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SUMMARY

Montana Tribal College Development Program (MTCDP), a

three-year F1PSE project, provided technical assistance and

staff development training to seven developing Montana

tribal colleges. The ultimate objective of establishing and

institutionalizing a graduate degree program in Adult and

Higher Education, designed specifically for the training and

professional development of tribal college faculty,' student

services staff, and administration has been accomplished.

By strengthening the skills and qualifications of tribal

collEge professional staff, the Montana Tribal College

Development Program improved the delivery of administrative,

instructional and student personnel services to American

Indian postsecondary students. Inservice training

activities provided technical assistance to Montana Tribal

College administrators in needed curricular, student

service, and administrative areas.

Patrick Had
2-152 Wilson Hall
Center for Native American Studies
Montana state University
Rozeman, MT 59717
(4106) 994-3884

Montana tribal College Development Program



EXECUTIVE SUMMARY

MONTANA TRIBAL COLLEGE DEVELOPMENT PROGRAM
Montana State University, Center for Native American Studies

2-152 Wilson Hall, Bozeman, MT 59717
Patrick Head, Director, (408) 994-3864

PROJECT OVERVIEW
Montana Tribal College Development Program (MTCDP)

started in the Fall of 1985 by addressing the educational
and economical needs of the Montana tribal communities. At
its inception, MTCDP was designed to strengthen the
qualifications of the professional staff of the seven
Montana tribal colleges and improve the delivery of
administrative, student personnel and instructional services
to American Indian community college students.

To meet these two broad objectives, MTCDP developed,
provided. and institutionalized a graduate degree program at
Montana State University in Adult and Higher Education.
Also, institutional re-&-earch was designed and conducted to
provide data for tribal college management, strategic
plc.nning and decision making. Finally, technic& assistance
and inservice activities were provided to all Montana tribal
colleges addressing institutional needs.

The MTCDP program contributed to a major undertaking
that benefitted the indigenous population of Montana and
provided a much needed service to the tribal colleges and
Montana State University. Tribal college faculty and staff
were recipients of the MTCDP services either by
participating in the MSU graduate program or through the
many inservice/technical assistance activities provided
during the past three years. Tribal college faculty and
staff received many hours of technical assistance and
inservice training as a result of this program. Ten tribal
college faculty and staff received their master's degree and
ten others are continuing to pursue their doctorates.
Institutional research projects helped tribal colleges
address accreditation requirements and assisted them in
management, planning and decision making activities.
Finally, MTCDP has bridged the gap between Montana State
Universit and the seven tribal colleges and created a
mutual working relationship that is highly symbiotic.

PURPOSE
Pfoblems addressed by MTCDP were closely aligned with

the tribal college needs assessment (see appendix A)
Lw4Pleted by tribal college faculty. staff and

Eiot.t,' percent 'nf the respondents to the needs
fir;tIonn.)1.c? rt;,.oip--ted a cp-aduae degree program thot was

ct.,1 offer; I specifically for thp tr;.%1112n0 of tr1L)A;
ft3cult., administration. To design a relevant

,,i,dtiate degree program several institutional hurdles need
including cottrse approval, hirinn of qualifiOc

k,'7,trti; 5 and to off-campus students. Five
Graduate t,eminars cJil culturally relevant material and thr.=-?

is



3-credit courses on specific tribal college issues (Tribally
Controlled Community Colleges, Minorities in Higher
Education and Effective Academic Practices for Minority
Students) were approved (see appendix B).

Several problems surfaced in delivering a graduate
degree program to tribal colleges. First of all the vast
distance was a problem in getting courses to the four
different educational sites (see appendix C) at which
classes were held. This was especially true during the
winter months when travel was difficult for both students
and MSU faculty. Another problem was the limited time of
tribal college faculty involved in the MSU graduate program.
Many were confronted with juggling employment duties while
at the same time working on a graduate degree. Although
graduate students had release time from their jobs. many
couldn't afford to take time away from work. MSU
instructors initially had no idea what Indian reservations
and Indian culture were all about and created a
misunderstanding between instructors and the students which
was resolved as instructors became sensitive to the
different cultural environment.

Limited or inadequate institutional data for tribal
college management and articulation agreements with the
Montana State University system was addressed. MSU faculty
expertise and research resources were made available to
conduct institutional research at both the tribal colleges
and MSU to deal with this problem. One segment of the
institutional research objective was to get information back
to tribal colleges as soon as possible for their
institutional development activities and to publish the
results in appropriate journals. This activity was more
time consuming than initially thought to be and created a
back log in getting materials out to tribal colleges. This
activity became easier during the third year and projects
undertaken were limited in number and the results easier to
get out to the tribal colleges. This also meant that trying
to get research findings published was delayed and soon was
on the back shelf left to be accomplished for another day
and =ioon became less of a priority. By not getting the
results published in a timely manner made it easier to place
less of an emphasis on this activity. Research and
Publishing of the findings will be a priority for the riuw
Drfice of Tribal Servir.e.

The third problem tackled by MTCDP was to address the
need for tribal college technical assistance and inser vi ce
training. This objective was probably the easiest to
Accomplish as Montana State University resou,cos were made
avallAbl to this pro;ect. Open lines of commurtiction 1.1ittn
tr2bal collecRe admini,:,trators helped in gvtting reauested
:Jori..shops Land inselvir:e training oLt to MontanA tribal
1:olleges.

BACKpRgUNDJWD ollicoNs
ilontana Tribal college development Prugram was ,1

program for developing Montana tribal zolleqes and

i a.



for the reconfirmation of Indian educational support by
Montana State University. In an effort to support tribal
colleges, Montana State University reconfirmed its land
orant philosophy and extended a hand of support by
institutionalizing the MTCDP and creating an Office of
Tribal Service. This new office continues to work with
tribal colleges in the same manner as the FIPSE grant with
minor budgetary changes. To confirm the working
relationship of MSU to the Montana tribal colleges, MSU
President Tietz made a personal tour of all seven tribal
colleges and pledgeti his support of their institutional
development. In conjunction, tribal colleges were
supportive of MSU and worked harmoniously on many joint
ventures.

PROJECT DESCRIPTION
The main feature of the MTCDP was to strengthen the

qualifications of the professional staff of seven Montana
tribally controlled community colleges Another feature
was to design and conduct tribal college institutional
research which will provide data for institutional
management. The last function was to provide technical
assistance, inservice training, and other staff development
activities addressing tribal college needs.

PROJECT RESULTS
Qualifications of tribal professional staff members

were up-gradd as 10 faculty members received a master's
degree and 10 faculty are continuing to work on their
doctorate. Institutional research completed centered around
"Indian Learning Styles", "Tribal College Follow-up" and
-Assessment of Student Outcomes Survey." Inservire training
ilas presented each quarter at individual tribal colleges
addressing individual needs. MSU faculty and staff were
used in presenting these workshops/inservice training
activities.

EVALUATION
Each year of the program an outside consultant, assessed

the progress of the program. Internally, the Director and
Department Head had reoular meetings to discuss the time
lines and objectives of the program.

SUMMARY AND CONCLUSIONS
mrcop was a timely project for the Montana Tribal

Coleges and Montana State University. Tribal colleges were
loo.'ino for assistance and Montana State University was
r;parrhing fOr some type of interaction with tribal colloget;
to tfAil, promote the Land Grant Institutional philosophy.
Milage gained fa cm thiS pro iuct far exceeded the expectation

ooth Montan-4 State UnivPr5itv and tontanri Tribal
benr?fitted form the objectives set north in the

rp:1-QoosAi,



MONTANA TRIBAL COLLEGE REPORT

PROJECT OVERVIEW

Montana is home to 37,153 American Indians; most living

on seven Indian reservations. The socio-economic profile of

these American Indian communities present a dismal picture.

Unemployment among Indians range from a low of 41% on the

Fort Peck Reservation to a high of 72.9% on the Rocky Boy's

Reservation. Per capita income for Montana Indians is
a

$3,883, approximately one-half the $6,783 per capita "for all

Montana residents. Percentage of Indian people below the

poverty level ranges from 33% on the Crow Reservation to 47%

on the Fort Belknap Reservation, as much as four times the

percentage of non-Indians. While education holds promise

for American Indians, the educational attainment of these

people lag far behind that of other ethnic groups in

America. Ihe Montana Tribal College Development Program

fMTCDP) started in the Fall of 1985 by addressing the

educational and ecorimical needs of the Montana tribal

communities. The project was designed to strengthen the

qualifications of tribal college professional staff mc.mhers,

and to eventually improve the delivery of administrative,

student personnel and instructional services to American

Indian community college ,:itudents.

In the Fall of 19844, the Center for Bilingual/Multi-

cultural FduLation at Montana State Unl,,ersity

frIrmal nePds assessment at four of the target tribal



community colleges. Three major needs were staff

development and inservice training, retraining of

professional staff members through a relevant graduate

degree program, and institutional data and research

assistance.

PURPOSE

The major thrust of the MTCDP was to strengthen the

qualifications of the professional staff of seven Montana

Tribal Colleges, and thereby to improve the delivery of

administrative, student personnel, an instructional

services to American Indian students. In meeting these

objectives, MTCDP had the following goals and related

objectives:

1. To develop, provide, and institutionalize a
graduate degree program in Adul. and Nigher
Education which is responsible to the unique
academic needs of Montana Tribal Community College
administrators and faculty. As an objective,
MTCDP was going to produce 15 tribal college
graduates with Master's degrees and five
doctorates. Another objective was to have at
least 40 faculty and staff received training in at
least one MSU graduate course. To get the MSU
curriculum to reflect tribal college needs,
several courses were developed including 2-three
credit yraduate courses and 44-one credit seminar
r:ourses. By the conclusion of the third project
yc,ar, the tribal college emphasis will be
inrititutionalized and a 1.0 FTE tenure-track
tculty position will be committed by Montana
State University,

Perhap the most significant componont of ;he
MTCDP will be the graduate degree program in Adult

Hichi2r Education. Thi3 graduat,.? orogram 14111
not only draw upon MSU prc:IrAms, but it will
1,1;c,r;.);Drati.2 Juv.?loot:d thr ough other
t:amponents of this project t institutional reseaccn
3r4d inwrvicc' training'. The graduate r_lergre

2
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program will consist of the traditional core
requirements in the existing MSU higher education
program with additional courses focusing on tribal
college issues. The delivery plan was designed to
overcome the obstacles as stated by tribal college
questionnaire respondents. Barriers were overcome
by delivering the graduate program through a
variety of modes, including on-site instructional
delivery, full-time on-campus summer study and
financial assistance in the form of tuition
waivers.

The MTCDP Director and MSU faculty were accessible
by telephone for individual consultation. On-site
graduate courses were held during the evenings and
on Saturdays to avoid conflicts with normal
working hours. The lack of library resources was
often cited as a major problem for off-campus
graduate education which prompted MTCDP to provide
some of the reference material as well as an
extensive bibliography for each course off campus.

2. To design and conduct institutional research at
the Montana Tribally controlled community
colleges, which will eventually provide data for
institutional management, strategic planning and
decision making. Research activities will also
provide relevant text material and content for
staff development activities and for graduate
course wort:. One major research project and two
campus projects were set as goals for each year.
Research findings (professional articles,
monographs, working papers, and/or research
reports) were expected to be published in
professional journals and in ERIC documents. Each
V7ar one paper, professional workshop, or training
session was to be presented at a major Indian
Education conference.

fo address the problems of inadequate data for
college management and articulation agreements
with the Montana University system, mr:DP gathered
,:he resources of Montano State University to
conduct institutional research at the Tribal
CJIlege. Some ref the activities include;
Profile of Studs. it Both( Characteristics, Student
Outcomes Research, Longitudinal StudY, and
Learning Style Identifiratinn. In general,
research studies wt,re conducted MiCr.r staff
with th.7.? LisSitonce of outside consultants.

1--?irc_:1 tit-IA:11gs uo bo submitted to reputable
(in0 ERIC 'so that scholarly =ontr.ibutionil

4.t-+E' 3t>11 of tribc411,w
Lollegeu, and minorities in higher

.10



3. lo provide technical assistance, inservice
training, and other staff development activities
addressing needs of tribal colleges. At least 70%
of all tribal college faculty and staff would
receive some type of inservice training as an
objective of the FIPSE grant. At least two
administrative staff people at each tribal college
will be trained in data collection. statistical
methods and research design. At the end of the
third year. at least ten videotapes will be
recorded for use in the graduate program and for
tribal college staff development.

Responding to the need for staff development, the
MTCDP provided technical assistance and inservice
trisining in areas of locally-identified needs.
Identified topics for training and technical
assistance include the following: Long -range
Strategic PlAnning, Effective College Teaching
Strategies, Administrative Practice and
Procedures, The Accreditation Process, Computer
Application in Administration and Teacning.

Of the three main MTCDP objectives, one area that I

would rethink whould be the selection process of those

tribal college faculty who would benefit from the

proiessi.3nol development objective. This activity was

primarily utilized by the non-Indian tribal college staff

me(oJers. The Indian tribal college staff members were

poorly rr2presented in thi activity that, although not an

obiel;tive of the proposal. would have been ideal in

prmoting detormination and ultimately have Indian

peoplu? tae charge of their educational institution at all

level of of;ademe. Although MTCDP didn't put ethnic

criter 3 as a ba5if:, for participation in the graouate

*:raininq or gram, 1 telt that this program didn't do lw.;ti,Lc

4

iorsq-t-ovm oetterment ot tribal Lollego5 ano their

tatf. fru:3,31 Lol legeS dovelope they w:11

4



degreed tribal people to provide the leadership and

professional development for other Indians pursuing a tribal

college career. Although the participants were primarily

non-Indian, those that did participate were committed to the

tribal college movement and put their efforts into the

prrgram, The only difference between the two is that non-

Indians could easily migrate out of the tribal college

svtem whereby Indian staff tend to be mare permanent in

their community.

Support staff should have a clearerJ'role in their

professional development, especially in up-g-ading

The inservice training was suppose to accomplish this but

missed the mark because it was set for all employees and

didn't meet the specific needs of individuals.

The 1.0 FTE position that MSU promised became a reality

4.1d as a result of the F1PSE grant support for the three

years, MSU President Tietz committed the institution to a

to!,ured track position once the MTCDP was completed. The

new office is under the Center for Native American Studies

WcOcaEam and 14 La11e0 the Oft ace of Tcibal Service.

in7,,t1tutional rGea -Ch compont?nt of thi nroposal

to :o a5 many of the oro.ler

b On tLitl jab in dcAtherird data. writit;(7

the filidinils ..ind submitting ior publication. I fLeel that

Inyoi,,cment onu ma3or reearch project 3t a time

viuull have been ideal ,,c) e.very step cou10 havi? heen

,n0 Too MailY

Jt tlie cif id r ii i 0mPunent Uecame of



a priority.

Inservice training seemed to be the easiest to complete

as this activity could be easily coordinated with all

involved. Having the financial and human resources

available made this activity easy to accomplish.

Meeting individual needs of the faculty and staff might

have proven to be the answer in addressing the professional

needs of the tribally controlled community colleges. Tribal

colleges are in the development stages and need assistance

that is relevant and meet the immediate Need of almost every

department. Business officers need assistance in

streamlining business activities; student support service

personel need to have training on how to incorporate

computers into their student data base operation and how to

computerize their registration process, and presidents need

accurate and up-to-date information on all activities.

BACKGROUND AND OR

Montana State University is the furthest state campus

from any of the seven Montana Indian reservations and is yet

the most active in rerruiting Indian students. MSti 17, also

,ery committed to Indian education and enjoys and

appreciates the workillg relationship it has with the Montana

rese,vations. The HSU student population is approximately

10.000 (1W;9) Aith (j-WO) Indian students. Montana has

sent -?n triball/ controlled community colleges located on each

11 ieervation in toe state, two of whIch are aLcredited tDy

6
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the Northwest Association of Schools and Colleges and the

remaining five are in the process of seeking accreditation.

Montana is the third largest state in the lower 48 (145,392

square miles) and reservations are located throughout the

state which makes driving to and from reservation

communities time consuming. For example, it is 540-miles

round trip from MSU to Browning (Blackfeet Reservation) and

S66 miles round trip to Poplar (Ft. Peck Reservation). In

both cases extra time is needed to travel to the reservation

sites.

Dr. Bobby Wright, a recent graduate in Adult and Higher

Education and an Indian himself, envisioned the tribal

colleges and MSU working together on a graduate

degree/support program for the tribal colleges. In an

effrt !tp sup .rt tribal colleges, Montana State University

reconfirmed the land grant philosophy and extended a hand of

support by institutionalizing the MTCDP and creating an

Office of Tribal Service. This new office continues to work

with tribal colleges in the same manner as the recent FIPSE

grant. To confirm the working relationship between MSU and

tMe Montana tribl colleges, MSU President Tietz made o

ponal tour of all seven tribal collc?qe,,; and pledr?d his

support of their institutional deve)opment. In conjuoction,

tihal colleges realized that. MSU was an ally and worked

oo many Joint ventures.

7
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PROJECT DESCRIPTION

The main feature of the MTCDP was to strengthen the

qualifications of the professional staff of seven Montana

tribally controlled community colleges. Other features voere

to design and conduct tribal college institutional t=esearch

which will provide data for institutional management. The

last function was to provide technical assistance, inservice

training, and other staff development activities addressing

tribal college needs.

One assumption that the MTCDP took was that if

qualifications of tribal college staff were up- traded

(graduate degrees), then perhaps the staff members

themselves would be willing to take over more leadership in

developing the colleges in the long run. This

assumption prevailed over the other two activities

(institutional research and technical/inservice training),

the nnly difference was that these two activities were

geared for the '7,riort term influence.

Strategies were two pronged; The first to get

t.:(.ofessional !:itaff into the MSU draduete program and the

'tner wras to :3.ssit with every -dav occvrrerces bv providing

iwBervic,a training.

The MC:DP ,Jndertook a ma)or role io the initial

Aevelopmont Jt tribal collegt:'s In that It was, theft-: for the

tribal colloge pres dent:3. It ..3nv ono of thE. Montana tibal

,A1110 ore'Lident':, wanteo ciome in,3ervice/technical traininQ

H5U would respond witn the ,:iervice. The

1.5



original design of the program changed very little, if

changes were made they were to accommodate the tribal

colleges and their individual requests.

PROJECT RESULTS

Qualifications of tribal professional staff members

were up-graded as 10 faculty members received a master's

degree and 10 faculty are working on their doctorates.

Institutional research completed centered around "Indian
.

Learning Styles", "Tribal College Follow-up" and "Assessment

of Student Outcomes Survey." Inservice training was offered

each quarter at individual tribal colleges addressing

individual needs. MSU faculty and staff presented these

worshops/inservice training activities.

Institutional research and the results were presented

at national, state and tribal meetings. In most cases,

positive comments were received by participants at the

conferences and many were impressed with Montana State

Ullive:sity and their commitment to Indian education. Other

tribal colleges in North and South Dakota have 7,ked about

ocnqram arP impressed with our graduate program

that specifically address tribal college,,,. Ac3 uf this

dat I do not know of any other program like this across the

countr...

7
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EVALUATION

During each program year an outside consultant is hired

to assess the progress of the program. Internally, the

Director and Department Head have had regular meetings to

discuss the time lines and objectives of the program and

make an assessment of program achievements.

All program objectives were assessed and evaluated as

to whether or not they were accomplished (see evaluations

attached), The evaluation found several strengths of MTCDP

which oere (actual quotes from respondents):

1. Getting more people together from the different
colleges is as much or more important than the
academic stuff.

2. Working with people who are active in tribal
colleges; it's an extremely active model, you can
take it back to the classroom.

3. The leadership of the MTCDP. They came to the
(tribal) colleges in an effort to perceive the
environment.

4. The research.
5. Networking.
a. The comradery, the sharing among participant.,i,

seeing issues from the perspective of others.
Leadership for all tribal colleges in the country,
not just in Montana.

S. The program changed the 1 iv s of 15-16 people an:i
has helped us to do a better job. We have gotten
to know each other.

Of ::-course thP(e wa ma for weaknesses of the

progrlm is iodi::ated in the latest ornol-am evaluation

1. the rlgiditv of the requirements. such as
co,corehen.:,ive
Thel.p i on elitism in highr-r edl.ication which
rqouirs n lot ut "t'OOP )k-Ir.)11)q."

Hotivr., fnl!ovv3.
*. it ho.sn't wtt more Nati,'*,? ArrirIc.iny. through ti'

;)rrA31-,101.

It .t 1c to doctor.lte in th!-F:.e



Plans for continuation are many and look positive for

the up- coming years. First of all MSU, has institution-

alized the MTCDP by creating the Office of Tribal Service

and obligated a tenure track position with a state supported

budget. To carry on the major intent of the program, MSU is

continually seeking ways to assist the tribal colleges. Of

course, this interaction is a two-way street as tribal

colleges have something to offer MSU and a symbiotic

relationship must be maintained if this interaction is to

-.7.ontinue. For those tribal college employees who have not

completed their doctorate, MSU has found additional funds

for tuition and fees for the academic year (1988-1989).

Graduate courses for the academic year 1988-19B9 have been

approved and will be taught for Winter and Spring quarters.

These graduate courses specifically addrc:., tribal college

issues and are in addition to those that already address

minority issues.

The previous MTCDP advisory board will stay active, on

a limited basis, and will be used for on-going assistance

and advice on how best to keep the avenues of communication

open. The Center for Native American Studies will

cOntl Ilv asses,5 the Office of Tribal ':27,ervicp and. because

tho ;Iew tenured, 1111 have a two-year tenure

r,--:iew to evaluate his/her effectiveness.

111-1M1?RY iMNCL:IGION

HTCDP was a timely protect for Montana Tribal Col leues

11
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and Montana State University. Tribal colleges were loo4ing

for assistance and guidance and Montana State University was

searching for ways to interact with the seven Montana tribal

colleges. Milage gained from this project far exceeded the

expectation of Montana State University and the Tribal

Colleges.

Other organization or individuals who are seeking some

type of agreement with tribal colleges in a program of this

nature ought to keep in mind that any arrangement be a

bilateral arrangement..:

As the MTCDP directors I was very impressed with the

mission and scope of the Montana tribal colleges and ftund a

gem in the raw that is unique and serves the purpose of the

reservation communities. There is definitely a need for

tribal colleges and a mutual symbiotic relationship could

ov.ist with major state universities.

12
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Needs Assessment
for

MONTANA TRIBAL COMMLNITY COLLEGE DEVELOPMENT PROGR41

Montana State University Preeident Eiil lietz has recently established an
administrative office to establish, coordinate, and facilitate strong
relations with the Tribally Controlled Community Colleges, °because of our
continuing interest in the Tribally Controlled Colleges and the desire to see
then, succeed.°46 In the spirit of President Tietz's message the Center for
Bilinguel/Multicultural Education at MSU is developing a program to provide
technical assistance and staff development programs for the colleges,
consistent with locally-identified needs and with the ultimate goal of
establishing a master's and doctoral degree program in Adult and Higher
Education designed specifcally for the trainino of faculty and administration
of tribally controlled community colleges. Please assist in the planning and
implementation of this effort by completing the following survey. Thank you
for your participation.
*Excerpt from Tietz's letter to PISU Vice Presidents, Deans, and Native
American Progam Directors, September 27, 1984.

1. Please indicate your affiliation with the Community Collece

55% Faculty
25% Administration

J# Board of Trustees

1Q Student Services
5% Other (Institutional Development

Physical Plant
Consultant
Cnai r)

2. Does your Collage have a formal Sta44 Development Plan?

15% Yes 4,7,5% No 15% Dcnit Know

St Pre sta4i gevelounent and inervice programs adsguete 4or your
kro4essional develovent needs"?

In Adequate '3X inadequate 10% No Opinion

Comments:
-- 3 respondents indicated that such programs were non -ex istant or inadequate.
-- The college could definitely benefit from staff development.
-- Need more in-service, rely too much on professional organization-for staff

development.
-- We really need work in this area. We are encouraged to seek graduate

degrees, etc., but we are very rural and it is difficult.
-- We have none. Being isolated from a college campus, we desperately need

. on-campus graduate inservice programs.
-- Most staff are non-Indian. Many students have high stress environment:

single parents/alcohol-drug abuse/little money, so I think we need special
help,

-- Need to develop formal plan.
-- We don't have the funds for adequate staff development. We have to find a

way to finance this.
-- Such programs could be most useful.



-7 Need additional funde for a program. of study leading tc a higher ed.
degnef.
Adeouate but continually need review and improvement.

-- Other then, the considerable personal reading I do. I have no opportunities
4or professional development in fri. four and one-half years teaehinsi at
(the college).

4. Dc the trad tionel Collects degree programs eideouetely prepare staff fon
t-cninc end/or edrtinistretion at e tribally controlled communit) clleo
(e,o., MBU's rrooram in Adult and Hioner Education)?

35% Yes 4C% No 13% Don't <n ow

WhY or Vhy Not?
-- There is no difference in teaching at a college or a tribal college with

the knowledoe 04 a different value system.
-- Because college 'teacher ed' programa, from my experience are geared

primarily towards teaching "primary, elementary and secondary.' Virtually
pothins for post-secondary in area of TRIBAL COLLEGE Teaching.

-- Ignores cultural differences of Indian populations specifically. No
established instructional aides for classroom use aimed at Native American
population.

-- No school in Montane offers e Master's prognam in my area of Institutional
Development (Development Officers for two year colleges)

-- Some of the courses are helpful but need more specific teaching techniques
it, meet bilingual education needs, strategies.

-- Programs, facilities, communities, etc. are unique.
-- Indian community colleges are basically nontraditional.
-- Yes. But for teacher/administrator I think there should be son_

preparatory work in Native American studies,
-- Probably lack of knowledge of student abilities (inadequate assessment) and

lack of inner workinos of TCCL.
In some instances BCC administrators are adequately trained. However,
support professional staff, is: FAO, Registrar, Counseling, need specific
training in their area.

-- They don't really prepare them for teaching on most levels.
NMC (I00 miles away) focuses mainly on elementary courses. I need
post-secondary courses in English. reading and journalism.

-- I had a special program - area major in social Sciences as a part oi my Ed
major from Seattle U. It is very helpful to identify MY cultural biases.

- I think that any academically sound 4 year college program will prepare
sufficiently; the culture) differences are not that different from other
cultures.

-- In general, however, would like more specific type courses in addition to
those offered, such as tribal politics, governance.

-- 14 the candidate received a degree from an accreditated school I feel that
he/she would be adequately prepared,

-- I don't know, I don't have my B.A. yet.
- - With application of knowledge and skills learned - combined with individual

research in one's area of interest, preparation can be viable and
pertinent.

-- I'm unfamiliar with MU's programs but have found the combination of my
graduate study at the U of Wash. and my personal experience it cross
cultural living suitable though not ideal.

T.C.C.C,'s are a relatively new idea in higher education, The uniqueness
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of tribal gcNvernments in their role toi4ard education has not truly
researched and studied. The idea V4 T.C.C.E.'s does it wonCh 14 so, ho-
effectivel>'e Those tpes of ouestions need to be addressed,

-- 1 don't know. My underorad degree is not Eoucation.
-- 1 am not familiar with these programs.

5, Rate the imnortance o4 the 4C1101x1r;t ? "E wh.ch could be includs.c n e

ct,7,44 ,:elonm4rit'insrvice traininr. Dr.T.Er; 't vCCe ccli
from Not Important to Most Imoorten

Adult Learning: Theory and Practice: 3.65

Cross-Cultural Educetion Aoareness: 4.14

Long-range/Strategic Planning: 4.45

Effective College Teaching Strategies: 4.2P

Community Education (Philosophy and Methods): 3.93

Program Leading to a Graduate Degree (e.g., MA.): 4.27

Administrative Practices and Procedures: 4.11

The Accreditation Process (Self-Study, etc.) 4.12

Training in the Subject Content Areas: 4.05
Speciiy: Bilinoual/Cultural Awareness (2)

Business
English (4)
Reading
Financial Aie
Reoistrar
Higher Education
Computer Applicat on e..2

Accounting
Science
Tribal Government
Communication
Speech

Computer Applications in Administration: 4.110

Computer Applications in Teaching: 4.02

Bilingual Education: 3.35

Otner trainino topics: 4.17/5,00
Specify; Agriculture

Home ECOn0MiCE
Voc.
Communication
Fiscal Management
Economic Indicators
Accounting/Reporting
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Sr.reecn

Language Arts
'Budgeting
Jpurnelism WorPtho:
k-ading Workshop
Plcotol,Drug Worsno;
Job Market vs. Graduates
Counseling (2)
Placement
Support
intervention Techniques

6. lfa onaduate_pro7an leedino to en edenoed devee in educetion wes
desioned arc c544ered s e ifically for the trinin c.4 tribe? collg to faculty

an ad_-_4--.211!"trild 'ou

SO.. '*;es No

Under what conditions. would YOu participete7.

13% Dcn't Know

3e% Master's Degree Only
43% Doctoral Degree Only
421 Part-time, on-site only,
45% Full-time at University denino Summer
13'i Other conditions (specify: flexible, financial help, part-time at

university, full-time if funded, some courses at reservation during academic
year, GRE scores aditieted for entrance to doctoral program.

7. Which obstacles or benriens prevent you 4ro7, pursuin e' adverted decree.

7.5% Not interested in pursuing an advanced degree
7.5% Presently have a terminal dWee

45.C% Jot responsibilities
27.5% Unwilling to leave com,nunit to ettend Univereit.
40.0% Family responsibilities
75.0% Financial burden
55.C% Desired courses degree program is riot available locall'
0.0% Age (i.e. consider myself too old to return to school)
o.p.4 Health

32.5% Prefer program closen to home
Other (specify: interested in week or 2 week to 4 weep ieograms:

have Ph.D.; Do not want an M.Ed. - prefer a Eusiness Education M.S. with
entranced learning from general education advanced courses.)

8. General Conmen
-- I'm not interested in another degree, but I would be interested in a class,

on-site - especially Indian Cultural Awareness related to teeching, and
alcoholism and drug abuse: strategies for teaching.

-- Fort Belknap College would like to be considered as a possible in- service
site!

-- This in-service training prograrn is especially needed here at Fort Belknap
College, as we are far from a college campus, and in need of graduate
courses to enable us to complete work fon a Master's Degree. This is



fartastic news - and gives me creak hor!t - 4or college trairing. Fletst
Consider our collev ant our isolated location'

-- It is as importart to cricierstar+d the life style and culture tre Natut
Amfrican as any otner, yet it St,PME we art bomttrded Oar more than thoes
of the H.ispanics, ElacP. and Whites.

-- It stems that the questions asked art 'designed specifically to help our
prod-arrit.'

-- A great idea to get sta44 additional trainind during o44 time.
-- Once ar educator proqes his sincerity in teaching students 1:not just a

Ja:f. the teachinc process. and woril. is easier. 14 ;cu can't prove your
sincerity and remain inilexitile, you micht as well go and ste±. home.

-- 14 the prograrn becunes funded, what t,ype o4 role would the pleY
in the planning and imolementation of the prooram. What speci4ic services
would be given to reservations? If not funded, what will MSU do to assist

-- I would be sincerely interested in acquiring a Master's Degree in Adult or
Higher Education or a Master=s Degree in Business.
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THE COLLEGE C GRADUATE STUDIES

Montano State Univendty

GRADUATE PROGRAM
(five copies required)

Please print or type.

STUDY PROGRAM FOR DDaREE OF Master/Doctor at Um-at-inn TN Adult and Hicter Fduration

gemnson mum
min

ODWIlat MOM

COURSES IN MAJOR $U$JECT

* EDAH 560 Foundations of Higher Education

EDAH 525 Community Ool lege

* 567

* EDAH 561

* EDAH 580

Ctaperative Adult and Higher Education

INSTRUCTOR

Peters/
Howard

Peters/
.

Hagar&
Peters/

Peters/
Legal Issues in Higher Education

ard_
1986

Peters/
Philosophical Issues of Higher Education Howard 1986

d

SCHOOL
YEAR

CRUMMSEACH
OLIARTLR

A W Su

1985

1985

3

3

1986 3

3

Peters/
* EDAM 510 College Teaching Howard 1986

* EDAH 555 Cbmmunity Education

* EDAH 540 Adult Learning

Gregg

Brockett

1986

1986

3

3

Educational Statistics I
Strohmeyer

1986 4

Seminar: Teaching the Culturaly- Differen
Wright

Organization & Administration of Higher Baker/
Peters

1986

1986

* EDFD 506

* EOM 580

* EDAH 580

* EDAH 576

EDFD 502

EDFD 606

EDAH 580

EDAH 500

EDAH 500

410EDAli 690

Research Design Baker 1987

Minorities in Higher Education Head 1987

3
7

3

The Tribally Controlled Community College Head

Internship Peters

1987

1987 3

Educational Statistics II Strohmeyer 1987 4

Doctoral Research Strohmeyer 1987 3

Effective Practice for Minority Students Head 1987

Seminar: Tribal College Curriculum Head 1987

Seminar: 'tribal College Topics Head 1988 1 1 1

Doctoral Thesis (Minim= 20 cr. required) Staff 1987-88 5. 5 5 5

Courses required for both master's and doctoral students;

master's students continue summer study to complete a

supporting area outside the EDAH curriculum.
27

MASTER'S MAJOR TOTAL 54
DOCTORAL MAJOR TOTAL 78
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I. INIEMETIM:

Montana State University (Bozeman), Center for Native American Studies

(CNAS) is the grantee for the "Montana Tribal C011ege Development Program"

(herein referred to as MTCDP), funded by the United States Department of

Education, mind for the Improvement of Post-secondary Education (FISPE)

under provisions of 1972 P.L. 92-318, (34FD No. 84. 116C). This grant is

administered in accordance with the applicable provisions of Title 34 of

the code of Federal regulations, Parts 74, 75, 77 and 78 (formally 45CFR,

Parts 100A, 1000 and 1001)), including any amendments in effect on the date

of the grant award and 34 CFR 630.

Raiding for the Montana Tribal College Development Program (=DP) is

$91,080 for year three of the Project. The project period is 36 months,

current budget period beginning on September 1, 1987 and ending on August

31, 1988. The cumulative grant total for the Montana Tribal College

Development Program is $311,844. This evaluation is for the third budget

period.

The grantee for this Project is Montana State University, the Center

for Native American Studies, 2-152 Wilson Hall, Bozeman, Montana (59717-

0006) . The Grant Number is G00841023; CRS Entity # 1-816010045-Al;

Project Number 116070022; and FY & CAN 86 E003100.

The Principle Investigator for the program is Dr. Irvin "Bobby" Wright

of the Center for Native American Studies and Mr. Patrick Head, Project

Director. The Department of Education Project Officer is Ms. Diana

Hayman; DOE Negotiator is Ms. Linda Kinney and the DOE Grants Officer is

Ms. Constance M. Tynes.



The Montana Tribal College Development (MAP) Program, now completing

its third of a three-year project period, is designed to extend, the

resources of Montana State University to assist the institutional develop-

ment of Montana's seven tribally-controlled community alleges and thereby

to improve the delivery of administrative, student personnel, and instruc-

tional services to American Indian community college students. In meeting

this broad purpose, the Program has three major goals:

1. To develop, provide, institutionalize a graduate degree
program in Adult and Higher Education which is
responsive to the unique academic needs of administrat-
ors and faculties at Montana's tribally controlled
community colleges.

2. To design and conduct institutional research at the
Montana tribally controlled community colleges which
will provide data for institutional management,
strategic planning, and decision-making, as well as
provide relevant text material and content for the
staff development activities and the graduate course-
work.

3. TO provide technical assistance, in-service training,
and other development activities which address needs
identified at the tribal colleges.

By the conclusion of the three-yezurproject period, Montana State

University envisioned developing the curriculum, the research strategies, a

body of scholarly literature, and the personnel expertise to assume

national leadership as a training and research center for tribal college

staff across the country--meeting current as well as future needs of these

emerging post-secondary institutions.



II. niglaMPLMJAKtanckLAMMNI:

A. Objective review;

Daring the site visit, july July 15, 1988, this reviewer examined

the documentation made available to determine to what extent the program

objectives have or have not been met. The review of that evaluation is

found in the Objective Review (Section IV.) later in this evaluation.

B. Student Intere:

Daring the week of July 18 - July 22, 1988, the evaluabmrmet with ten

(10) of the eleven (11) student participants (or 91 percent) currently in

the Montana Tribal College Development Program. Interviews of one half to

one hour in length were conducted utilizing the format found in Addendum A.

Results were then compiled and studied, the outcome of which is summarized

in Section Vet Student Interviews.

C. Advisory Board Survey:

Also utilized was a survey designed to appraise the attitudes of the

Advisory Board. This survey (see Adderlum E) is similar to that ad-

ministered to the student participants. The summary of those are found in

Section VI., Advisory Board Questionnaire Responses.

III. pmvulffl4Wr EVARTATICH:

During the on site visit, the reviewer was given the opportunity to

assess the management of the Montana Tribal College Dovelopment Program

(MTCDP). The assessment was gained via the interview, record review and

document review and took place during the week of July 17 - July 23, 1988.

The areas of inspection includes staffing, organization, staff/program

evaluation, monitoring and management, training, dissemination of informa-



tion, facilities, fiscal rporting, record keeping and documentation,

Advisory Board, property and procurement, and coordination.

A. fitegi/S:
The Montana Tribal College Development Program is administered by the

Program Director under the supervision of the Principle Investigator (the

Director of the Center for Native American Studies). Other Project staff

include a 1/2 time secretary and student work-study clerical support.

The Project secretary serves the MTCDP on a .50 FTE (Full Time

Equivalency) basis and also functions as support to the Native Americans in

Adult and Higher Education Program (NAAHEP). These two programs share a

suite of two offices which has a common outer office or secretarial work

station.

It is apparent that the split work assignment causes difficulties for

the Projmt secretary. Work assignments are not presently prioritized

according to any factors nor is there any clear a000untirxj of her time in
service to the Montana Tribal College Development Program and the Native

Americans in Adult and Higher Education Program. It is not known if the

Project secretary is actually used for lamp services 50 percent of the

time as her appointment demands.

The Project Director holds an adjunct position with both the Center

for Native American Studies and the College of Education. This evaluator

has found the Project Director to be more than competent and his service to
the Project has been exemplary.

A search is currently being conducted by the Center for Native

American Studies for a tenure track faculty position of Director, Office of

Tribal Service/Assistant Professor of Adult and Higher Education. The



duties of the office will include "teaching responsibilities in the College

of motion", to teach course work in the Tribal College Affairs

Emphasis. The funding by the Montana State University of this position

solidifies the commitment to the tribal colleges begun, in part, by the

Montana Tribal College Development Program. Start date for the position is

September 1, 1988.

A review of the documentation and a discussion with the Director of

Human Resources/Affirmative Action at Montana State University reveals that

the search is being conducted according to Montana State University

Affirmative Action/Equal Opportunity policies and procedures. This

reviewer is satisfied of the propriety of the progress of the search thus

far.

B. MALliOtiQD:

The Montana Tribal College Development Program is administered by the

Project Director under the Center for Native American Studies (CAS) an

academic department within the College of Letters and Sciences. The

Project Director reports directly to the Director of the Center for Native

American Studies who is the Principle Investigator of the project.

The Project Director is funded at a .50 FTE (Full Time Equivalency)

through the Montana Tribal College Development Program and at a .50 FTE

level with the Office of Tribal Service.

There is no organization chart which defines the exact nature and

relationship of the MTCDP to the CNAS nor to other programs within the

1Vacancy Announcement, Director, Office of Tribal Services/Assistant
Professor of Adult and Higher Education, the Center for Native American
Studies, Montana State University, Bozeman.



structure of the Center (such as the Office of Tribal Service) or to the
University as a whole.

C. Staff taluation:

The secretary is evaluated on a yearly basis awarding to Montana

State University Classified Personnel procedures. The Project secretary,

because she was a new hire, was evaluated after a six month probationary

period. The Project Director, who holds an adjunct position within the

Center for Native American Studies and the college of education, is

evaluated on a yearly basis by the Director of the Center (a position

equal to an academic department head) according to departmental policies.

The Principle Director (who is the Director of the Center for Native

Averican Studies) is evaluated by the Dean of the College of Letters and

Sciences as per established procedures.

D. Monitorincj & Management Information System:

Internal reporting is accomplished by regular meetings (oral reports)

between the Principle Investigator and the Project Director, budget

reports, Advisory Board reports and yearly Office of Indian Education

reports. In addition, the Project Director gives an oral update of

activities at biweekly CMS faculty/staff meetings. The Project Coor-

dinator meets with students on an individual basis. Student grades,

programs of study and class schedules are monitored as well.

Fiscal reporting is oanducted via Montana State University procedures

as managed by the Business Office, Grants and Contracts and Purchasing.

Such reporting is acconplished on a monthly basis by the Project Financial

Report (see H., "Fiscal Reports," this Section) .



E. 3%aininsv

The Classified staff (Project secretary) are provided training by the

personnel office and other in-service opportunities generally provided by

the University. The Project secretary was trained in word processing via a

workshop offered by biting Services on campus.

F. E..).ggnatigisflagsmtim:

Information is disseminated about the Montana Trebel College Develop-

ment Program OVDCDP) in the followingimmys:

1. Advisory Board meetings.

2. Individual conferences with CHAS Director.

3. CHAS Newsletter - "The Winter COunt," a quarterly publication.

4. MBRS2 Newsletter (published monthly) .

5. Booth at National Indian Education COnferenoe.

6. News releases about student graduates and honors.

7. Meetings with State and National organizations.

8. Correspondence.

9. Telephone.

The Principle Investigator and the Project Director disseminates

information via Advisory Board reports and minutes, through visits to the

tribal colleges during the year and via informal visits to Indian com-

munities.

2Minority Biomedical Research Support Program. a National Institutes
for Health supported project at Montana State University primarily serving
Montana Indians and tribal colleges.
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G. riNaktigff:

The physical facilities of the Montana Tribal College Development

Program are excellent. The Program is housed in Wilson Hall, a modern

classroom-office complex. The Project is within easy access of photocopy

facilities and the administrative offices of the Center for Native American

Studies.

The DCDP shares a suite with the Native Americans in Adult and Higher

Iucation (NAAHEP), another asIAS-sponsored programs. The Project Director

has a private office and the project has adequate space in the outer office

or secretarial work station.

The Center for Native American Studied purchased a micro-computer for

.mot use and related soft-ware (word processing and fiscal management).

Both hardware and software appear to be sufficient. In addition, a survey

of supplies and other equipment reveals no deficiencies.

Appropriate space for students is lacking (as, well as access to equip-

ment) for studying, meting and writing papers. Access to computers,

particularly for graduate students who may be working on thesis or

dissertations, is cited as a pressing need.

H. fiscal Reports:

Fiscal reports are the responsibility of the Montana State University

Grants and Contracts Office. In addition, the Project maintains a set of

accounting records in order to be current with expenditures.

The Project receives monthly a computer generated budget report or

"Project Financial Report" from Grants and Contracts which consists of

current activity, encumbrances and balances. The Project Financial Report

8
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is reviewed by the Principle Investigator and Project Director for

comparison to internal budget records maintained by the Project.

I. EMErentedOBAARPOidg:

The record keeping aspect of the Project is good. A review of the

files revealed a fairly well set up filing system within which the records

were properly organized. The file cabinet is maintained in the office of

the Project secretary. The file cabinet was found to be unlocked at the

time when the evaluator arrived to review the records. As the files

contain personnel records and student files, this circumstance should be

examined.

J. Advisory Board:

The Advisory Board consists of college presidents of the tribally

controlled community colleges in Montana (there are seven such colleges in

the state) and three (3) representatives from Montana State University.

This board advises two other programs on campus - the Minority Biomedical

Research Support Program (MSS) and the Montana Tribal C011ege Development

Program (MTCDP).

The Advisory Board consists of the following individuals and institu-

tions:

1. Gordon Belcourt, President Blackfeet Community College
Browning, Montana

2. Arthur L. McDonald, President Dull. Knife Memorial Collegc
Lame Deer, Montana

3. Joseph F. McDonald, Presider'; Salish-Kootenai College
Pablo, Montana

4. James E. Shanley, President Fort Peck Community College
Poplar, Montana



5. Margaret Perez, President Fort Belknap College
Harlem, Montana

6. Peggy Negel, President Stone Child College
Box Elder, Montana

7. Janine Windy Boy, President Little Big Horn College
Crow Agency, Montana

8. Dianne Peters, Professor Montana State University
Adult and Higher Ed. Program Bozeman Montana

9. Eric Strohmeyer, Acting Dean Montana State University
college of Education Bozeman, MOntana

10. Irvin "may" Wright,3 Director Montana State University
Center for Native Amer. Studies Bozeman, Montana

It is readily apparent that the Advisory Board does not serve the

Montana Tribal College Develcpment Program well. A review of the Advisory

Board minutes reveals several weaknesses including a lack of consistency of

attendance and representation of the tribal college presidents to the

410 Advisory Board meetinv. In the former case, several presidents failed to

attend or send a representative to all meetings. In the later, when

presidents did send substitutes in their stead, these replacements, more

often than not, were MTCDP student participants. Several participants

cited the lack of tribal college presidential participation as a program

weakness (see Comments; MTCDP Student Interviews, Section V.) Further

indication cf the lack of Advisory Board involvement is that out of seven

3Dr. Wright, as Principle Investigator, is a member of the Advisory
Board. This evaluator elected not to survey Dr. Wright in that capacity
because his input was sought via personal interview.

10
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(7) presidents contacted pursuant to this review, only three (3) , or forty-

three (43) percent, completed and returned the evaluation instrtment.4

K. appertyAErporement:

The Montana Tribal College Development Program (MICDP) follows

procurement and purchasing requirements of the Montana University System as

monitored by the Grants and Contracts Office of Montana State University.

L. Coordination:

The Montana Tribal College Development Program (=DP) coordinates

activities with the Native Americans in Adult and Higher Education, the

Center for Native American Studies, the College of Letters and Sciences,

the Minority Biomedical Research Support Program MRS) and the Leadership

Development unit of the College of Education. This reviewer is particular-

ly411 impressed with the level of cooperation between the MTCDP and the Office

of EXtended Studies, Montana State University, who collaborate to offer

graduate courses in the field. This condition is reflective of the

excellent leadership from both the Principle Investigator and the Project

Director.

41n fairness to the advisory board members, the evaluation was
conducted in August 1988 and comnunity colleges can rarely afford a full
staff during the summer months. Thus, it is possible that the evaluations
were unanswered because the advisory board member was not employed at the
time or that the letters were not transmitted to the board member in an
expedient manner. Further, the HSU advisory board members were not
available as one was on sabbatic leave and the other was vacationing. The
low return rate is not absolute evidence of apathy.

11



IV. OBJECTIVE REVIEW:

The review of the goals and objectives of the Project was made to

determine the status of the program as it ended its third and final year of

operation. The review was conducted, via document examination and inter-

views with Project staff and participants. This evaluator is confident of

the thorough nature of the objective review and feels that the observations

and recommendations based there upon are appropriate.

A. GOAL 1:

DEVEIDP, PROVIDE, INSTITITITONALIZE A GRADUATE DEGREE
HUMAN IN ADULT AND 11B3HER EDUCATION WHICH IS
RESPONSIVE TO THE UNIQUE AMEENIC NEEDS OF
ORS ANDAND }MIMES AT TD'S TRIBALLY CONTROLLED
CCNMENITY COLLEGES.

1. OBJECTIVE 1:

BY THE END OF THE THREE-YEAR PROJECT PERIOD
SEPIENHER 1, 1985 TO AuGusr 31, 1988, AT
MST viten-12f (15) 'INIBAL COLLEGE PROFES-
SIONAL STAFF WEIL RECEIVE THE HAMER OF
EDMATICN =RIM IN ADULT AND EICHER
EDUCATION, AS MEASURED BY SUCCEEZEUL
001PIEFION OF THE REQUIRED GRADUATE MOCRAM
MD THE =ME AMR= BY MONIZNA STATE
UNIVERSITY.

After the third year of the Project, the MTCDPhas assisted ten (10)

tribal college professional staff members to acquire their Masters of

Education degree from Montana State University. While this is short of

the stated objective of fifteen (15) above, satisfactory progress has been

made toward achieving this ambition.

The number of potential participants in the program at the Masters

level had, no doubt, been underestimated. There was an unanticipated large

12



number of doctoral students (see Objective 2, below), oansequesitly the

available "slots" for Masters level participants fewer. Of the eight (8)

tribal college professional staff menters pursuing Masters degrees at the

beginning of the third Project year, five (5) of these (or 63 percent)

completed as of the end of Spring Quarter, 1988. These five (5) joined

five (5) others who had previously competed masters degrees and thus the

Project enjoys a sixty-seven (67) percent success level for this objective.

An unanticipated and certainly positive outcome of this program is that

two (2) of the masters graduates are now pursuing doctorates.

2. ORTECTIVE 2:

BY THE END OF THE 'III- 1R IRO= PERIOD,
AT IlEAST FIVE (5) TRIBAL ODLLEGE PPOFESSIONAL
STAFF mu, RECEIVE THE DOaLUR OF EDUCATION
DEGREE IN ADULT AND HIGHER EDUatalair AS
MEASURED BY THE SUCCESSFUL ampLuriaq OF THE
REQUDZED GRADUATE }ROMAN AND THE DEGREES
AMRDED BY MXTMNA STATE UNIVERSITY.

Presently, there are ten (10) doctoral degree students among the

Montana Tribal College Development Program participants. This number

exceeds the masters level participants (see Objective 1, above) and is

evidence of the potential impact of the Project upon the professional

development at the tribal college level.

The Project is at the end of the third year and the Objective of

seeing at least five (5) tribal college profPcional staff receive the

Doctor of Education degree has not been realized. Again, one can cite

reasonable explanations for this deficiency. Students cite (this reviewer

concurring) that three years is not a realistic time frame for the

13



completion of a doctoral program. Additionally, the high turnover of

participants early in the Project delayed entry of same candidates who are

now nearing completion of their doctoral programs.

At present, three (3) participants have completed course-work leading

toward their doctoral degree and, if one projects the number of doctorates

which will be acquired in the near future (assuming satisfactory progress),

the M1VDP will have assisted ten (10) tribal college professional staff

members realize this objective. This COMtined with the ten (10) Masters

degrees either already awarded or soon to be, the success level of

completion of Objectives 1 and 2 would be 100 percent (considering, that a

total of twenty matriculated graduate students were anticipated).

rib claim failure because the Montana Tribal College Development

Progrmnhas not succeed in achieving Objectives 1 and 2 within the three

year Project period would be a mistake. This reviewer believes the

original objectives to be perhaps overly ambitious. Aside from that, the

M1tDP has assisted ten (10) tribal college staff members acquire the

Master's degree and thirteen (13) others have made satisfactory progress

toward completing their degrees (several have now or will, by Project's

end, completed all course work toward their respective degrees). The true

measure of the success of the Montana Tribal College Development Program

will be best appraised in the next several years.
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3. OBJBCTIVE 3:

WRING Mal YEAR OF ME THREE-YEAR PROIECT, A
MINIML14 OF FORE"( (40) TRIBAL COLME STAFF
Wild, SUCCESMILY Ca4PIRIE ONE OR IVRE
GRAMME IEVEL 03GIRSES, AS rETESIMIED BY
FINAL GRADE REIMS SMI4ITTED1.03 THE
REGISTRAR.

This review has been able to identify thirty-three (3) tribal college

faculty and/or staff who have successfully completed one or more graduate

level course(s). This includes those who are cricanpus, actively working

toward the completion of their graduate programs under support of the

Montana Tribal College Development Program and those who have taken

advantage of opportunities via Extended Studies to enroll in graduate

courses. This reflects an eight-three (83) percent success rate for

Objective 3.

It should be noted that this Objective was not achieved during Project

Year Two as per the evaluation of same. In that review, the external

evaluation team opined that the objective may have been overly ambitious.

This reviewer concurs with the earlier study but i encouraged by the

success the Project has achieved in this area. This evaluator also notes

that Project Year Three was characterized by a strengthened on-campus

effort which, no doubt, reflects in the decreased activity in the field.

4. OBJECTIVE 4:

BY THE CONCTLISION OF THE 1986-87 PROJECT
YEAR, IS41) (2) IIIREE-CRECCET COURSES AND ONE

(1) atc-aawr SEMINAR DIM IN TRIBAL
'MLLE= AFFAIRS WILL BE AWROVED HY THE
MINIANA SD= UNIVERSITY =CUM CCUNCTL,
OFFERED '10 THE PRO AM SHREW, AND EMBER
FROCMSED DICORPORATION INIO THE AEULT
AND HICIER EDUCATION CURRICULUM.

15



Objective 4 was judged, by an earlier evaluation (Project Year 2), to

have been successfully carried out at the 100 percent level. No further

evaluation, therefore, is necessary herein.

5. Og17Gtrift51;

BY 'ME CONCIUSICN CZ THE 1987-88 PR ITECT
YEAR, ME (I) .AnDraaNAL IMES (3) alEccer
SEMINAR 03URSES IN TRIPAL COIUGE AFFAIFS
WILL HE MOWED BY THE MINIMA STA=
UNIWRSITY GRAMME =NM,' MITRED "JO ME
FROMM SIUDENIS, EMBER NOCESSED FOR
PERMANENT INCORIORATICIT DUO THE ADD= A183
HIGHER =CATION CURRICUILK.

During the Summer Quarter of 1987, two courses, EDAH 580, "Effective

Practices with Minority Students" (3 credits) and EDAM 500, "Seminar:

Tribal College Issues" (1 credit), were presented. During Autumn Quarter,

1987, EDAH 500, "Seminar: Tribal College Curriculum" (1 credit) was

offered.

Thus, the Objective of the approval, offering and incorporation of two

(2) three-credit courses and one (1) one-credit course nab bz=r: net.

6. ORTECTIVE 6:

BY THE LION OF THE TURD PRCIIECT YEAR,
ENDING AUGUST 31, 1988, THE TRian. COLLEGE
AFFAIRS EMFHASIS IN THE AIX3LT Ate.) HIGHER
EDUCATION PROGRAM WWI BEOCIME INSTI7MIONAlr-
IZED, AS MEASURED LW THE CONTRACTING OF A 1.0

rk: TENURED-IRACIc FACULTY IOSITION, ASSIGNED
70 TEACH AND CIXRDDIATE THE PROGRAM.

A search is currently being conducted by the Center for Native

America Studies for a tenure track faculty position of Director, Office of

Tribal Service /Assistant Professor of Adult and Higher Education. The

16



duties of the office will include "teaching respcosibilities in the College

of Education"5 to teach course work in the Tribal College Affairs

Emphasis. Start date for thz position is September 1, 1988. It is,

therefore, concluded that Objective 6 has been successfully carried out.

B. gAT:2:

10 DESIGN AND 03NEUMe INSTITUTICHAL RESMICH AT THE
143NTANA 1RIBALIM COMEDIZED CCM MTN MIMS Vii1ECH
WILL MOVIES DATA: KR IMMIX:MORAL PIANAGIMENT,
MIME= PIANWING, MD DEC2SICK-MICING0 AS ItELL AS
HUME =EMIT TEXT laTERIAL MD =VENT KR THE
STAFF rEVEICINEIC ACIIVITIES MD THE =MATE
WORK.

1. 1. ORTECITVE

DURING EACH YEAR OF THE PRIZOWE'r AT us= aiE
IVIIII--t3 IEUS STUDY WILL BE COMIC= WHICH
,ADCRESSES A CCM= RESEARCH PROBLEM OR NEED
ItENITFIED BY THE KRTANA TRIM COLIEGIN,
AS DETERMINED BY ThE SUM:MICH AND EVAIIIA-
TION OF A FINAL REPORT BY ThE DIVESTMR(-
S) .

There was one (1) multi-campus study completed during the contract

year entitled "Learning Styles of Tribal College Students" [a joint study

between Montana State University and the University of Montana (Missoula)].

Evidence examined by this reviewer supports the multi-campus effort of the

study as data has been collected from all seven (7) Montana tribal

colleges. A 100 percent completion rate is therefore acknowledged.

5Vacancy Announcement, Director, Office of Tribal Services/Assistant
Professor of Adult and Higher Education, the Center for Native American
Studies, Montana State University, Bozeman.
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2. MECIMKB24.

CURING Mai YEAR OF TM PRWECT, AT iner
(2) CMOS RMADZI1 FROM WILL BE
azmucaED WHIM Al A WORM OR NEED
IDENTIMED BY INDIVIDUAL COMM, AS
DEZERMINED BY 1HE SUINESSMAT AND EVAIDWICH
OFAFINAt REEOFT BY ME INVEMMOR(S)

During the third project year there were two (2) research projects

conducted by the Montana Tribal College Development Project; the "Tribal

College Associate of Arts Graduate Follow-up Study" and the "Assessment of

Student Outcomes Survey". This reviewer is satisfied that these studies

meet the spirit and intent of Objective 8 and therefore opines that this

objective has been net at the success rate of 100 peix ant.

3. OPJECME 9:

DURING 'INIE SECCND AND THIRD YEAR OF THE
PRWECT, A 14111331R4 OF THREE FROFIMSIONAL
ARTICLES, IMNOZRPH, kiMiatE PAPERS, AND/OR
RESMRCH STS WILL BE PUHLTSHED Ili
PROMSIONAL JOURNALS AND THE ERIC mammas.

One article, "An Assessment of Student Outcomes at Tribally Controlled

Community C011eges" by Dr. Irvin "Bobby" Wright was published and printed

in the ERIC Documents. In addition, another article, "Teaching Style and

Learning Style in the Montana Tribal Colleges," written by Gary Conti, has

been submitted to the American Association of Adult and Community Educa-

tion. The Conti article has been given a favorable review and is expected

to be published in the near future. It is therefore concluded that this

objective has been completed at a 67 percent success rate.
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DURING MB YEAR OF THE PROJECT, AT LEAST ONE

(1) WM ViCOPAOP, tit 01PIFR INAINDIG

sEssicti WILL HE PRESENTED AT THE AMERIONN

INDINT HIGHER EOUL:Ma4 CCXSORTUM 0211WRINCE

OR AT THE NATURAL BMW EDUCSVIION CCIWEN-

ITCN, IV DISSEMINATE RESEARCH MMUS AND

ENCOURAGE MPLIGIM1CAT Kr OMER TRIBAL

QOM= NATICHWIDE, AS MEASURED BY XIMBiCE

EVAIUATIONS OF THE PRESENTATIORS.

Patrick. Head, Project Director, delivered a presentation entitled

"Reproduction and Contradiction in Education"" at the 1987 National Indian

Education Conference (November 28, 1987) Bismarck, North Dakota.

Evaluations reviewed by this evaluator judged this presentation from "Good"

to "Excellent." Given the smporting documentation, this objective, it is

concluded, has been met with a 100 percent success level.

It is further noted that the MTCDP Project sponsored two (2) addition-

al presentations as well. Mr. Head presented a workshop entitled "Indian

411
Learning Style: Is There a Difference?" at the llth Annual Conference of

the Association of Special Programs in Region Eight, October 9, 1987 in

Billings, Montana. There were 21 responses to the workshop evaluation

which concludes that the workshop was "Good" to "EWellent."

Mr. Head also participated in a panel group at the "Education and the

Rural Economy: Program Development for Rural Learners" conference held

October 2 - 4, 1987 in Spokane, Washington. Mr. Head's panel was entitled

"Issues and Concerns in Education for Econcnic Development." No evaluation

of the panel was available to this reviewer.
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C. GAL 3:

FROUTE TECHNICAL ASSISTANCE, IN-SERVICE 'DWG,
AND MIER IZMINPENT Acrivrrus WHICH MOMS NEEES
IDENTIFIED AT TIE TRIBAL 03LLEGM.

1. OBJECTIVE 1)4

BY TIE END OF THE FIRST QUARLIER OF km`
YEAR CislE, A COMPREHENSIVE STAFF DEVEDDIMENT
NEEDS MOMENT WILL BE OicucrED, AND A
STAFF DEvEuaniarr PLAN DEVE1OPED FOR EACH
TRIBAL COLLEGE, INCTIMDE DEEM OF TRAINING
SESSION TOPICS, FOMENTERS, IINIES AND
MATIONS.

The above objective was one affiliated with year one of the Project

and therefore will not be subject to review herein.

2. ORTECITVE 12:

TURING EACH lEAR OF THE PROJECT, AT TILT 70
I OF THE Tam COMM FROFESSIMAL STAFF
WILL RECKEVE A PIENIPUM OF KWH (40) HOURS OF
IN-SERVICE TRAINING, AS MEASURED TN TRAINING
REOCROS AND PARTICIPANT EVAtUATIGS OF THE
TRAINI1C PROGRAM.

It is difficult (and impossible from data available to this reviewer)

to determine the completion rate for this objective as the actual number of

tribally controlled community college faculty and staff in attendance at

in-service offerings is not distinguished as such in the data on file.

The following in-service opportunities were offered at (or were

available to) the tribally controlled community colleges: "Advising/Core

Curriculum" at Little Big Horn College (Crow Agency, Montana); "Evaluation

and Measurement in Education" and "Adult Education Methods;" both held at

Fort Peck Community College (Poplar, Montana); "Adult Education Methods" in

Great Falls, Montana and "School Surveys and Studies" offered at Salish-

Kooterai College (Pablo, Montana). The total number of individuals

20
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enrolled in the above offerings was fifty- eight (58), however again, it

impossible to calculate which of those were community college faculty or

staff. It is likewise not possible to equate contact hours lacking the

number of tribal college personnel in attendance.

It is this reviewer's opinion that the Project succeeded in the spirit

of Objective 12 by extending the experience to the field in this manner.

The rate of completion is not known and cannot be so with the available

data (or more correctly, lack of data).

3. Off, "LIME 13;

BY THE CONCLUSION OF THE THREE-YEAR PROTECT,
AT LEAST TIN (3.0) VIDECHAPIES OF KEY' TRMN1NG
SESSIONS WILL BE RBCOREED LSE IN THE ICU
GRAM= PROGRAM AND IN MIME ONGOING TRIBAL
03LIEGE STAFF DEVEIDEMIliT.

As per the second year review, conducted by a team of outside

evaluators, this objective was judged to be completed at a 100 percent

success level. Therefore, Objective 13 has been appraised to have been

Meted.

4. CEGECTIVF 14:

TI MM TR-SERVICE TRAINING AND TIMINICAL
ASSISTANCE, BY THE END OF THE 7111M-YFAR
PROTECT, AT LEAST ¶Th (2) AEMNISINATIVE
STAFF AT EACH =ME WILL BE TRAINED DT
EDUCATIONAL =A COLIECTION, SIATISTICAL
MIMES, AND RESEARCH DESIGN, AS WETI AS
IN THE DITLIZATION OF IOTA IN MANAGEMENT,
PLANNING, AND IOLICY/EECaSICii-MAKING.

Through participation in the Montana Tribal college Development, six

(6) tribal college administrators (including one president) has received

training in educational statistics (methods and collection) and research
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design as per Objective 14. It is thus opined that this objective has been

successfully met at a 300 percent level.

KM' STUDENT INTERVIEWS:

During the week of July 10 - July 16, 1988, the evaluator met

individually with ten (10) of the eleven (11) students currently funded by

the Montana Tribal C011ege Development Program (11100P). The responses

gathered are not treated as subjective data as they are the expressions of

opinions and not necessarily "fact". Their value, nonetheless, is

indispensable if to gain an understanding and insight to the relative

strengths and weaknesses of the MICDP Project as well as an indication of

student concerns and interests. Because the responses were offered with

such candor and apparent honesty, their value as "subjective reality" is

admitted.

TASTE 1

I AM FAMILIAR WITH THE GOALS & OBJECTIVES OF TILE
lkEINIZNA COUEGE DEVELOPMENT PROGRAM ('11:DP)

Response n Percentage

1 Strongly Agree 4 40 %

2 Mostly Agree 4 40
3 Somewhat Agree 1 10
4 Somewhat Disagree 1 10
5 Mostly Disagree 0
6 Stra-- --qagree 0

Average 1.9

SIUDENT COMMIS:

They have never been defined.

o The research component is hazy.
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o I also support them.

o The basic objective is to strengthen the tribal colleges via
faculty and staff develcnt.

o I know what they are generally. The major goal is to
provide an ealcation for people working in the tribill
colleges with a particular emphasis on Native Americans.

o As I understand it, the objective is to develop faculty and
staff at tribal colleges to assume leadership positions in
those colleges.

TABLE 2

THE GOATS, OHIECTEVES, BLUX;ET AND INTENEED CITAXPIES OF
THE /acne ARE RIF2L7319TIC.,

Response

-

n

,INN*

Percentage

1 Strongly Agree 4 40 %

2 Mostly Agree 3 30
3 Somewhat Agree 2 20
4 Samewhat Disagree 1 10

5 Mbstly Disagree 0 0.0

6 Strongly Disagree 0 OEM

Average 1.7

STUDENT COMMENTS:

o Some of us started later, therefore completing on schedule,
particularly for summeronly Etudents, is unrealistic.

o Indian participants, in several cases, felt that a doctoral
degree was not necessary in their positions.

o The intentions were to take people who would stay in the
community but that does not appear to have happened as
evidenced by what happened with the Indian participants
early in the program.

o There has been disappointment with the Native American
participation in the Program. The Program has been a
success, particularly in drawing the tribal colleges
together, getting cooperation amongst them.

o The goals are very realistic, but I'm not sure about the
budget.
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o There is sane weakness in the level of coopezation between
the Program and M.S.U. - a lot of movement in the curricula
structures. The academic goal of finishing a r. three years
was unrealistic, particularly in light of the unavailability
of required courses to finish a program.

o For doctoral students, the time-frame is too short.

o I don't know if they're realistic or not as I don't know
what they are.

TABLE 3

THE ACADEMIC supPcsre AREAS (I.E. Tamar WAIVERS, ET MERA)
PROVIDED EPI THE =DP IS ADEIX&TE.

Response

1 Strongly Agree
2 Mostly Agree
3 ScaTewhat Agree
4 Somewhat Disagree
5 Mostly Disagree
6 Strongly Disagree

Average

n

1
7
1
1
0
0

2.2

Percentage

10
70
10
10

%

STUDENT COMMENTS:

o Adequate yes; realistic no. People with families, par-
ticularly those summer-only students, have also the added
expense of maintaining two households.

o The third year was not nearly as good o4 the second; there
are more social and professional obligations for the third
year student, such as receptions and conferences, not to
mention copying costs, computer searches and interlibrary
loan expenses.

o Adequate, but could be at a slightly higher level and
include a stipend in addition which would be more helpful.
I would be working through the summer if I were not here.

o There has not been funds for minor things like copying,
especially now that we're at the end of the Program year.

o We can always use more. Provisions for child care for
families would benefit participants. Reservations are
family oriented as are the tribal colleges so it make sense
to assist Program participants in that light.
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o For a single person, its fine. It is difficult to maintain
two households, especially for those with families.

TABLE 4

PrOCINP MIT PROVIDES ADEMANS ADV1151333.

Response n Percentage

1 Strongly Agree 7 70 %

2 Mostly Agree 2 20
3 Somewhat Agree 0

4 Somewhat Disagree 1 10
5 Mostly Disagree 0 0
6 Strongly Disagree 0

Average 1.5

SIUDENT aviMENTS:

o Never had any problems.

o This year Patrick Head has been pre-occupied; last year he was
wonderful.

o Patrick Head is excellent and well supported by Cecilia.

o Patrick did a very good job.

TABLE 5

TM WOMB OFFERED AT 71IE =BAIA CO LIEGES IIAVE MEN
RELEVANT 'ID THE NEEDS OF TRIFAL CO M= FACULTY/STAFF.
.11.11111HIM1

Response n Percentage

1 Strongly Agree 3 30 %

2 Mostly Agree 4 40
3 Somewhat Agree 3 30
4 Scznewhat Disagree 0
5 Mostly Disagree 0 1110

6 Strongly Disagree 0

Average 2.0
1.1mallmlp1411.1
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STUDENT 02/MMENTS:

o I have some question whether the delivery by the College of
Education faculty was relevant.

o There was no apparmt 3ngic in offering Research Design at the
tribal college ari Advanced Teaching Strategies at U. The
other faculty (a; the tribal colleges) could have benefited from
Teaching Strategies. We were a long way from a library for
Research Design to be done effectively.

o The Higher Education courses were irrelevant to our need. Adult
Education was quite relevant. The seminars as vehicles for
instruction were good; however no new knowledge was imparted.
They were excellent for generating discussion.

o Because of University requirements, there were courses which were
not relevant but had to be taken nonetheless.

They were not as relevant as they could have been primarily
because of the longer spaces between contact time and because the
courses were secondary to hcme-life. They were adequate.

o The courses we have taken at EISU do not meet our needs,. We do
more educating than what we receive.

o The Community College class was really valuable as was the
Foundations of Higher Education. The foundations of Tribal
Colleges were not laid down historically or with the same
importance as the foundations of Higher Education.

o Some courses offered are not relevant; the Philosophy of Higher
Education was one that was borderline. Only =DP students ended
4p attending and the course was all theory. We need practical
tools and methods.

o There are courses which should have been offered at the tribal
colleges but were not, such as Planning.

o I would have liked to see courses offered on site during this
third year.

26



TABLE 6

THE INSTROCTIONAI, MNIMIALS THE =MP SAS MIZEMED
AND rEVEWEED ARE V,41? UMUL.

Response Percentage

1 Stxxangly Agree 4 40 %
2 Mostly Agree 1 10
3 Somewhat Agree 2 20
4 Somewhat Disagree o
5 Mostly Disagree 1 10
6 Strongly Disagree 0

No Answer 1 10
o Don't Know 1 10

Average 2.4

STUDENT' COMMENTS:

o There is a need for more collection of materials; more video
taped presentation for remote delivery. The audio tapes are
terrible and the copies inadequate. The idea of a collection on
the history of tribal colleges is good, but not used enough.

o I'm not sure of the collection.

o It would be nice to have copies of materials.

o What materials?

o Video tapes would have been beneficial to all faculty at the
tribal colleges.

o The Program should look at expanding the collection; more books,
subscriptions, data, for delivery and assistance to the tribal
college faculty and staff.

o Patrick (Head) has been exceptional about keeping us updated on
tribal college developments.

o I would like to see a series of videos on relevant topics
(produced) with colleagues to be shared at the tribal colleges.
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TABLE 7

GRAUME CalNITIEES HAVE BEEN CCOPERATIVE AND SWIMMER

Response n Percentage

1 Strongly Agree 7 70 %

2 Mostly Agree 2 20
3 Somewhat Agree 0 .13

4 Somewhat Disagree 1 10
5 Mostly Disagree 0
6 Strongly Disagree 0 Om.

Average 1.5

SIUDENT COMMENTS:

o Getting one is difficult, especially for summor only students.
Doctoral committee members/ especially in Higher Education, are
scarce. It is required that they be full-time Higher Education
faculty; adjunct faculty are discouraged. Once you have them
it's okay.

o My committee is not predominately Adult and Higher Education (my
curriculum).

o It's hard to get a comnittee together.

o I have had excellent support from my graduate committee.

o my-graduate committee has been very cooperative and very
supportive.

o Selectinu and filing a program is, in my opinion, not productive.
Course offerings change, knowledge and interests change and needs
change. I see the committee system ar archaic.
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TABLE 8

ASSTSVANCE RE+CUVED CAMEO WITH REEISTRATICM
SCIETELDE AND THE ME IS ALELZATE.

Response

1 Strongly Agree
2 Mostly Agree
3 Somewhat Agree
4 SameWhat Disagree
5 Mostly Disagree
6 Strongly Disagree

Average

7
2
0
0
0
0

1.2

Percentage

70 %
20
10.

Imm

OMMIIMMEM.111.111111

STUDENT CVMMENTS:

o I haven't had any problems.

o The system can be very intimidating; I'm glad registration is
done for me. Taking care of little things allows me to deal with
the big ones.

o Patrick (Head) is great at that.

TABLE 9

ACADEMIC PROGRAMS (CURRIMIA) Rt
MTCDP STUEENTS ARE FL E.

Response Percentage

1 Strongly Agree 1 10
2 Mostly Agree 5 50
3 Somewhat Agree 1 10
4 Somewhat Disagree 1 10
5 Mostly Disagree 1 10
6 Strongly Disagree 1 10

Average 2.9

STUDENT CaVENTS;

1..11.0.1.401.1000010.11.1m.....MMINO.0441....M......0141111M

o As a summer only student, my biggest problem was with courses
that are not offered in the summer, such as Finance and Student
Personnel.
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I had choices; I could pick and choose.

' There is a lack of faculty available to teach (especially in the
summer). I had planned to take one course whidh is only offered
every other year and it has been cancelled twice. I've been
going to school for four summers and have not been able to take
that course.

o If I went out and signed up for Independent Study course, it was
flexible; otherwise, I took every course they told me to take.

o I was allowed to substitute Foundations of Adult Education for
Foundations of Higher Education.

o I have gone through the program as it was laid out. I didn't
know what was expected for the "Support" area - had I, I could
have done things differently.

o Until I submit my program to my committee, I won't know. It is
perhaps designed to appear flexible, but it is not designed to
be easy.

o Everything I took was required.

ImpraMANIMM.IIMM,

TABLE 10

ACADEMIC PROGRAMS (CURRICENA MR
MTCCI, SIULENTS ARE INDIVIDUATIZED.

Response n Percentage

1 Strongly Agree 4 40 %

2 Mostly Agree 2 20
3 Somewhat Agree 2 20
4 Somewhat Disagree 2 20
5 Mostly Disagree 0

6 Strongly Disagree 0

Average 2.2

SIUDENT CCM/CNTS:

o Participants did take what they wanted.

o I'm not saying they should be (individualized); we have common
purposes and common needs.
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o (Individuality) depended on the determination of the individual.
For those who went out and told what they wanted, it was
individualized; others took what they were told to take.

o Up to a point. There are institutional constraints. Because
the courses were delivered to the tribal colleges, they were
focused on higher education. I found my interest was in Adult
learners.

o The seminars in the Tribal College Driphasis were balanced with
higher education. The global look is still important.

TABLE 11

THE MTCDP SOLD BE CCIITTNLIED.

Response

1 Strongly Agree
2 Mostly Agree
3 Somewhat Agree
4 Somewhat Disagree
5 Mostly Disagree
6 Strongly Disagree

Average

n

10
0
0
0
0
0

1.0

Percentage

100 %

IOW

1101!

STUDENT COMIvAENTS:

o It's accomplishing a great deal for the participants and the
tribal colleges.

o HAAHEP6 is good in that the participants are Indian, but
participation should be restricted to Native Americans (in the
Montana Tribal College Development Program).

o You tet'cha!

6Native Americans in Adult and Higher Education, a program which
supports students, both undergraduates and graduates, who are now teaching
or working at a tribally controlled community college or who anticipate
doing so.
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RATE 11I LE co/am OF THE MI)P IN THE FOLUMING AREAS:

TABLE 12

AtIEQEINCY OF ICU '10 MEM" THE
OBJECTIVES/'GOALS OF THE PROGRAM.

Response n Percentage

1 Excellent 22 20 %

2 Very Good 80
3 Good 0
4 Fair 0
5 Poor 0 4.0

0 Don't Know 0

Average 1.8

S1UDENT COMMENTS:

1=411.114

o One of my primary concerns about the Program is the low per-
centage of Native American participants; we need Native Americans
with graduate degrees.

o We need Native Americans in the Program.

o MSU's commitment to the Program is a little "flaky" as Program
neared completion. The University continuity is like a souffle;
if you don't get it out of the oven quickly, it will fall.

o Maybe MSU didn't realize what they were getting into; the
delivery of classes to the field, the types of people we are. We
are working professionals as opposed to professional graduate
students that you get on campus.
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TABLE 13

TRIBA1/031441NXIT ACCEMVICE Al D SUPITIRT OF 7411:111P.

Resronse n Percentage

1 llent 4 40 %
2 Very Good 2 20
2.5 * 1 10
3 Good 0
3.5 * 1 10
4 Fair 1 10
5 Poor 0 IMO

0 Don't Know 0

Average 1.9

*Two respondents could not decide between two values and therefore
elected to "split the difference."

STUDENT' calvENTS:

o The time off for leave was very good, !..,..ftvever, decreased
workloads or compassion for the difficulty of taking classes as
we work was not evident.

o The ?CCM (at our reservation) program kind of got ignored
because our college gets ignored. Our president should be here
(in the program) .

Many at the tribal colleges are unaware of the Program and almost
nobody in the community would be aware.

o Our president has been very supportive.

o It varies from reservation to reservation, depending on tl'e
fellow.

o There is a high degree of support from the college.
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TABLE 14

OVERALL cmairy OF AttlINISIBATION.

Response

1 Excellent
2 Very Good
3 Good
4 Fair
5 Poor
0 Don't Khow

Average

n

7
2
1
0
0
0

1.4

Percentage

70 %
20
10

WM&

IWO=

1111.

STUDENT COMMENTS:

o Communications is harder - via the mail, for much of it. Small
problem.

o I am unaware of the chain of authority.

o Hear, hear. Fine fellows. Can't say enough about them (Patrick
Head and Bobby Wright).

o Bobby, from the financial end of things, is doing one hell of a
job. Can't say enough about the two of them (includes Patrick
Head) as well as Cec.

Patrick Head is unusually conscientious about detail and student
needs. He has a great deal of experience with tribal colleges.

TABLE 15

OVERALL maim OF INSTRUCT-1CW.
14111.41....

Response n Percentage

1 Excellent 7 70 %

2 Very Good 2 20
3 Good 1 10

4 Fair 0

5 Poor 0
0 Don't Know 0 !MP

Average 1.4
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smom aimmEms:

o The seminar style allows for an exchange - sharing information
about our individual institutions.

o Some (ammIxm) have been excellent, some have not been so.

o Within our own programs, there was duplications that I'm not sure
were necessary.

TABLE 16

avERALL cranny OF PROGRAM IN GENERM.

Response n Percentage

1 EXcellent 7 70 %

2 Very Good 2 20
2.5 * 1 10
3 Good 1 10
4 Fair 0
5 Etior 0 11111.

0 Don't Know 0

Average 1.4

*One respondent could not decide between two values and elected to
"split the difference."

=DENT CCMMINTS:

o If it wasn't for this Program, I wouldn't .lave gone after my
Master's degree.

o First class! Glad I did it!

o The Program i3 exemplary. There is no other institution that has
made the crardtment to the tribal colleges as has MSU.

o The Program has given me the opportunity to develop colleagues
among the other institutions and consequently realized support
not only in my studies but professionally as well. It has led to
the professionalism of tribal college instruction.
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THE MOB =MIME OF TH:E Imre ARE:

o Getting people together from the different colleges is as much or
more important than the academic stuff.

o The University support working within the rules and regulations
of the institution and still developing a strung academic
program.

o Working with people who are active in tribal colleges; it's an
extremely active model, you can take it back to the classroom.

o The leader4lip of the MTCDP. They (?) came to the colleges in a
effort to perceive the ..ivironments.

o The research. The internship/learning styles study by Conti;
the application of the Teaching/Learning concept in the tribal
colleges.

o The out and out help; advising and registration, for example.

o The personality of the Administrator.

o Networking.

oy The accessibility factor; providing sites other than TSU for
instruction.

o The cenradery, the sharing among participants, seeing issues from
the perspective of others. The Program provided unity to the
tribal college movement.

o The cooperation among the fellows; networking that results in the
generation of shared knowledge.

o The increased professionalism and encouragement to go home and
generate that same attitude, maybe at some risk.

o Leadership, particularly Patrick Head and Bobby Wright who were
role models. They were accessible and I have a real admiration
for those two.

Leadership for all tribal colleges in the country; not just in
Montana.

o The Program changed the lives of 15 or 16 people and has helped
us to do a better job. We have gotten to know each other.

o The inter-relationship 1-7.tween the faculty and staff of the

colleges.

o The quality of the individual fellows.

6 z)
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o The dynamics of the fellows, getting together, thinking togethe':
over common problems and interests of tribal colleges in creative
ways.

o The enlightenment that MAP students provided for other 11SU
students, not only about tribal colleges and minorities, but our
attitudes, flexibility, open - mindedness are all benefits MU
receives.

o The ccmanunication between tribal colleges, knowing people from
another college; networking.

o The accessibility to a Master's program for myself and to the
reservation.

IHE MAJOR ERIMMOM OF THE MEM' ARE:

o The rigidity of requirements, such as tamps icamprehenstve
examinations), caused undue stress and caused people to drop out.
Almost all the minority participants &typed out for thit same
reasons undergraduates do -''icy bother? by go through all that
hassle?"

o There is an elitism in higher education which requires a lot of
"hoop jumping" Some classes reflected that opinion; it's a
game.

o tack of Native American fellows.

o Lack of contact during the school year with each other.

o It hasn't put more Native Americans through the Program.

o It is primarily for American Indians yet most in the Program are
nonr-Indians. I have sane concerns about that.

o Sane tribal colleges are not represented or are significantly
under-represented. Stone Child is not represented; Dull Knife is
riot currently active, Fbrt Peck is under-represented. Those
institutions which are developing are in more need of this
Program, it seems.

It is not realistic to get a doctorate in three years.

The distance of the delivery linkage is weak to the home
campuses. The university has not been able to overcome this.
The fellows might be involved in the teaching; bring a fellow i t

as a T. A. to the site.
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o As a person with a family, I would say the support for family and
family services, i.e., things to do, the problem maintaining duel
housebolds.

o The time frame for the doctoral students was not well thought
out; it's focapletely unrealistic.

o Fifteen masters and five doctorate degrees, plus research is
unrealistic.

o Summer-only students don't match up with University staffing;
classes were dropped and I had to postponing classes.

o Exposure to major faculty (Higher Education) has been incidental.

o Program's expectations were enormous, three years for a doctorate
is unrealistic. A completion of a Masters is more important.

DO YOU HAVE ANY CHANGES THAT YOU MIGHT RBXPIMEND KIR THE term PROMAM?

o The application should reflect admission status or the admission
procedure should provide enough lead time to avoid problems with
provisional acceptance or rejectico.

o The administration at the tribal colleges need to be more
actively involved in the Program; three or four college presi-
dents have not been active at all. Marginal support from the
allege administration erodes the effectiveness of the Program.
The collet administration is not familiar with adult/higher
education.

More support of families; usually equated to financial support.
Room and board does not reflect actual expense.

o Expand the outreach efforts to the community colleges not
currently involved (Stone Child and Fort Peck). It is possible
that they do not contribute any students out of a sense of
neglect.

o Redirect efforts to gear the Program for Native Americans.

o The Program should support students through completion of degree.
Assistance should be provided for those who are ABD or who will
be taking COmps later on.

o University folks should come to the sites for a change; formalize
a continued linkage.
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o The Program might assist: in social activities like picnics. We
have to bring for ourselves and everybody else. We are under
tight budgets and those of us with families have enough mouths to
feed.

o Target the presidents (of the tribal collegas).

I would question the necessity or appropriateness of degrees in
Adult/Higher Education. A master's in Math Education would be
far more useful (to me) .

o Four years rather than three (for ccepletion of degrees)

o More contact between 44,111E0 and M1 )P; AIHEC presidents could
identify research needs and become more involved with fellows and
their research and program developments at other institutions.
Montana and other states, particularly North and South Dakota
might evolve a national of a like nature to rump. Bring people
from other states.

o Recruitment for Natives may be made more relevant.

o More people should be included. Why does it have to be a degreed
(sic) program? Is the purpose of the tribal colleges to have
more degreed (sic) staff and faculty?

o Develop the tribal college, not just the staff.

o ICU has to travel to the sites - not just students coming to iviSU.

o Include more administrators. All the tribal presidents should
get together for even one class.

o Faculty development should include all faculty and staff instead
of just HICDP fellows.

o MI'CDP should help finance institutional research or individual
research, and not necessarily just for degree seekers.

o More classes specific to (inter-tribal) issues.

ADDITIONAL CC244EMS.

o Sometimes it's difficult to apply what we have learned.

o I would have never got to this without it; I'm grateful.

7American Indians in Higher Education Consortium.
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o We have a spirit in our group that is going to continue to effect
tribal colleges for a long time. We are colleagues. We have
forgotten ethnic/tribal divisions and see the necessity to
cooperate with each other.

o There is a tendency to feel that helping non-Indians via the
Program was a waste of time and money. Being in a program like
this improves the enthusiasm of the faculty and staff, thereby
increasing the likelihood of retention (of Indian students) . I
don't think they should exclude the non-Indian group.

o EVen if the Program doesn't continue, the collegiality must.

o This Program is unique; I don't know of any program in the
country that does the same thing.

o Nc ,ntana has good cluster of tribal colleges which makes it ideal
for such a program. A similar program could be developed in
her states where similar clusters exist.

These doctoral students (in the MBCDP) will be a force in tribal
colleges in the future, in the research and development of the
future. We have a perspective from the inside and will generate
ideas that are new.

o The most important thing has already taken place; the comradely
of its participants.

o The parameters of the Program are not realistic given the three
year grant period.

o In too many programs, there are participants who are there just
because they can't get a job. There has to be a commitment (by
the participant) to remain at the tribal college after the
completion of a degree.

o The impact on the (reservation) community, what the Program meant
to tribal college assistance, was an added benefit.

o I no longer feel like I'm a member of a tribal college; I feel
like I'm a participant in the ?Santana Tribal College Movement.

o I really like the program. It's well thought out. Bobby Wright
was well-prepared and listened to the tribal colleges.
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VI. MBA AEU IS CFS:
A survey ;see Addendum B) was sent to the seven tribal college

presidents in Montana which represents the Advisory Board of the Montana

Tribal College Development Program (MTCDP) Three responses (or 43

percent) were returned by the requested time and the summary of same follow

(in only one case was a written comment volunteered by the respondents and

it is included after the appropriate valuative item):

I AM FAMILIAR wrru THE
MMIANA TRIBAL COLLEGE
(MTCE12).

TABLE 17

GODS & OBJECIIVES OF THE
IEVEIDEMETr FROGRAM

Response n Percentage

1 Strongly Agree 1 33 %

2 Mostly Agree 2 66
3 Sanewhat Agree 0
4 Sanewhat Disagree 0 1111MI

5 Mostly Disagree 0
6 Strongly Disagree 0

Average 1.67
111.1.1..1..M.M610111

TABLE 18

I AM FAMILIAR WITH THE MICDP PROPCGAL.
1=11Meal111=1M.M1100.1

Response n Percentage

1 Strongly Agree 1 33 %

2 Mostly Agree 2 66 %

3 Somewhat Agree 0 040

4 Somewhat Disagree 0
5 Mostly Disagree 0
6 Strongly Disagree 0

Average 1.67
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TABLE 19

IAMB tam THE 1113Thi= alltagiS OF THE 10CDP.

Response

1 Strongly Agree
2 Mostly Agree
3 Somewhat Agree
4 Somewhat Disagree
5 Mostly Disagree
6 Strongly Disagree

Average

n

1
2
0
0
0
0

1.67

Percentage

33 %
66 %
0.0

Om

IOW

Am.

TABLE 20

I AM FAMILIAR WITH THE MUM' ITEMS OF THE HIM'.

Response

1 Strongly Agree
2 Mostly Agree
3 Somewhat Agree
4 Scsuewhat Disagree
5 Mostly Disagree
6 Strongly Disagree

Average

n

0
1
2
0
0
0

2.33

Percentage

111N

33 %
66
MID

1111,

TABLE 21

THE OXUS, 0137ECTIVES, Him= Ata) MERCED OLTI'CCEES OF
THE war ARE REAUSFIC.

Response Percentage

1 Strongly Agree 1 33 %

2 Mostly Agree 2 66 %

3 Somewhat Agree 0
4 Somewhat Disagree 0
5 Mostly Disagree 0
6 Strongly Disagree 0

Average 1.67
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TABLE 22

ACZDEMIC SUM= ,AREAS (I. E. WIT= WAIVERS,
Er cam) INOVIDED BY THE MOMP ADDIATE.

Response

1 Strongly Agree
2 Mostly Agree
3 Somewhat Agree
4 Somewhat Disagree
5 Mostly Disagree
6 Strongly Disagree

Average

1
2
0

n

0
0
0

1.67

Percentage

33 %
66 %
.0113

IMO

MIN?

IMs

TABLE 23

THE MrCDP SrAFF EROVICiES ALEIXATE ADVISING

Response n Percentage

1 Strongly Agree 1 33 %

2 Mostly Agree 2 66 %

3 Somewhat Agree 0
4 Somewhat Disagree
5 Mostly Disagree
6 Strongly Disagree

Average 1.67
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TABLE 24

ThE COURSES Onii10) AT ME MURAL OXIEGES HAVE BEEN
mama W inz mats w Timm alum }ACUITY & SWF.

Response n* Pe.rcentage*

1 Strongly Agree 1 17
2 Mostly Agree 1 17 %

3 Sanewhat Agree 2 34
4 SaneWhat Disagree 1 17
5 Mostly Disagree 1 17
6 Strongly Disagree 0

Average 3.00

*There were three respondents to this item; one elected
to answer "2, 3, 4, and 5" to the item, citing "really
don't know" as his/her only content. Consequently,
this item appears not to conform to the pattern
established in the remaining items.

TABLE 25

ThE DETRucrxOVAL MATERIALS THE MD ZDP STAFF
=MC= AND IIEVEIDPED ARE VEEM USEEIM.

Response

3. Strongly Agree
2 Mostly Agree
3 Sanewhat Agree
4 Somewhat Disagree
5 Mostly Disagree
6 Strongly Disagree

Average

n

1
2
0
0
0
0

1.67

Percentage

33 %
66 %

0.0

OM.

AIM...:.

7t;
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TABLE 26

GRAMME 01.11TTEES HAVE BEEN CO0PERNT1VE AND SUPITIRMITE.

Respcxise n Percentage

3. Strongly Agree 1
2 Mostly Agree 1
3 Somewhat Agree 1.
4 Somewhat Disagree 0
5 Mostly Disagree 0
6 Strongly Disagree 0

Average 2.00

33 %
33
33

TABLE 27

ACADEMIC ESIOCRAMS (aIRRECULA) FCR
NBCDP SIUDENIS ARE FLEKIBIE.

Response

3. Strongly Agree
2 Mostly Agree
3 Somewhat Agree
4 Somewhat Disagree
5 Mostly Disagree
6 Strongly Disagree

Average

n

1

1
1
0
0

2.67

Percentage

33 %

33
33

TABLE 28

ACADEMIC FROMM (=MUM) FOR
14TCIP STUDENTS ARE INDIVITUALIZED.

Response

1 Stl-mgly Agree
2 Mostly Agree
3 Somewhat Agree
4 Somewhat Disagree
5 Mostly Disagree
6 Strongly Disagree
0 No Answer

n

0
0
1
1
0
0
1

Average 2.67
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77

Percentage

=MP

OM=

33 %
33
=IP

33



TABLE 29

THE MBODP SLUED BE CONEINUED.

Response

1 Strongly Agree
2 Mostly Agree
3 Somewhat Agree
4 Somewhat Disagree
5 Mostly Disagree
6 Strongly Disagree

Average

3
0
0
0
0
0

1.0

.1=.011.1.400100.1

Percentage

100 %
OM/

IWO

OM=

11
TABLE 30

ADVISORY 133ARD Mk EM/CS ARE INBZWJAT1VE.

Respcose

1 Strongly Agree
2 Mostly Agree
3 Somewhat Agree
4 Somewhat Disagree
5 Mostly Disagree
6 Strongly Disagree

Average

n

2
1
0
0
0
0

1.33

Percentage

66 %
33
111.

1MM

.141

TABLE 31

..=.111.1.

I AM ATIMED TO MAKE MY TRIBE'S OR COLLEGE'S IIZAS, CONCERNS
AND SOGGEWICIIIS OVA N AT THE AWLS= EOARD Mme.

Response

4Ism.IMMgwv,==..0...minws=1

Percentage

1 Strongly Agree 2 66 %

2 Mostly Agree 1 33
3 Somewhat Agree 0 AMR

4 Somewhat Disagree 0

5 Mostly Disagree 0

6 Strongly Disagree 0

Average 1.33
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TABLE 32

I =UX }ROME A REPORT Pft IIREBE OR COLLEGE cr
1411712 AMR AN ADVISOR( BMW TeErING.

Response

iIMPs

Percentage

1 Strongly Agree 1 33 %

2 Mostly Agree 0
3 Somewhat Agree 2 66
4 Somewhat Disagree 0 7111.

5 Mostly Disagree 0
6 Strongly Disagree 0

Average 2.33

TABLE 33

I RECEIVE MINI= OF THE Ml CTIP ADVISCRY BOARD
)3EETItiGS Q A REGUIAR Alm MEW BASIS.

Response

1 Strongly Agree
2 Mostly Agree
3 Somewhat Agree
4 Somewhat Disagree
5 Mostly Disagree
6 Strongly Disagree

Average

n

2
1
0
0
0
0

1.33

Percentage

66
33
M.=

111

0.01.

111
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RATE THE QUALITY OF THE !MTV DT THE FOILCMIIIG ARMS:

TULE 34

ADEQUACY OF MU 20 MEET ME
GOAWORIEMTVIM OF THE IMOGRAM.

Response n Percentage

1 Strongly Agree 1 33 %

2 Mostly Agree 2 66
3 Somewhat Agree 0
4 Somewhat Disagree 0
5 Mostly Disagree 0
6 Strongly Disagree 0 OMR.

Average 1.67

TABLE 35

TRIBATIOCIOVNTri ACCEPJANCE AND SUPPORT OF PlICDP.

Respcase n Percentage

1 Strongly Agree 1 33 %

2 Mostly Agree 0
3 Somewhat Agree 2 66
4 Somewhat Disagree 0
5 Mostly Disagree 0
6 Strongly Disagree 0 NM.

Average 2.33
1......I.NWORT1 ...agminlIMMIP1111.11/
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THE 7 'IMM OF THE MPCII3 APE:

o Administration.

o Providing an opportunity for tribal college staff to work on
advmced degrees.

The director of the M1VDP Program, being an Indian educator,
truly committed to the strengthening of Tribal Colleges, has been
the major strength of the program, along with his predecessor.
The MICDP program is the one program most responsible for the
strengthening of the faculty of our 7 Montana tribal colleges.

THE Mik3OR Mick OF THE /41:=P ARE:

o The Advisory Board.

o The program recruited mostly the first year. We were not able to
get the people in that would benefit the college the most.

o I am in constant communication with my faculty members who
participate in the program and I do not have any comments as to
any major weaknesses.

D3 YCU HAVE ANY CHA1=S THU YOU Warr REa2VEND frit THE /COMP PROGRAM?

o Develop an internship program so that participants can get
relevant experience in tribal college administration. Involve
the Advisory Board in what the ,..airricalura is and its relevancy.

ADDITIONAL RTS:

Fort Belknap College has received a great amount of financial
assistance for terthnical assistance. This technical assistance
has brought a great deal of understanding for Board members,
faculty and staff as to our responsibilities, our potential in
leading the educational force on our reservation.

o Through the MICDP program, two of my faculty members will have
Ed.D.s, hopefully by the end of summer 1989. This will help Fir
when we have our interim visit by Northwest Accrediting. For
this we are grateful to the program also.
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VII. R;IME.R2MTMESIANO______M=516&

ex 1 y three (3) of the nine (9) Advisory Boare Jers returnee the

evaluation survey, it is not possible to draw zany con.a.usions f:L:om their

comparison to those offered by the mrcDP students. Great care rust be

exercised by readers not to generalize too much, given the limitation of
the data. The calculation is offered in arithmetic means.

TABLE 39

Item

1. I an familiar with the goals & objectives
of the Montana Tribal College Development
Program (MICDP) .

MTCDP Advisory
Students gpil

1.90 * 1.67

The goals, objectives, budget and outcomes 1.70 1.67of the war are realistic.
3. The academic support areas (i.e. tuition 2.20 1.67

waivers, et c. /) provided by the MTCDP
are adequate.

4. The MICDP staff provides adequate advising.

5. The courses offered at the tribal colleges
have been relevant to the needs of tribal
college faculty and staff.

6. The instructional materials the MICDP has
collected and developed are very useful.

7. Graduate committees have been cooperativt
supportive.

8. Academic programs (curricula) Zor MICDP
students are flexible.

9. Ac lemic programs (curricula) for MICDP
students are individualized.

10. The MICDP should be continued.

1.50

2.00

1.67

3.00

2.40 1.67

1.50 2.00

2.67

2.20 2.67

1.00 1.00

* ltrongly Agree; 244ostly Agree; 3omewhat Agree;
4cimes4hat Disagree; lastly Disagree; 6--"trongly Disagree.
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There it, a general agreement on all items in common to the two groups

(with the laet =ter of returns from the Advisory Board, it is not certain

that this agreement is actual to the groups as a whole) . The greatest

difference of opinion occurs with item 5 ("The courses offered at the

tribal colleges have been relevant to the needs of tribal college faculty

and staff". Advisory Board members answered "Somewhat Agree" to that item

while 14 students responded that they "Mostly Agree" with that assertion.

MDP students, because the courses were applicable to their graduate

program, found them to be nore relevant. The Advisory Board members and

college presidents, conceivably, were not familiar with the courses and

were thus less convinced of the courses' relevancy.

Taken as a whole, the comparison of the ten (10) items listed above

suggests that no serious difficulties exist for the Montana Tribal College

Development Program. There are no it:ems which generated any responses

which could be interpreted as "negative." Even with the limited number of

responses from the Advisory Board members,. there is a consistency of

positive opinions for the program as a whole.

Another section of the evaluation asked participants and Advisory

Board members to assess the quality of the Montana Tribal College Develop-

ment Program in five (5) areas. Table 40 reflects the responses of each.
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TABLE 40

Item
lamp
Stildents

Advisory
ggard

1. Adequacy of MS0 to net the objectives/goals
of the Program.

1.80 * 1.67

2. Tribal/comunity acceptance and support
of war. 1.90 2.33

3. Overall quality of administration. 1.40 1.33

4. Overall quality of instrmtion. 1.40 2.00

5. Overall quality of program, in general. 1.40 1.67

amilmows

* 1 = Excellent; 2 = Very Good; 3 = Good; 4 = Fair; 5 = Poor.

Again, as with the section of items earlier, the five (5) items above

offer no great contrast of opinion betwenthP Advisory Board and the

student participants. The Advisory Board seems more critical of the

tribal/community acceptance of the program and the quality of instruction

than the students (it is stressed, herein, that neither group is dissatis-

fied with any area surveyed; quite the opposite is true, in fact). The

Advisory Board is most critical (2.33) with the tribal/community acceptance

of the rump, however it might be suggested that is reflective of the

presidents' frustration with the community acceptance of the college more

so than of the VITCDP Program. The degree of difference in the assessment

of instruction (item 4) is, in this reviewer's opinion, not significant

enough (coupled with the low response rate from the Advisory Board) to be

of any concern.

Generally, the student participants express a higher satisfaction with

the program, accon....ap, to items reviewed, than the Advisory Board. This is

not unanticipated as the students are involved in the Program on a
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continual and personal basis and thus share a "stake" in the Program. The

Advisory Board seems on the periphery of the experience.

V111. ,fftNLEXMINZajtM

This reviewer has determined, based upon the data made available and

gained via the interviews and surveys, that the goals and objectives set

out by the Montana Tribal College Development Program in its initial grant

request have, in the main, been met. Moreover, significant progress has

been made toward meetingmeeting the objectives which, at this point in time, have

not been so.

As this is the final year of a three year project, this evaluator

mould like to offer the following recommendations, based upon the analysis

of the data, to the Montana Tribal College Development Program, its

Advisory Board and its students. It is hoped that these reccmmendations

will assist the MTCDP in programmatic developments in the future.

1. The Center for Native Americans Studies is urged to seek continuation
of this program through reapplication to FIPSE or by seeking funding
elsewhere. The need and value of the Project to the tribal colleges
and communities is unquestionable and it is essential that continue on
the same or a similar basis.

2. It is advised that the Program be continued on a multi-year level of
no less than three (3) years. It is unrealistic to recruit students
into a doctoral program with expectations that they will complete in a
time-frame less than three years. It would be ideal to support
doctoral students for five (5) years if that is an option.

3. Because the Montana Tribal College Development Program offers a
unique approach to community development and because the literature
about the tribal college evolution and environment is so sparse, this
reviewer strongly recommends that the Project seek to disseminate its
findings and observations in the form of articles and papers in
professional journals and organizations. Moreover, the Project owes
that same consideration (to share its findings) to the tribal colleges
in whatever form is best transmitted.
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4. Should the Project bb, successful in the reapplication to FIPSE or any
funding source, top priority Toast be given to selecting participants
of American Indian ancestry. This is not to preclude participation
from non-Indian faculty and staff, but the development of the tribal
college lust include the developnent of its tribal people.

5. In the event that the Montana Tribal Collep Development Program does
not continue in a formal way, fellows who are in the process of
completing programs of stud.; leading to a graduate degree mist be
continued until their oompletica.

6. It is recommended that the Tribal College Affairs option under the
College of Educaticn, Health and Human Development's program in Adult
and Higher Education curriculum be continued and cultivated. The
continuance of the option should not contingent upon the permanence
of the Montana Tribal College Development Program in its present or
future form.

7. The maw is advised that the academic opportunities at the tribally
controlled community colleges would be enhanced greatly by supporting
faculty and staff to gain graduate degrees in all areas, including
Adult and Higher Education.

8. It is recommended that the MICDP seek innovative and effective ways to
involve the tribal college presidents, either through the continued
but more productive use of the Advisory Board or via another, more
practical means.

9. MTCDP staff and the Advisory Board should carefully analyze recommen-
dations and concerns expressed and identified by MICDP staff, par-
ticipants, Advisory Board members and the external reviewer.

This reviewer would like to thank the Principle Investigator, Project

Director, Project secretary, students and Advisory Board members for

providing requested documents, records and other documents for this

examination. Special thanks are extended to all participants for their

candid and honest participation in this evaluation.

wesit. 41.24
Walter C. Fleming
External Reviewer
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Min lek SI= UNIVERSITY
14:1113ANA TRIBAL OMME Domini:Nee FROGRAM

- =RENT SWIM QUESIIONNATRE

INSTRUCTIMS:

Please fill out this questionnaire and return in the self-addressed envelope
by July 22, 1988. Your responses will provide important information about
and to the MIP program which will be used to improve the program in the
future. Thank. you.

A. PLEASE CIRCLE THE RESPONSE THAT YOU FEEL IS THE MST APPROMATE:

Valuative
Item

I. I am familiar with
the goals & object-
ives of the Montana
Tribal College
Development Program.

2. The goals, objectives,
budget and intended
outer of the mraap
are realistic.

3. The academic support
areas (i.e. tuition
waivers, etcetera)
provided by the MTCDP
a,e adequate.

4. The MTCDP staff
provides adequate
advising.

Strongly

Agree

5. The courses offered
at the tribal colleges
have been relevant to
the needs of tribal
college faculty & staff.

6. The instructional
materials the MI'CDP has
collected and developed
are very useful.

Graduate committees
have been cooperative
and supportive.

Mostly WhatWhat
Agree Agree

Some -

What
Disagree

Mostly Strongly
Disagree Disagree

1 2 3 4 5 6

2 3 4 5 6

1 2 3 4 5 6

1 2 3 4 5 6

1 2 3 4 6

2 3 4 6

1 2 3 4 5 6
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page two
Student Questionnaire

Valuative
Item

S. Assistance received
on campus with
registration,
scheduling and the
like is adequate.

Strongly

Agree

9. Academic programs
(curricula) for M1DP
students are flexible.

10. Academic programs
(curricula) for MTCDP
students are
individualized.

11. The mrcr,p should be 1
continued.

Mostly
Agree

WhatWhat
Agree

2 3

2 3

2 3

2 3

Bate the quality of the NTCDP in the following areas:

12. Adequacy of MSU
to meet the
Obje7tives/goals
of tLe Program.

13. Tribal /community
acceptance and
support of MTCDP.

14. overall quality
of administration.

15. overall quality
of instruction.

16. Quality of Program
in general.

Excellent

Some-
What
Disagree

4

4

4

4

Very
Good Good Fair

Mostly
Disagree

5

5

5

5

Poor

Strongly
Disagree

6

6

6

6

Don't
Know

1 2 3 4 5 0

1 2 3 4 5 0

2 3 4 5 0

1 2 3 4 5 0

1 2 3 4 5 0
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page three
"1St:Went Questionnaire

C. The migtAtxra of the )1 DP are:

D. The Major Weaknesses of the MICDP are:

E. Do you have any changes that you might recommend for the MTCDP program?

F. Additional comments:



ADMOIIN BOARD SURVEY
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Instructions:

PUMNA S. 13K1VERSITY
IVNIMik TRIBAL man= 1111MOTMENT PROGRAM

- MIVISORY BOARD

Please fill out this questionnaire and return in the self-addressed stamped envelope by
July 22, 1988. Your responses will provide irrportant information about and to the MIVDP
program which will be used to improve the program in the future. Thank you.

A. PLEASE ClIME THE RESFONSE THAT 1,013 FM IS THE mwr APMPRIATE:

Valuative
Item

1. I am familiar with
the goals & object-
ives of the Montana
Tribal College
Develmment Program.

Strongly

Agree

2. I am familiar with the
MICDP proposal.

I am familiar with the
intended outorgnes of
the MICDP.

4. I am familiar with the
budget items of the
map.

5. The goals, objectives,
budget and intended
outcomes of the MTCDP
are realistic.

6. The academic support
areas (i.e. tuition
waivers, et cetera)
provided by the MTCDP
are adequate.

7. The MTCDP staff
provides adequate
advising.

S. TI-1 courses offered
at the tribal colleges
have been relevant to
the needs of tribal
college faculty & staff.

Mostly
Agree

Sane-
Mat
Agree

What MostlyMostly
Disagree Disagree

Strongly
Disagree

1 2 3 4 5 6

1 2 3 4 5 6

1 2 3 4 5 6

1 2 3 4 5 6

1 2 3 4 5 6

1 2 3 4 5 6

1 2 3 4 5 6

1 2 3 4 5 6



pa9 t300

OAdvsi ory Board Questionnaire

ValuativeIts Strongly
Agree

9. The instructional
materials the mrcDp has
collected and developed
are very useful.

10. Graduate comnittees
have been cooperative
and supportive.

11. Academic programs
(curricula) for MICDP
students are flexible.

12. Academic programs
(curricula) for maw
students are
individualized.

13. The MAW should be
continued.

14. Advisory Board
meetings are
informative.

15. I am allowed to
make my tribe's
or colleges ideas,
concerns and suggestions
known at Advisory
Board meetings.

16. I usually provide
a report to my tribe
or college on the
MTCDP after an Advisory
Board meeting.

17. I :.receive minutes of

the MICDP Advisory
Board meetings on a
regular and timely basis.

Mostly WhatWhat
Agree Agree

Sane-
What
Disagree

Mostly Strongly
Disagree Disagree

1 2 3 4 5 6

1 2 3 4 5 6

2 3 4 5 6

1 2 3 4 5 6

1 2 3 4 5 6

1 2 3 4 5 6

1 2 3 4 6

1 2 3 4 5 6

1 2 3 4 5 6



page three
Advisory Board Questionnaire

Rate the quality of the Mit:DP in the following areas:

18. Adequacy of MSU
to meet the
Objectives/goals
of the Program.

19. Tribal/ocomunity
acceptance and
support of MIICDP.

20. Overall quality
of administration.

21. Overall quality
of instruction.

22. Quality of Program
in general.

Excellent
Very
Good Good Fair Poor

Don't
Know

1 2 3 4 5 0

1 Z 3 4 5 0

1 2 3 4 5 0

1 2 3 4 5 0

1 2 3 4 5 0

C. The Major Strengths of the MTCDP are:

D. The Major Weaknesses of the MTCDP are:

E. Do you have any changes that you might recommend for the MTCDP program?

F. Additional comments:

- THANK YOU -


