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ABSTRACT

Newspapers and executives of snall, mediun and large newspapers

¥ere cumpared on their political viesvs usirg tvo instrunentg--a 45«

card Q-Deck containing l1iberal, conscrvative and pragmatic

¥iewpoints, and a questionnaire concarning types and fraguencics

of communication betwesn steffera and executives. Results indicats

that there is widespreaa divergity among journslists en political

topics and that the political conformity &id not agpear to exist
in the three neverocms in the etudy.
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CONFORMITY IN THE REWSROOM-~A FRESH LOOK
Introduction

Preedom of the precs has never basn ebsolute. The Mass madisz
system in every country is subject to certain basic statutory
controls including defamation, ccpyright, obscenity, and sedition
laws. Almost everyone--including journalists~-nods in agreement
with such restrictions, believing that even a free syztem should
not permit the channels of masa comzunication to defare the
innoccent, steal literary property, outrage common morality, or ‘
incite treason.

However, there are othsr controls on maszs media that have
"invited criticism. These include control through support by
gdvertisers, control through favors to nevspecple, manipulation of
news by public relations people, coercion of the prass by pressure
groups, and management of news and editorials by publishers or
their representatives. O©f these controls the last menticned is
rost subtle because it is achieved through indirect means.

The owner of an agency of mass ccmmunication is entitled te
whatever policy he or she wants, so long as it is legal or not in
cenflict with rules and regulations. There is not much evidence
that audiences bescore concerned about editorial policy--about the
ﬁérticular stands newspapers, ﬁagazinea, or broadcasters mzy take
in the columns devoted to opinions.' The cause for concern becones
legitimate when channels of mass media allow opinions to slip over
into news columns of newspapers and nagazines, and into the

supposedly unbiased programs on radio and television.
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Warren Breed has pointed out that news policy is not spelled
out and that staffers have to figure it out for thenmselves.?
According to Breed they learn through socialization. They learn
what is expected of then 80 as to win rewards and avoid punishment.

They learn it through news conferences, house organs, and
interpersonal interaction which provides «clues to the
characteristics, interaests, and affiliation of their exscutives,’

It is commonplace for lay pecple to observe that the diraction
of nevg policy is correlated with the publigher's attitude toward
political events, issues and pegsonalities. In eother words, the
public may think that a conservative publisher would like hiss/her
staff{ to cover events with a "conservative™ angle.

Several sgtudies sgupport Tnewspaper publicher's active
invelve=ant in the newsroon. David Bowers has found that the
publisher's activity is higher in the newsroom of a small newsriper
than in those of medium and large-sized publications.’ Lewis
bonohew finds that the publisher's opinion is contained not only
on the editorial page but alsc in the news columns.® Breed
indicates that subtle channels of communication enable staff
members to perceive the publisher’s attitude.®

Once staffers on a newspaper realize that it is in their
interest to accurately éredict the publisher's attitude, it is
likely that with the passage of time <there may develop a
correspondence between theirs and the publisher‘s attitude toward
pelitical issues, events and personalities. Also, a publisher to

ensure that his/her political attitudes are being reflectsd in the
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nesvspaper's news and editorizl pages, may be tempted to hire
executivaes and ataffers who show signe of correspondence with their
attitudes. Suraj Kapoor peints out that in a newspaper where there
are various channels of cormunicaticn, staffers and publishers have
gimilar attitudes touard selected issues and events.’ |

Another study done on Indian newspapers concluded: 1)
staffers on the three Indian newspapers appear to perceive their
newspaper's policy =although it is not stated explicitly but
implied, 2) staffers at the amall newspaper perceived the policy
mora accurately than their colleagues on the medium and the lazge
newspapers, 3) staffers on the small newspapers kept the
newspaper's stand in mind while handling a news itenm, 4) senior and
ei&arly stasfers appeared to perceive the policy mora accurately
than their junior colleague which would suggest that the process
of internalization may have been at work.?

Howsver, these studies did not reach any solid conclusions.
The first study only established a tentative relationship between
available channels of communication and the staffers in
correapondence with the publisher's attitude, while the second
study concerned 1Indian newspapers which are managed much
differently from American newspaperg. Thug, the Breed study dons
in 1955 still stands as the major data base for arguing that
staffers will, over time, assimilate the political views of their

‘editors and publishers.
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More recently researchers have investigated reporters:
parformances and concluded they are influenced by their superiors!
priorities.’ Sigal contends that editors Pressure reporters to
change stories based on complaints from sources.” others have
indicated that rsporters regarded their superiors as one of the
most important influences on the definition of news.'" Dimmick and
Coit have pointed out that editors influence the work of reporters
by virtue of their organizational positions.?

However, these studies have not dealt with the role of the
newspaper executives in influencing reporters!' political
perceptions so that they (reportexs) consciously or unconsciously
conform to executives! perceptions while covering politicel events,
issues and personalities. Thus, we attempted to determine i
reporters &nd their executives tend to hold similar views on major
domestic and foreign policy issues. It should follow from the
review of 1literature that if editors are placing pressure on
reperters to conform to the newspaper's political position that we
would find a political viewpoint that reporters and their superiors
shared. Furthermore, we should find that staffers face pressures
to conform to the political views of their editors.

METHOD AND PROTEDURE

In order to test the notion that reporters and their superiors
have assimilated a cormon world view of political events, we chose
a case-study approach in which we examined the political beliefs
of editors and reporters at three mid-western .hewspapers. We

sclected a small newspaper (circulation under 25,000) ,' & medium

o




6
newspaper (circulation under 100,000) and a 1large nawspaper
(circulation 100,000+).B® 1The hewspapers agread to participate
in the study on the provision of confidentiality.

A case-study approach saemed most appropriate since simply
surveying editors and reporters across a large number of newspapers
would not really answer the question of whether editors and
reporters at any given newspaper hold roughly the same poiitical
viewpoints. Thus, we have chosen a small sample methodology for
the study. Our method {s adopted from William Stephenson's use
of Q-sort and Q-factor analysis and is similar to the approach used
by Cragan and Shields in their research on American political
communication.*

f'wo research instruments were developed. A 45~-card Q-deck
wag constructed which contained a conservative, 1liberal and
pragmatic view over 15 foreign policy and domestic issues. The
issues are: , §overnment regulation of industry, the major threat
to world peace, obscenity, marijuana, free trade, crime, aborticn,
gseparation of church and state, "star wérs", 'Middle-zast, welfare,
and the homeless. Statements 1-15 are conservative, 16-30 ara
iiberal and 31~45 are pragmatic. These issues wers selected
because of their dominance in newspaper stories over six nmonths
prior to data collection. Once the 45 statements were developed
they were pre-~tested to ensure that a conservative, liberal and
pragmatic position was discreetly portrayed for each of the 15
issues. Forty  journalism students at a nmid-western university

wers asked to sort the cards into three piles (conservative,
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liberal and pPragmatic). 1If a card vag accurately classified by 90
per cent of tha subjects, it was retainad. If not, it wazs re- ‘
written until it was accurately parceived to represent correct
political viewpoints.

The editora and reporters in the study sorted the statements
on a forced choice continuum from most refleztive to least
reflective of their viewv of Anerican politics. Gur 4S-item forceq
distribution was: 1-3~5-8-11~8-5~3-1 for a 9-category sort.¥

The second instrument is a Questionnaire that quantifies the
frequency and type of comnunication between news executives and
staffers (reporters, copyeditors). Aalso, the questionnaire probes
the influence editors may exert over reporters in handling news
stories.

The managing editors of the 3 newspapers, 14 editors and 49
staffers comprised our sample. The sample is best characterized
a8 an availability sample in that the subjects that were used in
our study were the ones that were available in the newsroom the day
we gathered the data.. However, we did secures subjects from both
‘day and evening shifts at all three newspapars. The small
hewspaper sanple contained 2 editors and 14 sgtaffers, Thé redium
newspaper sample was 4 editors and 20 staffers. ‘The large
newspaper sample comprised 5 editors, 6 assistant editors and 15
staffers.

DATA ANALYSIS

2L ONA_ALYSsls of OUYNalley PR _thres pwspapers.

£pall Newspaper: The data from the small newspaper (comprising 16

3
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subjects) was Q-Pactor analyzed by means of Tubergen's Quanal
Program for Q-Analyeis, providing the principal components solution
with varipax rotation to simple structura and a Waighted Rotational
Analytical Procedure that ranked statements for each factor by
®eans of deacendiny 2-Scores. The factor analysis produced a
threa-factor solution. The first factor accounted for 58% of the
variance and six staffars loaded on that factor. The second factor
accounted for 25% of the variance and the sorting behavior of the
two editors and two staffers was explained primarily by this
factor. The third factor accounted for 17t of the total variance
and six staffers loaded on this factor. The correlaticn hetween
the thrae factors was very low. The first factor correlation to
the gaecond factor was 4%, and 33% with the third factor. The
corralation between the second and third factor was 27%.

As Table I displays, the six staffers loading on Factor I
strongly accept liberal views on Star Wars and Nicaragua (see cards
24, 25) They strongly raject the conservative positions on Star

Wars, Nicaragua and threat of international communism (see cards

10, 39 and 2). On the Middle-East “hey believe we should negotiate

with all parties including the P.L.0. and the Soviets, or they feael
that we ghould a take hands-off policy (zee cards 43, 28). On
domestic issues, they take the conservative position on welfare and
obscenity (see cards 13, 3).

The two editors and two staffers loaded on Factor II. This
factor was very distinct from Factor I and III as Table 1 depicts.
The four people loading on this factor believe very strongly in

10
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9
free trade (mee card 5), while the rest of the newsroom is opposed
to it. Also they take the conservative position on excessive
governnment requlations, federal job programs, Ricaragua and
abortion {see cards 1, 12, 10, 5). However, on obscenity they take
a liberal position.(see card 1s).'"

Factor III portrays a predominantly liberal view of American
domestic politics. The eix staffers loading on this factor
strongly accept ths liberail position on the protection of American
jobs, crime, welfare, the homeless and abortion (see cards 20, 16,
21, 29, 22,).

They &lsgo reject conservative positions on the Middle-East,
free trade, and governmental regulation (see cards 13, S, 12).
They take a pragmatic position on Star Wars while rejecting the

liberal pogition on this issue (see cards 39, 24).

Table 1 here
®

HMediupn Newspaper. The wmedium-cize newspaper sanmple contained 4

editors and 20 staffers. Their sorting behavior produced a 5-

factor solution with little correlation between the 5 factors.
Factor I is only 24% like Factor IT, 11% like Factor IV, and 27%
like Factor V. However, it is 54% like Factor I1I1X. 8o, theré
are four distinct political viewpoints in the mediun-size
hewsroom. Factor I accounted for 54% of variance within the 5-
Factor solution. Factor II accounted for 18%, Factor III 12%,

Factor IV 8%, and Factor V was also 8%. Unlike the small
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newspzper, the 4 editors on the nediux-size newspaper loaded on
four different factor types, meaning that they are participating
in four different and competing poiitical realities. oOne

executive and 7 gtaffers loaded on Factor I. Vwhen this factor is ;

Compared to the ather four factors, & unique political viewpoint
emarges that these journaligts share. Table 2 portrays a
libexral, domestic point of visw for the subjects loading on
Factor X. These 8 subjects are for abortion on demand, feel tha
government has an obligation to care for the homeless and to
train the unenmployed (see cards 22, 30, 42). They are for
legalization of marijuana and they believe obscenity falls under
the protection of the First Amendment (see cards 19 ang 18).
Also they worry about separation of church and state which eight
allow Americans to become victims of moral McCarthyiam (see¢ cards
38, 23, 8). Finaily, these journalists do not see cormunism as a
major threat to world peace, but instead feel America's
tendencies to cver-or under-react to world events may be a
problen (see cards 2, 32).

While Factor I represents a strong liberal viewpoint on
domestic issues, by contrast, Factor II portfays an equally
strong conservative viewpoint on both foreign and domestic
issues. The 1 editor and 5 staffers who loaded on this factor
believa that communizm is a major threat to world peace, as
Table 2 shows (see card 2). 1In addition, subjects loading on
Factor II take a conservative position on Nicaragua, Star Wars,

Welfare, and the federal job prograns (see cards 10, 8, 14, and
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12), while rejecting the 1liberal position on the same izsues (see
cards 30, 29, 27, and 24).

Factor III arrays a political viewpoint which i=s very much
®at war®” with the previous two factors. The editor and 3
staffers are gtrongly opposed tc Star Hars which ig a
dismetrically opposite position taken by journalists loading on
Factor II (see cards 9, 24, and 39). The Journalists loading on
Factor III uniquely support the right to 1life issue while the
rest of the newsroom takes the opposite pogsition (see cards 7,
22). Political viewpoints represented in Factor III take a
pragmatic view on several issueg. Journslists sharing this
poasition are for balancing the budget by cutting spending and
raising taxes, they ares for'negotiating with all parties on the
Middle-East, they favor training youthful offenders, and would
let the government be the employer of last resort (see cards 41,
43, 36, 26, 27). Also, they take a hands-off policy on Central
America (see cards 25, 40).

One editor and 2 staffers loadad on Factor IV, and their
unique political viewpoints are recorded in Table 2. These
journalists strongly believe rarijuana is harmful and should
rerain illegal. However, they right accept decriminalizing it
(see cards 4, and 34). These newspersons are not easily
classified liberal or conservative. They take a conservative
position on government regulations, the homeless and crime, but
take a 1liberal position on foreign policy issues like military
spending, the Middle-East, and international trade (see cards 1,
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i5, &, 26, 28, and 5). Alzb, they are liberal on the welfarse
system (see card 29).

The 3 staffers who loadsd on Factor V participate in yet
anothar distinct political vision which is different from the
previocus four that are present in this mid-size newsrcom. As
Tadle 2 reports, this view expresses & strong conservative
attitude tovards soccial issues. This view of American politics
believes that religion must be strangthened in American society,
that cbscenity is not a FPirst Amendnent right, and that
pornography depicting children under 14 should be severely
punishad (see cards 8, 3, 33). On the other hand, this viewpoint
does not think American industry is hampered by unnecessary
regulation, nor should the welfare systems be cutback or abortion
rade illegal (se2 cards 1, 14, and 7).

Table 2 hare

Iargs Novepapars The Q-Factor analysis of subjects working on
the large newspaper produced a2 6-Factor solution. The first
Factor accounted tof 63% of the variance, II Factor 12%, III
Pactor 11%, IV Pactor 7%, V Factor 6%, and VI Factor 1%. Factors
I and V were 70% correlated, while Factor IX was only 31% like
Factor I, and Factor III was 26% like Factor I.

Factor I is a large dominant Factor in which 6 editors and 8
staffers predominantly loaded. These journalists are strongly in

favor of international free trade, with the rest of the newsroom

14
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opposing them ac is indi;ated by their high positive Z-score
(1.3) on card§ 5 (see Table 3). They also support the idea that
obscenity falls under the First Amendment protection (see cards
18, 3). They see & need to reform the welfare syster so that
children can be fed, housed and sducatad {sec cards 29 and 14).
They belinve the government shculd feed and shelter the homeless
and military spending should be cut to help golve the deficit
problem (see cards 30, 1% and 26). Finally, they dec not see
communism as & threat to world peace (see card 2).

Factor II has cne editor and 2 staffers loading on it. The
vorld view portrayed by this factor is quite different and in
conflict with the journalists loading on Factor I, as can be seen
in Table 3. The journalists represented by Factor II do not feel
U.S. intereste are best ;erved by free trade, and they believe
the government should not allow American corporations to export
American jobs (see cards 5 and 16). They take a conservative
poeition on religion and are pragmatic about negotiations in the
Middle-East (see ¢tards 8, 28, 43). Journalists participating in
this political reality do not believe American industry is
unnecessarily requlated, that Federal Job Programs have not
worked and that cutting spending alcne will not sclve the deficit
problen (see cards 1, 12 and 11). Finally, they believe that
much of welfare can become workfare (seé card 44j).

Factor III has 2 editors loading on it. fThese editors hold
alnost diametrically opposite views from the editors loading on
Factors I and 1I, as can be seen in Table 3. ‘They strongiy

15
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bzalievs we nzed toc cut back on our vwelfare gystem because it has
toosnany people whe ne2d not be on it (see card 14). They
believe American industry is over-regulated, that taxes should be
our iast chelce in solving the deficit problem, that federal
training programs are needed and that long~-term planning in the
U.8. is'needed to meet Japanese and European challenges (see
cards 1, 11, 42 and 31). 1In ucdiition, they reject the idea that
obscenity ie a First Zmendment rignt, that religion needs to be
strangthened, that we have a moral commitment to protect Israel,
and thet marijuana should be legalized (see cards 18, 8, 13, 34
and 19).

One editor loaded on Factor IV primarily because he or she
ig strongly opposed to most li_eral/social programs. The
journalist rejects the idea that the government is the employer
of last resort, that our governnent has ocbligations to shelter
the Zvueless, that american workers need protectionist
legisiation or that the welfare'system should guarantee a minimum

7, 30, 23, and 20j.
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One editor and 4 staffers loaded on Factor V. Although it
is 70% 1ike Factor I, there is still plenty of disagreement.
Sublecte participating in this view of politics strongly support
2 woman's right to choose an abortion and believe it should
remain legal ({see Cards 22, 7 in Table 3}. Also, they strongly
oppose the development of Star Wars and they thirk that money
spent on its development should be spent on gocial programs (see

cards 39, 9, and 24). They are for protectionist legislation and
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governnant housing for the homeless, and they believe that the
way to deal with crime {s to deal with its root causes (see Cards
20, 39, and 21). Last, they reject the conservative positions on
Nicaragua and marijuana (see cards 10 and 4).

Pactor VI is negatively correlated with the other five
factors, which msans that the views of the cne staffer that
loaded on it are quite distinct ana intensely held (see Table 3).
This staffer perceives cormunism as a major threat to world
peace, especially in Ricaragua, and he/she believes the Star Wars
program is a necessary bargaining chip with the Soviets (see
cards 2, 10, 39, 24, and 25)}. %his staffer believes abortion is
a viclation of an individual's right to life and that it shoulg
be made illegal (ses cards 7 and 22).

Table 3 here

Using SpPSS-x software, F-Tests were run, conmparing the mean
sorting behavior of the 17 editors in the study to the 49
gtaffers for each of the 45 political statements. Statistically
significant differences 8t .05 level hetween editors and their
staff occurred over only tvo statements. In the first case,
editors of the three nawspapers strongly reject the idea that the
U.S. should take a hands-off policy toward the Middle-East

(mean=3.5)." However, their stafrfs alsc rejected a hands-off
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policy, though not as strongly (mean=4.5). The other iszsue deals
with balancing the budget by cutting military and social spending
and adding taxes. The -editors support this idea, while the staff
is on the average, neutral. The editors' mean ig 6.7; the
staffs' mean is 5.3. These findingz are understandable given the
fact that the editors‘waga loading across all the different
factors as were the staffers. In short, you cannot predict the
pssition of a journalist based on thes fact that he or she is an
editor or a staffer.

The mean scoraes of the subjects were compared based on their
newspaper size, using the Scheffe-procedure, found in the &PSS-X
software package. This wa§ done for each of the 48 astatements.
The avarage response of the three nawsroonz differed
significantly at the .05 level on 12.political statements. On
averaga, all of the journalists support thu idea that we nesd
swift and clear punishment of criminals to reduce crimes, but the
small newspaper newsroom bslieves this evan rmore intensely than
the large and medium nevwspapers. On average, journalists reject
the idea that taxes shonig'ba,thc last choice for solving the
deficit problem, while the small newspaper staff was neutral.
Small newspape} enployees are for cutting back the welfare
system. The journalists on the large and medium newspapers on
average believe that the: federal government should shelter the
honmelesg while the small newspaper staff is neutral. On the
other hand, the newsroor of the small newspaper is much more in

favor of turning welfare into workfare than are the workers at
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the medium and large newspapers. The editors and stags at the
large NeWEpapers are more likely to support a U.S. position of
negotiating with all parties in the Kiddle~East than are the
workers at medium and small papers. fThe journalistg at the large
newzpaper are least likely to believe that a Marxist Nicaraguan
government threatens U.s. interests when compared with the staffs
at the other two hewspapers. When compared to the othe; two
newspapers, the small one is not as strong in its support of .
separation of church and state. Also, they would provide the
.least support for the idea that the government shouid be the
employer of last resort, and the least Support for the idea that
~abgscenity is protected by the First Amendment, Finally, t¢he
-aedium-gize newspaper staff remains reutral on cutting military
spanding to heip the deficit, while the staffs of the other two
NSWESPApers support such a decision.

Overall, when the sorting behavior of the 66 subjects is
analyzed in terms of nean scores, the journalists tended to
reject conservative statements and accept liberal and pPragmatic
vizwpoints. The three most rejected statements are that: (1)
Rost Lomeless in america choose to live on the streets
(mean=3.2) ; {2) abortion should be illegal {mean=3,3); and (2)
Star Wars is needed to counter Soviet missiles {mean=3.7)}. The
three nost accepted statements by the journaiists at the three
newspapera are: (1) we have to get at the rcot cause of crime
(nean=6.8) ; (2) vwe need to maintain the separation of church and

state (mean<=6.3); and (3) we need to provide swift and clear
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punisghment to criminals to reduce crime (mean=6.3). However,
there is so wuch diversity of opinion among the journalists that
it i{s difficult to point to very many statements on which a
majc ity of them strongly hold the same view. For example, there
is only one statement that tpe rajority of journaligts strongly
aécept (+59%) and trhat is "we need to deal with the root causes
of crime,® and there are osly two statements that the majority of
subjects in the study ktrongly reject and they are: (1) abortion
ghould be made illegal and (2) the homeless chcose to live on the
sfroet. Political positions exprezsed on the other 42 cards are

diverse and as we indicated in the section above, polarizing.

A look at the data concerning frequency and type of

cbmmunication petveen staffers and executives indicates that
néither executives nor staffers are concerned that their
ﬁewspaper‘s stand is being kept in mind in news coveragae.
E;ghty-two percent of executives at the three newspapers say that
fhey are never concerned about staffers not keeping the
iéwspaper's stand in mind. Seventy-five percent of staffers
f&port that they are not concerned about the newspaper's stand.
gér are staffers and executives unduly worried about consistency
in maintairing their newspaper's point of view. Ninety-four

percent of executives and 86% of staffers point out that they are

either not concerned or just a little concerned about the

e e e

newspaper's point of view. Executives indicate that they either

never ask staffers to keep the nevwspaper's stand in mind (59%) or

20
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do so once in a while (29%). staffers echo similar sentiments in
that &3% report they hava never been told to conform to the
paper's policy whila 363 mention such a suggestion being given
once in & while. Also, staffers note that executives have
brought to their notice eéxternal complaints about news ccverage
either "never® (47%) or “once or twice" in the last two months
(63.3%).

Concarning the frequency of communication, although a solid
majority of executives report they attended news conferences with
staffers either a couple of times a week (51%) or onca a week
(35%), staffers' attendance fluctuates from "some tine™ (27%) to
*once in a long while* (57%). Nevertheless, a solid majority of
statfers (85%) say they do attend news coriferences, even though
not as frequently as executives do. At these conferencas
executives indicate they express their opinions "most of the
time® (59%) and "some time™ {29%). However, stafferg' opinions
at these conferences are not asked frequently as noted by 62% of
the newsperaons,

Resuits of our survey indicate that staffers have zeveral
°pportunities and channels to know about the views of their
executives. Besides the news conferences, 67% of staffers report
that they talk with executives about political issues from "once
a day" to "once a month.% However, nearly 75% of staffers say
they hardly ever talk to the publisher or managing editor on
political topics.

Among the channels of communication, 69% of staffers report
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that they get a lot of information about their newspaper's stand
by reading their own mewspapsr; next comas talking with
colleaquas (30%) followed by talking with senior staffers.

Sonclusicng

Results from both instrymentc run counter to the findings of
the Breed astudy: (a) Thers is a rich political diversity of
‘opinion in the newsroons of all thras newspapers as evidenced by
three, five and six Q-~factor solutions, and by the lack of
consensus amnong sditors and newspersons over 42 of the 45
stateronts on foreign and domestic issues; (b) at medium and
large newspapers, editors were dispersed across a number of
factors, so it would be nearly impossible for them tc be overtly
or covertly protecting a common political point of view on .
staffers; (c) The coxmunication channels and conformity
questionnaire data clearly indicates that the editors do not view
thenselvas as pressuring etaffers to conform to the newspaper's

political stance on-given issues. Furthermore, the staffers

report that they are not pressured by their editors to write a
sztory from a particular political angle.

For more than 30 years, the Breed study has led journalisnm
scholars to conclude that through subtle processes of informal
chamels of communication, staffers come to know and conform to
the publisher's and the managing editor's political position on
major issues. Our study dozs nhot support the Breed study's
conclusions. 1In fact, we found just the opposite.

Editors and staffers hold widely different points of view
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and feel no need to conform to the paper's political views. In
short, political pluralism is alive and well in the nhewsroon.

The question this study raises is why our findings in 1989
Aiffer so dramatically from the Breed study of 1955, cCould it be
that in 30 years, tolerance of independent political thought is
more accepted? Have evente like Watergate afforded a repoxrter
greater degrees of freedom? Have a new generation of publighers
and editors changed the way they manage the newsroom? Finally,
the contradictory findings of the.two studies might be due to
¢ifferences in research design. Breed uged a qualitative
interview technique with a large sample of journalists. We used
& small-ssiple quantitative method to study three newspapers in
depth. Although our research design does not allow us to
generaiize to all aewspapers, our three-case study certainly
suggests that we need to take a fresh look at political

conformity in the newsroom.
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Bow ahd Ben Silver, "Attitudes of News Directors and managing
Editors," Joyrnalism Quarterly, 60:533-5 (Autumn  1283),exazined

the differences betwaen nows directors and mana2ging editors, and
their attitudes tcward the U.S. Suprems Court‘s dacizsionz on media
issues, particularly in the 1979 Herbert v. Lando decision. Results
showed that the majority of television and newspaper journaliste saw
the Supreme Court as slightly or strongly anti-media, and that toth
groups were very similar in their perceptions of their reles as
Journalists. Robert A, Paterson, Gerald Albaum, George Kozwetsky
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For a discussion of how to administer forced-choice
structured Q-deck, sea William D. Brooks, “Q-sort Technique® in
Philop Exmexrt and D. Brooks

Methods of Research
sornunication, (Boston, Houghton Miffin, 1970), pp. 165-81.

Z scores, negativs ox positive, which are higher than 1.0
xrepresent very strongly held views. It means that the subjects
would have placed the card as one of their top 6 most rejected or
accepted viaws.

Using a 9-cell template, a mean of 1 would be an extreme

rejaction of an idea, mean of 5 would be neutral, and a mean
of 9 would be extraeme of acceptance.
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Table 1

Q-Factor Analysis of the Small Newspaper

Item Descriptions Typal 2’s
i 2 3
N’S FOR EACH TYPE ARE: 6 4 6
1. Our industries cannot compete as long as the government -1.0 1.3 -1.2
continues to burden industry with unnecessary regqulations.
2. The threat of international communistic domination is a -1.5 0.4 -0.1
major threat to world peace.
3. Obscenity is not a first amendment right. Society is under 0.3 -1.4 =-0.3
no obligation to permit the willful peddling of obscene
material.
4. Marijuana has little medical value and use of the drug is -0.1 0.3 =-0.1
dangerous from every point of view. It should remain
illegal and dealers should be severely prosecuted.
5. U.S. consumers are best served by free international trade. c.2 1.7 -0.8
6. We need swift and clear punishment of criminals to reduce 1.6 1.7 1.7
crimes in America.
7. Abortion is a direct violation of an individual’s "right to -2.2 -0.1 ~-1.4
live." We should not have legalized abortion in this country.
8. Religion must be preserved and strengthened in American society. -0.5 0.2 0.2
9. We must develop a military space defense system (Star Wars) in -2.0 -0.2 =0.2
order to reduce the threat of Soviet defensive missiles.
(o]
“\:)
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10. The situation in Nicaragua demonstrates again that Marxists -1.3 1.1 -0.4
unchecked will make Central America a Soviet base which
threatens American interests.

11i. Raising taxes should be our last choice in solving the deficit -0.5 0.7 0.2
problem. cCutting social spending and economic growth can solve
the problen.

12. Federal job programs have not worked. The real jobs must come ~0.6 1.1 =-1.2

from the private sector.

13. We have a moral commitment to the protection of Israel. Our 6.3 -0.8 -1.4
Middle East policy must not betray this commitment.

14. W¥e need to cut back the welfaie system. It’s full of waste 1.8 0.5 0.2
and mismanagement. There are many people on it that do not
need to be on it.

15. Most homeless in America choose to live on the street and that -1.1 -1.1 -i.6
is their right.

16. Americans snould not allow corporations to reap big profits 0.3 -1.1 1.2
while exporting work and denying U.S. workers their fair
share of profit.

17. A major threat to world peace is foreign policy makers who ~1.0 1.0 =-0.6
cannot commit the U.S. to unwanted wars.

i6. Obscenity merely offend personal taste, banning it threatens -0.1 1.1 -0.9
our freedom of speech.

19. Marijuana should be legalized because it is neither addictive -0.9 -2.1 -1.4
nor can anyone overdose while using it, unlike alcohol, coffee
or cigarettes.

20. We need protectionist legislation to protect American jobs. -0.6 -2.3 0.6

21. To reduce crime, we must eliminate its root causes such as 0.7 0.6 /- :
unemployment, poor housing, and education.

(i)
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22.

23.

24.

25.

26.

27.

28.

29.

30.

31.,

32.

33.

34.

Abortion is presently legal and should remain so; a woman
should have freedom of choice in bearing children.

We cannot permit ourselves to become victims of moral
McCarthyisn.

Star Wars is a gross waste of money which could be used for
food, medical care, or other social problems.

Our hostility toward Nicaraguan government forces them to seek
military aid from the Cubans and Soviets. A “hands-off" policy
on our part would be best.

Military spending rust be cut and corporate tax loopholes closerd
in order to solve the deficit problen.

The role of government is the employer of last resort. The
income necessary to live decently is a civil right that the
state must guarantee.

The Middle East countries nust solve their own problems. We can
help by maintaining a hands-off policy.

We need to reform the welfare system so that the children can

be fed, housed, and educated, and the adults are guaranteed a
minimal income.

Our government has a basic obligation to provide adequate
shelter, food, and clothing for the honeless.

Calculated long-term planning between U.S. government, management
and labor is necessary to meet Japanese and Eurcopean competition.
The major threat to world peace is the U.S. tendency to over-or
under-react to world events--total war or isolation.

A felony conviction should be imposed on anyone who sells
pornography depicting children (under 14) engaged in sexual acts.

Marijuana should be decriminalized but not legalized. We do not
want advertising campaigns selling it to our youth.
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36.

37.

38.

39.

40.

41.

42.

43.

44.

45.

International trade and prosperity are always hurt by pretectionism
in the form of trade barriers. We need to negotiate with other
countries to lower barriers all around.

Crime goes down as our population ages. But we need intervention
programs for youthful otfenders.

The question is not legalized abortion but what abortion should
be legal and who should pay for it.

HWe must be ensured of a separation of church and state. The
personal beliefs of the individual should not affect secular
decisions.

The Star Wars program is an essential negotiating chip necessary
to bring the Soviets to the bargaining table.

We must negotiate a treaty with Central america countries that
would protect them from outside influence and guarantee American
interests.

Budget balancing musi come at the expense of both military and
social spending in addition to raising taxes.

We need federal training programs that can prepare America’s
unemployed for the new jobs that are being created.

In order to strengthen our position in the Middle East we must
affirm our willingness to negotiate with all parties, including
the PLO and the Soviets.

Much of welfare can become workfare and people can be allowed to
work their way into economic independence through training and
federal jobs.

The government needs to make housing available but the homeless
have a right to refuse it.
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Table 2

Q-Factor Analysis of the Small Newspaper

Iten Descriptions Typal 2’s
1 2 3 4 5
N’S FOR EACH TYPE ARE: 8 6 4 3 3

1. Our industries cannot compete as long as the government -0.8 0.5 0.0 1.7 =2.1

continues to burden industry with unnecessary regulations.

2. The threat of international communistic domination is a -1.4 1.3 <~0.8 6.7 -~1.0
major threat tc world peace.

3. Obscenity is not a first amendment right. Society is under -l.6 -1.6 =0.9 0.2 0.6
no obligation to permit the willful peddling of obscene
material.

4. Marijuana has little medical value and use of the drug is -1.5 1.3 =0.3 0.9 0.6
dangerous from every point of view. It should remain
illegal and dealers should be severely prosecuted.

5. U.S. consumers are best served by free international trade. 0.1 0.8 1.4 -0.4 1.8

6. We need swift and clear punishment of criminals to reduce 0.1 1.0 0.6 2.1 2.0
crimes in America.

7. Abortion is a direct violation of an individual’s "right to -1.8 -1.3 0.6 ~-1.7 =2.4
live." We should not have legalized abortion in this country.

8. Religion must be preserved and strengthened in American -1.3 0.0 0.5 -0.2 1.2
society.

9. We must develop a military space defense system (Star Wars) -1.7 0.5 =2.1 0.2 0.1
in order to reduce the threat of Soviet defensive missiles.
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10. The aituation in Nicaragua demonstrates again that Marxists ~-1.1 1.5 -1.1 0.7 0.3
unchecked will make Central America a Soviet base which
threatens American interests.

11. Raising taxes should be our last choice in solving the -0.3 0.4 -0.6 =0.7 =~0.4
deficit problem. Cutting social spending and economic
growth can solve the problen.

12. Federal job programs have not worked. The real jobs -0.6 0.7 =-1.2 -0.4 0.0
must come from the private sector.

13. We have a moral commitment to the protection of Israel. ~-0.1 -0.4 -0.9 +-0.6 =-1.2
Our Middle East policy must not betray this commitment.

14. We need to cut back the welfare system. It’s full of -0.5 1.0 -0.5 0.0 -1.4
waste and mismanagement. There are many people on it
that do not need to be on it.

15. Most homeless in America choose to live on the street and -l.4 -1.8 -2.2 0.4 0.1
that is their right.

16. Americans should not allow corporations to reap big profits 0.1 =-0.3 -0.4 0.2 =~0.9
while exporting work and denying U.S. workers their fair
share of profit.

17. A major threat to world peace is foreign policy makers who -1.2 =-1.0 =-0.5 =~1.7 =0.0
cannot commit the U.S. to unwanted wars.

18. Obscenity merely offend personal taste, banning it threatens 2.0 1.9 0.9 -0.4 -0.3
our freedom of speech.

19. Marijuana should be legalized because it is neither addictive 0.6 +-1.0 =-1.1 =-i.5 =0.5
nor can anyone overdose while using it, unlike alcohol,
coffee or cigarettes.

20. We need protectionist legislation to protect American jobs. -0.9 -1.3 =-1.3 ~1.7 -1.1

21. To reduce crime, we must eliminate its root causes such as 1.7 0.7 1.9 0.8 =-0.4
unemployment, poor housing, and education.
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22.

23.

24.

25.

26.

27.

30.

31.

32.

Abortion is presently legal and should remain SO0; a woman
should have freedom of choice in bearing children.

We cannot permit ourselves to become victims of moral
McCarthyisnm.

Star wWars is a gross waste of money which could be used for
food, medical care, or other social problens.

Our hostility toward Nicaraguan government forces then to
seek military aid from the Cubans and Soviets. A
"hands~-off" policy on our part would be best.

Military spending must be cut and corporate tax loopholes
closed in order to solve the deficit problem,

The role of government is tha employer of last resort. The
income necessary to live decently is a civil right that the
state must guarantee.

The Middle East countries must solve their own problems.
We can help by maintaining a hands-off policy.

¥S nced to reform the welfare system so that the children
can be fed, housed, and educated, and the adults are
guaranteed a minimal income.

Our government has a basic obligation to provide adequate
shelter, food, and clothing for the homeless.

Calculated long-term planning between U.S. government,
management and labor is necessary to meet Japanese and
European competition.

The major threat to world peace is the U.S. tendency to
over-or under-react to world events~-total war or isolation.
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33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

-

A felony conviction should be imposed on anyone who sells
pornography depicting children (under 14) engaged in sexual
acts.

Marijvana should be decriminalized but not legalized. WwWe co
not want advertising campaigns selling it to our youth.

International trade and prosperity are always hurt by
pretectionism in the form of trade barriers. We need to
negotiate with other countries to lower barriers all around.

Crime goes down as our population ages. But we need
intervention programs for youthful offenders.

The question is not legalized abortion but what abortion
shouli be legal and who should pay for it.

We must be ensured of a separation of church and state.
The personal beliefs of the individual should not affect
secular decisions.

The Star Wars program is an essential negotiating chip
necessary to bring the Soviets to the kargaining table.

We must negotiate a treaty with Central America countries

that would protect them from outside influence and guarantee
American interests.

Budget balancing nust come at the expense of both nilitary
and social spending in addition to raising taxes.

We need federal training programs that can prepare
America’s unemployed for the new jobs that are being created.
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43.

44.

45.

In order to strengthen our position in the Middle East we 0.4
must affirm our willingness to negotiate with all parties,
including the PIO and the Soviets.

Much of welfare can become workfare and people can be allowed 0.6
to work their way into economic independence through training
and federal jobs.

The government needs to make housing available but the 0.3
homeless have a right to refuse it.
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Table 3

Q-Factor Analysis of the Small Newspaper

Item Descriptions Typal Z2’s
1 2 3 4 5 6
s 7
) N’S FOR EACH TYPE ARE: 14 3 2 1 5 1
1. Our industries cannot compete as long as the government =~1.0 -1.9 0.9 -~0.6 -1.7 0.6
continues to burden industry with unnecessary
regulations.
2. The threat of international communistic domination is a -1.7 0.8 -0.6 -0.6 =-1.2 2.3
major threat to world peace.
3. Obscenity is not a first amendment right. Society is -1.1 0.0 0.0 0.0 =-0.9 0.5
under no obligation to permit the willful peddling of
obscene material.
4. Marijuana has little medical value and use of the drug -0.5 -0.4 -0.3 0.6 -~-1.6 1.1
is dangerous from every point of view. It should remain
illegal and dealers should be severely prosecuted.
5. U.S. consumers are best served by free internaticnal 1.3 -1.6 0.0 -0.6 =~0.5 0.6
trade.
6. We need swift and clear punishment of criminals to 0.5 1.0 1.2 0.0 1.4 0.6
reduce crimes in America.
7. Abortion is a direct violation of an individual’s -0.9 1.0 -1.9 -1.7 =2.0 1.7
"right to live." We should not have legalized abortion
in this country.
8. Religion must be preserved and strengthened in American =0.5 1.8 ~0.6 0.6 =-0.2 1.1
society.
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10.

11.

12.

13.

14.

15.

16.

19.

We must develop a military space defense system
(Star Wars) in order to reduce the threat of Soviet
defensive missiles.

The situation in Nicaragua demonstrates again that
Marxists unchecked will make Central America a Soviet
base which threatens American interests.

Raisihg taxes should be our last choice in solving the
deficit problem. cCutting social spending and economic
growth can solve the problemn.

Federal job programs have not worked. The real jobs
nust come from the private sector.

We have a moral commitment to the protection of Israel.
our Middle East policy must not betray this commitment.

We need to cut back the welfare system. It’s full of
waste and mismanagement. There are many people on it
that do not need to be on it.

Most homeless in America choose to live on the street
and that is their right.

Americans should not allow ccrporations to reap big
profits while exporting work and denying U.S. workers
their fair share of profit.

A major threat to world peace is foreign policy makers
who cannot commit the U.S. to unwanted wars.

Obscenity merely offend personal taste, banning it
threatens our freedom of speech.

Marijuana should be legalized because it is neither

addictive nor can anycne overdose while using it,
unlike alcohol, coffee or cigarettes.
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-1.9 1.1
-1.8 1.7
0.3 0.0
-0.2 0.0
0.1 ~-0.6
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26.

27.

28.

T 29.

30.

31.

We need protectionist legislation to protect American
jobs.

To reduce crime, we must eliminate its root causes
such as unemployment, poor housing, and education.

Abortion is presently legal and should remain so: a
woman should have freedom of choice in bearing children.

We cannot permit curselves to become victims of moral
McCarthyisn.

Star Wars is a gross waste of money which could be used
for food, medical care, or other social problens.

Our hostility toward Nicaraguan government forces them
to seek military aid from the Cubans and Soviets. A
"hands-off® policy on our part would be best.

Military spending must be cut and corporate tax
loopholes closed in order to solve the deficit problem.

The role of government is the employer of last resort.
income necessary to live decently is a civil right that
the state must guarantee.

The Middle East countries must solve their own
problems. We can help by maintaining a hands-off
policy.

We need to reform the welfare system soc that the
children can be fed, housed, and educated, and the
adults are guaranteed a minimal income.

Our government has a basic obligation to provide
adequate shelter, food, and clothing for the homeless.

Calculated long-term planning between U.S. government,

management and labor is necessary to meet Japanese and
European competition.
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32.

33.

34.

35.

36.

37.

38.

39.

40.

The major threat to world peace is the U.S. tendency to 0.9

over-or under-react to world events---total war or
isolation.

A felony conviction should be imposed on anyone who
sells pornography depicting children (under 14) engaged
in sexual acts.

Marijuana should be decriminalized but not legalized. 0.4

We do not want advertising campaigns seiling it to our
youth.

International trade and prosperity are always hurt by 1.1

pretectionism in the form of trade barriers. We need to
negotiate with other countries to lower barriers all
around.

Crime goes down as our population ages. But we need 0.5
intervention prograns for youthful offenders.

The question is not legalized abortion but what
abortion should be legal and who should pay for it.

We must be ensured of a separation of church and 1.8
state. The personal beliefs of the individual should
not affect secular decisions.

The Star Wars program is an essential negotiating chip
necessary to bring the Soviets to the bargaining table.

~1.1

We nust negotiate a treaty with Central America
countries that would protect them from outside influence
and guarantee American interests.
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41.

42.

43.

44.

45.

Budget balancing must come at the expense of both 0.8
military and social spending in addition to raising taxes.

We need federal training programs that can prepare 0.9
America’s unemployed for the new jobs that are being
created.

In order to strengthen our position in the Middle East 1.1
we must affirm our willingness to negotiate with all
parties, including the PLO and the Soviets.

Much of welfare can become workfare and people can be 0.6
allowed to work their way into economic independence
through training and federal jobs.

The government needs to make housing available but the 0.4
homeless have a right to refuse it.
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