DOCUMENT RESUME

ED 295 241 CS 506 183

AUTHOR Im, Yung-Ho

TITLE Skill, Conirol, and the Newswork: Implications of the
Labor Process Approach.

PUB DATE Jul 88

NOTE 26p.; Paper presented at the Annual Meeting of the

Association for Education in Journalism and Mass
Communication (71lst, Portland, OR, July 2-5,

1988).

PUB TYPE Speeches/Conference Papers (150) -~ Information
Analyses (070)

EDRS PRICE MF01/PC02 Plus Postage.

DESCRIPTORS Human Relations; Job Skills; *Journalism; Labor;

Labor Force Development; *Marxian Analysis; *News
Media; Skill Analysis; *Social Structure; *Social
Theories; Theory Practice Relationship; Work
Environment

IDENTIFIERS Critical Analysis; *Journalists; Labor Force
Analysis; *Newswcrk; Sociology of Work; Subjectivity;
Theoretical Analysis

ABSTRACT :

A conceptual and theoretical framework is needed for
the literature on newswork and to do this the relationship between
skill and control which has been raised as an issue in the Marxist
theory of industrial organization needs to be examined. A theoretical
reinterpretation might help to understand hew the notion of skill on
the individual, technical, and subjective levels is related to the
broader issues, such as the control of the labor process ard the
reproduction of social relations. The labor process perspective
provides a theoretical connection between the microscopic level of
individual workers, such as subjectivity and skill, and the more
macroscopic level of social relations. Using a synthesis of Harry
Braverman's notion of the labor process and concept of skill and
Michael Burowoy's notions of game and subjectivity is illuminating
for several aspects of newswork, i.e.: (1) the social world which a
newsworker encounters is not a transparently visible field of
capital-labor antagonism, but an "imaginary" werld where diverse
ideological mechanisms, such as the ideology of "making out," or
doing a "good job," matter; and (2) the labor process is reproduced
through the operation of the job "skill." The philosophical and
ethical debates concerning media practices can be informed by this
conceptualizaticr of newswork and how it is done. (Thirty-seven
references are appended.) (MS)

kI KIKKI Ik hkhkhhkkkkhkhkhkhkhkhkdkkhkkkkhkhkhkkkhkkkkkkhkkkkkkkksktkkkkkkkkkk

* Reproductions supplied by EDRS are the best that can be made *

® from the original document. *
khkkkkkkkhhkkkhkkdhkkkhhkkhhhkkhkkkhhkkkhkhkhkkkkkhkhhhkhkkkkkkkkkkhkkkkkkkkkk

]



0295241

ey
r
Sy

OCSo¢ 1£2

UCE THIS .S. CEPARTMENT OF EDUCATION
“PERM|SS|0N Q%SEEIE%:?ANTED BY Oﬂ-cy o?Educanonal Research and Improvement
MATER‘AL " RESQURCES INFORMATION
EDUCA\T!ONALCENTER e
. Las been teproduced as
\ e I&i.fﬁ‘i?&?ﬁ"mﬁe.son ot organizaton

onginating it .
¢ Minot thanges have been made t0 IMPrOv
reproduction Quahty

tedinthisdocu
70 THE EDUCATIONAL RESOURGES « pontsotvew otoponssale B AL,
INFORMATION CENTER (ERIC). OERI position of POICY

SKYLLy CONTROLs AND THE NEWSWORK:
IMPLICATIONS OF THE LABOR PROCESS APPROACH

by

Yung—-Ho Im

School of Journalism and Mass Conmnunication
The University of lowa
Iowa Cityy IA 52242
{319) 335-5811

A pPaper Presented to the Qualitative Studies Division
of the Association for Education in Journalism and
Mass Communication Annual Conferencey Portlands Oregone
July 2-5y 1988,

0 BEST COPY AVAILABLE




Introduction

A discussion of media practices entails a conception of
newsworke ranging from a "crusading reporter®™ as an independent
critic of social evils to a Marxist conceotion of an agent of
nideological state apparatuse”™ Much of the piilosophical and
ethical debates concerning media practices may be informed by a
conceptualization of newsworks or a theoretical understanding of
how newswork is doneo So fars much research has been done on
various aspecis of newswor ks though much of the literature has
lacked conceptual and theoretical framey orke! Therefores this
paper is concerned primarily with a theoretical re-interpretation
of what constitutes already common sense in the literature on
Newswork e«

This paper deals with the relationship between skill and
control which has been raised as an issue iIn the Marxist theory
of industrial organizatione The advantage of Marxist theoretical

tradi tion lies in its emphasis on hnistorical and broad social

! The seminal research has concerned the demographic traits and
description of working conditions of journalistse For
instances Johnstone et al (1976)s and Weaver and Hilhoit (1986)
provide sociological descriptions of American journalists and
their worke Diverse research has also described some aspects
of Journalistic works such as correspondents (Rosten 19373
Rivers 1962)s elite Journalists (Kruglak 19553 Maxwell 1956%
Lambert 1956)y the impact of technology on jeb (Solomon 1985).
Neverthelessy most research has failed to extend itself to
theoretical issuese




contextes But critical studies have failed to provide a
reassuring explanation as to how media organizations P"keep in
tune with establishment™ on the micro-organizational level (Turow
1984y pe 118)e For instances a "structural® explanation of media
practicess such as the pclitical economy of Murdock and Golding
(1979)y which attributes constrained output to the relations of
ownerships Is vulnerable to a critiquee Such an analysis is not
to explain what newsworkers are doings it is merely to presume
what newsworkers are supposed to do from organizational
imperatives set by the management. How ¢an a theory of newswork
retain the micro-level of the experience and understandingc of
actors so constrained, while taking into account the determining
impact of macro-level of social structure suggested in a
structural exolanation?

The area of media labor may benefit from theoretical impetus
of the labor process approach whichs since the publication of
Harry Braverman®s Labor 2and Monopoly Capital (1974) has
constituted a rapidly emerging paradigm in the sociology of work
organizatione Through a discussion of tbe labor process
approache I would like to attempt to understand how the notion of
skill on the individuale technical and sub jective levels is
related to the broader issuesy such as the control of the labor

process and the reproduction of social relatfonse

Literature_on_Newswork: A_Critiaue

The previous 1iterature on newswork has dealt with how

journalists manage their work and how the whole process of
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newsmaking reproduces itself. That literaturey at leasty
describes newswork and the process of newsmaking on the
organizational levele From the labor process perspectives I
would like to glean and interpret the fragmentary insights both
from the contributions and limitations of the previous
literatures

The exertion of job skill and execution of control take
place simultanecusly in the same newsmaking processy a crucial
moment of which revolves around the selection of a news storye
To examine theoretically how the literature on newswork deals
with the selection processe I would like to modify and rely on
the typology of theories which Herbert Jo Gans used (Gans 1980y
ppe 78-80).

The first category of theories Is based on a jourpnalist-—
centered notion of newsworke It argues that P"the news is shaped
by the professional news iudgment of journalists™ (p. 78)e Gans
seems to assume this theory as nalive on the ground that
"f{ journalists} work within organizations which provide them with
only a limited amount of leeway in selection decisionsy which is
further reduced by their allegiance to professionally shared
values” (p. 79)e Gans does not even present any example of
research based on this theorye Neverthelessy this theory
provides a “snap-shot"” view of what newsworkers are doing:
Apparentlys newsworkers are independenty active subjects who rely

mostly on their own skill of judgmente Though organizational

theories serve to disillus ion the popular myth of independent




journalistsy, journalist-centered theory uncovers partial truth
which organizational theories tend to forget.

The seconds and more theoreticaly approach presupposes a
sociological notion of newsworks This approach locates the
routinization in the news organization and shows how the
selection of a news story is influenced by organizational
requirements or commercial imperatives (Breed 19553 Sigal 19733
Epstein 19743 Roshco 1975). This approach represents a
corrective to the myth of an independentsy anti-establishment
presse Thoughe the assumed notion of organization is a too
"reified” oney where newsworkers are assumed as agents who
execute organizational imperativese For exampley such a
conception of agent may be found in the early gate-keeping
studies (White 1950)« Even though the studies are concerned with
individual variances among newsworkersy the concept of gatekeeper
tends to,assume communicators basically as "agents for system
maintenance and control™ (Gallagher 19824 pe 153)e Such a
theoretical bias tends to permeate research on newsworkey as well
as some Marxist approachese The "political economy®" approach by
Murdock and Golding portrays the labor process or the daily
activities of newsworkers in terms of "inertia®™ of organizational
imperativesy 1eces the management motive to make as much profit
as possible (Murdock and Golding 1979).

Howevers news organization has a most unpredictable
environments in that the newspaper iIs for "what is news" and the

whole labor process should be done within a certain time 1limit




(deadline). It may not be assumed simply that newsworkers are
smoothly working agents of organizational Imperativese News
organizations cannot dictate what journalists dos and control in
a physical sense is hardly feasiblee To put it simplys news
organization has a rather ®"loose"™ control mechanisme To the
extent that workers secure control over the labor process or
retain knowledge necessary for the execution of job taskse there
arises potential varlety in the execution of the same job taskse
Thereforee it might be theoretically devastating simply to
reduce the de facto control of output to a presumably
organizational or commercial imperativee Th2 reductionist
fallacy is more conspicuous in the technological /economic
deterministsy such as Marshall 4cLuhan and Marxistsy who
attribute the control of output to "forces outstde the news
organizatione®™ Though both organizational and extra-
organizational theories orovide a macroscopic view of how the
output of news organizations is constrainedy they fail to explain
how far the newssmaking process is distirguished from the
production process of other comnoditiese Even 1f control is
assumed as giveny organizational theories leave at least two
points unexplainede Firsty in newsworks most of the steps of th-
labor processs from conception to executionsy are performed on the
level of individual reporterse Compared to other forms of works
the control of the newsmaking process needs to be explained more
on the individual level. Secondlyy the organizational theories
are not quite explicit as to why journalists work so hards and as

to what functions as incentive to thelr work specifically.
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Given these problemsy a more agent—or iented approache which

is exemplified especially by Gaye Tuchman's phenomenological
researche may provide frui tful explanations (Tuchman 19723 19733
1978)e Tuchman®’s contribution lies in her focus on how
individual actors as newsworkers manage the given work
environmente %he source of control is sought in the daily job
executiony which makes thelr task manageable within a time limite
1 would like to elaborate the Insighty and investigate how the
nation of skill functions as an e“fective control mechanisn as
well as furnishes an incentive to newsworkers, Yet as it is
commen to phenomenological approacheses it is not quite clear how
Tuchman®s soc iology of knowledge Is to be extended to a theory of
society (see Craib 1984)s The labor process perspective provides
a theoretical connection between microscop ic level of individual
workerssy such as subjectivity and skill, and the more macroscopic
level of social relationse.
Labor_and the Labor Process:
Marx_and _Braverman

Yhe notion of the labor process comes explicitly from the
Marxian notion of worke which opposes the view of work as purely
technical/purposive-rational actione Within the Marxian notions
the ideal resides in the “universality®” of human being (Baczko
1965)s or in the unity of technical and moral/intellectual
elements of human labory which correspond respectively to entail”
“manual® and "mental% aspectse Labor does not exist in its
"purely” mawual or mental forme Labor always involves a mental

-

elemente As John Plamenatz writes:




All specifically human labour involves activities of

the . ind we call peptales for It iIs disciplined

endeavoure. And human endeavoury to the extent that it

involves thinkings the use of concepts and wordses is to

that extent ahstract (Plamenatz 1975, p. 92).
Marx writes that "what distinguishes the worst architect from the
best of bees is that the architect builds the cell in his mind
before he constructs it in wax® (Marx 1977e¢ pe 284). Here Marx
seems to suggest that the mental aspect ore in Braverman®’s terms
"conception” of the labor process constitutes the unique nature
of human labore Therefores for Marxe the analysis of alienation
or the discussion of the "labor process"™ represents an endeavor
to analyze the mechanism wibvreby the mental or intellectual
element is dissociated from the labor processe

The notion of the labor process which Braverman rejuvenated
is based on a reading of Marxe especially Capital velele Marx
uses the concept of %thes labor process™ to denote the
historically-universal process whereby humans interact with
nature to produce use values to satisfy their needs. He
distinguishes the Mobjective conditions of productions®” iesecer the
object and Instrument of worke and the ®"subjective conditions of
producte®™ that ise purposeful human activity or work itself (Marx
1977y PPo 980-1)e The sbPecific mannery in which objective and
subjective factors of the labor process combines determines the
extent of control which laborers retain over direct productione.

Marx states that the specific mannery whereby structures of

control over the labor pProcess are organizedes has shifted

historically from the “formal subordination of labor" to the




“real subordination of labore®™ In the early fac toriesy while

capitalists owned the producte workers still possessed the skill
and knowledge necessary for the proper functioning of the
immediate process of productione In that senses the control of
the labor process by capital remains purely "formal."® Howevers
when the capitalist management can control exaztly what workers
do while engaged in the labor processes workers become ®reaily"”
subordinated to capitale With the advent of real subordinations
workers become separated from both the process and producty and
their skills are degraded until they become "living appendages™
to the labor processe Marx considers the trancition from the
formal to the real subordination in terms of the "progress™ of
deski1lingy routinizations and standardization of tasks (Herman
1982y pe 11)e If the control is achieveds Marx contendse the
production ceases to be a ™lahour process in the sense of a
process dominated by labour as its governing unity® (Marx 1973,
Pe 593)

Braverman takes from Marx the conceptual framework of the
formal-real subordination of labore In Labor and Monopoly
Capifal (1974)y Braverman argues thats as a tendency in the
history of labor (throughout industrys trade and offices)s craft
as a unity of mental and manual labore or conception and
execution in his termy has been degenerated into a de-skilled
industrial labore His main point is that the increase of
managerial control through the separation of conception and

executione the expropriation of skille or the narrowing of the




scope of discretions represents the broad tepdengy in the

development of the capitalist labor processe

The Notion._ of _Skill

What I am concerned in a discussion cf Braverman lies in the
implications of the goncept of "skill®™ rather than the
theoretical conciusion itselfe ieeey deskilling as a historical
tendencye. Critiques of Bravermans such as Richard Edwards, have
suggested that deskilling has not occurred in a unidirectional
way in any industrial sectlions and argued that re-skilling and
deskilling have altogether alternateds even though deskilling is
a long-run tendency (Edwards 19T8s pe 109)e It is a more
complicated Issue whether deskilling can be affirmed empiricaily
as a historical trend in the area of newswoarky where technology
takes a rather marginal status.

It is the concept of skill that is theoretically more
suggestives Braverman highlights the subjective dimension of
skill which comprises more than "dexteritye" The concept of
skill is bound up with craft masterys that iss "the combination
of knowledge of materials and processes with the practical manual
dexterities required to carry on a specific branch of production™
(Rraverman 1974y pe 443)e It seems that Sraverman conceptualizes
skill in a rather multidimensional and comprehensive waye
Through a review of literature on skilly Spenner identifles the
multi—-dimensional nature of skill., He suggests two fundamental
dimensions of skilly 1eees "skill as substantive complexity"™ and

ngkill as autonomy~control®™ (Spenner 1983y pe 828)e Hhile the
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former merely denoten dexteritys the latter concerns "the room
for the worker to initiate and conclude actiony to control the
contenty mannery and speed with which a task is done" (p. 829).
Braverman®s conception diverges from that of the post-
industrialistsy such as Daniel Bell (1973)y who assert that the
introduction of new technology eatails more specialized technical
requi rementsy and thus entalis the up—grading of the skill level
of workerce While post—industrialists primarily focus on
"substantive complexitys™ the concept of skill in the labor
process approach subsumes more complex dimensions of
subjectivitye.

Thens w" t aspect of newswork does such a concept of skill
illuminate? In itz physical formy for instances a reporting job
may not divided into subjective and objective elementsy or
conception and exesutiony which compose different aspects of the
labor processe Newswork contains the whole elements of the labor
process: lseey the conception of news (deciding what is news-
worthy)s gathering (resorting tn news source)y newswriting, and
even putting news stories into computer terminal (what used to be
a ttpe-setting function)e Though the physical stages of the
labor process belong to individual workerse it does not foliow
that newsworkers have control over ths conception of newsy which
has close connection with political and ethical decisions. The
knowledge and skill which newsworkers have represents the rather

nsrrow conscious layer 6f human subjectivity.
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But the concept of skill in media professionulism rarely
sensitizes us to the question: What are the implications of the
technical conception of skill? Philip E1lliott describes
concisely that claims to professionalism among reporters are
based on "such routine competences as factual accuracys speed at
meeting deadlinesy style in presentation and a shared sense of
news valuesy"™ in other wordss "skijll and competence in
performance of routine work tasks®” (Elliott 19794 pe 149)e 1In
this conception of skilly subjectivity of newsworkers is not
eliminated physicallye in that nobody dictates what workers are
supposed to do and workers decide by themselves what satisflies
news criterias But the criterias and the skill needed for the
jobe are defined primarily in terms of technical proceduresy
speedy or accuracye. What underlies the criteria as an
epistemological rationale is a "positivist"” orientation that
"true®” reality is out theres and the "subjective® is an imperfect
reflection of the objective realitye Within this "problamatfc®
of knowledges No question may be raised as to why subjectivity in
the labor proacess is importanty or the problem is not even 2
problem at all.

From Braverman®'s perspectives the elimination of
subjectivity from the skill of newsworkers means less discreztion
and control over the labor process on the part of wurkerso
leading management to secure a more complete ceittrol of the whole
labor processe In mental workse technical definition of job skill

functinns as an effective zontrol mechanism to workers. 1In

i1
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Charles Derber®s (1983) discussion of classical professionalse
such as doctorsy lawyers and engineersy one may get some insights
into the implications which the technical definition of
journalistic skill may entaile Derber emphasizes that not only
indistrial workers but professionals exper fence a form of
“"proletarianizations® the concept of which has been applied
mostly to blue collar workers. Professionals are also "degraded"
but in a different manner than the Iindustrial craft workers of
the 19th centurye 1In analyzing the conditions of "™mental labore"®
he distinguishes between "technical®™ and "ideological®
proletarianization. The technical proletarianization denotes
nthe lack of control over the process of the work itselfs (iecees
the means) incurred whenever managemant subjects its workers to a
technical plan of production and/or a pace of work which they
have no voice in creating® (p. 313).

Ideological proletarianirations on the other handy refers to
the loss of control over ™ the egnds rather than peans of labore®
or "the appropriation of control by management over the goals and
social purposes to which work is put® (p. 313)e As a resulty
professionals come to experience "ideological desensitization” or
njdeological cooptatione® 1In other wordse there is "a rapid
collapse in the predominantly *mnoral’ orientation of the
fheginnersly and a major shift to a technocratic perspective”
{(pe327)se They come to maintain and invest in the extarnally
sanctioned professional identitys ®increasingly based not on

distinctive values and moral objectives but on technical
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exper tise™ (po 331)e According to Derbery "(i)deological
proletarianization creates a type of worker whose integrity is
threatened less by the expropriation of his skill than his values
or sense of purpose™ (pe3l16)e HWhile professionals still possess
a set of specialized skills and knowledge as well as exercise
control over their immediate labor processs they are reduced to
technical functionaries of large organizat lonse

In newsworke the routinization of the labor processs or
“proletarianization®™ of newsworkersy in Derber®*s senses surrounds
the technical "conception®™ of job skill rather than physical
separation of conception and execution. Newsworkers internalize
technical conception of news which directs their daily activities
and decisionsy excluding problematic value judgment or political
positionse The ®routinized®™ conception functions as an effective
control mechanism to newsworkersy despite the relative autonomy
which exonerates them mostly from physical and external control.
Soloski (1984) discusses how the autonomy granted in accordance
with professionalism in journalisms or the skill of newsworkerss
functions as a control mechanisme

At this pointy the implications which Braverman®s concept of
skill provides become clear: At leasts Braverman highlights the
ideological implications which remain hidden in the framework of
technical definition of skille But alsos the theoretical
problems of Braverman®s concepts loom largee For Bravermans the
broadly defined subjective element in the labor process is easily

assoclated with autonomy of workers in their initiation and
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control of the labor processe It is imp'ied that subjectivity
corresponds to knowledge and conscliousness which a "rational"
agent ownse Subjectivity appears vaguely in opposition to
"technical aspects of tae development of the labor
process--*technical® in the sense of workers' relations to the
physical process of production” (Edwards 1978s p. 110).

But such notion of subjectivity is rather problematic.
Since his conception of worker is a conscious agents the more
skill a worker hase the more autonomy and control of his/her own
labor process the worker retainse Then: especially the case of
newswork is perplexinge Even though the separation of conception
and execution does not occur mechanically or physicallys newswork
becomes routine and strait-jacketeds as many media critics
suggeste Is newswork really de-grading or being de-skilled? If
deskilling does not take place in the sense of a mechanical
separation of subjectivity from the labor processsy how is the
control of newsworkers in their labor process ascertained? If
newsworkers are so strait-jacketed and controlleds far from
getting Into resistance to and conflict with managements why do
they work so dedicatedly? The problem of subiectivity which
Braverman articulates as the concept of skill needs to be

elaborated theoreticallye.

The Problem_of Control

In a sensey for Bravermans skill and knowledge refer to the
conscious level of subjectivitys which workers need to maintain

in order to resist the capitalist attempt to secure a complete
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control of workerse Braverman's rationalistice thus problematice
notion of subjectivity leads hin to understand organizstional
control mainly in terms of external control through deskillinge
It is implied thaty if workers fail te retain control over the
labor processy it is because workers have lost knowledge and
skill concerning the labor processe The workplace Braverman
portrays seems to involve an antagonistices at least potentially
conflict~ladeny relation between management and labore Alsoys if
skill has such a strategic importances the workplace may turn
into a battle field for hegemony over the labor processe

But such a simplistic assumption concerning the managiment-
labor relationship Is rarely suggestive to understanding
newsworke The workplace may be neither a battle field nor a
locus of peaceful co~existencee Braverman®'s conception is
neither suggestive as to how the labor Process is reproduceds
Michael Burawoy (19793 1985) provides illuminating insights into
how the labor process Is reproduceds or more specificallys how
consent is organized in the wor<placee Burawoy suggests a .
"rel ational® views arguing that the shop floor is operated not
through one~sided coercion or domination but through
"manufac turing consente” He writes:

Unlike legitimac,s which is a subjective state of mind

that individuals carry around with theme consent is

expressed throughy and is the result ofs the

organization of activities. see HWithin the labor

process the basis of consent lies in the organization

of activities as though they presented the workers with

real choicesy however narrowly confined those choices

might bee It is the participation in choosing that
generates consent (Burawoy 19799 pe 27)e
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To explain the mechanismes Burawoy Introduces the notion of a
gamees Cooperation revolves around "making outs” a "game" in
which the goal is to make a certain quotas and whose rules are
recognized and defended by workers and management alike (197%. p.
10)e This making out has the effect of generating consent to its
rules and of obscuring the conditions that framed theme The very
act of playing a game produces and reproduces consent to the
rules and to the desirability of certain outcomese Therefores
the game becomes an ideological mechanism through which necessity
is presented as freedom (19794 pe 38).

The game metaphor heips explain how the control of the labor
process in the newsroom is ascertainedes Since Burawoy finds the
game phenomenon even in the plece-rate system and assembly 1lines
it is not clear how far the notion of gamey as an analytic tool,
can be varieds ranging from non-bureaucratic control to
bureaucr atic counterparte. Neverthelessy some implications may be
drawn from Burawoy®s discussione.

Firsts Burawoy®s notion of game highlights the ideological
aspect of the individualism iIn making oute. ™Making out cee
inserts the workplace into the labor process as an individual
rather than as a member of a class distinguished by a particular
relationship to the means of production” (1979s pe 81)e And the
system of reward is based on iIndividual rather than collective
effort. Making out appears to correspond werely to doing a
ngood” job based on individual job skille Since doing a good job

is just a matter of technical performances what is highlighted is
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rather the individual caliber of doing well within the given
rules of the gamee Howevers what obscures making out as
ideological is that the rules of the game are not suspect but
assumed as givena»

Similarlys newsworkers make out by meeting deadline,
finishing job quotas and sometimes getting a by-line or even a
"scoope” In the day-to—-day play of the game of making out,
newsworkers exercise considerable control over their own
activitiesy or enjoy autonomy in the daily job executione The
highly unpredictable job environment of newsworkers renders it
rarely feasible to introduce control in a physical sense. Almost
the only conspicuous control is the prime organizational
requirement: %getting the story in time to disseminate it®
(Tuchman 1978+ pe 78). What obscures to newsworkers themselves
the 1deological nature of news practices liss in the
individualist nature of playing the game of making oute The
constrained mature of autonomy is obscured by the fact that
newswonrkers mown®” skill and knowledgey and the workers themselves
initiate and .xecute the labor process.

Ano ther implication may be drawn from the first point.
Provided that the individualism of playing the game of making out
has ideological naturey Burawoy®s notion of "skiil" may not
necessarily represent autonomy as with Braverman. In Braverman's
sensey retaining the subiective side of the labor pProcessy iecees
conception or skilly means more autonomy on the part of workerse.

On the other hande the expansion of the obJective sides the
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technical aspect and the division of labor within the workplaces
means that more control resides on the part of management. It is
no surprise that Braverman tends to identify skill vaguely with
stibjectivity andy in turne the possibility of autonomy in the
labor processe

But Burawoy denounces such a simple dichotomye Burawoy®s
notion of subjectivity appears in a more complex wave and
subsumes the levels of more than "consciousnesse™ For hime skill
may not only provide workers with autonomy but also function to
control theme From time to times skill may function as a more
effective control mechanisme Especially in a highly
unpredictable environments considerable autonomy needs to be
given to workerse In such a casey skill serves to stimulate
workers to work more diligently and voluntarilys and confine the
ostput in a desirable directione

The subsequent implications zre quite suggestive to
newsworke News as product is confined within a certain limit
even though journalists have considerable discretion due to
unpredictable environmente Thens In newsworks where does control
come from? Some literature tends to attribute control to
organizational imperatives associating autonomy with
professionalism (Stark 19623 Sigelman 1973)e But more recent
research emphasizes that control mechanism of newsworkers lies in
the job skill (professionalism) of newsworkers {(Tuchman 137835
Soloski 1984)e Skill becomes for newsworkers the most

effectively binding normse Skill is a highly individualistic and

i
|
{

18 2()




technical mattere For that reasons even though the discretion of
newsworkers is confined within what skill dictates technicallys
newsworkers may have a strong sense of autonomy and freedoms
which serves to secure and maintain the participation of workers
in the gamee

In sumy Burawoy?®s approach provides some theoretical
insights for investigating the newsmaking process in its
complexitys He comprises theoretically not only the active and
indeterminate nature of individual actors but the control

mechanism of the processe

Conclusion

This paper has dealt with the relationship between skill and
control which has been a central theoretical issue in the Marxist
theory of the labor processe The emphasis is placed especially
on Braverman and Burawoy to illuminate some aspects of newswork.

The concept of skilly which Braverman has ravived on the
basis of Marx°s idea of labtory higtlights the level of
subjectivity involved in the labor Processe Skill means more
than the complex dexterity to meet the technical requirement in
the 1 abor processe Subjectivity has significance partly because
the indi vidual labor process represents a micro-level of social
relationse An exclusively technical conception of job skill
helps reproduces through the dally practices in the workplaces
the given social relations. Ffor Instances job skill in newswork
tends to be defined in terms of technically routinized

procedurese de~legitimizing value judgment or political
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pesitions. Based on a technical conception of skille
professtonaiiss in journalism bears the authority which the
valuesy such as the "objJective™ or "scientifice™ are presumed to
carrye Thens the daily activities are strait-jacketed not in the
sense that the management "controls™ the workerssy but that
newswork is done In accordance with objective conventions.
Invididual workers still preserve a sense of autonumye Thusy
professionalism in newswork lets the relative autonomy to
function as an effective control mechanism to nz2wsworkerss and
helps reproduce the dominant media practices.s Braverman®s
concept of cskill Is suggestive to demystifying the authority
which the technicaly ob3ective appearance of job skill generatese.
For instances the introduction of new technology into newsroomsy
such as VDTss can be re~evaluated in terms of its impact on the
broader issuesy such as the symbolic/ideological world of
newsworkers or the control of the labor process by management.

Neverthelessy Braverman®s rationalist biass which sees the
subjective dimension of skill primarily in terms of conscious
knowledgey undermines his contributions It is implied thatey the
more skill a worker hasy the more autonomy and control over
his/her own labor process the worker retainse A more
sophisticated discussion of subjectivity underlies Burawoy's
notion of the "game® of “making oute®" While Braverman assumes
that a recovery of subjectivity (or skill) allows more autonomy
and discretion to individual workerss for Burawoys the

individualist nature of ski’”l may cbscure the ideological nature
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of the game of making out. Making out In newsworke through
meeting deadlinesy getting 3 scoop or by-lines appears to be an
exclusively individual matters in other wordsy the ability to do
a "good jobe™ A participation in the game of making out may not
lead a newsworker to feel that she/he is in the position of a
collaborator with the status quoe The social world which a
newsworker encounters is not a transparently visible field of
capital-labor antagonisme as Braverman impliess but an Jmaginary
world where diverse ideological mechanismss such as the ideology
of making outs or doing a good jobs matter. Burawoy's
complicated discussion provides theoretical insights Into how the
labor process iIs reproduced through the operation of the job
"skille®” the theoretical importance of which Braverman

di scovered.
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