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Article I - DEFINITIONS

As used in this Agreement, the following terms snail mean:

COLLEGE: Niagara County Community College

FACULTY: All full-time members of the college
academic, para-professional, non-ranked
professional, and non-credit professional
staffs as defined below.

ACADEMIC STAFF: Faculty members having full academic rank.

FULL ACADEMIC RANK:

NON-RANKED
PROFESSIONAL STAFF:

Faculty members having the payroll title
of: Professor, Associate Professor,
Assistant Professor, Instructor, Librarian,
Counselor.

Faculty members having the payroll title
of: Audio Visual Specialist, Assistant
Audio Visual Specialist, Supervisor of
College Nursing Services, Director of
Computer Center, Program Administrator (see
memorandum of understanding #16), Registrar
and Coordinator of Minority Outreach.

PARA-PROFESSIONAL STAFF: Technical Assistants.

NON-CREDIT PROFESSIONAL
STAFF

NEGOTIATING UNIT:

Faculty members ha-ving payroll titles of
Non-credit Instructor and Non-credit
Program Coordinators.

All full-time members of the faculty but
excluding the President, the Vice
Presidents, Deans, Associate Deans,
Assistant Deans, Directors, Associate
Directors, Assistant Directors,
Administrative Assistants, Division
Chairperson of the Nursing Division,
Director of Educational Development, part-
time faculty, and civil service employees.

ASSOCIATION: The Faculty Association of Niagara County
Community College.

ASSOCIATION MEMBERS: All members of the negotiating unit who are
members of the Association as evidenced by
the payment of membership dues.

NOTE: All references to his or her in this contract shall mean both
male and female persons covered by this Agreement.

1
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Article II RECOGNITION

1. The Faculty Association of Niagara County Community College
is recognized by the Niagara County Legislature and the
Niagara County Community Collge Board of Trustees for
purposes of collective negotiations, pursuant to the New Yori
Public Employees' Fair Employment Law, as the exclusive
negotiating agent of negotiating unit.

2. The Association is hereby granted unchallenged representation
for the maximum period allowed by law.

7



Article III RIGHTS AND RESPONSIBILITIES OF EMPLOYER

1. The Board of Trustees and the Niagara County Legislature
hereby retain and reserve unto themselves all rights, powers,
authority, duties and responsibilities conferred upon and
vented in them by law.

2. The .exercise of these rights, powers, authority, duties and
responsibilities and the adoption of such rules, regulations
and policies as they may deem necessary in the management,
direction and administration of all operations and activities
of the College shall be limited only by the specific and
express terms of this Agreement.



Article IV - ASSOCIATION PRIVILEGES

1. The College shall deduct from the pay of each Association
member from whom it has received written authorization on a
form to be provided by the Association such amc .nt for
membership dues as the Association shall specify in writing
to the College, and will forward sucn dues to the Treasurer
of the Association. Such deductions shall be made once each
month for ten (10) months beginning with the second pay
period in September.

2. Any present or future employees represented by the
Association, who are not Association members and who do not
make application for membership within thirty (30) days alter
mutual ratification cf this agreement or who do not become
members of the Association within thirty (30) days after
their hiring date, shall have deducted from their wage, an
amount equivalent to the total annual membership dues levied
by the Association. The College shall make such deductions
and transmit the sum so deducted to the Association on a
monthly basis in the same procedural manner as for membership
dues provided, however, the Association has established and
maintained a procedure providing for the refund to any
employee demanding the return of any part of an agency shop
fee deduction as required by law.

3. The Association shall indemnify and hold harmless the College
and its officials and employees from any cause of action,
claim, loss or damages incurred as a result of the College's
deduction from employees pursuant to this Ar'Jicle.

4. Tne union shall be permitted three (3) unpaid leave days for
union business. In addition, the President of the College
may authorize up to three (3) additional days with pay.

5. The College and County shall agree to furnish existing non-
working documents or information in existing format to the
Aspociation on request, in writing, to assist the Association
in developing intelligent, accurate, and informed
constructive proposals for negotiations and in administering
the contract on behalf of the faculty.

6. The Faculty Association President shall be allowed a
reduction of six (6) hours lecture/lab per semester from
normal load to allow for the administration of the collective
bargaining agreement. In the event the President is a non-
teaching faculty member, the President shall be released from
six (6) hours per week.

7. A maximum of three (3) members of the negotiating team of
the Faculty Association of Niagara County Community College
shall be permitted time off from their duties to attend
negotiating sessions.

9



Article IV ASSOCIATION PRIVILEGES (Continued)

8. Pursuant to the provisions of subdivision 3 (b) of Section
207 of the Public Employees' Fair Employment Law, the Faculty
Association of Niagara County Community College affirms:
"That it does not assert the right to strike against any
government, to assist or participate in any such strike or to
impose an obligation to conduct, assist or participate in
such strike."

9. The College shall grant a maximum of one (1) leave of absence
without pay for the employees in the bargaining unit for the
purpose of serving as an elected officer for the local union
or one of its affiliates for a maximum of two (2) years. The
College shall grant a maximum of one (1) leave of absence
without pay to an employee in the bargaining unit for the
purpose of serving as a staff member of the union or some of
its affiliates for a maximum of two (2) years. Employees on
such leave of absences shall have their salary adjusted for
the two (2) years as if their service was continuous.

10. a. The titles of Division Chairperson and Department Head
shall be included in the bargaining unit effective
September 1, 1980.

b. Division Chairpersons and Department Heads shall not
make evaluations cf other members of the bargaining
unit, except as an elected member of the Promotion,
Merit, and Tenure Committee (See Sched. A, Sec. 6); but
such employees may make recommendations to bargaining
unit members for their improvement. Such recommedations
shall be held confidential between the parties.

c. Department Heads and Division Chairpersons may teach a
maximum of six (6) credit hours per semester.

d. Employees who were Division Chairpersons or Department
Heads on June 1, 1980, shall have their seniority
governed by Article XI, Section 6 (c). Nonbargaining
unit service with the College, except as noted above,
shall not be considered service for the purpose of
establishing seniority. After the seniority list is
completed, the list shall be adjusted so that the
Division Chairpersons or Department Heads shall not be
less senior than current bargaining unit members in the
Department Head's or Division Chairperson's primary work
area.

e. The President of the College has the right to assign or
remove Department Heads or Division Chairpersons.
Removed Department Heads or Division Chairpersons retain
all rights under Article XI regarding return to teaching
position. The President's decision on appointment or
removal of Department Heads or Division Chairpersons is
nongrievable by either an employee or the Association.

5 10



Article IV ASSOCIATION PRIVILEGES (Continued)

11. In the spirit of collegiality, the President of the
Association or a committee of members from the Faculty
Association shall meet periodically with the President or his/her
designated representative(s) to discuss topics of mutual,
concern. The committee so formed of five (5) members
appointed by the President of the College, and five (5)
members appointed by tne President of the Association shall
be known as the LaborManagement Council.

12. The Association is granted the use of College facilities (for
example: bulletin board, meeting rooms, mail boxes), as are
necessary for the conduct of its proper business (for
example: communications with its members, elections,
meetings of its membership and committees). This use is
granted, provided that it does not interfere with normal
operations of the College and subject to the College's
internal assignment of space and bulletin board procedures.

13. The Association may request use of College facilities for
recreational or social purposes in accordance with
established College policies and procedures.

14. No more than two Association meetings shall be scheduled each
semester between 12:30 2:00 pm and subject to the College's
internal assignment of space procedures.



Article V SUPERSEDURE

1. This agreement shall supersede any rules, regulations or
practices of the College which shall be contrary to or
inconsistent with its terms.

2. If any provision of tnis agreementshall be found contrary to
law, then such provision shall not be deemed valid and
subsisting except to the extent permitted by law, but all
other provisions shall continue in full force and effect.

3. IT IS AGREED BY AND BETWEEN THE PARTIES THAT ANY PROVISION OF
THIS AGREEMENT REQUIRING LEGISLATIVE ACTION TO PERMIT ITS
IMPLEMENTATION BY AMENDMENT OF LAW OR BY PROVIDING THE
ADDITIONAL FUNDS THEREFORE, SHALL NOT BECOME EFFECTIVE UNTIL
THE APPROPRIATE LEGISLATIVE BODY HAS GIVEN APPROVAL.

1,2
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Article VI DURATION OF AGREEMENT

1. This agreement shall be effective as of September 1, 1987,
and shall continue in effect until August 31, 1990.

2. Negotiations for a subsequent agreement shall commence no
later than March 1 of the last year of the contract.

13
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Article VII RECRUITMENT AND APPOINTMENT

1. Division Chairpersons/Department Heads

Written notification to the Association and through the
Administrative Bulletin shall be given to the entire faculty
of new or existing openings to be filled for Department Heads
or Division Chairpersons, excluding temporary, interim
appointments and changes in payroll title, in order that all
faculty may have equal opportunity to apply for the
positions. This notification shall include qualifications
for the position(s) and shall be given prior to public
announcement.

2. Recruitment of Teaching Personnel

a. The Division Chairperson or Department dead shall
receive written notice on teaching positions to be
filled. Notice shall also be given in the
Administrative Bulletin.

b. The Division Chairperson or Department Head shall:

1) Make necessary arrangements for the recruitment of
applicants.

2) Retain and review the file of applications.

3) Arrange for appropriate departmental and discipline
participation in the screening process.

4) Prepare the necessary recommendations.

c. The appropriate Vice President/Dean, in cooperation with
the Division Chairperson or Department Head shall make
recommendations to the President pertinent to faculty
appointments.

d. The President alone shall make the final determination
of persons to be recommended to the Board of Trustees
for appointment to the faculty.

e. Temporary positions shall be exempted from the above
sections where the position is required to be filled
within two (2) months.

3. Credit Program Coordinators

If a program coordinator is appointed, each appointment shall
be by the President of the College. The President's decision
to appoint or remove such coordinator is not reviewable. A

9



Article VII RECRUITMENT AND APPOINTMEET (Continued)

4-

program shall be defined as a degree or certificate approved
by SUNY and registered with the New York State Education
Department. A program coordinator may be assigned a maximum
of three (3) programs. The compensation shall be equivalent
to one threehour lecture course for service provided for the
academic year. The parties agree to add to or delete from
the program coordinator list as necessary.

Program Coordinators list attached (See Attachment A).

NonCredit Program Coordinators

Program Coordinators for noncredit programs shall perform
such coordination within their regular 37.5 hour work week
reduced by any noncredit teaching contact hours, on the
basis of three (3) hours of coordination being equivalent to
two (2) hours of teaching contact (see memorandum of
understanding #14).

. 5
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Article VIII - TYPES OF APPOINTMENT

1. A continuing appointment (tenure) shall be a full-time
Tointment to a position of full academic rank or a para-

professional position for an indefinite period which, once
granted, shall not be affected by changes in such rank and
shall continue until terminated in accordance with the terms
of this agreement.

2. A term appointment shall be *a full-time appointment to the
faculty for a specific, limited period, which except as
otherwise provided by this agreement shall automatically
expire at the end of that period unless terminated earlier in
accordance with the terms of this Agreement.

In the event a temporary appointment does continue for a full
year, it shall be converted to a term- appointment for
purposes of tenure accrual.

3. A temporary appointment shall be an appointment to the
faculty for a temporary, unspecified period, which may be
terminated at will at any time. Temporary appointments
ordinarily shall be given only when the service is to be
part-time, or not to continue for more than one year (See
Memorandum #4).

4. A grants personnel appointment shall be an appointment to the
farirt5 for the grant period or extension thereof. An
employee in such an appointment may be terminated at will at
any time. In the event a grant personnel appointment
continues after the expiration of the grant as a College
operating position, the appointment shall be converted to
term appointment for the purposes of tenure accrual.



Article II PERIODS OF APPOINTMENT

1. Faculty members holding full academic rant who have not been
granted a continuing appointment or temporary appointment
shall be granted term appointments for a period not to
exceed a total of five (5) years of service. Reappointment
at the end of five years of service shall be a continuing
appointment. Resignation and dismissal shall constitute an
interruption in service.

2. Paraprofessionals who have not been granted continuing
appointment or temporary appointment shall be granted term
appointments for a period not to exceed a total of seven (7)
years of service. Reappointment at the end of seven years of
service shall be a continuing appointment.

3. The President may at any time after two years grant
continuing appointments prior to five years of service.

4. Faculty holding full academic rank under term appointment who
are promoted to positions of higher rank shall be given term
appointments in the higher rank and shall not lose any rights
which they may have in the position from which tney were
promoted. Reappointment at the end of such term appointment
shall be a continuing appointment upon fulfillment of
requirements of Section 1 of this article.

5. Members of the faculty, no matter what rank held, who serve
for temporary unspecified periods shall be granted temporary
appointments.

6. Written notice that a term appointment is not to be renewed
will be given to the faculty member not later than March 1st.

7. In all cases of reappointments, the College will notify
faculty members of the terms and conditions of their renewal
not later than April 1st.

8. Faculty members shall notify the College of their acceptance
of reappointment not later than May 1st.

9. Faculty members who are rehired by the College before one (1)
year has lapsed since their resignation, shall be reinstated
with all rights and benefits accrued prior to resignation.

7
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Article X - PROMOTIONS AND EVALUATIONS

1. The President of the College shall make recommendations to
the Board of Trustees for promotions, m rit increases, and
continuing appointments. An elected committee of the faculty
may make recommendations to the President of the College to
assist the President in making such recommendations to the
Board of Trustees. The committee shall provide a copy of its
final report to the President of the Faculty Association.
The structure of the committee will be determined by the
President of the College with input provided by the President
of the Union, and shall reflect the College's academic
organizational structure.

2. The qualities to be considered in promoting and evaluating
members of the academic staff shall be those which determine
their effectiveness in performing their prescribed duties and
their general contribution to the aims of the College.
Specifically, such evaluation shall include consideration of
such of the following factors as related to the particular
type of responsibility with which the faculty member is
concerned.

a. Mastery of Subject Matter - as demonstrated by such
things as: advanced degrees, previous teaching
experience, licenses, honors and awards, and reputation
in the subject matter field.

b. Effectiveness in Professional Duties - as demonstrated
by such things as judgment by colleagues, development of
teaching materials, course and program development,
counseling and/or academic advisement, and evaluation by
students.

c. Scholarship Ability - as demonstrated by such things as:
success in developing and carrying out studies and
research in the subject matter or related fields,
publications and professional reputation.

d. Effectiveness of College Service - as demonstrated by
such things as successful committee work, administrative
work, and wort with students or community in addition to
formal student-faculty relationships.

e. Continuing Growth - as demonstrated by such things as
reading, research, membership in learned and
professional societies related to his/her subject matter
field, and other activities to keep abreast of current
developments in his/her field.

3. No minimum length of service in an academic rank shall be
required for eligibility for promotion. Promotions shall be
solely on merit.

13 -1



Article X PROMOTIONS AND EVALUATIONS (Continued)

4. Tne College and Legislature support the concept of providing
annual promotional opportunities for a minimum of five
eligible and meritorious members of the bargaining unit.

5. The College shall assist the faculty members in obtaining and
processing the student evaluation forms provided that
requests are budgeted and the facilities are available.

6. A faculty member may respond in writing to any written
evaluation report pertaining to him/her. Furthermore:

a. the response snail be filed as part of his /her personnel
file.

b. the faculty member may review his/her own personnel file
with the exception of references and recommendations
from educational institutions and former employers.

c. a copy of all materials with the exclusion of those as
specified in (b) above to be placed in the faculty
member's personnel file shall be given to the employee
prior to being placed in the personnel file. Materials
not so provided as of September 1,1980, may not be used
in any manner against the employee.

14



Article XI - TERMINATION OF SERvICE

1. The services of faculty members having temporary appointments
may be terminated at will by the President of the College.
There shall be no right of appeal from such a temination.

2. The services of faculty members having term appointments
shall cease automatically at the end of their specified
terms. There shall be no rights of appeal from non-renewal
of term appointment. Written notice shall be given pursuant
to Article IX, Section 6. Term appointments may also be
terminated for cause, in which case the procedures in
Section 5 shall apply.

3. The services of faculty members having continuing
appointments may be terminated for cause, for program
retrenchment or for financial retrenchment. Cause shall
consist of inadequate performance of duties, misconduct,
falsifying applications or records, moral turpitude,
incompetent or inefficient service, neglect of duty, physical
or mental incapacity, conduct unbecoming a member of the
faculty, violation of the terms of this Agreement.

4. Disciplinary actions for cause which do not include
termination shall be in accordance with the following
procedure:

When the President of the College has information
or has received a complaint against a member of the
faculty of the College, containing allegations,
which, if true, might serve as grounds for
disciplinary action, and he /she deems such
information to be substantial, he/she may discuss
it with the person concerned and may make such
further investigations as he/she deems appropriate.
If the President believes that the allegations are
true and disciplinary action is appropriate as a
penalty, he/she shall serve on the employee, with a
copy to the Union President, the allegations,
decisions, and penalty.

5. Termination of a continuing appointment for cause shall be in
accordance with the following procedures:

a. When the President of the College has information or
received a complaint against a member of the faculty of
the College containing allegations which, if true, might
serve as grounds for termination for cause, and he/she
deems such information or complaint to be substantial,
he/she ma: discuss it with the person concerned and
may make such further investigations as he/she deems



Article XI TERMINATION OF SERVICE Continued)

appropriate. If he/she believes that charges should be
brought against such person, he/shP shall cause to be
served upon the person concerned, a written statement of
the charges against him.

b. Final action shall not ir. taken on such charges until
after expiration of thirty (30) days from the date of
service of such notice upon the person charged, during
which time ne/she may make a written request to the
President of the College for a hearing before the Board
of Trustees of the College. If he/she makes such a
request, he/she shall be given a hearing as hereinafter
provided. If the person does not request a hearing, the
President of the College may direct that such a hearing
be held. When a hearing has been requested or
directed, final action on the charges shall not be taken
until the hearing has been held anti the matter presented
to the Board of Trustees as hereinafter provided.

c. The President of the College or his/her designee, or
both and counsel may be present at the Board of
Trustees' hearing and participate in the deliberations
or discussions of,' the Board at such hearing. The
faculty member charged shall be entitled to be present,
to be represented by any person of his/her own choice,
to present witnesses in his/her own behalf and to
confront and question witnesses against him. Two
representatives of the Association may also be proeent.
All testimony at such hearing shall be under oa:;11. A
stenographic record shall be taken of each hearing.

d. If the person charged fails to attend the hearing, the
Board of Trustees may, after receiving the
recommendations of the President of the College, take
such action, if any, as it deems advisable. There shall
be no right of appeal from such action of the Board of
Trustees.

e. If the President of the College deems it to be for the
best interest of the College, a person upon whom charges
have been served may be suspended by the President, with
or without salary, pending final action upon such
charges. If the person against whom charges have been
served is suspended without salary and subsequently is
reinstated to his/her position by action of the Board of
Trustees and no disciplinary action against him/her is
taken by the Board of Trustess, he/she shall be paid
the salary which he/she otherwise would have received
during the period of suspension.

21
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Article XI - TERMINATION OF SERVICE (Continued)

f. If the person charged has attended the hearing for
termination and is not satisfied with the conduct of the
hearing or the final decision by the Board of Trustees,
he/she may continue to seek redress of grievance as
provided for in stage four of the Grievance Procedures.

S. Working time lost for the purpose of attending a
scheduled hearing in accordance with these procedures
shall not be charged against the leave time of the
faculty member(s) duly scheduled.

6. a. The services of any member of the bargaining unit on a
continuing appointment may be terminated in the event of
a program retrenchment. Such program retrenchment shall
not be used as a substitute for proper disciplinary
procedures. Prior to the reduction of the work force,
the President of the Association shall be notified of
the need to make such reduction(s). After such
notification, if a member of the bargaining unit on a
continuing appointment is to be retrenched, the
President will notify the initially affected employee(s)
and the Association not later than 5 weeks after the
first day of classes in the semester.

The effective date of such layoff for purposes of
service shall be at the end of the semester that such
notice is given. In addition to giving such notice to
the employeee and retaining such employee to the end of
the semester, an employee on continuing appointment will
be given an amount equal to one-half annual pay at t4e
compensation rate paid the employee at the time in which
the notice was given. Such termination pay shall be
paid in the next preceding thi7teen (13) or eleven (11)
pay periods at the option of the employee. The terms
"layoff" and "retrenchment" shall be interpreted the
same (See Memorandum of Understanding #12).

b. Part-time employees will be laid off prior to temporary
and term employees in the initially affected work area.
Temporary employees and term employees in a work area
will not be reappointed as per Article VIII, Section 3
and ArticleIX, Section 6 prior to laying off continuing
appointment employees in the initially affected work
area. Employees on a continuing appointment will be
identified for layoff in inverse order of senority
within the work area. The exception to the above
outlined procedure shall be that para-professional staff
on a continuing appointment will be laid of prior to
any academic staff in the initially affected work area
(See Memorandum (1)).
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Article XI - TERMINATION OF SERVICE (Continued)

Any programs tnat require retrenchment of personnel and
where the retrenchment of a full-time faculty member
would result in a teaching load of less than 24 contact
hours for the academic year, and after the College has
made a good faith effort to fully load tne affected
faculty member, and after all provisions of Article XI
(5) (b) had been followed, the College will be permitted
to hire part-time personnel and continue the full-time
employee on retrenchment. A good faith effort shall be
limited to offering other courses within the work unit
presently being taught by part-time faculty or on an
overload basis for which the faculty member is
qualified as per Article XI (6) (d).

c. 1) Seniority shall be defined as the number of years
or portions thereof in a work unit. A year of
service shall be defined as twelve (12) contact
hours on load in a work unit. An employee may not
earn more than one year of service in an academic
year in any one work unit (See Memorandum of
Understanding #3).

2) Non-teaching bargaining unit members on or eligible
for a continuing appointment shall accrue seniority
on the basis of years of service in a work unit.
A year of service shall be defined as the accrual
of ten months full-time service or the ten-month
appointment year in a work unit. Such non-teaching
bargaining unit members may not earn more than one
year of service in a twelve (12) month period.

d. When a bargaining unit member is identified for layoff
due to reduction of the work force, he/she shall be
permitted to exercise nis/her seniority rights in a work
area within any work unit within which he/she has
seniority. This shall be accomplished by bumping the
least senior full-time employee in that work area, if
he/she has the minimum qualifications necessary to teach
in that work area as reflected in the recruitment
announcement applicable at the time of hiring the least
senior full-time employee in that work area. If the
applicable recruitment announcement is unavailable, the
minimum qualifications shall be reflected by the most
current recruitment announcement for that work area.
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Article XI TERMINATION OF SERVICE (Continued)

e. The work areas for the purpose of this clause shall be
dofined within specific work units as follows:

FACULTY WORK UNITS AND wORK AREAS

I. Math/Physical Sciences/
Technology Unit

Chemistry
Mathematics
Physics
Drafting Technology
Electrical Technology
Mechanical Technology
Service Technology

A. Business Unit

Accounting
Business Administration
Secretarial Science

B. Food Service Unit

C. Humanities Unit

Learning Skills
English/Foreign Lang.
Philosophy

D. Fine Arts Unit

Art
Theatre
Music
Speech
Communications Media Arts

E. Developmental Learning Unit

J. Health/Physical Education Unit

K. Social Science Unit

Anthropology
Economics
History
Psychology
Sociology
Criminal Justice
Community Residence Mgt.
Human Services

L.Library/Instructional Support Unit

Library Services
Instructional Support Service

Basic Skills Math
General Studies
Reading/Learning Skills M.

Writing

F. Bio/Life Sciences Unit

Biology
Electroencephalography (EEG)
Electrocardiography (EKG) N.
Ornamental Horticulture
Medical Office Assisting

Student Affairs Unit

Counseling & Career Planning Ctr/
Admissions/Student Activities
Financial Aid/Veterans Affairs
Student Advisement

Career/Community Education Unit

G. Dental Assisting Unit O. Public Relations Unit

H. Nursing/Surgical Tech Unit P. Data ProcessingLComputer Science

19



Article XI - TERMINAT:ON OF SERVICE (Continued)

f. Tne question of whether or not an identified bargaining
unit member is "minimally qualified to teach courses in
the work area", as noted above, shall be determined by a
work unit committee. The work unit committee shall be
composed of three (3) members selected as follows: (a)
Chairperson or Department Head of the work unit; (b) the
most senior full-time faculty mlmber in th, work area;
(c) the most senior full-time faculty member in the work
unit. No more than one (1) member of the committee
shall be from the area being bumped. No committee
member shall serve if he/she is personally impacted.
The second, third, fourth, etc., most senior employee
from the work unit shall be appointed to maintain the
formulas outlined above. This committee composition
applies to all work units except: (N) Career/Community
Education and (0) Public Relations, where the
appropriate Vice President/Dean or supervising
administrator will determine qualifications. Where a
Chairperson or Department Head does not supervise a work
unit, i. e. Library/Media Unit and Student Affairs Unit,
one additional most senior full-time faculty member will
be added as provided above. The Committee may be
required to function during any and all recess and
summer periods if the time restraints indicated below so
require.

The sequence of events and applicable deadlines to
effect the described layoff and bumping process are as
follows (All notices and responses shall be by
certified mail):

STEP 1 First Day Bargaining unit member and the Union President
shall receive written notice from the
President of the College that he/she will be
laid off from work area.

STEP 2 Within
seven(7)
calendar
days of
Step 1

Bargaining unit member may request in writing
to the President of the College with a copy to
the union the excerise of his/her bumping
rights into a work area within any work unit
within which he/she has seniority. Failure to
respond within this time limit is considered a
waiver of all bumping rights.
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Article XI TERMINATION OF SERVICE (Co tinued)

STEP 3 Within
seven(7)
calendar
days of
Step 2

STEP 4 Within
seven(7)
calendar
days of
Step 3

STEP 5 Within
seven (7)
calendar
days of
Step 4

STEP 6 Within
seven(7)
calendar
days of
Step 5

The President will provide to the requesting
bargaining unit member the identi4Acation of
the least senior fulltime employee in the
work area(s) to which the bargaining unit
member has requesting bumping rights. If no
employee within the work area selected is less
senior to the requesting bargaining unit
member, this information will be provided to
the bargaining unit member and the unit. In
the event there is a junior employee such
identified least senior employee shall be
given written notice that their position has
been identified and subject to potential
bumping privileges.

In cases where a less senior employee has been
identified, the bargaining unit member who
requests bumping into a work area must
provide written documentation and credentIals,
indicating experience, and qualifications to
teach courses within the area. This
documentary material must be submitted
directly to the President of the College.

The President of the College will direct
materials so submitted to all members Gf the
work unit committee in which. bumping is
requsted and the work unit committee will
render its determination to the President of
the College iii writing on whether the
requesting bargaining unit member is
minimally qualified to teach courses in the
work area described in 6 (d) above, within
seven (7) calendar days of its receipt of the
submitted material. failure of the committee
to render a determination within the indicated
seven (7) days shall permit the President of
the College to determine the question of
qualifications. The determination of the work
unit committee or the President of the College
is not reversible nor is it grievable by any
bargaining unit member or the Association.

The President of the College will communicate
the committee's determination or the
President's determination to the requesting
bargaining unit member, the least senior
bargaining unit member, and the union
President.
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Article XI - TERMINATION OF SERVICE (Continued)

g.

1) If the determination is tnat the requesting
bargaining unit member is qualified to teach in the
work area, the least senior full-time employee will
be laid off at the end of the academic semester in
which such determination was communicated to the
least senior full-time employee.

2) When such least senior employee is oa either
temporary or term appointment, no further bumping
shall be permitted.

3) Where the process determines that a least senior
full-time employee with a continuing appointment
is to be laid off, such least senior employee may
exercise his/her bumping rights in the same manner
established above.

4) If the determination of the work unit committee is
that the requesting bargaining unit member is not
qualified to teach courses in the work area, the
initial notice issued to the requesting bargaining
unit member is effective at the end of the academic
semester that such notice was given.

In the case of a non-teaching faculty position, the
faculty member requesting bumping privileges must be
able to document and provide credentials reflecting
experience, and qualifications to perform the services
and functions of the identified least senior full-time
non-teaching employee in the specific work area.

h. Where seniority is equal, the following criteria will be
applied in the following order:

1) Rank - lowest first

2) Total length of service in the bargaining unit

3) Date of first appointment letter

i. A committee of four (4) members shall construct a
seniority list within two (2) months of mutual contract
ratification--two (2) members appointed by the President
of the Association and two (2) members appointed by the
President of the College. The committee shall make
recommendations to the President of the College and any
dispute among the Committee shall be identified on such
recommendations. The President of the College shall
resolve such disputes, if any, issue and post a
seniority list, and forward a copy to the Union
President.
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Article XI TERMINATION OF SERVICE (Continued)

i

Each member of the bargaining unit shall have thirty
(30) calendar days in which to object to their placement
on the senority list. Individual bargaining unit
members may file such dispute together with backup
material with the President of the College. Failure to
respond within the thirty (30) days shall constitute an
acceptance of such seniority by the bargaining unit
member. The President of the College shall have fifteen
(15) calendar days in which to respond in writing.
Failure of the President of the College and the
individual bargaining unit member to agree shall
automatically forward such dispute to an aritrator
selected by the PERB procedures. All disputes
concerning the seniority list shall be submitted to one
(1) arbitrator and the parties shall continue the
arbitration process through the resolution of all
disputes.

. If a bargaining unit member is assigned to nonteaching
status which results in the bargaining unit member
having less than twelve (12) contact hours his/her
seniority shall be adjusted to include a full year of
seniority (12 contact hours).

k. A bargaining unit member who is on sabbatical leave
shall receive t,Ae same seniority accrual as the last
year of actual service to the College (semester or
year).

1. Recall A faculty member appointed to a continuing
appointment who is laid off from a work area shall be
placed on a-2ecall list. An employee who bumps into
another work unit shall accrue seniority in that work
unit. Seniority once accrued shall not be lost. If the
faculty member was laid off and his/her services within
the bargaining unit were terminated, the affected
faculty member's seniority shall be frozen at the date
of such termination. When an employee is recalled,
he/she shall receive all previously earned and unused
benefits at the date of layoff (sick days, vacation,
personal leave). Procedure for recall shall be as
follows:

1) Notice of vacancies within any work unit shall be
sent to the faculty member's last known address by
registered mail and all responses by a faculty
member to such notices of vacancies must be
submitted to the President of the College by
registered mail.



Article XI TERMINATION OF SERVICE (Continued)

2) The faculty member's name shall be kept on a recall
list for a period of two (2) years; if not recalled
during that period, his/her name shall be removed
from the recall list.

3) Faculty members who are recalled to vacancies
within their former work unit(s) and do not
acknowledge willingness to accept such positions
subject to meeting minimum qualifications shall be
removed from the recall list.

4) Faculty members who are recalled to vacancies
outside their former work uait(s) and who do not
acknowledge willingness to accept such positions
shall remain on the recall list.

5) Where there is more than one (1) qualified faculty
member on a recall list, faculty members shall be
offered the vacancy on a seniority basis.

6

7)

Faculty members who wish to be considered for a
vacancy must file their credentials and
qualifications relative to minimum qualification as
listed in the recruitment announcement to the
President of the College within ten (10) calendar
days of the date of receipt of the notice of
vacancy. Failure to respond shall be considered a
rejection.

Unit members on the recall list shall be given
notice and preference in filling bargaining unit
positions before any new employee is hired. (The
rule of minimum qualifications as listed in the
recruitment announcement shall apply to all
recalls). Determination of qualifications shall be
in accordance with Article VII (b).

7. The College may substitute noncredit courses for credit
courses tc fulfill teaching load requirements to avoid
retrenchment. Combinations of credit and noncredit loads
may result from this arrangement. A faculty member, who is
assigned a mixed load (credit and noncredit), shall have the
credit formula (Article XII (1) (c)) applied to the credit
portion of the load and the noncredit (Article XII (1) (j))
applied to the noncredit portion of the load. Faculty
members who use noncredit courses in this manner may be
subject to scheduling on a twelve (12) month basis at the
discretion of the Vice President/Dean. If fak-alty members are
assigned to a 12 month course, payment would be contract rate
plus 20%.

29
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Article XI - TERMINATION OF SERVICE (Continued)

The amount of non-credit responsibility assumed shall De
equivalent to the percent of loss between the actual credit
hours taught and thirty (30) hours per year; e.g.,: twenty-
one credit hours is 70% of thirty (30) hours; therefore, 30%
of the maximum of non-credit responsibility of fifty (50)
hours is fifteen (15) hours per academic year.

8. The services of any member of the bargaining unit on or
eligible for a continuing appointment may be terminated in
the event of a financial retrenchment. A financial
retrenchment shall be defined as a reduction in the
budgetary line for total personnel services from the previous
year's adopted total personnel services line adjusted for
approved budget increases by the Niagara County Legislature.*
Under such defined financial retrenchment the College will
remain dedicated to the principle cf maintaining excellence
in programs and services offered within the established
financial constraints.

If a financial retrenchment results in the elimination of a
bargaining unit position on or eligible for a continuing
appointment, the last such bargaining unit member(s) hired
shall be retrenched (See Memorandum (2)). In such event the
President of the College shall give immediate (mailed not
later than midnight August 20) written notice to the affected
bargaining unit member(s) and the President of the
Association. Such retrenchment shall be effective on the
date of such notice. A bargaining unit member on continuing
appointment so retrenched shall receive a lump sum payment
equal to one-half of annual salary minus unemployment
benefits for twenty-six weeks. Such notification supersedes
any and all previous appointment status prior to receipt of

the notification.

The recall .provisions specified 'in section 6 (1) above shall
apply to bargaining unit members terminated as a result of
financial retrenchment.

The College shall not -eplace any bargaining unit members
terminated under financial retrenchment except where
vacancies are not filled through the recall method specified.

Grievances under financial retrenchment are liiited to the
following:

1) Whether financial retrenchment occurred as defined;
2) Order of retrenchment; and
3) Notice.



Article XI - TERMINATION OF SERVICE (Continued)

*Example:

80 - 81 Budget (line)

Approved Buget Increases

(Salary, New Positions, etc.)
Adjusted 80-81 budget (line)

79 - 80 Buget (line)
Adjusted 80-81 Budget (line)

Required Financial Retrenchment

$7,000,000.00

1,500,000.00

$5,500,000.00

$6,000,000.00
$5,500,000.00

$ 500,000.00

1980-81 budget line as adjusted is less than 1979 -80 budget line;
therefore, financial retrenchment may take place (See Memorandum
of Understanding #13).

9. In cases where it is the intention of faculty members to
resign, they must provide 30 days written notice to the
President of the College.



Article XII CONDITIONS OF EMPLOYMENT

1. Student Enrollment and TeachinG. Load:

a. Each division chairperson may recommend maximum student
enrollment in each section.

.b. Teaching loads are based on contact hours assigned.

c. Teaching loads, under normal circumstances, will be 30
lecture hours or 36 lecture/laboratory hours per
academic year with approximately equal distribution
between the semesters. Nursing faculty shall have
teaching loads, under normal circumstances, of 32
lecture/laboratory hours per academic year.

d. Where the total load exceeds 450 student contact hours
in any semester due to large lecture assignment, the
Divison Chairperson may recommend reduction to a minimum
of 12 lecture hours or 15 lecture/laboratory hours.
Load reduction is not granted for course and curriculum
development and other such normal professional
obligations (See Memorandum of Understanding #10).

e. The number of preparations for an instructor varies
according to program needs; however, two preparations is
considered the norm. Where program needs require more
than two preparations for an instructor, the Division
Chairman shall consult with the faculty prior to
scheduling of courses.

1) Effective September 1, 1987 any faculty member
(except Nursing) assigned to more than twelve (12)
unique credit hours of preparations in any academic
year, as calculated below, shall be paid an
additional one hundred ($100) dollars for each
three preparation hours or portion thereof over
twelve (12) preparation hours.

2) One (1) lecture hour equals one (1) preparation
hour. One and onehalf laboratory contact hours
equal one (1) preparation hour.



Article XII CONDITIONS OF EMPLOYMENT (Continued)

EXAMPLE: Fall Schedule

2 sections Bio 402 (6 lecture/6 lab)
3 unique lecture hours = 3 prep hours
3 unique lab hours = 2 prep hours

1 section Bio 402 Lab
0 lecture
3 lab hours = 2 prep hours

1 section Bio 405 Lecture
3 lecture = 3 prep hours
0 lab

Total Load = 18 contact hours

Total Preps

Fall: 6 prep hours lecture
4 prep hours lab

10 prep hours per semester

Spring: duplicates above
10 prep hours per semester

Annual:

20 preps 12 = 8 prep hours compensated 3 = 2.67

2.67 x $100 = $267 compensation

5) The same course that is a unique preparation in the
Fall semester and retaught in the Spring semester
shall be considered as additional preparation
hours.

4) If faculty members are assigned less than twelve
(12) preparation hours in an academic year, the
faculty member shall carry such credit Toward to
subsequent academic years to permit additional
preparations being assigned by the College without
required payment, as noted above.

5) Current practice in assigning load by the College
shall continue.

6) Payment pursuant to this subsection shall be made
in the second full payroll period in the Spring
semester.

3,3
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Article XII - CONDITIONS 02 EMPLOYMENT (Continued)

f. Full-time faculty are permitted to teach a maximum of
five (5) credit hours per semester on an overload basis
for which compensation will be granted contingent on the
College's need for such overload teachings. In
extenuating circumstances, this limit may be waived.

All full-time faculty appointed as of and subsequent to
September 1972 may be assigned to evening courses as
part of the faculty member's normal load. All full-time
faculty appointed before September 1972 may request an
evening assignment as part of normal load. If
retrenchment occurs in a work area pursuant to Article
XI, Section 6 or 7, full-time facv.lty members may be
assigned evening courses regardless of initial date of
appointment.

g.

h. Full-time faculty members shall be given first
preference to all overloads and summer courses in their
work unit offered by the College if such faculty members
are qualified to teach such courses as determined by the
Vice President of Academic Affairs.

i. Independent study will be permitted where the President
of the College has approved such instruction and the
faculty member has consented to engage in such
instruction. A faculty member shall be paid $100 per
credit hour where a credit hour is equivalent to 45
student activity hours including 8 hours of contact
between the student(s) and faculty member. Payment
pursuant to this section applies only to overload for
the offering of credit hour(s) for student(s) not
scheduled La normal College course offerings within the
semester's register of courses in the semester in which
such instruction is offered.

i Non-credit Instructors who are assigned on a full-time
basis by the appropriate Vice President/Dean to teach
credit-free courses shall have teaching loads, under
normal circumstances of twenty-five (25) instructional
contact hours per semester.

But non-credit instructors may be assigned to duties in
lieu of instructional hours. In this event a 3:2 ratio
shall apply (3 hours of non-instructional contact will
be equivalent to 2 hours of non-credit instructional
contact) (See Memorandum of Understanding #14).



Article XII - CONDITIONS OF EMPLOYMENT (Continued)

2. Office hours - Each faculty member shall post a minimum of
five (5 office hours per week, at which time he/she shall
be available for consultation with students regarding general
academic questions and problems, including guidance in course
selections. Because advisement is recognized as an important
responsibilty for all faculty, the faculty shall be available
for consultation with students at other times, by
appointment.

3. The par.- professional staff shall work a thirty-five (35)
hour work week and a, ten -month or twelve-month work year.
Para-professionals may be assigned to work during the Winter
and Spring recess periods and, if so, shall be granted
compensatory time within thirty (30) days following such
assignment(s). Para-professionals may be assigned to work up
to ten (10) days in addition to the normal 10 month schedule.
Such ten (10) days must be consecutive but may be split into
a maximum of two segments. Compensation for such time shall
be equivalent to daily (10 month) rate to a maximum of one
hundred dollars ($100) per day (See Memorandum of
Understanding #5 &15).

4. Division Chairpersons and/or Depeartment Heads may be
assigned twelve (12) month appointments and paid in accord
with the provisions contained in Schedule A for such twelve
(12) month appointments, or Division Chairpersons and/or
Department Heads not assigned to twelve (12) month
appointments may be assigned to work beyond the normal ten
(10) month appointment year. Effective September 1, 1987,
compensation for such time shall be equivalent to their daily
(ten month) rate to a maximum of one hundred twenty-five
dollare ($125) per day (See Meuign:.aatl- Jf

5. Counselors and Librarians - All counselors and librarians
shall be given academic rank. Counselors and librarians
hired after January 1,1981, may be employed on a ten (10) or
twelve (12) month basis. Employees hired on or before
December 31, 1980 may request to change their schedule to a
ten (10) month assignment. A ten (10) month appointee shall
be appointed to an equivalent number of consecutive weeks
which equal the number of consecutive weeks or portion
thereof in the normal ten (10) month appointment year.
Employees on such ten (10) month appointment shall have a
total of five (5) days off during Winter or Spring recess
(See Memorandum of Understanding #15).

a. The College has the right to adjust employees' schedules
to cover thou: hours when offices are open to
effectively serice the public and students. Counselors
and Librarians shall be scheduled thirty-five (35) hours
per week, exclusive of meal periods, a maximum of five
(5) days from Monday to Friday. The appropriate

30
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Article XII - CONDITIONS OF EIOLOYMENT (Continued)

Supervisor shall have the right to schedule such staff
members a maximum of ten times during each semester
(spring, fall, summer) on other than day shift, Monday
through Friday (i.e. evenings) without additional
compensation. If the appropriate Supervisor schedules
such staff members more than noted above, or more than
thirty-five (35) hours per week, then such staff members
shall be paid twenty ($20) dollars per hour for all
hours worked over thirty-five ($35) hours or for times
worked in addition to the number of times set forth
above.

b. The exception to the above limitations is where faculty
members have been or will be hired with the expectations
that schedules other than day shift, Monday through
Friday, are part of normal schedule.

c. Management has the right to assign evening work to
counselors to any of the Student Affairs unit areas (as
defined by Article XI,6e, M). Assignments to areas not
normally assigned during the day shall not be used as
part of the evaluation process.'

d. Faculty members shall not have their schedules changed
for a minimum of three months. If faculty members'
schedules are changed, he/she shall have a minimum of 30
calendar days notice, except in cases of emergencies.

e. The College will request volunteers first and assign
evenings in an inverse order or seniority (college-wide)
in a particular area, subject to employer's work
requirements.

6. Safety and Security

a. No faculty member shall be required to work under unsafe
conditions or to engage in activities which endanger his/her
health, safety, or well being.

b. In order to aid in assuring this, as well as for the
safety and well-being of students, College personnel and
College property, faculty members shall give proper
instruction in the use of tools and laboratory equipment
and properly supervise their use. Furthermore, all
safety regulations established by the College, for the
safety and security of persons and property, including
those regarding smoking in restricted areas, shall be
obeyed and brought to the attention of the violator.
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Article XIT - CONDITIONS OF EMPLOYMENT (Continued)

c. College closing shall be governed by adminstrative
letter issued by Marco J. Silvestri dated November 12,
1980.

7. Non-Discrimination - The provisions of this agreement and the
salaries, terms, and conditions of employment shall be
applied withoat regard to race, creed, religion, color,
national origin, age, sex, nepotism, or marital status.



Article XIII COLLEGE FACILITIES

The negotiating unit pledges full cooperation with the College
Administration in utilizing persent facilities to the maximum
degree possible in conducting a quality education program. The
following terms shall serve as guidelines in this cooperative
effort:

1. A division shall be informed, in advanced, at the earliest
possible date, of any potential changes or moves required
from their present facilities.

2. Division representatives shall examine the proposed location,
in cooperation with the President of the College or his/her
representative, and provide their recommendation for the best
utilization of the space available.

3. The faculty shall make recommendations to the College
regarding any serious inadequacy in heating, lighting
ventilation, maintenance, and repairs.

4. The faculty shall be consulted on the planned use of new
facilities and shall be given the opportunity to advise the
President of the College with respect to said matters.

5. The College will provide parking space in proximity to
instructional facilities for faculty use at no charge.



Article XIV ACADEMIC FREEDOM

The concept of academic freedom shall be fostered at Niagara
County Community College in accordance with the following
statement adopted at the May 12, 1960, meetingof the State
University of New York Board of Trustees:

"It is the policy of the University to maintain and encourage
full freedom within the law, or inquiry, teaching and
research. In the exercise of this freedom the faculty member
may, without limitation, discuss his/her own subject in the
classroom; he/she may not, however, claim as his/her right
the privilege of discussing in his/her classroom
controversial matter which has no relation to his/her
subject. In his/her role as citizen and faculty member
he/she has the same freedoms as other citizens. He/she
should be mindful, however, that in his/her extramural
utterance he/she has an obligation to indicate that he/she
is not an institutional spokesman."
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Article XV - ACADEMIC YEAR

1. The College academic year shall commence on the first day
of classes in the Fall semester.

2. Unless terms and conditions of their appointment otherwise
provide, the regular appointment year for members of the
academic staff on ten-month appointments shall be the
beginning of Fall semester classes through commencement
exercises. Fall semester classes will noi; begin prior to
September 1st, and commencement exercises will be no later
than the third Sunday following the end of final
examinations (See Memorandum of Understanding #15).

3. Except for the holiday and recess periods authorized under
this agreement, academic staff shall be available for
assignment during the applicable appointment year without
additional compensation. The exception to the above is full-
time teaching faculty which shall be paid at the rate of $40
per assignment effective September 1, 1987, if circumstances
require such person to work during such periods for student
advisement or registration. Appropriate qualified volunteers
within the work unit will be considered.

Additionally, full-time teaching faculty in the Nursing
Division may be assigned to work on curriculum development
and evaluation activities related to NLN accreditation
criteria for a maximum of two (2) days in both of the post
semester non-recess periods (January and May) at compensation
equivalent to their daily (ten month) rate to a maximum of
one hundred ($100) dollars per day (See Memoranda of
Unders-uanding # 6 & #7).
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Article XV ACADEMIC YEAR (Continued)

4. The Academic Year shall be as follows:

75 days Fall Semester (classes will not be scheduled
before September 1st)

80 days Spring Semester

2 days

2 days

4 days

Preparation Days (scheduled immediately
preceding Fall and Spring semesters; one per
semester)

College Days (scheduled immediately preceding
Fall and Spring semesters; one per semester)

Professional Development Days (two(2) days
scheduled immediately prior to Spring
semester, and (2) days scheduled during
the Spring semester).

2 days CCI and Commencement

1 day

166 Days

End of Year Wrapup Day (scheduled prior to
Commencement but after exams are completed)

Eleven (11) Noninstructional Days shall be days that teaching or
advisement of students shall not be assigned to faculty members.

Such days shall be assignable days by the College Administration
for the general purposes below, and faculty members are expected
to be on campus for such events:

a. Preparation Days -- Time prior to the beginning of a semester
for faculty to get ready for instructional or other
professional responsibilities such as planning lectures or
labs, working on instructional materials (tests, handouts),
for writing course cutlines (syllabi), paperwork,
recordkeeping.

b. College Dray -- Time for faculty to participate in College
organizational activities related to noninstructional
responsibilities of faculty such as collegewide meetings,
division or department meetings, program or curriculum
development or evaluations, committee meetings, governance
activities, student or curriculum orientation.

c. Professional Development DE,./ -- Time for faculty to
participAte in individual or group activities intended to
imp rVii4' instructional subject area or professional
competencies, or to provide opportunities for professional
growth and renewal. As an exception, a prearranged off
campus activity may be substituted for an oncampus activity.
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Article XV ACADEMIC YEAR (Continued)

d. CCI (College/Career Information Day) -- College/Career
Triformation Program held annually at NCCC consisting of group
information or workshop sessions on career topics.

e. End of Year WrapUp Day -- Day established for the faculty to
complete related, but nonteaching responsibilities, such as
completion of grade books, attendance verification,
submission of grades and examinations, special assignment
outcome reports, return of all keys and general cleanup of
faculty office.

f. Commencement Day for Commencement Exercises.



Article XVI - LEAVES OF ABSENCE

1. Vacation Leave

a. Full-time members of the faculty, other than persons
having temporary appointments, who serve on a twelve-
month appointment year shall be granted annual vacations
with full salary for twenty (20) working days during
each year of their service witnin thr College and
an additional five (5) days during Winter or Spring
Recess periods as approved by the College. However,
persons who, during any year, have served less than one
year and who have not been terminated during the year,
shall be granted annual vacation leaves with full salary
for periods computed on a prorated basis at the rate of
1-2/3 days per completed months of service (See
Memorandum (8)).

b. Academic holidays regularly scheduled during the
academic year, in accordance with program requirements,
shall not be considered vacation leave, and vacation
leave shall not be reduced by such academic holidays:

Labor Day, Columbus Day, Veterans Day, Thanksgiving
(Thursday and Friday), Christmas, New Year's Day,
Martin Luther King's Birthday, Washington's
Birthday, Good Friday, Memorial Day, and
Independence Day.

In addition, the President of the College shall, on or
before October 1, designate either Christmas Eve or New
Year's Eve as a holiday if such occurs on a normal work
day. Full-time members of the faculty on ten-month
appointment shall be excused from assignment during
scheduled Winter and Spring Recess periods, except for
Technical Assistants who may be assigned as provided in
Article XII, Section 3.

c. Vacation leave shall be requested by the faculty member,
but final scheduling must be approved by the President
of the College or his/her designee. Commencing
September 1, 1987, faculty members may carry over a
maximum of five (5) vacation days from one year to the
next year upon approval of the President of the College.
Such approval shall not be unreasonably withheld.

2. Holidays that occur on weekends shall be celebrated on the
preceeding Friday or the subsequent Monday as designated by
the President of the College. In addition, if Veterans's Day
occurs on Monday, the President of the College shall have
the option of celebrating such holiday on the preceeding
Friday.
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Article XVI - LEAVES OF ABSENCE (Continued)'

3. a. Sick Leave

Full-time faculty members who are unable to perform
their assigned duties due to illness shall be granted
sick leave at full salary up to the maximum sick leave
days then accrued. Sick leave shall accrue at the rate
of 1.2 days per month worked (maximum of fourteen days
per year) and shall be accumulative up to 229 working
days maximum. Sick leave may be granted in half-day
increments at the discretion of the College.

b. Extended Sick Leave

Full-time faculty members with five (5) or more years
service with the College whose total disability is
certified by his/her physician, after exhaustion of all
vacation and sick leave entitlement, current and
accumulated and a suspension period of five (5) work
days, shall, during the continuance of such disability,
be entitled to an extended sick leave of up to three (3)
months at half (1/2) salary.

4. Personal Leave - Each employee shall receive three (3)
personal leave days which shall be discretionary with the
employee subject to the following conditions:

a. The employee must give sufficient notice to the Division
Chairperson or Department Head.

b. Any of the three (3) personal leave days not used in the
academic year may be applied to the sick leave
accumulation as outlined in Article XVI, Section 2a
above.

c. The leave days may not be used in conjunction with
vacation.

d. An employee is not eligible for personal leave days
until after the completion of ninety (90) days
employment.

e. Personal leave may be granted in one-half day increments
at the discretion of the President.
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Article XVI LEAVES OF ABSENCE (Continued)

5. Leaves Without Salary

a. ChildRearing Leave Upon two (2) months notice to the
President of the College prior to the anticipated
arrival of the child, a faculty member shall be granted
an unpaid childrearing leave to a maximum of ten(10)
months following the arrival of the child. Additional
leave may be granted by approval of the Board of
Trustees.

b. Faculty members wishing to advance their professional
development by advanced study, research, writing and/or
appropriate occupational experience may be granted a
leave up to one year. Under special circumstances the
President may extend such a leave to a maximum of two
years. Faculty members on leave shall notify the
President prior to May 1 regarding their intentions to
return the following Fall semester.

c. Insurance benefits shall continue during the leave
without pay. However, vacation and sick leave credits
shall not accrue nor be used during the leave.

d. Faculty members with ten (10) or more years of service
may apply for an unpaid leave of absence. Such absence
may not be for a period to exceed three (3) years. The
granting or denying of such leave shall be at the sole
discretion of the President of the College, which shall
not be unreasonably denied. During such leave of
absence, the employee will not accrue benefits and will
not be paid any fringe benefits.

6. Leave for Deth.in 1,2111L - Leave of absence with pay shall
be granted to n employee who is necessarily absent from duty
because of the death of an immediate member of the family.
The immediate family of an employee shall include brother,
sister, spouse, child, stepchild, grandchild, father,
mother, grandparent, parent inlaw, or persons living in the
same household as members of immediate family. Duration time
shall not exceed four (4) consecutive days from date of
occurence.

7. Leaves REquired Ia Law The President shall grant any leave
of absence with pay required by law, including jury duty; the
employee will be compensated by the College for the
difference between the sum paid for jury duty and his/her normal
daily rate of pay from the College.
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Article XVI - LEAVES OF ABSENCE (Continued)

Military Leave - In accordance with Section 242 of the
Military Law, all employees shall be granted time off while
enesaged in the performance of ordered military duty and while
going to and returning from such duty. This period shall not
exceed thirty (30) calendar days in any continuous period.
The employee will be compensated by the College for the
difference between the sum paid for military duty and his/her
normal daily rate of pay from the College. This military
leave policy will apply to ten (10) month employees during
their ten-month employment period and to twelve (12) month
employees during their twelve-month employment.

8. Sabbatical Leave

a. Policy - Sabbatical leaves for professional development
may be available to members of the academic staff who
meet the requirements set forth in this section. The
objective is to increase each person's value to the
College and thereby improve and enrich its
program. Such leave shall not be regarded as a reward
for service nor as a vacation or rest period occurring
automatically at stated intervals.

b. Purpose - Sabbatical leaves shall be granted for
study, formal education, reseach, writing, or other
experience of professional value.

c. Eligibility - Members of the academic staff having
continuing appointments, who have completed at least six
(6) consecutive years of service or who, .if they

cpreviously have had a sabbatical leave, have completed
at least six (6) consecutive years of service from the
date of return from their last sabbatical leave, shall
be eligible for sabbatical leave. In computing
consecutive years of service for the purpose of this
section, periods of vacation leave and periods of sick
leave with salary shall be included: periods of leaves
of absence other than vacation leave and sick leave with
salary, and periods of part-time service shall not be
included, but shall not be deemed an interruption of
otherwise consecutive service.

d. Terms and Conditions - Sabbatical leaves may be granted
for periods of one year at rates not to exceed one-half
salary or for periods of one-half year at rates not to
exceed full salary. Members of the academic staff on
sabbatical leave may, with the prior approval of the
President, accept fellowships, grants-in-aid, or earned
income to assist in accomplishing the purposes of their
leaves.

The sabbatical salary shall be the faculty member's
annual salary prior to the term of his/her sabbatical.
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Article XVI LEAVES OF ABSENCE (Continued)

All fringe benefits such as retirement, insurance, and
the like shall continue in effect during leave at the
rate of pay received during the sabbatical period. The
period of sabbatical shall be credited as service for
retirement. Vacation and sick leave credits shall not
accrue nor be used during the leave.

If the faculty member fails to return to Niagara County
Community College and complete one year of full service,
he/she must repay the full amount of money received
while on sabbatical leave.

e. Applications Applications for sabbatical leaves shall
be submitted to the President as far in advance as
possible of the requested effective date of the leave,
but in no event later than March 1 prior to the academic
year in which the leave is requested unless such
requirement is waived by the President. Each
application shall include a statement outlining the
program to be followed while on leave stating that the
applicant intends to continue as a member of the
academic staff upon his/her return and stating that upon
his/her return the applicant will submit to the
President a report of his/her accomplishments while on
sabbatical leave.

f. The College will include in its proposed budget request
to the Legislature sufficient funds for a minimum of
three (3) sabbatical leaves in each year of the
Agreement.

Approval The President may recommend to the Board of
Trustees, for their consideration and action, such
sabbatical leaves as he/she deems appropriate and which
fall within approved budget allocations.

8. Notification of Absence Faculty members shall notify their
immediate superior as early as possible on days of absence,
prior to his/her first class on said day. Unauthorized
absences and absences not in accord with sick leave, personal
leave and faculty absence policies as described in the
Faculty Handbook (Sec. 3.9), shall be considered leaves
without pay.



Article XVII SALARIES

1. Salaries, salary adjustments and all matters of economic
consideration are as set forth on Schedule A hereto annexed
and made a part hereof.

2. Those faculty on tenmonth appointments shall choose one of

the following options, beginning with the first pay date
within the academic year:

a. 1/26 or 1/27 of annual salary on each of the 26 or 27

Niagara County Community College pay days within the
calendar year, OR

b. 1/22 of annual salary on each of the 22 Niagara County
Community College pay dates.

If a faculty member on tenmonth appointment chooses either
option number (a) or option number (b) above, he/she shall

make this option known in a written statement to the business

office. Printed forms informing the faculty of this option

shall be sent out by the business office with letter of
appointment or reappointment.

4 8
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Article XVIII FRINGE BENEFITS

1. The following faculty benefits existing prior to the
effective date of this agreement shall continue in full
force and effect during the term of this agreement:

a. Retirement plans: TRS, ERS, TIAA-CREF
b. Worker's Compenstion Insurance.

2. Blue Cross-Blue Shield Group Health Policy 82-83 plan plus
rider 16 with Major Medical Coverage ($1,000,000) not
including Extended Benefit Coverage. Effective September 1,
1981, the College shall institute a Blue Cross-Blue Shield
Dental Care Rider known as "low level". The employee may
select individual or family coverage. The College agrees to
contribute an amount equal to 100% of the premium of the
individual coverage, and will make appropriate payroll
deduction where family coverage is selected.

Health premiums will be paid to retirees pursuant to the
County Resolutions authorizing payment dated April 1966 (pp
205-206) (See Memorandum of Understanding #9).

a. The Labor-Management Committee shall make a
recommendation to the parties on alternative Health
Programs on or before January 31, 1989. Any increase of
cost in alternative plan over the premiums charged witn
the current plan shall be borne by the faculty member.

b. Effective September 1, 1988, the College agrees to pay
faculty members a payment of three hundred ($300)
dollars for dropping individual Health Plan Coverage,
and seven hundred fifty ($750) dollars for dropping
Family health Plan Coverage per year. Such payment
shall be made on or about May 1st of the year following
notification. To be eligible for such payment, faculty
members must provide the following (See Memorandum of
Understanding #17 & #18):

2

Notification to the College, in writing prior to
September 1, that the faculty member requests
payment in lieu of coverage for the year in which
coverage is waived.

Filing of a signed statement that the faculty
member has or will procure health insurance through
the spouse's employment, other employment of the
faculty member, or a private insurance plan.

Payment shall be made on or about May 1st of each year
following notification. Faculty member shall provide
notice on a yearly basis to change status (in or out of
Plan) under this section. If a faculty member fails to

44 49



Article XVIII - FRINGE BENEFITS (Continued)

qualify for such other health plan through no fault or
negligence on the part of a faculty member, the faculty

member will be permitted back into the College Health
Plan, subject to the insurance carrier's restrictions.
If a husband and wife are both employed by the College,
then they shall be eligible for only one (1) Family
Plan, or two (2) Individual Plans, and eligible to cash
in that one (1) Family Plan, or one (1) or both of the
Individual Plan pursuant to this section.

c. Effective July 1, 1988 -- Dental Plan deleted from
contract and Rider 8 added to Health Plan.

d. Prescription Rider added to Health Plan with a $3.00 co-
pay effective July 1, 1988.

3. Professional Memberships - The College shall provide thirty-
five ($35) for each faculty member, with any part or the
whole to be applicable toward membership dues in related
academic and professional organization, excluding the
Faculty Association of tae Niagara County Community College.

4. Bargaining unit members shall be permitted to elect any one
of the SUNY-approved voluni,ary tax-sheltered annuity plans on
a payroll-deduction basis.

5. Faculty members of the bargaining unit shall be allowed to
enroll for credit in courses without charge to a maximum of
three (3) credit hours per semester (maximum 6 credit hours
per year) on a seats-available basis. Seat availability, to
be determined after the conclusion of registration (including
late registration) and prior to the commencement of classes.

6. When it is necessary for a faculty member to use his/her own
vehicle to attepe.7. In approved College-related function not on
the main camps:? or to commrte between the main campus and its
satellites to i,each on-load and/or over-load assignments,
they shall be compensated at the highest prevailing County
Rate. College automobiles must be 7 nested prior to
utilization of personal vehicle. Tolls -..L11 be reimbursed
provided they are supported by appropriate receipts.
Requests for reimbursement shall follow approved College
procedures.
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Article XIX - GRIEVANCE PROCEDURES

Whereas, the establishment and maintenance of a harmonious and
cooperative relationship between the College and the faculty is
essential to the operation of the College, it is the purpose of
this procedure to secure, at the lowest possible administrative
level, equitable solutions to alleged grievances of faculty
through procedures under which they may present grievances free
from coercion, interference, restraint, discrimination or
reprisal,and by which the College and the faculty are afforded
adequate opportunity to dispose of their differences without the
necessity of time-consuming and costly proceedings before
adminstrati:re agencies or in the courts.

1. Definitions

Grievance: A complaint by any faculty member or
group of faculty members in the
negotiating unit regarding an
alleged violation, misinterpre-
tation, or misapplication of the
terms of this agreement. The sole
exceptions to the above definition
are academic freedom grievances as
specified in Article XIX, Section 2
(i), and grievances arising under
the Termination of Services clause
which shall be restricted to
notification and procedural
requirements.

Grievant: The person or group of persons in
the negotiating unit submitting the
grievance.

Grievance Committee: A duly constituted committee of the
Association composed of not more
than (3) members.

Hearing Officer: The individual charged with the duty
of rendering a decision at a
particular stage of this grievance
procedure, shall be appointed by the
President or his/her designee.

Representative of
His/Her Choice:

46

An individual faculty member,
Association Officer, or the
Grievance Committee whom the
grievant shall choose and who agrees
to represent him/her at stages one,
two, and three of the Grievance
Procedure.
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Article XIX GRIEVANCE PROCEDURES (Continued)

2. Specific Conditions

a. All members of the negotiating unit shall have the right
to present grievances io accordance with this article,
provided, however, that the first presentation of the
grievance, must occur within twenty (20) working days
after the grievant could reasonably have first knowledge
of the alleged grievance, and provided that the
grievance is presented in writing containing a brief
statement of the nature of the grievance and the
specific provision(s) of the agreementalleged to have
been violated.

b. Every grievant shall have the right to be represented at
stages one, two, and three by a representative of
his/her choice, whether or not the Association is chosen
as the representative of the grievant, all
communications regarding the grievance shall be sent to
the Chairperson of the Grievance Committee as well as to
the grievant.

c. Failure of a Hearing Officer at any stage to communicate
his/her decisions within the designated time limits
shall permit the grievant to proceed to the next stage
of the grievance procedures.

d. The failure of the grievant to appeal a decision to the
next bigher stage within the designated time limit shall
constitute a withdrawal and shall bar further action by
the grievant.

e. The grievant may withdraw the grievance by written
notice at any time, but the Association may convert such
grievance into a policy rievance if the grievance
applies to more than one (1) employee.

f. If the Association on behalf of its collective
membership is the grievant, the grievance procedures
will be initiated at the second stage in writing
containing a brief statement of the nature of the
grievance and the specific provision(s) of the agreement
alleged to have been violated.

g. Time spent in any capacity in the presentation of a
grievance shall not be charged against leave time.
There shall be no harrassment of, or retaliation against
any person associated with the presentation of a

11
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grievance4.
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Article XIX - GRIEVANCE PROCEDURES (Continued)

h. Hearings and conferences held under these procedures
shall be conducted at a time and place which will afford
a fair and reasonable opportunity for all parties to
attend. Said hearings shall be scheduled so as to avoid
interference with teaching schedules.

i. A grievance arising under Article XIV - ACADEMIC FREEDOM
is subject only to the first three stages of review as
hereinafter s.tat e d, and subject to the specific
conditions contained in Article XIX, Section 2.

3. Procedural Steps

All grievances arising out of an alleged violation,
misinterpretation or misapplication of the terms of this
agreement shall be presented and wijusted in the following
manner:

a. Stage One

A member of the negotiating unit having a grievance
shall file such grievance in writing to the appropriate
Vice President/Dean either directly or through an
Association representative, with the objective of
resolving the matter informally.

b. Stage Two

If the grievance is not resolved informally, it shall be
reduced to writing and presented to the designated
hearing officer containing a brief statement of the
nature of the grievance and the specific provision(s) of
this agreementalleged to have been violated. Within
ten (10) working days after the written grievance is
presented to him, the Hearing Officer shall render a
decision thereon in writing and present it to the
grievant. This presentation shall afford an opportunity
for full discussion of the grievance between the
grievant and the hearing officer.

The President shall appoint a Hearing Officer prior to
the beginning of each academic year and shall notify the
Association President of said appointment.

c. Stage Three

The grievant may appeal the decision rendered at stage
two within ten (10) working days after receipt of the
decisions by submitting a written appeal to the
President of the College. Such written appeal shall set
forth specifically the nature of the grievance, the

48.
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Article XIX GRIEVANCE PROCEDURES (Continued)

facts relating thereto, and grievant's reasons for
rejection of the decision rendered in the second stage.
Within five (5) working days after rceipt of the appeal,
the President, or his/her duly authorized
representative, shall hold a hearing with the grievant.
The President shall render a decision in writing within
five (5) working days after conclusion of the hearing.
There shall be no right of appeal beyond this stage for
a grievance regarding Article XIV ACADEMIC FREEDOM.

d. Stage Four

In the event that there has been no resolution of a
grievance regarding the terms of this Agreement, and in
the event the Association determines that the grievance
is meritorious and votes to mpresent the grievant, the
unresolved issues shall be submitted to an Arbitrator
within fifteen (15) days for Binding Arbitration, with
the proviso that the Arbitrator shall consider only the
disputed issues submitted to him/her by joint statement
executed by both parties, and that the Arbitrator shall,
have no power to ;add to, subtract from, modify or amend
any of the provisions of this Agreement, or issue any
award limiting or -.nterfering with the operation of any
applicable provision of law, or inconsistent with, or
contrary to, any such provision of law.

e. Stage Five

The Arbitrator shall be selected by the Association and
the College from a list of Arbitrators provideq by the
New York State Mediation Service or PERB.

The Arbitrator's decision shall be in writing and shall
set forth his/her finding of fact and conclusions, and
order which shall be final and binding on all parties.

The cost of the services of the Afbitrator including
expenses, shall be borne equally by the College and the
Association.
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Article XX - EARLY RETIREMENT INCENTIVE

1. A payment to the faculty member's on-load current salary
minus the entry level salary for Instructor for ranked
professional, or entry level for para-professional or non-
ranked professional staff (10 or 12 months depending upon
current term of contract).

Example: If a ranked professional's on-load salary is
$27,785, and the entry level instructor's salary is
$16,558, the employee wll receive a one-lump sum
payment of $11,227 ($27,785 - $16,558) in the first
year of employment pursuant to the schedule in
Section 4 below.

2. Notification by March 1st in the year prior to termination,
unless later notification is approved by the President of the
College.

3. All faculty members with ten (10) or more years of service in
the College are eligible to participate provided they conform
to this Article. Service shall be calculated from the first
day of hire to the final day of employment; if not continual
service, appropriate deductions shall be made.

4. Faculty members shall be eligible for 100% of thc. payment as
enumerated in section 1 above, if the employee is 55 years of
age or less. Such payment shall be a one-time lump-sum
payment pursuant to the following schedule:

55 years or less 100%
56 years of age 80%
57 years of age 60%
58 years of age 50%
59 years of age 40%
60 years of age 30%
61 years of age 20%
62 years of age 10%

Age shall be determined as of January 1st of the year of
termination.

5. Also, a faculty member must work both the Fall and Spring
semesters of the Academeic Year in which the employee gives
notice of termination to be eligible for payment pursuant to
this Article.

Example: (a) Work Fall 1983

(b) Work Spring 1984

(c) Notice February 1984

(d) Payment September 1984

50
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Article XX. EARL/ RETIREMENT INCENTIVE (Continued)

6. All early termination payments shall be made in the first day
period in September.

7. Termiriation for cause, resignation (except as enumerated in
Article IX, Section 9) and retirement are considered breaks
in service for the purpose of this article.
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SCHEDULE A

SALARY ADJUSTMENT FOR FACULTY AND OTHER PROFESSIONAL STAFF

I. Full-time faculty members on a ten (10) month contract shall upon
initial employment be compensated at salary levels not less than
the lower limit of the following salary ranges:

A. RANK 10-MONTH SALARY RANGES -- 1987-88

Instructor
Assistant Professor
Associate Professor
Professor

Para-Professional

Non-Credit Professionals

Non-Ranked Professional
Staff (12 months)

$21,131 - $30,868
24,032 - 35,121
26,873 39,193
29,891 - 44,228

16,145 - 22,743

21,131 - 30,868

23,754 - 40,992

B. RiVIK 10-MONTH SALARY RANGES -- 1988-89

Instructor $22,188 - $32,413
Assistant Professor 25,234 - 36,877
Associate Professor 28,217 - 41,153
Professor 31,386 - 46,439

Para-Professional 16,952 - 24,380 ($500 Included)

Non-Credit Professionals 22,188 - 32,413

Non-Ranked Professional 24,942 - 43,042
Staff (12 months)

C. RANK 10-MONTH SALARY RANGES -- 1989-90

Instructor $23,408 - $34,194
Assistant Professor 26,622 - 38,905
Associate Professor 29,769 - 43,416
Professor 33,112 - 48,993

Para-Professional 17,884 - 26,221 ($500 Included)

Non-Credit Professionals 23,408 - 34,194

Non-Ranked Professional 26,314 - 45,409
Staff (12 months)
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SCHEDULE A (Continued)

All of the following salary increases shall be restricted by the
upper limits of the respective salary range (e.g. a faculty member
who is $400 from the top of his range may receive a merit increase
but shall be to $400 of the otherwise specified $500 merit
increase).

Longevity. Each covered employee who has commenced his/her sixth
year of service shall be entitled to a longevity payment of 43500,
payable in equal installments over each pay period. They shall be
entitled to such payment from the first day of their sixth year of
service. (Note: upper limits of respective salary ranges include
$500 longevity).

II. General Wage Increase:

Effective September 1, 1987 -- 5.5%

Effective September 1, 1988 -- 5.0%

Effective September 1, 1989 -- 5.5%

III.The College each year will grant merit increases to deserving
faculty members, who are members of the negotiating unit. Faculty
members who are at the top of the range or who have been promoted
will not be eligible for merit increases. Those faculty members
who receive such merit increases will be selected by the President
in the same general manner as presently provided under
"promotions". That is to say that a list of eligible faculty
members shall be submitted to the President by the Faculty
Promotions, Merit, and Tenure Committee and shall include sixty
(60) names. The President, with approval of the Board of
Trustees, will grant forty (40) merit increases, each to be $5500
per increase, and the total cost of such increases will be as
follows:

$20,000

It is understood that the President is not contractually obligated
to accept the names submitted for merit increases by the Faculty
Committee, and therefore those not selected for merit increases
by the President may not grieve that selection. However, if merit
increases are granted to faculty, other than those on the list
submitted by the Committee, the President will explain the
exceptions to the Faculty Association.

IV. The maximum of the range for Technical Assistants shall be
increased by $700 -- after applying 5.0% on 9/1/88 and 5.5% on
9/1/89.
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SCHEDULE A (Continued)

V. Increment (provided employee does not exceed the maximum of the
salary range)

1. Effective September 1, 1988 - $1,000

2. Effective September 1, 1989 - $1,000

3. It is understood by the parties that the amount of increment
shall be negotiated, thereafter.

4. Eligibility for an increment is limited to employees who were
employed as full time unit members for at least two-thirds
(2/3) of the previous year, i.e., eight (8) months for non-
teaching.faculty and staff and one 0) semester plus five (5)
weeks for teachng faculty.

VI. Effective September 1, 1 988 - Longevity and Merits deleted from
contract.

VII.Promotions: Faculty members promoted as of September 1, 1988 shall
receive one of the following, whichever is greater, and in
addition, shall receive an increment as noted in V above.

1. Beginning of the new salary range plus all merit, longevity,
and increments received in previous range plus any airing
differential.

2. Current salary plus an amount to guarantee a $1000 raise.

VIII. For faculty who are employed on twelve (12) month contracts, all
of the above dollar values shall be increased by twenty (20%)
percent (See Memorandum of Understanding # 15).

IX. Overload Compensation shall be: $375 lecture hour, $248 lab hour.
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. SCHEDULE A (Continued)

1

X. Coaching salaries shall be:

Basketball - $3,000 Cross Country - $1,300
Golf - $1,300
Wrestling - $3,000
Women's Basketball - $1,450
Women's Softball - $1 ,300

Assistant Basketball - $1,700
Baseball - $2,000
Assistant Baseball - $1,300
Bowling (men & women) - $1,300
Women's Volleyvall - $1,550

Effective September 1, 1988, all references to coaches shall be
removed from the contract. The variables for determining a
Coach's Pay Schedule should include the following in priority
order:

1. Length of service as a Coach at Niagara County Community
College.

2. Credentials and prior experience as a Coach.

3. Length of season, including sub-variables, number of
practices, number of contests.

4. Number of Assistant Coaches.

5. Number of contests requiring travel and number of contests
requiring overnight stays.

6. Minimum size of roster required.

7. Amount of recruitment and scouting required for the position.



ATTACHMENT A

PROGRAM COORDINATOR LIST

1. Communications and Media Arts

2. Fine Arts

3. Theatre Arts

4. Food Service

5. Accounting

6. Business Administration

7. Criminal Justice

8. Data Processing

9. Drafting, MechanicalIndustrial Process Piping
and Control and Drafting Certificate

10. Electrical Technology

11. Electroencephalography Technology

12. Executive Secretarial Science, Secretarial Studies
Certificate, and Word Processing Specialist

13. Mechanical Technology

14. Medical Assistant

15. Nursing

16. Ornamental Horticulture

17. Retail Business Management

18. Science Laboratory Technology

19. Community Residence Management

20. Dental Assisting Technology

21. Electrocardiographic Technician

22. General Studies

23. Surgical Technology

24. Service Technician
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MEMORANDUM OF UNDERSTANDING(1)

Article XI, section 6b

This article is understood by the signatories below to
mean that para-professionals on a continuing 'appointment will
ho iaiA et'ff 4n J.:: 4nitially affected work area 'after part-time
employees h#ve)geen laid off in that work area. However,
para-professionitlis on a continuing appointment shall-64liid
of prior to any academic staff (as defined.in Article I)

in the initially affected work area.

For the College

Anthony S. G lo
For the Fa lty Association



INTERPRETATIVE MEMO OF UNDERSTANDING (2)

Article XI, Section 7(amended to U8)

1. The words from Article XI, Section 7,

"The last sr..:h bargaining unit member(s) hired shall be retrenched"

mean any month(s) worked in a bargaining unit position or as otherwise

provided for in the Faculty Association cuntracr or month (s) not covered
by breaks in service or severance of service shall.be connted Toward

seniority accrued.

. .

A month worked is defined as working a minimum of ten (101 Jays within a

calendae month.

2 A break'in Ccillege service shall generate no seniority for period of breaK
when it is:

a. an uncompenSated.leave of absence, or

b. resignationts) or non-renewal(s) followed by rehiring within a one

year period of lime to a bargaining unit covered position,

c. a period of time spent in the performance of a permanent College

Administrative position excluded Crom the unit.

3. Severa.ice of College Service:

:' ?.ignitions or icon - renewals not followed by rehiring within a one year

periodof time to a bargaining unit covered position, will result in a

loss of all previously accrued service time,

4 in theevenr of ties, Arrlclo Xi, Section 51i, shall be used

"Where seniority is equal, the following criteria will he applied in the

following order:

'1. Rank - lowest first

2. Total length of servieg in thn bargaining unit

3. Date of first appointment letter"

64 For Co ego

...ie
or the IlliiAty Asuo6.7iFfil

I/ /4.-,

Doti.

// /elk

Uate



INTERPRETIVE MEMORANDUM OF UNDERSTANDING (3)
Article XI, Section 6c1

For those full time teaching faculty who, due to

illness, complete less than twleve (12) contact hours on

load in a work unit during an academic year, the following

interpretation of work unit seniority accrual shall apply:

1. Completion of actual instruction for 3/4 of semester

(12 weeks) and/or. a paid sick. leave for the,same time

period will be accorded a full years seniority.

2. For those faculty who do not meet condition one (1)

Above, seniority will be accorded on the basis of

months actually worked and/or months paid sick leave.

3. Sick leave without pay shall accrue no seniority.

President Of Niagara County
Community College

Anthony S. G o
President o Faculty Associat
of Niagara County Community
College



MEMORANDUM OF UNDERSTANDING (4)

Article VIII, Section 3

It is hereby agreed between the College and the Faculty Association

of Niagara County Community College that in the case of a replacement

appointment to a position which is vacant due to an approved leave

of absence, the replacement appointment will be a temporary appointmer

This temporary appointment may continue for the duration of the

initial leaves and any approved extensions thereof.

In the eventthat such replacement employee continues in a term

appointment, all time, served in the _temporary appointment will be

converted.to a term* appointment for purposes of tenure accrual and

seniority.

Donald J. Ipnato, President
Niagara County Community College

40Ada.t..alba.
An ony S. ullo, President.
Faculty A sociation of
Niagara County Community' Coll.



MEMORANDUM OF UNDERSTANDING (5)

Article XII, Section 3

In relationship to ARTICLE XII (3) of the Agreement,

A ten month work year for paraprofessional staff shall
be defined as commencing on the first day of classes in the
Fall semester through Commencement exercises exclusive of
only the holiday and recess periods tuthorizet under this
Agreement.

If ComMencement exercises occur on the third Sunday
following the end of final examinations, paraprofessionals
will not he xacititrad to work during the designated Sorina
Holiday period tut will be encouraged to participate in
professional' development activities that may be scheduled
during that period.

If Commencement exercises occur on the second Sunday
following the end of final examinations, paraprofessionals
will be raclorpri to work during the designated Spring Holiday
period.

Additionally, should the Fall semester begin prior to
August 27, 1984 or August 26, 1985, compensatory time shall
be scheduled by the appropriate Dean within the paraprofes-
sional 10 month work year.

Donald JUDonato / Date Anthony 41 o / oat

President, Niagara County
Community College

iChard H. yssli

Chief Negotiator

67

President, Faculty
Association, Niagara County
Community College



MEMORANDUM OF UNDERSTANDING (6)

Article XV, Section 3
In relationship to Article XV (3) of the Agreement,

While full-time teaching faculty are only assignableduring the post semester non-recess periods (January andMay) as designated with additional compensation in thissection, it is understood that all teaching faculty areresponsible without additional compensation for thesubmission of their final semester grades in accord withthe College.s published deadlines without regard to eitherthe recess or non-assignment provisions of the Agreement.In other words a faculty member's responsibility for gradingand/or submisiion ofgrades may legitimately reduce eitherthe recess or non-assignment periods without furthercompensation to the faculty member.

Provisions contained in Article XI, Section (4) maybe utilized with teaching faculty who failed to submitfinal grades in accord with the College's schedule.

5/7"71,4_
nal d Donato / 'Date

President, Niagara County
Communi College

i s ard H. ss

Chief Negotiator

41,g4.1 /Awiv
Antnony Si Gu lo / Date

President, Faculty
Association, Niagara County
Community College



MEMORANDUM OF UNDERSTANDING (7)

In relationship to Article ,XV (3) of the Agreement,

This section in application to all ten (10) monthDivision Chairpersons, Department Heads and reassignedfaculty with comparable load reduction is interpreted inthe following manner:

1. Should finaly44 a processing require assignmentduring the Recess, the appropriate Deanmay make such assignments and shall grant equiva-lent Compensatory time to such staff within theten-(10).month work year;

2. Inrelationship to the expanded instructional work.effort of-the academic calendar commencing in1984-85, four additional compensatory days shallbe awarded to such staff within the ten (10) monthwork year with the prior approval of the appro-priate bean.

Compensatory time referred to above may be granted inone-half day increments and shall not conflict with a staffmember's instructional responsibilities.

q,3/me
Donald . Donato / Date
President, Niagara County
Community College

g=/:-/,
Ri hard H. Wyssli

t;nief Negotiator

yAnthony S Gul o / Date
1//71i

President, Faculty
Association, Niagara County
Community College



MEMORANDUM OF UNDERSTANDING (8)

In relationship to Article XVI(1 a) of ;:he Agreement

The designated Winter Recess period is interpreted to
occur as it has in the past when designated Christmas Recess.

lilk I

Donald J. Dratn / Feb. 8, 1984 Anthony S. lo / Feb. 8, 1984
President, Ni?gara County President, 'acuity Association,
Community College Niagara County Community College

70



MEMORANDUM OF UNDERSTANDING (9)

Article XVIII (2)

Tilts Article and section is understood by the
signatures below to mean that retired employees will
have the County pay the percentage of the hospitalization
and major medical plan as listed in the schedule below:

Less than 10 years 0%

Ten (10) years but less than 15 years 50%

Fifteen (15) years but less than 20 years 75%

Twenty (20) years and over 100%

Dona 'onato Date

President, Niagara County
Community College

ichard H. Wyss

Chief Negotiator

A.

nt ony u o Date

President, Faculty
Association, Niagara
Community College



MEMORANDUM OF UNDERSTANDING 010)

In relationship to Article XII section (d) of the Agreement.

A faculty member utilizing a lecture hall for instruction may
request or be requested, by the Dean, to teach two sections of
the same course meeting at the same time. However, such
scheduling shall not result in the faculty member teaching more
that, the maximum number of students that he/she would have taught
without lecture hall use.

E: :: PSY 605 Introduction to Psychology

Five (5) sections, maximum class size of 30 students
each; 5 x 30 = 150 students x 3 contact hours = 450
student contact hours

L cture hail use: 2 sections combined = 60 students
maximum + 3 sections of 30 students each maximum = 150
x 3 contact hours = 450 student contact hours

Such lecture hall scheduling and faculty assignment shall only
occur with the mutual approval of the Academic Dean and faculty
member involved.

----..,

(-7( ..;- .1 , . ; .!--
.--- ,

`-----L.:: t
/

---r-i--->k
47, ' .7-!... 5 77ezt. 1 '.117 .9)

Donald J..%Donato Date Anthony S.Xullo Date
President President
Niagara County Community College Niagara County Community College

Faculty Association



Memo of Understanding (#11)
Schedule A

It is agreed that because the position of Assistant Audio

Visual Specialist was not included as a payroll title under

non-ranked professional staff in the 1983-86 Faculty Assoc-

iation/College agreement, the salary range for non-ranked

professional staff established in that agreement do not apply

to this position. It is agreed that the position of Assistant

A. V. Specialist will be filled at a minimum salary of $18,000.

r
Donald J. Donato Date Anthony S. Gullo Date

President, NCCC President, Faculty Association,
NCCC



MEMORANDUM OF UNDERSTANDING (#12)

1. It is agreed by the parties that the vacant Financial
Aid Unit Counselor position shall be abolished and
the administrative position of Director of Financial
Aid be created, such created position as defined
in Article I shall be outside the negotiating unit.

2. It is further agreed by the parties that Article
XI6a (Program Retrenchment) shall not be invoked
by management for a three year period beginning
January 1, 1986 for any Counselor unit position
in the Student Affairs work

k 4'-.-. ) 0 5' "

3. The parties agree that this amendment to the agreement
between Niagara County Community College and the
Faculty Association of Niagara County Community
College shall not be a precedent for further agreement(s)
between the parties.

SA
Donald 6-onato Date
President
Niagara County Community College

P
Anthony S. cello Date
President
Faculty Association of Niagara
County Community College



NIAGARA COUNTY COMMUNITY COLLEGE
MEMORANDUM OF UNDERSTANDING (0013)

Article XI, Section 8

In determining seniority accrual for the financial retrenchment list, it is agreed

that for faculty on ten-month appointments, ten months is the equivalent to a year

as follows:

1) fall semester = August, Septemt2r, October, November, 1:_!cember (5 months)

2) spring semester = January, February, March, April, May (5 months)

3) June & July will be spread across the ten months by having each month

(August - May) count 1.2 months for these faculty for purposes of seniority.

It is further agreed that Memo of Understanding J2 in the current (83-87) contract

(paragraph j1, 2nd sentence) should be modified to read as follows: "A month worked

is defined as working a a nimum of 50 percent of the scheduled work days in a

calendar month." "Scheduled work days" refers to the annually agreed upon work

year/per diem calendar developed each year.

It is understood that this recommendaticn is not retroactive but will be used for

seniority decisions henceforth.

6;1
Gerald L. Miller Date Anthony S. Gul'o Date

Acting President President

Niagara County Communit: College Faculty Association
Niagara County Community College



NIAGARA COUNTY COMMUNITY COLLEGE

MEMORANDUM OF UNDERSTANDING (1114)

Article VII, Section 4
Article XII, Section 1J

1. The parties acknowledged that there are current negotiations at
the table concerning the subject of whether noncredit courses
taught by fulltime staff constitute unit work. Agreement
between the parties on this subject has not been reached to date.

2. The parties agree that in order to begin the Fall 1987 semester
the position of Practical Nursing Assistant Director, LT., a

fulltime employee in a noncredit program, shall have a work
load of 35 hours per week and may teach up to 19 hours in the
Fall semester and up to 12 hours in the Spring semester of
instructional contact as a temporary unit employee in the Faculty
Association for 1987-88.

3. The parties further agree that this agreed upon arrangement shall
not be precedent setting nor considered normal practice.

Donald J..Donato Date
President
Niagara County Community College

7 6

,J,4 444r
Anthony S. ullo Date
President
Faculty Association of NCCC



NIAGARA COUNTY COMMUNITY COLLEGE

MEMORANDUM OF UNDERSTANDING (115)

The determination of per diem rates for faculty covered by the

current Niagara County Community College/Faculty Association
Contract shall be based upon the following number of days in the
1987-88 contractual work year:

1) Ten month full-time teaching faculty (Article XV,2,3) 166 days

2) Ten month d"iision chairpersons (Article XII,4) 176 days

3) Ten month technical assistants (Article XII,3)

4) Ten month librarians and counselors (A-sticle

5) Twelve month faculty (non-ranked (Schedule A, Sec. 8)

professionals, technical assistants,
division chairs, counselors, librarians)

e./e7
Donald . DoLlato crate

President
NCCC

176 days

178 days

249 days

Anthony S.
President
Faculty Association NCCC

date
/P7



NIAGARA COUNTY COMMUNITY COLLEGE

MEMORANDUM OF UNDERSTANDING ( #16)

RE: ARTICLE XV, Section 1

It is agreed that the 1987-88 academic year may begin on the

first of two professional development days to be scheduled

on the Thur4 ay and Friday preceding the first day of

classes if th, first day of classes is scheduled no earlier

than August 31, 1987.

Gerald L. Mil er
Acting President
Niagara County Community

College

78

/

441--ge274-
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Anthony S. ullo
President
Faculty Association
Niagara County Community
College



Niagara. County Community College
Faculty Association

Memorandum (#17)

Article XVIII, Section 2b

TO: President Donato
alk

FROM: Tony Gullo, President, Faculty Association

DATE: June 17, 1988

SUBJECT: BC/BS coverage for married bargaining unit members

As per our agreement, not to arbitrate the issue; the following
couples will be allowed to either have two family policies or receive
the value of such per the faculty contract:

(1) Bolsters, (Gail and Larry) 7-1-44-7- .4- ,4- 4 "- , L- -, S k..--c. "c. cVc. /4--.4,4,11.,,r

(2) Mooneys, (Joan and John)
4-1/ ..-k 0 0 ./-4,-4._ ,.... ... #.--,....

(3) LoCascios, (Cathy and Nick)
(4) Schultzes, (Janet and Randy) o17144-^' `.'165( 1---, ".4 `7411

4, v cec--_ i, ,
J I-2,0 /S

If you agree with this, please sign below and return a copy to me.

P I

P
_..--

sident, N.C.C.C.

7 9

/
12-o/rri
Date



MEMORANDUM OF UNDERSTANDING (#18)

Article XVIII, Section 2

1. New faculty may notify the College, in writing, requesting
payment in lieu of Health Plan coverage. Payment will occur
on May 1 of the initial year of employment. The amount of
payment shall equal the contractual ly agreed upon amount
reduced by a prorated amount for each month or part of a

month that has elapsed between the last month of notification
contained in the contract and actual notification by the new
faculty member.

e.g. Individual Health Plan Coverage

Notification: November 15

Months Elapsed: 3 (Sept. Oct. Nov.)
(from last month of notification-August)

Benefit Prorated: 12 - 3 = 9/12 = .75

Payment due May 1: .75 x $300 = $225

2. Faculty members who previously have not applied for health
plan coverage and are not now covered shall receive either,
payment in lieu of coverage or coverage, per Article XVIII,
Section 2 as long as they fulfill all other requirements of
Article XVIII, Section 2.

. , ) / / f. i ( ..,:\ . ' 7 V /\ t....... ... ... ..... eZiLl i I I i :. I 1,2: V < (l 1 ./1 1.1/
DONALD J. DONATO DATE ANTHONY S. GUILD DATE
President, Niagara County President, Faculty Association
Community College of NCCC
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IN WITNESS WHEREOF, the parties hereto have caused this instrument to
be executed in the manner following:

FOR THE COUNTY:

The County Legislature of the
County of Niagara

BY:
hairman

Date:

FOR THE COLLEGE:

The Board of Trustees, Niagara
County Community College

Chakrjri==7--e-=--
/)

Date:

FOR THE ASSOCIATION:

Faculty Association of Niagara
County Community College

BY:

Date: 7-
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6, 14, 33
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Handbook, 42
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Illness, 39, 61
Incapacity (Mental or Physical), 15
Incentive, 50, 51
Incompetent, 15

84 BEST COPY AVAILABLE



Increment(s), 39, 55, 65
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Negotiating Unit, 1, 2, 33, 46, 47,

48, 54, 70
Negotiations, 4, 8. 72
Nepotism, 32
Non-assignment, 64
Non-bargaining, 5
Non-credit, 1, 10. 24, 25, 29, 53.

72
Non-Discrimination, 32
Non- grievable, 5
Non-Instructi,,nal, 36
Non-ranked, 1, 50, 53, 69, 73, 73
Non-recess, 35, 64
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Office, 19, 30, 37, 13
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Off-campus, 36
One-half, 17, 25, 27, 39. 1, 65
On-campus. 36
On-load, 45, 50
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Orientation, 36
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Overload, 18, 29, 45, )5

- P

Para-professional, 1, 12, 17, 30,
50, 53, 59, 63

Parking, 33
Part-time, 1, 11, 17, 18, 41, 59
Pay/Paid, 1, 4, 5, 9, 16, 17, 24,
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Per Diem, 71, 73
PER-6, 23, 49
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Period(s), 2, 4, 11, 12, ;6, 17,

18, 20, 21, 28, 30, 33, 38,
39, 40, 4i, 42, 51, 54, 60,
61, 63, 64, 66, 70, 74

Personal, 23. 39, 42, 45
Persortnei, 9, 11, 14, 18, 25, 31
Policy(ies), 3, 6, 34, 41, 42, 44,

47
Policy grievance (conversion to),

47
Position(s), 5, 9. 11, 12, 16, 21,

22, 24, 25, 26, 56, UO, 62,
69, 70, 72, 75

Practice(s), 7, 28, 56, 72
Preference, 24, 29
Premium Wealth Insurance), 44
Preparation, 9. 27, 28, 36
Prescription Plan, 45
Primary Work ('nit /Area, 5
Prikileges, 4, 5, 6, 21, 22, 34
Program, 1, 9, 10, 13, 15, 17, 18,

43, 27, 33, 36, 37, 38, 41,
42, 44, 57, 70, 72, 75

Promotions, 5, 12, 13, 14, 54, 55

Promotion/Merit/Tenure Committee,
5, 13, 54

Pubilo Employees' Fair Employment
haw, 2, 5

- Q -

Wualifications, 9, 13, 18. 20, 21,
22, 24, 29, 35

- R -

Race, 32
Raise, 53
Range('), 53, 54, 55, 69
Rank, 1, 11, 12, 13, 22, 30, 53, 60
Rate(s), 17, 24, 30, 35, 38, 39,

40, 41, 42, 45, 73
1.:..ifiation, 4
Ratio, 29
Reappointment, 12, 43
Reassigned, 65
Recall to employment, 23, 24, 25
Recess, 20, 30, 35, 38, 63, 64, 65,

66, 74

Recogntion, 2
Recommend(ations), 5, 9, 13, 14,

16, 22, 27, 33, 42, 44, 71
Recruitment. 9, 10, 18, 24, 56

BEST COPY AVAILABLE

f

Redress, 17
Reduce(d), 4, 17, 18, 25, 27, 10,

38, 48, 64, 65
References, 1, 14, 56
Refund, 4
Regulations, 3, V, 31
Reimbursement., 45
Reinstated, 12, 16
Rejection, 24, 8
Released time for negotiating team.
Religion, 32
Removal, 5, 9, 24, 56
Renewal, 12, 3!.

Replacement appointment, 62
Report(s), 13, 14, 37, 42
Represent(ation), 2, 4, 6, 16, 33,

46, 47, 48, 49, 73
Reprisal, 46
Require(d), 4, 7, 9, 13, 18. 20.

26, 27, 28, 31, 33, 35, 40,
56, 63, 63

Requirement(s), 12, 24, 31, ..18,

42, 46
Resignation, 12, 26. 51. 60
Resolution(s)/Resolve(d), 22. 2?.

44, 48, 49
Respond, 14, 20. 23, 24
iesponsibilities /Responsibiiity, 3,

13, 25, 3C, 36, 37, 64, 65
Retaliation, 47
Retirement, 42, 44, 50, 51. 67
Retrenchment. 15, 17, 18. 24. 25,

26, 29, 60, 70, 71

Return, 4, 5. 37, 40. 41, 42
Review, 9, 11, 48
Rider (Health Insurance), 44, 43
Right(s), 3, 5, 12, 15, 16, 18, 20,

21, 22, 30, 31, 34, 47, 49

- S -

Sabbatical Leave, 23, 41, 42
Safety/Security, 31
Salary, 5, 16, 25, 26, 32, 38, 39,

40, 41, 43,
56, 69

Satellites, 45
Schedule(d), 6,

30, 31, 36,
53, 54, 55,
68, 71

50,

17,

38,
56,

53,

24,
43,
63,

54,

27,
47,
64,

5:),

28,
50,
67,

29,

Seats-available,
Semester(s), 4,

27, 28, 29,
45, 50, 55,

45
5, 6,
31,
61,

17,
35,
63,

22,
36,
64,

23,
40,
71., 72



Seniority, 5, 17, 18,
23, 24, 31, 60,

Service(s), 1, 5, 10,

15, 16, 17, 18, 19, 20, 21,
22, 23, 21, 25, 46, 26, 30,
38, 39, 40, 11, 42, 49, 50
51, 54, 56, 57, 60

Severance, 60
Sex, 32
Shift (Changing.), 31
Sick Leave, 23, 39, 40, 41, 42, 61
Smoking, 31
Spring, 28, 30, 31, 36, 38, 50, 63.

71, 72
Statement, 16, 24, 42, 43, 44, 47,

48, 49
Status, 23, 25, 32, 44, 75
Step, 20, 21, 48
Strike, 5
Student(s), 13, 14, 19, 20, 27, 29,

30, 31, 35, 36. 68, 70
Student Affairs, 19, 20, 31, 70
Suhmit(ted) , 21, 23, 42, 46, 48,

49, 54, 64
Substitute, 17, 24, 36
Summer, 20, 29, 31, 74
SUNY, 10, 45
Supersede, 7, 25
Supervise, 1, 20, 31
Suspension. 16. 39

20,
61, 6

11,

21,

12,

22,
71

13, Unable, 39

- T -

Tax Sheltered Annuity, 45
Teachting), 5, 9, 10, 13, 18, 20

21, 22, 24, 27, 29, 34, 35,
36, 45, 47, 55, 61, 64, 68,
"2, 73

Temporary, 0, 11, 12, 15, 17, 22,
38, 62, 72

Tenure, 5, 11, 54, 62
Ten-month, 18, 30, 35, 38, 41, 43,
Termination, 11, 15, 16, 17, 18,

19, 20, 21, 22, 23, 24, 25,
26, 38, 46, 50, 51

Term(s), 1, 3, 7, 11, 12, 15, 17,
22, 32, 33, 35, 41, 44, 46,
48, 49, 50, 62

Testimony, 16
Title, 1, 5, 9, 69, 72
Treasurer, 4

Twelve-mor'-.h, 30, 38, 41, 74

67
BEST COPY AVAIABLE

- U -

Unauthorized, 42
Unavailaoie, 18
Unbecoming, 15
Uncompensated, 60
Unemployment, 25
Unique, 27, 28
Unpaid, 4, 40
Unreasonably denied, 38, 40
Unresolved. 49
Unsafe, 31
Unused Leave, 23

- V -

Vacancies/Vacant, 23, 24, 25, 62,
70

Vacation, 23, 38, 39, 40, 41, 42,
74

Vice-President, 1, 9, 20, 24, 29,
48, 63, 68

Violation, 15, 31, 46, '7, 48
Voluntary/Volunteers, 31, 35. 45

- W

Waived/Waiver, 20, 29, 42
Week(s) 4, 10, 17, 25, 30, 31, 55

61, 72
Weekends, 38
Willigness for recall, 24
Winter, 30, 38, 65, 66
Withdrawal of grievance, 47
Work area, 5, 17, 18, 19. 20, 2i,

22, 23, 29, 31, 59
Work days, 38, 39, 47, 48, 49, 71.

74
Work force reduction, 17, 18
Work month, 71
Work unit, 18, 19, 20, 21, 22, 23,

24, 29, 35, 61,70
Work Unit. Committee, 20, 21, 22, 36
Work .,:eek, 10, 30, 31, 72
Work year, 30, 63, 65, 71, 72
Workers' Compensation, 44

0 0 0
0 0 0 0 0 0 0 .0 4 0 4 4 040101

ERIC Clearinghouse
for

Jurior Colleges
1989

4404~01440141440446400+016100.10WRIMMOMM14401010


