid program, the committee will identify material and human resources. Some initial
suggestions are offered in the Appendices. Since many resources lead to several others, the community
educator will have to b: selective. Generally, programs will be initiated before all potential resources are
identifled. The community educator will want to establish networks with a variety of resource providers to
keep up-to-date on information in this rapidiy changing field.

Fund Acquisition.

Fund acquisition compliments the resource identification step. The community educator will be
writing grants. Offices on college or university campuses and at governrant agencies have information on
various grant application processes. The community aducatof may decide to collaborate with other
agencies to obtain some monies. The curriculurn plan Zascribed earlier will be further clarified to meet the
criteria of the funding source. Entreprensurship programs utered through collaboration with other groups
have many advantages. Some benefits are increased community support, exnanded access to materials
and setvices, and eariler awareness of economic changes at focal and regional levels.

i1
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Network Formation.

Some national organizations provide different types of resources in different reglons. With eary
coflaboration, the commualty educator can identify the extent of resources and services. Some
agenciss/organizations already have curriculum for entrapreneurial programs, which can easily be adapted
to meet the needs of your community. The communily educator will make arangements with an
educational institution to provide basic services.

When the program has been organized, community outreach and participant recruitment can begin.
The methods used wilt depend on the student profile devsloped earlier. For example, soms minorities can
be reachad through churchss or public places and some disiocated workers through job service centers.
The advisory committee will keep in contact with groups of community providers and students to confirm
their needs and to keep the groups invoived in the project.

The pre-start up evaluaticy can be considered a last minute check. Community educators can
examine thelr program plans and, if necessary, make minor revisions. Networks with resource groups within
and outside of the community should be recontacted both to reconfirm their support and to leam of recent
improvements in materials and services.

Commencement.

A kick-off event, ilike a grand opening for an enterprise, Is good strategy to reinforce continuad
community support. A well-planned event can confirm local commitment and may attract additional support.
By reminding community members of the educators' efforts to enhance local sconomic development, some
of the former skeptics may be encouraged to join the communily effort.

A closing evuent after completion of the initial program can also reinforce local support. Positive
publicity showing the success of students will assure continued local support and increase community
bonding. |

After commencement of the program, a most important step remains: program evaluation. The
program should be avaluated by all participants from clients to consuitants. Thelr suggestions for program
involvement need to be carefully considered to offer a revised version of the program. Psriodic evaluations,
wh.ch should be planned, are required after each phase in the program has been compieted and after the

12
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establishment of new enterprices. These evaluations can assure that the program Is stil mesting the
changing needs of the clients. When new needs are identified, program modificztions can be made.

For more details on how to set up a program, the reader can refer to Entrepreneurship Models
(1887). The monograph inciudes sample news releases, handouts, evaluation forms and pointers on forming
advisory councils and deciding on course tapics. Special consideration Is given to selecting youth
counseflors. Too often, aduits do not let the youth participate In decision-making, and all entrepreneurs,
youth or aduit, nead well developad decision-making skilis.

Figure 3

COMPONENTS OF AN ENTREPRENEURIAL
EDUCATIONAL PROGRAM

Program
Commencement

Pre-start up
Evaluation

Network Formation

Resource Curriculum Fund
Identification | Selection | Acquisition

Needs ldentification

Select Advisory Committee
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CUSTOMIZING A PROGRAM

Progran: customization includes ths identification of potential entreprengurs and matching their
talents to the needs and resources of the community. Programs starting with a local needs asssssment are
often successful. Assessments can identify community needs for particular services or products. These
needs provids a focus for entreprensurship programs and help motivate learners. Gensrally, these
individuals need updated business skills, cturrent product knowledge and excellent communication skills.
The communily educator needs to loc:te instructors to help these leamers develop skills, including
networking with state and local groups.

To customize an entreprensurial program, the advisory committee can start with a community
survey (refer to checidist). Informal answers to thuse questions will give the commiitee a beginning
community profiie and may suggest the types of businesses the community would be able to support. The
Smafl Business Deveiopment Centers (SBDC) also provide criteria for various business types. Fur example,
data is available on the number of people needed within a certaln distance to support a particular enterprise,
such as a car wash.

While assessing needs, the community educators should strive for cooperation from community
members. The observation that “"when community members share ownership in a projsct from the onset,
they are more wiliing to participate in continual support”, is especiafly true for entrepreneurial programs.
Community involvement tends to make any program more successful.

At the assessment stage, potential collaborators must be identified and asked for inptit. Locally, the
chamber of commarce, existing business owners, teachers, parents, and others can be involved. On a
regional or state level, one can contact the SBDC/SBA, economic deveiopment agencies, councils of
govemment, the Department of Education, and community colleges. | '

Community education can be the key partner during the entire process. Since practical experience
seems to be a critical factor separating successful entrepreneurial ventures from fallures, community
mucatmmuammmmslmmmmhﬂmﬁamgpmgm Local business people should
be tndt:dqd in the planning stages and encouraged to provide on-the-job experiences for the leamnars.

14



A CHECKLIST OF QUESTIONS FOR COMMUNITY EDUCATORS WANTING
TO EXPAND THEIR ECONOMIC DEVELOPMENT ACTIVITIES

1. Are you interacting In economic development clrcles?

m o o op

Do you attend Chamber of Commerce mestings?

Are you invoived in the Chamber's education committee? If there isn't one, can you get one
Do you sit on the Private Industry Councii? If not, do you have an information arrangement that
aflows you to keep abreast of key issues?

Do you know the regional economic development planners? Have you discussed helping them gain
community input for their planning process?

What strataglss are these agencies undartaking to enhance economic growth and revitalization?

2. What data has baeen collected on the local economy?

a@mMmoom>

What are the statistics on employment/unsmployment?
What data exicts to describe local shopping and consumption patterns?
What Is the size of the retall trade?

How many retall dofiars stay within the

How many export dollars are brought into the community, and how effectively do they circulaie?
What potential exists for expanding existing business or developing new ones?

What new technologies are likely to impact the labor force in each of these in the next two years?
Five years? Ten years?

3. What portion of local jobs are created by small businesses?

moom»

What portion of the labor force is seif-employed?

What ectémates have been made on possible expansion of small business?

How many small businesses begin and foid each ysar?

What are the major causes of fallure amoag local small businesses?

mmym;@udmhﬂmmykmmmmMmmmwmﬂm
services

4. Are you familiar with the major sources of furxis for job training?

What JTPA funds are avallable locally and how are they used?

What kinds of training programs have been funded by the local or reglonal PIC? Are funds from the
governor's special programs section avaflable to meet the needs of your constituencies?

What kinds of job training are currently being funded by vocational educaiion?

What training options exist for displaced homemakers, single parents and dislocated workers?
Does your regional or local vocational extension program provide entreprencurship tralning?

5. What is the literacy of the community?

DoOw»>

How many people have graduated from high school?

What is the lavel of technical training? college education?
What opportunities exist for training in new technologies?
What characteristics do employers most desire in new hires?

maodified from Emery, Horton & McDanlel
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A portion of the planning stage is determining who will do the training. Several resources iisted in

Appendix il offer workshops and training materials (including curriculum) for parsons interested In presenting

surial training. The trainers of entreprensurs can examina a varlety of curriculum before selecting

one that meets thelr local lsaming neads. When the community educators decide to develop local
programs, they need to select matericis sulted to their focal needs and resourcss.

TRAINING PHASES

The three phases of entrepreneurial training require differant teaching methuds. Initial training for
would-be entreprensurs can employ tradiional fecture and discussion methods. The curiculum would
emphasize descriptions of small businesses, assessment of entreprensuria! skills and network fornation.
This phase would merge into the second or pre-start up phase where students would bsgin networking as
they developed individualizea businesses plans. During the second phase, would-be entrepreneurs would
gain competence in: special product/service knowlecige, pre-start up activitles, inventory, loan, location,
and marketing.

in an overview of mode! entrepres:aurial tiaining programs, the most frequently listed curriculum
topics for the prestart-up phase were:

Generally, these courses were offered to meet the leamers’ expressed needs for particular information or
skills. If you can only cfiar a few coursss, these may be the ones with which to start. .\ community
education program ~an begin offering these types of classes, while a comprehensive program Is still in the
planning stage. Training as support and guidance should continue until the entrepreneur . eaches success.

During the third phase, the snirepreneur applies the knowledge gained from the program. The
entreprensur can now benefit from individualized Instruction provided by national, regional and local
resource groups. The Small Business Development Centers and volunteers from $.C.0.R.E. can provide
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expert consuitaticn on a variety of small business topics. Depending on the number of lgamers, some toplcs
may be better covered by ssminars or workshops. The community sdt ator may choose to offer a few
salected topics, which seen: more important for local economic development. Educators can use portions
of prepared curriculum for classwork and make other portions available for self-study.

EXPANDING EXISTING PROGRAMS

Many existing vocational programs can be modified to include entrepreneurship skills. George
Jensen, the educational manager of A. B. Dick Co., (Bebris, 1987), propased several rules for revising
vocational programs to focus on small businesses as management. The major modifications are based
on the concept that smafl businesses need people with different traits than large business. Jensen observes
that in small businesses, people Interact like family members, moeney seems more precious, budgets are
more flexible, and support is more appreciated. The small business needs adaptable people

Jensen aiso offer~1 recommendatiors to engage the support of small business in a vocational
progrart.  Tha community educator can show that the program recognizes the unique needs of small
husinesses by offering courses tallored 10 meet these newds. One way to cooperate with the small
businesses Is by encouraging students to be apprentices. The community educator should maintain
contacts between the small business and the school to assure that the businesses are gaining from the
" students. At the same time, the educator must assure that the student Is learning problem-solving and
other skills which can be transferred to the student's enterprise.

The Initial networking between students and small business owners is extremely iImportant, both for
the program and entreprensur. Information can be shared more quickiy if one relles on the grapevine rather
than formal methods. Jen.2n wams us to be extra alert to negative information, emphasizing that it travels
faster than positive information, and it can do more damage.

Community educaiors are generally awara of the importance of program planning from the
identification of local needs and resources through evaluation. The next part of the Primer compares

selected curricuium for complete entrepreneurship training programs.
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CURRICULUM RESQURCES

Dve to the vast array of curricuium resources and the ediucator’s need o keep current, this
section describes only a few: those developed by educators and those available for pre-
purchase examination.

business fundamentals and Initial
development activities - from finglizing

‘W&WWW&MMW@M
Currently, mammmmmwwmmmmmmmmm
1989). The courses mange from weekend workshops lo two-year associate degree
programs. Descriptions in the college catalogues can lead to instructors who might be
able to assist as teachers or consuitants.

RESOURCES

Entrepreneurship education is expan.uing mpidly. A referenca for tha community educator with time
to comparison shop is Resourcas for cation, (1984). This thick information digest was
developed through a two-ysar project sponsorad by the U.S. Department of Education, Office of Vocational
and Aduit Education and the U.S. Department of Commerce, Minority Business Development Agency, to
promaote economic development through entrepreneurship education and tralning. Short chapters describe
the whos, whats, whys and hows of entrepreneurship education and the enterprise development process.
Evaluation techniques and methods for deveioping coilaborative nstworks are highlighted.

Over 400 pages of appendices Inciude 1) an annotated bibliography of teaching materials, which
Is keyed to levels and types of tralning, with ordering detalls and concise descriptions; 2)descript!oﬁsof
mode! training programs with objectives, educational strategles, content, replicability and contact
information; 3) a listing of the Minority Business Development Centers’ goals, publications, and offices; 4)
a listing of natlonal, regional and state agencles/organizations to contact for gach stage of entrepreneurial
deveiopment from awareness to agsessment; §) a flow chant to guide the planning and implementation of
new ventures; and 6€) a self-evaluation form for potential entrepreneurs.
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can be ¢otained from the Oldahoma State
Department of Vocational and Technica! Education (see Appendix IV). Even though this research digest Is
~. few years oid, much of the informa*on Is stil rellable. Many of the agencles 3nd organtzations described
have expanded thelr products and services.

Ancther resource Is the Natlonal Network for Curriculum Coordination in Vocational and Technical
Education (NNCCVTE). Six regional ce iters of NNCCVTE network with each other and reglonal providers
of education materials (see Appendix lif). The NNCCVTE permits examination of curriculum materials before
purchase, which allows the community educator to comparison shop. Those community educators anxious

to begin an entreprenaurship program and with littte time to develop a curriculum are advised to obialn one
from NNCCVTE.

CURRICULUM MODELS

The two cumiculum that were obtained from NNCCVTE and reviewed were PEP (Pre-
Entreprensurshijy Frogram) and PACE (Program for Acquiring Competence in Entreprensurship). Both
appear adaptable to local conditions.

BEP

PEP was developed by Central Washington University for persons aboutt to become entrepreneurs
In rural Washington. The PEF workbook and resource person guide can be adapted for use in other areas.
ThePEPcwﬁmﬂmneonsﬁstsoﬂwaMpeﬁmmnce-&sedmodulesfonsebyhdivtdm!sorsnmﬂgmupsz

Module 1: Qvarview of the Pre-Entreprensurship Program (PEP)
Module 2: Small Business Characteristics

Module 3: Resources for Small Businuss

Module 4: Entreprensurship Skills

Module 5: Seif-Assassment

M-dule 6: Market Faasibility of a Specific Business
Module 7: Financial Planning

Module 8: Business Plan

Module 9: Start-up Activities

Module 10: Business Promotion

Module 11: Personnel Management

Module 12: Termination

Each moduls has a primary goal, clear objectives, a varlsty of activitles and suggested methods of
evaluation. Some activities require current information avallable from local or state agencies.



initial planning might include assessing the participants' needs. Some might need remedial skills,
which are alrsady offered through the communily education program. Remedial skills naght be combined
with the entrepreneurial program, using the concept of being “one’s own boss" to motivate learners. With
PEP, the educator encourages individualized isaming activities and reviows participants’ self-evaluations.
Each PEP module aflows the educator to offer enrichment activities io assure participants' competence of
a particular learning goal.

The PEP Rssource Person Guide contains a list of national, state and iocal references. The
communfly educator is advised to begin networking and to obtain some materials before starting the Pru-
Entreprensurship Program. By using updated meterials and tafloring the module tc local nesds, the
mmmw&&banumhmeﬁacﬂvs.

In addition, the PEP Resourcs Person Guide offers many hsiptul suggestions. One s that facllitators
schedule specific consultation hours, or they will be consuiting all the time. Consuitation is necessary for
participants to complete the program. A list of Resource Person Do’s and Dont's offers encouraging
reminders PEP's authors observed that large group meetings are more helpful during the initial modules
and that peer groups can be scheduled for various topics. To examine the PEP curriculum, contact the
closest NNCCVTE regional office (isted in Appendix ). '

PACE

PACE (Program for Acquiring Competence in Entrepreneurship) is a second valuable curriculum.
PACE, based on the idea that entrepreneurship education is a bullding procass, provides leaming modules
for three levels of development. Level One provides awareness for students who have little business
background. Level Two, directed toward secondary students, provides in-depth knowledge about creating
a new iusiness. Level Three, for the post-secondary lsamer, is an actual planning program for the
entrepreneur. Each leve! includes 18 topics:

Understanding the Nature of Small Business
Determining Your Potential as an Entrepreneur
Obtainig Technical Aesistance
Choosing the Type of Ownership
Locating the Busivese. "
Financing the Business

Dealing with Legal Issues
Complying with Government Reguiations

SePNOMALN
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11. Managing the Business

12. Managing Human Resources

13. Promioting the Business

14. Managing Sales Efforts

15. Keeping the Business Racords

16. Managing the Finances

17. Managing Customer Credit and Collections

18. Pratecting the Business
These seif-containad units Include objectivas, activities and post-tests, {and they can be orderad separately).
Depending on the students’ knowledge, the community educators might review selected top'cs from Level
Two before starting Leval Three.

The sponsors of PACE provide speakers, technical assistance and other services. To examing the
PACE cumiculum or to leam about thelr other services, contact the National Center for Pesearch in
Vocationa! Education or a reglonal office of NNCCVTE (listed in Appendix il).

‘Whether you select one of these curriculum or one developed by your state education board, the
entrepreneurial training program should ba modified to meet local needs. To maximize the effectiveness of
any entrepreneurship curriculum, the community educator will need to network with other agencies. Current
information on legal issues, funding and other business practices must be provided to the leamers.
Entreprenaurs will also need to lsarn networking skills to remain up-to-date in the future. With our rapidly
changing economy, some detalls will change each semester. Networking with the state’'s community
colleges, department of education, Small Business Managemsnt Centers and others will increase the
community educator’s abiity to offer a truly useful curriculum.

Community educators are ancouraged t0 examine the types of enterprise/business development
programs listed in Appendix if. The descriptions list curriculum topics considered most useful for local
entreprensurs. After the community educators have determined which topics would be most vaiuabls, they

should again contact the resource groups to customize the selected curricuium.

OPTIMIZING THE CURRICULUM

Te optimizs the entraprensurship program, community sducators may have to limilt the snroliment
in entreprensurship programs. Early in the program, leamers should be encouraged to make a "self-
assessment” of their pu... «ial as entreprensurs. Those lsamers with strong entrepreneurial traits are more



iikely to complete an entreprensurship training program, create new businesses and improve the local
aconomy. Wmmmwmmm‘smmmpmmmm
usuatlly included as part of the curriculum (ses Appendix [). Often, these agsessments aroe a part of an entire
fesson devoted to entreprensurial ifestyles. For example, a section on entrepreneurial traits in Risks &
rgnoyrship, 1088, (also avedlatie from NNCCVTE! begins with a personal characteristics

assessment. The typical entrepreneurial Iife-style is described including a long work week of 50-70 hours.
Unit activities guide leamers to assess their ability to be successful, either as entreprenews or in anather
area. Othsr curriculum models (Le. PACE Unit 2 and PEP Moduwe 4) also devote complste units to
assassing the lsamer’s abliity to become a successfid entreprensur. The community educator may want
to examine several texts to get the best assessment tool for potential iearmne's.

mwmmm«&mmmmammwmﬂmmhaSMan
entrep! aneur. Will the program stop when the student gets a loan to start the business? when the business
opens? when the business begins to show a profit? These are program development decislons that the
community educator will want to consider.

it is essential for the program to encourage true entrepreneurship. Potential entreprenessrs need
nsw types of leaming experisnces enabling them to accurately assess themselves and thelr work. Thus, the
curriculum should emphasize intrinsic sanctions and rewards characterized by leaming contracts or
negotiation. The “lessons” should focus on process questions rather than simplistic who/what dats.

Teachers can facliitate this skill-based leaming by creating leaming environments using active
student-centered models. A dependency curriculum, where puplls are passive receivers and are rewarded
by external sanctions, produces only “textbook” entrepreneurs. Active models encourage students to use
critical thinking skills for problem-soiving. Even if students decide not to become entrepreneurs, these new
skifls wiii help them to better adapt to our world's rapidly changing technotogy and knowledge.




SUMMARY

The authors hope that the Primer has made the concept of entreprensurship training as a means
for economic development more feasible for community educators. The first section reviewed the Center
for Community Education and Economic Davelopment’s 1888 survey, which ‘showed a nationwide concem
of community educators for increased invoivemant in local economic developmer® programs. Thus, the
Primer is directed toward eighty percent of the community educators who wanted mor= information on
economic development programs. With our changing economy and its effuct on education, entreprensurial
training appears to be a viable option.

in the second section, we examined several myths assoclated with entreprensurs and
entreprereurship. Entreprensurs were defined as small business owners who combined opportunism and
rtsktogpdythe&*irmvaﬁon& One can see how entrepreneurs are needed to support our changing
econamy, especially at the local level. But to help iocal economies, entrepreneurs need speclalized training.

The third section on program development began with a program development process. The
process identified the speclal actions needed to estabilsh an entrepreneurship training program. A
community survey or situational analvsis was suggested to customize the program to meet local needs.
Then three levels of entreprenetirial training were described. For each level, community educators will need
to offer different types of support. The section closed with suggesticns on how to modify existing vocational
programs to meet the learning needs of entreprensurs.

The curriculum resources section introduced texts, agencles and conslderations. Resources for
Entrepreneurship Education Is a handy text for community educators initiating or axpanding
entrepreneurship tralning programs. Two sampie curriculum from the Natlonal Network for Curriculum in
Vocational and Technical Education were detalled. PEP and PACE were selected because they are avallable
and appiicable nationwide. Community educators are urged to compare unit topics and methods of
presentation In any curriculum to develop an effective program. Lastly, the importance of using active
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student-centered curriculum Is stressed. Tralning entreprensurs implies structuring lessons to allow the
practice of the skills similar to thosa needed to operate a business.

Four appendices follow. Appendix I:
persons most likely to become successful entreprensurs. Appendix Ii:
Programs lists a varisty of entreprensurship programs directed toward community economic development.
Readers will be interested in comparing the topics offered and their format. Appendix Hll: Resource
programs. These groups can form the initlal network for community educators. Appendix [V: Readings
describes ftems thought to be most useful to community educators. The brief descriptions aflow the reader
to select items to compilment local programs.
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APPENDIX I: PERSONALITY INVENTORIES

Personality inventories can provide the instructor and the learner with a clearer estimate of
how fikely the leasmer Is able to become an entreprensur. Before assessing a learner for
entrepreneurial trails, be sura the learner understands that the personality checklist is a
diagnostc tool. The questions must be answered hanastly. One can ususlly figure out the
‘right" answers 0 achleve a high entreprencurial score. Following are portions of two
entropreneurship assessment toafs. The first includes a series of multiple choice
questions. The second /s a series of trua/false statemants. Leamers who sefectthe ight'
answers instsad of honest enswers will be wasting their tme in an entrepreneurship
program. Neither the instructor nor the feamer will be motivated to complete the program
i the resuft will be a “textbook’ enirepreneur. Persons unlikely to become entraprensurs
can spend thelr time betler pursuing different career goals.



ENTREPRENEURIAL CHECKLIST #1

Seloct the answer which best describes or comes closes! to your feelings.
WILLINGNESS TO RISK MONEY:

1. Aslong as | {esl that there is a good chance of success, I'll go for t without hesitation.

2. I'm willing fo invest some money, bit | always want {0 feave a sizable cushion, just in case.
3. | have never realiy feit comfortable risking money or time on things I'm not absolutely sure of.
INDEPENDENCE:

1. Most of afl, | want to be my own boss; it's my major goal.

2. | don't mind working for other people, but I'd rather be on my own.

3. Being on my own reafly scares me. I'd rather have the security of being an employee and let
someone else worry about the problems.

FLEXIBILITY:

1. | adspt to change quickly and decisively.

2. | move, but It takes tive and careful consideration.

3. | would rather see things stay the same; | get uptight when change occurs.
SELF-CONFIDENCE:

1. | am very confident in myself and know that | can handle maost situations.

2. | am confident most of the time, particularly when | know the ground rules.

3. 'm not in control of my destiny; other people really control my future.
ATTITUDE TOWARD PEOPLE:

1. | am naturally drawn to peopie; | like them, and they like me.

2. |find most peopie enjoyable, and most people are attracted to me.

3. |like things more than paople and don't have many friends.

KNOWLEDGE OF THE PARTICULAR BUSINESS:

1. | know the business that I've been thinking about well and will enjoy it.

2. I'm reasonably confident | can leam the business, and it appears that | will enjoy it.
3. 1am not familiar with this type of business, nor do | know whether | will enjoy it.




ABILITY TO START FROM SCRATCH:

1. | enjoy the challenge of bullding something from scratch on my own; I'm a self-starter.
2. if given baslc guidelines, | can do a good job.

3. 1 reaily prefer to have the entire job laid out; then I'll do it well.

COMMITMENT:

1. 1 have a high drive and commitment and won't stop until the project Is done.

2. | seem to have a high level of perseverance when things are doing well.

3. 1 start many projects but rarely find time to finish them.

COMMON SENSE:

1. | conskier myself realistic and "street wise" when & comes to business.

2. Most businass situations make sense, but there are areas where | feel out of step.
3. lam Inexperienced and impractical in business matters.
WILLINGNESS TO ACCEPT FAILURE:

1. "Nothing ventured, nothing gained® is my motto.

2. | want to succeed, but If | fall, | wiii accept it

3. 1 want to avold fallure and won't take a risk if it doesn't fook like a sure thing.
HEALTH:

1. | have excellent heaith and feel good, both physically and mentaliy.

2. | get sick on occasion, but it doesn't last fong.

3. | have problems with my health; fliness always seems to get in my wav

WORK HABITS:

1. | pilan before | start and then work my pian; I'm well-organized.

2. 1find that I'm organized most of the time; but on occaslon, | do get out of control.
3. 1take things as they come and sometimes get priorities confused.

Reprinted with permission: 'How to Star;, Expand and Sell a Business, a Complete Guidebook for
Entreprenaurs”, by James C. Comiskay.
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ENTREPRENEUR CHECKLIST #2

| e and respect myself. | know | am a worthy, capable and vaiuable person.

t enjoy my life, my profession, and my relationships with other people.

| have a posftive expectancy of winning big, and | take temporary setbacks easily.
| have pride in my performance and a positive expectancy of the future.

| express myself well, and | know others respect my point of view.

| look for ways of putting myself and others up.

| am very effective and efficient, especially in stressful situations.

| guide my own destiny, and | am accountable for the resuits of my decisions and actions; | reinforce my
successes and covrect for ermors.

1 am my own expert, and | am not affected by the negative sttitudes and opinions of others.
I know that people feel better when they do things well, and it is easy for me to trust people to do their
best.

i am very firm and demanding, and | hold my team and staff to a winning picture.
| use my utmaost potential to help people to bs fuifiied and happy.

I quistly do helpful and worthwhile things for my community and church.
| quistly do heipful and worthwhile things for others.

| have a variety of interests in life.

| heip my family members in any way | can.

| have an excellent free-flowing memory with clear and easy recall.

I am well-organized, and | vividly and expiicitly know my plan of attack.
I am fair and Just in dealing with peopie.

| enjoy taking calculated risks to improve.

| show great concem for others’ feelings.

| develop feelings of seif-respect and esteem In others.

i am logical and decisive in making Important decisions.

| am my own expert, and | allow others the same privilege.

| am an active person; 1 do things first and one thing at a time.



APPENDIX ll: ENTERPRISE/BUSINESS DEVELOPMENT PROGRAMS
IN LOCAL COMMUNITY EDUCATION CENTERS

A revisw of the materials provided by respcnses to the 1988 survey showed that some
communily educators are already collaboratin;j with other agencies to offer entrepreneurial
education. Same survey respandents supplied brochures on their programs. Respondents
named over two hundred "exemplary and/or innovative community educstion programs
involved with local economic development in their state’. All programs with malling
addresses were contacted and asked to provide information. Examples of the various
progrems are briefly described in the following section. We have divided these info
programs focusing on youth and those primarily for adufts. i your community education
mammmma!mmmnmmmm
should be easy.



PROGRAMS FOCUSING ON YOUTH

Entrepreneurship programs focusing on youth are provided through schools and youth
organizations. These programs often have hidden benefits, such as encouraging
compietion of high school and retaining youth in the communily.

The new 4-H Teenprensur Prcgram helps young people (ages 13-19 ysars) go into business for
themselves. Adult volunteers are trained as mentors to teach job and marketing skilis to 4-H members.
Teaching guidas and members' notebooks are used In this ten-month program.

Contact:

Willam Smith
District 4-H Agent
4000 Lake Canter Drive
Troutwood, OH 45426
(513) 854-6781

Tue Youth Entreprencuriai Seminars (YES) progrum is designed for young people in rural
Minnesota. YES heips high school students explore their entrepreneurial potential and understand the
process of organizing and operating a business. A three-hour program using a slide/tape set, a personal
assessment quiz and discussion leads youth to conduct a marketing survey. Later, at a weekend retreat,
young peopie develop a business plan.

Contact:

Richard W. Byme

4-H Youth Development
University of Minnesota
340 Coffey Hall

1420 Ecides Avenue

St. Paul, MN 55108
(612) 373-1223

Minl-Enterprises involves a third of England’'s secondary schools. Minl-Enterprises enables
students to set up their own businessas by encouraging three types of leaming. Education for enterprise
dovelops skills, knowledge ad attitudes necessary for seiling up a business. Education oy enterprise
enhances their understanding of waaith creation, marketing, finance and business organization. Education
through enterprise promotes personal development, communication and decision-making skills.




Soma of the successful businesses were a bakery, a toy factory, a garden concrete products factory
and a magazine. Factors contributing to success were student ownsrship of the idea, moral support and
encouragement, expert assistance and adequate start-up financing. Business failures were characterized
by a fear of fallure and neglect of the business plan. Many of the successful min-enterprises Involved the
sntire curiculum (English, history, math, art, etc.)

Contact:

Minl-Enterprise in Schools Projects
Centre for Education and Industry

University of Warwick
Waestwood

Coventry CV4 7AL
(0203) 523951 /53



PROGRAMS FOCUSING ON ADULTS

Tho Mille Lacs Area Community Davelopment Corporation completed a communily assassment
and now consuits with community education programs quartery %o cunstruct appropriate courses and
saminars. Training is offered through the SBDC at Bralnerd Technicar instiute. Sometimes the staff from
the University of Minnssota Is used. Four Small Busiiess Management ceminars cover financial
statemeants, marketing, cash-flow and advertising. Some programs are offered on interactive television.

Contact:

John Holbrook, Director

Community Education
Mille Lacs Area
Onamia High School

Onamia, MN 56359
(612) 5324178

The Fillmore County Development Comporation began a rural communitiss program collaborating
with the University of Nebraska, local businasses, Nebraska Business Development Center, Small Business
Administration. |

The Corporation surveyed the communily to determine which Lusinesses were needed and could
be surported by the community. One outcome was a Rural Retall incubator for seventeen previously hicden
or home-based businesses. Through the Incubator, business owners used SUCCESS (Special lise of
Curricuium and Classrooms for Exceptionai Student Services) for their training needs. Using the “2%
theory", the Corporation directed thelr efforts to heip twenty businesses improve 2% rather than helping five
businssses improve 20%.

Soma additional economic development outcomes include the establishment of an Entrepreneurial
Development Corp., business networks and cooperatives, a storefront financial planning service and a
seminar serles.

Contact:

Marcia Stucksy, Director
Fiimore County Educatinn and Recreation

Gansva Public Schools
Geneava, NE 68361



The Clear Cresk Community Ediication Canter has offerod a Small Business Seminar Series for

several years. Most seminars are offerad In collaboration with the Clsar Creek Economic Development
Carporation. Participants can enroll In anv o7 &8 of the programs.

Smafl Business Accounting: baslc accounting and record keeping, tax reporting and filing, and
compared computer vs. manual accounting systems

Critical Legal Issues: the pros and cons of buying and sefling a small busingss, security
WM@WWMWNMWMMMndmmm

Bankruptcy Issues: when to consider bankruptcy, s ramifications, and how to protect your
business when another deciares bankruptcy

Adventising and Marketing: identifying customers, defining one’s market and developing a
comprehensive advertising program (discount coupons, direct mafl, media usage)

How to Get a Smai Business Loan: the preparation of a successful loan package and business

plan, what the lender looks for, cash flow analysis, a market study and using SBA and other
govemnment funded loan programs

The New Tax Act: explained the Act's impact on smail businesses
income Tax Preraration: participants organize and gather Information for actua! report preparation

Marketing Through Store Lay Out and Dasign: basic concepts to improve the usage of existing
and/or planned space

Mooniighting With Your PC. designed for the home-based business. Participants leam 101 ways
to sarn extra income by developing L ismess plans. Toplcs covered Include markasting, promotion,

pricing and long term forecasting.
Contact:
Clsar Creek Community Educatirn
Box 3399

idaho Springs, CO 80452
(303) 569-2076

The Richmond County Schools offer an entrepreneurship program covering all aspects of business

from legal issues to record keeping.

Contact:

Ben Jones

Richmond County Schools
P.O Dmwer 1259

M NC 28345-381
(91_, 482-5860
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A consortium of community and church lsaders, local political lsaders, the New York State
Education Department and the New York State Economic Davelopment and Department of Labor have
joined forces to assess the types of training needed and to obtain start-up funding. The consortium
provides an Entreprensurial Training Program for East End Minorilies. The Technical Center offered
classrooms; the Community College offersd skills and resources; and the Department of Economic
Development offered help and advice.

Contact:

Sharon Fagan
Director-Supervisor of Special Programs
BOCES | Suffolk

313 West Main St.

Riverhead, NY 110901-2763
(516) 727-1692 or 1984

The Leamning Enrichment Foundation is a consortium of city, York Board of Education, York
Assoclation of Industry, and United Steel Workers of America for community economic development. The
consortium supports the Entrepreneurial Trsining Center. Two major parts are the York Business
Opportunity Center, which provides incubators, and the Smafl Business Owner Develepment Program
providing consuiitation and a support network. The Entrepreneurial Training Center '

“developed a new sense of synergy, in which vital resources are combined to make the

enterprise stronger. Vhile York Is a relatively smail municipality, it retains a real sense of
community and a will to survive that have been definite assets in the community

development process.” p.15.

Shuttleworth, Dale E. 1988. The Community as Classroom,
Vol. XV, No. 4, July, 1988, pp. 12-15.

Contact:

Dale Shuttieworth

Assistant Superintandent
Programs and Comimunity Services
Board of Education

York County, Ontarilo CANADA



The Mobile Recraation Department sponsors a three-hour workshop: How to Start a Business.
With the help of Small Business Davelopmaent Center staff, participants outline the basic steps to develop
a business pian. Workshop topics include the types of legal structures, taxes and licenses, marketing and
financing.
Contact:
Shemyll Henderson
Mobile Recreation Dept.
2301 Alrport Bivd.

Mobile, AL 36606
438-7128

The Clark College Seminar Center offers workshops and seminars through a Smali Business
Clinic Series co-sponsored by the SBDC and tha U.S. Small Business Administration. Workshop topics
include small business success and failure factors, marketing, sales, advertising, bookkeeping, and
developing a business plan. A separate seminar, "Starting Your Own Business”, focuses on the legal issues
of getting started.

Crafts people can enroll in a five-hour course, *Market Your Art", to determine their market and
leam how to reach it.

Contact:

Jacquie Coliler

1800 E. McLoughlin Bivd.
Vancouvar, WA 98663
(206) 634-6521

Queen Anne's County Department of Recraatbn and Parks offers a six-week course, Getting
Started in Your Own Business. Participants leam 1o survey markets, select a saleable commodity/service,
get vita!‘ssa:iéﬁm of the area 1o help determine the type of business, and where to get financing.

Contact:

Catherine Quesenberry
Quean Anne's County

Dept. of Recreation and Paris
Box 37

Route 18 West

Centreville, MD 21617

(301) 758-0835




The Cobb County Public Schoaols partner with the U.S. Small Business Administration to offer six
small business development clasgas. These two-hour classss are directed toward new entrepreneurs.
Toplcs inciude:

Nick Pedro

Cobb County Publlc Schools
Box 1088
Marietta, GA 30061

(404) 4279934

The Cumberiand Adult Center, in cooperation with the U.S. Small Business Administration, offers
a two and one-haif hour course, How to Start Your Own Business. The course, directed toward persons
desiring to become entrepreneurs, emphasizes factors involved in selecting and forming a sole
propristorship, a partnership or a corporation. Entrepreneurs recsive gukiance on determining initial capital
needs and locating sources of financing.

Contact:

Robert Sholiton
Cumberiand Adult Center
30 Cumbeariand Averue
Great Neck, NY 11020
(516) 482-8650 ext. 641

The Lexington Vocational Center sponsors a six-week course, Entrepreneurship: Going Into
Business for Yourseif, which includes marketing, management, cwnersh}p irnage, financing, location, store

layout, personnel and promotion.
Contact:

t Inda Jacobus
Vocational Center
2421 August Highway
Lexington, SC 29072

- 3594151




BOCES - Valhalla sponsors ten seminars on How to Start a Small Business. The small business
mansgement course covers all aspects of forming and gperating a business. In the commerciz advertising
courss, various methods are compared for different products or services information. The managsment
fundamentals course presents differant types of setups and management styles, planning, control, decision-
making, financing, recordkeeping and required compliance practices.

Contact:

e e e v
65 Grasslands Road

Valhalla, NY 10585
(914) 761-3400 ext. 321

The Raleigh Community Education Program sponsors a five-week course, Starting Your Own
Small Business. The weeldy sesslon; concentrate on bus!ness plans, accounting, financing, legal aspects,
and marketing.
Contact:
Wiiilam P. Fritag
Box 28041

Ralelgh, NC 27611
(919) 790-2434

Skowhegan Community Education offers a course for new business owners. Through ten two-hour

classes on business management, participants develop a plan for their first year of operation and eam a
certificatg in bvsiness basics.

Four additional classes for women cover basic survival skills, empowerment arnd confidence

building.
Contact:
Mr. Andre E. Pled
MS3SAD #54
Skowhegan Area High School
West Front Strest

Skowhegan, ME 04976
474-7553
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The Conway Aduit Education program offers a ten-week course, Business Management and
scordkeaping, planning, inverntory control, financing and the positive and negative aspects of partnerships
and corporations.

Contact:

James Powall

Aduilt Education
Route 6, Box 201

Conway, SC 29526
347-4688

The Madison District Public Schools offor a Home-Bared Business course in six sessions.

Potential entreprensurs explore the role for home-based business. Topics are ssiected to meet individual
needs.

Contact:

Norma L. Ross
Madison District Public Schools
28500 Alden
Madison Me ghts, Mi 48071
(313) 545-5585

The Lawton Public Schools offer two courses. With a home study course, Owning Your Own
Business, students ieam business basics through & workbook and an audio cassstte tape. A two and one-
half hour seminar, Home-Based Business: Putting it All Together, covers assessing personal traits,

Contact:

Howard Johnson

Lawton Public Schools

Aduit and Community Education
P.O. Box 1009

Lawton, OK 73502

{405) 355-7727



Topsham Aduit Education offers a coursg on business basics for new or soon-to-be

snirepreneurs. Intwelve sessions, participants lsarn management skills, inancial recordkeeping, marksting
techniques, mathods to plan and control the direction of business, as well as techniques for confidence

building.

The state wide Board of Cooperative Educational Services (BOCES) offers an elght-week course
on small business management. Topics include financing, bookkeeping, advertising, merchandising,
seiling and franchising.

Contact:

J. Edwin Hostetter
Rd. #1, Box 363-A
Sait Point Tumplke

Poughkeepsie, NY 12601
(914) 471-9203

The QOceanside Public Schools provide business development programs to existing smail
businesses. Tralning Is provided through on-site customized courses, workshops, campus courses in many
- business skills, and computer clinics

Contact:

Morton S. Horowitz, NCAAE President
QOceanside Public Schools

Dept. of Community Activities

School #4, Ocsanside Road
Cceanside, NY 11572

{516) 678-1200 ext. 273




Midland Tech coilaborated with the Small Business Development Center to offer s comprehensive
entrepreneurship program. Curent or would-be businsss owners may take eleven, thres-credit hour
coursas and one, three-hour elective to recelve a certificate, or they take selected courses to meet thelr
individual needs. Required courses for the certificate include:

marketing ressarch and sales projection,
loan applications,

salesmanship,
planning for success,
financial analysis,
budgsting,
taxes,
hiring and developing people,
quality control, and
time management.
Addtitional courses for special audiences include a six+ - ¥ course, The Entrepreneur: How %o
Start a Small Business. Loamers develop a business plan, assess thelr market and review financing,
organizing, making a profit and laws affecting =nall business. A six-hour Small Business Tex Workshop
s sponsored with the IRS. Topics include business taxes, tax bensfits and obiigations, employer tax
responsibilities, recordkesping and late penaity information.
Contact:
D. Calvino Guimares
Midlands TECH
P.O. Box 2408
Columbia, SC 29202
738-1400 ext. 4374
mmmmmdm:mmmmmmmm
difficult to copy. An example Is the Small Business Management Program at Edmonds Community
College in Washington, which has been awarded certificates of excellence from both the Smaff Business
Administration and the National Small Business Training Network of the American Assoclation of Community
and Junior Colleges. The program combines monthly lectures on topics of concem and individual
consuitation for smafl business operators. Individual consultation requires Instructors who are
knowledgeable about small business management and who have established networks with

national/state flocal resource persons.
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C. Allen Powaers, Consultant
Edmonds Community College
20000 68th Ave. West

Lynwood, WA 88036-5999
206-771-1682

Even though the advancad programs involve more individual consuitation than classroom activities,
the types of topics offered provide some guidelines for program development. The community educator
might contact the state’s Smali Business Development Centers and nearby representatives from S$.C.O.R.E.
for topics of local interest.

Many college and university catalogues are on microfiche at major universities, The community
educator can scan these for small business management programs to see the types of coursas offered and
the amount of credit offered for each. By comparing the required and elective courses, the comim nity
educator will have a clesrer concept of which to Include In thelr curriculum.



APPENDIX lll: RESCURCE ORGANIZATIONS

Almost every model program, agency and organization has compiled lists of relevant
resources. Most offer assistance In planning, staff development, technical ald and referrals.
As you start contacting some of the groups included here, you will be put in contact with
mmmmwmmmmm Sefect resourcas appearing useful

to your local needs and do not try to contact everyone. We apologize if somae of the groups
listed here have changed their focus in the tims between the Center's contact and your
Inquity.

.
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REAL ENTERPRISES

School-based enterprise development Is the most famillar opportunity known to communily
educators for their participation in local economic devsiopment activity. Developed and championed by
Paul Delargy, the school-basad enterprise movement has gained national recognition. DeLargy has written
and spoken extensivoly on this approach, and in partnership with the Georgla state small business
development network, has initiated the REAL Enterprises program.

As outlined by Deleargy, REAL (Rural Education through Action Lsaming) Enterprises ars school-
based development enterprises for rural (tudents. In these education programs, local schools cooperate
with community educators to teach studants to reseerch, plan, set-up, operate and own economiically viable,

long-term small businesses.

The primary goals of REAL Enterprises are as follows:

A. institutional goals to help rural schools become effactive smail business
incubstors.

B. Educationai goals to help studsnts and teachers deveiop understanding of,
interast In, and competence around entrepreneurship and
small busingss management/ownership.

C. Ecunomic goals to help create new local jobs : rough kdentifying and
utilizing untapped apportunities in the local economy.

D. Indivkiual goals to help foster a sense of empowerment and heighten the

capacityto bea successful productive community member,

School-based REAL Enterprises, which are open and accessible to gil students, establish REAL businesses
and involve programs with educational integrity. The school sefves as an incubator from which students,
as owners/operators, fill gaps in the local economy. REAL Enterprises are Integrated into school curriculum,
tailoring programs, businesses and education to the needs of the local economy. in eary 1889, REAL
Enterprises was considering axpansion into community colleges.

For more Information contact:

School-based Enterprisas
REAL

Chicopee Complex

1180 East Broad Strest
Athens, GA 30602

{404) 542-6806

o)

Full Tt Provided by ERIC.
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COMMUNITY EDUCATION DEVELOPMENT CENTRE
Briton Road, Coventry CV2 4LF ENGLAND

Telephone: Coventry (0203) 440814

The school-based enterprise strategy has been developed within the context of community
education. Education 2000 is a four-yaar project combining information technology and curriculum
development to foster an educative community meeting the needs of young people.

The role of schools and the place of communily education in enterprisa developmant is bsing
Invastigated and pursued by the national center In the United Kingdom. Training for instructors and staft
Inciudes: how 0 use and develop new in the context of thelr own subject matter, modern

approachss to managemsnt, and the techniques of creative lsadership, teambuliding and networking.

SCORE

The Service Corps of Retired Executives (SCORE) Is a non-profit organizau.in of volunteers,
sponsored by the U.S. Small Business Administration. Almost ali SCORE counselors are retired business
executives and professionals. They offer seminars and one-on-one counseling to help you run your
businass or to start up a new business.

Contact the closest District Representatives who can put you in contact with a SCORE volunteer
whose expertise suits your needs:

Jim Black : W. I. (BHi) Grubbs

c/o SBA, Suite 4-S- 4438 Ridgeside Dr.

880 Front Street Dallas, TX 75244

San Disgo, CA 92188 214-233-5675

Lioyd Fontaine Hilbert F. Kelsker

37 Hewbert Ave. 1105 Linwood Terrace

South Weymouth, MA 02190 Springfleld, MO 65807
417-869-5150

Witiiam Daum

1 Hardenburg Rd. Claude Mulholland

Ulster Park, NY 12487 8269 E. Briarwood Ave.

914-338-4367 Englewood, CA 80112
303-771-3229

Patrick D. Gilhooley

88 Shore Dr. Harry Keller

Charlestown, MD 21914 35 Sequotia Cir.

301-278-9064 Santa Rosa, CA 95401
707-525-8987

Witlam C. Niesen

1320 Treebrook CL. Robert Nonwalk

Roswaell, GA 30075 4012 41st Ave., NE

404-988-2736 Seattle, WA 88105
206-525-8334

Hershsl Kaufman

6301 N. Sheridan Rd., #4F
Chicago., IL 60660
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NATIONAL NETWORK FOR CURRICULUM COORDINATION
IN VOCATIONAL AND TECHNICAL EDUCATION (NNCTYTE)

NNCCVTE Is a network of six regional canters serving vocationsal educators, business, industry, labor
and community-based organizations. Each center providas access to materials developad In afl six centers.
Thousands of vocational curriculum iems are froe, avaliable on a short-term loan basls or for purchase.
NNCCVTE also provides staff development, in-servics training and technical assistance.

The Centers, through state reprasentatives, are aware of curriculum that is undor development or
has been developed in each state. In addition, the centers malntain Halsons with national agonciss and
professional organizations. Contact your center director for additional information on NNCCVTE Services.

FOR ASSISTANCE IN: Delawsre, Iiinols, indiana, Maryland, Michigan, Minnesota, Ohlo, Pennsyivania,
Virginia, West Virginia, Wisconsin:

East Central Curriculum Coordination Center

Director
Sengamon State University, F-2
Springfield, IL 62794-9243

217/786-6375

SOR ASSISTANCE IN: Alaske, Colorado, idaho, Montana, North Dakota, Oregon, South Dakota, Utah,
Washington, Wyoming:

Northwest Curricuium Coordination Center
Director

Oid Main

Room 478

St. Martin's College

Lacey, WA

206/438-4456

FOR ASSISTANCE IN: Arizona, Califomia, Hawall, Nevada:
Westem Curriculum Coordination Center
Director
Collegs of Education
University of Hawall
1776 Universily Avenue
Suite 216

Honoluly, Hi 96822
808/948-7834

FOR ASSISTANCE IN: Alabama, Ficrida, Georgla, Keniucky, Mississippl, North Carolina, South Caralina,
Tennesses:

Southsast Curriculum Coordinagtion Center
Director

Mississippi State University

P.0. Drawer DX

Mississippi State, MS 39762

601/325-2510

g
s
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FOR ASSISTANCE IN: Wmmmuw.mmm.omm
exas:

Midwest Curriculum Coondination Center

Director

State Department of Vocationa! and Technical Education
1500 W. 7th Avenue

Stiflwater, OK 740744364

FOR ASSISTANCE IN: Connecticut, Maine, Massachusetts, New Hampshire, New Jersey, New York, Rhode
island, Vermont:

Northeast Curriculum Coordination Center
Division of Vocational Education

New Jorsey Department of Education
Crest Way

Aberdsen, NJ 07747

201/290-1900

THE NATIONAL CENTER FOR RESEARCH
IN VOCATIONAL EDUCATION

The Ohio State Univarsity

1960 Kenny Road

Columbus, OH 43210

{600) 8484815

(614) 486-3655 (Ohlo)

Currlculum: PACE (Program for Acquiring Competence in Entrepreneurship)
Level 1 - for sacondary students - awarensss
Lavel 2 - advanced secondary concept famfilarity
Level 3 - post secondary - develop competency

The curriculum for each level Includes an Instuctor’s gukie and a ssparate student workbook for

each of eighteen modules. At each level, curriculum topics have the same module number. For

example, module 15 Is "keeping business records’. The same resource guide can be used for all

levels. An instructor could use a Level 2 module to introduce its Level 3 counterpart.
Resources:

Waorkshops, speakers, an in-reskience program, technical assistance, special write—up@
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HIGHER EDUCATION RESOURCES

Thase higher education instifitions are aiready working on focal economic development
projects. They can assist with communily assessment plans and help expand networks with

state and local groups.

Univ. of Alabama
Department of Marketing and
Management

Box J/102B/Bidgood Hall

University, AL 35485
205/348-6010

Development Officer
Arizona State Univ.
College of Engineering
Tempe, AZ 85257
602/965-2585

Assoclate Vics President

Academic Affairs and Liaison
to MICRO

Univer. of Calffornia

Berkelsy, CA 94720

415/642-876¢F

Dean

Graduate Schoal of Public
Affairs

Univer. of Colorado at Denver
1100 14th Street

Denver, CO 80202

303/629-2826

Director

Economic Development
Laboratory

Georgla institute of
Technology

Aflanta, GA 30332

404/894-6101

Exeacutive Director

Michigan Biotechnology
institute

P.O. Box £7609

Lansing, M1 48909
515/355-2277

Director

Michigan Industrial
Technology Insitute

P.O. Box 1485

Ann Arbor, MI 48106

313/763-4000

Executive Vice President
Jackson State Univ.
Econ. Devsl. Dept.
1400 Lynch Street
Jackson, MS 38217
601,/968-2255

Dean ‘

Coliege of Urban Affairs
Cleveland State Univ.
Clevaland, OH 44115
216/687-2134

Director

Ohio Univ.
innovation Center
One President Strest
sthens, OH 45701
614/594-6682

President

Eastern Orcgon State College
Economic Davel. District
Regilonal Services inst.
LaGrande, OR 97850

503 /962-1830

Executive Director
industrial Development
Pennsyivania State Univ.
University Park, PA 16802
814 /8630532

Dilrector

Center for Economic Dev.
Univ. of Texas at San Antonio
San Antonip, TX 78285
512/224-1945

institution for Ventures in New

Technolog)
Collsge Station, TX 77843
409/845-0538

Utah Innovation Center

Univ. of Utah

417 Wakara Way/Research
Park

Sait Lake City, UT 84108
801/584-2520



EDUCATION RESOURCES
mwmmmmmmmmmwmng

with state or reglonal resource pecpls:
American Association of State Councll on Independent
Colleges and Universities One Dupont Circle/Suite 320
Office of Community Development Washingion, DC 20036
and Public Service 202/466-7230
Ons Dupont Circle/Suite 700
Washington, DC 20036-1182 interstate Distributive
Education Cu. -~ulum Consortium
Management The Ohio
202/293-7070 1564 Wast First Avenue
Columbus, OH 43212
Ametican Asvoclation of Community (614) 486-6708
and Junior Colleges
Diractor Maedla Processing Section
Keeping Amarica Warking Project N.C. Dept. of Comm. Calieges
One Dupaont Clrcle/Suite 410 100 S. Harrington St.
Washington, DC 20036 Ralelgh, NC 27611
202/293-7050
ERIC Document Reproduction
Service
Business-Higher Education Forum 3900 Wheeler Avenue
American Councll on Education Alaxandra, YA 22304
One Dupont Circle/Suite 800
Washington, DC 20036 Ohip Distributive Educationai
202/833-4716 Materials Laboratory
115 Townsend Hall
Camagie Forum on Education 1885 Nell Avenue
and the Columbus, OH 43210
1001 Connecticut Avenus NW/Suite
30t The American Vocational
Washington, DC 20036 Assoclation
202/463-0747 2020 North 14th Strest

Minnesota Curriculum Services Center
3554 Bear Avenue
White Bear Lake, MN 55110

Arlington, VA 22201



SMALL BUSINESS DEVELOPMENT CENTERS

States have regional or local
and de marketing
about SBDC services, and
below.
ALARAMA DISTRICT OF COLUMBIA
Mr. Jeff Gibbs Ms. Nancy Flake
State Director Director
~Jabama Smafl %usi«nm District of Columbia
Development Center Small Business
1717 11th Avenue South, Development Center

Suite 419
Birningham, AL 35294
(205) 934-7260

ALASKA
Ms. Janet Nye
State Director
Alaska Small Business
Development Center
Anchorage Community College
430 West 7th Avenue,
Sufte 115
Anchorage, AK 99501
{807) 274-7232

ARKANSAS
Mr. Paul McGinnis
State Director
University of Arkansas
at Little Rock
Smali Business
Development Center
Researchy and Pubiic Service
Sth Floor Library, Room 512
33rd and University
Little Rock, AR 72204
{501) 371.5381
1-800.482.5850 Ext. 5381

CONNECTICUT
M. John OConnor
State Director
University of Cornnecticut
Small Business
Development Center
School of Business
Administration
Box (U-41, Room 422
108 Fairfield Road
Storrs, CT 06226
{203) 4864135

DELAWARE

Mr, David Park

State Director

University of Delavare

Small Business
Development Center

Purnell Hall, Suite 005

Newark, DE 19715

{302) 451.2747

Howard Univ_ssity

6th and Fairmcunt Strest, N.W.
Room 128

Washington, DC 20059

(202) 610-5150

FLORIDA

Mr. Gregory L. Higgins
State Director

Development Center
University of West Florida
Building 38. Room 107
Pensacola, FL. 32514
{904) 474-3016

GEORCIA

Dr. Frank Hoy

State Director

Georgia Small Business
Dev Center

University of Georgia

Chicopee Complex

1180 East Broad Street

Athens. GA 30602

(404) 542.5760

IDAHO

Mr. Ronald R. Hall

State Director

ldaho Small Business
Development Center

Contro! Center

Boise State University

Coliege of Business

1910 University Drive

Boise, 1D 83725

{208) 385.1640

ILLINQIS

My, Jeff Mitchell

State Director

Dept. of Commerce and
Community Affairs

Hiinois Smail Business
Development Center

620 East Adams Street

5th Fleor

Springfield, IL 62701

(217) 785.-6267

INDIANA
Mr, Randy Meadows
State Director
Indiana Economic
Deveiopment Council
Small Business
Development Center
QOne North Capitol, Suite 425
Indianapotis. IN 46204
{317) 634-1690
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IOWA

Mr. Ronald Manning

State Director

lowa Small Business
Development Center

lowa State (iniversity

Coliege of Business

Administration
Chamberiynn Building
137 Lynn Avenue
Ames, 1A 50010
(515) 292-6351

KANSAS
Ms. Susan Osbormne-Howes
State Director

Wichita State University

College of Business
Administration

Campus Box 48

021 Clinton Hall

Wichita, KS 67208

(316) 689-3193

KENTUCKY

Mr. Jerry Owen

State Director _
Kentucky Small Business

Lexingtor . KY 405060205
(606) 257-1751

LCUISIANA

Cr. John Baker

State Director

Louisiana Smail Business
Development Center

Northeast Louisiana University

Administrative Building,
Room 2.57

University Drive

Monreoe, LA 71209

(318) 342.2464

MAINE

Mr. Warren Purdy

State Director

University of Southern Maine

Smalt Business
Development Center

246 Deering Avenue

Portland. ME Q4102

(207) 780-4423

MASSACHUSETTS

Mr. John Ciccarelti

State Director

University of Massachusetts

Smail Business
Development Center

203 School of Manag nent

Amherst. MA Q1003 iy

(413) 549.4930 ext. 30

and financlal plans ¢ in be obtained locally. For further infermation
the locatfon of the nearest office, contact the State center listed

MICHIGAN
Dr. Noman J. Schisfmann

Detroit, Mt 48201
(313) 577-4848

MINNESOTA

Mr. Jerry Cartwright

State Director

Minnesota Small Business
Development Center

College of St. Thomas

1107 Hazeltine Gates Bivd.

Suite 452

Chaska, MN 55318

{612) 448.8810

MISSISSIPPI

Dr. Robent D. Smith

State Director

University of Mississippi

Small ing
Development Center

School of Busginess
Administration

3825 Ridgewood Road

Jackson, MS 36211

(601) 982-6760

MISSOUR!

Mr. Fred Q. Hale

State Director

Missouri Small Business
Developiment Center

St. Louis University

O'Neil Hall - 100

1074 Lindeli Bivd.

St. Louis, MO 63108

{314)534-7204

NEBRASKA

Mr. Robent Bemier

State Director

Nebraska Small Business
Development Center

University of Nebraska
at Omaha

Peter Kiewit Center

1313 Farnam-on-the-Mazii

QOmaha, NE 68182

{402) 554.2521

NEVADA

Mr. Sam Males

State Director

University of Nevada-Reno

Smati Business
Development Center

College of Business
Admunistration

Reno. NV 89557.0016

(702) 784-17.7



NEW HAMPSHIRE
Mr. Craig Seymour
State Director

University of New Hampshire
Small Business

Development Center
370 Cc.nmercial Street
Manchester. NH 03103
(603) 625-4522

NEW JERSEY
Ms. Janet Holloway
State Director

University
3rd Floor - Ackerson Hall
180 University Street
Newark, NJ 07102
(201) 648-5950

NEW YORK

Mr, James L. King

State Director

Upstate New York
Small Business

Development Center

State University of
New York (SUNY)

SUNY Central Acministration
§-523

SUNY Plaza

Albany, NY 12246

(518) 473.5398

NORTH CAROLINA

Mr. Scott R. Daugherty

State Director

Morth Carofina Smail Business
Development Center

University of North Carofina

820 Clay Street

Raleigh, NC 27605

{919) 733.4643

NORTH DAKOTA

Mr. Tom Rausch

State Director

University of MNorth Dakota

Small Business
Development Center

217 South 4th Street

P.Q. Box 1576

CGrand Forks, ND 58206

{701) 780-3403

Columbus, OH 43215
(614) 466-4945

OKLAHOMA

Mr. Lioyd Miller

State Director

Southeastem Oklahome State
University

Small Business
Development Center

Station A, Box 4184

Durant, OK 74701

{405) 9240277

OREGON

Mr. Sandy Cutler

State Director

Qregon Small Business
Development Center

Lane Community Collcge

Downtown Center

1052 Willamette Street

Eugene, OR 97401

(503) 726-2250

PENNSYLVANIA

Ms. Susan Garber

State Director

Pennsylvania Small Business
Development Center

University of Pennsylvania

The Wharton School

3201 Steinberg-Dietrich Hal/CC

Philadelphia, PA 12104

(215) 898-1219

PUERTO RICO

Mr. Jose M. Romaguera

Commonwealth Director

Small Business
Development Center

University of Fuerto Rico

College Station

Building B

Mayaguez. PR 00708

{809) 834.3590

RHODE ISLAND

Mr. Douglas Jobiing

State Director

Smali £ usiness
Development Center

Bryant College

Douglas Pike. Route 7

Smithfield. Rl 02917

{4013 2326111
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SO(]TH CAROLINA
W. F. Littlejohn

State Directm

South Carolina Small Business
Development Center

University of South Carolina

College of Business
Administration

Columbia, SC 29208

(803) 777-4907

SOUTH DAKOTA

Mr. Donald Greenfield

State Di.ector

South Dakata Small Business
Development Center

University of South Dakota

Schoo! of Business

414 East Clark

Vermillion. SD 57060

(605) 677-5272

TENNESSEE

Dr. Leonard Rosser

State Director

Tennessee Small Business
Development Center

Memphis State University

3876 Central Avenue

Memphis, TN 38152

{901} 454.2500

TEXAS

Dr. Jon P. Goodman

Region Director

Small Business
Development Center

Universty of Houstor

University Park

127 Hevne, 4800 Caihoun

Houston, TX 77004

{713) 749.4210

UTAH

Mr. Kumen Davis

State Director

Utab Small Business
Development Center

University of Utah

660 South 200 East - Suite 418

Sait Lake City, UT 84111

(801) 581.7205

VERMONT

Mr. Nerris Elfiott

State Director

Extension Service

Small Business Development
University of Vermont
Morritl Half

Burdington, VT Q545>

{802) 656-4479

o
=2

VIRGIN {SLANDS

Dr. Solomon S. Kabuke

Director

Small Business
Development Center

Coltege of the Virgin islands

Box 1087

Charlotte Amalie,

St. Thomas 00801

{809) 776.3206

WASHINGTON
Mr. Lyle M. Anderson
State Director
Small Business

Center
Washington State University
441 Todd Hall
Puliman. WA 99164-4740
{509) 335.1576

WEST VIRGINIA

Ms. Eloise Jack

State Director

West Virginia Small Business
Developrient Center

Governor's Office of Community
and industrial Development

1115 Virginia Street, East

Charleston, WV 25310

(304) 348.2960

WISCONSIN

Dz, Peggy Wireman

State Director

Wisconsin Small Business
Devetopment Center

Universty of Wisconsin

602 State Street, Second Floor

Madison. Wi 53703

(608) 263-7794

WYOMING

Mr. Mac C. Bryant

State Director

Wyoming Small Business
Development Center

Casper Community College

130 Morth Ash. Suite A

Casper, WY 82601

{307) 235-4825



MINORITY BUSINESS DEVELOPMENT AGENCY
U.S. Dept of Commerce
14th and Constihtional Avenue, N.W.

’ The Minority Business Developmsnt Agency, as part of the U.S. Department of Commsrca, provides
a wide variety of business services to socially or economically disadvantaged individuals who own or wish
to starta business. This project reached 75,000 youth through 20 community colleges in Arkansas, Arizana,
mnmsmmmmmmummmm,mvmom
Pennsylvania, Puerto Rico, South Carolina and South Dakota. Community aducators interested in
mmmmmmmmmmmdmmmmmm
benefit from the axperiencas described In the report.
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T For assistance in Alabama, Florica, Georgla, Kentucky, Mississipgd, Noith Carolina, South Carofina,
ennasses:

MBDA Regional Office

1371 Peachtree Street, N.E.
Sulte 505

Atlanta, GA 30309

(404) 347-4091

For assistance In Ilinols, Indiana, lowa, Kansas, Michigan, Minnesota, Missouri, Nebraska, Ohio,

MBDA Regional Offce
55 East Monroa Streat
Suite 1440

Chicago, iL. 60603
(312) 353-0182

For assistance in Arkansas, Colorado, Loulsiina, Montana, New Mexico, North Dakota, Oklahoma,
South Dakota, Texas, Utah, Wyoming:

MBDA Reqional Office
1000 Commerce Street
Room 7823 :
Dallas, TX 75252

{214) 767-8001

For assistancs in Connecticut, Maine, Massachusetts, New Hampshire, New Jersey, New York,
Puerto Rico, Rhode island, Verman:, the Virgin Islands:

MBDA Reglonal Office
26 Federal Plaza
Room 37-20

New York, NY 10278
(212) 264-3262



For assistance in Alaska, American Samoa, Arizona, California, Hawall, Nevada, Oregon, Washington:

MBDA Reglonal Office
221 Msain Street

Room 1280

San Francisco, CA 94105
(415) 974-9597

For assistance in Delaware, Maryland, Pennsyivania, Virginia, Washington D.C., West Virginia:

MBDA Regional Office
14th & Constitution Ave., N.W.
Room 6723
DC 20230
(202) 3778275

CENTER FOR ENTREPRENEURIAL STUDIES
Graduate School of Busingss Administration
New Yoark

100 Trinity Place

New York, NY 106060

(212) 285-6150

The Center helps non-profit organizations through research, education and publications.
Conferences and workshops heip non-profit organizations understand legal structures, tax planning,
business pianning and marketing income-producing ventures. Since distribution of the product/service is
a major problem for many non-profit organizations, the Center provides assistance in selecting the most
appropriate distribution system.

NATIONAL FEDERATION OF INDEPENDENT
BUSINESS

Suite 700

600 Maryland Ave. S.W.

Washington, D.C. 20024

{202) 554-9000

The National Federation of independent Business serves as an advocate of small and independent
businesses. It offers programming anc support suggestions, including referrals to other sources.
Educational services include study guides, Instructional materials and announcements of new programs.
Check the phone book in your state capital for the nearest office.
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WESTERN RURAL DEVELOPMENT CENTER
Oragon State University

Corvallls, OR 97331

(503) 754-3621

WRDC complled "Getting Down to Business®, a notebook of materials that have been used and
testad. Over 200 resource agencies are listed for general entreprenaurship and small business

management.
Teaching outiines and visual aids are available for programs on:

developing and helping entrepreneurs
community economic analysis

reping
marketing a product/service
customer relations
pricing, buying ai.J sefling a smdfl business
other topics

WRDC Is a reglonal center for applied social science and community development cooperating with
westem land grant universities.

AMERICAN WOMEN'S ECONOMIC DEVELOPMENT CORP.
The Lincoln Building

60 East 42nd Street

New York, New York 10165

{212) 692-9100

(800) 222-AWED

The American Women's Economic Development Corporation offers training, counseling and peer
group support for women in business or planning a business. Membership provides a national newsletter,
refarral to other women business owners, lectures, and a unique counssling hotline.

OTHERS TO CONTACT:

Business libraries affitiated with major universities

Local/State Chambers of Commerce

State Vocational Education Department REFER TO PHONE BOOKS

Public libraries with business sections — AT STATE CAPITOL

Business Departments at Colleges & Universities

Superintendent of Public instruction

State Business Assistance Centers

Small Business Administration Answer Desk
(800) 368-5855
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APPENDIX IV: READINGS




NATIONAL COMMUNITY EDUCATION ASSOCIATION
119 North Payne St.

Alsxandria, VA 22314

(703) 683-6232

Books:
- Community Empowerment
- Assessing Yowr Communily
A-V Materiais:

THE HEARTLAND CENTER FOR LEADERSHIP DEVELOPMENT
241 "0O" Street

Suite 820

Lincoln, NE 65808

(402) 474-7667

- 3chools as Entreprensurs: Helping Small Towns Survive highlights seven school-based
businesses alding rural economic developmem. The Heartland report suggests ten strategles to
initiate a school-based business and Kemizes some legal consideratinns.

mmmmtommmmdmmmmmnmm:mm
problems of the future. Other publications on community survival are aiso avafable.

MINORITY BUSINESS DEVELOPMENT AGENCY
U.S. Dept. of Cornmerce
14th and Constitutional Avenue, N.W.
Communications Division, Room 6708

D.C. 20230
(702) 377-2414

Some of the entreprensurial programs sponso: by the Minority Business Development Agency
are outlined in a Report of the Minority Business Ei.eiprise Project: A Partnership Program of the
American Association of Community and Junior Colleges snd the Minority Business Development
Agency. Irma P. Burks, Project Director, 1888. ERIC #ED 262534,

Networks were established between business and aducation, and many educational materials were
developed.



PACIFIC BELL DIRECTORY
One Rincon Center
Communications Departmant
10t Spear Street, Room 429
San Francisco, CA 94105
(900) 848-800C (other)

(800) 237-4769 (California)

- A Tribute to Small Business (1987). This book pubiished by The U.S. Small Business
Administration and Pacific Bell Directory lists a variety of private and public resources. The
and other sactions. be i Ten ° e g Flan,

. Smail Busincss Success (1988), has sections on entreprensurial traits, business plans, financlal
checkiists, good management and helpful resources.

THE CORPQO. JR ENTERPRISE DEVELOPMENT
Sulte 1401
1725 K Strest NW

Washington, D.C. 20006
(202) 293-7963

The Cormporation provides publications on all aspects of enterprise development. impiementation
packets help practitioners (including low incoma populations) adapt programs to thelr local needs. A
joumal, "The Entreprensurial Economy Review”, looks at the latest-breaking public and private sector
programs and policy advances, lists worthwhile books and resources and kesps the reader up-to-date on
what Is going on in the rapidly moving fisld of economic development.

ENTREPRENEUR MAGAZINE
2392 Morse Avenue

lrving, CA 92714-6234

(714) 261-2325

For twelve years, individua! issues have focused on a topic of interest to entreprenecurs. One lssue
listed services avaflable to small business owners at the state level. The services included locating seed
money, financing, site location, minority business assistance, legislation and other toplcs. The quantity of
up-to-date information on computer technology, government news, management solutiorts, etc., wo.did be
useful to the educator planning or conducting an entrepreneurship program.

The "Catalogue of New Opportunitiea® detalls businesses (from advertising agencies to yogurt
shops) and provides needed Information to get started, open for business and make a profit. The catalogue
also contalns feature articles on curvent interest iopics. There is even a fundraising option for selling
subscriptions to Entrepreneur for non-profit organizations.
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P.O. Box 1608

Rackvills, MD 20850
1-800-999-6779

- Entraprensurship Theories and Their Uss in Rural Development: An Annotated Biblography,
1989. Entries span 250 years. Community educators can scan recent listings from 1980 to 1888
(153 from 1985-1988) for practical information and to identify educationa! groups supportive of
entrepreneurial programs. The bibliography contains sections on: application to rural development,
stages of an entrcpreneurial business, environments favorable to entrepreneurship, entraprensurship
as a devalopment strategy, periodicals, and comprehensive sources.

ACCION INTERNATIONAL
1385 Cambridge St.
Cambridge, MA 02139

- An Operational Guide for Micro-Enterprise Projects. This 100-page book outlines a process to
stimulate and expand small home-based businesses. After an origntation program, business owners
mmwmmmmmm As the businasses expand, training is

SUPERINTENDENT OF DOCUMENTS
U.S. Govemment Printing Office
Waghington, DC 20402
(202) 733-3238
- Business and Business Mansgement (SB#4)
- Census of Business (SB#152)
- Small Business (SB#307)
- How to Sell to the U.S. Dept. of Commerce, S/N 003-000-00656-5

- Rural Dsvelopment Perspectives (published three times a year)

- Directory of Women Business Owners.
To assist women business owners in locating new marketing opportunities and to aid purchasing
officials in finding new suppllers. 1987. S/N 003-000-00651-4.

- Women Business Owners: Seliing to the Federa! Government.
Practical guide. Includes information on how the Government buys and provides copies of forms
needed to sell to the Government. 1887. S/N 045-000-00247-1.
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Selling to the Military.

Tells how businesses can work with the Depantment of Defense and explains the military
procurement process. Copias of the Bidders Malling List Application and Department of Defense
(‘aummw 1987. §/N 008-000-00479-0.

Stress Management in Work Settings.

Summarizes and roviews sclentific evidence and practical issuses relating to worksite stress
management. Contains a coflection of rasources for tralning materials, products, and equipment.
1987. S/N 017-033-00428-5.

How to Buy Surplus Personal Property from the Unitod States Department of Defense.
Provides bidder's lists, types of property sold. such as office equipment, vehicles, musical
instruments, photographic equipment, tires, ilve animals, and much more. 1986. S/N 008-007-
03277-1.

A Guide to Doing Business With the Department of State.

Provides small, minorily, and female-owned firms seeking to do business with the Department of
State with information about the procurement program. includes a listing of ussr contracts, a
vanxdor survey, coniracting opportunities, and contacts for trade and investment-related issues.
S/N 044-000-02216-8.

Financial Management: How to Make a Go of Your Business.

Contains information required to famfliarize the small business owner/manager with the basic
concepts of financial management. Tips on financial planning, cash-flow management, forecasting
and obtaining capital, and other topics. 1986, S/N 045-000-00233-1.

Starting and Managing a Business From Youwr Home.

Provides descriptions of products and devices to help you start your home-based business.
Iincludes a questionnaire to help you decide if you are the typical entreprenaur. Gives helpful
information on managing your business, including tips on structure, recordkeeping, taxes, and
insurance. 1987. S/N 045-000-00232-2.

Franchising in the Economy, 1886-1988.

Report on a survey of franchisors by the Departmant of Commerce. Covers product and traderame
franchising, business format franchising, trends and outiock, and Intemnational markets. Provides
statigtics, graphs, and charts. 1888. S/N 003-009-00525-6.

Job Patterns for Minorities and Women in Private Industry, 1885 (EEQC).

Includes data from public and private employers, unions, and labor organizations indicating the
makeup of thelr workforce by sax and by race/ethnic categories as required by the Equal
Employmsant Opportunity Commission. Tables and statistics of each main city or area. 1887. S/N
052-015-00062-6.

Job Patterns for Minorities and Women In State and Local Government, 9885 (EEOC).
Statistical summary of national report required under the Civil Rights Act of 186-. Tables with easy-
to-read inurmation on professions, salariss, and ethnic groups for both me1 and women. 1988.
S§/N 052-015-0064-2.

Facts about Trademarks.
Provides concise information about the advantages andprooeduresaffﬁimatmdemrkappﬂmﬂon
includes blank coples of trademark apgimﬁm forms, 1988, S/N 003-004-(05633-1

Occupational Qutiook Handbook: 1988-29 Edition.
Provides detailed information on nearly 255 occupations, including education and training

requirements, levels and places of employment, jco duties, working conditions, earnings,
opportunities for advancement, and more. 1888. S/N 029-001-02942-0.
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CURRICULUM & INSTRUCTIONAL MATERIAL CENTER

- Resources for Entrepreneurship Education.

- Entreprensurship Education: An implemaentation Guide for Orgenizing to Develop Programs
and Colisborative Networks.

THE MATIONAL CENTER FOR RESEARCH
IN YOCATIONAL EDUCATION

The Ohlo State University

1960 enny Road

Columbus, OH 43210

(800) 848-4815

(614) 488-3655 /Chio)

Publications:
- Entreprencurship Education.

An overview of the implamentation factors that nead to be considerad.
Presents resources. 1987.

- Risks and Rewards of Enlrepreneurship.

An axcellsnt classroom introduction to the world of entreprensurship. Offers a varlety of
and practical sctivitias and exercises for high school students. Also case studies. 1887.

- Model Entreprencurship Programs.
Describes exemplary antrapreneurship programs. Tha programs were submitted by ten member

states of the Nationa! Entrepreneurship Education Consortium as miodel programs in thelr first year
of work. 1986.

- Beyond a Dream. An Instructor's Guide for Small Business Exploration.
Combines adult education and entrepreneurial principles in a ten-unit training package to heip
aduits determine personal reasons for starting their own business (desirability) ar< potentlal success

of thelr ideas (faasibility). Compiste teaching outline and hand-out materials. Uses local experts
to assist in entrepreneurial decisions. 1885.

- Economic Value of Entreprensurship.

individual papers exemplify partnerships betwsen ed:cation and economic development agencles
-and reinforce the impontance of entrepreneurship 2 the U.S. Economy. 1985.



Entreprenesurship for Women. Escape from the Pink Coliar Ghetto.

Reports an increasing Seminization® of new venture creation. Discusses the factors that underile
this trend and the special problems of women in starting enterprises. 1988.

Entreprensurship. A Career ARemnative.

Detalis personal characteriztics of entrepreneurs, lists nine factors to consider in gelecting a ventura,
and outiines steps in the stant-up process. includss a resource list. 1984.

A National Entreprensurship Education Agenda for Action.

Provides a framework enabling state und local vocational education planners to join in the national
movement for entrepreneurship education. 1984.

Entreprensurship in Voe Ed. A Guids for Frogram Planning.

Assists program planners and curicilum developers in selecting entreprensurship education
materials. Heolps users become aware of a varlety of curriculum materlals, leam to select
appropriate program materials, learn to identify essential elements of entreprensurship education

programs, becomea aware of alternative program Implamentation approaches, and learn how to
M@ammﬁmmm 1982.

The Entreprensurs of Entreprensurship.

Recommends the renewal of the entrepreneurial spirit and the development of a system of
entreprensurial training to relisve the current economic condition, especially in rural areas. 1982.

Entrepronsurship for Women. An Unfulfilled Agenda.
Qutlings the characteristics and neseds of entrepreneurs, developments In

entrepreneurship
education, fedenal support and private sector training programs, and entrepreneurship training and
vocational guidancae. 1981.



NATIONAL FEDERATION UF INDEPENDENT BUSINESS
Sulte 700

- Small Businuss In America: The Year 2000 and Beyond

- Risks to Riches: Women Entreprensurs lin America

- Smail Business Probloms and Priorities, August, 1986

- The American Entrepreneurial and Smalil Business Culture
Steps to Smail Business Financing

- NFIB Credit, Banks and Small Buginess: 1850-1984

- NFIB Guarterly Economic Report

NFIB Small Business Decislons to Manage Workplace Hezards
NFIB Smali Business Problems and Priorities, April, 1983

- Smali Business Primer

- Entreprenc.urship: mxwmemm

- Computers in Small Business

1Can Do it



ERIC PUBLICATIONS OFFICE

Ohlo State University

1960 Kenny Road
Columbus, OM 43210-1090
(800) 848-4815

The Educational Resources Information Center (ERIC) Is the world's largest, most comprehensive
educational database. ERIC is sponsored by the Office of Educational Research and Improvement, U.S.
Department of Education. Many universities and teachsrs’ colleges have ERIC documents.

- EJ350314 CE517823
The Value of Entreprensurial Education for All Students,
Vawdrey, Colieen, Ed.; And Others
Business Education Forum, v41 n7 p29-37. Apr 1887

« £J338573 C(G530530

Masting Needs—Characteristics of Entreprensurs: Implications for Education.
Day, Barry
Guldance & Counselling, vi n4 p63-66. Mar 1986

« EJ232564 CES516622

A Small Business Management Entrepreneurship Curriculum: A Dual Progression Experience.
Kuratko, Donald; LaFollette, Willlam R.

Joumnal of Education for Business, v61 n6 p267-70. Mar 1986

- ED291966 CEQ49887
and Small Business Course Qutline.
Amoerican Inst. of Smafl Business, Minneapolis, MN. 1387, 6p.

o ED290901 CEO49580
Entrepreneurial Skills. A Cumiculum Framework for Self-employment in Very Smali
Businesses. A Project Report.
Doramn, Colin; And Others '
Further Education Unit, London (England). 1987, 90p.

« ED290825 UD(26003

Opening Doors: Minority Business Education Programs. Model Programs for Southern
Ecunomic D

evelopment.
Southerr Growth Policies Board, Research Triangle Park, N.C.
Foresignt, v3 n3 Fali 1985 1985, 13p.

» ED200037 CE049416

Owning and Operating a Small Business. A Guide for Industriai Cooperative Tralning

Programs. Learning Activity Package No. 14.
Braden, Robert P.; Remzi, Kerim

Virginia Polytechnic Inst. and State Univ., Blacksburg. Div. of Vocational-Technical Education. Dec
1985, 92p.

» ED289970 CE048854

Recharging the American Dream. Proceedings of the Annual National Enirepreneurship
Education Forum (Sth, Washington, D.C., June 24-26, 1887).

Bebris, John M., Ed.

Ohio State Univ., Columbt... National Center for Research in Vocational Education. 1987, 144p.
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- ED289017 CE049099
A Modei Entrepreneurship Training Program for Yocational Educators. Final Report.
Spewock, Michasl A.
indiana Univ. of Pennyshania. 15 Sep 1687, 314p.

- ED288991 CE048007
Entrepreneurship Education. OPTIONS. Expanding Educational Services for Adults.
Belcher, James O.; Warmbrod, Catharine P.

Ohio State Univ., Columbus. Natlonal Center for Research in Vocational Education. 1887, 75p.

- ED288986 CE048002
Educational Services for Adufts. OPTIONS. Publicity Kit.
Ohio State Univ., Columbus. National Center for Researct in Vocational Education. 1987, 104p.

« ED288085 CEQ048001
OPTIONS. Expanding Educational Services for Aduits. The Educator's Guide.
Liming, Roxd A.; Warmbrod, Catharine A.
Ohio Stata Univ., Columbus. National Center for Research in Vocational Education. 1987, 54p.

- ED288537 JC870545
New York State Survey of Entreprensurial Education: A Directory of Educational Offe:ings by
Postsecondary and Continuing Education Institutions.
State Univ. of New York, Albany. Two Year Coli. Gevelopment Center. 1987, 187p.

« ED288106 CE049170
The New Jersey Cooperative Home Economics Education Handbook. Part B: The
Curriculum.
Spencer, Dorothy
New Jersey State Dept. of Education, Tranton. Div. of Vocational Education. 1987, 205p.

« ED288095 CE049112
Entrepreneurship Competencies for Vocational Curriculum Deveiopment. Instructor's
Handbook. Final

Paimierl, D. Frank; Vecciola, Leonard C,

Pittsburgh Univ., Pa. School of Education. 30 Jun 1887, 47p.

« ED288005 CE048792
Entreprensurship Models.
Finger Lakes Reglonal Education Center for Economic Development, Mount Moris, NY. 1987, 276p.

« ED285979 CE048167
Business Ownership and Management. Arkansas Public School Course Content Guide.
Arkansas State Dept. of Education. Little Rock. 1987, 35p.

» ED2°497 CE047350

Entrepreneurship as a Career Choice.
Ashmore, M. Catherine; And Others
Ohio State Univ., Columbus. National Center for Ressarch in Vocational Education. 1987, 307p.

« ED283851 CE047526
Education Materials.

Entrepreneurship
Muzze, John F., Ed.; And Others
llinols State Dept. of Commerce and Community Affairs, Springfleid. Jul 1987, 29p.

-
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« ED270857 CE046546
Entreproneurship in the Aiberta Curricuium: A Monograph.
Millar, Gamet W.
Albarta Dept. of Education, Edmonton. Planning Services Branch. Nov 1886, 116p.

. ED27§47? ncmawo
ichocoi-Based Businesscs in Georgla.
Gamm{hd Delargy, Paul F. 1988, 17p.

« ED277887 0504515?
it srereins WNRSM@ %m Guide.

@mstmum Columbus. National Canter fur Research in Vocationa! Education. Jan 1887, 84p.

« ED275007 CE045530
Entrepronourship in Monfsns. A Handbook for integrating Entreprencurship into Al
Vecationa! Areg-
Harris, Ronald R.
Montana Stste Univ., Bozeman. 19886, 42p.

« ED274840 CE045224
introduction to Entroprencura
Hiatt, Randy E.
East Texas State Univ., Commerce. QCccupational Curriculum Lab. 1988, 352p.

« ED273788 CE044960
Entrepreneurghip Treining In Vocational Education.
South Carolina State Dept. of Education, Columbla, Office of Vocational Education. 1988, 105p.

e ED272735 CE044853
The Approprigteness of Entreprenawial Training in Wisconsin'c Employment and Tralning
Systain. Employment and Treining Pollcy Paper No. 3.
Carstensen, Carol
Wisconsin State Dept of Industry, Labor and Human Relatlons, Madison. Mar 1988, 28p.

hip. Teacher’s Guide.

« ED271584 (CE044698
From Homemaking to Entreprenewrship: & Readiness Toalning Program.
Women's Bureau (DOL), Washington, D.C. 1385, 65p.

« ED271583 CED44685
Mode! Entrepreneurshig Frograme. Speciai Publication Series No. 53.
Ross, Noveila; Kurth, Paula
Ohlo State Univ,, Columbus. National Center for Research in Vocational Education. 1986, 260p.

« ED267852 J@@iﬁﬁ
Franchising.
Comell, Richard
American Assoclation of Community and Junior Colleges, Washington, D.C. Qct 1985, 181p.

« ED266271 CE043543

The Entrepreneurial lnternship Program.
dMontgomery County Public Schools, Rockville, iid. 1885, 12p.

« ED265883 RCO168577
Business Incubstor Developmeint in Rural Areas.
Weinberg, Mark. 1888, 17p.



« ED260250 CE042246
Entreprensurshis Educstion: Profiles of Programs in lliinois.
Hannis, E.

Northem llitnols Univ,, De Kalb. Coll. of Business. Jul 1885, 216p.

« ED2548658 CE040883
;l:iycm & Dream: An instructor's Guide for Small Business Expiorstion. Lesdership Tralning
es No. 68.

Balogh, Judy; And Others
Ohio State Urdv,, Columbus. Nations! Center for Research In Vocations! Education. 1985, 253p.




